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Statement of Managing Director

2013 4F, P EPEFILABN IR,
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In 2013, the economic situation is severe, SO
Chinese government proposed that it would
quicken the development mode
transformation under the economic growth
background. For HNAC, we faced the
challenge but also moved forward. To
positively respond to the complicated and
confused domestic and abroad condition, we
have adjusted our management method and
strategy correspondingly, overcome market

pressure and stabilized our achievement with

a slight growth.

AR, AT F A LE IR B, S5 R CBaE, AUR R 2T R E £
Tot, FEGE ORI S AU SE I TR IR e TR I AN AR s E B AR R R
gt v E 4 RAAT E Sh 1k . B REAL A PR LR DCS FEf R G hitis ;s A ) H EWF R HZInfo3000
B R & V2.0 BeCREFHE AN T, SSOUKFIE B MZEREE RS, NhE A EhER
B RAEEh T, dksim s e o AR R E SZOK BBR B AR () Bril%.

In the past year, on the basis of the main business, we endeavored to extend to the related industries, and
strived to diversify the business scope, and made breakthrough both at management layer and product field.
HNAC has provided the automatic control system for the first industrial photo-thermal power station in
China, and completed the automation for China’s electrolytic manganese, and successfully launched DCS
control system of the smart production line; and HNAC self developed HZInfo3000 information platform

V2.0, which supervises the station by the cell phone and realizes informatization and remote monitoring,
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being the first case in China. With the support of the Ministry of Science and Technology, HNAC
continued to provide the high-quality training (free) to the hydroelectric officers from developing

countries.

FAT AN AR T — R B B+ 3 TP B R RGN e IZEp LD RIRIBE 3. T2
FRELLIURSE . EE IS Bl R HL OK HUAESF IR IeAh, A RIEMKSL 1 RER. TEERSF IS B (RUR T
LEARB g NSCBIE, 780FE 7RI S2IMAER. ArBkS 5ttt 2 i
KRR, WMBHRE 7B ebi BN, JREEIRIES A TRIESCH, NIt X I #E
FHL TR SR

Each year, HNAC will organize a series of activities helpful for employee’s occupational health and
development, including regular electric power knowledge competition, crafting skills competition, annual
sport meeting and karaoke games, etc. In addition, there are all kinds of clubs and teams in our company,
such as football club, basketball club, art troupe, editorial team, and so on, which enriches the employees’
life. HNAC positively takes part in the activities that maintain the social harmony. We donated to build
Huazi Jinkeng Hope Primary School, and send volunteers there for teaching periodically, contributing our

efforts to the education in the poverty-stricken area.

2013 5, MR HBHESEESZ IR T < ERRA N+ TR A RN, s S L HHIsE T,
NSRRI LR AT 155 AR B RS B P I E g . R, BAT5EE 2 A BAT M
AR AT, il BAEAT“2ERRA RGOl IR IRH

In 2013, HNAC keeps on implementing the Ten Principles of Global Compact. We made great efforts on
the principles of UN Global Compact in strategy, culture and daily operation, and confirmed by clients
worldwide. At the same time, we welcome the supervision from the public and will report our

implementation progress to the public at all time to get your wise advice.

General Manger: Wang Xiaobing

2014 45 H
May, 2014
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Company Profile
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As the barrier of UNIDO ICSHP Changsha Base, Changsha Huaneng Automatic Control Group,
established in early 1990’s, is now an investment management company incorporating science and
technology, culture and education. HNAC Technology Co., Ltd., Changsha Huazi Investment Management
Co., Ltd. and Changsha Huayuan Culture Communication Co., Ltd. are the subordinate companies of the

Group.

Kb H G EHARA A LE MR E M, RIVEFERA R AR 28 KA 2R
WA, HR, BSCstdilE, ASHMRE R TR, KibHaE QLR Ll —=F
AR B IR AT, YENRB R E ek, FEll g 8 AV 17 BUR B USRI B 4l
HEZEEHWT:

Changsha Huazi Investment Management Co., Ltd. is engaged in the investment management of the
enterprise. Changsha Huayuan Culture Communication Co., Ltd. undertakes the organization, planning,
graphic design and production of large-scale cultural and art activities, eco-environmental information
consulting service. The core enterprise HNAC Technology Co., Ltd., also the biggest operational entity of
the Group, is the pre-IPO company supported by the government.

e RHEBAR A PR F BUD T KRR R H R T TP S 4t E S A AR Al ok 07 58, SRBLAE
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HNAC devote itself to provide the
automation system integrated
solution for the wusers of water
conservancy, electric power and
industrial areas and realize the

Turnkey Project. It is the global

unique control equipment

manufacturing base under UNIDO

ICSHP, a pointed production

enterprise for key products of National Electricity Company, a recommended enterprise for national urban
and rural power grid construction and transformation projects, the main drafter of for MWR automatic
control equipment industry standards, such as Pump Station Automation and Informatization, Application
Guide for Power Plant Automatic Equipments, etc. Till now, HNAC has provided the effective, superior
products and services to 32 foreign countries and over 6000 users. And now its hydropower automatic

control equipments take the first market share all over China and even the world.

20134 5 H, AFEFRKECRIIEHIREE AT EMLS; 7H, KT GER IR E
BRGSO I B oL (AR RIRRIREDD AR B B S i, S IR B A 3R R T R HOoR
QUL AR, AR EVKFKBAT L IR AA L BERSEHEROR s 2013 48 12 H, ARMSIEFET
e i E TR R e, R, 2SR T i 050 B U0 A R SR AU A i 2 1 ke
R iR R AA RN REFR S, AR RS E]) 2.

On May, 2013, Mr. Huang Wenbao, the President of HNAC Technology Co., was awarded as the
Outstanding Youth Entrepreneur; on July, the Technology Innovation Strategic Alliance of Smart Power
Equipment Industry in Changsha was established (hereinafter briefed as the Alliance), and HNAC, as the
president company of the alliance, conducts the technical innovation and research with the alliance
members to train personnel and develop products. On December of the last year, Prof. Gui Weihua, the
Independent Director of HNAC was elected as the Chinese Academy of Engineering, and meanwhile
HNAC gained the honor of Key Industry Product Quality Classified Supervision AA-Class Enterprise,

showing that our product quality are widely recognized.
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Economic Performance

—. B Management policy

1. H#rFISRX Purpose and performance

EEBHEL “HI, 555 SE. SRRV CURTEUE . DUEHIE R b B, fREF
H5EP . RTMEIREBSE LR R AR, SRR AR 2, T3 E MK B
MIETEE AN ERE Y

Under the guidelines of frankness, practicality, cooperation and enterprise and following the enterprise
philosophy that win the trust by quality and gain the contract by the trust, HNAC always keeps a honest
and mutual-trust relationship with clients, employees and partners, furthest paying back to the shareholder
and the society and making joint effort to create a famous brand in the hydropower and hydroelectric

automatic supervision industry in China.

2. BURAHE Policy and regulation

e [R5 7. LAISO9001 1SO14001.  OHSASI18001 NHELR AR . MBS B, BV i e 22 4>
RZ, BIREEH., HirEHANE RS LT, MmN E AR R EHR Az E X
B, AWCALE AN SRR, WIS E IR FRREB A

Based on ISO9001, ISO14001 and OHSAS18001, HNAC has set up an environment management and
occupational health security system which involves decision-making management and the management by
objectives, so that it can carry forward the comprehensive risk management system, control
decision-making and operation risk, optimize the management and business flow, reduce the operation

waste and lower the operation cost.
3. HARMFME Organization and responsibility

6 H RHS B T TR SR AT ER 0 45 B ARREAT HARAR T, B4R S AR H st AT
B, BRER. B SUREET RIS TR S REEm . sk, RIfH] . Ty 4
RMRRIATIE, PSS I RRAE P SIS, W DRt B F bR SR

In the very beginning of every year, each department of HNAC will have the objective commitment for
the key works; and self-check, follow and check the work objective every half year and every year; and

each department is responsible for the business development and the production organization, according to
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the assignment of responsibility and the stipulation of the relevant documents, aiming to reaching the

annual business operation and management goal.
4. B5)IFV4iE Training and communication

e HBHEAEON S I E BN, AR RS . W35 R 2 53 TS A R O
LU O R S5 5 T O RO 5 RN oR, BREESE IR AAT I (RRINFREERD  flE st
R AL BB e TFRZFEAE, SR SRS AROAMSZ . (fFHIE
W)« EARESE L MR AT &2 R RV IE,  DLSRETE 01 TR 55 3R B AN TAR S RE, DRI ] %
W AN H B AT 2SR B o

With the completed training system, we organized the training according to the company’s development
strategy, business development requirement and employee conditions and demand. To find the training
demand of the employee, we will make survey and delivery a Training Demand List at the end of each
year, base on which we formulate the training plan, set up the corresponding mechanism and make the
budget. Training forms are various. With the help of meetings, OA system, HNAC News, bulletin board
and other mediums, staff of different positions can communicate with each other. In this way, their
business quality and work skill are improved and the company’s strategy and goal are guaranteed to be

effectively reached.
5. WBMIGIE Supervision and verification

BT 2GSRI E , FEEE U@ — R R VR, B RLA R
RIS ER A%, W RS REEAT PP AN skt s R AR E HAR, SU3dENR. Hiw
SERRIE DLAEHRIR AR 2, Sl HW AR FER B, =R AR s TR T T Do 2B b S T A
G

HNAC supervises the economic performance through the following three ways: 1. By the post-evaluation
of the decision, manage the system inspection, evaluate the decision-making process and keep improving;
2. Carry out the daily and annual check by setting up the annual operation target, target completion
condition and other target systems; 3. The audit department is responsible for the audit supervision and

efficiency supervision of the economic performance.

B AR LRI A Rp R SR B FAR RIVEESE , AFRIBUE . FREURMER N (R B 2 4 AR R
BRI T

With the establishment of the UNGC and sustainable development management system, the product

quality, environment and occupational health security management system will be further promoted.
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—. XUIEHR Performance indicator

1. BIEKEENE Created direct value

H20134EE R EMILHBARALE, T ATHRE, HARHERAFFERAIEK  20134EE 5%
AR RN 34222578, AE /N KL B A 7y T 37 08K T DR 5 42 A5 st 7, AR ML SR ST 1
SHEREE ST PR Ve S P URE I AV ON RN

In spite that the national macro situation was downturn in 2013, the sales amount of HNAC slightly grew.
In 2013, the annual sales revenue amounts to RMB 342,220,000 Yuan, still in the leading position of the
automatic control field of the small and middle hydropower and set up a famous brand in China’s

automatic control field. The operation revenues in recent 3 years are as listed:

BiRaT/ &R
2011 2012 2013
Index/ Year
EWIIA (BT
WA (7578) 27385 33106 34222
Operation revenue (RMB 10,000)

2. &ERA Operating cost

AT U AN 1] A ARV B ORI L SRAF RN IR, T AT A — € 3T 1E, B4
TR KB BUE R ], =DUZRERDNESEON IR, e, EPEERETFEHBRE ™R,
T AR A E L @ AL Ta, 15 Al A AT A R I L .

The effective cost control is the basic factor that the company can gain the profit and success. For this
industry is seasonal, autumn and winter are the peak season reconstructing the hydropower. As a result, the
business of 3™ and the 4" season are better. In addition, the global economic situation in recent 2 years are

severe, so the costing saving is closely related to the enterprise’ survival and sustainable development.

N E ALK, — S BRATEH] AR, (HA20114ETFA6 R 55 T AL BA 2 45 21 1 S 47
MIvE s LA FIEHE RE HAR, D MRATEIR . A hifiE, 2% mRAE K
R, EHIEERA; RMMEARIRAE, Emi THTWSCRR, AREAFNEIK H &S
H, ok B R, AP ARSI ESAM, SRR T2 eSS UL
ZRAZYRE S, OB A AT B AV B, ETTH WAk TR WA B DA EE K5 T T
AR, L34, o F] R RRAS LE B — e W B

Since the establishment, HNAC has attached great importance to the cost control. However, from the year
of 2011, the financial budget further implement the cost control in the following ways: 1) set up the cost
control mechanism, set out the target for the next year at the end of this year, disaggregate cost index,

detail the control mechanism, complete the cost assess system and control the operation cost; 2) strengthen
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the cost consciousness, not only including the daily operating expenses inside the company, covering
water, electricity, gas and the office supplies, nut also limiting the expenses at business trip and reception;
3) exploit the potentialities, closely control the major costs, like project equipment selection, R&D and
new project buildings. In the recent 3 years, the cost proportion of the company has declined in a certain

degree.
3. BRI THEMIEFR Wages and benefits

AR PAT B SGE R SR BRI R BRI E , S AT WA Ak sebr, S AN R
PERREA L, 3R 5 TR A AA R, SRV BER T, AR RN F A R R A s
b*?i %, BN HN R THES LA

Closely abiding by the national laws and regulations, and combining the actual condition of the industry
and enterprise, we set up different types of wage and benefit policies to promote employee’s sense of
identity to the company and thus strengthen the cohesive force in enterprise. Every season, HNAC would

regulate the wage for the employee and distribute gift to the employee at every holiday.
4. FBUFKISZH Expenditure to the government
20134F, o~ F] 7] BUR SN BIUE BN 3448 75 70 A RIE RGBT L0 F -

In 2013, the tax HNAC paid to the government amounted to RMB 34,480,000 Yuan. The tax we paid in

the last 3 years is as below:

SRS TN/ D
ST EHE 2011 2012 2013
Index/year
pntils 7T
BEM (A7) 1748 3440 3448
Total Tax (RMB 10,000)

5, H<SFEMFE A Social investment and input

e BRI DUORAETE 5 B 5 R R (1 R B R S A 2 5T, ikt = . AR FHRE I H
EYER N ESFECRE LN, X —FR, WATELW 2R FHORRNEZT, b
SeS R Bt B AR T, dnEE X B LRSS S S5, 2013 A RIE R EH
M5 T RN TES0R 5 T

When paying attention to the self-development, HNAC always positively undertake the social
responsibility. Five year ago, we donated to build HUAZI JINKENG PRIMARY SCHOOL, and in the last
year, we also sent volunteers there for teaching work and helping students there. In the meanwhile, we also
keep donating and helping other students. In the year of 2013, HNAC has inputted more than RMB
500,000 Yuan in the philanthropy.

FERRINZE TP 2 — B8 T JmIRANEORE PRBE I PEEERY, 20134E10 ], 28 = Jm /K R B EOR
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BRESUIBE MR 28 7, 3K — Je 335 I HELE 5 5 Jig rp [ SRR K FEN B3 BE D T 0 0 17 b AR K
HUR IR B AR RS, P I AR SB B il et A& e o [E X /K B F 3 (5 B Ak
MR R R T REFHHESIE, BB HEsh T /oK i AR SOR R AL I I B e i fE , 8 =
[ PRt M5 N BE I D28 I3, SRAG BRI e €

In October, HNAC successfully held 2013 International Training Workshop on Small and Medium
Hydropower Station Technology, which is the 3rd international workshop held by HNAC. The workshop
gave the hydroelectric personnel from the developing countries an overall understanding of the current
condition and the future development trend of China’s water resources and hydropower industry. It
introduces the advantage technology and the latest product in China, positively pushes forward the
development of automation and informationization of the small hydropower industry of developing
countries, and further drives the internationalized process of the achievement transformation for the small
hydropower automatic technology. We have already held 3 phases of international foreign —aid workshops,

which are highly organized by the Ministry of Science and Technology.

RIS, FEREUSH 59 W B EEORE AR PRSI 278, 23 260 HAKRS N T AEE

MIAZ S

In the same year, the 59th phase electric automatic technology national workshop was organized in HNAC,

with about 260 attendants.
6. BUNA TFHIEKRNES SBUFEE: Financial support and government support from government

2013 £F, e {RHLIN“E " 200 BEAKAK RS2 NEPELR G B R G0 H & i3kt R s
W 600 J3 R ESCRF, I CHHRISERZ I s AR H A48 4 E KT T v R e AL 1 SR B BRI AT
LN 2 I A R i R e M S BRE BORAIT 0 e T EL GRS o S i A6, 30T 3 FRR A

In 2013, Annual Output of 200 sets Hydropower and Hydroelectric Unattended Integrated Automatic
Control System Project of HNAC gained RMB 6,000,000 Yuan on-budget financial support from central
government, and now the project is ongoing as planned; “Smart Supervision Key Technology Research

and Application for Substation” passed the mid-stage assessment and ran smoothly.
7 Z4HLGE N B SRIGBUR Local supplier and purchasing policy

e E RH AR B 2% 38 TR IS BOR, e A AR AT SO PRIEAEN . Fa g it
LTI — TSRS, 5 BN A AT KRS B A4, i Eh A S 55 B B ML BE A A . B
KRS, ArELE, SHARNT WESLEERR, UBRIELRE Wi E, W ABB.
NI N R

To positively respond to the purchase supporting policy of the higher authorities, HNAC confirms that the

local purchasing is a policy than can well guarantee the supply and stabilize the local economy; therefore,
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we has established the long-term sustainable strategic cooperation with the local supplier to drive the
development of the related supplying chain. In the meanwhile, HNAC has cooperated with the well-known

international manufacturers to ensure the product quality, such as ABB, Schneider, Siemens and so on.
8. EKEEAFM Great indirect economic influence

e B RHCEARIE TR AR, A8 R bR ol 528 KAK H B S i ARSI 7T
s AL AT, DN ORBIE A SE T IIZ A0 BN, B R BRI AR, 2012 €8, SRALIIE SR 1
BYRE LR AR, WAL 1 4. B 2011 FLK, FRIFE T 8 HEIRONRIHLBEE 4% DL
F, 2013 ik 6.4%. ATERKFK BBGUR AR “5E 2 MNMEYE, IREHFE . B4 =K
HOAG P E R EEWITA GRWE VKBS SR B NEYE E R R RAME) «
MEIENK RG2S FARMEE) « CINRBAREILA E SN BORITE) SFE AT ARHE) , XU
AT R KRR L REVRAT AL A 3RAT 2 B8 AT .

Thinking highly of R&D work, HNAC has a provincial-level enterprise technology center and also a unit
organizing the provincial hydropower and hydroelectric automatic control engineering technology
research center. To enforce R & D research strength and break through the technical bottleneck, HNAC
applied for and then was approved to build a provincial-level academician expert workstation in the
measurement and control industry, which has an academician. Since 2011, the annual scientific research
funds occupies more than 4% of the sales revenue, and till the end of 2013, this proportion rises to 6.4%.
Our products in the field of completely unattended operation, remote monitor and low voltage unit are
recognized by the national authorities and we are pointed to draft the standards including Technical Code
of the Completely Unattended Operation and Remote Monitoring for Small Hydropower, Technical Code
of the Unattended Small Hydropower, and Technical Code for the Low Voltage Automation for Small
Hydropower. All of above shows that our brand is well known and recognized in the field of water

resources, hydropower and energy.

2013 4F, AFEFAHIEE R GRAD AR IR F ARG HRTE A, KR AT AW
S B LB /I IER, ARl 1 A RIERMS T HUS I R o AERHIE T T A RIF A R AR A T 7E -

In 2013, we gained the honor of the Innovation-type Enterprise in Hunan and Excellent Technical
Innovation Example Enterprise in Changsha, which are results that HNAC keeps promoting the capability
of independent innovation. We also gained the following achievements in the scientific research and

innovation:

Ik 2013 S, AR LR 90 I, HA R BILHR] 4 T A AR R 35 T, BRAF R
21 Tio B RRAREA R AT T, 72 TR AL S A5 e 5

By the end of 2013, HNAC has 90 patents, in which 4 are patents for innovation; 35 software copyrights

and 21 software products. The scientific result was successfully transformed into the production force,

10
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generating sound social and economic benefits;

L AE B BT 3, Altium Designer. AutoCAD. OA #%t. PMS A= EH R4, 5%
ARG KBTI KRR RS E B TRINIEH, B 7 An SR, Wi, TER. &
BENARES, BRIV EIERRAICE, &5 1A E R RCRNOKE, S5 m A2 5 2L
an AAZ O SEF T

The enterprise information-based construction was remarkable. The application of Altium Designer,
AutoCAD, OA system, PMS production and management system, UFIDA and the self-developed remote
monitoring system effectively integrates the capital flow, logistics, work process and information content,
optimizes the configuration of the company resources, promotes the efficiency and level of the company

management and further improves the economic efficiency and core competences.
9. BIEKELLHLS Created employment opportunities

FERFRGTARKNILH T, EERBEE AR o b BN S, BRSO RBOR,
W55 R e, RN A 1 2 kL, 2013 €, FrfN e B R A 6 N

Under the condition of the global economic downturn, when keep upgrading product quality and structure
and expanding the business scope, HNAC also creates lots of job opportunities. In 2013, we recruited 6

fresh graduates.

=. FREESL Honors and awards

1.2 A5 H, Fbiimid il
On February 5, HNAC was awarded the Resource-Saving and Environment-Friendly Enterprises

2. 4 H 15 H, FJHimA e GLaD 4l
On April 15, HNAC was awarded as Innovation Type Enterprise in Hunan

3. 7T H 17T H, “#577 200 BEAKMK ST MEVELE & B 3 R G000 H & i skttt R BUE A 5 &
SHF

On July 17, the Annual Output of 200 Sets Hydropower and Hydroelectric Unattended Integrated
Automatic Control System Project of HNAC gained the on-budget financial support from central

government

4.7 317 B, P Tlbiieaia ol GE—H
On July 17, HNAC was awarded the Industrial Tourism Model Enterprise (1st Batch)

5. 8 7129 H, SRPFRID I EIRBURTE A

11
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On August 29, HNAV was awarded the Intellectual Property Model Enterprise of Changsha City

6~ 10 H 22 H, sRKIPHKFKERHESIE (GEH)

On October 22, HNAV was approved as the science-popularizing site of water resources and hydropower

(base)

7. 10 H 29 H, VUAA#ZEK, BEWMA—. “IREE XK,

MK ok, B S e
UBEHA Py ol 3R BOR TG, SERTFIRE . AT, 2 ety
UL — iR oy

On October 29, HNAC coordinated with the manufacturer of the - =
secondary and primary equipments to form the Technology Innovation Strategic Alliance of Smart Power
Equipments Industry in Changsha, aiming to organize all the alliance members to make the technological

breakthrough, develop the national and abroad market and realizes the one-stop sourcing.

8. 11 H 1 H, AFlEHHAMIIEL S S
On November 1, HNAC was reviewed as high-tech enterprise

Ov 11 A, SRR W L= R T/Eu CEHD

In November, approved to build the Academician Expert

Workstation of Changsha City (first batch)

10.4 H 15 H, 11 A 12 H, AFIKFIZKE B34z 6] R 507 5
OB R o AN KV A R E 3 G —.
ft)

On April 15, and November 12, our water resources and hydropower automatic control products and the

rail transit products are listed in the local product recommend catalogue of Changsha respectively (the 1%
batch and the 2" batch).

11, 12 [, SRR 2013 4EFFLR
In December, HNAC was honored as 2013 Large Taxpayer in Changsha

12, 12 H, SR iR G =g ik
In December, HNAC was approved as Technology Innovation Model

Enterprise of Changsha
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HESH

Environmental Performance

A& 5%]E Commitment and system

AT IHERN A AR RR, IR KRR B, SRR (RS Fil, 5
B0 WOV RS ERKT, LRI R TN, &

In order to promote the sustainable development of economic society, keep improving the regional
environmental quality, further upgrade the product quality, environment and Occupation Health Safety

Management level and strengthen the environmental awareness of all staff, we hereby committed that:

D WA MG EAHE, BSPAREES, sl oA @ e, ST oI, Migska)”
WEIRRIT R R A R R I am A L R, AR ORI IR R e A R, AR [ SEIA R OR A

=7 Y
=R

1) to conduct deeply in environmental publicity and education and propose the scientific development
theory by building the enterprise culture and implement the environmental system policy. We adhere to
strengthen the environmental protection in enterprise development and to promote the enterprise

development during the process of environmental protection.

2) "R TIVE LR AR BORIEIUAIRRAE, TR SAT HETS F AR AN HET S WS A B2, E o B iR
T H AT A A = RN OE . EE A SIIGA R A B B, B TS Qe
KA BRI BT R O

2) to implement the environmental protection policies and criterion, the pollution discharge declaration
and pollution charges policy, we will consciously abide by construction project environmental effect
evaluation and relative stipulations and positively study the site inspection and supervision management,

S0 as to ensure no environmental pollution accident and a improved environmental quality.

3) InaE AR R IR BORBOE I RE, sy Jein PRl IS AT B, EailIvE e A
&%ﬁii,ﬁmfﬁﬁ wAEE, RIRIEMATE, S RIRIGEE IR, TG R 52
RRAIFEM PSR, HHPN SIS, BRI R 24,

3) to reinforce the input and technical renovation in energy saving and emission reduction invest, the
operation management of pollution regulation facilities. We take the initiative action in closing down
outdated production facilities and technologies, playing an active role in implementing clean production,

developing circular economy, increasing resource utilization rate and decreasing the discharge of

13
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contaminant. We also perfected the reserve plan for environmental emergencies, organized the emergency

excise to ensure the safety environment.

4) InsRA A ELE B, RIS EOR, ARIAMRE, CRIE RS T Tk e el
LB A 03 T R S M AR R TTIR AR, B SR i 03 T R B R R AR DR A B &, 0
PR AL S AR R HT [ AR 1) M

4) to strengthen the enterprise environmental management and the honest awareness, so as to make the
concept of credit through the whole process of production management. We take the initiative action in
balancing the relationship between enterprise, staff and the interested parties, maintain their environmental

benefits and accept the supervision of the public and media.

—. B A5BUER System and policy

GB/T24001-2004 P53 E FRAKR R AE A RIFFELAR A R0z 4T, JF TS FIAEY 7 B .
AERYE H SRR, RN RS R TARRC & 1 782 KA1 I A S BR A g, 4
S SERf . ORFFRICCE BRI S ORI BUR . 2013 4 4 1, ARHLUT 33 NBTE . IAEE R f
R A = AR UERT N RENIEE, I BLAST IO B AL G J S0 (0 52 STREE I, A8 5% X Ao AT ST
A T IR BRI AR . A RS F X BUT A RS EEM AL e 2R, 456 DMt a4 2k,
AR R P LA B R R ERIREEAT SRR AP, B B R R 41
UL, EEIMERER 8 W, —MRSERIE 59 W, HOGRIE 9 T, i T AR S IGESIAMERE, A
AR SERIRIA BRI O TR . AR IRBIH M EZAS A R KGRI, A5G
N AR O A PR s, BT ISER 15 UL TN SURR S . 20 THE BT %8 & 10 T
BRI . ST BB FAE PR R AT RS, FTERAEIESR, RS SIS T
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The GB/T24001-2004 Environment Management System was conducted in HNAC effectively and we
have got the approval for updating the certificate in this year. According to the specific situation, we have
nominated the representative for environmental and occupation health safety affairs and built the related
environmental protection system. In April, 2013, we organized an internal auditor training for 33 personnel
and the internal study in department for ISO system documents. Based on present laws and regulations and
other requirements, combing with previous experience of safety production, we re-identified and evaluate
the environmental factor and source of danger during the process of safety production implementation. It
identified 41 environmental factors, 8 important environmental factors, 59 general sources of danger, 9
important sources of danger, which covered every aspect of the company activities and provided a basis
for the effective control of these sources of danger. On above basis, our company revised 5 special
emergency rescue plans, 20 management plans and 10 management policies, which have strong pertinence

and operability. We also organized a monthly inspection on the quality, safety and environment and release
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7 notices for rectification. The problems aroused have clear division of labor and responsibility and are

rectified within prescribed time limit.

=. TYERR Achievement

D A H PRI SEBL SOl SR E BB Z A AR E RS VE A, R REA B HM RS
SO AR Bl AR HEOE R, BRI<SS 43 UL, REI<47 43 UL JEAPRHE I RF S IR EK
WAV > B, B E 100%: TR RK. REHOER: HARMBG R F R NE.

1) Implementation of environmental objectives: All kinds of important environmental factor are controlled
within a standard range. There is no pollution accident on poisonous and harmful substance leakage. The
noise emission within production area reached the standard that in daytime, the noise is not more than
55dB and 47dB at night. The raw materials used meet with the environmental protection requirement. We
had a classified management on the solid wastes and had a 100% disposal rate. The emission of waste gas,

waste water and waste residue are standard. And there is no major environmental pollution accident.

2) Wbz 4 B AR SEUG L. A FIRGE G — 2R, X TR EREAT — kit XA
A H B ALIRFRI AR N S BREREAT — R, AR R L, BE R LT HEURE, 2013 £X
3R, TARN 1, ERGRIRZE BT SRS 2] 1A RaEl .

2) Implementation of occupational safety and health objectives: The staff will have the health examination
once every two years. Each special operations personnel will have once each year to guarantee there is no
occupational disease and major security accident. During 2013, 3 workers are slighted wounded. The

major hazard sources are effectively control by the management.

3) AFRSEAEE BAR R IV ER, BRI B R N RS B 7 AT IR 55 R e 4R
il BCRENS it N PR B DR 2 (R X RO ) 49 A SR BEAT 1 E R VRGT, BE T EEA
BERE 3 00, @50 7 (EZMBRRTE ) o EHRE 7 5 MEEEATAR ZROCH, B T G
FERAHABZORIG ) 2 (EMIEPPM R ) WE. g, Rk, R WA, [RSE
WLH AT T & REPROT, 7T & A R RHEEE U AR 2R & VA

3) According to the requirement of environmental management system, we have re-evaluated the
recognized 49 items of environmental factors and confirmed 3 of them as the great important and
established the “List of important environmental factor”. We rearranged 5 regulations and other
documents and updated “List of laws, regulations and other requirements”. The environment, energy,
waste water, waste gas, noise and solid wastes are evaluated according to Compliance Evaluation Control

Procedures.

AL AEE B RIBAT, SHN GBI VOREINTEW, WA R SHEE A S, %
BSROE R AR I B ESR
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All staff is clearer about environmental protection through the operation of environmental management

system. The responsibility in environmental protection made the environmental performance better and

better.

M. RBERETEM Feedback and evaluation

D JRK CERETSAD BIHERG 8N B BB A7 PR 24 =] AR (V5K 4R & HER
HE) A (5K HE AR AKIE K T bRt ) ZEK o Py M3 5 P o

1) The discharged wastewater (domestic sewage) meets the requirement of relative standards, which is

supervised by Guangzhou Guangdian Metering and Inspection Co., Ltd. And the inspection report is as

below:
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2) AR, BEEIAFER,
2) The exhaust gas meets with requirement through ventilation and isolation.

3) MR EN AT E SRR, NIRRT AR, TR, R e A A B R i, S
TRk, W OREIIUH M A BT R AH R o b T TR ) O B B, Ak
JECAR bR PR IR T P A

16



UNGC COMMUNICATION ON PROGRESS 2013 227 4R

3) Through the reasonable location of each equipment, adding acoustic panel and wearing noise-proof
earflap, and the measures on high noise source, the noise level within the factory has reached the standard.
The discharge index is reached through the monitoring of Changsha Center for Disease Control and

Prevention. The test and evaluation report is as below:

4 FEREFT: 73— BERRE R E T . — SR B R fh A R R ER G R . fEl R 7 ik
A RPN E . A
REGRBEAT 14241

4) Solid waste: general solid wastes
and dangerous solid wastes. The
general solid wastes us recycled by the
waste  company  for integrated
utilization. The dangerous solid wastes
will send to special unit with

qualification for disposition.
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S

Social Performance

—. AiE5#H|E Commitment

AR ISR B, PR IEIIAE 2 DTS —FF, IR A RIS, PrER 8 A e B
SRR PRI IR S5 BTAE 700 RAFTSCHE IR IE SUE LA RIS EAT Xt 2 iOREm . 72k
SIRIE AR R, A5, B2 258 <228, EARP; RENAR, MR HR
PR, AEILE)”, RRAFNE . AL H2TERREE.

The enterprise undertakes different social responsibility at its different stage of development. For HNAC,
the responsibility we are undertaking is not only the service for existing and potential customer, but also
the families of over 700 staff and our business activities to the society. Our quality, environment and
occupation health and safety policy is “Based on safety and we focus on prevention; founded on quality
we focus on improving; sourced from environmental protection we create harmony". This is also an

explanation of our responsibility to clients, staff and society.

—. R AR5BUR System and policy

N T EBBA A, ABre B RAFNEERSER, MEtmRiE, THRESRFTER, M
BTFRH ™ s U R BIAZE  oR s AN sg e R BRI RE, B T2 i, 2 TP,
A TR A, 1k A ARG, Xk A TR RE L (IR SS Alk, MR35, HFEflir I IR
P, AERRA R FIR S RESRHE AR, AWK o 8 A RE IR AE -

In order to realize our commitment, keep improving our after service system and develop the new products,
we are perfecting our internal management policies and make our staff feel at home. Therefore the staff
will return the company with hard working. At the same time the energy-saving and emission reduction is

performed to lower the energy consumption during production process.

=. TAES5 R Work and achievements

B R E FBIE Construction of science popularization education exhibition hall

AP TR BB 22 B K b VAR FEIER A [ oMb A i 2H 2R s /s 7K R v 0 7K R 42 1) 182 2% 1
& CRVD) Sy, AT s B E O K s Je e & I BU A SR T &, AT H £ R
Bl b3 B AKRK R 7 T R 2, SERE A ZKR K L FIR AR R AL, ] 22 A e on T BOl [
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B RIR, 5T IR A B, i AN R R KT AR 755K

Changsha Water Conservancy and Hydropower Science Popularization Exhibition Hall is constructed on
the basis of ICSHP Changsha Hydropower Control Equipment Manufacturing Changsha Base. It is a
governmental public platform which shows the water conservancy and hydropower construction and its
equipments in China. We enrich the exhibition content on existing facilities and make the boring

knowledge more interesting with multiple exhibition measures in multi aspects to satisfy the requirements

of people with different levels of knowledge.

ERIEINERE PR TIUAH R HERIRSINEZFERIEIZHITINE
Foreign customers visiting the exhibition hall Discussion with foreign customers

WET 2010 4 6 HIERSRE, 2012 4 12 A 12 &HEBIF AT IMNER, SiERTIRME,
S — RO B v K R B ROR B — RS P A SRR, IR REURUR R . PR LIN A T EKE
IR BLE KBS AKFEHL fhFRF S R AL RS AR A8 7 fh RS 77 Ah— IR & bR A1
HUALIRIT T R R e i fhFR A1 . KT B 223, ARRE REAK UG S8 AR N A 35 20
HORBE RS, WA RS RE . ASBEE. MERORR . EPrEfE. RGTEKRE
FEIRN

The construction of the exhibition hall is started from June, 2010. It was completed on December 12, 2012
and opened to the public. There are all together 2 floors. The first floor places particular emphasis on the
hydropower construction achievement in China and the exhibition of primary equipments, which including
development history of energy, introduction of international organizations, major scientific research
achievements in hydropower construction in China, turbine units showroom, generator units showroom,
transformer products showroom, outdoor primary equipments showroom, motors and valves showroom,
photoelectric equipment production showroom, hydropower design and installation, future intelligent
hydropower station, etc. The second floor exhibits the secondary equipments and products, which
including the relay protection device, automation panels, the well-known suppliers, international

cooperation and system simulation test room, etc.
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TR B R EEONE B B AL, BLRIEm SR, ENIE T AR RS R
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The exhibition hall has an international, modernized and humanized design and decoration with clear and
reasonable area planning. The audible self-service guiding system, special effect video multi-media system
gives the audience a strong visual impact and abundant experience. It helps the audience have a cordial
and intuitive view of the electrical power development in China and they also have an audio-visual

enjoyment through multi-media technologies.

B BI% Donations to schools

BERA 20, FRWIRA B, 2013 4E 9 H, Tkl 7R adfdn) «#Hehim 8
ANEERE AR . A R TR S SRS S, SESRERIILE 10430 0. KW 600 RIF. 54E 107
AEERRYIBE . [FIS, ARG S S5 2 1 e X 58 55 ARS8 ORI K 0 30 F

We concentrate in social love and spray the hope. In September, 2013, the Labor Union called on the
company to donate for Huazi Jinkeng Hope Primary School. All the employees are active in this donation;

we collected RMB 10,430, and over 600 clothes and 107 books. At the same time, this activity was

supported by the 5% and 8" group of Hi-tech Zone Party Affairs Teams.

5873, HERRIEER S PIE RGN
Conversation with school leaders and village leaders Donation ceremony

FEAUGEENT, SCHEARNEGZIN . MR ARAT T2 RA AR EN A TR
N KSR, B ICAR T AR B B S SRR . S5 MPATRE O AR T E IR A
R ATEERIN TR AL BB BUR A8 AR TS G 3RO S8 07 TREAT T4 SRR
T YT ER R RGO, DU A /N2 LR B AL S0, ik3RATA TR
T, TR O BATA JE R AR AR B TARSR B 1 KA1 5 17

The volunteer teacher delegates had a communication with the teachers and village leaders. Our delegates
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briefly introduced the development of HNAC during this year and reported the sponsorship, participation
and implementation of the donation activity. The school leaders introduced the current situation of school,
teachers and students, the social support and government support to the school. The village leaders
introduced the recent year development of Jinkeng Village and the importance they attached to the school.
We have a further understanding through the communication and more clear about our future donation

work.
WA R TF LB %A Settle the schooling problem for children of employees

P m] A TR T3t 6 ATl UIERA A — 5. RIHAEERZIR, AT R TAN
S5RITHE, REEERANZBE, N R T HEE MR R T2 NSRS RS . R RILH
Ja, AT L3 SRR X BOF LA, S 2R A, e B A ok T
AN FEERIE 2 S

In year 2013, there are 6 children of employees need to go to Mingde Lugu School Grade one for primary
school education. Restricted by the enrollment range, they cannot enter the school at the beginning. The
HNAC labor union helped them to negotiate with the school and education authorities. Through several

negotiation and communication, we finally settle the problem of the schooling for these children.
IRE S Recreational activities

9 H 25 HRARMWAEH, 1£2013 &) R,
H T 22 RB LA T — 3 B FFAE T [ e 5 2 B AH2013F 7 & 3 8k g o
KU ZETH, DL, 5%, &1E,
BERC ARV R ) 23 e DA e i =, Rl 2% SR
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W HEAAW % B —NHES TR, &E
S IAE A AR 53 TR PR RS 2 RICR SRR g s d A

September 25, 2013 is the 20" year anniversary of
HNAC. The Labor Union Art Team had prepared a
celebration party for the anniversary. The four chapters
“Frank, Pragmatic, Cooperative and Enterprising" based
on the enterprise principles are imported to the party.

Looking back, practicability and outlook of company

development are the principle role of the party, the staft
of each department came to join the party for chorus, allegro, poetry recitation, talk show, VCR and
dancing, etc. After nearly a month preparation, we have presented a wonderful and optimal party to the
staff.
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ARG TEE BOARERI IR SRR
Field interview of HNAC executives Dance show presented by Technical Dept.
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Flag-raising ceremony before the sports meeting

The annual sports meeting was held as scheduled, which last for almost 4 months and it’s really a
challenge for all of us. The plan for sports meeting is made according to the suggestion of employees to
promote their participation rate and activity. We increased the interests of sports to attract the staff, drew
their attention by the flexible rules and activity expenditure. The participants have enjoyed the relaxation

and returned to work with good mood, high efficiency and lots of energy.

%ﬁﬂkﬁéﬂﬂﬂﬁiﬁ)&ﬂtbﬁ‘i’ EAERNIG | IRBEBRIRRER

unny games Winners' celebration
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M. RBERETE Feedback and evaluation
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The honors we gained in social work in 2013.

In April, the Welding Team of Production Dept. was titled with “The Worker Pioneer in Hunan
Province” by Hunan Federation of Trade Unions.

In September, we won the “PE Morality Award” in the first Workers ' Sports Meeting organized by
Changsha Hi-tech Industrial Development Zone

HNAC was crowned the “2013 Advanced Unit in Safety Production”
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ARG

Human Rights Performance

NV EMALZ HE, — ™RGS B 005 3 DREEIEENEA L, 8 EAGES [ PR DA 5% AL,
JOBRTE, ARTHSY, Wity #5217 — R 5T A B NG BAMERTT 5, AR A REE N
WHEIPAT . BATAREA N EmpE, HEEAWEL, EdEH, g5k, B, i, %
PE DI BRI R TR T ARSI

Since the establishment, HNAC adhere to laws and
regulations on labor security, supporting and respecting the
internationally proclaimed human rights. We designed and
drafted a series of effective management methods and plans
for human rights performance, which are seriously
implemented now. Pursuant to the principle of Play Fair,
Follow the Truth, we mastered and improved the work

performance of staff via management, publicity, supervision,

inspection and assessment.

—. RIPREE Security for staff

NGRS T BN S, BASTIEG, A, AR TEEINE, fE T (R
FHEY Fg AT ZHA IS g 53 T2 S, B T LSRRG A B ) (AR 5
THREANEBINED « (I B nFEIXIH 68 & AR HE S A0 ). (EE 2R AL 3 BAE T8 BLIMED
S RV RSO, XSO E S, — 7 A Rt T ABGURKT, SRS PF
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HNAC had established a series of administrative rules and regulations to ensure a practical mechanism,
definite duties, the sound system and powerful measures. Documents including Work Routine,
Administrative Regulation on Entry and Exit, Security and Protection Regulation, Work Attendance

Checking Rules, Administrative Regulation on the Overtime Sheet, Payment Administrative Regulation,
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Performance Appraisal Regulation, etc. have been implemented, considering every respect of management,
labor contracts, social insurances and welfares for the employee. The formulation and implementation of
the aforesaid documents improved the human rights performance level on the one hand, and guaranteed

the better realization of the staff rights on the other hand.

N R TEAT T 100% M558 5 1R, $2 B R E W 3K T Ak 2 ORI KA s ARG, IF% I L4
Msan 1 s SV TINA 8 /NI AR WK f2ie i BaY): A RHZ A 4 i T8, anf Pt
DUAZ IR SCATH R A INBE T8 Xb 4Rk AL (2B o1, fR% 0, e g Bl p1aess) %
RFFUE B R ARG I, [ EHR 3 T HR A2 SRR AR B RE A 7 BRI = B I, AR
ES R NI VAT 3 2 PO 7=/ O T 1 DA AR A =

Every single employee had signed the labor contract and we paid full insurance for them according to
national regulations. The employees work 8 hours a day and 5 days a week along with legal holidays. All
employees are paid monthly and those who worked overtime enjoy the overtime wage. The qualified
license and the periodic training are required for special positions like drivers, security staff, and
production controllers, etc. We also provide off-job training and non off-job training of various operating
skills via joint class by school and enterprises cooperation. After the training, we will issue the authorized

certificate to improve the professional value of staff.

NFEEREPAT T — RPN 57 Eh PRI 51, EALINGER 5 TRERE IR, 125Nk, BA kA5 5)
il AR DL

A series of labor protection rules are strictly carried out, at the same time we value the strengthening of the
legal awareness of our staff. So neither labor disputes nor labor arbitration happened in our company till

now.

—. RI kX% Caring for staff

I ATREER, MIARKEHEREEE, FHEE.

We make the company affairs public and realize democratic management. The system of Workers

Conference is perfect and sound, which played an active role.
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I Gl r IR TR KNS &B) 25K, KEEMEL 7 A F IR TARKSHI L, JFRALT
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According to the regulations of Hunan Provincial Workers Conference, we set up the Workers Conference
System and found the Labour Union Committee. Now we have 42 staff representatives, of which front line

staff 30 person and female staff representatives takes up 40%.

NF B NEE, TR FIRLARRS S5 AR EH, S A= ARSI, Bk 50
SR TR -G RITZIRI . TR E) . RERME, S7aheea A REAEF . BITEII. 573)
o WA DA R 57 3 g Ve R4S BRI SR 070 B R i A R0 2 o) B2 2 B K05 585 3
T TACR I S84 7 208 8 BT AR i AR R S S TR S BAL I RS2 IR TARRIS A Rl AT

FHNFEREN SIS R BT MEAT SRR S RIS E & AT S ATTERIE

As the carrier, the Workers Conference gives the rights of company management, work improvement, etc.
to the staff representatives. The rules and regulations closely related to the vital interests of staff, like
payment, working hours, vacation, labour safety and health, insurance and warfare, staff training, labour
discipline, commendation and penalization methods of employee and the work quota management or
major issues schemes are discussed. The staff representatives are supposed to put forward the rational
proposals on company operating management, staff warfare, etc. And they also supervise the labour law
and regulation performance, sign and performance of social insurance, labour contract, and the open

company affairs.

N PIHER 2 BT E R TR K 2 B TR ER R EET, ERIR T b — g iE
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We held the annual workers conference and salary negotiation. On the basis of minimum wage standard
with a certain scope of increase, we had a negotiation of the annual income distribution system and forms
with the reference of salary guideline, HR market guidance wage level and CPI. And finally we signed the

Salary Collective Agreement, Company Collective Contact and Female Worker Rights Protection Contract.
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The 2012 signing ceremony were witnessed by Changsha Federation of Trade Unions, Changsha Human

Resources & Social Security Bureau and some enterprise representatives.

=. BRIl Staff training
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The management training for managerial staff and in-class training for new staff are conducted in turns on
each Tuesday evening. The management training mainly emphasized on recent management improvement,
implementation of performance, typical case analysis and sharing. And the new staff training placed
emphasis on corporate culture and working skill promotion. In the year of 2012, there are 24 management
trainings participated by 4,380 person-time and 21 staff trainings attended by 2,154 person-time.
Meanwhile, with the relative policies, we offered several external training and the opportunities for
obtaining all kinds of certificates to the staff. Support by the policies, all together 106 manufacturing
worker obtained the certificate of maintenance electrician, intermediate technician, etc. About 42 technical
staff gained the certificates of computer information system integration senior manager, manager or
Associate Constructor, etc. Moreover, we conducted the training plan for 4 master of engineering on-job

postgraduates.
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And the 360°Labor Security Communication System was proceed smoothly and supported by our staff.
The biyearly general election and appointment of cadres, and the borderless communication channel
greatly improved the working efficiency of the enterprise, optimized the internal labor relation. It has

created a good environment and space for the harmony and mutual development.

M. AT 4R Staff development
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To optimize talents resources environment and talents promotion mechanism: Optimizing the talent
promotion mechanism is crucial for the enterprise sustainable development. The Company has formulated
different talents selection and promotion mechanism for different posts. For example, the term of all the
managing-level posts will be expired every 2 years and then re-select new talents via the post completion,
forming the benign competition; The technical development engineer is ranked in the Chief, the Senior,
the General and the Assistant to make sure every single employee has promotion opportunities, avoiding

Bottleneck or Ceiling in the career development.
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To perfect the talent system: HNAC highly values the training and the talent review. Make the annual
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training schedule once a year; set up the Second Classroom weekly to invite experts, entrepreneurs and
lecturers to give lessons; send the technician to visit and study in the power station, reputed enterprises and
training/learning institutions; offer opportunities for the staff to apply professional qualification certificates
and titles; cooperate with famous colleges and universities across China to provide the staff a better
platform for further study; award the staff having the outstanding performance and great technical
contributions with the title of Top 10 in Marketing, Top 10 in Technology, Top 10 in Production and Top
10 Newcomers as well as forward their achievement and research papers to national-level journals for

publishing, which will inspires the awardees both in economical and spirit.

. RATRE
WNEIDLNNA, FHEES T DR T B AL I A% O 135 B AR R R .

People always come first. The payment and benefit system implemented in HNAC focus on the

employee’s payment motivation mechanism.
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Therefore, HNAC formulates the Payment Administrative Regulation, Performance Appraisal System
which take the post performance wage as the core and consist of the incentive pay (incl.: post wages,
performance pay, etc.) evaluated by the post achievement. Meanwhile, the Company has set up a complete

system for labor counting, appraising, and wage adjustment and operation mechanism.
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All the employees feel the external competitiveness and internal fairness, so that we can attract more
talents and encourage our staff to create more achievements. During the adjustment of pay level, salary
system, salary structure, salary composition and the payment of special staff, we will discuss those
problems in the annual workers conference. At the seasonal pay adjustment, we will value their personal
intension based on their administrators, and communicate in time when there is salary variation. The salary
system is a kind of continuously organization led by the Human Resource Center which keeps updating.
The salary budget is determined annually and we will communicate with staff on pay management

problem irregularly. The upgrading of salary system will keep on based on the assessment.
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The staff makes company their home and be proud of its development. We share the happiness and sorrow;
we work together to create glorious achievements. In 2008, HNAC was authorized to be Model Enterprise
for Harmonious Labor Relations in Changsha. And HNAC was authorized to be the Youth Employment
Practice Base for Communist Youth League Central Committee and Annual Advanced Unit for Youth
Talents Introduction. In the year of 2011, HNAC was awarded the Advanced Unit for Housing Fund
Deposited in Changsha by Changsha Housing Fund Center. And was reviewed and commended for Mode!

Enterprise for Harmonious Labor Relations in Hunan Province.
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Future Vision
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Since its establishment, HNAC has been calling its cadres and workers to create an excellent enterprise, a
large high-tech enterprise which was respected by people and have strong anti-risk capability. We will
continue our hard work and to create the value in the field of automation products manufacturing, service
and its related industries, so as to meet the expectations of customers, employees, managers, shareholders
and the society. We will join the team of first class enterprise in power automation industry both home and

aboard and realize the sustainable development of the enterprise.
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We always adhere to the "Technology Guide" way of development and we insist the theory of Your
success is the greatest achievement of HNAC. With the operation principle of Quality Win the Trust,
HNAC dedicated to provide the users with a complete integration solution and to be one of the high

quality electrical equipment manufacturers and electrical systems integrators.
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Firstly, based on the field of small and medium-sized hydropower automation control segment of the
market, HNAC will make full use of the accumulated competitive advantages. By increasing the budges in
technology and equipment, improving production efficiency and product quality, and expanding the

production capacity to satisfy more small and medium-sized hydropower electrical automation,
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intelligence, information system market demand, HNAC will maintain its sustained and rapid growth of

operating income and net income.
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Secondly, HNAC will actively innovating, developing its electrical automation system solutions in the
pumping station, transformer substation, medium and large hydropower station, all kinds of new energy
power plants, water treatment and other industrial processes. Meanwhile, we will improve the service
capacity in intelligent power distribution, electromechanical equipments contracting, and further enhance

the core competition ability in domestic industry and international market.
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Thirdly, HNAC will actively focus on the integration of domestic electrical automation industry, make

fully use of the functions of capital market. Through acquisition, merger and integration with other

electrical automation system design and manufacturing enterprises, we will make HNAC a domestic

electrical automation system solution provider.
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