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AThe complexity of the global situation 
in which Isolux Corsán operates 

produces very specific chal-
lenges for the Group’s 

Socia l  Corporate 
Responsibility. In 

2013 the ma-

turity which has been achieved thus far 
was noticed in three aspects (econom-
ic, social and environmental) thereby 
defining the vision and mission of our 
corporate commitment.
During the last financial year, the en-
deavour made to coordinate the ap-
plication of the international standards 
on which Isolux Corsán’s SCR is based 
was ratified with the specifications inher-
ent in the countries in which we operate.
As has occurred for several years, the 
difficulties associated with the diver-

sity of standards managed by a global 
Group have been overcome thanks to 
the rigour of the auditing systems used 
and the firm commitment of all those 
who comprise Isolux Corsán’s human 
capital.
This human factor is essential for under-
standing the continuous improvement 
experienced by the Group in SCR is-
sues, and which translates into an en-
deavour of real immersion in all the loca-
tions in the world in which we undertake 
our professional activity.

A firm commitment
The company proves its economic, social and environmental maturity
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A Global Compact
The safeguarding of Fundamental Rights

STAKEHOLDERS

Description Key points

Employees Human capital is one of the most relevant 
resources in the company

Retaining talent
Professional development

Reconciliation
Social benefits

Clients The company has adapted and adjusted to the 
specific requirements of each group and has devised 
tailor-made management for them

Satisfaction
Quality

Innovation

Shareholders The company expresses its firm 
commitment and willingness to create long-term value 
for them

Transparency
Creation of long-term value

Suppliers and Subcontractors They represent a key 
element for the development of the business

Innovation
Transparency

Professionalism

Society The company constantly interacts with society 
and considers that it is vital to manage its priorities and 
expectations in order to contribute to the development of 
the areas in which its operates

Respect for Human Rights
Ethical attitude

Sustainable development
Transparency

Regulatory Bodies A strategic element within the 
Group

Close monitoring of regulatory 
standards

Business Partners A strategic element within the 
Group

Relationships based on trust
Long-term relationships

Isolux Corsán implements its corporate 
culture by taking each and every one of 
the people in the company as a funda-
mental base. In undertaking its activity, 
both on the national and international 
market, the Group shows exquisite sen-
sitivity to the peculiarities of the local are-
as in which it operates, paying particular 
attention to safeguarding fundamental 
rights as stipulated in the United Nations 
Global Compact.
Along these lines, in 2013, Isolux 
Corsán ratified its commitment to the 
Global Compact and to the ten princi-
ples based on defending human rights, 
observance of the established labour 
standards, environmental protection and 
the fight against corruption. 
The UN Global Compact promoted by 
Kofi Annan in 2001 is the most important 
voluntary initiative for social corporate 

responsibility in the world. Its network is 
present is more than 130 countries and 
has 10,000 signatory entities.
The ten Global Compact principles are:

•	 Businesses	should	support	and	
respect the protection of interna-
tionally proclaimed human rights 
within their area of influence.

	•	 Businesses	must	ensure	that	they	
are not complicit in human rights 
abuses.

	•	 Businesses	 should	 uphold	 the	
freedom of association and the 
effective recognition of the right to 
collective bargaining.

	•	 Businesses	should	support	 the	
elimination of all forms of forced 
and compulsory labour.

	•	 Businesses	should	support	the	ef-
fective abolition of child labour.

	•	 Businesses	should	support	 the	

elimination of discrimination in re-
spect of employment and occupa-
tion.

	•	 Businesses	should	support	a	pre-
ventive approach to environmental 
challenges.

	•	 Businesses	should	undertake	ini-
tiatives to promote greater environ-
mental responsibility.

	•	 Businesses	should	encourage	the	
development and diffusion of envi-
ronmentally-friendly technologies.

	•	 Businesses	should	work	against	
corruption in all its forms, including 
extortion and bribery.

The Compact signed by United Nations 
and Isolux Corsán is implemented by 
applying the commitment to, respect 
for and the dissemination of these ten 
principles on a daily basis and, above all, 
effective compliance therewith. 
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SGiven the complexity of the current 
situation, the Human Resources strat-
egy during 2013 was to contribute to 
business stability. In this sense, our 
processes have been directed at going 
into greater depth regarding the foster-
ing of talent and firmly establishing the 
company’s internationalisation. 
Last year was the year in which Isolux 
Corsán confirmed its international pro-
file. Over recent years the company has 
gradually penetrated several markets, 
thereby ensuring that more than 80% 
of its business originates from other 
countries and that more than half of the 
employees work abroad. In 2013 a rel-
evant milestone came to the fore, given 
that for the first time a country other than 
Spain recruited more employees. This 

fact shows the company’s entrenched 
international facet and the success of 
our strategy in other countries.
Isolux Corsán is steadfastly moving 
throughout the world thanks to a clear 
efficiency strategy in its investments. 
Human Resources is not immune to 
this philosophy and its processes have 
the objective of maximising the invest-
ment results. This way of acting is pre-
cisely what maintains our stability at 
these times. According to this premise, 
during 2013 we continued with differ-
ent success processes which started 
in previous years, such as the perfor-
mance evaluation in which employees 
are assessed according to the corpo-
rate skills associated with their position 
or the internal selection programme.

Stability within 
complexity
In 2013 the company confirmed its international profile

Human Resources1
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Our ambition to improve forces us to 
constantly introduce new functions and 
applications in our processes.
In 2013 we assessed more than 200 
employees in Brazil where, moreo-
ver, we used our centralised human 
resources system to analyse training 
requirements. The system, with im-
provements designed in line with our 
requirements, allows us to obtain train-
ing recommendations for each employ-
ee assessed and to analyse them col-
lectively as well. This innovation helps 
to identify training requirements which 
are brought to life in our Training Plans. 

Integrated evaluation
Moreover, we have started a new eval-
uation process with 600 employees in 
India where, for the first time, we are 
including the evaluation of corporate 

competences with the setting of spe-
cific and individual performance objec-
tives. This process entails a significant 
change given that it will allow employ-
ees to objectively measure their input 
and identify correlations between skills 
and results in the future. 
The performance evaluation system 
gradually defined by Isolux Corsán is 
becoming the backbone in the devel-
opment of our employees’ potential. 
Proof of this is the personalised creation 
of a report for team managers which al-
lows them to analyse the employee’s 
situation, their strengths and develop-
ment areas based on a comparison 
with the rest of the organisation. This 
report, referred to as Manager Evalua-
tion Report, is a support tool for senior 
management and the development of 
teams.

Improvement in development 
processes for Human Resources

1
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An HR portal to drive the 
recruitment of talent
Our global activity requires global solu-
tions. In 2013 the company created a 
new portal specifically for Human Re-
sources aimed at driving the recruit-
ment of talent. This portal offers useful 
information on our culture, values and 
commitments, as well as on the human 
resources policies which have gradually 
been adopted.  
For this launch, particular care has been 
given to design, providing an innovative 
image in accordance with our evolution 
and which conveys the main features of 
our current situation:  

	•	 Global	spirit
	•	 Dynamism
	•	 Teamwork	

The web is structured into four sections: 
•	 Discover	Isolux	Corsán: basic 

information on the Group from the 
perspective of individuals

	•	 Choose	 Isolux	Corsán:	 facili-
tates access to submit an applica-
tion according to the professional 
profile

	•	 Isolux	Corsán	and	you:	shows 
the main advantages of forming 
part of the company

 •	 About	us:	this describes what the 
people are like who form part of 
Isolux Corsán

The actual homepage of the People 
section clearly reflects the change we 
wish to show. With a highly visual for-
mat, and in a very simple way, our inter-
national personality can be understood, 
the variety of profiles discovered and 
rapid access to making contact with us 
through social networking sites or the 
application form. 
This is a webpage which aims to be the 
first point of contact with applicants on 
an international level given that it is avail-
able in four languages. Thanks to this, 
an up-to-date and attractive interface 
conveys the company’s qualities.
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Isolux Corsán employees have the op-
portunity to put their knowledge into 
practice and to develop their skills 
thanks to the enormous variety of pro-
jects they undertake. Our company, one 
of the world leaders in the construction 
of infrastructures, the installation and 
maintenance of energy transmission 
and distribution lines, the construction 
of industrial and energy plants and con-
cessions, allows its workers to acquire 
highly varied experience throughout their 
professional development. 
Committed to internal talent, from Hu-
man Resources we make use of em-
ployee potential through our corporate 
recruitment and internal selection policy. 
Throughout last year, we continued to 
publish positions internally which arose 
in different projects throughout the 
world, giving priority to satisfying our 
employees’ vocations. Proof of this is 
that last year we processed more than 
100 internal recruitment processes suc-
cessfully.
Moreover, we continue to work on of-

fering our best reward and benefits 
programme through flexible remu-

neration which allows rewarding 
potential talent and perfor-

mance efficiently. 
Furthermore, Isolux 

Corsán’s commit-
ment to fostering 

young talent has, 

for the second year running, led us to 
participating in the “Internationalisation 
Scholarships in the Engineering Sec-
tor” and in the “Postgraduate Course 
for Specialisation in the Energy Sector” 
by the Professional Association of Civil 
Engineers in Madrid. This project had 
the objective of promoting students 
or recent graduates who have training 
and a vocation directed at developing 
a professional career focused on the 
international environment. After a tough 
process comprised of various phases, 
not only did we select candidates for 
obtaining the scholarship but they were 
also directly recruited for projects in In-
dia. This is why Isolux Corsán feels pride 
at contributing to the start of brilliant inter-
national careers. 

Development opportunities
Likewise, our employees continue to 
have the opportunity to develop their 
professional career upwards, as well 
as transversally and internationally. 
Throughout the year, we promoted ap-
proximately three hundred new expa-
triations and more than a thousand 
short-term international transfers on four 
continents, and even in new countries 
such as the United Kingdom, South Af-
rica, Uganda, Rwanda, Uzbekistan and 
new projects on the East Coast of the 
United States. 
We have taken steps in the global har-
monisation of conditions for expatria-
tions, regardless of the country of origin 
and the destination, both with regard to 
economic, fiscal and migratory aspects.

Strengthening internal talent 
and international vocation

1
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2013 saw the start of the challenge to 
analyse the results of the employee sat-
isfaction survey.
From the results obtained, the clar-
ity of functions can be highlighted as 
strengths, as well as knowledge of how 
to perform the work, management, strat-
egy and quality of projects, collaboration 
between divisions and the efficiency 
of colleagues, the importance given to 
work, resources management and the 
organisation and planning by senior 
management. With regard to our values, 

all of these were given positive respons-
es, highlighting in particular “Result-
oriented” and “Commitment”. Generally 
speaking, there is clear satisfaction with 
the company: more than 84% of those 
surveyed indicated that they would work 
with Isolux Corsán again and more than 
87% would recommend working in the 
company. 
Thanks to the study undertaken, and the 
results obtained, we have earmarked 
different challenges for the forthcoming 
months.

Employment climate

America

Africa

Europe and the Middle East Asia

EXPATRIATES BY GEOGRAPHICAL AREA

122

47

28 80
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During 2013, a training plan was imple-
mented based on two characteristics:

	•	 To	extend	the	variety	of	contents	
for training activities in order to 
provide a solution for all existing 
requirements

	•	 To	include	groups	as	far	as	pos-
sible, regardless of their circum-
stances (knowledge, geographical 
availability, etc)

As an example of this, 84.7% of the staff 
participated in training days.
A significant detail is that the number of 
training activities increased by 3.4% (up 
to 246) which implies greater variety in 
the contents and themes discussed. 
From the distribution of these contents, 
the growth in the percentage of activities 
directed at improving linguistic skills as 
the result of entering new countries can 
be observed. Last year, the number of 
languages included in the previous train-
ing plans increased to English, French 
and Portuguese. During 2013, we also 

increased the percentage of actions on 
the Prevention of Occupational Risks as 
the consequence of searching for new 
topics after recent financial years during 
which we implemented a strategic plan 
covering all knowledge in this area. 
With regard to the training modality used 
in our activities, an effort was made to 
offer a higher percentage of in situ train-
ing, from 31% in 2012 to 57% in 2013. 
This fact is based on the extent of spe-
cialised training on the Prevention of Oc-
cupational Risks which requires facilities, 
resources and, above all, more practical 
aspects to meet the pedagogical objec-
tives that we set. 
Furthermore, the distribution of partici-
pants in our training activities, depend-
ing on their position, shows our deter-
mination to reach all groups, however 
primarily those whose professional de-
velopment is more critical. As such, 3% 
of training hours were aimed at senior 
staff.

Exhaustive and 
integrating training

1



81

Isolux Corsán
CSR Report 2013

PARTICIPANTS PER COMPANY

TRAINING HOURS
PER COMPANY

29%

37%
6%

38%

11%
8%

48%

7%

6%

10%

Corsán-Corviam Construcción
Isolux Corsán Servicios
Grupo Isolux Corsán
Isolux Ingeniería
Other Companies

Corsán-Corviam Construcción
Isolux Corsán Servicios
Grupo Isolux Corsán
Isolux Ingeniería
Other Companies

TRAINING HOURS
PER CATEGORY

24%23%

5%

30%

18%

Prevention of Occupational Risks
Development of New Technologies
Linguistic Skills
Quality and the Environment
Technical Skills

% HOURS PER TRAINING MODALITY

TRAINING ACTIVITIES
PER CATEGORY

10%

39%26%

9%

23%
3%

32%
1%

57%

Distance
Mixed / Al
In situ
Remote training

Prevention of Occupational Risks
Development of New Technologies
Linguistic Skills
Quality and the Environment
Technical Skills

% HOURS PER
JOB CATEGORY

3%21%

15%
61%

Executives
Technicians and Managers
Administrative Staff
Production and Others
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Isolux Corsán builds its Social Corpo-
rate Responsibility on a fundamental 
base: the interpretation of the human 
team as an essential asset. Key factors 
in our development are their wellbeing, 
improvement capacities, knowledge of 
the company and the environment in 
which they work.

Health and safety campaigns
Within the framework of this commitment 
to the human team, the interpretation of 
health in preventive terms continues to 
be essential.

Medical check-ups
In 2013, a total of 3,975 medical check-
ups were performed: 1,688 on new 
employees and 2,287 annual periodic 
check-ups. This is a global initiative 
(developed in all the countries in which 
the Group is active) however it follows 
the model of specific medical protocols 
based on the assessment of occupa-
tional risks associated with the different 
positions.

Medical assistance
The global personality which defines the 
Group requires great responsibility with 
regard to healthcare.  The staff at Isolux 
Corsán is distributed throughout the 
world and has a healthcare insurance 
policy. All workers: whether local, trans-
ferred or repatriated. In each country 
where we work we endeavour to adapt, 
or improve, the occupational health and 
safety policies to the standard in force. 
To this end, in addition to having the col-

laboration of local clinics, there is also 
collaboration with specialised entities in 
the case of specific requirements.
Isolux Corsán provides healthcare in its 
headquarters and for different projects. 
The professional healthcare team (doc-
tors and registered nurses) includes pe-
riodic check-ups, healthcare medicine 
and first aid amongst its activities.
These healthcare services have to adapt 
to the reality and needs of each country 
where we work. This ranges from the im-
plementation of vaccination campaigns 
for influenza, hepatitis or tetanus up to 
material checks.
The medical service assigned to each 
project carries out daily checks on staff 
whose activity is considered as being 
particularly exposed to risk (working at 
height, confined spaces, etc.). During 
such check-ups, amongst other things, 
aspects such as blood pressure and the 
blood sugar level, are tested.
As part of this general cover, in some 
countries the control has been more ex-
haustive or campaigns have been car-
ried out in accordance with the specific 
requirements identified. 
As such, in 2013, in the projects un-
dertaken in Brazil, in addition to those 
already highlighted, vaccination cam-
paigns were carried out for yellow fever 
and hepatitis and particular attention was 
given to malaria control. In Mexico there 
were awareness campaigns for toxo-
plasmosis, atopic dermatitis, weight loss 
and infectious mononucleosis. And, in 
Armenia, there were awareness cam-
paigns for HIV/AIDS.

Human capital as 
an essential asset

1
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Medical check-ups 
in 2013, 42% of which were carried out on 
new employees
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1

Human Resources fosters the principle 
of equal opportunities amongst work-
ers. As a result, we pay special attention 
to the implementation of actions which 
contribute to equal treatment and oppor-
tunities between men and women in all 
our processes and activities.

•	 Selection	processes
	•	 Internal	mobility
	•	 Performance	evaluation
	•	 Internal	promotion
	•	 Training
	•	 Reconciliation

This equality policy includes all our pro-
jects from the outset, and leads us to 
promoting the efficient management 
of talent amongst women and men 
throughout the organisation. 
Isolux Corsán ensures the balanced dis-
tribution of staff and works to improve 
working conditions, fostering measures 
for reconciliation and driving a business 

culture aimed at equality and the preven-
tion of any discriminatory conduct.
The global nature of the Group, with 
employees with more than 35 nationali-
ties, makes us defend the integration of 
cultural diversity in our organisation and 
the merging of perspectives create value 
in our activity.
Jointly, we foster collaboration and co-
operation amongst teams and people, 
both through assigning projects and 
functions, as well as through our com-
munication and collaboration tools.
The Group, in particular its sensitivity to-
wards its social responsibility, maintains 
its firm commitment to facilitate the inte-
gration of people with disabilities in or-
der to favour personal and professional 
development. We have set recruitment 
objectives and actions directed at fa-
cilitating accessibility and the removal of 
barriers which are to the detriment of any 

individual. As part of this commitment, 
we make annual contributions, through 
different foundations, to the wellbeing of 
groups with different disabilities. 

Reconciliation of family and work
Isolux Corsán foments the reconciliation 
of the professional and family life of its 
employees as part of the commitment 
made to its staff.

Family Plan
The Family Plan, developed by Isolux 
Corsán and the Adecco Foundation, 
provided cover in 2013 to ten rela-
tives of employees with disabilities. The 
project, designed to favour the social 
and occupational integration of these 
people performed assessments and 
diagnoses which allowed applying 
therapies and treatments adapted to 
their pathologies.

Equality, integration and diversity
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For yet another year the Group 
has continued ensuring correct 
access to and the security of infor-
mation as stipulated in the Span-
ish Organic Law 15/1999 of 13th 
December on the Protection of 
Personal Data and the Regulations 
for the Security Measures (Royal 
Decree 994/19999 of 11th June). 
In this respect, all files under our 
responsibility, which contain per-
sonal information, have been kept 
updated and registered by us 
in the General Register for Data 

Protection. The organisation has 
a security document which it is 
mandatory to complete for all staff 
with access to automated data of 
a personal nature. 
An external audit was also per-
formed on the organisation’s IT con-
trols, the verification of all aspects 
concerning logical security, physi-
cal security, segregation of func-
tions, contingency plan and other 
aspects which ensure the correct 
access to and confidentiality of the 
information managed by the Group

Freedom of trade 
union association and 
collective bargaining
Isolux Corsán respects its em-
ployees’ freedom of trade union 
association and the effective rec-
ognition of the right to collective 
bargaining by staff representatives 
and trade unions in accordance 
with the applicable legislation in 
each country.
We have four agreements of our 
own and, for the rest, collective 
sector agreements are applicable.

TRADE UNION REPRESENTATION
Centre Number
Grupo Isolux Corsán 8
Isolux Ingeniería 38
Corsán-Corviam Construcción 50
Gic Factories 3
Emesa 9
Isolux Corsán Servicios 17

Respect for the privacy 
and confidentiality of data
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Isolux Corsán implements all its activities 
in all the countries in which it operates 
by guaranteeing the most demanding 
standards which exist with regard to oc-
cupational health and safety. 
Our Health and Safety Policy is updated 
and permanently adapted to the chang-
es in the standards regulating this area 
and is applied to the Group’s entire value 
chain, in particular, to employees in all 
areas and at all hierarchical levels. 
The corporate Intranet contributes to 
this task by making the Management 
Manual and the general and specific 
procedures comprising the Health and 
Safety Management System available in 
four languages (English, French, Portu-
guese and Spanish). 
Isolux Corsán works continuously on 
an action plan based on the following 
points:

•	 Direct	monitoring	of	the	level	of	im-
plementation and compliance of the 
system in different countries through 
an increase in periodic visits to dif-
ferent projects and headquarters to 
perform the corresponding audits.

	•	 Increase	in	training	on	the	production	
line system and on the risks associ-
ated with the activities undertaken, 
directed both at internal staff and 
subcontractors and/or collaborators. 

The Management System for the Preven-
tion of Occupational Risks implemented 
is based on the international Occupational 
Health and Safety Assessment Series 
(OHSAS) 18001:2007 and is adapted 
to the legislation in force in each country.
For the management of Health and Safety 
there is a specific computing tool (People 
Net) which enables the objective monitor-
ing of the health and safety activity and 
issues monthly reports in which the ac-
tivities undertaken and the evolution of the 
accident rate are featured which makes 
detecting improvement areas easier.
All Isolux Corsán companies are periodi-
cally subjected to internal audits during 
which the degree of compliance is com-
pared and verified and the implementa-
tion level of the Health and Safety Man-
agement System. In 2013, 604 audits 
were carried out on the different Group 
projects.

Prevention as the operational basis

1
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The Training Plan on the Prevention of 
Occupational Risks, which is funda-
mental for the health and safety policy, 
is integrated in the Group’s Annual 
General Training Plan. All employees 
are given training on health and safety 
when they join the company and com-
plementary training depending on the 

characteristics of their job. 
The number of actions, in-
put hours and the number of 
workers who have received 
training on safety issues are 
featured in the management in-
dicators table which is described 
below. 

The company is making a huge effort 
with regard to health and safety, main-
taining its accident rates under those 

corresponding to the different sectors 
of the activities it implements.

The importance of health 
and safety training

Evolution of the accident rates

TRAINING  2011-2013
Indicators 2011 2012 2013
Training activities 1,508 4,317 3,153

Hours of training activities 12,054 14,847 38,373

Trained workers 10,858 43,606 35,621

Drafted and revised safety plans 1,518 1,246 1,049

Business activity coordination meetings 604 689 476

Accident investigation report 268 337 328

Internal audits 600 624 604

Visits to sites and work centres 2,917 3,217 1,960

Ergonomic studies / hygienic assessments 6 23 20

Emergency plans 23 34 41

Awareness actions 5,370 19,47 19,534

ACCIDENT RATE  2011-2013

Rate 2011 2012 2013

Incident Rate (No. accidents / no. workers) x 103 36.96 35.07 41.24

Frequency Rate (No. accidents / no. workers) x 106 15.78 16.24 19.09

Severity Rate (Days off work / hours worked) x 103 0.33 0.23 0.32

2013 OCCUPATIONAL ACCIDENTS

4 4320 Minor
Serious
Fatal
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SIsolux Corsán implements its Social 
Corporate Responsibility (SCR) on the 
value chain, which places the empha-
sis on its staff, however which is ex-
tended both to clients and suppliers. In 

this way, the value chain becomes the 
conveyor of social and environmental 
performance which comprises the 
commitment to the Group’s sustain-
ability. 

Support for the entire 
production chain
The commitment to the Group’s sustainability 
is based on the value chain

Creation of value2
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2

Isolux Corsán’s activity is focused on 
satisfying its client’s needs. A commit-
ment which entails a continuous im-
provement philosophy. To achieve this, 
the company always seeks the most 
direct contact possible with the client.
This follow-up, which is carried out by 
the Commercial and Production ar-
eas, allows us to optimise resources 
in harmony with the clients’ priori-
ties and to strengthen those areas in 
which improvement requirements are 
identified.
Satisfaction surveys represent a key 
measurement tool in this process. Dur-
ing these surveys the client considers 
aspects such as the quotation, the pro-
cessing of their complaints, the quality of 

the documentation or, in overall terms, 
the quality of the project delivered. Their 
answers and the improvement sugges-
tions contribute to our objective of sur-
passing ourselves each day.
By using the Quality and Environment 
Management computing tool we see a 
constant improvement in customer sat-
isfaction in each financial year.

SATISFACTION
Year Mark / 100
2008 76.96
2009 77.57
2010 80.04
2011 81.67
2012 82.04
2013 82.48

Isolux Corsán considers communica-
tion as a fundamental asset to improve 
its competitive capacities. As such, it 
informs its stakeholders on the basis of 
transparency and commitment.
In this sense, the company worked 
throughout 2013 on communicating its 
challenges and projects. As the result 
of this effort, a total of 1,246 pieces 
of information* were counted. 33% of 
this information was published using 
international media with the clear domi-
nance of online media (71%).
During this period, Isolux Corsán’s In-
tranet consolidated itself as an impor-

tant tool for the Group’s employees 
which enables discovering the latest 
company news as well as establishing 
synergies amongst all staff.
This space, constantly improved and 
updated, represents a venue for all 
the Group’s employees, regardless of 
the country they are in. During 2013, 
new collaborative spaces were opened 
where workers can share their knowl-
edge and experiences. Forums, wikis 
and blogs are the new 2.0 tools which 
have been made available to resolve 
the Group’s extensive geographical 
dispersion.

A philosophy focused 
on customer satisfaction

Communicative transparency 

*Data from GBA clipping
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In line with the operational efficiency that 
Isolux Corsán implements for all of its 
project traceability, the company takes 
three key aspects as its basis for meeting 
its objectives: a standard which ensures 
practical improvements in contracting 
everywhere, systems which stimulate 
agility and traceability with regard to deci-
sions and the optimum management of 
local and global suppliers.
In 2013, the main efforts made were 
directed at the consolidation of a pre-
ferred supplier portfolio for suppliers 
who collaborate on a global level in the 
successful development of our pro-
jects. The drop, compared to 2012, by 
18% in the number of suppliers makes 
it clear that the company’s intention is 
to optimise its services to the maximum 
and, as such, its suppliers portfolio.
Likewise, a balance was struck in rela-
tions on a corporate level with suppliers 
and fluid communication was consoli-
dated with the countries where our pro-
jects are being executed, in such a way 
that the local aspect of the business is 
always taken into consideration.
In the same way, collaboration with lo-
cal suppliers was of paramount impor-

tance in 2013. This collaboration 
framework allowed us to gain 
knowledge of all local markets 
and was essential for generat-
ing value in all the communities 
where we execute our projects 
and works.
Isolux Corsán’s procurement and 
supply teams are trained on the ap-
plication of standards and proce-
dures and have precise knowledge 
with regard to all the legal, fiscal and 
logistical implications in relation to 
transactions with products and ser-
vices in a global market. 
In 2012, the company established 
professionalism and the develop-
ment of market research activities 
and the approval of international 
suppliers as a priority, by identifying 
supply sources which guarantee the 
planned quality and costs. 
Within a framework of global compe-
tition, this efficiency in the manage-
ment of suppliers reveals itself as the 
key factor in the improved competi-
tiveness of operations, given that the 
majority of costs for projects originate 
from third party materials and services.

Consolidation of a preferred 
supplier portfolio 

SUPPLIERS 2009-2013 | MAIN STATISTICS
Project 2009 2010 2011 2012 2013
Total procurement volume with suppliers (M€) 2,408 2,550 2,590 2,465 2,091

Total procurement volume with local suppliers 
(M€) 1,862 2,002 1,945 1,903 1,665

Total number of suppliers 19,572 20,015 20,314 18,958 15,436

% total of local suppliers 77.24 79.43 78.82 77.74 79.65
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Isolux Corsán is aware that growth and 
competitiveness in all business areas 
are closely tied to the level of customer 
satisfaction in our products and ser-
vices. The Corporate Quality Policy sets 
forth the following commitments:

•	 The	development	and	implemen-
tation of Quality Management 
Systems appropriate to the or-
ganisation and in accordance with 
the principles stipulated in the ISO 
9001 standard and, within this 
policy, the adoption of measures 
which enable the continuous im-
provement in the efficiency of the 
implemented systems. 

	•	 Compliance	with	the	requirements	
applicable to the products and ser-
vices supplied as required by the 
mandatory standards and specifi-
cations stipulated by the clients for 
whom these are carried out.

	•	 Optimisation	of	the	management	of	
the working processes and meth-
odologies, information, supplies, 
resources and capacities and of 
internal or external relations impli-
cated in the implementation of the 
activities. 

	•	To	set-up	and	control	meeting	ob-
jectives consistent with this policy 
and in accordance with the organi-
sation’s capacities. To ensure that 
these objectives contribute to im-
proving the quality of our products 
and services and the efficiency of 
the quality management system.

	•	 Periodic	review	of	this	policy	in	or-
der to ensure that it is in line with 
the Management’s vision and 
strategic objectives, and with the 
requirements detected at any time 
within the environment of the social 
market and inherent in the imple-
mentation of the business activities. 

	•	 Company	Management	ensures	
the implantation of the necessary 
measures in order to guarantee 
knowledge of the Quality Policy, as 
well as its implementation through-
out the entire organisation.

Quality management as part 
of corporate culture
Quality represents the basic param-
eter which determines our success. 
Isolux Corsán’s Quality Manage-
ment Systems is incorporated in all 
the activities and countries where 
we operate. In this way, the 
company’s culture in all 
our projects is guaran-
teed.

Quality in all our areas; 
our hallmark
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In Isolux Corsán we are aware of the im-
portance of having the effective moni-
toring of all our activities. Our experience 
in the implementation of Management 
Systems translates into a culture where 

everything can be measured and, as 
such, improved. 
Internal audits represent one of the fun-
damental tools for constantly searching 
for excellence in all our operations.

Internal audits

NUMBER OF INTERNAL AUDITS
Area 2010 2011 2012 2013

Corporative 6 11 11 11

Construction 72 100 59 41

Engineering and Services 70 77 70 65

Concessions 0 1 2 11

TOTAL 148 188 140 128

In 2013, the consolidation of the im-
plementation of the Health and Safety, 
Quality and Environment Management 
Systems was ratified in countries where 
Isolux Corsán has been working for 
years and, in new countries, work has 
started on implementing management 
systems based on the organisation’s 
commitment to its policies.
In countries where there is a larger vol-
ume of projects there is a Quality, Health 
and Safety and Environment Corporate 
Body responsible for the adaptation 
(whilst always bearing in mind the coun-
tries own requirements), implementation 
and consolidation of the management 
system according to the standards ISO 
9001, ISO 14001 and OHSAS 18001.
In new countries and/or countries with 
a smaller number of projects, QHSE 
systems and policies have been imple-
mented with the support of professional 
technicians from the actual project. 
Technicians are instructed according to 
the guidelines from the Quality, Health 
and Safety and Environment Corporate 
Body from company headquarters and 
the organisation’s policies and values.
It is the Corporate Body in the main 
headquarters who analyses the infor-

mation generated by the international 
and national projects, in addition to 
consolidating the accident rate indica-
tors, non-compliance, internal audits, 
training hours, etc. The overall consoli-
dation of the indicators reflected in the 
dashboards goes on to form part of 
the database which allows us to detect 
progress, ascertain requirements and 
implement preventive and corrective ac-
tions with the aim of achieving continu-
ous improvement in the management 
systems.
The support and monitoring of the man-
agement systems is carried out with: 
periodic visits to projects, internal au-
dits, training, information / training cam-
paigns, the use of specific computing 
tools, periodic meetings, dashboards, 
reports, video conferences, etc. without 
overlooking the main values contained in 
the Quality, Environment and Health and 
Safety policies:

•	 Legal	compliance
	•	 Integrity	and	transparency
	•	 Efficacy	and	efficiency
	•	 Safe	working	environments
	•	 Commitment	to	quality	and	custom-

er satisfaction
	•	 Prevention	of	pollution

Extension of management 
systems to all projects



ISO 9001 (Quality) and ISO 14001 
(Environment)
Isolux Corsán implements all its Man-
agement Systems according to the in-
ternational standards ISO 9001 and ISO 
14001. Moreover, all of these are super-
vised and verified by independent cer-
tification bodies which review our Man-
agement Systems every year and check 
that their application is in compliance with 
international standards.

EMAS Register
The factory Elaborados Metálicos Eme-
sa has the environmental certification 
according to the EMAS regulations, a 
voluntary EU standard which recognises 
companies which have implemented 
an Environmental Management System 
and have acquired a commitment to im-
provement.
By virtue of this commitment, Emesa 
makes a periodic environmental state-

ment which systematically features 
and documents the sound perfor-
mance of factories in favour of envi-
ronmental sustainability through the 
control of the impact on all activities 
and processes related with their pro-
duction lines.

OHSAS 18001:2007 | Health and 
Safety
External audit processes allow us to 
promote the continuous improvement 
of our Management System. As a re-
sult of this, the certification of different 
companies in the Group is encouraged 
according to the specification OHSAS 
18001:2007. 
Throughout 2013, the certified com-
panies in the Group were subjected to 
the corresponding periodic audits, both 
internal and control or recertification, by 
independent certification bodies and with 
internationally renowned prestige.

Compliance with international 
standards
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Milestones in certifications 
in 2013
The most remarkable milestones in 
the certifications of management sys-
tems during the financial year 2013 
were:

•	 Isolux	Corsán	Argentina.	Follow-
up audits were performed in the 
Energy and T&D area, expanding 
the scope in 2013 to the execu-
tion of wind farms according to 
the three standards ISO 9001, 
ISO 14001, OHSAS 18001.

	•	 Isolux	 Corsán	 Mexico.	 Follow-
up audits were performed in the 
Construction area, expanding the 
scope in 2013 to the design and 
execution of transmission lines 
and substations according to the 
three standards ISO 9001, ISO 
14001, OHSAS 18001.

	•	 Isolux	Corsán	India.	Certified	for	
the first time according to the 
three standards ISO 9001, ISO 
14001, OHSAS 18001, in the ar-
eas of construction, transmission 
lines and substations.

	•	 TECNA.	The	company	performed	
its follow-up audits for the ISO 
9001, ISO 14001 and OHSAS 
18001 certificates, for the coun-
tries, Argentina, Spain, Ecuador, 
Bolivia, Peru, Brazil.

	•	 Concessions.	The	concessions	
area was certified for the first time 
according to the three standards 
ISO 9001, ISO 14001, OHSAS 
18001, for its activities in car park 
operations. 

	•	 In	Spain,	follow-up	and	renewal	
audits were successfully per-
formed according to the areas 
of construction, engineering and 
corporate services according 
to the standards ISO 9001, ISO 
14001, OHSAS 18001.

CERTIFICACIONES

Empresa Certificate Scope-
Country

Grupo Isolux Corsán ISO 9001 + ISO 14001 + OHSAS 18001 Spain

Corsán-Corviam Construcción ISO 9001 + ISO 14001 + OHSAS 18001 Spain

Isolux Ingeniería ISO 9001 + ISO 14001 + OHSAS 18001 Spain

Isolux Corsán Servicios ISO 9001 + ISO 14001 + OHSAS 18001 Spain

Watsegur ISO 9001 + ISO 14001 + OHSAS 18001 Spain

Elaborados Metálicos ISO 9001 + ISO 14001 + EMAS + 
OHSAS 18001 Spain

Corvisa Prod. Asfálticos y Aplic. ISO 9001 Spain

Typsa ISO 9001 + ISO 14001 Spain

TECNA ISO 9001 + ISO 14001 + OHSAS 18001

Argentina, 
Bolivia, Brazil, 
Ecuador, 
Spain, Peru

Grupo Isolux Corsán / Isolux Ingeniería 
/ Isolux Corsán Argentina ISO 9001 + ISO 14001 + OHSAS 18001 Argentina

Isolux de México de C.V. ISO 9001 + ISO 14001 + OHSAS 18001 Mexico

Isolux Corsán India ISO 9001 + ISO 14001 + OHSAS 18001 India

Viabahía Concesionaria de Rodovías S.A. ISO 9001 Brazil

Vías Administración logística S.A. de C.V. 
(Concesión Autopista Saltillo- Monterrey) ISO 9001 Mexico

Isolux Corsán aparcamientos S.A. ISO 9001 + ISO 14001 + OHSAS 18001 Spain
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CIsolux Corsán is a company which 
shows great involvement with the envi-
ronment in which it operates, particularly 
in those countries and communities with 
greater social and economic require-
ments.
In the implementation of the projects, 
the Group ensures that it provides the 
maximum social and economic benefits 
for the areas in which it executes its pro-

jects. By contracting local suppliers and 
workers the company highlights its com-
mitment to communities with regard to 
the creation of employment.
Moreover, Islolux Corsán actively par-
ticipates in educational and training 
activities and, by donating the project 
execution infrastructures, contributes to 
improving the quality of life of the local 
population.

Committed to the 
local environment
Improving the life of the inhabitants where we operate: a priority

Community and the local environment3
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Mexico
In this country, the company collabo-
rates with the Red Cross in the food col-
lection campaign for victims of the floods 
caused by hurricanes Ingrid and Manuel 
which struck various areas in the south 
of the country.

India 
In the sphere of influence of one of the 
most emblematic projects in India, the 
NH-2 road, the Group participated in 
the construction of structures for the lo-
cal community and supported planting 
in local villages.

Bangladesh
In the sphere of influence of the Khulna 
plant, the company donated €19,000 
for the Boy Scouts of Bangladesh, 
sponsored the country’s Electricity Week 
with a donation of €19,000 and partici-
pated in the renovation of a school close 
to the electric power plant.

Senegal
Within the constructive context of the 
Kolda Bridge, the Group undertook the 
following activities:

•	 Information	and	awareness	meet-
ings on the project and the works for 
lot 2 directed at the local population

	•	 Training	talks	on	the	precautions	to	
be taken when applying for loans for 
road materials and works in general

North America

Asia

Africa

Food collection   Mexico

Planting in local villages   India

Workers on the Kolda site   Senegal
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Spain
The Group performed various activities in 
its central headquarters in Madrid such as:

•	 1st	Cycle	of	Conferences	“Stand-
ardisation of Disability”

	•	 Ist	Adapted	Paddle	Tennis	Tournament,	
organised in collaboration with the 
Adecco Foundation, directed at work-
ers and relatives and in which those 
with reduced mobility participated 

	•	 Ist	Course	“First	Aid	for	babies	and	
children” the result of collaboration 
with the Spanish Red Cross

	•	 “Solidarity	Hamper	2013”	campaign.	
This is comprised of the voluntary 
donation of the Christmas hamper. 
A donation of 45 kg of basic food-
stuffs was made to the Food Bank 
for each hamper donated. Finally, 
218 hampers were donated which 
was converted into almost 10,000 
kg of basic foodstuffs.

Armenia
In this country, Isolux Corsán offered the 
community support in training through 
collaboration with the NGO “Real World, 
Real People” with the aim of making both 
workers and residents in the local com-
munities in the vicinity of the road project 
aware of how to fight AIDS and how to 
overcome people trafficking.
Moreover, the company provided 
healthcare for the community and the 
workers by promoting visits to a doctor 
in the project area.
The Group promoted the contracting 
of local employees with the objective of 
contributing to the economic dynamism 
of the community.
The information campaigns to publicise 
the project to the population in the road’s 
sphere of influence are other activities 
which round off the company’s social 
endeavour in the country.

Europe

Exhibition on the projects   Armenia

Participants in the 1st Adapted Paddle Tennis Tournament   Spain
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Brazil
Within the execution framework of the 
transmission lines project in Macapá and 
Xingu, the company performed various 
training activities focused on the preven-
tion of occupational risks, safe conduct 
and fire protection, educational activities 
directed at preventing and fighting ill-
nesses such as malaria, vaccination and 
awareness campaigns against smoke in 
work areas and informative talks to pre-
vent food poisoning.
Along these lines, the Group has worked 
on other initiatives such as:

•	 Transfer	of	office	materials,	comput-
ing equipment, household applianc-
es and health and safety equipment 
to the Casa da Cultura de Areias 
foundation in Sao Paulo

	•	 Donation	of	recycled	materials	to	the	
Cooperativa dos Bandameiros de 
Feira in Santa Ana

	•	 Donation	of	18	basic	food	hampers	
in the municipality of Oteiro and of 
clothes to the communities in the vi-
cinity of the Vidabahia motorway

	•	 Dissemination	 and	 promotion,	
through the Viabahia concessionaire, 
of awareness campaigns against 
sexual exploitation and child labour, 
against foot-and-mouth disease and 
in favour of organ donation

	•	 Courses	 on	 good	 environmental	
practices, responsible consumption 
and healthy eating for employees and 
members of neighbouring communi-
ties

	•	 Environmental	education	activities	in	
the RESEX communities of river Ca-
jari and RESEX Verde para Sempre 

	•	 Resuce	and	monitoring	programmes	
of fauna in Jurupari, Oriximiná, Laran-
jal and Macapá

	•	 Social	communication	campaigns	to	
strengthen the relationship with the 
population, to provide information on 
projects and to offer the keys to safe 
co-existence with the municipalities 
of Tucuruí, Pacajá, Anapu, Vitória do 
Xingu, Porto de Moz and Almeirim

	•	 Family	planning	programme	and	the	
prevention of sexually transmitted dis-
eases in the RESEX communities of 
river Cajari

	•	 3rd	Environmental	education	cam-
paign through Rodobahia Construc-
ción

Argentina
•	 The	company	provided	training	sup-

port for the community through vis-
its by students from the 2nd year of 
the Higher Degree in Occupational 
Health and Safety in the National 

South America and Central America

Community and the local environment

3

Campaign against sexual and child exploitation   Brazil

Environmental education in the Cajari River    Brazil

Visit to the San Felipe plant   Argentina
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Technological University and by Civil 
Engineering students from the Pro-
fessorship of Sanitary Engineering 
(Tucumán)  

	•	 Donations	of	materials	were	made	
for urban development works for the 
streets of Barrio Villa Rubencito in 
Punta Lara (Buenos Aires) 

	•	 It	collaborated	in	the	manufacture	
of children’s games for installa-
tion in the main square of the new 
commune of Sauce Viejo (Santa 
Fe) 

	•	 It	collected	essential	food	items	and	
products to donate them to victims 
of the floods in the city of La Plata 
(Buenos Aires) 

	•	 It	participated	in	the	donation	of	of-
fice furniture and equipment to Rural 
School No.198 in the city of Neu-
quen (Santa Cruz) 

	•	 It	organised	student	visits	for	training	
purposes to the Usina de Río Turbio

	•	 It	actively	participated	in	organising	
activities for Children’s Day

Colombia
Within the framework of the El Alcaraván 
project, the company made economic 
and material donations to the local com-
munity and participated in various initia-
tives such as:

•	 Improvement	works	to	the	children’s	
play park in Puerto López

	•	 Project	staff	collaborated	with	the	lo-
cal town council in street works and 
urban cleaning

	•	 Participation	in	the	Halloween	party	
with a stand for children

As part of the Puerto Bahía project the 
Group made various donations to the 
local community which included food, 
machinery and site materials. Moreover, 
it provided technical and logistical sup-
port and performed labour integration 
actions for the local community and en-
vironmental and social awareness days.

Peru
During the execution of the building 
project for the Chilina Bridge, Isolux 
Corsán organised an informative work-
shop on this project: Chilina Bridge “A 
Bridge to the Future” for the purpose 
of providing information on the benefits 
of this construction and highlighting the 
importance of environmental practices 
which are conducted in relation to this 
project.
Moreover, the company carried out an 
awareness campaign directed at em-
ployees in order to foster dental care 
and health and a vaccination campaign 
to prevent illnesses.

Campaign for dental care   Peru

Help for rural schools   Peru

Donations to victims of the floods in La Plata   Argentina
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PThe Group’s Environmental Policy con-
veys its commitments to the preven-
tion of pollution, legal compliance in 
environmental issues and continuous 
improvement in environmental man-

agement. This policy is disseminated 
to all levels in the organisation and is 
included in all its activities regardless 
of the country in which it is being ap-
plied.

Prevention and 
improvement
We are committed to environmental protection

The Environment4
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Based on this Environmental Policy, 
Isolux Corsán undertakes to:

	•	 Develop	 and	 implement	 Quality	
Management Systems appropriate 
for the organisation and in accord-
ance with the principles stipulated in 
the ISO 14001 international stand-
ard and to adopt measures which 
enable the continuous improvement 
of the efficiency of the implemented 
systems. 

	•	 Set-up	and	control	meeting	objec-
tives consistent with this policy and 
in accordance with the organisa-
tion’s capacities. 

	•	 Ensure	that	these	objectives	and	tar-
gets contribute to gradually increas-
ing good environmental conduct 
and the efficiency of the manage-
ment system. 

	•	 Apply	practices	aimed	at	the	pre-
vention and reduction of pollution, 
thus trying to minimise the most sig-
nificant environmental impacts. 

	•	 Comply	 with	 the	 applicable	 en-
vironmental legislation and other 
requirements that the organisation 
endorses related with its environ-
mental aspects. Maintenance of the 
relevant available information which 
is kept properly updated. 

	•	 Periodically	review	this	policy	in	or-
der to ensure that it is in line with the 
Management’s vision and strategic 
objectives and with the require-
ments detected at any time in the 
environment of the social market 
and inherent in the implementation 
of its activity.

Identification of the project’s 
environmental aspects
In all of its projects, Isolux Corsán in-
cludes the identification of the environ-
mental aspects associated with them. 
As such, planning is approached using 
tools which assess the work in its en-
tirety in such a way as to ensure that the 
whole process guarantees the strictest 
compliance with legal environmental 
requirements, from the start of the activ-
ity up to the project handover, and the 
commitment to prevent any pollution.
The environmental aspects are clas-
sified as real and potential. The former 
refer to water pollution, consumption of 
natural resources/products, soil dam-
age, acoustic emissions, atmospheric 
emissions, inert waste, hazardous 
waste, urban waste and the use of raw 
materials. The latter refer to accidents 
and incidents.
In 2013, within the category of “real” 
aspects the highest percentage corre-
sponds to the generation of inert waste 
(30%), followed by the generation of ur-
ban waste (19%) and hazardous waste 
(15%), along with the consumption of 
natural resources/products (13%).

The efficacy of the environmental 
management system
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The Environmental Management System 
is a key tool for knowing, controlling and 
minimising the environmental risks derived 
from the activities performed by the Group. 
We are making progress in consolidating 
the existing corporate structure in each 
country to improve the implementation 
and monitoring of environmental man-
agement during projects. Indeed, this is 
done both in environmental prevention 
issues and in the adaptation to changes 
in the legislation and legal requirements 
which occur in these countries.
To this end, we bear the following prin-
ciples in mind:

•	 Implementation	 of	 good	practice	
in environmental management, re-
gardless of the country in which the 
activity is carried out.

	•	 Strengthening	of	the	standardisation	
system in the identification and as-
sessment of environmental aspects.

	•	 Setting	 forth	 of	 measures	 which	
minimise the environmental risk.

	•	 Strengthening	of	training	on	environ-
mental issues for the project teams 
in all the countries where it under-
takes its activities.

	•	 Reporting	and	monitoring	of	indica-
tors for consolidating the information 
originating from the different coun-
tries where we operate.

	•	 Implementation	of	execution	con-
trols and internal audits in all ongoing 
projects.

	•	 Monitoring	of	the	environmental	ob-
jectives set for the year and informa-
tion compilation with regard to the 
benefits obtained.

	•	 Setting	of	new	objectives,	the	moni-
toring and review of systems.

Commitment to renewable energy
For yet another year, Isolux Corsán has 
ratified its commitment to renewable en-
ergy by considering it a fundamental as-
pect in the fight against climate change, 
as well as a real and efficient alternative 
to reduce energy dependency.
T-Solar, one of the Group’s subsidiar-
ies, is clear proof of the application of 
sustainable development principles in all 
of its activities. This company is a prime 
example of how economic profitability 
must be combined with the commitment 
to citizens and environmental conserva-
tion.
Energy produced by T-Solar
In 2013, the photovoltaic power plants 
which are managed and operated by 
T-Solar generated more than 376 GWh 
of energy, equivalent to the annual aver-
age domestic electric consumption of 
a population with more than 715,000 
inhabitants.
The clean electricity generated by T-
Solar in 2013 prevented the emission of 
more than 134,00 tonnes of CO

2
 into 

the atmosphere1, which is equivalent to 
planting 7,986,741 trees2.

Environmental protection; 
the key to the future

1) Reduction in emissions: 0.358 Kg of CO
2  

per KWh produced (according to the Electricity Observatory of 
WWF/Adena). 

2) Equivalence in tree planting: 1,780,000 trees for every 30,000 tonnes of CO
2
 (according to the Regional 

Ministry for Economics and Technological Innovation of the Community of Madrid).
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The optimisation culture in energy con-
sumption pursues the following objec-
tives:

	•	 Improvement	in	the	energy	efficiency	
ratio

	•	 Improvement	in	the	water	consump-
tion efficiency ratio

	•	 Minimisation	 in	waste	generation	
and improvements in its manage-
ment

	•	 Integration	of	environmental	aspects	
in all activities

The plan implements actions such as:
•	 Installation	of	taps	with	timers	and	

aerators in the toilets
	•	 Installation	of	timers	and	presence	

sensors in some parts of the build-
ing

	•	 Automatic	switch	off	of	lights	and	air-
conditioning

	•	 Replacement	of	printers	and	photo-
copiers with other lower consump-
tion equipment

	•	 Creation	of	a	printer	and	photocopi-
er pool (reduction in their number)

	•	 Internal	standard	in	order	to	optimise	
office material

	•	 Environmental	good	practice	com-
munication advertising

Carbon footprint
In 2013, the Group started a project for 
obtaining the carbon footprint for all its 
permanent centres, factories and pro-
jects in Spain following the guidelines 
indicated by the standard UNE-ISO 
14064-1: 2006. Greenhouse gases Part 
1: “Specification with guidance on an 
organisation level, for quantification and 
reporting of greenhouse gas emissions 
and removals”.
In the inventory of greenhouse gas emis-
sions the following scopes have been 
taken into account:

Scope 1: Direct emissions
Greenhouse gas emissions from green-
house gas emission sources which 
belong to or are controlled by the or-
ganisation. These emissions have been 

Efficiency and energy control
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TONNES OF CO2 Eq.

Project Head- 
quarter Factories Permanent centres, 

sites, services Total

Direct emissions (Scope 1) 62.75 1,042.69 6,028.78 7,134.21
Indirect emissions for energy 
consumption (Scope 2) 754.97 707.27 1,703.24 3,165.48

Emissions for national 
displacements by air and rail 
(Scope 3)

190.69

TOTAL 10,490.38

estimated by identifying the sources of 
the emissions (machines, equipment, 
processes, etc.)  in the permanent cen-
tres, factories and sites.

Scope 2: Indirect emissions derived 
from energy
Greenhouse gas emission associated 
with energy consumption in the various 
Group centres originating from the gener-
ation of the electricity produced externally 
in plants. The emissions associated with 
electric consumption are calculated using 
the 2013 emission factor provided by the 
Spanish Electric Network for the electric 
mix in the Spanish mainland system.

Scope 3: For the current calculation, 
this scope includes employee rail and 
air travel and displacements in Spain.
With these basic data, Isolux Corsán 
will set reduction objectives and will 
adopt measures directed at greater 
efficiency and control of consumption 
levels.
During forthcoming periods, the inven-
tory will be extended to other countries 
where the Group operates and the cal-
culation for scope 3 will include other 
indirect emissions which are the con-
sequence of the company’s activities, 
however which are not owned by or 
controlled by Isolux Corsán.
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FIsolux Corsán has tried-and-tested ex-
perience in research, development and 
innovation projects. This experience 
has allowed us to develop a Manage-
ment System according to the standard 
UNE 166.002:2006 which fosters the 
execution of R&D&I and Technological 
Innovation projects within the Group’s 
Business Units. The commitment to in-
novation by Isolux Corsán takes shape 
in its R&D&I Corporate Policy. This 
policy is summarised by the following 
commitments:

•	 The	development	and	implemen-
tation of the R&D&I Management 
System in accordance with the 
principles stipulated in the UNE 
166.002:2006 standard and which 
enables the continuous improve-
ment of its efficiency.

	•	 To	foment	cooperation	in	our	areas	
of business with external organi-
sations who provide knowledge, 
methodologies and resources.

	•	 The	provision	of	a	specific	space	in	
the organisation in order to set the 
R&D&I objectives, their evolution 
and measurement.

	•	 To	guarantee	the	availability	of	re-
sources in order to meet the R&D&I 
objectives in order to know and 
analyse the latest technological ad-
vances in our sector.

	•	 The	detection	of	new	ideas	which	
enable the development of new 
products and services.

	•	 The	search	for	new	business	nich-
es which improve the overall posi-
tion of the company and its com-
petitiveness.

Fostering of technological 
development
Committed to research

R&D&I5
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During 2013, presence and participation 
in institutions and cooperation forums was 
strengthened where the future of R&D&I 
in this area is decided. In this sense, it 
is worth highlighting the Water of Spain 
Technological Platform, the PLANETA 
Platform, as well as ATTA.
Within this work framework the following 
action guidelines have been established:

•	 Monitoring	of	water	technologies,	re-
newable energy and the prevention 
of pollution.

	•	 Selection	of	technologies	which	pro-
vide the Group with the maximum 
competitive advantage.

	•	 Assimilation	and	implementation	of	
the available technology in transfer 
agreements.

	•	 Selection	of	 the	optimum	access	
channels for the development of the 
technologies.

	•	 Determining	sales	programmes	for	
the technology developed.

	•	 Use	of	institutional	supports	for	inno-
vation and technology.

From all of this endeavour, it is worth high-
lighting that during 2012 the Research 
and Development activity was performed 
in accordance with the requirements con-
sidered for the different markets, analys-
ing world demographic trends and the 
resource of water to, in this way, provide a 
solution to future problems. 
Within the railway sector the company has 
a framework collaboration agreement with 
the Administrator of Railway Infrastructures 
in Spain (ADIF) for joint collaboration in re-
search, technological development and in-
novation activities in the Centre for Railway 
Technologies which ADIF has in Malaga. 
The objective of the agreement is to co-
operate in the launch of R&D&I projects 

which contribute to increasing the com-
petitiveness of Spanish companies with 
regard to railway issues. The collaboration 
includes the execution of research pro-
jects and programmes, reciprocal con-
sultancy, training of research and techni-
cal staff and the creation of public-private 
consortiums. 
In 2013, Adif, Isolux and Ingetam devel-
oped a “pioneering system in Europe” 
which allows taking advantage of the en-
ergy generated in the braking process for 
conventional network trains as confirmed 
by the public railway company.
This is the first prototype for a revers-
ible continuous current electric substation 
which has been located in the electric trac-
tion substation of La Comba (Malaga) on 
the conventional Malaga-Fuengirola line 
and has enabled recovering 12% of the 
annual energy consumed on this line.

Presence in the main R&D&I 
decision-making forums
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The certification of technical innova-
tions which are implemented on site is 
a strategic priority for the Construction 
business area. 
The company reflects each innova-
tion in an R&D&I project report which 
is drawn up according to the require-
ments stipulated in the R&D&I Man-
agement System implemented in the 
organisation in accordance with the 
standard UNE 166002:2006. These 
reports are subjected to assessment 
by independent experts with the aim 

of ensuring that these projects are ulti-
mately certified according to the stand-
ard UNE 166001:2006. 
During 2013, four new R&D&I projects 
were submitted for certification related 
to the technological areas for energy 
efficiency in hydraulics, reinforced 
concrete structures, geotechnics and 
foundations, materials technology 
(concrete), execution of viaducts and 
the mitigation of greenhouse gas emis-
sions in construction infrastructures, 
both road and rail.

Innovation in the area 
of construction

New Courts of Plasencia   Spain
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Corsán-Corviam Construcción forms 
part of the executive bodies of the Span-
ish Technology Platform for Construction 
(PTEC). This platform is comprised of the 
most important institutions, public re-
search bodies, universities and compa-
nies in the construction sector. Corsán-
Corviam Construcción is responsible 
for the Health and Safety Strategic Line 
(LESS), focused on the research and 
development of new technologies and 
solutions which improve safety and re-
duce the negative impact on employees’ 
health. 
Corsán-Corvian Construcción is exe-
cuting and directing two projects within 
the health and safety area which are 
supported by subsidies from the IN-
NPACTO programme from the Ministry 
for Economics and Competitiveness 
MINECO:

•	 New	Intelligent	Collective	Prevention	
Systems in Dynamic Environments 
with Linear Infrastructures (PRECOIL).

	•	 Integral	Structural	Monitoring	Sys-
tem for Buildings based on Holistic 
Technologies (SETH). 

	•	 In	 the	 call	 for	 the	 Feder-Innter-
conecta Galicia programme cor-
responding to 2013, the SEIRCO 
project was awarded – an intelligent 
expert system for the assessment 
of and training on risks in different 
environments in the construction 
sector.

Investments in R&D&I in water-related 
projects
The R&D&I in the engineering area re-
inforces Isolux Corsán’s position in the 
sector where its activities are optimised 
on a global scale. Specifically, the En-
vironment Area made a considerable 
investment in R&D&I for water-related 
projects:

	•	 Energy	optimisation	in	water	treat-
ment, regeneration and desalina-
tion.

Leaders in the research and 
development of new technologies

5
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	•	 Development	of	new	technologies	
for water treatment, regeneration 
and desalination.

	•	 Energy	recovery	from	water	treat-
ment plant waste.

	•	 Recovery	of	brine	waste.
	•	 Reduction	in	greenhouse	gas	

emissions, an aspect of particular 
importance in water treatment infra-
structures.

Main projects
The most representative projects in the 
integral water treatment cycle are:

•	 ADECAR.	 Application	 for	 the	 Ca-
pacitive Deionization of Wastewater. 
Financed by the Ministry of Science 
and Innovation through the INNPAC-
TO sub-programme the objective of 
which is to develop Capacitive Deioni-
zation technology in order to apply it to 
the regeneration of wastewater. 

	•	 ABECAR.	Application	of	Catalytic	
Bioelectrolysis to Wastewater. Fi-

nanced by the Ministry of Sci-
ence and Innovation through the 
INNPACTO sub-programme the 
objective of which is to develop 
Catalytic Bioelectrolysis in order to 
apply it to the biological treatment of 
wastewater. 

	•	 ANAGUA.	Strategic	applications	of	
Nanotechnology in Wastewater. Fi-
nanced by the Centre for Industrial 
Technological Development through 
FEDER INNTERCONECTA in order 
to develop “nano” technology in or-
der to apply it to the regeneration of 
wastewater. 

	•	 TREFO.	“Treatment	and	Regenera-
tion of Wastewater Backflow using 
new Forward Osmosis and Micro-
bial Fuel Cell technologies” 

	•	 LO2X.	Treatment	and	energy	recov-
ery of sludge using oxidation in su-
percritical water, a European project 
corresponding to the LIFE+ call for 
proposals.

EDAR de San Felipe   Argentina
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