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Fundação Dom Cabral 37 years

1973
The beginning of 

the activities of the 

Universidade Católica de 

Minas Gerais Extension 

Center.

1993
Alliance with the Kellogg 

School of Management.

2005
. 22nd place in 

the Financial 

Times ranking.

1996
FDC 20 years – 

1st Corporate 

MBA and 

distance-learning 

methodology.

2006
. FDC 30 years

. Cooperation 

network in Latin 

America

. DOM magazine 

publication.

1980
Partnership to 

create CEDEX – 

Center for Foreign 

Trade Studies and 

Development.

1999
. Partnership with 

family businesses 

to create PDA 

– Shareholder 

Development 

Partnership.

. The Volunteers’ 

Program is created.

2007
. Accredited by 

EQUIS – a renowned 

system that confers 

international 

recognition on 

business schools.

1989
Partnership to create 

CTE – Entrepreneurial 

Technology Center.

2001
. Opening of the 

Aloysio Faria Campus.

The Best MBA in 

Brazil – Você S.A 

magazine ranking.

2008
.Opening of the São Paulo 

Office.

. Partnerships with 

companies: COMn – World-

Organization Connection 

and RDI – Integrated 

Development Network.

1990
. Alliance with Insead – 

The European Institute of 

Business Administration

. The 1st PGA – Advanced 

Management Program is 

held.

2002
. The first knowledge 

management center 

is launched.

1992
Partnership with 

midsized companies 

to create PAEX 

– Partners for 

Excellence.

2003
FDC joins the 

UN Global 

Compact.

2010
. EFMD-FDC International 

Conference “Strategic Moves 

in Business Education”

. 6th place in the Financial 

Times ranking.

.1st place in the America 

Economia magazine ranking.

2011
. FDC 35 years – 5th place in 

the Financial Times ranking

.1st place in the America 

Economia magazine ranking.

2012
. 8th place in the Financial 

Times ranking and 1st place 

in the America Economia 

magazine ranking.

. Inauguration of the  

Board Committee.

2013
. 16th place in the Financial 

Times ranking and 2nd place  

in the America Economia  

magazine ranking.

.EQUIS and AMBA  

Re-accreditation.

.Opening of the Rio de Janeiro 

Campus

1976
.Fundação Dom Cabral 

is created from the 

PUC/MG Extension 

Center.

. Alliance with Groupe 

HEC, France.

2009
.The beginning of the cooperation 

network with schools from the 

BRIC countries (Brazil, Russia,  

India and China)

. Opening of the Center for the 

Development of Management 

Knowledge – CDCG

.Inauguration of the International 

Advisory Council.



Board of Trustees
FOUNDER AND CHAIRMAN:

Cardenal Dom Serafim Fernandes de Araújo 

BOARD MEMBERS:

Angela Gutierrez

Eduardo Borges de Andrade

Guilherme Caldas Emrich 

Gustavo Araújo Penna

Gustavo Fabian Grobocopatel

Henrique Moraes Salvador Silva

José Luiz Faria 

Maria de Fátima Henriques da Silva Barros Bertoldi

Paulo Guilherme Monteiro Lobato Ribeiro

Pedro Luiz Barreiros Passos 

Ozires Silva

Sônia Regina Hess de Souza

Subramanian Rangan 

Weber Ferreira Porto

Fiscal Council 
EFFECtIvE MEMBERS:

José Epiphânio Camillo dos Santos

Luiz Carlos Motta Costa

Sérgio Eustáquio Pires

SUBStItUtE MEMBERS:

Breno de Campos

Francisco de Assis Oliveira Azevedo

Cândido Luiz de Lima Fernandes 



Board Committee
FOUNDER AND PRESIDENt

Emerson de Almeida

DIRECtORS

Carlos Roberto vasconcelos Novais

Mozart Pereira dos Santos

Dean’s Office

DEAN

Wagner Furtado veloso

ExECUtIvE DEANS

Antonio Batista da Silva Junior

Paulo tarso vilela de Resende

Roberto Sagot Monteiro

International Advisory Council

ASSOCIAtE DEANS

Carlos Alberto Arruda de Oliveira

Luiz Eduardo Ferreira Henriques

Maria Elizabeth Rezende Fernandes

Marta Outeiro Moutinho teixeira Pimentel

Ricardo Siqueira Campos

CHAIRMAN

Donald Jacobs – USA

MEMBERS

Harald Zulauf - Germany

Guerra Freitas - Angola

Gustavo Grobocopatel - Argentina

Fernando Orocobre Oris de Roa - Argentina

Aécio Neves - Brazil

Anamaria Schindler - Brazil

Antonio Anastasia - Brazil

C. Belini - Brazil

Carlos Bühler - Brazil

Celso Amorim - Brazil



Fabio Barbosa - Brazil

Gilberto tomazoni – Brazil

Henrique Meirelles - Brazil

Jean-Michel Ribieras - Brazil 

José Luiz Olivério - Brazil

Josué da Silva - Brazil

Luciano Coutinho - Brazil

Luis Roberto Pogetti - Brazil

Luiz Lopes - Brazil

Marcel Malczewski 

Mariano Lozano - Brazil

Marina Silva - Brazil 

Mário Garnero - Brazil

Newton Neiva - Brazil 

Pedro Suarez - Brazil 

Philippe Prufer - Brazil

Renato vale - Brazil

Roberto Rodrigues – Brazil

Roberto teixeira Costa - Brazil

Rodrigo Kede – Brazil

Sergio Foguel - Brazil

Sérgio Soares Cavalieri - Brazil

tadeu Nardocci - Brazil

vania Somavilla - Brazil

Wilson Brumer - Brazil

Dezsö Horváth – Canada

Jamal Khokhar - Canada

Jorge Bunster - Chile

Alfredo Moreno Charme - Chile

Bing xiang - China

Lu xiongwen - China

Jeffrey Schwartz – Singapore

Goh Kok Huat – Singapore

George Sunny verghese - Singapore

Carlos Piedrahita - Colombia

Kook-Hyun Moon - South Korea

Benjamin Akande - USA

Clifford Sobel - USA

Dominic Barton - USA

Don Defosset - USA

Donna Hrinak - USA

Duncan Niederauer - USA 

J. Douglas Gray - USA

Jennie Hunter-Cevera - USA

Kevin Connelly - USA

Luis Moreno - USA

Melanie Katzman - USA

Ronald DeFeo - USA

Sally Blount - USA

Dipak Jain - France

Narayana Murthy - India

Shantanu Prakash - India

Subramanian Ramadorai - India

Seiji Shiraki - Japan

Ernst Bergen - Paraguay

António de Almeida - Portugal

Daniel Bessa - Portugal

Fernando Pinto - Portugal 

Guy Elliott - UK

Julia Middleton - UK

Mark Cutifani – UK

Martin Sorrell – UK

Darys Estrella - Dominican Republic

Ruben vardanian - Russia

Peter Lorange - Switzerland

Enrique Iglesias - Uruguay



Summary

26 62Strategic Objective II Annexes

10 Introduction 50 Strategic Objective Iv 

14 Strategic Objective I 54 Strategic Objective v

7 Letter from the Dean 34 Strategic Objective III



7

Letter from  
the Dean

As the year ends I would like to share with you in this report the most relevant 
information about the activities developed in 2013. We made important strides 
forward throughout the Institution, although its economic-financial results fell 
below our budget forecast.

Important strides forward were also made regarding the mix of operating reve-
nues, with rising revenues from partnerships, mainly from PAEX and from the 
MBA programs, which led to a balance among FDC program families. Such 
performance allowed the three family groups (Customized, Partnerships and 
Open Enrollment/Postgraduate) to reach a balance in operating revenues and 
margins.

We invested in infrastructure by expanding our facilities in São Paulo, opening 
our Campus in Rio de Janeiro, and modernizing the Belo Horizonte Campus 
facilities.

We also managed to move ahead regarding controlling administrative expen-
ses and experienced a 9% reduction when compared to the budgeted amount 
that stemmed from rationalizing processes, putting a hold on hiring and revi-
sing large contracts with suppliers.

We guaranteed investments in knowledge, people, product, market and social 
development, despite not having reached the non-operating revenues we fo-
recast. We consolidated the domestic market by expanding our actions in SP, 
RJ and Brasília through our own people and through our Representatives, who 
now account for 40% of our operating revenues and extend our reach over 
practically whole the country. We implemented new ventures with Affiliates 
in Piauí, Rio Grande do Norte, Rondônia and Mato Grosso do Sul, and also 
expanded with them our Open Enrollment Programs to different cities such as 
Blumenau, Campinas, Curitiba, Fortaleza, Goiânia and Manaus.

We did not manage to achieve the results we had forecast in the economic-
financial arena. Basically, this happened due to rising overhead and operating 
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costs, mainly as regards people, canceled and postponed Customized and Open Enrollment 
Programs, lower returns from financial investments due to changes to the country’s monetary 
policy, and non-operating revenues that fell below expectations.

From September last year the Board Committee supported us as regards rationalizing our or-
ganizational structure by dropping one directorship and some management positions, as we 
sought to speed up our management process.

The 2014-2018 Strategic Plan began to be prepared last September. We would like to highli-
ght that this process has been enhanced year by year as we maintain our five Strategic Objec-
tives and significantly reduce the number of actions, projects, indicators and goals involved.

In January 2014 we assessed the results of 46 goals from our 2013-2017 Strategic Plan and 
found out that 83% of them had been either achieved or surpassed.

When mentioning our internationalization process we should highlight our hosting and/or 
participating in international events such as the Public Management International Seminar in 
partnership with the World Bank in São Paulo and the UN Global Compact Leaders Summit in 
New York. We have been re-accredited by Equis, the accreditation arm of the European Fou-
ndation for Management Development (EFMD) and by The Association of MBAs (AMBA) for 
the next three years. We were ranked 16th among the 50 best business schools in the world 
on the Financial Times executive education ranking, which means we have dropped eight po-
sitions compared to last year; nevertheless, we remain the number one business school in Latin 
America. Such fluctuations through the ranking are frequent and natural, as the positions are 
defined by minimal differences in points. We are now working to correct possible deficiencies 
in the issues that are assessed and proposing advances that we hope will once again place us 
among the ten best business schools in the world according to the Financial Times ranking.

We have consolidated our alliances with Kellogg and with Insead and our partnerships with 
other schools from different countries, such as Esade in Spain, CKGSB in China, and Cambri-
dge in England. We hosted 35 International Customized Programs and six Open Enrollment 
ones, besides one Specialization Program.

We hosted the 5th International Advisory Council Meeting in Rio de Janeiro, which was followed 
by an International Conference that brought some 200 participants to the Copacabana Palace 
hotel. We also hosted our first event in China for company presidents who are members of the 
Partnership for Sustained and Sustainable Growth (PCSS).

We carried on with the Brics on Brics program by running its second group. Working toge-
ther with our Enlaces network partners, we hosted our first meeting in Cartagena, Colombia. 
“Innovation” was the theme chosen and the meeting brought 250 people together, with 50 
Brazilians in attendance. 

As regards the organization’s development, we carried on with our people development pro-
grams and prepared the organization to face future challenges by implementing the Career 
Transition Plan prepared by the Dean’s Office and approved by the Board Committee. It is 
through this plan that FDC recognizes people’s value and contribution while at the same time 
looking after the Institution’s continuous renewal process.
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Legal matters offered FDC a favorable ending to its legal challenge against the Internal Re-
venue Service that questioned the payment of the COFINS tax between 1996 and 2004. 
FDC won the case through a final administrative decision that drastically lowers the fine from 
approximately R$32 million to R$4.5 million, and it may even be as little as R$10 thousand.

When dealing with social actions we should highlight the work carried out by the Sustainabi-
lity and Social Inclusion Committee, whose objective is to promote synergy and integrate the 
Institution’s areas to carry out strategic actions through sustainability’s acting as the thread for 
each initiative. It is here that we should highlight social programs and projects such as the Dig-
nity Program, the Roots Project, the Good Example Award, and the Partnership with Social Or-
ganizations (POS), which now encompasses 40 organizations, among programs and projects.

As forecast, the 10,000 Women Program we hosted with the Goldman Sachs Institute has en-
ded through the two final groups in Belo Horizonte and in Rio de Janeiro, for a total number 
of 800 entrepreneurial women trained by the Program.

I would like to end my letter by stating that I am optimistic we will achieve better results in this 
following period, as we believe that the Institution is well prepared for it. We forecast sustaina-
ble growth for the 2014-2018 time span to guarantee the Institution’s economic-financial he-
alth, the investments we make in development, the quality of our services, and the satisfaction 
of our clients and collaborators. All of it in accordance with our principles and values – here 
lies our challenge.

Once again we would like to thank the Board Committee for the indispensable support we 
have always received from it at all times. Through its long-term vision it guides and mentors us 
to carry on building a solid Institution that can fulfill its role of being relevant to society.

Wagner Furtado Veloso | Dean
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Introduction 

the 2013 Fundação Dom Cabral (FDC) Annual Report follows the guidelines set out by the Global 
Reporting Initiative (GRI), a tool created to raise sustainability documents to a level of quality equi-
valent to the financial statements organizations publish. thus, it confers credibility, legitimacy and 
frequency to information communicating the report’s social, environmental and economic perfor-
mance. Besides describing the GRI indicators, FDC aligns its actions towards meeting the principles 
of the Global Compact, the Principles for Responsible Management Education (PRME) and the Glo-
bally Responsible Leadership Initiative (GRLI).

throughout the text we will find reports on the main initiatives and actions carried out along the 
year to meet the FDC Strategic Plan that was approved by the Institution’s Board Committee and by 
its Board of trustees. Interviews with managers and collaborators from all FDC areas were carried 
out to prepare this document, which characterizes a collective creation and an internal dialogue 
process.

the first chapter points out the strategies and actions used in 2013 to turn FDC into a Brazilian 
school at international level as regards actions and recognition, which is the first strategic objective 
of the 2013-2017 Strategic Plan.

the following chapter deals with the second strategic objective, “to be a reference in generating 
and articulating applicable management knowledge that is attuned to the environment”. It is in 
this chapter that FDC highlights its Knowledge Development Centers and its Reference Centers that 
carry out research together with organizations and anticipate trends and paths in several public and 
private management fields. 

the third chapter deals with the organizational context that is conducive to the organization’s deve-
lopment, reports the actions undertaken by the Human Resources and Internal Communication area, 
and sets out numbers related to collaborators.

the fourth chapter aims to offer readers access to information about the generation of economic-
financial results that guarantee the Institution’s sustainable development. 

the fifth chapter portrays FDC’s consolidation in the domestic and the international markets throu-
gh the educational solutions it offers executives, entrepreneurs, public managers and organizations 
and its partnerships with other business schools.

It is important to register that the 2013 Annual Report is a management tool that allows us to iden-
tify the steps forward the Institution has taken and the challenges it has faced since it was created. 
It presents FDC’s commitment to transparency and the efforts it makes to carry on a dialogue with 
its different stakeholders.
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Profile
Fundação Dom Cabral (FDC) is an autonomous and nonprofit bu-
siness school that was created in 1976. It dedicates itself to de-
veloping executives, companies and public managers by prepa-
ring them to face the constant challenges of the corporate world. 
Based on sharing experiences and building knowledge together 
with its clients, FDC offers dynamic and differentiated educatio-
nal solutions that aim to develop managers who will act critically 
and strategically within organizations and who will dissemina-
te sustainable value for businesses and for society. FDC main-
tains partnerships with international institutions that contribute 
towards developing solutions and identifying global trends that 
will be incorporated into its business. For the past five years, over 
120 thousand executives and hundreds of organizations have 
attended programs hosted by FDC. these programs range from 
Customized Programs, Open Enrollment and Postgraduate Pro-
grams, and Business Partnerships.

Being an accredited business school, being ranked among the best 
business schools in the world, and having strategic technological 
partnerships are all attributes that confer on Fundação Dom Cabral 
excellent results that can be translated into numbers. Numbers 
that can be found in this report and that have been surpassed each 
year. FDC currently works out of four campuses while also being 
present throughout Brazil through its 23 Affiliates and its 363 colla-
borators.

FDC promotes knowledge management through specific study, 
research and quality teaching centers that often lead to its pu-
blishing articles and books, attending conferences and develo-
ping the most varied customized projects for organizations and 
for entrepreneurs.
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Mission

to contribute to the sustainable development of society by educating, developing and building the 
skills of executives, entrepreneurs and public managers.

Business 

Educational solutions for organizational development.

Fundamental Principles
Usefulness: to be useful towards building society, Fundação Dom Cabral’s reason for being.

Partnership: as a result of the interaction among Fundação Dom Cabral, people, institutions and 
companies, and through which limitations are overcome and solutions are achieved.

valuing People: an internal strength that stems from receptiveness and that will lead to joint 
construction within the perception that each one will contribute in one’s own way, and no one will 
be excluded.

Autonomy: the firm belief that freedom of choice leads people to a feeling of ownership within 
their range of actions while observing the institution’s principles and values.

Daring and tenacity: so that the impossible may be tried while persevering at overcoming challen-
ges and barriers on the way to building the dream of being a reference as an institution.

Quality and Innovation: to be at the forefront in the quest to do what is best for clients, who are 
the main focus of our actions.

Ethics: concentrating on practicing loyalty, trust and transparency in our relations with third par-
ties while recognizing our mistakes and correcting our paths.

Self-sustainability: as an institution, FDC will cultivate intellectual independence, austerity and 
efficiency to maintain its sustainable growth.
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the year 2013 brought about a new structure for the international area 

that led to FDC’s enhancing its relationship with clients, schools and the 

members of its International Advisory Council.

to be a Brazilian school at international level 
as regards standards, actions and international  
recognition.

Strategic objective  1:

“
”
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 the Marketing and International Affairs Dean’s Office worked with a radar tool de-
veloped by the International Business Center to measure a business school’s level of 
internationalization. this tool is named FDC Internationalization Model and it consists 
of six dimensions: portfolio and demands, knowledge generation and dissemination, 
team, infrastructure, relationship network, and branding.

 the international area was restructured to enhance its relationship with clients, scho-
ols and the members of the International Advisory Council. 

Rankings and Accreditations 
FDC remains on the ranking of the best business schools in the world. It is interna-
tionally recognized for the quality of the work it performs and it is the best business 
school in Latin America according to the Financial times ranking and the second best 
according to the AméricaEconomia magazine ranking. 

FDC leads the Financial times ranking among Latin American business schools and 
remains among the select group of the most renowned business schools in the world. 
the Institution was ranked in 16th place overall, 23rd place for Open Enrollment 
Programs and 16th place for Customized Programs. One of the criteria to be on the 
list of the best executive education schools in the world is to have an international 
reputation. 

FDC was visited by auditors from the European Quality Improvement System (EQUIS), 
an arm of the European Foundation for Management Development (EFMD), and after 
interviewing professors, directors, Board members and clients they decided to renew 
the institution’s accreditation for a further three years

the Fundação Dom Cabral Executive MBA, which focuses on business management, 
has been accredited by the Association of MBAs (AMBA) since 2005. this organization 
is headquartered in London (England) and it accredits the best MBA programs in the 
world through quality standards while encouraging exchanges of knowledge, ideas 
and good practices among the important international business schools that make 
up its membership. FDC was reaccredited by AMBA for a further three years in 2013.

FDC is also a member of several associations abroad and runs cooperation agree-
ments with international institutions that are members of the Enlaces Network and 
the BRICs Network, as well as institutions in Europe and North America.
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Board of Trustees
the Institution’s Board of trustees met at the Aloysio Faria Campus in March. the usual lunch attended 
by about 200 business and political leaders from Minas Gerais was offered after the meeting. Former 
Board of trustees members Antônio Roberto de Azevedo Müller, Kenneth Bardach, Mozart Pereira dos 
Santos and Murilo Araújo were honored with the title of Honorary Board Members. this was the first 
event at FDC that received the Carbon Free seal, as it made up for the release of 6.51 tons of greenhou-
se gases by planting 42 Atlantic Forest native trees. 

In its second meeting of the year on August 9, the Board analyzed the economic-financial results for 
the first semester and received the new version of the FDC Internal Covenant. Donald P. Jacobs, Dean 
Emeritus of the Kellogg School of Management (USA), was honored with the title of Benefactor

Board of trustees Annual Meeting

Awards and Honors

Tiradentes  
Medal

FDC Founder and President of its Board Committee Emerson de Almeida was awarded the Joaquim 
José da Silva xavier – tiradentes Medal as the outstanding economist from Minas Gerais for the year 
2013. this award is an initiative by ASSEMG (the Association of Minas Gerais Economists) and by 
Mercado Comum magazine and it honors the citizens who have contributed to the development of 
Minas Gerais and of Brazil through their work and dedication.

Inconfidência 
Medal

Dean Wagner Furtado veloso was awarded the Inconfidência Medal in Ouro Preto. the Incon-
fidência Medal is the highest award presented by the Government of the State of Minas Gerais 
and it is awarded to those who have contributed to local prestige and reputation.

5th International Advisory Council Meeting - Rio de 
Janeiro
the Members of the FDC International Advisory Council attended its 5th Annual Meeting at the 
Rio de Janeiro Campus on September 30. they discussed topics that are relevant to Fundação 
Dom Cabral, to the executive education field and to society. Among the Council’s goals we find the 
setting up of a high-level network made up by business leaders and leaders from the academic, 
public and nongovernmental sectors, while also guiding the development of FDC’s global and 
strategic vision.
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Rio de Janeiro Governor Sérgio Cabral, who welcomed FDC to the State of Rio de Janeiro, and Mi-
nas Gerais Governor Antonio Anastasia attended the International Advisory Council official dinner 
at the Museum of Modern Art - MAM. 

the International Advisory Council is made up by 77 members from 21 countries who represent 
the business, academic, public and nongovernmental sectors and who are interested in Brazil 
and in its future. Professor Donald P. Jacobs, Dean Emeritus of the Kellogg School of Management 
(USA), is the current Chairman of the International Advisory Council.

5th Meeting of the International Advisory Council

International Conference 
After the International Advisory Council meeting, the International Conference in Rio de Janeiro dealt 
with the contemporary dilemma of capitalism and business management through the theme “Leveraging 
profits through ethics and social inclusion: a new mission or an eternal leadership dilemma”. 

three debate panels were held during the Conference: “Capitalism: the sunset or the dawn of an economic 
system”; “Inclusive markets, inclusive management and ethics”; and “Correcting capitalism: business as a 
force for change”. Besides the members of the International Advisory Council, FDC professors, business le-
aders and representatives from business schools from several countries also took part in the discussions.  

Gustavo Grobocopatel (member of the International Advisory Council and of the Board of trustees) 
speaks at the International Conference in Rio de Janeiro
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Opening of the Rio de Janeiro Campus 

Fundação Dom Cabral is present throughout Brazil through its four campuses and its 23 affiliates. 
the opening of the Rio de Janeiro Campus was one of the highlights in 2013. It is located in the  
Leblon district and encompasses an area of 1,280 square meters, within which it offers two 100-seat 
rooms, breakout rooms, and spaces for meetings and social exchanges. It bears an important focus 
on the local market, which is FDC’s third largest in Brazil. Rio de Janeiro will collaborate even more 
towards FDC’s internationalization due to its strong international reputation.

Domestic Presence
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São Paulo Campus 
FDC has opened a new floor at the São Paulo Campus, where it now occupies three floors for a total of 
2,100 square meters.

International Cooperation
It is strategically important for FDC to set up and consolidate alliances, agreements and cooperation 
with schools and organizations throughout the world as part of its internationalization process. 

FDC develops valuable content for organizations and makes its global expertise available while 
applying it to the Brazilian business reality. It runs strategic alliances with Insead (France) and with 
the Kellogg School of Management (USA) as it hosts executive education, study and research pro-
grams. Furthermore, it runs cooperation agreements with 14 other schools from 14 countries in all 
continents.

International Presence
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The Enlaces Network  
(Escuelas de Negocios de Latino America por el Crecimiento Económico 
Sostenible) 

the first Enlaces network meeting was hosted in Cartagena, Colombia, and it was attended by over 
200 participants from all the countries that make up the network, including 50 Brazilian participants.

A workgroup was set up at the time to prepare the first Latin America Innovation Chapter, which 
will be coordinated by Uniandes, from Colombia. the schools will finance this Chapter’s first pro-
ject, which will be the consolidation of a virtual innovation network and the building of a long-
term project that will be presented to potential sponsors and supporters. 

Furthermore, the Enlaces network met in Lima, Peru, in July and defined its mission and its vision 
as well as its 2014-2018 strategic planning axes:  

1. Encourage the joint production and dissemination of knowledge that is applicable to manage-
ment. 

2. Design and implement integrated educational solutions for organizations and executives that 
operate or that are interested in Latin America. 

3. Develop strategic alliances with multilateral organs and public, private and third sector orga-
nizations that can help the network fulfill its mission.

4. Define and maintain a corporate governance model that is appropriate for the network while 
attracting new leading Latin American schools to raise the network’s representativeness.

5. Ensure the network’s sustainability.

the Enlaces network’s Operational Committee, which is coordinated by FDC, has unfolded the 
strategic axes into concrete guidelines and actions and apportioned the tasks among its members.

Brazilians at the Enlaces Network Meeting in Cartagena

The “Plantando Robles” book 
the book titled Plantando Carvalhos (Planting Oak trees) by Professor Emerson de Almeida has 
been translated and published in Spanish. It was launched in Cartagena, Colombia, during the 
Enlaces Network meeting.
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International Customized Programs
thirty-five international programs attended by foreign and Brazilian participants were run and deli-
vered both in Brazil and in other countries through partnerships with international schools. One of 
the highlights of the year was the program hosted for Agência Brasileira de Promoção de Exporta-
ções e Investimentos (APEx Brasil) to support Brazilian companies through their internationaliza-
tion process.

 this project was delivered in two important markets, the USA and the United Arab Emirates (Dubai). 
It was structured from methodology developed by the FDC International Business Center and based 
on two strategic pillars: internationalization and knowledge generation.

In terms of methodology, it is worth mentioning the way the opening of the “Doing Business in 
Brazil” Program was run. this program was hosted for the European Aeronautic Defense and Space 
Co. (EADS) at the São Paulo Campus and it brought together international executives who work for 
Airbus. Its objective was to show them the diversity that can be found in Brazil.

FDC Specialization Programs abroad 

the first group of Brazilian participants from the FDC Postgraduate Program attended classes in 
Cambridge, England. the program, which was inspired by the Learning Journeys in Brazil program, 
was designed by the two schools and customized to the participants. this was the first step taken 
by the Fundação Dom Cabral Specialization program towards internationalization.

FDC Specialization participants in Cambridge



22

International Open Enrollment Programs  
Six International Open Enrollment Programs were hosted and they involved 150 participants, 47 
of whom were foreign ones:

•	 PGA – Advanced Management Program (Insead - France)

•	 Executive StC – Skills, tools & Competencies (Kellogg - United States)

•	 GEP – Strategic People Management (Insead - France)

•	 APL – High Performance Leadership (Esade - Spain)

•	 BRICS on BRICS (Modules: Skolkovo - Russia, IIM - India, CKGSB – China, and University of Cape 
town – South Africa)

•	 China CEO Program (CKGSB - China)

We must highlight the Brazil module of the China CEO Program hosted by FDC in São Paulo for the 
Cheung Kong Graduate School of Business - CKGSB, the school that partners Fundação Dom Cabral 
in China. 

the module was attended by 21 Chinese executives who lead some of the largest public and private 
companies in China, with annual revenues higher than US$ 250 million.  

International Events 
International events, forums and meetings, both in Brazil and abroad, are fundamentally impor-
tant to the FDC internationalization process, as they collaborate towards exchanging experiences, 
building networks and developing an executive’s education within the global scenario.

China CEO Program participants at the São Paulo Campus
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International Public Management Seminar  

the International Public Management Seminar was held in partnership with the World Bank in 
São Paulo last December. It brought together 247 participants who are leaders, public and private 
managers, and government representatives. the event aimed to debate management innovation 
in a quest to contribute towards reducing the bureaucratic inefficiency that inhibits competitive-
ness so much. the meeting discussed examples of changes in education management and focu-
sed on the experience of the State of Minas Gerais. As regards health care management, the event 
focused on the experience of the State of Bahia in public-private partnerships.

the Brazilian experiences were compared to those presented by international lecturers and World 
Bank executives. From among the lecturers we would like to mention Barbara Burns, Leader in 
Education in Latin America and the Caribbean and Ray Shostak, former Director of the UK Mana-
gement Unit and a member of HRH treasury Council, who presented a lecture on “How can re-
sults-oriented public management, together with the private sector, contribute towards improving 
public services?”

Deborah Wetzel, World Bank Director for Brazil, the Governor of the State of Minas Gerais, Antonio 
Anastasia, and other government representatives attended the opening of the Seminar.

Some of the authorities present, from left to right:  
Renata vilhena, Minas Gerais State Secretary for Planning and Management; Debora Wetzel, World Bank 
Director for Brazil; Antonio Anastasia, Minas Gerais State Governor; Emerson de Almeida, FDC Founder and 
the President of its Board Committee; Davi Zaia, State Secretary and São Paulo State Governor’s official 
representative; and FDC Dean Wagner Furtado veloso

UN Global Compact Leaders Summit New York  

Fundação Dom Cabral attended the event in the city of New York (USA) and it was represented 
by Dean Wagner Furtado veloso and by Associate Dean for Business Development and Public 
Relations Ricardo Siqueira Campos. the forum discussed issues such as sustainability projects 
promoted by corporations around the world. 
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Fundação Dom Cabral is a member of the management committee of the Brazilian Chapter of the 
Principles for Responsible Management Education (PRME) – a UN initiative inspired by the principles 
of the Global Compact that seeks to broaden education by mainstreaming sustainability through all 
the educational levels in the country. twenty-one institutions have signed on to the Brazil Chapter.

Marketing 
the year 2013 saw the launching of the FDC portal, where new visitors accounted for 51% of the 
accesses registered. Furthermore, the portal mirrors the Institution’s current stage, as it is modern 
and interactive and enhances FDC’s participation in social networks (see tables).

the FDC marketing area supported 45 events in Brazil and three abroad (two in the United States 
and one in Colombia).

FDC Portal accesses in 2013

Social Networks

Single visits  450.334

visitors  854.871

visualizations  3.159.209

Pages/visits  3,70

Rejection rate  39,10%

Average time on the 
site (in minutes)

 03:18

New visitors  50,98%

Facebook  18.662 followers

twitter  12.403 followers

Slideshare  4.477 visualizations

Youtube  3.999 visualizations

Linkedin  10.907 followers.

Institutional Image 

As it seeks to disseminate and consolidate the Fundação Dom Cabral brand, the Office of the As-
sociate Dean for Business Development and Public Relations assesses the Institution’s presence 
in external events through institutional support that is measured by the number of professors 
presenting lectures, by the exposure of its logotype on the material produced by the events, and 
by showing the institutional video, besides its presence in market actions. FDC participated in 92 
events in 2013. 

FDC hosts about 20 institutional visits each year from individuals and/or groups who represent 
partner schools, authorities, various institutions, Brazilian and foreign executives. these events 
comprise a 30-to-60-minute tour through the Aloysio Faria Campus led by a member of senior 
management who not only shows the facilities but also talks about FDC history. 
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 FDC’s presence in the media increased in 2013 when compared to the previous year’s. there were 
706 requests from the press, that is, 260 more than in 2012. the average rose from 37 to almost 
59 requests per month, and it reached an unprecedented peak of 91 requests in September. 

•	 there were 3,466 presentations about Fundação Dom Cabral, which means an increase of 287 
presentations when compared to 2012. 

•	 the average numbers of presentations amounted to 278.16 in 2013, which was the highest for 
the past years.

Below, please find the comparison graph of the presentations published, month by month:

the graph shows that for 8 months of the year the number of presentations related to FDC sur-
passed the corresponding month in 2012, and for 5 months of the year there were over 300 pre-
sentations.
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Knowledge generation, one the pillars at FDC, made strides forward as 

it placed greater emphasis on themes that impact the results achie-

ved by companies and by society.

to be a reference in generating and articulating 
applicable management knowledge that is attu-
ned to the environment.

Strategic objective 2:

“
”
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FDC activities associated to knowledge generation, people, market, products and so-
cial development face the strategic challenge of investing in knowledge generation 
that will impact the results achieved by companies and by society. 

the knowledge generation area made strides forward through four premises:

1. Alignment to the Fundação Dom Cabral strategic objectives. 

2. taking advantage of the technical capabilities offered by FDC professors.

3. Knowledge generation that is increasingly aimed at social issues. 

4. Knowledge visibility, with FDC present in the media, with the most sought after 
themes, economic scenarios and infrastructure.  

Below, please find the numbers for actions in Knowledge Generation:

DEC/2013
(Accumulated)

Development Projects (FDC Resources) 26

Development Projects (GENP – New Product Generation) 03

Development Projects (Sponsored)* 11

External Publications** 123

Internal Publications** 28

Support for Conferences** 31

* It does not include sponsorship for Knowledge Centers, Reference and Development Centers

** Accumulated amounts

Collaborators were offered activities that promoted knowledge sharing, as the table 
below shows:

ACtIvItIES DEC/2013
(Accumulated)

Pedagogical moments * 03

Discovery Café ** 06

FDC Communities *** 02

Knowledge Capitalization Meetings -

technical Support for Educational Solutions (Education Center) 86

* Pedagogical moments: 50 participants. 

** Discovery Café: 35 participants from Belo Horizonte, São Paulo and Nova Lima.

*** FDC Communities: Public Management and Family Businesses.
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Knowledge Centers  
there are eight Knowledge Development Centers at FDC. they are multidisciplinary forums to car-
ry out studies and research and to develop content, methodologies, technologies and innovative 
solutions that involve clients, companies, partners and other teaching and research institutions, 
both domestically and internationally.

Below, please find the numbers for the Knowledge and Reference Centers in 2013:  

Knowledge Centers 08

Reference Centers 06

Development Centers 02

Participating companies (new contracts/renewals) 33

Professors (Knowledge Centers, Reference and Development Centers)* 30/43

* Accumulated amounts 

Source: FDC Faculty - Appendix SAR-EQUIS 2012

Innovation and Entrepreneurship Center  

the mission of the Innovation and Entrepreneurship Center is to contribute to entrepreneurial 
activity in Brazil by generating knowledge, tools and technologies. the Center took part in 14 
events in 2013 as it shared knowledge in the fields of technological innovation, human behavior, 
innovation and growth, change innovation, entrepreneurship, cost-cutting innovation, and inno-
vation and productivity. 

It has published 64 articles; participated in 21 book chapters and published 18 articles in maga-
zines; produced seven idea workbooks and four research reports, besides the book titled “Environ-
mental Innovation: public policies, technologies and business  opportunities”.

the Center has also developed content for all program families while coordinating the technical 
research for the Enlaces network research.

CCR Infrastructure and Logistics Center  

the mission of the CCR Infrastructure and Logistics Center is to develop and enhance knowledge 
regarding business logistics, supply chain and infrastructure. Its objective is to position organiza-
tions and the country at better levels of competitiveness. 

the research projects it consolidated in 2013 deal with the following themes:

•	 the Lack of Professionals in Brazil 
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•	 Processes, Analytical Indicators and Impacts on Competitive Development

•	 A study at Brazilian Micro and Small Companies (MSCs) FDC/UFMG 

•	 trends and Strategies in Logistics and Supply Chain Management (Robert Handfiel, Frank Strau-
be, Hans-Christian Pfohl and Andreas Wieland) and Logistics Costs in Brazil 

the Center took part in two important events, Supply Chain and Logistics Brazil Summit 2013, in the 
city of São Paulo, and Supply Chain Strategic Management Program, in Curitiba.

the Center’s participation in the media stood out through 582 reports in different media as it shared 
knowledge on Infrastructure, Logistics and Supply Chain.

Sustainability Center 

the mission of the Sustainability Center is to generate innovative and applicable knowledge for or-
ganizations, thus contributing towards a more sustainable world. Its objective is to anticipate the de-
mands put forth by a business reality that is increasingly involved in social and environmental issues.

the Sustainability Center developed 13 projects and research studies, took part in 23 domestic and 
international events, promoted 11 meetings and stood out very much in the media by producing 
101 presentations for tv, radio, the Internet, the printed media, and others. It is in charge of four 
centers, two knowledge development ones and two reference ones, as shown below:

Sustainability in Cities Reference Center

Sustainability in Construction Development Center

Sustainability in Retailing Development Center

Integrated Social Governance Reference Center

Collaborative Networks and B2B Marketing Center

the Collaborative Networks and B2B Marketing Center published six articles, developed the second 
stage of the methodology for value Management in B2B Relations, implemented pilot projects at 
nine companies, and registered five application cases.

It hosted two events attended by the directors and presidents of companies that deal in B2B markets. 
there were also two meetings to share practices, which were attended by directors and managers 
who face the challenge of implementing processes to generate and capture value in relations be-
tween companies.
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through its methodologies, the Center supported the following FDC programs:

•	 Customized: Braskem; Ype; Cooperativa A1 and Cooperativa Comigo

•	 Open Enrollment: GEM B2B; Agribusiness Management; Health Care Management

•	 Partnerships: PAEx, PGv B2B – value Management in B2B Relations Partnership

•	 Customized Specialization: Grupo Algar

•	 FDC Institutional Project – Client Management

Leadership Development Center

the Leadership Development Center promotes studies, research and methodologies seeking out 
innovative ways to develop Leadership by taking into account individual, organizational and so-
ciety dimensions as a whole. thus, it involves in-house and guest professors, both local and inter-
national ones, as well as experts, executives, managers and other professionals who are involved 
with and interested in the theme.

It also promotes the generation and dissemination of Leadership knowledge aimed at the sustai-
nable development of society, organizations and people. the Center follows three research stre-
ams: “Leadership and Sustainable Development”, “the Development of Leadership Competencies” 
and “Leadership and Organizational Environment”.

In 2013, it took part in a research project on “the leadership phenomenon as social relation” to-
gether with researchers from Pontifícia Universidade Católica de Minas Gerais.

the Center took part in 40 presentations and articles on the radio, tv, printed media (newspapers 
and magazines) and the Internet. 

Strategy and Emerging Economies Center

the Center developed the project named the Global transformation of Industry (GIt), which focu-
ses on the automobile industry. GIt anticipates trends based on a study about the Brazilian market 
in 2013, in India in 2012, and in China in 2011. this study led to the preparation of a scenario to 
develop this industry up to 2030. 

this project also set up studies to prepare this scenario for the automobile industry in Russia; it is 
sponsored by CBMM (Companhia Brasileira de Mineração e Metalurgia).

Another action the Center undertook was the dissemination of the Emerging Economies Report. 
the Report was one of the foundations for a series of reports presented by Jornal da Globo news-
cast (tv Globo) in December 2013.

It is worth highlighting the support offered by the Center to the creation of the Path to Knowledge, 
within the new logic of the FDC open enrollment program portfolio that was launched last year.

Corporate Governance Center 
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this Center dedicates itself to studies and research related to Corporate Governance, based on un-
derstanding how relevant this theme is to organizations. 

It carried out the Compliance Study to identify the impact on countries’ economic growth and on 
business productivity. 

the year’s highlight was the hosting of the Seminar “the challenge of complying with the new 
Brazilian Anti-corruption Law”, an event that aimed to debate the new Anti-corruption Law with bu-
sinesspeople and entrepreneurs. One hundred and fifty companies attended the Seminar. 

the Family Business Corporate Governance Development Center worked throughout 2013 to iden-
tify the essential elements of corporate governance, and from among practices of excellence, which 
ones are actually relevant to family businesses.   

International Business Center  

the Center wrapped up the research named FDC Ranking of Brazilian Multinationals and presented 
the results at an event through a press conference in São Paulo. 

It carried out technical coordination for the international event of the “Inter-Com United States Pro-
gram” in partnership with Agência Brasileira de Promoção de Exportações e Investimentos – ApexBra-
sil – in the beginning of August. Forty-four participants from 32 Brazilian companies attended this Pro-
gram in the United States. In Dubai, the Program was partnered by Hult International Business School 
and 18 participants from 12 companies attended it. the Center has published five articles.

Walther Moreira Salles Library 
the Walther Moreira Salles Library is located at the Aloysio Faria Campus and celebrated its 10th an-
niversary in 2013. It offered over 50 thousand titles on knowledge management by the end of last year.

Walther Moreira Salles Library team celebrating the library’s 10th anniversary
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It also offers a database with over 2.7 million academic publications from the most diverse univer-
sities in the country and it constantly invests in the purchase of books, CDs and DvDs. 

the Walther Moreira Salles Library made 110,352 local and distance assists. It loaned 2,321 titles. 
the Library at the Belo Horizonte Campus made 1,489 loans and the São Paulo Campus 32, for a 
total number of 3,842 titles loaned. 

the Library also makes seven databases available to all audiences: Economática; Ebsco: Discovery 
Service and Business Source Complete; ProQuest; OECD; Emerald and NewspaperDirect.

DOM magazine 
Dom magazine, which is published by FDC, contributes towards enhancing practices in the field 
of management by being based on real-life experiences that lead to reflections and rethinking of 
the activity itself at companies. 

Dom is published three times a year and its analytical stance develops themes that are highly 
relevant to corporate life. 

Its 10,000 copies are distributed to subscribers and to the FDC selective and qualified mailing list 
that is made up mainly by professionals and executives at the strategic level at companies.
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valuing people is one of the principles FDC uses to align its actions to 

good human resources management. 

An organizational context that is appropriate to 
the organization’s development.

Strategic objective  3:

“ ”
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At FDC, valuing and developing its collaborators are essential issues in the process 
to enhance and grow the Institution. thus, people management is undertaken as a 
continuous transition process towards present and future challenges.

Collaborators
there are 363 collaborators working for FDC, 290 of whom work at the Aloysio Fa-
ria Campus. this number comprises 248 executive coordinators, helpers, assistants, 
analysts and supervisors, while 74 are managers, project directors, program directors 
and associate deans.

Collaborators by gender

GENDER ADMINIStRAtIvE  
StAFF

tECHNICAL  
StAFF tOtAL

Women 166 70% 70 55% 236 65%

Men 70 30% 57 45% 127 35%

total 236 100% 127 100% 363 100%

Collaborators’ level of schooling

EDUCAtIONAL LEvEL ADMINIStRAtIvE 
StAFF

tECHNICAL 
StAFF tOtAL

Fifth year of basic schooling 1 0%  0% 1 0,3%

Full basic schooling 4 2%  0% 4 1,1%

Full high school 59 25%  0% 59 16,3%

Full college degree 127 54% 14 11% 141 38,8%

Full Post-Graduate 43 18% 39 31% 82 22,6%

Full Master’s degree 2 1% 55 43% 57 15,7%

Full Doctorate  0% 17 13% 17 4,7%

Full Post-Doctorate  0% 2 2% 2 0,6%

tOtAL 236 100% 127 100% 363 100,0%
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Collaborators by age group

AGE GROUP ADMINIStRAtIvE 
StAFF

tECHNICAL  
StAFF tOtAL

Up to 25 years old 23 10% 0 0% 23 6%
From 26 to 35 years old 112 47% 20 16% 132 36%
From 36 to 45 years old 55 23% 37 29% 92 25%
From 46 to 55 years old 33 14% 39 31% 72 20%
Over 55 years old 13 6% 31 24% 44 12%
total 236 100% 127 100% 363 100%

Collaborators by Area

AREA  AvERAGE AGE
Administrative Staff 36,4

technical Staff 47,6
AvERAGE 40,3

Registered collaborators by seniority

SENIORItY tOtAL COLLABORAtORS % 
Up to 2 years 143 39
From 3 to 5 years 80 22
From 6 to 10 years 69 19
From 11 to 15 years 32 9
From 16 to 20 years 19 5
From 21 to 25 years 8 2
From 26 to 30 years 7 2
Over 31 years 5 1
tOtAL 363 100

Professors working in 2013

CAtEGORIES OF PROFESSORS NUMBERS

Professors 41
Adjunct Professors 141
Guest Professors 292
visiting Professors (foreigners) 15
Managers / Professors
total number of professors 508 

DEGREES OF tHE PROFESSORS 
Post-Doctorate 28
Doctorate 123
Master’s 289
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People with special needs and inclusion
FDC, as it is guided by the principle of valuing people, believes that each one can contribute in 
different ways and that no human being who is able to work should be excluded from professional 
activities. Eight special needs collaborators remained at Fundação Dom Cabral in 2013, and they 
work for the technical and the Administrative Staff.

Quality of life
the Institution operates a Benefits Plan that contributes towards its collaborators’ safety, conve-
nience and ease of access to health care and educational services, while also carrying out social 
and financial actions.

the Fundação Dom Cabral Association of Employees and Service Providers (APASS) encourages 
the development and education of FDC collaborators and their dependents through refunds:

In 2013, R$665,570.80 were invested in education ranging from grade school to 
high school, and R$246,106.57 were invested in college preparatory exams, under-
graduate and graduate courses. In all, 126 collaborators benefited from this scheme.

Investments made in English and Spanish language courses amounted 
to   R$219,086.96 and benefited 90 collaborators.

the amount of R$59,829.42 was invested in school material and 32 
collaborators benefited from it.

In 2010, FDC sought to bring greater peace of mind to collaborators 
and their families by creating the Nursery Assistance program, and 
R$96,296.08 were invested in it in 2013.

the following investments were made as regards health care and quality of life for collaborators 
and their dependents:

the amount of R$789,755.19 was invested in refunds for medical appoint-
ments, medication, therapies and treatment that benefitted 223 collabora-
tors.

Eighty collaborators benefitted from incentives to practice physical acti-
vities, for an investment amounting to R$83,970.66.

Seventy-six collaborators benefitted from refunds for dental work, for an 
investment amounting to R$431,302.80.
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Total amount of benefits distributed in 2013 (in R$)

Health care (including health care insurance) 4.425.401,41
Education 1.190.593,75
Group Life Insurance 600.672,66
Sick Leave Complement 27.548,82
Nursery Assistance 96.296,08
Social Benefits 130.294,38
Personal Injury 2.566,36
Private Retirement Plan (the FDC share) 2.032.086,90
Fuel Allowance 765.086,15
tOtAL 9.270.546,51

Other initiatives

Eighth Health Care Week 
It was hosted for four days at the Aloysio Faria, Belo Horizonte and São Paulo campuses in May 
2013 and attended by 1,171 people.

Preparing for the Baby’s Arrival  
this Program has benefitted about 60 women since it was created in 2008. 

Awareness-raising campaigns  
Pink Day, for Breast Cancer prevention; Blue November, for Prostate Cancer prevention; Diabetes 
Prevention; Fight against Dengue; Lactose Intolerance; Osteoporosis Prevention.  

Health Care Forum  
Nutritional Assistance 187 collaborators R$16.800,00
Health care and work safety assistance (hiring, 
periodic and exit exams) 354 collaborators R$73.354,00

Clinical assistance 252 collaborators R$27.116,33

tOtAL INvEStMENt MADE R$117.270,33

CIPA 

A new Internal Commission for Accident Prevention (CIPA) was set up in 2013. the Fire Brigade 
was created with 65 members trained to act in emergencies and when a fire breaks out. A succes-
sful fire simulation was carried out at the Aloysio Faria Campus in September, when all buildings 
were evacuated.  
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Internal Engagement 

PDI 
the Individual Development Plan (PDI) was disseminated among FDC collaborators and involved 
29 managers (60% of the total) in training sessions to play the role of PDI facilitators.

GIP 
ONinety-three per cent of the collaborators joined the Integrated Management of Performance 
(GIP) program in 2013. Such percentage shows the consolidation of this management tool. 

Listening 
the practice of carrying out in-house listening with the Dean’s Office as a way to assess the orga-
nizational context permanently and to allow broad conversations regarding people, the Institution, 
and the work environment and climate remains. there were five meetings with 155 collaborators, 
counting professors, managers, supervisors and members of the administrative staff. 

Listening meeting between Dean’s Office Members and the FDC technical Staff

Individual Assistance 

the year saw 101 collaborators being assisted through individual conversations, conflict media-
tion, coaching, advising/orientation and exit interviews.  

Internal Covenant  

the FDC Internal Covenant was updated and disseminate to 229 collaborators, interns and scho-
larship holders.  
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Collaborators at the launching of the new Internal Covenant

Events  

the technical Staff held two meetings encompassing an audience of 211 participating collabora-
tors and regional representatives. the first meeting dealt with the theme Social Interaction, and 
the second one – called CDCG day – aimed at building thematic guidelines to develop knowledge. 

CDCG Day is the unfolding of the workshop called Partnership to Generate and Manage Knowled-
ge that was hosted in Ouro Preto in January 2013.

Support for development  

Over R$4.5 million were invested in people development actions and 261 collaborators attended 
in-house development programs.

Efforts were directed towards actions that would cause immediate impact on FDC operations, such 
as: Workshop to Build Skills to Guide Application Projects in Open Enrollment Programs; Integra-
ted FDC Solutions Workshop, which worked with the FDC portfolio in offers that are part of Open 
Enrollment Programs with customized educational solutions; the Bidding Program; Receptionist 
training, named “the Art of welcoming: how to enchant FDC clients, suppliers and collaborators”; 
Integrated Client Relationship Development Program, which was aimed at CRC – Client Rela-
tionship Center collaborators to enhance their consulting services; Development course for the 
Administration, Finance and technology team; Mainstreaming Education at FDC – Sustainability 
Cycle; Basic Program to Develop the technical Staff, which was attended by regional representati-
ves; and also the Basic Program to Develop the team of Regional Representatives.

Besides the in-house actions and customized programs mentioned above, FDC supported the de-
velopment of 88 collaborators and representatives, 26 of them in academic programs (Doctorate, 
Master’s, MBA, Specialization, Updating and isolated disciplines), and 62 in FDC Open Enrollment 
Programs; 12 of these collaborators attended International Open Enrollment Programs.
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Technological Development  

the technological partnership with Microsoft was another highlight among the improvement 
actions undertaken in 2013. FDC was recognized and ranked as a strategic partner by Microsoft in 
the United States. 

this partnership allowed Fundação Dom Cabral to enjoy almost unlimited capacity in terms of 
surfing speed and technology, as the Institution’s environment migrated to the Microsoft cloud. 
the system enhanced connectivity among the campuses and with clients and suppliers. this led 
to economies to the tune of R$98,000.00 a year in software and server licensing fees.

Internal Communication  
Several relationship activities were carried out with the internal audience to strengthen insti-
tutional values, promote closer contact with this audience and allow strategic guidelines to be 
unfolded. 

Coffee and Sweets, which celebrates people’s birthdays every month, honored 200 participants 
from all campuses. the Family Lunch initiative hosted the families of five collaborators at the 
Aloysio Faria Campus. 

the highlight in Communication was the significant rise in readership experienced by FDC in the 
News, a weekly electronic newsletter that was accessed 14,431 times in 2013 when compared to 
9,382 times in 2012, a 53% growth. 

the A Child’s World at FDC event was another one that deserves to be highlighted due to its recor-
d-breaking participation. there were about 180 children present at the Aloysio Faria Campus, 41 
of them the children of collaborators and 139 from municipal schools Dom Orione, Benfica and 
Padre Candinho, which are supported by FDC in Jaboticatubas County. 

the End of the Year Party innovated with the theme “together through Brazil in the World’s Path” 
and celebrated the Institution’s presence in the country through its regional representatives and 
in the world through its international alliances. 

Over 600 collaborators, representatives and their guests were present at the gathering.

two bazaars were held in 2013: the 11th Mother’s Day Bazaar, with 14 stands, and the 12th Christ-
mas Bazaar, with 20 stands. Both are FDC initiatives that encourage the participation of both 
collaborators and the surrounding community. the two events handed 10% of total revenues over 
to the social projects FDC supports. 

Besides the events, 28 campaigns were run for the internal audience.
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A Child’s World event at FDC in 2013

Sustainability and Social Inclusion 
Five years ago Fundação Dom Cabral created the Sustainability and Social Inclusion Committee 
to promote synergy and to integrate the Institution’s different areas to carry out strategic actions 
through sustainability while also acting as the thread of each initiative. 

the make up of the Committee was restructured last year based on the Institution’s corporate 
governance, and all its directors became members of the group. 

Four meetings were held to follow up on the 37 projects proposed by the Work Groups that make 
up the Committee, and they mobilized 145 collaborators. 

the Committee met eight times to develop the FDC Sustainability Strategic Plan. We would like to 
highlight the launch of the DOM magazine “Responsible Management” section.

Social Innovation – Opportunity for All  

Fundação Dom Cabral social projects are developed within the Social Innovation / Opportunity for 
All Work Group of the Sustainability and Social Inclusion Committee. 

About 20 social projects were carried out to benefit three thousand people directly in the commu-
nities where they are present.

Opportunities Garden  

Fundação Dom Cabral is present in the Jardim Canadá district, in Nova Lima (MG), where it deve-
lops five initiatives that are supported by its local partners. the district’s socio-demographic and 
educational diagnostics that lays the foundation of FDC’s initiatives in the region and guides them 
has been updated.
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Program to Develop Companies and Social Organizations - PDEOS  

PDEOS, which promotes responsible management to Jardim Canadá business and community lea-
ders, held over 200 monitoring sessions with the participating companies and social organizations, 
for a total of 786 hours. 

Seventy partnerships were set up between participants, in three categories – financial resources, 
various resources, and networking. 

We must highlight the R$60 thousand/year partnership between the company named teknofink and 
social organization Casa de Mãe to cover the costs of various expenses.

Over 18,000 people from Jardim Canadá benefit from the activities carried out by the NGOs involved.

PDEOS wrap-up meeting at the Aloysio Faria Campus 

Jardim Canadá and its Region’s Observatory 

this project is a new partnership between FDC and Associação dos Condomínios Horizontais 
(ACH). It seeks to generate knowledge about Jardim Canadá and its region and so contribute to 
social dialogue and sustainable development, thus creating a collaboration network to follow up 
on local issues. 

the 1st Forum on Mobility at Jardim Canadá and its region was hosted at the Aloysio Faria Campus 
last June and about 50 participants attended it, representing three sectors: public, private and the 
third sector. We should highlight the contribution made by the studies and debates generated to 
make changes to the BR040 Plaza toll in Itabirito (MG).

Professional Skills-Building Center  

this project aims to make it easier to carry out the professional insertion or reinsertion of young 
people and adults into the labor market as well as to contribute to greater qualified labor offer/
demand by offering professional skills building. 
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two courses were offered: Motorcycle Mechanics, which was attended by 21 participants, with 
eight of them having entered the labor market; and a Gardening course with 14 participants, 50% 
being now employed in that region.

Job Opportunities Counter

this project seeks to generate labor and income opportunities at Jardim Canadá. It has contribu-
ted to formalize 20 jobs employing local labor and it has registered over 200 professionals in its 
database.

the Profession’s Forum was held in partnership with the Professional Skills-Building Center and it 
was attended by over 100 students from Escola Estadual Maria Josefina Sales Wardi.

Support for the Social Value Program

Fundação Dom Cabral supported the Qualification Course for Young People in the Field of Con-
servation, which is run by the Instituto Cultural Flávio Gutierrez Social value Program, by donating 
over 50 hours involving six of its professors. the group was made up by young people from Nova 
Lima, which includes Jardim Canadá, and from Belo Horizonte.

Social Innovation Roots Project

the Roots Project ran its third group, which was attended by 15 young adolescents who work for 
the FDC program in partnership with Associação Profissionalizante do Menor – ASSPROM, and by 
five students from Escola Estadual Maria Josefina Sales Wardi, located in the Jardim Canadá dis-
trict in Nova Lima (MG).

the Sustainable Roots module saw an integration of social initiatives when the 25 Social value 
Program participants joined the group. 

We must highlight the hosting of the Sustainability Game, which is an interactive activity develo-
ped exclusively for the Roots Project.

Roots Project graduation ceremony attended by the FDC team
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At the Sustainable Roots stage, young people used art to express what it means to be sustainable 
and responsible

Dignity Program - Ventures to reduce social inequalities 

the Dignity Program is an educational solution created by FDC that focuses on developing and 
building the management skills of entrepreneurs who offer innovative ideas or projects to reduce 
social inequality in Brazil. It has just wrapped up its first group of 15 social entrepreneurs, and 
over 10 thousand people benefit directly by this group’s Social ventures. 

the Program’s second group was launched last July and it is being attended by 20 entrepreneurs 
selected from the over 230 ones who put their names down for it from all over Brazil.

In partnership with Folha de São Paulo newspaper, Fundação Dom Cabral offered a full scholar-
ship (including transportation, meals and accommodation costs) to the winner of the Folha Future 
Entrepreneur Award. ASID – Ação Social para a Igualdade das Diferenças – from Curitiba (PR) was 
the winning institution.

Dignity Program Group 2 inaugural class at the Aloysio Faria Campus (MG)
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Robotics and Sustainability Meeting 

this initiative was run through a partnership with Liber Robótica, a social venture that attended 
the first group of the Fundação Dom Cabral Dignity Program. 

Some 60 basic-level schooling students from the state-run schools Maria Josefina Sales Wardi 
(Jardim Canadá – Nova Lima), Cardeal Arco verde (Jaboticatubas), Leônidas Marques Afonso (Jabo-
ticatubas) and from Fundação torino (Belo Horizonte) attended the workshops that dealt with 
robotics and sustainability from the perspective of entrepreneurship and innovation.  

The Inhoré Cultural Institute - Geraldino José de Almeida Ecological Park 

Fundação Dom Cabral has maintained its support for the Inhoré Cultural Institute, whose mission 
is to drive the social, cultural and economic development of Jaboticatubas and its surroundings. 
the Institute is guided by the concept of sustainability and based on local values and experiences. 

the 1st Inhoré Institute Cultural Meeting was held in July. Over 300 people attended the activities 
that were offered, which included cultural presentations by students from local municipal schools 
– Dom Orione, Benfica Moreira Marques and Padre Candinho, and a photography exhibit named 
Paisagens Mineiras (Local Landscapes).

In partnership with Fundação Dom Cabral, the History Office began to carry out socio demographic 
diagnostics to learn about the Capão Grosso district, where Inhoré Cultural Institute is headquar-
tered, and so lay the foundation for its activities.

the Capão Grosso community at Instituto Inhoré’s 1st Cultural Meeting, with 
Professor Emerson de Almeida present 

Brasileirinho Project 

the Project’s scope was widened for 2013 and involved three municipal schools from Jaboticatu-
bas – E.M. Dom Orione, Brasileirinho - Capão Grosso; E.M. Benfica Moreira Marques, Brasileirinho 
– Serra; and E.M. Padre Candinho – Brasileirinho Cipó. 

there were seven pedagogic meetings with over 50 hours of activities to contribute towards im-
proving local learning results and its Basic Educational Index – IDEB. Over 150 students and their 
families benefit from the Brasileirinho Project. 
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Scholarship Grants 

Six new scholarship grants were offered for the FDC Specialization in Management Program at the 
Belo Horizonte Campus. Grantees were selected from the social projects developed by FDC and 
participants from the Partnership with Social Organizations – POS stood out for having received 
four grants. 

two scholarship grants were also offered for the Leading tomorrow Program hosted at the São 
Paulo Campus. Investments made in scholarship grants amounted to R$170 thousand.

FDC also supports underserved students from Fundação José Fernandes de Araújo by offering 
scholarship grants.

The 10,000 Women Program 

the partnership between Fundação Dom Cabral and the Goldman Sachs Institute/Bank to run the 
10,000 Women Program ended in December after having achieved its goal: to build the skills of 
800 women entrepreneurs from 84 counties in Minas Gerais and Rio de Janeiro. 

the three last groups from Minas Gerais graduated at the Aloysio Faria Campus in November, 
when about 200 family members and former participants were present at the event. the Rio de 
Janeiro Campus groups ended the program with 96 graduates in December.  

For the five years the Program was hosted, the entrepreneurs FDC developed generated total re-
venues amounting to R$315.7 million/year, 8,916 direct jobs and a payroll amounting to R$87.8 
million. the Program offered direct benefits to 2,643 family members who accompanied the grow-
th of the ventures.

the 10,000 Women Program graduation ceremonies at the Aloysio Faria Campus
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New initiatives in the quest for sustainability  
Last April witnessed the launch of the Corporate volunteers Program, an initiative coordinated by 
the volunteers Work Group. It aims to offer collaborators the chance to make a difference to socie-
ty while practicing individual social responsibility. 

the Program aims to hold activities that focus on management and education. 

We should highlight the class on Finance for 12 Jardim Canadá social organizations and the mobili-
zation of 40 volunteers for the “A Child’s World at FDC” event, which welcomed about 180 children to 
the Aloysio Faria Campus. Ninety-six volunteers took part in the activities offered through the year.

the Development and Administration Work Groups acted together to follow up on and control 
contracts with suppliers to make sure they comply with ongoing labor and social laws. All service 
provider contracts have been reviewed and clauses inspired by the Global Compact have been 
incorporated into them.

the highlight as regards the Market Work Group falls on the development of the Sustainable/
Sustainability Competitiveness Diagnostics, a tool to assess sustainability practices within FDC 
Customized Programs. It has been tested through three pilot projects. When it is applied, this tool 
makes it possible to carry out a segmented assessment of the four sustainability pillars: social, 
environmental, cultural and economic. By analyzing the data gathered, the Program manages to 
reach three levels of results that indicate how well the practices adhere to the pillars.  

Awards FDC offers in partnership with  
communication media 

The Good Example Award 

the Good Example Award was created by tv Globo Minas, Fundação Dom Cabral, the State of 
Minas Gerais Federation of Industries (Fiemg) and O tempo newspaper, and it was offered to nine 
categories within Greater Belo Horizonte last year. the Good Example Award was also hosted in 

Dom Serafim Fernandes de Araújo, Emerson de Almeida and Wagner Furtado 
veloso with the children and the volunteers at the “A Child’s World at FDC” event.
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the cities of Curitiba, Londrina and Maringá last year through an initiative undertaken by Funda-
ção Dom Cabral and by its Representative in the State of Paraná, J. valério, in partnership with 
RPCtv, the local tv Globo affiliated station.

the award recognizes people and initiatives that have contributed to build a more human and ci-
vil society while also rewarding people or institutions that have stood out in the fields of science, 
culture, economics and development, education, sports, innovation and the environment. A special 
honor is awarded to the Personality of the Year.

the jury of the Good Example Award meets at the Aloysio Faria Campus.

The José Costa Award 

In partnership with Diário do Comércio newspaper, FDC hosted the fourth event of the José Cos-
ta Award last October, when it presented the theme “Innovate to change”. this theme seeks to 
mobilize and raise the awareness of both companies and executives to think sustainably as they 
build a new business model by promoting discussion that will value the common good, business 
sustainability and social change. 

Eleven companies received awards in the following categories: agribusiness, commerce, industry, 
infrastructure, ventures led by women, new ventures, public initiatives, technology, university/
company partnership, and personality of the year.

Memory Center 

the Memory Center was launched in August. It is a forum to preserve the history of Fundação 
Dom Cabral and to allow its collaborators and visitors access to textual, photographic and audio-
visual registers. It is a virtual forum that will store permanent documents, that is, those that are 
considered historical ones. About 545 registers of photographs, 750 of text documents and 280 of 
audiovisual documents were catalogued last year.
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Fundação Dom Cabral’s economic-financial results were hit mainly by 

uncertainties in the international economic scenario and by rising costs 

in Brazil.

to generate Economic-Financial Results that  
will guarantee the institution’s sustainable  
development

Strategic objective  4:

“
”
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From a financial standpoint, operational revenues grew by 11% for 2013 when compa-
red to the previous year. the PAEx partnership and Learning Journeys in Brazil, a new 
MBA program, were the highlights of the year, the former mainly due to the rise in the 
number of groups hosted with representatives, while the latter represented 11% of 
the total revenues accrued from this family. 

the behavior of these revenues was not uniform due to the variation that exists 
among the various Program families. FDC achieved a surplus of R$7.2 million for fiscal 
year 2013, which represents 39.7% of what was expected. 

the numbers achieved in 2013 show that the lower surplus variation by R$10.9 
million can be explained mainly through lower Operating Margin (by R$7.8 million) 
generation; lower Financial Income (by R$3 million) generation; lower funding re-
sources (R$4.3 million); and savings made in Administrative and Support Expenses 
(R$3.5 million).

When compared to the amount budgeted, FDC achieved 97% of forecast revenues, 
which means operating revenues to the amount of R$196 million, against R$201 
million that had been initially forecast. 

Regional representatives’ share of FDC revenues was a relevant one. In 2013, revenues 
from representatives reached 40%, compared to 33% in 2012 and 26% in 2011. Cur-
rently, 100% of the Brazilian territory is serviced by FDC either directly or through its 
local representatives. 

Financial income 

Due to the impact of the expressive reduction in the Central Bank’s Selic Rate  
through 2012 and its remaining stable through the first quarter of 2013, FDC’s finan-
cial income fell by about R$3 million in relation to the year’s forecast. Fundação Dom 
Cabral takes an orthodox position as regards its financial investments and only invests 
through the most reputable financial institutions. 

Tax immunity 

In 2013, FDC won in Federal Court, on final appeal, the lawsuit that recognizes its  
right not to pay the Cofins tax. the Institution has also received, on second appeal and 
unanimously, fiscal immunity related to income tax.
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Net Income (surplus) (R$ million)
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Performance indicators 

Operating Revenues and Gross Margin (R$ million)

2011 2012 2013

15
9,

4

57
,8

17
7,

0

62
,8

19
6,

3

64
,2

Operating Revenues 

Gross Margin 
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Funding (R$ million)

Funding innovated through sources involving exchanges and sponsorship for events hosted by 
FDC. the new sources arose from strategic orientation from the funding area.

Funding for 2013 amounted to R$4,271,798.05. A further R$1,153,000.00 came in through spon-
sorship for FDC events (the annual PAEx meeting, the annual PDA meeting, International Con-
ference, Public Management Conference). the amount of R$8.8 had been budgeted for the year.

Investment in Development (R$ million)

2011 2012 2013
19
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20
,6

19
,3

2011 2012 2013
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FDC works through its programs to consolidate its profile as a Brazilian 

institution at international level as regards standards and actions.

to Consolidate Market Position

Strategic objective  5:

“ ”
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FDC works to consolidate its market position through Educational Solutions distribu-
ted into four broad families: Open Enrollment Programs, Postgraduate Courses, Custo-
mized Programs and Business Partnerships.

In 2013, FDC offered educational solutions to 1,966 companies for a total number of 
33,278 participants.

FDC offered:

•	 Customized Programs

•	 Postgraduate Courses (Specialization, MBA, Post-MBA and Master’s)

•	 Business Partnerships

•	 Open Enrollment Programs

Below, please find the number of participants for each program family:

PROGRAM FAMILY NUMBER OF PARtICIPANtS

Open Enrollment 1.604

Customized 22.105

Postgraduate 1.982

Business Partnerships 7.587

tOtAL 33.278

Customized Programs 
Customized Programs consist of educational solutions built according to the needs of 
organizations. they are based on a process to identify our clients’ needs and demands. 

the year was remarkable for the consolidation of regional areas, as per the framework 
of project distribution – São Paulo, Minas-Rio-Brasília (MRB) and the rest of the  
country.

FDC hosted 394 Customized Programs for 284 clients, 67 of them participating for the 
first time. Overall, these programs attracted over 22 thousand participants. 

Below, please find the full numbers:

the graph below shows the 10 main industries that were represented in Customized 
Programs and the respective numbers for 2013.

PROGRAM HOStED 394

CLIENtS 284

NEW CLIENtS 67

PARtICIPANtS 22.105
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Consumer goods

Various

Energy

The building industry

Mining

Chemicals and Petrochemicals

Services

Steelmaking and Metallurgy

Government

Banks

21

26

29

13

14

9

25

11

103

15

Customized Programs brought in revenues to the total amount of R$57,971.00 in 2013. the amount 
that had been budgeted stood at R$68,000.00, which means it achieved 8% of its goal for the year.

Highlighted programs hosted by Representatives

We must highlight the rise in the number of affiliates working in vale do Paraíba, in São Paulo, and in 
four more new States: Pará, Mato Grosso do Sul, Rondônia and tocantins. 

Such growth consolidates FDC’s presence around Brazil. the income from affiliates through Customi-
zed Programs amounted to over R$11 million. the following programs stood out:

Strategic Leadership Development Program – SICREDI (Cooperative Credit System)

this Program brought together 80 SICREDI managers, counting superintendents and directors. It 
offered international professors and was praised by participants.  

Participants of the SICREDI Strategic Leadership Development Program in Porto Alegre
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Management Development Program  

It was hosted in Maceió and attended by 80 public managers from the State of Alagoas who came 
from different secretaries and encompassed superintendents and managers. the program stem-
med from an initiative undertaken by the Sustainable Brazil Environmental Institute (IAB) and 
supported by the Spanish Agency for International Cooperation for Development.

Adjunct Professor Mércio Rosa in the Manager Development Program module in Alagoas

 
Results-oriented Program – Fortaleza City Hall 

this Program was hosted in Fortaleza (CE) and its objective was to support City Hall managers re-
garding developing the Governing Plan for 2013-2016 and the Administrative Reform, and struc-
turing the Shared Services Center (CSC) at City Hall. It was a long program that demanded a large 
number of hours and great dedication from professors who are experienced at dealing with the 
public sector, and it leveraged FDC’s presence in the public sector in the Northeast. 

Business Partnerships 
FDC works with a pioneering educational model named business partnerships as it seeks a prac-
tice that is translated as “joint building”. the Institution works to induce an enhancement and 
skills-building process for companies from several industries that seek to grow and improve their 
results.

As a whole, the keywords for the partnerships were integration and operating efficiency.

Below, please find the table displaying all FDC partnerships: 
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PARtNERSHIP GROUPS COMPANIES EvENtS    PARtICIPANtS
PGv 1 6 43 148
RDI 1 1 12 42
PCSS 1 16 69 64
PDA 26 142 164 705
POS 1 38 57 380
PAEx 81 568 852 6248
tOtAL 111 771(*) 1197 7587

(*) Observation: Fourteen other companies were involved in more than one partnership or group, which brings the total to 757.  

Partners for Excellence - PAEX Network 

there were 568 companies associated to PAEx at the end of the year. there was an important 
stride forward as regards registering methodologies with all the procedures inside companies. 
thus, when professors or experts arrive at a company they have at hand a manual of experiences 
they can follow.

Another mechanism that FDC adopted in 2013 was that of interviewing company presidents as an 
improvement action to enhance PAEx and increase its efficiency to clients. 

The 16th Annual PAEX Network Meeting 

Last October, the Aloysio Faria Campus hosted the 16th Annual PAEx Network Meeting that re-
ceived a record attendance of 630 participants, some of whom came from Portugal, Colombia, the 
United States, Mexico, France and Ireland. 

the meeting lasted for three days and its theme was “Competitiveness and Productivity: strate-
gic challenges facing the future of organizations”. the program was built based on four pillars: 
Competitiveness Challenges, Political and Economic Scenarios in Brazil, Productivity, and Business 
Model Innovation. 

the PAEx annual meeting brought about innovations:

•	 An application was written for IOS (the Apple mobile operational system) through which par-
ticipants could access all the information available about the meeting through their smart 
phones and tablets.

•	 the event was broadcast on the FDC page on Facebook and on twitter.

Partnership with Social Organizations - POS  

POS has shown itself to be going through a growth process and by the end of the year it encom-
passed 38 social organizations from several States. It is a project that offers management tools 
to third-sector organizations such as NGOs, Civil Society Organizations in the Public Interest (OS-
CIPs), community associations, philanthropic hospitals, etc.
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FDC offers subsidies to the participating social organizations amounting to 80% of the total  
program fee.

Integrated Development Network - RDI  

RDI aims to develop management and governance skills within the network made up by anchor 
organizations and the other companies in their productive chains. It hosted 12 events with a com-
pany, and 42 participants attended them.  

Partnership for Sustained and Sustainable Development - PCSS  

the partnership has developed new methodologies to meet the needs of mid and large sized 
companies in their quest for new management models that will allow them to grow continuously 
and sustainably.

A new focus for this partnership was detected in 2013: the business units of large companies. 
PCSS dealt with 16 companies and 64 participants.

Shareholder Development and Family Business Partnership - PDA  

the FDC Shareholder Development and Family Business Partnership (PDA) is aimed at family busi-
nesses made up by different generations as it seeks to build a vision of the future and to practice 
dialogue among family members. the courses last for one year and a half.

PDA was redesigned together with the participating companies and this is the great highlight for 
2013. there are now founders’ committees within the partnership, just like in PAEx.

the Founders’ Committee is a step forward that characterizes PDA even better as a partnership 
within which a company will learn from another one and not only from FDC experts.

At an event hosted at the Aloysio Faria Campus, the Annual Meeting of PDA Families launched a 
biography of entrepreneur Alair Martins titled “Alair Martins: A Aposta na Confiança e no Relacio-
namento”, which is part of the project known as the Entrepreneur’s Gallery created by Fundação 
Dom Cabral.

Value Management in B2B Relationships Partnership - PGV 

Created by FDC in 2012, this partnership was assessed by clients in 2013 and was received positi-
vely. It dealt with six companies and 148 participants through the year. 
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Postgraduate 
FDC offers the following Postgraduate programs:

– Specialization, Executive MBA (open enrollment), Executive MBA (in consortium), Post-MBA and 
Professional Masters in Administration (MPA).

the FDC Postgraduate course offered 10 programs that were attended by 454 participants.

One of the highlights was the creation of the Specialization in Managing Health Care Attention 
Program – GAS –, hosted at the Aloysio Faria and Rio de Janeiro campuses. this Program is a joint 
initiative and offers double accreditation by Fundação Dom Cabral and by the teaching and Re-
search Institute at Hospital Sírio-Libanês. Another highlight was the first international module in 
partnership with the University of Cambridge - Judge Business School.

New Groups and Participants  

PROGRAMS NEW GROUPS (2013) # OF NEW PARtICIPANtS
EMBA (open enrollment) 03 191
EMBA (in consortium) 02 86
Specialization 10 454
Post-MBA 01 47
MPA 02 51
tOtAL 18 829

In Company Specialization

FDC has large clients in the In Company Specialization Program, in the public and the private 
sectors as well as in the mixed capital one, which represents 60% of total revenues for the area. 

Its differential regarding other businesses school lies in its jointly building the program with clients.

Learning Journeys in Brazil

FDC hosted a group of over 30 Chinese businesspeople who wished to learn about the country and 
about management in Brazil. the presence of this group presented the Institution with a challen-
ge: the issue of cultural differences, which led to the development of a “do’s and don’ts in Brazil” 
manual for foreign participants. It is a guide that introduces some of the culture and customs in 
Brazilian society.

Seventy-one companies attended Learning Journeys in Brazil, which confirms the fit of its scope to 
the program built for corporations. 

Fundação Dom Cabral offers business schools the chance to send participants to attend a super 
intensive program at the FDC campuses in Brazil.
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MBA Learning Journeys in Brazil Program Data

vENUE StARt LEARNING JOURNEYS IN BRAZIL PARtICIPANtS
Rio de Janeiro and SP Campuses 2012 Executive MBA ASU W.P.Carey 46
Rio de Janeiro Campus 2012 Executive MBA St. Gallen 18
Aloysio Faria and SP Campuses 2012 EMBA ISB 2013 60
São Paulo Campus 2013 CKGSB - Outbound Program in Brazil - Group 1 34
São Paulo Campus 2013 Hult São Paulo Rotation Center - Group 1 52
 tOtAL  210

POST-MBA

An expressive number of new companies took part in the FDC Post-MBA program. thirty-six out of 
the 39 participating companies were taking part for the first time. there were 47 participants from 
Kellogg alone, and one participant from the Cheung Kong Graduate School of Business (CKGSB), 
which began in 2013. 

Professional Masters in Administration - MPA

the fourth group of the MPA program, in partnership with PUC Minas, started classes in Septem-
ber with a record number of 25 participants.

In the 2013 program, 16 participants were coached by nine FDC professors.

Open Enrollment Programs
FDC offers both domestic and international Open Enrollment Programs. these programs are ai-
med at executive education and seek to develop competencies and skills to build efficient orga-
nizations that are prepared to face new challenges in the corporate world. the table below shows 
the numbers for open enrollment programs:

GROUPS PROGRAMS HOStED NUMBER OF PARtICIPANtS
International 150
Local 29 1049
With Representatives 20 405
tOtAL 55 1604

Besides Minas Gerais, São Paulo and Rio de Janeiro, Open Enrollment Programs were also hosted 
in the following States: Ceará, Paraná, Mato Grosso, Rio Grande do Sul, Santa Catarina, Goiás, Ama-
zonas, tocantins and Maranhão.

We should also highlight the domestic programs hosted by affiliates of FDC: 

Supply Chain Strategies (1 group – PR), Economic-Financial Management (6 groups – Mt/CE/RS/
SC/GO/AM), Leading with People (5 groups – Campinas/GO/CE/PR/RS), Contemporary Public Ma-
nagement (6 groups – AM/CE(3)/tO/MA), Agribusiness Management (1 group – GO) and Corporate 
Governance (1 group– PR).
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Annexes
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Projects and Principles table
FDC seeks to align its actions to meet the principles and indicators of GRLI, the Global 
Compact, and PRME. 

the table below makes it possible to have an overview of the initiatives developed by 
FDC and its relationship to all these indicators and principles.
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1. Strategy and Analysis

1.1

Statement from the most senior 
decision-maker of the organization 
about the relevance of sustaina-
bility to the organization and its 
strategy.

Integral 7 - 9

1.2 Description of key impacts, risks 
and opportunities.

Integral 7 - 9

2. Organizational Profile

2.1 Name of the organization. Integral 11 and 12

2.2 Primary brands, products, and/or 
services.

Integral 11 and 12

2.3

Operational structure of the orga-
nization, including main divisions, 
operating companies, subsidiaries, 
and joint ventures.

Integral 11 and 12
FDC opened its Rio de Janeiro 
Campus in 2013.

2.4 Location of organization’s head-
quarters.

Integral
11, 12, 18 

and 19
The Aloysio Faria Campus in 
Nova Lima (MG).

2.5

Number of countries where the 
organization operates, and names 
of countries with either major 
operations or that are specifically 
relevant to the sustainability issues 
covered in the report.

Integral 11 and 12

2.6 Nature of ownership and legal 
form.

Integral 11 and 12

2.7 Markets served. Integral 11 and 12

2.8 Scale of the reporting organization. Integral 11 and 12

2.9
Significant changes during the 
reporting period regarding size, 
structure, or ownership.

Integral 7 - 9

2.10 Awards received in the reporting 
period.

Integral 16

3. Report Parameters

3.1 Reporting period for information 
provided.

Integral 10

3.2 Date of most recent previous 
report.

Integral 10
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3.3 Reporting cycle. Integral 10 FDC publishes annual reports.

3.4 Contact point for questions regar-
ding the report or its contents.

Integral 79

3.5 Process for defining report content. Integral 10

3.6 Boundary of the report. Integral 10

3.7 State any specific limitations on the 
scope or boundary of the report.

Integral 10

3.9

Data measurement techniques and 
the bases of calculations, including 
assumptions and techniques un-
derlying estimations applied to the 
compilation of the Indicators and 
other information in the report.

Integral 10

3.12 Table identifying the location of the 
Standard Disclosures in the report.

Integral 64-72

4. Governance, Commitments and Engagement

4.1 Governance structure of the orga-
nization.

Integral 1 - 3
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.2
Indicate whether the Chair of the 
highest governance body is also an 
executive officer.

Integral 1 - 3
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.3

For organizations that have a 
unitary board structure, state the 
number and gender of members of 
the highest governance body that 
are independent and/or non-execu-
tive members.

Integral 1-3
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.4

Mechanisms for shareholders and 
employees to provide recommen-
dations or direction to the highest 
governance body.

Integral 39
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.6
Processes in place for the highest 
governance body to ensure con-
flicts of interest are avoided.

Integral 16
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.7

Process for determining the 
qualifications and expertise of the 
members of the highest governan-
ce body to define the organization’s 
strategy regarding economic, envi-
ronmental and social themes.

Integral
10, 16, 17 

and 39

1, 2, 3, 4, 5, 
6, 7, 8, 9 and 

10
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4.8

Internally developed statements of 
mission or values, codes of con-
duct, and principles relevant to eco-
nomic, environmental, and social 
performance and the status of their 
implementation.

Integral
11, 12 
and 39

1, 2, 3, 4, 5, 
6, 7, 8, 9 and 

10

4.9

Procedures of the highest gover-
nance body for overseeing the 
organization’s identification and 
management of economic, envi-
ronmental, and social performance, 
including relevant risks and  
opportunities, and adherence or 
compliance with internationally 
agreed standards, codes of con-
duct, and principles.

Integral 16 - 17
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.11
Explanation of whether and how 
the precautionary principle is ad-
dressed by the organization.

Integral 50 - 53
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.12

Externally developed economic, 
environmental, and social charters, 
principles, or other initiatives to 
which the organization subscribes 
or endorses.

Integral 39
1, 2, 3, 4, 5, 

6, 7, 8, 9 and 
10

4.13

Memberships in associations (such 
as industry associations) and/or 
national/international advocacy 
organizations.

Integral
10, 20 
and 23

1, 2, 3, 4, 5, 
6, 7, 8, 9 and 

10

4.14 List of stakeholder groups engaged 
by the organization.

Partial

Internal: collaborators and pro-
fessors; Clients; Government; 
regulatory bodies; Suppliers; 
Community; Organized Civil So-
ciety; Domestic and internatio-
nal business schools; Partners; 
Academia.

4.15
Basis for identification and selec-
tion of stakeholders with whom to 
engage.

Partial
The Institutional Work Group 
began to survey stakeholders in 
2012.

4.16

Approaches to stakeholder engage-
ment, including frequency of enga-
gement by type and by stakeholder 
group.

Partial

FDC carries out several enga-
gement actions with its various 
audiences, such as - listening 
meetings with collaborators, 
mobilization for forums with 
the local community, interviews 
with clients, practice meetin-
gs with representatives, and 
others.
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4.17

Key topics and concerns that have 
been raised through stakeholder 
engagement, and how the organi-
zation has responded to those key 
topics and concerns.

Partial
The main themes brought up by 
stakeholders in this time span 
are dealt with in this report.

Economc Performance

E EC1

Direct economic value generated 
and distributed, including reve-
nues, operating costs, employee 
compensation, donations and other 
community investments, retained 
earnings, and payments to capital 
providers and governments.

Integral 50 - 53

E EC3 Coverage of the organization’s de-
fined benefit plan obligations.

Integral 37 - 38

E EC4 Significant financial assistance 
received from government.

Integral
FDC does not receive any signi-
ficant financial assistance from 
government.

A EC5

Range of ratios of standard entry 
level wage compared to local mini-
mum wage at significant locations 
of operation.

Integral
The range of ratios of standard 
entry level wage compared to 
local minimum wage is 2.13.

1 and 6

E EC6
Policy, practices, and proportion of 
spending on locally-based suppliers 
at significant locations of operation.

Integral 48

E EC8

Development and impact of infras-
tructure investments and services 
provided primarily for public bene-
fit through commercial, in kind, or 
pro bono engagement.

Integral
7, 18, 19 
and 41

A EC9
Understanding and describing sig-
nificant indirect economic impacts, 
including the extent of impacts.

Integral

By developing executives, 
entrepreneurs, companies and 
public managers, FDC contribu-
te towards society’s economic 
development.
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Environmental Performance

E EN1 Materials used by weight or volu-
me.

Integral

FDC has had a selective collec-
tion process initiative in place 
since 2010.  
The following numbers were 
found for 2013. In between pa-
renthesis we show percentages 
compared to 2012: 
. Organic waste = 8.5 T (plus 10%) 
. Glass = 1.9 T (plus 1%) 
. Metal = 0.9 T (plus 5%) 
. Waste = 11 T (plus 11%) 
. Paper = 10 T (minus 30%) 
. Plastic = 1.2 T (minus 7%).

7 and 8

E EN3 Direct energy consumption by 
primary energy source.

Integral

The following numbers were 
found for 2013. In between pa-
renthesis we show percentages 
compared to 2012: 
. Aloysio Faria Campus = 
1,472,800KWH (plus 1%);  
. BH Campus = 254,118 KWH 
(minus 4%);  
. SP Campus = 162,779 KWH; 
. RJ Campus = Included in the 
maintenance tax.

8

A EN5 Energy saved due to conservation 
and efficiency improvements.

Integral

Efficiency processes are re-
viewed every year. In 2013, 
FDC implemented automatic 
air conditioning at the Centro 
Alfa building at the Aloysio Faria 
Campus, which has led to no-
ticeable improvement in lower 
energy use when compared to 
December 2012 (-3%).

8 and 9

A EN7
Initiatives to reduce indirect energy 
consumption and reductions achie-
ved.

Integral

Generators have been instal-
led at the Aloysio Faria and BH 
campuses to be used at peak 
times as of the second semester 
of 2014.   

8 and 9
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E EN8 Total water withdrawal by source. Integral

The following numbers were 
found for 2013. In between pa-
renthesis we show percentages 
compared to 2012: 
. Aloysio Faria Campus = 23,903 
m3 (minus 39% due to low 
occupation and the corrective 
actions undertaken regarding 
consumption); 
. BH Campus = 2,414 m3 (plus 
17%); 
. SP and RJ campuses = Included 
in the maintenance tax.

8

A EN9 Water sources significantly affected 
by withdrawal of water.

Integral
FDC water withdrawal does 
not significantly affect its water 
sources.

8

A EN10 Percentage and total volume of 
water recycled and reused.

Partial

In December 2013, FDC began 
to implement an artesian well to 
use water to clean its common 
areas and to irrigate its green 
areas.

8 and 9

E EN16 Total direct and indirect greenhou-
se gas emissions by weight.

Partial 16 8

A EN18 
Initiatives to reduce greenhou-
se gas emissions and reductions 
achieved.

Partial

FDC does not have a specific 
plan in place to reduce gree-
nhouse gas emissions, but it 
carries out activities to raise 
awareness on this issue. It 
constantly invests in technology 
to facilitate connectedness and 
to reduce the need for mobility, 
for example.

8

E EN21 Total water discharge by quality 
and destination.

Integral

As it does not produce pollu-
tants that demand specific tre-
atment, FDC discharges water 
and waste through the networks 
of local utility companies.

8

E EN22 Total weight of waste by type and 
disposal method.

Integral Please analyze EN1 data. 8
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E EN26

Initiatives to mitigate environ-
mental impacts of products and 
services, and extent of impact 
mitigation.

Partial

FDC has carried out the FDC 
Aware program since 2010. The 
program follows two paths - 
selective waste collection and 
conscious consumption - throu-
gh initiatives to reduce food 
waste and the use of water, li-
ght, gas, paper and plastic cups.

7, 8 and 9

E EN28

Monetary value of significant fines 
and total number of non-monetary 
sanctions for noncompliance with 
environmental laws and regula-
tions.

Integral No fines were levied in 2013. 8

Social Performance

E LA1
Total workforce by employment 
type, employment contract, and 
region.

Integral 35 - 36

E LA2

Total number and rate of new 
employee hires and employee 
turnover by age group, gender, and 
region.

Partial
The turnover rate for FDC colla-
borators stood at 5.42% in 2013.

6

A LA3

Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees, 
by significant locations of opera-
tion.

Integral
37, 38 
and 48

6

E LA4
Percentage of employees covered 
by collective bargaining agree-
ments.

Integral
100% of FDC’s full-time collabo-
rators are covered by collective 
bargaining agreements.

1 and 3

E LA5

Minimum notice period(s) regar-
ding operational changes, including 
whether it is specified in collective 
agreements.

Integral

There is no minimum notice. 
Every time FDC carries out sig-
nificant operational changes it 
informs its collaborators as early 
as possible.

1 and 3
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A LA6

Percentage of total workforce 
represented in formal joint mana-
gement–worker health and safety 
committees that help monitor and 
advise on occupational health and 
safety programs.

Integral 38

The FDC CIPA is made up by  
affiliates elected by collabo-
rators and appointed by the 
Institution itself. 
Of the six affiliates elected by 
collaborators, the one who re-
ceives the most votes is appoin-
ted vice-president, while the 
second and third placed ones 
become effective members. The 
next three become substitute 
members. 
FDC appoints the president and 
a further six affiliates (five from 
the Aloysio Faria Campus and 
one from the Belo Horizonte 
Campus).

1

E LA7

Rates of injury, occupational dise-
ases, lost days, and absenteeism, 
and number of work related fatali-
ties by region.

Integral
37, 38 e 

48
There was no register for this 
time span.

1

E LA8

Education, training, counseling, 
prevention, and risk-control pro-
grams in place to assist workforce 
members, their families, or commu-
nity members regarding serious 
diseases.

Integral
37 - 41 
and 48

A LA9
Health and safety topics covered 
in formal agreements with trade 
unions.

Integral 38

E LA10
Average hours of training per year 
per employee and by employee 
category.

Partial 40 - 41

A LA11

Programs for skills management 
and lifelong learning that support 
the continued employability of em-
ployees and assist them in mana-
ging career endings.

Integral 7-9 1 and 6

A LA12
Percentage of employees receiving 
regular performance and career 
development reviews.

Integral 39 1 and 6
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E LA13

Composition of governance bodies 
and breakdown of employees per 
employee category according to 
gender, age group, minority group 
membership, and other indicators 
of diversity.

Integral 35 - 36 1 and 6

E LA14
Ratio of basic salary and remunera-
tion of women to men by employee 
category.

Integral 35 - 36

Human Rights

E HR1

Percentage and total number of 
significant investment agreements 
and contracts that include clauses 
incorporating human rights concer-
ns, or that have undergone human 
rights screening.

Integral 48

All services contracts signed by 
FDC contain the human rights 
clauses included in the Global 
Compact.

1, 2, 4, 5 
and 6

E HR2

Percentage of significant suppliers, 
contractors and other business 
partners that have undergone hu-
man rights screening, and actions 
taken.

Integral 48

Products and services pur-
chasing and hiring are totally 
centralized at the Purchasing 
Department - there is a defined 
procedure and bidding is carried 
out every year for purchases in 
greater demand.

1, 2, 4, 5 
and 6

A HR3

Total hours of employee training on 
policies and procedures concerning 
aspects of human rights that are re-
levant to operations, including the 
percentage of employees trained.

Partial 39

Human rights issues are dealt 
with in the FDC Internal Cove-
nant that is handed out to all of 
the institution’s collaborators 
and to resident service provi-
ders on their first day at FDC 
facilities.

1, 2, 3, 4, 5 
and 6

E HR4
Total number of incidents of dis-
crimination and corrective actions 
taken.

Integral
There was no register for this 
time span.

1 and 6

E HR5

Operations identified in which the 
right to exercise freedom of asso-
ciation and collective bargaining 
may be voilated or at significant 
risk, and actions taken to support 
these rights.

Integral
There was no register for this 
time span.

1 and 3
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E HR6

Operations identified as having 
significant risk for incidents of 
child labor, and measures taken to 
contribute to the effective abolition 
of child labor.

Integral
No child labor incidents were 
identified in FDC operations.

1, 2 and 5

E HR7

Operations and significant suppliers 
identified as having significant risk 
for incidents of forced or compul-
sory labor, and measures to contri-
bute to the elimination of all forms 
of forced or compulsory labor.

Integral
No slave or compulsory labor 
incidents were identified in FDC 
operations.

1, 2 and 4

A HR8

Percentage of security personnel 
trained in the organization’s policies 
or procedures concerning aspects 
of human rights that are relevant to 
operations.

Partial

Human rights aspects are dealt 
with in the FDC Internal Cove-
nant that is widely disseminated 
to all FDC collaborators.

1 and 2

A HR9
Total number of incidents of viola-
tions involving rights of indigenous 
people and actions taken.

Integral
There is no register of indige-
nous populations in the areas 
where FDC is present.

1 and 2

Society

E SO1

Nature, scope and effectiveness of 
programs and practices to assess 
and manage the impacts of ope-
rations on communities, including 
entering, operations and exit.  

Integral 42 - 49
1, 2, 5, 7 

and 8

E SO3
Percentage of employees trained 
in organization’s anti-corruption 
policies and procedures.

Integral 39

This matter is dealt with in the 
FDC Internal Covenant. 100% 
of FDC collaborators have been 
trained.

10

E SO4 Actions taken in response to inci-
dents of corruption.

Integral
No corruption cases have been 
registered at FDC.

10

E SO5
Public policy positions and partici-
pation in public policy development 
and lobbying.

Integral
FDC has not participated in 
public policy development and 
lobbying.

10

A SO6

Total value of financial and in kind 
contributions to political parties, 
politicians, and related institutions 
by country.

Integral
FDC does not make this kind of 
contribution.

10
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GRI Indicator Report 
level Page(s) FDC Comment / Action

Global  
Compact 

Correlation

Product Accountability

A PR5
Practices related to customer satis-
faction, including results of surveys 
measuring customer satisfaction.

Integral

FDC applies assessment ques-
tionnaires to each module of its 
Open Enrollment and Customi-
zed Programs, Business Part-
nerships and Specialization. The 
average achieved by Open En-
rollment Programs was 4.7%* in 
2013. The Annual PAEX Network 
Meeting average was 4.31*, 
while the Paex Presidents Com-
mittees was 4.48* and the Paex 
PDDs was 4.52*. The meetings 
with POS senior management 
averaged 4.63*. 
* On a 1 to 5 scale, 5 being the 
highest assessment.

E PR6

Programs for adherence to laws, 
standards, and voluntary codes 
related to marketing communica-
tions, including advertising, promo-
tion, and sponsorship.

Integral

FDC complies with the Brazilian 
Direct Marketing Association 
(ABEMD) Code of Conduct in its 
e-mail marketing actions. This 
code includes the ABEMD Code 
of Ethics and the Self-Regulation 
Code for the Practice of E-mail 
Marketing.

A PR7

Total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
marketing communications, inclu-
ding advertising, promotion, and 
sponsorship by type of outcomes.

Integral
No incidents of non-complian-
ce were registered in this time 
span.

E PR9

Monetary value of significant fines 
for noncompliance with laws and 
regulations concerning the pro-
vision and use of products and 
services.

Integral
No fines were levied in this time 
span.

CAPtION   
Essential Indicator = E   
Additional Indicator = A   
*FDC does not report the other indicators that have not been transcribed to the table of contents.  
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BOECHAt, Claudio; FERREIRA, Marília Carneiro. O papel das empresas para o desenvolvimento: As 
relações entre as forças de mercado e o fenômeno da pobreza. Nova Lima, MG: FDC Núcleo de 
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ROSSI, Anderson Leitoguinho; FREItAS, Carlos Eduardo de. OI: Estrutura mercado de ideias como 
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