
Sustainability Report 

 

Our Community  

In previous reports we have discussed the many 

programmes and initiatives undertaken by us to 

enhance the quality of life of our plantation 

community.  The “A Home for Every Plantation 

Worker” initiative, encapsulates the many facets of 

this concept, which includes the living environment, 

health and nutrition, community capacity building 

and the empowerment of plantation youth.  Given 

below is a description of the work undertaken during 

the year under review: 

 

Living environment 

 114 new worker houses were constructed bringing 

the total since inception to 1,311 whilst 752 

workers’ living units were re-roofed and a further 

59 units rehabilitated.  These initiatives were 

supported by the Ministry of Infrastructure 

Development, the Plantation Development Project 

(PDP), Plantation Human Development Trust 

(PHDT), Asian Development Bank (ADB), National 

Housing Development Authority (NHDA), World 

University Service of Canada (WUSC) and the 

Berendina Foundation.   

 

 

 

 

 

 

 

 

 

 788 new toilets were added to the 5,794 already 

in place.  

 

 Staff accommodation was enhanced by the 

addition of 2 new units whilst, in collaboration 

with the PHDT, 71 units were upgraded.   

 
 

 

 

 

 

 

 

 

 

 

 Todate, 10 hot water bathing facilities have been 

provided on Oliphant, Nuwara Eliya, Glassaugh, 

Pedro and Halgolla estates, 8 having been 

completed during the year.   

 

 Building on Panawatte estate was rehabilitated 

and converted to an auditorium with the 

assistance of the PHDT, to serve the public 

convention requirements of all estate residents.   

 

 49 km of access roads to workers’ quarters were 

rehabilitated, with either concrete or bitumen, 

adding to the 97 km already completed.  

 

 

 

Hot Water Bathing Facility – Pedro Estate 

Housing Project –Lavant Estate 



  562 housing units were provided with electricity 

whilst 48 field restrooms were constructed to 

meet the personal requirements of workers on the 

field.    

 
 

 All factories, both tea and rubber, are now 

equipped with separate male and female worker 

restrooms.  These provide facilities such as beds, 

toilets and separate dining areas for the use of 

workers whilst on duty.   

 

 

Health and nutrition 

 

 The company has engaged Unilever Sri Lanka Ltd., 

one of the world’s largest multi-nationals, as a 

partner in its Corporate Social Responsibility 

initiative.  As a first step in this partnership, the 

Division of Paedodontics of the Peradeniya 

University Dental Faculty carried out 01 oral 

hygiene clinic on Ingestre estate, for 90 plantation  

children within the Hatton group of estates.   

 

 

 

 

 

 

 

 

 

 Under Unilever sponsorship 4 additional 

orientation programmes on oral health were 

carried out for estate school teachers, welfare 

staff and executives.  Apart from these, 12 

conventional dental clinics were held on individual 

estates, involving 544 estate residents, in both the 

up-country and the low-country regions.   

 

 The company’s collaboration with the 

International Resources for the Improvement of 

Sight (IRIS) continues and 802 pairs of spectacles 

were donated and 169 cataract removal surgeries 

conducted, during the year.   

 

 Estate owned ambulances and other vehicles hired 

by the estates travelled a total of 60,000 km 

during the year, transporting estate residents to 

external medical facilities.     

 
 

Awareness Creation 

 

 In collaboration with the local MOH office, an 

Alcoholism Awareness programme was carried out 

at the Mahagastota estate hospital, for 34 male 

and 18 female workers.   

 
 

 Under the guidance of the Red Cross, AIDS and TB 

awareness programmes were carried out with the 

participation of 66 and 74 workers in Pedro and 

Nuwara Eliya estates, respectively.  

Oral Health Care Programme – Hatton Group 



Display poster – Reproductive Health Programme 

 

 100 adolescents on Panawatte estate participated 

in a Reproductive Health programme conducted 

with the collaboration of the Family Planning 

Association, the PHDT and the local Public Health 

Inspector.     

 

 

Community capacity building 

 

 The Estate Housing Co-operatives provided 5000 

estate workers with loans, for purposes ranging 

from housing construction to distress assistance.  

Savings deposits during the year amounted to Rs. 

5.7 Mn.  

 

 

 

 

 

 

 

 

 

 

 

 29 Alcohol Prevention programmes were carried 

out, assisted  by the Sewalanka Foundation, ADIC 

and PHDT during the year with the participation of 

266 estate residents .  

 

 28 Household Cash Management programmes 

were conducted during the year.   

 

Empowerment of youth 

 

 Computer classes held on Pedro estate attracted 6 

participants.   

 

 Sewing classes were conducted by the Sewalanka 

Foundation on Ingestre and Glassaugh estates, for 

20 children of estate workers.   

 

 English classes conducted on Glassaugh, Pedro and 

Kalupahana estates attracted 122 participants.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Houses Constructed on Easy Payment Loans  



Product and Process 

 

The 2007 report detailed our achievements in 

obtaining the HACCP, ISO 22000:2005 and TASL-SGS 

certification for all 13 of our black tea factories.  The 

operation of these systems within our production 

facilities enable us to focus on the prevention and 

control of hazards to product purity and hygiene, at 

vulnerable points in the process, instead of 

instituting damage control measures subsequent to 

end-product testing.   

 

 

The effectiveness of these control and  management 

systems are ensured by the on-location work teams, 

supported with advice and monitoring by the Head 

Office based team of specialists.  During the year 

under review, in addition to the in-house audits by 

the Head Office team, surveillance audits of all 13 

factories were carried out by SGS.   

 

 

 

 

Our Environment 

 

FSC certification  

In 2007, our rubber plantation 

accreditation was renewed till 2012, 

by the Forest Stewardship Council 

(FSC).  We ensure that all agricultural 

operations in our rubber plantations are consistent 

with parameters of environmentally sound 

management, as defined by the FSC certification.   

 

 

We follow similar operations management principles 

in our tea plantations as well, and our management 

and controls of the agricultural practices exceed the 

minimum requirements stipulated by the Tea 

Research Institute.  The minimum use of pesticides 

and other chemicals in field operations receives our 

special attention.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nuwara Eliya Tea Processing Center 

Tea cum Rubber – Kelani  Estate 



GLOBALG.A.P Certification 

 

In 2007 we 

commenced the GLOBALG.A.P (EUREPG.A.P) audit 

which was completed during the year under review 

with all 19 tea plantations being accredited as 

GLOBALG.A.P compliant by SGS – New Zealand.  This 

standard has been primarily designed to reassure 

the consumer that all agricultural operations of the 

plantations meet relevant food/product safety 

parameters, with minimal detrimental impact on the 

environment, whilst ensuring the safety and health 

of the workers as well.  KVPL is the first plantation 

company in Sri Lanka to have obtained this 

accreditation.  In recognition of its conformity to the 

GLOBALG.A.P. parameters, KVPL has been admitted 

as a member of the GLOBALG.A.P. producer/ 

supplier partnership in the Individual Supplier 

Category.   

 

 

 

 

 

 

 

 

 

 

 

 Two executive members of the Head Office 

Sustainability Team attended, on invitation, the 

GLOBALG.A.P. Summits held in 2008, in Cologne and 

Frankfurt respectively.  

 

Bio-diversity Survey 

 

 

 

 

 

 

 

 

 

 

 

During the year the company commissioned a team 

of environmental scientists, led by a specialist in the 

field, permanently attached to the UN, to carry out a 

fauna, flora and bio-diversity assessment of all its 

plantations, identifying fresh water reserves, 

resident species and, particularly, endangered 

species.  This comprehensive bio-diversity inventory 

will add further value and weight to our 

environmental management strategy.   

 

 

 

 

 

GLOBAL G.A.P Summit 2008 - Cologne 

Junonina Almana, Wewalthalawa Conservation  

 

Junonina Almana, Edinburgh  Watershed 

 

Ratufa macroura, Urumiwela Watershed  

 



CEO water mandate 

This novel initiative has its genesis in a highly 

collaborative partnership between the United 

Nations Global Compact (UNGC), the government of 

Sweden and a group of committed and socially 

responsible companies and specialized 

organizations, dealing with the problems of water 

scarcity and sanitation.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Designed as a private-public initiative, it focuses on 

developing strategies and solutions to manage the 

emerging global water crisis.  Endorsement of its 

vision and implementation of its strategy principles 

is a voluntary commitment to positive action.  Steps 

undertaken by us in this context were as follows:   

 

 All rubber factories of the company have been 

equipped with technically comprehensive effluent 

treatment systems, ensuring that any discharge to 

inland waterways meets the stringent standards 

mandated by the Central Environmental Authority.   

 

 

 

 

 

 

 

 

 

 Where core crops are present in the periphery of 

waterways, within a 10 meter distance of the 

stream, fertilizer is applied on a “bush-to-bush” 

basis. 

 

 Large scale use of organic fertilizer, such as 

compost and burying of leaf and wood matter 

obtained from pruning operations, to improve soil 

conditions and, where possible, to reduce the use 

of  inorganic fertilizer.   

 

 Planting of bamboo species along natural water 

streams to protect streams from soil erosion and 

to sustain water sheds.   

 The provision of rest-room facilities, even in fields 

well away from workers’ quarters, precluding the 

possibility of the pollution of natural water 

sources by human waste.  

 

 

 

Olu Ella – Halgolle Estate 

Dunedin Skim Factory - Effluent Treatment Plant 



Climate management and energy saving 

 

The combustion of fossil fuels and the denudation of 

natural forest cover impacts adversely on the macro-

climate and contribute to detrimental climate 

change.  As our contribution in mitigating 

detrimental impacts we have introduced the 

following measures: 

 

 

 All main fossil fuel burners in our tea factories 

have been converted to firewood burners, using as 

fuel, the rubber up-rooted from our low-country 

estates.  The latter is a natural consequence of our 

programme, for the annual replacement of a pre-

determined proportion of our rubber crop base.   

 

 

 

 

 

 

 

 

 

 

 

 

 Upgrading/rehabilitation of existing estate mini-

hydro plants, thus reducing reliance on 

government energy supply.  Todate, Ottery, 

Annfield, Glassaugh, Tillyrie, Uda Radella and 

Edinburgh have been rehabilitated whilst the 

Battalgalla plant has been upgraded with the 

excess power being fed to the grid.  The 

Kalupahana mini-hydro, designed to generate 

approximately 1 MW has been connected direct to 

the grid whilst the Kelani power plant is being   

upgraded and is expected to be commissioned 

during the year.   

 

 Todate, the main driers of Annfield, Fordyce, 

Ingestre, Robgill, and Kelani have been equipped 

with energy efficient hot water systems powered 

by firewood burners.  Whilst the consumption of 

firewood has increased, the consumption of diesel 

has decreased proportionately, resulting in an 

overall reduction in fuel cost.   

 

 Inefficient withering fans in tea factories have 

been replaced with lighter, aerodynamically more 

efficient units, which are more economical in 

energy usage.  During the year a total of 131 fans 

were replaced across 12 estates.   

 

 Introducing fittings with efficient electronic ballast 

as well as CFL lights, more economical in energy 

use, in place of existing incandescent lights and 

florescent lighting with inefficient mechanical 

ballast.     

 

 

 

 

 

 

 

 

 

 

Hot water Generator – Uda Radella Estate 

Weir of Kalupahana Mini-Hydro 



Training and skills upgrade 

 

 Training programmes carried out during the year 

focused on knowledge and skills enhancement in 

areas of environmental protection, occupational 

health and safety and the management of product 

purity and process hygiene.  Training on 

GLOBALG.A.P issues involved 129 people in both 

low-country and up-country estates whilst 19 

people participated in HACCP training 

programmes conducted by SGS Lanka.   

 

 Fire drill programmes were carried out across 

several estates, involving 295 participants, with 

the assistance of the Municipal Council 

Authorities, Nuwara Eliya.  

 

 In-house teams carried out Occupational Safety, 

Hygiene and Domestic Sanitation programmes for 

254 participants.   

 
 

 28 individuals participated in First Aid training, 

provided by Red Cross Sri Lanka.   

 

 Pruning and plucking training programmes were 

carried out by the Tea Research Institute as well as 

other programmes on safety measures for 

chemical spraying workers, involving in total more 

than 1500 workers across several estates.   

 

 Two senior managers of the company, one from 

the plantations and the other from the Head 

Office, Marketing Section attended the Asean 

Rubber Conference held in Manila, Philippines, in 

2008. 

 

 

 

 

 

 

 

 

Our human resources configuration 

49%

19%

14%

19%
B elow 5

5-9

10-14

A bove 15

S erv ice Analys is  of E xecutiv es

  

43%

19%

9%

19%

5%
6% B elow 30

30-34

35-39

40-44

45-49

A bove 50

Ag e Analys is  of E xecutiv es

 

37%

17%
11%

7%

9%

6%

13%

Below 5

5-9

10-14

 15-19

20-25

26-29

Above 30

Service Analysis of Other Employees

 

23%

15%

14%
14%

15%

19%
Below 30

30-34

35-39

40-44

45-49

Above 50

Age Analysis of Other Employees

 

First Aid Training Programme- Hatton 
Group 



Human Resources 

 

Our Human Resource configuration reflects an 

equable balance of maturity, experience and youth.  

Employee retention and employee satisfaction are 

major focal points of the company’s human resource  

policies and the Corporate Social Responsibility 

initiatives.   

 

 

 

 

 

 

 

 

 

Lovers Leap Ethical Tea Boutique – Pedro Estate 

Pedro tea centre 

 
The tea centre, long since an attraction for both local 

and overseas tourists, was upgraded, the theme 

being the projection of our product as the “Ethical 

Tea Brand of the World”, with our Single Origin 

product lines as well showcased in the context of our  

pledge and commitment to the principles of the 

Global Compact.   

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

             Lovers Leap Ethical Tea Boutique- Pedro Estate 

 

 

 

 

 

 

 

 

 

 
 


