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This document is intended to fulfil Nedbank Group's reporting obligation as part of its commitment to the United Nations Global
Compact (UNGC). The Nedbank Group 2013 Integrated Report has been aligned with the requirements of the King Code of Governance
Principles for SA (King lll Code), the International Integrated Reporting Framework and complies with Global Reporting Initiative (GRI)
Guidelines (3.1) which inform not only Nedbank Group's annual reporting, but also our ongoing reporting initiatives throughout
the year.

On the understanding that the sustainability imperative forms the foundation of the UNGC Principles; Nedbank Group's activities as
they relate to the Principles are comprehensively addressed in the Nedbank Group 2013 Integrated Report which is available on line
www.nedbankgroup.co.za

Please note that Nedbank Group has interpreted Principles 1and 2 to have both an internal and external impact.

Nedbank's sustainability credentials, indices and memberships include:

Banker Magazine - South African Banker
of the Year Award.

Sunday Times Top 100 Companies

- Corporate Social Investment Leadership
Award.

African Banker Awards - Socially
Responsible Bank Award.

Black Business Quarterly (BBQ) Awards
- 2013 Transformation Champion of the
Year.

BANKSETA - Skills@Work Award, Large
Company category.

46th Annual Chartered Secretaries
Southern Africa (CSSA) and
Johannesburg Stock Exchange (JSE)
Limited Integrated Reporting Awards

- Overall winner.

2013 EY Africa Excellence in Integrated
Reporting - Eighth place.

2013 Nkonki Integrated Reporting
Awards - Nedbank was placed second in
the Finance Sector and joint third overall.
MTN App of the Year Awards 2013

- Nedbank App Suite™, Best Android
App, Consumer category.

Carbon Neutral - Africa’s first carbon
neutral financial organisation.

Dow Jones World Sustainability Index
membership - The world's premier

performance benchmark for companies
in terms of corporate sustainability. We
were included for the eighth year (2013:
84%; 2012: 82%).

m JSE SRI Index - Inclusion since 2004.

m WWF Water Balance Programme
- Invested R9 million into South Africa’s
water security.

m WWEF-SA Green Trust partnership.

m WWEF Sustainable Agriculture
Programme - Official sponsor - invested
R8,3 million.

m Nedbank occupies four Green-star-rated
buildings.

m Natural Capital Leaders Index - Natural
Capital Decoupling Leader.

NEDBANK IS REPRESENTED ON:

= Equator principles - first African bank
to joint in 2005.

m Principles for Responsible Investment
(through Old Mutual Plc).

m UNEP Fl African Task Force
= UNEP Fl National Capital Declaration
m UNEP Fl Social Working Group

United Nations Global Compact
Advisory Committee

United Nations Global Compact
- 'Caring for Climate’ Programme

United Nations Global Compact CEO
Water Mandate

National Business Initiative Advisory
Committee on Climate Change

National Energy Efficiency Accord

Energy Efficiency Leadership Network
Pledge

Banking Association of South Africa:
Sustainable Finance Committee

Association of Ethics Officers in Africa

OECD Financial Sector Mapping
Advisory Group

National Biodiversity Business
Network

Network for Business Sustainability
South Africa
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MAKING

THINGS HAPPEN

A PROFILE OF OUR BUSINESS

Nedbank Group is one of SA's four largest banking é
groups by assets and deposits, with Nedbank Ltd our < R750 bﬂ

principal banking subsidiary. We are a JSE Top 40

TOTAL ASSETS

company with our ordinary shares listed on the JSE
since 1969 and on the Namibian Stock Exchange _
since 2007. Our market capitalisation was R107bn at ol R8,7bn

31 December 2013. Old Mutual plc is our majority HEADLINEEARNINGS

shareholder, owning 52% of Nedbank Group.

THE SERVICES AND PRODUCTS WEPROVIDE @& 6 7m

NEDBANK
CAPITAL

Investment banking and
markets solutions for
institutional and corporate
clients.

NEDBANK
CORPORATE
Lending, deposit-
taking, transactional

CLIENTS

Holistic financial solutions
for individuals, startups and STAFFED OUTLETS
small businesses; as well
as corporate card and
merchant solutions.

NEDBANK RETAIL ﬁ;‘ 1 OSO

P 3 382

banking and
commercial-property finance
to large corporates, financial
institutions, the public sector
and government clients.

‘ l ATMs
NEDBANK
WEALTH

—  Wealth

NEGDRISL?:VK M management, .;‘ 2 9 5] 3

asset
management EMPLOYEES

and insurance
solutions

and their owners.

NEDBANK BUSINESS BANKING Nedbank Group.

Holistic financial solutions for businesses

for clients of

OUR FOCUS AND POSITIONING WHERE WE ARE BASED

m A bank for all, based in Southern Africa, with selected m Headoffice in Sandown, Sandton, Johannesburg, SA.

expansion into the rest of Africa.

m Regional branch network of more than 1050 staffed

m Top two wholesale bank and strong market position in outlets across SA.

commercial-property finance, business banking,
investment banking, vehicle finance, card-acquiring,
deposit-taking and asset and wealth management.

m Subsidiary banks in Lesotho, Malawi, Namibia, Swaziland,
Zimbabwe, Isle of Man, Guernsey and Jersey. Representative
offices in other Southern Africa countries, including Angola,

= Pan—Afri(?an banking alliance Y"i’th Ecobar]k Kenya, strategic acquisition of an initial stake of 36,4% in
Transnational Incorporated, giving our clients access to Banco Unico in Mozambique (regulatory approval received,

37 countries across Africa.

with completion of the transaction targeted for end March 2014)

m Leadership in sustainability, transformation and and key global financial centres to provide international banking

community development.

services for our SA-based multinational and high-net-worth
clients, including in London, Toronto and Dubai (UAE).
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LETTER FROM CHIEF EXECUTIVE

Attention: United Nations Global Compact Office
April 2014

Nedbank Group - continued commitment to the United Nations Global Compact

As Chief Executive of Nedbank Group, | reaffirm our commitment to the United Nations Global Compact and the 10 principles that
underpin it.

In addition, as a Group, we remain a signatory to the Equator Principles and the CEO Water mandate and we continue to actively
support the UNEP FI African Task Force. These commitments form an important part of our overall sustainability journey as we aspire
to a better future for all.

We consider it a privilege to be a part of such a vital and valuable initiative.

Yours sincerely

Mike Brown
Chief Executive Officer
Nedbank Group
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SUSTAINABLE BUSINESS

DELIVERING SUSTAINABLY TO ALL OUR STAKEHOLDERS

CHIEF EXECUTIVE'S REVIEW

2013 has been a successful year for Nedbank Group -

we repositioned Nedbank Retail, exceeded our NIR-to-expenses
ratio of greater than 85%, tilted our portfolio away from high-risk,
low-EP activities and built on our rest of Africa strategy.

These actions position us well for the challenging economic
environment we expect in the year ahead.

| am pleased to report to all our stakeholders that 2013 was
a successful year for Nedbank Group. It has been four years
since | was appointed CEO, and we set out to deliver on four
key strategic focus areas that | announced at that time.
These were:

1

Repositioning Nedbank Retail

Headline earnings have increased from a loss-making
position to R2,5bn in 2013 and the return on capital has
improved to 11,6%. In the second half of 2013 Nedbank
Retail's return on capital exceeded its cost of capital.

Mike Brown

Chief Executive
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1 829 cents 895 cents

DILUTED HEADLINE DIVIDEND
EARNINGS PER SHARE PER SHARE
15% *19%

2

Growing non-interest revenue (NIR)

Our NIR growth has been ahead of the industry
average and our NIR-to-expense ratio increased from
78,8% in 2009 to 86,4%, above our > 85% target for
the first time.

3

Portfolio tilt
We have followed a policy of selective origination in some
advances categories and proactively reduced our exposure

to higher-risk products in preparation for rising interest
rates. Common-equity tier 1 capital increased from 9,9%
(Basel II) to 12,5% (Basel ll) and non-performing loan
coverage levels from 29% to 42,8%. Economic profit (EP)
increased from R57m to R2,1bn.

A

Rest of Africa

We have secured the rights to subscribe for up to 20% in
Ecobank Transnational Incorporated (ETI) and made our
first foray into Mozambique with approval obtained for an
initial stake of 36,4% of Banco Unico, targeting the end of
the first quarter of 2014 for completion of the transaction.

12,5%

COMMON-EQUITYTIERT
RATIO (BASEL I1I)
(2012: 11,6%)

During this time, we also acquired the minority
interests that we did not own in various Old
Mutual joint venture (JV) businesses to expand
our economic interests in bancassurance and
wealth management and we acquired full
ownership of Imperial Bank, increasing our
vehicle financing exposure to a market share of
25,2%. We have also increased our cooperation
with our parent company, Old Mutual plc, and
our sister companiesin SA. New-business flows
from our financial planners to Old Mutual SA
increased 58% in 2013 and we entered the
direct-insurance market in partnership with
Mutual & Federal.

Today, we are a far stronger bank than we were
in 2009; we have added 2,2m retail clients and
built the value of our franchise while
strengthening our balance sheet for the rising
interest rate cycle that lies ahead.

Investors will be pleased to know that since
2009 our net asset value per share hasincreased
by a compound growth rate of 9,6%, our return
on equity (ROE) (excluding goodwill) has
increased from 13,4% to 17,2%, and we have
delivered compound dividend growth of 19,4%
per annum. Headline earnings have grown
from R4,3bn to R8,7bn.

While our financial performance has been
among the best in our peer group, | am
particularly pleased that, with our focus on
sustainability that is so closely linked to our
brand, we delivered value to all our stakeholders.
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SUSTAINABLE BUSINESS

CHIEF EXECUTIVE'S REVIEW (CONTINUED)

Our journey to being Africa’'s most admired bank, by all our stakeholders
Our vision, to be Africa’s most admired bank, is underpinned by delivery to all our stakeholders - our staff, clients, shareholders, regulators and
communities. In 2013 we continued to make good progress with our vision, as demonstrated by the following achievements:

>
2
INVESTING

IN OUR
PEOPLE

For our staff. At a time when

jobs are being lost across the

economy, we provided
employment for more than
550 additional permanent
employees in SA, invested
significantly in training,
progressed well with staff
transformation initiatives as
reflected in our employment
equity statistics and
continued the participation
of our leaders in our Leading
for Deep Green. This
programme has not only
made a significant difference
to team effectiveness across
the group, but also provided
deep personal insights, for
which our staffmembers are
extremely grateful. As a
result, our culture
measurements are healthy
- internally we have never
been in a better position and
our culture continues to
attract high-calibre staff.

INNOVATING
FOR OUR
CLIENTS

For our clients. We continued
investing in our distribution
footprint with 334 additional ATMs
and the rollout of 28 of our
Branches of the Future. System
uptime was at multiyear highs and
we accelerated delivery in
innovation with the launch of
various market-leading products.
Taking cognisance of the impact of
a tough economic environment
on our clients’ disposable income,
we launched one of the lowest-
priced credit life products with
increased benefits and saved
clients banking fees by proactively
moving them to lower-priced
bundled products and by keeping
general fee increases at 0% for
2014. In 2013 we increased loan
payouts by 10% and excelled at
managing our clients’ money, once
again being rated one of SA's top
three asset managers in the
Raging Bull Awards, with assets
under management increasing
26,5% to a record R190bn. As a
result of all of this, more people
chose to bank with Nedbank and
our client numbers increased
by 10% to 6,7m.

353

DELIVERING
VALUE TO OUR
SHAREHOLDERS

For our shareholders. We
delivered a strong set of
results, achieving earnings
growth in excess of our
medium-to-long-term
target, while investing in
the franchise and
strengthening our balance
sheet provisioning levels.
We delivered a total
shareholder return of 16%
and increased the full-year
dividend by 19%. We also
positioned the group for
long-term shareholder
value creation through our
Pan-African banking
strategy and we were once
again voted the Financial
Times and The Banker
magazine 2013 SA Bank of
the Year.

9»
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PARTNERING
WITH OUR
REGULATORS

For our regulators. To the

satisfaction of these
important institutions

that oversee the health of

our industry, we
implemented Basel llI
successfully on
1January 2013, with the
group's common-equity
tier 1 capital
strengthening further to
12,5%, being the top end
of our internal target
ranges. For our
government, we made
cash taxation
contributions of R8bn

relating to direct, indirect,

PAYE and other taxation.
We maintained our
strong, open and

transparent relationships

with all regulators and
continued our
commitment to
responsible banking
practices. We are
committed to being
worldclass at managing
risk and doing
appropriate remediation
where required.

RELATED MATERIAL MATTERS

m Tough economic

conditions

m Scarce skills

GREAT PLACE

TO WORK

m Tough economic
conditions

m Banking relevance
amid consumerism
and increased
competition

m Increased demands on
governance and risk
management

m Growth opportunities
in the rest of Africa

m Transformation of
society within planetary
boundaries

GREAT PLACE
TO BANK

m Tough economic
conditions

m Banking relevance
amid consumerism
and increased
competition

m Increased demands on
governance and risk
management

m Growth opportunities
in the rest of Africa

m Transformation of
society within planetary
boundaries

m Scarce skills

GREAT PLACE
TO INVEST

m Tough economic

conditions

m Banking relevance

amid consumerism
and increased
competition

m |ncreased demands on

governance and risk
management

m Growth opportunities

in the rest of Africa

m Transformation of

society within planetary
boundaries

m Scarce skills

WORLDCLASS AT
MANAGING RISK
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LEADING IN THE
COMMUNITIES
WE SERVE

For our communities. Since
2009 we have expanded our
footprint to service 10 000
more areas and suburbs and
contributed significantly to
socioeconomic development.
We maintained our level 2
broad-based black economic
empowerment (BBBEE)
contributor status for the fifth
consecutive year and were
ranked first among the top
100 companies in the Mail &
Guardian dti Code survey,
acknowledgement of the lead
we are taking in building a
more transformed SA. We
were recognised as a leader in
socially responsible banking
at the 2013 African Banker
awards and won the Sunday
Times Top 100 Companies
Corporate Social Investment
(CSI) awards, illustrative of our
green and caring approach,
whether it's for the benefit of
our communities or
our environment.

m Tough economic
conditions

m Transformation of
society within planetary
boundaries

m Scarce skills

HIGHLY INVOLVED IN

THE COMMUNITY AND
ENVIRONMENT
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A sustainable business model

The world has been a tough place for banks and bankers since the financial crisis began
in 2008, with very few macroeconomic tailwinds. In SA our economy has grown slower
than expected for the past few years, but given our sound banking system, growth in
consumer spending and the commodity demand from China, it has been less affected
than many developed economies. However, in 2013 the economy weakened more
than expected. Initially forecast to grow at 2,6%, gross domestic product (GDP) growth
ended the year at 1,9%, reflecting the continuing tough global environment and
slowdowns in the economies of key trading partners together with our country’s own
challenges, such as widespread labour strikes across export-led industries, high
unemployment, infrastructure constraints and high levels of consumer indebtedness
despite low levels of interest rates and real wage increases.

Nevertheless, as discussed in greater detail in the Chief Financial Officer (CFO) section
of this integrated report, our 2013 financial performance reflects the benefits of
continuing to invest for growth and building our franchise, while our cost discipline
and risk management capabilities ensured that we remained resilient despite the
uncertain and volatile economic environment.

| am convinced that the foundation we have built enables Nedbank to enter what is
likely to be a challenging and volatile environment in 2014 in the best shape we have
ever been.

Our history also shapes the way we think about the future. It explains the value we
place on our people and our unique culture, why we emphasise risk management and
manage costs well, and why we invest with a long-term perspective and build diverse
earnings streams. As we continue to grow, it will become more difficult to deliver the
same rates of growth year after year, but this is the challenge every successful
organisation faces and Nedbank is no different. This is where | believe our resilient
business model, our people and our organisational culture will stand us in good stead.

Embedding our values and culture

Nedbank is a vision-led, values-driven organisation. We identified and introduced our
values of accountability, integrity, pushing beyond boundaries, respect and being
people-centred a decade ago. We have embedded them in our culture and continuously
acknowledge our people - not just for what they achieve, but for how they achieve it.
We fundamentally believe our culture, which encompasses our values, is our key source
of competitive differentiation. Our culture survey, which measures the number of
matches between an individual's values and those of the organisation, shows that we
have five matches - a worldclass level. It is particularly pleasing for me to see that our
top three values - accountability, client satisfaction and being client-driven - are
embedded in the organisation. Other values on our top 10, such as teamwork,
environmental awareness and employee recognition, also align with our strategic
focus areas, which gives me confidence in our future success as our plans and our
hearts are aligned.

We have found that there is no magic wand to reinforce culture, and no organisation
can ensure that everyone does everything perfectly all the time. But we need to keep
working at embedding our culture, because it is our key differentiator.

Collaboration across our business is another area of distinctiveness. We have had good
success from our Nedbank @ Work offering, which provides the employees of our
wholesale clients with banking services, and which has given us more than 200 000
new clients since 2012. We also gained good traction in winning deals because we
combined and co-located our Nedbank Capital and Nedbank Corporate structured-
debt finance teams. Our shared services areas continue to be a good example of how to
share resources and work together efficiently with a business partnering mindset.
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SUSTAINABLE BUSINESS

CHIEF EXECUTIVE'S REVIEW (CONTINUED)

Refining our strategy

During our strategy development and planning processes
in 2013 we identified six material matters that will continue
to impact the bank in years to come as we seek to become
Africa’s most admired bank. These are:

m Tough economic conditions. These seem to be the
‘new normal’ as developments in the external
environment impact both our clients and the bank.

m Banking relevance amid consumerism and increased
competition. We put our clients at the centre of
everything we do in a more competitive environment.

m Increased demands on governance and risk
management. Regulators seek to ensure a strong stable
financial system and parity for all stakeholders.

m Growth opportunities in the rest of Africa. As our
clients expand beyond the borders of SA we seek to
unlock growth opportunities in regions of higher
GDP growth.

m The transformation of society within planetary
boundaries. We strive to build a thriving bank in
a thriving society.

m Scarce skills. We continually seek to keep and attract
the best skills in a highly competitive environment.

During 2013 we took stock of our four key strategic focus
areas in relation to these six material matters and refined
our statement of strategic intent, sharpened the language
and changed the emphasis. The core principles of our
successful strategy remain the same, but the context and
challenges have evolved, and therefore we felt that our
emphasis needed to shift as well.

The first change is that our initiative to reposition Nedbank
Retail is no longer highlighted as a separate focus area because
the retail bank has been fundamentally repositioned, and it is
resilient and ready to grow and improve its returns. Going
forward we have five key strategic focus areas that are
applicable right across Nedbank Group. All five, together with

our stakeholder commitments, represent our strategic

response to the material matters.

1 Client-centred innovation

Firstly, we are accelerating innovation to make the group more accessible and
easier to bank with through digital, integrated banking channels. Our client-
centred business model, which was introduced in 2009, has enabled a far deeper
understanding of what is important to our clients, and the clients | engage with
across all our segments echo this. In the past two years we have brought more
digital-banking offerings to our clients than ever before, with offerings such
as Approve-it™, MyFinanciallife™, PocketPOS™ and an online home loan
application site, to name a few. Since the Nedbank App Suite™ was launched
over 340 000 downloads have been done and over Rébn (in over 10,5m
transactions) has been transacted over the platform. Winning the MTN Android
Consumer App of the Year award in 2013 demonstrates that we are indeed
making progress, but we have to get even better and be more relevant and
responsive to our clients in an increasingly competitive banking environment.

2 Strategic portfolio tilt

investment banking.

Optimise to invest

We want to leverage our strong cost
culture and be more adept at extracting
efficiencies while investing in our
franchise for the longer term. Since 2009
we have achieved a cumulative R1,1bn in
efficiencies in Nedbank Retail while
investing R1,7bn in new distribution
channels, client-value propositions such
as Savvy and Ke Yona and system
functionalities across the bank. In 2013 we
initiated a SAP enterprise resource
planning (ERP) system replacement in
finance, human resources and
procurement functions. Since 2009 we
have removed over R500m from the core
cost base in technology, and as part of our
‘rationalise, standardise and simplify’
information technology (IT) strategy we
have decommissioned 56 IT systems in
our effort to reduce core systems from
220 to 60, while decommissioning a
further 21 non-core IT systems.

Strategic portfolio tilt retains the same focus as portfolio tilt, which has helped us drive an increase in EP from R57m in 2009 to
R2,1bn in 2013 as we focus on the optimal allocation of scarce resources such as capital and longer-dated funding. This has been
supported by selective advances growth to mitigate against downside risk in products such as personal loans and home loans, while
we focused strongly on EP-generative activities such as deposit growth, insurance, asset management, cards, vehicle finance and

Strategic portfolio tilt also incorporates Nedbank's Fair Share 2030, which is born of the important role that Nedbank, as one of the
40 largest companies in SA, has to play in the economy and broader society. It involves a carefully calculated flow of money allocated
each year for investment in future-proofing the environment, society and our business. In 2013 our Fair Share 2030 initiative made
steady progress and early results have been encouraging, with innovative financing solutions emerging in agriculture, energy,
housing and transportation. Lessons learned during our proof-of-concept phase will inform the way we scale up to the full Fair Share
2030 commitment - roughly equivalent to Rébn, or 4% to 6% of new lending each year. While it is too early to state precisely the
earnings impact of Fair Share 2030, we are convinced it will create significant long-term value as we increase our participation in the
green economy and underpin our vision of being Africa’s most admired bank.
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4 Growing our transactional
banking franchise

Our strategic initiative to grow NIR has
seen us increase our NIR-to-expenses
ratio above 85% for the first time.
Growing NIR is, however, an outcome of
growing our transactional banking
franchise and that is why we focus on
high-quality, annuity NIR generated
through transactional banking volume
growth. To achieve this we will further
strengthen our franchise by attracting
even more transactional banking
clients to build our current and savings
account market share to levels closer to
our asset market share, a challenge not
dissimilar to the 85% NIR-to-expenses
target we set in 2010. Achieving this
will require innovative, client-centred
products and value propositions,
transparent and competitive pricing,
efficient and sales-oriented channels,
both physical (through our Branch of
the Future) and electronic, as well as
collaboration across all our businesses
to deepen our share of wallet.

5 Pan-African banking
network

The ‘rest of Africa’ strategic focus
has been renamed the ‘Pan-African
banking network’ and will continue to
incorporate our strategic alliance with
Ecobank in West and Central Africa
and our own network and expansion
activities in the Southern African
Development Community (SADC) and
East Africa. Nedbank has the right to
take up a shareholding of up to 20%
in ETl and a formal decision will be
made during the rights exercise period
in 2014.

Regulatory  approval has been
received to acquire an initial stake of
36,4% of Banco Unico in Mozambique
and completion of the transaction
targeted for end March 2014. The
presence in  Mozambique  will
contribute to the strengthening of
Nedbank's  franchise and client
proposition in the SADC and East
Africa, increasing our presence to six
countries.

In 2013 we signed an alliance
agreement with the Bank of China
and this has already resulted in the
conclusion of several transactions
for clients.

Outlook

The economic outlook for 2014 remains volatile and uncertain, both globally and here in SA.
There is a growing divergence between anticipated prospects for developed economies and
emerging markets. Developed economies are expected to see accelerated momentum while
emerging markets wrestle with the effects of the tapering off of quantitative easing as funds
are disinvested, currencies depreciate and interest rates increase. This is particularly the case in
countries such as SA, which have both current account and fiscal deficits to finance. A further
concern is China’s economic slowdown, given its importance as a trade partner of SA.

SA's GDP is forecast to grow by 2,6% in 2014 - higher growth than in 2013, but still below
potential - with the key drivers likely to be better export performance and an increase in gross
fixed-capital formation. However, downside risk to growth has increased as interest rates have
started on an upward trajectory with a 50 basis point increase in January 2014 and further
potential increases later in the year. At the time of writing, forward rate markets were pricing in
further interest rate increases of 150 basis points in 2014. This does not bode well for consumers
who are already struggling with high levels of indebtedness.

The economy is also dealing with infrastructural constraints and policy uncertainty, and
corporate credit demand will likely remain subdued as corporates delay their commitment to
new projects.

In this context we believe Nedbank is well positioned and our strategies are appropriate for the
environment. Our business is well diversified, with no cluster contributing more than 29% to
headline earnings. NIR today contributes 48% of income, well ahead of the 42% in 2009. Our
asset base is approximately 62% in wholesale and 38% in retail. We have positioned our book
for a rising interest rate cycle, benefiting net interest income (NII) (including endowment
income) by R936m before tax for every 1% increase in interest rates over a 12-month period.
Defaulted advances continued to decrease to R17,5bn or 3% of our book (5,9% in 2009). While
we cannot avoid the potential negative impact of higher rates on our clients’ ability to repay
and hence our impairments, especially if rates increase too fast or too much, we have taken
proactive steps by increasing our coverage on specific impairments to 42,8% (from 29% in
2009) and retail portfolio impairments to 1,4% of the performing book (from 0,5%). In addition,
we have taken early action to reduce our exposure to higher-risk products such as personal
loans and home loans, well ahead of the industry - home loans in particular have proved
historically to be problematic for the industry if interest rates rise steeply.

In summary, Nedbank enters 2014 with good momentum and a strong balance sheet. We are
well positioned to make the most of growth opportunities as they present themselves, and we
remain committed to consistent delivery for all our stakeholders.

Given the uncertain economic environment, forecast risk has increased and, in this context in
the year ahead, we are currently expecting organic growth in diluted headline earnings per
share to be in excess of the growth in nominal GDP.

Appreciation

Nedbank’s journey over the past four years has been one of resilience, growth and consistent
delivery. The next four years will undoubtedly be equally exciting. We have a solid foundation
on which to continue building our growth, driven by our five key focus areas, and we are
investing in our businesses and growing our franchise value. By delivering on our strategy, by
staying true to our culture, and by being innovative and client-centred, | am confident that we
can continue to go from strength to strength.

| would like to thank our investors for their support throughout this journey. | would also like to
express my gratitude to the exceptional and highly experienced group executive team that | am
honoured to work with. Thank you for your invaluable contribution to the group, your knowledge,
your leadership strength and your willingness to take on tough situations with a smile.

To our board of directors and to our parent company, Old Mutual, thank you. To our Chairman,
Reuel Khoza, thank you for your wisdom, guidance and support. Finally and most important of
all, | would like to thank our people for their hard work, loyalty and commitment and our clients
for trusting us with their banking needs. Together we make Nedbank a great place to work at,
a great place to bank with and a great bank to invest in.

-

Mike Brown
Chief Executive
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SUSTAINABLE BUSINESS

A SUSTAINABLE FUTURE FOR ALL

CHAIRMAN'S REVIEW

A strong and sustainable
economy with higher levels of
employment occurs when private
enterprise is strong and works in
harmony with government,
creating the enabling conditions
under which business can flourish.
We are committed to playing an
active role in facilitating the
building of a thriving nation.

Dr Reuel Khoza

Non-executive
Chairman

Twenty years of democracy

Reflecting on the first 20 years of democracy in SA provides an
opportunity to review the country’s achievements and
contemplate the next two decades. Change is often incremental,
and on a year-by-year basis the cumulative effects are often
overlooked. Looking back to 1994 we can see just how deeply our
society and our economy have changed. In many areas our country
is admired and respected. Even in its remotest areas the great
majority of the population now has access to electricity, water and
sanitation. Living standards have improved materially and the
black middle class has become a significant component of our
economy. Expansion of access to the monthly social grant has
provided a degree of upliftment for the poor, with more than 16m
people benefiting. Our public service and private sector have
transformed and great progress has been made relative to the
enormity of the challenges inherited in 1994. We score at or near
the top of the rankings, including those of the World Economic
Forum, for the quality of our corporate governance, the strength of
our institutions, such as the stock exchange, and the soundness of
our banks.

Because SA has been embraced into the global economy and is
able to participate in it fully, the private sector has been given many
opportunities to grow and strengthen its abilities. This was enabled
by government's market-based approach, disciplined fiscal
policies, protection of property rights, the gradual reduction of
exchange controls and the lowering of trade barriers that helped
attract an investment grade sovereign rating from Moody's as early
as 1994.

These achievements have been remarkable given the massive
challenges that needed to be addressed at the dawn of our
democracy in 1994. Yet much remains to be done in areas where
progress has been frustratingly slow. One key area is education,
where many children never reach matric, and the majority of those
who do, pass at a level that does not position them for growth and
readiness for the world of work. Our youth are badly equipped for
today’s labour market and this has contributed to our recording
among the world's highest levels of unemployment over a
sustained period. In addition, a heavily regulated labour market
keeps many unemployed. In recent years the business and
investment environment has also become more uncertain and less
supportive of expansion. Infrastructure shortfalls and policy
uncertainty have contributed to these challenges. It is imperative
that we imbue ourselves with moral leadership and wisdom for the
public and private sectors. | strongly believe that leadership in
these sectors should work together constructively to make a
positive contribution to the creation of a better life for all.

When we reflect on Nedbank Group's journey since 1994,
it is clear that we have had our own successes and challenges. We
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R107/,2bn 16%
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RETURN

LEVEL 2

BEE RATING
FIFTH YEAR
IN A ROW

have grown organically as well as through various mergers and
acquisitions. We had a difficult period, just after the start of the
new millennium, that culminated in a rights issue in 2003 to
strengthen the capital base of the group. Since then we have
developed into one of the strongest financial services participants
in the SA economy. We are making significant contributions to all
our stakeholders, thereby helping to make SA a better place to live
in. As an employer we created an additional 13 500 jobs, and we
now have over 30 000 employees in total. At the same time,
we embrace transformation and we have been one of the top three
most transformed large companies on the JSE for the past three
years. Since 2004 we have spent R1,5bn (approximately 70% of
the group spend) on skills development for our black employees.

Through our banking activities we granted over R570bn in loans to
clients. We expanded our presence to service an additional 10 000
new areas and suburbs, particularly in peri-urban areas, and added
more than 2 000 new ATMs to make banking more accessible and
convenient. Nedbank is a bank for all, with more than 3m new retail
and small-and-medium-enterprise (SME) clients having chosen to
bank with us since 2004. Many of these clients are new to the
formal banking system and we now service over 6,7m clients
in total.

In 2005 we embraced broad-based black economic empowerment
(BBBEE) and developed a leadership position. Our innovative BEE
transaction benefited more than 500 000 black South Africans
directly and/or indirectly. The net value of our Eyethu scheme, with
more than 47 000 participants, has grown by more than R6,7bn,
with R2,3bn having already accrued free of any debt to these
shareholders. In addition, over R747m has been paid out in
dividends to date.

As an active corporate citizen we have spent in excess of R644m
on socioeconomic development projects since 2004. We assisted
the communities in which we operate with sustainable and viable
projects that focus on education, community development,
health, economic development and volunteerism. Since 1994 the
Nedbank Affinity Programme has contributed more than R200m
to almost 1 000 projects in the areas of arts and culture, sports
development, helping underprivileged children and environmental
conservation. A total of 1,2m clients support these affinities and our
primary beneficiaries have been the Nelson Mandela Children’s
Fund and the World Wide Fund for Nature (WWF).

We also marked, with great sadness, the passing of the founding
father of our democracy, Mr Nelson Rolihlahla Mandela, in 2013.
Tata Madiba represented universal virtues that unite us all as
human beings the world over. moral authority and probity,
resilience, conviction, moderation, compassion, grace, courage,
humility and wisdom. At Nedbank we seek to support Madiba's
honourable legacy through a shared vision to champion the rights

of children. We will continue our relationship with the Nelson
Mandela Children's Fund, spanning more than 15 years thus far,
through the Nedbank Children's Affinity. Since the launch of
the Children's Affinity, Nedbank has donated more than R50m to
the Nelson Mandela Children’s Fund.

Creating a desirable future

The global economic environment over the past 20 years has been
very beneficial for SA. It included rising commodity prices, a strong
demand for exports and large capital inflows reducing the cost of
capital, thereby assisting investment. This was the case especially
in the period before the global financial crisis in 2008 and for a
short period thereafter as the world began to recover from
recession. Globally, financial institutions in particular have focused
on addressing their financial strength and a return to traditional
banking activities. The global financial system is in a better place
today, but with much still to be done.

SA banks are strong and the industry is rated the third most sound
in the 2013-2014 World Economic Forum Global Competitiveness
Report. Regulatory oversight is worldclass. Nedbank's strategic
focus areas of repositioning Nedbank Retail, non-interest revenue
growth and portfolio tilt have ensured that we have substantially
strengthened our franchise. We also lowered our exposure to the
macroeconomic cycle through selected growth in higher-risk
products such as unsecured lending, more prudent provisioning,
a stronger balance sheet and higher levels of sustainable
transactional income.

It is very concerning that the global environment has been under
stress for the past five years, which has culminated in significantly
intensified pressure on emerging-market currencies as investors
struggle to come to terms with changes in US monetary policy.
The growth environment that attracted investment interest
towards developing economies is still present and will reassert
itself as the middle class grows. Africa in particular faces a bright
future where better economic policies, greater regional integration,
more open economies, reduced debt burdens, increased investor
interest and massive resources will keep many economies on a
strong growth trajectory. SA companies are already taking
advantage of the many opportunities to the north, and our
government is encouraging greater regional cooperation to
unblock borders and boost infrastructure.

Expansion into the rest of Africa is a great longer-term opportunity.
Our vision, to be Africa’'s most admired bank, reflects our intention
to unlock this opportunity while managing the higher risk that
typifies earlier-stage economies. Nedbank’s vision aligns with the
ambition of our parent company, Old Mutual plc, to become
Africa’s financial services champion.
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ENSURING A

SUSTAINABLE BUSINESS

CHAIRMAN'S REVIEW (CONTINUED)

We are positioning ourselves to provide a Pan-African
banking network supporting our clients’ activities on the
continent. It is in this context that we established our alliance
with Ecobank Transnational Incorporated (ETI) in 2008 for
expansion into West and Central Africa, recognising the
benefits that flow from deep local knowledge. The year 2014
is an important one for Nedbank as we are in the 12-month
period during which we have the opportunity to exercise
our rights to acquire 20% in ETI. Regulatory approval for our
acquisition of a strategic stake in Banco Unico has been
received and completion of the transaction is targeted for
end March 2014. This acquisition enhances our plans for
expansion into SADC and East Africa.

A strong and sustainable economy with higher levels of
employment occurs when private enterprise is strong and
works in harmony with government, creating the enabling
conditions under which business can flourish. We are
committed to playing an active role in facilitating the building
of a thriving nation.

We appreciate the fact that our business success is linked to
the upliftment of society at large, as well as the fact that we
can do much to enable this upliftment through our core
business activities. We are committed to playing an active
role in building a thriving nation. In 2012 Nedbank developed
its long-term vision for SA, describing a country that would
be flourishing by 2030 and that would be a vibrant place to
live and work, having overcome a series of pressing economic,
social and environmental challenges. We worked with many
experts, including those linked to the development of the
National Planning Commission’s Diagnostic Report, to
provide a clear understanding of our country’'s potential.
The 2030 goals are aligned with the National Development
Plan (NDP): they were developed independently but in
parallel and remain firmly aligned with it in spirit and
objective, and they are more than just a statement of
ambition. They provide a telescope that enhances our ability
to identify future business opportunities and risks. We are
responding through a strategic initiative called Fair Share
2030, challenging ourselves to capture new business
opportunities by taking a non-conventional approach to
lending on a scale that is appropriate to our market share.

Leading by example

This year | share with stakeholders more of the Nedbank
board's deliberations and challenges, both in the year gone
by and looking forward. In addition | will lead our first board
governance roadshow in 2014 to engage proactively with
our shareholders and other stakeholders, to share our
philosophies and thinking and to receive valuable input
from them.

Awareness around governance matters has increased since
the global financial crisis, with unsound practices exposed
and with regulatory intervention more strict. As a board we
take governance, compliance and ethics very seriously - they
underpin our deliberations and decisionmaking and align us
with the spirit and guidelines of King lll. We are continuously
learning and challenging ourselves to strengthen our
governance capabilities and recognise that, while much has
been achieved, we must drive the organisation to raise its
standards further in our aspiration to be worldclass at
managing risk. Nedbank believes that the development of a
unique corporate culture is an enduring competitive
advantage. For more than a decade Nedbank has invested in
personal-mastery and team-effectiveness programmes.
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This is underpinned by the recognition that a values-based
approach in leading the organisation is imperative if we are
to safeguard the integrity of the organisation and position it
appropriately in a rapidly transforming environment.

Our board is well diversified and balanced, and we seek to
continue building diversity in skills and thinking. We were
pleased to welcome David Adomakoh in February 2014 as an
independent non-executive director of Nedbank Group and
Nedbank Ltd. We announced the departure of two of our
directors, Don Hope and Thenjiwe Chikane, during 2013 and
express our sincere appreciation to them for the many years
of diligent service and insight they provided.

A number of directors will be retiring in 2015 in line with our
board continuity programme. In anticipation, the board
has instituted a formal succession planning process and
identified a broad spectrum of specific skills and experience
it must have within its ranks. The process is robust and
constructive in identifying the capabilities that potential new
boardmembers should possess to complement those of the
current members. In line with our strategy we will continue
to bolster the skills of the board in areas such as banking,
mining and resources, information technology (IT),
innovation as well as the rest of Africa.

The integrated report contains detailed reporting on
governance in the risk, audit, transformation and
remuneration sections. In addition to this, | summarise in
the following paragraphs some deliberations of each of the
board subcommittees.

In 2013 the Group Transformation, Social and Ethics
Committee focused on monitoring regulatory developments
relating to the BBBEE Act and the Financial Sector Charter
Codes. It also reviewed management'’s effort to improve
BBBEE performance and maintain our carbon neutrality
despite increases in the scope of our carbon measurement.
Lastly, the committee guided the strategic development
of Fair Share 2030 in response to a set of long-term goals
for a thriving SA.

The Group Information Technology Committee focused on
reviewing and implementing the group's IT strategy,
interrogating key technology trends that have a significant
impact on banking. These trends will become increasingly
prevalent over the next few years and include social media,
mobile banking and cybersecurity. Production stability was
monitored and it is pleasing that the group recorded the best
system uptime levels in recent history. The committee
approved Project 4321, which will consolidate the group's
finance, human resources and procurement systems and
continue to be a focus over the next few years.

The Group Audit Committee was satisfied with the adequacy
and efficiency of the internal control systems, accounting
practices, information systems and assurance processes
applied within the group. We are particularly pleased with
the ongoing recognition received for our financial and
integrated reporting from independent observers such as the
JSE, Chartered Secretaries Southern Africa, Nkonki and EY.
We will continue to ensure that the committee is exercising
its assurance oversight role effectively in relation to financial
reporting, internal controls, internal audit, and our relationship
with the external auditors, as well as to oversee the finance
transformation project. More detailed reporting can be found
on pages 110 to 113 of this integrated report.
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Given increased regulatory intervention, our focus on
governance and the emergence of risks in a tougher
macroeconomic environment, the Group Risk and Capital
Management Committee provided oversight on various
risks. These included capital and liquidity management,
compliance with various frameworks and requirements,
regulatory compliance with an increased focus on the
prevention of money laundering and financing of terrorist
activities, and actions to manage and reduce the onslaught of
fraud. Details are discussed on page 134 to 135 of this
integrated report. These focus areas along with the group’s
expansion into the rest of Africa will be closely monitored in
the coming year.

The primary focus for the Group Credit Committee was on
reducing the group's appetite for unsecured lending in the
rapidly deteriorating consumer credit profile. In addition, it
monitored stress in the middle-market business banking
environment and engaged management on its level of
comfort in our mining, automotive and agricultural credit
exposures due to protracted strikes in these sectors during
the year. Our construction industry exposures were also
reviewed. The uncertainty in the global economy and
difficult credit environment will be of considerable
importance in 2014.

Remuneration, and specifically the remuneration of
executives, continues to receive considerable attention from
stakeholders. This had led globally to a significant increase
in the amount of regulation. In some cases there has
been legislation regarding the delivery and disclosure
of remuneration. Given this increasingly complex
environment, the Group Remuneration Committee carries
a key responsibility to ensure that remuneration policies
and practices implemented in the group enable the
attraction and retention of key talent. It also aims to mitigate
against imprudence and inappropriate risk-taking, and to
enable sustainability. These remuneration policies and
practices must be applied within the context of efforts
ensuring that our core reward-for-performance principles are
adhered to.

These factors featured prominently in the scope of
the Remuneration Committee's work during 2013. The
committee reviewed the competitiveness of the Nedbank
remuneration suite while remaining attuned and
appropriately responsive to the changing governance
environment. Where necessary, changes were made to our
practices (these changes are set out in detail in the
Remuneration Report on pages 138 to 140 of this integrated
report). Our remuneration policies and practices foster an
appropriately long-term focus, and growth in remuneration
should be reflective of the overall performance of the
business, resulting in an appropriate sharing of value between
the various stakeholders in the group. This work will continue
through 2014, with a broader focus on the critical issues
of performance management, the competitiveness of our
employee benefit suite, and further enhancements in
our stakeholder engagement.

Delivering value to shareholders

In 2013 Nedbank Group again delivered value to our
shareholders, with a total shareholder return of 16%.
Our share price increased 11,7%, making us the second-best
performer among the big four banks. We declared a total
dividend of 895 cents, up 19% ahead of headline earnings-
per-share growth of 14,9%. Despite a volatile and uncertain
environment, we continue to possess qualities that we
believe are attractive to investors. These include:

m competitive franchises that create value and enhance
brand value because of:

o0 our leadership in corporate banking, and the fact
that we hold the largest market share in
commercial property finance and generate good
returns underpinned by an excellent risk profile;

O integrated, lower-risk investment banking with
strong growth prospects resulting from
government's infrastructure plans and growth on
the continent;

o strong, differentiated and decentralised business
banking;

O innovative, client-centred retail banking, with more
clients choosing to bank with Nedbank; and

o fast-growing wealth, insurance and asset
management business with high return on equity;
m a client-centred, risk-mitigated, capital-efficient strategy
in the rest of Africa over the long term, with the largest
Pan-African geographical footprint;
m continued delivery on a growth-oriented strategy;

m a strong balance sheet and defensive investment given
the stable banking sector in SA; and

m astable and experienced management team, a
differentiated, values-based culture and high levels of
staff morale.

Looking forward

The outlook for the environment remains volatile and
uncertain. We, the board, believe that Nedbank is well
positioned given its strong balance sheet and higher coverage
in 2013. As proved over the past few years, we have a stable
management team and a sustainable growth strategy, and
this will continue to stand us in good stead as more clients
choose to bank with Nedbank.

We have refined our 2014 strategic focus areas (covered in
more detail on page 21) to ensure that we build a sustainable
franchise. This will help Nedbank remain on a growth path,
focus on our clients through innovative solutions and grow in
strategically attractive areas, particularly transactional
banking, while optimising our spend to invest for the future.
The year 2014 is also a key period in which to decide whether
or not we will exercise our right to take up a 20% shareholding
in ETI.

Lastly, we will be finalising key board appointments in the
near future and | look forward to engaging with our major
shareholders during our first governance roadshow.

Appreciation

Thank you to my fellow directors for their contributions,
insights and commitment to the affairs of the group. | am
pleased that we again delivered strongly to all stakeholders
in 2013. We are well prepared for both uncertain times
and the unlocking of growth prospects, and | congratulate
Mike Brown and the Group Executive Committee.

We thank our staff for their contribution as they continually
strive to exceed the expectations of our stakeholders.

To our clients who have chosen Nedbank as their bank of
choice, we thank you for your support on our journey towards
making Nedbank a great place to bank.

Dr Reuel J Khoza
Non-executive Chairman
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MAKING

THINGS HAPPEN

A STRONG PERFORMANCE IN UNCERTAIN TIMES
PERFORMANCE HIGHLIGHTS

ECONOMIC
Headline earnings

Income attributable to equity holders of the parent
Diluted earnings per share:

m Headline

m Basic

Dividend declared per share

Dividend cover

Net asset value

Tangible net asset value per share

Net interest income to average interest-earning banking assets
Credit loss ratio - banking advances

Non-interest revenue (NIR) to total income

NIR to total operating expenses

Efficiency ratio

Group capital adequacy ratios:

m Common-equity tier 1

m Tierl

= Total

Total assets under administration

Total assets

Assets under management
Return on total assets

Return on ordinary shareholders’ equity (ROE), excluding goodwill

ROE
Basel Il. 2 Basel IL.5. 3 Basel Ill.
ENVIRONMENTAL

Green Star-rated buildings
Carbon footprint per fulltime employee
Offset through carbon emission reduction projects

Carbon status

OOO SOCIAL

.“ Socioeconomic development spend?

™  CcuLTuRAL
@ Broad-based black economic empowerment credentials
Barrett entropy

7 tCO,e = tonnes of CO, equivalent. 2 Includes Community Trust and Nedbank Private Wealth Foundation, spend impacted by FSC Code changes in 2013.
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% change
2012-2013 2013 2012 20M 2010 2009

Rm 159 8670 7483 6184 4900 4277
Rm 159 8637 7 449 6190 4811 4826
cents 15,0 1829 1590 1340 1069 983
cents 15, 1822 1583 1341 1050 1109
cents 19,0 895 752 605 480 440
times 2,11 218 2,26 2,30 2,30
Rm 12, 64336 57375 52 685 47 814 44984
cents 13,6 1346 9989 9044 8160 7398
% 3,57 3,53 3,48 3,35 3,39

% 1,06 1,05 113 1,36 1,52

% 47,7 46,8 46,1 443 42,2

% 86,4 84,4 81,5 79,6 788

% 55,2 556 56,6 56,7 53,5

% 12,5° 142 o 107 9,9

% 13,6° 12,92 12,6 n7 15

% 15,73 14,92 15,3 15,0' 14,91

Rm 12,8 939 935 833453 760 358 /mass 657907
Rm 9.8 749 594 682 958 648127 608 718 570 703
Rm 26,5 190 341 150 495 12 231 102570 87204

% 1,23 113 0,99 0,82 076

% 17,2 16,4 15,3 134 13,4

% 15,6 14,8 13,6 1,8 n8

3 3 2 1 -

tCO e* (3,5) 7,61 7.89 774 8,25 877
tCO,e* 4,2) 230 000 240 000 240 000 220000 220 000
tCOze4 Neutral Neutral Neutral Neutral Neutral
Rm 4,3) m 16 89 80 73
Level 2V Level 2 Level 2 Level 2 Level 2

% 1 10 il 13 13
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MAKING

THINGS HAPPEN

AN
ATTRACTIVE
GROWTH
STRATEGY

Our vision is to be Africa’s most
admired bank by our staff, clients,
shareholders, regulators and
communities supported by our
values of accountability, integrity,
respect, pushing beyond
boundaries and being people-
centred.

Our growth-oriented strategy is
underpinned by strong franchises
each with long-term growth
opportunities, growing our share of
transactional banking revenues,
tilting our portfolio in favour of
strategically attractive opportunities
while protecting against the
downside in higher risk portfolios
and expanding into the rest of
Africa. This is enabled by our
people and our unique culture,
which we regard as our primary
strategic differentiator.

BUILDING STRONG
FRANCHISES

The historic strength of Nedbank Group has been in our
wholesale franchises, which are built on strong client
relationships, competitive deposit and lending market
shares, quality portfolios with low levels of impairments
over an extended period of time in corporate and
business banking, expertise in key areas such as
commercial property finance, resources, renewable
energy, infrastructure and, more recently, oil and gas as
well as markets businesses. We are well positioned to
leverage off growth in the rest of Africa, support growth
in small and medium enterprises and benefit from the
participation in the rollout of government'’s infrastructure
programmes.

Repositioning Nedbank Retail has been a large focus of
the group for the past few years as we addressed
weaknesses in the transactional banking franchise,
owing to historic underinvestment and poor strategic
choices in relation to clients, distribution and marketing,
and a predominantly product-focused approach. This,
coupled with inadequate risk management disciplines,
led to Retail reporting aloss in 2009. Our actions over the
past few years in building a sustainable and profitable
retail bank, while recognising the importance of being a
bank for all in SA, were to focus on the growth markets of
youth and entry-level banking as well as restoring our
historic strengths in the middle-market, seniors and
small-business segments. As a result, we have made
significant investments in footprint, new client value
propositions and innovative products. At the same time
we embedded worldclass risk practices, significantly
strengthened balance sheet provisions and adopted
more prudent provisioning methodologies. As a result,
financial performance improved substantially and since
the start of 2009 we have gained more than 2m clients.
Future growth will be driven by SA’s banking population,
which is forecast to grow by 10m people, and by our
capturing an increasing share of these primary clients
through innovative, client-centred value propositions.

Nedbank Wealth, the youngest of the group's client
facing clusters, was established in 2009 following the
buyout of the remaining shares in the former joint
ventures with Old Mutual. The cluster has low capital
requirements and is a significant economic profit
contributor. Growth opportunities in our wealth
management, asset management and insurance
businesses remain very attractive.
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GROWING OUR
TRANSACTIONAL
BANKING FRANCHISE

Historically, Nedbank has had a smaller
transactional banking franchise than our peers
and as a result our earnings have been strongly
influenced by macroeconomic changes given
the absence of a substantial, stable commission
and fee income stream.

Since 2009 we have focused on growing our
transactional banking franchise through client

gains, improved cross-sell and innovations, with
the aim of increasing our non-interest-revenue-
to-expense ratio and meeting our medium-to-
long-term target of greater than 85%. In 2013 we
achieved this target for the first time.

GEOGRAPHIC EXPANSION

Our largest opportunity is to capture a greater
share of the banking profit pool in SA. In the
longer term, economic growth in the rest of
Africa is expected to be much higher and we will
follow our clients who are also expanding
beyond the borders of SA. We are building the
Nedbank franchise in SADC and East Africa. In
Central and West Africa we are following a
partnership approach with Ecobank.

MANAGING A

BANK IN A TIME OF
UNCERTAINTY AND
REGULATORY CHANGE

The introduction of new capital and liquidity
requirements by Basel regulations in recent years has
forced banks to rethink their business portfolios as capital
and liquidity have become increasingly scarce and
expensive resources impacting on overall profitability. In
order to optimise returns for shareholders and position
the bank in a tougher, uncertain and more volatile
environment we have adopted a portfolio approach to
managing our different businesses and products.
Through our strategic portfolio tilt we choose to grow
faster in certain businesses or products such as
transactional banking, deposits, investment banking,
insurance and asset management, while taking a selective
origination approach with others. Home loans and
personal loans are products where we have chosen to
limit our downside risk and we recognise that we may
lose market share during certain times in the economic
cycle.

ideal corporate culture.

OUR PEOPLE AND CULTURE ARE OUR
PRIMARY DIFFERENTIATORS

We believe that our people and our unique culture differentiate us. We are committed to
developing and training our staff, and investing significantly in programmes such as
Leading for Deep Green to improve our personal and team effectiveness across the group.
In addition, we track and monitor our staff satisfaction levels and changes in our corporate
culture by identifying areas of dissonance (entropy) and value matches in relation to our
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MAKING

THINGS HAPPEN

AN ATTRACTIVE GROWTH STRATEGY (CONTINUED)

A VISION-LED,
VALUES-DRIVEN
ORGANISATION

VISION:
TO BE AFRICA'S

MOST ADMIRED BANK

VALUES:
INTEGRITY

be honest, trustworthy, truthful, and
consistent and open in all of our
conduct and decisions.

RESPECT

recognise the inherent worth of
every human being and treat all
people accordingly.

ACCOUNTABILITY

prepared to make commitments and be
judged against our commitments, to
deliver on those commitments and to
be responsible for our actions.

PUSHING BEYOND
BOUNDARIES

recognise our obligation to the entire

DELIVERING ON OUR
2013 STRATEGIC
FOCUS AREAS

In 2013 we made progress
towards achieving our vision
through delivery on our
strategic growth drivers of
repositioning Nedbank Retail,
growing NIR, portfolio tilt and
rest of Africa. During our
strategic planning processes
for 2014-16 we refined our
strategic focus areas in the
context of our material matters
- these are discussed in more
detail on page 20.

Over the past four years Nedbank's franchise has
experienced strong growth as reflected in the
increase of our brand value by 38,0% to R10,9bn
(2009: R79bn), measured by Brand Finance's
Brands Survey. We have also made significant
progress in delivering on the four key strategic
focus areas of repositioning Nedbank Retail,
growing NIR, implementing the portfolio tilt
strategy and expanding into the rest of Africa.

organisation - to push beyond the limits
of what is best for us individually, or as a
group or unit and strive to break new
ground - fuelled by our passion
and commitment.

PEOPLE-CENTRED

we invest in our people and create
e