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12. 4th Global CSR conference of TAKAHATA T raxanara

Minutes of meeting for CSR Meeting on 17.6.2013 (13:00™17:00).

Venue: TPJP .

Agenda Confirmation-CAO — Mr. Kumon.

e Report the revised CSR activities of "What you will do in 2013 in Common Area”,
based on the meeting held in TPTH on 8th Mar. 2013.

Opening speech by CEO — Mr. Yamamoto.

e (SR activity is a very important for all TP. «

e Confirm all activities of each branch, and you should utilize them for your activity.

Self introduction of CSR committee members of TPJP.
(T. Shikata, H. Narita, S. Kurosaka, and M. Nishiura.).

18/28
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T raxawara * Training on EMS14001

T raranarm
to 2" Generation on 18t May 2013

*Save the Earth

T rakanAaTA

“Support neighbours
Company - Zeito for
blood donation on
28t March 2013
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B. ACTIVITIES HAVE BEEN DONE B.ACTIVITIES HAVE BEEN DONE

I. Human capital development III. Environment protection

frc‘)p} May 01, 2013 1. Saving paper campaign

1. Apply new labor code

2

. Planting flower

3. Response to the World environment day June 05, 2013

e

. Big cleaning day

2. Enrich education and knowledge for all staffs

B

T maxapara T raxanara

B.ACTIVITIES HAVE BEEN DONE

I1. Safety and Health

health and
safety

L. Yearly fire fighting training

2. Canteen improvement

: -
i —
- ol P ~
3. Priority parking for pregnant women e ~

T raxarara 0
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2. Highlights of TPIN CSR Activities 2013 (A)

™

Principle

Action Plan

Employment Opportunity:

i) Human | Principle 2 a) Conducted recruitment through *  Ongoing
Rights ] Campus from various states . *35 Members joined from Jan"13 to
till May’13. O
b)  No discrimination on race, sex etc =25 Nos. expected to join in July 2013.
ii) Labor | Principle 3 | a) Monthly meeting is conducted wherein | *  Ongoing Closer Communication:
MD/Director address the plan & future a) 06 Monthly floor meeting .
prospective to all TMs at Shop Floor. organized from Jan'13 to till Jun'13.
b) English Training *  Ongoing b) Training to start from Jul'13 .
Principle 6 a) Plant Visit by School/College Students. | = Dec'13 Provide opportunity for students to D
] learn & understand different skills.
iii) Principle 8 | a) Eye Check up camp —30™ Apr'13 B+ Apri3 Societal Responsibility :
Environ a) Total 305 nos. villagers benefited. @
ment
Principle 7 b) Water Hand-Pump at nearby village * Aug'l3 b) Postponed
" A
c) Celebration of World Environment Day | *  Jun’13 c) All TPIN Team Members planted
(Tree Plantation) trees to keep environment clean, @
green & healthy.

@ Fully Completed l:‘ Plan . Going on Time A Postponed

>< Not Complete

T raxanara

T makaHATA

. . . h
Glimpses of Celebration of World Environment Day (05t Jun 2013) [ 3w

T maxanara
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-

Takahata Precision Tennessee Inc. Takahata Precision Tennessee Inc.
Scott County Boy and Girls Club embarking on tour of “Takahata Goi ng Green”
TPTN

The Boys and Girls club provide a safe place for our children today
to learn and play. Over 4.1 million young people are members of
the club. TPTN employees are very fortunate to have a facility of

this nature in our County to help with all of our children.

TPTN has always place our environment as a priority in our communtiy. TPTN
implemented our recycling program in 2008. “Tokohata Going Green” was
established and is maintained by our Shipping and Receiving Department.

TPTN has saved over 56,000 USD per year in Landfill disposal fees while also saving
Boys and Girls club visits TPTN and much like the B.R.I.M.S. youth precious landfill space.
are shown what the future could hold if we work hard and stay
honest. We are honor to be affiliated with such a wonderful club.

T raranara

22/28
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T raKawara T rarcawara

Installed an insulator cover

NETWORK

-Cement Thai Public Company: Concrete stock and know-how
+Students and Communities: Manpower strength to build the dam
-Native villagers: Labor, food stuffs

*Local government officer: Survey, paperwork, project promotion

*Takahata (TPTH): Steel rods, manpower, etc.

T raxariara 23/ 28



18. HE(TPCZ)IZHITACSREE

T raxarara
CSR Action Plan 2013 (TPCZ) and Status

1. Reduce operation cost :20% > |

v Set the target and moving toward a goal.

2. Use public transportation on earth aid day
v For mind setting.

3. Educate and enhance employees behavior
(Security , Compliance ,Health , Civic

awareness)
v Delivered the booklet to all employees and
educating. > |

Takahata Precision (Shenzhen) Co., Ltd.

T raxanara
CSR Action Plan 2013 (TPCZ) and Status

4. Provide recreation activities for employees.

v New year party (29t-Mar.), Tour( 8th,23rd-
Jun.),Sports day (xx-Nov.)

5. Provide seasonal recreation activities. - =
v Planning with labor Union.

6. Reduce overtime work (Limit management
for managers)
v Studying and making a schedule

7. Improve an environment for sports area
v" Made a badminton court in No.1F side area.

Takahata Precision (Shenzhen) Co., Ltd.

T raxanara
CSR Action Plan 2013 (TPCZ) and Status

8. Keep-the-factory-beautiful movement.
v" Organized the 6S-team, checking and > |
following up every week.
9. Mutual aid of employees and company.
v Supported an employee who was severe
disease. (with Labor Union in Mar.) >
10. Self-check and improve work area and
keep the workers safety

v According to the law and the policy of
ISO14000, check the dust ,noise, waste
water every year

Takahata Precision (Shenzhen) Co., Ltd.

T ranarara
CSR Action Plan 2013 (TPCZ) and Status

11.Check and prevent job-related disease

v' The number of the persons to be examined is
approx.200.(every year and displaced case)

12.Provide English learning system for core
personnel of globalization.

v Itis holding twice in a week.
13.Improve the dormitory environment
v 6S checking every week.

Takahata Precision (Shenzhen) Co., Lid,

T 1aKaHATA

T raxarara
CSR Action Plan 2013 (TPCZ) and status

14. Improve human resource structure and
hierarchic reinforcement learning system.

v’ Studying hierarchy educational system. b |

15. Build fair payment system and reduce
turnover rate.

v' Equal pay for equal work.
v" Manager's workshop (Plan).

16. Collaborate social service activities with
Guanlan community.

v Making an intercommunication with local
government every month.

Takahata Precision (Shenzhen) Co., Ltd,

T raxarara
CSR Action Plan 2013 (TPCZ) and Status
17.Obtain the certification of OHSAS 18001
and SA8000. > |
v' We are now studying.
18. Collaborate with partner's CSR activities.

v" Making a communication with FX | Ricoh ,
KM.

19. Strengthen the activities of CSR policy.
v Through the OHSAS,SA ,6S activities.
20.Promote compliance and security
activities.

v' Same above
Takahata Precision (Shenzhen) Co.. Ltd.
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T 1aKaHATA

Combination of the branches result to measure on our CSR Poli

Mo |[Check ltems TPML TPTH TPV TPJP TPIM TRPCZ TRCS TPTH Total
1 |Company Structure 100 100 100 100 88.9 778 100 289 94 45
2 |Law Compliance 68.7 88 2 681 873 71.3 793 711 7573
2 |Respect for human nght 203 96 .6 933 708 209 902 922 2758 26.48
4 |Occupational Safety and Health 818 96.3 807 697 736 759 929 924 g2 91
5 |Environment Protection 741 99 32 935 703 63.6 732 a3 66,7 7797
6 |Community lhvolvement SR 100 833 667 100 667 100 100 24 04

Total Ratio 7716 9514 g5 0.2 774 779 972 212 21.40

MNo |Check tems Dwerall
1 |Company Structurs 94 45
2 |Law Compliance 7573
3 |Respect for human nght =5.48
4 |Occupational Safety and Health 8291
5  |Environment Protection 1797
6 |Community Ivolvement 8404

Total Ratio 82140
Overall Branches CSR Self evaluation result 2014
o Community Involvement I 54,04
w Environment Protection I 77.97
< Occupational Safety and Health I 32.91
o Respect for human right I 36.43
~ Law compliance [ 75.73
- Company Structure [N 54.45
0.00 10.00 20.00 30.00 40.00 50.00 60.00 70.00 80.00 90.00 100.00
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