Quality, environment and ethics

Sustainability issues are integrated into NOTE’s business operations.

Segments covered are quality issues, environmental impact, business
ethics and human rights. This work is decentralised and co-ordinated
using collective targets and guidelines. NOTE is a member of the UN
Global Compact, which was started on a UN initiative.

Holistic perspective raises standards
Taking an integrated approach to various
sustainability issues is crucial to how
effective overall results are. These
matters involve everything from helping
customers to select components with
good environmental and quality perfor-
mance, to locating manufacture close to
final markets, so that the environmental
impact of transportation is limited. When
mitigating its customers’ impact on the
environment and wider society, NOTE
works actively to limit the group’s nega-
tive impact on its surroundings.

Quality policy and working methods
NOTE creates competitiveness for its
customers by delivering the right quality
at the right time and at the right price.
To achieve this, NOTE continuously de-
velops and improves its services with the
aim of constantly satisfying applicable
standards and customer expectations.
Production units work towards shared
and measurable targets. For example,
product quality and delivery precision
are continuously measured for both
customers and suppliers.

NOTE utilises a portfolio of quality
assurance tools and methods whose
origins lie in the quality systems of the
automotive and pharmaceutical industries.

ISO 9000 is a series of international
standards used to direct the focus of
corporate quality management systems.
All the group’s production units have ISO
9001 certification. Using its quality ma-
nagement system, NOTE can trace faults
and continuously develop the company’s
methods and processes. NOTE ensures
its work is functioning through regular
audits, which monitor standards and
procedures, by internal and external

resources. An external party verifies and
certifies its management system.

Quality audits are regularly conducted
on NOTE's strategic suppliers.

Environmental policy and working
methods

NOTE strives for long-term and sustai-
nable development by producing with
the minimum possible environmental
impact. NOTE endeavours to comply
with, or exceed, applicable environ-
mental legislation, work on continuous
improvement and maintain an updated
environmental policy.

Environmental work follows inter-
national ISO guidelines, mainly the ISO
14000 series. All the group’s production
units have ISO 14001 certification and
are audited by internal and external
resources.

Although different countries’ environ-
mental legislation varies, NOTE's ambi-
tion is for all units to follow a common
line of environmental work. Production
units sort consumables and monitor
energy consumption continuously. Other
parts of operations also include envi-
ronmental considerations, such as in
discussions with customers regarding
materials sourcing and production
arrangements.

Electronic scrap, glass and paper are
recycled. Improvement projects reduce
waste and limit energy consumption and
CO, emissions. Corrugated board and
combustible waste are compacted to
minimise the number of waste transpor-
tation runs affecting the environment.
NOTE also co-ordinates freight agree-
ments in the group to optimise transport,
and thus limit energy consumption and
CO, emissions.

During the year we continued our
efforts to progressively integrate the
Global Compact’s ten principles into our
working methods, our future plans and
together with our collaboration partners.

Peter Laveson, CEO and President

Additionally, NOTE units collaborate to
share experiences, good examples and
suggested improvements.
Environmental audits are regularly
conducted on NOTE's strategic suppliers.

Ethics

NOTE has been a member of the Global
Compact, started on a UN initiative,
since autumn 2011. The Global Compact
states ten principles member companies
undertake to comply with. These principles
govern human rights, labour law, the
environment and corruption. In 2014,
NOTE will make its second Communication
on Progress (CoP) to the UN. This
reviews the work being conducted within
the group internally and with customers,
suppliers and other stakeholders.

In 2013, NOTE updated and
strengthened its policy work and execu-
ted an employee satisfaction survey. In
2014, NOTE intends to continue develo-
ping its policy initiatives and to make a
more active contribution to the progress
of its surroundings on a number of our
markets.

NOTE'’s Code of Conduct is based on
the UN Global Compact and is available
at www.note.eu.

A summary of the NOTE units’ executed
and prospective work on Global Compact
principles is on the following page.
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UN Global Compact principles NOTE’s approach

HUMAN RIGHTS

LABOUR LAW

ENVIRONMENT

ANTI-CORRUPTION
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Results 2013

supporting broader UN goals.

W welcome feedback on its contents.

Targets 2014
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