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INTRODUCTION
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The Chartered Institute of Management Accountants (CIMA) has been a signatory to the UN Global
Compact since 2010. This first Communication on Engagement highlights activities undertaken

between April 2012 and March 2014.
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CIMA, founded in 1919, is the world’s leading and largest
professional body of Management Accountants. Our
mission is to help people and businesses to succeed in
both the private and public sectors. We have more

than 218,000 members and students operating in 177
countries. They work at the heart of business in industry,
commerce and not for profit organisations.

CIMA has strong relationships with employers, and
sponsors leading research. We constantly update

our qualification, professional experience requirements
and CPD programme. This ensures that our members and
students are first choice for many employers who are
recruiting financially trained business leaders. We

are committed to upholding the highest ethical and
professional standards, and to maintaining public
confidence in management accounting.

Through its thought leadership, magazines, conferences,
and CPD support, as well as through its syllabus, CIMA
addresses the most pressing responsible business and
sustainability issues of concern to business. A global
organisation with a growing membership in emerging
markets, CIMA and the management accounting profession
can provide solutions and innovative thinking to many
areas of business, through:

Demonstrating the business benefits from
sustainable business practices

Exploring and promoting the role of CFOs and
management accountants in embedding ethical
practices and sustainability solutions in their
organisations

Equipping our members and students with tools,
guidance and training to enable action

Working with partners worldwide in meeting our
objectives.

This Communication on Engagement outlines how we
support the Global Compact via:

Education on topics related to the Global Compact
Applied research and thought leadership in
relation to the Global Compact

Dissemination of Global Compact Principles
Partnerships for development.

It also outlines other activities related to our global
initiatives and internal activities that support the Global
Compact Principles.

Access CIMA’s page as non-business participants on the
Global Compact website at:


http://www.unglobalcompact.org/participant/12330-Chartered-Institute-of-Management-Accountants-CIMA
http://www.unglobalcompact.org/participant/12330-Chartered-Institute-of-Management-Accountants-CIMA

Syllabus: The CIMA Code of Ethics and its fundamental
principles are embedded within the CIMA Qualification
Framework, at all levels, and across all pillars.

The application of the CIMA Code and consideration of
ethical issues are tested throughout the exams in the CIMA
syllabus. Students are also tested on their understanding of
corporate responsibility, governance and non-financial
measures of social and environmental impact.
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Global Management Accounting Principles©: CIMA and
AICPA are currently consulting on the MA Principles, which
outline the fundamental values and qualities that represent
best practice management accounting. For the purpose of
determining the values that should guide them, the
consultation draft has identified the mnemonic ‘PRIDE’
(Professional, Relevant, Innovative, Diligent, Ethical).

LABOUR

CPD ethics e-tool: This tool, launched in 2013, includes
seven dilemmas that the user is guided through to practise
resolving ethical challenges. When considering an
appropriate line of action a range of factors are involved,
including human rights, society, commitments to the law
and anti-corruption.
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In May 2013 62,043 papers were sat around the world, and
in November the same year another 64,722.

The final exam before membership consists of a case study,
including an ethical element. In the November 2013 case (sat
by 2,255 students), for example, ethical considerations
involved issues in relation to faulty products and also conflict
of interest and staff incentives.

During 2013 CIMA interviewed and surveyed global
employers on the skills required from finance professionals,
and in response new material around sustainability has been
added to the 2015 syllabus.

Relied upon to perform their duties with due diligence,
outmost integrity and objectivity, these principles will set a
global standard for the management accounting profession.
At time of writing, with the principles still in consultation, we
have seen more than 20,000 visits to the page and 2,100
downloads of the consultation document.

In the nine months since its launch the CPD tool has been
completed by more than 650 people worldwide, with almost
3,000 entering the tool. Based on numbers from February
2014, about 65% of the users were CIMA members or
students, and 35% non-CIMA.


http://www.cimaglobal.com/principles
http://www.cimaglobal.com/ethicstool
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Global business challenge: CIMA’s annual Global The competition has evolved from eight countries in 2009 to

Business Challenge, GBC, is an international competition encompass 24 in 2013. In 2012 there were more than 13,700

designed to bring out the best in potential young business participants. The case study requires participants to consider

leaders and give them the opportunity to showcase their and incorporate sustainability and ethics issues. The 2013

talent on a global platform. case study, for example, included ethical considerations in
relation to toy manufacturing and outsourcing.
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Student ethics support e-tool: In March 2014 CIMA The tool is produced to support CIMA students in becoming
released a ‘Student ethics support tool’ which outlines the competent management accountants who understand the
ethical requirements of CIMA students, why these are importance of ethics and professionalism, and feel confident
important and how these should be guiding them to manage an ethical dilemma. To date the tool has had
throughout their working lives. more than 1,000 visits.

LABOUR ANTI-CORRUPTION
Sustainability and responsible business research: CIMA reports published in 2012-2013 include ‘Corporate
CIMA continues to fund academic research on social responsibility and innovation in management

sustainability and responsible business, as well as publish accounting in China’, ‘Business model briefings’, ‘Embedding
its own thought leadership on accounting for sustainability,  ethical values into the corporate culture’, ‘Acting under
integrated thinking and integrated reporting. pressure’ and ‘Fact or fiction: Global’ (see appendix points 4-

We have also produced a number of reports highlighting -

sustainability and ethics via CGMA, our joint venture with Drawing on our thought leadership, CIMA’s CPD Academy
the AICPA (the American Institute of Certified Public Courses incorporate a session on sustainability. A CIMA On
Accountants). Demand e-learning course on ‘Reducing the impact of

CIMA’s Financial Management magazine publishes study climate change’ was launched in 2013.

articles and technical notes on specific papers and on CGMA publications include ‘Managing responsible business’
specific topic areas, including sustainability, ethics and - which highlights developments across the Global Compact
governance (see appendix point 10). Principles - ‘Sustainable business — shared value in practice’

and ‘Ten key elements to sustainable business practices in
SMEs’. ‘Managing responsible business’ received large
media coverage globally across our key markets, and the
‘Ten key elements’ tool was featured in the Guardian in
January 2014 (see appendix point 8).
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Integrated Reporting: CIMA continues to promote the In 2013 CIMA jointly authored the ‘Business model

benefits of IR, and participate in the activities of the IIRC background paper for <IR>’ on behalf of the IIRC, along with
(International Integrated Reporting Council) — this includes ~ PwC and IFAC (see appendix point 9), and hosted a
chairing the Technical Task Force that produced the first roundtable for UK press to promote the launch of the draft
Integrated Reporting Framework in 2014, and attending Integrated Reporting Framework consultation.

Working Group and Council meetings. CIMA also produced a webcast with CIMA’s Chief Executive

The IIRC have identified six capitals: ‘natural’, ‘financial’, and HSBC’s Chief Accounting Officer, explaining how
‘manufactured’, ‘intellectual’, ‘human’ and ‘social integrated reporting is vital to help build more resilient and
relationship’ capital, which represent potential inputs to the  successful organisations.

business model, each being either consumed or

transformed by activities that produce a range of outputs CIMA is one of over 100 organisations involved in the pilot

programme worldwide. We released our first integrated
4


http://www.cimaglobal.com/gbc
http://www.cimaglobal.com/studentethicstool
http://www.cimaglobal.com/sustainability
http://www.cgma.org/resources
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and outcomes. report in 2013 and built upon this in 2014 with our second
report focusing on our business model and its links to
strategy, performance and value creation for a wide range of
stakeholders.

Besides various articles, blogs and presentations we are
also co-sponsoring (alongside the 1IRC) research into the
business case for IR aimed at greater adoption of IR and IR
principles within the corporate environment.

www.cimaglobal.com/integratedreporting

‘Doing business in the 215t century is different from the past. Stakeholders have greater
expectations of companies and businesses.’

‘New corporate tools are required for doing business in the 215t century — tools that enable a
business to see itself as a part of society, rather than separate from it.’

Integrate — Doing business in the 21% Century - Professor Mervyn King, chair of the IIRC, and Leigh
Roberts, Working Group of the Integrated Reporting Committee of South Africa

LABOUR | ENVIRONMENT | ANTI-CORRUPTION

DISSEMINATION OF THE GLOBAL COMPACT PRINCIPLES

Actions Outcomes

Code of Ethics: CIMA takes its role seriously in bringing CIMA’s 2013 annual survey of members and students
ethics to the forefront of business thinking. CIMA members  showed that 94% of students and 96% of members found it
and students are bound by a globally applicable Code of important or very important for CIMA to have a Code of
Ethics, based on the IFAC Code of Ethics, which Ethics.

safeguards our members, the profession, and the wider

It is essential that CIMA members and students sustain their
integrity and remember the trust and confidence which is
The Code is based on international standards and defines placed on them by whoever relies on their objectivity and

public.

the core principles which a Chartered Management professionalism. Failing to comply with the Code may result
Accountant must uphold: integrity, objectivity, professional in disciplinary action.

competence and due care, confidentiality and professional

behaviour.

As professionals our members are committed to lifelong
learning and do yearly CPD, further supporting their
professionalism and professional competence.

www.cimaglobal.com/codeofethics

‘Companies have to be good at managing their processes, their finances, but the last thing is,
they also have to be good at managing their people. And one of the things that we tend to
forget in terms of managing people, is managing their ethics. There’s very little out there that
manages the behaviours of people to ensure ... what they do is also ethically right. And I think
the CIMA Code of Ethics for Management Accountants help them to manage and close the
loop.”

Alfred Ramosedi, FCMA, CGMA, Executive Head of Retail Operations, African Bank

T contribute to the ethical performance of my organisation by ensuring all employees are
trained extensively in anti-bribery, data protection, anti-money laundering and treating
customers fairly on a regular basis and are expected to embed this into their work and

appraisals.’

CIMA Member, response to the ‘Managing responsible business’ survey 2012
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http://www.cimaglobal.com/integratedreporting
http://www.cimaglobal.com/codeofethics

Events and roundtables: CIMA hosts and sponsors
events and roundtables globally. In 2012-2013 focus areas
have included responsible business, addressing issues
related to professionals under pressure to act unethically,
whistleblowing, integrated and sustainability reporting, and
ethical leadership.

Our regional offices often run events that highlight
sustainability issues of interest in their local markets as well
as running seminars related to new CIMA and CGMA
thought leadership.

HUMAN RIGHTS | LABOUR | ENVIRONMENT | ANTI-CORRUPTION

Publically available resources: CIMA offers responsible
business resources, widely shared and accessible to our
members, students as well as externally.

Through articles, leaflets, newsletters, training tools and
work sheets, we provide information and guidance around
integrated reporting, sustainability, ethics and corporate
governance. CIMA’s interactive ethics CPD tool highlights
scenarios related to bribery and the environment.

CIMA have a constant presence on social media sites and
blogs, staying in touch with our 218,000 members and
students about their ethical obligations, and informing them
of new research in the field of responsible and sustainable
business, and where to find support.

Three times per year we publish the newsletter Ethical
Lens, which highlights responsible business news from
around the world, related to the Ten Principles.

LABOUR

Light on the Global Compact: The Global Compact is
continuously cited in articles, blog posts, presentations and
our newsletter Ethical Lens (see appendix point 3). We also
feature the ‘We Support...” logo under

, and refer to the
Global Compact website as an additional resource in many
of our Ethics reports.
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In 2012 CIMA ran a number of events, including the
Corporate Sustainability Conference in Canada which
attracted 350 business and finance leaders and extensive
local media coverage, a breakfast forum in Singapore
addressing the need for a Sustainability Index, an event on
business ethics for AIESEC members at SOAS University in
London, and a roundtable in Malaysia.

In 2013 CIMA’s ethics team contributed to over 30 speaking
engagements highlighting responsible business with
members, students, and wider business audiences, in
Malaysia, South Africa, Zambia, Sri Lanka, US and across
the UK where issues of Integrated Reporting and
sustainability were highlighted. This included a CIMA hosted
forum at the Singapore Stock Exchange ‘Managing
responsible business — harnessing the value’. Global
Compact research and the Ten Principles are often cited in
such presentations.

As part of our responsibilities to the public, and to create an
environment where finance professionals, whether CIMA or
not, uphold the highest ethical standards, our resources are
publically available.

In the past year there has been a marked increase in traffic
to many of our ethics resources online, with several pages
receiving more than double the traffic of 2012. We had
14,300 visits to the ‘ethics’ landing page, and 16,200 to the
‘thought leadership’ page, where majority of our resources
are available.

Ethical Lens had 1,262 unique visits to its landing page in
2012, and grew to 2,150 in 2013.

Apart from messaging from our corporate centre in the UK,
resources and reports feature in regional newsletters and on
local social media sites, including in Africa,
in India, in South East Asia, and
in Sri Lanka and Middle East.

2013 also saw CIMA Sri Lanka featuring sustainability as
part of their ‘managing innovation’ agenda, featuring an
article by Ravi Fernando, founder of the Sri Lankan Local
Network of the Global Compact (see appendix point 2).

Examples where the Global Compact was specifically cited
include an article on recent UK Network meetings on water
stewardship and anti-corruption in CIMA’s web magazine
, & post for the on anti-corruption, and
a 2011 feature about the Global Compact in
(see appendix point 2 and 11). The Global
Compact is usually also featured in CIMA’s newsletter
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http://www.cimaglobal.com/ethics
http://www.cimaglobal.com/sustainability
http://www.cimaglobal.com/ethicstool
http://www.cimaglobal.com/ethicallens
http://www.cimaglobal.com/integratedreporting
http://www.cimaglobal.com/Our-locations/Africa/News/Newsletters-and-Notices/
http://www.cimaglobal.com/Our-locations/India1/News/Pulse/
http://www.cimaglobal.com/Our-locations/Malaysia/News/
http://www.cimaglobal.com/Thought-leadership/Newsletters/Regional/The-CIMA-Edge-South-Asia-and-Middle-East/
http://www.cimaglobal.com/ethicsresources
http://www.cimaglobal.com/Thought-leadership/Newsletters/Insight-e-magazine/Insight-2013/Insight-December-2013/Turning-challenges-into-opportunities-UNGC-environment-and-anti-corruption-focus/
http://www.theaccountant-online.com/blog/why-keeping-clean-is-good-for-corporate-returns/
http://www.fm-magazine.com/feature/depth/business-ethics
http://www.fm-magazine.com/feature/depth/business-ethics
http://www.cimaglobal.com/Professional-ethics/Ethics/Responsible-business/E-Library/Ethics-newsletter/
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, for example the February 2014 issue highlighting the
post 2015 development agenda. In May 2012 Thomas
Thomas, of the local Global Compact Network in Singapore,
was a panellist during the ‘Managing responsible business’
report’s launch event.
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Anti-bribery guidance: CIMA recently created a new anti-  As it is new, we do not yet have any robust statistics on

bribery page on the CIMA Global website, which brings traffic to this page. This page is however a useful resource to
together information about the UK Bribery Act, including members and non-members alike and it will be shared
CIMA publications and events, and general anti-bribery globally.

guidance. We also provide links to relevant anti corruption
organisations, and regularly post on Facebook and tweet
regarding anti-bribery initiatives and messaging.

ANTI-CORRUPTION

PARTNERSHIPS FOR DEVELOPMENT

Actions Outcomes

Established partnerships: CIMA has established several =~ Cooperation and sharing of knowledge not only allows for
partnerships to promote long term sustainable business innovative thinking and development but also ensure that the
success. Partnerships include Accounting for Sustainability = message reaches a wider audience.

(which includes ICAEW, ACCA and other accounting
bodies), Ermnst & Young, IFAC and Natural Capital Coalition
(includes WBCSD, PwC, World Bank and others). We also
work with CIPD, the Institute of Business Ethics, St Paul’s
Institute, and whistle-blowing provider Expolink. With
Tomorrow's Company, we produce high profile lectures
focused on responsible business, resulting in publications
such as ‘Tomorrow’s Value’ and ‘Tomorrow’s Company
Good Governance Forum’.

Many recent reports and events have come out of joint
efforts, including the 2013 ‘Good people’ event (together with
CIPD and St Paul’s Institute), the ‘Business model
background paper for <IR>’ (with PwC and IFAC), ‘The
boardroom and risk’ and ‘Improving the quality of boardroom
conversations’ (Tomorrow’s Corporate Governance
Forum/Tomorrow’s Company).
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OTHER

Actions Outcomes

Ethics support: CIMA offers free ethics helplines and In addition to online resources we receive between 100-150

support to all its members and students, including a UK calls per year from members and students for guidance

Legal Helpline and a Global Guidance Line. around the Code and how to approach ethical issues at work.
LABOUR

Employers: As part of our work to support members and In early 2014 it was reported that CGMA (the CIMA / AICPA

students, we engage with employers globally, many who joint venture) holders are guiding 91 of the Fortune 100. With
are also Global Compact signatories, including Diageo, a strong network of partners, we have the ability to influence
GlaxoSmithKline and PwC. and support responsible practice more widely.

LABOUR


http://www.cimaglobal.com/bribery

Accessibility to education: Anyone can study CIMA,
whether they are new to business and accounting or

already have some experience. The only requirements are

competence in mathematics and the English language.

LABOUR

Supporting youth: CIMA Sri Lanka, in partnership with
Sirasa TV, organise the yearly Spellmaster competition.
This competition helps students aged 14 - 18 to develop
and improve their English language skills with the chance
to win a scholarship to study at CIMA.

LABOUR

CIMA staff: CIMA have 26 offices in 19 countries, with our

corporate centre in the UK. In 2013* we had 427

employees, of which 167 worked with our corporate centre,

and 235 with our markets across the globe. 25 of our
employees were working part time. As an ‘Investor in
People’, CIMA strongly recognises the importance of its
own employees, and the link between satisfied staff and
satisfied stakeholders. This is reinforced through our six
behaviours which guide our everyday activities:

« Stand up and be a role model
* Promote success

* Inspire a shared vision

» Challenge the way it's done

* Help others succeed

» Make it happen.

We offer a range of training opportunities, and also
promote staff volunteering. Outcomes and insights from
Global Compact UK Network meetings are shared with
staff globally on our intranet.

*31 December 2013

LABOUR
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With no minimum entry requirements, and great flexibility in
study options, our qualification supports accessibility and
opportunity to all. In some of our large markets the
management accounting qualification makes all the
difference to the future of individuals and their families.

With 8,000 participants in 2013 and the final broadcast on Sri
Lankan national TV this competition is a great success,
promoting education. In 2012 the first ever Spellmaster was
hosted in Pakistan.

To this end, CIMA has implemented extensive health and
safety, employee satisfaction, learning and development, and
performance appraisal programmes.

Vacancies are filled from within where a credible candidate
exists, whilst secondments and internal moves provide
employees with opportunities to further broaden their skills.
CIMA also provides yearly anti-bribery training, and an
internal speak-up line.

In 2013 CIMA employees undertook a total of over 100 hours
of volunteering, supporting local communities with anything
from writing CVs and practicing job interviewing techniques
to serving lunch, painting and web development.

2012 2013
Employee retention 90% 91%
Promotions, Moves, Secondments 38 45
Training hours* 1808 hrs 2320 hrs

*Training hours booked through HR at our corporate centre, with an
estimate additional 1500 hours per year undertaken in the regions.


https://www.facebook.com/CIMASpellmasterSriLanka
https://www.facebook.com/cimaspellmaster
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1. In numbers

In 2013 CIMA’s ethics team contributed to more than 30 events across Europe,
Africa and Asia highlighting responsible business

In May 2013 62,043papers were sat around the world, and in November the
same year another 64,722. The application of the CIMA Code and

consideration of ethical and sustainability issues are tested throughout CIMA
exams

In 2013, the ‘ethics’ landing page, and the ‘thought leadership’ page, had more
than 14,300 and 16,200 unique visits respectively

The ‘Managing responsible business’ report, released in May 2012, had 9,156
unique visits by December 2013

CIMA’s ethics CPD tool, which highlights bribery and sustainability issues,
released in October 2013 had 677 completed sessions by April 2014

CIMA'’s Global Business Challenge had more than 13,700 participants, and
expanded to 24 countries in 2013.

2. The Global Compact are continuously cited in CIMA messaging

CIMA’s newsletter Ethical Lens Presentations
UNGC post 2015 development agenda
e g Tipping point — where are you?
Leade nit of 2013 took ~¢

s UNGC and Accenture Global Survey 2010
place in September. Chaired | -

by UN Secretary General Ban |

Ki-moon, the summit focused
on the development agenda
and advice from and for

[y

.....an overwhelming majority of
corporate CEOs — 93 percent - say
that sustainability is critical to the

business post the 2015 future success of their companies—in

Millennium Development  fpa spite of the recent economic downturn. % ek -
Goals CEOs also believe that, within a

= & s decade, a tipping point could be
At a tepar‘meb;\mn u( m UN &b:’;?essl czlled‘ for azu» reached that fully meshes
comuption 10 ot of the. post; cyoopman. agenda sustainability with core business —its =~ i g e
Better disclosure, transparency and enforcement of anti- cavabllities. processas and svalems
cormuption laws and regulations will work in favour of societies Z h 'hp lobal ‘y h
ol < and throughout global supply chains

and subsidiaries A New Era of Sustainability
» Read the Leader Summit report, or access the anti-cormuptior
paper
Chartered Institute of
February 2014 - 5 CImA ‘ Management Accountants

Cassava, beer and Spelimaster: a win-win-win Eth ICS resources
Ethics support guide

Access thie ethics supmort mide

Institute of Business Ethics (IBE)

it mote o8 Uk mshsle
J*ALCo,  United Nations Global Compact (UNGC)
o %

= MR

= ';, ]

AN

WE SUPPORT ., UM Btk



http://www.cimaglobal.com/ethicsresources
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External blogs Web magazine articles
. Accountant A Timetric briefing service Insight T o T T T SR TS

Timetric | Products | Consulting | Carnpaign Solutions | About Timetric | About The Accountant

EREEREVEACI SRS Turning challenges into
N ooy rers g Subscribe J Register for a free trial Op portu nities: U N GC environment
Why keeping clean is good for corporate returns and anti-corru ptlon focus

19 November 2013 December 2013

-

George Serafeim wiiting for the Harvand Business School found, in his paper
Firm Competitiveness and Detection of Bribery, that 'bribery's most significant
impact is its negative effect an employes morals”

e 2013 i ing to an the eye of

storm seems to have passed, stories of misconduct by senior
figures and big brands continue, These have related to tax
avoidance in the EU, long supply chains with lack of over sight
andlarge scale corruption in pharmaceuticals. Camilla Hedborg
from CIMA's ethics department explains more.

Pressure for mare transparency builds as puklic distrust in
business leaders increase. It's not surprising thatin a 2013 CGMA
survey, three quarters of finance professionals claim that they are
preparedto lose profitin the short term for pratecting a campany's
reputation and driving further success inthe long term

wihilst some senior executives may he worning about reputation and regulatory
fines (whith ar ever more punitive) who Is caleulating 1585 of productivity, talent
and engagement as well as the impact en pariners and sustomers? Would top
talent make a beeling for  sompany known, or suspected, of bad business
practice? Who wants that headache?

The United Nations Global Compact, UNGC, is a global platiorm for business The Unied Natiens Global Compact (UNGC) is @ global platform
and non-business entities to proactively network and engage in areas ofhuman  Tanya Barman for business and non-husiness entities to netwark proactively and
tights, labar, environment and anti-corruption. | atlended the UNGC: UK CMA howd of stics engage In areas of human rights, labour, environment and anti-
Network's mesting in Novernber on Prinsiple Ten: Anti-corruption. Mot cartuption. The last two UK network mestings focused on watsr stewardshin and anti-caruption
surprisingly the UK Briiery Actwas the focus of the discussion

Itis two years since the Act came into force. The first case to be brought by the
Serinus Fraud Office, SFO, this year, is a charge against four individuals in
conmection with an alleged £23M bio-Tuel Investment fraud. The company is in
administration 50 the testing ofthe carporate offance related to "adsquate
pracedures” in order to prevent bribery, is vet 1o be played out

Regional thought leadership

Heme  Snidywith e Soidents  Mombas  Eoplagors  Edos Evorms  lanewation

The need for sustainable innovation
in business

Ravi Fernanas

Ny 3

Energy

1
Chimate
Change

Food?” > Water

3. Ethical Lens

ETHICAL LENS CIMA’s ethics newsletter and round-up of responsible business news globally, usually
e —— also featuring recent Global Compact activities.

ponsbiny
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http://www.cimaglobal.com/Our-locations/SriLanka/Thought-leadership-update/2013-managing-innovation/The-need-for-sustainable-innovation-in-business/
http://www.cimaglobal.com/Our-locations/SriLanka/Thought-leadership-update/2013-managing-innovation/The-need-for-sustainable-innovation-in-business/
http://www.cimaglobal.com/ethicallens

Chartered Institute of
Management Accountants C I m A

4. Fact or fiction: the independent business partner | Global

This report summarises discussions between finance professionals from leading
companies and consultants based in London, Singapore, Warsaw and Johannesburg
between January 2011 and April 2012. Key themes included challenges in partnering
and pressures from the business; skills and competencies for business partnering and
structure and reporting lines.

Fact or fiction?
The independent business partner

5. Acting under pressure: how management accountants manage ethical issues

This report highlights areas where management accountants might experience
pressures in the workplace, set against the wider ethical environment.

6. Corporate social responsibility and innovation in management accounting in
cima China

Report based on research by the University of International Business and Economics,
China, and the Hong Kong Polytechnic University which examines how different control
mechanisms are adopted in Chinese companies to put strategic agendas related to
Corporate Social Responsibility into practice.

ial Responsibility and
Management Accounting

7. Embedding ethical values into the corporate culture

Report based on a roundtable on corporate integrity in Malaysia, which featured on
Malaysian TV, this report looks at the issues of embedding ethical values into the
corporate culture of an organisation.

8. CGMA ethics and sustainability reports and tools

Report: ‘Managing responsible business’

Report: ‘Rebooting business: valuing the human dimension’

Report: ‘Building world class businesses for the long term’

Report: ‘Business model briefings’

Report: ‘Sustainable business — shared value in practice’

Report: ‘How to develop non-financial KPIs’

Tool: ‘Ten key elements to sustainable business practices in SMEs’ Read coverage
in

Tool: Ethical reflection checklist



http://www.theguardian.com/sustainable-business/blog/ten-tips-smes-sustainability-strategies

Chartered Institute of
Management Accountants C I mA

9. Business model background paper for <IR>

At the heart of an organisation is its chosen business model. Current business model
reporting is inconsistent, both in terms of uptake and scope. Uptake appears to be influenced
by the presence of regional legislation, corporate governance codes and listing requirements.
Scoping inconsistencies are linked to mixed interpretations of what, exactly, constitutes a
business model.

This background paper explores and reconciles divergent approaches in business model
reporting with the aim of reaching a common, widely-accepted definition of the business
BUSINESS MODEL model for use in Integrated Reporting.

BACKGROUND PAPER FOR <IR>

10. Financial Management magazine: on sustainability, ethics and corporate
responsibility

Sustainability: , technical notes, 2013

Ethics: , study pages,
2013

Fraud: , technical notes, 2013

CR: , study pages, 2012

11. The business of ethics

Financial Management, February 2011,

The United Nations Global Compact has a critical role to play in ensuring that
companies pay more than lip service to the corporate responsibility agenda

It has been ten years since Kofi Annan, the former United Nations secretary-general, assembled
leaders from business, society and government to develop ethical guidelines that companies
wanting to be a force for good in the world could agree to live by.

This meeting culminated in the ten principles that form the basis of the United Nations Global
Compact (UNGC). The principles — designed to uphold human rights, ensure good labour
relations, protect the environment and fight corruption — have been promoted through collective
action and have become increasingly embedded in mainstream business practice over the past
decade. It's estimated that 7,700 participating companies, of all sizes and from more than 130
countries, have signed up to the UNGC, making it the world’s largest voluntary corporate
citizenship initiative.

As a leadership platform, the UNGC must be endorsed at board level. There is also a strong drive
to ensure accountability and continuous improvement. Once a company has signed up, it is
obliged to submit an annual “communication on progress” disclosure explaining how its activities
align with the ten principles. Although the network is global, it operates through smaller national
networks, bringing signatories together at a local level. CIMA is a participant in the UK network,
currently chaired by Andrew Cave, head of sustainability at the Royal Bank of Scotland Group
(RBS).

For RBS, membership of the UK forum provides a chance to interact with other UK banks and
share knowledge, practice and architecture. A recent initiative, supported by the government, was
the pooling of knowledge about the contribution made by UK firms towards the achievement of
the UN’s eight millennium development goals. This resulted in a report that was presented at the
UNGC leaders’ summit last June.


http://www.cgma.org/resources
http://www.fm-magazine.com/feature/depth/bright-idea
http://www.fm-magazine.com/study-centre/course-notes/test-professional-competence-management-accounting
http://www.fm-magazine.com/feature/depth/issues-tackling-fraud-and-corruption-ngos
http://www.fm-magazine.com/study-centre/course-notes/enterprise-operations-1
http://www.fm-magazine.com/feature/depth/business-ethics
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One of the contributing companies was Reed Elsevier, a publisher specialising in scientific and
medical research reports. The firm has provided access to critical information that can be used to
tackle systemic problems. For example, it has highlighted issues concerning maternal health —
one of the millennium development goals — and ensures that leading medical research is
available to countries that need it most.

Reed Elsevier’s involvement with the UNGC provides a valuable means of building contacts and
sharing expertise with a global network of leaders from business and civil society, according to
Marcia Balisciano, the firm’s director of corporate responsibility. The UNGC principles critically
informed the company’s development of policies and codes — particularly its ethical code — which
applies across the group.

Balisciano’s colleagues are engaged in different areas of the UNGC'’s activities. For example,
they sit on a steering group covering supply-chain issues, as well as the current “CEO water
mandate” initiative, which focuses on the problems of water scarcity and poor sanitation. One of
her firm’s divisions, LexisNexis, which provides information and technology relating to the rule of
law, is working with the UNGC to produce videos that raise awareness about relevant issues
among lawyers.

For small and medium-sized companies, participation in the network activity of the UNGC around
the world can be particularly valuable, as they may not have the resources or knowledge to get to
grips with sustainability goals and align them with their business goals. The RBS’s Cave says that
the UNGC provides ten understandable principles and an accessible framework that can easily
be translated into practice. This provides a good starter for organisations that wish to strengthen
this aspect of their business as sustainability issues rise up the strategic agenda.

Last June the UNGC and consultancy firm Accenture published a comprehensive research report
based on the views of global chief executives. Of those surveyed, 93 per cent stated that
sustainability “will be critical to the future of their companies”. One of the main challenges they
face is the transition from strategy to execution. This requires the training of managers,
employees and the next generation of leaders to deal with the agenda. For Georg Kell, executive
director of the UNGC, it is crucial that “business and finance students develop an understanding
that environmental, social and governance issues are relevant to any discipline of their training —
from human resources to supply-chain management to accounting”.

It's clearly an area where management accountants have the right attributes and skills to
contribute. But many may need to learn the latest techniques and update their knowledge in order
to help devise and implement appropriate processes. Cave believes that the traditional skills
employed by the bank’s finance staff — strategy, business planning, project design, measurement
and evaluation — can play a valuable role. They lend themselves directly to the integration of -
sustainability reporting and impact assessment into the organisation, and to subsequent
assessments of their value.

Cave recognises that it is sometimes difficult to make a direct link between ethical issues and the
bottom line. But by collating the right information and bringing it to the attention of business
leaders, it can influence their decisions about the direction of the business and its wider impact.

At Reed Elsevier the CFO is engaged directly in a number of sustainability issues as the senior
champion for the environment at executive group level, as well as working across the group to
align financial and non-financial results. Balisciano acknowledges the challenges of quantifying
non-financials. But they are considered as “a piece of the whole”, contributing heavily to the
efficiency, innovation and risk mitigation of the company, as well as its engagement with
employees, customers and wider society — all of which add value. As Erik Engstrom, the firm’s
CEO, states on Reed Elsevier's website: “We know that excellent non-financial performance
contributes to the overall health of the company.”

According to Kell, accounting can play a key role in all of this by “ensuring transparency and
accountability, to both external and internal stakeholders. In addition, integrating, measuring and
correctly interpreting non-financial information, particularly on environmental and social
performance, will be critical to ensure continuous, long-term performance improvements.”
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damaging its brand. Companies need to provide hard evidence of the positive impact they are
having on society and the environment, and the strategic returns for the business. They also have
to show how any negative effects are being addressed.

The UNGC is also contributing to the International Integrated Reporting Committee, which wants
to create a globally accepted framework for accounting, and which CIMA is part of. Kell says that,
as well as helping to align social and environmental performance with financial reporting, the
committee complements the efforts of mainstream, long-term investors to consider these aspects
when they are making their investment decisions.

Professional ethics and organisational values also play a large role in creating a culture that will
support and embed a sustainability ethos and help to uphold the principles of the UNGC. Ethics
and corporate responsibility are inextricably linked. For the RBS, which was damaged badly
during the financial crisis, important changes have been made. The new leadership team has
made a clear commitment to address corporate responsibility issues and a dedicated committee
is now in place at board level. Results are already being seen within the group. For example, RBS
chiefs said in 2009 that they would do business with a new-found “humility and openness”. Kell
says that “any organisational effort to achieve greater sustainability requires the adoption of a
guiding value framework at an individual level. That is why professional codes of ethics often
serve as an important precursor to more comprehensive efforts”.

Although more and more companies are producing corporate responsibility reports, there are still
doubts about who is using and reading these supplementary reports; who is independently
monitoring them; and, critically, how they link to specific business issues. This is why a move
towards integrated reporting is an important step.

It is also still uncertain how many companies, even in the developed economies, are familiar with
the concept of sustainability reporting. But awareness is increasing. Civil society and campaigning
by non-governmental organisations have a crucial role to play in holding companies to account
and highlighting risks and abuses. But these stakeholders tend to have the fewest resources, so
governments will ultimately have to take on this role. Certainly, recent discussions by leaders of
the G20 group of leading economies reflect this, and there is hope of more progress from the
sidelines.

Some critics view the UNGC as a club with no sanctions and find fault with the low level of
disclosure that it demands — they say it is a body with “no teeth”. But it has to be seen as force for
good in encouraging and globalising the sustainability debate and raising awareness of the need
for corporate responsibility, as well as its benefits for business and society. After all, corporate
responsibility is now seen as a business imperative and a part of core strategy, not as a side
issue. The increasing influence of global regulations, standards and initiatives mean that there are
higher risks for those who pay lip service to the agenda.

Initiatives such as the UNGC move the debate forward, giving smaller companies access to the
learning, support and resources of larger companies. They also continue to voice the issues at
leadership level. In pursuing its mission, the UNGC keeps reminding business that, as a primary
agent driving globalisation, it can help to ensure that markets, commerce, technology and finance
advance in ways that benefit economies and societies everywhere. That is good for us all.
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