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A word from the CEO

Small, rapid steps into the future

At the time of writing, I will soon have been at 

Lindab for a year. It has been a most enjoyable 

and eventful year. We concluded 2013 with 

increased sales, boosted by mild winter weather 

and somewhat better markets toward the end 

of the year. At the same time, I perceive a clear 

sense of purpose among our more than 4,000 

employees to demonstrate that Lindab is a 

company that can once again grow and capture 

market shares. This is accompanied by pride 

in what Lindab is and stands for. We provide 

our customers with a broad offering of leading 

solutions, we have several strong brands, our 

distribution network is the most comprehen-

sive in Europe and we have efficient production 

and logistics. This position is the result of more 

than 50 years of sound work, in which such val-

ues as neatness and order, customer success 

and being down to earth have permeated the 

operations. Preserving this corporate culture 

and entrepreneurial spirit as we take the next 

step in our development is perhaps my most 

important task. 

One Lindab      

During the year, we conducted a comprehen-

sive and necessary reorganisation. The earlier 

division into three separate business areas 

resulted in “three companies in one.” With the 

new organisational structure, we will have shorter 

and more rapid paths of decision-making and a 

closer proximity to the market. Naturally, that is 

where we should always be. Close to the mar-

ket. Sensitive to our customers’ needs – both 

today and tomorrow. The contribution of our 

solutions in simplifying construction must be 

tangible throughout the chain – from product 

development via logistics and purchasing to the 

customer. With a flatter and more cohesive 

organisation, it is easier to think as One Lindab 

and for whom we actually exist. The level of  

activity increased in all of our operations in 2013 

– with new distribution agreements, project sales, 

product launches and many large orders – this 

signifies an optimistic company that wants to 

take the lead in development of energy-efficient 

buildings with healthy indoor climate.

Strong finances

The ability to successfully implement proactive 

measures requires access to strong finances. 

In addition to implementing the final phase of a 

comprehensive cost-saving programme of SEK 

200 million during the year, we are undertaking 

ongoing efficiency-enhancements of the oper-

ation, including the launch of Lean methods 

throughout the Group. The successful effort of 

recent years in keeping costs down has ena-

bled us to increase profitability despite weak 

sales. The trend in 2013 was no exception. The 

operating margin reached 7.6 percent and we 

improved cash flow to SEK 620 million. This 

resulted in a debt/equity ratio of 0.5 at year-

end, the lowest level since 1999, which pro-

vides scope for flexibility. At the same time, 

through a new internal financial target, return 

on capital employed, we are placing focus on 

profitability in all new activities. This enhances 

our possibilities for creating sustainable and 

profitable growth. 

Leading solutions

The market outlook is somewhat brighter for 

2014, driven by the residential segment, where 

in Sweden and other countries, there is a major 

need for new construction and the renovation 

of existing portfolio. Of our sales in 2013, only 

20 percent comprised residential. But with the 

market’s best solutions for, for example, ventila-

tion, indoor climate and building systems in the 

non-residential construction segment, we have 

many opportunities to also compete success-

fully for more residential projects, particularly in 

respect of the EU directive on reduced energy 

consumption in new buildings. We have said 

it before, but it is worth repeating: when the  

demand for energy-efficient industrial and  

residential buildings with a good indoor climate 

gathers momentum, we have an excellent 

launching pad with the best solutions.  

Into the future

We did very well in 2013. Now we need to in-

crease the pace, continue to capture business 

and develop new solutions that simplify con-

struction and increase our customers’ com-

petitiveness. The same applies to other parts 

of our operations, such as the focused sus-

tainability work and our ambition to establish 

the best work environment in the industry, with 

fewer workplace accidents. There is strong 

confidence throughout the organisation in our 

possibilities to strengthen our position. By 

focusing on the right activities and investing 

wisely, we will create profitable growth even if 

market recovery takes time. What we need to 

take with us as we step into the future is that 

we must not sit still and count on the market 

doing our job – we need to do it ourselves. 

Energy and entrepreneurial spirit are Lindab’s 

strengths today, tomorrow and in the next 50 

years. I believe in evolution, rather than revo-

lution. Many small steps at a rapid pace – in 

the same direction.

Grevie, March 2014

Anders Berg

President and CEO
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In the new organisation, with its emphasis on 

One Lindab, centralised guidelines have been 

introduced together with principles for various 

HR processes such as recruitment, induction 

training and performance reviews. These ini-

tiatives will facilitate local efforts to recruit and 

retain the best employees. Additionally, there 

are existing initiatives such as Talent Review 

and Succession Planning, which support the 

identification and development of potential 

replacements in key positions. These initia-

tives were key factors behind the internal re-

cruitment of the new operational manage-

ment, in conjunction with the reorganisation 

in autumn 2013. 

Provision of key skills

In addition to the internal recruitment above, 

key skills are provided to many areas of the 

Group, in order to satisfy various needs de-

pending on the market. In Yaroslavl, Russia, 

where the Building Systems has a major pro-

duction plant, 184 people have been recruit-

ed in recent years, including engineers within 

various functions. The expansion is due to the 

favourable long-term growth opportunities for 

the Group in Russia and CIS. To be able to grow 

with new, own branches, it is important to find 

the right skills in areas such as sales and logis-

tics.  In the coming years, as Lindab intends to 

expand its branch network in countries such 

as Sweden, Norway and France, continuous 

recruitment efforts will be undertaken to find 

the best employees. One area where expertise 

is critical for successful development is with-

in the company’s own product development.  

Continued training of Lindab’s R&D organisa-

tion helps strengthen the company’s expertise 

in key product areas.  

Strong leadership is crucial 

Strong, dedicated leaders contribute to an 

environment that facilitates the identification 

and development of new, successful manag-

ers. This approach is central to Lindab’s fu-

ture commitment to make the Group’s lead-

ership the best in the industry through various 

initiatives. Several units within the Group have 

a Lindab Academy where the company’s em-

ployees and customers are trained in Lindab’s 

products, technologies and systems.

 

Lindab’s operations include approximately 4,400 employees at 157 loca-
tions in 32 countries. In addition to continuing to build a successful corpo-
rate culture based on strong core values, the focus is on simplifying and 
facilitating local employee development through various central initiatives.

How we develop our 

employees

How we create value
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Safe work environment
Creating a safe working environment for employees is a top priority and the 

result is reported externally in quarterly reports. New rules have been introduced 

for reporting workplace injuries. In the event of a serious accident, the CEO must 

be contacted within 24 hours. LTIF is measured and evaluated continuously for the 

entire Group. This indicates the number of accidents per million hours worked. 

In 2013, the LTIF was 12.3 and the long-term target is for the LTIF to be 0.

Business ethics
Work regarding business ethics is described in detail in Lindab’s Code of Ethics 

and the recently updated anti-corruption policy. Lindab has zero tolerance with 

regard to corruption. In 2013, all managers signed a document to indicate their 

support for the anti-corruption policy and in all business units, a risk assessment 

has been conducted to indicate the current status. In addition, a review was 

undertaken for all of Lindab’s partners.  

Climate and environmental impact
Lindab is continually working to enhance the efficiency of its own production, 

purchasing organisation and supply chain. This applies to all aspects such as 

time, materials and energy. The introduction of Lean throughout the organisa-

tion is an important step in this process and contributes to lower resource con-

sumption thereby reducing the environmental impact. The Group’s streamlining 

work meant that emissions of greenhouse gases per tonne continued to de-

crease in 2013 despite an increase in emissions in absolute terms as a result 

of newly acquired production units.

Energy efficiency
In its product development, Lindab always strives to help simplify construction 

in every phase of the construction process, in terms of the design phase as well 

as the actual product, its installation and delivery. The focus is primarily on de-

veloping new solutions for better indoor climate and energy consumption for 

both renovation and new builds. In 2013, a number of new successful solutions 

have been launched such as InDomo, EcoBuild and Lindab Solo. 

Priority issues
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GRI Index

Indicator Status Page

1. Strategy and analysis
1.1 CEO statement on Social Responsibility F p. 7

2. Organisational profile
2.1 Name of the organisation F Front cover

2.2 Primary brands, products and/or services F p. 8–9

2.3 Operational structure F p. 15, Note 30

2.4 Location of headquarters F Note 1

2.5 Countries where the Group operates F Note 30

2.6 Nature of ownership F p. 44–45

2.7 Markets served F p. 10–11

2.8 Scale of the reporting organisation F p. 57 ff

2.9 Significant changes during the reporting period F p. 57 ff

2.10 Awards received during the reporting period F N/A 

3. Report parameters
3.1 Reporting period F p. 112

3.2 Date of previous report F p. 112

3.3 Reporting cycle F p. 112

3.4 Contact person for questions regarding the report P Back cover

3.5 Process for defining report content F p. 112

3.6 Boundary of the report F p. 112

3.7 Specific limitations on the scope or boundary of the report F p. 112 

3.8 Reporting of entities that can affect comparability from period to period and/or between organisations F p. 112

3.10 Explanation of the reasons for and effect of any restatements of information F p. 112

3.11 Significant changes in the scope, boundary or measurement methods F p. 112

3.12 GRI Index F p. 112

4. Governance, commitments and stakeholder relationships
4.1 Governance structure of the organisation F p. 47–53

4.2 Chairman’s position F p. 46

4.3 Number of independent, non-executive Board members F p. 47–53

4.4 Mechanisms for shareholders and employees to provide recommendations or directions to the Board F p. 47–53

4.14 List of stakeholder groups engaged by the Group F p. 12–13, p. 38, p. 40, p. 50

4.15 Basis for the identification and selection of stakeholders P p. 40

5. Management approach and performance indicators
Economic performance indicators
EC1 Economic value generated and distributed F p. 38

EC3 Coverage of the organisation’s defined-benefit plan obligations F Note 6, Note 23

EC4 Significant financial assistance received from government F p. 38

Environmental performance indicators
EN1 Materials used F p. 113

EN2 Percentage of materials used that are recycled input materials F p. 113

EN3 Direct energy consumption F p. 113

EN4 Indirect energy consumption F p. 113

EN5 Energy saved due to efficiency improvements P p. 113

EN8 Total water withdrawal P p. 113

EN16 Total direct and indirect greenhouse-gas emissions F p. 113

EN18 Initiatives to reduce emissions of greenhouse gases F p. 38–41, p. 113

EN22 Total weight of waste by type and disposal method P p. 113

EN28 Fines and sanctions for noncompliance with environmental laws and legislation F p. 113

Performance indicators for labor practices and decent work
LA1 Total workforce P p. 34–35, Note 6

LA2 Employee turnover P p. 34–35, Note 6

LA7 Work-related accidents and diseases P p. 35, p. 41, Note 6

LA13 Composition of the Board and management F p. 48  

Performance indicators for human rights
HR4 Total number of incidents of discrimination F p. 38

HR6 Operations identified as having significant risk for incidents of child labor F p. 38

HR7 Operations identified as having significant risk for incidents of forced labor F p. 38

Performance indicators for society
SO2 Percentage and total number of business units analyzed for risks related to corruption F p. 38, p. 41

SO4 Actions taken in response to incidents of corruption F p. 38

Performance indicators for products
PR1 Products and services impact on health and safety throughout the life-cycle F p. 17

PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety 

impacts of products and services

F

p. 17

PR9 Monetary value of fines for noncompliance with laws and regulations concerning products and services F p. 17

N/A= Not applicable
F = Full
P = Partial

Lindab follows GRI guidelines for sustainability reporting, and reports

through self-assessment in accordance with GRI level C.

The information presented relates to the calendar year for 2013 

and, unless otherwise specified, extends to all operating subsi-

diaries that were included from the start of the year. Companies 

that were divested or ceased operations reported data for the 

time that they were active. The previous sustainability report was 

published in April 2013.
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Lindab’s environmental work

Lindab’s operations result in a relatively small 

environmental impact and the permits requi-

red are mainly business licenses for the indu-

stry. There were no violations of permit con-

ditions or local environmental laws in 2013 or 

previously. The risk of accidents that could 

have a negative impact on the environment is 

considered very small. Lindab has also ensu-

red that environmen tal risks associated with 

acquisitions or major changes are taken into 

consideration. 

Energy and climate objectives
Lindab has set three long-term objectives aimed 

at reducing the Group’s impact on the environ-

ment and climate. The objectives are based on 

the EU’s climate objectives for 2020, with 2008 

as the base year. 

– Energy consumption will decrease by 20%

– 20% of energy will come from renewable sources

– Greenhouse gas emissions will decrease by 20%

Two acquired production units have been added 

since the previous sustainability report, Centrum  

Waste & scrap metal

2013 2012 2011

Steel scrap, tonnes 16,400 13,491 14,574

Hazardous waste, tonnes 598 655 635

Total other waste, tonnes 5,377 4,345 4,705

Recycling rate, % 88 87 90

Greenhouse gas emissions 

2013 2012 2011

Total, tonnes 63,552 55,987 61,086

Direct emissions, tonnes 12,537 11,349 11,896

Indirect emissions, tonnes 13,170 15,146 22,118

Other sources, tonnes 37,845 29,492 27,073

Consumption of raw materials

2013 2012 2011

Steel, tonnes 185,000 183,000 193,000

Oils, m3 65 80* 80

Paint, tonnes 429 521 446

Solvents, m3 10 12 20

Rubber, tonnes 1,524 1,008 675

Energy  

2013 2012 2011

Total, TJ 396 370 396

Direct energy, TJ 207 185 198

Indirect energy, TJ 189 185 198

Consumption of packaging materials
2013 2012 2011

Cardboard, tonnes 2,215 1,861 1,914

Plastic, tonnes 868 679 380

Wood, tonnes 7,643 7,424 7,290

Water

2013 2012 2011

Total water consumption, m3 180,726 169,676 175,864

Energy consumption

Energy consumption  2013

Sales revenue  

Energy consumption 2010–2012
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Klima in Poland and Lindab Panel in Luleå,   

Sweden. This has affected the energy con-

sumption, amount of waste produced and 

emissions of greenhouse gases. Energy con-

sumption and emissions of greenhouse gases 

have increased in absolute terms, but have de-

creased per tonne of steel produced. This is 

due to the energy-efficiency projects that are 

being conducted in several parts of the Group.

Emissions
Transport
Environmental demands are made in the cen-

tral procurement of transportation. Consoli-

dation and logistical planning also reduce the 

environ mental impact of transport. The majo-

rity of packaging consists of renewable materi-

als, which are recycled. Lindab’s Carbon Foot-

print studies show that transport accounts for a 

fraction of the product’s overall climate impact. 

Production
Lindab’s operations, with the manufacture of 

steel products, have a relatively small environ-

mental impact. This can be small emissions of 

dust, solvents from paint and metals into waste 

water. No unintended emissions have occurred 

during the year. Leakage checks on cooling/

heating pump equipment are performed to pre-

vent ozone-depleting substances from leaking 

out. No emissions have been recorded during 

the year. Independent inspections of the busi-

ness show that no pollution has occurred that 

may require decontamination of soil or water.

Waste 
The waste products generated during produc-

tion comprise mainly scrap metal. The increase 

in the amount of scrap metal can be linked en-

tirely to the two additional companies included 

in this year’s report. The recovery rate is high. 

Scrap metal is recycled completely along with 

up to 90 percent of other waste. Some inco-

ming and surplus packaging materials are reu-

sed on site. Anything not used is sorted and 

dealt with according to existing laws. Hazar-

dous waste is collected by local waste mana-

gement companies and there is no information 

as to whether any has been exported.

Chemicals
Lindab uses chemicals in production and is the-

refore affected by the EU’s chemical legislation,  

REACH. The business is classed as a downstream 

user, since Lindab neither produces nor imports 

chemical products to the European market. 

Lindab’s work in this area is mainly focused on 

communication with suppliers and customers 

about REACH related issues.

Lindab’s continuous environmental work is governed by the environ-
mental policy and environmental objectives. The direct responsibility  
for environmental issues resides with the local companies, with one  
person holding responsibility for the local environmental work. At Group 
level there is a central environmental function with responsibility for the 
development, coordination and monitoring of the environmental work.

* Corrected


