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Communication on Progress (CoP)
Year 2014

Kedrion is pleased to reconfirm to the Global Compact that in the management of its business and
in all business activities it recognises and systematically applies the 10 Principles of the Global
Compact, pertaining to Human Rights, Workers’ Right, the Environment and the Fight Against
Corruption; Principles which Kedrion accepted through its subscription to the Global Compact on
March 15 2005.

These Principles form an integral part of Kedrion’s Ethics Management System, which was set up
in observance of the Company’s vocation to ethics together with that of its employees and
collaborators; a vocation which finds expression in Kedrion’s Code of Ethics which we refer you to.

In this current COP Kedrion describes in synthesis the way in which the Principles of the Global
Compact have been applied during 2013, in continuation of past years.

Together with the COP please find enclosed the Company’s Ethics Policy for 2014, which has
been updated to include specific operative objectives, and the index of the Company Code of
Ethics which is available upon request at the following email address: ethics_office@kedrion.com .

Kedrion is happy to supply any additional details or further information pertaining to this year’s
COP or relating to the Company Ethics Management System overall; all requests may be
addressed directly to the Ethics Officer at the following email address: ethics_office@kedrion.com

Castelvecchio Pascoli, 07/11/2014

/
Rodolfo D& Dominicis
Executive Vice Chairman & Etﬁiics Officer
Kedrion SpA

i
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Contatti: Morena Tolaini
Telefono: +39 0583 1969838
Fax: +39 0583 1969206
Email: m.tolaini@kedrion.com
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THE COMPANY’S ETHICS POLICY FOR 2014

Kedrion reconfirms that it systematically applies the principle of converging Company Value and Business
Ethics in all the phases of the Company’s evolution, growth and expansion; and it guarantees this by actively
maintaining the Company’s Ethics Management System which it has adopted.

Kedrion’s Ethics Management System is born of the the conviction at all levels of the organisation that
compliance with the rules and with the principles and behaviour set out in the company Code of Ethics is just
and irrevocable in whatever situation.

Therefore, the Value of Kedrion reflects the Company’s clear vocation to principles of transparency, integrity,
and correctness in management of the business and in all Company activities; and Kedrion’s Ethics
Management System firm in these principles in all areas and departments of management and control is a
guarantee and a safeguard of the Company’s position and image and the expectations of its Stakeholders.

Kedrion Ethics Policy for 2014 in line with previous years, is consistent with this vocation and with the
Company'’s Ethics Management System.

Through its Ethics Policy for 2014 Kedrion has to following specific aims:

e To reconfirm the value which Kedrion vests in its human resources and in the ethical roots of its
production, commercial, management and research activities.

e To reconfirm Kedrion’s committment to recognize, approve and implement systematically the principles
of the Company’s Code of Ethics, which we refer you to, and to actively maintain the entire Company
Ethics Management System in all aspects of management, organisation and control.

e To declare the specific objectives of the Company’s Ethics Policy for 2014 described in synthesis
below.

In the knowledge that Kedrion’s ethics principles, as outlined in its Code of Ethics, are shared and recognised
not only within Kedrion but universally.

February 2014

Paolo Marcucci
(Presidente e Amministratore Delegato Kedrion S.p.A.)

Kedrion S.p.A. - Societa per Azioni con unico socio Sede Legale - Loc. Ai Conti, 55051 Castelvecchio Pascoli | CF - Pl - Reg Imp. di Lucca 01779530466
soggetta all’attivita di direzione e coordinamento di Barga (LU) - Tel. +39.0583.19691 - Fax +39.0583.766121 Iscr. REA 170535
Kedrion Group S.p.A. www.kedrion.com Capitale Sociale € 52.116.000,00 int. vers.



AIMS FO THE COMPANY’S ETHICS POLICY FOR 2014

The objectives of Kedrion’s ethics policy for 2014 are described below: they are taken from the 2014 activity
plan which lays out in detail contents and areas of responsability. Kedrion is pleased to provide any further
information and details; requests can be sent in writing Kedrion’s Ethics Officer to the following email address:
ethics_office@kedrion.com

1. In line with past years, actively maintain the internal control tools adopted by Kedrion in order to reinforce its
guarantee, both to employees and to third parties, to uphold the principles of correctness and legality in
business and Company affairs and Company activities: Company Code of Ethics; Quality and Safety
Assurance System in compliance with the standards of excellence and voluntary International standards -
Good Manufacturing Practices, Good Distribution Practices, Good Laboratory Practices, Good Clinical
Practices Good Manufacturing Practices, Good Distribution Practices, Good Laboratory Practices, Good
Clinical Practices; Management Control System and Budget Management and Control System (in line with
Italian Legislative decree 262 dated 28.12.2005); Enterprise Risk Management Analysis; Corporate
Governance System in accordance with Italian Legislative Decree n.231 dated 8 June 2001; a Corporate
Social Responsibility System based on the SA8000 Standard pertaining to ethics concerning relations with
Kedrion’s internal employees and supply chain employees, (certified by independent certifying body); a
Scientific Information Activity System based on Farmindustria Guidelines (certified by independent certifying
body); Occupational Health and Safety System based on OHSAS 18001 Standard (certified by independent
certifying body); Environmental Assurance System based on the ISO 140001 Standard and on EMAS Model
(certified by independent certifying body); Quality Management System based on the ISO 90001 Standard
(certified by independent certifying body); Global Compact’s ten principles regarding human rights, labour, the
environment and the fight against corruption; System of Operating procedures and control protocols.

2. In line with past years, implement Surveillance Body (in accordance with Italian Legislative Decree n.231

dated 08.06.2001) recommendations and Activity Calendar for 2013 including Audit Activity Plan presented

also to the Company Board of Directors; 3. In line with past years, implement Internal Audit recommendations

and Activity Calendar for 2013 including Audit Activity Plan presented also to the Company Board of Directors;

4. In line with past years, implement Internal Audit recommendations of the Ethics Committee and Activity

Calendar for 2013 presented also to the Company Board of Directors; 5. Actively maintain the System of

Communication with the Ethics Office and Surveillance Body using appropriate System Tools; 6. Maintain and

update the Company intranet site and web site with the Corporate Governance System adopted by Kedrion

(in accordance with Italian Legislative Decree n.231 dated 08.06.2001); 7. In line with past years, distribute

the Company Code of Ethics to all new employees and collaborators and collection of signed acceptance

forms; inclusion of the Company Code of Ethics in all third-party contracts, which include clauses and

references to Kedrion’s 231 Model; 8. Renew its commitment to enforce the principles of Global Compact

regarding Workers’ and Human Rights, the Environment and the fight against corruption and to report to

Global Compact on the Company’s ethics performance; 9. Update the annual communication to all

stakeholders with the Company’s ethics performance; 10. In line with past years, provide training and

awareness programmes relating to all areas of the Company Ethics Management System 11. Continue the

activities of Scuola Kedrion with the aim of enhancing Company human resources by selecting and

implementing training programmes geared towards improving skills;

12. In line with past years, maintain all areas of the Company Social Responsability System in accordance with
SA8000 Standard, including the objectives listed below which are an integral part of the System and the
calendar relating to the activities of the Ethics Officer for 2014, which we refer you to; 12.1 Improve the
management process of job description from a telematic aspect. 12.2 Improve controlled management of the
Job Description process; 12.3 Implementation of the recommendations to continually improve the processes
regarding organisational profiles of roles and responsabilities of proxies executed in 2013 by internal control
bodies — Internal Auditing and Surveillance Body; 12.4 Defining recommendations of the Ethics Office for
prioritising the evaluation process regarding performance and objectives; 12.6 Defining recommendations of the
Ethics Office regarding the process of job ration; 12.6 Evaluating the opportunity of mapping the management of the
selection and hiring process in forming department work teams; 12.7 Fine-tuning the selection and hiring process in
accordance with the conclusions and recommendations of the audit carried out in 2013 by Internal Auditing and
agreed with Global Human Resources; 12.8 Defining and divulging the company document regarding salary review
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policy; 12.9 Control of the authorisation process regarding overtime within departments; 12.10 Mapping the as is of
the management and control of overtime and holidays; 12.11 Mapping the as is of the flow of information with
employment agencies; 12.12 Mapping of the as is of the flow of information between those company departments
regarding induction of new employees; 12.13 Evaluation of possible new proposals from Scuola Kedrion in
implementing plans to improve individual performance levels established through a process of performance
evaluation; 12.14 Evaluation of the integration of the plan proposed by Scuola Kedrion with newly identified
initiatives; 12.15 Fine-tuning induction plans regarding the topic of transversal compliance; 12.16 Drafting of a new
procedure to manage failings and make official necessary integrations in accordance with SA8000 Standard; 12.17
Continuous improvement of the practice of debate between Global Human Resources and Ethics Office; 12.18
Ethics check of cases where the code of ethics has not been underwritten; 12.19 Formalising the control of the
process managing requests for part time; 12.20 Implementation of a programme contained in the document of
analysis of the Ethics Office on the principle of work-family conciliation and guide lines; 12.21 Training of newly
appointed SA8000 workers’ representatives from Bolognana and Castelvecchio Pascoli on SA8000 Standard and
and the role of the SA8000 representative12.22 Continuous improvement of alignment between plant Human
Resources, Global Human Resources and Ethics Office regarding the interpretation of SA8000 principles vis a vis
worker' representatives; 12.23 Training of newly appointed SA8000 workers’ representatives from S.Antimo on
SA8000 Standard and and the role of the SA8000 representative 12.24 Implementation of the 2014 Ethics Office
Audit Plan for site departments in the province of Lucca; 12.25 SA8000 Training for employees at the Castelvecchio
Pascoli site; 12.26 Continuous improvement of the practice of debate between Global Human Resources and Ethics
Office regarding situations of potential internal conflict; 12.27 Recognition by the Ethics Office of the activities of the
Surveillance Body regarding training/information/sensitizing, audit, checks and controls on KPI flows pertinent also to
SAB8000; 12.28 Updating of SA8000 archive in relation to changes in the organizational structure.

SUMMARY OF THE FOCAL POINTS RELATING TO INTERNAL RELATIONS

1. Kedrion is committed to creating a working environment which promotes:

«  EMPOWERMENT,
« MUTUAL TRUST AND RESPECT,
«  ENHANCEMENT of personality and diversity between individuals,

2. Kedrion believes that LOYALTY AND CORRECTNESS in mutual respect of a person’s rights and
freedom are fundamental in all relations amongst colleagues at all levels within the organisation;
EVERY Kedrion employee and consultant must collaborate in order to ensure a climate of mutual
respect of an individual’s dignity, honour and reputation;

3. Kedrion only APPROVES behaviour which is consonant with the principle of RESPECT FOR THE
INDIVIDUAL, irrespective of the motives, the transgressor or the victim;

4. Kedrion believes that it is fundamental for Managers and Supervisors to respond promptly and
professionally to any DOUBT or PROBLEM raised by employees, and furthermore to ask for
assistance whenever necessary; they must display UNEXCEPTIONABLE BEHAVIOUR which must be
an example to employees.
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DECLARATION OF ENDORSEMENT OF THE PRINCIPLES INCLUDED IN THE SA8000 SYSTEM

In line with the requirements of its own System of Corporate Social Responsibility certified in accordance with
SA8000 Standard, Kedrion:

SAYS NO:
To child labour
To forced labour
To iniquitous disciplinary procedures
To physical or mental coercion or injustice against the individual

DOES NOT DESCRIMINATE:

against the employee in terms of nationality, ethnic origins, religious belief, social class, sex, sexual inclination,
political and trade union affiliation, health, physical disability, age, family commitments, marital status or any
other condition which can give rise to discrimination.

ON THE CONTRARY:

Kedrion intends to offer equal opportunities to all employees in relation to career prospects, termination of
contract and retirement, in respect of the fundamental principle of equality, that is:
e The right to join or form trade unions or to take part in trade union activities
Protection against all forms of discrimination
Occupational health & safety
Remuneration under the terms and conditions provided for by the Constitution, the Law and collective
bargaining, at National and Company level.
Social security
Training opportunities
Minimum working age
Maternity protection

Kedrion intends to offer a safe and healthy workplace, by promoting the implementation of effective steps to
prevent potential accidents and work injuries, to minimise work-related hazards as far as possible.

Kedrion guarantees freedom of association and the right to collective bargaining

Kedrion respects working hours, in particular by complying with the criteria laid down by the SA8000
International Standard (which is more restrictive than the industry laws currently in force)

Kedrion meets the legal minimum standard for remuneration and reimbursement of overtime
Kedrion encourages regular mediation with all its employees in tackling critical areas

Kedrion respects the right of all employees to form, join and organise trade unions of their choice and to
bargain collectively

Furthermore, in accepting the authorisations issued by Italian and Foreign Institutions, Kedrion
acknowledges its responsibility to maintain product standards and process excellence; the voluntary
certifications are seen as a commitment towards sustained development.
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