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OMPANY'S

VISION &
VISSION
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VISION (aaarru)

TUF constantly strives to be the ‘Chef of the World’ creating
and providing world-class quality and innovative cuisine
that fully satisfies our customers, consumers and stakeholders’
ever evolving requirements.
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MISSION (wusio)

To be known as a producer of high quality, delicious, safe and
convenient food trusted by consumers anywhere in the world.

To be known as an organization with good corporate
governance, integrity and accountability to all stakeholders
and to achieve a sustainable business growth.

To be known as an employer of choice; investing in people
and creating opportunities for career growth as well as
betterment of quality of lives.

To proudly represent and promote Thailand in the world’s
seafood stage.

To become a company known for accountability and
commitment in the conservation of the greater marine
ecology, natural resources and environment.
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‘This is the moment that all stakeholders should work together to formulate
direction and develop solutions to achieve a more sustainable future for all’

“ﬁ d@
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qaUIAATIENE WA TIITINTLNAAT”

Since our establishment in 1977 or more than three
decades ago as a manufacturer of only canned tuna products
to our position today as the world’s leading seafood
expert, we have grown our business and influenced
the way people consume around the world. While our
business nature has evolved over the vyears, the
environmental and social responsibility firmly embedded
within our elementary core values have remained the
same. It is always our intention to bring our stakeholders
together to jointly define our sustainability roadmap
together, by providing an opportunity and empowering
our stakeholders internally and externally to engage in a
constructive dialogue, meaningful discussion and impactful
development of various relevant initiatives. Often times, our
contribution becomes a substantial support to the work
of our stakeholders. At the same time, our stakeholders
play a key part in fueling our wisdom and growth.

Literately indescribable in this report, | strongly believe
however, that all our stakeholders, whether be our local
and overseas staffs, retail and institutional investors,
customers, suppliers, regulators, government authorities,
communities, non-governmental organizations, international
organizations, and all other relevant constituents, can
articulate from distinct and diverse angles about the
initiatives we have substantially made a progress in our
on-going collaboration.

Globalization continues to exert unprecedented pressure
on societies and economies that have started to realize
the importance of sustainable business practices. We
believe that enegagement with key stakeholders is the
right approach to developing these solutions for the
sustainability cause. Moreover, we are more determined
than ever to be a key driver of sustainable business
practices in the global seafood industry.

| honestly believe that there is no better time than now
to declare ‘This is the moment that all stakeholders
should work together to formulate direction and develop
solutions to achieve a more sustainable future for all’. | do
hope this sustainability report can help us better visualize
the sustainable development roadmap and that the capacity
of our stakeholders’ network can be reinforced steady and
strong. Lastly, | would like to take this occasion to extend
an invitation to those who share similar passion to join us in
shaping a better future together.
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THIS

This is the first sustainability report of Thai Union Frozen
Products Public Company Limited (TUF). The compilation
of all sustainability initiatives, conducts, and performances
is expected to provide the stakeholders who have had
worked with us from the past till present to have a clearer
vision of pathway towards sustainable future together.
In addition to providing the information necessary for
awareness raising and informed decisions, we expect that
the disclosure of the context of sustainability shared by
the Company and our stakeholders will be the platform
opened for everyone in general to provide feedback and
recommendation.

This report was prepared in accordance with the
sustainability reporting guideline ‘Global Reporting Initiative
or GRI G4’. The reporting period is 2013 full year from
1 January to 31 December. The theme ‘Think Global - Act
Local’ is chosen to reflect the two distinct sections of this
report. ‘Think Global’ which is the first part provides the
sustainability context by which all related material issues,
sustainability strategies, and relevant stakeholders were
examined all together in order to verify whether or not, the
sustainability initiatives done to date and those planned
for the future are of relevant, comprehensive, and accurate
in corresponding to a true sustainability of us as well as
stakeholders. The scope and boundary of this part of the report
cover all business operations domestically and overseas.

‘Act Local’ as the latter part provides the detailed description
of the performances both in quantitative and qualitative
terms. Specific scoping to only a single business
unit — seafood processing plants in Samut Sakhon which
are under direct management of TUF, enables us to ensure
accurate and reliable report quality for the first year of
reporting. In subsequent reporting on annual basis, we
plan to progressively extend the coverage to all business
activities.
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As a member of the United Nations Global Compact, this report is also our
Communication on Progress for our first year of membership in implementing
the principles of the Global Compact and supporting broader United Nations
goals on environmental and social responsibility.

uanvnid Tugieasagnasdamnaslonuisanszrmsd e uaiiud guiugauniie
1NN 1TRDF1IMIINA LI IeI LA Amaan IdanaslanuaVLsET A 10 1aens
uazA I NEEue TAWAIN AR IO LS A AR DN AT IANTDNT LT
F1913ua LTIk INTENAT T T WaNITN

This is our Communication on Progress
in implementing the principles of the
United Nations Global Compact and
supporting broader UN goals.

WE SUPPORT We welcome feedback on its contents.

This report is published in an on-line format available for download at the Company’s website
(http://www.thaiuniongroup.com). A printed copy is available upon request to:

Corporate Communications Department or Sustainability Development Department
797/12, 25th Floor, S.M.Tower, Phaholyothin Road, Samsennai, Phayathai, Bangkok 10400
Tel : 66(0) 2298-0024
Fax: 66(0) 2298-0548
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TN3fnY - 66(0) 2208-0024
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OUR HISTORY
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BUSINESS OVERVIEW
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DEFINITION OF SUSTAINABILITY

ADUEDEUCIUTENUUODIS)

With accumulated experiences as one of the leading global food producers,
we understand that our business sustainability, the socio-economic
development and the ecological quality are interdependent. Hence for us,
‘SUSTAINABILITY’ means the continuing capacity of our business to
contribute positively to the long-term development of the society and
the conservation of natural resources. This definition lays a strategic
foundation on how the company contributes to the triple bottom line of
sustainable development - Economic, Social, and Environment. Based also
on our understanding of sustainability together with decades of visionary
leadership, values and culture which have formed the success formula of
our business growth and good corporate citizenship, our vision and journey
towards sustainability have been conceptualized by means of Sustainability
Philosophy “We can, We care, We connect”.
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(Jouurila)

“We can” states our committed business proposition as
a provider of safe foods and necessary nutrition to the
world’s fast growing population, sourcing from well managed
natural environment. In coupling with visionary leadership
and distinctive expertise, we are thus prime to take the
leadership in the world seafood industry with operational
excellence, product offerings and a global network.

(lat)

“We care” demonstrates our awareness of the dynamisms
in economic, social, and environment that continuously
drive contextual change from the past till present and onto
the future, we always conduct the business with great
caution and being responsible to our stakeholders.

(Jaousow)

“We connect” reflects our strong belief that genuine
sustainability is resulted from collective initiatives and
offerings by every stakeholder. Consequently we take
a participatory approach in propelling our sustainability
strategy which is in alignment with our adherence to good
corporate citizenship and our long-standing company’s
values, the constituents that govern the way our business
is conducted and the way we work. As the way to validate
our sustainability direction and goals against economic,
social, and environmental setting and stakeholders’
expectations, we seek first to understand the context of
sustainability within which we operate and the values to which
each of our stakeholders adhere. We take every effort to
make sure that every opinion and concern of our stakeholders
is seriously taken into consideration in planning and taking
proactive actions towards the solutions that emphasize
on precaution and prevention of potential risks and future
problems. Besides, we strive for being recognized as an active
member of the society who contributes to the development
of long-term sustainability for all through incubating the
good deeds from within our organization, then amplifying
their impacts locally, regionally, and globally respectively.
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SUSTAINABLE

DEVELOPMENT POLICY

UlEUNSANUMSWEUUNNEDEU

On the grounds of aforementioned sustainability philosophy,
together with our aspiration of ‘DOING THINGS THE
RIGHT WAY’ and our commitment to the ten principles
of United Nations Global Compact for socially responsible
business conduct, we are determined to work proactively
and cooperatively with all stakeholders both internally and
externally in advancing through the sustainable development
journey and in achieving sustainability objectives together.
The followings are the approaches we undertake as our
Sustainable Development Policy in describing the
foundational principles of our sustainability efforts to
engage stakeholders, adhere to good corporate governance,
promote human rights and well-being of people, protect
the nature, and create shared value.

ENGAGING STAKEHOLDERS
NMSrvIUSoUNUWDESUIAIFE

We seek to understand the context of sustainability within
which we operate and the values to which our stakeholders
adhere. In doing so, we take a holistic approach in
recognizing the continuum between business and society,
the interrelations among the governance, economic,
environmental, and social aspects, and their associated
risks and opportunities.

We take all efforts to engage our stakeholders inclusively
and in a meaningful way, and work collaboratively to
address the solutions with the best interest of everyone.
This includes the dialogue and partnership at individual
level, with private and public institutions, local and global
organizations.
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ADHERING TO GOOD CORPORATE GOVERNANCE

Fauulunanussnnua

We conduct our business ethically and responsibly in all
matters. Our management is held fully accountable to
ensure that our business conduct is lawful and transparent
and that proper governance and management systems
are in place to safeguard all compliances.

tIznaugIfiafg ANNTURATELLAL)NABIANYIANITTENUTIN
fisvs AvihiidAugualiinlainnesuiugsaiullasn
ansasmungvsneualUile  uasfiszuuihiziuasiminntg
DENUVNZEN URZTANN

PROMOTING HUMAN RIGHTS AND

WELL-BEING OF PEOPLE

UnJdovansSuyuasula:eNs:QuAnumMwBI

With the highest respect to human rights, we work to
promote good employment practices in all our business
operations as well as our supply chains. Specifically, we
expect everyone to adhere to ethical norms in relation to
the prohibition of forced labor, child labor, and discrimination
practices. In addition, we are committed to provide
opportunities for each individual to learn and develop
professionally.

We take safety and wellness of people seriously. This
underpins our strong commitment on product responsibility,
quality and safety of our products, and occupational
health and safety of employees.
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PROTECTING THE NATURE
UNUJovavinadou

We strive to protect the environment and conserve the
natural resources for future generations by minimizing the
environmental footprint of our business. We work continually
to promoting the sustainable use of resources, moving
towards zero wastes, and combating the climate change.
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CREATING SHARED VALUE

]
We act as an active member of the society through trzwgfnuiiwadiosifsesdan Mmenmdugilsenaunswi
corporate social responsibility leadership that adheres to AuANIURATaUAnFIANNEATQILaZNITLEINANEAN
wisdom and empowerment in caring for neighborhood dwdAglunguatnmiviastiy fuwinden uasdianluinis

communities, environment and society at large.

~

TUF has joined the Global Compact since June 2013
with commitments to the 10th Principles in developing,
implementing and disclosing responsible and sustainable
corporate policies and practices.

HUMAN RIGHTS (Bnsuyusaisu)

TUF will support and respect the protection of
internationally proclaimed human rights; and
fietowazaiuayuwaziAInmItntlasdinBuywer
Miufieansuraswnwmi

Make sure that it is not complicit in human
rights abuses.
ladpwwazAunanssyinaudunisafinfniuysery

LABOR STANDARDS (Lhaisghulisooiu)

TUF will uphold the freedom of association

and the effective recognition of the right
to collective bargaining;
Aeanazfiiusaisdawaaswinanluassnas
LAZIINNFNADTEY

The elimination of all forms of forced
and compulsory labor;
29ANITRALNTER TN UL

The effective abolition of child labor; and

e U =3
TIANT ML THNLAA

The elimination of discrimination in respect
of employment and occupation.
AANIEaNU AR HATTULEZaN TN

WE SUPPORT neienhinFnlnavaarexuwAlufauinen 2556 Inggnsndlunan 10 tazns
Tumavimis) AuidunTT ueskeuws sleineuazn13i1RTa9e@NIaHAIIN
TUARTOLADAIANUAEAIINENET

ENVIRONMENT (8vioadou)

TUF will support a precautionary approach
to environmental challenges;
figtowazaiuayunIsiunItlaeiutlgm
Fwandan

undertake initiatives to promote greater
environmental responsibility; and

LEAIANNANSENIFARANNI LR TR LADRILIAREN
Twsnduse

Encourage the development and diffusion
of environmentally friendly technologies.
fuaBNMINRsasREwNnAlulaE T uins
AR IndaN

ANTI-CORRUPTION (ciochumsnossuisu)

TUF will work against corruption in all its forms,
including extortion and bribery.
feponaziamsaduaiiungiuin 9l
ANLNALTATARAZANTTLRWLY
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MsrAUQIacNUANUEDEU

To ensure that our sustainability governance and policy
deployment are effective and transparent, the Sustainable
Development (SD) Committee chaired by the President
and constituting with an honorable advisor from Board
of Director and appointed members from heads of key
business units takes the leading role in policy planning,
providing framework for implementation, and monitoring
the progress and performance of sustainability initiatives.
With four out of eleven committee members are also our
current board members, the Company can ensure its
pathway towards integrating sustainable development to
its mainstream business operation.

The SD Committee has also appointed 5 SD working
groups to supervise our apparent sustainability issues in
the areas of

e  Sustainable Supply Chain,

e  Ethical Labor Practice,

e Energy, Environment & Climate Change,
e Human Capital Development,

e Corporate Social Responsibility,
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with role and responsibility for each working group are
to monitor and update situation, analyze, and assess
the risks associated with the sustainable development
aspects, to perform action planning, follow-up, and monitor
the sustainable development performances, and to report
the performances to the Sustainable Development
Committee.

The head of Sustainability Development Department
serves as the secretary of the SD Committee with dedicated
tasks to facilitate the sustainability-related strategy
formulation and execution (through both SD Committee
and SD working groups), ensure an effective communication
internally and externally in order to enhance our stakeholder
engagement, and collaborate with all subsidiaries in aligning
SD governance and management. In 2013, SD Department
formed a strategic taskforce with MW Brands led by Paul
Reenan, Managing Director of John West Foods UK, and
Chicken of the Sea International led by David Roszmann,
Chief Operating Officer, to work specifically on the
development of sustainability guiding principles which
were presented in the leaders from all business units globally
in the Thai Union’s Global Meeting in December and have
been approved as an overarching policy framework to be
applied to the development of a roadmap for sustainable
development initiative by every business unit.

! p TUF SUSTAINABILITY
REPORT 2013
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SUSTAINABLE DEVELOPMENT COMMITTEE
ACUNSSUMSIWOMSWOUUNNEDEU

CHAIRPERSON {(Usssuatunssums

ADVISOR (AUsSnuARkNSSUMS)
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SUSTAINABILITY CONTEXT

USUNANUADUETDEIU

Through the process of identifying the context upon which the sustainability
of our business as well as of our stakeholders depends, we have conducted
the analysis of stakeholders and sustainability aspects to prioritize specific
stakeholders (or stakeholder groups) and specific aspects (or their subsets)
which are critically important to the long-term existence of business and/or
the fulfillment of the Company s sustainability objectives (as specified in
our sustainability philosophy and policy).
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In common to all businesses, the economic sustainability
of the value chain through the exchanges of goods/
services and capitals determines the sustainability of an
enterprise as well as its business partners upstream (e.g.
suppliers) and downstream (e.g. customers and consumers).
On the demand side, both customers (such as packers,
retailers, food services) and end consumers are our key
stakeholders as seen from the current business model of
the Company having both OEM and branded products.
The commonality between these two groups lies on the
aspects of product & service values (i.e. price competitiveness,
product quality, and food safety). In specific to customers
including other business partners (e.g. co-packers), there
has been the additional pressing issues in the past few
years on social and environmental responsibility as part
of the sustainable value chain concept influenced by
governments, civil society organizations, and media.
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On the supply side, as most of our supplies are rooted
from oceans, the sustainability of natural resources
(environment in general and marine resources in particular)
is of critically important to guarantee the sustainable supply
of raw materials for the Company. Further analysis on
each sustainability aspect of our supplies enables us to
name the specific issues in relation to the sustainability of
the environment, marine resources, and suppliers as the
limited carrying capacity for pollutions, biodiversity richness,
and reliability and quality of supplies respectively. These
three issues are interdependent and must be integrally
managed to ensure long-term economic and environment
sustainability of our supply chain.

As known in general, seafood industry is labor-intensive right
from the source of supply to the market. Our sustainability
is thus dependent on how the workforce can be secured
for today and for the future. In other words, our sustainability
challenge lies on how to be a great place to work as an
individual company and to be a preferred supply chain in
the labor market for the industry in which we operate. The
latter has recently gained the attention among selected
groups of customers and consumers due to the growing
concerns over human rights violations, in the countries
where the sourcing of fishery products is carried out
and the processing of seafood is located, as explicitly
expressed by governments and civil society organizations
mostly in the developed nations. The particular issues of
concern include occupational health and safety, fundamental
human rights, and ethical labor practices.
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As an industry, there are always impacts on communities
from business operations both positive and negative. The
positive contributions of business are normally through local
employment and procurement. On the other hand, some
negative contributions such as environmental and social
impacts are unavoidable though can be minimized. In
general, the neighborhood communities are those
impacted directly. Government as a regulator takes the key
role in ensuring that a business organization is responsible
and accountable for all impacts caused by its operational
activities. Therefore the Company is fully aware of our
accountability as a good corporate citizenship for being
compliant on an on-going basis and for behaving in a
responsible way both socially and environmentally in all
activities and areas concerned.

Good governance and value creation have long been the
requirement of leading investment communities such as
institutional investors and capital market regulators. There
are a number of enquiries from those both individual and
institutional who invest in the Company in relation to our
corporate social responsibility strategies and plans. Many
of those have explicitly imposed business ethics together
with environmental and social responsibility as criteria in
their investment decision.

It is worth-noting that while civil society organizations and
media are not at first considered as the direct stakeholders
of the Company, their views and concerns on our sustainability
context have significantly influenced the decisions and
actions of other key stakeholders such as customers and
workforce. They are thus later included in our stakeholder
engagement (see stakeholder engagement section).
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KEY GENERIC 1SS
Us:1GuahArundiu

KEY SPECIFICIS

Us:IGUEATgDIWA: '.

Customers & Consumers

anAuazELIlna

Customers &
Business Partners
ANAULAZAUEANTNNGTAD

Environment
FwInaan

Marine Resources
UASININENNTN NS

Suppliers
AR

Workforce
1399734

Governments
P33

Communities
LN

Investment Communities
MANNTAINU

Product & Service Value
ADMANTBINANSUTIAZLENT

Sustainable Value Chain
vasldaauee i

Sustainable Supply
of Raw Materials
ANNERENIDIIng AL

A Great Place to Work
and A Preferred Industry
for Workers
souLlaznaunIfiivinem
meqmmwmiuﬁﬂuﬁﬁﬂu
ADWETINY

Good Corporate
Citizenship
Aadlunaiasnseasinn

Value Creation
miﬁ%nmmmmwﬁﬁﬁa

Good Governance
YITENALG

Price Competitiveness
TANULTALA

Product Quality
AN TWEDINB AT

Food Safety
ANNUsan BT

Social and Environmental
Responsibility
ANNTLAPTALFADFIAN
wazRwIndaN

Influenced by
Governments,

CSOs and media
lAFURTINANAUIINAATY
avdnIMAlssdFan uazie

Limited Carrying Capacity for Pollutions
AATNATUATITUNAN:

Biodiversity Richness
m’mqmmmmfﬁ‘nmﬁwmﬂimeﬂ’sfmwmﬂwmﬂmﬁamw

Reliability and Quality of Supplies
ANNABLIBILAZAMINTNTEIING AL

Development and Career Opportunity
ANINARHILALLANEAINTN AT TN

Safety and Wellness
ANNUSEAABLAZEINANIN

Influenced by
Governments,

CSOs and media
lFFuRTNanAuIINATY
aeAnIMALTT PN wazdn

Human Rights
QIR

Ethical Labor Practices
IYTIINADUTNY

Compliance
UATRA WAL HE

Social and Environmental Responsibility
ANMNIURATELADFIANLALRILIAREN

Ethical Business Conduct
wegynlunifiugiie

Social and Environmental Responsibility
ANNIURATELADRIANLALRILIAREN
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OUR STAKEHOLDERS

wlaoulaiEENIASUWANS:NUDINMSCITUNUIODUS N

wiaouldidauonis

STAKEHOLDERS WHO ARE AFFECTED BY COMPANY’S OPERATIONS

: Investment Communities Workforce
I mAMsaonu ISDOU
: ¥ Institutional Investors % BoD/Executive
unavnuamuu NSSUMS/WUSHs
: #® Analyst/Fund Managers & Management
: UNDIAS K,/ Woomsnovnu WhaUSMS
: ® Financial Institutes @ Employees
: amuuMmsidu wuanou
; & Capital Market/Commissioner
: aananu/aunourinu Customers
anm
: S.E‘pp"e’s # Brand Owners
: Am R oLIUSUG
i & Raw Materials/Ingredients @ Retailers
: Janau WOOTIHUNE
{ ® Packaging & Food Services
. UsSoNruri fanms Tsoisu
# Logistic/Transport # Co-packers
: uudo WSUDOWAQ
: ) Infrastructure (e.g. water, energy)
anssydina (h waoo) Consumers
i wusina
: Contractor/Subcontractor
P WSUIKLY/SUIRUTG0D Government
: mAsy
Communities | Trade Associations % Regulators
BuLU T auAumsm Wharhnu
@ Neighbors @ ® I?romot_ers
Wouunu i Wheaviasy
1 ® Local Authorities
: KUSEUMASTRoDAU
:  Communities Academia Media
iosusu MABIMS i d
H Local Fisheries W Research Communities : @&} Commercial Focus
H USUDWUUU MAMSIVE IJuUsSno
: # Domestic Seafood Market # Universities # People/Social Focus
: oanaBonedadh MAMSANLN ] IauAU,/ oAU
: : ® Environmental Focus
: Employees’ Families IuEbIO&oU
©soounmmUluKovlseUMUu ASOUASOUOLWUNONU i
International Organizations NGOs
ODAMSSHONDUSINA ObFANSWeULIoNBU
® People/Social Focus ® People/Social Focus
IduAu,/&oAu IauAu,/&oAu
& Environmental Focus & Environmental Focus
IJudoioadou IJudoioadou

STAKEHOLDERS WHO ARE LIKELY TO INFLUENCE COMPANY’S PERFORMANCE
widouldidenDanswaciowamseiguMUUODUSENH
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The understanding of our sustainability context enables us to
identify the stakeholders and their relative importance and
distinctive contribution. The diagram on the left demonstrates
the universe of our stakeholders and their interactions
with the Company in terms of the impact caused by our
operations on each stakeholder and the influence each
stakeholder can impose on our performances. It is apparent
that the majority of stakeholders exhibit two-way interactions
with the Company. This clearly indicates that the sustainability
of the Company and most of our stakeholders is
interdependent. Additional analysis has been carried out
to further categorize those stakeholder groups based on
their legal binding with the Company in order to provide
extended insight to the differences in the approaches
each stakeholder employs in working with the Company
and vice versa. For us, this particular knowledge is essential
for the establishment of effective and meaningful engagement
strategy and planning. For example, civil society group
such as NGOs and international organizations with no
direct relationship or legal binding can impose a significant
influence on our management decision by passing on its
agenda to our customers and public authorities who are in
a stronger position to call into play.

anugarmiinlafsssunaasendsdiumeliassnasiwun
deulade sauannsAnuaEniwaeiisulafaunazngy
AaLALvmesR ey FuaasTusmwinieite 15lshng
sl Fev N AN YN PN AN SR B
TnautiadugAlésunaniznuannssiiununigsiarean
waegifaninasouanILivuIaNT aufiuindfisnlfide
dndlvgfinnadmiudiuilunisosguun uasuaaslHidiu
AndsBunesEEn uazdfdul fidamantifanadonloiu
uannil IndeldiemsiianzanTudnunsansnnudiudlanli
usnadimungrneihanast welidlafummeianddige
waazngulilunisvinusanAuEEm svieummeizm o 14
Tumanduiu asdassldnnneemsiidusndugmsu
AMINAHINSENTLAZINUHUNIEI AN STE TSI AnTwe
wazfirwmang enfpdnatu mAtsznden duldun aeing
Wannanmd uszasinMIsneLne SllaRdmRntadnemss
Aunsaiiugsfwvdafiiuonidinungrang SamnInaing
WINARUABNNIAATUTAN 9T IRINIUN NN AR IUNUITITNTT
AfiunLmMEFesaLEEN

Extreme Government Workforce
. o it LI
impact Institutional Investors/Analyst (Local a"{ho’ Tties) @
NANTENU Fund Mahager mesy (Mesiw) @
fignuss > AT/ BRI EE/ dTAnane e
— e
High 2 @ Contractor/ Customers
impact '6'% . Financial wssdly @) @ Subcontractor anem
NONTENL | ) Domestic Seafood Market itute vinsldguinm . AW/ LTS @
o 2 = LRI AU RTs (eI SO R SOTIAN T = @ Suppliers ’
— E 2 @ Trade Associations @ (Raw materials/ingrediients)
Moderate ol p & z, H{INVININE AL
. c Communities HIANNIIAN - )
impact g |8 @ (Fisheries) @ @ Suppliers (Packaging) :
& v T e N
LRI S . (Uszaeiniing QAR AT ! Government
Uunane > g Suppliers (Infrastructure) (Requiators) :
. o lier LS 5 .. .
. - % Sup.p. ers Jlrdnsmmaogllng s doe
inor w . ) 9 7—© :
impact '6 & Communities (Neighbors) @ gl Anamsts @
NONTENL <= TNTW (WWBULW) University
& s ) i Research AAMIANE @
Lanvine = @ Employee’s Family PRS-, @
ATALATINUNIN NGOs avAnInmanty ;’U‘"’" nent
A Promoters)
i rnaflolnaﬂl ?rgﬁ; @ @ ® @ MATY (PIBNURUETH)
Qmﬂmﬁmw 39 r @ Modia™s

INFLUENCE TO COMPANY’S PERFORMANCE
dnawacdiowamsalduouyoousyn4

Impact on
performances
NANTENUADNANTTALHWY '

Impact on
competitiveness

or reputation '
NANTENUADTAAITHNEINTO
Tumsudein vidadades

Impact on

license to operate
NANIENUADRUNYER
Tumasiiiugsfia

If the degree of influence imposed onto the Company’s
performances is considered in conjunction with the level
of impact caused by the Company’s activities for each of
our stakeholder, we are able to name 5 key stakeholder
groups which are the priority of our engagement for
sustainability dialogue and collaboration. They are workforce,
value chain, government and public authorities, civil society,
and investment communities.

fvTudsulafaudaengn  3vinIRTTzAuTeEnine
Afidanannafnfiuvnueestdiny Smiumnareswensznui
iAnannsaiiuginrens uasihuaildinivungiamlside
T 5 ngu oud wisnu vildanien Melg Mmadsedsen
waznanIaw Hinvdnluneaisnaismsmsuamidin
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OUR APPROACH TO
STAKEHOLDER ENGAGEMENT

IUONMILUOVISUNMISASILMISTAEDUSOU
Joowdaoulaide

e 8 I'-.?
ﬁ'-.- - #




33

TUF SUSTAINABILITY
REPORT 2013

The Company is well aware of its finite resources and
limited expertise especially in steering the organization
together with its stakeholders along a sustainable
development pathway in which diversified resources and
multi-disciplinary practices are essential. Engagement
with stakeholders has become part of the way we work
with others. Furthermore, stakeholders’ interest and concern
are the key enablers for our management and staffs to
have a thorough understanding of the risks and opportunities
in a wider context and in depth, inwardly and outwardly,
and at present and into the future.

Our sustainability issues are in general complex and
involve variety of stakeholder groups. Due to specific
concerns each individual has and diverse interest among
related stakeholders, the engagement between the
company and its stakeholders may also vary even within
the same group of stakeholders. We have exercised
wide variety of engagement approaches ranging from
communication, consultation, to partnership, each
of which suits our distinctive objective in creating
understanding, exchanging viewpoints, making informed
decisions, to establishing cooperation respectively. These
engagement approaches also demonstrate our commitment
to working together with stakeholders on the journey
towards sustainability.

ENGAGEMENT"
TOOLS

ENGAGEMENT"

APPROACH

v 4aszninffdadrnneasgifnalidanduninensvie
padeEmglunsdnns Tnsewlunadifinadundonny
Frunsimunfdsfiudediasardatlszauniseiuaznisdage
ninennsiiveanans 1ailanirsdniuanniisfiosing
B udRsmlAFe wanni 1Bty fuRufivinpmoun:
ArwmAnLiTafisuldFeazdelideuimauazmiii
fuATRNumewEEny  fand-ladawiuazidansnniuly
nnsuanfidutladadamiolanansluduniiuasduan
mnmeluuazmenan uasislusnunisaifiiutagiues
Annasinluvewan

Frapufitssfunisdunanenddsiinlaaillazfiaans
sauiutausnAguiasfudfismldiFasmounn  mavieau
SnAUEFEMlAFe e fgUuLLTumAssueanlll udusimefly
ngugRslSFeRefn  Welimusanaulanddimzlazdiv
sasfffisnlfReudiacay  wassanadasTumsmlafinenavans
EEn lantuamenssiinmaiiaiudneanii 3 dssan s
mafiasiafiams mrslinevide weearwdmda Fwsies
wnsheliusgieingUszsidfuananslunisiiens
dla uanuldeusnes Bidoyssznaunadingule  luauds
§19PNTINEE anaay wanwlunIsiinIiidiugantes
ffsmlfidediuandifinimesurawaiunmfuaee
TAugRsnldiFenadunianinswemn i
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nauwiddoulaiae

IUOMYNISaSIVNISUEUSOY ] 38mishisiumsbieousou
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Website
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wuush3ae uled natsew
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QOur workforce is the prime driver for sustainable development
of both business and environmental and social responsibility.
Through employee satisfaction and employee engagement
surveys, the Company is on track to enhance the level of
engagement of our workforce. We are also committed
to promote a wider access to the engagement platforms,
for instance, by opening up an opportunity for staffs of all
nationalities to become the representatives in the welfare
committee and occupational health and safety committee.

In 2013, Mr.Thawil Nandatheero, the managing director
of Thai Union Seafood Co., Ltd. (TUS), has initiated the
management program called ‘War Room’ that is successful
in unleashing the potential of the staffs at all levels and
engaging each individual in celebrate his/her work
accomplishment along with organizational success.
The key principles lie on the right balance of leadership
development, executions of best practices, and proper
change management. As a result, within a short period of
time after launching, TUS has demonstrated remarkable
improvements in its performances in terms of efficiency,
cost, quality, and morale of people. The concept of ‘War
Room’ is now being applied to other business units across
the group companies.

Wiasnnussnufiausdnranaiannfissduliiandulums
giwanmguaduindnsuasia 15« liwmunnsTisusw
gamThnuethwiaies TasnssmermnAnsansfisels
Tun13vneu (Employee Satisfaction Survey) n3vlssifiuszsy
mwgﬂﬁuﬁﬂﬁiamﬁm (Employee Engagement Survey) Il
FIMTOINTINOUINNTLEMNIINNT QuasIainTT a1dheulie
WATAMNLIREANE HIUNNIANENTINNNININANT UWASADEZATINATI
awaanAeuaza ot 1l Tnlonalvminanuilale
Aulnefilonmaduwmuniluamenisnnagesiee Anaadnse

Tui) 2556 Aouein ThanBls nasnsERmAIL AN Ineefien 3o
Tin TaAmussnan s AT ez aemsee
Aanmufinsansmues uasfismsmluneirrnnuuaza
d5eaeensding meldlassnniiddad “edg” Taouannam
AamnANEh tagndlivdnUfiandhide uaznaims
FannaReuadivenean . SWaLaAdaNARITLNUEENS
Widliauszezamims ssRvBnwamaineg fu Asnw
UREANNEITRIWHNY TRTLWIARMNR MBSz I Ean
e UATRTE U Ewe Tuede



35

TUF SUSTAINABILITY
REPORT 2013

HoLIBANUAN

Normally our marketing teams are in close dialogue with
customers in business discussion or commercial visit. In
2013, we have started the sustainability outreach to our
customers in various occasions such as the visit of the
members of the CSR & Environmental Affairs Advisory
Committee, Mitsubishi Corporation Japan, the visits to
customers’ operational facilities and offices, and the visits
and meetings by other customers.

As for our domestic fishery suppliers, the procurement and
sustainable development were teamed up to promote the
Company’s Code of Conduct concerning Labor Practice
and Responsible Sourcing from Thai Fisheries and discuss
the challenges and opportunities in enhancing the standards
and management practices across the supply chain. We
aim at developing solutions for ethical labor practice and
marine resource conservation in subsequent years. In
specific to pasteurized crab, Pakfood PCL., a subsidiary,
has been working on the conservation of blue swimming
crab by collection of crab eggs and nursing of crab larvae.
In coordination with suppliers in various locations, we are
able to launch and continue this initiative in Pattani, Trang,
Songkhla and Nakhon Si Thammarat, and aim at extending
to Surat Thani and Chumphon next year. At the same
time, the initiative on blue swimming crab management
at Kung Krabaen Bay Royal Development Study Center in
collaboration with Thai Frozen Foods Association (TFFA)
has made tangible improvements in the stocks and is
successful in engaging local fishers to support the collection
of crab eggs for the project.

mwUnficheansnmnazyiensmiugnieensingdn laiazd
masnsmRwdanmsaeensain Telidl 2556 1
liAlamalumshiauaummusiunsimniddudagnily
Tz 8 ASFEUTLAnERU NN HANNSLRRTE LR EIAN
B fngld eedteniy semadiy madesmslsen
ARLAzE NN ATuLasng Tndsnadesmlseng
wazWUUzELAI109L55n Y InagnatuanTzeiiee

Tusmesfimmingaunssemebalzndlng  chedsioingsiu
Fudhen e figsdulfianmednuietuamand A
Fusnualszsfifiennufiarey wioniovrFefdensua:
paTmalunaenasiuin Al IEen . Tethisn
dathrsneflsiaunanasadaluniausnadanisduay
SufiaTausauItuLazNIBRINENINENNINUEIAN Tng Au
thznslusnslsanalulsion 1 ludmewdndomiywaealsd
1AEN uiAln 9909 (W) %ﬁLﬂuu%ﬁﬁlmﬂ%@lt%v‘hm‘sa‘tﬁﬂﬁ
wugisaniafusiurnldyuasyitmamwieinlidusdeu
Wesealiulalussanmisell Inedmemiudwwaanad
Tunaneind 1ty Swindlnenfl 3 s uATAdnTIamT uas
authvsneizenemalfdmingen ol usepmalutl 2567
Tuwaaieiugud@nwnisimnandinsaundiuionnn
WA TeAtney Smfusnenevauhenudslnelfism
TunsiuadeufsnssslusmfiAndosiunseyintuaseneig
Yihaehsaifins FafunadiSalunminsouyinluiudiodn
hiplassn Thytfamthssiadnldmuiisnimlinmana
Tasunigud
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Apart from R&D Festival, the event organized annually
for customers to meet and learn about the new culinary
innovations and the potential for future development,
our research and development team has engaged with
packaging suppliers in brain-storming for new initiatives
in packaging design that are modern, keeping pace with
changing lifestyles, and more environmentally friendly. As
for aquatic feed products, the research and development
team continues its collaborations with customers in
developing new feed formula that are suitable for specific
culture and aquaculture condition, and with fishmeal
supplier in preparation for responsible sourcing certification
by International Fishmeal and Fish Oil Organization (IFFO
RS) as another step towards minimizing impacts on the
environment.

The Company has been working continuously with shrimp
farmers to assure the quality standards and farm management
for environmental and social responsibility in accordance
with the requirements of related authorities such as
Thailand’s Good Aquaculture Practice (GAP) and
international standards such as Best Aquaculture Practice
(BAP) by Global Aquaculture Alliance (GAA).

As for the primary processors who are outsourced to
process parts of our raw materials, the Company has
provided a consistent support for the improvement and
certification by third party for quality, labor, and environmental
management standards in compatible to those of the
Company, for instance, Good Manufacturing Practice
(GMP), Hazards Analysis and Critical Control Points
(HACCP), social standards such as Business Social
Compliance Initiative (BSCI) and Sedex Members Ethical
Trade Audit (SMETA).

e — T ;._:-z-le‘_.-l-_«-'_-.—;l:h» e

i e el i S il

danalutlil dremmuasitedlfidanisasmaAnsisiy
fnwareiand Fnussgdaiid el axsnanslunisim
vsroianaFEny IRlanuiuele sonndositAimdean
Aufeuutady weailfimsioduindantdn FafuansEs
fislaeinANNAvNTINL RED Festival s sz mnTiiials
anAmlasutauInnTInmuamIkesdlafnaninlun1ssesiy
nswanWERA v a8ufEny wenent mhagsfieems
Fnfimandsny  dldvinuatilnddaiugnémnlasanan
iaNaNgRIaITimNzaR Ao mewuguLazan1IzA IR e
wazlvimnudinfinnuguinUadnlunszuiunisiusswnnigu
Responsible Sourcing 289 International Fishmeal and Fish Ol
Organization (IFFO RS) tiassgithmsnaznsnsimmnudndaut
ovnsfn iuufimssiadundan

waesvILdUsznaunIndni Wy evhoweensdnd@nluns
SrunsnIgIUnaRERifaan W mMIdansviniiiuiasse
FuwndanuasiuRnTeusadan  aadafmusnmhenuansdy
ﬁwﬁﬂﬁﬁﬂﬁugm W Thailand’s Good Adquaculture Practice (GAP)
wazanAguildsunsEesdUTusAUEING 1 Best Aquaculiure
Practice (BAP) 184 Global Aquaculture Alliance (GAA) Vs

Tusnmasseru U hhidohaaihuiuulm Taefns
\ingdamuastlioningaulisiny  Idudnsuaedaiiadid
AIIUFALNTLENIIANIFUANNT LTI LazRIAREN
Taegnsiathsziumenen Tnefsdnzisnmmgmiianomioniy
Amdanes sy lihendumsninasiuasisnsfislumangn
8713 (GMP), FELLNMTIATEREURT BN g AT BsAILIAN
(HACCP), neurin13m3398n LS uISenTanseusey i Business
Social Compliance Initiative (BSCI) Wwae Sedex Members Ethical
Trade Initiative (SMETA)
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GOVERNMENT AND PUBLIC AUTHORITIES

MASY

The Company is in close connection with government
and public authorities both directly and indirectly through
associations or organizations of which the Company holds
membership such as Thai Frozen Foods Association
(TFFA), Thai Food Processors’ Association (TFPA), Thai
Tuna Industry Association (TTIA). We have been committed
to supporting a number of projects, for instance, the
research study on an employment of migrant workers in
fishery-related industries in Thailand, a joint project by
Asian Research Center for Migration, Institute of Asian
Studies, Chulalongkorn University and TFFA, the Good
Labour Practices (GLP), a joint program by the International
Labour Organization (ILO), Department of Fisheries, and
Department of Labor Protection and Welfare.

As for environmental protection, the Company has
participated in the carbon footprint label project by Thailand
Greenhouse Gas Management Organization (TGO) with
the support from the National Food Institute, Ministry of
Industries, and registered the carbon footprint label for
185 gram canned Sealect sardines in tomato sauce in
addition to 4 consecutive year registration of 185 gram
canned Sealect tuna green curry. Furthermore, the Company
has joined the carbon footprint for organization project
by TGO with the support from the Industrial Environment
Institute (IEl), the Federation of Thai Industries, as part of
our commitment to Thailand’s green economy development
and our own roadmap for the management of energy,
environment, and climate change.

LT Wy

ARt LI NALPSTTNATS uasmedan e
sANviaasAnsiusEn sdaduandn gy aunANeImng
wiEanudslne (Thai Frozen Foods Association) ammrémﬁm
am1Is3a3U (Thai Food Processors’ Association) &R1AN
anfnTINYUIlng (Thai Tuna Industry Association) B17ilTw
nnalamfndalulasinmifneidauasimnndaniding
Srmaznrinenuussnuineiu TuAamsraliaalsamasnas
thundalng Tnegiiasniahminends TmiuaANERERD T
duFaql AsETusyunIafivuansdasinInsiuedan
W UATRM TR (Good Labour Practices ¥ia GLP)
Fafumahasaniuszrinnasteae. nausisRnmuazANAIaY
WITNH UAZOIANIRIIUITINLITNA (1LO)

S miLnus R wnden 1ty 1iddslassnasueua sl
AsUauRY I SER AT B s AvnsiansfnmiEeunszan
meldnmeiuayuanaanties nsznyngasmnTy Iaeldsy
M3 RATamNIEAT LU AWI WY S M LNE A auTiT S A
Tumoanzdamaiidnmnn 185 n3n Taflunsosanunadnsios’
envnupiinastios fifenua 185 ASnAlEEUAITUTOwTl
17 4 udh wananil Wy Seldihalasnaeiuounaniuy
18989An3  Inanaauayurassaniuf windang s v
snaaEvnTINLismAlne Ssaedufufimmansnaimu
wsghafidentnlammndlng wasunsnuduansddiuAeaiy
WA Funaden wazmalAuu e waRiannAe L EEm




TUF SUSTAINABILITY
REPORT 2013

NMAUS:HALAU

DOMESTIC AND LOCAL LEVEL (s:aurioonuna:us:ine)

Through the Environmental Management Representative
Committee (EMRC), the engagement of surrounding
communities is conducted on an on-going basis. This year
we put further emphasis on engaging social organizations
both locally and nationally with focus on human rights
protection and promotion, community and social
development. Apart from TUF Child Care Center which has
been our flagship project with Labour Rights Promotion
Network Foundation (LPN) since 2012, the Company is
in close dialogue with Migrant Workers Rights Network
(MWRN), Human Rights Development Foundation (HRDF),
and human rights activists to ensure good labor
management and practices, and to further enhance the
quality of life and social well-being of the communities.

In addition, with the commitment to a meaningful and
genuine sustainable development, the Company has
partnered with Right Livelihood Foundation (RLF) in
establishing a sustainable development roadmap for
community that balances its economic development with
conservation efforts for local resources and an upholding
of community’s values and traditions. The participatory
roles of government authorities and private sectors are
also embedded in the design of the roadmap which is
different from most conventional social development
programs whose design of the development goal is
predetermined on a top-down basis or is led by
predestined business agenda. We have started a pilot
project with 1 community and laid the foundation in other
2 communities through the network of RLF.

uiEmy  LadalafnilunisiunsanuaninesdJdsdulefe
TugnruiinsegluiuilndiAssiuaamisznaunisresdEm o
diwdszdmnd T muauannuiasaifivnslaenniznisnntg
NuWEheLEIIuEwWwIAgen  (Environmental  Management
Representative Committee) walsdli 15w TalANaFY
fumadszmdean liinaduesdnamiomizenuffiviusie
TunsssAuaztnilas@nfuywetu psfnanmTNTHLAZRIAN
Mluszisiuassag et Aty Tl SuilsioAndiu
meLmﬂmﬁﬂugmmﬁum‘%aﬁwﬁw%l,l;mmgﬁmﬁmﬁ gaﬁ%tﬁaﬁw%
WymETILeEA IR Tn3deBasr uasinidenlmduans
WweTy LR eWmWLUT IS T an1LasANATR IS
winomfiduussnudimmd  uasatumpeiannRimess
AL WTIALTsLAEFsANTR TWsrezaT wanivitaannlassnng
“Feiaw ad wad Fueed Faiuanuhnfieduyaifiedods
ﬁfﬁLﬂ%N@mﬂﬁW%’ﬁmLN\ﬂu (Labour Rights Promotion Network
Foundation) WPUAT 2555

wanani fhammssidunsianniifianamnawsafinai
fafinaeuiaie Ui sliviausmiuyeiBfumndnlinnse:
udnsulAnfuLITa I TR AT WS AU Ta e
AREANIEMINWANNNIaLAIEEAY NiWennsTiosdiu uazns
aydnienfiauasuuLaNAuinanAly Taarvun
UnumuaznIiisIuTIIasnATgLazasAnIgIAalugU LU
SOAFLALLAMLHLT TSN INRANTNTY - Tuanansliannuwndn
funawmn&sanlugUiuumlufisiunnsimungnamand
ANIRAHILLUBIATINADULRITINTZIEUAIUNITABMUN
g WaaNIYARE N TR T TR N LY
Fnaamaasmagsaduiing  TagldEusuinnduiuiides
LTI TR NI R o TaR e el kol A g L E oGl T a g R
T0eyaiisY Bnatsing 2 Wi
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REGIONAL AND INTERNATIONAL LEVEL (s:Qunumalia:ununsid)

Apart from joining the United Nations Global Compact
(UNGQ), the Company also exchanges the sustainability
prospect and perspective with other international
organizations whose representative offices are based in
Thailand or the regions where we operate. By engaging
more partnerships for future programs on corporate social
responsibility (CSR), we aim at creating wider impacts on
our stakeholders and society through CSR programs, and
aligning our CSR programs with regional and international
sustainability roadmaps. Through the engagement, we
have been able to identify opportunities to collaborate
with business partners and organizations at regional and
international levels in 3 areas with the focus on the
aspects of sustainable (marine resources) supply chain
and labor rights protection and promaotion.

The Company together with its subsidiaries, Chicken of
the Sea International and MW Brands, continue to bring
forward the concepts and strategies in marine resource
protection through International Seafood Sustainability
Foundation (ISSF) since founded in 2009. This vyear,
Mr.Thiraphong Chansiri, the President, was invited to sit
on the Blue Ribbon Panel (BRP) whose missions were
to establish the guiding principles and criteria for Global
Partnership for Oceans (GPO) in funding the integrated
ocean and coastal development and management
followed the Declaration for Healthy and Productive
oceans to Help Reduce Poverty at the United Nations
Conference on Sustainable Development in Brazil in 2012.
The Company has also engaged closely with the National
Fisheries Institute (NFI) in the United States, to implement
the fisheries improvement projects such as the research
on the design of hatcheries and cages to protect egg
bearing female blue swimming crabs at Kung Krabaen
Bay Royal Development Study Center.

wananmadisaiunfrasdannasszaulanuvisandszami
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The Company has also reached out to international
organizations who have interest in the protection of
human rights and labor rights. By engaging them in the
dialogues with our management and hosting the visits
to our operational sites, we are able to create a better
understanding of the issues and exchange views on the
options for future improvement or enhancement. Moreover,
we are cooperative with domestic and international media
and agencies in providing factual and balance view of the
issues of their concern.

For the first time that the company has been invited and
participated in the sustainability assessment for Dow
Jones Sustainability Indices (DJSI), we are excited to
learn how our current sustainability performances are in
comparing to the world leaders and the leaders in the
food industry. Based on the assessment results, we have
put more emphasis on planning and implementation in
concerning with relevant aspects or material issues, and
also sustainability reporting.

-

saufieni 1y dldTlalanalinsinmmnmaniiaedsle
ABNNIINUTEILTEN Y TUAUEN BB TULAZANATEIL TN
Influnsuanuldeusnesiugiivs  weadidesmslsenu
aninsdslienasfialudndoyaurdersluwassslsamnea

wonani 1EEny Idsamaniuemnudsiinaes Dow Jones
Sustainability Indices (DJSI) fiupssusn wiinezlaldsung
Andeniduasr@nlugad DJSI Emerging Markets winnsfiLEem«s
WndannstszfinteldlanauisaauninensdEn«Tusu
AR i aeuduusdndusiaesdanuazly
gasmMAIINEIY1s wagldiwanasainlulfidennsanunm
wazaWsAnsEul el ud e aviTe e
AN EsEsal



41

TUF SUSTAINABILITY
REPORT 2013

INVESTMENT COMMUNITIES
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We are well aware that, to be successful in implementing
sustainable development policy and strategy, an alignment
of shareholders’ value and other stakeholders’ impact
must be crafted in a meaningful way. Various engagement
platforms are provided to enable a consistent
communication and consultation with shareholders and
investors. Company’s website has been utilized to enable
world-wide access for all stakeholder groups. In specific
to shareholders and investors, the shareholder information
section where news and announcements about
shareholders and related activities concerning shareholders’
roles and responsibilities are updated regularly. They include
for example the notice of shareholders’ meeting, the
minutes and video records of previous shareholders’
meetings, the call for nomination of qualified candidate for
directorship, the call for proposed agenda or matters to
discuss in advance of shareholders’ meeting. In addition,
Investor Relations (IR) section provides more details about
Company’s history, performances and statistics, governance
and organization, including Company’s presentations of
quarterly, mid-year, and annual results in analyst meetings.
Through the website, everyone can provide feedback
and raise concern in the ‘Contact Us’ section. The
information submitted is directed to concerned parties for
further response and action as appropriate.
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As a public and listed company, our management is
committed to having a regular and direct communication
with investors and analysts at the ‘Opportunity Day’,
the event organized by the Stock Exchange of Thailand
(SET) in addition to the analyst meeting held separately by
the Company once a quarter. We also aim at engaging
investment communities, in particular institutional investors,
in a wider scale through Company’s roadshow. In 2013,
TUF participated in the Opportunity Day 3 sessions, 11
oversea roadshows and 5 local roadshows. The recognition
by the Investment Analysts Association (IAA) through the
‘Best IR Award for Agriculture and Food Industries’ clearly
sets another important milestone as we continue our
work to further enhance the quality of our shareholder and
investor engagement.
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During 2011-2013, the Company engaged a professional
advisory firm to provide the service for sustainability strategy
development in which the material issues were identified
through the consultation with the management team
with rich experiences in seafood and related businesses,
wide range of expertise/professionalism, and accumulative
exposures to diverse groups of stakeholders across the
world. The resulted material issues with strategic importance
were later revalidated by the Sustainable Development
Committee with final conclusion of 5 key issues;
Sustainable Sourcing, Human Rights & Ethical Labor
Practice, Climate Change & Environmental Protection,
Human Capital Development, and Innovation & Product
Responsibility. The materiality of these five sustainability
focuses has been also reconfirmed by the recent corporate
risk profile. Although all these five issues are included in
our sustainability strategy development, planning and
implementation, each issue has its uniqueness in contributing
to the current and long-term prospect of the Company
and our key stakeholders. lllustrated in the materiality
matrix is the impact each issue has on the business and
stakeholders. The difference in dimension (of a circle,
a graphical representation of each issue) is used to
indicate the relativity of an extent to which stakeholders are
engaged with each specific issue.
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[t is clear that innovation and product responsibility
(in particular quality and food safety) ranks top both the
importance to business and the importance to stakeholders
since the impact from mismanagement of this issue can at
worst cause a loss in our license to operate which, in turn,
creates extremely undesirable consequences to diverse
group of stakeholders (such as capital losses for shareholders,
losses of business for suppliers and customers, job losses
for employees, etc.). While sustainable sourcing may not
be as critical in comparing to innovation and product
responsibility, it is a critical factor for long-term business
growth prospect and it has gained the interest and concern
from the widest range of stakeholders including investment
communities, suppliers, customers, consumers, government,
local communities, civil society organization (e.g. NGOs,
international organizations), media, and academia. The rapid
development of the issue on human rights and ethical labor
practices to become one of the top priorities in our business
(as oppose to much less prominence of such issue when
the Company first engaged the advisor in late 2011) is driven
mainly by the series of investigations on human rights
violations in the past few years focusing on various labor
intensive industries in Thailand, especially those employing
migrant workers. Climate change & environmental protection
and human capital development are sustainability’s mega
trends and are now common issues for almost all industries.
Each material issue is elaborated in more detail in subsequent
sections where relevant Company’s strategies are also outlined.
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FUTURE OF FISHERY PRODUCTS
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Despite a wide range of products from wild-caught fishes
to farmed shrimp, raw to cooked, frozen to ready to eat,
almost all of our products are rooted from ocean. In 2013,
64% our revenue was generated from fishery directly related
products, through which majority of workforce was
employed in the operations in 8 countries in Thailand, the
United States, France, Portugal, Ghana, Seychelles, Vietnam,
and Papua New Guinea. Raw materials are brought in
from variety of resources from high seas to coastal waters
with economic contributions to local fishing communities
as well as small and large scale commercial fishers, and
domestic as well as international traders/service providers.

At present, many oceanic resources have been found to
deteriorate, so as the richness of marine species whose
lives are dependent on those resources. Man-made
pollutions and respective climate change impacts play
significant roles in escalating the degradations especially
of sensitive marine ecological systems. Extensive fishing
also contributes to a depletion of marine living of certain
types. These problems do not only pose the key risks to
the supply chain of seafood products but to the livelihoods
of coastal communities as well as the food security of
many across the world. To fight for the sustainability of the
ocean needs a collective efforts and commitments from
governments, communities, industries, even consumers.
This is because none has an exclusive right of the marine
resources albeit some small fractions of the world ocean
are put under supervision of the coastal states known
as an exclusive economic zone or EEZ. So far the key
initiatives to conserve the ocean are based primarily on
governance measures (such as marine protected area
or MPA, Regional Fisheries Management Organization or
RFMO who regulates the fisheries at high seas), market
forces (e.g. eco-labelling) and voluntary programs by public,
private, and non-governmental organizations (such as
fisheries improvement and habitat restoration projects).
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Fisheries of specific concerns to us based on our sustainable development
commitment and of significance to our key stakeholders include...
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GLOBAL TUNA FISHERIES
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Based on FAQO'’s statistics, tuna ranks the third to sardines
and cods in terms of global capture production. With the
total annual tuna catch of over 6.5 million tons on average,
skipjack is a dominant species with around 2.6 million
tons offtake per year. Western and Central Pacific Ocean
(WCPO) has been the prime source of skipjack together
with other two commercial tuna species — yellowfin and
bigeye. Skipjack can also be found in abundance in Indian
Ocean (I0), Eastern Pacific Ocean (EPO), and Atlantic
Ocean (AO). Whilst the stock of skipjack is considered
healthy in all waters, there has been a growing concern
on bycatch of juvenile bigeye and yellowfin, sharks, sea
turtles, and others like dolphins, rays, etc., in association
with purse seining on floating objects (including the use of
fish aggregating devices or FADs). FADs are used nowadays
in common with purse seining because of their benefit
in help reducing fishing pressure on coastal resources,
reducing search time and improving fuel efficiency. Several
governance and management schemes currently imposed
by Regional Fisheries Management Organizations (RFMOs)
include, for instance, closure on fishing on FADs for 4
months for tropical waters of Western and Central Pacific
Ocean bounded between 20°N and 20°S, seasonal closure
of purse seining in designated areas in East Pacific Ocean,
full retention of bycatch, observers on board, etc.
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On the commercial side, there has been some demand on
tuna sourced from FAD-free fisheries and some specific
fishing methods such as pole and line. As mentioned
previously, the environmental benefit of FAD-free fishing
may be uncertain when overall environmental impacts are
taken into account. Though being recognized for its
effectiveness in minimizing bycatch, pole and line fishing
has a number of challenges of its own ranging from
availability to sustainability of live bait fishes which in turn
limit the capture to certain grounds nearer to the coast.
Marine Stewardship Council (MSC) has been successful in
creating awareness in the retailer and consumer’s markets
especially in Europe for sustainable seafood consumption
through its ecolabel. Current MSC certified tuna products
are sourced from various fisheries using variety of fishing
methods. Proactive Vessel Register (PVR) has been
introduced by International Seafood Sustainability
Foundation (ISSF) to create recognitions and demands
for the products from fishers who commit to and advance
towards sustainable fishing practices.

lllegal, Unreported and Unregulated (IUU) fishing activities
are among the prime concerns critical for the success
of conservation efforts.  With higher recognition for the
importance of having unique vessels identifier (such as
International Maritime Organization or IMO number), the
vessels associated with IUU fishing have been increasingly
identified. To date, various databases are now available
to enable a search for those vessels with whom buyers
should refrain from having a transaction.
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The Company is fully aware of the importance and urgency
to taking a collaborative effort for managing marine
resources and conserving the future of tuna. Our emphasis
is made to ensure proper practices of all activities under
our direct supervision and control, and to influence the
improvements of other independent parties within our
supply chain.

The only tuna fishing fleet of the Company owned by MW
Brands, one of our subsidiaries, has engaged in a review
of internal procedures on compliance of fisheries legislation
and regulatory practices to ensure that it is fully compliant
with the EU regulation on IUU No CE/1005/2008, and to
ensure necessary steps are taken for compliance with
other relevant local legislation, RFMO resolutions, EU
legislation and ISSF resolutions. All our fishing vessels
now have 100% independent observer on board for all
fishing trips made. To date, four fishing vessels are registered
with ISSF Proactive Vessel Register with an aim to have
the entire fleet registered by December 2014. We also
participate actively in a GEF (Global Environment Facility)
project to test Electronic Monitoring System (EMS), and
we intend to progressively install EMS on all our fishing
vessels. With this system on board, the compliance with
International Commission for the Conservation of Atlantic
Tuna (ICCAT) where our vessels are registered in concerning
their fishing activity can be readily verified.

At the forefront, John West and Mareblu, our leading
brands in Europe, have joined force with other leaders
in canned tuna market in committing to sourcing of its
tuna sustainably. With ‘Can Tracker’ program, every customer
can trace tuna products to the place where the fish
packed therein was caught in addition to the place where
it was processed simply through John West's webpage
http://www.john-west.co.uk/discover-the-story-behind-
your-can/ and Mareblu’s webpage http://www.mareblu.it/
qualita_scatoletta.php?b=>5 using barcode or can code.
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For the procurement tuna, we work closely with suppliers
to ensure that none of the purchased raw materials is
supplied by IUU listed vessels. The Code of Conduct
concerning Responsible Sourcing has been established to
set a clear expectation about the prohibition of IUU fishing
for our own procurement staffs as well as suppliers. We
are in full support of ISSF’s Proactive Vessel Register program
to enhance the effectiveness, credibility, and verification of
sustainability efforts by suppliers to improve responsible
fishery practices. The current focus is placed on capacity
building (e.g. skippers’ training) and registration. In addition,
the Company is planning for a tuna fishing vessel audit
program as another step forward in our journey towards
sustainable supply chain.

The Company also supports the initiatives for responsible/
sustainable sourcing currently available in the marketplace.
For instance, our tuna production units in Thailand are
certified MSC Chain of Custody to enable us to process
and supply the tuna products procured from MSC certified
source. Together with our customers worldwide, we
have been supplying products that fulfill specific market
demands such as FAD-free and Pole & Line caught.
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Thai fisheries have been under scrutiny by international
markets and communities for the lack of progress towards
improvement of marine stock management in both Gulf
of Thailand and Andaman Sea. Many of seafood sourced
therefrom are listed in an avoid category, for instance,
trawled squid and blue swimmer crab, and tonggol tuna
in according to Monterey Bay Aquarium Seafood Watch©,
tiger prawn and yellowtail scad as classified by WWF
Seafood Guide. In the past decade, the drastic reduction
of catch per unit effort has forced a number of fishing
fleets out of business while the rest, to remain competitive,
has invested in more powerful gear and tracking systems
which put further pressure on the resource. Trawl fisheries
in particular have gained a lot of attention due to their
potential to catch mixed species of diverse sizes including
juveniles and those uneconomical for human consumption.
The products from trawlers are destined for variety of
purposes from human consumption to animal feed
manufacturing.

In effect, animal feed producers have made a remarkable
step to continually lessen their dependency on the fishmeal
raw material supply from fisheries by substituting wild-
caught fishes with by-products from seafood processors
(e.g. tuna and sardine) and other supplementary sources
of protein. The amount of fish used for producing fishmeal
has stabilized or is slightly declining for the past decade in
contrast to the significant growth of animal feed product
output.

From the governmental side, the Department of Fisheries
and related praties have worked to improve legislations
on prevention and control of fisheries operations and
introduced various management schemes in partnership
with concerned fisheries and trade associations (e.g. fisheries
associations, fishmeal producers association, feed mill
producers association, and food processors associations, etc.)
as well as international organizations such as International
Labour Organization (ILO) and Food and Agriculture
Organization of the United Nations (FAO). The focuses are
mainly on establishing code of conduct and monitoring
systems in fisheries to ensure transparency and traceability
and to combat illegal, unregulated and unreported (IUU)
fishing. The most recent program launched late last year
is the memorandum of understanding between Thai
Government and private sector bodies along the supply
chain of Thai fisheries by which practical steps by all players
within the supply chain will be taken with the initial focus
on the products from trawl fisheries.
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International communities have also engaged in various ways. FAO has
made its code of conduct for responsible fisheries available in Thai as well
as various other languages. Sustainable Fisheries Partnership (SFP) has
conducted the assessment for sustainable management of Thai tonggol
since 2011. Southeast Asian Fisheries Development Centre (SEAFDEC)
has conducted several research projects and training workshops to improve
fishery technology for the better use of marine resources and to expand
networking and cooperation both domestically and regionally. The current
project focuses on the strategies for trawl fisheries bycatch management
in five countries including Thailand. The National Fisheries Institute’s
Crab Council and Thai Frozen Foods Association have taken part in the
research and development of effective crab-banking.

The establishment of fisheries conservation zone through Thai Fisheries
Act offers various improvement opportunities in particular in conjunction
with livelihood and development of coastal communities. If managed
effectively, the protected habitats along the coastline can be the suitable
ground for spawning and nursery of a number of native marine species
both in the Gulf of Thailand and Andaman Sea. Therefore, a co-management
of small-scale fisheries and marine conservation can play an equally
important role in restoring the biodiversity richness as the management
of commercial fisheries. Several projects have been developed with variety
of partnership models. For instance, as initiated by His Majesty King
Bhumibol Ajulyadej, an integrated coastal zone management has been
applied more than 3 decades ago at Kung Krabaen Bay, Eastern Thailand.
International Union for Conservation of Nature (IUCN) has supported
a series of programs of similar kind such as Green Coast Project in
Southern Thailand.

masamRinnnlssm AT aAlaRs s lmanraegluoy  eednns
avIRaznEATuREUsET AlESnulandnUATR S mIunTLszne RN
Sufinrauiilunwnlng Sustainable Fisheries Partnership (SFP) bévinnns@nen
Usafunsianmachsdiiudviulalalnasnnuet 2554 gudwannnmlazag
urisadepz unandads lainaidauazannisaussdsl iRnalunanamn
walulafinsnstsznaionslininensmmasiis wezasneiedatiauns
AnuTfelusziudsanauasszauginig  Tasenisluilaqiulalvmnueny
Aunaemilumatimaiansdn ihuanaaglfandsssemmnbsinlsame g
Usznalnenfiunitsluriu san@ansfianths National Fisheries Institute 1l3zine
an3gaLan Tae Crab Council Wamnfanuanaxevsutiionudalng Tuaiqe
wasWALRadaE T el AnEns

At mMWaERaYINETsamEwIzTUydinaLEaaesdng  Iadatamis
TunsimmminennsssdamenslugmiAen il At swanngum
iy aldFunIATTansatheiilsaninw  duitagendedigniinilaly
asaaunmeilaniwmsaneiugiahihviodumaamaameiugvgnlng
LOSNHOEUATY AL NILSYNII A ILLLY TN TN T s
LAZMIOLENENNENNTNINIS rdauanE1nnAanITiwAHe NNy 7Ol
gpspnEvaAEEN s liBismealinimsamsiansnisusssendined
fivanelasinsfilasunswaniuleeigluudunndsiuaanll a9i mavs
Famainimeiaysannsmanws e B ldgnU TR A S amaTTe
o dmfssLm ynemanziusentadng - suawaAshineEanseEng (UCN)
lﬁiﬁmiﬂﬁuﬁwiﬂiaﬂﬂiﬁﬁ&'ﬂﬂmxﬂﬁﬁm A4 Wi Green Coast Project Tunal#
204108l

51

TUF SUSTAINABILITY
REPORT 2013

rnanuQuasdoanowsSuwasoulu
MSYABOINNAUUS:UO




TUF SUSTAINABILITY
REPORT 2013

NAgNSUOLUSLN

With limited influence, we are aware that the sustainability
practice of our supply chain alone may not lead to an
improvement of the overall sustainability performance
of Thai fisheries in a short term. However our ultimate
aim remains to ensure that our raw material supplies are
sourced responsibly.

For fishery products used directly by our processing
facilities, the code of conduct for responsible sourcing
has been established and communicated to all suppliers
covering both domestic and imported raw materials. This
also enables us to bring various suppliers into a two-way
dialogue consultation process and create a partnership
that leads to a practical and meaningful collaboration and
action for long-term improvements.

For other fishery products entering into our supply chain
at any stage where we do not have direct control (e.g.
wild-caught fishes targeted for fishmeal production), our
long-term strategy is to minimizing the pressure exerted
on the marine resources in association with the harvest
of those fishery products used in our supply chain. For
instance, the research team at our shrimp feed mill factory
has worked on reducing the amount of fishmeal produced
from captured fisheries in our shrimp diets while increasing
the ratio between fishmeal from tuna by-product and
fishmeal from wild-caught fisheries. To date, we have
marketed ‘D-Grow’, the brand commercialized by Thai
Union Feed Mill (TFM), which is free of fishmeal from
captured fisheries. All fish discards from our tuna
processing facilities are supplied for fishmeal manufacture.
We take a step further to enhance the traceability and
environmental responsibility by promoting the suppliers for
fishmeal who are accredited for sustainable/responsible
sourcing of their raw materials.

It is important to note that the context within which each
supplier operates is quite unique. The solutions must then
be tailored to effectively address the challenges in that
particular context. While the code of conduct is standardized
and applied across the entire value chain, our fishery
improvement strategies and actions taken will then be
uniquely developed.
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FUTURE OF AQUACULTURE PRODUCTS
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In the past years, the role of aquaculture has increasingly
prominent as an alternative source of seafood that
provides more reliable supply, efficient resource utilization
while reducing the pressure on the ocean from wild-caught
fisheries. Aquaculture products (in particular Vannamei or
Whiteleg shrimp) and related businesses account for 25%
of our revenue stream. Series of improvements in shrimp
industry have been implemented in order to mitigate the
environmental impacts such as mangrove deforestation,
diseases, release of polluted effluent and escape of
non-native species to surrounding environment as a result
of poor management practices in the early year of
development. The recent outbreak of an early mortality
syndrome or EMS has slashed millions of tonnage of
shrimp production output around the world. For Thailand
alone in 2013, the production capacity was shredded
by around half and is believed to get recovered slowly in
subsequent years. Another challenge is about the
fishmeal, the particular feed ingredient which is sourced
from fisheries. If not managed responsibly, the supplies
of fishery products as raw materials for fishmeal can have
an adverse impact on the fisheries as mentioned in the
previous section.
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WHAT IS THAI UNION’S STRATEGY?
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Nowadays the practice of closed circulation system has
become a norm for farms whose harvests are for exporting
including our shrimp farms operated by TMAC in the
Southern Thailand. Based on Thai Agricultural Standard
- Good Aquaculture Practice (GAP) for marine shrimp as
an entry-level requirement as our suppliers, the Company
is working towards enhancing our supply base with series
of standards such as Best Aquaculture Practice (BAP) by
Aquaculture Certification Council, Inc., GlobalG.A.P.
Aquaculture Standard, and Aquaculture Stewardship
Council (ASC). As a processor of tuna and shrimp together,
we are able to utilize majority of tuna by-products as
fishmeal ingredient for the shrimp feed produced by
Thai Union Feedmill (TFM). In effect, the dependency of
our shrimp supply chain on direct captured fisheries will
become even lesser and lesser in the future.
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HUMAN RIGHTS & ETHICAL
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There has recently been an increasing concern on human
trafficking and human rights violations in Thai labor
market. US Department of State has placed Thailand in
‘Tier 2 Watch List’ category in its Trafficking in Persons (TIP)
report for 4 consecutive years indicating unsatisfactory
country performances on combating human trafficking
in spite of commitments and significant efforts by the
government. Several calls have been also made for European
Union to bring migrant workers’ rights issues into its
on-going free trade agreement negotiation with Thailand.
Based on various observations, fishing and fishing-related
industries are among the key areas of concern. The problem
has arisen from severe labor shortage situation as Thailand
has gone through a significant shift in its economic and
social structure in the past decade. People from neighboring
countries hence migrate to Thailand to fill in widely opened
job vacancies in most labor-intensive industrial sectors
like fishing, agriculture, textile and food processing. With
substantial inflow of migrant labors, there are risks of
mistreatment of migrants both in recruitment and employment
due to language barrier, lack of understanding of official
protocols and limited access to necessary resources of
workers themselves.
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In fact the current constitution of the Kingdom of Thailand
B.E.2550 (2007) constitutes the protection of fundamental
human rights with particular emphasis on equality, rights
and liberties in education, rights to receive public health
and welfare services from the state, and liberty to assemblage
and association. In addition, Thailand has obliged to key
international treaties governing the human rights such as
Convention on the Rights of the Child (CRC), Convention
on the Elimination of All Forms of Discrimination Against
Woman (CEDAW), International Covenant on Civil and
Political Rights (ICCPR), International Covenant on
Economics, Social and Cultural Rights (ICESCR), Convention
on the Elimination of All Forms of Racial Discrimination
(CERD), Convention against Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment (CAT),
and Convention on the Rights of Persons with Disabilities
(CRPD). The National Human Rights Commission of Thailand
(NHRC) has been appointed as an independent and
impartial body with key mandates to promote the respect
of human rights, to monitor and examine the situations in
concerning to human rights violation, and to report and provide
recommendations to related authorities for further action.

Several efforts have been made to protect human rights
in accordance with constitution by the congress (via
legislations such as 2008 Prevention and Suppression of
Human Trafficking Act) and the government (via national
human rights plan, master plan on prevention and
suppression of human trafficking, establishment of a
coordination mechanism at national level, and cooperation
with neighboring governments). Two of the most prominent
advancements made by Thai government are (a) the reform
of national education system to allow migrant children
free access to primary education and welfare and (b) the
registration process in conjunction with a nationality
verification process in cooperation with neighboring countries
which provide a legal platform for the employment of
migrant workers so that these workers can be entitled to
the protection under the law.
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Despite some good progresses to protect human rights
in several areas such as combating child labors as
acknowledged by Bureau of International Labor Affairs,
United States Department of Labor, and the establishment
of labor coordination centers developed by Department of
Employment together with National Fisheries Association
of Thailand, Ministry of Interior, Department of Fisheries,
Department of Labor Protection and Welfare, a joint
inspection of fishing vessels by the Marine Department
and Royal Thai Navy, workplace inspection by the Ministry
of Labor, there are still a number of concerns on the
effectiveness of these measure in preventing human
trafficking and worker rights abuses problems. If the situation
has not been satisfactory improved, there is a possibility
that Thailand will be automatically downgraded to ‘Tier 3’
placement in accordance with the upcoming 2014 TIP
Report. Consequently, Thailand will be subject to a
non-humanitarian or non-traded related sanction by US
Government. While the impacts of such downgrading on
private sector are not yet clear, it is likely that the concerns
over imported products from Thailand will be mounting
in the market. There has been and will be an increasing
demand for greater transparency and traceability and a call
to action for eliminating human rights abuses and improving
employment practices throughout the supply chain.
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WHAT IS THAI UNION’S STRATEGY™?

NAgNSUOLUSUN

By having migrant workers employed in the operating
facilities in Thailand and parts of raw materials purchased
from Thai fisheries, we are fully aware of the impacts
the human rights issues have on our sustainability
performances and the influence we can have on the
human rights protection within our value chain. Related
risks have been assessed with anticipated impacts directly
on company'’s reputation and corresponding restriction on
the demands for our products through trade partners and
customers and indirectly through potential human rights
related legislation or import criterion issued by countries
of our export destination. To date various stakeholders
have indicated or expressed their interest and concern on
human rights and labor practice of the company especially
in relation to the employment of migrant workers as
illustrated in the Table.

Discrimination
naReanUfLR

Wage & Benefit
AN NLREEITANTT

Child & Forced Labor
BIHULANLRZLINNWLTAL

Freedom of Association
and Collective Bargaining
WEAWIHNIRINANLATTINNGNAD DY

Occupational Health and Safety
aNTaWINELazANNLanAAE

Social Security
UrzAuaeAN

Recruitment Practice
ANITLNINU

In response to the aforementioned risks and concerns,
the company has continued to pursuit an assurance of
human rights protection and fair labor management
in 3 main strategic areas; (1) Ensuring full protection of
our workforce, (2) Working towards socially responsible
supply chain, and (3) Providing full support to industry
and nation-wide initiative to combat human trafficking and
human rights violations.

lashefnetsemussnudismnalumenisdalidszmalne
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Tumsdanfiiiunaanaguanefifeddosiudanfudiuans
ayweTuuazIzdauREnsr N i dudidunatulae
thzmAgMIaILiEn naTLaiiu mwuhdRsuladanguene
LaTiAud1 A AUL It AU UEN TN EETULAZN1TT19914
fvanvane Insanizludmiifedosiunsiussnudsma
aeegdTumang

= 'BESCFH T

sweaioea;

Inequality of Thai and migrant workers
ANNNWFiENAuszrigndwiiduaulneawasu s wdinnms

Insufficiency of earning to cover cost of living
NalanluiifeswasanaenIsTw

Doubt of age verification
fatnafefunefigadniueaiufiass

Restricted workers’ right and opportunity
to raise concerns
dadrAntuaniregndn wasndalonalunsuansnnnAnuiu

Hazardous working condition
NANAIYNRNLTRBUATE

Unequal access to national healthcare services
AnuldiananalunmadniiausuaTasganIweesy

Excessive charges for recruitment
AtdeAeAuNIInungEmiugnde

nssfuezanmedisin Wi aunagndiielnilas
AnBaneeTLarn I AIdnsiussnniiiumante 3 Fw
An (1) UnflesdurTasguagndaesiiem (2) degvivdldnisudn
ARPNsLRnTaUReFIAN War (3) ﬁﬁum&ummmﬁumﬁlau
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ENSURING FULL PROTECTION
OF OUR WORKFORCE

UNUJO0LAUASOLQIAgNDIDUIOLUSUN

For us, the concept for ensuring full protection of the workforce includes
not only the employment practice but covers a rightful recruitment process,
a rightful employment practice, and an oversight of quality of life and social
well-being. Our sub-strategies can thus be categorized into (1) making
the path cleaner — through rightful recruitment process, (2) making the
practice right — through rightful employment practice, and (3) Promoting
social well-being.
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MAKING THE PATH CLEANER - through rightful recruitment process
Missudaunsiia:unidniisoousenognaovcunrkuaiaidusssuy

The Company realizes that its participation and support in
the recruitment process can help to protect migrant workers
from being abused potentially by recruitment brokers
and related personnel within the process due to lack of
understanding by and limited access to necessary
resources of the workers themselves. The Company also
seeks assistances from human rights organizations and
activists to gain an insight from the workers’ perspective
to the issues. Specific working team has been appointed
to get more understanding of the recruiting procedure and
process in detail. For instance, the trips were made to
Yangon in order to learn about the way recruitments are
done by Myanmar recruitment agencies and to Myawaddy
and Mae Sod, the Thai-Myanmar border districts - the
prime immigration point for workers from Myanmar, to
learn about official procedure and process on Myanmar
and Thai sides. With recent EMS outbreak that has
resulted in an oversupply in the labor market especially in
the seafood industries, there has not been a chance for
the Company to exercise any new initiative for recruiting
workers from overseas this year. Nonetheless, we are
equipped with a more thorough understanding of the
process and will be able to form a right strategy and
partnership for future recruitment.
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MAKING THE PRACTICE RIGHT - through rightful employment practices

MsIknoWAUASOLIIa:daMSQIaNMSONITUSSSU

In 2013 the Company has announced its Code of Conduct
concerning labor practice to be used as guidance for
all operational facilities across the group companies in
providing equal treatment of Thai and migrant workers.

The provision of the Code of Conduct also fulfils most
standard requirement for social accountability initiatives
adhered by leaders in our industry, for instance Ethical
Trade Initiative (ETI) base code. Particular emphasis was
made to address the prohibition for the use of child and
forced labor, all forms of harassments, the law compliance
in terms of wage, benefits, working time, and annual leave
and holiday. Without labor union, the Company provides
various channels internally for employees of all levels and
nationalities to voice any of their concern to the management
such as suggestion boxes, consultation with Human
Resource staffs, representation of migrant workers in the
welfare committee and occupational health and safety
committee. Besides, the Company has engaged local
labor rights organizations to gain an insight to the concerns
in a wider scope which, in turn, is supportive in defining
the improvement strategies for the Company and for the
industry as a whole.

Key Issues covered

Usa1Gunanns:ulundnugua
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Legal compliance
AU TRANNGVNE

No child labor
Aslalausssnu@n

No forced labor
Al esselsAy

Health and safety
ANTANINELAZANNL AR AAE

The company is opened for all sorts of social assessment
scheme by business partners/customers as well as
verifications by third party or independent auditors. Currently
the company has been assessed regularly by key
customers in Europe, United States, and Australia, and
has participated in the verification processes such as
Sedex Members Ethical Trade Audits (SMETA) and
Business Social Compliance Initiative (BSCI).

Freedom of association and collective bargaining
AN TNNIRN ANLAZIINNGNADTES

No discrimination
m3lu@anU{iis

Disciplinary practices
NI IR

Remuneration, welfare and benefit
AIEAIROLLNY SIFANNT wazNallazlemd
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PROMOTING SOCIAL WELL-BEING

mslasuaswadadmwianouiduosndludonu

Samut Sakhon and Songkhla, the two provinces where
most of our factories in Thailand are located, are home to
a number of migrant workers. As an employer, we take
a responsibility to promote social well-being of migrants
and local residents in those communities. For a number of
years, the Company has been recognized as drug-free or
narcotic-free workplace. We provide continuous supports
for various missions by local authorities. The Company
also supports religious activities with a strong belief that
right-mind individual creates strong family relationship and
subsequently peaceful society. Additionally, we have
established TUF Child Care Center with an urge to taking
care of the children of these migrant workers and getting
them a proper education while they are living in Thailand.
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WORKING TOWARDS SOCIALLY

RESPONSIBLE VALUE CHAIN

JogrovlsnnuANOnoUSUWABLOUCOaH AL

Our strategies also include the engagement of our suppliers
in the socially responsible initiatives, in particular the aspect
of labor protection and welfare. At this early stage, the
direct suppliers of domestic raw materials and supplies
such as traders of fishery and aquaculture products,
shrimp farmers, preprocessors, ingredient and packaging
suppliers, contractors, etc. are made aware of our
expectations through our Code of Conduct, being
cooperative in performing self-assessment against our
Code of Conduct, and committed to make efforts in their
labor management to ensure the compliance with our
Code of Conduct at minimum. Our next step is to reach
out to other suppliers further upstream of our supply chain
and international suppliers. Recognized and accepted
supplier auditing system will be included in a pathway
to guaranteeing the effectiveness in ensuring socially
responsible supply chain.

Likewise, one of our subsidiaries — Chicken of the Sea
International has stepped up its supplier auditing program
to emphasize more on labor and social aspect. Third party
auditors with direct expertise and experience are engaged
for the sake of transparency and integrity. In 2013, the
Company as one of major suppliers of Chicken of the Sea
International has been audited on an equal basis as other
suppliers.
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PROVIDING FULL SUPPORT TO INDUSTRY
AND NATION-WIDE INITIATIVE TO COMBAT HUMAN
TRAFFICKING AND HUMAN RIGHTS VIOLATIONS

aduauuMmsduindouwociocnumsmuyugia:msa:daansuyuasu

TuMmnonanrnssullalus:auUS:INA

For Thailand nation-wide, one of the attempts to combat
human trafficking and human rights abuses on board fishing
vessels is the set-up of 7 labor coordination centers in
2013 by the Ministry of Labor, the Department of Fisheries
and the National Fisheries Association of Thailand. The
centers are in charge of providing registration for migrant
workers and ensure that they are entitled to welfare and
protection by law. The centers also facilitate a recruitment
service through formal contracts under the memorandum
of understanding (MOU) with neighboring countries. As of
November 2013, more than 7,000 fishery workers were
registered through almost 200 employers. The Company
encourages our fishery suppliers who employ migrant
workers to have their crews properly registered.

In addition, as members of Thai Food Processors
Association (TFPA), the Company has participated in the
Good Labor Practices (GLP) program jointly established
by the Department of Labor Protection and Welfare and
Department of Fisheries in partnership with International
Labor Organization (ILO) with the objective of developing
the operational guidelines and manuals on good employment
and working conditions for Thai fishing vessels, and
providing respective training for all concerned stakeholders
including officials. This program was later extended in
cooperation with Thai Frozen Foods Association (TFFA) to
shrimp industry covering the practices in shrimp farming
and processing where the Company also engages and
supports continuously.  Specifically the Company has
nominated 2 dedicated fulltime staffs to participate in the
capacity building and training by ILO under GLP program.
Through the ‘Train the Trainer’ program, our representatives
have had a good opportunity to supporting other processors
and primary processing facilities on awareness raising,
planning and executing of good practices. At present, we
continue the supports for on-going follow up process.
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ISSUE Ill (Us:1Gun 3)

CLIMA
ENVIRONM

= CHANGE
—NTAL

PROTECTION
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Climate change has become recognized as one of the
major global megatrends alongside those well known for
long time such as urbanization and resource depletion.
Climate change can have impacts on us in various ways
both directly (e.g. extreme weather causing severe
floods or droughts) and indirectly (e.g. through losses of
biodiversity). While the intensified impacts from climate
change have been observed and reported repeatedly,
human beings are working towards becoming more
resilient by being relied on the technology advancements.
Certain impacts that are beyond current adaptability have
emerged. There are increasing fears that if we do not act
effectively on limiting or controlling the contributors to the
climate change, we may one day face the catastrophes
which bring irreversible changes to our lives. Most emphases
at present are placed on the control of greenhouse gas
emissions from the usage of fossil fuels, the promotion of
renewable energy, and the increases of energy efficiency.

Quantifying the direct effects of climate change on today’s
business performances and the future prospect of the
Company is not an easy task. We have therefore assessed
the risks and opportunities in relation to the drivers known
to associate with climate change instead. Related risks
and opportunities are considered in terms of changes in an
access to resources needed and in competitive positioning
with current market landscape. The key drivers include, for
instance, a migratory change of targeted marine species
causing a fluctuation of raw material supplies, an irregularity
of seasons resulting in a variation of the supplies of utilities,
and an outbreak of diseases related to climatic condition
change. When these changes happen, either risk or
opportunity can be resulted or both can coexist in many
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cases. In 2012, the Northern and most of the Central
parts of Thailand were devastated by massive flood and
created a pseudo-demand for our canned sardine products
because people were panic and kept stocking food
supplies mainly in a shelf stable form. Some canned products
were also used for disaster relief missions. However, the
opportunity triggered by such situation was short-lived as
the demand of our sardine products dropped significantly
in 2013. At the same time, our major processing facilities
in Samut Sakhon were exposed to the risk of forced
shut-down if the flood affected our transport and logistic
network, and the risk of losing production if the factories
were flooded. To our relief, the flood did not get to the
areas where our factories are located. Another obvious
case is the outbreak of Early Mortality Syndrome (EMS)
in Thailand about late 2012 or early 2013. This impacted
the farmed shrimp output to reduce by half in 2013 and
similarly in 2014. A sharp decline of shrimp supplies
caused the prices to be highly volatile and impacted the
bottom line of all shrimp processing facilities nation-wide.
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At present, the aspects of a volatility of raw material prices
and inadequacy of raw materials for tuna and shrimp are
included in the risk register at corporate level. By having
the climate change related drivers included in our risk
management, all necessary precautionary measures will
therefore be taken into action by every business function
of concern.

On the preventive side, with possible connections
between the environmental quality and climate change,
the Company is fully aware of our responsibility to help
minimize the impacts due to our business operations. The
Energy, Environment, and Climate Change working group
is thus in the process of developing roadmap for managing
the impacts from business operations on the environment
in terms of resource use (especially energy and water),
use of hazardous chemicals or materials with high adverse
impacts, pollution and wastes generated, and greenhouse
gas emission. Long-term goal and target of each
environmental aspect will be defined in conjunction with
the annual target set by Environmental Management
Representative Committee (EMRC). As for each individual
business unit, the goals and targets for key environmental
performances relevant thereto are monitored and managed
by management team or dedicated environmental
management function. For example, the carbon footprint
of Chicken of the Sea International (COSI) has been
assessed comprehensively with the coverage of all scopes
where all indirect greenhouse gas emissions from supply
chain and business travel are taken into account. This enables
COSI to proactively engage with related stakeholders
internally and externally to work on effective greenhouse
gas reduction measures.
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In terms of mitigation, there are a number of projects/
programs that address the continuation of our business
operations amid the impacts from climate change, for instance;

e Global sourcing, to become less reliance on particular
sources for raw materials. Our procurement network
now covers all major resources from Atlantic to Pacific
and Indian Oceans.

e Optimized inventories of raw materials, in-process
materials, and finished goods. The inventories are being
managed by each of our business unit as well as
through strategic alliances with our business partners
all around the world. The procurement department
constantly monitors and analyzes raw material prices
and generally procures and trades 30 to 45 days in
advance. A management system is in place to keep an
appropriate inventory and turnover to minimize variance.

e Diversified operational bases with current production
capacities in various locations in Thailand and overseas.
This enables us to ensure a reliable product delivery to
customers to a certain extent if the production in one or
a cluster of facilities has to be put on hold.

e New market expansion and penetration to ensure that
the demands for our products are widely distributed
geographically.

e New product range that is less reliance on natural
resources, including the responsible product range.
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At the same time, our business units globally continue to work in collaboration
with partners to help reinforcing the carrying capacity and resilience of
natural resources on which we depend. For example, the support of ISSF
tuna bycatch reduction initiative through skippers’ workshops, the crab

bank project by Pakfood PCL., etc.
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ISSUE IV (Usuduii 4)

INNOVATION & PRODUCT
RESPONSIBILITY
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Thai Union Group’s Quality Policy

1o be known as a manufacturer of quality processed seafood for export with
focus on producing products that are safe, hygienic, with up to standard quality,
met with customer acceptance and satisfaction up to having continuous

Improvement.
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Product quality and food safety are of the greatest
importance in food industries as they are directly linked
to consumers’ trust and business’s license to operate.
Therefore, a rigorous control of quality and hygiene in
every processing step is a must. Apart from that, there
are various specific requirements in the market whose
operational controls are as stringent as the systems to
guarantee product quality and food safety. They include
for example Halal certification, Marine Stewardship Council
(MSC) certification for sustainable fishery products, Best
Aquaculture Practice (BAP) certification for sustainable
aquaculture products, and International Fishmeal and
Fish Qil Organization Responsible Sourcing (IFFO RS)
certification for fishmeal supply. Regardless of branded or
OEM products, the responsibility for every angle of product
specification is inherent in all concerned in the supply
chain. Innovation and product responsibility are therefore
more than just about research & development, production,
marketing & sales, and logistics. Supply chain management
is equally important.
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As the manufacturing base for world export market, the
Company has adopted the most stringent standards being
recognized by both domestically and internationally, for
instance, Good Manufacturing Practice (GMP), Hazards
Analysis and Critical Control Points (HACCP), BRC Global
Standards, and IFS Standards. Furthermore, we are capable
of manufacture to specific requirements such as Halal
Standard by the Central Islamic Committee of Thailand,
Kosher Certificate by the Union of Orthodox Jewish
Congregations of America. In addition to the strict provision
of our factories, the good management practice throughout
the supply chain is also of our emphasis. The Company
has been certified by Aquaculture Certification Council,
Inc. (ACC) for its shrimp aquaculture and production supply
chain covering hatchery, farms, feed mill, and processing
factories, and MSC Chain of Custody for tuna production.

Having majority of products as commodity and for private
label, our research and development capability is essential.
Our research and development team works closely with
customers to make sure that we are capable of meeting
customers’ expectations. At the same time, the Company
has strategized the penetration to the markets for its
branded products through product innovation and packaging
design. All of these capabilities are enabled based on the
solid foundation of process and operational management
innovations.

Another area of research and development is about an
innovation for the environment. Our feed producer continues
to develop the products that have lesser contents produced
from wild-caught fisheries by substituting with by-products
from tuna processing. At present we have successfully
commercialized ‘D-Grow’, the product having none of any
wild-caught ingredients. We also aim at having on average
half of fishmeal, the key ingredient in the aquatic feeds,
sourced as by-product or from certified sources by 2015.
As part of our commitment to sustainable supply chain,
we have cooperated with fishmeal producers to manage
the traceability system for all discards from our fish
processing plants in accordance with the requirement of
IFFO RS certification.
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DEVELOPMEN
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Human capital for us is critical for sustainable
business. Apart from the challenge we face about
human rights and labor practices concerning daily
worker which accounts for more than 80 percent
of the total workforce, the Company has encountered
the great challenge in the need to maintain its
operational excellence through experienced and
skillful workforce in seafood processing, a solid
foundation of the Company throughout our 30 years
of history, and the need for redefined business and
operational models to cope with the Company s
expansion and growth into multiple regions (e.g. Asia,
North America, Europe and Africa) and branded
products in the past decade by the specialized team
with distinct requirement of the experience and
expertise comparing to the former group of staffs.
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UMAN CAPITAL | WAR

ROOM

The Beginning...
DAIBUAU...

‘War Room’ — the name by itself may not sound
anything close to an employee engagement or
development scheme. The program was started in
June 2018, the middle of crisis from Early Mortality
Syndrome (EMS) outbreak in shrimp aquaculture in
Thailand. At that time, the smash of raw material
supply down by more than half to 250,000 ton
per annum together with the spike increase of raw
material prices caused the huge loss to Thai Union
Seafood (TUS) of 18.5 million Baht in the month of
June alone. Downsizing of the facility and workforce
seemed inevitable and its consequences would
remain long into the future for both the company
and its people, even after the shrimp industry has
recovered. Mr.Thawil Nandatheero, the managing
director, envisioned however that the only way for
the company to survive or even be stronger was to
bet on people with the strong belief that boundless
people capacity if properly unleashed can transform
the way business operates and bring the
performances to a new normal. He then started
trigger the transformation through leading by example,
completing one-on-one dialogue with 300 targeted
individual whom he expected twice the contributions.
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The nexus of
performance and
self-esteem...
DaUs:aus:noowamsaIduoiu
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War Room has been engineered on the basis of
existing Total Productive Maintenance (TPM) platform
where area base and cross-functional teams are
brought together to collaborate and exercise several
strategic actions known and recognized as industrial
best practices for performance improvement. The
best practice elements kept as core pillars in “War
Room’ include (a) Focus on details — know what
happening deep down at the shop floor level, (b)
Effective communication (e.g. visual control for
performance reporting), (c) Challenging targets, and
(d) Cost monitoring. There is however no guarantee
of the performances without recognizing whom by
which those performances are to be delivered, and
how to unleash the hidden potential in those people.
To this end, Mr.Nandatheero crafted leadership and
change management protocol to the ‘War Room’
platform with respective elements for LEADERSHIP;
(e) Energetic and influential leadership, and (f)
Developing new leaders, and for CHANGE
MANAGEMENT; (g) Creating atmosphere of exciting
and fun, (h) Teamwork, (i) Recognition, and (j)
Interchange between success and happiness.
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Our people management strategies thus emphasize on employee
engagement and talent management. The Company’s human capital
development is intended to encourage employees to perform respective
functions at their optimum efficiency. In order to achieve this goal, the
Company develops, and capitalizes on, tailored individual development
plan on a continued basis. The individual development plan is implemented
in conjunction with systematic follow-up and performance evaluation
conducted to personnel training and development programs. Employees
of all levels throughout the business gain benefits from organization-wide
adoption of knowledge-based approach.

In addition, the availability of Human Resource Information System (HRIS)
within the Company not only enhances efficiency and accuracy of HR
data management but also lowers operating costs. Under this human
capital management policy, all people across the business are engaged
side by side in continual process of knowledge acquisition and management.
Apart from these continued HR development efforts regardless of
position levels of employees, the Company has been making regular
investment in the area of organizational development since 2004 with
the intention of further strengthening organizational performance. In this
regard, the Company has hired qualified advisors and experts in different
disciplines to work in advisory capacity on the organizational and human
capital development initiatives.
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The Company’s human capital development policy is created in harmony
with corporate visions and business strategies. Great emphasis is placed
on development efforts in line with current personnel management system
(PMS), which centers on competency development. Such competency is
composed of 3 major elements; Core Competency, Management
Competency and Functional Competency. Moreover, as the Company
foresees the importance of specific functional, management and soft skills
development among each position level as one of job enhancement factors,
other personnel development efforts have also been made. These efforts
encompass a wide range of personnel development aspects; for example,
prerequisite knowledge for industrial establishment personnel, development
of specific functional skills, development of management and soft skills,
Leadership Program, Coaching Program, cross-functional rotation system,
inter-departmental personnel realignment system, trial function
performance in superior position, Star Program and the most recent
program “TUF Management Associate Program” has been introduced
to provide opportunities for young talents from within and outside the
organization to experience working in our overseas operations, the
management program called ‘War Room’ that is successful in unleashing
the potential of the employees at all levels and engaging each individual
in celebrate his/her work accomplishment along with organizational success.
The key principles lie on the right balance of leadership development,
executions of best practices, and proper change management. Within
a short period of time after launching, there have been remarkable
improvements in the performances in terms of efficiency, cost, quality,
and employees’ morale.
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The meaning for all...
AOUKLNEIEKSUNNAU...

Within a few months after launch, there was clearly
a turn-around of the company’s performance from
18.5 million Baht loss in June to 31.4 million Baht
gain in September, resulted for example from the
reduction of energy consumption, maintenance
fee, and defect by half, four-fifth, and three quarter
respectively. At 2013 year end, TUS was able to pay
30 million Baht dividend to its shareholders.

WelifdeunsnEililunay  walsznaunsléiug
NNIANU 185 mumm‘iumaummw ARl
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mi\imﬂ“iummu uavanuARAnTEENeE N s
ANAIAL Luaﬁumﬂ 2556 USHN 1mmuﬂuﬂrﬁm
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“l had never thought of myself being
smarter but I have now believed in an
unleashed potential in me. Same to you, you
are smarter than you think you are. It is all

”

about not realizing who you are.
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O3LIKREN*

From page 78-124 the disclosure is only for seafood processing plants
in Samutsakhon which are under direct management of TUF

aawsini 78-124 lunmallawedeayaradsnudsglanmamasnels
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‘SUSTAINABILITY’ for us means the continuing
capacity of our business to contribute positively
to the long-term development of the society and
the conservation of natural resources.

ADWEDEIUANKSUISY HUNEad ANENMWNMIOSSADIUNMSADIASU

WCULUNMISMDELAUIA:UNTODNSWENNSSSSUIAIUS 61D

By the definition of sustainability, the growth of our business
throughout 26 year history reflects the increasing capacity
and contribution to the development of society and
environment via multi-stakeholder groups across our supply
chain. TUF plays an important role in distributing values
(i-e. through goods) from resources to consumers. Conversely,
TUF has distributed wealth in terms of benefit and
development from consumers back to holders of resources.

With compound annual average growth rate of 10.49
percent on the revenue side, there has been an accumulative
benefit sharing among our stakeholders. Despite a
remarkably challenging business environment especially
the fluctuation of tuna prices and shortage of farmed
shrimp in 2013, TUF could maintain its strong revenue
stream at almost 26,000 million Baht. With that, we provided
products and services to 313 customers worldwide,
distributed incomes to 4,051 suppliers and provided
direct benefits to 10,786 employees.

In terms of value, TUF passed on 11,293 million Baht to
fishery industry with shrimp aquaculture coming second
at 3,886 million Baht. 2,531 and 1,836 million Baht were
shared to employees and shareholders respectively, while
the rest was allocated among other stakeholders.

awflensasnndsii madulngesigewdiuAegionaan
26 T Tuusirans uaAsdsARENUANEMNTEIN IR AR AN
uasRandoseiismlfiFefinannananaaanwinlinLn
lnafigioiduidwanluniadianma (du Tugtessdud)
NnunamInenTtUEEL AR waslumenduin Aierewlidsia
awisasiuguuuanlslaniuaznnsiamnngislnandy
lufwdmaminenns

dnrnnaulaluiunelfeesigoniafenaansamaars
fsnndissoens 1049 sindl lnalAnnsuanulfeussaA g
gReulAReS NN wiliidl 2556 azfiaarnmeriivaghsnn
negIRe Nlus AL singiuvands sy uae
dadnAnmulFinnaesingiviasdie Ay figewirsneszay
aldfuiunissaeeldmmiou 26000 dmum Agaw
IidnasauiuazlviAniaudgnénsnngs 313 savilan Taeld
nzenaligafuazinnarenadiiiusmaunnis 4051 3
shamu uazifuduneldlagnsuininauiniu 10,786 au

Tudmiyar Aglewlafisanlunsswienaldludmegasmnass
tzdsnnnfie 11,203 f1unm  uaziasasliAagaavinisy
A ) [y Al e vo I o
wzieare 3,886 auum TuznefintineulaSus LI
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VALUE DISTRIBUTION
goduAruA

#) Goods 23,457 Million Baht
fuAN 23,457 SULM
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Although it may seem that the direct investment in the
community at 48 million Baht is somewhat less significant
in comparing to other stakeholder groups, the indirect
economic generated by our business activities can be
substantial. For instance, based on the national statistics,
76 percent of personal income is utilized for household
expenditures. In analogy, 1,909 million Baht would have
contributed by our employees who reside in the vicinity of
TUF factory and nearby provinces to local communities
in various forms such as consumer goods, accommodations,
accessories, education, etc. By taking into account the
revenue shared to domestic suppliers of 5,603 million
Baht, TUF may have created the total indirect value for
domestic economy more than 7,500 million Baht in 2013
alone.

—# Net Tax Payment 159* Million Baht
mEdnegnd 159* fuum

—m) Social Investment 48 Million Baht
ATTRINUADRIAN 48 UL

i) Total Benefits 2,531 Million Baht
TelATIN 2,531 UL

i# Dividend 1,836 Million Baht
Sutlene 1,836 UL

i# Fishery 11,293 Million Baht
AAFMVNTINLIZNG 11,293 §uLm

% Aquaculture 3,886 Million Baht

i) Contractor 1,428 Million Baht
SUWANN 1,428 §uum

i#) Packaging 1,290 Million Baht
3990471 1,290 & um

i# Interest & Fee 843 Million Baht [ Ingredient 748 Million Baht
pandieuazaassnion 843 fulm

fLlIznaue T 748 & MLM

—i®) Logistics 742 Million Baht
AIIUFS 742 AL

i#) Utilities 608 Million Baht
smanillaa 608 &uum

*Net tax payment 159 Million Baht accounts for total tax payment of 266 Million Baht deducted by 107 Million Baht subsidies from Thailand’s
Board of Investment (BOI) and Energy Policy and Planning Office (EPPO)

Mg 159 SumAnnanmiai I ERTNe 266 S uum indlenaaiusaIndinausLEENMIamuLassinelee

wihnmeiuan Tt Twasiyambiinntinde 48 fuum
dofeuAusuuLimosdRanlfifonguiun  uiyarmaaegio
mMedaxiiAnanAsnsTigResfigensomaunafiinnni
vieneyidh 017 Asliseeesinaudssituinrinluiilngides
TrvuazdsndnlndlAasnniisierns 76 aemeldnndoys
passinueifuims vieRndutu 1,009 &mum sy
Tufegumdlugtiuusine laud fudgdlnauilaa Ailfanasu
fingndte wiaslisui nafnuTesema Y8y matiismw
sasnsthuslddguinuasginvingaululsumataiannas
5603 fmuuas AgenlaailriAnyadmammegiomsdon
melutssmariniuetaniniiendt 7,500 fuunlull 2556
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To achieve a truly sustainable sourcing, a collaborative effort
among multi-stakeholders in the supply chain is crucial. Due
to the uniqueness of the supply chain of each raw materia
group, our sustainable sourcing strategy is defined distinctively
In specific to each supply chain.

AOUSOUTOS:HIOWIEOUIAIFNINE0JODTANUAANIUINCIONMSDARIINAU
AEDEUOENDINDSD doaNIUNRKOLTIBOUMUUOLIONAUICA:USINNDAUIANCHDAU
nagNSIuMsaMSaNaUOENLELEUSLONMMKUATUITUMSTIW:EIKSUICA:US:INN

JoOLIONAU
PURCHASE VALUE % IMPORTED VS LOCALLY PURCHASED MATERIAL
AAINTINTD fasuduamuazInmlulszna
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7,877 80%
M|II|on Baht
@WN‘U’WW
60% —
40% —
11,314
Million Baht
fuLm 20% —
@ Local (Tuilszmne) 0%
@ Import (swdn) 0@ R @ O, (“\'
‘e RURN RN 'b
oY R &% m" W8 S &
Q\"’ NS¢ / @ »b@&t / 00‘) ({0@ C:{"b«“‘;)?@ \)QQ«”Q:&@ @q ((\Q =},§<‘°
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é\"‘)’ Q‘bo Q'bob(\ N
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The amounts of imported materials are larger than those aummLﬂmvummmﬂ'jﬁuﬁwﬁmﬁa‘luﬁivmﬂ ilasnnuaadiou
locally purchased in terms of value. This is because our mugamﬁm‘ﬁu’]mj\a (Ao WEAADEIUTzNG 1 ﬁmm‘.m LWTANDY
top product categories (i.e. fishery products like tuna, i usimAlAalsR) Fasswingiuidthmen mnlsiu

salmon, sardines and mackerel) are based mainly on
materials sourced from overseas. With exception of fishery
products, all other material usages are locally sourced.

TgAvaNUszne aswuduA usnaueunisdntaniely
tlasneiunan
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For the raw material group involving global supply chain
like tuna, salmon, sardine and mackerel, an emphasis
is made on engaging suppliers to make improvements
towards known and well-accepted initiatives for resource
conservation. For example, together with our subsidiaries
and trade partners, our procurement team joins the effort
in ensuring the commitment for tuna sustainability as
the member of the International Seafood Sustainability
Foundation (ISSF). The key initiatives have been placed
on reducing impacts from FAD fishing and bycatch. We
have been cooperating in the capacity development of
vessel owners, skippers and observers on data to be
collected and reported for the usage of Fish Aggregating
Devices (FADs) in addition to generally required logbook,
skippers’ and training for bycatch mitigation. These efforts
allow us to strengthen the traceability system for tuna
sourcing with more transparent and reliable information.
With such inherited capability, our TUF factory is also
registered MSC Chain of Custody by which our customers
and their end consumers can be rest assured that all
MSC-labelled products processed through our factory are
only procured from MSC-certified sources. Additionally,
we have made FAD-free and pole-and-line tuna available
for the markets with specific preference. Our production
output for market specific sustainable sourced products
increases from 5,599 metric tons in 2012 to 9,131 metric
tons in 2013.

Tunguaasingiufunasisnnsauaquiilen odnslamgi
WTANEW TI5A1 UOZUNAABLIR W IET IR INL
dFsnlsiFelwinldgnasualuansimunlassanaiionts
aniniwenns  Teelfuomsiidhiiinuazaonsimly e
AstufienuuiEmluaionaziusinimian1IAILEALIATIU
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gosaiiiifiemnddiunmmmasng 1w nIanNanIENL
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Al uazdFunnnanl Tusuamdnladeadumstifinues
manenuiayaiReaiunsligUnsaiiemavinsalsamds
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TWilénasises MSC Chain of Custody tialvignémasm
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TneFum s fifinnannunawinenafléisunausmemin MSc
athauviass uananfl indsdnuasilaglahiisulnelals
gunsafiaensvinlszadssands weznsdulaalfiinninie
FoTUANEABINIIT I zIRIRR T T URE AT Ana: e
UFHNAUNAREATINTBLTEN S S mMTURE AT NS A s A eue
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WINWaN 5599 wesnalull 2555 1l 9,131 wwAdndu
Tuil 2556

PRODUCTION OUTPUT FOR MARKET SPECIFIC SUSTAINABLE SOURCED PRODUCTS
ﬂ%mmmafﬂﬂmm‘wmmaﬂwmﬂmmewmmam‘;ﬁmamﬂmﬂummamwummmmm

Metric ton wsineu

10,000

8,000

6,000

4,000

2,000 —

@ FAD-free tuna
@ Pole & Line tuna
@ MSC certified salmon

g MSC certified tuna




84

TUF SUSTAINABILITY
REPORT 2013

lllegal, Unregulated and Unreported (IUU) fishery is another
issue that we take seriously. As we work progressively
towards full coverage of catch certificate for all wild-caught
raw materials in 2018, the challenge remains with the
domestically purchased species where a more coordinative
alignment between policies and regulatory frameworks
of different authorities is an important success factor.
Nevertheless, our procurement team has proactively
engaged key domestic suppliers in implementing our
sustainable sourcing policy and obtaining marine catch
purchasing document (MCPD) from the Department of
Fisheries (DOF).

matszssiinngrang mansenn wael¥nnsmuan s
BnisuiuniiTiBem s liemnidyethediean inmdathvaneiie
THflususnsnsiudninasauaguingfundnainansiszss
asudumelutl 2561 Tnefifsfdasiuiunialssamemms
suleneusenIaUATimIngrmnesniuinenusy Tneewne
nszsslulszmalng  aelsfid Anemdmdadaldvinem
ag1elndTanugIaniTngavdszasluniandnaunininig
Adendasindeinanadotofddin uneaiimusumsiises
USRI anInTNLszNe

% CATCH CERTIFICATE AVAILABLE FOR RAW MATERIALS

% Tuiusasnadudnfihsniuingau

100%

TUNA SARDINES &
“{]u‘li’] MACKEREL
T35 & WHNALADLIR

As for aquaculture (e.g. shrimp, salmon and trout), we
require at the minimum a certificate from concerned
authority indicating that our raw materials are farm raised
properly, for instance Good Aquaculture Practice (GAP) for
domestically-sourced farmed shrimp and Certification of
Origin and Health Certification for imported salmon and
trout. At the same time, we continue our investment in
achieving higher standards of our raw material supplies
in terms of quality, hygiene, environmental and social
management.

O

SALMON
LTANDY

CEPHALOPOD
Janiin
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As for raw material supplies of which the majority is
purchased domestically (e.g. aquaculture products,
ingredient, packaging, and factory supplies), TUF also
emphasizes on the capacity enhancement for its local
suppliers as well as lessening of the environmental impacts
from long-range transport and logistic. In this regard, we
have opted to promote transparency in our procurement
practice such as clearly stated criteria for supplier selection
and applying electronic auction system for the purchase of
more than 100,000 Baht.

In additional to the environmental aspect of our procurement,
TUF realizes that in order to secure an access to raw
materials, it is important all stakeholders within the supply
chain ought to be engaged in our social responsibility
initiative as well as good quality and environmental
management. In 2013, TUF has started to communicate
its Code of Conduct concerning labor practices to suppliers
and service providers with an aim to complete the whole
supply chain within 2014. On top of the Code of Conduct,
we also launch a simplified questionnaire for each of our
suppliers and service providers to perform self-assessment
against of its current status against our expectations.

TUF has taken a step further to ensure social compliance
in the supply chain through auditing scheme (being
planned). For some time, we have invested in having
independent verifiers to audit the facilities of the preprocessors
subcontracted to process parts of our shrimp raw materials
based on Sedex Members Ethical Trade Audit (SMETA).
QOut of 4 preprocessors, one facility was taken into a serious
discussion in late 2013 for its potential breach of human
rights clauses.
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KEY ENVIRONMENTAL ™ BRI 2013 2014

PERFORMANCE INDICATOR | ; . 1 PERFORMANCE TARGET
AUBananAUEDID0&oL + & I wanmischiduoiut 2556 Ihhaansud 25574
Energy consumption MJ/ton FG 6,937.69 -3.56%
AT wa T LNNZANADFUHER ST (@s efectricity Tupiiaoslwit
b -2.60%
(as steam lugiaaslan)

Fresh water intake ms/ton FG 19.75 -3.89%
mﬂﬁmm‘wﬁ Qﬂmﬂﬁmm@iaﬁuw&mﬁmﬁ
GHG emission kg COzeq/ton FG 1,481.07 n/a
Alastaasinmsarnizan AlanSuieuieasansuanlaaanlas

AOFUHAR T
Sulfur dioxide emission kg SOzeq/ton FG 2.122 n/a
malantlsasdamnasinaanlas AlanSuisuwihaasianailaoonlas

AOFUEARNA
Oxides of nitrogen emission kg NOzeq/ton FG 0.0053 n/a
malantlsasaanlasaasiulngan AlanSudeuwihaasulasavaanlas

AOFTUHARA T
Ozone Depletion Substance ton CFC-11eq 0.308 n/a
mavhanelalo AUAEILNTBY CFC—11
BOD loading mg/ton FG 86.63 n/a
Tnanillas AANSNAAUNRAA T
Waste to Landfill kg/ton FG 30.22 n/a
L NGERANG AlanSusafmiuani o
Recyclability of packaging % non-recyclable by item 20 n/a

mi'ﬂﬂmmmmmiamﬂﬁulﬂ‘i%‘imlm Saenclnpsmndilimananshnaul T ey

Compliance - 100% 100%
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TUF’s processing facilities have been certified ISO 14001
for years. The environmental performances are routinely
monitored and managed by the Environmental Management
Representative Committee (EMRC). Targets and improvement
plans on key operational performances proposed on an
annual basis include energy consumption, fresh water
intake, and regulatory compliance. Additional management
performances included are environmental policy revision
and community engagement. In 2013, the Energy,
Environment, and Climate Change Working Group (under
SD Committee) convened for the first time in September
to define long-term (2020) targets for all key environmental
performances (in relation to material issues) and establish
roadmaps for achieving those targets correspondingly.

2020

fen1Indnuwliziervisresiigienlaiunisiuseswinigu
AdansRwaden 1SO 14001 Wiuszazavanetlrauiosen
{lqths finensssnanumushen Smasduandonyiming
AanauazAiUNeAIALTiROHA R wnden ulszsmnTl
WhvsneuazL U TIUE LI AUA WA 1 uae
naUfIfmangrae SR GRO e T ENENTA ST LRI R
aeufigumEoning ﬂ"’ﬂﬂu’]Lﬁ\mﬂLL@”Wﬁ)’lim’liﬁﬂﬂm”ﬂiiNﬂ’ﬁu
Tufl 2556 Aasvinudumasy Fwndean wazanauldeu
sampfianma (melfrnznssnnaien i) s
Uszgnasssnilofoudumey  Wladmuadimaneszezenn
dwisull 2563 iesauaguuanissinnuiuFaadandueg
AT NANNESEY WA AT UL LNZE WIS
suiinenadoussgvsnefnanidnes

TARGET .
IJhuaansud 2563
4,856.38 ¢ Implement energy management system ISO 51001 o mizuummmmiwmmu ISO 51001 w1l
(-80%) ¢ Fuel switch o JSundenafinresdoinas
¢ Energy utilities and process improvement o U NRANAINULAZNTZLIUNTHER
13.83 e Process improvements o 1uilssnsziunauaEn

(-30%) (focusing on water-intensive units)

¢ In-process water recycle

1,036.75 e Fuel switch

(-30%) e Substitution of freezing agent

e Process improvements

(T,mﬂqummwiﬂuﬂuﬂ%mmm)
o VIN‘NLQEI%%"II‘TIJWEliuﬂiw‘i_lﬂuﬂﬂi

o 1 FUlReNTinIUTRINGRY
o JFuulReusvhanudulussuuuddanuds
o UFutlpnIzuaunts (TndszuutinnuRe)

(including wastewater treatment systems)

1.485 ¢ Clean fuel (e.g. low sulfur coal) o T%L%@Lwamxmm G i)
(-30%) ¢ Fuel switch o JTulAuTiATRUTRINGS
0.0037 ¢ Boiler efficiency improvement, o Lﬁuﬂi;ﬁm%mmmyﬁ@laﬁw
(-830%) ¢ Fuel switch o 1 FulRenTinIUTRINGRS
0.216 ¢ Substitution of refrigerant o sueumahmsnduluszunluemea
(-30%)
60.64 * Process improvements o 5uil5ngzIUnHEn
(-30%)
21.15 e Utilization of wastewater treatment sludge o T%ﬁ’i:lﬂﬂﬁﬁl'mﬂ’mfﬂzﬂ@wj’]Lﬁﬂl
(-30%) ¢ Improved waste segregation o JSuthinsdnuanzeaieliaingnaay

to enable higher recycle/landfill ratio

14 ¢ Improved material selection

avnauldTd e

8 ﬂ‘i‘i_l‘ﬂ’N LL%’JV]Nﬂ’]‘éLﬂﬂﬂ‘Lﬂ’Jﬁﬂﬁ’M‘iUU‘i‘j’i}ﬂEIW]

(-30%)

100%

Maintain environmental management system
ISO 14001

¢ Introducing more environmental friendly materials ¢ 'hrmﬂmﬂummmamLL'maam‘Luammwmnfuu

mi:uumﬁmmiﬁ%nmﬁaw ISO 14001
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MATERIAL USAGE
NsiBaaNau

By nature, discards from food processing are very low.
In 2013, only 0.07% (or 144 tons out of 206,323 tons
food raw materials) was disposed as wastewater sludge
to landfill. In 2014, the plan has been set to identify an
opportunity for utilizing the sludge. If succeeded, TUF
processing plants will be close to become a zero food
waste facility. In present, around 58% of raw material is
converted to finished goods while 42% is utilized as
by-products comprising animal feeds, extracted proteins,
fine chemicals, etc. As for packaging material usage, an
emphasis is made on the recyclability of our packaging at
the end of their intended use originally. At present, 80%
of our packaging materials by item can be recycled while
we continue to work on the remaining 20% in order to
increase further the proportion of recyclable packaging.

FOOD MATERIALS (TONS)
Togaunduenms (Fw)

/

206,323 ton

TOTAL FOOD RAW
MATERIAL INPUT

TrgAvfduemarin

@ Product (winsinu)
@ By-products (ARSI Nawane L)

@ Wastes (10348)

Taanssnmnfrasnisuglamanaa aaadedidosridniinn
menIndnzitinndessnn Tl 2556 eddaear 007
(Win 144 fuandagiuiidiuams 206,323 #) ignAndn
senmilnadlugliosnnasnausrszauhtiminge el @ld
unndnem il lilunslivsdeninnnnezneusina
Feynndazauanugusa Aganandilndiiiwvangansnindy
Tssomfannoadelug iosingiuovns Tuiheii tszanos
Yomae 58 asimgiuiiuenynalasunausphiuiuin luasd
Snforar 42 gnldusleniluglanswdndorinanwaanld o1
awadnd Tishuada iaflAneififinammans vag  dmiy
s vILEWA e i wlunmhnauly v
sosursAninaiindmnliudn Taaiagihy Sosse 80 aas
vrsyfnmeasdumaasaeihnaulUiElmdls . uasdasheu
athssiafloslunsuSuu Reuussydinmisniivietens: 20 W
awvaahnausnldlvadle

PACKAGING MATERIALS
U990

@ Recyclable (awamihnaululdlvala)

@ Non-recyclable (limuaninaullfinails)
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WATER CONSUMPTION
MSIBUN

As TUF’s processing facilities are located in an
urban-industrial zone, our fresh water supply is solely
municipal and taken from Tahjeen River. Since we are in
the downstream of the river and close to the estuary, the
water scarcity has never been a problem in our history.
Nonetheless, we have taken the issue about fresh water
intake seriously as evidenced from the annual target
setting for minimizing water consumption in the past
years. The processes are the prime consumers of water
while the energy utilities come in the second place. Therefore
78% of water consumption is destined back to the river
after being used and properly treated and 18% is lost
through evaporation. Around 4% of treated effluent is
rerouted to be used for cleaning activities outside the
processing facilities. The net water intake is thus 96% of
total water consumption with the amount of 2,381,140
cubic meters in 2013. We aim at further continuous
reduction of fresh water intake by developing alternative
options at the processing steps known to have consumed
significant of water such as thawing.

WATER (m°)
WY (QNLNAALNAT)

2 468,740 m® el

TOTAL WATER
CONSUMPTION

USunanir

@ Water Discharge (1iiv)
@ Evaporation shiigeuidiaainniaszivie)

@ Water Reuse (siliviguiiens)

iovnfinmedanuesdgenagluaniomgamvnsam. il
T35 minelaansiszlwiosdiu Tnefusividuiuumssiian
wesiflasnimegluinfidaeilndiuthngn nemauaah
Flmaduilgyaaasn aeslsia dedesusuminens
dhduiudeddssuaalsle wasldussuihvanedunisannis
Thinluwsmnlazdflandunsmaadfadadu  Wezgnldlu
nsztunaRdaiudasugiige Turosfimbeandandsmmiy
flivhdusiuiions fviu Sease 78 sanilidgnisosndug
uwnswhassaeninlfnuazitinogansnz e
dn¥enar 18 gaudeliiumssave Tuaaed eassavsudon
disunisiiTaudandusnldnailunisvinanuazeaiud
meavensmsdnldFens: 4 Sunadunilignstane: 06 vin
Aaufluduan 2,381,140 grinarfiumslul 2556 1aaiifiazan
Usnaniligniasedrssioflosdaaiammadenlnismiv
TumannawdafR Ean g W massaneden Wy

INTENSITY (m3/ton FG)
ANHdnd (gnunAfiunIsie furEn o)

Fresh Water
Intake

wldan

Total Water
Consumption

ATl

[ [ [
18 19 20 21

m3/ton FG
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ENERGY CONSUMPTION
MSIBWADLIU

Energy usage is another issue important to TUF. In similar
to water consumption, the target of reducing energy
consumption has been part of the annual plan by
Environmental Management Representative Committee
(EMRC). Out of 836,634 Giga Joules (GJ) of total energy
consumed in 2013, Electricity accounts for 32% and is
the only indirect energy imported from the national grid.
The rests are direct energy in the form of coal and bunker
oil for steam production, LPG for cooking, gas oil and
gasoline for light vehicles. As coal is the prime source of
heat to be consumed in the processes, we have a number
of alternatives in minimizing total energy consumption
such as process and energy utility improvements and fuel
switch. In addition, we aim at implementing the energy
management system ISO 51001 from 2014 onwards.

ENERGY CONSUMPTION (GJ)
nlIWasU (finzam)

836,634 GJ

TOTAL ENERGY

CONSUMPTION
ANSTIWRIUIIN

@ Electricity (Iw#) @ LPG (fmvesin)

@ Coal (cihuiin) ' @ Gas Oil (ﬁﬂﬁuﬁvﬂa)

@ Bunker Oil (V)

2%

/1%

@ Gasoline (WiuuialTaw)

maliwdsmiudanialssfuivgentiealdlanlagnaon
whadenfunsTih dhsneanmslindsmgnussydugmumni
109 UIULIZ I lne ANEATTINANINUNMIRRN B LT R TAU
Fwndon MNUSHNWEIUTIN 836634 Anzgaluil 2556
TWihstaannaWihAndudnsndosss 32 uwasdnduwdenm
medanResrdadier Tuaoeinndadundsemmeniedu
Atlsznaudsdniasindumnilismiundalo A
fmTulasznauenm  iuAreasinAalrausmiudin
daundsasenunnne manawiuiudomdmanlunawdn
WasmANETou IWd T unIELINAINER 1R danit
nennanelunsusnssanaaannsdnasmlagsan 1
funliudgnlEininmneesmiienianasuLazn Iz
mande naLSuRenafinrasdnmgs wananii \ndisadhvang
Tunsvimataniswasuedrninszuulnedszend idazuy
ANFIANITNESM 1SO 51001 Tutl 2557 iuduly

INTENSITY (MJ/TON FQG)
ANndindy (nzaasasunEnioe)

100000 @ Coal
AR
3,646
@) 2,189 @ Electricity
1000 @ 864 VLW“NW
(o)

0% @ Bunker Oil
- Q172 shifuen
gg 100
=
g ® 6638 @LPG
E AREAH
&
§; 10 @ Gas Oil
; 1WA
(,_E . O} Gga;soli“ne .
- JNULASLTRY
o
L
S © 016
= 0] 9

TOTAL ENERGY INTENSITY = 6,938 MJ/ton FG
ANNANTUIRNATNUTIN = 6,938 HNZYRADAUNEAAT
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GREENHOUSE GAS EMISSIONS

NMsUaauaoamnisouns:on

Reflecting from the profile of energy sources stated in
the previous section with direct energy dominating, the
ratio of greenhouse gas (GHG) emission is 76% to 26%
for scope 1 (GHG generation directly by TUF’s activities)
and scope 2 (GHG generated by the suppliers during the
processing of energy imported by TUF) respectively. Out of
178,543 ton carbon dioxide equivalent (CO..q) generated
in 2013, coal burning, methane and CO, released from
wastewater treatment facilities, liquid CO, utilized as
freezing agent, and electricity, are the top four sources
of GHG emissions with more or less equal contribution.
Options for GHG reduction are thus quite diversified from
substitutions of coal and liquid CO, to process improvements.

GHG EMISSION (Ton CO.eq)

sanfuAUguLLTe s swasHsInaTwidiafiugy  aned
waswasuneessgnifidunan dnndmsesiindaunszan
A scope 1 (MTFaunIzanfamifinnAanIsnTedieewlnenss)
fin scope 2 (ANTEBUNIZANTAATWINN TR INAANG 9%
sasffliAnanisunfieen) Jagiitess: 76 rafauay 24
WaRensanmusnaesBrinafiauvinesaiuaulaaonlas
178,543 aulull 2556 wuInaenludauin MTEnuLas
auanlananlrsflantsaganszuutitiaiide asueule
panlamnailflunsudfonudedndon wazmaldlwih
wrssidianantesimdannizan Tnevsacadeswaniznule
swiuflndAests madanlunmaansdanUsesfnmdeunszan
Ferautfiazrainrane Imﬂmaumqm‘?ﬂLwimimﬁ'ﬂwﬁmm
damndwassaundanuds luaufnmlfilgnsziauns

AsUanlansfmdaunszan (Fadsuvinasuaulaaanlas)

@ Scope 1
@ Scope 2

178,543
Ton COZeq

TOTAL GHG
EMISSION

Funeuineg
BOUNTZINTIN

SCOPE 1

@ Coal NUAY

Total GHG Emission
YIHeuAnTiIaunIzanIIN

@ CO:Freezer miuaulnaonlasaviunianuds
@ Wastewater Treatment szuutiiinude

@ Refrigerant (R22) favihannEie R22

INTENSITY (kg CO.eqg/ton FQG)
AMNKNDY (AlanTNNELWINTe
AuaulaaanlramanyIENEn o)

Scope 2

Scope 1

[ [ |
0 500 1000 1500

kg CO.eg/ton FG
a £ al ‘ I3 <
Alanduneuinzasaiverlaaanlan
' 1 = £ s
ARNHILINAAADT

@ Bunker Oil 15
@ LPG finvasiu

@ Gas Oil WdiudvTe
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AIR EMISSIONS
UAWUMOOIMA

Two major sources of air emissions are steam boilers
(for the emissions of sulfur dioxide and oxides of nitrogen)
and refrigeration/air conditioning (for the release of ozone
depletion substances). Sulfur dioxide emission is calculated
from theoretically maximum release based on the sulfur
content in coals burned as fuel. Although it may be
overestimated, we use this quantification method to justify
all subsequent reduction initiatives. Usage of low sulfur
coal is an obvious option for us and to be exercised in
2014. Oxides of nitrogen on the other hand are quantified
from stack sampling which may be subject to high
discrepancy due to the averaging of the emission loading
over the significantly long period between each sampling.
We continue to work on increasing the accuracy of
quantification. As for the emission of ozone depletion
substance, we measure the quantity emitted directly from
the record of purchase of concerned chemical agents
(R22 and R134a).

WA RN NEMATIENFRaswras Ae nialatn (wnss
Afindainadlananlosuazaanlaosroslulangian)  wazIzUL
Bumma (unsstifiseassavnanelalndudhiussenne) Sam
natandaeedanaslaoanladmwnlnelidnmgganimond
ungans Fnariseiducnimdlhandudomas S
AlazsnnfinnaguAuese wisudanldifnmadnngingn
TunTtssfinnadunnizewiniiniadiineulunisannis
Uantanelunnan nadentimamdeniumseismdmaien
Afpauuazazgnfiunalull 2657 dusanlrdaaslulagou
Tdnnalnelimnmaiaeiaitses uianfianuaaainiougs
Wiasnnenuduiulunsdsanasiedalutisamzniims
A TauAazA3s 193sldAuiun R el A NLHRE AT
taznanainan saunmlnarmnadenlsnssmnanalalo
Laliaym Bnamstossfifededsidanii R22 viia R134a

EMISSIONS

msuaadaos

TOTAL AMOUNT

Usuirusdy

Sulfur dioxide
nslanlaeetamasinaanlas

Oxides of nitrogen
malantlaasaanlasmaslulansan

Ozone Depletion Substance
avhealalay

255,854 kg SO.eq
AlansuiieLinaasiamaslaaanlas

638 kg NO.eq
AlanFudeuwilulasavaanlas

e

RELEASE PER UNIT PRODUCT
msUaauaosciondagwannnui ]

2.122 kg SO.eq/ton FG
Alansuieuwinesiameaslaaanlas
FOAUNERA DT

0.0053 kg NO,eqg/ton FG
AlanSuieuwihaasiulnsavaanlas
FOFUNERA T

0.308 ton CFC-11eq n/a
uflauines CFC-11
= < i

~s
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e i T

£
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EFFLUENT
LNNo

The wastewater treatment at TUF has been designed to
support future plant capacity enhancement. Its treatment
efficiency is thus comparatively high considering the cur-
rent influent loading. The resulted parameters, BOD and
COD, in effluents are therefore much lower than those re-
quired by standards (5 and 3 times lower in case of BOD
and COD respectively). The corresponding BOD and COD
loadings are also minimal in terms of the absolute amount
(10,447 kg and 96,838 kg) and the intensity (86.63 mg/
ton FG and 803 mg/ton FG). Further reductions in load-
ings are dependent primarily on the potential to decrease
the intensity of water discharge, either through improved
water recycling ratio or reduced in-process water con-
sumption.

WASTEWATER TREATIYIENT EFFECTIVENESS
52 ANBNaUD9TTULLNLI AL el

sruuthifmiFeaasiiaiewgnasnuilvisnsiunssenamanis
waaluowAn Fui SEsedstesrILRireuihgao iy
mamh@eluihei  fuiuldndieterasruddimnstla
51'Lmﬁ[@ﬁiuﬁwﬁq‘ﬁﬁﬂﬂ’hmmﬁmmawmamr\ (Uazsned 5 wh
dwsudlen way 3 whawivdled) unalddnnslsaenssns
Tuplasilofuasalaffiens Miludnuno (10447 Alandu
waz 96,838 AlanT) VoA NdNTusaheNEn A (86.63
TeANSHARAUNAAADE  Waz 803  HaANINARSUNENA D)
wamduaaalunandasnmidsesnaaisluihisedwiy
PNENTIE M IaRL Bnondesamhenaa e unen sl
Tandlunadinsannsindul)iflndsash Ak g
wanmaspsauihdumitiinluaennga
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WASTES WASTES (TONS)
_ ANNTOURE (AN)
Jovlag

Total waste is considered not significant when compared
to food raw materials (3.41%) or finished goods (5.83%).
Half of that (or around 48%) can be recycled and another
half is landfilled. Within this landfilling portion, about half
is in the form of wastewater treatment sludge. The feasibility
study of sludge utilization is being planned. If succeeded, @
25% reduction of total waste and 50% reduction of waste 7’036'7 tonS/ A
to landfill will result. Some small portions of wastes requiring TOTAL WASTES
special treatment are 2.19 tons of hazardous wastes ANNTa BTN

and 848 tons of coal ashes from boilers. At present, TUF
cooperates with coal supplier to seek alternatives for
utilizing these coal ashes. A further increase of the
proportion of recyclable waste can be realized.

0.03%

fviunmnzesfeTiniiafieuiulFinaingiunduamng Aad

v N o A o e @& Y = o

Snaay 341 viadafaunundaiom Aadwineas 583 T o e o
" i) ! < - @ Recyclable ihnaululdvala
fnern Tuidl Awmils Bedsanadons: 48) (Hurnufad

mumarnnaulUTdvadls waednfwtinihansdadiney Tnelusu @ Landfill lanay
apsmpiarinay dssnardmtadunnaznauainssuuiinnia @ Hazardous aaza0sdune

wide Fandunlunadlfldvslend Tnaegsswirsnmne
Aanailullls Fnddeandunslidasmuromaaieanald
Saaaz 25 TuramesieNvinatnauanaslirsmils Sies
IR ARDWINANTIANITHUUNLAE LALA T09FAUATIEIIUIN ENVIROMENTAL

%LQ m?g Ll,alsm’]ﬁ]lﬂwm}a?’ﬁnu’sla 84§ muw o ﬁﬂ@uu wlgmdw MANAGEMENT EXPENDITURE
maegazrisafnwninihanmsialenlulfslemilnesnie el o 2 o

e e o g . ve a ALTRAEMIUNTITAIANTTRILLIANDHN
Augdndmideaiuin Tandunslidadiueaninaaied
s lialemiléingeandn

ENVIRONMENTAL
EXPENDITURE 0,816,417

AIBDecnUALIDOdOU Bath/uw
TOTAL

EXPENDITURE a1/
Out of 9.8 milion Baht expenditure concerning Al AURInRaN
environmental management, the majority of 59% is used
for waste treatment operations while 40% is paid for
waste management such as landfilling. In 2013, TUF has
not been fined or penalized as a result of any breach of
environmental laws and regulations.

PINANTTIEAUTILIARENTIN 9.8 A ULM AN LTINERANIUIY @ Treatment Costs antiilnnais
Jornr 59 gnlflusruunisthdnneds Twrnendniasas 40

Waste Management Costs a13113ann11aa.&e
g msunisuSnnsvanisninganie wu AnsEsnay wusdu °

= = ' o o o o P ini H L
Tul 2556 figienlignuiuvdeadneduiaivnainniiaziin @ Management System Administrative Costs
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EMPLOYMENT
MISOIOLIU

All 10,786 personnel at TUF are permanently and full-time
employed. We make sure that they are all at minimum
entitled to every benefit governed by Thai laws regardless
of nationality. In the process of recruitment, thorough
checks are performed by human resource department to
ensure that there is no employment of irregular workers,
child and forced labor (to be in compliance with our
Sustainable Development Policy and the Code of Conduct
concerning labor practices). Wages and other cash benefits
are paid in full once every two weeks and are paid directly
to employee’s bank account to avoid wage deduction from
third parties. From day one, every employee both daily
workers and monthly staffs will be registered and the
contributions from both employer and employee will be
paid to the social security office to ensure that every
employee is entitled to health insurance benefits provided
by the state.

wilnnune 10,768 auzasfigiaviiuwiinemalazsiuasyinem
Wdnne niulsrdwinwiinnunaauldsuansssTamidun
mwnngranglnendiuacneing  Tddnsdadgymalafnn Tunasu
ailpsnn dheyarsazyinnamTeseuethudnnaiaosiuns
THussrmiifiangrang wssmilein uazussmadin ofulas
wlatnefun iR dusendnU TR LIsm) Teew
nIerdanmnsunasdland  uazdransudniod
Rudinzaswinaunneu Lwaﬁmﬂum‘smmmemmumm
HALAAREY HUASLATILINTRINIYINOY U 9ldvinnne
Tunsfeuwinnuis usenefeuiudiinnusiudesy
uasiiusmUnawuLszAugaTus o anadtwes
gndne alviidaiwinnumneldsuaniuandnfesisinng
20935 AN TLIEAUTIAWLAZNTTNEINE LR

DISTRIBUTION OF WORKFORCE BY RANKS

ANINTZALF TSN UAINIEAL

@ Senior management gLAvNITEALgS

@ Middle management §13mIseAuna
@ Entry level management gifivaszausiu
@) Supervisory staffs s et an!

@ Daily workers wilnsuineiu

I I I
1 10 100

I \

1,000 10,000
Person (A%)

Total number of employees = 10,786 persons (Excluded 3 advisors)
SAUNTNUNITING = 10786 AW lmawﬂ" 3N 3 AL)
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EQUALITY
A UINMINSIU

At TUF, we do not have any preference of gender for
recruitment in general. Recommendations of gender
may be issued in case there are special requirements or
constraints in certain jobs that prohibit an employment of
specific gender for the sole benefit of the employees such
as the health and safety protection for works involving
heavy lifting. In fact, our workforce is notably dominated by
female employees (71.8%) with majority of female staffs in
all ranks except senior management level.

In concerning the treatment of female and male workforce,
there is no distinction in the basic salary and the pay
policy. There are few different fringe benefits provided to
accommodate the needs of specific gender in particular

Pngien Lififermusiunnsidunsdrminounduazne
anafifatsdludeunmaminaulunsdasnuiiisnuos
Sunsdaiodintslimmnzandmiunsnnuaawwalamemii
Teffinguszasdifintsslomiansgniraduddn anfi nmsuntlas
HnpsnssisAnTLasANHLnanAETnuRedinsfUmIEnTa i
hisin Suieds wihnumdsiniiungumanfififnsiugidosn:
718 unefifessulvnllunnasiaaamtinni eniiug SrmaTeaug

TudnsrndrnazdauneduausuasRanouwny azlifnu
LANFNNIZAINWINNUALRLAZTE ANAHLNENAHLANANNNY
IueTaRNMBan s LA e e LN MM WATO I 87
ﬁ'ﬂﬁ%‘i’mﬁh‘ﬂ%’llﬂﬂ.j\‘igﬂﬂi‘iﬁuﬁ:ﬂ’ﬁ@ﬁﬂﬂﬂmﬁﬁﬁ%uwﬁﬂﬂﬁuﬁmiﬁ
ALATESUNTIN e Lueu

circumstances such as special uniforms for pregnant
workers and a maternity leave for women, and an ordination
leave for men.

DISTRIBUTION OF GENDER BY RANKS @ Male 1a

NAFIHIDLNALLIAINTZAL
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Entry level Middle Senior
management management management
b o o = o I .
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The current distribution of age group reflects the right
balance of workforce in supporting the short to medium
term strategy for Thai Union Group’s operation in Thailand.
With the focus to continue as a prime operational base
for processing of our six main product categories, daily
workers are the key success factor. The domination of
new generation (< 30 years old) with very small fraction of
maturing workers (> 50 years old) present in this worker
group follows the typical age distribution of migrant
workforce from neighboring countries. As for monthly
staffs, the domination of prime age workforce (between
30 and 50 years old) in all ranks indicates the ability to
continue business-as-usual for at least a considerable
period of time. Nevertheless, we have exercised the
succession planning and implementation for key positions
for a number of years to make sure that we are prepared
well in advance to cope with foreseeable workforce
demographic change in the next decade.

DISTRIBUTION OF AGE GROUP BY RANKS

ANINTELMITBINHUNNUAHTNDYWLIAHTZAL
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LOCALITY & DIVERSITY
AoUIduNovAUIAAIJRANINHATE

While pursuing the global citizenship, TUF has proudly
registered itself as a good corporate citizen in the areas
where it operates. With 42.3% of total monthly full-time
employees as local residences and a substantial portion
of local people representation in each of our workforce
ranks, we ensure that the sustainability aspects and
mandates of the local communities (e.g. local hiring,
purchase of local goods, community investment projects,
etc.) are properly addressed in the current as well as future
planning and management of our operations.

Equally important, the diversity among our workforce
is one of the enabling factors that support Thai Union
Group’s missions on the world stage. A collection of
diverse knowledge, skill, and experience within our
workforce will help bridging our domestic operations with
our business overseas and broader stakeholder groups
worldwide.
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DEVELOPMENT
MSWCULN

Performance and career development reviews are
compulsory for monthly staffs at all levels. At the end of each
year, the expectations on key performance achievements,
competencies, and successors’ development, have to
be agreed upon as an individual KPI. A career discussion
comes right after KPI setting where all three sets of
competencies (i.e. core, management, and functional
competencies) are used as references for setting up
the development priorities and goals in the form of an
individual development plan (IDP).

As our general development rule, IDP puts more focus on
learning by doing (70%), less on learning from feedback
and coaching (20%), and the least on formal training
(10%). The actual value of 12.68 million Baht investment
in 23,125.34 man-hours of training and seminar throughout
2013 would be more than ten-fold multiplication when
people assimilate what they learn into their works. On
average, the training hour per person is fairly distributed
across all levels. Around double efforts made in the group
of entry level management reflects our emphasis on
successors’ development.
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To aid the process of practicing what people learn, various
on-the-job training programs have been introduced. Quality
Control Circle (QCC) is one of those aiming at putting in
place the process based on the quality cycle (Plan-Do-Check-
Act) for team engagement in working on improvement
targets together. In 2013, 11 teams comprising both
production and support units have been through the pilot
program. War Room is another model to endorse teamwork
as well as learning from feedback. As originated from Thai
Union Seafood (TUS), War Room has been introduced to
all at TUF factories and is expected to be in full force in
2014.
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CAREER OPPORTUNITY
TomaluonBwnmisoiu

The promotion from daily workers to monthly staffs is the
first step in the career ladder at TUF. This door of opportunity
is opened for all (including migrant workers) but it is quite
a challenge for many considering the distinctions in the job
responsibilities and skill-sets required. Every year there
are a considerable number of daily workers promoted.
QOut of 48 promoted in 2013, one is of Burmese nationality.
This brings the total number of Burmese monthly staffs at
present to 8 persons.

As for monthly staffs, the career opportunities are also
widely opened with possibilities to be promoted within
function and cross-functional. Where there are conditions
by which a promotion cannot be granted, we will work
together with the employees and their superior to seek the
solutions that work best and are fair to all. For example,
there was a case where an academic background was
essential for the targeted promotion, the one aiming at
that promotion chose to pursuit further education through
the ‘Star’ program designed to provide the support for
continued study without conditional contract for those
who exhibited an outstanding performance. In 2013, 103
monthly staffs were promoted.
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REMUNERATION
AQDUINU

Thailand’s national minimum wage for daily workers in
Samut Sakhon was at 205 Baht/day in January 2010,
and was increased to 215 Baht a year later and stayed at
that level until the Royal Thai Government’s policy to raise
the minimum wage to 300 Baht/day across the country
became in effect. Since April 2012, the minimum wage of
300 Baht/day has been regulated in Samut Sakhon area
resulting in the highest ever wage adjustment in the history
of 39% (85 Baht increase). This has benefited directly to
decent living of every worker as, by the end of 2013, the
rate of increase in the minimum wage over 4 year period is
46.34% surpassing way beyond the inflation for the same
period of 11.59% based on consumer price index.
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Although, the increase of minimum wage in 2012 has created
considerable impacts on the competitiveness of our business,
we support this initiative to address the labor rights and
the social well-being of labor. TUF is in full compliance
of every laws and regulations concerning recruitment and
employment of the workforce. In specific to daily workers,
TUF sets the minimum entry level basic wage of 301
Baht/day for new comers without skill and experience
required (in reference to the current national daily wage
of 300 Baht) since April 2012. The basic wage of each
worker is adjusted annually based on the performance.
The average basic wage of our current daily workers in
2013 is thus 308.39 Baht/day. In addition, we provide
various forms of performance-linked incentive (e.g. daily
target achievement bonus, best employee awards),
work-related incentive (e.g. night shift pay, hot-work/
cold-work pay, attendance bonus), and other benefit and
bonuses (e.g. scholarship for continued education, royalty
bonus, rice coupon, Chinese red pocket) plus overtime
payment. These additional benefits add up to the average
cash income per person of 418.02 Baht/day. Note that
the difference in basic wage and benefits earned by workers
is based solely on work-related performance. This has
nothing to do with the differences in sex, race or origin.
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Apart from those benefits realized at present, we seek to
provide long-term benefits that provide an assurance of
continued decent living for our employees as well as their
immediate family members after their careers at TUF end.
These include life insurance and retirement fund. In 2013
alone, TUF paid the insurance premium of 9.125 million
Baht for full coverage of all employees. The retirement
fund is provided to both daily workers and monthly staffs
based on the number of years of service. To guarantee that
the long-term benefits entitled by employees will not be
affected by the financial status of the company at any time
in the future, under the international accounting standard
IAS19, every retirement fund obligation is inscribed as
liability in the accounting statement yearly, with 377.39
million Baht reserved to date.

To make sure that our employees will be readily prepared
for their retirement well in advance, we together with the
Social Security Office have arranged the training program
about sufficiency economy and retirement plan saving to
all who are interested.

Additionally, we have looked into how to secure the payments
of wages and benefits when there is a temporary disruption
to our business. The coverage of compensation by the
insurance policy in case of business interruptions has
been extended beyond commercial impacts to include
payments of wage and benefits for all employees affected
throughout the disruption period.
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Our code of conduct concerning labor practices stipulates
clearly about the prohibition of child labor, forced labor,
corporal punishment and harassment. In 2013, we sourced
every daily workforce ourselves through direct job applications
at the factory in Samut Sakhon. This allows us to exercise
thorough checking for all related documents (such as
passport, visa, and work permit) for their validity and
genuineness (as an indication for child labor), and that
they are in possession of the applicants (as an indication
for forced labor). We have clearly stated in the guideline for
the recruitment staffs not to withhold any of these documents
belonging to the applicants nor ask for any fee related to
the job application. Violations against this code of conduct
are equivalent to the breaches of our uncompromising
code of ethics which result in the maximum penalty of
employment contract termination.

Our code of conduct has also been announced and
communicated to all line managers and supervisors. In
general the actual practices are in alignment with our
codes. There have been some reinforcements needed on
case-by-case basis to resolve the issues related to corporal
punishment and harassment realized through employees’
grievances. This reflects the need to revitalize our training
for all (line managers, supervisors, and workers) concerning
human rights and labor practices planned in the near future.

Every year, TUF is subject to numerous audits (the compliance
of social standards included) both directly by customers
and by 3rd party auditors. In 2013, there were 12 social
compliance audits, 10 performed by external 3rd parties
and 2 conducted by customers. 6 out of 12 audits were
assessed against Ethical Trade Initiative (ETI) code whereas
the rest was in accordance with customers’ or auditors’
specific code of practices. We have been full compliance
with the local regulations and all standards applied for
auditing on the aspects of prohibition of child labor and
forced labor, non-discrimination, and freedom of association.
Nonetheless, some findings pointed out to the deficiencies
within our safety management system which is currently in
the process of redefining in accordance with international
OHSAS 18001 system (see the Occupational Health and
Safety section for more detail). In an attempt to extend the
social compliance assurance further up the supply chain,
we have, at our own costs, applied the similar social
auditing scheme based on Ethical Trade Initiative code for
4 shrimp preprocessor facilities in 2013.
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FREEDOM OF ASSOCIATION
AND COLLECTIVE BARGAINING
ASMWILUMSSoUNAUIAIDSDCIOSOD

Without trade union at TUF, our respect of freedom of
association and collective bargaining is practiced through
the engagement of diverse groups of employees in the
formal joint worker-management committees where the
concerns in relation to human rights abuses and labor
rights violations can be freely brought to light of management
without fear of retaliation. These committees include Welfare
Committee and Occupational Health and Safety Committee.
For the Occupation Health and Safety Committee, please
see more in the subsequent section on occupational
health and safety. For the Welfare Committee, 17 members
have been freely elected from each of the production areas
to represent the interest of employees and make sure that
the viewpoints of employees are acknowledged and properly
addressed by management. 5 out of 17 members are of
non-Thai nationality.
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GRIEVANCE MECHANISMS
nalnfumssSoonny

Our management take every grievance filed by employees
seriously. We provide various formal channels, one of which
is a grievance box where the anonymity of complaint
personnel is secured. A number of grievance boxes are
placed in the areas where personnel can easily access.
With the ones specifically designated for the president,
all can rest assured that their grievances are addressed
by the top executive and handled by appropriate
management and personnel. In 2013, 113 grievances
were filed through this channel where 104 issues
were resolved correspondingly whereas other 9 filings
were dropped because the information registered was
insufficient to clearly identify an issue. The majority of
grievances focus on labor practices that are mostly caused
by miscommunication between workers and supervisors
and lack of understanding of the basic rights and benefits
provided. Based on these findings, Human Resources
Department has developed new employee’s manual
describing all labor rights and benefits our employees are
entitled to in both Thai and foreign languages.

Apart from the grievance boxes, employees can raise their
concerns with direct superiors or through responsible
human resources personnel. HR Clinic provides a place
where an employee can discuss his/her concerns in private
with human resources personnel. Human Resources
Department has also assigned its individual team member
as a business partner to assist management and line
managers in all matters including human rights and labor
practices. Welfare Committee is another channel that
employees can raise their concerns through their
representatives.

In fact some employees, migrant workers in particular,
may find it more comfortable to consult their grievances
with local NGOs who work on supporting labor rights than
filing their grievances through formal channels provided
by the employer. We thus collaborate closely with various
local NGOs in order that all other grievances concerning
our employment practices, not known through the formal
channels provided, can be appropriately handled. In 2013,
there were 4 cases involving our employees in which TUF
resolved together with local NGOs.

ISSUES FILED THROUGH GRIEVANCE BOXES
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WORK vs LIFE BALANCE
BooNMsrvula:BiadoucoNauqa

One of our sustainability aspirational goal is to become dhwneasznaniisassradsdiude nadusanulsznaunis
a work place where the employees enjoy every moment ﬁwﬁmmﬂquﬂum‘sﬁwﬂmmxﬁ%ﬁm’auﬁaﬁﬁm:ﬁ@mmw
they are at work while being able to have quality and decent Tusunandunadalani@lalrluguitulfgneanuuuiduie
private lives. In-kind benefit packages are thus designed poUlanE TN U LI LaTATELA TR ANTIMRE S B

on the basis that all employees and their families must

. WAWINMINIAMWTIATFRLUWSaNY AuAEFLlanKgIfiazeen
prosper as our business grows.

i#® Dormitories for daily

SHELTER and monthly staffs

NNNBAE HONNEITLNRNNUINE ILAZIEADW

#) 2,000 seated canteen
providing variety of hygienic
and nutritious cuisines
1399113ANY 2,000 I
fgamINazaInLaeR TN

Foods at subsidized prices
aVNTTIANERNENT

|!:|

% Free drinking water
ARG

i#) Free uniform

LAYNUNT

NALIA

a ) i) Free personal protective gear
Wwans e

gunsoiflasuiesiuyanans

#ij Cultural events
LTzl

W) Free annual leisure trip
Aanssuvunentszant]

@ New year party
sufesting

@ Maternity room for

MOTHER CARE collecting breast milk

. . PRI NUNLHN AT U AL ULz T
o lalaguaus *

LL@z‘ﬁ@ﬂﬁjﬂiﬁﬁ i@ Training course for

expectant mothers

i@ Free annual medical o o .
nangaIauINuialns

check-up
ATgIA WL TZINEING

W Medical facility with full time staffs
FaawenLnaRii AUz HEALTH

i Sports & recreational facilities for NN
employees and families
NOUNDBNANRINBLAZRUNUINNT
MATUNHNIULEZATALATY
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We employ a satisfaction survey for daily workers and an engagement survey for
monthly staffs as the measurements of happiness in general. There are though some
additional measurements taken to address the satisfaction in certain areas, for
instance, the percentage of female employees returning to work after maternity
leave ends and the percentage of employees continuing to work I year passed after
maternity leave. This specific measurement demonstrates the effectiveness in relation
to our management of a certain issue.

15 yfinavinsianangaaaswina Lyl 18w nrssiseaaiewalasmsumwiine e i
UAEAIITITIVAIMAYMALIENAN ST ML IENFaN  uneyAsLasiaaiiisiaanitanalasumizd
EAGINENNITY DRTINTINALLT YN IUAEHANIINATTR VANDATEN WA IWIAETN uﬂ:’?@ﬁ/ﬂzﬂmwﬁmmw@mq’wﬁy
AeAsveRains 1 Thasnisaiasen feevauliiudaleansamlunasmasansaiannaeniziy

PERCENT EMPLOYEES* PERCENT OF EMPLOYEES**
RETURNING TO WORK CONTINUING TO WORK
NUMBER OF EMPLOYEES* AFTER MATERNITY 1 YEAR PASSED
TAKEN MATERNITY LEAVE LEAVE ENDS AFTER MATERNITY LEAVE
(PERSONS) . SnaavanIntnu %@ﬂﬂmmwﬁfmm**
Fnnuntnnunliinianean Anaudvihumemasld nflmviaveg 1 1
Tt 2556 (Au) fniaAaan HAIIANITAIARDA
Monthly staffs 83 100% 93.98%
NHANUTELABY
Daily workers 206 100% 98.06%
NHNUIEIU
Overall 289 100% 096.89%

TagTan

“ Based on the employees taken maternity leave in 2013 RansanannHnnunaasaniull 2556
“ Based on the employees taken maternity leave in 2012 Wansananwinaunaaaanlull 2555
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OCCUPATIONAL HEALTH AND SAFETY

OBooUJgla:oOIIUaoQnNsy

TUF has so far been operating its facilities in Thailand with
zero work-related fatality since the beginning and we always
aim at maintaining this record with particular emphasis
on putting in place all necessary preventive measures. In
recognition for the importance of health and safety as one
of the key elements for sustainability, we are committed to
integrating occupational health and safety (OHS) into all
our decision making and continually improving our OHS
management system. The occupational health and safety
management system OHSAS 18001 has been introduced
as an overarching management framework to embed
safety performance management and review in day-to-day
operations.

In the process of establishing the management system, a
number of progressive steps taken include;

e Improving our fire protection which involves hundreds
of million Baht investment,

e Reforming our crisis preparedness and emergency
response,

e Reinforcing the preventive measures to improve the
accident record,

e Ongoing development of reporting system,

e Introducing medical surveillance program based on a
documented risk assessment.

1%

INJURY RATE

anINAngUmme

3.37

LOST DAY RATE

SAT IV Re a

awsEndanlssismndlng Aaewldnefatiivnluo
uiuATIn uszaziuiiesinmaaasinamlviaegnaoalil
Tnansiusnasnadstlasuiunen madudiuimnusiAga
atewndawazanulaendefiiuasdlsznaufisdgresning
flifiu auTsinna audiawesauUaaadedusumti
209N TELIRNIANFUIANNEIAWAZENTZALNATFINTOITZLLINT
Famslipadull sruunedanserhoundauazanulaansds
OHSAS 18001 lignthzmAliifiunsaun s s nuiilssanns
Tan1sdazdninaniannfineusiuaanleannediAunig
numnEan sl IR luLsez I

TN IWRNTZULATLEYNARANT U5 o laaiiunsidlusisy
Tuneenainlsznaufae

o mainlpsntesiudeade Rl svaneseedmam

o astu@snuauaeilianzaniduussusniuiiaduanie
angm

o madnamIsunsilasiuiielisiagiivrnaaag

o LYIRLATRAUITZLLNTIIENY

o shlthunasfnmaissiman g liluAans e
gilssiuinfianades

BREAKDOWN OF INJURY BY TYPE
NILIARURLINANL TN

@ Slips, Trips, Fall (AuN VIN&w fﬂﬂ‘ﬂ’m‘ﬁlq\‘i)
@ Impact (gﬂww‘%am:wn)

@ Impact by vehicle (QﬂLﬁ‘iﬂaﬂuImﬂWqu:)
@ Cutting (g§num)

@ Burned by hot water (Qﬂﬁﬁaumﬂ)

@ Chemical (gnanatail)

@ Pressing (gn¥iv)

) (gnniiy)

@ Other (ﬁu@])
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Given a significantly low rates of incident, lost time, and
absenteeism (the incident rate of 0.79 cases per 200,000
man-hours, the lost day rate of 3.37 days per 200,000
man-hours, and the absenteeism rate of 0.02 days per
200,000 man-hours), our management does not take
this comfort but rather urges each responsible individual
and function to work harder to understand the root
causes of the resulted incidents and prevent those from
recurrence. From the breakdown of injury by type, incidents
involving moving objects (33% impact, 1% impact by
vehicle, 14% squeezing, and 10% pressing) account for
more than half of all incidents in 2013. In effect, we have
expanded our risk assessment program to cover all our
activities including those causing most of the incidents.
The risk assessment helps us understand the risk which
our employees are facing. Measures to ensure that those
risks are mitigated are thus taken.

The most serious incident of all is the impact by vehicle.
Though only 1%, it can easily be a direct link to a fatality
due to the nature of this type of risk (i.e. extreme impact
level). Fleet safety program which includes certified driver,
fleet safety awareness, and improvement of facilities was
initiated to ensure the fleet risk is mitigated.

Incidents caused by exposure to hazards inherited in
work procedures such as cutting (20%), burned by hot
water (6%), and chemical (6%), are also the indication of
a room for improvements in identifying additional protective
measures that are effective in isolating workers from those
hazards.

In parallel, we emphasize on enhancing the participation
and engagement of workers and line managers in
working together on the improvements of health and safety
management. The health and safety committee is a platform
by law to serve the aforementioned purpose of engaging
employees and employers (or representatives) to discuss
in particular on the matters important for workplace safety.
We have placed an additional focus on the committee
members to ensure proper composition that fairly represents
the opinion or concern of diverse groups of workers and
adequately covers all areas.

The safety committee holds the meeting monthly to track
the safety management system, accidents, and unsafe
condition in our activities and operation. Occupational
health & safety programs are implemented such as reducing
accident project and workplace monitoring.

flaRsanandannaiegifive (0.79 afsrannayineu
200,000 ln9) é’mﬂmimm%mﬁﬂ%ummm (3.37 TuABRNI
e 200,000 ) uazERIIANIIIROY (002 Tusions
e 200000 ) Feiudeglunasia wddhar@madeag
aiflsuanla Meudanlviyaansvidamienuiidsuiedas
st iieliilafsmnmasnsfingiiEimeg uasmms
HosiuliliAntan nrasuunnistnadumstssandeTiiiu
Idnandsfumgosmatnady saniesssianudendesiv
Funuadend (Joess 33 AnamvEanszunn Joess 1 991AAN3
Genmdaawiviie Sosay 14 annnaniiu wasiaess 10 99NnN7vi)
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Apart from the safety committee where workers can raise
their concerns and discuss the solutions together with
management, the welfare committee is another venue for
workers to exercise their rights of collective bargaining in
concerning health and safety aspects.

In order to ensure that the impacts from any probable
safety incident can be contained and minimized as much
as practical, emergency response plans have been
established and maintained in all areas of concern. This
includes the establishment of dedicated firefighting team, fire
truck, and ambulance vehicles on 24 hour stand-by basis.
Intensive emergency response training is provided to our
emergency response team regularly. Annually general
emergency response training programs, including evacuation
drill, basic firefighting, and first aid, are provided to all
employees. In certain areas or operations where specific
hazards are present, we make sure that appropriate plan
and procedure must be in place to control and mitigate
all related risks to an acceptable level. For instance only
trained and certified personnel is allowed to work in
association with ammonia while gas leakage system
together with regular inspection and maintenance program
for equipment and emergency response procedure must
be in place prior to the start of ammonia system operation.

HEALTH AND SAFETY COMMITTEE
ABUZNTINAIANHNLRDAABLREZONTIAUNE

46%

18

persons (Au)

21

persons (A1)

@ Employees’ Representative GTaLmu@uﬂ%'N

@ Employer’s Representative FANUUNBDN

PERSON Ay
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COMMITTEE'S COMPOSITION
a9ALIzNaLIANIENITNATT

EMPLOYEES’ EMPLOYER’S
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@ Senior Management f13vnIsziuge

@ Middle Management §13mn13zAuna
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@ Daily Workers wiinvuaaiu
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-OCUS ON
CUSTOME

MISaUDLODUCIOANA
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AMERICA

OCEANIA

SALES DISTRIBUTION

FAFIUNITIATIUE
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OUR PROMISE ON QUALITY AND FOOD SAFETY
AUUANYNUNUODISTIUBOLANUMWIA:AUUAOAEOIMS

Quiality and food safety are our utmost priority in all business
conducts as it is our long aspiration since inception to be
a provider of foods that are nutritious, hygienic, and serve
the need of growing world population through our brands
and customers worldwide. In spite of vast differences in
the quality and food safety standards and requirements
among the markets and customers, we always work on
all relevant standards and ensure that the capacity to fulfill
the most stringent standard and requirement of all is in
place not only within our operation but throughout our
supply chain.

AN wuazANUaanAa I RdurladAgyasn1Taiu
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wazsMnEREnA T ITiigaseslamNT gngTeuie
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ISO 9001

JTUUATLINTIN
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LARENVINNEENANS

MANUFACTURING

HAZARD

f BASIC | ANALYSIS CRITICAL
QUALITY CONTROL POINTS
STANDARDS (""’IL\CCP)
NIATFIRANN

[N

KOSHER
CERTIFICATE

BRC GLOBAL
STANDARDS

INTERNATIONAL
FOOD

TUF also cooperates with every customer to fulfill our
commitment on specific requirements and is subjected to
various audits based on those specific requirements on
top of basic quality standards shown above. We have
the quality assurance system in place to ensure that our
quality management is properly carried out and meets all
standards at all time. This includes crisis preparedness
and management beyond our operational control such as
product recall.

Ferandldvinnuadnlndiafugnimnaeianausuns
ANHABINITRNIZAY uazldiun1InTadsnivandenivue
Adumaaniziingn Teguaniviiolloninasgiunnnm
mliinandsinediu fessnsziugaam FuadahinsAns
Iansnuanwlignl iRl unsnzauuazaanafaeiy
formunsunmnmlunnismniunsenm  deldmmnmaEms
TamauanssanaNniansLianningafiinuenmiiaan
AImUANTasITUUUATRINTe BE Y i mIBenAundniom
s



TUF SUSTAINABILITY
REPORT 2013

Our quality management begins as early as the product
development stage where customer’s requirements as
well as regulatory compliance with targeted marketplace
are taken into account and embedded in the product and
production process design. A particular emphasis is
placed on making sure that the integrity of all intended
product qualities remains throughout the development
stage and commercialization (i.e. from research and
development laboratory scale to actual production) within
which details of all processing steps, conditions, raw
materials and ingredients are kept track for ensuring
traceability. We are capable of managing the traceability
deep down to the processing time and specific worker
identification if necessary. This enables us to promptly
respond to correct any deviation in the qualities identified
through the quality control check points within the process
and after process.

On the material side, we have put a strict control on the
quality of incoming raw materials, ingredients and packaging.
With our own ISO/IEC 17025 certified laboratory on-site,
we are equipped with the capacity to thoroughly and
accurately inspect in-process/intermediate products as
well as finished products. The results from in-house laboratory
are counter checked to ensure their integrity with outside
accredited laboratories. Not only guaranteeing the quality
of finished products, we take the responsibility further to
ensure that the goods produced fit for consumption (i.e.
health and hygiene) with their sensory qualities (e.g. tex-
ture, taste, flavor and appearance) remain until the end of
the stated shelf life. The testing is conducted both under
normal storage as well as accelerated conditions. As part
of our total quality assurance, samples of each processing
lot are retained for future reference.

For our own branded products, we are obliged to providing
consumers all necessary information through labeling
including nutrition facts and other specific interests such
as HALAL, Food and Drug Administration label, etc. In
case of co-packing and OEM products, we make sure
that every detailed information on the qualities and other
inherited features on social and environmental aspects
(e.g. species and catch areas, MSC certified, Dolphin
safe, Pole & Line caught) is passed on to our customers
such that appropriate and accurate labeling and marketing
communication can be made accordingly. This is in
response to an increasing demand of consumer world-wide
concerning the sustainability of seafood raw materials.
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PRODUCT INNOVATION
UdOINSSUANUWEONTUA

With recognitions from customers worldwide of our expertise
in seafood products, our research and development (R&D)
and marketing and sales teams work in collaboration to
develop products that fulfill customers’ requirements and
cost competitive. The works are in two-way dialogue
with the teams working on the expectation provided by
customers and the teams introducing ideas and concepts
for what TUF is capable of doing to the customers. In
2013, R&D festival was organized by TUF’s R&D team
together with other R&D associates across Thai Union
Group to present 59 innovative ideations to our customers.
Throughout the year, TUF’s R&D team worked on 3,888
new samples and successfully commercialized 241 Stock
Keeping Units (SKUSs).

PRODUCT

INNOVATION

MARKETED SKU

VUENAAN DTN RNAAL ATV
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PROCESS INNOVATION
UdOINSSUANUNS:UOUMS

At TUF, one of our investments in people is to make sure that
the capacity to innovate is inhibited within business units
down to each individual. Total Productivity Management
(TPM) and Quality Control Circle (QCC) are two major
platforms to drive process innovations. In 2013, there were
197 TPM’s initiatives in total, 85% of which was completely
executed with around 120 million Baht gain. At the same
time, 11 groups from 8 departments also worked on QCC
to realize 17.8 million Baht cost saving.

agpen nilduilminesesnessuluaureanianissii
AnanwlunsAnfuwinnTsn e lunnmibegsfin uasluazay
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STATUS OF TPM'S INITIATIVES IN 2013
FuANIabAT TPM 11Tl 2556
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197

TOTAL
INITIATIVES
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@ Complete iaswyiol
@ On-going agszniesiiung

@ Delay siniuuy

PRODUCE RESPONSIBILITY

ADIUSUWQLOUOIOWAONTUA

In searching continuously for new product and market
opportunities, we strictly adhere to our sustainable
development policy in protecting the nature. It is clear
to all at TUF that no matter how extensive the business
opportunity is, we will never trade, produce, or become
engaged with the commercialization of banned or disputed
products. In seafood terms, lists of endangered marine
species that we work to protect include, but not limited
to, Bluefin tuna, Shark, Swordfish, North Atlantic Halibut,
European Eel, and Orange Roughy. In specific to shark,
we have established ‘Ban on Shark Finning Policy’ in coalition
with other members of ISSF in demonstrating our
seriousness to help protect wild sharks from being exploited.

TwnenmsvnlonmansnInaauazndnsomiivnee agati
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taean Uansdnimny daandtinwenuauiinmie talvaglsy
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5wfluaaﬁ%lﬂ‘amwﬁ'qﬁmmmmimmmm (ISSF) hamman
feruaslauhudunmntleasesslusssmannnagne



119

TUF SUSTAINABILITY
REPORT 2013

VOICES OF CUSTOMERS
MISSUWLANA

Customers’ complaint and feedback are valuable for us
as they help navigate the areas for improvements that are
important to long-term engagement within our value
chain. The satisfaction survey is utilized in complementary
to the dedicated and direct customers’ contact by senior
management and marketing teams. The survey results are
beneficial in providing a broader perspective of product
and service quality in contrast to the direct contact channel
that provides in-depth understanding of the particular
issues of concern.

Customers’ satisfaction survey is monitored and supervised
by the Quality Management Representative Committee
(QMRC) in accordance with ISO 9001. The survey conducted
in 2013 has 64.56% response rate with varying degree
of overall satisfaction from slightly satisfied to extreme
satisfactory. The broken down measures are made in 4
main aspects including product quality, product delivery,
service quality by both marketing and R&D teams, in order
that the areas for improvement and responsible parties
can be readily identified. All concerned functions and
personnel are requested to work on corrective and preventive
actions accordingly.

Not only customer satisfaction, customers’ privacy and
confidentiality are utmost important to our business. All trade
related terms and information must be kept confidential
by responsible functions. By adhering strictly to the code
of ethics in concerning privacy and confidentiality, none of
the breach of customer privacy and fraud in communication
has been notified ever since day one of our business
operation.

i Extremely satisfied
Aawalann

{® Satisfied
Nawala

lurnaianwale

# Dissatisfied
Taifswala
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ANTI-CORRUPTION
MIsciocuMsnosSSUBU

Corruptions are borne in all societies, many of which exhibit
the problems in a relatively larger scale while some of
which is known to have corruptions in a comparatively
smaller scale. We acknowledge that the risks concerning
corruptions exist in the business environment where we
operate as the ranking of Thailand as a country by the
Corruption Perception Index (or CPIl) dropped from 88
in 2012 to 102 in 2013. We also realize that corruptions
affect our business competitiveness as well as the
sustainability of our stakeholders. Although the challenges
we face are in both public and private sectors but we
strongly believe that an effective fight against corruption
must start from within.

The Company’s Code of Ethics announced by the Board of
Director clearly stipulates the clauses about anti-corruption
and prevention of fraud and bribery. It put the strict
demands on the management team to act in good faith
in relation to the use of internal information undisclosed
to the public for personal gains, the conflict of interests in
business and trade transactions with suppliers and debtors.
The Code of Ethics also demands all employees not to
take advantage of their job titles and responsibilities for
personal gain.

pasTL i ThiTwUl AT Tnennsfasanafilavlinants
gasTnfesasnUn I are LR usITRe 1T mauEh
AnuFEEnsnIAesTmagTuaawuindasnisgIiativn
fifunaagluil 2556 dsumalnagninliagluusn 102 $a9
ndusufl 88 Tutl 2555 Taedsdesmfinmansainadsiirues
UsmAlnendinszringaedinisrasiius iwanaznusiain
ArmEEIa A IueAe. Tl B nEees
ffdnlfdemonn uihanaimefiswioesiogvdunaiy
wazmAlenTY 1fianadei mrediutiymendiiiuesdes
Exnanluidsmnan

FaReU iR AUTTUTInmesLEEM Y Tinanlnsaozn TN
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marediiu Tnadmundmiugduims lvumenaslaniiy
auawuazgifendadaelifoyslay n0sdnsdedislailfidamwe
sammaneay ldldauinnigle ludnwasieadelin
ANTaufianusaleninutum biden liiu vialdsne
walselamilos Aligaialunsidugdwiadmi uazdmiu
winanen llinfsmunimihiumenustsleniiemans
woegfAnlaefzoy



The Board of Director has provided the channel for whistle-
blowing for all stakeholders to file their complaints against
any misconduct by management and employee directly
with the Chair of the Audit Committee or General Manager
of Internal Audit Unit. This channel is made publicly known
through the Company’s annual reports.

Internal Audit is the function within the management structure
that monitors the risks of fraud and bribery. Despite being
supported by the management team, Internal Audit is
an autonomous body and reports directly to the Audit
Committee. To promote integrity and transparency in the
governance, the chair and members of Audit Committee
are all independent Board of Directors. Internal Audit is
granted the full and unconditional access of all classified
information. Based on the significance of transactions,
Internal Audit plans its auditing cycle with the current focus
on finance and accounting, purchasing, marketing and
sales, inventory control, engineering projects, etc. In near
future, an additional emphasis will be made on the work
processes in complementary to the transaction.

UlsusansIsou:

The Code of Ethics provides also the guideline on public
policy that the management must be responsible to the
public at large by not engaging or supporting any activity
against law and regulatory compliance. While the Company
respects the rights of management and employees for
their freely-chosen political preference, we do not allow
the use of Company’s asset for political contributions.

We only exercise our contributions to public policy through
trade associations of which the Company holds the
membership. For instance, in 2013, TUF joined force with
Thai Food Processors’ Association (TFPA) and Thai Frozen
Foods Association (TFFA) and the Provincial Governor of
Samut Sakhon to campaign against child and forced labor
in seafood supply chain.
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In 2013, the 5 largest spending on social investments are
research (563%), underprivileged (27%), community investment
(7%), charity (6%), and sport (5%). This reflects the
commitment of TUF to invest in the sustainable foundation
of Thai society on wisdom and kindhearted basis.

Tufl 2556 Fuawpifiafengsga 5 Mutsznaudienside
(Sernz 53) genelana (3aeay 27) mi@mmﬂ'aﬂusﬂu (Seaas 7)
nanAa (Seaaz 6) uafivn (foeme 5) Femoufrnnisla
Afeponiisonammiasingwiddurefaslnefigas
menidonuaznIiANNngwn

@ Community Investment nansuiagums @ Research n13iae

@ Education nm3@nn

@ Charity minea

@ Disaster Relief uraimmoanina 9

In accordance with our sustainability strategy, the community
investment has been divided into the Sustainable Livelihood
of coastal communities in Bang Son, Chumphon Province,
and the TUF Child Care Center in Samut Sakhon Province.
These two community investment projects address parts
of solutions to the first two biggest sustainability challenges
we face today — sustainable fisheries and aquaculture, and
ethical labor practices respectively. With initial investments
of just over 3.1 million Baht, it is expected that the percentage
of spending in this category will increase in the future as
more and more emphases will be placed on the investments
where social needs and the sustainability of TUF and its
stakeholders are addressed at once or the areas where
the shared values between business and society exist.

© Culture TauaIss
@ Underprivileged gsnsalania

A

INVESTMENT IN SOCIETY
AIRIUADTIAN

47.62 00

TOTAL INVESTMENT
(MILLION BAHT)
RUYMUTIN
(8ULM)
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SUSTAINABLE LIVELIHOOD
OF BANG SON COASTAL
COMMUNITY, CHUMPHON

SONEDEUIOLBIUBUBIEWD
S10ULauU buws

With the aim to engage coastal communities who share
the same marine resources that feed TUF and the world
population, the sustainable livelihood was formed on the
basis of total engagement by community members in
learning, sharing experiences, planning and designing their
own sustainability path forward within their sustainability
context comprising local economic, natural resources, and
indigenous way of life. We work with the Right Livelihood
Foundation (RLF) in the second half of 2013 to mobilize
the engagement activities which enable the sustainable
roadmap for their community to be developed.

saannAnTun YA e T Tug T s Temidon
nAvEwennImmzaiihumsesTvaedeeamemna wazin
uwnsvingiuvanmesiigien Tasinsimuiangdudaistumels
wAnn s Mg anlugnmlunafend  uandeu
Uazaunael NusuazaanuLLEgaNsdEn melduim
AERETL S nEUS e TGN MWENAITiRsEL WaTiRTILm
1Bt RV AUy a TR TATTinases 2566
iiaduindaufansmeiiniiddmasanlugum iadon
AmunewAnTaIaULE BN IRRIN A EuTinn AL
Wiunassineiu

The outcome is beyond expectation for the first year. Thanks to TUF's coordinators who are well
equipped with knowledge and knowhow. The community is also empowered by the strength of its
business partner and other stakeholders to help fulfilling its sustainable roadmap for community.

“wamasnidunstlimiaiuidiwaly iiuihanenasld guilfeveeiuangsulnraulansinsaaesiganidnueana 14Ny
WHINNUNZTALTUR UaenIATNTUAEINITOITIAUINTEN AT TAVNEAIVATINGING N UANANGH WA IN NTENEUTENTN T
lapeheaaumaviaig”

Tassin Suckato, Director, Rights Livelihood Foundation LJ\E!'D&~

n73Au gl deIenyaiIsaNNITw

The future challenge is to come up with new strategies and methodologies in rebalancing the partnership
and power those are supportive for the fulfillment of its people’s co-created vision ‘Bang Son, a
livelihood with wisdom, socio-economic development, strengthened resource bases, and happy society’
ANNIINETNEIIAR A N1IARAANILLLILIUAZIBNI IVINe Lﬁé’5@mwﬁwﬁuﬁfwm@@ﬁ@"wv@‘VidlwmmmmfmZﬂm‘jﬁ@mfuﬁigﬁ
Wussqasevien] “unawiieg: dewavlgan WanuaTsgAuasatan ugnmswenslidei ilaxaLszmogifuihigs”
Aiauunauldganrmialy

Taweewat Kruesai, network coordinator
NTINT 1ATOEIE HLTEENIIATETE
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TUF CHILD CARE CENTER
AeJliow BEd 1IAS 1B5UINOS

TUF Child Care Center is formed by the partnership of TUF,
Labor Rights Promotion Network (LPN) and local schools
in Samut Sakhon. It aims at providing opportunities for
children of all nationalities to gain proper education by leveling
up basic knowledge necessary for enrolling into Thai
education system. This initiative is well in alignment with
the missions of the Ministry of Education in preparation
for Asean Community. TUF provides sponsorships of 10
million Baht for developing school facilities, teaching aid
equipment and supplies, and manpower for the period of
5 years since the inception of the program in 2012.
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COMPANY

WEBSITE

G4-1 Statement from CEO 4-5
G4-2 Provide a description of key impacts, risks, and opportunities. 43-73
ORGANIZATIONAL PROFILE
G4-3 Name of the organization. Front Cover
G4-4 Primary brands, products, and services. 14-15 30
G4-5 Location of the organization’s headquarters. Back Cover 2
G4-6 Countries where the organization operates 45 38-46
G4-7 Nature of ownership and legal form. 12-13
G4-8 Markets served 14
G4-9 Scale of the organization 14-15
G4-10 Total workforce 15
G4-11 Percentage of total employees covered by collective bargaining agreements. 107,112-113
G4-12 Organization’s supply chain. 14-15
G4-13 Significant changes during the reporting period in size, structure, ownership, supply chain 26-29
G4-14 Precautionary Principle 19-21
G4-15 Externally developed economic, environmental and social charters, principles, or other initiatives 7,21(UNGC),
to which the organization subscribes or which it endorses. 115,119(1SO9001),
86-87(1SO14001),
105,111(OHSAS18001)
G4-16 Memberships of associations 37-39 62
G4-17 Subsidiaries Company 12-13 47
G4-18 Process for defining the report content and the aspect boundaries 43-73
G4-19 Material Aspects 43-73
G4-24 List of stakeholder groups engaged by the organisation 30-31
G4-25 Basis for identification and selection of stakeholders 30-31
G4-26 Approach to stakeholder engagement 32-42
G4-27 Topics and concerns that have been raised through stakeholder engagement 32-42

REPORT PROFILE

G4-28 Reporting period 6
G4-30 Reporting cycle 6
G4-31 Contact point for questions 7
G4-32 GRI Content Index 125-127

G4-34 Governance structure of the organization 10

G4-35 Process for delegating authority for economic, environmental and social topics 22-24

G4-36 Indicate if executive-level is appointed with responsibility for economic, environmental and social topics 22-24

G4-38 Composition of the highest governance body and its committees 24 10-20

G4-39 Report if Chair of the highest governance body is also an executive officer 11

G4-40 Nomination and selection processes for the highest governance body and its committees. 80

G4-41 Processes to ensure conflicts of interest are avoided and managed for the highest governance body 91-92

HIGHEST GOVERNANCE BODY’S ROLE IN SETTING PURPOSE, VALUES, AND STRATEGY

G4-42 Boards's role in setting purpose, values and strategy 86

HIGHEST GOVERNANCE BODY’S ROLE IN RISK MANAGEMENT

G4-45 Identification and management of economic, environmental and social impacts, risks, and opportunities. 43-73 73-77

G4-46 Board's role in reviewing the effectiveness of the risk management processes for economic, 73-77
environmental and social topics.

G4-47 Frequency of Board’s review of economic, environmental and social impacts, risks, and opportunities. 73-77

REMUNERATION AND INCENTIVES

G4-51 Remuneration policies for the highest governance body and senior executives 84,95

G4-52 Process for determining remuneration. 84,95

G4-53 How stakeholders’ views are sought and taken into account regarding remuneration 84,95

ETHICS AND
G4-56

INTEGRITY

Organization’s values, principles, standards and norms

3,17-21

Sustainability

G4-58

Internal and external mechanisms for reporting concerns about unethical or unlawful behavior,
and matters related to organizational integrity, such as escalation through line management,
whistleblowing mechanisms or hotlines.

120-121

Business Ethics
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ECONOMIC PERFORMANCE

G4-EC1 Direct Economic Value Generated and Distributed 78-80
G4-EC2 Financial Implications and other risks and opportunities for the organization's activities due to 65-68
climate change
G4-EC3 Coverage of the organization's defined benefit plan obligations 103-105
G4-EC4 Financial assistance received form government 80
MARKET PRESENCE
G4-EC5 Ratios of standard entry level wage by gender compared to local minimum wage at significant 103-105
locations of operation
G4-EC6 Proportion of senior management hired from the local community at significant locations of operation 99
INDIRECT ECONOMIC IMPACTS
G4-EC8 ‘ Significant indirect economic impacts, including the extent of impacts 79-80
PROCUREMENT PRACTICES
G4-EC9 ‘ Proportion of spending on local suppliers at significant locations of operation 82
MATERIALS
G4-EN1 Materials used by weight or volume 88
G4-EN2 Percentage of Materials used that are recycled input materials 88
ENERGY
G4-EN3 Energy consumption within the organization 86-87,90
G4-EN5 Energy intensity 86-87,90
G4-EN6 Reduction of energy consumption 86-87,90
WATER
G4-EN8 Total water withdrawal by source 89
G4-EN9 Water source significantly affected by withdrawal of water 89
G4-EN10 Percentage and total volume of water recycled and reused 89
EMISSIONS
G4-EN15 Direct Greenhouse gas(GHG) Emissions (scope 1) 91
G4-EN16 Energy Indirect greenhouse gas (GHG) Emission (scope 2) 91
G4-EN18 Greenhouse gas (GHG) Emissions intensity) 86-87,91
G4-EN19 Reduction of greenhouse gas (GHG) emissions 86-87,91
G4-EN20 Emission of ozone-depleting substances (ODS) 86-87,92
G4-EN21 NOx, SOx, and other significant air emissions 86-87,92
EFFLUENTS AND WASTE
G4-EN22 Total water discharge by quality and destination 93
G4-EN23 Total weight of waste by Type and disposal method 94
G4-EN25 Weight of transported, imported, exported, or treated waste deemed hazardous under the terms 94
of the Basel conventions2 annex |,11,Ill and percentage of transported waste shipped internationally
PRODUCT AND SERVICES
G4-EN28 Percentage of products sold and their packaging materials that are reclaimed by category 86-87
OVERALL
G4-EN31 Total environmental protections expenditures and investments by type 94
G4-EN33 Significant actual and potential negative environmental impacts in the supply chain and actions taken 65-68
EMPLOYMENT
G4-LA2 Benefits provided to full-time employees that are not provided to temporary or part-time employees, 96
by significant locations of operation
G4-LA3 Return to work and retention rates after parental leave, by gender 110
OCCUPATIONAL HEALTH AND SAFETY
G4-LA5 Percentage of total workforce represented in formal joint management-worker health and 113
safety committees that help monitor and advise on occupational health and safety programs
G4-LA6 Type of injury and rates of injury, occupational diseases, lost days, and absenteeism, 111
and total number of work-related fatalities, by region and by gender
G4-LA8 Health and safety topics covered in formal agreement with trade unions 112-113
TRAINING AN EDUCATION
G4-LA9 Average hours of training per year per employee by gender, and by employee category 100-101
G4-LA10 Programs for skills management and lifelong learning that support the continued employability of 105
employees and assist them in managing career endings
G4-LA11 Percentage of employees receiving regular performance and career development reviews, 100
by gender and by employee category
DIVERSITY AND EQUAL OPPORTUNITY
G4-LA12 Composition of governance bodies and breakdown of employees per employee category according 97-98
to gender, age group, minority group membership, and other indicators of diversity
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EQUAL REMUNERATION FOR WOMEN AND MEN

G4-LA13 Ratio of basic salary and remuneration of women to men by employee category, by significant 103-104
locations of operation

SUPPLIER ASSESSMENT FOR LABOR PRACTICES
G4-LA15 Significant actual and potential negative impacts for labor practices in the supply chain and 55-64
actions taken

LABOR PRACTICES GRIEVANCE MECHANISMS

G4-LA16 Number of grievances about labor impacts filed, addressed, and resolved through formal 108
grievance mechanisms

HUMAN RIGHTS

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

G4-HR4 Operations and suppliers identified in which the right to exercise freedom of association and 107
collective bargaining may be violated or at significant risk, and measures taken to support these rights

CHILD LABOR

G4-HR5 Operations and suppliers identified as having significant risk for incidents of child labor, 55-64,106

and measures taken to contribute to the effective abolition of child labor
FORCED OR COMPULSORY LABOR

G4-HR6 Operation and suppliers identified as having signification risk for incidents of forced or compulsory 55-64,106
labor, and measures to contribute to the elimination of all forms of forced or compulsory labor
SUPPLIER HUMAN RIGHTS ASSESSMENT

G4-HR11 Significant actual and potential negative human rights impacts in the supply chain and actions taken 55-64
HUMAN RIGHTS GRIEVANCE MECHANISMS
G4-HR12 Number of grievances about human rights impacts filed, addressed, and resolved through formal 108

grievance mechanisms

SOCIETY / LOCAL COMMUNITIES

ANTI-CORRUPTION

G4-S03 Total number and percentage of operations assessed for risks related to corruption and 120-121
the significant risk identified

PUBLIC POLICY

G4-S06 \ Total value of political contributions by country and recipient/beneficiary 121

PRODUCT RESPONSIBILITY

CUSTOMER HEALTH AND SAFETY

G4-PR1 Percentage of significant product and service categories for which health and safety impacts are 115-116
assessed for improvement
PRODUCT AND SERVICES LABELING
G4-PR3 Type of product and service information required by the organization's procedures for product and 115-116
service information and labeling, and percentage of significant product and service categories
subject to such information requirements
G4-PR5 Results of surveys measuring customer satisfaction 119
MARKETING COMMUNICATION
G4-PR6 Sale and banned or disputed products 118
CUSTOMER PRIVACY
G4-PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of 119
customer data
Human Principle 1 Businesses should support and respect the protection of internationally proclaimed 21,55-64,106
Rights human rights
Principle 2 Businesses should make sure that they are not complicit in human rights abuses 21,55-64,106
Labour Principle 3 Businesses should uphold the freedom of association and the effective recognition 21,107,111-112
of the right to collective bargaining
Principle 4 The elimination of all forms of forced and compulsor y labour 21,55-64,106
Principle 5 The effective abolition of child labour 21,55-64,106
Principle 6 The elimination of discrimination in respect of employment and occupation 21,55-64,97-98
Environment | Principle 7 Businesses should support a precautionar y approach to environmental challenges 21,65-68
Principle 8 Undertake initiatives to promote greater environmental responsibility 21,86-94
Principle 9 Encourage the development and diffusion of environmentally friendly technologies 21,86-94
Anti Principle 10 Businesses should work against corruption in all its forms, including extortion 21,120-121
Corruption and bribery

REMARK:

GRI indices excluded from the report as they are not yet available.

G4-20,21,33,37,43,44,48,49,50,54,55,57 ,EC7,EN4,EN7,EN12,EN13,EN14,EN17,EN27,EN29,EN30,EN32,EN34,L A1,LA4,L A7 ,LA14,
HR1,HR2,HR3,HR7,HR8,HR9,HR10,S01,502,504,505,507,508,509,5010,S011,PR2,PR4,PR7,PR9

GRI indices excluded from the report as they are not relevant to the operation.

G4-22,23,EN11,EN24,EN26
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