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Uznemuma politika un stratégija
Company Policy and Strategy

Vizija

¢ Bt modernam, dinamiskam uznémumam, kas izprot
un pilda patérétaju, klientu, akcionaru, darbinieku un part-
neru vélmes un vajadzibas.

e \eicinat savstarpéji izdevigu sadarbibu starp BBH gru-
pas uznémumiem ar mérki nostiprinat grupas pozicijas
pasaules vadoso dzérienu razotaju vida.

e B{t uzticamam biznesa partnerim!

Misija

e \eidot un attistit modernu uznémumu, kas ciesi
sadarbojas ar patérétajiem, klientiem, akcionariem, part-
neriem un sabiedribu vinu vélmju izzinasanai un apmieri-
nasanai, pastavigai pievienotas vértibas radisanai, uznému-
ma, BBH grupas un valsts uzplaukuma veicinasanai.

¢ Nostiprinat “Aldara” liderpozicijas Latvijas alus tirga,
turot goda un izkopjot gadsimtiem senas nacionalas alus
darisanas tradicijas, vienlaikus izmantojot visjaunakas iekar-
tas un efektivakas vadibas metodes. K|at par lideri
dzérienu razotaju vida Baltijas valstis, pastavigi attistot ar
musdienigiem, patérétaju un klientu prasibam atbilstosiem
dzérieniem bagatu produktu klastu.

e Veidot un izkopt alus dzerSanas un bezalkoholisko
dzérienu tradicijas Latvija.

¢ \eicinat sabiedribas veselibu, ievieSot videi draudzi-
gas tehnologijas, izmantojot ekologiski tiras izejvielas un
stimuléjot bezalkoholisko dzérienu patérina palielinasanos.

e Pastavigi stradat pie “Aldara” un citu BBH grupas
uznémumu produkcijas popularizésanas un izplatisanas
Baltijas un citu valstu tirgos, radot stabilu eksporta poten-
cialu un nostiprinot BBH pozicijas starp pasaules vado3ajiem
dzérienu razotajiem;

e K|Ot par atdarinasanas cienigu paraugu Latvijas un
BBH grupas uznémumiem.

e Panakt, ka vards “Aldaris” personificé kvalitati gan
patérétajiem, klientiem un partneriem, gan ari sabiedribai
kopuma.

Kvalitates politika

A/s “Aldaris” dara visu iespéjamo, lai nodrosinatu
savus klientus un patérétajus ar mdasdienigiem, kvali-
tativiem, vinu vajadzibam un vélmém atbilstoSiem produk-
tiem un pakalpojumiem, sasniedzot Eiropas Kvalitates bal-
vas ieguvéju limenim atbilstosus rezultatus visas uznémuma
darbibas jomas, ka ari:

e identificé procesus, kas vérsti uz planoto rezultatu
sasniegsanu un visu uznémuma darba ieintereséto pusu —
klientu un patérétaju, akcionaru, partneru, darbinieku un
sabiedribas — vajadzibu un vélmju izzinasanu, lidzsvarosanu,
apmierinasanu, un pastavigu pievienotas vértibas radisanu;

e veido uz Siem procesiem balstitu integrétu uznému-
ma vadibas sistému, atbilstosi 1ISO 9001, ISO 14001, HACCP,
veselibas un drosibas standartu prasibam un Eiropas Izcilibas
modela kritérijiem;

¢ nosaka uznémuma ilgtermina stratégiskas attistibas
planam un Izcilibas modela kritérijiem atbilstosus meérkus;

e pastavigi paaugstina procesu efektivitati un pilnigo
uznémuma vadibas sisttmu kopuma, balstoties uz mériju-
miem, salidzino3iem datiem, vispusigu apkartéjas vides
analizi un cieSu sadarbibu ar partneriem un BBH;

e vada personalu ta, lai katrs darbinieks zinatu savu
lomu un uzdevumus uznémuma mérku sasniegsana, justos
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Vision

* To be a modern, dynamic company that understands
and fulfils the desires and needs of consumers, clients,
shareholders, employees and partners;

e To facilitate mutually beneficial cooperation
between companies in the BBH group, with the goal of
strengthening the group’s position amongst the world’s
leading beverage producers;

* To be a faithful business partner!

Mission

e To create and develop a modern company that works
closely with consumers, clients, shareholders, partners and
society to find out and satisfy their needs, constantly create
added value, and facilitate the growth of the company, the
BBH group and the country;

e To strengthen the leading position of Aldaris in the
Latvian beer market, respecting and furthering centuries-old
national brewing traditions, while simultaneously utilising
the latest equipment and efficient management methods.
To become the leading beverage producer in the Baltic
countries, consistently developing a rich product portfolio
that is contemporary and suited to the demands of con-
sumers and clients;

e To create and nurture beer drinking and non-alco-
holic drink traditions in Latvia;

¢ To benefit the health of society by introducing envi-
ronment-friendly technologies, using ecologically clean
ingredients and stimulating increased consumption of non-
alcoholic drinks;

e To consistently work towards popularising and
distributing the products of Aldaris and other BBH-group
companies in the Baltics and other markets, creating
stable export potential and strengthening the position
of BBH amongst the world’s leading beverage produ-
cers;

e To become an example worthy of emulation for
Latvian and BBH-group companies;

¢ For the Aldaris name to personify quality in the eyes
of consumers, clients, partners and society as a whole.

Quality Policy

A/s Aldaris is doing everything possible to provide its
clients and consumers with modern, qualitative products
and services that suit their needs and desires, achieving
results at the level of the European Quality Award in all
areas of the company’s activities by:

e identifying processes that are directed toward achiev-
ing planned results, and finding out, balancing, satisfying
and constantly adding value to the needs and desires of all
parties involved in the company’s work — clients and con-
sumers, shareholders, partners, employees and society;

e creating an integrated company management sys-
tem based on processes in accordance with 1SO 9001, I1SO
14001, HACCP, health and safety standards and European
Excellence Model criteria;

e setting goals fitting the criteria of the company’s
long term strategic development plan and the criteria of the
Excellence Model;

e consistently raising process efficiency and improving
the company management system as a whole based on
measurements, comparative data, overall analysis of the



lidzatbildigs par kopéjo rezultatu un iegulditu savas profe-
sionalas zinasanas un radoso energiju uznémuma izaugsmes
nodrosinasanai.

Vides, arodveselibas un darba
drosibas politika

A/s “Aldaris” pievers lielu uzmanibu vides aizsardzibai,
tas resursu saglabasanai un ekonomiskai izmantosanai,
droSas un veselibai nekaitigas darba vides radisanai saviem
darbiniekiem, ka ari droSas apkartéjas vides veidosanai
visiem cilvekiem ne tikai a/s “Aldaris” teritorija, bet tiktal,
ciktal sniedzas uznémuma darbibas ietekme.

Mdasu meérkis ir panakt, lai a/s “Aldaris” akcionari, klien-
ti, darbinieki un sabiedriba atzitu un novértétu to, ka uzneé-
mums veic pastavigus vides, arodveselibas un darba
drosibas uzlabojumus visas uznémuma darbibas jomas, un
iesaistitos Sis sistémas attistisana un pilnveidosana.

* Més nosakam tadus mérkus un uzdevumus, kuru
sasniegsanai madsu uznémuma par darbibas un lemumu
pienem3anas procesa neatnemamu sastavdaju k|ust vides
aizsardzibas, veselibas un darba drosibas jautajumi.

e Meés ievérojam visus likumdoSanas un normativos
aktus, ka ari citas prasibas, par kuru izpildi uznémums ir
uznémies saistibas.

* Més nodrosinam tadu darba vidi, kas lidz minimu-
mam samazina nelaimes gadijumus un slimibu célonus,
darbiniekiem skaidrojam un propagandéjam veselibu un
darba drosibu atbalstosu kultdru, veicindm darbinieku
iesaistisanos tas veidosana, stimuléjam vinu personisko
atbildibu.

e Més izstradajam un izmantojam resursus tauposas
darba metodes un procesus, planveidigi samazinot
razosanas atlikumus, organizéjot to parstradi un otrreizéju
izmantosanu.

¢ Més pievérsam lielu uzmanibu darbinieku zinasanam
un izpratnei par vidi, arodveselibu un darba drosibu.

* Més iesaistam vides un drosas darba vides sekmésana
visus uznémuma darbiniekus, klientus, piegadatajus,
sabiedribu un citus interesentus.

Produktu droSuma politika

A/s " Aldaris” atbild par razoto produktu (alus, minerala-
dens, bezalkoholisko dzérienu u.c.) kvalitati un droSumu
visa to razoSanas un lietosanas deriguma laika. Tas tiek
panakts, precizi nodrosinot atbilstosu izejvielu izmantosanu,
ka ari pastavigi pilnigojot

® razoanas procesu,

e kontroles sistémas,

e darbinieku apmacibu.

surrounding environment, and close cooperation with our
partners and BBH;

* Managing our personnel in such a way that every
employee knows their role and tasks to help the company
achieve its goals, feels responsible for the overall result, and
gives their professional knowledge and creative energy to
ensure the company’s growth.

Environmental, Occupational Health
and Work Safety Policy

A/s “Aldaris” pays great attention to environmental
protection, conserving resources and using them economi-
cally, creating a safe and healthy work environment for all
employees, and creating a safe environment for all people —
not just within the territory of a/s Aldaris, but as far as the
effects of the company’s activities reach.

Our aim is that a/s Aldaris shareholders, clients,
employees and society recognise and value the fact that
the company implements constant improvements for the
environment, employee health and work safety in all of the
company’s activities, and is involved in the development
and further improvement of this system.

¢ We set goals and tasks so that environmental protec-
tion, health and work safety issues become integral to the
company’s activities and decision making process;

* \We obey all legislative and normative acts and other
requirements of obligations the company has undertaken;

e We provide a work environment in which accidents
and the causes of illness are reduced to a minimum. We
explain to employees and propagate a culture of health and
work safety, and we encourage workers to get involved in
this process. We stimulate their sense of personal responsi-
bility;

¢ \We develop and utilise work methods and processes
that conserve resources and that systematically reduce pro-
duction waste, organising its recycling and reuse;

e We place great importance on workers being
knowledgable and understanding about the environment,
employee health and work safety;

¢ We involve all company employees, clients, suppliers,
society and anyone else interested in finding solutions to
environmental and work safety issues.

Product Safety Policy

A/s Aldaris is responsible for the quality and safety of
all of its products (beer, mineral water, non-alcoholic drinks
etc.) throughout the production and recommended shelf
life period. This is achieved through meticulously ensuring
that the correct ingredients are used, and also by constant-
ly improving:

e the production process;

e control systems;

e employee training.
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Valdes priekssedetaja (prezidenta) zinojums
Report of the Board Chairman (President)

2003. gadu akciju sabiedriba “Aldaris” aizvadija kopa
ar Latvijas sabiedribu gatavojoties vésturiskajam par-
mainam Latvijas valsts dzivé — pievienosanos Eiropas
Savienibai (ES). Latvijai ES nozimé ne tikai batiskas par-
mainas valsts politiska dzive, bet arf jaunus pasakumus valsts
tautsaimniecibas  sakartosana.
Gads ir atnesis daudz jauna ari
vienai no senakam wun tradi-
cionalakam tautsaimniecibas
nozarém Latvija — alus dari3anai.

Uznémums lepojas ar sas-
niegto Latvijas alus un bezalko-
holisko dzérienu tirgd, pasmajas
un starptautiski guto atzinibu, ka
ari stabiliem finansu un eko-
nomiskiem raditajiem. Par pana-
kumiem pateicamies “Aldara”
sadarbibas partneriem, klientiem
un piegadatajiem, jo tikai vinu
atbalsts |ava istenot patérétaju
vélmes, piedavat kvalitativus un |
drosus produktus, augstvertigus
pakalpojumus, sniegt nepieciesa-
mo informaciju par uznémuma
darbibu. Panakumu pamata ir ari
2003. gada aizsakta ciesa sadarbi-
ba Baltijas valstu vadoSo aldaru
vidd, kas deva iespéju vértét un
apgut labako pieredzi tirgzinibas,
pardosanas sisttmu un piegades
kédes vadiba.

2003. gada Latvija pieauga
alus patérin$, notika labvéligas par-
mainas  alkoholisko  dzérienu
patérina struktara, kaut ari
atskiriba no citdm ES valstim Latvija
vél arvien dominé stiprie alkoholiskie dzérieni. Alus patérins
uz vienu iedzivotaju sasniedzis 61 litru gada. Masu kaimin-
valstis Igaunija un Lietuva tas attiecigi ir 71 un 76 litri. Latvijas
tirgh alus pardosana palielingjas lidz 145,3 miljoniem litru,
kas ir par 9,5% vairak neka ieprieks&ja gada.

Kaut ari stipro alkoholisko dzérienu patérina ipatsvars
batiski parsniedz alus patérinu, varam konstatét, ka
“Aldara” un viss alus darisanas nozaré paveiktais, nostiprinot
un atjaunojot alus patérina kultaru Latvija, ir nesis pirmos
panakumus. Esam guvusi atbalstu un veiksmigu pieredzi
sadarbiba ar Eiropas Alus daritaju savienibu un ES Partikas
un dzérienu rapniecibas konfederaciju.
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Along with the rest of Latvia, Aldaris spent 2003
preparing for historic changes in the life of the country —
joining the European Union (EU). For Latvia, the EU means
not just significant political changes, but also new meas-
ures for putting the national economy in order. This year
has brought many new develop-
ments to one of the oldest and
most traditional business sectors in
Latvia — beer brewing.

The company is proud of its
achievements in the Latvian beer
and non-alcoholic drinks market, of
the recognition it has earned at
home and abroad, and of its stable
financial-economic indicators. For
these achievements we are grateful
to the cooperation partners, cus-
tomers and suppliers of Aldaris,
because it was only with their assis-
tance that we were able to meet
the wishes of consumers, offer
qualitative and safe products and
services, and provide necessary
information about the company’s
activities. Another cornerstone of
these achievements is the coopera-
tion intensively begun in 2003
between the leading brewers in the
Baltic countries, facilitating the
evaluation and absorbing of best
practice in marketing, sales systems
and supply chain management.

Beer consumption grew in
Latvia in 2003 and there were posi-
tive changes in the structure of
alcohol consumption, although
unlike in other EU countries strong alcoholic drinks are still
dominant in Latvia. Beer consumption reached 61 litres per
capita for the year. In our neighbouring countries Estonia
and Lithuania the figures were 71 and 76 litres respectively.
In the Latvian beer market sales increased to 145.3 million
litres, a rise of 9.5 percent over the previous year.

Although the share of strong alcoholic drinks in total
consumption significantly exceeds beer consumption, we
must note that the achievement of Aldaris and the entire
brewing sector in strengthening and renewing a culture of
beer consumption in Latvia has brought its first results. We
have received support and gained valuable experience




Par spiti alus daritajiem nelabvéligam parmainam
likumdosana un pieaugosai nodok|u nastai, pérn esam sas-
niegusi uznémuma vésturé lielako razosanas apjomu —
92,4 miljonus litru alus, mineraladens un bezalkoholisko
dzérienu. Vietéja tirga tika pardoti 63,5 miljoni litru alus —
tatad, salidzinot ar 2002. gadu, pardosanas apjoms
palielinajas par vairak neka 20%. MineralGdens pardosana
3aja laika palielinajas par 5%.

Uzskatu, ka Sodien esam gandariti, zinot, ka “Aldaris”
ir masdienigaka alus un bezalkoholisko dzérienu razotne
Baltija. Cauri gadsimtiem saglabatas senas alus darisanas
tradicijas, kas balstas uz dabiskam izejvielam, klasiskam
alus skirnu receptém un sava aroda milestibu. “Aldaris” jau
sen ir gatavs darboties Eiropas Savieniba, uznémuma
razotne un produkti visa pilniba atbilst ES partikas drosibas
un nekaitiguma prasibam.

“Aldara” neto apgrozijums aizvaditaja gada bija 21,3
miljoni latu. Uznémuma un tirgus attistiba veiktas investici-
jas 1,4 miljoni latu apmeéra. PeJna pirms nodokliem bija 2,1
miljons latu, kas ir par 2,4% lielaka neka 2002. gada, bet
tira pelna ir 1,7 miljoni latu. Nodok|os par 2003. gadu
aprékinata nodok|u summa ir 8,4 miljoni latu. Tas ir par
51% vairak neka 2002.gada, galvenokart palielinoties
akcizes nodoklim par 132%. Uznémuma pejnu nelabvéligi
ietekméja eiro valGtas kursa parmainas. Latvijas alus tirgd
joprojam turpinajas ari cenu kritums — vispirms jau stikla
iepakojuma segmenta.

Uznémuma panakumi nenoliedzami ir saistiti ar alus
patérina stikla iepakojuma pieaugumu, ka ari ar tirgzinibas
un tirdzniecibas pasakumu efektivitati. Pérn “Aldaris”
pardeva 64% no visa stikla pudelés pardota alus Latvija.
Rezultata a/s “Aldaris” tirgus daja 2003.gada Latvijas tirgd
pieauga lidz 43,7%, bet Latvija razota alus dala “Aldarim”
bija vél lielaka — 47,6%.

“Aldaris” kopa ar valsts un nevalstiskam organizaci-
jam iesaistijas LR Veselibas ministrija izstradatas “Alkohola
patérina mazinasanas un alkoholisma ierobezo3anas pro-
grammas 2004.-2008. gadam” apspriesana un pilni-
gosana. Uznémums uzsvéra nepieciesamibu izstradat
vienotu alkohola politiku valsti, izvirzot konkrétus uzdevu-
mus tas isteno3ana iesaistitajam pusém. Programmas
izstrade apliecina, ka valsts un sabiedribas interesés ir
samazinat absolta alkohola realo patérinu, ka ari lidz
minimumam samazinat Sobrid |oti lielo nelegala alkohola
tirdzniecibu un patérinu. Sadas parmainas panakamas,
mainot alkoholisko dzérienu patérina struktdru par labu
viegliem alkoholiskiem dzérieniem, ierobezojot alkohola
lietosanas izraisito kaitigo ietekmi uz individu un

through cooperation with the Brewers of Europe and
Confederation of the Food and Drink Industries of the EU.

Despite legislative changes negatively affecting brew-
ers and a growing tax burden, last year we reached the
biggest production volumes in the company’s history — 92.4
million litres of beer, mineral water and non-alcoholic
drinks. 63.5 million litres of beer were sold in the domestic
market — this means that compared with 2002 sales volumes
rose by over 20 percent. Over this period mineral water
sales rose by 5 percent

| believe that today we can be proud that Aldaris is
the most modern producer of beer and non-alcoholic
drinks in the Baltic countries. Brewing traditions preserved
over the centuries based on natural ingredients, classic
beer recipes and our love of our trade — Aldaris has been
ready to operate in the European Union for a long time, and
the company’s factory and products fully meet all EU food
safety requirements.

Last year Aldaris’ net turnover was 21.3 million lats.
Investments made in company and market development
totalled 1.4 million lats. Pre-tax profits were 2.1 million lats,
2.4 percent greater than in 2002. Net profit was 1.7 million
lats. Calculated tax payments for 2003 totalled 8.4 million
lats, a 51 percent increase over 2002 caused mainly by a rise
of 132 percent in the excise tax rate. The company's profit
indicators were negatively affected by fluctuations in the
value of the euro. Price falls continued in the Latvian beer
market, most notably in the glass packaging sector.

The company’s achievements are undoubtedly linked
to the increase in the consumption of beer from glass
packaging as well as to the effectiveness of marketing and
sales activities. Last year Aldaris sold 64 percent of all beer
sold in glass bottles in Latvia. As a result, the market share
held by Aldaris in the Latvian market increased to 43.7
percent in 2003, while Aldaris’ share of beer produced in
Latvia was even greater — 47.6 percent.

In conjunction with state and non-governmental
organisations, Aldaris was involved in discussions of and
improvements made to the RL Ministry of Health's
“ Alcohol consumption reduction and alcoholism limitation
program 2004-2008.” The company emphasised the need
to develop a unified state alcohol policy by giving specific
tasks to the parties involved in its implementation. The devel-
opment of the program testifies that it is in the interests of
the state and society to reduce the real consumption of
absolute alcohol in the country, and to reduce to a mini-
mum the currently very widespread consumption and sale
of illegal alcohol. Such changes can be brought about by
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sabiedribu kopuma. Uzmaniba tiek pievérsta kvalitates un
droSuma kontroles pastiprinasanai, sabalansétai nodok|u
politikai un starptautiski atzitai komercialo komunikaciju
praksei. Nepieciesama batisku resursu piesaistisana profi-
laksei un izglitibai ka macibu iestadés, ta darba vietas.

Uznemums isteno Apvienoto Naciju Organizacijas
Globala liguma principus, ievéro cilvéktiesibas, darba
tiesibas un saudzigi izturas pret apkartéjo vidi. To apliecina
uznémuma Istenota korporativas socialas atbildibas pro-
grammas un integréta kvalitates vadibas sistémas
ievieSana. Sadarbiba ar nevalstiskajam organizacijam
“Aldaris” iesaistas uznéméjdarbibas vides attistiba.

“Aldaris” ar savu pieméru aicindja Latvijas alus
daritajus ieviest pasregulacijas principus, ta demonstréjot
savu izpratni par socialo atbildibu. Uznémums pirmais
Latvija vienojas ar savu sadarbibas partneri, reklamas agen-
tdru “McCann Erickson Riga” par étisku un atbildigu
komercialo komunikaciju nodrosinajumu.

Kultdras, izglitibas un sporta dzives noriSu atbalstisana
gadu desmitiem ir bijusi uznémuma socialas atbildibas
pamatos. Arl 2003. gada “Aldaris” pieskira ievérojamus
[idzek|us Latvijas kultQrai un sportam. Apzinoties, ka valstij
ne vienmér pietiek lidzeklu 3o nozimigo sféru pilnvértigai
finansésanai, uznéméju un it seviski nozaru lideru atbalsts
paslaik ir ipasi svarigs. Ka spécigs uznémums “Aldaris”
brivpratigi apliecinaja savu atbalstu sabiedribai nozimigas
norises.

Apvienojot “Aldari” paaudzu paaudzés mantotas
zindsanas ar Baltijas sadarbibas partneru pieredzi un
akcionaru atbalstu, uznémums arl turpmak razos pasu
labako alu, mineralddeni un citus bezalkoholiskos
dzérienus savu produktu cienitajiem Latvija un jaunaja
Eiropas Savieniba. Es ticu, ka “Aldara” panakumi ari turp-
mak sniegs gandarijumu gan patérétajiem, gan sadarbibas
partneriem, gan uznémuma darbiniekiem un akcionariem,
veicinot visas Latvijas tautsaimniecibas augsupeju.

Pateiciba par atbalstu,

Vitalijs Gavrilovs
A/s "Aldaris” prezidents
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changing the consumption pattern for alcoholic drinks in
favour of light alcoholic drinks, and reducing the negative
impact caused by alcohol usage on individuals and society
as a whole. Attention is being paid to strengthening qual-
ity and safety controls, and balancing taxation policy with
internationally accepted commercial communications
practice. It is necessary to direct significant resources to
prevention and education both in educational institutions
and at work places.

The company is implementing the principles of the
United Nations “Global Compact,” is observing human
rights and workers' rights and is treating the surrounding
environment with respect. This is demonstrated by the
implementation of the company’s social responsibility pro-
gram and its integrated quality management system. In
conjunction with non-governmental organisations, Aldaris
is involved in developing the business environment.

Through its own example, Aldaris invited Latvia's
breweries to introduce self-regulation principles, thereby
demonstrating its understanding of social responsibility. The
company was the first in Latvia to agree with its coopera-
tion partner, the advertising agency McCann Erickson Riga,
on ensuring ethical and responsible commercial communi-
cations.

Support for cultural, educational and sporting events
has been the foundation of the company’s social responsi-
bility for decades. In 2003, Aldaris once again gave signifi-
cant resources to Latvian culture and sport. With the aware-
ness that the state does not always have sufficient resources
to fund these important spheres, the support of businesses
and especially sector leaders is currently very important. As
a strong company, Aldaris voluntarily affirmed its support
for socially important events.

Bringing together the knowledge passed down from
generation to generation within Aldaris with the experience
of our Baltic cooperation partners and the support of our
shareholders, the company will continue to produce the
very best beer, mineral water and other non-alcoholic drinks
for our customers in Latvia and the new European Union. |
believe that the achievements of Aldaris will continue to
bring joy to consumers, cooperation partners, and compa-
ny employers and shareholders, assisting the whole econo-
my of Latvia to rise.

Thanking you for your support,

Vitalijs Gavrilovs
A/s Aldaris President



Uznemuma vadiba 2004. gada sakuma
Company Management at the Start of 2004

Pirma rinda, pirmais no kreisas:
Andis Lo¢melis, Valdes loceklis, Finansu un informacijas tehnologiju departamenta direktors, Inara Sure, Valdes locekle,
Razosanas un tehniskas attistibas departamenta direktore, Vitalijs Gavrilovs, Valdes priek3sédétajs, Prezidents un Renata
Mozuraite, Valdes locekle, Integréta marketinga departamenta direktore

Otra rinda, pirma no kreisas:
Elina Egle, Sabiedrisko attiecibu vaditaja, Eriks Mil¢s, lepirksanas departamenta vaditajs, Ausma llguna, Personala vadibas
departamenta vaditdja, Ziedonis Kaulakalns, Logistikas departamenta direktors, Dace Titmane, Kvalitates vaditaja un Mihails
Fedunovs, Administracijas un socialo jautajumu dienesta vaditajs

First row, from left:
Andis Lo¢melis, Member of Board and Director of Finance and Information Technology, Indra Sure, Member of Board and
Director of Production and Technical Development Department, Vitalijs Gavrilovs, Chairman of Board and President, and
Renata Mozuraite, Member of Board and Director of Integrated Marketing Department

Second row, from left:
Elina Egle, Head of Public Relations, Eriks Mil¢s, Head of Purchasing Department, Ausma llguna, Head of Human Resources
Department, Ziedonis Kaulakalns, Director of Logistics Department, Dace Titmane, Head of Quality, and Mihails Fedunovs,
Head of Social Service Division
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Integretas marketinga komunikacijas Latvijas alus
un bezalkoholisko dzérienu tirgu

Integrated Marketing Communications in

the Latvian Beer and Non-alcoholic Beverage Market

"Aldaris” 2003. gada kvalitativi Istenojot integréto
marketinga komunikaciju principus, veicinaja patérétaju,
sadarbibas partneru un sabiedribas izpratni par uznémuma
darbibu un guva atzintbu uzpnémuma razotiem un
izplatitiem produktiem. "Aldaris” uzlabojis savus raditajus
Latvijas alus tirgd un sasniedzis 78,36 miljonus litru kopéjo
alus, mineralGdens un bezalkoholisko dzérienu pardosanas
apjomu.

Alus

Latvijas alus tirgus salidzindjuma ar 2002. gadu
palielinajas par 9,5%, par spiti dubultai akcizes nodok]a lik-
mei alum, spraigai konkurencei aldaru vidd un mazakam
alus patérinam litros uz vienu iedzivotaju Baltija. Tirgus
pieaugumu sekmeéja alus daritaju Tstenotas marketinga
kampanas un tirdzniecibu veicino3as aktivitates.

Izprotot nepiecieSamibu savlaicigi izveidot un istenot
alkohola politiku, ka ari sakartot mazumtirdzniecibu,
“Aldaris” apliecinaja gatavibu iesaistities 30 sabiedribai tik

Aldara kopéja dzérienu razosanas apjoma attistiba (ML)
Aldaris Total Beverages Volume Development (ML)

M Alus/ Beer Min. ad. /MW [ CSD

92,4
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Tigrus dalas Latvijas alus tirga (%)
Market Shares in Latvian Beer Market (%)

Latgale 5,9%

Kimmels 4,2%
Bauska 3,4%
Alus avots 2,7%
Teérvete 1,9%
Piebalga 1,9%
In¢ukalns 1,6%

Citi / Others 3,6%

Grigis&Co 9,6%

Lacplesis 10,7%

Césis 11,1%

Aldaris 43,7%

Avots/ Source: Latvijas Alus daritaju savieniba
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By qualitatively implementing the principles of inte-
grated marketing communications in 2003, Aldaris fur-
thered the understanding by consumers, cooperation
partners and the public about the company’s activities,
and earned recognition for the company’s production
plants and distributed products. Aldaris improved its indi-
cators in the Latvian beer market and reached a total sales
volume of 78.36 million litres for its beer, mineral water
and non-alcoholic drinks.

Beer

The Latvian beer market grew by 9.5 percent com-
pared with 2002 despite a doubling of excise tax on beer,
fierce competition amongst brewers and the lowest per
capita consumption in litres in the Baltics. Marketing cam-
paigns and other activities facilitating sales that were
organised by the brewers helped market growth.

Understanding the timely development of the Alcohol
Policy and the necessity for its introduction, as well as the

Alus patérin$ Baltijas valstis (L/iedz.)
Per Capita Consumption of Beer in Baltic States (L/inha)
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Tirgus dalas Latvijas alus tirgii Latvija razotam alum (%)
Market Shares in Latvian Beer Market, Beer Produced in Latvia (%)

Kimmels 4,8%
Bauska 3,9%
Lacplesis 4,2%
Piebalga 2,2%
Tervete 2,1%
Alus Nams 1,9%
Varpa 1,8%
Citi / Others 1,8%

Latgale 6,7%

Grigis&Co 10,8%

Césis 12,2%

Aldaris 47,6%

Avots/ Source: Latvijas Alus daritaju savieniba



sapigo jautajumu risindsana. “Aldara” ilggadéjie centieni,
kas vérsti uz alus patérina tradiciju kop3anu un atjaunosanu,
ir guvusi patérétaju atsaucibu un klientu atbalstu.
Uznémuma panakumi, palielinot savu Latvijas alus tirgus
daju no turpat 39,9% 2002. gada lidz 43,7% 2003. gad3,
ir saistami ar alus patérina pieaugumu stikla iepakojuma, ka
ari tirdzniecibas un marketinga pasakumu efektivitati visa
gada garuma. Stikla segmenta tirgus dala Latvijas alus tirgu
2003. gada, pateicoties “Aldara” aktivitatém, ir stabilizéjusies
36 procentu robezas. “Aldara” tirgus dala stikla iepakojuma
ir 64%. levérojami paraks vél joprojam ir alus patérins plas-
tmasas (PET) segmenta, tomér Sis segments saruka lidz 52 %
no kopéja Latvijas alus tirgus.

Jaunumiem bagats 2003. gads bija “Aldara” piedava-
to produktu klasta. Tuvojoties “Zelta” alus desmitgadei,
maija veikalu plauktos paradijas jaunais “Zelta” alus. Jauna
“Zelta” alus gar3a tika panakta, veicot rlpigu patérétaju
vélmiju izpéti.

“Zelta” alus guva atzinibu jau 1995. un 1997. gada ar
zelta medalam Socos, 1998. gadad gltas zelta medalas
izstadés “Agro Balt” Vilna un "“Riga Beer” Riga. Tadé|
“Aldaris” ir ipasi gandarits, ka jauna alus 3kirne 2003. gada
sanéma visaugstako Danijas laboratorijas “Alfred Jorgensen
Laboratories” (AJL) novértéjumu “Baltic Beverages Holding”
(BBH) alus daritavu grupa. Pétijuma vértéta alus daritavu
razoto produktu kvalitate un atbilstiba pasaulé visaugstaka-
jiem alus darisanas nozares standartiem gan gar3as, gan
iepakojuma zina.

Latvijas/Aldara kopéja alus tirgus attistiba (ML)
Development of Total Latvian Beer Market Volumes (ML)
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Latvijas alus tirgus sadalijums pa iepakojuma veidiem (%)
Latvian Beer Market Volumes Split by Packaging (%)

M Stikla pudeles / Bottle

‘@
. 2 27

Skardenes/Can M Izlejamais alus / Draft B PET

0+

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

Avots/ Source: Latvijas Alus daritaju savieniba

putting in order of the retail issue, Aldaris showed its
readiness to get involved in resolving such a painful issue
for society. The efforts over many years by Aldaris to main-
tain and renew the tradition of beer consumption have
drawn a response from consumers and support from
clients. The company’s raising of its share of the Latvian
beer market from 39.9 percent in 2002 to 43.7 percent in
2003 is linked to increased consumption of beer from
glass packaging as well as the effectiveness of trading and
marketing activities throughout the year. Thanks to the
efforts of Aldaris, the share of the glass sector in the
Latvian beer market has stabilised around the 36 percent
mark. Aldaris’ share of the glass sector is 64 percent.
There is still a considerable dominance by the plastic (PET)
sector, however this sector shrank to 52 percent of the total
Latvian beer market.

The Aldaris product range had many new elements in
2003. As the tenth anniversary of “Zelta” (Gold) beer
approached, in May the new “Zelta” beer appeared on
store shelves. The flavour of this new beer was developed
following careful studies of consumer desires.

“Zelta” beer gained recognition by winning gold
medals at Sochi in 1995 and 1997 and in 1998 at the festi-
vals “Riga Beer” and ”Agro Balt” in Vilnius. So Aldaris was
very proud when the Danish laboratory “Alfred Jorgensen
Laboratories” (AJL) gave the new beer the highest evalua-
tion amongst the “Baltic Beverages Holding” (BBH) group.
The study evaluated the products of the breweries accord-

Aldara alus pardosanas apjoms (ML) un tirgus dalas attistiba (%)
Aldaris Beer Sales (ML) and Development of Market Share (%)
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"Zelta” alus pie patérétajiem devas ar jaunu komercia-
lo reklamu un azartiskam loterijam — “Nnnemam Zzzzelta!”

Latvijas alus tirgd ievérojamaka un atpazitaka ir
“Aldara alus” tirdzniecibas marka. Sis tris $kirnes — “Aldara
Gaisais”, “Aldara Tumsais” un “Aldara Stiprais” ari
2003.gada ir panakumiem bagatas Latvijas alus tirgQ.
Latvijas Alus daritaju savienibas rikotaja alus degustacija
“Aldara Stiprais” alus atziméts ka labakais gaisais alus
Latvija. Savu produkciju vértéjumam degustacija iesniedza
11 lielakie Latvijas alus daritaji.

ing to their quality and compatibility with the world’s
highest brewing standards in terms of both taste and pack-
aging.

“Zelta" beer was presented to consumers with a new
advertisement and lotteries under the slogan “Ttttake
Zzzzeltal”

The “Aldara alus” (Aldaris Beer) trademark is the most
recognised in the Latvian beer market. The three brands
under this label — “Aldara Gaisais” (Aldaris Light), “Aldara
Tumsais” (Aldaris Dark) and “Aldara Stiprais” (Aldaris

“Tradicionalais latvieSu alus” ir nostiprinajis savas
pozicijas, pateicoties patérétaju uzrunajusam komunikaci-
jam un tirdzniecibas aktivitatém. “Aldara alus” var lepoties
ar generalsponsora atbalstu tauta iemilotajiem un starp-
tautisko atzinibu guvusajiem XXIII Vispargjiem latvieSu
dziesmu svétkiem. Dziesmu svétku laika, noslédzot alus
kampanu “Latviesi mil savu zemi”, "Aldaris” ziedoja
lidzek|us 1841.gada buvéta Priedes kroga atjauno3anai
Brivdabas muzeja, bet kampanas uzvarétajs ieguva 10 000
latu savas zemes iegadei.

2003. gada “Aldara alus” kluva par Latvijas Hokeja
federacijas generalsponsoru, paredzot ieguldit 200 000 latu

jaunatnes sporta attistiba un nacionalas izlases
sagatavosana Pasaules hokeja ¢empionatam Riga
2006.gada.

Tirdzniecibas markai starptautisku skanéjumu un rekla-
mas specidlistu atzinibu nesusi “Aldara” alus reklamas
“Ausis” uzvara 4. starptautiskaja reklamas festivala
“Golden Hammer”. Zelta amuru masu reklamas veidotaji
ieguva 557 reklamu konkurencé starp 200 pretendentiem
no 18 valstim.

Latvijas/ Aldara bezalkoholisko dzérienu kopéja tirgus attistiba (ML)
Latvian/ Aldaris CSD Market Development (ML)
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Strong) — were very successful in the Latvian beer market in
2003. “Aldara Stiprais” was named as the best light beer in
Latvia at a tasting held by the Latvian Brewers Association.
Latvia's eleven biggest breweries submitted their products
for evaluation at this tasting.

“Traditional Latvian beer” has strengthened its position
thanks to communications that speak to consumers and
trading activities. “Aldara alus” was the proud general
sponsor of an event beloved by the nation and recognised
internationally — the XXIII' All-Latvian Song Festival. During
the festival, as the culmination of its beer campaign
“Latvians love their country,” Aldaris donated funds to
restore the “Priedes” Pub, dating from 1841 and located in
the Open Air Museum. The winner of the campaign won
10,000 lats towards the purchase of their own land.

In 2003 "Aldara alus” became the general sponsor of
the Latvian Hockey Federation and plans to invest 200,000
lats in youth development and preparing the national squad
for the World Hockey Championships to be held in Riga in
2006.

Latvijas/ Aldara mineraludens kopéja tirgus attistiba (ML)
Latvian/Aldaris Mineral Water Market Development (ML)
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2003. gada ievérojami palielinajas ari pasaulé slavenas
alus skirnes “Carlsberg” pardosana. “Carlsberg” ritmus
svilpoja gan UEFA Eiropas ¢empionata atlases spéju skatitaji,
gan kalnu slépo3anas piekritéji Latvija. Vieni sava ipasuma
vélgjas iegut “Carlsberg” glazu komplektu ar UEFA Eiropas
Cempionata uzvarétajiem, citi “Carlsberg” muzikas kolekci-
ju. Tie, kuri ieltkojas “Carlsberg” Latvijas interneta lapa,
iepazina “Carlsberg” tradicijas un devas jauno gadu
sagaidit Zagarkalna vai ari gatavojas 2. Latvijas Amatieru
kausa izcinas sacensibam kalnu sléposana Kakiskalna. Ar

The Aldaris beer advertisement “Ausis” (Ears) earned
international airplay and the recognition of advertising
specialists when it won the 4th international advertising
festival “The Golden Hammer.” The creators of our adver-
tisement won the “golden hammer” out of a field of 557
advertisements submitted by 200 contenders from 18 coun-
tries.

Sales of the world famous beer Carlsberg also
increased significantly in 2003. The rhythms of Carlsberg
were whistled both by viewers of the UEFA European

“Carlsberg” alu més tiksimies ari Eiropas 2004. gada futbo-
la cempionata finalturnira.

“Aldara Pilzenes” alus lutinajis savus cienitajus ar
vérienigu stikla pude|u uzvaras gajienu gada sakuma, vien-
laikus saglabajot ievérojamas pozicijas plastmasas iepako-
juma.

Vasaras karstuma Latvijas alus tirgQ ienaca “Aldaris Ice
Beer” ar tekilas garsu. “Aldaris” ir ledus alus pionieris Latvija
kops 2001. gada, tapéc bija istais laiks sakt jaunas skirnes
razosanu. “Aldara” ledus alus vél joprojam ir vieniga alus
skirne, kas tiek gatavota péc klasiskas ledus alus tehnologi-
jas, iegustot unikalu, maigu garsu. Jauno produktu ekso-
tisku darija tekilas kaktusa gar3a.

Vel joprojam Latvijas alus tirgd, atskiriba no mdasu
kaiminvalstim un ES, dominé PET pude|u segments — 52%.
PET segmenta ievérojama ietekme uz Latvijas alus tirgu
nedaudz saruka, tomér patérétaju atsauciba saglabajas
zemas cenas un marketinga kampanu dé|. Jaatzime, ka PET
alus patérins batiski ietekmeéja alus tirdzniecibas kritumu
baros un restoranos.

Tirgus dala Latvijas mineralidens tirgt - razotaji (%)
Latvian Mineral Water Market Shares by Producers (%)
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Citi/ Others 21%
Aldaris 14%
Avots/ Source: AC Nielsen, Aldaris

Championship and fans of alpine skiing in Latvia. Some
wanted to win an assortment of glasses with the UEFA
champions, while others hoped for a Carlsberg music collec-
tion. Viewers of the Carlsberg Web site in Latvia learned
about the traditions of Carlsberg and headed off to greet
the New Year at Zagarkalns or prepared for the 2nd Latvian
Amateur Cup alpine skiing competition at Kakiskalns. We
will meet again with Carlsberg beer at the 2004 European
Football Championship finals.

“Aldara Pilzenes” beer spoiled its fans with a tri-
umphant entry into glass bottles at the start of the year, but
simultaneously managed to preserve its impressive position
in the plastic packaging sector.

“Aldaris Ice Beer” with tequila flavour entered the
Latvian beer market during the heat of summer. Aldaris
pioneered ice beer in Latvia in 2001, and so it was time to
start producing a new variety. “Aldaris Ice Beer” is still the
only beer produced using classic ice beer technology, giving
it a unique, subtle taste. The flavour of tequila cactus gives
it a touch of the exotic.

Unlike in our neighbouring countries or the EU, the
Latvian beer market is still dominated by PET bottles — 52
percent of the market. The share of this sector was reduced
somewhat, however consumers remained loyal to it due to
lower prices and marketing campaigns. It must be noted
that sales of beer in PET bottles negatively affected beer
sales in bars and restaurants.

The "Vanags”, “Pilzene”, "Latvijas Seviskais” and
“Apinitis” brands have strengthened their positions
amongst a rich assortment of products. “Vanags” beer has
become the leader in the PET packaging category in the
Latvian beer market.

The canned sector is still small, but is stabilising thanks
to the company’s activities. Understanding the need for
environment-friendly and recyclable packaging, in 2003
Aldaris marked an important point in Latvia’s history — the
referendum on joining the EU — by launching “Euro Beer,”
a new brand developed by the leading Baltic breweries
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Uznémuma tirdzniecibas markas “Vanags”, “Pilzene”,
“Latvijas Seviskais” un “Apinitis” ir nostiprinajusas savas
pozicijas daudzveidiga piedavajuma klasta. “Vanaga” alus
kJuvis par lideri PET iepakojuma kategorija Latvijas alus tirga.

Skardenu segments joprojam ir mazs, tacu stabils uzné-
muma veikto pasakumu dé|. Atbalstot videi draudziga un
atkartoti parstradajama iepakojuma attistibas
nepieciesamibu Latvija, 2003.gada nozimigako notikumu
Latvijas vésturé — referendumu par pievienosanos ES,
“Aldaris” atziméja ar jaunu, Baltijas vadoSo alus daritaju
izstradatu “Euro Beer” alus Skirni, pildot to Eiropa otra
iecienitakaja iepakojuma. Nemot véra patérétaju vélmes,
"Euro Beer” razo3ana "Aldari” ir sakta ari PET iepakojuma.

Sidrs

Attistoties sidra tirgum, Latvijas baros un restoranos
popularitati iemantojis “Aldara” sadarbibas partnera razo-

tais bumbieru sidrs “Kiss”. Patérétaju atsauciba pamatoja-
ma ar vina raudzésanas procesa ieguto nelielo alkohola
saturu, sidra maigo gar3u un auglu aromatu.

Mineralidens

Mineralidens patérin$ turpinaja strauji palielinaties
ari 2003. gada, sasniedzot 29% pieaugumu salidzinajuma
ar 2002. gadu. Mineraladens tirgus attistiba ir notikusi,
pateicoties gan kaiminvalstu, gan jaunu pasmaju
tirdzniecibas marku ienakSanai tirgQ. Vérojama ari pazista-
mu un létaku tirdzniecibas marku attistiba. Strauji augosais
létaku mineraltdenu piedavajuma klasts attiecigi veicina
pieprasijumu péc Siem mineraludeniem, kas savukart izraisa
minerallidens patérina pieaugumu ikdiena. Patérétaji ir
iecienijusi un novéertéjusi mineralidenus ar jauniem
aromatiem un jaunu garsu.

"Aldara” parstavétas mineraludens markas “Vichy
Classique” un “Montavit” sekmes 2003. gada veicinaja
augosais pieprasijums, ipasi vasara. “Montavit” pardosanas
apjoma pieaugums, salidzinot ar 2002. gadu, ir 91%.
Istenotas veiksmigas “Montavit” patérétaju kampanas
“Atvésini pratu” un “Atvésinies”. “Montavit” aicinaja
Latvijas gimenes un kalnu divritenu sporta piekrit&jus sacen-
sties “Montavit” kalnu divritenu sacensibas Latvijas pilsétas
visas vasaras garuma, ta atbalstot $a sporta veida attistibu.

Dasna bija “Vichy Classique” akcija “Tev piestav i
vasara”, bet rudens razas novaksanas laika papildus “Vichy
Classique” ar citrona un greipfrita garSu varéja nobaudit
jauno “Vichy Classique” ar marakujas un aprikozes garsu.

Jau piekto gadu “Vichy Classique” lidzdarbojas Latvijas
Muzikas ierakstu gada balvas norisé. “Vichy Classique”
sniedza atbalstu Latvijas muzikas industrijas verienigaka
notikuma Istenosana un atzitdko maziku apbalvosana.
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and utilising the second most popular packaging in
Europe. In line with consumer demand, Aldaris has also
started making “Euro Beer” in PET bottles.

Cider

As the cider market develops, the pear cider “Kiss,”
made by a cooperation partner of Aldaris, has gained popu-
larity in Latvian bars and restaurants. The enthusiasm of
consumers for this product is due to its low alcohol content,
produced by a wine fermentation process, as well as its
mango flavour and fruity aroma.

Mineral Water
Mineral water consumption continued to grow strong-

ly in 2003, increasing by 29 percent compared with 2002.
The mineral water market has developed thanks to the

entry of brands from neighbouring countries as well as
home-grown brands into the market. Better known and
cheaper brands have also developed. The rapidly growing
range of cheaper mineral waters facilitates increased
demand for these products, which in turn increases the
rate of everyday consumption of mineral water. Consumers
have come to like mineral waters with new flavours and
aromas.

The success in 2003 of the “Vichy Classique” and
“Montavit” mineral water brands represented by Aldaris
was brought about by rising demand, especially in summer.
Sales of “Montavit” increased by 91 percent compared with
2002. Successful consumer campaigns for “Montavit”,
“Refresh Your Mind” and “Chill Out,” have been conduct-
ed. "Montavit” invited Latvian families and mountain bike
fans to compete in the “Montavit” mountain bike races in
different Latvian cities throughout the summer, thereby pro-
moting the development of this sport.

“Vichy Classique” organised the generous campaign
“This Summer Suits You,"” while at autumn harvest time, in
addition to lemon and grapefruit flavoured “Vichy
Classique” consumers could enjoy the new “Vichy
Classique” with passionfruit — apricot flavour.

For the fifth year, “Vichy Classique” participated in the
“Latvian Music Recording Annual Awards.” In this way
“Vichy Classique” supported the biggest event in Latvian
music and the awarding of the best-known musicians.

Other Non-alcoholic Drinks

The Latvian non-alcoholic drinks market saw the cola
sector grow in 2003, and there was greater demand for
lemonades with multiple flavours. There was a slight reduc-
tion in the volume of Aldaris non-alcoholic drinks.



Citi bezalkoholiskie dzerieni

Latvijas bezalkoholisko dzérienu tirgl 2003. gada
pieauga kolas segments, tika pieprasitas Iétakas limonades
ar daudzveidigam garsam. “Aldara” bezalkoholisko
dzérienu apjoms nedaudz mazinajas.

“Aldaris” kolas cienitajus 2003. gada priecéja ar
uznémuma razota “Pepsi” ikgadéjo patérétaju kampanu
“Ker mirkli!” “Pepsi” popularitati veicinaja pasaulslavena
futbolista D.Bekhema lidzdaliba kulta dzériena reklama.

Stabilus tirgus raditajus sasniedza ari gimenu iecienitie
dzérieni “Zingo” ar apelsinu un citronu gardu, ka ari “Lauku
Kvass”.

Pardosanas sistemu attistiba

Aizvaditaja gada ir nostiprinatas uznémuma finansu
un ekonomiskas pozicijas, palielinats pardosanas apjoms

un tirgus dala, pilnigojot attiecibas ar “Aldara” klientiem,
sniedzot viniem profesionalus pakalpojumus, izmantojot
inovacijas IT joma. Pardosanas departamenta darba orga-
nizésanai izmantots jauns programmataras komplekss, kas
nodrosina kontroli par efektivu sadarbibu ar klientiem,
parskatamu iek3éjo biznesa procesu uzskaiti.

2003. gada tirgu strauji attistijas tirdzniecibas uzneé-
mumi ar arvalstu kapitalu, tie veidoja plasas tirdzniecibas
vietu kédes gan veikalu, gan restoranu segmentos.
Pasmaju tirgotaji konkurétspéjas paaugstinasanai aktivi
apvienojas. “Aldaris” veiksmigi sadarbojas ar visam
nozimigakajam tirdzniecibas veikalu kédém, pastavigi pilni-
gojot un attistot So sadarbibu.

Veicinata jauno alus 3kirnu un bezalkoholisko dzérienu
ienak3ana tirgl, nostiprinatas klientu iecienito produktu
pozicijas gan veikalu, gan restoranu segmentos. Turpinas
produkcijas eksports Baltija, ES valstis, ASV, Kanada,
Australija un citur.

Drinkers of Aldaris cola were entertained by the annu-
al "Catch the Moment!” campaign by Pepsi, which is pro-
duced by Aldaris. The popularity of Pepsi was helped by the
participation of world famous footballer David Beckham in
advertising the drink.

The “Zingo” drinks with orange and lemon flavours
that are popular with families showed stable market indica-
tors, as did “Lauku Kvass”.

Development of the Sales Systems

In the bygone year, the company’s financial and eco-
nomic position has been strengthened and sales volumes
and market share have increased through developing rela-
tions with Aldaris’ clients, providing them with professional
services, and utilising innovations in the IT field. A new soft-
ware suite providing control over efficient cooperation with
clients and accessible reporting on internal business
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processes has been used for organising the work of the
sales department.

In 2003 the market saw strong development by trading
firms with foreign capital; these formed broad trading
chains in both the retail store and restaurant sectors.
Domestic traders actively amalgamated to increase their
competitiveness. Aldaris successfully cooperated with all of
the most important trading chains and constantly worked
to improve and develop this cooperation.

The entry of new company’s brands of beer and non-
alcoholic drinks into the market has been facilitated, and
the positions of products preferred by clients have been
strengthened in both the retail store and restaurant sectors.
Product exports are continuing to the Baltics, the EU, the
US, Canada, Australia and other countries.
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Razota produkcija un parstavetie produkti

2004. gada sakuma
Products Produced and Represented

at the Start of 2004

u L

Jaunums / New
2003




Jaunums / New Jaunums / New Jaunums / New
2003 2003 2003

Jaunums / New Jaunums / New Jaunums / New
2003 2003 2003
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Piegades kédes vadiba

Supply Chain Management

Darbs piegades kédes vadibas procesa ietvaros
veicinaja sekmigu uznémuma sadarbibu ar piegadatajiem
un klientiem. Saskanoti veidotas stabilas partnerattiecibas
ar labakajiem izejvielu piegadatajiem nodrosinaja kvali-
tativu un drosu produktu razo3anu, ka ari gatavas produk-
cijas plasmu lidz patérétajam tirdzniecibas vietas. Piegades
kedes vadibas efektivitate sniegusi uznémumam iespéju
laikus reagét uz tirgus parmainam un nostiprinat
konkurétspéju Latvija.

Work on the supply chain management process facili-
tated the company’s successful cooperation with suppliers
and clients. Harmonious, stable partnerships with the best
suppliers of ingredients ensure that qualitative and safe
products are made, and that the finished products flow
smoothly to the consumers at retail sites. The efficiency of
the supply chain management has given the company the
ability to react in good time to changes in the market and
to strengthen its competitiveness in Latvia.

lepirk$anas process

Uznémuma iepirk3anas procesa dalibnieki aktivi
piedalijas jaunu produktu un iepakojumu izstradé un
ieviesana, veicinaja pardosanas akciju sekmigu izpildi.
Panakts izejvielu un iepakojuma kvalitates uzlabojums un
sortimenta daudzveidiba, vienlaikus samazinatas iepirkumu
un razosanas izmaksas.

Pieaugosas konkurences apstaklos uznémums ir
apgadats ar ES un LR likumdoSanas prasibam atbilstoSam
augstakas kvalitates izejvielam un materialiem, kas garanté
drosu produktu razosanu un videi draudziga, atkartoti lieto-
jama iepakojuma izmantosanu.

lepirkumu optimizéSanai un izdevumu samazinasanai
uznémums veido savstarpéji izdevigas ilgtermina attiecibas
ar piegadatajiem un paplasina BBH alus daritaju sadarbibu
Baltijas valstis iepirkumu procesa ietvaros. Saskana ar
Latvijas iestasanos ES un parmainam likumdosana, veiktas
nepieciesamas parmainas iepirkumu politika.

Razosana un tehniska attistiba
Sekojot ieviestajiem jauninajumiem razosanas pro-
cesa pasaulé, “Aldaris” ir kjuvis par masdienigako alus un

bezalkoholisko dzérienu raZotni Baltija. “Aldara” raZotne
un produkti pilniba atbilst ES prasibam. Uznémuma tehniska
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The Purchasing Process

The participants in the company’s purchasing process
were active in developing and introducing new products
and packaging, providing for the success of sales cam-
paigns. Improvements were made in the quality of ingre-
dients and packaging and the product range, while simulta-
neously reducing purchasing and production costs.

Amidst growing competition, the company has
acquired high quality ingredients and materials that meet
EU and Latvian legislative requirements, guaranteeing safe
production and environment-friendly, recyclable packaging.

To ensure purchasing optimisation and cost reduction,
the company is creating mutually-beneficial, long-term re-
lationships with suppliers and is expanding purchasing
cooperation between BBH breweries in the Baltics. In accor-
dance with Latvia's joining the EU and changes to legislation,
necessary changes have been made to purchasing policy.

Production and Technical Development

Following innovations to the production process
around the world, Aldaris has become the most modern
producer of beer and non-alcoholic drinks in the Baltics. The
Aldaris factory and its products fully meet EU requirements.
The company’s technical development proceeds in accor-



attistiba noris saskana ar llgtermina attistibas un “Master”
planu. Pastavigi tiek veikti plana uzlabojumi saskana ar
patérétaju un tirgus prasibam.

Jauninajumi galvenokart ir saistiti ar diviem virzie-
niem. Sakotnéja prioritate — nomainit visas iekartas, kas
tiesa veida skar produktu, jau ir istenota. Paslaik saskana
ar vides, arodveselibas un darba drosibas politiku uzlaboju-
mi tiek veikti, paaugstinot uznémuma efektivitati un
saudzéjot vides resursus.

2003. gada nogalé ir istenots pédéjais nozimigakais —
kogeneracijas projekts. “Aldaris” uzsaka savu elektroenergi-
jas razosanu papildus tvaika razosanai. Kogeneracijas staci-
ja ir integréta iek3éja elektroenerdijas tikla un razo daju no
kompanijai nepiecieSamas elektroenergijas. lespéja
parstrukturét razosanu un izvéléties optimalu elektroenerdi-
jas tarifu Jauj samazinat produkcijas paSizmaksu.
Palielinoties nodok|u nastai alum, cenu pieaugumu
patérétajam sedzam saviem spékiem.

“Aldara” ieviesta “Merlin” alus varidanas sistéma dod
nozimigu ieguldijumu, saudzéjot dabas resursus un izejvielas,
uzlabojot misas kvalitati. Sistéma Jauj taupit tadu nozimigu
vides resursu ka energija, kas arvien dod iespéju saglabat
konkurétspéju un padarit produktu pieejamaku ta cienitajam.

2003. gada “Aldaris” ieviesa ari Gdens deaeracijas
sistemu. Skabeklis ir jebkura partikas produkta ienaidnieks,

jo liek produktam bojaties, tam oksidéjoties. “Aldari”
razosana tiek izmantots Gdens, kura nodalits skabeklis, ta
noversot oksidaciju, kas ir ipasi svarigi garda un aromatiska
alus razosana.

“Aldari” razo%ana ir integréta kvalitates kontroles
sistétma ar “Carlsberg” kvalitates laboratoriju. Dati par
kvalitates raditajiem elektroniski nok|ast “Carlsberg” datu
bazé, kur rezultatus analizé péc mikrobiologiskiem un
kimiskiem raksturlielumiem. Tas dod iespéju nepartraukti
attistities un uzlabot razosanu, ejot viena soli ar pasaules
alus darisanas celmlauziem.

Piegades pakalpojumi

Uznémuma logistikas procesa mérkis 2003. gada bija
turpinat nodroSinat augstu piegades servisu tirgotajiem.
Tirgotaju  pozitivo  vértéjumu  apliecina  Zurnala
“Supermarkets” veiktais pétijums Latvijas lielveikalu tiklos,
kur 2002./2003. gada sezona "Aldaris” atzits par treso
labako piegadataju.

“Aldara” logistika ir uzradijusi ieverojamu efektivitati un
izmaksu racionalizaciju. Logistika devusi nozimigu ieguldiju-
mu kopéjo pardosanas apjomu nodrosinasana, pieaugot
tieSo piegazu skaitam. 2003. gada “Aldara” tie3as piegades
sastadija 83% no kopéja apjoma. Veikta produktu piegade
vairak neka 16 000 tirdzniecibas vietam Latvija, nodrosinot

dance with the long-term development and “Master Plan.”
Improvements are constantly being made to the plan in
accordance with the needs of consumers and the market.

The innovations can be divided into two main direc-
tions. The initial priority, changing all equipment that affects
production, has already been implemented. Currently
improvements connected with environmental, employee
health and work safety policy are being carried out, raising
the company's efficiency and conserving natural resources.

At the end of 2003 the final, significant project — co-
generation — was implemented. Aldaris commenced pro-
ducing its own electricity in addition to producing steam.
The co-generation station is integrated with the internal
electricity network and produces part of the company’s
electricity needs. The ability to restructure production and
select the optimum electricity tariff means that production
costs can be reduced. As the tax burden on beer increases,
we are able to absorb the price rises ourselves rather than
passing them on to consumers.

The “Merlin” beer cooking system introduced by
Aldaris significantly conserves natural resources and ingredi-
ents and improves the mash quality. The system allows the
conservation of energy, a significant natural resource, and
increases our competitiveness and makes the product more
accessible to those who enjoy it.

In 2003 Aldaris also introduced a water de-aeration
system. Oxygen is the enemy of any food product, since
oxidation spoils it. In its production process Aldaris
uses water in which the air has been separated, thereby
avoiding oxidation. This is especially important for the
production of rich and aromatic beers.

Aldaris uses an integrated quality control system in its
production with the Carlsberg quality laboratory. Data on
quality indicators are sent electronically to the Carlsberg
database, which analyses the results for microbiological and
chemical indicators. This allows the constant improvement
and development of production, moving in step with the
worldwide pioneers of beer brewing.

Supply Services

The goal of the company’s logistics process in 2003
was to continue to ensure a high standard supply service to
traders. The positive evaluation of the traders can be seen
in a survey of Latvian shopping centres conducted by the
magazine “Supermarkets,” in which Aldaris was ranked as
the third best supplier for the 2002/2003 season.

Aldaris’ logistics have shown significant efficiency and
cost rationalisation. Logistics has significantly benefited the
overall sales volume thanks to the increased number of
direct deliveries. In 2003 direct deliveries by Aldaris made up
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piegades servisu 24 stundu laika. Regionos efektivaka
piegades nodrosinasana sasniegta ar “Aldara” regionalo
bazu starpniecibu Rézekné un Kuldiga. Tada veida uzlabota
produktu eksponésana un efektivi istenotas integréta mar-
ketinga komunikaciju ietvaros izstradatas pardosanu veici-
nosas aktivitates tirdzniecibas vietas.

Lai istenotu klientu vélmes, viens no svarigakiem
“Aldara” logistikas procesa uzdevumiem ir savlaicigi veikt
planotas piegades. Piegades stratégija balstas uz klientu
prasibu apmierinasanu ka vienu no batiskakajiem uznému-
ma veiksmes faktoriem. Lai apkopotu tirgotaju vélmes un
nodrosinatu piegadi klientam vélama laika, ir nemtas véra
katra klienta prasibas, tas apkopotas piegades optimizacijas
programma “Roadshow”.

Sezonas laika, sasniedzot vislielako pardo3anas apjo-
mu, operativi tika nodrosinata un sabalanséta piegade,
palielinats ekspeditoru skaits. Lai piedavatu tikai
visaugstakas kvalitates produktu, lejama alus segmenta par-
trauktas cisternu/ kiosku alus piegades un tirgotajiem
piedavatas lejama alus iekartas KEG standarta mucas.
Kravas autotransporta parks tika papildinats, nemot véra
gadu gaita pieaugoso produkcijas patérina kapumu un
razosanas apjomu palielinasanos, par galveno uzdevumu
izvirzot sistematiskumu piegades procesa, ieverojot kvalitates
politikas izstradatas prasibas.
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83 percent of the total volume. This year product delivery
was made to over 16,000 retail sites across Latvia, and deli-
very could be provided within 24 hours. Supply efficiency in
regional areas has been achieved through the mediation of
the Aldaris regional depots in Rézekne and Kuldiga. This
had led to the improved displaying of products, and sales-
promoting activities at retail sites developed through inte-
grated marketing communications have been effectively
implemented.

To meet the needs of clients, one of the most impor-
tant tasks of the Aldaris logistics process is to make planned
deliveries on time. The supply strategy is based on satisfying
clients” demands, one of the most significant factors in the
company’s success. To meet the wishes of clients and
ensure delivery to clients at the desired time, each client’s
demands are taken into account and processed through the
“Roadshow” delivery optimisation program.

During the summer season when the biggest sales vol-
umes were achieved, deliveries were efficiently conducted
in a balanced manner, and the number of forwarders was
increased. So that only top quality products were supplied,
deliveries of cistern/ kiosk beer were halted in the draught
beer sector and traders were offered draught beer in KEG
standard barrels. The transport vehicle pool was expanded
to cope with the year-by-year increase in consumption and
production volumes, and the main set task is to provide a
systematic delivery process that observes the requirements
of the quality policy.




Integréta vadibas sistéma

The Integrated Management System

Kvalitates vadiba

Saskana ar Integrétas vadibas ilgtermina attistibas pro-
grammu 2003. gada galvenais mérkis bija nostiprinat un
pilnigot integrétas vadibas sistému, izmantojot elastigakus
vadibas principus, kas palidzétu reagét uz tirgus mainiga-
jam prasibam un nodrosinatu uznémuma efektivaku un
produktivaku darbibu. leviesta sisttma un zinasanas ir
palidzéjusas “Aldarim” veiksmigi darboties jaunas partner-
attiecibas BBH grupas Baltijas alus daritaju vidd. Sistémas
darbibas efektivitati un atbilstibu I1SO 9001:2000, SO
14001:1996 un OHSAS 18001:1999 standartu prasibam ir
novertéjusi neatkarigi eksperti, veicot kartéjos uzraudzibas
auditus.

RUpéjoties par razoto produktu droSumu un klientu
uzticibu, “Aldaris” 2003. gada aktivi ieviesa partikas
nekaitiguma vadibas sistémas jeb HACCP principus.
Uznémums turpina apliecinat rapes par savas produkcijas
cienitajiem, garantéjot, ka pie pircéja nonaks ne tikai kvali-
tativs, bet ari patérinam dross produkts. Savas saistibas
uznémums ir formuléjis Produktu drosuma politika.

Vides aizsardziba

Mainoties individu un sabiedribas attieksmei, uzné-
mums sava darbiba vélas istenot saudzigu un ekonomisku
dabas resursu izmanto3anu. Ta iesp&jams veicinat ne tikai
uznémuma ekonomisko efektivitati, bet ari garantét vides
aizsardzibu. Vides aizsardzibas jomas turpmakajai attistibai
Latvija iz8kiriga nozime bls gaidamajai Latvijas lidzdalibai
ES. “Aldaris” ilgtermina isteno atbildigu politiku vides
saudzésana, kas ir saskana ar kompanijas parakstito Globalo
ligumu ar ANO.

Attistot vides aizsardzibas vadibas sistemu, “Aldaris”
2003. gada ir sasniedzis batiskus rezultatus vides resursu
taupisana. Liela nozime ir jau ieprieks minétajai elektroen-
erdijas razoSanas uzsakSanai papildus tvaika razosanai.
Energijas resursu ekonomijas rezultati turpina uzlaboties —
elektroenergijas patérins uz 1 hektolitru sarazotas produkci-
jas 2003. gada, salidzinot ar 2002. gadu, ir samazinajies par
10%, savukart Odens patérind samazinajies par 12%.

Quality Management

In accordance with the long-term integrated manage-
ment development program, the main goal for 2003 was to
entrench and expand the integrated management system,
utilising flexible management principles to react to chang-
ing market demands and ensure the company functions
efficiently and productively. The implemented system and
knowledge have helped Aldaris to successfully work in new
partnership relations with the BBH-group’s Baltic breweries.
Independent experts conducting repeated supervisory
audits are testaments of the system’s effectiveness and
compliance with 1SO 9001:2000, ISO 14001:1996 and
OHSAS 18001:1999 standards.

Out of concern for the safety of its products and the
loyalty of its customers, in 2003 Aldaris implemented food
safety management system or HACCP principles. The com-
pany shows its concern for those who enjoy its products by
guaranteeing that the products that reach consumers are
not only qualitative but also safe for consumption. The com-
pany has formulated its obligations in its Product Safety
Policy.

Environmental Protection

As the attitudes of individuals and society change, the
company desires that its activities reflect sustainable and
economical usage of natural resources. This not only helps
the company’s economic efficiency but also guarantees pro-
tection of the environment. Latvia's forthcoming participa-
tion in the EU will be a decisive factor in the further devel-
opment of environmental protection in the country. Aldaris
is implementing a long-term, responsible policy for conserv-
ing the environment in line with the “Global Compact”
with the UN that it has signed.

With the development of its environmental protection
management system, in 2003 Aldaris has achieved signifi-
cant results in the conservation of natural resources. The
previously mentioned commencement of electricity produc-
tion in addition to steam production is of great importance.
Energy conservation indicators continue to improve — com-
pared with 2002, electricity consumption per 1 hectolitre of
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Siltumenerdijas patéerin$ krities par 9%. Sis pozitivas ten-
dences planots saglabat ari nakamajos gados, pétot un
ieviesot efektivakos tehnikas sasniegumus un atvélot tiem
investicijas.

Uznémums ari samazinaja energoresursu patérinu
vienas produkcijas vienibas razosanai. Apméram 2,5 reizes
samazinats pilsétas kanalizacija novadito notekadenu
daudzums. Tvaika raZo3anai uzcelta jauna katlu maju ar
dabas gazes kurinamo, kas dod iespéju samazinat kaitigo
izmesu nok|isanu atmosféra. Autotransporta garazas
uzblOvéta automasinu mazgasanas vieta ar speciali $im
nolikam ierikotam mazgdjama Gdens savak3anas un
attirisanas iekartam.

Turpinas tehnologisko atkritumu (alus rauga, drabinu)
utilizésanas programma, sasniedzot limeni, kad 40% izman-
tota rauga tiek nodoti parstradei, bet visas drabinas tiek
realizétas zemniekiem.

Uznémums ir iesaistijies brivpratiga izlietota iepakoju-
ma apsaimnieko3anas sistéma un ir “Latvijas Zala punkta”
llguma partneris, ka ari veicina ilgtspéjigas ekonomiskas
attistibas principu ieviesanu Latvija.

2004. gada, paredzot depozita sistémas, uznémums
plano veicinat stikla iepakojuma atkartotu izmantosanu. Ta
tiks saudzeti dabas resursi un nodrosinata to otrreizéja
lietoSana, samazinasies vienreiz lietojama iepakojuma
lietoSana un ar iepakojuma razoSanu saistitais vides
piesarnojums. Pédéjo gadu laika ieviesta un konsekventi
realizéta atkritumu Skirosanas sistéma ir nodrosinajusi, ka
vairak neka 96% no izmantota iepakojuma atkritumiem
(stikls, polietilens, papirs u.c.) ir nodoti atkartotai
parstradei.

Personala vadiba un darba drosiba

Nepartrauktas parmainas darba tirgd, liek darba deve-
jam elastigi reagét, lai paaugstinatu uznémuma darba efek-
tivitati. Tadé| 2003. gada "Aldari” veikti organizatoriski
parkartojumi, kas skara uznémuma struktdru, funkciju
pardali, amatu un darbinieku vértésanu, darbinieku

produced goods has fallen by 10 percent, and water con-
sumption has fallen by 12 percent. Heat energy consump-
tion fell by 9 percent. It is planned to continue these posi-
tive trends in forthcoming years by researching and intro-
ducing effective technologies and investing in them.

The company also reduced energy consumption per
one produced product unit. The quantity of run-off water
released into the city sewers was reduced by a factor of 2.5.
A new natural gas-fired boiler house for steam production
was built, allowing the reduction of harmful emissions into
the atmosphere. New car washing sites have been built into
the garages with special water collection and recycling
equipment.

The program for utilising technological waste (beer
yeast, brewer’s grain) has been continued, achieving a level
whereby 40 percent of yeast used is sent for recycling and
all of the brewer’s grain is sold to farmers.

The company is involved in a voluntary scheme to
return used packaging, is a contractual partner of the
“Latvian Green Dot,” and is encouraging the introduction
of sustainable economic development principles in Latvia.

In anticipation of a deposit scheme, in 2004 the com-
pany plans to facilitate the reusing of glass containers. In
this way the conservation and reuse of natural resources will
be encouraged, and there will be a reduction in the usage
of once only packaging and pollution connected with the
production of packaging. The waste sorting system intro-
duced and systematically implemented over the last year
has ensured that over 96 percent of packaging waste (glass,
polyethylene, paper etc.) has been sent on for recycling.

Human Resource Management
and Occupational Health Safety Policy

Unremitting changes in the employment market are
forcing employers to be flexible in order to increase compa-
ny efficiency. For this reason organisational changes were
made in Aldaris in 2003, affecting the company’s structure,
distribution of functions, evaluation of positions and

attistibas planosanu un atalgojuma sistémas parveidosanu
atbilstosi uznémuma politikai un stratégijai.

"Baltic Beverages Holding” grupas ietvaros muasu
darbinieki personala vadibas joma iesaistijas “Atalgojuma”
un “Organizacijas un darbinieku attistibas” projektos, ka
rezultata tika veikta amatu parvértésana, izmantojot "HAY"
metodi. 2003.gada piedalijamies “Fontes”, “HAY”,
“Mercer” atalgojuma pétijumos, lai iegutu iespé&jami pil-
nigaku informaciju par amatu atalgojuma limeniem un,
nemot par pamatu Sos datus, tika parskatits atalgojuma
[imenis visam amatu grupam.
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employees, employee development planning, and the
restructuring of the payment system in accordance with
company policy and strategy.

Under the auspices of the “BBH" group our human
resource management employees were involved in
“Payment” and “Organisation and employee develop-
ment” projects, as a result of which a re-evaluation of posi-
tions was conducted utilising the “HAY"” method. In 2003
we took part in the “Fontes”, "HAY"” and “Mercer” pay-
ment studies to obtain broader information about wage
levels for positions, and this data was used to review wage
levels for all job categories.



Katru gadu klientu un patérétaju vélmes péc servisa un
produktu kvalitates pieaug un, lai to nodrosinatu, ir
nepieciesams paaugstinat personala resursu kvalitati.
Saskana ar apmacibu planiem darbinieki ir apmekléjusi
dazadus kursus un seminarus. Izstradatas ari jaunas iekséjo
apmacibu programmas pardoSanas darbiniekiem -
pieméram, “Pardosanas skola”, kuras mérkis ir paaugstinat
darbinieku kvalifikaciju tirdznieciba un pardosana, ka ari
uzlabot darba efektivitati un rezultatus.

Sadarbiba ar arodbiedribu ir izstradats un noslégts jau-
nais “Aldara” Darba kopligums, kas atbilst uznémuma
attistibas stratégijai, LR likumdosanas prasibam un
darbinieku ieteikumiem.

2003. gada tika turpinats jau iepriekséjos gados saktais
mérktiecigais darbs arodaveselibas un darba drosibas sisté-
mas uzturésana atbilstosi standarta OHSAS 18001:1999
prasibam un apkartéjas darba vides un darba apstakju
uzlabo$ana. Péc planotajam un 2003. gada paveiktajam
aktivitatem tika veikta atkartota darba vides risku vértésana.
Salidzinajuma ar 2002.gada rezultatiem riska faktoru skaits,
kas bija novertéti ka batiski, ir samazinajies par 21,3%.

Lai varétu efektivak rikoties dazadas arkartas situacijas,
uzsaktas regularas darbinieku apmacibas reagésanai bis-
tamas situacijas. Liels solis $ini joma ir teritorijas apzinosanas
sistémas uzstadisana, kas |auj efektivi vadit iespéjamo arkar-
tas situaciju noversanu.

Nozimigu ieguldijumu sistémas attistiba devusi ieksgjie
auditi, kas palidz rast jaunus risinajumus darba vides
uzlabosanai. 2003. gada veiksmigi tika veikti divi OHSAS
18001 sistémas uzraudzibas auditi, kuru laika auditori no
“Bureau Veritas Quality International” atziméja darba
apstakju uzlabosanos un darbinieku godpratigu attieksmi
pret darba drosibas prasibu ievérosanu. Ir pieaugusas
darbinieku zinasanas ar darba vidi saistitos jautajumos.

Every year the demands of clients and consumers for
service and product quality increase, and it is essential to
raise the quality of personnel resources to meet these.
Employees have attended various courses and seminars in
line with training plans. New internal training programs for
sales staff have been developed, for example the “Sales
School” that aims to raise employee qualifications in trad-
ing and selling, and to improve work efficiency and results.

A new Aldaris Common Employment Contract has
been developed in conjunction with the trade union, which
accords with the company’s development strategy, RL legis-
lation and employee suggestions.

In 2003 the concerted work of previous years was con-
tinued to maintain the employee health and work safety
system in accordance with OHSAS 18001:1999 standards
and to improve the work environment and working condi-
tions. Following the activities conducted in 2003, a repeat-
ed evaluation of work risks was carried out. Compared with
2002, the number of risk factors rated as serious was
reduced by 21.3 percent.

To facilitate effective responses in various emergency
situations, regular employee training has been started. A
major development in this area has been the installation of
a monitoring system for the territory, which allows for the
more efficient prevention management of possible emer-
gency situations.

Internal audits that generate new solutions for improv-
ing the work environment have contributed significantly to
developing this system. Two OHSAS 18001 system supervi-
sion audits were successfully conducted in 2003, during
which auditors from the “Bureau Veritas Quality
International” noted improvements in working conditions
and the honest attitude of employees towards respecting
work safety requirements. Employees have become more
knowledgable about issues related to the work environ-
ment.

SMIZETE MINERAL(g,
e s T
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Korporativa sociala atbildiba
Corporate Social Responsibility

2003. gada a/s “Aldaris” turpinaja dot ieguldijumu
Latvijas valsts attistiba ne tikai palielinot nodok|u iemaksas,
bet ari atbalstot kultaras, zinatnes, izglitibas, izklaides un
sporta pasakumus. Uznémums iesaistiSanos taut-
saimniecibas attistibas veicind3ana un uznémeéjdarbibas
vides sakartosana uzskata par savu pienakumu.

Uznémuma rdpes par sabiedribas veselibu izpauzas
ilglaiciga socialas atbildibas programmu realizacija.
“Aldaris” ka viens no lielakajiem partikas razotajiem un alus
tirgus lideris Latvija strada saskana ar uznéméjdarbibas
étikas un ANO Globala liguma principiem. Darbs noris
saskana ar ES Partikas un dzérienu razotaju konfederacijas,
ka ari Eiropas Alus daritaju atzito pasregulacijas praksi.

Sadarbiba ar Latvijas Tirdzniecibas un rGpniecibas
kameru un Rigas Ekonomisko augstskolu ir uzsakta
uznéméju diskusija par uznéméjdarbibas étikas ieviesanas
projektu “BETIL", pievérsot uzmanibu vienotu uznémejdar-
bibas étikas standartu izstradei un istenosanai praksé.

Rosinot uzlabojumus uznéméjdarbiba, “Aldaris” ciesi
sadarbojas ne tikai ar starptautiskam organizacijam, bet ari
ar Latvijas Darba devéju konfederaciju (LDDK), Latvijas
Partikas uznémumu federaciju, Latvijas Alus daritaju
savienibu (LADS), Latvijas Tirdzniecibas un rdpniecibas
kameru, Latvijas Tirgotaju asociaciju, Latvijas Alus un
dzérienu iepakojuma savienibu, Latvijas Kvalitates asociaciju
un citam profesionalam apvienibam. Lai veicinatu bezalko-
holisko dzérienu tirgus attistibu, “Aldaris” bija viens no
Latvijas Bezalkoholisko dzérienu uznéméju asociacijas dib-
inatajiem.

lerosinajumi sniegti, izstradajot Latvijas rlpniecibas
attistibas pamatnostadnes. “Aldaris” kopa ar LDDK un
citdm uznéméju apvienibam iesaistijas diskusijas par groziju-
miem atseviskos likumos, kur viens no batiskakiem bija
izmainas likuma “Par uznémuma ienakuma nodokli”. Reals
atbalsts uznéméjdarbibas konkurétspéjas paaugstinasanai
ES tirgus apstak|os bls sadarbiba ar sabiedriskajam orga-
nizacijam un valsts institdcijam apspriesta 15% ienakuma
nodokla likmes saglabasana. 2,5 reizes tika samazinata
uznéméjdarbibas riska nodeva. Pateicoties nevalstisko orga-
nizaciju (NVO) atbalstam, netika mainita ziedosanas kartiba,
kas |auj uznémumam iesaistities sociali nozimigu projektu

In 2003, a/s “Aldaris” continued to contribute to the
development of Latvia, not just through increased tax pay-
ments but also by supporting cultural, scientific, education-
al, recreational and sporting events. The company feels
duty-bound to involve itself in economic development and
tidying up the business environment.

The company’s concern for society finds expression in
its long-term social responsibility program. As one of the
biggest food producers and the leader of the beer market in
Latvia, Aldaris operates in accordance with the principles of
business ethics and the UN “Global Compact.” It operates
in harmony with the self-regulation practices recognised by
Confederation of the Food and Drink Industries of the EU,
and Brewers of Europe.

A dialogue between business people has been started
in conjunction with the Latvian Chamber of Commerce and
Industry and the Riga Economic College on the “BETIL"
project for implementing business ethics, drawing attention
to the development and putting into practice of unified
business ethics standards.

In campaigning for improvements in the way business
is done, Aldaris collaborates not only with international
organisations, but also with the Latvian Employers’
Confederation (LDDK), the Latvian Food Enterprises
Federation, the Latvian Brewers Association (LADS), the
Latvian Chamber of Commerce and Industry, the Latvian
Traders Association, the Latvian Beer and Beverage
Packaging Association, the Latvian Quality Association, and
other professional bodies. To facilitate the development of
the non-alcoholic drinks market, Aldaris was one of the
founders of the Latvian Non-Alcoholic Beverages Enterprise
Association.

Proposals have been made when the basic principles of
industrial development in Latvia are worked out. Alongside
the LDDK and other professional bodies, Aldaris has been
involved in discussions about amendments to certain laws,
one of the most significant being amendments to the law
“On company tax.” The preservation of the 15 percent
company tax rate, discussed in conjunction with social
organisations and state institutions, will give real support to
increasing business competitiveness in EU market condi-

finansésana un mecenatisma tradiciju kopsana kultara un
sporta.

Uznémums iesaistijas alkoholisma problému risi-
nasana un sniedza savu redzéjumu likumprojektos par
Alkoholisko dzérienu aprites likumu un “Par akcizes
nodokli”, ka ari “Alkohola patérina mazinasanas un alko-
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tions. There was a reduction by a factor of 2.5 in the risk
duty paid by businesses. Thanks to support from NGOs,
there was no change to the order of donations by which
companies can involve themselves in funding socially signif-
icant projects and fostering a tradition of philanthropy in
culture and sport.



holisma ierobezosanas programma 2004.-2008. gadam”.
Izprotot problému nopietnibu, “Aldaris” atkartoti vérsa
uzmanibu uz nepiecieSamibu samazinat alkohola patérinu
uz vienu cilvéku un atgriezties pie latviskam, Eiropas tradici-
jam alkohola patérina struktdra, mazinot stipro alkoholisko
dzérienu ipatsvaru. "Aldaris” uzskata, ka jaizskauz nelegala
un nekvalitativa alkohola lietoSana, japalielina atbildiba par
negodigiem darijumiem, jaapkaro alkohola pardosana
nepilngadigiem jauniesiem.

Sadarbojoties uznéméjiem, valsts un NVO, iespé&jams
izglitot patérétajus, veicinat veseliga dzivesveida un uztura
patérina ieradumus. Ka viens no efektivakiem risinajumiem
Saja darba, kura nozimi un nepieciesamibu apliecina
pasaules pieredze, ir nozaru pasregulacija. “Aldaris”, parak-
stot ligumu ar savu sadarbibas partneri, reklamas agentdru
“McCann-Erickson Riga”, aicinaja LADS un Latvijas
Reklamas asociaciju vienoties par étisku un atbildigu komer-
cialo komunikaciju veidosanu. Nozimiga ir stingra reklamu
uzraudziba padu alus daritaju spékiem, lai reklamas nevilina-
tu nepilngadigus jauniesus lietot alu un citus alkoholiskos
dzérienus. Pasregulacijas principu ieviesanas aizsakums alus
nozaré labvéligi ietekmés sabiedribas veselibu un nozares
uznéméjdarbibas vidi.

Uznémums ir apnémies sniegt praktisku atbalstu valsts
institdcijam dzérienu kvalitates, markésanas prasibu izpildes
kontrolé un atbilstibas noteiksana produktu klasifikacijai.
Kopigi ar valsts un nevalstiskajam organizacijam apspriesta
valstij un sabiedribai labvéligas nodok|u politikas veidosana,
kur valsts budZets nav atkarigs no ienémumiem par alko-
holiskiem dzérieniem. Ari izskatot ierobezojumus alko-
holisko dzérienu reklamésana, piedavati alternativi, Eiropas
attistitakajas valstis pastavosi risinajumi, kas kalpo
sabiedribas vajadzibam un atbilst komercialo komunikaciju
globalizacijai.

Uznémums sniedz savu atbalstu sabiedribas izgli-
tosana un ipasu programmu izstradé darba ar jauniesiem
macibu iestadés, un profilaktisko pasakumu istenosana
sociali neaizsargatakajai sabiedribas dalai. Sdda program-
ma tiek istenota sadarbiba ar Latvijas Radio 2 raidijumu
“Tris lietas” un Latvijas Radio 4 rubriku “Dzivais Gdens”
raidijuma “llgu tramvajs”. Ari k& darba devéjs “Aldaris”
pauz strikti negativu attieksmi pret alkohola lietosanu
darba vieta un darba laika, ievérojot un nodrosinot stingru
darba disciplinu.

Uznémuma istenotaja korporativas socialas atbildibas
programma ari 2003.gada nozimigu vietu ienéma Latvijas

The company is involved in solving the problem of alco-
holism. It has made its views clear in the drafts of “The alco-
holic beverages distribution law” and the law “On excise
tax,” as well as in the “Alcohol consumption reduction and
alcoholism  limitation ~ program  for 2004-2008."
Understanding the seriousness of the problem, Aldaris has
repeatedly drawn attention to the need to reduce alcohol
consumption per capita and to return to traditional Latvian,
European alcohol consumption patterns, reducing the pro-
portion of strong alcoholic drinks. Aldaris believes that the
usage of illegal and low-quality alcohol must be eradicated,
liability must be increased for dishonest transactions, and
the sale of alcohol to underage persons must be fought
against.

By cooperating with businesses, the government and
NGOs, it is possible to educate consumers and encourage
healthier lifestyles and changes in dietary habits. One of the
most effective ways to achieve this, whose significance and
importance has been demonstrated by experience around
the world, is self-regulation by the sector. Through a con-
tract signed with its cooperation partner, the advertising
agency McCann-Erickson Riga, Aldaris has called on the
LADS and the Latvian Advertising Association to agree on
the development of ethical and responsible communica-
tions. It is important that brewers themselves maintain close
supervision over advertisements to prevent them from
encouraging underage drinking of beer and other alcoholic
beverages. The introduction of the self-regulation principle
in the beer sector will have a positive impact on the health
of society and the sector’s own business environment.

The company has undertaken to provide practical assis-
tance to government institutions for the control of beverage
quality and labelling requirements and for the determining
of compliance with product classifications. Discussions have
been held with state and non-governmental organisations
regarding the establishment of taxation policies beneficial
to the country and society, whereby the state budget does
not depend on income from alcoholic drinks. Examining
restrictions on alcohol advertising, Aldaris has suggested
alternatives that have been implemented in the most
advanced European countries, which serve the needs of
society and are suitable for commercial communications
under the conditions of globalisation.

The company supports social education and the devel-
opment of special programs for young people in education-
al institutions, and the implementation of preventative

Zinatnu akadémijas un “Aldara” Gada balvas zinatné, kas
atziméja savu 5. gadskartu.

Uznémuma kolektivs 90 gadu jubileja sveica legendaro
Latvijas partikas nozares zinatnieku — profesoru Pavilu
Zarinu. Profesors bija “Aldara” direktors pirms Otra
pasaules kara un péckara gados, ilggadéjs Latvijas

measures for the most vulnerable sections of society.
Programs of this nature are implemented in conjunction
with the show “Three Things” broadcast on the station
Radio Latvia 2, and in the segment “Water of Life” on the
show “A Streetcar Named Desire” played on Radio Latvia 4.
As an employer, Aldaris has a strictly negative attitude
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Lauksaimniecibas  akadémijas  Partikas  rdpniecibas
tehnologijas fakultates dekans, zinatniskais lidzstradnieks
un macibspéks, Latvijas Lauksaimniecibas akadémijas rek-
tors. Par mUza ieguldijumu Latvijas zinatné vins 1999. gada
sanéma "“Aldara” Gada balvu zinatné.

2003.gada sakums ieziméjas ar “Aldara” desmitgadi
sadarbiba ar Latvijas Nacionalo operu. Pasaules operteatru
skatuvju spozumu iepazinusi un Latvijas skatitaju milestibu
iemantojusi makslinieki turpinaja pilnigot savu talantu
“Aldara” atbalstitd macibu programma. Skatitaji LNO darbu
varéja vérot un vértét ari Latvijas Televizija, raidijuma
“QOperas Zinas”. 2003. gada nogalé, zUrijas darba iesais-
toties starptautiski atzitiem Baltijas maksliniekiem, sacies
jauns posms ““Aldara” Starptautiskas gada balvas operai”
vesture.

Par tradiciju kJuvis atbalsts Latvijas lielakam un
skanigakam notikumam — XXIIl Visparéjiem latviesu dziesmu
svéetkiem. “Aldara alus” kluva par Dziesmu svétku general-
sponsoru. Ipasas balvas “Aldara” alus pieskira labakajiem
koriem un deju kolektiviem. Atbalstita Priedes kroga
atjaunosana Latvijas Etnografiskaja brivdabas muzeja.

Ka ilggadéjs Latvijas Teatru darbinieku savienibas
“Spélmanu nakts” svinigds ceremonijas atbalstitajs,
“Aldaris” kopa ar Krievijas alus daritavu “Baltika” par maza
ieguldijumu teatra maksla godinaja V.Artmani.

Uznémums bija lidzas Latvijas iedzivotajiem un valstij
nozimigakajas véstures krustcelés pédéjos neatkaribas
gados — referenduma par pievienosanos ES. Referendums
par dalibu ES veicinaja diskusijas, viena no kuram noriséja ari
“Aldara” Muzeja éka. “Tautas kampanas” ietvaros orga-
nizétas ES ekspertu vizites laika “Aldara” darbinieki apsprie-
da uznémeéjdarbibas atbalsta jautajumus, ka ari socialo
garantiju aspektus un situaciju darba tirgd Eiropa.

Jauna alus skirne “Euro Beer” ir apliecindjums uznému-
ma gatavibai un apnémibai turpinat atbalstu Latvijas taut-
saimniecibai un iedzivotajiem, aizsakot jaunu laikmetu masu
labklajibas veidosana.
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toward alcohol usage at work and during working hours,
ensuring strong work discipline.

Another important aspect of the company’s social
responsibility program in 2003 was the 5th Annual Science
Award presented by Aldaris and the Latvian Academy of
Science.

The company staff congratulated Professor Pavils
Zarins, the legendary Latvian food- sector scientist, on his
90th birthday. The professor was the director of Aldaris
before World War Il and in the post-war years, the dean of
the Latvian Agricultural Academy’s Food Production
Technology Faculty for many vyears, the rector of the
Academy, and a scientific researcher and teacher. In 1999
he received the “Aldaris Annual Award for Science” for his
lifetime contribution to Latvian science.

2003 marked the 10th anniversary of cooperation
between Aldaris and the Latvian National Opera. Artists
who have walked the stages of the world’s opera theatres
and earned the love of Latvian listeners have continued to
develop their talents through a teaching program support-
ed by Aldaris. Observations and evaluations of the LNO's
work could be made on the Latvian television show “Opera
News.” At the end of 2003, the involvement of internation-
ally recognised Baltic artists in the jury marked a new stage
for the "Aldaris International Award to Opera.”

Continuing a long tradition, Aldaris strongly supported
Latvia’s biggest musical event — the XXIll All-Latvia Song
Festival. Aldaris Beer became the general sponsor of the
Song Festival. Special Aldaris awards were presented to the
best choirs and dance ensembles. And support was given to
the restoration of the historic “Priedes” Pub at the Latvian
Ethnographic Open Air Museum.

As a long-time supporter of the “Night of the Players”
ceremony organised by the Latvian Theatrical Workers
Association, in conjunction with the Russian brewery Baltika
Aldaris presented an award to Vija Artmane for her lifetime
contribution to the theatre.

The company stood together with Latvia and its people
at the most important crossroads since independence — the
referendum on joining the EU. Naturally the lead up to the
referendum was accompanied by many discussions, one of
which was held in the Aldaris Museum building. Under the
auspices of a visit by EU experts organised by the “National
Campaign,” the employees of Aldaris discussed issues relat-
ing to support for businesses, social guarantees and the
European employment market.

Its new “Euro Beer” is an affirmation of the company’s
willingness to continue its support for the Latvian economy
and people at the start of a new era for furthering our wel-
fare.




A/s "Aldaris’’ Padomes vertejums par
uznémuma darbibu 2003. gada

A/s "Aldaris” valde 2003. gada apliecinajusi stabilus uznemuma finan3u un ekonomiskos raditajus un demonstréjusi tir-
gus situacijas uzlabosanos. Uznémums nostiprinajis pozicijas Latvijas alus tirga, kas liecina par veiksmigu uznémuma ilgtermina
stratégiju un integrétas kvalitates sistémas ievieSanu. Kompanijas razo$anas un pardosanas apjomi vienmérigi pieaug. Aldara
rezultati ir ievérojami, nemot véra apgratinoso likumdosanas vidi péc akcizes nodok|u palielinasanas.

Uznémuma valdes darbiba devusi nozimigu ieguldijumu Latvijas alus nozares attistiba un veicinajis alus tirgus izaugsmi.

Valde nodrosinajusi a/s “Aldaris” darbibu atbilstosi Latvijas Republikas likumdo3$anas un uznémuma statdtu prasibam.

—z/

Tomas Kucinskas
Padomes priekssedétajs

Evaluation of the Company’s Activities in 2003
by the a/s Aldaris Council

In 2003 the Board of a/s Aldaris affirmed the company’s stable financial-economic indicators and demonstrated improve-
ment in the market situation. The company strengthened its position in the Latvian beer market, testifying to the success of
its long-term strategy and the implementation of the integrated quality system. The company’s production and sales volumes
are steadily growing. The results of Aldaris is remarkable considering the difficult legal environment after increase of Excise
tax.

The work of the company’s Board has contributed significantly to the development of the Latvian beer sector and has
facilitated the growth of the beer market.

The Board has ensured that a/s Aldaris acts in accordance with the legislation of the Republic of Latvia and the compa-
ny’s articles of incorporation.

—z/

Tomas Kucinskas
Council Chairman
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Latvija

Revidentu zinojums

A/S Aldaris dalibniekiem

Esam veikuSi A/S Aldaris finan$u parskatu 2003. gada 31. decembri, péc kuriem sagatavoti
safsinatais finan$u parskati, reviziju saskana ar Starptautiskajiem revizijas standartiem. Misu
2004. gada 16. janvara zigojuma mdés iztcicAm arzinumu, ka finandu pérskati, pSc kuriem
sagatavoti saisinatie finandu parskati, visos bitiskos aspcktos snicdz skaidru un paticsu
priekstatu par A/S Aldaris finansialo stavokli 2003. gada 31. decembrT, k& arT par tas darbibas
rezultditu un naudas pliismu gada, kas beidzas 2003, gada 31. decembrd, saskand ar Latvijas
Republikas likumu “Par uzpémumu gada parskatiem”,

Mzs uzskatdm, ka saisindtais finan$u parskats visos bitiskos aspektos saskan ar finansu
parskatiem, p&c kuriem tas sagatavots un par kuriem mes izteicam atzinumu bez piezimem.

Uznémuma finansiala stavokla, parskata gada darbibas rezultdtu un musu veiktas revizijas
apjoma labakal izpratnei, saisinatais finanfu parskats jilasa kopa ar finandu parskatiem, pec
kuriem tas tika sagatavots un par kuriem més izteicim atzinumu.

STA KPMG Latvia
Licence Nr. 55
Riga, Latvija
2004, gada 16. janvarT

Patrick Querubin Nadezda Vikulina
Partneris ZvErinata revidente
personas kods 100874-10909

Sertifikdts Nr. 139

Auditors’ Report

To the shareholders of A/s “Aldaris”

We have audited the financial statements of A/s “Aldaris™ for the year ended 31 December 2003,
from which the summarized financial slalements were derived, in accordance with International
Standards on Auditing. Tn our report dated 16 January 2004 we expressed an opinion that the
financial statements from which the summarized financial statements were derived presented a
true and fair view of the financial position of A/s “Aldaris” as of 31 December 2003 and the
results of its operations and its cash flows for the year then ended in accordance with the law On
annual reports of enterpriscs in the Republic of Latvia.

In our opinion, the accompanying summarized financial statements arc consistent, in all material
respects, with the financial statements from which they were derived and on which we expressed
a unqualificd opinien.

For a better understanding of the Company’s financial position and the results of its operations
for the period and the scope of our audit, the summarized financial statements should be read in
conjunciion with the financial statements from which the summarized financial statements were
derived and our audit report thereon.

SIA KPMG Latvia
Licenee No 55
Riga, Latvia
16 January 2004

Patrick Querubin NadezZda Vikulina
Patrick Querubin Nadczda Vikulina
Pariner Sworn Auditor

personal code [00874-10909
Certificate No. 139

This report is an English translation of the original Latvian. In the event of discrepancics between
the two reports, the Latvian version prevails.

KPMG | atvia SIA, Larvija ragistrata sabiadriba ar
ierobeZotu atbildibu, ir Sveices kooperativa
KPMG International Latvijas daliefirma. Registracijas Nr. 000323517




Pe|nas vai zaudéjumu aprekins par periodu, kas nosledzas 2003. gada 31. decembri

Neto apgrozijums

Pardotas produkcijas razo$anas izmaksas

Bruto pelna
Pardosanas izmaksas

Administracijas izmaksas

Paréjie uznémuma saimnieciskas darbibas ienémumi
Paréjas uznémuma saimnieciskas darbibas izmaksas
Paréjie procentu ienémumi un tamlidzigi ienémumi

Procentu maksajumi un tamlidzigas izmaksas

Pelna vai zaudéjumi pirms nodokJiem

Uznémumu ienakuma nodoklis par parskata gadu

Paréjie nodokli

Parskata gada pe|na vai zaudéjumi

2003 LVL
21 346 842
(10 833 392)
10 513 450
(6 665 422)
(1710 442)
450 972
(373 128)
11 383
(123 648)
2 103 165
(310 754)
(29 139)
1763 272

Profit and loss statement for the period ended 31 December 2003

Net sales

Cost of goods sold

Gross profit

Selling expenses
Administrative expenses
Other operating income
Other operating expenses
Interest and similar income
Interest and similar expenses
Profit before taxes
Profits tax

Other taxes

Profit of the reporting year

2003 LVL
21 346 842
(10 833 392)
10 513 450
(6 665 422)
(1710 442)
450 972
(373 128)
11 383
(123 648)
2 103 165
(310 754)
(29 139)
1763 272

2002 LVL
21411 005
(10 731 696)
10 679 309
(5974 539)
(1914 184)
158 902
(724 840)
34 231
(206 327)
2 052 552
(75 410)
(28 566)
1948 576

2002 LVL
21411 005
(10 731 696)
10 679 309
(5974 539)
(1914 184)
158 902
(724 840)
34 231
(206 327)
2 052 552
(75 410)
(28 566)
1948 576



Bilance 2003. gada 31. decembri
Aktivs

ligtermina ieguldijumi

Nematerialie ieguldijumi

Pétniecibas darba un uznémuma attistibas izmaksas

Koncesijas, patenti, licences, pre¢u zimes un tamlidzigas tiesibas

Pamatlidzekli
Zemes gabali, ékas un baves un ilggadigie stadijumi
lekartas un masinas

Pamatlidzek|u izveido3ana un nepabeigto celtniecibas objektu izmaksas

ligtermina finansu ieguldijumi
ligtermina ieguldijumi kopa

Apgrozamie lidzekli

Krajumi

Izejvielas, pamatmateriali un paligmateriali
Nepabeigtie razojumi

Gatavie razojumi un preces pardosanai

Debitori

Pircéju un pasatitaju paradi

Radniecigo uznémumu paradi

Citi debitori

Istermina aizdevumi uznémuma lidzipasniekiem un vadibai
Nakamo periodu izmaksas

Nauda
Apgrozamie lidzek|i kopa

Aktivu kopsumma

Balance Sheet as at 31 December 2003
Assets

Long term investments

Intangible assets

Research and development costs

Concessions, patents, licenses, trademarks and similar rights

Total intangible assets

Fixed assets

Land and buildings

Equipment and machinery
Construction in progress

Total fixed assets

Long term financial investments

Total long term investments

Current assets

Stock

Raw materials

Work in progress

Finished goods and goods for sale
Total stock

Receivables

Trade receivables

Due from related parties

Other receivables

Short term loans to shareholders and management
Prepaid expenses

Total receivables
Cash
Total current assets

Total assets

2003 LVL

26 601
13752
40 353

1828 252
9 743 981
569 610
12 141 843
4 495

12 186 691

1891 220
136 746
488 380

2 516 346

1079 990
443 233
477 368

202 927

2 203 518
1833613
6 553 477
18 740 168

2003 LVL

26 601
13752

40 353

1828 252
9 743 981
569 610
12 141 843
4 495

12 186 691

1891 220
136 746
488 380

2 516 346

1079 990
443 233
477 368

202 927

2 203 518
1833613
6 553 477
18 740 168

2002 LVL

31035
11773
42 808

1925617
12126 721
525141
14 577 479

4 495
14 624 782

2 306 254
132 899
616 188

3 055 341

947 328
145 160
732 923
28 500
87 908
1941 819
1037 023
6034 183

20 658 965

2002 LVL

31035
11773

42 808

1925617
12126 721
525141
14 577 479
4 495

14 624 782

2 306 254
132 899
616 188

3 055 341

947 328
145 160
732 923
28 500
87 908

1941 819
1037 023
6034 183
20 658 965



Bilance 2003. gada 31. decembri

Pasivs

Pasu kapitals

Akciju vai daju kapitals (pamatkapitals)
Rezerves:

a) likuma noteiktas rezerves
Nesadalita pe|na:

a) iepriek3&jo gadu nesadalita pe|na

b) parskata gada nesadalita pejna

Pasu kapitals kopa

Uzkrajumi

Uzkrajumi paredzamajiem nodokliem
Citi uzkrajumi

Uzkrajumi kopa

Kreditori
ligtermina kreditori
Citi aiznémumi

Istermina kreditori

Aiznémumi no kreditiestadém

Aiznémumi no radniecigajiem uznémumiem
Citi aiznemumi

Paradi piegadatajiem un darbuznéméjiem
Paradi radniecigajiem uznémumiem

Nodok|i un socialas nodrosinasanas maksajumi
Paréjie kreditori

Nakamo periodu ienémumi

Neizmaksatas iepriekséjo gadu dividendes

Kreditori kopa

Pasivu kopsumma

Balance Sheet as at 31 December 2003
Shareholders' equity and liabilities

Shareholders' equity

Share capital

Statutory reserves:

a) reserves provided by the company’s Statutes
Retained earnings:

a) retained earnings carried forward from previous years
b) profit of the reporting year

Total shareholders' equity

Provisions
Provisions for deferred taxes
Other provisions

Total provisions
Liabilities

Long term liabilities
Other creditors

Loans from credit institutions

Loans from related parties

Other loans

Accounts payable to suppliers and contractors
Due to related parties

Taxes and social contributions

Other liabilities

Deferred income

Dividends payable

Total liabilities

Total shareholders’ equity and liabilities

2003 LVL

7 500 000
187 500

5297 067
1763272

14 747 839

936 564
228 904

1165 468

8203
8 203

1741594
92 755
206 769
30 244
551 627
140 802
51 800
3067

2 818 658

2 826 861
18 740 168

2003 LVL

7 500 000
187 500

5297 067
1763272

14 747 839

936 564
228 904

1165 468

8203
8 203

1741594
92 755
206 769
30 244
551 627
140 802
51 800
3067

2 818 658

2 826 861
18 740 168

2002 LVL

7 500 000
187 500

5973 491
1948 576

15 609 567

1149 947
216 915

1366 862

96 549
96 549

2 231643

128 122
406 479
214 639
322 656
181 148
69 080
32 220

3 585987

3682 536
20 658 965

2002 LVL

7 500 000
187 500

5973 491
1948 576

15 609 567

1149 947
216 915

1366 862

96 549

96 549
2231643

128 122
406 479
214 639
322 656
181 148
69 080
32 220
3585987

3682536
20 658 965



Naudas plasmas parskats par periodu, kas beidzas 2003. gada 31. decembri

2003 LVL 2002 LVL
Naudas plismas no pamatdarbibas
Neto pejna 1763272 1948 576
Korekcijas par:
Aprékinato nolietojumu parskata gada 3596 748 3 706 680
Pamatlidzek|u un ieguldijumu izslégSanas rezultatu (46 542) 13714
Izmainam krajumos 538 995 (86 249)
Izmainam debitoros (146 680) 91 120
Izmainam nakamo periodu izdevumos (115 019) 135 657
Izmainam uzkrajumos (201 394) (417 782)
Izmainam kreditoros (212 760) 83 960
Neto nauda no pamatdarbibas 5176 620 5475 676
Naudas plismas no investiciju darbibas
Samaksata nauda par pamatlidzek|u iegadi (1440 715) (2 160 749)
Sanemta nauda no pamatlidzek|u pardosanas 328 600 10 251
Neto nauda no investiciju darbibas (1112 115) (2 150 498)
Naudas plasmas no finansu darbibas
Samaksata nauda par aiznémuma dzésanu (2 231 643) (730 399)
Izmainam kreditoros par lizingu (123 713) (232 041)
lzmaksatas dividendes (2 654 153) (1 871 993)
Sanemts aiznémums 1741594 -
Neto nauda no finansu darbibas (3 267 915) (2 834 433)
Naudas un tas ekvivalentu neto pieaugums 796 590 490 745
Nauda un tas ekvivalenti perioda sakuma 1037 023 546 278
Nauda un tas ekvivalenti perioda beigas 1833613 1037 023
Cash flow statement for the period ended 31 December 2003

2002LVL 2001LVL
Cash flows from operating activities
Net profit 1763272 1948 576
Adjustments for:
Depreciation 3596 748 3706 680
Loss or profit from disposal of fixed assets and investments (46 542) 13714
Changes in stock 538 995 (86 249)
Changes in receivables (146 680) 91120
Changes in prepaid expenses (115 019) 135 657
Changes in provisions (201 394) (417 782)
Changes in liabilities (212 760) 83 960
Net cash provided by operations 5176 620 5 475 676
Cash flows from investing activities
Purchases of fixed assets (1440 715) (2 160 749)
Proceeds from sale of fixed assets 328 600 10 251
Net cash used in investing activities (1112 115) (2 150 498)
Cash flows from financing activities
Repayment of loans (2 231 643) (730 399)
Changes in finance lease liabilities (123 713) (232 041)
Dividends paid (2 654 153) (1 871 993)
Loan received 1741594 -
Net cash used in financing activities (3 267 915) (2 834 433)
Net increase of cash and cash equivalents 796 590 490 745
Cash and cash equivalents at the beginning of the year 1037 023 546 278

Cash and cash equivalents at the end of year 1833613 1037 023



“Aldara” balvu laureati

un akciju uzvareéetaji 2003. gada
Winners of the Aldaris Awards
and Competitions in 2003

“Aldara” Gada balvas operai laureati “Latvijas Mazikas ierakstu gada balva”

2002. gada uzvarétajs A.Magone par labako pop albumu A.Mielavam
Winners of the 2002 “Aldaris Annual A.Magone, winner of the “This A.Mielavs, winner of the “Latvian
Award to Opera” Summer Suits You” competition Music Recording Annual Awards” for

best pop album

Balva V.Artmanei par miza Piekta “Aldara Gada balva zinatné”, P.Zarin$ 90 gadu jubileja

ieguldijumu teatra maksla I.Apines sveiksana PZarins on his 90th birthday
V.Artmane, awarded for lifetime “Aldaris Annual Science Award”,
achievement in theatre Fifth anniversary, awarding .Apine

“Latviesi mil savu zemi” akcijas Dziesmu svétku labakie kori un deju kolektivi
uzvarétajs U.Rutkis Best choirs and dance ensembles at the Song Festival
U.Rutkis, winner of the “Latvians

love their country” competition

Aldaris Gada parskats 2003 / Aldaris Annual Report 2003
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