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2006 Financial Overview

KEY PERFORMANCE INDICATORS  

A confirmation of margins strengthening

EUROPCAR GROUPE KEY FIGURES  

(€m) 2003 2004  2005  2006

Sales 1,105 1,174 1,280 1,469 
Growth 1.7% 6.2% 9.0% 14.8%

EBITDA 301 312 360 431 
Margin 27.2% 26.6% 28.1% 29.3%

EBIT 118 124 146 168 
Margin 10.7% 10.6% 11.4% 11.5%

KPIs

Rental Days  
(in thousands) 29,600 32,500 36,300 41,600

RPD in € 36,0 35,0 34,2 34,5

In 2006, the recurring EBIT reached €184m euros repre-
senting a 12.5% margin.

2- 2006 PERFORMANCE ANALYSIS

EUROPCAR GROUPE COMBINED P&L STATEMENT

EUROPCAR GROUPE COMBINED PROFIT AND LOSS

(€m) ECI 2005 ECI 2006 ECGSA 2006  EGSA combined 2006(1)

Revenue 1,279.5 1,468.7 0.6 1,469.3

EBIT 146.5 173.6 -5.3 168.3

EBT  101.1 86.1 -37.4 48.7

EAT  70.5 50.4 -18.1 32.3

ECI Group (Historical perimeter)

Revenue increased by 14.8% based on volume (+14.6%), on 
average prices (+0.8%) and a slight decrease on franchisee 
revenues. Franchise revenue includes the franchise fees of 
the international and local franchisees as well as one time 
fees for new or renewed contracts. A decrease of local fran-
chise revenues is due to the purchase of local franchisees by 
EC France and EC UK. Local franchisee revenue is now 
included within the corporate rental revenue. One time fees 
in 2005 were €4m higher than in 2006 due to new contracts. 
For 2006 we have not had similar contracts to sign. The inter-
national franchisee revenue without the one time fees has 
increased by 8%.
Profits followed the revenue growth of our group as 
mentioned above. The increase on EBIT was not as high as it 
could have been due to non-recurring costs for the prepara-
tion of the Group sale and some provisions. Without these 
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SALES DEVELOPMENT 

A record growth in 2006

SALES AND EBIT  
2003-2006  

one-time-effects, the EBIT would have reached €190m 
(€184m  including ECG SA) with a growth of 29.8%. EBIT 
growth in the last quarter of 2006 was higher than in the first 
quarter due to the seasonality effect.

EBIT margin represents 11.8% of the revenue which is 0.4 
point better compared to last year. If we take into account the 
non-recurring items mentioned above the EBIT margin would 
have reached 12.9%.
The net financing costs include €22m of one time bank fees 
for the new financing structure and the sale of a swap for 
€8m. Without the one-time effects on the financing cost and 
the recurring EBIT of €190m, the EBT would have reached 
€116m, which would represent an increase of 16% 
compared to 2005.

118
124

146

168

2006

1,469

2005

1,280

2004

1,174

2003

Revenues (€m) EBIT (€m)

1,105

2005-2006 changes

Revenues  14.8%
EBIT  15.0%
Recurring EBIT 26.0%
EBITDA  19.7%

(1) The combined P&L considers 12 months of both ECI and ECG SA while the acquisition effectively took place in May 2006. The 
consolidated financial statements show 7 months of ECI activity.
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ECG SA (Holding company)

The EC combined P&L includes the group holding company 
ECG SA. Revenues of ECG SA include fees from franchisees, 
who explore long-term leasing activities under the Europcar 
brand. The ECG management team (around 20 managers) is 

REVENUE STRUCTURE AND DRIVERS 

A growth supported by the combined effect of
higher volume and prices in all corporate countries

EUROPCAR GROUPE 
KEY FIGURES - DECEMBER YTM

Rental activity (Cars and vans)   2005 2006 variance

Rentals thousands 6,943 7,752 11.6%

Rental days thousands 36,258 41,625 14.8%

Average duration days 5.2 5.4 2.8%

Revenue per day € 34,21 34,47 0.8%

Total rental revenue (€m) 1,252 1,444 15.4%

Franchise revenue (€m) 28 25 (10.1%)

Total revenue (€m) 1,280 1,469 14.8%

Rental activity has increased continuously over the whole 
year of 2006. The Olympic Winter Games in Italy have 
supported the Italian activity as well as the Football World Cup 
in Germany. The other large countries like France, Spain and 
the UK have also improved their activities with a double digit 
increase.

The new companies, Ultramar and Keddy, represent 1.8% of the 
group’s rental revenues, so the organic growth reached 13%.

The revenue breakdown between airport and non-airport 
stations remains stable (35% vs. 65%), leisure revenue has 
gained 1 point vs. business in 2006 (45% vs. 55%).

Compared to 2005, the group has improved its revenue per 
day by 0.8%.

integrated within the holding company. ECG SA receives a 
management fee from the ECI group for leading the opera-
tions.
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CORPORATE COUNTRIES

ACTUAL REVENUE SHARE 2006

France  20.5%

Belgium  2.6%

UK  9.6%

Portugal  3.8%

Germany  35.6%
Spain  12.3%

Italy  15.5%

FRANCHISEE COUNTRIES

ACTUAL REVENUE SHARE 2006

APAC  9%

MEA  16%

Europe 67%

Others  8%

Based on annual fees excluding domestic (local) franchisees and one time fees.



2006 Financial Overview

FLEET AND HOLDING COST DRIVERS 

Improved operational fundamentals in 2006 in a context of higher car costs 

IMPROVED FUNDAMENTALS: FLEET

Fleet   2005 2006 variance

Purchases buy-back (cars and vans) units 222,251 231,584 4.2%

Purchases buy-back in % of total % 95% 96% 1.5

Purchases at risk (cars and vans) units 12,637 9,255 (26.8%)

Average fleet (cars and vans) units 139,298 158,755 14.0%

Utilisation % 71.3% 71.8% 0.5

Total average fleet (incl. EC fleet leased to Franchisees) units 142,613 161,071 12.9%

Net book value (€m) 2,176 2,168 (0.4%)

Europcar has needed around 161,000 cars on average to 
serve the business demand in 2006.
Additional efforts were made to increase our utilisation further 
which led to a fleet increase of 12.9% combined with 14.8% 
more rental days.
Cars have become more expensive in terms of holding costs. 
The cost increase was compensated on our results through 

67.8 68.4

70.5
71.3

2005 2006

143

2004

130

2003

122

2002

Utilisation (%)Average Fleet (x 1.000)

120

71.8

161
UTILISATION RATE AND AVERAGE FLEET

We believe that Europcar is among the leaders in fleet utili-
sation among the major European car rental companies, 
having successfully increased its fleet utilisation rate from 
67.8% in 2002 to 71.8% for the year ended December 31, 
2006. Fleet utilisation rates reflect the number of rental days 
per available days for the period from first in-service date of 
a vehicle to the vehicle’s sale date. Although we believe that 
our fleet utilisation rate is close to the maximum obtainable 
rate for the industry, we are nevertheless constantly 
exploring ways to improve it. Current initiatives to this end 
include focusing on reducing the time between receipt of 
the new car and first rental use of the vehicle, the time 
between each rental and the time between last rental and 
disposal of the vehicle, as well as on improving the 
processes for accident and repair management. 

RPD increases, scale efficiencies and cost control on all lines. 
At the year-end of 2006 the net book value remains very 
similar to last year’s. 
Unlike other years Europcar has not purchased any fleet 
under special offer at the end of 2006. Therefore the average 
growth of the fleet has not led to a similar increase in net 
book value at year-end. 
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96% of the fleet is covered by buy-back or lease.

During 2006, approximately 96% of all vehicles acquired by 
Europcar (including the vehicles acquired by financing entities 
but excluding vehicles acquired via manufacturer leasing 
operators) were covered by repurchase programmes with 
explicit or implicit buy-back provisions.  

Repurchase programmes limit Europcar’s potential residual 
risk with respect to vehicles purchased under the 
programmes, allow Europcar to arrange financing on the basis 
of the agreed repurchase price and provide Europcar’s fleet 
managers with flexibility to respond to changes in demand.

In addition, the high percentage of buy-back and leased 
vehicles in Europcar’s fleet permits Europcar to focus on its 

Busy-back & lease (%)

Buy-back Lease At risk

2005

253

2004

228

2006

261

2003

201

2002

199

89%

95%
96% 95% 96%

Average Fleet (x 1,000)

A PURCHASING STRATEGY TO MINIMISE RISK AND REDUCE 
EXPOSURE TO USED CAR MARKET



Europcar’s fleet is sourced from a number of manufacturers, 
including Volkswagen (with the brands VW, Audi, Seat and 

core business of renting vehicles and not on efforts to resell 
used vehicles.
Europcar is able to respond to seasonal fluctuations in 
demand through continuously optimized fleet management. 
The size of fleet at peak is typically approximately 20% above 
the average fleet size for a given year.  Europcar can alter its 
fleet size by adjusting acquisition plans or holding periods to 
meet both expected and unforeseen variations in demand. 

HUMAN RESOURCES

Improved processes contributed to a higher productivity

IMPROVED FUNDAMENTALS: HUMAN RESOURCES  

   2005 2006 variance

Average headcount operations heads 3,108 3,349 7.7%

Average headcount headquarters  heads 2,124 2,222 4.7%

Average headcount total (incl ECG)  heads 5,232 5,591 6.9%

Rentals thousands 6,943 7,752 11.6%

Productivity (rentals per head and month) units 111 116 4.5%

Personnel costs (€m) 234 256 9.3%

VW  16%

Other  3%

Toyota  2%

DCX  10%

BMW  3%

Ford  3%

Seat  4%

Audi  6%

Skoda  2%

Renault  18%

GM  8%

PSA  8%

Fiat  17%
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Through its flexible contracts with vehicle manufacturers, 
Europcar can increase its orders for vehicles in advance of the 
peak season, and use the flexibility of the holding periods, 
ranging from four to eight months to de-fleet the vehicles 
once the high demand subsides.  Europcar is also able to 
react to peaks in demand at short notice by re-directing the 
delivery of new vehicles and is thus able to further optimize 
its fleet utilization rates

FLEET DELIVERIES BY BRAND  

Skoda), Renault, Fiat, Peugeot, General Motors, Daim-
lerChrysler, Ford, BMW and Toyota. Volkswagen AG has 
historically been Europcar’s largest supplier of vehicles.  
During the year ended December 31, 2006, approximately 
28% of Europcar’s fleet was acquired from the Volkswagen 
group, 18% from Renault, and the remaining 54% from other 
manufacturers. 

The diversity of Europcar’s fleet allows it to meet the rental 
demands of a broad range of customers. 

The charts on the left illustrates the diversity of Europcar’s 
fleet in terms of deliveries by manufacturer (expressed as a 
percentage of Europcar’s average fleet for the year ended 
December 31, 2006). 

Rentals are the most important driver for the human 
resources of our operations. Thanks to a more efficient 
process organisation and positive/advantageous scale effects 
in rental stations the increase of operational staff could be 

limited to 8% for an increase in rentals of 12%.
Headquarter staff has increased by 5% mainly due to 
increases in reservation centres. As for productivity it 
improved by nearly 5% compared to last year.



2006 Financial Overview

3- 2006 FINANCING HIGHLIGHTS
EUROPCAR GROUPE BALANCE SHEET AS AT 31 DEC 2006

BALANCE SHEET EUROPCAR GROUPE

Assets   €m

Intangible assets 986

Property, plant and equipment 74

Leasing and rental assets (fleet) 2,168

Other non current assets 44

Non current assets 3,272

Inventories 10

Trade receivables 706

Other receivables and financial assets 211

Cash and cash equivalents 230

Current assets 1,157

TOTAL ASSETS 4,429

Equity and liabilities   €m

Subscribed capital 778

Capital reserves and retained earnings 29

Equity 807

Financial liabilities 537

Other liabilities 13

Provisions  63

Non current liabilities 613

Financial liabilities 2,154

Trade payables 662

Other liabilities and payables 151

Other provisions 42

Current liabilities 3,009

TOTAL EQUITY AND LIABILITIES 4,429

The ratio of consolidated net debt / EBITDA decreased from 6.5x in 2005 to 5.7x in 2006.

CAPITAL STRUCTURE AND LIQUIDITY ANALYSIS 

A Flexible financing structure to fit the patterns of the business

LIQUIDITY ANALYSIS

(€m) 31 December 2006

 Funded Undrawn Total 
  Liquidity 

Fleet Senior Asset Financing Loan 1,971 629 2,600 

Total fleet Corporate 1,971 629 2,600

RCF 82 168 250

HY Notes 550 0 550

Total corporate 632 168 800

Consolidated 2,602 798 3,400

The Senior Asset Financing Loan provides maximum flexibility regardless of economic cycle. No amortization is required. Liquidity 
is structured so as to accommodate seasonal fleet demand.

Consolidated funded liquidity €(2,602)m reconciles to the total financial liabilities of €2,691m after consideration of the following 
items: (i) documentary credit reported off-balance for €(50)m, (ii) UK Tax based lease for €148m, (iii) deferred transaction costs on 
High Yield issuance for €(17)m, and (iv) other reconciling  items for €8m. 
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4- EUROPCAR AND VANGUARD EMEA PROFORMA 

SELECTED  FINANCIAL DATA  

A 2007 strategic external growth operation

EUROPCAR GROUPE & VANGUARD EMEA PROFORMA

(€m) in 2006 Europcar Actual  Vanguard Actual(1) Proforma(1)

Revenue 1,469 381 1,850

EBIT 168 48 216 
Margin 11.5% 12.6% 11.7%

EBITDA 431 135 566 
Margin 29.3% 35.4% 30.6%

Net Debt 2,461 409 3,125
Net Debt /EBITDA 5.7x 3.0x 5.5x

(1) Non audited



Concept :                            - Photo credit : Europcar, Getty images, Chabruken/Getty images,  
George Doyle/Getty images, Bernhard Lang/Getty images, Sylvain Modet.

The report for 2006 is published in English and French. It is available on the Internet : www.europcar.com



OUR AMBITION:

BE THE CAR RENTAL BRAND OF CHOICE,  

EVERYWHERE IN THE WORLD,

STRIVING FOR PERFECTION
EVERY DAY, 

DRIVEN BY STRONG VALUES.



Notes to the financial statements

Europcar Groupe 
5,6 place des frères Montgolfier 
78280 Guyancourt
France
 
Phone + 33 (0) 1 30 44 92 83
Fax + 33 (0) 1 30 44 92 24
communications@mail.europcar.com
www.europcar.com




