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Thousand euro

Key fi nancial data  2013 2012 % 13/12

Shareholders’ equity  10,226,534  9,148,074  11.8
Total assets  163,441,470  161,547,085 1.2
Gross loans and advances to customers,
   excluding reverse repos  124,614,933   119,638,113   4.2 
Loans and advances to customers – gross   125,302,943   121,528,997   3.1 
On-balance sheet funds  123,753,008   110,996,102   11.5    
 Customer deposits on balance sheet  94,497,187   80,179,388   17.9 
Mutual funds  11,018,570   8,584,848   28.3 
Pension funds and insurance sold  12,423,646   11,022,021   12.7 
Funds under management  149,122,858   131,654,630   13.3 

Thousand euro    

Income statement  2013 2012 % 13/12

Net interest income  1,814,694   1,867,988   (2.9)
Gross income  3,976,794   2,958,446   34.4 
Profi t before impairment and other provisions  2,062,286   1,289,896   59.9
Profi t attributable to the group  247,832   81,891   202.6

Resources  2013 2012

Number of branches  2,418   1,898 
Number of employees  18,077   15,596 

%

Ratios  2013 2012

Profi tability and effi ciency

ROA (net profi t / average total assets)  0.16  0.07 
ROE (profi t attributable to group / average shareholders’ equity)  2.68  1.01 
ROTE (profi t attributable to group / average shareholders’ equity
   less goodwill)  2.96 1.12
Cost:income ratio (general expenses / gross income1)  47.64 51.10
Cost:income ratio excluding non-recurring expenses 
 (recurring general expenses / gross income1)  47.23   50.34 
BIS ratio

Core capital   12.0  10.5
Tier I   12.0  10.5
BIS Ratio  12.8  11.4
Risk management    
Non-performing loans (€’0002)  16,021,491 10,286,332
Loan loss ratio2  13.63 9.33
Loan loss ratio excluding losses due to reclassifi cation2  11.13   
Loan loss and real estate impairment provisions (€’000)  18,341,298   17,589,940 
Loan loss and real estate coverage ratio3  13.61   13.88 

1 The ratio for 2013 includes a -€437.3 million adjustment to gross income for non-recurrent 

capital gains on the disposal of the held-to-maturity portfolio in the second half of the year.

2 These totals and ratios do not include assets covered by the asset protection scheme (APS).

3 This shows impairment provision coverage for the loan and real estate portfolios combined.

Share data  2013 2012

Number of shares  4,011,481,581  2,959,555,017 
Number of shareholders  262,589  236,774 
Share price (€)  1.896   1.975 
Attributable earnings per share (€)  0.062   0.028 
Attributable earnings per share adjusted for effect
     of mandatory convertible bonds (€)  0.058   0.026 

Key fi nancial highlights for the Banco Sabadell group in 2013
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Dear shareholder,

At the end of 2013, our 132nd year of trading, Banco Sabadell could show a set of re-
sults that refl ected a recovery in margins and a return to profi table growth, a stren-
gthened balance sheet supported by one of the best capital ratios in the Spanish fi nan-
cial industry, and proven fi nancial solidity. 2013 was also the last year of our ‘CREA’ 
Plan, launched in 2011 with business transformation and productivity as its main the-
mes. Strong growth in business volumes and customer numbers were key 
developments during a complex 3-year period which saw substantial growth in 
market shares in line with the group’s increase in scale, in a challenging economic and 
fi nancial environment.

The gradual return of the fi nancial markets to normality and the easing of capital 
market fragmentation in the eurozone from mid-2012 onwards continued all through 
2013, punctuated by limited, short-term bouts of market instability such as those 
caused by the Cyprus bail-out or political tensions in Italy and Portugal. The eurozone 
began to free itself from the sovereign debt crisis as the headwinds facing the region 
abated and became less systemic. Ireland and Spain recently announced the cessation 
of their international assistance programmes, while agreements on a European ban-
king union provided further support for market normalization.

This improvement in the fi nancial markets was refl ected in better funding 
conditions for the countries on the European periphery as country risk premiums 
dropped and infl ows of foreign capital to the periphery recovered; it was also good 
for economic stability.

The global economy grew at a moderate rate in 2013, with growth in the devel-
oped countries gathering pace as the year progressed. The eurozone economy showed 
signs of reaching a turning point in the second half of the year: Spain, in particular, 
achieved positive growth in the third quarter for the fi rst time in more than two years, 
while its labour market appeared to be stabilizing. Activity was also supported by the 
country’s strong export performance as fi nancing conditions became more benign 
and the European Commission allowed some relaxation of fi scal discipline. Moreover, 
structural reforms and rapid progress in correcting the imbalances that had built 
up during the previous boom helped to bring about an improvement in how Spain 
was seen in other countries and prepared the ground for faster, more balanced 
economic growth.

The restructuring of the banking system in Spain resulted in a consolidation of the 
industry and made banks more solvent. Banco Sabadell extended its geographical re-
ach and increased its share of the Spanish market, having during the past year comple-
ted the acquisition of Banco Mare Nostrum’s branches and business in Catalonia and 
Aragón, and the business of Banco Gallego and Lloyds España; these acquisitions have 
strengthened our position in some of Spain’s most promising regions. Banco Sabadell 
ended the year with total assets of €163,441.5 million and a core capital ratio of 12%. 

In 2013 Banco Sabadell increased its capital base by more than €1,500 
million. In September it carried out a €1,383 million capital-raising in two separate 
share off erings. The fi rst of these, a €650 million accelerated bookbuild off ering, 
 was aimed at institutional investors. The second was a €733 million rights issue for 
existing shareholders.

Chairman’s letter



8 Banco Sabadell Annual report 2013

In October 2013 a capital management exercise was carried out in which the 
holders of Banco Gallego preferred and subordinated debt securities were invited to 
exchange their securities for subordinated notes mandatorily convertible to Banco 
Sabadell shares. The exercise resulted in a further capital increase of €122 million.

These transactions enabled Banco Sabadell to strengthen its capital position and 
to place itself alongside Europe’s best-capitalized banks, meet the stricter capital re-
quirements being imposed on the banking industry and bring its capital structure into 
line with the increased size of its consolidated balance sheet following the acquisitions 
of the last few years.

The Bank’s funding policy was focused on attracting deposits and other customer 
accounts and thus reducing its reliance on the wholesale market; this ensured that in 
2013 it was once again able to generate a substantial funding gap — €10,123 million — 
and signifi cantly increase its liquidity position.

Actively managed interest spreads and the contributions of the newly-acquired 
businesses brought our net interest income to a year-end total of €1,814.7 million. 
This was a 2.9% fall compared with 2012 — a result, mainly, of the negative eff ects of a 
falling yield curve in the fi rst half of the year. An improved performance in the second 
half, however, confi rmed the shift to an upward trend.

Higher net profi ts from the fi xed-income portfolio, coupled with a fi rm grip on 
costs that reduced like-for-like personnel and general expenses by 13.2% and 11.4% 
respectively, helped our profi t before provisions to rise by 59.9% on the fi gure for 2012 
to reach a total of €2,062.3 million.

Banco Sabadell posted a net profi t for 2013 of €247.8 million, three times the 
fi gure for 2012. This confi rms our ability to maintain solid progress and to generate 
consistently positive results after impairment charges and other provisions amounting 
to €1,763.6 million. Provision coverage of credit and real estate exposures, at 13.6%, 
was above the average for the industry as a whole.

A high rate of new customer acquisition with customer enrolments averaging 
8,900 a week, rising market shares, and good progress in restoring health to the new 
businesses added to the group; these were the dominant themes of an extremely busy 
year which saw customers increasing to a total of 6.5 million while top-quality service 
being maintained at all times.

Gross loans and advances to customers (excluding repos) increased strongly in 
2013, rising by more than 4.2% on the previous year to a total of €124,614.9 million. 
Specifi c provision coverage for assets classifi ed as doubtful due to loan arrears was 
50.1%, and here too there were signs of a change: non-performing loans dropped by 
€64 million in the fourth quarter and there was a slowing in the pace of balance sheet 
asset writedowns.

The year 2013 saw the successful completion of the integration of Banco Mare 
Nostrum’s Catalonia and Aragón branch network and business, making Banco Sa-
badell the fourth largest bank in Catalonia with 12% of bank branches in the region. 
The merger and systems integration of the business acquired from Lloyds España 
and Banco Gallego are due to be completed in the fi rst quarter of 2014. The integra-
tion of Lloyds will strengthen Banco Sabadell’s franchise among Spain’s non-resident 
community, while the addition of Banco Gallego will bring the group’s share of bank 
branches in the Galicia region up to 7%. 
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In the US, Banco Sabadell continued to grow its capacity to serve customers in the 
State of Florida and Latin America, having completed the acquisition and integration 
of Lloyds’ private banking business in Miami and, in December, entered into an agre-
ement to acquire JGB Bank. The JGB agreement is expected to complete in the course 
of 2014.

This Annual Report contains detailed information on how our business perfor-
med in 2013 and the acquisitions we made in the course of the year. The data it provi-
des clearly show how our margins have improved in the current economic climate and 
the group’s success in getting profi ts back onto a rising path after the huge eff orts it has 
made to rebuild its fi nancial strength. The report testifi es to a fortifi ed, well-structured 
balance sheet, a strong capital underpinning and a high level of provisioning against 
balance sheet exposures.

Our achievements in 2013 are manifold, so the group has marked out a new posi-
tion for itself on the Spanish fi nancial services map, despite the complex environment 
in which it has been operating as a result of the economic situation in our country. 
That this has been possible is thanks to the professionalism and hard work of all the 
people who make up the Banco Sabadell group and the expertise they have shown in 
weathering the crisis of the last few years.

Banco Sabadell enters 2014 with a new business plan focused on improving pro-
fi tability. The plan’s basic aims are to consolidate our domestic business by extracting 
value from our customer base and leveraging our newly-acquired scale to gain margin, 
restructure our balance sheet, and transform our production system to win further 
increases in productivity, but without any loss in quality of service, key to maintaining 
our competitive edge. Our challenge now is to continue the task of making our 
business more effi  cient, more profi table and more evenly distributed throughout 
Spain, while preparing the ground for the next stage of our international expansion.

Josep Oliu Creus
Chairman

Chairman’s letter
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The return of the fi nancial markets to normality and the gradual easing of capi-
tal market fragmentation in the eurozone continued throughout 2013 despite 
certain occurrences (e.g. the Cyprus bail-out and political tensions in Italy and 
Portugal) that triggered bouts of market instability (F1). Healthier fi nancial 
market conditions were refl ected in lower borrowing costs for sovereign issuers 
on the European periphery, a lower level of ECB recourse by banks, and the fact 
that Ireland and Portugal were able to return to the long- and medium-term 
debt markets. Spain confi rmed that the European aid programme for its fi nan-
cial sector would end in January 2014 and Ireland became the fi rst bail-out 
country to exit from a comprehensive aid package, and without asking for fur-
ther support. Despite these developments, bank credit markets remained weak 
and fragmented, with diff erent countries showing wide variations in interest 
rates on loans to small and medium-sized businesses (F2).

F1 Risk premium on 2–year 
government bonds (basis points)

Source: Bloomberg

Italy

Spain

200

800

600

400

0
2008 2010 2011 20132009 2012

In 2013 the Spanish economy reached 
a turning point and the fi rst signs were seen 

of stabilization in the labour market. 
The fi nancial industry continued to make 

progress in restructuring and Spain confi rmed 
that it would exit from the international 
assistance programme in January 2014.

Macroeconomic Environment

Key events in 2013

Financial and share performance information
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Progress towards European integration provided an additional boost to 
market normalization. The main developments in this area were related to 
the establishment of a European banking union. Chief among them were the 
incorporation of Basel III into European law; the decision to establish the ECB 
as the single banking supervisor for the eurozone at the end of 2014; and the 
agreement under which the European Stability Mechanism (ESM) will be able 
to recapitalize banks directly in certain circumstances. Also, late in 2013, the 
European authorities reached agreement on the Bank Recovery and Resolution 
Directive and the Deposit Guarantee Schemes Directive.

On the economic activity front, the global economy showed modest growth 
in 2013, with the developed world gathering pace as the year progressed.  (ver 
F3). The eurozone reached a turning point in the second half of the year thanks 
to a more benign fi nancial environment. The improvement was felt both in 
the core economies and on the periphery. US growth in 2013 was moderate, 
constrained by restrictive fi scal policy. Nevertheless, the steady revival of 
business activity during the year generated a substantial improvement in the 
US labour market. On the other hand, the tense political stand-off  between 
Democrats and Republicans led to a temporary partial shutdown of the 
Federal administration, although its impact on the economy was negligible. 
The UK economy performed very well, driven by a buoyant labour market and 
a dynamic property market. In Japan, the new government produced a plan 
(dubbed “Abenomics”) to put an end to defl ation in the country and stimulate 
economic growth. In emerging markets, growth was below the average for the 
past decade as current growth models became obsolete and major structural 
challenges emerged. China’s new government introduced a reform plan to 
change the growth model and to make it more sustainable in the long term.

F2 Rates of interest on business 
loans up to €1 million (%)

Source: BCE
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In the third quarter the Spanish economy achieved positive growth for the 
fi rst time in more than two years. Activity was boosted by a strong export 
performance and was less constrained by sluggish domestic demand thanks to 
more benign fi nancial conditions and a more relaxed fi scal policy. In May, the 
European Commission mapped out a path of fi scal consolidation for Spain over 
the next few years that was signifi cantly less demanding. Moreover, further 
progress was made in correcting the imbalances that had built up through the 
previous boom phase. In particular, Spain achieved a positive current account 
balance for the fi rst time since the launch of the single currency, while home 
purchases as a proportion of GDP remained at all-time lows. Considerable 
headway was also made in the process of reducing private sector over-indeb-
tedness. In the area of structural reform, steps were taken to increase transpa-
rency, sustainability and effi  ciency in public administration. These included 
changes to the pension system. In the latter part of the year, the three leading 
rating agencies upgraded their outlook for Spanish government debt from 
negative to stable.

Infl ation fell in all the main developed economies with the exception of 
Japan. This was especially true in the eurozone, with infl ation in some periphe-
ral countries close to zero or even negative by the end of the year. Low eurozone 
infl ation was associated with economic fragility, a strengthening euro, and the 
eff ect of internal devaluation processes in some peripheral economies.

In these conditions, the monetary policy pursued by the main central banks in 
2013 remained accommodative, albeit with some variations among them. In 
the US, the Federal Reserve announced a change in the direction of its mone-
tary policy that set it apart from other central banks. The Fed announced that it 
would shortly be reducing the level of asset purchases while reiterating its com-
mitment to keeping benchmark rates low for a prolonged period, particularly if 
infl ation was low and the labour market remained weak. The European Central 
Bank reduced its benchmark interest rate to an unprecedented 0.25% and 
committed itself to keeping benchmark rates low for a long period of time. It 
also assured the fi nancial markets that it would provide unlimited liquidity until 
the summer of 2015. In the UK, the Bank of England linked its monetary policy 
to labour market indicators and said that it would not increase base rates or 
reduce the size of its asset purchasing programme until the unemployment rate 
improved. Finally, the Bank of Japan laid the foundations for a new period of 
loose monetary policy, abandoning base rates as a tool and turning its attention 
to expanding the money supply. The BOJ’s aim is to put an end to defl ation and 
to stabilize price rises around a target level of 2.0% within the next two years.

F4 Eurozone headline infl ation 
(CPI y.o.y. change in %)

Source: Eurostat
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In the long-term debt markets, US bond yields ended 2013 considerably higher 
than where they had been at the beginning of the year, abandoning the histori-
cally low levels seen in 2012. The Fed’s change of direction and improving eco-
nomic indicators were the main drivers of this upward movement. In Germany 
long-term yields, although still low, also ticked higher. The pull of US bond 
yields, the turning point reached by the European economy and an easing of 
tension in sovereign debt markets all contributed to this rise. On the European 
periphery, Spanish and Italian public debt improved gradually throughout the 
year. The improvement was more pronounced in the case of Spain, where yields 
and risk premia were starting from a higher level. Ten-year benchmark rates 
in both countries ended the year at similar levels, slightly over 4.0%. Yields in 
other non-core countries closed well below where they had been at the begin-
ning of 2013.

In the currency markets, the euro strengthened against the dollar during 
the year. This rise was particularly marked in the second half of the year thanks 
to improving economic data in the eurozone and the Fed’s decision to delay 
tapering of its asset purchase programme. The fact that the eurozone was 
becoming a surplus region thanks to Germany’s persistent current account sur-
pluses and the correction of defi cits on the periphery provided further support 
for the euro. Elsewhere, the yen weakened against all the major international 
currencies, refl ecting the Japanese authorities’ move towards strongly expansi-
ve policies to combat defl ation under the Abenomics programme.

F5 ECB benchmark rate (%)

Source: Bloomberg
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Once again, equity markets ended the year with gains in the US, the eurozone 
and Japan. In the US, stock indices rose gradually as the year progressed, while 
in the eurozone most of the gains were seen in the second half of the year. In 
2013 as a whole, the Euro Stoxx 50 index rose by 18%, while the Spanish IBEX 
showed a gain of 21%. In the USA, the S&P 500 index managed to end the 
year with a 24% rise in euro terms. Equity markets in the emerging countries 
were adversely aff ected by the change in direction of the Fed’s monetary policy, 
domestic vulnerabilities that had built up over the past few years, and fears over 
the extent of the slowdown in the Chinese economy.

Banco Sabadell completed a successful 
capital–raising, increasing its share capital by 
€1,383 million in two separate share off erings. 

This enabled it to strengthen its capital base 
and allowed the position as one of Europe’s 

most solidly capitalized banks.

Share performance

Financial and share performance information

In 2013 Banco Sabadell’s share price was dragged down by the weak economic 
environment and fears over the state of Spain’s fi nancial sector, especially in the 
fi rst half of the year. From the low point reached in June, however, a number 
of factors helped the share price to perform relatively well compared with the 
industry as a whole. Improved sentiment over economic recovery, combined 
with market expectations of a change in the treatment of deferred tax assets in 
Spain, helped to trigger a change in direction for the share price in the second 
half of the year.

Banco Sabadell’s September capital increase was very well received by a 
section of the market, which was favourably impressed by the group’s medium-
term prospects and its new business plan, as it was by the results of a stress 
test carried out by Oliver Wyman that were set out in the share prospectus and 
provided further proof of the Bank’s solid capital position.  The acquisitions 
made by Banco Sabadell in 2013 and the healthy performance of the business 
resulting from the Banco CAM takeover helped further to underpin its position 
as Spain’s fourth largest privately-owned bank, expand its market share and 
give it a more evenly-balanced domestic footprint.

In the latter part of the year the continuing improvement in sentiment 
towards the Spanish economy, Banco Sabadell’s successful capital-raising 
exercise and the announcement of new rules on deferred tax assets provided 
support to a share price performance that was above that of its domestic 
market peers.
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With the share price standing at €1.896 at the close of the year Banco Sabadell’s 
market capitalization at 31 December was €7,605.8 million, making it Spain’s 
fourth largest privately-owned banking group by market value. 

Dividend payments to shareholders in 2013 comprised an interim dividend of 
€0.01 per share for the year 2012 and a complementary remuneration to the di-
vidend of to €0.02 per share, paid in the form of shares from the Bank’s holding 
of treasury shares.

The Bank will be asking the Annual General Meeting to approve the 
payment of a dividend for the year 2013 of €0.01 per share plus an additional 
dividend of €0.02 per share, payable in shares of an equivalent value from the 
Bank’s holding of treasury shares.

T1 Monthly share
price movements 2013 

 € € € Shares

Month Closing  Maximun Minimun  Average daily

 price price price trading volume

January 1.973 2.160 1.966 6,418,232

February 1.667 1.900 1.630 11,372,103

March 1.432 1.778 1.410 15,570,977

April 1.579 1.611 1.380 10,917,137

May 1.455 1.605 1.428 8,973,144

June 1.275 1.463 1.260 11,175,009

July 1.538 1.600 1.274 12,705,780

August 1.744 2.050 1.537 14,305,888

September 1.861 2.100 1.734 45,706,606

October 1.890 1.940 1.764 21,894,587

November 1.897 1.940 1.718 17,106,973

December 1.896 1.910 1.722 13,954,115

F7 Banco Sabadell 
share price movements

12.31.12 06.30.13 09.30.13 12.31.1303.31.13
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 Million Million euro euro Million euro euro

 Number Net attributable Attributable Shareholder’s Book value 

 of shares profi t earnings equity per share

   per share  

2011 1,391 232 0.174 6,276 4.51

20111 1,584 232 0.152 6,276 3.96

2012 2,960 82 0.028 9,120 3.08

20122 3,184 82 0.026 9,120 2.86

2013 4,011 248 0.062 10,227 2.55

20133 4,299 248 0.058 10,227 2.38

1 Includes the dilution effect of 192.56 million additional shares resulting from issues of convertible bonds.

2 Includes the dilution effect of 224.28 million additional shares resulting from issues of convertible bonds.

3 Includes the dilution effect of 287.13 million additional shares resulting from issues of convertible bonds.

T2 Earnings per share and book 
value per share 2011–2013 

At 31 December 2013 the share price stood at €1.896 and the price-to-book 
ratio at 0.74.

As part of the Bank’s capital-raising actions in 2013, in September and Oc-
tober Banco Sabadell increased its equity capital in two stages.

The capital increase was for a total amount of €1,383 million and was ap-
proved by the Board of Directors on 9 September 2013. The successful opera-
tion was carried out in two separate share off erings.

The fi rst stage of the capital increase took place on 10 September as an acce-
lerated bookbuild off ering of a total of 396,341,464 shares (366,341,464 newly 
issued shares and 30 million shares from the Bank’s treasury share holding). 
Preferential subscription rights did not apply. The off ering was priced at €1.64 
per share, resulting in a total value of €650 million. The second stage of the 
capital increase was completed on 3 October and took the form of a off ering 
of new shares in which shareholders’ preferential rights were recognized. The 
off ering comprised 666,099,503 new shares with an overall value of €733 
million. The newly issued shares were off ered at their nominal value of €0.125 
each plus an issue premium of €0.975 on each new share, that is, a total issue 
price of €1.10. Five preferential subscription rights were required in order to 
subscribe for a single new share. The capital increase had the primary purpose 
of strengthening Banco Sabadell’s balance sheet to enable it both to benefi t 
from business opportunities in the context of a Spanish economy that was star-
ting to recover, and to meet anticipated rising demand for credit from fi rms and 
individuals providing opportunities for profi table business growth. 

At the same time, it ensured that the Bank’s capital was bolstered so as to 
be fully compliant with the strictest capital adequacy requirements, position 
Banco Sabadell as one of the most strongly capitalized banks in the industry 
and bring its capital structure into line with a consolidated balance sheet that 
had increased in size following the group’s recent acquisitions. 

On the conclusion, on 19 July 2013, of the fi rst period for the voluntary con-
version of mandatory convertible subordinated notes issue I/2013, on 25 July 
2013 the Board of Directors took a decision to increase the capital of the Bank 
by issuing 381,065 new shares for the voluntary conversion of 1,593 subordi-
nated notes from issue I/2013. The new shares were admitted to trading on the 
Spanish electronic trading system on 3 September 2013. On 21 July 2013 man-
datory convertible subordinated notes issue I/2009 reached maturity and all 
notes then outstanding from the issue became mandatorily convertible to sha-
res. On 25 July 2013 the Board of Directors approved a further capital increase 
to cover the mandatory conversion of the 24,899 notes in that issue by issuing a 
total of 5,956,217 new shares. The shares were admitted to trading on the elec-
tronic trading platform on 3 September 2013. 

Financial and share performance information
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On the conclusion, on 8 November 2013, of the fi rst period for the voluntary 
conversion of mandatory convertible subordinated notes issue II/2013, on 14 
November 2013 the Executive Committee took a decision to increase the capi-
tal of the Bank by issuing 526,915 new shares for the voluntary conversion of 
407,447 subordinated notes from issue I/2013. The new shares were admitted 
to trading on the Spanish electronic trading system on 20 December 2013.

Finally, on 11 November 2013 mandatory convertible subordinated notes 
Issue I/2010 reached maturity and all notes then outstanding from the issue 
became mandatorily convertible to shares. Accordingly, on 14 November 2013 
the Executive Committee decided to increase the capital of the Bank to cover 
the mandatory conversion of 10,525 notes from the said issue by issuing a total 
of 12,621,400 new shares. The shares were admitted to trading on the electro-
nic trading platform on 20 December 2013. As a result of these capital-raising 
operations, the number of Banco Sabadell ordinary shares outstanding at the 
end of 2013 reached a total of 4,011 million. Of these shares 61.5% were held by 
the group’s private investor base, with institutional investors holding the 
remaining 38.5% (F8).

T3 Analysis of shareholdings
at 31 December 2013 

Number of shares Shareholders Number of shares % of total

   share capital

From 1 to 12.000 220,038 606,504,305 15.12

From 12.001 to 120.000 40,339 1,173,220,164 29.25

From 120.001 to 240.000 1,331 218,181,418 5.44

From 240.001 to 1.200.000 756 340,786,387 8.50

From 1.200.001 to 15.000.000 105 303,994,156 7.58

More than 15.000.000 20 1,368,795,151 34.12

Total 262,589 4,011,481,581 100.00

T4 Analysis of shareholdings
at 31 December 2012 

Number of shares Shareholders Number of shares % of total

   share capital

From 1 to 12.000 200,148 540,817,671 18.27

From 12.001 to 120.000 34,816 986,021,040 33.32

From 120.001 to 240.000 1,103 182,409,015 6.16

From 240.001 to 1.200.000 599 274,803,312 9.29

From 1.200.001 to 15.000.000 98 311,609,916 10.53

More than 15.000.000 10 663,894,063 22.43

Total 236,774 2,959,555,017 100.00

Distribution of shareholders 

12.31.2013

1 Private shareholders 61.5%

2 Institutional investors 38.5%

F8

1 2
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Financial report 

In the last fi ve years Banco Sabadell 
has achieved a huge leap in scale and scored 

some milestone successes.

In a highly complex and challenging 
operating environment, strong business growth 
and a major eff ort to win new customers have 

produced sizeable increases in our market shares.

All this without any loss in perceived 
quality of service levels to customers.

Banco Sabadell has a Shareholder Relations Desk and an Investor Relations 
Department whose functions are to provide detailed information on the 
performance of the group and respond to enquiries, suggestions and views of 
existing or potential shareholders, on any aspect related to the Bank and its 
performance.

Financial and share performance information
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Triple

Banco Sabadell has now launched its new three-year business plan, known as 
“Plan Triple”. The overall aim of the plan is for the Bank to leverage its impro-
ved capital position and market share to lead a recovery in lending in the short, 
medium and long term. 

The focus of the new business plan is on increasing profi tability as refl ected 
in a target ROTE (return on equity less goodwill) of 12% for 2016. Within this 
general aim, the plan’s main action areas are a strengthened domestic business, 
a transformation of the balance sheet and a revamped production system. Ha-
ving taken a huge leap in scale, Banco Sabadell’s focus is now on consolidating 
its domestic business and increasing the profi tability of its newly acquired bu-
sinesses. To do this it has set out two strategies for diff erent regions according 
to its market position in each one. In the Catalonia and Southeast (Valencia 
and Murcia) regions the Bank has now reached a suitable scale and its business 
focus will therefore be on profi tability, cross-selling and closing the performan-
ce gap in the newly acquired businesses. 

In the rest of the country the focus is on “fi lling our branches with custo-
mers” and increasing market share. Banco Sabadell also intends to continue 
improving customer relationships so as to become the customer’s banker of 
choice and to grow its market shares in mutual funds and insurance. 

The second key action area for Banco Sabadell has to do with balance sheet 
transformation: bringing down loan losses and selling off  real estate assets. 
To reduce real estate losses the Bank has put in hand management programmes 
combining timely action (to reduce new loan defaults) with recovery (faster 
debt recoveries). To reduce its holdings of real estate assets the Bank will 
continue to leverage the expertise of its asset management division and the 
leadership of its property sales business, Solvia, while benefi ting from an 
improving real estate market. 

The third key action area under the Triple plan is to transform its produc-
tion system so as to increase productivity, but without any loss in the quality 
of service for which the Bank has always been renowned. For example, a new 
instant banking system has been created which will initially be rolled out in key 
growth areas such as the Madrid region. Alongside these three action areas 
the new business plan sets additional objectives focused on preparing the 
ground for future expansion into foreign markets and on talent and human 
resources management.

The principal targets of the Triple plan, with it’s focused on increasing 
profi tability, reducing troubled assets and driving up effi  ciency, are as follows:

€ 1,000 Mn.

 PROFIT 2016
12%

ROTE 2016

40%

COST:INCOME 
RATIO 2016

100%

LOAN–TO–
DEPOSIT RATIO 

2016

1%

LENDING 
GROWTH CARG
(2013–2016)

Profi tability

Consolidate domestic business

— Improve per-customer returns

— Increase customer numbers

— Leverage international franchise 
 to grow SME business

— Enhance value proposition 
 in private banking

Normalize balance sheet

— Change management style and 
 manage down loan defaults

— Reduce real estate exposure

Develop new drivers 

of productivity increases

— Instant Banking

— Transformation of production

Transformation

Business

Production

Balance sheet

Returns (ROTE)

Internacionalization

Prepare the ground for the 

group’s internationalization 

(organization, people, etc.)

Enter new markets
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T5 
Financial report  

Thousand euro   

Assets 2013 2012 % 13/12

Cash and deposits with central banks 3,201,898  2,483,590  28.9 

Assets held for trading. derivatives and other fi nancial assets 2,623,485  2,937,273  (10.7)

Available-for-sale fi nancial assets 19,277,672  24,060,464  (19.9)

Loans and receivables 118,989,126  114,978,239  3.5 

   Loans and advances to credit institutions 3,525,521  5,233,243  (32.6)

   Loans and advances to customers (net) 112,928,890  109,348,083  3.3 

   Debt securities 2,534,715  396,913  --  

Investments 640,842  746,336  (14.1)

Tangible assets 3,935,322  2,635,038  49.3 

Intangible assets 1,501,737  1,165,072  28.9 

Other assets 13,271,388  12,541,073  5.8

Total assets 163,441,470 161,547,085 1.2

   

Liabilities 2013 2012 % 13/12

Liabilities held for trading and derivatives 1,972,190  2,473,447  (20.3)

Financial liabilities at amortized cost 147,269,474  144,984,600  1.6 

   Deposits from central banks 9,227,492  23,888,640  (61.4)

   Deposits from credit institutions 13,857,264  9,779,956  41.7 

   Deposits from other creditors 99,362,908  82,464,410  20.5 

   Marketable debt securities 21,166,915  25,326,170  (16.4)

   Subordinated liabilities 1,089,046  1,166,707  (6.7)

   Other fi nancial liabilities 2,565,849  2,358,717  8.8 

Liabilities under insurance contracts 2,134,139  2,038,815  4.7 

Provisions 664,246  1,329,565  (50.0)

Other liabilities 995,830  1,431,354  (30.4)

Total liabilities 153,035,879 152,257,781 0.5

   

Equity 2013 2012 % 13/12

Shareholders’ equity 10,226,534 9,148,074 11.8

Valuation adjustments 120,814 (317,945) —

Non-controlling interests 58,243 459,175 (87.3)

Total equity 10,405,591 9,289,304 12.0
   

Total liabilities and equity 163,441,470 161,547,085 1.2

   

Off-balance sheet items 2013 2012 % 13/12

Contingent exposures 8,663,950 9,015,469 (3.9)

Contingent commitments 12,026,000 13,523,884 (11.1)

Total 20,689,950 22,539,353 (8.2)

Financial and share performance information
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Capital management 

Core capital ratio rises to 12.0% 
following €1,505 million in capital 

increases over the year.

In 2013 Banco Sabadell continued to pursue the vigorous capital management 
policy it had been following for the last few years, with major implications 
for its future growth. In the three years to 2013 the Bank increased its capital 
by issuing equity and other securities qualifying as core capital; as a result its 
capital resources grew by more than €5,000 million over the 3-year period 
and solvency reached highly satisfactory levels, as our year-end capital ratios 
confi rm.

Thousand euro

 2013 2012 % 13/12

Capital 501,435 369,944 35.5

Reserves 8,869,879 7,866,709 12.8

Convertible bonds 860,150 798,089 7.8

Non-controlling interests 37,191 51,078 (27.2)

Deductions (1,552,651) (1,206,783) 28.7

Core capital 8,716,004 7,879,037 10.6

Core capital (%) 12.0 10.5 

Preference shares and deductions (2,529) (5,413) (53.3)

Tier I capital  8,713,475 7,873,624 10.7

Tier I (%) 12.0 10.5 

Tier II capital 587,864 731,549 (19.6)

Tier II (%) 0.8 1.0 

Capital base 9,301,339 8,605,173 8.1

BIS Ratio (%) 12.8 11.4 

Minimum capital requirement 5,830,103 6,025,145 (3.2)

Capital surplus 3,471,236 2,580,028 34.5

Risk Weighted Assets (RWA) 72,876,287 75,314,313 (3.2)

T6 BIS capital ratios
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Key actions taken in the course of 2013 to boost our capital strength included 
the following: 

— In January, the exchange of subordinated bonds, mandatorily convertible 
to Banco Sabadell shares, for cash and simultaneous subscription for new 
mandatory convertible subordinated bonds (Series I/2013 and II/2013) 
that would qualify as core capital under Europe-wide (EBA) rules.  The 
nominal value of the new convertible bonds was €779.3 million.

— The two equity capital increases carried out in September: the fi rst by 
means of a €650 million accelerated bookbuild off ering that resulted in the 
entry of two new strategic investors who subscribed for most of the off ering; 
the second by way of a €733 million rights issue.

— In October, the exchange of Banco Gallego preferred securities and su-
bordinated debt for subordinated notes mandatorily convertible to Banco 
Sabadell shares. The exchange off er was taken up in respect of 93.7% of the 
securities and generated €121.7 million in new capital.

Balance sheet management

A healthy €10,123 million funding gap 
and substantial increases in customer funds, 

with mutual funds and demand 
deposits growing at an accelerating pace.

Following the takeover of assets 
from BMN–Penedès, Lloyds España and 

Banco Gallego, Banco Sabadell’s 
customer base now stands at 6.5 million.

Loan loss provisions were further 
increased to cover credit exposures in the 

loan portfolio and there were signs 
of a turning point in NPLs.

Financial and share performance information
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Reclassifi cations of loan refi nancings and additions to the consolidated group 
were factors that caused the ratio of non-performing loans (NPLs) to total 
qualifying loans and advances to rise to 13.63% (11.13% with reclassifi cations 
excluded), excluding former Banco CAM assets covered by the Asset Protec-
tion Scheme. In the last quarter of 2013 NPLs fell by €64 million; this, and a 
slowing rate of additions to the inventory of troubled assets, suggested that a 
turning point had been reached. 

In 2013 sales of real estate assets increased by 40% over the previous 
year, totalling €3,120 million and exceeding forecasts by 20%. A total of 
18,501 residential properties were sold, 16% more than forecast. Provisions 

Year-on-year comparisons of balance sheet fi gures were aff ected by the 
incorporation into the consolidated accounts of the branch banking business 
acquired from Banco Mare Nostrum in Catalonia and Aragon (“BMN-Pene-
dès”), from 1 June 2013 onwards; of Lloyds Bank International and Lloyds 
Investment España (“SabadellSolbank”), from 30 June onwards; and of Banco 
Gallego, from 31 October onwards.

At the end of 2013, the total assets of Banco Sabadell and its group amoun-
ted to €163,441.5 million, having increased by €1,894.4 million compared with 
the total at the end of 2012. The 1.2% increase year-on-year was due in large 
measure to the newly acquired businesses.

Of particular signifi cance among the items on the consolidated balance 
sheet were gross loans and advances to customers (excluding reverse repos), 
which increased from €119,638.1 million at 2012 year-end to €124,614.9 
million at the end of 2013. In relative terms this represented a 4.2% increase 
year-on-year (F9).

Mortgage loans, the single largest component of gross lending, amounted to 
approximately 57% of total loans and advances at 31 December 2013 excluding 
doubtful loans and time period adjustments (F10 and F11).

3

Loans and advances to customers

12.31.2012

1 Receivable on demand
 and other accounts 7%

2 Mortgage loans and credit  56% 

3 Other secured loans 
 and credit   3%

4 Trade credit 4%

5 Other loans 23%

6 Other credit lines 5%

7 Finance leases 2%

F10

1

4

5

6

7

2

Loans and advances to customers

12.31.2013

1 Receivable on demand
 and other accounts 8%

2 Mortgage loans and credit  57% 

3 Other secured loans 
 and credit   2%

4 Trade credit 5%

5 Other loans 22%

6 Other credit lines 4%

7 Finance leases 2%

F11
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5

6

7
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Thousand euro

 2013 2012 % 13/12

Secured loans and credit 59,938,349 58,776,532 2.0

Trade credit 4,756,581 4,424,246 7.5

Other loans and credit 25,537,113 27,091,766 (5.7)

Other receivables 34,382,890 29,345,569 17.2

Gross loans and advances to customers ex

   assets acquired under repo agreements 124,614,933 119,638,113 4.2

Assets acquired under repo agreements 688,010 1,890,884 (63.6)

Loans and advances to customers - gross 125,302,943 121,528,997 3.1

Provisions for bad and doubtful 

debts and country risk (12,374,053) (12,180,914) 1.6

Loans and advances to customers - net 112,928,890 109,348,083 3.3

Memorandum item: total securitized assets 17,349,918 20,176,753 (14.0)

Securitized mortgage assets 16,372,319 17,222,663 (4.9)

Other securitized assets 977,599 2,954,090 (66.9)

 Of which: Securitization issues

 after 01.01.2004 15,672,353 19,338,123 (19.0)

   Securitized mortgage assets 14,751,681 16,442,337 (10.3)

   Other securitized assets 920,672 2,895,786 (68.2)

T7 Inversión crediticia

F9 Gross loans and advances
to customers ex reverse repos 
(Million euro)

2012

119,638 124,615

2013
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In 2013 the value of Banco Sabadell’s investment portfolio declined by 12.3% 
from the fi gure for 2012 to a year-end total of €22,554 million. Banco Sabadell’s 
portfolio of fi xed-income investments is held, fi rst, as part of its arrangements 
for macro-hedging the group’s on-balance sheet interest rate risk; second, as a 
source of interest returns to boost net interest income, subject always to com-
plying strictly with the established limits for interest rate risk; and third, as part 
of a treasury management strategy of investing cash surpluses in the securities 
markets. The Bank ensures that the credit quality of overall asset positions held 
in its fi xed-income portfolio is of the highest order and that it invests in assets 
with the highest ratings awarded by rating agencies.

Thousand euro

 2013 2012 % 13/12

Total non-performing exposures 1 16,021,491 10,286,332 55.8

Total credit risk exposure 1,2 117,584,592 110,278,647 6.6

Loan loss ratio (%)1 13.63 9.33 

Loan and real estate impairment provisions 18,341,298 17,589,940 4.3

Loan loss and real estate coverage ratio (%)3 13.61 13.88

1 The fi gures and percentages shown do not include assets covered by the Asset Protection Scheme (APS).

2 Includes contingent liabilities.

3 Shows impairment provision coverage for the loan and real estate portfolios combined. 

Thousand euro

 2013 2012 % 13/12

Government securities 16,327,014 14,586,324 11.9

   Treasury bills 40,966 819,444 (95.0)

   Other government securities 16,286,048 13,766,880 18.3

Fixed-income securities 5,415,881 8,940,341 (39.4)

Doubtful assets 96 9,389 (99.0)

Total fi xed-income securities 21,742,991 23,536,054 (7.6)

Shares and equity investments   

   Credit institutions 213,103 78,397 171.8

   Other private sector issuers 314,425 1,352,963 (76.8)

   Equity investments in associated undertakings  283,412 746,336 (62.0)

Total shares and equity investments 810,940 2,177,696 (62.8)

Total investment portfolio 22,553,931 25,713,750 (12.3)

T8

T9

Financial and share performance information

as a proportion of the group’s overall loan and real estate exposure were also 
increased and reached a year-end fi gure of 13.61%, one the highest ratios in the 
Spanish fi nancial industry.
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On-balance sheet customer funds at 31 December 2013 stood at €94,497.2 
million, up from €17.9 million at the end of 2012. Demand deposits performed 
particularly well in 2013, growing by 36.1% to €36,862.5 million at 31 Decem-
ber 2013. Time deposits also rose signifi cantly in 2013, increasing by 13.6% to 
reach a year-end total of €60,798.7 million.

Liabilities in the form of marketable securities amounted to €21,166.9 
million at 2013 year-end compared with €25,326.2 million at 31 December 
2012.  This decline was due principally to a net reduction in outstanding bonds, 
mortgage covered bonds, asset-backed securities and commercial papers.

Gross customer acquisitions continued at a good pace (8,900 per week), with 
customers increasing by 93,795 individuals and 23,054 businesses in the 
last three months of the year. At 31 December 2013 the Bank had 6.5 million 
customers, including those from businesses acquired during the year. This 
growth, together with increased cross-selling of products and services, caused 
the group’s market shares to increase in both the individual and the business 
customer segments. 

At 31 December the group’s share of banking transactions by private indi-
viduals (cheques, transfers, direct debits and bills of exchange) had increased 
by 145 basis points year-on-year to 7.96% of the market. In the arrangement of 
business loans under ICO-sponsored credit schemes (special fi nancing sche-
mes for businesses, entrepreneurs, internationalization, exports, etc.), Banco 
Sabadell ended the year with a market share of 20.50% compared with 12.24% 
in 2012.

In 2013 as the growth in customer funds on the balance sheet outpaced the 
increase in lending, a positive funding gap of €10,123.0 million was generated 
(rising by 74% over the three years covered by the “CREA” plan); meanwhile, 
the loan-to-deposit (LTD) ratio fell to 107,3%, down from 121,9% in December 
2012 (and from 135,0% at 2010 year-end, when the CREA Plan was launched).

Assets in collective investment vehicles totalled €11,018.16 million at 31 
December 2013, a 28.3% increase with respect to 2012 year-end.

T10Thousand euro

 2013 2012 % 13/12

Current accounts 26,260,652 19,251,171 36.4

Savings accounts 10,601,835 7,833,472 35.3

Time deposits 60,798,681 53,526,063 13.6

Repurchase agreements 1,347,184 1,466,003 (8.1)

Time-period adjustments 611,168 564,214 8.3

Adjustments due to hedging derivatives (256,612) (176,513) 45.4

Customer deposits 99,362,908 82,464,410 20.5

Debt securities and other

negotiable instruments  21,166,915 25,326,170 (16.4)

Subordinated liabilities 1,089,046 1,166,707 (6.7)

Liabilities under insurance contracts 2,134,139 2,038,815 4.7

Total on-balance sheet deposits

and issued securities  123,753,008 110,996,102 11.5

Customer deposits

12.31.2012

1 Current accounts 23%

2 Savings accounts 10%

3 Term deposits 65%

4 Repurchase agreements 2%
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Customer deposits

12.31.2013

1 Current accounts 27%

2 Savings accounts 11%

3 Term deposits 61%

4 Repurchase agreements 1%

* Without adjustments due to accruals 
 and hedging derivatives.
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Assets in pension funds distributed by the group amounted to €4,356.3 million 
at 2013 year-end, having increased by €647.4 million over the year.

Total funds under the group’s management amounted to €149,122.9 million 
at 31 December 2013, a rise of 13.3% on the balance of €131,654.6 million at 31 
December 2012.

Thousand euro

 2013 2012 % 13/12

Managed collective investment

schemes (CIS’s) 8,178,584 6,997,311 16.9

   Equity funds 584,740 327,388 78.6

   Balanced funds 866,585 425,964 103.4

   Fixed-income portfolio 2,474,177 1,613,871 53.3

   Guaranteed funds 2,788,376 2,376,623 17.3

   Real estate funds 44,364 990,610 (95.5)

   Open-end investment companies (OEICs) 1,420,342 1,262,855 12.5

Mutual funds and OEICs

distributed by the group  2,839,986 1,587,537 78.9

Collective investment schemes 11,018,570 8,584,848 28.3

Individual 2,857,495 2,250,102 27.0

Company 1,478,333 1,435,039 3.0

Group 20,463 23,727 (13.8)

Pension funds 4,356,291 3,708,868 17.5

Total CIS’s and pension funds 15,374,861 12,293,716 25.1

T11

Thousand euro

 2013 2012 % 13/12

Creditors - general government 3,197,859 2,102,538 52.1

Creditors - resident sector 88,788,617 73,058,219 21.5

Creditors - non-resident sector 7,021,876 6,915,952 1.5

Time-period adjustments 611,168 564,214 8.3

Adjustments due to hedging derivatives (256,612) (176,513) 45.4

Debt securities and other

   negotiable instruments 21,166,915 25,326,170 (16.4)

Subordinated liabilities 1,089,046 1,166,707 (6.7)

Collective investment schemes 11,018,570 8,584,848 28.3

Pension funds 4,356,291 3,708,868 17.5

Insurance policies sold and

   liabilities under insurance contracts  10,201,494 9,351,968 9.1

Wealth management 1,927,634 1,051,659 83.3

Total customer deposits

   and assets under management 149,122,858 131,654,630 13.3

T12

Financial and share performance information
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Since the onset of the fi nancial crisis in 2007 Banco Sabadell’s funding policy 
has focused on attracting deposits and other customer funds through its bran-
ches, reducing the total amount of funds raised on the wholesale markets and 
increasing the Bank’s liquidity position.

The primary source of the group’s funding is its customer deposit base 
(mainly current accounts and time deposits distributed through the branch 
network). This is supplemented by funds raised on the interbank and capi-
tal markets where the Bank has a number of short- and long-term funding 
programmes in place, giving it a suitable diversity of funding sources and of 
products, maturities and investors. The group’s main sources of funding at the 
close of 2013 are further analysed in graphs F14 and F15 below.

Its short-term funding arrangements included a Spanish commercial 
paper (pagaré) issuance programme with an upper limit of €5,000 million 
and a Euro Commercial Paper (ECP) programme with a nominal value of up to 
€3,500 million. The amount of outstanding commercial paper issues directed 
mainly at the domestic market decreased during the year; this was due prima-
rily to the fact that the reduction in the outstanding amount of commercial pa-
per placements with unqualifi ed investors was not wholly off set by an increase 
in placements with institutional investors. 

The amount outstanding at 31 December was €2,793 million.  The group’s 
ECP programme, aimed at global qualifi ed investors, saw a modest increase 
over December 2012, when there was €37 million outstanding under the pro-
gramme. By the end of 2013 this had increased to €98.6 million. 

As part of the group’s longer-term funding, on 23 April 2013 an issuance 
programme of non-participating fi xed-income securities with an upper limit 
of €10,000 million was registered with Spain’s National Securities Market 
commission (CNMV). During the year Banco Sabadell issued bonds totalling 
€3,400.3 million under the programme, both for sale on the market and for 
retention by the group. In the course of 2013 the group tapped the bond market 
on a number of occasions. These included a €1,000 million public off ering of 
5-year covered bonds, a €200 million issue of 8-year mortgage covered bonds 
underwritten in its entirety by the European Investment Bank (EIB), a €600 
million 3-year senior debt issue and 15 issues of structured bonds totalling 
€131.9 million with maturities of between one and 11 years. As an additional 
source of funding, the group has since 1998 participated in 63 issues of asset-
backed securities (including issues by Banco Guipuzcoano, Banco CAM, BMN 
and Banco Gallego), although a portion of this issuance was retained by the 
group as liquid assets for use as eligible collateral in funding transactions with 

Liquidity management and funding policy 

Thousand euro

 2013 2012 % 13/12

Capital 501,435 369,944 35.5

Reserves 8,796,233 7,923,844 11.0

Other equity instruments 738,476 798,089 (7.5)

Less: treasury shares (57,442) (25,694) 123.6

Net profi t attributable to the group 247,832 81,891 202.6

Less: Dividends and remuneration 0 0 —  

Shareholders’ equity 10,226,534 9,148,074 11.8

Valuation adjustments 120,814 (317,945) —

Non-controlling interests 58,243 459,175 (87.3)

Total equity 10,405,591 9,289,304 12.0

T13

Wholesale market funding

1 Mortgage covered bonds 62.0%

2 Senior debt 3.5%

3 Preference share 
 & subordinated debt 3.6%

4 Euro and Institutional CP 6.6%

5 Asset-backed securities 16.4%

6 Guaranteed debt 7.9%
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G14

Funding sources

1 Preference shares 0.1%

2 Deposits 69.3%

3 Retail investment products 1.2% 

4 Repos 4.7%

5 ICO fi nance 5.0%

6 Wholesale market 19.7%
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Following Moody’s recent ratings downgrades of a number of Spanish banks 
in the second half of 2013, and as a result of the agency’s rating decision after 
placing Banco Sabadell on review in July, on 14 January 2014 the agency down-
graded Banco Sabadell’s long-term rating by one notch from Ba1 to Ba2 with a 
negative outlook. In spite of the downgrade, Moody’s did acknowledge Banco 
Sabadell’s “recurring earnings power”, which it said “compared favourably with 
those of its domestic peers”. All the agencies have highlighted the improvement 
in Banco Sabadell’s solvency position since the capital increases carried out in 
September.

In the course of 2013 the Bank held meetings with all three rating agencies. 
At the meetings topics such as the Bank’s strategy, recent acquisitions, profi t 
performance, capital, liquidity, risk and credit quality were discussed, as well as 
its management of troubled assets.

In addition to these sources of funding, Banco Sabadell holds a buff er of 
liquid assets to cover any liquidity requirement that may arise. Since the start 
of the crisis the Bank has continued to reinforce this cushion as a fi rst line of 
defence, and to do so at an increasing rate. At the end of 2010 the size of the 
group’s “fi rst line” liquidity — i.e. the eff ective amount (market value) of liquid 
assets, adjusted for the ECB valuation haircut in monetary policy operations 
— was €10,577 million.  This amount of fi rst-line liquid assets had increased to 
€11,399 million by the close of 2011.  During the year 2012 the Bank continued 
to strengthen its liquid asset base by generating a positive funding gap through 
the branch network, bringing its fi rst-line buff er up to €17,396 million by the 
end of that year.  The buff er was maintained throughout the year 2013, at the 
end of which the group’s fi rst-line reserve amounted to €19,009 million.

In addition to its fi rst line liquidity the group maintains a cushion of mort-
gage loans and public sector loans that are eligible as collateral for mortgage 
covered bonds and public sector covered bonds, respectively. At the end of 2013 
these loans provided €7,960 million of additional capacity for the issue of co-
vered bonds eligible to be discounted as collateral with the ECB. By the close of 
the year the group’s available liquidity reserve had reached an eff ective amount 
of €26,969 million, composed of the group’s fi rst-line liquidity plus its year-end 
capacity to issue mortgage and public sector covered bonds. Banco Sabadell 
participated in the ECB’s 3-year liquidity auctions of 22 December 2011 and 1 
March 2012, receiving a total of €23,650 million of which €13,650 million was 
from the former Banco CAM. Over the year 2013 a part of these borrowings 
was repaid in stages by the group and at 31 December Banco Sabadell’s net 
position with the ECB had fallen to a total of €8,800 million.

the European Central bank. The remaining bonds were sold on the capital 
markets.  At the end of 2013 the value of the group’s asset-backed securities 
sold on the market was €4,280 million. As far as its wholesale market funding 
activities were concerned Banco Sabadell, like the rest of the banking sector, saw 
its ratings being downgraded by the major rating agencies in response to lower 
sovereign credit ratings for Spain.

In 2013 the three agencies that were rating Banco Sabadell’s credit quality 
were Standard & Poor’s, Moody’s and DBRS.  Their current ratings, and the last 
dates on which confi rmation of the ratings was published, are as follows:

 Long-term debt Short-term debt Outlook Date last reviewed

Standard & Poor´s BB B Negative 10/15/13

Moody´s Ba2 NP Negative 01/14/14

DBRS A (low) R1 (low) Negative 03/19/13

T14
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Banco Sabadell’s liquidity management policy seeks to ensure that its lending 
can be fi nanced at a reasonable cost and within a reasonable time so that liqui-
dity risk is kept to a minimum. Its standard liquidity management procedures 
are as follows:

—  Each year a funding plan is drawn up based on the funding needs identifi ed 
for each business unit and the amount to be raised on the capital markets, 
spread over a range of long- and short-term funding programmes.

—  Regular checks are made to see that the funding plan is being adhered to 
and any deviations from the plan are identifi ed for each business unit and 
the funding plan updated accordingly.

— The Bank’s short-term commitments, treasury position and future pro-
jections are reviewed periodically to ensure that the Bank has suffi  cient 
liquidity to meet its fi nancing needs in the long and short term.

— Banco Sabadell regularly updates its liquidity contingency plan to ensure 
that it has suffi  cient liquid assets available to respond eff ectively to any 
liquidity stress scenario that could arise. At the same time it assesses the 
quality of its portfolio of liquid assets by studying the sensitivity of these 
assets to diff erent ratings downgrade and market movement scenarios.

Profi t performance

Banco Sabadell’s net profi t, at €247.8 million, 
is a threefold increase on 2012.

The year–end fi gure for net interest income 
showed a rising trend, refl ecting a fall in 

the cost of deposits and active management 
of interest spreads that helped to improve

 the net interest margin.

Personnel and administration expenses, 
on a like–for–like basis, were successfully held 

down and this, combined with branch 
network restructuring, resulted in a signifi cantly 

improved cost:income ratio.
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By the end of 2013 the impacts on the consolidated income statement of ad-
verse shifts in the yield curve and reduced interest margins in the fi rst part of 
the year had been very largely off set by income contributed by the Banco CAM 
business and the businesses acquired by the Bank during the year, effi  cient 
management of interest spreads and improved returns from the group’s fi xed-
income investments.

Banco Sabadell and its group ended 2013 with a net attributable profi t 
of €247.8 million after booking €1,763.6 million in provisions for bad debts, 
securities and real estate. The net profi t attributable to the group for 2012 was 
€81.9 million.

Net interest income amounted to €1,814.7 million in 2013, 2.9% less than 
in 2012. The contributions from Banco CAM from June 2012 onwards and the 
new businesses acquired in 2013 (BMN-Penedès, SabadellSolbank and Banco 
Gallego), combined with judicious management of interest spreads, improved 
returns from the fi xed-income portfolio and other factors, broadly off set the 
eff ects of the falling yield curve, narrowing interest spreads and a range of other 
factors in the fi rst half of the year. In the second half of the year interest spreads 
began to improve, mainly due to the lower cost of deposits and the diminishing 
eff ect of the yield curve on loan repricing.

Dividends received and profi ts from equity-accounted undertakings to-
gether amounted to €18.4 million, compared with a small loss of €1.9 million in 
2012. The insurance and pensions business also made a useful contribution to 
earnings.

Net fees and commissions totalled €759.7 million, a 20.8% increase year-
on-year. This growth was observed across all categories of fee and commission 
income (avals, services, mutual funds, insurance and pension sales) and was 
attributable to a more profi t-driven business focus, cross-selling, and the na-
rrowing of the income generation gap between Banco CAM and the rest of the 
group, as well as the integration of the new businesses mentioned above.

Net income from trading amounted to €1,479.2 million and included 
€927.8 million in profi ts on the sale of available-for-sale fi xed-income assets, 
€437.3 million on the sale of held-to-maturity investments, €58.8 million on 
sales of equity securities, and €53.6 million in profi ts on the trading portfolio. 
In 2012 net income from trading was €546.2 million, including €270.3 million 
from the disposal of available-for-sale fi xed-income investments, €166.3 
million on the redemption of asset-backed securities and own securities, and 
€132.2 million in trading profi ts.

Other operating income and expense showed a net loss of €163.1 million, 
compared with a net loss of €142.5 million in 2012.  This item included contri-
butions of €135.4 million to the bank deposit insurance scheme.

Operating expenses (personnel and general) amounted to €1,686.1 million 
in 2013, of which €14.3 million were non-recurring (mainly restructuring costs 
related to the acquisition of Banco Gallego). Recurring operating expenses in 
2013, on a like-for-like basis, were 12.5% down on the previous year.

A sizeable increase in gross income for 2013 (34.4%) coupled with poli-
cies to hold down operating costs  were refl ected in a signifi cantly improved 
cost:income ratio of 47.64% in 2013 (down from 51.10% in 2012), excluding a 
one-off  capital gain on the sale of the held-to-maturity portfolio. 

The performance of the profi t and loss items discussed above resulted 
in a net profi t before provisions of €2,062.3 million in 2013, an increase of 
59.9% on the fi gure for 2012. Provisions for loan losses and other impairments 
(primarily in real estate and fi nancial assets) amounted to €1,736.6 million, in-
cluding extraordinary provisions to meet additional provisioning requirements 
following a review of the classifi cation of loan refi nancings. Provisions for 
2012 totalled €2,540.6 million. A considerable part of this amount consisted 
of advance charges for loan and real estate losses as required by Royal Decree-
Laws 2/2012 and 18/2012. Provisions amounted to 13.61% of total loan and 
real estate exposure at 2013 year-end and the Bank’s specifi c coverage of assets 
classifi ed as doubtful due to delinquency was 50.1%.

Financial and share performance information
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Thousand euro

 2013 % of av. 2012 % of av. % 13/12

   total assets  total assets

Interest and similar income 4,863,170 2.92 4,735,621 3.43 2.7

Interest and similar charges (3,048,476) (1.83) (2,867,633) (2.07) 6.3

Net interest income 1,814,694 1.09 1,867,988 1.35 (2.9)

Yield of equity instruments 7,329 0.00 9,865 0.01 (25.7)

Share of profi t/(loss) of equity-accounted entities 11,107 0.01 (11,735) (0.01) —  

Fees and commissions (net) 759,670 0.46 628,689 0.45 20.8

Income from trading (net) 1,479,185 0.89 546,236 0.40 170.8

Exchange differences (net) 67,871 0.04 59,881 0.04 13.3

Other operating income and expense (163,062) (0.10) (142,478) (0.10) 14.4

Gross income 3,976,794 2.39 2,958,446 2.14 34.4

Personnel expenses (1,098,175) (0.66) (996,546) (0.72) 10.2

Other administration expenses (587,886) (0.35) (515,079) (0.37) 14.1

Depreciation and amortization (228,447) (0.14) (156,925) (0.11) 45.6

Profi t before impairment and other provisions 2,062,286 1.24 1,289,896 0.93 59.9

Loan loss and other provisions  (1,763,640) (1.06) (2,540,629) (1.84) (30.6)

Profi t on disposal of assets 43,893 0.03 15,407 0.01 184.9

Goodwill 644 0.00 933,306 0.68 (99.9)

Profi t/(loss) from discontinued operations (net of taxes) 0 0.00 0 0.00 —  

Corporate income tax (74,348) (0.04) 398,055 0.29 —  

Consolidated profi t/(loss) for the year 268,835 0.16 96,035 0.07 179.9

Profi t/(loss) attributable to non-controlling interests 21,003  14,144  48.5

Profi t/(loss) attributable to the group 247,832  81,891  202.6

T15

Capital gains on asset disposals amounted to €43.9 million, including net 
gains of €25.6 million in December 2013 from the sale of Banco Sabadell’s 
stake in Centro Financiero BHD. Capital gains on asset disposals in 2012 tota-
lled €15.4 million, the principal disposal in that year being the Bank’s sharehol-
ding in Banco del Bajío.

The income statement for 2012 included a credit of €933.3 million in nega-
tive goodwill recognized on the consolidation of Banco CAM.

After deducting corporate income tax and the share of profi t attributable to 
non-controlling interests, the net profi t attributable to the group for the year 
was €247.8 million, well above the fi gure for the previous year (€81.9 million).
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Net interest income amounted to €1,814.7 million in 2013, 2.9% less than in 
2012. Average loans and advances to customers were up 16.6% while average 
customer deposits also grew, rising by 37.8%. A good part of the increase in 
lending was due to the inclusion of Banco CAM in the consolidated accounts 
from June 2012 onwards and the acquisitions made at diff erent times during 
the year (BMN-Penedès, SabadellSolbank and Banco Gallego).

Returns and margins were initially lower in 2013 than in 2012; however, 
there was a turning point in the second quarter of the year after which they im-
proved considerably, mainly due to the lower cost of deposits and the reduced 
eff ect of the yield curve on loan repricing.

In terms of overall annual averages, the net interest margin was 1.09% of 
average total assets (1.35% in 2012). The decline in the average return on ave-
rage total assets was due to several factors, including the reduction in interest 
spreads (due mainly to the eff ect of the falling yield curve on loan repricing and 
the higher average cost of deposits taken in the last quarter of 2012), the increa-
se in problem assets compared with 2012, lower average returns from recent 
acquisitions, and lower returns on the fi xed-income portfolio.

Net interest income

Thousand euro      

 Average 2013 Income/ Average 2012 Income/

 amount Rate expense amount Rate expense

Cash. central banks and

   other credit institutions 4,529,883 0.90 40,794 4,568,908 1.20 54,773

Loans and advances to customers 105,997,323 3.64 3,859,745 90,942,333 4.11 3,736,363

Fixed-income portfolio 28,629,589 3.28 938,310 21,293,577 3.55 755,683

Variable-income portfolio 1,961,883 —   0 2,093,708 —   0

Tangible and intangible assets 3,246,609 —   0 2,803,977 —   0

Other assets 22,206,176 0.11 24,321 16,532,236 1.14 188,802

Total capital employed 166,571,463 2.92 4,863,170 138,234,739 3.43 4,735,621
      

Credit institutions 25,838,912 (1.15) (298,067) 24,986,726 (1.44) (359,055)

Deposits from other creditors 84,303,805 (1.93) (1,627,349) 61,200,950 (2.06) (1,260,409)

Capital market 29,654,453 (3.50) (1,038,410) 29,724,584 (3.73) (1,108,684)

Repurchase agreements 6,732,891 (1.05) (70,657) 5,261,783 (1.13) (59,380)

Other liabilities 10,855,652 (0.13) (13,993) 9,797,288 (0.82) (80,105)

Shareholders’ equity 9,185,750 —   0 7,263,408 —   0

Total funds 166,571,463 (1.83) (3,048,476) 138,234,739 (2.07) (2,867,633)

Net interest income  1.09 1,814,694  1.35 1,867,988

T16
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Net fees and commissions totalled €759.7 million, a 20.8% increase on the 
previous year.

Fees for aval and other guarantees increased overall by €5.9 million, mainly 
as a result of higher fees for avals and documentary credits. Fees for services in-
creased by €104.2 million, due mainly to revenues from cards, demand accou-
nts and other services increasing in line with the growth in business volumes 
and the businesses included in the consolidated accounts for the fi rst time. Fees 
and commissions on mutual and pension funds and insurance products increa-
sed by €20.8 million year-on-year due mainly to the greater volume of assets 
under management and the sale of new pension and retirement plans.

Fees and commissions (net)

T17

Thousand euro   

 2013 2012 % 13/12

Lending-related fees 113,177 114,301 (1.0)

Avals and other guarantees 103,757 96,582 7.4

Paid to other banks (4,702) (4,592) 2.4

Fees charged on loans and guarantees 212,232 206,291 2.9

Cards 132,080 96,925 36.3

Payment orders 45,167 44,109 2.4

Securities 52,786 56,491 (6.6)

Current account charges 72,488 49,417 46.7

Other fees  121,497 72,838 66.8

Fees charged on services 424,018 319,780 32.6

Mutual funds 77,948 66,414 17.4

Marketing of pension funds and insurance 45,472 36,204 25.6

Commissions on sales of mutual funds, 

   pension funds and insurance 123,420 102,618 20.3

Total fees and commissions (net) 759,670 628,689 20.8

Operating expenses (personnel and general) amounted to €1,686.1 million in 
2013, of which €14.3 million were non-recurring (mainly restructuring costs 
related to the acquisition of Banco Gallego). Recurring operating expenses 
in 2013, on a like-for-like basis, were 12.5% lower than in the previous year. 
Like-for-like personnel expenses, in particular, fell by 13.2% as a result of the 
various measures taken as part of the group’s drive to boost operating effi  cien-
cy in branch-level administrative processes and other areas. Other recurring 
administration expenses, again on a like-for-like basis, also moved in a positive 
direction, falling by 11.4% compared with the fi gure for 2012.

Administrative expenses
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During the year the group allocated €1,763.6 million against profi ts to stren-
gthen the loan and other impairment provisions on its balance sheet.

Net provisions and impairment charges

T18

Thousand euro

 2013 2012 % 13/12

Wages and salaries (814,712) (748,944) 8.8

Social welfare costs (179,597) (156,349) 14.9

Other personnel expenses (103,866) (91,253) 13.8

Personnel expenses (1,098,175) (996,546) 10.2

IT and systems (84,980) (66,875) 27.1

Communications (27,892) (27,323) 2.1

Advertising (54,269) (48,261) 12.4

Property, plant and equipment (155,419) (152,873) 1.7

Printed material and offi ce supplies (8,004) (6,862) 16.6

Taxes (98,619) (73,212) 34.7

Other expenses (158,703) (139,673) 13.6

Other administration expenses  (587,886) (515,079) 14.1

Total administration expenses (1,686,061) (1,511,625) 11.5

Thousand euro

 2013 2012 % 13/12

Loan impairment provisions (1,147,131) (1,405,685) (18.4)

Land and buildings (591,158) (821,080) (28.0)

Deterioros de participaciones (33,287) (235,233) (85.8)

Impairment of investments in associated

   undertakings fi nancial assets (44,065) (50,565) (12.9)

Other net provisions and impairment charges 52,001 (28,066) —

Total net provisions and impairment charges (1,763,640) (2,540,629) (30.6)

T19
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Acquisitions in 2013



37

Banco Sabadell’s acquisitions in 2013 
are a further step in consolidating its position as 
a major player on the national banking scene and 

a leader in solvency and quality of service. 

The recent purchase of the BMN–Penedès 
business will enable the Bank to expand its retail 

banking operations in its home territory 
of Catalonia, where it is now the fourth largest 

bank with a 12% share of bank branches.

Acquisition of assets from BMN–Penedès

Business integrations Total
(Million euro)

2008 BBVA Miami

2009 BNY Mellon

2010  Banco Guipuzcoano

2011  Lydian

2012  CAM

2013  Caixa Penedès

 Banco Gallego

 Lloyds Bank

80

83

97

100

162

163

€9,779

 MILLION
IN ASSETS

462

BRANCHES
2,020

EMPLOYEES
+ 900,000

CUSTOMERS

Acquisitions in 2013
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On 29 April 2013 the Bank concluded an agreement with 
Lloyds TSB Bank Plc to acquire the entire share capital of 
its Spanish subsidiaries Lloyds Bank International, S.A.U. 
(“LBI”) and Lloyds Investment España, S.G.I.I.C., S.A.U. 
(“Lloyds Investment”). On 30 June Banco Sabadell took 
control of the two companies involved in the transaction. 
After the acquisition the name of LBI was changed to 
Sabadell Solbank, S.A.U. The names of subsidiary compa-
nies in the LBI group were also changed. Under the terms 
of the deal, Banco Sabadell acquired assets and liabilities 
totalling €1,705 million. The acquired business consisted 
almost entirely of mortgage loans (97% of all gross loans 
and advances, amounting to €1,598 million) and deposits 
of individual non-resident account holders. 

The purchase consideration for 100% of the shares in 
the two Spanish companies was the delivery of 53,749,680 
shares in Banco Sabadell from the Bank’s holding of 

treasury shares, the fair value of which at the time of 
taking control amounted to €68.5 million (€84 million on 
the date on which the purchase agreement was signed by 
Banco de Sabadell and Lloyds Bank), and the payment to 
Banco Sabadell of a cash sum of €1.5 million by way of a 
price adjustment.  

This shareholding has resulted in Lloyds TSB beco-
ming a stable shareholder: not only has it undertaken not 
to transfer the shares received until 30 April 2015, but a 
long-term strategic alliance in the commercial, corporate 
and private banking areas has been agreed between the 
Bank and Lloyds TSB. 

The transaction did not aff ect Banco Sabadell’s capital 
ratios since the holding acquired by Lloyds Bank absorbs 
the capital consumed due to the requirements of the assets 
acquired.

This acquisition provides us with an 
opportunity to strengthen our franchise in the 

non–resident community in Spain and, 
at the same time, secure an internationally 

renowned partner as a shareholder.

Acquisition of Lloyds 

Banking Group España

€1,705

 MILLION
IN ASSETS

28 

BRANCHES
343

EMPLOYEES
+ 53,000

CUSTOMERS

On 18 December 2012 Banco Sabadell and Banco Mare 
Nostrum, S.A. (BMN) reached an agreement for the 
transfer to Banco Sabadell of assets and liabilities forming 
the branch banking business of BMN in the regions of 
Catalonia and Aragon (“BMN-Penedès”). On 31 May 2013 
the deal completed and Banco Sabadell took control of the 
business on 1 June. Under the agreement Banco Sabadell 
acquired asset and liabilities totalling €9,779 million and 
€9,625 million respectively, including €9,433 million in 
loans and advances and some €9,200 million in deposits. 
The €154 million diff erence between the net assets and the 

liabilities was the purchase consideration payable to BMN. 
The transaction spurred a reorganization of the Banco 
Sabadell’s branch network in Catalonia, leading to the 
creation of a new Catalonia Regional Division to which the 
Banco Sabadell and BMN-Penedès branches were transfe-
rred.  The former BMN branches in Aragon were assigned 
to the Bank’s existing Northern Regional division. These 
arrangements combine the advantages 
of centralized management at regional level with local 
specialization to meet the needs of both regions.
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On 17 April 2013 Banco Sabadell made a bid for Banco 
Gallego, S.A. in a competitive auction to sell off  the  
business. It then went into negotiations with Spain’s Fund 
for Orderly Bank Restructuring (FROB) on the possi-
ble terms of a purchase deal. On 19 April 2013 Banco 
Sabadell’s bid for Banco Gallego was accepted and a 
contract was concluded for the purchase of 100% of the 
shares in Banco Gallego, S.A.  for a consideration of one 
euro. The purchase was subject to the condition that 
completion would take place once the FROB had paid in 

€245 million of new capital to Banco Gallego and once 
action had been taken to buy back Banco Gallego prefe-
rence shares as part of the arrangements for the resolution 
of that undertaking. On 28 October the Bank took control 
of the business.

The intention is that Banco Gallego, S.A. and Sabadell-
Solbank will be merged into Banco Sabadell and that both 
businesses will be integrated into the Bank during the fi rst 
quarter of 2014.

The takeover of Banco Gallego has enabled 
us strengthen our position among SMEs customers 

and personal banking clients in Galicia with 7% 
of the region’s bank branches operating under 

the SabadellGallego banner.

Acquisition of Banco Gallego

€3,228

 MILLION
IN ASSETS

183

BRANCHES
737

EMPLOYEES
+ 125,000

CUSTOMERS

Acquisitions in 2013
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Group Businesses
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Banco Sabadell is at the head of Spain’s fourth largest pri-
vately owned banking group. The group off ers a full range 
of banking and fi nancial services through its diff erent 
fi nancial institutions, brands, subsidiaries and associates. 
The group’s development objectives are strongly focused 
on profi table growth and delivering shareholder value 
through a strategy of business diversifi cation based on 
high returns, effi  ciency and quality of service together with 
a conservative risk profi le, while maintaining high stan-
dards of ethics and professional conduct combined with 
sensitivity to stakeholders’ interests.

The Bank has a business model that fosters long-term 
customer relationships through constant eff orts to promo-
te customer loyalty and by adopting an initiative-based, 
proactive approach. The Bank off ers a comprehensive ran-
ge of products and services, competent, highly qualifi ed 
personnel, an IT platform with ample capacity to support 
future growth and a relentless focus on quality. The group 
has four main areas of business: Commercial Banking; 
Corporate Banking and Global Businesses; Markets and 
Private Banking, and BS America. It has six regional 
divisions with full responsibility for their local areas, and 
several business-focused support teams.

Commercial Banking

Commercial Banking is the largest of the group’s busi-
ness lines. It focuses on providing fi nancial products and 
services to large and medium-sized businesses, SMEs, 
retailers and sole proprietors, professional groupings and 
individual customers, and bancassurance. Its high degree 
of market specialization ensures that customers receive a 
personalized service of the highest quality tailored to their 
needs, whether from expert staff  throughout its extensive 
branch network or via other channels that support the 
customer relationship and give access to remote banking 
services.

SabadellAtlántico, the group’s fl agship brand, operates 
in most of the country’s regions except for those served by 
other group brands. These are Asturias and León, an area 
served by the group’s SabadellHerrero brand; the Basque 
Country, Navarre and La Rioja, where the group is repre-
sented chiefl y through its SabadellGuipuzcoano network; 
and the Valencia and Murcia regions, where the Bank 
operates under the SabadellCAM brand.  Last year saw the 
SabadellGallego name being incorporated into the group’s 
multi-brand strategy to identify its branches in the Galicia 
region, following the recent acquisition of Banco Gallego 
by Banco Sabadell. The group’s SabadellSolbank branches 
have the primary aim of meeting the needs of non-resident 
expatriates from other European countries. It does this 
through a chain of specialist branches operating only in 
the Canary Islands, the Balearic Islands and the country’s 
southern and south-eastern mainland coastal areas. Fina-
lly, ActivoBank is there to serve customers who prefer to 
do their banking exclusively by telephone or online.

Corporate Banking and Global Businesses

Corporate Banking and Global Businesses off ers a range of 
products and services to large corporates and fi nancial ins-
titutions, both domestic and foreign. Its activities embrace 
corporate banking, structured fi nance, corporate fi nance, 
development capital, international trade and consumer 
fi nance.

The Bank’s large corporate clients are served by a team 
of expert managers working from its offi  ces in Madrid, 
Barcelona, London, Paris and Miami. The group’s business 
model in serving these clients is based on a comprehensive 
off ering of specialized fi nancing services and solutions, 
ranging from cash management to more sophisticated, 
tailor-made solutions in such areas as fi nance (whether 
bank loans/credit or bond origination), hedging products, 
international trade services and the like.

In the area of structured fi nance Banco Sabadell has 
a team that operates from offi  ces in Madrid, Barcelona, 
Alicante, Bilbao, Miami and New York and has more than 
20 years’ experience in originating and structuring deals 
in the areas of corporate fi nance and project fi nance.

Sabadell Corporate Finance is a group subsidiary 
that specializes in advising on mergers and acquisitions. 
It advises corporate transactions such as company sales 
and acquisitions and assists companies in fi nding new or 
replacement partners and providing independent value 
appraisals.

Banco Sabadell’s development capital business focuses 
on taking temporary equity positions in non-fi nancial 
companies and/or projects.

In its international business the Bank aims to be 
present in markets that are of most interest to companies 
actively engaging in foreign trade. It does this by having a 
network of foreign branches, subsidiaries and associates 
to support its customers’ operations in other countries; 
it also maintains working arrangements with more than 
2,800 correspondent banks all over the world, thus pro-
viding customers with a further assurance of genuinely 
global coverage.

Sabadell Fincom is a group subsidiary specializing 
in consumer fi nance. Its principal business is providing 
point-of-sale fi nance for the purchase of cars, computer 
equipment, domestic appliances, health care and other 
products.

Group Businesses
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Markets and Private Banking

Banco Sabadell off ers a comprehensive off ering of 
products and services for customers wishing to leave the 
management of their savings and investments to the Bank. 
These range from researching investment alternatives to 
trading in securities, and include active management of 
assets and custodian services. These activities are carried 
on, in a fully integrated way, by the following divisions:  
SabadellUrquijo Private Banking, the group’s private 
banking arm; Investment, Products and Research; Trea-
sury and Capital Markets; and Securities and Custodian 
Services.

Markets and Private Banking is thus well equipped to 
off er high value products and services designed to deliver 
the best possible returns for customers, thanks to optimi-
zed investment and investment management processes 
that depend on expert analysis and professionalism of a 
high order.

The Bank has a design and approval process for 
products and services which ensures that the full range of 
off erings available to customers more than meets their re-
quirements in terms of quality, returns and ability to meet 
the needs of the market. Continually reviewed procedures 
and practices for identifying customers’ risk profi les ensu-
re that products are off ered and investments are managed 
with those risk profi les fi rmly in mind and that all investor 
protection measures are complied with as required by the 
Markets in Financial Instruments Directive (MiFID) and 
its provisions as transposed into domestic law. The eff ort 
put into designing a range of products and services to meet 
the needs of each customer has enabled the Bank to stren-
gthen and enhance its position as an intermediary and a 
provider of access to new markets, off er customers new 
services, create new opportunities in collective investment 
and give a new prominence to the SabadellUrquijo Private 
Banking brand.

Asset Management

In 2012 the division to took a fresh approach to the 
management of its real estate and non-performing assets 
and restructured its real estate organization.  Solvia, the 
company now tasked with managing the group’s real esta-
te assets, boasts a wealth of expertise in every phase of the 
property development cycle. In 2013 it set up a dedicated 
unit to handle resolutions of mortgage loans to individual 
borrowers by taking early action when borrowers fell into 
arrears.

BS América

The Banco Sabadell America operation comprises a num-
ber of business units, associated undertakings and repre-
sentative offi  ces which together provide fi nancial services 
in the corporate banking, private banking and commercial 
banking fi elds. The business is managed from Miami, 

where Banco Sabadell has a full-service international 
branch which has been in operation since 1993. In 2012 
Sabadell opened a branch in New York which handles a 
large part of the group’s structured fi nance business.

During the year 2013 Banco Sabadell continued to 
pursue its aim of growing its domestic banking operation 
in the state of Florida through its subsidiary Sabadell Uni-
ted Bank, mainly through its developing associate network 
and improvements in operating effi  ciency.

In December it entered into an agreement to purchase 
JGB Bank, and in November it acquired the international 
private banking business of Lloyds TSB Bank in Miami, 
which will be merged into the balance sheet of the In-
ternational Full Branch. This was Banco Sabadell’s sixth 
corporate action in Florida in the last fi ve years, and fo-
llowed the acquisition of TransAtlantic Bank in 2007, the 
absorption of BBVA’s private banking business in 2008, 
the purchase of Mellon United National Bank in 2010, 
and purchase of the assets and liabilities of Lydian Private 
Bank in 2011 and of the Miami branch of Caja de Ahorros 
del Mediterráneo in 2012. To assist customers in the Ame-
ricas region Banco Sabadell has representative offi  ces in 
Mexico, Venezuela, Brazil and the Dominican Republic. 

Commercial Banking in 2013 

In a highly complex operating environment, Commercial 
Banking worked hard all through the year to develop its 
business and particularly to increase lending, win custo-
mers and increase deposit-taking. This was helped by a 
branch network that had increased in size due to recent 
acquisitions and the results were more than satisfactory, 
particularly so given that business development had to be 
combined with the additional task of integrating the new 
additions to the branch network. The major achievement 
under this heading was the full integration of the former 
branches of the BMN group in Catalonia and Aragon as 
well as the former branches of Banco Gallego in Galicia. 
The latter have been operating under the supervision 
of Commercial Banking since the last quarter of 2013 
and will be operationally integrated in the fi rst quarter 
of 2014 along with the Spanish branches of Lloyds Bank 
International. 
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In 2013, 67% of
the division’s customers
were large corporates.

Thousand euro

 2013 2012* % 13/12

Net interest income 1,321,702 1,278,303 3.4

Fees and commissions (net) 590,438 488,774 20.8

Other income (48,835) (79,921) (38.9)

Gross income 1,863,305 1,687,156 10.4
   

Operating expenses (1,255,472) (1,124,270) 11.7

Operating profi t/(loss) 607,833 562,886 8.0

Impairment losses (353,013) (398,995) (11.5)

Profi t/(loss) before tax 254,820 163,891 55.5
   

Ratios (%):   

ROE (profi t / average shareholders’ equity) 5.6% 4.6% 

Cost:income (general administrative

   expenses / gross income) 67.4% 66.6% 

Loan loss ratio 11.4% 9.0% 

Loan loss coverage ratio 57.4% 76.1% 
   

Business volumes (€Mn.)   

Loans and advances 83,255 73,752 12.9

Customer accounts 89,657 70,669 26.9

Securities 7,556 8,022 (5.8)
   

Other information   

Employees 12,180 10,924 11.5

Branches in Spain 2,356 1,839 28.1

* Figures for 2012 include performance data for Banco CAM from 1 June onwards.

Customer segments

Companies, businesses,
government and local authorities

Once again a key aspect of the work done by the Bank’s 
chain of dedicated business branches, as envisaged in the 
group’s strategic plan for the years 2011 to 2013, was the 
campaign to win new business customers. During the year 
91,695 companies were added as new customers of Banco 
Sabadell, 25.4% more than in the previous year. Large 
corporate clients increased by 15.6%. Especially notewor-
thy was the 67.0% of the total formed by large corporates.  
This is a clear sign of the added value aff orded by the pos-
session of a chain of dedicated business branches specia-
lizing in serving large corporate clients. At the end of the 

year the group had 70 business branches covering every 
part the country. To support the work of winning custo-
mers in the SME and large corporate segments, a new 
“Cuenta Expansión Empresas” business account was laun-
ched in the second quarter of the year. This completed the 
competitive off ering of products designed specially for this 
market segment. The new account makes banking easier 
for any business, whether domestic or international, and 
off ers value- added services such as free online banking 
software that provides an excellent tool for cash manage-
ment and control. Timed to coincide with the launch of the 
“Cuenta Expansión Empresas” account, a support scheme 
for businesses was set up with the aim of helping to fami-
liarize new customers with the group’s range of products 
and services. Thanks to its success in capturing new custo-
mers, the Bank’s share of the business banking market saw 

T1 Commercial Banking

Group Businesses
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substantial growth during the year, increasing by 13.4% 
over 2012. “Cuenta Expansión Negocios” continued to be 
the main tool in winning and keeping customers and in 
helping users to manage their day-to-day banking opera-
tions. By the end of the year a total of 96,848 new accounts 
of this type had been opened. A year after the start of the 
business support programme in 2012, the programme was 
successfully expanded to maximize the business oppor-
tunities provided by the large number of new business 
customers and assure them of a quality service, thereby 
forging links with these customers at an early stage in the 
relationship through centrally planned initiatives. Action 
was taken throughout the year to strengthen procedures 
for setting and reviewing agreed overdraft limits to help 
meet the fi nancing needs of sole proprietors, retail outlets 
and other small businesses. The Bank continued to play 
a vital role as a lender to the franchise industry, fi nancing 
for which saw a considerable increase thanks to the rapid 
growth in franchisee start-ups.

With regard to public sector clients, in 2013 satisfac-
tory results were achieved in every area of the business and 
especially in treasury management contracts for public 
sector bodies awarded in competitive bidding procedures, 
with customer numbers and customer deposits rising by 
11.6% and 28.0% respectively compared with the previous 
year. Banco Sabadell was again actively involved in the 
Regional Liquidity Funds and Supplier Payment Funds set 
up by the Spanish Government to provide liquidity to the 
country’s regional governments and to help them manage 
payments to their suppliers.

Making it easier for businesses to obtain credit was 
once again a key priority for Banco Sabadell throughout 
the year. This aim was refl ected in a major sales eff ort 
focused on lending to sole proprietors and businesses, 
and was realized through the group’s “Plan Crecimiento” 
“scheme. The Bank has set itself the aim of increasing 
lending to customers, subject always to knowing the 
customer and their needs and to using its customary care 
and diligence when approving a loan — a diff erentiating 
factor for which the group has long been recognized. New 
medium- and long-term loans to business customers 
reached €5,292,000 by the end of the year. In working 
capital fi nance the group decided to anticipate new SEPA 
regulations due to come into eff ect in 2014 by introducing 
two new products, B2B and Core direct debits, which 
provide further safeguards for customers in their business 
transactions. For another year more specialized forms 
of fi nancing such as factoring  and  “confi rming” (dis-
counted payments of invoices presented by a customer’s 
named suppliers), usually in cross-border transactions, 
provided customers with additional solutions for their 
global payments and collections. Financing schemes 
organized by Spain’s Offi  cial Credit Institute (ICO) were, 
for another year, a key vehicle for the provision of busi-
ness fi nance. Much eff ort was put into off ering fi nancing 
solutions to businesses and sole proprietors, with Banco 
Sabadell taking second place among participating banks 
with a 20.5% share of the total amount disbursed. The 
amount of lending by the Bank under ICO schemes and its 

proportional share of the total increased by 108.8% and 
67.5% respectively, compared with the previous year. The 
ICO schemes for which take-up was highest were the “Bu-
siness and Entrepreneur” schemes with a total of €2,434 
million, and the “Exporter” scheme with €335 million. 
In the last-named scheme Banco Sabadell ranked in fi rst 
place with a 23.9% share of the total, as it did in the “In-
ternational” and “SGR Guarantee” schemes, with shares of 
19.9% and 30.0% respectively.

In international trade the Bank maintained its fi rm 
commitment to supporting Spanish companies in their 
business ventures outside the country by providing them 
with tools to obtain fi nance, services and training. Banco 
Sabadell’s “Export to Grow” programme is there to help 
exporters and importers fi nd solutions to practically every 
need, fi nancial and non-fi nancial, with a full range of 
utilities to obtain information and practical help. With 
the increase in cross-border banking operations in Spain, 
Banco Sabadell showed a strong performance in the 
export and import documentary credits market, where its 
market shares at the end of the year stood at 24.0% and 
14.8% respectively.

In 2013 Banco Sabadell was once again a leading 
provider of medium and long-term fi nance in the areas of 
leasing, non-property fi nance and fi nance for additional 
and replacement plant and equipment. One indication 
of this was the group’s growing shares of the vehicle and 
plant leasing markets which were up by 40.1% and 36.4% 
respectively. It was also a key player in the market for 
energy-effi  cient solutions. A noteworthy development 
was the creation of a special leasing product for the tourist 
industry. This comprised a fi nancing solution specially 
designed for the industry featuring a fi xed rental payment 
throughout the term of the lease, on any goods and servi-
ces specifi ed by the customer.

The year 2013 also saw signifi cant progress being 
made in the group’s approach to, and pricing policy for, 
institutional clients. Key developments from the commer-
cial viewpoint were the acquisition and winning back of 
some major clients (which make the largest contributions 
to funding), and the use of sales levers such as cash and 
securities management, Banco Sabadell fund manage-
ment, custodian and depositary services and other services 
calculated to increase business and strengthen relations-
hips with institutional clients. 

The last month of the year saw a fresh development in 
the group’s policy of diff erentiated approaches to parti-
cular market segments: the creation of a special section 
to cater for the needs of fi rms operating in agriculture-
related businesses. 
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Thousand euro

 2013 2012 % 13/12

Net interest income 700,767 732,406 (4.3)

Fees and commissions (net) 221,664 207,099 7.0

Other profi ts/(losses) 55,779 49,868 11.9

Gross income 978,210 989,373 (1.1)
   

Business volumes  (€Mn.)   

Loans and advances 44,983 41,428 8.6

Customer funds  40,443 32,226 25.5

Securities  4,897 5,053 (3.1)

Loan loss ratio 12.49% 10.06% —

T2 Businesses

Individuals

Record growth fi gures
for individual customers were achieved

for the third year in succession.

Thousand euro

 2013 2012 % 13/12

Net interest income 620,927 545,896 13.7

Fees and commissions (net) 368,773 281,676 30.9

Other profi ts/(losses) 14,446 10,008 44.3

Gross income 1,004,146 837,580 19.9
   

Business volumes  (€Mn.)   

Loans and advances 38,271 32,301 18.5

Customer funds  49,214 38,397 28.2

Securities  2,659 2,969 (10.5)

Loan loss ratio 10.44% 8.32% —

T3 Individuals

Group Businesses
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2013, the fi nal year of the “CREA” strategic 3-year plan, 
was of particular signifi cance in terms of meeting growth 
targets set at the beginning of the plan for the individual 
customer segment. It was a year that saw the bedding in 
of Banco CAM, integrated in December 2012; the com-
pletion of the integration of the Catalonia and Aragon 
branches of BMN-Penedès in October 2013, bringing in 
over a million new customers; and the acquisition of Ban-
co Gallego and of SabadellSolbank (formerly the Spanish 
operations of Lloyds Bank International). In addition to 
the inorganic growth resulting from these acquisitions, 
the group’s continuing eff orts to capture new business 
were rewarded with the enrolment of more than 372,430 
new individual customers — a rise of 9.9% on the previous 
year — breaking Banco Sabadell’s own record in customer 
acquisition for the third year in succession.

This extraordinary performance in 2013 can be attri-
buted to three basic factors: a high level of brand recog-
nition, a competitive product off ering and a high quality 
service, and the sharply focused orientation of our branch 
network that more than met the challenge posed by the co-
existence of two diff erent business models: one directed at 
middle-income customers and focusing on products and 
effi  ciency; and one targeted on “personal banking” custo-
mers and emphasizing customization and diff erentiation. 

The strategy to increase brand recognition was the 
same as that used in previous years and comprised three 
broad brand awareness campaigns. Two of these were 
themed on attitudes and responses to change and entit-
led “Change for those who think the time has come for a 
change” and “Talking to Julia Otero about change”. The 
third, product-focused campaign was entitled “Personal 
plans for the future” and introduced a range of pension 
and retirement plans. These campaigns were reinforced by 
promotional initiatives run in particular areas or regions, 
such as the “Crecemos” (We’re growing) campaign coinci-
ding with the launch of the new SabadellGallego brand in 
Galicia, or a campaign themed on the Catalan word “seny” 
(shrewd good sense) conducted a year earlier in Catalonia. 
Finally, numerous local campaigns in major towns and 
cities were eff ective in increasing visits to branches and 
raising the profi le of the brand.

Once again this year the “Cuenta Expansión” account 
proved to be an excellent “visiting card” for the Bank and 
an eff ective instrument for winning and retaining new 
customers. Off ered on highly competitive terms that make 
it a clear market leader, the Cuenta Expansión is now well 
established at branch level and among customers.

The Bank remained committed to off ering its custo-
mers a service of the highest quality, a key feature in the 
Banco Sabadell value proposition. This is confi rmed by ob-
jective ratings of service quality at bank branches in 2013 
as set out in an independent survey by the Stiga organi-
zation, which named Banco Sabadell as a market-leading 
bank — a fact that is particularly signifi cant in a year of 
consolidation after the integration of branches transferred 
from Banco CAM.

A key development in the group’s activities directed at 
the personal customer segment was the roll-out of its 
diff erentiation-based approach across all SabadellCAM 
branches, which had hitherto focused on the middle-inco-
me segment targeted by Banco CAM. Its product off ering 
to attract and retain customers continued to be based on 
the “Cuenta Expansión Premium”, an account designed 
for customers with high incomes or owning substantial 
assets. At the same time the Bank continued its campaign 
to attract deposits and in 2013 eff orts were also directed at 
bringing in off -balance sheet funds through the distribu-
tion of investment products. This resulted in a 16.7% rise 
in the value of assets under management in mutual funds 
compared with the previous year.  

For middle-income customers the main focus was on 
off ering a product, the “Cuenta Expansión”, that would 
be both competitive and an eff ective management tool. 
The hard work done by branches to generate new busi-
ness resulted in 234,928 enrolments, 35.1% more than in 
2012. This in turn produced a very substantial infl ow of 
recurring payments (a contractual requirement to open a 
“Cuenta Expansión” account), as well as direct debit pay-
ments, which were up by 23.0% on 2012.  The increase in 
customer numbers was refl ected in a rising volume of on- 
and off -balance sheet customer funds, which reached a 
total of  €27,426.0 million, up 10.3% on the previous year.

In mortgage loans the main eff ort was directed at 
home loans for owner-occupiers, which accounted for 
43.4% of all residential property loans. The group’s share 
of new housing loans in the year to September 2013 stood 
at 5.0% by volume and 4.8 % by number of transactions. 
The corresponding fi gures for the year to September 2012 
were 5.2% and 3.7% respectively. 

In a context of slowly recovering demand, consumer 
loans arranged during the year 2013 showed a very positive 
trend. Factors responsible for this were intensifi ed promo-
tional eff orts at branch level; the impact of the widespread 
use of remote-access channels in facilitating the use of 
agreed overdraft limits; the facilities off ered by the Expan-
sión account to enable families to obtain cash for everyday 
purchases; and fresh agreements to fi nance courses of 
study at universities and business schools, an area in which 
Banco Sabadell was once again an industry leader.

The group’s credit and debit card business continued 
to see the healthy growth of the last few years, with the 
number of cards in issue reaching a total of 4.1 million and 
accounting for 6.1% of total card billing. EFTPOS billing 
increased by 17.9% on the previous year, bringing the 
group’s share of the total to 12.3% at the end of 2013. Du-
ring the year a number of pilot tests were run for payments 
by smartphone and a standardized system for the distribu-
tion of contactless cards was introduced. Another novelty 
was the development of new payment collection solutions 
using mobile devices (“TPV móvil” and “Instant TPV”), in 
which the Bank showed itself to be a leading innovator.

With regard to the group’s non-resident expatriate 
customers, most of whom are served through its Sabadell-
Solbank branches, Banco Sabadell strengthened its posi-
tion with the takeover of Banco CAM in December 2012 
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and the purchase of Lloyds Bank International’s Spanish 
operation in July 2013. These acquisitions confi rm Banco 
Sabadell as the leading provider of fi nancial services to 
Spain’s non-resident expatriate community. The purchase 
of Lloyds Bank International’s Spanish operation included 
an agreement for the introduction of, and giving preferen-
tial treatment to, customers of Lloyds Banking Group in 
the UK (which has a 25% share of the UK market) looking 
to open an account in Spain. The agreement should prove 
to be a reliable source of new UK customers for the Bank. 
The number of customers in the expatriate customer seg-
ment reached a year-end total of 411,700, a 82.5% increase 
over 2012. Assets under management for this segment 
stood at €6,822.0 million.

Finally ActivoBank, with more than 56,340 custo-
mers at the close of the year, continued to focus on wealth 
management, generating business volumes of more than 
€1,411.3 million. Off -balance sheet funds were up 11.1% on 
the previous year.

 

SabadellHerrero

The year started with the launch of “SabadellHerrero” as 
the new brand for the Bank’s branches in the Asturias and 
León region. The new brand follows the naming pattern 
of other group brands: the fi rst half of the name conveys 
the notions of solid strength, professionalism and sca-
le associated with the Sabadell brand; the second half, 
Herrero, retains the qualities of closeness and familiarity 
of a bank with over 100 years of trading and a strong local 
affi  nities. The reaction to the new name was magnifi cent. 
Customers and local media were appreciative of the Bank’s 
timely action and its expressed wish that its connections 
and engagement with the Asturias and León region should 
continue.

The key priority for 2013 was to increase market share 
in deposits and customers. Lending growth followed the 
trend of the last few years, constrained by the weak eco-
nomic climate; it nonetheless performed better than the 
market as a whole as some competitors reduce their level 
of activity as a result of restructuring. As part of its inten-
sifi ed eff orts to boost lending, SabadellHerrero was once 
again a leader in arranging fi nance under ICO-sponsored 
schemes, taking shares of 39.30% in Asturias and 22.22% 
in León. These numbers are a good indication of its vital 
role in channelling credit to businesses in both provinces, 
where the ICO schemes are highly prized by business bo-
rrowers for their versatility and aff ordability. These eff orts 
to promote lending did not mean any less care or attention 
in the selection and monitoring of borrowers and the loan 
loss ratio at the end of the year, at 5.45%, was one of the 
industry’s lowest. SabadellHerrero maintains partnership 
agreements with employers’ federations in Asturias and 
León and with Chambers of Commerce and a large num-
ber of trade and industry associations in both provinces. 
These agreements, as well as the special terms off ered on 
fi nancing products, were a good basis for the holding of 
seminars at which the Bank could talk to business people 

about innovative fi nancing solutions and off er them sup-
port in their eff orts to become more international.

On the deposit taking side, SabadellHerrero was able 
to report a €303 million increase, a year-on-year rise of 
3.53%. A change in the pattern of the last few years was a 
new interest in mutual funds, which increased by 16.7% 
on 2012 — the fi rst sign of a switch to investing in these 
products driven by prospects of an upturn in the economy 
and low returns on time deposits. 

One reason for the growth in business at SabadellHe-
rrero has been the steady infl ow of new customers year 
after year thanks to the strength of the brand, its pionee-
ring range of products and its impressive sales capability. 
During the year its customer base was boosted by the 
addition of 25,000 new individual customers and 3,700 
business customers, further enlarging the SabadellHerre-
ro franchise in its home territory.

Early in 2013 SabadellHerrero’s Consultative Board 
appointed Francisco Vallejo as its new Chairman on the 
retirement of Juan Manuel Desvalls, who had held the 
post since 2002 and performed brilliantly in the role. 
SabadellHerrero received yet more accolades confi rming 
the high degree of brand acceptance it enjoys within Astu-
rias and León; these included the Distinction of Honour 
award from the Gijón Chamber of Commerce, which 
cited the support given to local businesses in line with 
the policy of its predecessor, the former Banco Herrero. 
Another milestone in 2013 was the award of the Álvarez-
Margaride prize, a joint initiative by SabadellHerrero and 
the APQ (Asturias Patria Querida) Association. The prize 
is awarded to people, fi rms and organizations for business 
success. In this third year of the prize, the award went to 
Juan Cueto Sierra, a native of Asturias who built one of the 
world’s biggest airline groups, Latam, following a merger 
of the Chilean airline Lan with Brazil’s Tam.

Other activities in the cultural and social spheres 
included exhibitions at the Banco Herrero Hall in Oviedo, 
organized as part of an agreement between the bank and 
the Asturian Government’s Department of Culture, and 
an agreement with the Oviedo Opera Foundation in which 
SabadellHerrero sponsored one of the season’s produc-
tions. Each year the Banco Herrero Foundation awards a 
prize to an economist below the age of 40 judged to have 
done outstanding work in the economic, business or social 
arenas. This year’s prize was won by Gerard Padró i Miquel 
for his research work in the fi eld of Political Economy. 
Gerard Padró i Miquel holds a degree in Economics from 
Pompeu Fabra University and a PhD in Economics from 
the Massachusetts Institute of Technology (MIT). The 
Banco Herrero Foundation continued to support the Prín-
cipe de Asturias Foundation and increased its sponsorship 
of the Príncipe de Asturias Awards for the second year 
running

SabadellGallego

On the completion in October 2013 of arrangements for 
the acquisition of Banco Gallego by Banco Sabadell, the 

Group Businesses
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new SabadellGallego brand was launched in the Galicia 
region. The new brand refl ects the group’s commitment to 
preserving the link with Galicia and the region’s long tradi-
tion of sound banking by becoming a premier local bank 
under the Sabadell umbrella. Simultaneously with the 
launch of the SabadellGallego brand, the staff s of the for-
mer Banco Gallego and SabadellAtlántico branches were 
merged pending a full operational integration planned for 
March 2014. The organization of the new brand consists of 
a regional directorate covering seven areas with a total of 
145 branches making up 8% of bank branches in Galicia.

SabadellGuipuzcoano

If 2012 was the year of branch integration and rationaliza-
tion for SabadellGuipuzcoano, 2013 was the year of con-
solidation. The 129 retail and business banking branches 
spread across the Basque Country, Navarre and La Rioja 
regions, after rising to the challenge of a rapid and well-
coordinated integration, in 2013 successfully completed 
the full consolidation of their business operations and thus 
prepared the way for increasingly vibrant growth both as 
part of the group and in the wider market. Following an 
effi  ciently conducted implementation of the group’s ope-
rating procedures, the branches increased their intake of 
new customers by 8.9% compared with the previous year, 
adopting a particularly proactive stance with business 
customers in a highly uncertain economic climate which 
saw severe damage being done to the region’s traditionally 
solid industrial base. Their successful campaign to win 
customers, allied to a superb eff ort to increase lending and 
attract deposits, enabled them to increase their contribu-
tion margin by 14.6%, supported by a further initiative to 
bring down costs, which fell by 3.2%.

It is especially signifi cant that while all this hard work 
was being done, loan delinquency was being held at 5.02% 
of the loan portfolio and was not aff ected by a number of 
major insolvencies that affl  icted the region in the second 
half of the year.

Meanwhile SabadellGuipuzcoano, having consolidated 
its operations, continued to grow and become ever more 
widely recognized. It is now one the best-known fi nancial 
services franchises in the market, thanks not only to the 
promotional campaigns being run from group head offi  ce 
but also to the constant promotional eff orts being made 
and the links with other organizations being developed at 
local level.

There was a major increase in the number of local 
agreements and alliances, including 24 agreements with 
public bodies, reciprocal guarantee societies and business 
associations including those made with the Bizkaia Busi-
ness Confederation (CEBEK) and the Guipúzcoa Entre-
preneurs’ Association (AEG) on international trade. One 
of the promotional factors that most clearly established 
the historical link with and commitment to the region was, 
without a doubt, the deployment of initiatives in external 
communication, sponsorship and event organization. 
These activities involved the cultural, social, economic and 

sporting life of the region and brought public recognition 
and awareness of SabadellGuipuzcoano to hitherto unpre-
cedented levels.

Noteworthy actions in the social and business spheres 
included its sponsorship of Basque Enterprise Evening, 
the Guipuzcoan Industry Awards, a USA Week in Bilbao’s 
Guggenheim Museum and the award of a Scientifi c 
Research Grant to the BioDonostia Health Research 
Institute.  In the area of sports sponsorship, for the second 
consecutive year it supported the Basque Country Tour 
cycle race that made such an impact the previous year, and 
also the Guipúzcoa Sports Gala. Other event and cultural 
sponsorship highlights included support for books on such 
subjects as the “Tamborrada Donostiarra” drumming fes-
tival in San Sebastián or Our Lady of Begoña, patron saint 
of Vizcaya province; and sponsoring musical events such 
as the all-Basque Country Bertsolaris Championship and 
the San Sebastián Music Festival.

SabadellCAM

December 2013 marked the end of the fi rst year since the 
Banco Sabadell and Banco CAM branch networks were 
merged. The main challenge in that fi rst year was to re-
launch the business after integration, raising questions on 
how best to transmit the group’s culture and values, help 
employees joining the Bank to integrate into their new 
working environment and give them the right training to 
help them perform their tasks with complete assurance. 

Once the IT and operational integration had been 
completed, it was time to merge work groups and to start 
using exclusively Banco Sabadell group channels, tools, 
systems and procedures. To facilitate the changeover, a 
programme of in-branch employee tutoring and support 
was put in hand. This required employees to show the ut-
most fl exibility so as to arrive at a situation where emplo-
yees from both organizations would be working side-by-
side in as many branches as possible to bring about a rapid 
transfer of knowledge on procedures, and with as little 
impact as possible on employees in customer-facing roles. 
The most important of the training programmes carried 
out in 2013 were those centred on roles post-integration, 
the new business development programme, improved 
training on risk and training in sales, marketing and 
incentives. 

The merger was the start of a complete rationalization 
and overhaul of the SabadellCAM branch network which 
came to an end in December and met all the conditions 
agreed with and imposed by Brussels. An organizational 
structure was created with four regional divisions sub-
divided into 33 area offi  ces, with an additional 25 bran-
ches forming part of the business branch network. A total 
of 632 branches now made up the group’s network in the 
Valencia and Murcia regions and the Balearic Islands. The 
regional division’s entire management team was brought 
together for a convention held on 14 January 2013 in 
Alicante. Some 800 managers attended the event and 
were given coherent guidance on the most crucial parts 
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of the business plan for the year. In July another meeting 
for more than 150 senior regional and area managers took 
place in Alicante. The meeting reviewed performance in 
the fi rst half-year and established basic guidelines to meet 
the division’s end-of-year business targets.

Especially important from the standpoint of customer 
perceptions of branch service quality was an extensive 
post-merger programme to realign and reequip bran-
ches, resulting in some 1,700 separate alterations. These 
included installing or replacing cash dispensers, ATMs, 
passbook updating machines, waste classifi ers, queue 
management systems, digital tablets and numerous other 
technological and self-service enhancements. The focus 
throughout was on a gradual alignment of branch services 
with customer requirements. Other improvements inclu-
ded changes of layout at some 70 branches and more than 
165 direct workplace improvements for branch personnel. 
All this was in addition to the innumerable changes di-
rectly aff ecting customers and users, such as the provision 
of replacement passbooks and debit and credit cards.

The SabadellCAM brand undoubtedly gained in promi-
nence during 2013 both in its home territory and elsewhe-
re, thanks partly to campaigns promoting the Sabadell 
brand generally and more narrowly focused campaigns to 
raise awareness of the SabadellCAM brand as a new regio-
nal force. This was accompanied by a signifi cant increase 
in its sponsorship and support activities, funding for prizes 
and participation in forums, conventions and other busi-
ness, artistic, cultural, social and sporting events. 

Numerous partnership agreements were signed with 
universities, professional associations, chambers of com-
merce, and business, trade and entrepreneur associations. 
All these activities were highly eff ective in getting the new 
brand better known, winning media attention, attracting 
customers and building long-term customer relationships.

2013’s crowning achievement was to have moulded a 
team of highly professional, enthusiastic and committed 
people working together as part of the Sabadell group, 
united in their determination to continue to advance in 
standards of service and quality, product off ering and 
closeness to the customer.

At 31 December 2013, the total volume of funds under ma-
nagement in insurance and pension plans was €12,430.8 
million. Issued premiums on life and non-life policies 
totalled €319.2 million.

In 2013 the group’s Bancassurance business generated 
an overall net profi t of €82.6 million and €64.6 million in 
commissions.  This went hand-in-hand with a year-long 
exercise to reorganize its insurance undertakings.

The reorganization led to a merger of several insurance 
operators. On 14 December the group’s distribution organi-
zation was restructured and Sabadell Mediación (previously 
known as Mediterráneo Mediación), became its tied ban-
cassurance operator. The intention is that the company will 
be merged with the tied operators that were acquired along 
with Banco Gallego and SabadellSolbank (formerly Lloyds), 
so that the group ends up with a single tied bancassurance 
operator. This should happen in the fi rst quarter of 2014.

On 19 July the Bank acquired Aegon’s 49.99% share-
holding in Mediterráneo Vida, of which the Bank already 
held the remaining shares. As a result Banco Sabadell 
became the sole shareholder of Mediterráneo Vida for a 
net outlay of €450.0 million.

On 12 November Banco Sabadell entered into an agre-
ement with Caja de Seguros Reunidos, Compañía de 
Seguros y Reaseguros, S.A. (“CASER”) to buy its 75% 
shareholding in Banco Gallego Vida y Pensiones, a life and 
pensions operation. The transaction resulted in Banco Sa-
badell becoming the sole shareholder in the business for a 
net outlay of €28.2 million. As of December 2013 comple-
tion of the transaction was subject to regulatory consents 
being obtained.

As a consequence of the acquisition of the Catalonia 
and Aragon branches of the former Caixa Penedès and 
under the terms of the agreement for the transfer of assets 
and liabilities from BMN-Penedès to Banco Sabadell, 
BanSabadell Mediación took over the life and pension 
contracts brokered by Caixa Penedès Vida, Caixa Penedès 
Pensiones, Caixa Penedès Assegurances Generals and 
CASER and sold to customers of the acquired branches. A 
total of 311,016 contracts were transferred. The premium 
income generated by the business was €27.0 million from 
general insurance and €19.5 million from life policies. 
Total savings and pension fund assets were €595.2 million 
and €288.3 million respectively.

Bancassurance

Bancassurance,
a major contributor to

group performance.

Group Businesses
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The reorganized Banco Sabadell insurance and pensions 
business that resulted from these arrangements was as 
follows:

— Sabadell Vida, Sabadell Pensiones and Sabadell 
Seguros Generales, in a joint venture with the Zurich 
insurance group since 2008.

— Mediterráneo Seguros Diversos, in a joint venture with 
CASER since 2011.

— Mediterráneo Vida, Sabadell Mediación and Banco 
Gallego Vida y Pensiones, wholly-owned subsidiaries 
of Banco Sabadell.

Sabadell Vida

Total premium income in life insurance for the year 2013 
was €497.3 million, with Sabadell Vida ranking 13th 
among Spanish life offi  ces according to recent data publis-
hed by ICEA, a research organization for the insurance 
and pension industries.

In life insurance (including personal accident) 
premium income totalled €104.2 million, up 9% on the 
year-end fi gure for 2012. Freestanding life policies sold 
well, with the Life Care product generating €44.4 million 
in premium income, a 15% increase. 

In life-with-savings policies, savings under manage-
ment reached a year-end total of €5,447.5 million. This 
ranked Sabadell Vida in ninth place among its Spanish life 
industry peers according to most recent data from ICEA.

Sabadell Vida posted a profi t of €64.7 million. Sale 
commissions paid totalled €33.6 million.

Sabadell Pensiones

Funds under management by Sabadell Pensiones rea-
ched an end-2013 total of €2,946.1 million. Of this total, 
€1,909.8 million related to individual and group pension 
plans —up by 14% on 2012— and €1,036.3 million origi-
nated from company schemes, a rise of 4%.

On these measures Sabadell Pensiones ranked 11th 
in the industry as a whole according to recent data from 
Inverco.

Sabadell Pensiones posted a net profi t for the year of 
€4.2 million, with sale commissions paid totalling €13.2 
million.

Sabadell Seguros Generales

Premium income for the group’s general insurance provi-
der in 2013 was €81.6 million. Sales of company policies 
did especially well, with premium income increasing by 
10%.

Sabadell Seguros Generales reported a net profi t for 
the year of €5.6 million with sale commissions paid tota-
lling €11.7 million.

On 14 December a newly created subsidiary of Sabadell 

Seguros Generales, Sabadell Servicios Auxiliares de Segu-
ros (BSAS), started trading. The company is operating as a 
distributor and third-party manager of insurance policies 
for other insurers. 

The company’s two weeks of trading in 2013 brought in 
revenues of €77,000. 

Sabadell Previsión, EPSV

Sabadell Previsión, a voluntary social insurance society, 
distributes pension/retirement plans within the Basque 
Country. 

In 2013 the society held €323.5 million in savings 
under management, a volume increase of 6%.

Mediterráneo Vida 

The company’s insurance operations in 2013 generated 
premiums and contributions of €356.7 million, of which 
€30.5 million were life and disability policies. 

In the life-with-savings business the company ended 
the year with provisions totalling €1,887.6 million.

Mediterráneo Vida posted a profi t of €35.1 million. 
Sale commissions paid totalled €11.8 million.

Its pension fund management business had a total of 
€730.6 million under management at the end of the year. 
Of this amount €289.1 million related to individual and 
group pension plans and €441.5 million to employment-
related schemes. 

Mediterráneo Seguros Diversos

The company’s total issued premiums for 2013 amounted 
to €30.8 million. Its net profi t was €4.1 million and sale 
commission payments were €5.7 million.

Banco Gallego Vida y Pensiones

At 31 December 2013, the total volume of funds under ma-
nagement by Banco Gallego Vida y Pensiones was €184.5 
million. The company made a net profi t of €1.7 million and 
paid out €0.5 million in commissions.

Sabadell Mediación

The company operates as Banco Sabadell’s tied bancassu-
rance operator for insurance sold through the Banco Saba-
dell branch network, whether written by Banco Sabadell 
group insurance undertakings or by insurers outside the 
group. 

The company reported brokered premium income for 
2013 of €425.9 million. The net profi t for the year was €5.7 
million. It is expected that SabadellSolbank Mediación 
(formerly Lloydesa) and Galebán, both tied insurance 
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operators, will be merged with Sabadell Mediación in 
the fi rst quarter of 2014. The net profi ts of the two tied 
operators for 2013 were €0,5 million and €0,004 million 
respectively.

Service channels

Banco Sabadell is an industry leader in harnessing techno-
logy to deliver innovative services that can be accessed via 
any channel. Our customers can connect to the Bank from 
anywhere, at any time, on any day of the week using BS 
Online, e-banking, mobile banking, the telephone, email, 
chat, help video clips, Twitter, Facebook, GooglePlus and 
via our large and very extensive ATM network. 

They can easily navigate from one channel to another as 
all channels, including the branch network, interact with 
each other and will always provide a coordinated response 
to their needs. At Banco Sabadell we are committed to 
continuously improving our interaction with customers 
and broadening our range of multi-channel services by 

adding personalized fi nancial solutions while preserving 
the essence of our value proposition: quality of service.

Banco Sabadell is also working day by day to enhan-
ce the customer experience on the new channels and to 
make these channels work in ever greater harmony with 
the more traditional ones. More and more customers are 
talking about the Bank in blogs and on social networking 
sites or contacting the Bank on mobile devices. Our ambi-
tion is to make branches into a multi-channel network so 
that our employees and customers can interact in diff e-
rent ways; at the same time, we are making an easier and 
simpler type of banking where service is what really makes 
the diff erence.

Branch network

At the end of the year Banco Sabadell had a total of 2,418 
branches operating under diff erent brands and serving 
diff erent areas as follows:

Brand Branches Region/area of operation

SabadellAtlántico 1230 

SabadellCAM 508 Valencia & Murcia

SabadellHerrero 178 Asturias & León

SabadellGuipuzcoano 128 Basque Country, Navarre & La Rioja

SabadellGallego 117 Galicia

SabadellSolbank 101 

SabadellUrquijo 12 

Banco Gallego 66 Outside Galicia

SabadellSolbank (Lloyd’s) 28 

Activo Bank 2  

T4 Branch network

Group Businesses
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Occupational groups and agent partners

The group’s activities in relation to professional and 
occupational groupings and agent partners and associates 
continued to focus on winning new customers in 2013, 
whether individuals, retail establishments or professional 
practices. At the close of the year a total of 1,983 partner-
ship agreements were in existence with professional asso-
ciations and colleges with a combined membership of over 
1,969,901, of whom 473,247 were already customers of the 
Bank. These partnerships brought in business worth more 
than €16,400 million. Banco Sabadell is an industry leader 
in the partnering of professional associations and other 
groupings all over the country. It achieves this by keeping 
in close touch with each association, becoming familiar 
with its special needs and thus being able to off er the most 
satisfactory solutions.

Banco Sabadell’s network of agent partners once again 
proved to be an effi  cient channel for winning new busi-
ness, with more than 28,000 new customers being added 
during the year. The business volumes generated by the 
end of 2013 amounted to over €4,700 million.

One action especially worthy of mention was the setting 
up of an Enterprise Department and the launch of the 
BStartup programme in the last four months of the year. 
The aim is to position Banco Sabadell as the bank that 
caters for individual entrepreneurs and new business 
ventures with a special focus on the kind of innovative, 
high-technology startups that off er the highest growth 
potential. The programme off ers a full package of targeted 
products and services, with some branches taking on spe-
cialized functions to provide a better service to customers 
in this category. This includes “BStartup 10”, a scheme 
under which the Bank will invest €1 million in ten selected 
high-tech, high potential start-ups all over Spain, as well 
as provide support for their growth through a business 
performance programme designed by leading experts. 

International network

At 31 December 2013 Banco Sabadell’s branches and offi  -
ces outside Spain were as follows:

ATM network

During the year a total of 91.2 million transactions were 
performed, of which 61% were card transactions and 
the remaining 39% were passbook transactions. At the 
close of 2013 Banco Sabadell’s network of self-service tills 

totalled 3,222 ATMs and 358 passbook updating machi-
nes. There were 44 more ATMs and 21 more passbook 
updaters in service than in the previous year, after all 
branch mergers resulting from the Banco CAM and BMN-
Penedès acquisitions had been completed. In 2013 the 
group continued its ATM upgrade programme by taking 

Country Branch Representative offi ce Subsidiary/associate

Europe   

Andorra   

France   

Poland   

Portugal   

Turkey   

United Kingdom  
   

Americas   

Brazil   

Dominican Republic  

Mexico  

USA   

Venezuela   
   

Asia   

China   

Emiratos Árabes Unidos   

Singapore   

United Arab Emirates   
   

Africa   

Algeria   

Morocco   

T5 International network
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action to upgrade or replace 1,168 ATMs (79 replacements 
and 1,089 processing capacity upgrades). 

Action was also taken to ensure maximum operational 
availability of ATMs, including improvements to moni-
toring systems to trigger warning signals and remedial 
actions in the event of a communication failure. Cash 
availability was improved and support and maintenance 
teams were strengthened.

Banco Sabadell’s cash machines now off er a choice of 
15 languages and improved navigation for frequent tran-
sactions (cash withdrawals, passbook updates, account 
balance enquiries), thus ensuring a better customer/user 
experience. New or enhanced features on ATMs included 
“Instant Money” cardless withdrawals ordered by mobile 
phone. ATMs were also given increased capacity to handle 
product advertisements and personalized off ers based on 
customer profi les. 

Remote-access channels

BS Online

At the end of 2013 more than 2,500,000 individual custo-
mers and 515,000 businesses had signed up for the group’s 
online banking service. The overall fi gure (including cus-
tomers of the former BMN) was more than 27% up on the 
year before (F1). A total of 1,052 million transactions were 
performed online, a spectacular 118% annual increase. 

The EFT ratio (the number of transactions done on 
line as a proportion of the total) at year-end was 90.5%, a 
6.5% improvement on the previous year’s fi gure. BS On-
line continued the pattern of improving effi  ciency in the 
Bank’s service to customers (F2).

At the end of the year BS Online was the highest-
scoring online banking service for web service availability 
to individual customers of Spanish banks, according to 
metrics produced by Eurobits, a specialist online banking 
benchmarking organization. BS Online Empresa, the 
Bank’s online banking service for businesses, fi nished the 
year in second place in business online services.

Projects carried out during the year included an 
“Explorer Plan” of enhancements to international online 
transfers and other changes to accommodate forthcoming 
SEPA rules and new functions such as transactions by 
individuals on joint accounts and debit card enquiries. 

F1 BS Online enrolments

2012 2013

482

1,052

+118%

F3 Transaction volume
(‘000 transactions)

2012 2013

84.4%

90.5%

+6.5%

F2 Ratio Internet
(online transactions as % of the total)

385,000

1,950,000 2,500,000

515,000

+27%

Businesses

Individuals

2012 2013

Group Businesses
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Banking on the move – BS Móvil

The number of active users of BS Móvil at 2013 year-end 
was 691,867, a rise of 91% on the previous year.

During the year the Bank reviewed its policy on SMS 
messages with the aim of increasing effi  ciency and saving 
costs. This resulted in the start of a campaign using push 
messages in the second half of the year. The campaign was 
aimed at bringing about a very signifi cant reduction in the 
cost of sending SMS messages to customers.

To improve customer service on the .mobi platform, 
towards the end of the year action was taken to adapt the 
application for use with the HTML5 language and make 
it possible for users to benefi t from the full range of BS 
Móvil capabilities on a web application. Doing this placed 
full interaction with the Bank within reach of the many 
customers with more limited digital capabilities. 

The BS Móvil application on its diff erent platforms 
(Android, iPhone/iPad, Windows Phone and BlackBerry) 
has been undergoing a process of constant updating that 
has placed it fi rmly among the top eight most commonly 
downloaded applications in the Spanish market (F4).

Branch Direct

Branch Direct continued its transformation to undertake 
a more commercial role. Its focus on winning new custo-
mers and selling consumer fi nance products led to a total 
of 13,000 customers being signed up and more than 6,100 
new loans being arranged. 

Its services also included dealing with customer enqui-
ries and help requests, loyalty schemes and sales of tickets 
for events over a variety of channels (phone, email, social 
networking and chat sites). During the year Branch Direct 
received and handled more than 2,601,000 enquiries, 61% 
more than in the previous year. The telephone helpline 
achieved a service level (calls answered as a proportion of 
calls received) of 96.27% and a response rate (calls answe-
red in less than 20 seconds) of 80%. The fi rst-contact pro-
blem resolution rate was 94.48%. Users rated the service at 
4.39 on a scale from 1 to 5, based on the more than 308,649 
questionnaires sent.

Another innovation was the launch, contempora-
neous with the integration of Banco CAM, of the Branch 
Direct service model (24/7 availability, one-number 
access, proactive customer contacts, etc.).  Other develop-
ments were the fi xing of employment terms for the newly 
acquired Alicante customer care centre, the integration of 
BMN-Penedès, new share off erings, the change to a new 
Banco Sabadell card and ATM servicing supplier, and 
across-the-board replacements of credit/debit cards for 
customers of BMN-Penedès, Banco CAM, SabadellSol-
bank (formerly Lloyds Bank) and Banco Gallego.

F4 Downloads to mobile devices  2013 (averages)
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In 2013 Banco Sabadell continued to see its presence 
on social networking sites grow and develop. The inves-
tment it has made in social networking and technological 
innovation has been a key success area for Banco Sabadell. 
The group also continued to invest in customer assistance, 
effi  ciency, and quality of service; this led to its being nomi-
nated on Twitter for best service in the Tweet Awards. 

The number of channels on which Banco Sabadell is 
present increased further with the launch of the new custo-
mer assistance and relationship accounts. In May the
@SabadellBank account was launched on Twitter and the 
SabadellBank page was launched on Facebook. The BStar-
tup programme for young entrepreneurs was announced in 
the autumn. To coincide with the launch, @BStartup was 
activated as a new Twitter user. This has helped to develop 
relationships with the enterprise ecosystem, adding value 
and focus to the support for business that Banco Sabadell 
has been providing since its earliest days. 

In 2013 Banco Sabadell began to use social networking 
sites as an additional marketing channel on which to give 
information and sell products. Banco Sabadell became 
the fi rst Spanish bank to be the subject of a case study on 
Facebook. Marketing actions during the year included 
“Find your place”, in which three of our followers realized 
their dream of making a journey and reporting it on a 
blog as they went along. Another promotional fi rst was an 
Instagram campaign consisting of a feature on local shops 
in Cartagena in the Murcia region. The “Som  Sabadell” 
fl ashmob, an improvised outdoor concert to honour the 
Bank’s 130th anniversary, went viral with over 31 million 
viewings, making it one of the top 20 most viewed ads 
anywhere in the world.

In 2013 Banco Sabadell showed its increased ability to 
produce its own content by publishing 360 articles on its 
blog and making 70 videos. Having its own TV channel 
(bancsabadellTV) enabled it to transmit live events such as 
video demos and lectures.

Social networking sites were also brought in as tools of 
corporate communication. For example, the group’s more 
important press briefi ngs and its shareholders’ meetings 
are broadcast in their entirety on Twitter using @bspress. 
Press releases to the media are redistributed on social 
networks on a regular basis, making it easy to access them 
instantly and in full. Thanks to these social media initiati-
ves and the synergies that fl owed from them, Banco Saba-
dell continued to grow its presence and expand its services 
on networking sites. Hardly surprising, then, that in 2013 
it passed the 100,000 follower mark and reached 106,911 
by the end of the year (F5).

Social networking sites

F5 Followers in 2013

41,838

106,911

January March May July September November

Banco Sabadell became
the fi rst Spanish bank to be the subject

of a case study on Facebook.

Group Businesses
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Corporate Banking and Global Businesses in 2013

Corporate Banking

2013 was a year of transformation for Corporate Banking, 
which saw changes both in its strategic focus and in its 
organizational structure. At the heart of the new approach 
is an aspiration to off er an unrivalled banking experience to 
large corporate clients. To meet this aim we are enhancing 
our ability to deliver an excellent service in an environment 
of increasing customer globalization enriched, in each 
case, with the specialist industry/market knowledge of our 

customer service teams, thus ensuring our value contribu-
tion is tailored to suit the particular needs of each client and 
business sector.

With regard to business performance, Banco Saba-
dell was able to keep margin growth before provisions in 
positive territory (up 0.8%), helped by a good contribution 
from fee income (up 2.2%), despite loans and advances 
shrinking by 5.2% over the period as a result of Spanish 
market deleveraging. Loan defaults remained at a very low 
level (2.6%) thanks to large corporates’ lower exposure to 
the performance of the Spanish economy, since exports 
make up a large proportion of their turnover. 

Thousand euro

 2013 2012* % 13/12

Net interest income 175,749 177,683 (1.1)
   

Fees and commissions (net) 33,789 33,049 2.2

Other income 5,233 1,415 269.9

Gross income 214,771 212,147 1.2
   

Operating expenses (27,170) (26,116) 4.0

Operating profi t/(loss) 187,601 186,031 0.8
   

Impairment losses (108,479) (38,131) 184.5

Other profi ts/(losses) 0 0 —  

Profi t/(loss) before tax 79,122 147,900 (46.5)
   

Ratios (%)   

ROE (profi t / average shareholders’ equity) 7.7% 13.9% 

Cost: income (general administrative

   expenses / gross income) 12.7% 12.3% 

Loan loss ratio 2.6% 1.2% 

Loan loss coverage ratio 98.9% 128.4% 
   

Business volumes  (€Mn.)   

Loans and advances 10,920 11,519 (5.2)

Customer accounts 4,025 4,016 0.2

Securities 585 519 12.8
   

Other information   

Employees 96 95 1.1

Branches in Spain 2 2 0.0

Branches abroad 2 2 0.0

(*) Figures for 2012 include performance data for Banco CAM from 1 June onwards.

T6 Corporate Banking
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In the area of advising mergers and acquisitions, 2013 was 
a very busy year for Banco Sabadell, which successfully 
completed four transactions in the aeronautical enginee-
ring, civil/harbour engineering, underground parking lot 
and real estate sectors. The group holds corporate fi nan-
ce mandates in the fi elds of logistics, health care, fl uid 
handling mechanisms, sports complexes, mining, distance 
learning, motorway concessions and wineries, all at an ad-
vanced stage of execution. During the year the Bank recei-
ved accolades for its corporate fi nance operations from the 
specialist publication Acquisition International — “M&A 
Advisory Firm of the Year - Spain” and “Corporate Finance 
Firm of the Year - Spain”).

Development capital

Aurica XXI, S.C.R. de Régimen Simplifi cado S.A.

Aurica XXI (a company subject to the “simplifi ed re-
gime” for share issues by venture capital companies) is 
the vehicle through which Banco Sabadell supports the 
growth of well-managed non-fi nancial companies with 
strong, industry-leading positions and a good presence 
in foreign markets, by providing temporary capital and 
active assistance.

The key theme in 2013 was active management of the 
company’s investment portfolio. No further acquisitions 
were made in the period.

Structured Finance

Banco Sabadell, once again,
a Spanish market leader
in Structured Finance.

Banco Sabadell continued to be a Spanish market leader in 
structured fi nance and was again one of the leading banks 
providing support to their customers through the origina-
tion and structuring of fi nancial packages in project fi nan-
ce, corporate fi nance and acquisitions.  During the year 
it continued to pursue its policy of supporting customers 
and responding to their changing needs in Spain’s diffi  cult 
economic environment.

In terms of international presence it strengthened its 
position in the US market where it increased its lending 
in terms of both transactions and amount, and embarked 

on a project to become a participant in loan syndications 
in Mexico, thus furthering the group’s new strategic aim of 
expansion on a global level.

To supplement more traditional, loan-and-credit 
forms of fi nance, in a joint initiative with our Treasury 
department we successfully launched a new business 
of raising fi nance on the bond market, enabling us to 
position ourselves as a leading player on the Alternative 
Fixed-Income Market (Spanish initials: MARF). This new 
business has increased our ability to off er our customers a 
wide range of options in long-term fi nance.

Corporate Finance

The Bank won awards from the
British specialist corporate fi nance magazine 

Acquisition International 

(being named “M&A Advisory Firm of the Year - Spain”
and “Corporate Finance Firm of the Year - Spain”).

Group Businesses
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Sinia Renovables, S.C.R. de Régimen Simplifi cado S.A.

Through its subsidiary Sinia Renovables (a company sub-
ject to the “simplifi ed regime” for share issues by venture 
capital companies), Banco Sabadell acquires, manages 
and divests temporary shareholdings in companies in the 
renewable energy sector, with an emphasis on wind power 
and, to a lesser degree, photovoltaic and mini-hydraulic 
power generation. The main event in 2013 was an in-
depth review of the portfolio of renewable energy projects 
and fi rms (which together produce an output of over 160 
MW) in which Sinia Renovables has direct shareholdings.

International trade

For the Bank’s international trade business 2013 was 
another very busy year, thanks partly to the growth in 
Spanish exports. Transactions were directly arranged with 
more than 425 correspondent banks in fi ve continents. 
The group secured cross-border business amounting to 
some €1,275 million, gaining healthy market shares in 
documentary credits received from correspondent banks 
(24.0% in export documentary credits based on data 
for transactions handled by SWIFT). The Bank’s foreign 
branches continued to focus on, and adapt their services for, 
markets of special interest to Spanish companies engaging 
in foreign trade, whether as importers and exporters or as 
part of their projects or investment and implementation 
activities in foreign markets.

Banco Sabadell has long been a pioneer in building a 
presence in foreign markets. This is especially true of such 
key markets as China where it has two offi  ces (in Shanghai 
and Beijing), India, Singapore, Turkey, the United Arab 
Emirates and Algeria. Its foreign branches and offi  ces con-
tinue to bring signifi cant added value to the international 
operations of Spanish businesses.

The Bank’s Casablanca branch, the fi rst to be opened by 
a Spanish bank in Morocco, met all the targets set for it and 
continued to make solid progress. It is ideally positioned to 
assist Moroccan businesses with share-owning interests or 
trading links in Spain by providing them with transaction 
banking and fi nancial solutions of the fi rst order. 

Consumer Finance: Sabadell Fincom

The prolonged contraction of the private consumption 
sector did nothing to prevent SabadellFincom from in-
creasing its business on the previous year or from growing 
its market share. Business activity continued to expand 
in 2013, with increases over previous years in both net 
revenue and operating income.

Further effi  ciency improvements were made in debt 
recovery, leading to a further reduction (4.99%) in loan 
delinquencies and with provision coverage totalling 105% 
of doubtful debts. During the year a total of 72,510 new 
loans were arranged through 4,000 points of sale in all 
parts of the country. This new business resulted in top-line 

revenues for 2013 of €277.8 million.
The company continued its programme of operational 

enhancements and technology upgrades with the aim 
of continuing to drive down its cost:income ratio, which 
stood at 33.71% at the end of the year.

Markets and Private Banking in 2013  

SabadellUrquijo Private Banking

SabadellUrquijo Private Banking is the division of Banco 
Sabadell that specialized in serving the group’s private 
banking clients. 
The division comprises a team of 178 private bankers 
working from 12 specialized 360-degree service branches 
and 23 customer service centres covering seven of Spain’s 
regions. The division can also count on the support and 
assistance of expert product, tax planning and wealth 
management consultants. 

In 2013, SabadellUrquijo Private Banking focused on 
strengthening its leading position in the high net worth 
individual segment, focusing on customers requiring a 
personalized service, providing products and services 
adapted to their risk profi les and constantly seeking to 
optimize clients’ investment returns.

The division’s sales team worked tirelessly during the 
year to boost personal contact with clients, increasing the 
frequency of personal visits and follow-up phone calls to 
ensure that clients felt that their needs were being fully 
met. These contacts were pursued even more diligently 
with new customers gained from recent acquisitions 
(BMN-Penedès, Banco Gallego and SabadellSolbank).

The private banking team concentrated on off ering 
value-added investment alternatives and structuring per-
sonalized solutions in line with customers’ requirements 
and risk profi les, mainly using mutual funds, discretionary 
portfolio management and SICAVs. As of December 2013 
the unit could point to a total of 1,323 new discretionary 
portfolio management mandates with an overall value of 
€367 million, bringing the number of agreements to some 
2,500 with an aggregate value of over €800 million. Mu-
tual fund and OEIC investments under management in-
creased by over €940 million, 25.3% more than at the end 
of 2012. The number of OEICs was 166 with investments 
totalling €1,422 million, up 14.3% on the year-end fi gure 
for 2012. As a result the unit saw its revenues increase by 
4.7% over the year to reach a total of €23,963 million as of 
December 2013. Its customer base rose to over 28,700.

The integration of assets from BMN-Penedès enabled 
the unit to extend its business approach even further 
within the regions of Catalonia and Aragon and to add 543 
new private banking customers whose business was worth 
an additional €351 million. As a result of the integration 
the team was strengthened during the year by the addition 
of seven new private banking executives.
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Investment, Products and Research

Banco Sabadell continued to focus on fi nancial market 
analysis and research to identify the right asset allocation 
strategies to guide investment and product planning. This 
last activity proved to be particularly important and bene-
fi cial in 2013 when we started to see the upturn in pros-
pects for economic growth on the European periphery that 
had been anticipated and factored into our investment 
recommendations.

High global levels of liquidity and the easing of fi nan-
cial market conditions helped to boost business confi dence 
in the eurozone and especially in the peripheral countries. 
These conditions were supportive of a rise in risk assets 
especially those, such as equities, that showed the most 
attractive valuations. To benefi t from these investment 
opportunities Private Banking designed a new off ering of 
investment products, including structured products with 
capital guarantees linked to equity market returns. Equity 
positions in mutual funds and portfolios under the unit’s 
management were increased and the general advice given 
to investors was to gain more exposure to equity markets.

During the year the investment analysis unit continued 
to ratchet up its production of reports on equity market 
investments and corporate bonds. In its analysis of issuers 
in both the equity and bond markets, it increased its in-
depth coverage of corporate and government issuers in 
Spain and the main European markets. It also extended 
its coverage of reports on strategy for diff erent markets, 
sectors and regions and bond issues by corporate issuers, 
Spanish regional governments, sovereign issuers and 
other agencies. 

In 2013 Banco Sabadell’s research department earned 
a number of accolades and distinctions. The Thomson 
Reuters agency’s investment research arm, Starmine, in 
a survey of all Spanish investment analysis fi rms, ranked 
Banco Sabadell’s research team in second place for the 
soundness of its recommendations. This appraisal of 
Sabadell came as an endorsement to earlier awards which 
had ranked it among the best research teams in Spain, 

where it has earned wide recognition for the individual 
quality of its analysts.

The group’s Investment Management business is 
carried on by the units responsible for managing collective 
investment schemes (CIS’s), and combines management 
of fi nancial investments with the distribution and ope-
ration of CIS’s. It also manages investments on behalf of 
other Banco Sabadell businesses that hold portfolios of 
assets.

At the close of 2013 total assets under management by 
the Spanish-domiciled mutual fund industry as a whole 
totalled €153,833.6 million, 25.8% higher than the pre-
vious year. 

Assets held in Spanish-domiciled mutual funds under 
management by the Banco Sabadell group amounted to 
€6,255.5 million at the end of the year. This was 40.8% 
above the fi gure for the previous year and included the 
mutual funds added as a result of the integration of 
BMN-Penedès.

In 2013 Banco Sabadell mutual funds
earned outstanding accolades. Sabadell

Inversión was the only Spanish-domiciled
fund manager to be awarded a high

qualitative grading by Standard & Poor’s
Capital IQ Fund Research.

Group Businesses
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Thousand euro

 2013 2012 % 13/12

Net interest income 10,145 12,814 (20.8)
   

Fees and commissions (net) 36,609 32,990 11.0

Other income 3,253 3,557 (8.6)

Gross income 50,007 49,361 1.3
   

Operating expenses (38,319) (39,715) (3.5)

Operating profi t/(loss) 11,688 9,646 21.2
   

Provisioning expense (net) 0 0 —  

Impairment losses (2,566) (3,509) (26.9)

Other profi ts/(losses) 0 0 —  

Profi t/(loss) before tax 9,122 6,137 48.6
   

Ratios (%)   

ROE (profi t / average shareholders’ equity) 20.7% 11.4% 

Cost: income (general administrative

   expenses / gross income) 76.6% 80.5% 

Loan loss ratio 4.5% 3.0% 

Loan loss coverage ratio 80.1% 91.5% 
   

Business volumes (€Mn.)   

Loans and advances 1,047 1,170 (10.5)

Customer accounts 14,285 13,899 2.8

Securities 7,464 6,985 6.9
   

Other information   

Number of employees 269 268 0.4

Branches in Spain 12 12 0.0

T7 SabadellUrquijo Private Banking

T8 Investment, Products and Research

Thousand euro

 2013 2012 % 13/12

Gross income 45,397 31,243 45.3
   

Operating expenses (20,046) (18,548) 8.1

Operating profi t/(loss) 25,351 12,695 99.7
   

Other profi ts/(losses) (13) (6) 97.3

Profi t/(loss) before tax 25,338 12,689 99.7
   

Ratios (%)   

ROE (profi t / average shareholders’ equity) 80.5% 29.9% 

Cost: income (general administrative

   expenses / gross income) 44.2% 59.4% 
   

Business volumes (millones de euros)   

Assets under management in CIS’s 8,069 6,997 15.3

Total assets in CIS’s including

   schemes sold but not managed 11,019 8,585 28.3

Other information   

Number of employees 147 148 (0.7)

Branches in Spain —   —   —
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In the latter part of the year investments in balanced funds 
showed a sharp increase as investor preferences shifted, 
with assets rising by a factor of 2.4. The group’s off ering of 
guaranteed-return funds continued to be promoted during 
the year, with return guarantees being issued in respect 
of four guaranteed funds totalling €452.8 million at 31 
December 2013. Guaranteed funds as a whole accounted 
for €2,775.0 million worth of assets at the close of the year. 
The proportion of assets held in guaranteed funds with 
respect to the total value of fi nancial assets under mana-
gement in funds subject to Spanish jurisdiction decreased 
from 53.4% in 2012 to 44.4% in 2013.

In 2013 Banco Sabadell mutual funds earned a number 
of accolades and distinctions. Standard and Poor’s Capital 
IQ Fund Research, a mutual fund grading and analysis 
agency, reviewed and confi rmed its Silver qualitative 
grading for three funds managed by Sabadell Inversión. A 
fourth fund had its rating upgraded to Gold.  The agency 
awarded its 5-year long-term grading to all the funds for 
consistent results over the last fi ve years. Sabadell Inver-
sión is the only fund manager subject to Spanish jurisdic-
tion that can boast a high quality grading from Standard & 
Poor’s Capital IQ Fund Research.  The British publishing 
group Citywire paid tribute to the performance of six fi xed-
income and equity fund managers at Sabadell Inversión, 
following a study of fund returns over the last three years. 
The fi xed-income managers were awarded AA ratings and 
the equity fund managers were given A ratings.

In 2013 ten fund mergers were carried out in which 
16 mutual funds were absorbed into others with the same 
investment objectives, having regard always to investors’ 
best interests. Twenty-two funds were taken over by the 
group as a result of the acquisition of the BMN-Penedès 
branch banking business in the Catalonia and Aragon 
regions. Finally, two guaranteed equity funds, one euro 
fi xed-income fund and one hedge fund were set up and 
registered with the CNMV during the year. By the end 
of the year the number of Spanish-jurisdiction collective 
investment schemes stood at 278 with management split 
between BanSabadell Inversión, S.A., S.G.I.I.C. Sociedad 

Unipersonal (112 mutual funds, one REIC and one OEIC) 
and Urquijo Gestión, S.A., S.G.I.I.C. Sociedad Unipersonal 
(164 OEICs [SICAVs]).

Treasury and Capital Markets

In 2013 despite the continued weakness of the economy 
and a fi nancial environment characterized by interest rates 
falling to all-time lows, Treasury and Capital Markets was 
able to meets its targets thanks to persistent sales eff orts 
and an increase in business activity by customers in fore-
ign markets leading to a corresponding increase income 
from foreign exchange products.

Banco Sabadell was again an active player in the capital 
markets and received support from foreign and domestic 
institutional clients. The levels of demand from investors 
was a refl ection of more buoyant markets generally and of 
Banco Sabadell’s recognized fi nancial solvency. 

Banco Sabadell was the fi rst bank to be entered as a 
member and a registered advisor on Spain’s newly es-
tablished Alternative Fixed-Income Market (Spanish 
initials: MARF). This enables us to off er an additional, 
alternative source of fi nance to companies that require it 
and also an added-value service providing comprehensive 
coverage of every stage of the fi nancing process. In 2013 
Banco Sabadell also became the fi rst Spanish bank to join 
Eurex, the German clearing house and Europe’s foremost 
derivatives market. In practice, this meant becoming a 
member of EurexOTC IRS Clear, a clearing service for 
interest rate derivatives. By taking this step, the Bank 
anticipated the coming into eff ect of a regulation approved 
by the European Parliament in 2012 making it obligatory 
for all over-the-counter (OTC) derivative contracts to be 
registered with clearing houses in the course of the coming 
year. Activities in the Trading area were focused mainly on 
liquidity management and ongoing active management of 
the fi xed-income portfolio, as well as FX trading as part of 
our service to customers.

Banco Sabadell confi rmed its position as
a market leader by trading volume, taking

second position among Spanish market
members with a share of more than 9.5%.

Securities trading and custodian services 

Group Businesses
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F6 Ranking of market members by share of turnover

After fi ve years of continual decline both in trading volu-
mes and in asset values, 2013 was characterized by a fi rst 
half in which the downward trend continued and a second 
half in which both indicators rallied strongly.

Confi dence also showed some signs of recovery and 
this brought with it a return of institutional end clients 
and retail investors to higher-risk equity investments.

Banco Sabadell continued to see its share of the secu-
rities business follow the upward path that began in 2009, 

bringing its share of the market up from 1.5% in 2009 to 
9.5% in 2013. In 2012 Banco Sabadell ended the year with 
a 6.31% share; consequently, the increase in its market 
share in 2013 was more than 50%. It also moved up from 
fourth to second position on the list of banking members 
of the Spanish securities market (F6), confi rming its role 
as a leading player in the market. In its custodian business 
it achieved results that were, again, above those for the 
preceding year.

Banco Sabadell sought from the outset to ensure a high 
degree of scalability in its approach to the management of 
real estate and non-performing assets and thus obtain a 
holistic view of asset portfolios and their associated costs 
from a real estate, fi nancial and risk management pers-
pective. This resulted in real estate assets being separated 
off  from the rest of the asset management business and 
given their own dedicated customer relationship, portfolio 
and risk management structures. In 2013 the Bank set up 
a dedicated unit for the resolution of mortgage loans to 
individual borrowers. The unit’s aim is to forestall defaults 

by taking early action, adopting an amicable approach 
(including giving consideration to “datio in solutum” sett-
lements) and being mindful of the problems that can arise 
in default situations.

The group has specialist real estate management 
and marketing units. These include a sales unit for the 
retail market, and sales teams specializing in the selling 
of portfolios of assets to institutional buyers and in 
disposing of properties with special or unique features. 
Sales of real estate assets in 2013 were up by 40% on the 
previous year. Banco Sabadell has a multi-channel retail 

Asset Management in 2013

Commercial sales of
real estate more than met their
targets in 2013 and continued

to outpace the market.



63

sales model which operates through both tied and third-
party agents, including an international channel launched 
in 2013 that specializes in sales of property to persons 
resident outside Spain. The Bank recently set up an “open 
sales platform” to enable a single property to be marketed 
by more than one agent and thus maximize sales effi  ciency. 

Solvia Inmobiliaria is currently Spain’s second largest 
bank-operated real estate portal and the ninth largest real 
estate web site. It is also the country’s second most widely 
recognized brand in the residential property and cons-
truction sectors, with a 40% brand awareness rate among 
potential purchasers. Recent marketing campaigns have 
taken a new approach to the way properties are marketed, 
focusing more on customer service and market opportu-
nities and less on price. A number of measures were taken 
to add value to the properties being off ered for sale and this 
made it possible to raise prices for the fi rst time since 2007. 
For properties included in new construction projects, stock 
turnover targets were successfully used to secure higher 
sale prices in 19 projects. For individual properties an 
auction procedure was introduced where there was more 
than one buyer interested in the property. After this system 
was introduced in April, 11% of retail sales were by auction 
and average sale prices rose to 16% above the advertised 
selling price. In 2013 there was an upturn in investment in 
the wholesale real estate market. Banco Sabadell comple-
ted a number of transactions for the disposal of real estate 

portfolios as part of a strategy of removing non-core assets 
from its balance sheet. These disposals evidenced its abili-
ty to get deals done and position itself in the institutional 
market. Completed real estate deals included the sale of 
a portfolio of some 1,000 residential properties, sales of 
portfolios of assets previously written off , sales of building 
plots and the development and sale of offi  ce buildings.

Advertising campaigns, as well as the group’s marke-
ting strategy, were crucial in boosting property sales in the 
current state of the market. Property sales totalled 18,501 
units worth €3,120 million, well above the sales targets set 
for 2013.

In 2013 a number of real estate transformation pro-
jects were put in hand as part of a programme to develop 
and add value to land and building plots with market 
potential. During the year Banco Sabadell started develop-
ment work on 48 new projects on sites that showed poten-
tial, involving a total outlay of some €120 million over the 
life of the projects. An all-round approach to reducing real 
estate exposure and generating liquidity is essential from 
a property market, fi nancial and risk perspective. Ban-
co Sabadell can rely on some highly skilled experts with 
extensive experience of the banking and real estate sectors. 
At the same time it has mobilized every part of its organi-
zation, including the branch network and its sales/marke-
ting teams, to ensure these aims are achieved.

F7 Sales of real estate by the group
(by value and number of sales)2012 2013 2013 
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18,501

Banco Sabadell

Group Businesses
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Banco Sabadell’s business in the US amounts to more than 
USD 8,000 million. With total assets of USD 6,200 mi-
llion, it is Florida’s seventh largest local bank by that mea-
sure. It is one of the few fi nancial institutions in the area 
with the capability and experience to provide a full range 
of banking and fi nancial services, ranging from highly 
complex and sophisticated products for large corporate 
clients, including project fi nance, to products for indivi-
dual customers and an extensive off ering of products and 

services commonly required by business and professional 
people and by companies of all sizes.   

Banco Sabadell Miami Branch

At the close of the year Banco Sabadell’s operating branch 
in Miami had some USD 5,500 million in deposits and 
funds under management. The value of securities under 

Sabadell America in 2013

In 2013 Sabadell United Bank
won another 5-star rating

from Bauer Financial, the highest
grade awarded by the independent

US bank rating organization.

Thousand euro   

 2013 2012 % 13/12

Net interest income 67,835 121,389 (44.1)
   

Fees and commissions (net) (2,763) (4,988) (44.6)

Other income (6,970) (11,632) (40.1)

Gross income 58,102 104,769 (44.5)
   

Operating expenses (191,664) (130,035) 47.4

Operating profi t/(loss) (133,562) (25,266) 428.6
   

Provisioning expense (net) (301) (625) (51.9)

Impairment losses (362,216) (345,490) 4.8

Other profi ts/(losses) (520,861) (429,794) 21.2

Profi t/(loss) before tax (1,016,940) (801,175) 26.9
   

Ratios (%)   

ROE (profi t / average shareholders’ equity) (44.7%) (39.8%) 

Cost: income (general administrative

   expenses / gross income) 329.9% 124.1% 

Loan loss ratio 55.4% 48.7% 

Loan loss coverage ratio 44.9% 57.3% 
   

Business volumes (€Mn.)   

Loans and advances 18,623 21,892 (14.9)

Customer accounts 359 621 (42.2)

Securities 13,587 11,376 19.4
   

Other information   

Number of employees 807 795 1.5

Branches in Spain —   —   

T9 Asset Management – Real estate assets
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management for clients was up 45%. Loans and advances 
were up 10% and reached USD 1,413 million as the bank 
met the needs of international corporations by arranging 
loan or credit facilities to provide medium- and long-term 
working capital fi nance. In 2013 Banco Sabadell Miami 
branch continued to provide fi nance for projects in the 
energy and tourism sectors, mainly in the US and Mexico. 

In November it acquired certain assets and liabilities of 
the Lloyds TSB Bank’s Miami branch, which accounted for a 
substantial part of the business growth seen during the year.

In December it signed an agreement to purchase Mia-
mi-based JGB Bank, whose total assets amount to some 
USD 500 million. It is expected that the transaction will 
complete and that JGB Bank will be merged with Sabadell 
United Bank and integrated on its systems in the course of 
2014, once regulatory approval has been granted. 

Sabadell United Bank 

During the year Sabadell United Bank made further pro-
gress in implementing its operating and sales effi  ciency 
drive, with particular emphasis on promoting its mort-
gage plan to its customer base and developing alternative 
sales and service channels. At the time of writing Sabadell 
United Bank had a total of 23 branches off ering servi-
ces within the State of Florida, mainly in Miami-Dade, 
Broward and Palm Beach counties but also in the West 
coast counties of Tampa, Sarasota and Naples. It is the se-
venth largest local bank by deposits. During the year 2013 
Sabadell United Bank continued its programme to promo-
te brand awareness among the market segments it serves. 
The campaign was specifi cally targeted on professional 
people and entrepreneurs, as well as high net worth indi-
viduals, to whom it provides private banking and wealth 
management services through its Wealth Management 
division, Sabadell Bank & Trust.

In the area of Corporate Banking, Sabadell United 
Bank expanded its business during the year by increasing 
syndicated loans to large corporate clients and project 
fi nance deals in the energy and infrastructure sectors, thus 
furthering its aim of diversifying its loan portfolio and 
capturing valuable new business for the bank.  

As 2013 drew to a close, Sabadell United Bank was 
managing assets of some USD 3,866 million, with depo-
sits close to USD 3,200 million and loans and advances 
approaching USD 2,900 million. It was serving more than 
45,000 customers. Sabadell United Bank reported a net 
profi t for 2013 of USD 45 million.

Sabadell Securities

Sabadell Securities USA Inc., an SEC-registered inves-
tment consultancy, operates as a stockbroker and advisor 
to securities market investors. The business is both a com-
plement to and a strengthening factor in the BS America 
strategy.

Sabadell Securities provides investment and wealth 
management services to commercial banking customers 
as well as to personal banking, corporate banking and 
private banking clients. Its business strategy is based on 
meeting customers’ fi nancial needs by providing advice on 
capital market investments.

Sabadell Securities is a member of the Financial Indus-
try Regulatory Authority (FINRA) and the Securities In-
vestor Protection Corporation (SIPC). It uses the services 
of Pershing LLC, a Bank of New York Mellon subsidiary, 
for clearing, custody and administrative services. 

 

Other businesses in 2013 

BancSabadell d’Andorra  

BancSabadell d’Andorra is a fi nancial institution opera-
ting in the Principality of Andorra. Incorporated in the 
year 2000, the company’s principal shareholder is Banco 
Sabadell which holds a majority shareholding of 51%. Ow-
nership of the remaining shares is spread across a broad 
base of Andorran shareholders.

The bank’s principal target market consists of Ando-
rran middle-to-high income individuals and businesses. 
Its mission is to support Andorra’s economic development 
and recent initiatives to open up the country’s economy 
based on its excellent potential as an international busi-
ness centre. BancSabadell d’Andorra has a staff  of highly 
qualifi ed people committed to off ering high value-added 
services and delivering a quality service to customers. 

BancSabadell d’Andorra is today the bank of choice for 
private middle-to-high income individuals and busines-
ses and the Andorran bank that has performed best since 
the onset of the fi nancial crisis in 2008. Profi ts showed a 
steady upward trend and reached €6,900. The ROE was 
11.5% and deposits  increased (up 10.4%), while lending 
remained at a good level. 

Group Businesses
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Operations

The integration of branches acquired from 
BMN–Penedès was successfully accomplished, 

as operating and IT systems were merged 
and the change of brand was completed.

2013 was the fi nal year of the “CREA” plan to bring about 
a transformation of the group’s operating processes and 
business model. The plan has given the Bank the tools and 
resources it needs to increase productivity and accommo-
date the anticipated growth in customer numbers while 
maintaining the high-quality service that is the group’s 
hallmark. This has meant giving greater visibility to profi t 
performance and paying more attention to managing 
down costs and bad debts while continuing to see the anti-
cipated growth in our customer base and improvement in 
service quality. Meanwhile, the main planks of our 2014-
2016 master plan were being put in place.

As the programme of group transformation was being 
implemented, the integration of assets acquired from BMN-
Penedès  was completed in the third quarter of the year.

Operational and organization change

The year saw a number of changes being made to reduce 
the workload at branches by concentrating administrative 
tasks at dedicated central units, thus leaving branches free 
to concentrate on purely business-related tasks. In 2013 
the Bank continued to implement its “operations factory” 
programme, designed to reduce administrative work at bran-
ches. Its Regional Administrative Centre (RAC) in  Alicante 

came fully on stream and was soon achieving the same stan-
dards of quality and service as the other RACs. The Catalo-
nia RAC absorbed the growth in transaction numbers cau-
sed by the integration of the branches acquired as a result 
of the asset purchase agreement with BMN-Penedès. 

During the year the group’s RACs were processing 96% 
of its service-related transactions and 91% of its loan-rela-
ted transactions, improving their performance by 2% and 
3% respectively compared with the previous year. Central 
processing of loan applications at RACs was in operation 
for 98% of the group’s branches and it is expected that the 
move to centralized processing will be completed during 
the fi rst half of 2014. Work continued during the year to re-
lease branches from administrative tasks and thus enable 
them to give more time to business development activities. 
An example of this ongoing operation is the transfer to 
“factories” of the processing of avals for cross-border tran-
sactions, due to take place in January 2014.

In aggregate the RACs, together with the Superdex cen-
tres responsible for processing international payments and 
the Global Service Centre which handles more specialized 
transactions, are processing more than 564,000 transac-
tions every month. These processing centres are facilitating 
future expansion by providing a platform with the capacity 
to accommodate the group’s strategies for growth (F1).

F1 Transactions processed each
month at Central Processing Centres
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The business transformation programme included a 
number of other initiatives to increase sales effi  ciency and 
sharpen the focus on sales throughout the organization, 
while ensuring that the Bank retained its leadership in 
service quality.

The group’s system of sales incentives was another area 
that saw further development with the aim of promoting 
an ever sharper business focus across the group.

Specifi cally in relation to business development, in 
2013 training programmes were conducted to improve 
sales and business skills. These emphasize personal deve-
lopment and building an organization committed to and 
motivated by change.

Technology

The year 2013 was notable for mergers of banking ope-
rations driven by consolidation in the Spanish banking 
industry. In the fi rst quarter of the year Banco Sabadell 
started the process of migrating customers and products 
of the former BMN-Penedès branches in Catalonia and 
Aragon — acquired by the group under the asset purchase 
deal with that organization — to its own information sys-
tems. The migration process was completed In October.

At the same time work on the integration of Banco 
Gallego and Lloyds Bank International was underway and 
will be continued into the early months of 2014. 

Meanwhile a systems plan was put into eff ect that was 
more intensive than the previous year’s plan and was alig-
ned with the basic aims of the 2011-2013 “CREA” strategic 
plan: growth, profi tability, effi  ciency and ambition.  

Some key aspects of the systems plan are worth 
highlighting. First, the integration of assets acquired from 
BMN-Penedès in 2013 and the increase in customers and 
business resulting from the takeover of Banco CAM in De-
cember 2012 made it necessary to adapt Banco Sabadell’s IT 
systems to increase their processing capacity. Modifi cations 
were required to the banking IT system to accommodate a 
twofold increase in activity and also in the IT systems run-
ning the BS Online and BS Móvil banking services, which 
saw increased usage of 44% and 75% respectively (F2, F3 
and F4).

Next, the group carried out an IT systems plan that 
would meet new regulatory demands of the Spanish 
securities market regulator (CNMV), EU law (MiFID) and 
the Bank of Spain; it would also provide support to the 
monitoring and oversight of the Asset Protection Scheme 
(APS) set up as part of the arrangements for the takeover 
of Banco CAM.  Another of the plan’s objectives was to 
boost IT capacity in every operational area related to new 
products and new services to customers. This included the 
completion of work to upgrade the group’s fi xed-income 
back offi  ce system and the addition of new functionality 
to the BS Online and BS Móvil online and mobile banking 
services. An example of the latter was the option, now 
available to Banco Sabadell customers, to sign up for the 
Virtual Mobile Point of Sale service to collect payments by 
smartphone, or the “Instant Money” service to make cash 

withdrawals from ATMs using only a mobile phone. There 
was also time for technological innovation during the year, 
including such state-of-the art projects as an e-banking 
application for Google Glass that is without equal in Spain.

In the fi eld of services to third parties, BanSabadell 
Information Systems, a Banco Sabadell group IT com-
pany, successfully brought to completion such noteworthy 
projects as the launch of a life and pensions platform for 
Zurich’s Spanish insurance operation, and the initiation 
of  business continuity services at its Data Processing 
Centre in Alicante for the Offi  ce for Harmonization in the 
Internal Market (OHIM), the EU’s trade mark registra-
tion agency.

Cost management

During the year the group’s cost approval and manage-
ment system continued in operation and resulted in over-
head costs being reduced by 11.4% on a like-for-like basis 
compared with the previous year.

Integration processes

Achievements in 2013 included the successful integration of 
the former Caixa Penedès branches along with the merging 
of its operating and IT systems and the change of brand. 
Once again Banco Sabadell’s experience of success garne-
red in the course of numerous integration exercises over 
the last three years and its proven technological capability 
ensured that the whole process was brought to a conclu-
sion in the record time of fi ve months.

The integration resulted in an increase in assets 
of more than €10,000 million and over 745,000 new 
customers.

Human Resources 

Composition of group employees

At the end of the 2013 the Banco Sabadell group was 
employing a total of 18,077 people, an increase of 2,481 
on the year before. The average age of employees was 42.4 
years and the average length of service was 16.5 years. The 
gender split was 50.2% men and 49.8% women (F5).
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F2 Bank IT platform:
Monthly transaction volume

F3 BS Online:
Monthly transaction volume
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Employee training

The Bank continued its policy of providing training for all 
group employees, achieving high levels of participation — 
with 88% of employees undertaking some form of training 
— and dedication. A total of 399,394 training hours were 
provided, an average of 26 hours per employee.

Of particular importance were the hours dedicated to 
the training of staff  joining the group as a result of the in-
tegrations carried out in recent years. A total of 364,007 
hours’ training was provided as part of the Banco CAM 
integration and 207,227 hours as part of the integration 
of branches acquired from BMN-Penedès. A key contri-
butor to the success of these training programmes was 
the large number of existing employees who gave support 
to their new colleagues and thus assured a smooth 
transfer of knowledge during the integration process. A 
vital role was also played by the Branch Support Tutors, 
experts in branch banking operations who were brought 
into branches to provide support during the two weeks 
following integration. A total of 457 staff  members were 
transferred to former Banco CAM branches and 304 to 
former BMN branches, with 109 staying on to take up 
a permanent post at the branch to which they had been 
assigned. 

At the time of writing, training programmes are in 
place for employees acquired as a result of the takeover of 
Banco Gallego and Lloyds Bank’s Spanish business (now 
SabadellSolbank). 

Further progress was made in establishing in-service 
training across the entire branch network, with more than 
6,207 employees — 72.2% of the total — taking part. This 
included the “Laude” scheme, an arrangement with the 
University of Barcelona under which group employees 
taking in-service training can have their achievement 
recognized by the award of a university qualifi cation. In 
2013 the scheme was repeated for the sixth and seventh ti-
mes and resulted in 124 newly qualifi ed employees. Ten of 
the trainees who gained a qualifi cation under the scheme 
did so with a “cum laude” distinction.

 

Human resources development

In the area of training at senior management level, fresh 
progress was made in the group’s approach to develo-
ping management skills. A further round of 360-degree 
assessments took place as part of the continuing Manager 
Leadership Programme, with 254 senior executives taking 
part. The programme aims to provide managers with their 
own personal solutions to help them develop their stren-
gths and explore more fully their areas for improvement. 

Senior management training included Management 
Audits and Assessments, a training exercise to draw up 
management structures for the new Catalonia and Nor-
thwest Regions. Key areas highlighted in the exercise were 
merit, past contributions and future potential. 

To meet the group’s current and future challenges the 
full cooperation of all management personnel will be vital. 

We will continue to work to instil a performance-driven 
culture.

Some key actions we have undertaken to realize this 
aim are:

— Online training:  for former Banco CAM and newly 
recruited employees (708 trainees at management 
level and 4,109 at other levels).

— Attendance-based training: 15 workshops were 
held to equip executives to handle Annual Perfor-
mance Assessment interviews and were attended 
by 400 managers from Central Services divisions. A 
set of tools and resources was provided to help and 
support them in carrying out staff  assessments.

 
The performance culture was also brought into the Busi-
ness Development Programme to help branch employees 
meet new challenges due to changes in our approach to 
customer relationship management and business deve-
lopment. A third round of the Corporate Management 
Programme (CMP) was carried out during the year. This is 
aimed at newly appointed middle-management emplo-
yees and equips them with the new management and 
leadership skills expected of a Banco Sabadell executive. 
The three CMPs so far held have given training to a total of 
94 managers.

Executive remuneration

As permitted by the regulations on remuneration enacted 
by the European authorities and the legislation implemen-
ting these in Spain, and with the authority of a resolution 
of the General Meeting, the group has approved the use of 
options on Banco Sabadell shares as a form of payment of 
variable compensation accruing in the year 2012, to which 
directors and employees subject to regulatory oversight 
have voluntarily agreed.

Banco CAM Assistance Programme

The assistance plan linked to the redundancy procedure 
applicable to employees of the former Banco CAM com-
prised two simultaneous initiatives. 

First, a revitalization plan for the Levant regions 
which, as of 30 November 2013, had provided incentives 
for the creation of 629 new jobs. Second, an outplacement 
scheme that has enabled 316 ex-employees — 33% of 
the total number of people enrolled in the scheme — to 
fi nd other jobs.  The outplacement scheme remains in 
operation and applies to employees voluntarily agreeing 
to accept redundancy terms and also to the spouses of 
employees transferring to new jobs. Support in the search 
for employment under the scheme is due to end in March 
2014.
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Quality Management

For Banco Sabadell, quality is not just a strategic option; 
rather, it is a whole approach to doing business, whether 
in delivering value to stakeholders or in the execution of 
each and every process forming a part of that business. 
This natural affi  nity with excellence helps to enhance the 
Bank’s capabilities in all areas, transforming threats into 
strengths and challenges into opportunities for the future.

Consequently, the Bank makes use of existing stan-
dards and benchmarks to judge its own actions and satisfy 
itself that its way of doing business is the right one, and 
sets itself new goals based on continual self-criticism.

A key benchmark against which to measure and 
improve management practices is the European Founda-
tion for Quality Management (EFQM) excellence model, 
against which the Bank is independently assessed every 
two years. The most recent assessment, carried out in Oc-
tober 2012, resulted in the Bank’s EFQM Gold Seal (+500 
points) being renewed and a score of over 600 points 
being awarded according to EFQM’s very demanding 
standard.

Banco Sabadell continues to be the only Spanish credit 
institution with 100% of its Spanish fi nancial operations 
certifi ed to the ISO 9001 standard, providing further proof 
of its customer-centred philosophy and diligent approach 
to process management. In 2013 it successfully passed the 
annual audit required for the renewal of its certifi cate.

The Bank had its “Madrid Excelente” quality mark 
renewed in 2012. Keeping this accreditation current re-
quires an annual assessment, which Banco Sabadell came 
through satisfactorily.

Quality in customer service

Banco Sabadell is a Spanish market leader in quality of 
service and satisfaction ratings from both business and 
individual customers. 

Professionalism, care and attention to detail, and insis-
tence on best practice are the group’s most characteristic 
values. Once again this year, the ratings obtained by the 
Stiga organization in its  “EQUOS-RCB” independent sur-
vey of service quality at bank branches confi rmed Banco 
Sabadell as one of Spain’s market leading banks. The sur-
vey measures the quality of the service provided by banks 
in the course of visits to more than 3,800 bank branches.  
Expert quality assessors appear at branches unannounced, 
acting like ordinary customers, and rate each branch on 
a set of 200 variables. Stiga, as an independent research 
organization, guarantees that its measurements are fair 
and transparent (F6).
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Between April and July 2013 the specialist consultancy 
FRS Inmark carried out its annual survey into the fi nan-
cial behaviour of private individuals in Spain, based on a 
sample of 12,000 people aged 18 or over living in towns or 
cities of more than 2,000 inhabitants. The survey showed 
that Banco Sabadell was once again the bank with the hig-
hest satisfaction ratings among Spain’s ten largest banks 
by number of customers. The group’s most recent acqui-
sitions — Banco CAM, BMN-Penedès, Banco Gallego 
and SabadellSolbank (formerly Lloyd’s Bank) — were not 
included in the survey. The latest 2-yearly study by FRS 
Inmark on the fi nancial behaviour of businesses with sales 
of between €1 million and €6 million found that, of the top 
ten Spanish banks, Banco Sabadell was the second most 
frequently recommended by small and medium-sized 
fi rms.

To make this possible, the Bank carries out regular 
surveys that enable it to identify areas for improvement as 
they develop, both for the organization generally and for 
each individual branch:

—  Branch quality audits.  At present these are being ca-
rried out for Banco Sabadell every year by MDK, an 
independent consultancy, using the mystery shopper 
technique. The surveys are rotated so as to cover all 
group branches.  Branches are visited without warning 
by an expert quality auditor pretending to be a custo-
mer.  After their visit the auditor or mystery shopper 
rates the branch on such aspects as staff  courtesy, pro-
duct knowledge, understanding of customers’ needs, 
ability to give clear explanations and the quality of 
information provided.  Audits are also conducted by te-
lephone using the same methodology (F7). 

— Customer satisfaction surveys. Banco Sabadell is par-
ticularly concerned to know customers’ opinions and 

levels of satisfaction. For this reason, the consultancy 
Stiga works continuously throughout the year to carry 
out telephone surveys for the Bank. In these surveys it 
asks customers about the professionalism of account 
managers, the attention and courtesy shown to them 
by branch personnel, the speed with which disputes 
are resolved and so on. The large number of responses 
collected means that the results are statistically rele-
vant for every one of the Bank’s branches. 

 The surveys are of two types:
—  General surveys conducted on random customer 

samples. These provide data for each region where 
the Bank operates and for each customer segment.

—  Special surveys carried out directly on customers 
with recent experience of contact with a branch, 
providing the Bank with feedback on customers’ 
satisfaction with the business or transaction 
actually conducted, as well as with their overall 
assessment of the Bank (F8).

2013 was an abnormal year in terms of our fi ndings on 
quality delivery and perceptions, mainly on account of the 
addition of Banco CAM to the group: 

— Quality audits on branches, where former Banco 
CAM branches showed worse results than the group 
has normally had in the past. This was to be expected, 
bearing in mind employees’ need for time to become 
familiar with Banco Sabadell’s operating and business 
procedures.

— Customer complaints. There was a massive infl ow of 
written complaints over Banco CAM’s selling of prefe-
rence shares; there were also complaints about pricing 
policies that were not those to which Banco CAM users 
had become accustomed.

F7 Quality rating of service at bank 
branches  (on a scale from 0 to 10)

* Banco Gallego and SabadellSolbank branches 

were not included in the 2013 surveys.
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Customer and user protection 

Any customer or user of the group’s services can contact 
the Customer Service Department (CSD) if they have 
a complaint or a claim that cannot be settled with the 
branch in the normal way.

The CSD is independent from the business and opera-
tional side of the group and is governed by the group’s own 
rules and procedures on customer and user protection. 
Customers can submit their claims or complaints to the 
CSD at the registered offi  ce of any group company or at 
any branch, using the complaint forms available at bran-
ches and also on the group web site, or in any other way 
that provides proof of the complainant’s identity. 

The Customer Ombudsman deals with claims or com-
plaints referred to him by Banco Sabadell group custo-
mers or users, either directly or on appeal from a prior 
procedure. Decisions of the CSD or the Ombudsman are 
binding on all group units or departments.

To support good customer relations the Ombudsman 
draws up recommendations and proposals to promote 
good banking practice and nurture the relationship of 
trust that should exist between the Bank and its custo-
mers. In addition the CSD produces an annual report for 
the Board of Directors which includes sections on good 
practice and recommendations for employees and division 
or unit heads with the aim of helping to improve customer 
service.

Most frequent causes of claims or complaints

33% Dissatisfaction with interest paid

22% Dissatisfaction with bank fees or charges

14% Account entry or entries disputed

5% Dissatisfaction with product functionality

5% Accessibility of service

4% Delay in service delivery 

3% Quality of information supplied

3% Attitude shown by staff

1% Authority to act on behalf of third party

1% Decision on application for loan, etc.

1% Bank processing errors 

Products/services most likely to be

a cause of claims or complaints

38% Mortgage loans

19% Demand deposits

8% Cashier services

7% Credit and debit cards

5% Securities/fi nancial assets

3% Loans and credit other than mortgage

3% Property insurance

2% Cash machines

2% Life insurance

2% Direct debits

1% Information supplied

1% Transfers

* Data for branches acquired from BMN–Penedès

 were included from June 2013 onwards. Claim and complaint

 data do not include Banco Gallego and SabadellSolbank.

F9  Claims and complaints examined               

* Data for branches acquired from BMN–Penedès were included  

 from June 2013 onwards. Data for claims and complaints do  

 not include Banco Gallego and SabadellSolbank.
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Qualis Awards for Excellence

Established by the Bank in 2002, the Qualis Prizes are 
awarded to people and groups of people who have been 
particularly noted for the excellence of their work during 
the year. These prizes — now in their 11th year — were 
awarded for performance in 2012. Of particular signifi -
cance are the prizes for best bank branch as a reward for 
successful teamwork, and the Qualis Gold Prize, which 
is given to an individual employee in recognition of their 
overall track record. Branches selected for best branch 
awards were: La Jonquera; Illescas; Alhaurín el Grande, 
Segorbe and the Elche - Parque Empresarial and Palma de 
Mallorca business branches.  The Qualis Gold prize was 
awarded to Luciano Méndez Sánchez, head of Caribbean 
Operations.

Employee participation for improvement and innovation

To encourage employee engagement a Web 2.0-based co-
llaborative platform, BS Idea, has been set up on the cor-
porate Intranet. The platform provides an easy, amicable 
way for employees to use their creativity and put forward 
suggestions for improvements in working methods or 
additions to the range of products and services. A major 
advantage of this system is its transparency: employees’ 
ideas are immediately visible to all other employees and 
can be voted on, improved upon or enriched with further 
opinions and ideas. This helps to establish priorities for 
implementation, since the number of votes in favour of 
an idea gives an excellent indication of the benefi ts that it 
could bring to the organization.

In 2013 a total of 4,129 employees were active partici-
pants on the site and 2,656 ideas were put forward. Any 
customer or other person can send comments, suggestions 
or requests to Banco Sabadell via its pages on Facebook or 
Twitter or make use of the feedback platform at www.fee-
dback.bancsabadell.com. Customers can use the platform 
to put forward suggested improvements or new ideas on 
remote banking channels, mobile phone services, opera-
ting processes, product features, accounts, credit and debit 
cards and so on.

Promptness in responding to complaints is a key aspect of 
customer care. For this reason, bearing in mind the offi  cial 
60-day maximum response time, Banco Sabadell’s average 
response times for customer claims or complaints for the 
year 2013 were as follows:

Number of days

 2013 2012 2011

Cases of low complexity 17.79 2.62 2.37

Cases of medium complexity 32.41 8.02 11.51

Cases of high complexity 46.65 31.52 23.68

T1 Average response time
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Risk management
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In anticipation of tests of balance-sheet resilience under 
diff erent stress scenarios which the European Central 
Bank is to carry out on European banks in 2014 in coor-
dination with the European Banking Authority, Banco 
Sabadell engaged consultancy Oliver Wyman to conduct 
its own internal stress test. On 9 September 2013 Banco 
Sabadell fi led a regulatory disclosure with Spain’s stock 
market regulator (CNMV) that included the results of the 
Oliver Wyman stress test. The test measured the resilience 
of Banco Sabadell’s balance sheet in the period June 2013 
to December 2016 under two specifi ed macroeconomic 
scenarios: one baseline or central scenario and one adver-
se scenario. The central scenario was based on the most 
recent macroeconomic data and the market consensus 
view (Bloomberg, the IMF, etc.). The more pessimistic 
scenario was similar to the adverse scenario defi ned in the 
bottom-up asset quality review and stress test exercise of 
2012, adjusted for the diff erences in timeframes.  On this 
basis, estimates were made for:

— Projected write-downs in the loan and foreclosed asset 
portfolios.

— Loss absorption capacity, including profi t generation.
— The resulting capital surplus or shortfall.

The results, in summary, were that for the period June 
2013 to December 2016, under both the central and the 
pessimistic scenario, loss absorption capacity and capital 
were estimated to be suffi  cient to cover any possible losses 
in the credit book and the foreclosed asset portfolio:

— Under the central scenario, cumulative losses in the 
credit book and foreclosed asset portfolio amounted to 
€11,600 million and €7,400 million respectively, while 
the loss absorption capacity was estimated at €24,800 
million.

— Under the pessimistic scenario, losses amounted to 
€23,000 million (€14,300 million for the credit book 

and €8,700 million for foreclosed assets) against a loss 
absorption capacity of €25,300 million. 

This implied that Banco Sabadell group would have 
surplus capital of 5.8 billion euro in the core scenario and 
around 2.4 billion euro in the adverse scenario (F1 and F2). 

The chief categories of risk inherent in the business of 
Banco Sabadell and its group are credit risk, market risk 
and operational risk.

The accurate and effi  cient management and con-
trol of risk is critical to realizing the aim of maximizing 
shareholder value while ensuring an appropriate degree 
of fi nancial strength. The management and control of 
risk comprises a broad framework of principles, policies, 
procedures and advanced evaluation methodologies, 
integrated within an effi  cient decision-making structure. 
These are fully and clearly set out in the Annual Accounts, 
the Report of the Directors, the Report on Corporate Go-
vernance and the Basel Pillar 3 Disclosure document, all of 
which can be found on the group’s web site.

New advances were made in risk approval and monito-
ring systems, recovery processes and  asset management. 
At the same time, the Catalonia and Aragon business and 
bank branches acquired from BMN-Penedès were fully 
integrated on our systems, resulting in unifi ed risk mana-
gement and control procedures across the group. Banco 
Sabadell complies with guidelines drawn up under the 
Basel Capital Accord, a fundamental principle of which is 
that a bank’s capital requirements should be more closely 
related to risks actually incurred, based on internal risk 
measurement models which have been independently 
validated. 

Banco Sabadell has supervisory approval for the use of 
its own internal models for companies, real estate deve-
lopers, specialized fi nance, fi nancial institutions, retail 
outlets and sole proprietors, mortgage loans, personal 
loans, personal credit and credit cards, in estimating its 
regulatory capital requirements.
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Capital allocation (by type of risk)

1 Credit risk 80%

2 Structural risk 7%

3 Operational risk 8%

4 Market risk 1%

5 Other risks 4%
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Overall risk profi le by customer

category (distribution of credit risk

exposures) %EAD*

1 Large corporates 17.14%

2 Midsize businesses 11.63%

3 Small businesses 9.80%

4 Retailers and sole proprietors 2.12%

5 Mortgage loans 27.52%

6 Consumer loans 1.08%

7 Banks 3.93%

8 Sovereigns 17.32%

9 Other 9.45%
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Based on the risk metrics provided by these new methodo-
logies, Banco Sabadell has a consolidated system in place 
for measuring risk (F3). 
The assessment of risk in terms of an allocated capital 
requirement means that risk can be related to return, from 
individual customer up to business unit level. The group 
has an analytical “risk-adjusted return on capital” system 
in place which provides this assessment and includes it as 
part of the transaction pricing process (F4).

Credit risk

Credit risk is the possibility that losses may be incurred 
as a result of borrowers failing to meet their obligations 
or through losses in value due simply to deterioration in 
borrower quality.

Loan approval, monitoring and recovery

To maximize the business opportunities provided by 
each customer and to guarantee an appropriate degree of 
security, responsibility for approving and monitoring risks 
is shared between the relationship manager and the risk 
analyst, who are thus able to obtain a comprehensive view 
of each customer’s individual circumstances. 

The Board of Directors delegates powers and discre-
tions to the Risk Control Committee, which then sub-
delegates authority at each level. The implementation of 
controls on these authority limits as part of the group’s 
loan approval system ensures that the powers delegated at 
each level are appropriate to the expected loss estimates 
for all loan applications by business customers.

By analysing indicators and early warning alerts in 
addition to credit rating reviews, the quality of a risk can 
be constantly monitored in an integrated way. The esta-
blishment of eff ective processes for managing existing risk 
exposures also benefi ts the process of managing past-due 
accounts, since the early identifi cation of probable default 
cases ensures that measures can be taken proactively. 
With an early warning system, the quality of a risk can be 
monitored in an integrated way and risks transferred to 
recovery specialists who are best equipped to determine 
the most suitable type of recovery procedure in each case. 
Risks above a certain limit are grouped into categories 
according to their expected loss ratios, so that they can be 
treated in the most suitable way. These alerts are co-mana-
ged by the relationship manager and the risk analyst, hel-
ped by the feedback obtained as a result of direct contact 
with customers.

Credit rating

Credit risk exposures to corporate customers, real estate 
developers, specialized fi nancing projects, retailers and 
sole proprietors, fi nancial institutions and countries are 
assessed according to a system of credit ratings based on 

predictive factors and internal estimates of the probability 
of default. The rating model is reviewed each year on the 
basis of an analysis of actual default data.

Each rating score is assigned an anticipated default 
rate which allows consistent comparisons to be made 
across segments and with the ratings of independent 
rating agencies, according to a master scale (F5). 

Credit scoring

Credit risk exposures to individual customers are classifi ed 
by means of scoring systems which make use of quanti-
tative modelling based on historical data to identify key 
predictive factors. Two types of scoring are used:

— Behavioural scoring: a system in which all customers 
are automatically classifi ed according to their tran-
saction histories and data for each product taken. It 
is used primarily for: granting loans, setting limits on 
authorized overdrafts, targeting sales campaigns, and 
for tracking and segmenting in claim and/or recovery 
procedures.

— Application scoring: this is used to evaluate applica-
tions for personal loans, mortgage loans and credit 
cards. When full details of the application have been 
entered, the system generates a result based on the 
estimated borrowing capacity and fi nancial position of 
the applicant and the quality of any security or collate-
ral (F6).

Country risk

This is the risk of incurring loss from exposures to so-
vereign borrowers or to persons domiciled in a particular 
country for reasons connected with national sovereignty 
or the economic situation of the country, and therefore 
unrelated to normal business risks.  Country risk includes 
sovereign risk, transfer risk and other risks inherent in 
global fi nancial operations (war, expropriation, nationali-
zation, etc.).

An overall exposure limit is set for each country and 
this applies across the whole group. Country limits are ap-
proved by the Risk Control Committee and are constantly 
monitored to ensure that any deterioration in the political, 
economic or social situation in a country can be detected 
in good time. 

A range of diff erent tools and indicators are used to 
manage country risk. These include:  credit ratings, CDS’s, 
economic indicators and the like (F7). 

Credit risk in market trading

Credit risk associated with market trading arises from 
trading in fi nancial instruments in market transactions 
with fi nancial counterparties and in the fi xed-income 
portfolio. In the particular case of derivatives and repos, 

Risk management
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F7

Credit risk

Distribution by geography
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6 Other OECD 0.11%

3 4

5 5
6

1

2
F8

Counterparty risk

Distribution by credit rating

1 AAA / Aaa 0.00%
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risk exposure is generally substantially below the nominal 
amount of the contract (counterparty risk).

Banco Sabadell has a system in place for assessing 
and managing these risks which allows compliance with 
approved limits to be monitored and controlled on a daily 
basis.

In addition, to mitigate exposure to counterparty risk 
Banco Sabadell maintains netting agreements — Credit 
Support Annexes (CSAs) or Global Master Repurchase 
Agreements (GMRAs) — negotiated with the majority 
of its counterparties. The collateral provisions of these 
agreements ensure that exposure to such counterparties is 
signifi cantly reduced (F8 and F9).

Market risk

Discretionary market risk  

Discretionary market risk arises from the possibility of 
loss in the value of fi nancial asset positions due to changes 
in any of the factors aff ecting market risk (stock prices, 
interest rates, exchange rates or credit spreads). It arises 
primarily from treasury and capital market positions and 
can be managed through the holding of other fi nancial 
instruments.

Discretionary market risk is measured, in most cases, 

by the VaR (Value at Risk) method, which allows the risks 
on diff erent types of fi nancial market transaction to be 
analysed as a single class. VaR provides an estimate of the 
anticipated potential maximum loss on a position that 
would result from an adverse, but possible, movement in 
any of the market risk factors that have been identifi ed. 
This estimate is expressed in money terms and is calcula-
ted at a specifi ed date, to a specifi ed confi dence level and 
over a specifi ed time horizon. The estimate takes account 
of diff erent levels of market risk factors. VaR limits are 
approved by the Risk Control Committee and are assigned 
on a top-down basis, with the overall limit being divided 
into sub-limits for diff erent business units and risk factors 
down to individual portfolio level. 

In addition to VaR limits other types of limit are 
applied, such as sensitivity, nominal value and stop-loss 
limits; these, along with VaR, ensure that a complete as-
sessment of market risk exposure can be obtained. Market 
risk is monitored on a daily basis and reports on current 
risk levels and on compliance with the limits assigned to 
each unit are sent to the relevant control functions. This 
makes it possible to track changes in exposure levels resul-
ting from changes in the market prices and volatilities of 
fi nancial instruments. The reliability of the VaR methodo-
logy is validated by backtesting techniques which are used 
to verify that the VaR estimates are within a specifi ed 
confi dence level.
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The F10 graph shows the movement of the 1-day VaR 
for market trading operations in the year 2013 at a 99% 
confi dence level.

Risk control techniques of this kind are supplemented 
by special simulation exercises under extreme market 

scenarios (“stress testing”), the purpose of which is to 
analyse diff erent scenarios, historical as well as hypotheti-
cal, and their possible impacts on the trading portfolio. 

The T1 table shows a stress analysis of this kind for the 
treasury portfolio:

Structural interest rate and liquidity risk  

Structural risk arises from ongoing customer-based com-
mercial and corporate banking operations and is divided into 
interest rate risk and liquidity risk. Management of structu-
ral risk seeks to ensure stability at the margin by maintaining 
appropriate levels of liquidity and capital strength.

Interest rate risk

Interest rate risk is caused by changes, as refl ected in the 
position or the slope of the yield curve, in the interest rates 
to which asset, liability and off -balance sheet positions 
are linked. Gaps or mismatches arise between these items 
because of diff erences in repricing and maturity dates so 
that rate changes aff ect them at diff erent times; this in 
turn aff ects the robustness and stability of results.

The management of interest rate risk focuses on 

overall fi nancial exposure for the group as a whole and 
involves proposing alternative business or hedging strate-
gies that will meet business objectives and are appropriate 
to market conditions and within the exposure limits that 
apply across the group.

A number of methodologies are used to measure inter-
est rate risk. These include measuring the sensitivity of net 
interest income to changes in interest rates over a one-year 
horizon. This is done by means of static (gap analysis) or 
dynamic (simulation) tests based, in the latter case, on di-
ff erent assumptions of balance sheet growth and changes 
in the slope of the yield curve. Another technique that is 
used is to measure the sensitivity of equity to changes in 
interest rates by duration gap analysis, which measures 
the eff ect of interest rate changes over a longer time hori-
zon. The sensitivity of net interest income and sharehol-
ders’ equity to a 100 basis point change in interest rates 
for the years 2012 and 2013 is illustrated in the following 
diagram F11.
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T1 Stress test results (late 2013) (€Mn.)

Scenario  Result

2008 banking crisis scenario  (0.60)

Sovereign debt stress scenario  (7.09)

Downward parallel shift in yield

   curve scenario  (0.59)

Flattening yield curve scenario  (1.35)

Upward parallel shift in yield

   curve scenario  (1.18)

Steepening yield curve scenario  (0.20)

Risk management



82 Banco Sabadell Annual report 2013

Liquidity risk

This can be defi ned as the possibility of the Bank’s being 
unable to meet payment commitments, even if only tempo-
rarily, due to a lack of liquid assets or of its being unable to 
access the markets to refi nance debts at a reasonable cost.
Liquidity risk may be caused by external factors such as a 
fi nancial market downturn, a systemic crisis or reputatio-
nal issues, or internally, by an excessive concentration of 
maturing liabilities.

Banco Sabadell keeps a close watch on day-to-day 
changes in its liquid asset position and holds a diversifi ed 
portfolio of such assets. The Bank analyses the quality of 
its holdings of liquid assets as measured by their sensitivity 
to diff erent scenarios involving ratings downgrades and 
changes in market conditions. It also carries out projec-
tions to anticipate future needs and periodically assesses 
its ability to create assets eligible as collateral in ECB 
operations.

In addition, liquidity gap analysis is used to manage 
foreseeable mismatches between cash infl ows and out-
fl ows over a medium-term horizon.  Systematic checks are 
made to verify that the group’s ability to raise funds on the 
capital markets is suffi  cient to satisfy its requirements in 
the medium and long term.

For this purpose the group has programmes in place to 
raise fi nance on the medium-and long-term capital mar-
kets, including mortgage covered bond and senior debt 
issuances. The group also has programmes set up for the 
issuance of short-term commercial paper, both domestic 
and foreign, which further diversify its funding sources. 
Finally, it promotes and develops new sources of fi nance 
such as long-term repo trades in asset-backed securities, 
thus providing additional instruments for the manage-
ment of liquidity risk.

The Bank carries out regular liquidity stress testing 
exercises to enable it to assess infl ows and outfl ows of 
funds and the impact of these fl ows on its cash position 
under diff erent scenarios.  

Based on this analytical framework, the Bank has a 
contingency plan to respond to unexpected scenarios that 
could cause an immediate funding requirement. Another 
type of liquidity stress test that is carried out is to analyse 
the impacts that changes in market prices could have on 
the assets deposited as collateral, whether in the futures 
and options markets or under collateral agreements (CSAs 
and GMRAs). A range of diff erent market risk scenarios 
is studied and the eff ects of these on liquidity, individually 
and in combination, are analysed.

The contingency plan is constantly being updated and 
identifi es the Bank’s assets that are most readily conver-
tible to cash in the short term; it also sets out action plans 
should it become necessary to raise additional cash. 

Operational risk

Operational risk is the risk of loss resulting from inade-
quate or failed internal processes, people and systems or 
from unforeseen external events. Banco Sabadell pays par-
ticular attention to operational risk and has implemented 
a management, measurement and oversight framework 
that fulfi ls the conditions necessary to opt for the use of an 
advanced model for calculating regulatory capital charges 
for operational risk.

Management of operational risk is decentralized and 
devolved to process managers throughout the organiza-
tion. The full range of group processes is identifi ed on a 
corporate process map, thus facilitating the compiling 
of information in a way that refl ects the structure of the 
organization. The group has a specialized central unit to 
manage operational risk, whose main functions are to 
coordinate, supervise and drive forward the identifi cation, 
assessment and management of risks by process managers 
in line with Banco Sabadell’s process-based approach.

Senior managers and the Board of Directors play a 
direct, hands-on role in managing operational risk by 
approving the management framework and its imple-
mentation as proposed by an Operational Risk Committee 
made up of senior managers from diff erent functional 
areas of the group; they also ensure that regular audits are 
carried out on the management strategy being applied, 
the reliability of the information being reported, and the 
internal validation tests required by the operational risk 
model. Management of operational risk is divided into two 
action areas:

— The fi rst action area is based on an analysis in which 
all processes and any associated risks that involve 
potential losses are identifi ed, leading to a qualitative 
evaluation of the risks and their associated control 
mechanisms. This is done by process managers in 
conjunction with the central operational risk unit. The 
result is an assessment that allows future exposures 
to be recognized as expected and unexpected losses, 
tendencies to be anticipated and mitigating action to 
be taken in an informed way. This is supplemented by a 
system for identifying, monitoring and actively mana-
ging risk through the use of key risk indicators. These 
can be used to trigger alerts in response to increases 
in exposure, identify the causes of that exposure and 
measure the eff ectiveness of the controls in place and 
any improvements that are made.

Care is taken to ensure that all processes identifi ed 
as critical are protected by specifi c business continuity 
plans in the event of a service failure. The operational 
risks identifi ed are also qualitatively assessed from the 
point of view of their reputational implications, should 
an incident occur.



83

F11 Structural interest rate risk
(interest rate sensitivity)
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— The second action area is based on experience. It con-
sists of maintaining a database of all losses that occur 
in the organization. This provides a store of informa-
tion of actual operational risk events for each business 
line and the causes of those events, so that risks can be 
acted upon and minimized. This loss information is 
also of use in measuring the extent to which estimates 
of potential loss are consistent with reality, both in 
terms of severity and frequency, so that loss exposure 
estimates are constantly being updated and improved 
in this way.

The database contains historical records of actual losses 
resulting from operational risk going back to 2002. It is 
constantly being updated as information is received on 
losses and also on recoveries, whether resulting from the 
Bank’s own eff orts or from insurance provision (F12 and 
F13).

Distribution of loss events due

to operational risk (by amount)

1 Customers, products
 and business practices 38.41%

2 Property damage 4.46%

3 Process execution,
 delivery and management 34.36%

4 External fraud 13.40%

5 Internal fraud 7.07%

6 Business disruption/
 systems failure 0.45%

7 Staff relations and
 workplace security issues 1.85%
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Distribution of loss events due to

operational risk (by number)

1 Customers, products
 and business practices 0.88%

2 Property damage 3.90%

3 Process execution,
 delivery and management 82.41%

4 External fraud 12.34%

5 Internal fraud 0.06%

6 Business disruption/
 systems failure 0.28%

7 Staff relations and
 workplace security issues 0.12%
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Compliance risk

The direct impact that breaches of regulations would 
have on the Bank’s image vis-à-vis customers, the mar-
ket, employees and regulators makes it necessary to deal 
with compliance risk, that is, the risk of incurring legal 
or administrative sanctions, signifi cant fi nancial loss or 
reputational damage as a result of an infringement of laws, 
regulations, internal procedures and banking industry 
codes of conduct.

With this aim in view, the group has a compliance 
policy that handles the setting of policies, procedures and 
controls centrally at head offi  ce and delegates implemen-
tation to its subsidiaries and branches in other countries. 
This is a fl exible, risk-focused approach which can be 
adapted to changes in group strategy as they occur; it also 
makes use of synergies, especially in cases involving com-
plex global impacts requiring technology solutions. The 
main challenge with this approach is to achieve a uniform 
system of controls for regulatory compliance across the 
group by laying down standards that must be observed 
regardless of the type of business or the country where the 
business is located.

The policy has six main components:

— Technology: regulatory compliance and its associated 
control mechanisms must be incorporated into the 
group’s IT operating systems and procedures to reduce 
the degree of discretionality in the observance of appli-
cable rules and regulations.

— Employee training: process executors’ knowledge 
of and sensitivity to risk are being extended through 
training in the areas that are most sensitive or involve 
particularly high risks.

— Procedures: clear instructions on how to act are issued 
for each process or product.

— Communication channels: special channels have been 
set up to ensure the effi  cacy of any information fl ow from 
any part of the organization to the Compliance team.

— Verifi cation and control programmes: to ensure com-
pliance with legal and regulatory requirements.

— Approval procedure for products and regulations: the 
Compliance department is involved in the process of 
approving new regulations, products and procedures 
and its permission must be obtained before any of 
them can be launched or implemented. In this way the 
conformity of group operations with laws and regula-
tions can be assured.

The Banco Sabadell group has installed a more robust 
and eff ective control infrastructure in all areas where a 
compliance risk may be present, such as prevention of 
money laundering and the fi nancing of terrorism, market 
abuse, internal codes of conduct and investor protection 
(MiFID).  Key actions implemented in 2013 included the 
following: 

— Constantly updated anti-money laundering monito-
ring systems and Know-your-Customer and Customer 
Acceptance procedures.

— Progress in complying with Spanish anti-money 
laundering legislatino on the keeping and updating of 
customer documents and due diligence procedures.

— Expanded and more rigorous measures to bring 
greater transparency to all dealings with customers, 
particularly in the marketing of products and the terms 
of contracts; making available to the public all fees, 
commissions, costs and expenses actually charged on 
the more common banking products and services.

— Improving investor protection by implementing new 
procedures to evaluate the timeliness and suitability of 
investments.

— Strengthening the group’s resources for the detection 
of possible market abuse by incorporating additional 
risk parameters; this will make alerts systems more 
sensitive and extend the range of possible suspicious 
behaviour patterns.

— Strengthening the mechanisms for overseeing com-
pliance with the group’s Internal Code of Conduct for 
trading on the securities market.

— Promoting and monitoring implementation of the 
Foreign Account Tax Compliance Act (FATCA).

— Implementing these compliance systems at branches 
taken over following the acquisition of the BMN-
Penedès network in Catalonia and Aragon, and making 
a start on integrating the operations of Banco Gallego 
and SabadellSolbank (formerly Lloyds Bank España). 
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Introduction

This report on the work of the Audit and Control Com-
mittee for 2013 is addressed to shareholders of Banco de 
Sabadell S.A. It was signed off  by the Committee at its 
meeting of 21 January 2014 and will be submitted to the 
Board of Directors of Banco de Sabadell S.A. for approval 
at its meeting on 23 January 2014.

The Committee is regulated by Article 59 bis of the 
Articles of Association and Article 13 of the Regulations 
of the Board of Directors of Banco de Sabadell S.A.; it also 
has its own rules of organization and procedure which are 
published on the group website (www.grupobancosaba-
dell.com).

This regulatory structure ensures that the Audit 
and Control Committee is compliant with the reporting 
requirements laid down by Law 44/2002 of 22 November 
on Measures to Reform the Financial System and later 
amendments.

As required by the Bank’s articles and other regu-
lations, the Committee consists of a maximum of fi ve 
directors appointed by the Board, one of whom is appoin-
ted by the Board to chair the Committee. The chairperson 
may continue to perform that offi  ce for a maximum of four 
years and cannot be re-appointed for at least one year after 
the end of their four-year term. Additional directors may 
be appointed to attend meetings without the right to vote 
in order to fi ll a vacancy on the Committee or replace a 
member who is indisposed.

The Board also appoints a secretary to the Committee, 
who cannot be a Director. The secretary takes minutes of 
every meeting and these are approved at the end of the 
meeting itself or at the next following meeting. A report of 
each meeting of the Committee is read out at the immedia-
tely following meeting of the Board of Directors.

As of 31 December 2013 the members of the Audit and 
Control Committee were as follows:

Chairman

Joan Llonch i Andreu

Committee members

Maria Teresa Garcia-Milà Lloveras
Sol Daurella Comadrán
José Manuel Martínez Martínez

Secretary

Miquel Roca i Junyent

During 2013 the Audit and Control Committee underwent 
changes in its membership as a result of the resignation of 
Francesc Casas Selvas as a director, his term of offi  ce ha-
ving come to an end. The resignation took eff ect from the 
date of the Annual General Meeting on 26 March 2013. 

At a meeting of the Board of Directors on 26 March 
2013 the Board, on the basis of a recommendation from 
the Appointment and Remuneration Committee, deci-
ded to appoint José Manuel Martínez Martínez to the 
Committee. 

As prescribed by its rules of procedure, all directors on 
the Audit and Control Committee are non-shareholder, 
independent directors and have the knowledge and 
experience required to perform the duties assigned to the 
Committee by the Board of Directors.

The Audit and Control Committee meets as often 
as necessary and in any event not less than every three 
months. The Committee may request the attendance at its 
meetings of such executives, including executive directors, 
as it sees fi t. It may also seek assistance from independent 
advisors in carrying out its duties. This report summarizes 
the range of activities carried out by the Audit and Control 
Committee in the course of the seven meetings that it held 
during the year 2013, from which it can be seen that the 
Committee discharged the duties assigned to it in its rules 
of procedure by the Board of Directors of Banco de Saba-
dell, S.A. within its main areas of responsibility.

Together with the publication of an annual report on 
Corporate Governance and the information available on 
the group’s website, the distribution of this report at the 
Annual General Meeting underlines once again Banco 
Sabadell’s commitment to providing shareholders and 
investors with the tools and resources they need to keep 
themselves fully informed of the Company’s performance 
and to ensure that it is transparent in everything that it 
does.
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Terms of reference 

The Audit and Control Committee has the following 
responsibilities:

1 Reporting to the General Meeting on all issues raised 
by shareholders that are within its remit.

2  Monitoring the eff ectiveness of the company’s internal 
controls, its internal audit function, if any, and its risk 
management systems and discussing with its auditors 
or fi rm of auditors any signifi cant weaknesses in its 
internal control system identifi ed in the course of the 
audit.

3 Supervising the preparation and presentation of statu-
tory fi nancial information.

4 Making recommendations to the Board of Direc-
tors, for submission to the General Meeting, on the 
appointment of external auditors and their terms of 
engagement, the scope of their professional mandate 
and, if applicable, the termination or non-renewal of 
their engagement; reviewing the performance of the 
auditing agreement and ensuring that the opinion 
on the annual accounts and the main fi ndings of the 
Auditor’s report are expressed in a clear and precise 
way.

5 Reporting on the annual accounts and the quarterly 
and half-yearly fi nancial statements and any prospec-
tuses required to be fi led with the regulatory or super-
visory authorities; monitoring regulatory compliance; 
ensuring that generally accepted accounting principles 
have been correctly applied, and reporting on any pro-
posed amendments to those principles.  

6 Maintaining working relations with external auditors 
to receive information on, and enquire into, any issues 
that could compromise their independence and kee-
ping itself informed of any other matters related to the 
audit process and to auditing standards.  

7 Reporting on any issues referred to the Committee 
by the Board of Directors that are within its terms of 
reference.

8 Any other matters for which the Committee is res-
ponsible by law or under the Articles of Association 
or any regulations made in accordance therewith, 
or under any generally applicable rules on corporate 
governance.

Regulatory structure

As required by the Law on Measures to Reform the Finan-
cial System, on 9 July 2003 the regulations of the Board of 
Directors were amended by notarial deed to incorporate 
new rules on the composition and working of the Audit 
Committee. These changes were made having regard to 
amendments to certain articles of the Bank’s Articles of 
Association that had been adopted by a resolution of the 
Annual General Meeting on 24 April 2003. By another 
deed executed on 9 July 2003 the Audit and Control 
Committee was set up to replace the former Audit and 
Budget Control Committees, whose respective remits had 
been merged following amendments to the Bank’s Articles 
of Association and to the Regulations of the Board of 
Directors.

On 20 October 2003 the Committee agreed new rules 
setting out the principles that would govern the work of 
the Audit and Control Committee of Banco de Sabadell 
S.A. and basic rules on organization and procedure, within 
the framework of the Articles of Association and the Regu-
lations of the Board of Directors. The rules were approved 
and confi rmed by the Board of Directors at a meeting on 
30 October 2003 and were fi led with the public registry 
following the execution of a deed on 18 November 2003 
before a notary in Sabadell, Javier Micó Giner.

On 28 April 2009 the Committee reviewed and 
reported favourably on a proposed amendment to article 
13.1 of the rules of procedure of the Board of Directors 
to provide for the appointment of alternate members of 
the Committee. It also resolved to amend article 7.1 of the 
rules of procedure of the Audit and Control Committee 
accordingly. The amendments to article 13.1 of the rules 
of procedure of the Board of Directors and to article 7.1 of 
the rules of procedure of the Audit and Control Committee 
were approved and confi rmed by the Board of Directors 
at a meeting on 27 May 2009 and fi led with the public 
registry following the execution of a deed on 11 June 2009 
before the notary in Sabadell, Javier Micó Giner.

In 2010 article 59 bis of the Articles of Association and 
article 13.1 of the rules of procedure of the Board of Directors 
of Banco de Sabadell, S. A. were amended to fi x the number 
of members of the Audit and Control Committee at a maxi-
mum of fi ve in order to keep the number of members of the 
Committee in the same proportion with respect to the num-
ber of members of the Board. The Committee also resolved to 
amend article 7.1 of its rules of procedure so as to incorporate 
the said amendment concerning the number of members.

In 2012 the Committee made amendments to a num-
ber of articles of its rules of procedure to bring them into 
line with the amended Articles of Association of Banco de 
Sabadell, S.A. and at the same time make those articles 
compliant with changes in the Spanish legislation on 
public limited companies [Ley de Sociedades de Capital], 
and with Law 12-2010 which made changes to Spanish 
legislation on auditing (Law 19/1988) and the stock mar-
ket (Law 24/1988) and to the 1989 Companies Act [Texto 
Refundido de la Ley de Sociedades Anónimas] to make 
them compliant with EU law.
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Activities

Seven meetings were held by the Audit and Control Com-
mittee in 2013 in accordance with the regulatory structure 
described above. Meetings were regularly attended, at the 
Committee’s request, by the Director-General Manager 
and the head of Internal Audit. Meetings were also atten-
ded by the Chief Financial Offi  cer when the business on 
the agenda included pre-publication reviews of quarterly 
and half-yearly trading and fi nancial reports, and by other 
group senior executives when the nature of the business on 
the agenda made their attendance desirable. 

The Committee also maintained regular contacts with 
the external auditors to keep itself informed of progress in 
the auditing of the accounts.

These contacts and attendances ensured that the Com-
mittee was able to obtain all the information it required to 
perform the tasks delegated to it by the Board of Directors 
within its main areas of responsibility, as follows:

Functions related to fi nancial reporting,

risk management and internal control

The Committee carried out a review to verify that banking 
or accounting best practice was being applied at all levels of 
the organization. On the basis of reports from the external 
auditor, Internal Audit or the Director-General Manager, 
the Committee satisfi ed itself that suitable steps were being 
taken at General Manager level and by other senior exe-
cutive functions to ensure that the group’s main risks were 
being appropriately identifi ed, measured and controlled.

Risk management and control systems

During the year the Committee reviewed the group’s risk 
management systems as described in reports prepared by 
the Risk, Finance and Internal Audit departments. 

To meet the group’s market disclosure obligations and 
other requirements set out in the Bank of Spain’s Circular 
CBE 3/2008 (the “Solvency Circular”) and subsequent 
amendments (CBE 9/2010 and CBE 4/2011), at its meeting 
on 25 March 2013 the Committee reviewed the contents 
of the document entitled “Basel II – Pillar III Disclosures” 
dated 31 December 2012, based on an Internal Audit report 
provided for the purpose.  At that meeting it examined in-
formation concerning the group’s qualifying capital resou-
rces and its capital adequacy position, and discussed their 
compliance with the Solvency Circular and the objectives set 
out in the group’s risk management policies. The Committee 
also carried out a detailed review of all fi nancial data to be 
relied on as a basis for the group’s conservative risk profi le 
in the diff erent categories of risk for which disclosure was 
required, including: credit and dilution risk, market risk in 
the trading book, operational risk, specifi c data on equity 
investments and equity instruments not included in the tra-
ding book, interest rate risk on non-trading positions, and 
disclosures on remuneration.

With regard to the organization-wide implementation 
of internal ratings-based (IRB) credit risk assessment mo-
dels, the Committee reviewed the fi ndings of internal au-
dits carried out on these models at the request of the Bank 
of Spain’s Supervision Department. These audits enabled 
the Committee to keep itself informed of the action being 
taken to comply with requirements specifi ed by the Bank 
of Spain in its approval notices for the use of Basel II risk 
assessment models.

From reports provided to it by Internal Audit during 
the year, the Committee was able to observe the signifi -
cant progress being made by the group in developing and 
deploying advanced systems for the management and 
measurement of operational risk.

In accordance with Bank of Spain requirements, at 
its meeting of 25 March 2013 the Committee, on the 
basis of an internal audit report provided for the pur-
pose, reviewed the strategies, policies and procedures 
for managing troubled loans resulting from the group’s 
operations in the Spanish market. The report came to a 
favourable view of the organizational and other resources 
being applied to the management of these loans and the 
robustness and eff ectiveness of the strategies, policies and 
procedures put in place to manage the group’s troubled 
assets.

At its 21 January 2014 meeting the Committee re-
viewed a report presented by the Risk Department on risk 
governance, management and control systems for the year 
2013, and reached the conclusion that these systems were 
appropriate to the group’s risk profi le.

 

Internal controls over the preparation
and presentation of regulated fi nancial information

In 2011 the Audit and Control Committee had approved In-
ternal Audit’s strategic plan for 2011-2013 setting out a de-
tailed programme for the supervision of the group’s system 
of internal control over fi nancial reporting (ICFR). The plan 
provides for the carrying out of tests on areas considered to 
be of key importance within the group and the completion of 
tests in all areas within the three years covered by the plan, 
with the exception of certain areas or processes considered 
to be of especial signifi cance; these include critical controls 
of period-end closing procedures, reviews of judgements 
and estimates and general controls on reporting systems 
subject to evaluation on an annual basis.

In the course of 2013 the reports provided by Inter-
nal Audit on the ICFR evaluation tests were presented 
and were reviewed by members of the Audit and Control 
Committee; any weaknesses identifi ed in the reports were 
evaluated and the action plans proposed for correcting 
them were approved.

A favourable opinion on the ICFR was also expressed 
by the external auditor (PricewaterhouseCoopers) in a 
report dated 1 February 2013 on the accounts for the year 
to 31 December 2012. 

Report of the Audit and Control Committee
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Supervision of internal controls
on the group’s offshore operations

The Committee paid particular attention to overseeing 
the system of internal controls over the group’s off shore 
operations. This was in response to the Bank of Spain’s 
“Banking Supervision Memorandum” for 2003 setting 
out recommendations on the policies of banks and other 
lenders on the use of off shore locations to expand their 
overseas operations.  In carrying out this responsibility the 
Committee reviewed the fi ndings of audits carried out by 
offi  cial regulators, audit reports prepared by the group’s 
Internal Audit department, the results of audits carried 
out by units with local internal audit functions and audi-
tors’ reports prepared during the year 2012 on the accou-
nts of subsidiaries with off shore operations.  

As a result of its review the Committee was able to con-
clude that group operations conducted through off shore 
establishments were being reduced and that adequate sys-
tems were in place to ensure that off shore establishments 
were subject to internal control by the parent company, as 
required by the group’s policy on discontinuing any opera-
tions likely to give rise to legal or reputational risks. A re-
port on this area of the Committee’s supervisory duties was 
submitted to the Board of Directors on 25 March 2013.

 

Functions related to auditing

The Committee’s functions in relation to the auditing of 
accounts include making recommendations to the Board 
regarding the appointment of auditors and reviewing their 
terms of engagement. At its meeting of 23 January 2013 
the Committee reviewed group policy on the engagement 
of auditors and, on the basis of its review, recommended 
to the Board that the fi rm of PricewaterhouseCoopers 
Auditores, S.L. be re-appointed as auditors of the Bank’s 
individual and consolidated accounts for the year 2013. 
The Board of Directors resolved to submit the Committee’s 
recommendation to the Annual General Meeting of 26 
March 2013 and the appointment was duly approved by 
the General Meeting. 

With regard to auditor remuneration, the Commit-
tee reviewed and approved the auditor’s fees for 2013. 
Details of fees paid to auditors can be found in the annual 
accounts for the year. To comply with auditor indepen-
dence requirements, the Audit and Control Committee 
reviewed the main non-auditing services provided by 
PricewaterhouseCoopers in 2013. These services consisted 
primarily of advising on issues related to corporate actions 
(disposals from the doubtful debt portfolio and giving tax 
advice in relation to real estate transactions acquired as a 
result of corporate actions in the US) and supporting the 
introduction and improvement of processes in the Bank’s 
real estate department. All these tasks were undertaken in 
conformity with the independence requirements contai-
ned in the consolidated text of the Law on the Auditing of 
Accounts issued by Royal Legislative Decree 1/2011 and in 
the Auditing Technical Rules issued by Spain’s Institute of 

Accounting and Auditing. 
To verify the group’s compliance with statutory limits 

on concentrations of auditing business, the Committee 
reviewed the proportional share of fees paid to Pricewa-
terhouseCoopers by the group in the fi rm’s total annual 
revenue. The share was less than 0.02% of the total for the 
PricewaterhouseCoopers worldwide organization, and less 
than 0.89% of the total for its Spanish organization. From 
information provided by the auditors, the Committee 
also reviewed the procedures and tools used by the fi rm to 
ensure compliance with the auditor independence requi-
rements. Written confi rmation of the fi rm’s independence 
with respect to the Banco Sabadell group was received by 
the Committee on 21 January 2014. Based on the results 
of its enquiries, the Committee submitted a report to the 
Board of Directors, before the Auditor’s report on the 
accounts had been issued, giving a favourable opinion on 
compliance with the auditor independence requirement 
and concluding that all work for which auditors had been 
engaged satisfi ed the independence requirements of the 
redrafted Law on the Auditing of Accounts issued by Royal 
Legislative Decree 1/2011.

The Committee remained in contact with the Auditor 
constantly throughout the year to ensure that it was kept 
informed of any signifi cant accounting or fi nancial repor-
ting issues arising in the course of the Auditor’s work. 

In the area of external supervision and regulation, 
the external auditors reported to the Committee, at its 
meeting of 17 December 2013, on guidelines received from 
the Bank of Spain in 2013 on the classifi cation of debt 
refi nancing and restructuring transactions for accounting 
purposes. The Committee briefed itself on the provisions 
of Royal Decree-Law 14/2013 which include arrange-
ments to enable certain deferred tax assets to continue 
to be treated as capital, in line with the rules in other EU 
countries, so that Spanish credit institutions can compete 
on a level playing-fi eld. It also took note of the contents of 
IFRS 13 which came into eff ect this year, making it neces-
sary to review the impact of credit risk on the fair values of 
fi nancial instruments. 

As part of the Committee’s oversight of the auditors’ 
performance of their terms of engagement, at its meeting 
of 23 July 2013 the auditors reported on the results of their 
review of the summary consolidated accounts for the fi rst 
half of 2013, giving the accounts a clean bill of health.

At the Committee’s meeting of 21 January 2014, the au-
ditor presented the results of its review of the consolidated 
and individual accounts for the year 2013 and expressed 
the opinion that, as in previous years, the accounts pre-
sented a true and fair view, in all material respects, of the 
consolidated fi nancial position of the Bank and the group 
and of the results of their operations and their cash fl ows 
for the year as required by applicable fi nancial reporting 
standards and regulations and, in particular, the accoun-
ting principles and practices embodied therein.
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Functions related to trading and fi nancial reports

In the course of the year the Committee paid particular 
attention to reviewing the Company’s accounts and its 
quarterly and half-yearly trading and fi nancial reports as 
well as other information disclosed to the market, inclu-
ding the share registration document, before they were 
released for publication. 

At its meeting of 25 March 2012, the Committee re-
viewed and reported favourably on the Share Registration 
Document of Banco de Sabadell S.A. to be fi led with the 
National Stock Market Commission (CNMV) in accor-
dance with EU Commission Regulation (EC) 809/2004 of 
29 April 2004, which came into eff ect on 18 July 2005, on 
the implementation of Directive 2003/71/EC as regards 
information contained in prospectuses as well as the 
format, incorporation by reference and publication of such 
prospectuses and dissemination of advertisements.

At its meetings of 23 April, 23 July and 22 October 
2013 and 21 January 2014, the Committee reported favou-
rably on the quarterly fi nancial statements for the periods 
ending on 31 March, 30 June, 30 September and 31 De-
cember 2013 respectively, prior to their being approved by 
the Board of Directors and released to the markets.

At its 23 July meeting the Committee reported favou-
rably on the summary consolidated fi rst half-year fi nancial 
statements of the Banco Sabadell group for fi ling with the 
National Stock Market Commission (CNMV), fi nding 
them to have been prepared and presented in conformity 
with IAS 34 on Interim Financial Reporting as incorpo-
rated into IFRS-EU, with the detailed disclosure require-
ments specifi ed by the CNMV in its Circular 1/2008 of 30 
January, and with article 12 of Royal Decree 1362/2007. 

To undertake this work the Committee received 
documents and held meetings with the Director-General 
Manager, the Chief Financial Offi  cer and the Auditor to 
satisfy itself that the applicable accounting standards had 
been properly applied.

Functions related to the work of Internal Audit

One of the Committee’s tasks is to approve the plans and 
methodologies of the Internal Audit department and as-
sess the extent to which the department’s plans are being 
followed and its recommendations are being implemen-
ted. This responsibility was met largely through the appro-
val and oversight of the Internal Audit Year Plan. 

The work of Internal Audit in 2013 consisted mainly 
of conducting a review, according to the principles un-
derlying the strategic internal auditing plan for 2011-2013, 
of the group’s internal control systems to mitigate any 
fi nancial risk, credit risk, operational risk or accounting or 
regulatory risk to which its operations are exposed. 

The implementation of the Internal Audit Year Plan 
resulted in the production of over 500 audit reports and 
the main fi ndings of these reports, along with replies from 
senior management to the recommendations contained in 
them, were evaluated by the Committee.

All meetings held by the Committee were attended 
by the head of Internal Audit. The following reports were 
presented:

— A report on the main internal auditing results for the 
fourth quarter of 2012, at the meeting of 23 January 
2013.

— A summary of Internal Audit’s annual report on its 
activities in 2012 and its proposed plan of activities for 
2013, at the meeting of 23 January 2013.

— A report on the main internal auditing results for the 
fi rst quarter of 2013, at the meeting of 23 April 2013.

— A report on the main internal auditing results for the 
second quarter of 2013, at the meeting of 23 July 2013.

— A report on the main internal auditing results for the 
third quarter of 2013, at the meeting of 22 October 
2013.

The Committee kept itself fully informed of progress in 
implementing the recommendations of previous audit 
reports and each meeting included the presentation of a 
report on the Audit Department’s monitoring of the group 
“instrument panel” of key quality indicators. In conformity 
with the International Professional Practices Framework 
(IPPF) for Internal Auditing and the Basel Committee 
guidance for assessing the eff ectiveness of the internal 
audit function, in 2013 the Spanish Institute of Internal 
Auditors carried out a quality assessment of internal au-
diting across the Banco Sabadell group. The main aims of 
the assessment were: a) to assess the degree of conformity 
of the internal audit function with international standards 
on professional practice in internal auditing;  b) to give an 
opinion on the eff ectiveness of the internal audit function 
in performing its role in accordance with its charter and 
with the expectations expressed by the Audit and Control 
Committee and the Chairman of the group and companies 
in the group; and c) to identify possible opportunities for 
improvement in its management and working practices 
and in the added value it brings to the organization.

The Committee reviewed the fi ndings of the as-
sessment at its 17 December 2013 meeting on the basis of a 
report produced by the Institute, which concluded that the 
practice of internal audit within the Banco Sabadell Group 
was “generally compliant” with the defi nition of the pro-
fession and with the standards and code of ethics issued by 
the Institute of Internal Auditors. This assessment is the 
Institute’s highest level of grading and is awarded when 
the internal auditing work being assessed has a charter, 
aims, policies and procedures that are in line with inter-
national standards and practices. The assessment report 
highlighted the level of professionalism displayed by the 
Internal Audit department, the high degree of satisfaction 
with its work and its contribution to strengthening corpo-
rate governance, risk management and internal control in 
the organization.

Report of the Audit and Control Committee
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Functions related to compliance with legal

and regulatory requirements on Corporate Governance

One aspect of the Committee’s work in the area of corpo-
rate governance was to review reports prepared by the 
Director-General Manager and Internal Audit on com-
pliance with applicable laws, internal Company rules and 
regulatory requirements.

To meet the requirements of Royal Decree 217/2008 
for regular reviews of compliance with the EU Directive on 
Markets in Financial Instruments (MiFID) by investment 
services undertakings, the Audit and Control Committee 
received information specifi cally related to the implemen-
tation of MiFID rules by the Banco Sabadell group, based 
on an internal audit report prepared for the purpose. 

As required by the CNMV in its Circular 5/2009 of 
25 November, the Committee also reviewed the Auditor’s 
annual report on the protection of customer assets held or 
managed by Banco de Sabadell from the point of view of 
the eff ectiveness of arrangements made by group under-
takings to comply with customer asset protection require-
ments. The report’s conclusions were satisfactory and no 
gaps or signifi cant weaknesses were identifi ed in relation 
to the existence or eff ectiveness of internal asset protec-
tion systems in any group undertaking.

Corporate Governance

At its meeting of 23 January 2013 the Committee decided 
to recommend that the Board of Directors give its appro-
val to a report on the structure and practice of corporate 
governance at Banco Sabadell that had been submitted by 
the Executive Committee in 2012.

The Committee also examined half-yearly reports 
from the group’s Corporate Ethics Committee on action 
taken to ensure compliance with the Banco Sabadell group 
Code of Conduct in relation to the securities market, the 
group’s general Code of Conduct, initiatives undertaken in 
the area of Corporate Social Responsibility and other key 
aspects.

Treasury shares

In conformity with the recommendations contained in a 
document published by the CNMV on 18 July 2013 setting 
out recommended principles and practices to be observed 
by issuers of securities and by fi nancial intermediaries ac-
ting for issuers engaging in discretionary trading in their 
own shares, the Audit and Control Committee received 
regular briefi ngs from the Director-General Manager and 
the head of treasury share management on any trading ac-
tivity involving the Bank’s own shares and on its alignment 
with the regulator’s recommendations.

Self-assessment

Following Corporate Governance guidelines, the members 
of the Audit and Control Committee carried out a self-
assessment and submitted a report on the Committee’s 
performance to the Board of Directors for consideration 
at its meeting of 17 December. The report found that the 
Committee had fully and properly discharged the respon-
sibilities entrusted to it in its rules of procedure by the 
Board of Directors of the Bank.

Reports from supervisory authorities

During the year 2013 the Committee was briefed on the 
main points of reports put out by supervisory authorities 
in Spain and other countries in which the group operates. 
From the information provided the Committee was able to 
satisfy itself that the improvements recommended by the 
supervisory authorities were being fully implemented.
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Conclusion

The activities described in this report ensured that the Au-
dit and Control Committee was able fully to discharge the 
duties assigned to it in its rules of procedure by the Board 
of Directors of Banco de Sabadell, S.A., within its main 
areas of responsibility.

As a result of its review and oversight of reports recei-
ved during the year from the Director-General Manager, 
the Chief Financial Offi  cer, the head of Internal Audit and 
the external auditor, the Committee was able to conclude 
that the Annual Accounts to be signed off  by the Board 
of Directors provide a true and fair view of the assets and 
fi nancial position of Banco Sabadell and the results of its 
operations, and contain all information necessary for their 
comprehension. 

The Committee was, in addition, able to verify that 
all business, fi nancial and legal risks to which Banco de 
Sabadell S.A. and its subsidiary undertakings may be 
exposed are clearly and straightforwardly explained in the 
annual accounts and the report of the Directors. Finally, it 
reviewed the contents of the auditor’s report to ensure that 
the opinion on the annual accounts and the main fi ndings 
of the auditor’s report are expressed in a clear and precise 
way.

This report on the activities of the Audit and Control 
Committee for the year 2013 was signed by the members 
of the Committee on 21 January 2014 for submission to 
the General Meeting.

Report of the Audit and Control Committee
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For Banco Sabadell, being socially responsible means 
bringing transparency and ethical principles to the way 
we do business. In the current climate, the group is ad-
dressing the concerns of the community by accepting its 
role as a driver of the economy and minimizing any 
impacts on society or the environment caused by its 
banking operations. 

Each and every person in the organization has a part 
to play in the process of transforming the business and 
helping, in a disciplined and professional way, to make it 
ever more competitive. The Bank has created social inno-
vation platforms to encourage talent and creativity, not 
only on the part if its employees but also of its customers 
and suppliers and in this way to create the conditions for 
value sharing.

CSR Master Plan

In 2013 the Bank approved a Corporate Social Responsi-
bility (CSR) Master Plan reaffi  rming the values and ethical 
principles that govern its actions, at a time when there was 
a need to demonstrate its commitment to maintaining the 
trust and reliance placed on it by stakeholders. The Plan 
comprises fi ve main action areas:

1  Responsible banking: Strengthening the ethical 
dimension to all our activities in a transparent way. 
Minimizing the impacts of our operations and 

 contributing to the development of the community.
2 A healthy organization: Encouraging a sense of pride 

and of belonging on the part of employees.
3 Environmental sustainability: Minimizing the environ-

mental impacts of our facilities and our business.
4 A culture of social responsibility: Raising the profi le 
 of professional ethics through accurate and 
 transparent reporting.
5 Shared value: Building alliances with our stakeholders.

Commitment to business ethics

For Banco Sabadell it is of vital importance to ensure the 
strictest compliance with legal requirements and with the 
policies, internal procedures and codes of conduct that 
guarantee ethical and responsible conduct at all levels of 
the organization. The Bank has since 2003 had codes 
of conduct and stakeholder policies operating throughout 
the organization and extending to all group activities:

— The Code of Conduct:  applies generally to all persons 
directly involved with the Group, whether as employ-
ees or as members of its governing bodies. In late 2013 
a Code of Ethics and Rules of Conduct for the Asset 
Management Division governing operations related 
to real estate were added as an appendix to the group's 
Code of Conduct. 

— The Internal Code of Conduct in connection with the 
 securities market.

— The Suppliers' Code of Conduct.
— Policy on ethics and human rights.
— Policy on corporate social responsibility.
— Policies related to stakeholders (shareholders and 
 investors, customers, suppliers, employees, the 
 environment and social action).
— A plan to foster genuine equality between women 
 and men.
— A code of conduct governing the use of social networks.
— Membership of Autocontrol, a self-regulatory body 
 on business communication.
— Adopting the Code of Good Banking Practice.

The Bank has a standing Corporate Ethics Committee, 
whose chairman and fi ve members are appointed by the 
Board of Directors to advise the Board on the adoption 
of CSR-related policies. Any employee may contact the 
Corporate Ethics Committee to raise any issue regarding 
the application of ethical business practices in the organi-
zation, using a confi dential email address.

All the codes, rules and commitments listed above are 
set out in the CSR section of the group's web site: 
www.grupobancosabadell.com 

Social responsibility initiatives

In recent years Banco Sabadell has joined or associated 
itself with a number of international initiatives and has 
received awards and distinctions. These include:

— Adopted the 10 principles of the United Nations 
 Global Compact in the areas of human rights, labour, 

the environment and the fi ght against corruption.
— Signatory of the Equator Principles, a set of standards 

developed to ensure that social and environmental 
matters receive full attention in the funding of large 
projects.

— Integration of CSR policies into business practice in 
accordance with ISO 26000 guidance.

— Signatory of the United Nations Principles for 
 Responsible Investment (UNPRI) in the “asset owner” 

and "investment manager" categories.
— A signatory to the Carbon Disclosure Project and the 

CDP on Water Disclosure.
— Party to an agreement between the Spanish Banking 

Association (AEB), the CNMV and the Bank of Spain 
to carry out a programme of activities as part of the 
National Financial Education Plan.

— Banco Sabadell included in the FTSE4Good and 
FTSE4Good IBEX sustainable 

 stock market indices. A member of the Ethibel 
 Investment Register.
— Awarded the European Foundation for Quality 
 Management (EFQM) Gold Seal of Excellence.
— ISO 9001 certifi cation for 100% of processes and oper-

ations of the group's fi nancial undertakings in Spain.
— Environmental management systems at six corporate 

headquarters certifi ed to the ISO 14001 standard.
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— LEED-NC (New Construction) sustainable building 
certifi cation for the new Banco Sabadell Central 

 Services building.
— A Partner in the European Greenbuilding Programme 

for sustainable construction. Certifi cation of Polinyà 
logistics centre. 

The Bank is also a member of a number of CSR-related 
committees and working groups:

— Committee Member, Chair of Applied Ethics, Ethos 
Foundation, Ramon Llull University.

— A Member of the advisory board of Responsabilidad 
Social Corporativa journal, published by the Luis Vives 
Foundation.

— A corporate friend to a CSR-education initiative for 
small businesses sponsored by Offi  cial Credit Organi-
zation and the Global Compact's Spanish Network.  

— A Member of the Council of Experts of the Madrid 
Excelente Foundation.

Social commitment  

Banco Sabadell plays a responsible role in society, both as a 
creator of employment and a provider of fi nance to people 
and business projects. It contributes to the creation of 
wealth in the Spanish economy in a context of sustainable 
growth. In 2013 Banco Sabadell was directly employing 
18,077 people and disbursed more than €1,135 million in 
pay and social welfare contributions. It spent more than 
€1,267 million on procurement of goods and services. 

In a context of economic recession the Bank strives time 
to provide solutions to areas of social concern such as 
unemployment, socio-economic ills and corruption. At the 
same it seeks to minimize any impacts caused by its own 
activities.  

Promoting economic development

Banco Sabadell has kept its lending to private and busi-
ness customers at the same level to provide fi nance for 
consumer and investment needs. In 2013 more than 
€5,000 million was provided in new medium- and long-
term fi nance for sole proprietors and companies A very 
substantial part of this new fi nance was provided in the 
form of ICO-sponsored fi nance. The Bank was the second 
largest provider of fi nance under ICO schemes, with a 
20.5% share of the total amount disbursed. 

Banco Sabadell launched BStartup, an entrepreneur-
ship support package, and expanded its "Export to Grow" 
programme which encourages SME and other businesses 
to expand into foreign markets. Both programmes are 
designed to support business and thus contribute to the 
growth of the Spanish economy.

Minimizing the impact on people of banking 

industry consolidation

Since 2012 Banco Sabadell has been working on an 
assistance scheme to mitigate the eff ects of redundancies 
resulting from the workforce restructuring that followed 
the integration of Banco CAM. The scheme provides out-
placement support for 1,250 redundant workers and will 
continue until March 2014. It includes relocation advice 
to both redundant workers and their spouses. 33% of the 
316 employees enrolled in the scheme have already found 
alternative employment. 

In addition, a revitalization plan is in operation to 
restore employment levels, as far as possible, by suppor-
ting entrepreneurship and job creation in the areas most 
aff ected by restructuring. This has led to the creation of 
660 new jobs in the Levant regions. The plan includes 
measures such as grants for each new job created and the 
availability of fi nance on favourable terms.

Corporate Social Responsibility
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T1 Contribution 
to society  2013 2012

Direct economic value generated  

Net sales plus revenues from fi nancial 

investments and sales of assets (includes

gross income and capital gains on sales of assets) €’000  4,020,687 2,973,853

Economic value distributed  

Payments to suppliers  €’000 1,267,452 2.864,180

Personnel expenses (includes social welfare costs)  €’000 1,135,175 996,546

Corporate income and other taxes €’000 160,260 -324,843

Community investments €’000 4,330 3,842

Economic value retained

Calculated as Economic value generated 

 less Economic value distributed  €’000 1,453,470 1,206,755

Other information    

Customers million 6.5 3.1

Shareholders number 262,589 236,774

Branches   number 2,418 1,898

Employees number 18,077 15,596

Key suppliers (billing more than €250,000) number 76 68

Total suppliers   number 316 268

CO2 emissions per employee in Spain  kg CO2 /e 321.5 402.5

Electricity consumption per employee in Spain  MWh/e 6.0 6.8
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Avoiding social exclusion 

Banco Sabadell has set up a programme of special 
assistance for customers at risk from social exclusion. For 
borrowers unable to meet their mortgage payments, the 
Bank looks for solutions to avoid repossession such as 
extensions of repayment terms, grace periods and interest 
rate reviews. The Bank does not carry out forced evictions.

Banco Sabadell has signed up to the Spanish govern-
ment-sponsored Code of Good Banking Practice and 
Agreement for the Creation of a Housing Fund (“Fondo 
Social de Viviendas”). Since 2013 the Bank has contribu-
ted 260 residential units to the Housing Fund and has 
provided 186 residential units free of charge for the use 
of charitable organizations helping people in diffi  culty. 

Fighting corruption

Banco Sabadell works actively to fi ght corruption in all its 
forms. Since February 2005 the Bank has been a signatory 
to the 10 principles of the United Nations Global Compact, 
one of which is to fi ght against corruption.

For a fi nancial institution it is of critical importance 
to avoid being used for money laundering or to fi nance 
terrorism. For this reason the Bank and its subsidiaries 
have taken a number of measures and established due 
diligence rules and procedures to guard against risk when 
accepting customers and in the constant monitoring of 
customer relationships. These rules and procedures are 
based on anti-money laundering legislation as well as the 
United Nations convention against corruption and the 
recommendations of the International Financial Action 
Group (IFAG). The Bank also takes great care to supervise 
loan applications and accounts held by political parties, 
and applies rigorous customer acceptance procedures. 
The Bank does not contribute to any political party or to 
any persons holding public offi  ce or to related institutions.

To ensure transparency, all donations to NGOs and 
charitable organizations are assessed by the Sponsorship 
Committee or the Board of Trustees of the Banco Saba-
dell Foundation on the basis of the principles laid down 
in the Bank’s community support policy. The accounts of 
the Banco Sabadell and Banco Herrero Foundations are 
audited by external auditors.

On the acceptance of gifts, group policy is that em-
ployees must refuse all gifts, rewards or personal favours 
off ered by customers or suppliers that could place limits or 
conditions on their discretion when taking a decision.

Responsible banking

Banco Sabadell provides customers with knowledge 
and tools to manage their fi nances and off ers a transparent 
range of fi nancial solutions that are best adapted to 
their needs.  

Transparency 

Banco Sabadell seeks to protect the interests of its custo-
mers and has control mechanisms in place to supervise the 
products and services it off ers.

Any product or service to be off ered on the market 
is submitted to the group Compliance Offi  cer for prior 
evaluation before being released.

Bank branches have leafl ets and brochures providing 
information and guidance to any potential customers for 
products and services. To be able to provide customers 
with information more specifi c to their requirements, 
business managers ask for details of their fi nancing needs, 
fi nancial situation and preferences. This ensures that 
customers are given full details of products and the risks 
and implications they entail so that they can take an 
informed decision. 

Prior to off ering any complex fi nancial product the 
Bank acts in accordance with the EU Markets in Financial 
Instruments Directive (MiFID) and carries out a suitabili-
ty test to assess the customer’s knowledge and experience 
so as to determine the customer’s ability to understand the 
nature and risks of the fi nancial product being requested.

When giving customers investment advice or off ering 
them discretionary portfolio management services, the 
Bank performs an appropriateness test to satisfy itself 
that the fi nancial product or service is appropriate to the 
customer’s investment objectives and fi nancial situation.

Since 2010 the Bank has been a member of 
Autocontrol, an organization that promotes responsible 
advertising. This includes working to ensure that all 
information, contracts and operating features conform to 
current legislation.

Financial education

In 2011 Banco Sabadell became party to an agreement 
with the Spanish Banking Association (AEB), the CNMV 
and the Bank of Spain to carry out a programme of activi-
ties as part of the National Financial Education Plan. 
The aim of the Plan is to help the general public become 
better educated in fi nancial matters by providing people 
with the basic skills and tools to manage their fi nancial 
aff airs in a well-informed, responsible way. The plan 
conforms to the recommendations and principles of the 
Organization for Economic Co-operation and Develop-
ment (OECD). 

A direct link to the “Finance for everyone” pa-
ges http://www.fi nanzasparatodos.es can be found on 
the group’s web site. Visitors to the site will fi nd a set of 
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information sheets providing basic advice on household 
management, investment, and so on. 

The Bank also provides customers with a guide on 
mortgages prepared by the Bank of Spain, setting out de-
tailed information on the process of obtaining mortgage 
fi nance.

The Bank has prepared fi nancial education material of 
its own specially to meet the needs of individual and busi-
ness customers. Each year the Bank holds a drawing com-
petition for children with the title “What’s money for?”, 
providing learning materials and games to teach children 
the value of money and the importance of saving. The ma-
terials come with a teachers’ guide written with the help 
of educators and teaching experts. The guide can be used 
to turn the questions that young children have about mo-
ney into opportunities for learning and talking to parents. 
As an aid to household management, the Bank off ers cus-
tomers a “Personal Finance” tool which allows users of BS 
Online to view full details of their income and expenditure 
organized into headings and sub-headings. 

The Bank has also designed a programme of fi nancial 
education for small businesses. The “Export to Grow” pro-
gramme launched in 2012 off ers a variety of help screens 
and tools on foreign trade, seminars, training videos and 
practical case studies of SMEs expanding their business in 
foreign markets. 

Banco Sabadell is supporting the two main activi-
ty areas established by the Financial Education plan for 
2013-2017: promoting fi nancial education as part of the 
education system and raising public awareness of the need 
to save and make provision for retirement. In the fi rst of 
these areas, 37 volunteers from Banco Sabadell took part 
in a Financial Education Programme in schools all over 
Catalonia. The initiative covers 10% of all schools in 
Catalonia and aims to help schoolchildren learn how to 
handle money and understand the basics of fi nancial 
management. The programme will be repeated in 2014, 
with 111 current and 15 retired group employees giving 
workshops for 4th year secondary school children. Within 
the second activity area the Bank has launched an adver-
tising campaign entitled “How long are we going to live?” 
The campaign is organized around four full-length talks 
(which can be viewed on www.bancosabadell.com/futuro) 
in which four highly regarded scientists give answers to 
the question “how long are we going to live?”. The scien-
tists set out reasons why the life expectancy of the Spanish 
population will be signifi cantly higher in the future. In 
these circumstances the Bank invites the viewer to think 
about the need to set up a plan to save for their retirement. 

Financial solutions to meet the customer’s needs

Solutions for people

Banco Sabadell has fi nancial solutions to meet customers’ 
needs at every stage of their lives. It off ers special products 
for children and young people to get them used to the 
idea of saving, and for families to enable them to manage 

their household economies and make provision for their 
retirement.

Banco Sabadell has responded to the diffi  culties being 
experienced by some customers and has taken measu-
res to ensure that customers most aff ected by the crisis are 
not at risk from social exclusion. Where a customer is una-
ble to pay their mortgage, the Bank works with the custo-
mer to look for solutions that will help them to overcome 
any temporary diffi  culty and avoid foreclosure. Wherever 
possible, the Bank will propose adjustments to the terms 
of the mortgage according to what the borrower would be 
able to pay. This may mean lengthening the payment pe-
riod, agreeing a grace period or reviewing the rate of in-
terest. The Bank may also agree to take possession of the 
property and release the customer from his debt; this has 
happened in 2,229 cases involving loans totalling almost 
€400 million.

Where a mortgage is foreclosed, the Bank does not take 
forcible eviction proceedings. In 89% of repossession pro-
ceedings the property involved was already unoccupied. In 
the remaining cases, and where a family has been at risk 
of social exclusion, the Bank has entered into discussions 
with the occupants to look for the best way of avoiding 
eviction. The Bank may off er the customer the option of 
remaining in their property or moving to another one and 
paying a subsidized rent of less than €400 a month. 

In 2013 a total of 338 mortgage foreclosure procee-
dings were halted under the provisions of Royal Decree 
27/12 and Law 1/2013. Repossession proceedings were 
also halted on the Bank’s own initiative on 189 occasions, 
of which 133 were resolved by the signature of a letting 
agreement at a subsidized rent; in the other 56 cases 
agreements are in the process of being reached.

In June 2013 the Bank confi rmed its support for the 
Code of Good Banking Practice to mitigate the eff ects of 
indebtedness and facilitate the rehabilitation of debtors at 
risk from social exclusion. Banco Sabadell is a signatory to 
the Agreement on the Creation of a Social Housing Fund 
and its July 2013 amended version. The Fund was set up to 
provide aff ordable rented accommodation for customers 
who satisfi ed certain conditions and had lost their perma-
nent residence as a result of a foreclosure procedure any 
time after 2008. Within the terms of the Agreement, the 
Bank has contributed 260 homes to the Fund. It has re-
ceived 69 applications and signed 28 letting agreements; 
22 applications were dropped by the applicants and 19 
were rejected as the applicants did not qualify for 
assistance under the Agreement. 

The Bank has also made 162 properties available to the 
Rose Foundation to be used in helping people at risk of 
social exclusion. It made premises available for use by the 
Trampoli Foundation, an organization that assists 
disabled people. At present the Bank is in the process 
of providing 20 properties to the Diocese of Barcelona’s 
Caritas organization for use in ministering to the needs of 
socially deprived families.

The Banco Sabadell group has 3,400 homes let at sub-
sidized rents (a maximum of €400 a month) to customers 
fi nding themselves in fi nancial diffi  culty as a result of a 
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mortgage foreclosure, repossession or living in substan-
dard or otherwise unsuitable accommodation.

Banco Sabadell maintains regular contacts with 
charities and other organizations (Caritas, ICAV, Ofi deute, 
local social services, etc.), and with 47 local branches of the 
PAH, an organization that supports people with mortgage 
diffi  culties.

The Bank is a member of an evictions unit set up by 
the Catalan Government at the request of the Catalan 
Parliament.

Solutions for people starting in business

For people who are setting up their own businesses, in 
2013 Banco Sabadell launched a business help scheme, 
BStartup. The scheme is designed to ensure that fl edgling 
entrepreneurs have the best possible chance of success, 
and is run from a network of 67 specialized branches. 
For technology start-ups the Bank set up the BStartup 10 
scheme, to which 414 new businesses in Spain have sub-
mitted business plans. A selection process will choose ten 
winners whose businesses will be eligible to benefi t from 
an investment of up to €1 million, as well as a programme 
of specialized training from expert business advisers.

Solutions for SMEs and larger businesses

Banco Sabadell has always taken a special interest in the 
needs of businesses and can off er a range of specialized 
fi nancial services to meet the needs of businesses of all 
kinds. In present state of the economy, the Bank pro-
vides access to aff ordable fi nance to SMEs and businesses 
where this is likely to create employment. In 2013 more 
than €5,000 million was provided in new medium- and 
long-term fi nancing for sole proprietors and companies. 
A very signifi cant portion of this new funding was in the 
form of Offi  cial Credit Institute-sponsored loan facilities, 
of which Banco Sabadell took a 20.5% share, the second 
largest in the banking industry. The main types of ICO 
fi nance arranged by the Bank were provided under special 
schemes for businesses and entrepreneurs, exporters, fore-
ign trade and mutual guarantee schemes. 

The year 2013 saw further development of the ‘Export 
to Grow’ programme in which Banco Sabadell, along with 
seven other leading providers of foreign trade services, 
assists Spanish companies in gaining access to foreign 
markets as a way of helping them to weather the crisis.

T2

 Sabadell Inversión Urquijo Cooperación SICAV Plan de Pensiones

 Ética y Solidaria, FI  Ético y Solidario

Investment philosophy Ethical/humanitarian Ethical/humanitarian Ethical/humanitarian

Supervision of stock selection criteria Ethics Committee Ethics Committee Ethics oversight committee

Assets €25,840,024  €5,650,011 €8,120,271

Number of investors/shareholders 387 144 817

Fees donated to NGOs 0.35% of asset value 50% of management fee 0.50% of management fee

Donation in 2013 (for year 2012)  €14,834 €42,858 €15,497

Benefi ciary organizations Caritas Española Fundación Social San Ignacio de Intermón Oxfam

  Loyola, CES Proyecto Hombre

  Madrid, Fundación para la Defensa

  de la Vida, Fundación Rais, Misión

  América, Asociación para la

  Solidaridad, Fundación Pablo

  Horstmann, Hermanas de la Virgen

  María del Monte Carmelo

  and Asociación PROYDE 
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Socially responsible investing

Our pension fund BanSabadell 25 FP and pension fund 
manager BanSabadell Pensiones EGFP SA are signatories 
to the United Nations Principles for Responsible Invest-
ment (UNPRI) in the “asset owner” and “investment 
manager” category respectively. The principles cover so-
cial, environmental and governance criteria in investment 
policies and practices. The group off ers three socially 
responsible investment products:

— Sabadell Inversión Ética y Solidaria FI, a mutual fund.
— Urquijo Cooperación SICAV, an OEIC.
— Plan de Pensiones Ético y Solidario, a pension plan.

Socially responsible investment products exclude invest-
ments in companies whose activities are harmful to 
human rights, social justice or the environment. On the 
other hand, they take a positive view and give preference 
to companies in the FTSE4Good sustainability index.
These products have a humanitarian bias and a part of 
their management fees is donated to humanitarian aid 
and development projects.

Banco Sabadell is also a distributor of the life-with-
savings insurance product BS Ahorro Futuro which 
donates 0.70% of profi ts to Manos Unidas.

Equator Principles

Banco Sabadell adopted the Equator Principles in Sept-
ember 2011. Based on the policies, standards and guide-
lines of the International Finance Corporation (IFC), the 
Principles are a set of standards developed to ensure that 
social and environmental matters receive full attention 
in the funding of large projects. Since then, the Bank has 
applied the Equator Principles in all new project fi nance 
deals amounting to USD 10 million or more. Projects are 
classifi ed as A, B or C in accordance with the IFC stan-
dard; all category A and B projects include a social and 
environmental assessment that has been reviewed by an 
independent expert. During the year eight project fi nance 
deals, assessed according to the Equator Principles, were 
concluded. 76% of these were renewable energy projects.

In accordance with the latest version of the Equator 
Principles (EP III), environmental and social impact 
assessments are to be extended to decisions on corporate 
loans in 2014.

The Bank has documents available to help analysts 
assess the environmental risk associated with an industry 
or business activity. All risks, including environmental 
risks, are set out in the risk assessment and are considered 
when a decision on a loan application is taken.

F1 Project fi nance by sector 
and category
Total project value (€Mn.)

F2 Number of projects by sector

C B A

133

642

247

C B A

3

4

1

Renewable energy

Infrastructure

Renewable energy

Infrastructure

F3

Distribution of projects 

by country

1 Spain 25%

2 France 13%

3 Mexico 13%

4 USA 49%

3

4

1

2

Category C: Minimal or no social
or environmental impacts.
Category B: Limited adverse environmental
and social impacts, site-specifi c and reversible.
Category A: Signifi cant, diverse social 
and environmental impacts.
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Human resources

 
In line with its human resources policy, Banco Sabadell 
has a personnel selection process which ensures that 
objective criteria based on qualifi cations and experience 
are applied when selecting people for each position having 
regard to their potential for personal development. The 
group seeks to ensure optimal professional development 
and a non-discriminatory working environment for its 
employees by encouraging them to excel and rewarding 
hard work. This mutual commitment is set out in the 
Banco Sabadell group Code of Conduct.

Human resources policy – key principles:

— Respecting people’s dignity  
— Fair and competitive remuneration 
— Reporting transparency
— Long-term relationships

T5 Distribution by job category

T3 Number of employees
 2013 2012 2011

Average no. of employees (FTE) 16,427 13,933 10,670

Employees in Spain at year-end   17,171 14,866 9,937

Group employees at year-end 18,077 15,596 10,675

Average FTE employees are based on average numbers of persons employed at the end of each month.

T4 Workforce profi le
 Men Women Total

Average age* 44 40 42

Average length of service* 19 14 17

Employees in Spain 8,728 8,443 17,171

Employees abroad 352 544 906

* Figures are based on the total number of group employees.

* 96.32% of employees abroad are hired locally. 

 Men Women Total

Clerical staff 1,675 2,782 4,457

Middle management 4,017 4,907 8,924

Management 2,917 1,256 4,173

Senior management 471 52 523

Total 9,080 8,997 18,077

Figures are based on the total number of group employees.

F4 Workforce

1518

367210

19391197

23041695

16541447

14381505

7981632

3921203

90173
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>60

18–24
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WomenMen

F5

Workforce breakdown by gender

1 Men 50%

2 Women 50%

2 1
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Leadership management  

The Bank has a special Executive Management unit 
focused on developing senior management’s leadership 
skills. Group executives undertake a corporate develop-
ment program, which includes a psychometric evaluation 
and a 360o assessment or assessment feedback from direct 
superiors, colleagues and subordinates. They also receive 
specifi c strategic leadership training designed to enhance 
their leadership and team management skills.

Future heads of department and newly appointed 
Central Services managers with people reporting to them 
are put through a corporate management programme to 
support them in their new roles. The programme consists 
both of theoretical training and a management project 
that not only contributes value to the group but develops 
initiative and management skills. The management pro-
ject is done in work groups of trainees from diff erent parts 
of the organization. 

Once a year department heads conduct an interview 
with each person in their team to discuss their perform-
ance and how they might move on to positions of greater 
responsibility. A joint assessment is completed by evalua-
tor and evaluee in ten areas of competence: customer fo-
cus, results orientation, team management and 
teamwork, initiative, negotiation, openness to change, 
communication, information management, knowledge 
and experience, and ethics and commitment. The Human 
Resources department also conducts development 
interviews to gain a fuller picture of each employee’s 
professional profi le, motivations, concerns and interests 
in connection with their career.

Employee training

Banco Sabadell provides employees with function-based 
training, i.e. continuous, progressive training appropriate 
to each individual’s function. 

Under the “Laude” programme, credits obtained in 
the Bank’s in-house training courses are recognized for 
the award of degree qualifi cations by the University of 
Barcelona’s Institute of Lifelong Learning (IL3) in line 
with the framework of the new European Education 
Space. Depending on the employee’s role, there are three 
possible ways to obtain a qualifi cation. The following 
were awarded in 2013: 90 Diplomas in Banking Products 
and Services, 18 postgraduate qualifi cations in Commer-
cial Banking, 9 postgraduate qualifi cations in Investment 
Advisory Services, and 7 postgraduate qualifi cations in 
Bank Branch Management. A total of 341 people have 
gained qualifi cations under the programme since its 
inception in 2009. The Bank has reached agreements with 
several universities for employee training programmes 
and internships at the Bank.

Remuneration

Banco Sabadell’s remuneration system is based on the 
principles of internal fairness, external competitiveness, 
transparency, diff erentiation, fl exibility, simplicity, confi -
dentiality and communication, as established in its human 
resources policy. The group’s remuneration policy is based 
on the level of responsibility of the position and the career 
development of its holder. Policies on increases in fi xed 
and variable remuneration are established on that basis.  

 2013 2012 2011

Training actions 199,924 203,591 68,563

Employees who received training (%) 88% 98% 95%

Number of courses per employee 14 15 7

Hours of training per employee 26 35 22

Investment in training per employee(1) €247.25 €257.31 €306.97 

Investment in training as   

 a % of personnel expenses) (1) 0.39% 0.40% 0.42%

Figures refer to employees in Spain. Data for 2013 include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included.

(1) Data for investment in training for 2013 are correct as at 30 November 2013 

T6 Training in fi gures

T7 Average remuneration 
by type of post and gender (€) Men Women Total

Senior management 105,798  95,581  104,836 

Management 54,957  48,883  53,118 

Middle management 38,660  35,242  36,755 

Clerical staff 32,614  28,951  30,333

Figures include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 
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Labour/management relations 

Banco Sabadell respects and guarantees employees’ basic 
rights, including freedom of association and collective 
bargaining, as required by Spanish law. These principles 
are set out in the group’s Code of Conduct and human 
resources policy.

Union representatives represent the entire workforce, 
not just their own members; accordingly, labour agree-
ments apply to all employees within their scope (industry, 
group, company, etc.). All employees are given one month’s 
notice of signifi cant organizational changes. Union elec-
tions are held every four years. Banco Sabadell manage-
ment meets periodically with the general secretaries of the 
various trade union representative bodies, who normally 
sit on such committees as the National Health and Safety 
Committee, the Equal Opportunity Committee, the 
Training Committee and the Pension Scheme Oversight 
Committee. All workplaces with more than 50 employees 
have a Works Council. Workplaces with between 6 and 10 
employees may elect a union representative.

Since 2012, following its acquisition of Banco CAM, 
Banco Sabadell has been working on an assistance plan to 
off set redundancies resulting from the workforce restruc-
turing that followed the integration of Banco CAM. The 
plan will continue until March 2014 and consists of two 
main action areas. First, an outplacement scheme to relo-
cate the 1,250 employees laid off  as a result of the redun-
dancy procedure and second, a plan to revitalize business 
activity in the areas where most of the Banco CAM lay-off s 
occurred.

—  The relocation scheme includes employment counse-
lling for redundant employees and their spouses with 
a view to enhancing their employability. A total of 316 
employees enrolled in the scheme in 2013, 33% of 
whom have found another job.

—  The revitalization plan aims to restore employment 
levels, as far as possible, by supporting entrepreneur-
ship and job creation in the areas most aff ected by 
restructuring. It includes an aid programme based 
on monetary contributions for newly-created jobs, 
fi nance on preferential terms, one year’s rent-free 

use of offi  ce accommodation or business premises, 
and free professional advice. As of 31 December, the 
revitalization plan had helped to create 660 new jobs 
in the Levant regions.

T8 Benefi ts

(%)

 2013 2012 2011

Employees benefi ting from interest-free loans 25.62% 28.84% 43.15%

Employees who have received training grants   1.25% 1.36% 2.41%

Employees who have received 

children’s schooling assistance 58.70% 56.50% 55.90% 

Data for 2013 include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

Data for 2012 do not include Banco CAM. 

The fi gures for interest-free loans for 2012 have been revised.

T9 Staff turnover

Workplace satisfaction survey

The Bank participates in the “Best workplaces” survey 
conducted by the Great Place to Work Institute, which 
covers over 5,000 employers and 1,500,000 employees 
in 32 countries around the globe. The survey consists 
of 58 questions on credibility, respect, fairness, pride 
and camaraderie, plus 24 questions specifi cally about 
Banco Sabadell. The survey is a standard benchmark in 
workplace satisfaction, and enables companies to measure 
themselves against employers considered to be excellent 
places to work. The most recent survey, involving 780 
employees from all parts of the group, was completed in 
2013. 66% of the 780 respondents thought that “all things 
considered, Banco Sabadell is a great place to work”.

 Total turnover   % of average workforce

Disciplinary action 77  0.47% 

Early retirement and  

 superannuation 7  0.04%

End of contract   46  0.28%

Resignation  45  0.27%

Redundancy   414  2.52%

Figures are based on the average number of group employees.
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Employee engagement and volunteer programme

Banco Sabadell has several communication channels bet-
ween diff erent levels of the organization to enhance inter-
nal communication and encourage employee engagement 
with the Bank’s aims and aspirations.

The “BS Idea” platform enables employees to make 
suggestions for improvement in any area of the organiza-
tion. The platform is an excellent communication channel 
on which employees can post queries and share experien-
ces on products and processes. The ideas that get the most 
votes and those that generate most value for the Bank are 
studied, and a decision on adoption is then taken by the 
persons responsible for the processes concerned and by 
the BS Idea Decision Committee. The ideas that get the 
most votes also receive a cash prize.

The group intranet publicizes charitable and commu-
nity support actions and corporate volunteer initiatives in 
which employees can participate. Examples of past initia-
tives include support for Unicef, the Food Bank, and TV3’s 
fundraising telethon La Maratón.

As part of the 2013 Financial Education programme, 
volunteers from the Bank took part in fi nancial education 
workshops for secondary school children in Catalonia. 
The result of a partnership agreement with Catalonia’s re-
gional government and the Financial Study Institute, the 
programme covers 10% of secondary schools in Catalonia.

Equality, work-life balance and social integration

Banco Sabadell guarantees equality of opportunity in all 
areas of employee relations: recruitment, training, promo-
tion, working conditions, etc. These principles are also set 
out in the group’s equality plan, human resources policy 
and Code of Conduct.

Equality

The group’s equality plan was launched in 2010 with the 
aim of preventing all types of workplace discrimination 
between women and men, as required by Spain’s 
Organic Law 3/2007. A number of action areas, along 
with eff ective monitoring and evaluation procedures, 
were established under the plan in the areas of training, 
promotion/career development, remuneration, work-life 
balance, gender violence and sexual harassment. The 
equality plan’s Steering Committee consists of employee 
and Bank representatives and meets twice per year to 
oversee compliance with the equality plan. 

Integration and disability

Banco Sabadell promotes employee diversity and integra-
tion in the workplace and non-discriminatory recruitment 
policies. Workplaces are adapted when required, in line 
with the special sensitivity protocols established by the 
industrial medicine unit. The Bank also assists employees 
in any applications or other arrangements with the mu-
nicipal, regional or national authorities to help improve 
employee welfare in areas outside the strictly professional 
sphere. In compliance with Spain’s Integration of People 
with Disabilities Act (“LISMI”), the Bank pursues other 
avenues such as procuring services and supplies from 
special employment centres for the disabled.

Work-life balance

All employees are entitled to benefi ts agreed by Banco 
Sabadell and union representatives under the terms of an 
agreement on ways to achieve a healthy balance of family 
life and work. These benefi ts have been made known to all 
employees and are set out in the group intranet. 
They include: 

—  Shorter working hours (paid or unpaid, 
 or for breastfeeding)
— Unpaid leave (maternity, or to care for a relative)
—  Special leave
—  Paternity leave
—  Flexitime working

 2013 2012 2011

% of employees who are women(1) 50% 29% 43%

% of employees promoted who are women(2) 55% 56% 63%

% of women in managerial roles(1) 28% 29% 29%

No. of members of the Board of Directors 

 who are women(1) 2 2 2

No. of nationalities of employees in Spain(2) 34 36 30

(1) Figures are based on the total number of group employees.

(2) Data for 2013 include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

T10 Equality
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Health and safety

Banco Sabadell takes a preventive approach to safety, 
constantly improving group employees’ working 
conditions and health. As required by current legislation, 
the Bank has a safety plan and publishes an annual 
report on Workplace Hazard Prevention setting out the 
safety measures that have been implemented across the 
organization. The report is available on the intranet and 
the corporate website.

An initial risk assessment is performed on each new 
workplace and also on workplaces that have undergone 
refurbishment or alteration. After a suitable time has 

elapsed a follow-up assessment is performed at all work-
places to evaluate individual workstations, common 
areas and facilities as well as aspects such as temperature, 
lighting, etc. In 2013, 4,009 psychosocial risk survey forms 
were distributed; the response rate was 70%.

All Banco Sabadell personnel and new employees 
receive information on workplace hazard prevention and 
are required to take a course on health and safety at work 
in the form of an on-line learning module lasting appro-
ximately two hours. In addition to training sessions, em-
ployees have access to publications, leafl ets on ergonomics 
and work equipment manuals covering workplace hazards 
associated with the Bank.

T11 Integration
 2013 2012 2011

No. of disabled people in the organization 170 135 69 

T12 Work-life balance
 2013 2012 2011

Employees with shorter working hours 337 268 210

Employees on paternity leave 321 316 203

Employees entitled to breastfeeding leave 435 251 180

Data for 2013 include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

T13 Absenteeism rate
 2013 BS 2012 BS 2012 CAM 2011 BS

Periodic prevalence rate

(No. of employees suffering a workplace 

 accident/total employees) x 100 3.69% 3.11% 4.35% 3.81%

Severity rate

(days lost/total working days) x 100 2.11% 1.71% 3.57% 2.36%

Data for 2013 refer to employees in Spain.  Data for 2013 include BMN from 1 June 2013 onwards. 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

In 2012 Banco Sabadell and Banco CAM’s hazard prevention units remained separate until 7 December 

(the integration date). Banco CAM fi gures refer to 2012 as a whole.
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Environmental sustainability

We care about the future and about sustainability. This is 
why Banco Sabadell has an environmental policy in place, 
is a signatory to the main international covenants on the 
environment and promotes a commitment to the environ-
ment globally.  

Environmental policy

—  Minimizing the potential environmental impacts 
 of processes, facilities and services.
—  Effi  cient management of the environmental risks 
 and opportunities inherent in our business.  
— Promoting a global commitment to the environment.

Global covenants and alliances

A signatory to the United Nations Global Compact.
—  Supporting a precautionary approach to 
 environmental challenges.
—  Fostering initiatives to promote greater 
 environmental responsibility.
—  Encouraging the development and dissemination 
 of environmentally-friendly technologies.

A signatory to the Carbon Disclosure Project 
(CDP) and CDP Water Disclosure 
Combating climate change: as a signatory of the Carbon 
Disclosure Project and disclosing CO2 emissions.  

A signatory of the Equator Principles  
Taking account of social and environmental risks in 
structured fi nanced projects.

A signatory of the United Nations Principles 
for Responsible Investment in the “asset owner” 
and “investment manager” categories
Inclusion of environmental, social and governance 
criteria in investment policies and practices.

A collaborating partner of the Spanish Association 
of Renewable Energy Producers and a member of the 
Spanish Wind Energy Association
Providing fi nance to, and directly investing in, renewable 
energy generation projects.  

Environmental management certifi ed to ISO 14001  
15% of our employees in Spain work in one of our six cer-
tifi ed Central Service offi  ce buildings. Our environmental 
management system is adapted for the rest of the group.

Gold certifi ed under LEED NC for sustainable buildings  
The new Central Services building at the group’s 
main headquarters has Gold certifi cation for sustainable 
building.

A member of the European Commission’s 
Greenbuilding Programme  
Banco Sabadell is a partner in the Greenbuilding 
Programme for the sustainable construction of the group’s 
logistics centre and general archive in Polinyà.

Financing and investing in renewable energy

Banco Sabadell promotes the development of a more sus-
tainable energy model by investing directly in and 
providing funding for, renewable energy projects. As in 
previous years, the Bank shared its experience in the re-
newables sector and provided speakers at leading forums 
in Spain, including events organized by the Spanish Wind 
Energy Association and the Association of Renewable 
Energy Producers.

 In 2013 Banco Sabadell provided €162 million in fi -
nance for renewable energy generation projects, mainly in 
the US. Renewable energy facilities fi nanced by the Bank 
provide a total installed capacity of 17,626 MW. This capa-
city consists mainly of wind farm installations. In addition 
to fi nance, Banco Sabadell provides advisory services for 
renewable energy projects.

Banco Sabadell adopted the Equator Principles in 
September 2011. Based on the policies, standards and 
guidelines of the International Finance Corporation (IFC), 
the Principles currently apply to structured projects of 
more than USD 10 million. According to the latest version 
of the Equator Principles (EP III), environmental and 
social impact assessments (ESIAs) will be extended to 
decisions on corporate loans in 2014.
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Through its wholly-owned subsidiary Sinia Renovables 
SCR de Régimen Simplifi cado, S.A., the Bank makes di-
rect investments in power generation projects that use re-
newable energy sources. At the time of writing the Bank is 
involved in 13 renewable energy undertakings, including 
shareholdings in Adelanta Corporación, S.A. (25.0%), 
Eolia Renovables, S.A. (5.6%), Fersa Energías Renovables 
(3.8%) and Espírito Santo Infrastructure Fund - I, S.C.R. 
(10.5%). At 2013 year-end, these investee companies 
represented 1,149 MW of installed capacity, of which 164 
MW were directly attributable to the group.

Environmental management and climate change

The group’s Environment Committee is responsible for 
overseeing compliance with group policy on the environ-
ment and supervising environmental performance by the 
organization. The Bank has an environmental manage-
ment system (EMS) that was set up in 2006 in accordance 

with the ISO 14001:2004 standard and has been certifi ed 
for six Central Services buildings.  The EMS has been 
progressively adapted to the Bank’s other workplaces in 
Spain. Currently 15% of its employees in Spain work in a 
certifi ed facility. 

Year after year Banco Sabadell works to improve the 
eco-effi  ciency of its facilities and reduce the environmen-
tal impact of its services. Effi  ciency ratios per employee 
have improved even though total usages have increased 
as a result of the integration of Banco CAM into the 
organization. 

Inventory of CO2 emissions

An inventory of CO2 emissions was drawn up in 2009 
and verifi ed by DNV taking 2009 as the base year for a 
reduction target of 3% over fi ve years.  

Energy source  Spain Americas Europe Total

Wind 8,887 4,330 788 14,005

Solar thermal 894 0 0 894

Small-scale hydro power 116 0 0 116

Photovoltaic 149 891 0 1,040

Biomass 131 0 0 131

Other sources 591 849 0 1,440

Total   17,626

T14 Installed capacity of funded 
projects (Current MW)

F7

Generation capacity 

attributable to the group

1 Wind 90.3%

2 Smallscale hydro 2.32%

3 Photovoltaic 7.4%

3

1

2
F6 Banco Sabadell CO2  emission performance
Base year: 2009

Emission target for period 2009 –2014 (3% reduction)

Banco Sabadell emission performance (77% reduction achieved)

2009 2010 2011 2012 2013

23,695 
Tn CO2

22,944 
Tn CO2

5,521 
Tn CO2
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 2013

Scope I emissions (direct: emissions caused by company facilities and vehicles) 560.4
 

Fuel oil consumption (generators and fi re prevention equipment) 21.4

Propane gas consumption (boilers) 3.9

Natural gas consumption (boilers, cafeterias and humidifi er equipment) 383.2

Vehicles, company-owned and leased   151.9

Scope 2 emissions (indirect: emissions due to electricity consumption in Spain) 2,189.1
 

Power supplied by Nexus Renovables 961.0

Power supplied by Iberdrola Generación 1,097.4

Power supplied by other suppliers 130.8

Scope 3 (other indirect activities: emissions attributable to business travel) 2,771.7
 

Travel by air 1,278,2

Travel by train 122.7

Travel by road (except in company cars) 1,370.8

Total CO2 emissions  5,521.2

Emissions inventory drawn up according to the standard “The GHG Protocol. A Corporate Accounting 

and Reporting Standard - Revised edition”, using the operational control and centralized consolidation approach.

Data refer to group activities in Spain only. Figures for the last quarter of the year are estimates. 

BMN fi gures are included as from the integration date (12.10.2013). 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

T15 Corporate emissions 
Inventory  (Tn CO2)

Eco-effi  ciency measures taken by the group to reduce its 
environmental footprint include the following: 

Power consumption

—  95% of the group’s electricity is purchased from Nexus 
Renovables, which guarantees that 99% of its energy 

 is sourced from renewables.
—  74% of branches are equipped with centralized lighting 

and climate control systems.
—  Low power usage lamps and billboard lighting 
 systems with daylight switching systems.
—  Lighting systems fi tted with LED lamps and presence 

detectors in Central Service buildings.
—  Energy recovery climate control systems are fi tted 
 in Central Service buildings and larger branches.
—  Branches use Thin Client hardware which consumes 

90% less energy than conventional PCs. PCs at 
 Central Services buildings have an automatic 

shutdown function.

Materials consumption

— Visitors to the group’s web sites are asked to make use 
of email instead of paper for their correspondence.

—  Customers can access 100% of their correspondence 
with the Bank electronically.

—  The branch network has digital tablets for customer 
signatures. In 2013, the use of tablets made it possible 
to eliminate over 22 million pre-printed forms. There 
are plans to process more transactions via tablets in 
the future and progressively eliminate the use of paper.  
Even so, each year some 65,000 boxes of customer re-
cords on paper are moved to the general archive, where 
they remain in storage for the legally-required period.

—  Conventional paper is FSC-certifi ed chlorine free and 
produced to ISO 9001 and ISO 14001 standards. 

 All the group’s printers are confi gured for duplex 
 printing by default.  
—  89% of the paper consumed at Banco Sabadell Central 

Service buildings is recycled.



113

T16 
Energy consumption

Water consumption

—  Water consumption is limited to sanitary use and 
watering gardens. With regard to waste water manage-
ment, all our facilities and workplaces are connected to 
the public sewage network.

—  All WCs and taps are fi tted with water-saving 
mechanisms. 

—  The new CBS building has a cistern for collecting rain-
water and greywater for watering plants. The garden is 
planted with autochthonous drought-resistant plants.

Business travel 

—  Business travel is subject to considerations of environ-
mental protection and cost rationalization. Video- 

 or tele-conferencing is used for meetings as much 
 as possible; where a trip is necessary, the policy is to 
 reduce the number of people travelling to a bare 

minimum.  
—  Deployment of the Offi  ce Communicator messaging 

tool has made personal videoconferencing and instant 
messaging available to all branches and offi  ces. 

—  The creation of virtual learning communities is encou-
raged to enhance distance learning and eliminate the 
need to travel.

— Employees have the option of using the group’s car 

 sharing platform. Employees who would like to share 
a car for commuting can use the platform to make 
contact and save on transportation costs, while also 
helping to reduce CO2 emissions. 

Waste management

All Central Service buildings have facilities for separate 
waste collection (paper, packaging, organic matter, used 
toner cartridges, computer waste and batteries).

— Banco Sabadell participates in the HP Planet Partners 
toner cartridge collection and reuse programme and 
disposes of its technology waste through authorized 
waste managers.

— In all group premises, used paper is treated as 
 confi dential waste for shredding and is 100% recycled 

through authorized waste managers.  Archived ma-
terial destroyed in 2013 accounted for approximately 
60% of waste paper produced by the group in the year. 

— Where offi  ces are being closed or merged with others, 
furniture and other equipment cannot always be 
reused. Computer equipment and offi  ce furniture that 
is in good condition is given away to local charities and 
the rest that cannot be reused is treated as waste and 

 is disposed of by an authorized waste manager.

    2013 2012 2011

Fuel oil consumption  MWh 83 60 43

Propane gas consumption  MWh 17 20 14

Natural gas consumption  MWh 1,891 1,805 907

Electricity consumption  MWh 101,001 63,751 61,269

Total energy consumption   MWh 102,991 65,636   62,233

Total energy consumption per employee  MWh/e 6.0 6.8 6.3

Power consumption – by supplier

Nexus Renovables   % 95.1% 94.7% 88.0%

Iberdrola Generación   % 4.5% 5.0% 10.0%

Other suppliers % 0.3% 0.3% 2.0%

Data refer to group operations in Spain. BMN fi gures are included as from the integration date (12 October 2013). 

Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. Figures for the last quarter of 2013 are estimates. 

Nexus Renovables supplies electricity that is 99% from renewable sources, Iberdrola Generación, 48%, based on the Report on electricity guarantees 

of origin and labelling for 2012 published by Spain’s National Energy Commission. Per-employee data for the years 2013 and 2011 are based on the 

total number of employees in Spain at the end of each year.Data for the year 2012, when Banco CAM was merged into the Bank, are based on average 

employee numbers for the year to 30 November 2012.

 2013  2012 2011

Paper consumption tonnes 939 566 526

Paper consumption per employee  kg/e 55 59 53

Use of recycled paper  % 14% 19% 19%

Use of recycled paper in Central Services buildings  % 89% 84% 78%

Data refer to consumption of DIN A4 paper in Spain. For commercial reasons recycled paper is not used in documentation provided to customers.  

Data for 2013 include BMN as from the integration date (12 October 2013). Data for Banco Gallego and SabadellSolbank, S.A.U. (formerly Lloyds Bank 

International) are not included. Per-employee data for the years 2013 and 2011 are based on the total number of employees in Spain at the end of each year. 

Data for the year 2012, when Banco CAM was merged into the Bank, are based on average employee numbers for the year to 30 November 2012.

T17 Paper 
consumption
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  2013 2012 2011

Water consumption  euros  855,688 495,446 424,881

Water consumption(1)  m
3
  566,681 328,110 281,378

Water consumption in Spain, per employee(2) euros/e 50 51 43

Data refer to water consumption by group companies in Spain. 

The water consumed by the group comes from the public mains and no rainwater harvesting takes place.

Data for 2013 include BMN as from the integration date (12 October 2013). Data for Banco Gallego 

and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

(1) Estimate based on water costs in Spain (National Statistical Institute, 2010).

(2) Data for the years 2013 and 2011 are based on the total number of employees in Spain at the end of each year. 

Data for the year 2012, when Banco CAM was merged into the Bank, are based on average employee numbers 

for the year to 30 November 2012.

T18 Water consumption 

T19 Transport

T20 Waste

  2013 2012 2011

Business travel Mn. Km. 27.0 22.0 20.0

Business travel ‘000 Km/e 1.6 2.3 2.0

Data for business travel do not include travel between home and work. 

Distances include travel by air, rail and private or company car. 

Data for 2013 include BMN as from the integration date (12 October 2013). Data for Banco Gallego 

and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included.  

Distances include data for the 11 company-owned cars and for air and rail journeys in December.

Per-employee data for the years 2013 and 2011 are based on the total number of employees in Spain at the end 

of each year. Data for the year 2012, when Banco CAM was merged into the Bank, are based on average employee 

numbers for the year to 30 November 2012.

 2013 2012 2011

Paper and cardboard waste  594.0 672.0 768.0

Paper and cardboard waste, per employee 35.0 70.0 77.0

Toner waste  17.0 14.0 19.0

Toner waste per employee 0.8 1.1 1.5

Data refer to waste produced by the group in Spain.

Data for 2013 include BMN as from the integration date (12 October 2013). Data for Banco Gallego 

and SabadellSolbank, S.A.U. (formerly Lloyds Bank International) are not included. 

Per-employee data for the years 2013 and 2011 are based on the total number of employees in Spain at the end 

of each year. Data for the year 2012, when Banco CAM was merged into the Bank, are based on average 

employee numbers for the year to 30 November 2012.

Environmental training and awareness 

All group employees have access to an on-line training 
course which is obligatory for staff  at Central Service facili-
ties certifi ed to ISO 14001. Additionally, an on-line guide, 
“Connect with the Environment”, gives employees ready 
access to information about the Bank’s environmental 
footprint, resource consumption and waste management 
for the branch or Central Services facility. Articles con-
cerning the environment are published in the in-house 
magazine and on the corporate intranet.

Banco Sabadell also informs all suppliers of the group’s 
environmental policy and incorporates environmental 
and social responsibility into its supply chain in a num-
ber of ways. In the case of suppliers that provide services 
with an environmental impact at certifi ed premises, the 

organization provides all supplier personnel working 
on-site with training in the Environmental Management 
System and the ISO 14001 standard.

In the procurement process, tenders or off ers from 
suppliers with ISO 9001, ISO 14001/EMAS or EFQM 
certifi cation, or using special employment centres for the 
disabled, are looked on favourably. The environmental 
features of products (recycled, ecological or reusable) are 
also taken into account. Such environmental features will 
be included in the specifi cations for products and servi-
ces that have a signifi cant environmental impact.  Banco 
Sabadell’s basic contract with suppliers includes specifi c 
clauses on compliance with environmental criteria, 
human rights and the Ten Principles of the United Nations 
Global Compact, as well as acceptance of the Supplier 
Code of Conduct.
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Shared value creation

Social innovation

Banco Sabadell nurtures and gives recognition to people’s 
talent and  transformative potential. It does this through 
such awards as the Banco Herrero Foundation Prize for 
Research in the Social Sciences, the Banco Sabadell Prize 
for Biomedical Research, the UPFemprèn Prize for entre-
preneurial initiative by students, and the ESADE Alumni-
Banco Sabadell Prize for Best Business Start-up.   In 2013 
the Bank launched BStartup 10, a high-impact scheme to 
encourage enterprise in the digital and hi-tech industries, 
in which it will invest a total of €1 million.

It also supports the use of collaborative platforms 
to channel the capacity for innovation shown by emplo-
yees, customers and consumers and add value to society 
as a whole.

Employees

Any group employee can share their ideas or suggestions 
for improvement on BSIdea, the group’s social networking 
site. To encourage employee participation, the Bank uses 
this platform to challenge everyone in the organization 
to produce specifi c niche innovation ideas. This includes 
lectures with guest speakers from outside the organization 
to talk about market trends.  Environment awareness is 
the thinking behind Banco Sabadell’s BS Carpooling, a car 
sharing platform for employees.

Customers and consumers

The group’s website feedback.bancsabadell.com and its 
suggestions page on Facebook are places for customers 
and consumers to get involved in promoting service 
innovations. The site receives more than 7,000 visits a day 
and 5,000 users have commented on suggestions posted 
on the site. Suggestions that get 25 or more “like” votes 
are considered by the Bank for possible implementation. 
Every two weeks the ideas posted by employees and custo-
mers are reviewed by a committee of people representing 
diff erent areas of the group. 

Microdonations and social fundraising

The Bank is a fi nancial partner to Teaming.net, a 
crowdfunding platform which generates large numbers 
of small contributions to worthwhile causes. In 2013 
Banco Sabadell put all its digital channels to use to sup-
port UNICEF’s appeal for help for disaster victims in the 
Philippines. Employees, customers and the Bank itself 
together raised a total of €80,000 in two months. 

Strategic alliances

In 2013 a fi rst series of lectures on innovation and creati-
vity was organized for employees, featuring guest speakers 
provided by strategic partners of the Bank. These included 
the Bank’s advertising agency SCPF, Teléfonica I+D and 
Apple. The theme of the lectures was how to identify and 
stimulate new ideas, how mobile devices are transforming 
bank services and how to successfully implement and 
build on innovative projects. 

Banco Sabadell has forged strategic partnerships with 
its principal IT suppliers: HP, IBM and Telefónica. With 
these and other partners it participates in forums that 
enable all parties to maximize their technological and 
innovation capabilities, leading ultimately to the develop-
ment of hi-tech solutions in the banking sector. 
 

Social and cultural action

Banco Sabadell’s policy of support for the community and 
for cultural activities is part of its commitment to society 
and to value creation. Its activities in these areas are con-
ducted through the Banco Sabadell Foundation and the 
group’s Sponsorship Committee.  In 2013 the Banco Sa-
badell and Banco Herrero Foundations were merged and 
now constitute a single body, the Banco Sabadell Founda-
tion, which carries out programmes all over the country.

The Sponsorship Committee is the body that coordi-
nates Banco Sabadell’s sponsorship programme; some ini-
tiatives are also generated by committees or departments 
within the organization. Chief among these iniatives are 
the corporate volunteer programme headed by the Human 
Resources Department and donations of management 
fees by managers of ethical investment funds, coordinated 
by their steering or ethics committees.

The Foundation’s annual budgets are funded from the 
income produced by its assets and the grants it receives 
from the Bank. The Foundation is governed and managed 
by a Board of Trustees which is fully empowered to under-
take the activities for which it was set up. 

Banco Sabadell is responsible for ensuring transparen-
cy in the use of all funds set aside to fund community and 
cultural activities. The group accounts for and reports on 
its use of resources according to a number of international 
standards (LBG, SAM, etc.). In 2013, the social and cultu-
ral action of Banco Sabadell and its foundation amounted 
to 4,330,759 euro. 

Corporate Social Responsibility
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Monetary 87.4%
Value of monetary contribution 

Time 12.6%
Value of employees’ time   

T21 Type of contribution 

T22 Purpose of investment 
Community projects   59.6%

Strategic, long-term commitment 

 to work in the community

 

One-off actions  13.3%

One-off actions to support a wide             

 range of causes in response to the           

 needs of, and  requests from,                   

 charitable and community organizations

Business-aligned initiatives  27.2%

Initiatives of social interest                    

 that directly benefi t the group’s business 

Action areas

1 Aid and solidarity 2.6%

2 Social integration 6.3%

3 Medical research 
 and healthcare 3.5%

4 Training and education 16.0%

5 Culture 33.6%

6 Economic development 19.0%

7 Other 18.9%

Total spending

On social and cultural 
action: €4.3 million

5

F8
1

2

3

4

6

8

Full information on the Banco Sabadell Foundation and 
its annual award sponsorships can be found in the 
“Society” section of the group website.  The group’s blog 
provides information on the initiatives being supported 
in the diff erent areas of social and cultural action.  

www.grupobancosabadell.com 

blog.bancosabadell.com
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   (-) Tangible assets 
   (-) Intangible assets 
  (-) Investments 
  (-) Subsidiaries and other business units 
  (-) Non-current  assets and associated liabilities held for sale
   (-) Held-to-maturity investments 
   (-) Other payments related to investing activit ies 

  (+) Tangible assets 
  (+)  Intangible assets 
  (+) Investments 
  (+) Subsidiaries and other business units 
  (+) Non-current  assets and associated liabilities held for sale
  (+) Held-to-maturity investments 
  (+) Other payments related to investing activit ies 
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   (-) Dividends 
   (-) Subordinated liabilit ies 
   (-) Redemption of own equity instruments 
   (-) Acquisition of own equity instruments 
   (-) Other payments related to financing activities 

   (+) Subordinated  liabilities 
   (+) Issuance of own equity instruments 
   (+) Disposal of own equity instruments 
   (+) Other payments related to financing activities 

(+)  Cash and banks 
(+) Cash equivalent balances in central banks 
(+) Other financial assets 
(-)   Less:  Bank overdrafts reimbursable on demand 

Total cash and cash equivalents at end of the year

              Of which: held by consolidated subsidiaries but not available to the group
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Thousand euro
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(*) Authorisation has not been granted to use internal models to calculate capital requirements for this item

Charged to impairment adjustments 

Charged di rectly to the income statement: 

Overdue unpaid items 

Other items 

Recovery of principal in cash 

Recovery of overdue unpaid items in cash 

Acquisitions of tangible assets and debt remission

Lapsed 

Other asset repossessions 

Debt financing or restructuring 

Due to bad-debt write off

Exchange differences 

Scope additions/departures (*)

Impairment adjustments 

Charged di rectly to the income statement: 

Overdue unpaid items 

Other items 

Reductions

Recovery of principal in cash

Recovery of overdue unpaid items in cash 

Acquisitions of tangible assets and debt remission

Lapsed 

Other asset repossessions 

Debt financing or restructuring 

Due to bad-debt write off

Exchange differences 
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(*) see Note 2.
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Level 2 

financial 

instruments

Valuation 

methods
Main assumptions Main inputs used

Debt securities

Equity 
instruments

Black-Scholes 
model 
(analytic/semi-
analytic formulae)

For equity derivatives, inflation, currencies or 
commodities:
- Black-Scholes assumes a lognormal process of 
forward rates taking into account potential 
convexity adjustments

For equity 
derivatives, 
currencies or 
commodities:
- Monte Carlo 
simulations
- SABR

Black-Scholes model: a lognormal distribution is 
assumed for the underlying asset with volatility 
depending on the term.
- SABR: stochastic volatility model.

For interest-rate 
derivatives:
- Libor Market 
Model 

This model assumes that:
- The forward rates in the term structure of the 
interest rate curve are perfectly correlated

For credit 
derivatives:
- Intensity models

These models assume a default probability 
structure resulting from term-based default 
intensi ty rates.

- Issuer credit spreads
- Observable market interest rates

Derivatives

For equity derivatives, inflation, currencies or 
commodities:
- Forward structure of the underlying asset, 
given by market data (dividends, swaps points, 
etc.)
- Option volatility surfaces

For interest rate  derivatives:
- Interest rate time structure
- Underlying asset volatility surfaces

For credit derivatives:
- Credit Default Swaps (CDS) values
- Historic credit spread volatility

Calculation of the present value of financial 
instruments as the present value of future cash 
flows (discounted at market interest rates), taking 
into account:
- An estimate of pre-payment rates
- Issuers' credit risk
- Current market interest rates

Present value 
method
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Level 3 

financial 

instruments

Valuation 

methods
Main assumptions Main non-observable inputs

Debt securities

Equity 
instruments

For equity 
derivatives, 
currencies or 
commodities:
- Monte Carlo 
simulations

Black-Scholes model: a lognormal distribution is 
assumed for the underlying asset with volatility 
depending on the term.
- SABR: stochastic volatility model.

For equity derivatives, inflation, currencies or 
commodities:
- Forward structure of the underlying asset, 
given by market data (dividends, swaps points, 
etc.)
- Historical volatilities
- Historical correlations                                       
- Calculation CVA and DVA (a)

For credit 
derivatives:
- Intensity models

These models assume a default probability 
structure resulting from term-based default 
intensi ty rates.

                                                                                                                          
For credit derivatives:
- Estimated credit spreads of issuer or a similar 
issuer.
- Historical volatility of credit spreads                  

For interest-rate 
derivatives:
- Libor Market 
Model 

This model assumes that:
- The forward rates in the term structure of the 
interest rate curve are perfectly correlated              
- Issuers' credit risk

For interest-rate derivatives:
- Interest rate time structure
- Underlying asset volatility surfaces
- Estimate CVA and DVA (a)

Derivatives

(A) For the calculation of CVA and DVA fixed severities at 60% have been used which corresponds to the market standard for senior 
debt. The positive and negative future average exposures were estimated using market models, LIBOR for rates and Black for 
currencies, using market inputs. Default probabilities for customers without quoted debt securities or CDS were obtained from the 
internal rating model and for Banco Sabadell those obtained from the CDS quotation have been used.

Present value 
method

Calculation of the present value of financial 
instruments as the present value of future cash 
flows (discounted at market interest rates), taking 
into account:
- An estimate of pre-payment rates
- Issuers credit risk
- Current market interest rates

- Estimated credit spreads of issuer or a similar 
issuer.
- Observable market interest rates
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(b) Potential im pact  is  not material

(a) C alculation does not inc lude closed posit ions as they do not have any potent ial impact on prof it and loss because any changes

in valuation of  the f inanc ial instruments  of f set each other
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(1) In 2013 includes results from financial operations generated by sales of financial assets. 
(2) Relates to results from undisclosed segments.
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(1) In 2012 includes results from financial operations generated by sales of financial assets. In 2012 includes appropriations related to the review of 
loss estimates and the negative consolidation goodwill (Note 34.k).
(2) Relates to results from undisclosed segments.



268 Banco Sabadell Annual report 2013



269Statutory information

•



270 Banco Sabadell Annual report 2013

•

•

•

•



271Statutory information

•

•



272 Banco Sabadell Annual report 2013



273Statutory information



274 Banco Sabadell Annual report 2013



275Statutory information



276 Banco Sabadell Annual report 2013

•

•



277Statutory information

•

•



278 Banco Sabadell Annual report 2013



279Statutory information



280 Banco Sabadell Annual report 2013

•



281Statutory information

•

•

•



282 Banco Sabadell Annual report 2013



283Statutory information



284 Banco Sabadell Annual report 2013



285Statutory information



286 Banco Sabadell Annual report 2013



287Statutory information



288 Banco Sabadell Annual report 2013



289Statutory information



290 Banco Sabadell Annual report 2013



291Statutory information



292 Banco Sabadell Annual report 2013



293Statutory information



294 Banco Sabadell Annual report 2013



295Statutory information



296 Banco Sabadell Annual report 2013



297Statutory information



298 Banco Sabadell Annual report 2013



299Statutory information



300 Banco Sabadell Annual report 2013



301Statutory information



302 Banco Sabadell Annual report 2013



303Statutory information



304 Banco Sabadell Annual report 2013



305Statutory information



306 Banco Sabadell Annual report 2013



307Statutory information



308 Banco Sabadell Annual report 2013



309Statutory information



310 Banco Sabadell Annual report 2013

•

•

•

•



311Statutory information

•

•

                         
                

                                          
              

         
                 

        
     

                    
         
        

        
             

              
                                 
              



312 Banco Sabadell Annual report 2013



313Statutory information



314 Banco Sabadell Annual report 2013



315Statutory information



316 Banco Sabadell Annual report 2013



317Statutory information



318 Banco Sabadell Annual report 2013



319Statutory information



320 Banco Sabadell Annual report 2013



321Statutory information



322 Banco Sabadell Annual report 2013



323Statutory information



324 Banco Sabadell Annual report 2013



325Statutory information



326 Banco Sabadell Annual report 2013



327Statutory information



328 Banco Sabadell Annual report 2013



329Statutory information



330 Banco Sabadell Annual report 2013

•
•
•

•

•

•

•



331Statutory information

•

•

•

•

•



332 Banco Sabadell Annual report 2013



333Statutory information



334 Banco Sabadell Annual report 2013



335Statutory information



336 Banco Sabadell Annual report 2013

•
•
•
•



337Statutory information



338 Banco Sabadell Annual report 2013



339Statutory information



340 Banco Sabadell Annual report 2013

•
•
•
•
•



341Statutory information

SOURCES OF WHOLESALE MARKET FUNDINGFUNDING MIX

Deposits 
69.3%

Retail  
issues1.2%

Repos 4.7%

ICO
funding
 5.0%

Wholesale 
market 19.7%

Preferred 
securities  0.1%

Guaranteed 
debt 7.9%

Securitizations 
16.4%

ECP & 
institutional 
paper 6.6%

Preferred & 
subordinated 
issues  3.6%

Senior debt 
3.5% Covered bonds 

62.0%
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9 8 7 6 5 4 3 2 1 0

+ -Credit quality
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Euro area

Other European

Other USA & Canada

US Investment Banks
Rest of  world

Counterparty Risk

(distribution by geography)
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AA- / Aa3
1%

A+ / A1
31%

A / A2
14%

A- / A3
2%BBB+ / Baa1

3%

BBB / Baa2
10%

BBB-/Baa3
17%

BB+ / Ba1
3%

BB / Ba2
12%

Other ratings
7%

Counterparty risk

(distribution by rating)
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Of the total number of Banco Sabadell group branches and offices, 1,230 were operating under the 
SabadellAtlántico brand (including 41 specialist business banking and 2 specialist corporate banking 

branches); 508 were operating as SabadellCAM (including 19 business banking branches); 178 formed the 
Banco Herrero network in Asturias and León (including 5 business banking branches); 128 were 
SabadellGuipuzcoano branches; 12 were operating under the SabadellUrquijo name; 101 were Solbank 
branches, and the remaining 48 made up the group’s international network, including the 23 operated by 

Sabadell United Bank and 6 by BancSabadell d'Andorra. To these should be added ActivoBank’s two 
customer service centres plus the 183 bank branches transferred from Banco Gallego and the 28 from 
Lloyds. The regional distribution of the group's Spanish branches and offices was as follows: 
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CCorporate Governance  
 
As required by Article 61 bis of the Stock Market Law, the Banco Sabadell group has prepared an 

Annual Report on Corporate Governance for the year 2013, which forms part of this Report of the 
Directors and has been provided as a separate document. This includes a section on the extent to which 
the Bank is following the recommendations on corporate governance that currently exist in Spain. 
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General enquiries

+34 902 323 555 
info@bancsabadell.com

Shareholder relations

+34 937 288 882
accionista@bancsabadell.com

Investor relations

+34 902 030 255 
InvestorRelations@bancsabadell.com

Communication and 

institutional relations

+34 902 030 255
BSpress@bancsabadell.com

Compliance, CSR and

Corporate Governance

+34 902 030 255
rsc@bancsabadell.com

Customer service department

+34 902 030 255
sac@bancsabadell.com

Regional Divisions

Catalonia
Av. Diagonal, 407 bis
08008 Barcelona 
+34 902 030 255

Central Region
Príncipe de Vergara, 125
28002 Madrid
+34 913 217 159

Southern Region
Martínez, 11
29005 Málaga
+34 952 122 350

Northeast Region
Fruela, 11
33007 Oviedo
+34 985 968 020

Northern Region
Av. Libertad, 21
20004 San Sebastián  
+34 943 418 298 

Eastern Region
Pintor Sorolla, 6
46002 Valencia
+34 963 984 044

Banco Sabadell

Plaza Sant Roc, 20
08201 Sabadell

www.grupbancosabadell.com

Banco Sabadell Group Contact details
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