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 torM’s overall  
  policy on csr

 to comply witH StAtutory ruleS And regulAtionS in order  
to enSure tHAt All employeeS Are Able to execute tHeir worK 
under SAfe, HeAltHy And proper worKing conditionS.

 to eliminAte All Known riSKS tHAt mAy reSult in AccidentS, 
injurieS, illneSS, dAmAge to property or to tHe  environment.

 to integrAte SuStAinAbility into All our buSineSS 
 operAtionS.

 to Avoid Any form of corruption And bribery.

 to mAKe our cSr performAnce trAnSpArent to our 
 StAKeHolderS.

 the UN Global 
 compact principles
1 buSineSSeS SHould Support And reSpect tHe protection of 
 internAtionAlly proclAimed HumAn rigHtS.

2 buSineSSeS SHould mAKe Sure tHAt tHey Are not complicit  
in  HumAn rigHtS AbuSeS.

3  buSineSSeS SHould upHold tHe freedom of ASSo ciAtion And  
tHe effective recognition of tHe rigHt to  collective bArgAining.

4 buSineSSeS SHould Support tHe eliminAtion of All formS of 
forced And compulSory lAbour.

5 buSineSSeS SHould Support tHe effective Abolition of  
cHild lAbour.

6 buSineSSeS SHould eliminAte diScriminAtion in reSpect of 
 employment And occupAtion.

7 buSineSSeS SHould Support A precAutionAry ApproAcH to 
 environmentAl cHAllengeS.

8  buSineSSeS SHould undertAKe initiAtiveS to promote greAter 
 environmentAl reSponSibility.

9  buSineSSeS SHould encourAge tHe development And 
 diffuSion of environmentAlly friendly tecHnologieS.

 10 buSineSSeS SHould worK AgAinSt corruption in All itS 
formS, including extortion And bribery.

www.unglobalcompact.org 

 on www.torm.com/csr  
you can read about

 our bulK buSineSS And tHe role we plAy in tHe oil vAlue cHAin 

 trAining, AuditS, port StAte controlS, vettingS And  
iSo 14001 certificAtion 

 our environmentAl policieS And dAtA on:  
 nox And Sox emiSSionS 
 bottom pAint 
 bAllASt wAter 
 Slop diSpoSAl 
 wASte 
 cHemicAlS 

 our policieS on HeAltH And SAfety 

 life onboArd our veSSelS 

 buSineSS etHicS

 pirAcy

contact information: 
csr@torm.com

for more information see 
www.torm.com/csr
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 AboUt 
 the report
Data is stateD for the years 2008,  2009 anD 2010. the reporting year is the  financial year of  
1 January-31 December 2010.

report scope 
environmental and social data concerning vessels is based on all vessels under torm’s technical management. having the 
technical management of a vessel implies having control over the vessel in terms of environmental performance and crew.

As of 1 January 2010, we had 70 vessels under management. We operated a  similar number of vessels in 2010 over which  
we did not have technical  management. these are not included in the report.

the report includes emissions from all torm’s offices in copenhagen, mumbai, singapore, manila and stamford (covering 
318 employees). emissions from air travel are included for all office staff and all crews.

data from vessels are collected according to a specific reporting routine, mainly on a monthly basis but for certain data at  
a lower frequency. other environmental data are collected on an annual basis.

lost time accident frequency (ltAF) is based on reporting made to torm’s safety, Quality and environmental  department 
whenever an incident occurs.

contact person: rikke kolbech anDersen, csr specialist (rka@torm.com).

 AUditors 
 report
inDepenDent auDitor’s report on a/s Dampskibsselskabet torm csr report 2010 

to the management of torm a/s (“torm”)
We have reviewed the torm csr report 2010 (”the report”). the report is the responsibility of and has been approved by the 
management of the company. our responsibility is to draw a conclusion based on our review. 

We have based our approach on emerging best practice and standards for independent assurance on sustainability reporting, 
including isAe 3000, “Assurance engagements other than Audits or reviews of historical Financial information”, issued by 
the international Auditing and Assurance standards board. the objective and scope of the engagement were agreed with the 
management of the company and included those subject matters on which we have concluded below. 

based on an assessment of materiality and risks, our work included analytical procedures and interviews as well as a review 
on a sample basis of evidence supporting the subject matter. We have interviewed members of the management responsible 
for material csr aspects. 

We believe that our work provides an appropriate basis for us to conclude with a limited level of assurance on the subject 
matters. in such an engagement, less assurance is obtained than would be the case had an audit-level engagement been 
performed. 
  
conclusions 
in conclusion, in all material respects, nothing has come to our attention that causes us not to believe that: 

1.  torm has established systems at corporate level to identify and manage material csr aspects, as stated in the report; 
and the current status of implementation of the csr policy and strategy is fairly stated in the report. 

2.  torm has applied detailed procedures to identify, collect, compile and validate the data and information about material 
csr aspects to be included in the report as described on pages 4 and 13. the data for 2010 as presented in the report are 
consistent with the data accumulated as a result of these procedures and are appropriately reflected in the report. 

3.  torm applies a reporting practice in accordance with its objectives and principles for reporting as described on pages 4 
and 13. 

  
copenhagen, 3 march 2011 
deloitte statsautoriseret revisionsaktieselskab 
  
  
henrik kjeldgaard         preben J. sørensen 
state Authorised public Accountant  state Authorised public Accountant 
      (corporate responsibility)   
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basic informaTion 
naME and addRESS: TORM a/S  ·  TubORg HavnEvEj 18  ·  dK-2900 HEllERuP  ·  dEnMaRK  ·  TEl.:  +45 3917 9200  ·  www.TORM.COM  ·  FOundEd: 1889 · CvR: 22460218  

bOaRd OF diRECTORS: n. E. niElSEn (CHaiRMan) · CHRiSTian FRigaST  (dEPuTy CHaiRMan) · PETER abildgaaRd (ElECTEd by THE EMPlOyEES)     

lEnnaRT aRRiaS (ElECTEd by THE EMPlOyEES) · MaRgRETHE bligaaRd THOMaSEn (ElECTEd by THE EMPlOyEES) · bO jagd · jESPER jaRlbÆK 

gabRiEl PanayOTidES ·  angElOS PaPOuliaS  ·  STEFanOS-niKO ZOuvElOS  ·  ExECuTivE ManagEMEnT: jaCOb MEldgaaRd, CEO  ·  ROland M. andERSEn, CFO. 
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we have been monitoring our performance on quality and 
health, safety, security and the environment (HSSE) for many 
years. More recently we have enhanced our focus on business 
ethics and responsibility in the supply chain, which will be new 
focus areas in 2011. 

One of the targets for the year was to systematise the use of 
Key Performance indicators (KPis) on CSR. we are pleased to 
say that we have defined KPis for our CSR performance, which 
will be reported to Management monthly to ensure focus and 
progress. 

TORM was the first danish shipping company to sign the un 
global Compact in 2009, and we continue the support of the  
10 principles, which remain an important vehicle to document 
and communicate our CSR efforts. 

in 2011, we aim to engage more systematically in dialogue 
with our stakeholders, and we would like to invite you to take 
part in that process.

* See TORM’s  annual Report 2010 for more information about our strategy

in 2010, we reviewed TORM’s business model and developed  
a new strategic platform named ‘Changing Trim’ which has 
focus on customers, leadership, resilience and sophistication*. 
in this process, we made the decision to integrate CSR in the 
strategy because we believe CSR is a prerequisite for long-
term value creation in our industry. CSR supports the corner-
stones of the ‘Changing Trim’ strategy in the following ways:

•	 	CUSTOMERS	-	bringing	the	customer	in	focus:	engaging	
our customers in dialogue about CSR to make sure we 
 perform beyond their expectations

•	 	SOPHISTICATION	–	an	accelerated	approach	to	structure	
and processes: defining CSR Key Performance indicators, 
and following up through performance dialogue, is a sophis-
tication of our CSR work

Responsible behaviour is central to TORM’s business and 
 culture. we bring value to our customers by taking their cargo 
safely to its destination in a responsible manner. Toward our 
employees we have a great sense of responsibility for their 
health and safety, not least due to their unique working and 
living conditions on board a vessel at sea. as for the environ-
ment, we seek to limit the impact of our operations. 

 inTROduCTiOn  
 by THE SEniOR 
 ManagEMEnT TEaM
Responsible behaviour is central to TORM’s business and culture and  
we expect that our customers will be paying increasing attention to CSR.

Senior Management Team, from left to right: Jan n. Lauridsen Regional Managing director, asia-Pacific, aLex chrisTiansen   
Senior vice President, bulk division, Tina revsbech Senior vice President, Tanker division, Jacob meLdgaard Chief Executive 
 Officer, chrisTian riber Senior vice President, Human Resources, Jesper bo hansen Regional Managing director, americas,  
roLand m. andersen Chief Financial Officer and cLaus u. Jensen Executive vice President, Technical division.

Our annual CSR report will focus on our significant CSR progress, and additional information on our CSR performance can be found on our website www.torm.com
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 abOuT TORM
TORM runs a fleet of approximately 140 modern vessels, of which  
70 are technically managed by TORM, transporting primarily  refined  
oil products and various bulk products globally. 

The majority of our business is run in cooperation with other 
respected shipping companies that share TORM’s  commitment 
to safety, social and environmental responsibility and customer 
service. TORM is headquartered in  Copenhagen, denmark and 
has offices in Singapore, the Philippines, india and the uSa.

KEY FIGURES  

Turnover, USD: 856 million
Net profit, USD:  -135 million
Number of employees:  
2,895 seafarers and 318 land-based

The Tanker division accounts for approximately 90% of our 
 business volume. Our product tankers transport different 
types of refined oil products to consumers around the world. 
The refined oil products are used for various types of fuel,  
and naphtha is used in the petrochemical industry for plastic 
products, e.g. for laptops. we also transport crude oil from the 
point of oil extraction to refineries around the world. 

The bulk division accounts for approximately 10% of our 
 business volume. Our bulk vessels transport e.g. grain out of 
South america and the uSa, coal out of South africa and 
 australia and iron ore out of india to China. 

TORM TRANSPORTS OIL AND BULK PRODUCTS GLOBALLY
MAjOR TRADING ROUTES 2010

Read more about TORM’s  
role in the oil value chain in our 
corporate magasine’s issue on  

‘Oil’ (December 2010):   
www.torm.com/csr
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 HigHligHTS  2010
TORM sets the goal of making CSR an integrated part of  
the way we conduct our business, sharpening our competitive  
edge and highlighting CSR as part of our company culture.

 OuTlOOK 2011
TORM will enhance the focus on CSR  
in 2011 and will specifically address  
the following CSR-related initiatives.

 The Executive Management and  
the Board of Directors decided to   
integrate CSR in TORM’s business  
strategy

 We have identified large potential  
for more  efficient vessel operation  
to limit fuel spent, and consequently  
reduce CO2 emissions

 A new occupational health and  
safety training programme for  
our  seafarers has had a positive  
effect on our safety performance 

 Three of our vessels were  
attacked by pirates during the  
last  year. In all instances the Captain  
and his crew handled the situation 
professionally. We monitor the high  
risk areas closely and cooperate  
with stake holders to find solutions

 Invest in identifying technologies with 5% CO2 reduction 
potential for swift implementation on vessels

 Explore R & D partnership opportunities  
in technologies that help TORM reduce its  
environmental impact

 Revise and improve TORM’s Code of Conduct 
and develop guidelines for our employees

 Develop methods to engage and response to 
our stakeholders' concerns through dialogue

 Continue our work to map and reduce  
facilitation payments in the shipping industry 
in cooperation with industry partners  

 Implement pilot project on 
CSR dialogue with suppliers
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INvOLvING OUR  SEAFARERS IN  
ThE STRATEGY PROCESS 

Our seafarers are TORM's most important asset, and 
they play a crucial role in securing TORM's position as a 
high quality shipping company. This was clearly empha-
sised when seafarers participated in workshops in the 
Philippines, India and Denmark to share ideas and pro-
vide input to the 'Changing Trim' strategy. 

The workshops brought together Management and 
employees from land and sea and provided a unique 
opportunity to learn from each other to improve perfor-
mance. 

“Participating in a workshop like this makes me  
feel part of the TORM family. I believe it’s a good idea  
to involve us seafarers in how to fulfil the strategy.  
I don’t think other companies would do so,” said  
Captain Nelson D. Miranda after the strategy workshop 
in the Philippines.

To ensure the integration of CSR in TORM, the CSR unit has 
been made part of a new Strategy & Corporate Support func-
tion. This function is responsible for the implementation of 
'Changing Trim', a new strategic platform which has focus on 
customers, leadership, resilience and sophistication. 

The integration of the CSR effort in the organisation is secured 
through corporate Key Performance indicators (KPis) which 
are reported to Management monthly, in combination with 
 personal objectives on CSR for selected employees.  

in our 2009 CSR report, we stated our aim to report according 
to the global Reporting initiative (gRi) in 2011. However, in the 
light of the recent strategic decision on CSR we will instead 
focus our resources in 2011 on internal development and inte-
gration of CSR structures in the organisation, as well as the 
development of methods for stakeholder dialogue. 

TRAINING AND AUDITS
90% of our appprox. 3,200 employees work at sea. This raises 
particular demands in terms of training of our people and 
monitoring performance to make sure  policies and procedures 
regarding safety, quality and environment are followed. This 
work is planned and monitored by the Safety department. 

in addition to TORM’s internal audits, TORM is subject to 
external audits as part of our iSO 14001 certification. Ships  
are audited every five years, while our main offices are audited 
annually. an additional number of external audits are carried 
out as required by legislation. Finally, our quality and safety 
performance is evaluated in a vetting process conducted twice 
annually by the major oil companies.

The audit results are evaluated by Senior Management on a 
frequent basis and necessary measures are taken when 
 needed.

 gOvERnanCE
The integration of CSR into the business strategy entails  
that all general principles, strategic guidelines and policies  
are decided by the Senior Management Team. 

Read more on  
www.torm.com/csr: 

ISO 14001 
Training

Internal audits and audit teams
Vetting and Port State Control
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vIRTUAL ARRIvAL –  ThE ChALLENGES

In our 2009 reports, we described virtual Arrival, an industry initiative aimed at reducing CO2. More specifically, it is a 
mutually agreed reduction in a vessel’s speed on passage in order to reduce fuel spent and achieve an agreed arrival time 
at a port. Since speed has an enormous impact on the amount of fuel consumed, reducing speed has a profound impact on 
CO2 emissions. In the past, TORM vessels have typically sailed full speed ahead to get to their destination as quickly as 
possible, only to wait for days, sometimes weeks, to discharge due to poor logistic planning by the receivers. Over the last 
few years, some oil majors have expressed interest in ways to reduce the carbon footprint in their value chain. As the vir-
tual Arrival process is of mutual benefit to vessel owners and charterers, it sounds like an obvious solution. Why do we 
not have great results to report in regard to virtual Arrival? 

The concept of virtual Arrival was developed at a time when the market was booming and there was every reason to sail 
full speed ahead from a commercial perspective. Today, the market is the opposite. The rates are poor, and fuel cost is 
high in comparison to earlier. So we currently have to slow steam to make a voyage worth its while – virtual Arrival or not. 
These days the whole sector is slow steaming. That benefits the climate because it reduces CO2 emissions. however, the 
central question is, what the industry will do when the market turns? Will we go full speed again on all voyages, or will we 
explore the opportunity for virtual Arrival on some routes as part of reaching our emission target? virtual Arrival still has 
certain challenges, which the industry needs to solve for the model to become viable. Mainly in regard to standardisation 
of weather forecasting methods and route planning. 

In TORM, we start a new project in 2011 aimed at giving our customers information about what different speeds mean in 
terms of emissions on their particular voyage. We consider this a first step in our customer dialogue on CO2 reductions. 

in order to rightfully disclose the environmental records for 
which TORM has specific targets, we have decided to simplify 
the list of records in comparison with previous reports, and 
focus on the environmental records for which we have set 
 targets, i.e. greenhouse gas (gHg) emissions from vessels, 
offices and travel.

all other data are available at www.torm.com/csr.

Through 2010, we have identified a number of initiatives  
aimed at reducing fuel oil consumption and consequently CO2 
emissions. 

 CliMaTE &
 EnviROnMEnT
The largest environmental impact of shipping is CO2  
emissions from  vessels. That is why more effective  
vessel performance is a focus area for us.

TORM reports   
according to the  

Carbon Disclosure Project. 
See our report on the website:  

http://carbondisclosureproject.net

Specifically, we have had increased focus on:

•	 Engine	performance	-	to	minimise	fuel	consumption
•	 Optimising	cylinder	lubrication	oil	dosage	-	to	minimise	oil	

consumption
•	 Hull	and	propeller	cleaning	intervals	-	which	impacts	on	

vessels' water resistance, hence consumption of fuel

we have sourced two vessel performance management sys-
tems, which will be tested during 2011 for later implementa-
tion on all TORM vessels. by doing so, we will be able to track 

the individual vessel’s performance and key performance 
 indicators, calculate energy efficiency indices, benchmark with 
sister vessels and predict the optimum time of hull and pro-
peller cleaning.

CO2 EMISSIONS
2009 and 2010 have been challenging years for TORM, and  
we have not made any major investments in environmental 
technology on vessels. Hence, we have no progress to report  
in regard to our CO2 emission target from vessels. However,  
we still expect that it is possible to reach our reduction target 
through future technological investments. 

The target for CO2 emissions in 2020 is relat-
ed to the utilisation of the vessels defined in 
tonne-km. a tonne-km is one tonne of cargo 
transported one km, so ballast voyages 
which have no cargo onboard do not count in 
terms of tonne-km, but still count in terms of 
our consumption of fuel.

Overall TORM’s total CO2 emissions have 
decreased from 1.8 million tons CO2 in 2009 
to 1.7 million tons in 2010, corresponding to 
a reduction of 8.2% with an activity level quite 
similar to 2009, both in terms of the number 
of vessels operating and the utilisation of the 
vessels. The reasons for the decrease of CO2 
emissions from vessels are the weak market 

 8.2 in 2010
CO2 emission in grams pr tonne-km (one tonne of cargo transported one km)____________________________________________  

 7.8 in 2009
CO2 emission in grams pr tonne-km (one tonne of cargo transported one km)____________________________________________  

 8.0 in 2008
CO2 emission in grams pr tonne-km (one tonne of cargo transported one km)____________________________________________

TargeT To reach

 6.4 in 2020
Target to reach in 2020 after a 20% reduction____________________________________________

co
2  em

ission
vesseLs

conditions and the utilisation of vessels as floating storage, 
which has produced little or no CO2.

However, when looking at CO2 emissions relative to the cargo 
transported TORM saw an increase from 7.8 to 8.2 g/tonne-km 
equivalent to 4.3%. The increase on this relative measure was 
driven primarily by average transport distances being down 
9.9% and the capacity utilisation decreasing by 2.3%. This was 
only partly offset by factors such as average fuel consumption 
per nautical mile decreasing by 1.9% driven by lower vessel 
speed. This was a continuation of the trend from 2009 where 
the consumption decreased by 5.2% from 2008.
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REPORTING GUIDELINES

CO2 EMISSIONS DATA 

vESSELS  (SCOPE 1) 2010 2009 2008

Number of vessels in operation at the end of the year  
(in technical management) 70 70 65
No. of vessel months (one vessel one year equals 12 vessel months) 827 822 759

Usage of oil and the generated CO2 emissions
Used heavy fuel oil (tonne) 434.729 454.456 486.222
Used low sulphur heavy fuel oil (tonne) 73.314 108.913 91.440
Used marine gas oil (tonne) 20.488 13.957 16.376
Used lubricating oil (tonne) 3.967 4.592 4.899
Generated CO2 emission from vessels (tonne) 1.669.632 1.818.927 1.876.567

Distance and cargo     
Distance sailed in kilometres  3.909.999 4.341.222 4.279.008
Average cargo onboard  28.244 28.912 29.498
Tonne-km  204.522.438.135 232.447.000.346 233.766.293.535

CO2 emission in grams pr tonne-km  
(one tonne of cargo transported one km) 8,2 g/tonne-km 7,8 g/tonne-km 8,0 g/tonne-km

OFFICE  (SCOPE 2) 2010 2009 2008

Electricity and heating and other office-related activity    
Electricity used in kWh all office locations 891.866 979.827 1.242.354
District heating in GJ 2.798 4.417 1.616
Use of company cars – kilometres driven (estimated) 531.552 651.771 672.126
Generated CO2 emission in tonne from office locations 762 894 901

Employees     
No. of office employees at the end of the year 318 314 315

CO2 emission pr employee (tonne) 2,4 2,8 2,9

FLIGhT EMISSIONS  (SCOPE 3) 2010 2009 2008

Air travels    
Air mileage in kilometre  58.434.308 62.912.571 104.848.069
No. of travels 9.647 12.247 14.249
CO2 emissions in tonne  6.452 6.847 11.412

The development in office emissions shows that we are close 
to reaching our target. Reductions have been made through 
closing of servers which consumed a lot of electricity and better 
control of energy consumption in the main office in Copen-
hagen. Our office buildings in Singapore and the uSa have 
been given green building awards in 2010. Towards the end of 
2010, a number of energy saving measures have been taken as 
part of moving to a new office location in Mumbai. we expect 
to see the impact of this in the figures for the coming year. 

The flight emissions in 2008 were very high. This was mainly 
due to the integration of the part of a new company bought in 
2007 which required increased travel to the uSa and india. 
Overall, flight emissions have been decreasing since we started 
measuring it in 2006. This can be explained by the focus on 
cost and minimisation of air travels between offices and better 
utilisation of local offices. in addition, the access in the organi-
sation to  video conferences has been improved  radically, which 
has cut the need for meetings face to face at remote locations.

 

 2.4 in 2010
CO2 emission per employee (tonne) 2010________________________________  

 2.8 in 2009
CO2 emission per employee (tonne) 2009________________________________  

 2.9 in 2008
CO2 emission per employee (tonne) 2008_______________________________

TargeT To reach

 2.1 in 2020
Target to reach in 2020 after a 20% reduction_______________________________

co
2  em

ission
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TARGET

•	 	An	average	20%	reduction	in	CO2 emissions per vessel 
by 2020 compared with 2008

•	 	An	average	25%	reduction	in	CO2 emissions per 
 employee at the Company’s offices by 2020 compared 
with 2008

 ACTIONS 2011

•	 	 To identify technologies with 5% CO2 reduction poten-
tial for swift implementation on vessels

•	 	Testing	of	vessel	performance	management	systems	
and roll-out initiated

 PERFORMANCE

•	 We	have	not	made	progress	on	reduction	of	CO2 emis-
sions from vessels in 2010 but we have improved emis-
sions from offices significantly

The 2010 greenhouse gas emissions reporting 
 covers scope 1 (direct emissions from own produc-
tion) and scope 2 (emissions from own production 
but others’ emissions) of the greenhouse gas Pro-
tocol except for the activities listed below, as well as 
selected scope 3 (other’s production and emissions 
–	services)	activities.	TORM	will	continue	to	align	
reporting structure and content to the requirements 
of the Carbon disclosure Project.

Scope 1 - vessels
•	 	Consumption	of	bunker	oil	has	been	calculated	to	

greenhouse gas emissions by using the danish 
Ministry of Transport’s research in emissions relat-
ed to transportation (TEMa 2000). Emissions are 
calculated for each single vessel and consolidated.

•	 	Emissions	from	company	cars	are	based	on	num-
ber of cars, where all cars at each office are made 

equal in distance and consumption. (Copenhagen 
25,000 km, Singapore 7,800km and Manila 8,000 
km, distances are estimated based on an average 
expected usage per country, efficiency is set to 12 
km/litre.)

•	 	Numbers	under	scope	1	data	sheet	have	been	
collected on board the vessels or at the offices. The 
collection is based on actual usage or disposals.

Scope 2 - offices
•	 	Emissions	from	electricity	consumption	in	offices	 

are calculated by using local authority information  
from denmark, the uSa and Singapore, and for 
india and the Philippines, the world Resources 
institute (www.wri.org). 

•	 	Emissions	from	heating	(district	heating)	in	the	
 Copenhagen offices are calculated by using dan-
ish emissions factors (www.key2green.dk).

Scope 3 - flight emissions
•	 	Emissions	from	plane	travel	are	calculated	by	fac-

toring actual travel mileage with lufthansa emis-
sion data.

•	 	2010	greenhouse	gas	emissions	are	calculated	for	
 vessels in technical management in TORM, 
amounting to a total of 827 vessel months of 
operation.

Tonne-km is calculated by use of actual cargo times 
the distance with actual cargo, thus a ballast voyage 
will give 0 (zero) in tonne-km.

CO2 emission pr tonne-km is the full CO2 emissions 
on board all vessels divided by the tonne-km for all 
voyages, thus it includes emissions from ballast 
voyages, electricity production, inerting, cargo oper-
ations, etc.
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ENvIRONMENTAL IMPACT
we monitor and report on a number of environmental issues 
related to our vessels other than CO2, e.g. the emission of 
nitrogen oxides (nOx) and sulphur oxides (SOx), the release of 
substances from bottom paint, discharge of ballast water, solid 
waste and use of chemicals. There were no major changes in 
these figures in 2010 compared to 2009. 

OIL SPILLS
in 2010, we had one significant oil spill. during a tank clean-
ing, 49 m3 naphtha and gasoil spilled overboard. The subse-
quent investigation showed that the material of the valve seat 
was not suitable for the carried cargo. all valve seats on simi-
lar vessels have been replaced and new training courses have 
been developed.

additionally, we had five spills where oil spilled into the sea. 
Two spills were caused by a busted cargo hose causing 500 
litres and 200 litres of oil to be spilled during ship-to-ship 
transfer operations. another spill was caused by a loading arm 
leaking during a discharge, causing a 50 litres spill. 
 
at another incident a barge receiving slops suddenly cast off 
due to broken mooring line, and the last 10 litres of oil in the 
hose was spilled into the water. The last incident was a spill of 
an estimated one litre where oil was spilled during a safety 
training seminar due to a leaking cargo hose. 

all spills have been investigated internally and corrective 
actions applied.

The data are available at  
www.torm.com/csr

The website also contains   
descriptions of our environmental 

 policies and procedures.
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 2.3 in 2010
Injuries* per million hours of work_____________________________  

 2.9 in 2009
Injuries* per million hours of work_____________________________  

 2.1 in 2008
Injuries* per million hours of work_____________________________

LTaf

* That result in more than one day off work for the injured
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Safe and healthy working conditions are a key priority for 
TORM and ensured through our policy on safety and quality. 
The rules and regulations issued by the danish Maritime 
Occupational Health Service covering safe and healthy work 
environments are part of this policy.

a new occupational health and safety training programme for 
our seafarers introduced in 2010 has had a positive effect, as 
reflected in the decrease in lost Time accident Frequency 
(lTaF). lTaF is an industry standard, which indicates the level 
of work-related personal injuries on board vessels. The train-
ing is focused on raising safety awareness on board vessels 
and creating a stronger sense of responsibility among our 
employees. in light of the fine results, we will continue this 
training in 2011. 

in 2010, we improved our communication with the vessels on 
safety issues. we raised the awareness of the importance of 
near-miss reporting as part of maintaining a safety culture 
and preventing accidents, and we managed to double the 
number of reports by the end of the year. The number of 
 near-miss reports indicates the safety level on board vessels 
because they help the crew learn from incidents that could 
potentially have led to an accident, contributing to the general 
level of safety awareness on board.

 HEalTH & SaFETy
A new training programme for our seafarers introduced in 2010  
has had a positive effect on our safety performance.

 
TARGET

•	 	Lost	Time	Accident	Frequency	(LTAF)	
 For 2010 the target was 2 
 For 2011 the target is 1.5 
  LTAF indicates the level of work-related personal 

injuries happening on board our vessels
•	 Near-miss	reports	per	vessel	per	month
 For 2010 the target was 4
 For 2011 the target is 6

 ACTIONS 2011

 •	 	Each	vessel	will	receive	an	extra	visit	by	our	Safety,	
Quality and Environment (SQE) team to conduct 
 additional training and ensure we reach our targets

 •	 	We	will	find	ways	to	share	best	safety	practice	among	
vessels in order to raise safety awareness and 

 motivate our crew

 PERFORMANCE

•	 LTAF	decreased	from	2.9	in	2009	to	2.3	in	2010
•	 	Near-miss	reporting	doubled	from	an	average	of	1	

report from each vessel per month in 2009 to 2 in 
2010 (4 by the 4th quarter of 2010)

Read about  
our policies on  

Health & Safety at:  
www.torm.com/csr
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it is important for TORM to meet our seafarers’ needs in the 
best possible way in order to retain the best employees and to 
maintain a high level of quality and safety onboard our vessels. 

good labour practices are particularly important in our indus-
try as the seafarers’ working place also serves as their home 
during the months they are at sea.  

based on the results of a satisfaction survey made among our 
seafarers in 2010, local training managers have held three 
workshops to learn more about our employees’ expectations 
towards development, appraisals, training opportunities and 
career paths. we will continue our focus on career and devel-
opment planning in 2011 and introduce new  leadership train-
ing programmes. 

improving communication with seafarers will be another focus 
area in 2011. in response to the survey, and based on input 
from our seafarers we have developed a best practice for com-
munication with vessels.  

in 2011, we will also start a project on improving welfare 
among our seafarers, specifically aimed at upgrading the 
training facilities on board our vessels.

we revised the food budget for vessels in 2010 after a bench-
marking with other shipping companies. One catering com-
pany now administers all the vessels' purchases in order to 
optimise the overall catering.

This change has caused strong reactions from some sea-
farers. lack of flexibility and inferior food quality have been 
some of the concerns raised. 

TORM is of the opinion that the nutrition onboard should be  
of high quality. we have therefore started a project to evaluate 
the new set-up to make sure we meet the standards we aim 
for.

 labOuR PRaCTiCES
A satisfaction survey carried out among our seafarers in 2010 under-
scored the need for better communication between offices and vessels. 

TORM fully supports the 10th principle of the un global Com-
pact, which states that business should work against corrup-
tion in all its forms. we are confident that responsible busi-
ness conduct is more profitable in the long term and offers 
additional benefits that underpin our business. 

in 2010, our efforts on anti-corruption took the form of dia-
logue on the challenge of facilitation payments with various 
stakeholders inside and outside the company. in cooperation 
with industry partners, we are exploring ways to minimise the 
use of facilitation payments. 

TORM did not make significant progress against the commit-
ments made in last year's report. These will be a priority in 
2011. we will be revising our business principles and guide-
lines and these will be communicated to our employees 
through training programmes. The revised business principles 
will be communicated to other stakeholders as well, including 
our suppliers. 

  

 buSinESS 
 ETHiCS
TORM is determined to avoid any  
form of corruption and bribery. No 
TORM employee may ever offer, give,  
accept or receive a bribe in any form. 

Read more about 
business ethics at  

www.torm.com/csr

 
TARGET

•	 	Training	of	employees	in	TORM’s	business	principles	
in 2011 and 2012

•	 	To	identify	ways	to	reduce	facilitation	payment

 ACTIONS 2011

•	 	Facilitation	payment	project	including	mapping	of	
payments made and development of guidelines for 
employees as part of communicating our business 
principles

•	 	 Work with industry partners to develop a common 
approach to anti-corruption and to share best 

 practice
•	 	Make	action	plan	for	our	approach	to	supplier	dia-

logue, based on a risk assessment of supplier base 
and develop and implement pilot project on improving 
CSR dialogue with suppliers

 PERFORMANCE

•	  A satisfaction survey made among our seafarers in 
2010 showed an overall high level of satisfaction, 
engagement and loyalty among our seafarers, also 
compared to other companies. We also learned that 
the communication between offices and vessels  
needs improvement

 PERFORMANCE

•	  We have revised our reporting procedures with the 
aim to make a mapping of facilitation payments in 
2011

 ACTIONS 2011

•	  Provide access to TORM's intranet for all seafarers 
from the 3rd quarter of 2011

•	  Improve communication between vessels and offices 
by increasing frequency of officer seminars globally

•	  Leadership training programmes for seafarers
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The safety and security of our seafarers is the highest priority 
for us, and TORM has a comprehensive set of emergency 
 procedures and maintains a high level of vigilance for each 
planned transit. nevertheless, two TORM vessels experienced 
piracy attacks in 2010 and one in early 2011.

TORM Ragnhild was attacked in april as she was passing 
through the gulf of aden. This was the first attack TORM has 
ever experienced.  in november, TORM Kansas came under 
attack by pirates off Mombasa. in january 2011, TORM Kristina 
came under attack in the indian Ocean. in all instances, the 
pirates gave up the attacks, not least due to the professional 
handling of the situation by the Captains and crews. 

The Captains and crew members were unharmed, apart from 
a crew member on board TORM Kristina who was hurt in con-
nection with the attack. in all instances, representatives from 
TORM immediately went to meet the vessel to offer our sea-
farers the support needed. 

as the danish authorities agreed that we had an extraordinary 
critical situation in the case of TORM Kansas, we received 
 permission to have armed, civil guards on board TORM Kansas 
and another TORM vessel in the area, TORM Kristina, on their 
voyage from Mombasa/Zanzibar to Muscat in Oman.

TORM has revised its trading restrictions in response to the 
attacks, and in light of the general increase in piracy. TORM 
 monitors the high risk areas, and the trading restrictions are 
revised on an on-going basis. 

 PiRaCy
Piracy remains a major threat to 
the safety and peace of mind of 
 seafarers travelling through the 
Gulf of Aden and off the coast of  
Somalia and Kenya. The intensity  
of piracy attacks has increased.

 ACTIONS 2011

•	 	Continue	our	work	with	industry	partners	and	
 authorities to explore ways to limit piracy attacks

For more information  
about piracy see 

www.torm.com/csr

 PERFORMANCE

•	  TORM has implemented the Best Management 
 Practice, developed by the shipping industry in con-
sultation with naval forces, to assist vessels in 
 avoiding attacks and handling possible attacks


