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2} About this report

This is Korea Workers' Compensation & Welfare
Service(COMWELYs  first COP{Communication on

Progress) since we joined the UN Global Compact,

This report includes performance data from the
period beginning Jlanuary 1, 2009, and ending
December 31, 2009(fiscal year 2009). However, it
also covers data hefore and after the fiscal year
2009 for  providing precise information  to
stakeholder.

The scope of the report is the head office and &

regional head quarters including 49 branch offices.
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"E CEQ'S Message = pRISME.

The wear 2009 found much more changes and crises than ewer. The global
financial crisis triggered by the USA endangered the global economy  with
decreasing exports and economic recession, which, in tum, led 1o the financial
jitters of the domestic econommy.

Govemmerts and firns hawve 1o sundve the economic crisis goreading al over the
wond  through retrenched finance, This is why the finance of domestic social
insurances has emerged as one of important issues. Increasing unemplovmert and
decreasing CSlI (Customer Sentiment Index) clearly brought out the importance of
social welfare sendces, Also, a more deepened income gap between regular
workers and imegular workers has widened a social divide, |0 a dtuation like this,
it's Imperative that we, the Korea Workers' Compensation & ‘Welfare Sendce
("COMWEL"), play a more active role in protecting socialy wdnerable workers,

To lire up with govemimental pdicies to respond 10 this challenge  through

EH B e, worers sorves



reinforcing the market functions of public sectors, helping with socially—winerable
wiorkers' self-supports, and consequently, creating sustainable emplovment, we
plaved a role as social welfare sendce prosdder by espanding loan sendces for
winerable workers  (KRW 25 billion in 2008 to KRW 279 billion in 2009),
subrogation programs for workers with wages in arrears (KRW 1881 billion in 2008
to KRW 308 billion in 2009), childcare programs that enable the balance between
wiorking life and family life, various budness start-up prodrams, etc.

To become the most ethical and transparent govemiment organization that pursue
ethical management in compliance with dobal standards, we became a member of
the "UN Global Compact” in September, 2009, Since then, we have ftried 1o
faithfully and actively comply with the 10 principles of the UN Globa Compact,”
and  imtermalize them in our own Ordanization culture  and  strategy in an
organization-wide way. As a resut, we were selected as "Very Excellert
Organization” in the evaluation of amti-comuption pdicies camed out under the
supendsion of the Korean Arti-Comuption and Cidl Rights Commission in 2009,
and as "Excellent Organization with Labor-hManagement Culture” in the same vear,

With the publication of this Sustainability Report 2010 that comtains how well we,
the CONWMWEL, complied with the 10 principles of the UN Global Compact in the
last wear, well continuously try to perfonn our own sccia responsibilities, and
thereby, compensate for the past unsatisfactory perfomrmances of our own, To do
S0, we need wvour changeless imterests and encouragemert so that we may
faithfully play a role as social safety net for socially-winerable people.

September, 2010
President of CONMWEL

(Korea Workers' Compensation & Welfare Sence)
Shin Young-Chul

AL/
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'E\ INTRODUCTION OF THE COMWEL (= smswsg

‘ 1 | PURPOSE OF ESTABLISHMENT |

Warkers' Compensation Insurance Act ("WCl Act”) (Establishment of Korea
Woarkers' Compensation & Welfare Sence) : In order to efficiertly carry out
activities amed at attaning the pumpose prescribed in the same clause under
the entrustment of the Mnister of Labor, the Korea Workers' Compensation &
Welfare Sendce shall be established.

The COMWEL is dedicated to fulfilling its role as "the best workers'
compensation insurance and welfare sendce prosider” and  contibuting to
Improsing workers' guality of life" by provding  sendces regarding workers'
compensation insurance (under Industial Accident Compensation  Insurance
Act), application and collection of employment insurance (under Emplovmernt
Insurance  Act), workers' welfare (under Basic Workers ‘Welfare  Act),
unemployment support and wage clam guarantee (under Framework Act on
Ernplovment Policy and Wage Claim Guarantee Act),

2| HisTORY

May 1, 1995 Was established to start workers' oorpensstion sendzes and other weffare sendces for
: industriaby—iniured workers, incloding other peneral workers

May 1, 1995 | Publisized the Cl & proclaimed Rew Oroanization Cutture

Started the provision of loan services for unermployed workers
(Mewly irtrodused sendces o sUpport those hit by the 57 Asian Crisis)

Intemdised the wape slaim guarantes program
July 1, 1998 | (Guerantesing wanes of 3 months and retirermert allowences of 3 years in ocase of
unermployrent due o bankruptey of the errployer)

April 15, 1988

Was ertrusted with Emplovrmert InsUrance sendres imsluding their application amd  preeniuen

Dctober 1, 1999 | ioction by the Ministry of Errpicyrrent & Labor

Started a oredit guarantes prooram for wokers
January 1, 2002 (Presicling eredit ouarantes servioes for workers without sollatersl)

Started the enpanernent in the imegrated collection of premiums in aoeordanse with Employrmert

Jartiay 1, 2005 | oo mve and Workers' Compensation InsUrance

January 1, 2008 Started the provision of coverage for workers suffedng from preUmosonioss
April 28, 2010 Unffied the Kores Workers Accident Medical Corporation (K-rned])

!P Knres Workess"
e COMDENETUON & Welfong Service



13| seRices

Category Activilies
- Medical, rehatilitaion and compensation senvices far industrialb=injured werkers
Warkers' — Bengft peyments of KW 34631 trlion to 250,000 injured workers annualy
Compensation
Insumnce (WD - BUppert for workploes with 1 werker of mare in jining WL and premiurn payrient
— 7§ A50.000 werkplacesia 88 milion werkershannual premiom of KEWY 48853 trilion
Employment - BUpport for workploes with 7 werker of mare in fining Bl and preminm payrie nt
Insumnce (El} — 17390000 workplaces £ million workershannual premiom of KFW 4.1423 trillon
Warkers Welfare - BUpport for sodal-vulnerable weorkers including prendding oredit guarantee sendice for werkers without oollateral —
Annual ameunt of KPW 424 billion for 95,000 warkers
Wage Chim - Payment of overdue wages B months) and retiement allwancesid vears) for those who ket bb due to
Guamntes bankruptey — Annual amadnt of KR 308 Billien for 65,000 werkers

|4 | BOARD OF DIRECTORS

Fo Hian Mg e Tenn Brkd Blography ez vk
Shin, Toleg - - Depaired of Fubk: Agnbiiaibn SUpRUckEn Linkeist
Charman &l UL T2, 200~ JULTL RN P of Empbwnent Foky Ofibe, Wikl of Erpkyment & Labor Futitne:
S0, Bong i - [epanier of Foibal Soknos, Kon Lnhkegihy
AL A B 6, 208~ Jan 15 BT e 1 The 170 Fresknlal Inalgaral Comirtiee Fi g
Exnti e
Les, Tl - - Fuks Acninigiadtn, Eepegook Nafkoral Linke st Sk Shool
Voe Pestint o Caor” | Mow 02008~ Now 28 B0 | e B ] Futkine
Exnit e
i WA R Labor Law, Seciete Sohool o Soongst Unkesty
F*.'be—P;sﬂuem -;:-19 Legr, En A | Feh 12, 2000 ~ Rebo 11, 302 | £t of COMNEL mokora) heaghlBiier I Dasgon Fuiime:
Executie - W b Blsihess Aningtialion, Gractene Sotool of Soorgel
voe FRSTEN Of | o WU 2 200~ on 12,200 | Uitersty ' Fuktine
Compencation Bereln < Chigd ol COMWEL epdong) feachlBier in Sigongin
E}gcuue :
W he-Frstien o
Woikes' Ky Bon Gun | Apr X 2000 - Ape 29, Mrp | M I Gl Ats, Giadiate Sohodl of Riorgl Unersty FuHine
Coinpereation Magkal AL A f-med
Seivbs
K, Yolng e - Frld In Boorginics, Unkei o Seogs,
Norr Bieciiie Dikclor | ™ Now. 8, 208 - B T 0| cesen] Evecuve Vios-Charinan of Fora Empkyes Fedération Farktime
Whaon, Ok ~ - WA Hefin Acminsiation, Unkeesh of MIChgan
Mot Bretihe Digior | R | B 213000 - Jan 20 2011 | i ETeLE a Seout Nallors) ke sy Fartine
Fark, Cran - - Boorgimics Degadingr, SorokaUnkaan Ll
hhare EveLitee Dligtior Yorg Jn 21,2008~ Jaec20 o | Ipfeseri] Y Presiger, Samehh Chembals Fartime
Shin, Dok 3 - genwong Teghnkal High Seno
hhare EveLiteg: Dligtior S Jn 21,2008 - Janc20 o | Piolessor a1 Secul Melio Huran Pesoues Development Carikr Fartime
Lee. arg - Bl In Bgoromics, Gacak Sehool of Seoul Malbial Lnhkershy
Moir EnecUiveDliion iy Jan, T2 A0 7 Jae B0, M1 | Ipeesend] Assoole peokssor 8 Booromis Depainen, Sahieok Fart-line:
Lnhweishy
Bk Heon - Gmplte Sotool of Labor and Inpsita) FeBlons, Sooogsl
Rt Exglive: Dlisgor i A2 2000 -~ Ap 1, 200 Uirkiers Farttimne
- Ipieseri] Gereral Seowtan of Feokatbn o Koiean Tagk Unions
- W I Eoooomis, Linhiersty o Mahian
m”%ﬁ}‘ﬁ“ﬁgfﬁm Kin, v (% Feb, 19, 200 ~ - Ipiesen] Diecky Sereral tor Soclal BLegel, Mk of Sliakoy ane FarHimne
Frans
s - W Labor aret IRgLENE Felalkons, Linerst of
Mo Exsctihe: Diegior | Jeorg, Ha i ecorglrrMacson
Es-oflick] ok Jan. 18, 010 - Ipvesend] Dieckor General or The Labor Sarcaie Bueau, Mingty o Fartine:
Einprainer an Labo

B Ao of the date this report was written
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‘ 5 I IMPROVEMENT OF GOVERNANCE STRUCTURE

[J Board of Directors for Better Strategic Management

Three of the COMWEL's four new non-executive directors are management
experts from academic and business circles and are expected to cortribute to
strategdic management  of  the organization.  Board  Nominating  Committes
improved  the falmess and transparency of the nomination  procedure,  and
non-execUtive directors were selected Wilizing our expert human resources pod
(Apr. 2009),

Einplowees (iganzalion(1) Taiiniaieiailel

i BOD !
: FETL tizzzazaad KEF, ROSBI ]
: 1 i :
e EIL & Lator Wellare Serke 1 Ewotive i-.E.‘-“.‘-P.Wﬁ?-.-?.‘?.‘?ﬁ‘!?ﬁ‘-ﬁ?‘%‘??ﬂ!-.-f-’.‘-?.“f‘?‘.‘-’.‘-‘.!.‘?:-'.‘ ------------- ’
Expeds Trom Acscemia and Business(a) ! B Sovernmenl [
5 v hlon-ewecmive |
| Busiess piokessors, Copoiake ewetves 1 9 MOLAE, MOSF
Baines on INSUTANGE Senioe Strategﬁsl'"‘""" 'I|I'ISUr3.|'|GE‘ OperatonfAaakient Prevention

fas of Dec 31, 2009)

[] Reinforcing the Board's Responsibility through Performance-based Contract
Chalmman and executive directors are subject 1o perfommance-based comtract, where
their managemert pafonmance detenrmines the level of incertives and whether to
reappdrt o replace them.

Performance-based Incentives and Reappairtmert Decisions LR EXen I DR

maragmant
_ Minlster of Citleat )
Employment & BOD Chairman FRlng
Labor ;
Meregerient A Behssit
Petiewerien n
Ewcch i i magemei
Cirhac
Evaluaticn
Bt Qlreckr P iR

[J Ensuring the Independence of Non-executive Directors

The COWWEL holds nore-esecutive boad mestings prior 1o full board mestings where
non-execUtive directors are diven infonmation on agendas and coportunities to make
pdicy proposas 1o redlize soclally responsible management through ensuing the
check and monitoing functions of non-executive directors,

!P Knres Workess"
e COMDENETUON & Welfong Service



6| vISIoN & STRATEGY

[J The COMWEL's Mission and ¥ision

The COMWEL has launched rew Msdon and Mslon reflecting the organizational gods of
establishrment, after conducting a comprehensive managdement emvronment analysis,
intemal/extemd suneys, workshops(4 times), benchmarking other crganizaions/overseas
WOl organizations/Global 500 Word's Largest Companies, srategic mestingd 4 tines),
and exemrd assesamant 3 times) from Jure 1o Septerrber 2009,

New Mission To contribute to the improvemnent of workers' guality of life .
ﬂwmugh prtmdng cphmal workers corrpansations, rehabiliation apports and wefare sences !

Msfor Services Workers' Compsnsation Worlers' '
Coe RFole and Furacion - Rehabilitation Supoort Hope Workers' Welfare Improve me nt

Ae L. Tc: hecorne the world's best workers' compensation & labor welfare servce prcmder
W Vision E that respond to workers' hope more readily :

[] Core ¥alues and Management Policies

The COMANEL has redefined core salues and management pdides, using nire key
wiords to better understand our customers, effectiveness and core swHues of future,
Mew walues and pdicies are now incoporated imo our onganizational cutue, reflected

in sendce-specific strategies and Action Plans.,

Core Vakie 5 i Passion for the ; ;
Dedlr.ahm to Custornem : '1|'|': Id's Best Service P der i Commitment to Sodqety
Management Policies Sewning Management Creative Management Cpen Management
(Serse and Care [Create Walles based on [FUIN Soclal Fesponaloliy
Cugtomens and Empiyeas) Pedzrmance and Canacy nizUgn Snanng and Lngerstanding)
Action Plar = "Customer Satsfaction Moo 170 - "L long Leaming” - "BhiesTransparensy Boost! :
P8 Management Planitad Comprehenshie Pan(03) Comprenensie Plan(10.4)

P “Emploves Care Management™ - “Performanse-bagsed Leaming® - UStop COWGreen Action)
Enforoement Plani0d &) Cperation Plan('10:.5) Enforoement Plan{0a.9)

’-mmwme@ - Peformarceorierted CLILR - Bermme Ginbal Etrical Crrprization:
- 05 Wision Dedaration(TE 11}~ Hara—Fo Promation Trainirg - — Bthical Dilermma Case Book |
- 25 ePosteriyookd] — Fefoerreree Marsgement. Corsuiting— Clean COWMWEL Campaion;

... CS Managemert Award - BF Compettionyeary) . Rt Maragement pihar:
Fonig e e Smile Motal Action Revolution Top

’ KOres Winkert
fae Componsntion & Wcliom Sondco



[ Vision Strategy Map

(o P

Vision To Become the World's Best Workers' Compensation and Labor
: Welfare Service Provider that Respond to Workers' Hope more Readily :
' Toward the Top Service Provider
by 2014
Goals AL Ll L. . L. . L.,
. Top 30% upln ™ Gl obal I."'EI]% upin’
i Customer | : Key | Standapd . Human |
' Rellaplllty RPerforman ceg System Competenceg
{Customen) (Business) fomanzanen) Competence)
o - Relon-lo-work Ratesi || R
i S3F540% - Gichal Management inde |
; i - Coverage Rale ; i 1= MOT Experls
: = Cusiomer Salwtacson : o 4485540 00 P
: r? " : P 2Me584%
e - Provigon of Advanced | | - Giobal Cerliication | - Eftocte A Inalmi
|- Compenenae Tongpeny | | COTDoRe Welare IS0 9001, P 22 5
5 = i W) 55405 P IS0 26000 P of ranng
Bedan] |- Pryeon of Prfessonal| | : L 780887
! Fehamon Serce: ¢ IFRS gystem P
P S0897PsT1 455 P :
¥ "Professiona Rehabiiabon Servce” © will be vaed when inlegrated wih K-medi [planned o 200}
Establish Reliable ~ Maximize Core Glokalize Foster MOT
Cgt?;?;;: € Brand Performances Magagf_rtnyent Experts
{Great Brand) {Great Parfarmance) e (Great People)
{Great System) o
" Improve: RACT Sen.rr:E = Improve Care * Globally mmpeﬂ‘thlreé * Foster experts
P WOl senices | omgarization strudure | N varous areas
i+ Become Clabal o ; P
Ethical Organization | - Enhance ++ Ciobalty  + Further Implement
: Competitiveness | competitteness Perfarmance-hazed |
Initiatives i - Systemize in Workers Weffare | | Finance and budget:  Pesrrel heregemert!
i CRM Service Sedtar ; management . :
» | - Reaktime iformation} | " PrOmate Happy
toirFind new gowth ¢ enyipnment & . Waorkplace: Culture
i b ELENE i Srergren i@ P :
Act] =10 Agtion Plans =15 Agtion Flans =11 Action Flans =9 Action Plans
ction
Plan/ * Pefomance Indoators * Pefomrance Indoators * Peformrence Indicgor * Pefomrance Indoatos
{Measurement &) {Meamurement 14) {Measurement 5) {Measurement 7)
FE“I.“'H'CE (NTHMe et 4) iNTHmeT et 1) inm-measement 3 iNTrmemEmat 3
Indicator

Knnes Wiorkers”
CammieesnE=Ttion & Welkane Sarvice



‘ 7 I ETHICAL MANAGEMENT

The COMWH. is dedicated to pursting Bhicd Menagerment with the ood O redizdng
Sustareble Manegement hrough desation to sodd  regpondbiliies. We bave made
vaious effats to redize the three coe vdues - "Dedicaion o Oustorrers”, "Pasdan for
the Wirld's Best Sendoe Provider”, “Commmitrent to Sooiety™ of cur vision ™o Became the
wiold's Best Workers' Compensation and Lebor Welfare Serndce Provder that Respond 1o
Wiorkers' Hope mmore Readly'. Such effots indude the inplemertation of  Bthica
NMemeoament 3T System, egtadlishmet of ethicd organization with dlobd stendards,
imroducion o programs to buld tnust with stakeholders through gincerdy caming ot
sooid respongbllities, dl of which beped buildng podtihve imece of The COWMWEL with
CustoTers and exenmda stakehdders

‘ A l BUILDING SYSTEMS TO DRIVE ETHICAL MANAGEMENT

The 3C SystermiCode of Conduct, Consensus, Check) was put in place to further
execUte Ethical Management. The 3C System supports our CED's efforts to spread
field-oreted ethical awareness, ethical education, esenday-ethics campaign, The
Systemn also provides monitoring and feed-back measures through avareness/acton
evalation to help the COMWEL 10 embrace Bthical Menagemert to the fullest,

3C System for Improved Execution of Ethical Management

@ .- Sysemization.of Orgenézation and Codes for Creating, Fhicel Maregement Values |

Consanaug

Eithicd Management Driving Team, Audit Team and BEnforcemeatt Teamn ae working
closely together to redlize the wAues of Bhical Mamagemert, The COMNVEL also
improved the Code of Bthics systam,

I e & wottrs seroe



The COMMWEL has "Ethics Regulations' and "Emplovees'’ Code of Conduct”, and
Al emplovees hawve to comply with "BEmrploves Transparency Contract”, "Code of
Practice for Transparency” for the redlization of Ethical Management, Ethical
NManagement Committee s established under Customer Satisfaction Departrment
10 resdew and put importart issues to wote,

‘ B | ETHICAL MANAGEMENT ACTIVITIES & PERFORMANCE

The COMWEL provides  online 2008 Exfieal Mnegeime R e
ethical management educaticn and - - . .

o Prsition-epacific Edusation 1,183 08 tirmes, actual)
wiorkshops and other participatony
advanced  training  for  Ethical Pattidpatory Blucation 82 (1 tine)

Weekshops and others)
Managemert wiorkicree, and other Eitical Meraperert Workdorse

D (12 s, annusal)

position—specific education, Education

T The COMWEL also conducts Bthical Managemat
; X8 X8

2 Avereness Bvauation to understand the level of
Th'fzrﬁﬁwu“e‘%ﬂ's 504 836 achvancement and esteblish the culture of Ethical
Extarnal crgarization. To address the gap between intend
Stakeholders B R and extend stakehdders shown in the resdt, we
Gap 163 155 are actively promoting our efforts rdated to Bhicd

MEnageTETT

The COMWEL has made warous effots to present cormuption (including recelving
gratuifes and ertertainment), promote far and open work handing process, and
Create  endronmert where emplovees can  raise dbjections more easly when
necessary. Thanks 10 these efforts, the COMWEL marked 8.60 in Transparency
Evaluaticn conducted by the Arti-Comupticn and Civil Rights Commission in 2009,
Up 0,32 from 2008, Howewer, more efforts must be made o improve the area of
"easiness in rdsing dbjection”.

PRISM 5. ()
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‘ 8 I CEO'S PHILOSOPHY & PRACTICES

______________________________________________________________________

-ll Cn joining the UNGC, the CCMWEL declares its suppcort for the

______________________

ten principles under

fl::-ur key areas, and will commit to align its cperaticns and strategies with the principles.
. EEIBQ CEC's Letter of Commitment to the Secretary-General of the UM

[J Protection of Human Rights

The CEOQ puts great emrphasis on our custamers, and renewed
the COMMWEL's efforts 10 sene customers in 2008, In order 1o
listen to the customers' woice more closely and protect their
narts, the CEC has woked a5 a one-day cdl certer cperator
and wisited field offices,

[J Compliance with Labor Standards

The COWWEL has dways woked towad improvdng  industrial
relations and has been promoting mutual respect between the
ldoor and the mamagement. The COMWEL complies with the
govemimet audeline regarding the number O ful-time frade urion
officers. A5 a regdt, The COMWWEL successfuly sianed odlective
adreanant with the trade Lnicn in line with govemiment gudances,
making 7 comsecutive vears of no-stike wage settlerment.

[J Protection of Environment

Deeply aware of the fact that excesdwve use of energy and
resorces 15 the man cause of resource depletion and climate
change, the COMWEL has made its commitment toward Green
Growth for sustainable growth of the organization, and toward
making the planet a better place to live. (Oct. 8, 2008)

] Will toward Anti-Corruption

CED has made special orline lecture wvideo on Bhicd Mamagement
for dl emplovess, and inplemets  oomprehendve  transparancy
boost measues on and bads. CEO's five specid lectres on
Ati-comupticn and Trangoarency wee ddivered 0 workshcps 1o
soread the strong wil 1o fidht comuption,

<LOnWEL CED &1 the DAl Ceter-

<Shgning of Collecihie Agreemien
Cememaonm=

<The CORNEL's STOR D0
Ticde of Pra:jl:}e Eeda‘a]b‘nr-

. siierAn r\oréc -cuc

<BCC Chairrman's




'P COMPLIANCE WITH 10 PRINCIPLES UNDER 4 = porcan
=»|  CATEGORIES OF THE UN Global Compact 50

(1| Human RiGHTS

Principle 1. The COMWEL shoud support and regpect the protection of
imemationaly proclaimed human rights.
Principle 2. The COMWH_ shoudd meke sure it is not conplicit in humen rights abuses.

The COMWEL hes made waious efforts 1o regpect and protect intemationaly prodaimed biumen
rights of the stakehdders, induding the COMWEL's enplovess, as fdlows

A Projection of Employees’ Human Rights

[] Ethical Regulations

= The COMWEL shall respect the dionity of al its emplovess as individuds and
treat them with trust and care, and shdl respect emplovees’ privacy and their
religicus and political freedom,

= The COMWEL shal dwe egual traning and promotion cpportunity too all
erplovees appropiae for ther ability and capability, shall faidy evaluate and
revard al emplovees for their perfonmmances and achieserments, and shall not
discriminate any emplovee on the basis Of sex, acadermic caeers, age, religion,
regicn, or disability.

= The COMWEL shall promote creathdty and expertise among its emplovees
through active support, and shal create emvdroomet where emplovees  can
share and express their cpinicn freely to nurture emplovees’ autonomy,

[ Yision & Strategy

The COWWEL dmes &t becoming a workdlaoe where 10D tdarts can aowy throuch rnurunng
credihve tdarts fooused on fidds and buldng idde HR maEnegeret system The
COMWEL is making waious effots induding te Working-life Cycle CDP{Career
Deneloprment Program), HR menagerment focused on perfonmance and  capability,
and Core Competence Build-up Program.

"P Knres Workess"
e COMDENETUON & Welfong Service



To become the Werld's Best Worers' Compensation and Labor Welfare Service Provider

AT that Fespond to Workers' Hope more PReadly

HH A HHC
Strateqy - Strategic HAM Systern - Emphasis on Field-oriented/ Creative Talents

- Emphasis on Peformance and Capabilty - Performance-oriented HAD Systemn

[J Recruitment & Personnel Management

The COMWEL s committed 1O equal opportunity in hirng and  managing
employvees, The CONMMWEL prohibits any discimination against emplovees on the
basis of sex, academic careers, agde, religion, region, or disability and is in full
compliance with Labor Standards Act and emplovment guota guideling,

O Composition of emplovees & execuUtives

Expattives Employves
Clazsificatian Head of Crg. Board hembers Auditar Emplayrment Adtual Mo, of  Irregular Tatal
Full-tirme:. Part-time Ful-time Parttime Fulbtime Parttime  Capadty Emplkivees Empkivess
2007 1 a 3 & 1 a 3451 2403 a2 3E
2008 1 a 3 10 1 a 3537 pEHEC Ly 3813
2009 1 ] 3 10 1 ] 3537 3317 Fils 4 18
O Status of recrditmernt
Classification o, of Pewe Emplovmert Female Disabled Soience&Engineerng hdatar
o7 MEwy a1 25 1 &
existing 1,558 2T [SAE]
ey 3 ] 1
408 | ieting 2 1506 i E
ey 2] ] La]
209 exieting 12 {58 114 48

The COWMWEL does not dlow amy discrimination against imedular workers, in full
compliance with the Labor Standads At and the Act on the Protection, etc. of
Fixed-Tem and Part-Time Brplovees, The COMWEL recoonizes trade unicns'
freedomn of asscciaion and ddht 1o cdlective bargairing, and issues regading
emplovess’ rights are discussed and resclhved at the Labor-Managerment Coundil,

In order to protect socialy—winerable pecple, the COMWEL sl
gives 5~10% advartages to industrially disabled persons, S
eSS with good conduct, lowHinoome dass, sderpedendineering

major, fermales, and local talents. The COMWEL has set the .- l
gender-equal ermployment quota(30% fermale), and appointed & .

more female emplovees in leadership positions o fulfil the
social respondhiliies as a public organization, R

',E %&mm



(] Development of Human Resources

O Making  strategies for the dewvelopment of human resources in
conjunction with other strategies

HED
St rateay

* Enforcing Management
Strateqgy Support

* [rnprovernent of

*Fleld-oriented Training e oee o etire

Belated E-Erfcm'ng RESPDI‘ISI\IEI‘IE’SS Strengthening Prcnblern Hepmhm of HRD Ca’ﬁa‘

i to Customers ;| Soking Ability : i Opening
E-th:agebehl.reenCSandi ;-ﬂalmng cop : i-HHqu'ﬂJlngwtccme
i Ethical Education | - Raising custom-talented; : - Improving Training

: - Activating Value Sharing: | Manpower E i Bwaluation System

The COMMWEL's core HRD  Strategy  emphasizes  the  importance of
Field-onented/Creative  Talents for the deselopment of strategic human resources
based on perfonmmance and capability, We ask our enplovess t0 sene CUSIOmers
with warmm heart, actihvely deselop thelr expertise, and to become future pioneers
with passion and creatisity, Our find godl is to become "Workers' Reliable Partner
whio can give them hope',

O Job performance rating system

The COMWEL's Job Performance Rating Classification Content

owvetEm condats O two parts - oo Befommence - Irb Pedormance Evalustion &)
. ; ; Area of Rating |- Capabilty  and  Condust

Evaluation, which evduates emplovees Eyaluation 40

comtribution to the oganization's execution

of strategy, and Capability and Conduct

Evdugtion. The COMWEL is  enoourading Rating [Elements| - Ciffisulty, Completion, Timing

emplovess’ participation through introducing

nost-enauation feed back({coaching) process.,

Unit |- Unit Assignments

Wethed |- b-step Rating

!P Knres Workess"
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O Boadmap for raising competent human resouces @ building life  leaming
system focusing on practices

Te COMMWEL  has  been  actively  promctng the Tdet Roadmep O

Field-aienteddife-long Leaming Svstermy . As a readt, in 2007, e COMWEL becare the
first quad-aovemmentd aoency 10 be recodnized as Best-HRD Catified Groanizaion, and
was avarced Peter Fo Drucker Innovaticn Award for tre Best Qoarizaicn in Life-long
Leaming, categony.

Baslc | Feld-oriented Lifelong Leaming System | (GROTIELE
QU are R R R R F P TR ER : U are

2 Four leaming squares based on competency

3. Step by Step training System
4. Leveling—building training system
O Competence development through career deselopment program

The COMWEL Uilizes self-directed CDP in prosdding  position-specific career
deselopment and personnel management.

Classifination Process Partiipants and Resuts
et Career Sel Career ?D&mn Caresr| | Superasar | | 4+ yrs of sarvice
Gass | Ran || Congung || omedons
Develeprient Plan 11 - ! M3 Ly 5, 6§ empleyoes
Expertice Type fn‘?rllﬁed; . gggﬂg ;.: — . s | Generl Ly 3, 6t wris of sorvies, 85
Agsignnent Test Type Pl | | Lv 4 errployees
| Supenazor || |1 |
Career Assosarment gﬁ = Cargiing |® Eﬁ;‘?u’-;fgn ul F?FFLT;S Al ermplovess under Ly 2
Censuiting Gaak || g, || Resn Tratring 2712 enployees

O Raising competert human rescurce based on working-life cycle

Classification HAC Foous CCF Suprort

MNewly Reerlits | Inteodustion to the COMWEL (3 Steps), enhance adaptability theouohBecorming COMWEL
Mmerntoring farnily

Lvd ~ Ly & |-Improve competence through area-specific training ':'”d'”guf_f”'me

- Lewel-specific training, leadership training for entry level manamers
Lv 3 - Further improve expetise though polioy stodies souses in Koreal  Spesialization
niversity and others

- Integration'Empowering  leadership training, advanced  management
aolses in Seoul Matonal University, Kores University and othees

« Post-retirerment plan, enhanse adartability

Before Fetirerment| ¥ support programs wil be in plase when the CCWWEL  training
CErtE Dpens

Lv 2 and above Making Exesctives

Adapting to
rost-retirerment |ife

',E M&mm 17



(> Reinforcing omanization competence through raising customized competent
human resources

s The COMMEL

oyvstem to train Case Managers, the core talents in the

compensaticn process who provde customized sendce for

each customer.  Currertly, there ae 20 w2 Case

NEmacers and B0 v Case Managers certified by the svstem,

imroduced the CQualification  Certification TR |

7 Cass Mananers plan, coovdingte, evectte, and svaluate the serices provided & injured werers B rreet teir rultipls
neads, Case WManagers help injured workers to recousr their ability B ek again and retuen to sodety by ofeing
therr with Total Servicelviedical cane/CorrpensationBehabilitaton)

& The COMMYEL supports emplovess to become glcbally competitive, through
prosdding varous local and overseas education cpportunities.,

Classifieation 208 2048
Overseas Ecbieation Opportuity Iém Sobool of Brordimics ard Political Iéggirfg‘le Sohodd of Ecoromics ard Poltical
(h44) 1 v empkyes (1 vear colrss) 1 Lwd emplnvee (1 wear colrss)

Other Covrses in Local Unfversities

< Higkrlewel policy colrse for certral officialel

- hebarces ranagemert ool foe public

+ Labor wetfare policy colrse’ Korea Uriersty©

w1 errpkoves)

corporatiorel Seoul Mational Urbversity B Ly
£nrphyees)

L & L errphovees, 1 vear qourse)

* Hichrlevel policy oourse for ceriral offidalel

Ll errplyvee)

- Pelarced maraserent course for public

corportiong’ Seold Matoral Urbiersty 2 L
Enrpivees)

« Labor wetfare policy colesel Korga Lbiersh

L2 & LW ermphovees, 1 vear couree)

O RBeinforcing education & training svstem to gather together organizationsl

competence

s The COMWNEL strengthened BErterprise-lesel Training to
its  management  strategy and  sision with
Customized B

share
emplovees,

fraining

<25 Training Froosss Cesiime

Anghs ol A8 Traning Fesfs

*ImorEmen 10 Senace celheny
QUi neecked
*mprved Transparency and

and

newy-launched Vision Plus training will help emplovees
to internaize the COMMWEL's CS walues and new sision
and misdon as well The COMWEL's will toward
socialy responsible managerment 15 cleady shown in its
practices of offering emplovees sdeo educaticn on
ethical management, and Clean Coordinator consulting
serdce,

* Irnpieermen 1N SUEKIMme-5 ek

* Leciure Dasad igining

e nwark harcling  nesced

REDINGE EG neadd

Changes alter Fesdiack

' Enhgnce  cugameeangnied
s Candid £S5 frgning winh B ezl
* EnhEnce DUSNEES—, GUSme—

sinxdiee new melhds
| Tengarmming, mikepkgneg, e

LN
Kanzgemen 1ranng

St reEpnke SHIE
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= The COMWEL Hanma-Ro Program is part of our efforts 10 become Great Work

Flace for our emrplovees. We make appreciation sidecs and award ShERT
champions 1o encodrage the shaing o walues and knowledge amond
erplovess, To create more actve and creative  work  ensdronmernt and
establish the organization culture of serdng emplovees, CEC and executives
dreet emplovees in the lobby once in every guarter, send letfers to
amplovees’ families twice a vear, nun Bndlish Camps for emplovess’ children
twice a vea. |In addition, the COMWEL assigned every Wednesday as family
day, and alow emplovees to wok from home dudng parentd leave 1o
promote better work-family bdance.

Ll

Customers

[] Ethical Regulations

=
W

=

=

The COMWMWEL's emplovees must respect customers, see from customers'
perspectives, and meke customers the top prionty, understanding that the
CONMMWEL only exsts for and by the customers.

The COMMWEL's emplovess must try to idertify customers' reguest and
expectaion 10 give them the best sendce.

The COMMWEL's emplovess must listen closely to customers' opinicns and
proposals, and resclhve complairts guickly and fairy,

Chair of the Boad should make Customer Sendce Charter for Customer
Satisfacion Wenegement avdlable to the public ya the COWWEL's webdte and etc.
The CONMNEL should establish and run Customer Sendce Charter Rewdew
Committes 10 ensure appropiate application of the Charter,

[ Yision & Strategy

The COMWEL has established C5 Management Strategy 1o become a more
relidble organization for customers. o 2009, we redefined the concept of
"customer’ and selected core CS key words, from the walue perspectives of our
customers. In addition, CS Vision and Sl(Sendce |dertity) were declared to further
establish the COMWEL's C3 Management mind.

B e, weserssores [JIED



wg%N Custemers’ Relighle FPariner in Growth and Hepe
Goal Feliable Crpanization for Customers
To achieve governmert's PCS| improvement noali21.7]

Improved CS

Enharce YOG Process

Better YOO Analysis

Management

Ewvaluation System

- Establishing of ©S
. ;”;Eﬁfgegf“m * Strategic Usage of VOO * Establish VOC process
arganization in field « Siratenic sharing of VoG evaluation system
* Effective Manapemert * |ntrocLiction more activities
of Call Center - ili7 ot i
Strateqy s Better Ltilzation of WG to improve V0O process
- Establishing CRM
&
Action ™ :
e Fi Enhanced MOT Service Internalize CS Culture
: = Establish customer
= Systemize WOC f ; :
collection and analysis| | Saustaction evallation - moe (S ey Establish
PIOCRSS ¥ training system
. , * Improve clstomer .
?ﬂ;;sg;msﬁ&;{r:ﬁc satisfaction evaluation Enhance G5 Competency
g feed-back system * Baise CS awareness

® Better VOC analysis » Establish MOT standards

O Process of CS Management Strategy Design

CS Endronrment Anahsis Cugtormer Needs Core Tasks CS Strategy Geals
Analysis
*PCS. C analysis
Iérr:?i:mmnfmaj ) restitts } * 5 Stratenios, 15 Tasks }
0 anehs * Customers’ evalustion | 7 | * CS Managerent * Frst CS Managenent
on employees' Corneittee’s Corrrittee in 2303
* 318 performance _ . .
e response shills Cormprehensive Review
* Major VOC

[J CS Management Teams

Major issues regarding C5 Managemert ae revewed and decided at the CS
Managemert  Committes,  Close  cocperation  among  Customer  Satisfaction
Management Teaminame of the depantment has changed to Customer Satisfaction
Departrmert due to restructuing of the organization in Aprl 2010), regiond
headquarters and C5  Management  Sub-Committees in branch offices ae
facilitating the promation of C5 Management at crdanizationd lesel,

B 1B rasonar, wowers sorves



Head Office Subsidiary Office
] CEO ] YWee Feqadat
i o0 3] == P

Committee of CS5 S GECEIELELLS

management in
fidd dffice :
ik
*CS ingructor
FCOP related
:with C5 :
i cCall Center :

‘Sbcormittes of | | Subcormittes o | Subcormittee of |
'_CS rmen=agement | | Cornpensstion 1 Finance Payrent. Suppcit.

Comrrittes of CF maragerment
| gT—— - Chair Parson © CEC
ol - Member ¢ Executive, Vice—prasident, Director—General of Head Office
- Committes © avery guartarly
- Role
= Monitoring C5 activities & Determination of Critical Policy

= VOC management & Giving a direction pending issus

O C5 Management Teams
Classification Meior Fole

+ Beview C5 activities and meke C5 palicy decisians
+ Mznznoe the aperstion of VOC and other current issues

Custamer Satisfaction +Overall CS and VOO Mensgement(IntemalExternal evalustions, C51 sunieys aned

5 Mznegement Committes

Mznagement Tesm trainings)
Customer Support Center |+ Deal with customer requestsicomplzints 2nd maonitor employess' respanse and
(o3l center) sendzes skills

C5 Menspement Sub-Coundl |+ Beview C5 Manegement and VOO operstion at fiekd level

5 Menzpement
sub—Committes

5 Lesrning Grup

+ Beview C5 Mansgement and make propasals besed an VOO 2t field level

+ Caongugt leaming activities and Identify possible rom impravement in ©5
Mznanement ['08. 41 orgenizations—'08. 94 argenizstions)

[ Efforts to Respect Industrially-Injured Workers' Human Rights

The COMNEL offers injured workers sarous support measures including medical
care and other welfare sendces under the Industial Accident Compenssation
Inalrance Act,

' Kores Wiwkers'
Fae Componsntion & Wcliom Somdco



The most important thing for the injured workers is prompt medical care and
stabilization of livelihood, Therefore, we provide comprehensive WO sendce 1o
spport injured  wiorkers with medical care, compensation, medical and socia
rehabilitation.

O Treating industially-injured workers & protecting their dependents' livelihood

The CONMWEL dwes injured workers full support for medicd  trearment and
termporary incapacity berefit(70% of awerage wage) during the perod of
treatment. 1T a wiorker is Klled in work-related acciderts, the dependerts are
pad Surdvors' Benefits, In case of pemmanent disability, the worker is entitled
1o receive Penmmanert Disability Benefit,

O Prosdding industrially=injured wiorkers with medical rebabilitation & job training
Endces

The COMWEL also provde medical and socid rehabilitation sendce for injured
wiorkers 1o hdep them retum to thelr wiork and society, The rehabilitation certer
Is imvesting headly on deseloping and conducting systematic and  sciertific
rehabilitation programs. To ensure the health and safety of injured workers, the
COMMWEL cperates 9 Worker's Compensation Hospitals and designated 5,500
hospitals equipped with advanced medical equiprments and high expertise.

O Beinforcing supports for industrially-injured workers' retum to society

The COMWEL offers customized serdce for customers. <CEC's Strong SUpport for
, . . . Injured Workers' Hetum to

It provddes imtensive medica care for those wiorkers whio S,

need it, and socia rehabilitation sendce for those who |8

Can retum o society, Through analveing indisddusl cases

of each patent's injuies, the COMWEL offers

clstomized consUlting.

O Prosdding  industrially=injured  workers with financial consuting sendces 1o
secuUre them a stable liselihood after their retum to society

The COMWEL signed an MOU with Kockmin Barnk(KB) to  <MCU with Kooknin Banie

piovice finendd conauting sendces for industridlv-inired workers, A
10 secure them a stable livelihood after their retum to
society, 82 injured workers benefited from the KB Wise Flan

conadting sendce gnce first introduced in Decembear 2009,

it f A L
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[ Efforts to Protect Customers' Human Rights

The COMWEL is implementing sarious CEM system and training measures 1o
further reslize Customer Satisfaction Management, in addition to constanty
improsang MOT serdce standard process,

O Quality management system through prosdding customer-point sendces

The COWMEL has introduced "Customer  Sendce <Corrpensation Departrent
MCT Sevice Standardss

Charter” and "Customer Sendce Standards' for 4l
emplovees, N addition,  sendce  activites  and
performances are analysed to further enhance  oor
serdce guality,

O Operating YOO (Voice of Customers) program

Vanous chanels ae open to custcmers 1o make thelr <NCT Share Acivity
wices heard including call cemters, webdte, customer WotshooR
COmplant case, customer satisfaction suraey, Improverment
committes,  and  customer evdustion  group, Through
amalysing both the frequendies and corterts of VOC, the
CONMWEL idertifies and improves the process of wiork,

O Operating a customer-criemted call center

A natiomwide  hotline{1586-0075) accepts 4l calls related to COMMWEL  senvces,
including accident report, premium pavment, and other reguests/coplaints. There
were 1,428 WOCS(1,40d  complants/2d suggestons) in 2008, and  1,171(755
complants 416 suggesticns) in 2009, The decrease in nuber of carplairt cals can
be attibuted to Updraded regponse ddlls hrough capacity bulding,

O Protecting customers' dghts

The COMMWEL appdrted "Customers Rights Protection  <Qustorers’ Rigfts Char>
Officer” in April 2009, to better protect custorers’ rights, | Iwm

The Officer provdes complaint-related consuIting senvice, | %
preverts the occumence of corplaints, and emhances | - & ﬂ
trangparency through differertiated sendce, -




O Buldng & gperating VOO Integration Syetem differentisble from that o other aganizaticns

Tre CoWWEL's Ligue WOC sweem wes bt besed an the advds o oustore neecks ad
reqeests The swetlam plays & impotant rde ininrovng o pdides ad instituticrs

Call Center{1588-0075)

“3 Standardized Coensulting o " “Real-time Consulting Scrvico

“3 Dne-stop Scrvice ' Linkaga of Uned Eadtay VOO wih sytam

“3 Collacting VOO \‘_ | ““C= rezsearch on internet wg
L - A

Monitoring Customer

““Input monitoring result in detail

‘" Colleating VDG of visiting customer
“HCollecting active cut—bound opinion ":“\.ﬁtaizru VIOC: mpidtration in field offica

“iond fecdback on monitening result

- Instaling a bxo for oolading astomanrs
e

[J Performance of Efforts to Respect & Protect Customers' Human Rights

The COWMWEL's Comprehensive VOO System enables real-time VOO management
and improves MOT serdce,

: 05 28 2305
Major Perforrance: Index Perforrrence Tar et Pedormance  Achivemert Pete |TEFOVEMTRM
PCS 707 517 %3 1P 0% T as
Csl B2 1 539 M2 100.4% T 21
Custorrer Satisfaction :
o Online B : 518 536 foate] 125% T a1
Custorver Satisfaction .
e e 528 545 035 o8.8% T a7
ol Cerer Sefiskrton 779 501 1 12 5% T4z
Mo, of Complaints abolt Ernployoe
CerdlctstAudit Office) & &l H 131:3% L

To sohve the undelving MOT sendce problems, the COMWEL conducts 3-levd
customer satisfaction sunvey  before/during/after the sendce, As a result, the
COMWEL overachieved its 2009 PCSI target(81.7),

The 2008 PCSl resut indicated gradual increase in “Compensation/Benefit
Paymert and Collection”, an area relatively weak compared to other institutions.
However, there was decrease in “Facility Operation and Managemert Sendce”
area, Through focusing on expanding MOT channels and emploves training, the
COMWEL showed dreat improvernent in 2009 with 8.6 increase,

m ',E mﬁ% WialfGne Sarvice



Improving MOT Service Quality
. =
BEf()rE m_ﬂ!-
« VI o sfidatiorfdhy

+ Customer Satisfaction R e « Cugtamer monitoingldails)

Ewaluation on : :

: « Custamer Sisfaction Center
E”)E"O?EES FESpONsE + Intemd CF ressarchiveshd response satisfaction
skills to callsimonthlsy) evaluationtauarterly)

EolsgiE BRTS0 EE . Sreys on COMWEL's imape and recognition level

‘ C Efforts to Respect & Protect People's Human Rights

—mIotEn

] Ethical Regulations

= The COMWEL's emplovees must comtribute to the deselcoment of the society
and the state through creating social wealth by desdoping the organization with
appropriate and responsible management.

= The COMWEL's emplovees, as members of community, must make efforts to
actively resdwe leditimate reguests made by |local redidents and reflect the
wices of differert socid classes.

= The COMWEL must actinvely support socid paticipation of its emplowvees, and
cotribute to the cultural and economic deselopment of the society

(] HIA X SE
[ Yision & Strategy

The CONMMWEL is dedicated to fulfilling its role and function as a responsible
member of  soclety, through warious loca-lesvel comtrbution activities with
focus on "Core Competence”. To redlize tnue shaing, the COMNEL established
a joint volurtesr aroup co-led by the management and the labor,

| Commitment to Society |
Activities with Fosus on Core Competense Activities for Sosialy-wulhemble People
T e : - Environment/Disaster  Reliefitvelfare  Faoiities
Strateqy Cevelep contribUtion activities Using the sore company-{ilage

eompetences of the COMAWEL

SUpport for Sister Villam

' Kores Wiwkers'
Fae Componsntion & Wcliom Somdco



O Roadmap for becoming a socially leading organization

Leading Compary
in =R

Balz

Intreduction & : :-HI,:
E=tablishment Swetemized i
Betivities activities —
Various social refated to +
contribution COMWEL's
activities Core =
2004 ~2005 2006 ~2008 2009~2010 = | 0| o
[ Strategically Oriving Social Contribution Activities
O Labor-management joint social comtributions
In May 2007, the COMWEL Sept, 2006 | - Egtablishent of the Voluntees Group
established  joirt  sclunteer Ray, 2007 | - Imtroduction of Co-chairmanship
- Intedration with COMWEL Benefits
grop Co-led by the AUD., 2007 Assrgigtion Veluntesr Group
; - Establishment of \olunteer Group
management and the [sbor, 1o History Gidlre
- cadoption of  the  Guideline  as
promote mutual understanding Ay, 2007 | Internal reguiation
and social contribiution. - Introdution of rmessles to arrpensate
and guarantee woluntary  activities
during work heurs

O Sccial cortributicns in conjunction with the key competence of the COMWEL

<rreass in Coe

- Mertoring for children of workers with serious injury . Seidl Corrb

- Consuting for migrant workers e
Activitios 2 T
related to Core | WO Training for developing sountries in Asia-Paciic region
Competence *Medical  Contribution in partnership with  overseas
FONEIMENTS
- Social Contribution in partnership with NGOs S e

The CONMMWEL is wery active in the area of socia comtibution. In partnership
with Secul MNational Uninversity Hospital and the embassies of Thaland, the
Philippines, and Yietnam, the COMWEL provide free medical and consulting
serdce 10 migrant workers, The COMWEL also gives support 1o the children
of severely injured wiorkers, in parthership with a locd NGO after sianing an Mo,

"F Knres Workess"
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O Activities for socially-dnerable people

-1 oompary-1 vilage sister vilage sampaion

Activities 10r | . Donation to wefiare faciities
soially-vuingra
be people | - Environment protection campaign Intreckvedt 2 & ool prectice an

T program
_ISept1. 2109, 1800~1815) |

- Cisaster relisf

Support for Wil arthities in sl Suppet Erndronrment protection
socialy-vulnerable people wadfere fepilifies for sister willams rATraim

O Performance

The COMWEL's walue of sharing is spreading throughout the organization
after the introduction of strategic social comtribution actisities, As a resul,
more emplovees are participating in woluntesr actisities,

|

B number of participants

- 17,898 2.89%
B number of volunteer
ke activities
17,418
i , 19.7%-}

" = P -

5,000 10,000 15000 20,000

[] Efforts to Protect Socially-Vulnerable People's Human Rights

O Worknet portal serdce

The COMWEL launched the Worknet poral senice to overcome the  budget
regiraints and provide wellare service for more pecple. Regiglered  Iow—income
wiorkers can access “Three a Day" online shopping page on Worknet, where three
selected items are sold on lower prices.

O BExpanding supports for socialyv-wilnerable people to overcome nation—wide
ECONOMIC Mecession

1B S wotere sorace [}



The COMWEL rnewly introduced loan service for the unemploved and
expanded support for socialv=—winerable people with supplemertary budget, in
an effort to help them  to osvercome nation—wide economic recession.

2008 _ 2000

A

Lo L0 KRW 2788 billion, iiiii 59,650

2 KBW 25 bilion 8 540

O BExpanding subrogation programs for workers with wages in amears

The COMWEL nuns sUbrogation programs for workers with wagdes in arears
due to banknuptcy, and dive them certan amoutt of wages and retiremernt
adlowances to support their livelihood, 66,073 workers received KRW 308
billion in 2009 (1.5 times increase from 2008) thanks to the expandon of the
sUbrogation prograrm.

O Supporting emploved female wiorkers with childcare programs

The COMMWEL provddes full support for establishment of workplace childcare

facilities, Budoet for workplace childcare facilities is BEBW 18.9 billion, up

F00% from 2009 budget, These facilities help female workers 1o better

balance their work and family and ittt the burden of childcare.

O Promoting programs to support successtul business start-ups

Varnous support programs are availlsble to support <Business Stat-up and
Vi P bR Confidensz Building Traininm=

auccessfiul business start-ups for socially-dnersble

wiorkers, The COWMWEL and cther relasted agencies

cffere wide range of practical support  measures

including management consulting.

‘ 2 | Labour Standards |

Principle 3. The COMWEL shoud uphold the freedom of association and the
effective recognition of the right to collective bargaining.

Principle 4. The COMWEL shoud uphold the prohibition of dl forms of forced
and compusory labour.

Principle 5. The COMWEL shoud uphold the effective prohibition of child labour.

Principle 6. The COMWEL shoud uphold the prohibition of discrimination in
respect of emplovment and occupation.

!P Knres Workess"
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[ ] Freedom of Association & Effective Recognition of the Right to
Collective Bargaining

The COMWWEL recoanizes the freedom of asscdation and the fdt o cdlective bagdning, ad

tere e two trade wnions acfive in the aoanization. Tre COMMWEL's Trade Union works

towerd protection of ution members’ dohts, improvement of welfare, and gabilization o

eTplovTat. The Unicn esardses its fdt to ocdlective barganing throuch participating in

MmarEgeTent activities Lnoer the prindple o Bquaity of Lebor and Maneoemant,

Deils Tre COMAEL'S Trace Liion Dot i R S ML G
Fresicrt e, Jorg S0 Bearch heas! Kir, Ja Dérg
Tenm 3 yeare Term 3 year
Tk Fegur workers & LB an! bekw ard S Fecudar workers of L arnd bekow ard
cther types of regudar worker atter types of requar worker
Shep Type Dpen Shop Stop Type Urion Stop
No. of Bliible Empbyees 2 57, o of Elible Empiovees 1580
No. of Mermbersliarale 28111 456) Mo, of Membersiferrale) 1580
Parcipation Ree %85 Participation: Rate 100%
Establishrrent 1957 9. 14 Establichrrert 1995, 4. 21
Mo, of Fulltime Urion Offcers 4 Mo, of FulHiime Union Officers 3
OneetionExecL e 1618 DiperationExec e 07
Represeriatieg/Brarch head 10080 RepresenttivesBrarch head 310
Urbrella Orgarizations | Feclbratbn of Korean Tracke Urions|  Urebrella Organizations | Kevean Cordecketion of Trag Liers
Expiration f Collective Bargeining 1. 10 27 Expiration of Collective Bargaining 00, 8 25

In acoordace whih oovemment recomrEddicns, the COMWEL put limits on time-oif for
ful-time unicn offidds, and exduded payrdl infonmation from trade Lhicn's demend out of
Conoem goout privacy sdation, Moeower, the oo and the mEneosTet paticipaed in
Negotiation Boat Couse for Plbiic Oroanizaion” to further promote benonicus industid
refaticns and odlective bagdning practioss,

[J Prohibition of Forced and Compulsory Labours & Child Labours

The COMWEL complies with ILO's lebor standad of 8-hour wok day, and prohibits 4l
forms of child labor Futhemore, a wide range of wdlfare programs ae awdlaole in
aeas oOf childcae, cdture, education, ad housing to meke the COMWEL a better
wokplace, The ldbor and the menagemet ae working together 1o rase enmploves
satisfaction,
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O Family-friendly management
Clagsification Cortert
Materrity |+ Baby Checkup Leavel® hoursfmonith)

merﬂ“‘ + Maternity LeaveldD days), Miscarmage/Stilbith Leavel3~a0 days)
Criktbit, | - Paterrity Leave(3--5 gays)

Promation |+ Chik! care (1 ay, 1 how), Parenial Leavel3 vears of age, 2 vears)
Medical |+ Support for Medical Treatment’ Regular Checkup

Suppart |- Geowp IrsLrance
Edipational |+ Emplovess’ Bdication FeelGraduate School)

alpret | Erglish Camps for Emplovees' Chikren

- Leave of Abeenes for Family Docastors

+ ey of Abeerce for Farrily Carelless than 1 year), Fleble Wiorking
Hour System

* Famity Leteribéice a yvear)

Othiers

Bl wnbealad
L FRTN
T TER TR

B cubonkn:

O Labour-management joirt efforts to solve emplovees’ complaints

The COMWEL established the Complairnt Besew Committes
o resdwe isses rdated 1o arploves  corpldnts,
Compldrts o individud emplovess can be brought to the
Compldrt Review Committes, and odllective complants ae
redened a Lebo-henaoamant Coundl, The Comdlant Reew
Committee comprises of 1 chamman, and 2 representative
(1 each from the labor and the meragement). Brplovees ae
motified the redew resuts wihin ten days O ocomplairt abrisdan

Complain Beview
: Cormmitee RO
[rdividugl complaint + Pogitive effedts on
Employess employees’ morgle amd
Complairt labor-menagement subsequent
- Coureil

productivity boost

+ Confligt prevertion in

Collective complaint ETpt

<Cpesstion of Corrplaint
Hesdesy Corrrrittess

Empigses Compai

+ Bueineghon ol gomplai i 1 1re|
o |

Corgeing o The Comimites

+ Chalnrg : 1 ‘

« Wesirted © 2 laboctvarageedd]

ek

|

+ Dt by mepob] wiks, mmrel
chelian |

Fesits

+ Ernptigs reehies fher copn o 2518
W 10 G o SLBmEgkn

[ ] Prohibition of Discrimination in Respect of Employment & Occupation
O Complyving with the compulsory emplovment of disabled people

In recruiting, 5—10 point advatages are given to disabled candidates. The
COMWEL  Also tries to hire more  sccialy-wlnerable  people,  including

industriallv=injured workers and |ow-income class.

"F Knres Workess"
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Ermpleyrnent of the Cisabled

Classification  Empleyment Qucta o E(@_f]_t_hj No. of Hired People Employment Rate Remarks
2008 2% 4064 13 253% sompliance
2013 2% 4123 17 2.84% sompliance

O BExpanding the emplovment of dd people

The CONMWEL eliminated agde limit on each postion in July 2004, to facilitate
hirng of elderdy workers, In an effort 1o further promote eldery emplovmernt,
the COMWEL abclished retiremert age on Commissioned Specialist
Podtionsie.g. compensation medical sendce expert, legal advser) which
require high level of expertise. The COMWEL dives elderlies advartages in
recruitmert, in accordance with the Act on Prohibition of Age DiscAmination in
Erplovment and  Aged  Emplovment Promction. Cumertly,  elderly wiorkers
account for 2. 98% of al emplovess, and the number s gradually increasing,

O Operating gender equality employment system

The COMMWEL is opersting gender equality “Fermale Erployess in Leadership Positions:
he o Feneke Empljees

employment  system,  and  raised  fermde s | e d Mo | Perenie
employent quota from 20% to 30%. Moreover, gL F a0

effots are belng made 1o raise the proportion B | 7 3 2%
of fermale employvees in leadership positfons. AL;I-;M .QQ 2 ?ﬁﬁﬁ—

O EBxpanding the emplovmert of local human resources & the prefemed

employmert of people maicring in science & endinesring
The COMWEL is in full suppot of the gowvemmert pdicy of promcting the
erplovment of local  human resources  and  sdencedengineering majors.
Comprehendve anayels ae made on emplovess’ hometowns, preferred regions to
make detalled plans for emplowrert of local human resources. The COMWEL
dives adwvartages 10 sclence and endineedng majors in documert screening,
additional coportunity in witten test, and position-gpecific traning after hiring
10 erhance job adaptability.

[J Lahour Practices

The Trade Union is and affiliate to Public Trade Unions of Federation of Korean
Trade Unions.

BB Ermrcremion s Wetare Sorvce



Al emplovees other than Lv 2 and above, secretaries, HE and Audit officers
can join the Union.

Eligbilty |- Reqular workers of 143 and helow and other types of reallar worker
0 | ¥ welding LG errployvess in Gereral ManaoerChisf Manaoer postions

bes = . 25y

. Merrbers |
Trade Urion Panqumapttgmn Q5% 274 2915
Fee |- Dedlkt 1.7% of basks wane

Urbrella | 5o : : _
Crmanization Fublic: Trede Unicns of Federstion of Forean Trade Unions

Mame |- Labor and Managernert Collsboration Deparrmert [7)
' IZEerr;.fFeneral Manapen 1), Industisl Pelstions

L (1) Woge - Beneft  Depuly Gereral Menagedr), Benefit Clicerlr),
InclLstrz] . . Miage Officert?)
Felations Chi Marager | © 25 ¥02rS of sonvice, 15 years of experience in Industial Relations
Departrrent Iredustrial | 0 _ 14 vears of senvice in Ministry of Ernployrrent & Labor
e | Deplty Genersl |- 25 years of Senvce, 5 years of experience in il Pelations
i | Manager | % 10 years of sewice in Minitry of Errpleyrrent & Labor
Manaper |- 10 years of serviee 3 years of experence in Irdustial Relstions

O Operating Labor-Management Council to enhance productiviby

The COMWEL cperates Labor—-Menaoemert Councl, in order 1o
promote mutual interests of the ldbor and the managemenrt, and
ds0 to inprove the welfae oOf al erdovess The management
Fas been aciive in reflecting demands from the labar The
Council has discussed waious isstes induding the infroduction
of anua sdary systemn for dl arplowess, dmplifing wage
systern, Improvng revard traning system, Introduction of new
evalation-based promcion system and S0 on.

Classification Dete 'SEHUEEG m? e
o] Apr 9, 208 G : LTEE’;}E ﬁfﬁ gm ﬁg}%r?ér;ntrmwmn of new
e, Jun. 16, 208 4 : E;DGS%E; ;uta%rger sUppert canter, simplifing test subjocts
@ [ smam | o |G, e oo
o] Diee. 21, 2009 5 'ﬁwgggﬂﬁﬁaﬁmhmmmma
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O Operating "Labor-Management Policy Council” in response to policies to
globaize govemimernt organizations
The COMWEL established "Lebor-Wenagemert Pdicy Coundl” separate from the
Labor—Menagement Coundl, 10 effectively execiute measues 1o ddodize goveamiment
organizaticns. The Pdicy Councl fadlitates the cooperation and infommation shaimg
between the ldoar and the menagement .

O Building & operating a systemn to discuss key issues at any time

Regdar mestings between the labor and the managdement ae oganized & both
represertative and staff levdl, in oder 1o discussfeschve key issues and prevent
possible conflict in advance, The meetings ae beld oo a guatery bads in the
headguarter and affiliae organizations.

The COMWWEL muns the folowing programs to fadlitate fidd-crierted  online/offline
communication changs

O Gathering the management's opinions about current issues using so called
“Voice of Field”

St Deployment Leaming & Innovation
* lWeragement's Suppart for the
field offices .ﬁ - H — |
- Meregemert's attertion tof | « CECfs field wisits [ issu; rformation on key
“voice of Field”.

- Bedew meging on fied difice
Meregement

» Shere key meregemert issues

and listen to field dffices’

» 5t drection for solutions
 Active 2pplication in problem

opinicns soh
» Setting Ub plens for Lebor— b

hWenepement Ludky—Hof Oy

O Cperating "Lucky-Hof Day" ("Labor-Management Conversation Roor')

On Lucky-Hof Day, Labo-Mamacement Represertatives Wit
field agendes to shaeddiscuss malor issues and gather
“oces of fidd', It is a wery effective measure 10 presvent
conflicts in ahance ad facilitate the  commnication
Chianrels.
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O Announcing & sharing management infommation using intranet system

The COMWVE. uilizes the Inranet svstem in amouncing and <rtrangt Chat with the

dwaing  meEnagemet  infomretion. Mntranet

Chdmen of BCD" is an interective communication chanrd
betwesn the enplovess and the chanren. Chamar Becttives)

|UCCs are ancthar communication chamd,

Crline Communisation Channg

Chet with the

Ciperation

Intranet Chat 'with the Chairman of BCD | - Cpen communication shanngl for all employess

Internal Customer Serviee mproverment
SUTestions

- Prgt complaints, summestions, and other opinions

ChairrmaniExesutive) UGG - Pogt UCCs to communicate with employess

‘ 3 | Environment

Principle 7. The COMWEL shoud support a precautionary approach to

emdironmental challenges.

Principle 8. The COMWEL shoud undertake initiatives to promote greater

ermndronmental responsbilities.

Principle 9. The COMWEL shoud encourage the development and diffusion of
emdronmentally friendly technologies

[ Vision & Strategy

The COMWWHEL IS avare O the impotace o direte dhanoe responee as a dobd agenda We
adively adopted te reticewide paradom o Low Cabon Green Growth Strategy,. 48 a
respondble merber O acdiety we understard the impartance o Green Growith pdicies

Vision The CORWEL as the Green Management Leader

Implermentstion of Low Carbon Green Growth
Policies

Irternalization of Low Carbon Green Growth
AMEreness

Strateny « The COMWEL's STCF CCe Plan
- Improvermnent of Green Enerdy Effisiensy
- Green Information

- Programs to share awarensss on Green Growth
- Environment Protection

m ',E mﬁ% WialfGne Sarvice



O Dniving teams

Under the supervsion of the Ethical e
Managemert Committee, the General Affairs =ommittes

Team is in chage of driving the Green o5 Department

Growth  effort, with emphasis on improsing | I |
green energy efficiency. g AffliEd besnch

] The COMWEL's STOP C0O2 Campaign

O Establishing the code of practice & hdding the ceremony of proclamation

Deeply avare oOf te fact et eoesshe use OF energy and <Frodamation o the
Code of Practioes

rescuces s the man calse of resource depletion ad dimate
change, the COWWEL has made its commitment toward Green
Growih for sugtdngde arowth of the organization, and towerd
meking the paet a better place o live, We officidly declarsd
cLr commitment at the Prodamaticn Ceremmony of the COMWVEL's
STOR CCe Code of Practice in October 2009,

O Reducing COy by energy source & MBO (management by objective)

The COMWWEL set source-specific reducticn targets for the headguarter and cther
related organizations with thalr own buildings, As a result, the COMWEL could meet
99, 7%((951.9TOE) of its reduction target of 954, 7TCE in 2009, The COMWEL is also
tning to come Up with other reduction measures, using the  source-spedfic
reducticn target data

O Building an infra for energy sasing

Erergy Savng Committee is in place, with the Bsecutive Vice-Presidert of
Flaing as the chalimman, and other executives and members, Under the
apenddon of the Committes, the Generd Affairs Departmert is in charge of
exeCiUting the plans. The COMMWEL also appdinted Energy Sasing Officer 10 further
implemert the practice,

[ ] Efficient Use of Environment-Friendly Energy
O Efficiert use of energy intemaly used by the COMWEL

BB Ermrcremion s Wetare Sorvce



Under the article 18 of the energy efficiency improverment guideline for public
organizations, the COMWEL made detdlled plans for gradual replacemert of
lighting desices imo LED products, with the goal of replacing 30% by 2012
The COMWEL training center{expected to open in MNovember 2010) and other
mew Duldings will use 30% o more LED lighting devices, The COMWEL and
its emplovees are making small changes in evenday life to save  energy,
including no operation of elevator for ard o lower floors, and turning the lights
off in lunch hours,

O Efficiert use of energy used for official wehicles

Under the energy efficiency improvemert Py i
o : : _ 23l 3] oL 20l AR g6
gl,,udellmel for Dut::uhlr: G’QSI‘IIZHUIG’IS@DUQ 4], all A3 2 Sl T g o
organization  wvehicles  (wehicles  for  the
e L R L e AL e |

president,  sice-president, employveess,  and RIS T
P e o Balal A =R 8

other wehicles for official use) and isiting O g kg e
vehicles are subject to Weekly NoO Driving Day  fianessr s s mes s
Program. The COMWEL also promote carpod i :
Campaian,

O Encouraging the use of bicwcles

The COMNEL installed bicwcle parking facilities in the headguarter and other
crganizations with their own buildings, and prosddes financial support to
employvess’ bicycle club to join the nation—wide efforts,

O Supports for ensdronment-friendly industries

To join the govemiment policy 10 support ersdronmert-friendly industry, the
COMMWEL uses recycled paper manufactured by a socid erterprise. Also, by
using recwcled toner, the COMWEL could cut 30% of toner costs, stll
martaning the guality of prirting.

] Green-IT COMWEL

O Redizing Green-|T COMNEL

"P Knres Workess"
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In 2006, the COMWEL established the Electromic Documert Managemert
svstern 1o reduce the use of paper in office. Now the systemn is linked with
Electronic Approval Systemn, All [ T-sector project proposals are reguired to be
submitted in CD format. 10 addition, ideo corferences are actively used 10
reduce the use of paper in actual meetings. Al these efforts are amed at

realizing Green Office.

[ Internalization & Promotion of Awareness toward Green Growth

O Encouraging lows- cartbon life stde

The COMMWEL encourages low-carton
lifestelenergy savng, pudlic fransportaion,
less use of digposables)  through
implementing "Climate Action Evervday
Action Han'. By ddmg so we ae
drmirg a bulding the platfomm for Green
Growth by rasing asereness  arong
plblic  oganizaion  erploweses ad
encolraging  them 1o join wdurtaly

<Clirrete Action Beeryday Action Flan=

Men {}Tﬁgﬁgfm Pubiis transporation/CarpooiBicycle
Tue Fire Flug outftum lights off dudng Ibesh hea
Wed| ey \VeSiing cohes i envione-fien:
Thu Tree FlartingUsing Feoyoled raper

Fri [ron Separating marbamyHesyole

et =0l Unproesesed amieutiuesl produass
S S Mo e of washing rrechine and wacin

cleaney

O Beinforcing promotional actisities for stakeholders

The COMWEL announces policies and achiesements related 1o Green Growth
in its reports and other publications. |0 addition, information related to the
COMWEL's Green Growth actinities can be also found at the website,

‘ 4 I Anti-Corruption

Principle 10. The COMWEL shoud work against comuption in all its forms,
including extortion and bribery.

[] Code of Conduct for Employees & Executives

',E M&mm 37



» The COMWEL's emplovees shoud not accept any money, property, aift, and
ertertanment from amvone related to work,

& The COMWEL's emplovees shoud not make any request 1o other enplovees,
harmring their far conduct of duty, for hisher own or other's lllegiimate gains.

[ Wision & Strategy

The COMMWEL has established anti-comuption imra and  operated  the
comuotion  impact assessment system to build a platform for strategic
anti-comuption auditing, Other efforts were made to encourage employess'

commitment to Code of Conduct and creste anti-comuption  organization
Ut

Vision Clean and Transparent GOMWEL
Steategic_Anti-Corruption_Auditing Arti-zorruption_Crganization Cufture
ST | - Anti~coruption Infra Pl s e

- Corruption impast assessment System

- Erusation for anti-comruption suttire in public secter

O Drving teams

The COMWEL is committed to improsng Audit COffice's

Ccapacity as the driver of anti-comuption within the

organization. To this end, the COMWEL has reneved itS | | | avuse || e
el Viz Ve

vision for Audit Office, with emphasis on "Transparent ko [ ens) | i

Affam Wog Farn
Audit", "Creative Audit”, and "Honest Audit”,

Proadunt @

[ ] Building & Operating Infra for Anti-Corruption
O Organizing & operating a private-sector council

The COMWMWEL organizes and Cpergtes a private-sector Councll on Institutional
Improverment, 1o buld effective arti-comuption infrastructure. 12 mermbers of the
Councll (6 intemd, 6 extemal) idertifies and improves institutions wnersble to
comuption, and enhance the transparency and efficiency of wiork process. b exemal
merter are representatives from Federation of Korean Trade Unions, Association of
Mationd  Industid  Accidert  Organizations, Koea  Chamber of  Commerce,
Construction  Association of Korea, Koea Bmplovers Federation, and Korea
Certifled Public Labor Aftomeys Associaticn,

!P Knres Workess"
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O Enternng imto integrity pacts with non-gosvernment organization
Since 2008, the COMWEL sormed integrity pacts with 24 partner organizations and
Companies 1o soread atti-comuption effort mone widdy

Korea Sesurty Vosational Training Wirkers' Corrpensation Cthers
Assoniation Crmanizations Heepitals

NUYIST NS Y MY
HE SEE ol motal
Hiana

i AR

[J Corruption Impact Assessment System

The COMMYEL dedignated Audit Office as the driving team <Coruption |mpeaet
Asspaament Educations
for the implementation of Comuption Impact  Assessment
Systemn, The COMWEL prosvddes training when adopting new
policies, Additional efforts are being made 1o reflect the

systermn on organization policies. (August 2008)

[J Implementation of Code of Conduction & Encouragement of
whistleblowing

The COMWEL has facilitated complairt report procedures for <Cyber Audit Cffice=

Wolation of Code of Conduct, through establishing report oot

charnels on the website (Cyber Audit Office, Budget waste [ro e G
report, Welfare benefit fraud report). Furthermore, the | = e .
website is linked to Anti-Corruption and  Civil Rights | - ww o

Commission's Ombudaman Serdce to provide convenience
for siclation/comuption reports.

[J Anti-Corruption Education & Promotion

The COMWWEL provde ati-comuption education for emplovess,  <Fublie Dﬁ?ﬁs}%le and
usimg mateids of Anti-Comuption and Ciyl Rights Commission

and iremaly desvelcped cortents, and invting outside lecturers, _
The COMWEL designates ore day a week as "Bhica | e ¥ ‘
Management Day' and  share "Trangparerncy  Cases'  with | = T
erplovess, in oan effot 1o promcte  irtemdizaion of -

arti- comUption awareness,

I e & wottrs seroe



[Appendix]

Organization Chart

Head office : President {1}, auditor {1}, executive vice—presidents (4}, ‘
headguarters {2}, offices & bureaus (8}, research center {1},

TheBmm  |loososssaossosioass Presideri
Tl a0
Seoretanat
Exealite Emm < i
Exezime Vi Prestient Wie—Preskent e ::_“t Ve Pickbnt of Woless
of Planning of Finange & Compensation Compengation
Wetre Bencfts Meqical Service
= & & HIHIE
z 3 & IEHIE
a = =
o % g E = g 2 g g =
5 E 3 z : g (EIEE |
b
g = o T o g- g g = E =4
: o 5 = = of | = .
i (= B % B Q| m 2 o,
5 3 7 3 7 g |5||5|8 5
= =1 m Z m & 8 E gl | &
T m c i = = = & g F E
. = g & g g ¥ 7| |3
g [ = = g % g %
; ? - IEIE
i : g IS

| Affiliated agencies |

- 6 regicnal headguarters (Secul, Busan, Daegu, Gyeongin, Gwangju, Dagjecn

- 49 branch offices (1st-Hevel office @ 39, 2nd-evel office @ 10}

- 6 commissicns (Secul, Busan, Daegu, Gyecngin, Gwangju, Daegjecn)

- § workers' compensation hospitals (nchecn, Ansan, Changweon, Suchecn, Dagjecn,
Taebaek, Donghae, Jecngseon, Gyecnggi)

- 2 care centers (Gyecnggi, Gangwecn)
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e COMDENETUON & Welfong Service



Major Awards & Authentification (2009)

Grade & kanaperment Evalustion of
Putdie: Crpanizations in X108
(Ministry of Stratery and Finare)

* Systarretic planning and efoctive exeotion of pojects
* Banked 3rd arenn 14 insuranesipension oroanizations
#18 Grade A organiztions out of 100

Hret 150 9301 Quality Menaoerment
Sectern Certification in Social Seourite
Adrrinistration Sector
(Kerea Produstivity Center)

* rternational cortfication on the abilty o mest custorer needs
in the areas of WC and labor welfare sorvices

"B Good Industrial Reltions Practices
(Ministey of Errployrnent & Labod

* Efferts to create partidipatony and sooperative sUtue of industrial
relations based on mutual trust betseen the labor and the

rrananerhent

Mational Clualty Prize
(hinistry of Knowledoe Econon)

* Becaied the Mnister's Award st the MNational Qualty Menagerment
Cormnpetition in the area of Serdice Quality

Korma Menanerrent Award
Prize fry Beesllense in Manapermert
Quality
(kMAC)

* Ablite b0 create values for custorners and masdreize roanagerent
peforrancs, threuh excsllent rranapernent qualig

Frize for BEdellerse in Anti-Coruption
(anti-Covruption and Chil Rights
Cornrmission

*Beroonized as eelent anti-oorUption omanization foe 2
conseetve Years
 Narked 0" in corruption experience for 2 sonseoltive vesrs

Fmt:'.i:mw:::-
Eelahs R e F |

ST BE L e

Exrallent quasi-ewvemment agensy in
sipport for SVES Minister's fward
(Mrister of Kroswdedoe Esononry)

* Solected a5 the evesllent qUAs-govemment aperey in SUpporting
SWEs, in cornplianee with 2t on provction of supeort on SVIES

[Evauation]

» Tatal 84.1(up 232, & rotches compared 0 last vear)
# A7 higher than cuasgovemment Agency average

Presidental Award of the Komea
Fedemtion of Smal and kediden
Businesses
(SVE Suppont Certer of the Federstion
of Korsan Industies)

* Covtribitkon B retional economy and sornpettheness of bisinesses
threugh mltual sooperstion

Web Aocoesibiity Certffication
(Kryean Disabled Ertreprenalrns
Aesociation))

* Certffication of ‘Wb Accassibility for the disabled, elderlies, and
cther sedialy-lnerabtle pecp
* rnplernentation of CSR




Code of Ethics

Charter of Bthics

5 articles regarding the COMWEL's ethics toward its custormers and
siate
Proclamation of the COMWEL's strong will toward realizing Ethical
Management

Ethizal Hequlations

T Chapters 32 Articles

Employees’ Code of Condikt

4 Chapters 47 Articles

Guideline for Bresutives Transparensy Contract

13 articles regarding the subject, obligations, and responsibiliies

Guideline for Manamerment Information Disclosure

4 Chapters 19 Articles

The COMWEL's STOP CC: Code of Fractiee
Cefines Action Plans for Green Growth for Sustainable Growth

Code of Prastice for Transparensy
Defines sore ethical standard of emplovees including ban on ascepting
gifts and entertainment, fair and transparent handling of work, ek

|12 PR ——



[J] Charter of Ethics

Korea Workers” Compensation and Welfare Association (the "COMWEL") is proud of
its contribution 1o the improvement of workers” guality of life trough the provision

compensation, rehabilitation and other welfare services.

With great delight and pride in mind, the COMWEL strives 1o become the top
workers' compensation insurance and labor welfare service provider, and an
organization where all stakeholders can enjoy growth and development, trough
pursUing core values of Dedication 1o Customers, Passion sfor the World's Best

Provider, Commitment 10 Socisty.

In realizing our goal, establishment of fair and transparent ethical culture is
essential. Therefore we offer this Charter of Ethics as standards by which all
employees act and make deci?ljgg{g?%_;wé:{}
We, sharing the visicn and missicn ol the COMWEL, shall make utmost
efforts to fulfill our mission with dedication, passion, and high sense of
responsibility, and make commiment 1{o building customer—criented

crganization through ethical, responsible, customer—satistaction management.

We, with creative and progressive sprit and high ethical standards, shall
handle all of ocur duties with diligence and fairmess, and shall not tolerate

any wrongdcing or corrupticn.

We shall dedicate ourselves to building safety net for working people, to
stabilizing and improving workers’ quality of life, and to providing the best

medical service for Korean people.

- FoT A,



We shall respect all employees as ndividuals and promote harmony and unity

through providing equal cpportunity and fair evaluation.

We shall comply with domesticfintemational regulations and agreements,
protect the envircnment, and make contributicns tc the development of the
scciely and the state through varicus sccial activities as a responsible

member ¢t the society.

Korea Workers' Compensation & Welfare Service

'P Knres Workers"
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[] Code of Practice for The COMWEL'S Stop-Coz Campaign

Deeply aware of the fact that the excessive use of energy and
resources is the main cause of resource depletion and climate
change, the COMWEL declares its commitment toward Green
Growth for sustainable growth of the organization, and toward
making the planet a better place to live.

We, keeping in mind that the excessive use of energy is the main
cause of climate change, shall make efforts to save energy by
using less walter and electricity and by culting the excessive use
of air—conditioning or heating devices.

We, keeping in mind the importance of natural resources, shall
make efforis 1o adopt green life—style, by refraining from using
disposables and using more recycled or environment—friendly
products.

We, understanding the impact of cars on air pollution and energy
waste, shall reduce the use of cars by aclively participating in
the Weekly No Driving Day Program and Carpool Program and
also by using public transportations.

We, as proud messengers of sustainable/green management and
environment protection, shall take initiatives in energy conservation
and environment protection efforts, not only in the workplace, but
also at home and in the community.

August, 2009

Korea Workers' Compensation & Welfare Service
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Additional information for this UN  Global Compact
COP({Communication on Progress) is provided by internet

homepage and team in charge of concerned topic

Planning & Coordinating Headquarters, CS Department

General Manager, Myeong Ok-lae
(moi524@kcomwel.orkr, 82-2-2670-0212)
Manager, Kim Sun-Min
(s kim @kcomwel.orkr, 82-2-2670-0971)
Fax. 82-302-267-1130

www. kcomwel.orkr




Open Mind! Upright Behavior! Trusted COMWEL!
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