
Gada pârskats
Annual Report
Gada pârskats
Annual Report 20032003





Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

1

Uzòçmuma politika un stratçìija
Company Policy and Strategy

Valdes priekðsçdçtâja (prezidenta) ziòojums
Report of the Board Chairman (President) 

Uzòçmuma vadîba 2004. gada sâkumâ
Company Management at the Start of 2004

Integrçtâs mârketinga komunikâcijas Latvijas alus un bezalkoholisko dzçrienu tirgû 
Integrated Marketing Communications in the Latvian Beer and Non-alcoholic Beverage Market

Raþotâ produkcija un pârstâvçtie produkti 2004. gada sâkumâ
Products Produced and Represented at the Start of 2004

Piegâdes íçdes vadîba
Supply Chain Management

Integrçtâ vadîbas sistçma 
Integrated Management System

Korporatîvâ sociâlâ atbildîba 
Corporate Social Responsibility 

Padomes vçrtçjums par a/s “Aldaris” darbîbu 2003. gadâ
The Council’s Assessment of the Activities of a/s “Aldaris” in 2003

Auditoru atzinums
Auditor’s Report

Finanðu rezultâti
Financial Results

“Aldara” balvu laureâti un akciju uzvarçtâji 2003. gadâ
Winners of the Aldaris Awards and Competitions in 2003

Saturs
Contents

2

4

7

8

14

16

19

22

25

26

27

31



Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

2

Vision

To be a modern, dynamic company that understands
and fulfils the desires and needs of consumers, clients,
shareholders, employees and partners;

To facilitate mutually beneficial cooperation
between companies in the BBH group, with the goal of
strengthening the group’s position amongst the world’s
leading beverage producers;

To be a faithful business partner!

Mission

To create and develop a modern company that works
closely with consumers, clients, shareholders, partners and
society to find out and satisfy their needs, constantly create
added value, and facilitate the growth of the company, the
BBH group and the country;

To strengthen the leading position of Aldaris in the
Latvian beer market, respecting and furthering centuries-old
national brewing traditions, while simultaneously utilising
the latest equipment and efficient management methods.
To become the leading beverage producer in the Baltic
countries, consistently developing a rich product portfolio
that is contemporary and suited to the demands of con-
sumers and clients; 

To create and nurture beer drinking and non-alco-
holic drink traditions in Latvia; 

To benefit the health of society by introducing envi-
ronment-friendly technologies, using ecologically clean
ingredients and stimulating increased consumption of non-
alcoholic drinks; 

To  consistently  work  towards  popularising  and
distributing  the products  of Aldaris  and  other  BBH-group
companies  in  the  Baltics  and  other  markets,  creating
stable  export  potential  and  strengthening  the  position
of  BBH  amongst  the  world’s  leading  beverage  produ-
cers;

To become an example worthy of emulation for
Latvian and BBH-group companies;

For the Aldaris name to personify quality in the eyes
of consumers, clients, partners and society as a whole.

Quality Policy

A/s Aldaris is doing everything possible to provide its
clients and consumers with modern, qualitative products
and services that suit their needs and desires, achieving
results at the level of the European Quality Award in all
areas of the company’s activities by:

identifying processes that are directed toward achiev-
ing planned results, and finding out, balancing, satisfying
and constantly adding value to the needs and desires of all
parties involved in the company’s work – clients and con-
sumers, shareholders, partners, employees and society;

creating an integrated company management sys-
tem based on processes in accordance with ISO 9001, ISO
14001, HACCP, health and safety standards and European
Excellence Model criteria;

setting goals fitting the criteria of the company’s
long term strategic development plan and the criteria of the
Excellence Model; 

consistently raising process efficiency and improving
the company management system as a whole based on
measurements, comparative data, overall analysis of the

Uzòçmuma politika un stratçìija
Company Policy and Strategy

Vîzija

Bût modernam, dinamiskam uzòçmumam, kas izprot
un pilda patçrçtâju, klientu, akcionâru, darbinieku un part-
neru vçlmes un vajadzîbas.

Veicinât savstarpçji izdevîgu sadarbîbu starp BBH gru-
pas uzòçmumiem ar mçríi nostiprinât grupas pozîcijas
pasaules vadoðo dzçrienu raþotâju vidû.

Bût uzticamam biznesa partnerim!

Misija

Veidot un attîstît modernu uzòçmumu, kas cieði
sadarbojas ar patçrçtâjiem, klientiem, akcionâriem, part-
neriem un sabiedrîbu viòu vçlmju izzinâðanai un apmieri-
nâðanai, pastâvîgai pievienotâs vçrtîbas radîðanai, uzòçmu-
ma, BBH grupas un valsts uzplaukuma veicinâðanai.

Nostiprinât “Aldara” lîderpozîcijas Latvijas alus tirgû,
turot godâ un izkopjot gadsimtiem senâs nacionâlâs alus
darîðanas tradîcijas, vienlaikus izmantojot visjaunâkâs iekâr-
tas un efektîvâkâs vadîbas metodes. Kïût par lîderi
dzçrienu raþotâju vidû Baltijas valstîs, pastâvîgi attîstot ar
mûsdienîgiem, patçrçtâju un klientu prasîbâm atbilstoðiem
dzçrieniem bagâtu produktu klâstu.

Veidot un izkopt alus dzerðanas un bezalkoholisko
dzçrienu tradîcijas Latvijâ. 

Veicinât sabiedrîbas veselîbu, ievieðot videi draudzî-
gas tehnoloìijas, izmantojot ekoloìiski tîras izejvielas un
stimulçjot bezalkoholisko dzçrienu patçriòa palielinâðanos. 

Pastâvîgi strâdât pie “Aldara” un citu BBH grupas
uzòçmumu produkcijas popularizçðanas un izplatîðanas
Baltijas un citu valstu tirgos, radot stabilu eksporta poten-
ciâlu un nostiprinot BBH pozîcijas starp pasaules vadoðajiem
dzçrienu raþotâjiem;

Kïût par atdarinâðanas cienîgu paraugu Latvijas un
BBH grupas uzòçmumiem.

Panâkt, ka vârds “Aldaris” personificç kvalitâti gan
patçrçtâjiem, klientiem un partneriem, gan arî sabiedrîbai
kopumâ.

Kvalitâtes politika

A/s “Aldaris” dara visu iespçjamo, lai nodroðinâtu
savus klientus un patçrçtâjus ar mûsdienîgiem, kvali-
tatîviem, viòu vajadzîbâm un vçlmçm atbilstoðiem produk-
tiem un pakalpojumiem, sasniedzot Eiropas Kvalitâtes bal-
vas ieguvçju lîmenim atbilstoðus rezultâtus visâs uzòçmuma
darbîbas jomâs, kâ arî: 

identificç procesus, kas vçrsti uz plânoto rezultâtu
sasniegðanu un visu uzòçmuma darbâ ieinteresçto puðu –
klientu un patçrçtâju, akcionâru, partneru, darbinieku un
sabiedrîbas – vajadzîbu un vçlmju izzinâðanu, lîdzsvaroðanu,
apmierinâðanu, un pastâvîgu pievienotâs vçrtîbas radîðanu;

veido uz ðiem procesiem balstîtu integrçtu uzòçmu-
ma vadîbas sistçmu, atbilstoði ISO 9001, ISO 14001, HACCP,
veselîbas un droðîbas standartu prasîbâm un Eiropas Izcilîbas
modeïa kritçrijiem;

nosaka uzòçmuma ilgtermiòa stratçìiskâs attîstîbas
plânam un Izcilîbas modeïa kritçrijiem atbilstoðus mçríus;

pastâvîgi paaugstina procesu efektivitâti un pilnîgo
uzòçmuma vadîbas sistçmu kopumâ, balstoties uz mçrîju-
miem, salîdzinoðiem datiem, vispusîgu apkârtçjâs vides
analîzi un cieðu sadarbîbu ar partneriem un BBH;

vada personâlu tâ, lai katrs darbinieks zinâtu savu
lomu un uzdevumus uzòçmuma mçríu sasniegðanâ, justos



surrounding environment, and close cooperation with our
partners and BBH;

Managing our personnel in such a way that every
employee knows their role and tasks to help the company
achieve its goals, feels responsible for the overall result, and
gives their professional knowledge and creative energy to
ensure the company’s growth.

Environmental, Occupational Health 
and Work Safety Policy

A/s “Aldaris” pays great attention to environmental
protection, conserving resources and using them economi-
cally, creating a safe and healthy work environment for all
employees, and creating a safe environment for all people –
not just within the territory of a/s Aldaris, but as far as the
effects of the company’s activities reach. 

Our aim is that a/s Aldaris shareholders, clients,
employees and society recognise and value the fact that
the company implements constant improvements for the
environment, employee health and work safety in all of the
company’s activities, and is involved in the development
and further improvement of this system. 

We set goals and tasks so that environmental protec-
tion, health and work safety issues become integral to the
company’s activities and decision making process;

We obey all legislative and normative acts and other
requirements of obligations the company has undertaken;

We provide a work environment in which accidents
and the causes of illness are reduced to a minimum. We
explain to employees and propagate a culture of health and
work safety, and we encourage workers to get involved in
this process. We stimulate their sense of personal responsi-
bility;

We develop and utilise work methods and processes
that conserve resources and that systematically reduce pro-
duction waste, organising its recycling and reuse;

We place great importance on workers being
knowledgable and understanding about the environment,
employee health and work safety; 

We involve all company employees, clients, suppliers,
society and anyone else interested in finding solutions to
environmental and work safety issues.

Product Safety Policy

A/s Aldaris is responsible for the quality and safety of
all of its products (beer, mineral water, non-alcoholic drinks
etc.) throughout the production and recommended shelf
life period. This is achieved through meticulously ensuring
that the correct ingredients are used, and also by constant-
ly improving:

the production process;
control systems;
employee training.
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lîdzatbildîgs par kopçjo rezultâtu un ieguldîtu savas profe-
sionâlâs zinâðanas un radoðo enerìiju uzòçmuma izaugsmes
nodroðinâðanai.

Vides, arodveselîbas un darba 
droðîbas politika

A/s “Aldaris” pievçrð lielu uzmanîbu vides aizsardzîbai,
tâs resursu saglabâðanai un ekonomiskai izmantoðanai,
droðas un veselîbai nekaitîgas darba vides radîðanai saviem
darbiniekiem, kâ arî droðas apkârtçjâs vides veidoðanai
visiem cilvçkiem ne tikai a/s “Aldaris” teritorijâ, bet tiktâl,
ciktâl sniedzas uzòçmuma darbîbas ietekme. 

Mûsu mçríis ir panâkt, lai a/s “Aldaris” akcionâri, klien-
ti, darbinieki un sabiedrîba atzîtu un novçrtçtu to, ka uzòç-
mums veic pastâvîgus vides, arodveselîbas un darba
droðîbas uzlabojumus visâs uzòçmuma darbîbas jomâs, un
iesaistîtos ðîs sistçmas attîstîðanâ un pilnveidoðanâ. 

Mçs nosakâm tâdus mçríus un uzdevumus, kuru
sasniegðanai mûsu uzòçmumâ par darbîbas un lçmumu
pieòemðanas procesa neatòemamu sastâvdaïu kïûst vides
aizsardzîbas, veselîbas un darba droðîbas jautâjumi.

Mçs ievçrojam visus likumdoðanas un normatîvos
aktus, kâ arî citas prasîbas, par kuru izpildi uzòçmums ir
uzòçmies saistîbas.

Mçs nodroðinâm tâdu darba vidi, kas lîdz minimu-
mam samazina nelaimes gadîjumus un slimîbu cçloòus,
darbiniekiem skaidrojam un propagandçjam veselîbu un
darba droðîbu atbalstoðu kultûru, veicinâm darbinieku
iesaistîðanos tâs veidoðanâ, stimulçjam viòu personisko
atbildîbu.

Mçs izstrâdâjam un izmantojam resursus taupoðas
darba metodes un procesus, plânveidîgi samazinot
raþoðanas atlikumus, organizçjot to pârstrâdi un otrreizçju
izmantoðanu.

Mçs pievçrðam lielu uzmanîbu darbinieku zinâðanâm
un izpratnei par vidi, arodveselîbu un darba droðîbu. 

Mçs iesaistâm vides un droðas darba vides sekmçðanâ
visus uzòçmuma darbiniekus, klientus, piegâdâtâjus,
sabiedrîbu un citus interesentus.

Produktu droðuma politika

A/s “Aldaris” atbild par raþoto produktu (alus, minerâlû-
dens, bezalkoholisko dzçrienu u.c.) kvalitâti un droðumu
visâ to raþoðanas un lietoðanas derîguma laikâ. Tas tiek
panâkts, precîzi nodroðinot atbilstoðu izejvielu izmantoðanu,
kâ arî pastâvîgi pilnîgojot 

raþoðanas procesu,
kontroles sistçmas,
darbinieku apmâcîbu.



2003. gadu akciju sabiedrîba “Aldaris” aizvadîja kopâ
ar Latvijas sabiedrîbu gatavojoties vçsturiskajâm pâr-
maiòâm Latvijas valsts dzîvç – pievienoðanos Eiropas
Savienîbai (ES). Latvijai ES nozîmç ne tikai bûtiskas pâr-
maiòas valsts politiskâ dzîvç, bet arî jaunus pasâkumus valsts
tautsaimniecîbas sakârtoðanâ.
Gads ir atnesis daudz jauna arî
vienai no senâkâm un tradi-
cionâlâkâm tautsaimniecîbas
nozarçm Latvijâ – alus darîðanai.

Uzòçmums lepojas ar sas-
niegto Latvijas alus un bezalko-
holisko dzçrienu tirgû, paðmâjâs
un starptautiski gûto atzinîbu, kâ
arî stabiliem finanðu un eko-
nomiskiem râdîtâjiem. Par panâ-
kumiem pateicamies “Aldara”
sadarbîbas partneriem, klientiem
un piegâdâtâjiem, jo tikai viòu
atbalsts ïâva îstenot patçrçtâju
vçlmes, piedâvât kvalitatîvus un
droðus produktus, augstvçrtîgus
pakalpojumus, sniegt nepiecieða-
mo informâciju par uzòçmuma
darbîbu. Panâkumu pamatâ ir arî
2003. gadâ aizsâktâ cieðâ sadarbî-
ba Baltijas valstu vadoðo aldaru
vidû, kas deva iespçju vçrtçt un
apgût labâko pieredzi tirgzinîbâs,
pârdoðanas sistçmu un piegâdes
íçdes vadîbâ.

2003. gadâ Latvijâ pieauga
alus patçriòð, notika labvçlîgas pâr-
maiòas alkoholisko dzçrienu
patçriòa struktûrâ, kaut arî
atðíirîbâ no citâm ES valstîm Latvijâ
vçl arvien dominç stiprie alkoholiskie dzçrieni. Alus patçriòð
uz vienu iedzîvotâju sasniedzis 61 litru gadâ. Mûsu kaimiò-
valstîs Igaunijâ un Lietuvâ tas attiecîgi ir 71 un 76 litri. Latvijas
tirgû alus pârdoðana palielinâjâs lîdz 145,3 miljoniem litru,
kas ir par 9,5% vairâk nekâ iepriekðçjâ gadâ.

Kaut arî stipro alkoholisko dzçrienu patçriòa îpatsvars
bûtiski pârsniedz alus patçriòu, varam konstatçt, ka
“Aldara” un viss alus darîðanas nozarç paveiktais, nostiprinot
un atjaunojot alus patçriòa kultûru Latvijâ, ir nesis pirmos
panâkumus. Esam guvuði atbalstu un veiksmîgu pieredzi
sadarbîbâ ar Eiropas Alus darîtâju savienîbu un ES Pârtikas
un dzçrienu rûpniecîbas konfederâciju.

Along with the rest of Latvia, Aldaris spent 2003
preparing for historic changes in the life of the country –
joining the European Union (EU). For Latvia, the EU means
not just significant political changes, but also new meas-
ures for putting the national economy in order. This year

has brought many new develop-
ments to one of the oldest and
most traditional business sectors in
Latvia – beer brewing.

The company is proud of its
achievements in the Latvian beer
and non-alcoholic drinks market, of
the recognition it has earned at
home and abroad, and of its stable
financial-economic indicators. For
these achievements we are grateful
to the cooperation partners, cus-
tomers and suppliers of Aldaris,
because it was only with their assis-
tance that we were able to meet
the wishes of consumers, offer
qualitative and safe products and
services, and provide necessary
information about the company’s
activities. Another cornerstone of
these achievements is the coopera-
tion intensively begun in 2003
between the leading brewers in the
Baltic countries, facilitating the
evaluation and absorbing of best
practice in marketing, sales systems
and supply chain management.

Beer consumption grew in
Latvia in 2003 and there were posi-
tive changes in the structure of
alcohol consumption, although

unlike in other EU countries strong alcoholic drinks are still
dominant in Latvia. Beer consumption reached 61 litres per
capita for the year.  In our neighbouring countries Estonia
and Lithuania the figures were 71 and 76 litres respectively.
In the Latvian beer market sales increased to 145.3 million
litres, a rise of 9.5 percent over the previous year.

Although the share of strong alcoholic drinks in total
consumption significantly exceeds beer consumption, we
must note that the achievement of Aldaris and the entire
brewing sector in strengthening and renewing a culture of
beer consumption in Latvia has brought its first results. We
have received support and gained valuable experience4
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Par spîti alus darîtâjiem nelabvçlîgâm pârmaiòâm
likumdoðanâ un pieaugoðai nodokïu nastai, pçrn esam sas-
nieguði uzòçmuma vçsturç lielâko raþoðanas apjomu –
92,4 miljonus litru alus, minerâlûdens un bezalkoholisko
dzçrienu. Vietçjâ tirgû tika pârdoti 63,5 miljoni litru alus –
tâtad, salîdzinot ar 2002. gadu, pârdoðanas apjoms
palielinâjâs par vairâk nekâ 20%. Minerâlûdens pârdoðana
ðajâ laikâ palielinâjâs par 5%. 

Uzskatu, ka ðodien esam gandarîti, zinot, ka “Aldaris”
ir mûsdienîgâkâ alus un bezalkoholisko dzçrienu raþotne
Baltijâ. Cauri gadsimtiem saglabâtas senâs alus darîðanas
tradîcijas, kas balstâs uz dabiskâm izejvielâm, klasiskâm
alus ðíiròu receptçm un sava aroda mîlestîbu. “Aldaris” jau
sen ir gatavs darboties Eiropas Savienîbâ, uzòçmuma
raþotne un produkti visâ pilnîbâ atbilst ES pârtikas droðîbas
un nekaitîguma prasîbâm.

“Aldara” neto apgrozîjums aizvadîtajâ gadâ bija 21,3
miljoni latu. Uzòçmuma un tirgus attîstîbâ veiktas investîci-
jas 1,4 miljoni latu apmçrâ. Peïòa pirms nodokïiem bija 2,1
miljons latu, kas ir par 2,4% lielâka nekâ 2002. gadâ, bet
tîrâ peïòa ir 1,7 miljoni latu. Nodokïos par 2003. gadu
aprçíinâtâ nodokïu summa ir 8,4 miljoni latu. Tas ir par
51% vairâk nekâ 2002.gadâ, galvenokârt palielinoties
akcîzes nodoklim par 132%. Uzòçmuma peïòu nelabvçlîgi
ietekmçja eiro valûtas kursa pârmaiòas. Latvijas alus tirgû
joprojâm turpinâjâs arî cenu kritums – vispirms jau stikla
iepakojuma segmentâ.

Uzòçmuma panâkumi nenoliedzami ir saistîti ar alus
patçriòa stikla iepakojumâ pieaugumu, kâ arî ar tirgzinîbas
un tirdzniecîbas pasâkumu efektivitâti. Pçrn “Aldaris”
pârdeva 64% no visa stikla pudelçs pârdotâ alus Latvijâ.
Rezultâtâ a/s “Aldaris” tirgus daïa 2003.gadâ Latvijas tirgû
pieauga lîdz 43,7%, bet Latvijâ raþotâ alus daïa “Aldarim”
bija vçl lielâka – 47,6%.

“Aldaris” kopâ ar valsts un nevalstiskâm organizâci-
jâm iesaistîjâs LR Veselîbas ministrijâ izstrâdâtâs “Alkohola
patçriòa mazinâðanas un alkoholisma ierobeþoðanas pro-
grammas 2004.–2008. gadam” apsprieðanâ un pilnî-
goðanâ. Uzòçmums uzsvçra nepiecieðamîbu izstrâdât
vienotu alkohola politiku valstî, izvirzot konkrçtus uzdevu-
mus tâs îstenoðanâ iesaistîtajâm pusçm. Programmas
izstrâde apliecina, ka valsts un sabiedrîbas interesçs ir
samazinât absolûtâ alkohola reâlo patçriòu, kâ arî lîdz
minimumam samazinât ðobrîd ïoti lielo nelegâlâ alkohola
tirdzniecîbu un patçriòu. Ðâdas pârmaiòas panâkamas,
mainot alkoholisko dzçrienu patçriòa struktûru par labu
viegliem alkoholiskiem dzçrieniem, ierobeþojot alkohola
lietoðanas izraisîto kaitîgo ietekmi uz indivîdu un

through cooperation with the Brewers of Europe and
Confederation of the Food and Drink Industries of the EU.

Despite legislative changes negatively affecting brew-
ers and a growing tax burden, last year we reached the
biggest production volumes in the company’s history – 92.4
million litres of beer, mineral water and non-alcoholic
drinks. 63.5 million litres of beer were sold in the domestic
market – this means that compared with 2002 sales volumes
rose by over 20 percent. Over this period mineral water
sales rose by 5 percent 

I believe that today we can be proud that Aldaris is
the most modern producer of beer and non-alcoholic
drinks in the Baltic countries. Brewing traditions preserved
over the centuries based on natural ingredients, classic
beer recipes and our love of our trade – Aldaris has been
ready to operate in the European Union for a long time, and
the company’s factory and products fully meet all EU food
safety requirements.

Last year Aldaris’ net turnover was 21.3 million lats.
Investments made in company and market development
totalled 1.4 million lats.  Pre-tax profits were 2.1 million lats,
2.4 percent greater than in 2002. Net profit was 1.7 million
lats. Calculated tax payments for 2003 totalled 8.4 million
lats, a 51 percent increase over 2002 caused mainly by a rise
of 132 percent in the excise tax rate. The company’s profit
indicators were negatively affected by fluctuations in the
value of the euro. Price falls continued in the Latvian beer
market, most notably in the glass packaging sector.

The company’s achievements are undoubtedly linked
to the increase in the consumption of beer from glass
packaging as well as to the effectiveness of marketing and
sales activities. Last year Aldaris sold 64 percent of all beer
sold in glass bottles in Latvia. As a result, the market share
held by Aldaris in the Latvian market increased to 43.7
percent in 2003, while Aldaris’ share of beer produced in
Latvia was even greater – 47.6 percent.

In conjunction with state and non-governmental
organisations, Aldaris was involved in discussions of and
improvements made to the RL Ministry of Health’s
“Alcohol consumption reduction and alcoholism limitation
program 2004-2008.” The company emphasised the need
to develop a unified state alcohol policy by giving specific
tasks to the parties involved in its implementation. The devel-
opment of the program testifies that it is in the interests of
the state and society to reduce the real consumption of
absolute alcohol in the country, and to reduce to a mini-
mum the currently very widespread consumption and sale
of illegal alcohol. Such changes can be brought about by
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changing the consumption pattern for alcoholic drinks in
favour of light alcoholic drinks, and reducing the negative
impact caused by alcohol usage on individuals and society
as a whole. Attention is being paid to strengthening qual-
ity and safety controls, and balancing taxation policy with
internationally accepted commercial communications
practice. It is necessary to direct significant resources to
prevention and education both in educational institutions
and at work places.

The company is implementing the principles of the
United Nations “Global Compact,” is observing human
rights and workers’ rights and is treating the surrounding
environment with respect. This is demonstrated by the
implementation of the company’s social responsibility pro-
gram and its integrated quality management system. In
conjunction with non-governmental organisations, Aldaris
is involved in developing the business environment.

Through its own example, Aldaris invited Latvia’s
breweries to introduce self-regulation principles, thereby
demonstrating its understanding of social responsibility. The
company was the first in Latvia to agree with its coopera-
tion partner, the advertising agency McCann Erickson Riga,
on ensuring ethical and responsible commercial communi-
cations.

Support for cultural, educational and sporting events
has been the foundation of the company’s social responsi-
bility for decades. In 2003, Aldaris once again gave signifi-
cant resources to Latvian culture and sport. With the aware-
ness that the state does not always have sufficient resources
to fund these important spheres, the support of businesses
and especially sector leaders is currently very important. As
a strong company, Aldaris voluntarily affirmed its support
for socially important events. 

Bringing together the knowledge passed down from
generation to generation within Aldaris with the experience
of our Baltic cooperation partners and the support of our
shareholders, the company will continue to produce the
very best beer, mineral water and other non-alcoholic drinks
for our customers in Latvia and the new European Union. I
believe that the achievements of Aldaris will continue to
bring joy to consumers, cooperation partners, and compa-
ny employers and shareholders, assisting the whole econo-
my of Latvia to rise.

Thanking you for your support,

Vitâlijs Gavrilovs
A/s Aldaris President

sabiedrîbu kopumâ. Uzmanîba tiek pievçrsta kvalitâtes un
droðuma kontroles pastiprinâðanai, sabalansçtai nodokïu
politikai un starptautiski atzîtai komerciâlo komunikâciju
praksei. Nepiecieðama bûtisku resursu piesaistîðana profi-
laksei un izglîtîbai kâ mâcîbu iestâdçs, tâ darba vietâs.

Uzòçmums îsteno Apvienoto Nâciju Organizâcijas
Globâlâ lîguma principus, ievçro cilvçktiesîbas, darba
tiesîbas un saudzîgi izturas pret apkârtçjo vidi. To apliecina
uzòçmuma îstenotâ korporatîvâs sociâlâs atbildîbas pro-
grammas un integrçtâ kvalitâtes vadîbas sistçmas
ievieðana. Sadarbîbâ ar nevalstiskajâm organizâcijâm
“Aldaris” iesaistâs uzòçmçjdarbîbas vides attîstîbâ.

“Aldaris” ar savu piemçru aicinâja Latvijas alus
darîtâjus ieviest paðregulâcijas principus, tâ demonstrçjot
savu izpratni par sociâlo atbildîbu. Uzòçmums pirmais
Latvijâ vienojâs ar savu sadarbîbas partneri, reklâmas aìen-
tûru “McCann Erickson Riga” par çtisku un atbildîgu
komerciâlo komunikâciju nodroðinâjumu.

Kultûras, izglîtîbas un sporta dzîves noriðu atbalstîðana
gadu desmitiem ir bijusi uzòçmuma sociâlâs atbildîbas
pamatos. Arî 2003. gadâ “Aldaris” pieðíîra ievçrojamus
lîdzekïus Latvijas kultûrai un sportam. Apzinoties, ka valstij
ne vienmçr pietiek lîdzekïu ðo nozîmîgo sfçru pilnvçrtîgai
finansçðanai, uzòçmçju un it seviðíi nozaru lîderu atbalsts
paðlaik ir îpaði svarîgs. Kâ spçcîgs uzòçmums “Aldaris”
brîvprâtîgi apliecinâja savu atbalstu sabiedrîbai nozîmîgâs
norisçs.

Apvienojot “Aldarî” paaudþu paaudzçs mantotâs
zinâðanas ar Baltijas sadarbîbas partneru pieredzi un
akcionâru atbalstu, uzòçmums arî turpmâk raþos paðu
labâko alu, minerâlûdeni un citus bezalkoholiskos
dzçrienus savu produktu cienîtâjiem Latvijâ un jaunajâ
Eiropas Savienîbâ. Es ticu, ka “Aldara” panâkumi arî turp-
mâk sniegs gandarîjumu gan patçrçtâjiem, gan sadarbîbas
partneriem, gan uzòçmuma darbiniekiem un akcionâriem,
veicinot visas Latvijas tautsaimniecîbas augðupeju.

Pateicîbâ par atbalstu,

Vitâlijs Gavrilovs
A/s “Aldaris” prezidents
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Pirmâ rinda, pirmais no kreisâs: 
Andis Loèmelis, Valdes loceklis, Finansu un informâcijas tehnoloìiju departamenta direktors, Inâra Ðure, Valdes locekle,
Raþoðanas un tehniskâs attîstîbas departamenta direktore, Vitâlijs Gavrilovs, Valdes priekðsçdçtâjs, Prezidents un Renata
Mozuraite, Valdes locekle, Integrçtâ marketinga departamenta direktore

Otrâ rinda, pirmâ no kreisâs: 
Elîna Egle, Sabiedrisko attiecîbu vadîtâja, Çriks Milès, Iepirkðanas departamenta vadîtâjs, Ausma Ilguna, Personâla vadîbas
departamenta vadîtâja, Ziedonis Kaulakalns, Loìistikas departamenta direktors, Dace Tîtmane, Kvalitâtes vadîtâja un Mihails
Fedunovs, Administrâcijas un sociâlo jautâjumu dienesta vadîtâjs

First row, from left: 
Andis Loèmelis, Member of Board and Director of Finance and Information Technology, Inâra Ðure, Member of Board and
Director of Production and Technical Development Department, Vitâlijs Gavrilovs, Chairman of Board and President, and
Renata Mozuraite, Member of Board and Director of Integrated Marketing Department

Second row, from left: 
Elîna Egle, Head of Public Relations, Çriks Milès, Head of Purchasing Department, Ausma Ilguna, Head of Human Resources
Department, Ziedonis Kaulakalns, Director of Logistics Department, Dace Tîtmane, Head of Quality, and Mihails Fedunovs,
Head of Social Service Division

Uzòçmuma vadîba 2004. gada sâkumâ
Company Management at the Start of 2004



“Aldaris” 2003. gadâ kvalitatîvi îstenojot integrçto
mârketinga komunikâciju principus, veicinâja patçrçtâju,
sadarbîbas partneru un sabiedrîbas izpratni par uzòçmuma
darbîbu un guva atzinîbu uzòçmumâ raþotiem un
izplatîtiem produktiem. “Aldaris” uzlabojis savus râdîtâjus
Latvijas alus tirgû un sasniedzis 78,36 miljonus litru kopçjo
alus, minerâlûdens un bezalkoholisko dzçrienu pârdoðanas
apjomu.

Alus

Latvijas alus tirgus salîdzinâjumâ ar 2002. gadu
palielinâjâs par 9,5%, par spîti dubultai akcîzes nodokïa lik-
mei alum, spraigai konkurencei aldaru vidû un mazâkam
alus patçriòam litros uz vienu iedzîvotâju Baltijâ. Tirgus
pieaugumu sekmçja alus darîtâju îstenotâs mârketinga
kampaòas un tirdzniecîbu veicinoðâs aktivitâtes. 

Izprotot nepiecieðamîbu savlaicîgi izveidot un îstenot
alkohola politiku, kâ arî sakârtot mazumtirdzniecîbu,
“Aldaris” apliecinâja gatavîbu iesaistîties ðo sabiedrîbai tik

By qualitatively implementing the principles of inte-
grated marketing communications in 2003, Aldaris fur-
thered the understanding by consumers, cooperation
partners and the public about the company’s activities,
and earned recognition for the company’s production
plants and distributed products. Aldaris improved its indi-
cators in the Latvian beer market and reached a total sales
volume of 78.36 million litres for its beer, mineral water
and non-alcoholic drinks.

Beer

The Latvian beer market grew by 9.5 percent com-
pared with 2002 despite a doubling of excise tax on beer,
fierce competition amongst brewers and the lowest per
capita consumption in litres in the Baltics. Marketing cam-
paigns and other activities facilitating sales that were
organised by the brewers helped market growth. 

Understanding the timely development of the Alcohol
Policy and the necessity for its introduction, as well as the

Integrçtâs mârketinga komunikâcijas Latvijas alus
un bezalkoholisko dzçrienu tirgû
Integrated Marketing Communications in 
the Latvian Beer and Non-alcoholic Beverage Market

Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

8

Avots/ Source: Latvijas Alus darîtâju savienîba Avots/ Source: Latvijas Alus darîtâju savienîba

Avots/ Source: Aldaris Avots/ Source: Aldaris



putting in order of the retail issue, Aldaris showed its
readiness to get involved in resolving such a painful issue
for society. The efforts over many years by Aldaris to main-
tain and renew the tradition of beer consumption have
drawn a response from consumers and support from
clients. The company’s raising of its share of the Latvian
beer market from 39.9 percent in 2002 to 43.7 percent in
2003 is linked to increased consumption of beer from
glass packaging as well as the effectiveness of trading and
marketing activities throughout the year. Thanks to the
efforts of Aldaris, the share of the glass sector in the
Latvian beer market has stabilised around the 36 percent
mark. Aldaris’ share of the glass sector is 64 percent.
There is still a considerable dominance by the plastic (PET)
sector, however this sector shrank to 52 percent of the total
Latvian beer market.

The Aldaris product range had many new elements in
2003. As the tenth anniversary of “Zelta” (Gold) beer
approached, in May the new “Zelta” beer appeared on
store shelves. The flavour of this new beer was developed
following careful studies of consumer desires. 

“Zelta” beer gained recognition by winning gold
medals at Sochi in 1995 and 1997 and in 1998 at the festi-
vals “Riga Beer” and “Agro Balt” in Vilnius. So Aldaris was
very proud when the Danish laboratory “Alfred Jorgensen
Laboratories” (AJL) gave the new beer the highest evalua-
tion amongst the “Baltic Beverages Holding” (BBH) group.
The study evaluated the products of the breweries accord-
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sâpîgo jautâjumu risinâðanâ. “Aldara” ilggadçjie centieni,
kas vçrsti uz alus patçriòa tradîciju kopðanu un atjaunoðanu,
ir guvuði patçrçtâju atsaucîbu un klientu atbalstu.
Uzòçmuma panâkumi, palielinot savu Latvijas alus tirgus
daïu no turpat 39,9% 2002. gadâ lîdz 43,7% 2003. gadâ,
ir saistâmi ar alus patçriòa pieaugumu stikla iepakojumâ, kâ
arî tirdzniecîbas un mârketinga pasâkumu efektivitâti visa
gada garumâ. Stikla segmenta tirgus daïa Latvijas alus tirgû
2003. gadâ, pateicoties “Aldara” aktivitâtçm, ir stabilizçjusies
36 procentu robeþâs. “Aldara” tirgus daïa stikla iepakojumâ
ir 64%. Ievçrojami pârâks vçl joprojâm ir alus patçriòð plas-
tmasas (PET) segmentâ, tomçr ðis segments saruka lîdz 52%
no kopçjâ Latvijas alus tirgus.

Jaunumiem bagâts 2003. gads bija “Aldara” piedâvâ-
to produktu klâstâ. Tuvojoties “Zelta” alus desmitgadei,
maijâ veikalu plauktos parâdîjâs jaunais “Zelta” alus. Jaunâ
“Zelta” alus garða tika panâkta, veicot rûpîgu patçrçtâju
vçlmju izpçti. 

“Zelta” alus guva atzinîbu jau 1995. un 1997. gadâ ar
zelta medaïâm Soèos, 1998. gadâ gûtas zelta medaïas
izstâdçs “Agro Balt” Viïòâ un “Riga Beer” Rîgâ. Tâdçï
“Aldaris” ir îpaði gandarîts, ka jaunâ alus ðíirne 2003. gadâ
saòçma visaugstâko Dânijas laboratorijas “Alfred Jorgensen
Laboratories” (AJL) novçrtçjumu “Baltic Beverages Holding”
(BBH) alus darîtavu grupâ. Pçtîjumâ vçrtçta alus darîtavu
raþoto produktu kvalitâte un atbilstîba pasaulç visaugstâka-
jiem alus darîðanas nozares standartiem gan garðas, gan
iepakojuma ziòâ. 

Avots/ Source: Aldaris; Latvijas Alus darîtâju savienîba Avots/ Source: Aldaris; Latvijas Alus darîtâju savienîba

Avots/ Source: Latvijas Alus darîtâju savienîba Avots/ Source: Aldaris



“Zelta” alus pie patçrçtâjiem devâs ar jaunu komerciâ-
lo reklâmu un azartiskâm loterijâm – “Òòòemam Zzzzelta!” 

Latvijas alus tirgû ievçrojamâkâ un atpazîtâkâ ir
“Aldara alus” tirdzniecîbas marka. Ðîs trîs ðíirnes – “Aldara
Gaiðais”, “Aldara Tumðais” un “Aldara Stiprais” arî
2003.gadâ ir panâkumiem bagâtas Latvijas alus tirgû.
Latvijas Alus darîtâju savienîbas rîkotajâ alus degustâcijâ
“Aldara Stiprais” alus atzîmçts kâ labâkais gaiðais alus
Latvijâ. Savu produkciju vçrtçjumam degustâcijâ iesniedza
11 lielâkie Latvijas alus darîtâji.

ing to their quality and compatibility with the world’s
highest brewing standards in terms of both taste and pack-
aging.

“Zelta” beer was presented to consumers with a new
advertisement and lotteries under the slogan “Ttttake
Zzzzelta!”

The “Aldara alus” (Aldaris Beer) trademark is the most
recognised in the Latvian beer market. The three brands
under this label – “Aldara Gaiðais” (Aldaris Light), “Aldara
Tumðais” (Aldaris Dark) and “Aldara Stiprais” (Aldaris

Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

10

“Tradicionâlais latvieðu alus” ir nostiprinâjis savas
pozîcijas, pateicoties patçrçtâju uzrunâjuðâm komunikâci-
jâm un tirdzniecîbas aktivitâtçm. “Aldara alus” var lepoties
ar ìenerâlsponsora atbalstu tautâ iemîïotajiem un starp-
tautisko atzinîbu guvuðajiem XXIII Vispârçjiem latvieðu
dziesmu svçtkiem. Dziesmu svçtku laikâ, noslçdzot alus
kampaòu “Latvieði mîl savu zemi”, “Aldaris” ziedoja
lîdzekïus 1841.gadâ bûvçtâ Priedes kroga atjaunoðanai
Brîvdabas muzejâ, bet kampaòas uzvarçtâjs ieguva 10 000
latu savas zemes iegâdei.

2003. gadâ “Aldara alus” kïuva par Latvijas Hokeja
federâcijas ìenerâlsponsoru, paredzot ieguldît 200 000 latu
jaunatnes sporta attîstîbâ un nacionâlâs izlases
sagatavoðanâ Pasaules hokeja èempionâtam Rîgâ
2006.gadâ.

Tirdzniecîbas markai starptautisku skançjumu un reklâ-
mas speciâlistu atzinîbu nesusi “Aldara” alus reklâmas
“Ausis” uzvara 4. starptautiskajâ reklâmas festivâlâ
“Golden Hammer”. Zelta âmuru mûsu reklâmas veidotâji
ieguva 557 reklâmu konkurencç starp 200 pretendentiem
no 18 valstîm.

Strong) – were very successful in the Latvian beer market in
2003. “Aldara Stiprais” was named as the best light beer in
Latvia at a tasting held by the Latvian Brewers Association.
Latvia’s eleven biggest breweries submitted their products
for evaluation at this tasting.

“Traditional Latvian beer” has strengthened its position
thanks to communications that speak to consumers and
trading activities. “Aldara alus” was the proud general
sponsor of an event beloved by the nation and recognised
internationally – the XXIII All-Latvian Song Festival. During
the festival, as the culmination of its beer campaign
“Latvians love their country,” Aldaris donated funds to
restore the “Priedes” Pub, dating from 1841 and located in
the Open Air Museum. The winner of the campaign won
10,000 lats towards the purchase of their own land.

In 2003 “Aldara alus” became the general sponsor of
the Latvian Hockey Federation and plans to invest 200,000
lats in youth development and preparing the national squad
for the World Hockey Championships to be held in Riga in
2006.

Avots/ Source: AC Nielsen, Aldaris Avots/ Source: AC Nielsen, Aldaris



The Aldaris beer advertisement “Ausis” (Ears) earned
international airplay and the recognition of advertising
specialists when it won the 4th international advertising
festival “The Golden Hammer.” The creators of our adver-
tisement won the “golden hammer” out of a field of 557
advertisements submitted by 200 contenders from 18 coun-
tries.

Sales of the world famous beer Carlsberg also
increased significantly in 2003. The rhythms of Carlsberg
were whistled both by viewers of the UEFA European
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2003. gadâ ievçrojami palielinâjâs arî pasaulç slavenâs
alus ðíirnes “Carlsberg” pârdoðana. “Carlsberg” ritmus
svilpoja gan UEFA Eiropas èempionâta atlases spçïu skatîtâji,
gan kalnu slçpoðanas piekritçji Latvijâ. Vieni savâ îpaðumâ
vçlçjâs iegût “Carlsberg” glâþu komplektu ar UEFA Eiropas
èempionâta uzvarçtâjiem, citi “Carlsberg” mûzikas kolekci-
ju. Tie, kuri ielûkojâs “Carlsberg” Latvijas interneta lapâ,
iepazina “Carlsberg” tradîcijas un devâs jauno gadu
sagaidît Þagarkalnâ vai arî gatavojâs 2. Latvijas Amatieru
kausa izcîòas sacensîbâm kalnu slçpoðanâ Kaíîðkalnâ. Ar

Championship and fans of alpine skiing in Latvia. Some
wanted to win an assortment of glasses with the UEFA
champions, while others hoped for a Carlsberg music collec-
tion.  Viewers of the Carlsberg Web site in Latvia learned
about the traditions of Carlsberg and headed off to greet
the New Year at Þagarkalns or prepared for the 2nd Latvian
Amateur Cup alpine skiing competition at Kaíîðkalns. We
will meet again with Carlsberg beer at the 2004 European
Football Championship finals.

“Aldara Pilzenes” beer spoiled its fans with a tri-
umphant entry into glass bottles at the start of the year, but
simultaneously managed to preserve its impressive position
in the plastic packaging sector.

“Aldaris Ice Beer” with tequila flavour entered the
Latvian beer market during the heat of summer. Aldaris
pioneered ice beer in Latvia in 2001, and so it was time to
start producing a new variety. “Aldaris Ice Beer” is still the
only beer produced using classic ice beer technology, giving
it a unique, subtle taste. The flavour of tequila cactus gives
it a touch of the exotic.

Unlike in our neighbouring countries or the EU, the
Latvian beer market is still dominated by PET bottles – 52
percent of the market. The share of this sector was reduced
somewhat, however consumers remained loyal to it due to
lower prices and marketing campaigns. It must be noted
that sales of beer in PET bottles negatively affected beer
sales in bars and restaurants.

The “Vanags”, “Pilzene”, “Latvijas Seviðíais” and
“Apinîtis” brands have strengthened their positions
amongst a rich assortment of products. “Vanags” beer has
become the leader in the PET packaging category in the
Latvian beer market.

The canned sector is still small, but is stabilising thanks
to the company’s activities. Understanding the need for
environment-friendly and recyclable packaging, in 2003
Aldaris marked an important point in Latvia’s history – the
referendum on joining the EU – by launching “Euro Beer,”
a new brand developed by the leading Baltic breweries

“Carlsberg” alu mçs tiksimies arî Eiropas 2004. gada futbo-
la èempionâta finâlturnîrâ.

“Aldara Pilzenes” alus lutinâjis savus cienîtâjus ar
vçrienîgu stikla pudeïu uzvaras gâjienu gada sâkumâ, vien-
laikus saglabâjot ievçrojamas pozîcijas plastmasas iepako-
jumâ.

Vasaras karstumâ Latvijas alus tirgû ienâca “Aldaris Ice
Beer” ar tekilas garðu. “Aldaris” ir ledus alus pionieris Latvijâ
kopð 2001. gada, tâpçc bija îstais laiks sâkt jaunas ðíirnes
raþoðanu. “Aldara” ledus alus vçl joprojâm ir vienîgâ alus
ðíirne, kas tiek gatavota pçc klasiskâs ledus alus tehnoloìi-
jas, iegûstot unikâlu, maigu garðu. Jauno produktu ekso-
tisku darîja tekilas kaktusa garða.

Vçl joprojâm Latvijas alus tirgû, atðíirîbâ no mûsu
kaimiòvalstîm un ES, dominç PET pudeïu segments – 52%.
PET segmenta ievçrojamâ ietekme uz Latvijas alus tirgu
nedaudz saruka, tomçr patçrçtâju atsaucîba saglabâjâs
zemâs cenas un mârketinga kampaòu dçï. Jâatzîmç, ka PET
alus patçriòð bûtiski ietekmçja alus tirdzniecîbas kritumu
bâros un restorânos.

Avots/ Source: AC Nielsen, Aldaris



Uzòçmuma tirdzniecîbas markas “Vanags”, “Pilzene”,
“Latvijas Seviðíais” un “Apinîtis” ir nostiprinâjuðas savas
pozîcijas daudzveidîgâ piedâvâjuma klâstâ. “Vanaga” alus
kïuvis par lîderi PET iepakojuma kategorijâ Latvijas alus tirgû.

Skârdeòu segments joprojâm ir mazs, taèu stabils uzòç-
muma veikto pasâkumu dçï. Atbalstot videi draudzîga un
atkârtoti pârstrâdâjama iepakojuma attîstîbas
nepiecieðamîbu Latvijâ, 2003.gada nozîmîgâko notikumu
Latvijas vçsturç – referendumu par pievienoðanos ES,
“Aldaris” atzîmçja ar jaunu, Baltijas vadoðo alus darîtâju
izstrâdâtu “Euro Beer” alus ðíirni, pildot to Eiropâ otrâ
iecienîtâkajâ iepakojumâ. Òemot vçrâ patçrçtâju vçlmes,
“Euro Beer” raþoðana “Aldarî” ir sâkta arî PET iepakojumâ.

Sidrs

Attîstoties sidra tirgum, Latvijas bâros un restorânos
popularitâti iemantojis “Aldara” sadarbîbas partnera raþo-

and utilising the second most popular packaging in
Europe. In line with consumer demand, Aldaris has also
started making “Euro Beer” in PET bottles.

Cider

As the cider market develops, the pear cider “Kiss,”
made by a cooperation partner of Aldaris, has gained popu-
larity in Latvian bars and restaurants. The enthusiasm of
consumers for this product is due to its low alcohol content,
produced by a wine fermentation process, as well as its
mango flavour and fruity aroma.

Mineral Water

Mineral water consumption continued to grow strong-
ly in 2003, increasing by 29 percent compared with 2002.
The mineral water market has developed thanks to the
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tais bumbieru sidrs “Kiss”. Patçrçtâju atsaucîba pamatoja-
ma ar vîna raudzçðanas procesâ iegûto nelielo alkohola
saturu, sidra maigo garðu un augïu aromâtu.

Minerâlûdens

Minerâlûdens patçriòð turpinâja strauji palielinâties
arî 2003. gadâ, sasniedzot 29% pieaugumu salîdzinâjumâ
ar 2002. gadu. Minerâlûdens tirgus attîstîba ir notikusi,
pateicoties gan kaimiòvalstu, gan jaunu paðmâju
tirdzniecîbas marku ienâkðanai tirgû. Vçrojama arî pazîsta-
mu un lçtâku tirdzniecîbas marku attîstîba. Strauji augoðais
lçtâku minerâlûdeòu piedâvâjuma klâsts attiecîgi veicina
pieprasîjumu pçc ðiem minerâlûdeòiem, kas savukârt izraisa
minerâlûdens patçriòa pieaugumu ikdienâ. Patçrçtâji ir
iecienîjuði un novçrtçjuði minerâlûdeòus ar jauniem
aromâtiem un jaunu garðu.

“Aldara” pârstâvçtâs minerâlûdens markas “Vichy
Classique” un “Montavit” sekmes 2003. gadâ veicinâja
augoðais pieprasîjums, îpaði vasarâ. “Montavit” pârdoðanas
apjoma pieaugums, salîdzinot ar 2002. gadu, ir 91%.
Îstenotas veiksmîgas “Montavit” patçrçtâju kampaòas
“Atvçsini prâtu” un “Atvçsinies”. “Montavit” aicinâja
Latvijas ìimenes un kalnu divriteòu sporta piekritçjus sacen-
sties “Montavit” kalnu divriteòu sacensîbâs Latvijas pilsçtâs
visas vasaras garumâ, tâ atbalstot ðâ sporta veida attîstîbu.

Dâsna bija “Vichy Classique” akcija “Tev piestâv ðî
vasara”, bet rudens raþas novâkðanas laikâ papildus “Vichy
Classique” ar citrona un greipfrûta garðu varçja nobaudît
jauno “Vichy Classique” ar marakujas un aprikozes garðu.

Jau piekto gadu “Vichy Classique” lîdzdarbojâs Latvijas
Mûzikas ierakstu gada balvas norisç. “Vichy Classique”
sniedza atbalstu Latvijas mûzikas industrijas vçrienîgâkâ
notikuma îstenoðanâ un atzîtâko mûziíu apbalvoðanâ.

entry of brands from neighbouring countries as well as
home-grown brands into the market. Better known and
cheaper brands have also developed. The rapidly growing
range of cheaper mineral waters facilitates increased
demand for these products, which in turn increases the
rate of everyday consumption of mineral water. Consumers
have come to like mineral waters with new flavours and
aromas.

The success in 2003 of the “Vichy Classique“ and
“Montavit“ mineral water brands represented by Aldaris
was brought about by rising demand, especially in summer.
Sales of “Montavit” increased by 91 percent compared with
2002. Successful consumer campaigns for “Montavit”,
“Refresh Your Mind” and “Chill Out,” have been conduct-
ed. “Montavit” invited Latvian families and mountain bike
fans to compete in the  “Montavit” mountain bike races in
different Latvian cities throughout the summer, thereby pro-
moting the development of this sport.

“Vichy Classique” organised the generous campaign
“This Summer Suits You,” while at autumn harvest time, in
addition to lemon and grapefruit flavoured “Vichy
Classique” consumers could enjoy the new “Vichy
Classique“ with passionfruit – apricot flavour. 

For the fifth year, “Vichy Classique” participated in the
“Latvian Music Recording Annual Awards.” In this way
“Vichy Classique” supported the biggest event in Latvian
music and the awarding of the best-known musicians. 

Other Non-alcoholic Drinks

The Latvian non-alcoholic drinks market saw the cola
sector grow in 2003, and there was greater demand for
lemonades with multiple flavours. There was a slight reduc-
tion in the volume of Aldaris non-alcoholic drinks.



Drinkers of Aldaris cola were entertained by the annu-
al “Catch the Moment!” campaign by Pepsi, which is pro-
duced by Aldaris. The popularity of Pepsi was helped by the
participation of world famous footballer David Beckham in
advertising the drink. 

The “Zingo” drinks with orange and lemon flavours
that are popular with families showed stable market indica-
tors, as did “Lauku Kvass”.

Development of the Sales Systems

In the bygone year, the company’s financial and eco-
nomic position has been strengthened and sales volumes
and market share have increased through developing rela-
tions with Aldaris’ clients, providing them with professional
services, and utilising innovations in the IT field. A new soft-
ware suite providing control over efficient cooperation with
clients and accessible reporting on internal business
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Citi bezalkoholiskie dzçrieni

Latvijas bezalkoholisko dzçrienu tirgû 2003. gadâ
pieauga kolas segments, tika pieprasîtas lçtâkâs limonâdes
ar daudzveidîgâm garðâm. “Aldara” bezalkoholisko
dzçrienu apjoms nedaudz mazinâjâs.

“Aldaris” kolas cienîtâjus 2003. gadâ priecçja ar
uzòçmuma raþotâ “Pepsi” ikgadçjo patçrçtâju kampaòu
“Íer mirkli!” “Pepsi” popularitâti veicinâja pasaulslavenâ
futbolista D.Bekhema lîdzdalîba kulta dzçriena reklâmâ. 

Stabilus tirgus râdîtâjus sasniedza arî ìimeòu iecienîtie
dzçrieni “Zingo” ar apelsînu un citronu garðu, kâ arî “Lauku
Kvass”.

Pârdoðanas sistçmu attîstîba

Aizvadîtajâ gadâ ir nostiprinâtas uzòçmuma finanðu
un ekonomiskâs pozîcijas, palielinâts pârdoðanas apjoms

processes has been used for organising the work of the
sales department.

In 2003 the market saw strong development by trading
firms with foreign capital; these formed broad trading
chains in both the retail store and restaurant sectors.
Domestic traders actively amalgamated to increase their
competitiveness. Aldaris successfully cooperated with all of
the most important trading chains and constantly worked
to improve and develop this cooperation.

The entry of new company’s brands of beer and non-
alcoholic drinks into the market has been facilitated, and
the positions of products preferred by clients have been
strengthened in both the retail store and restaurant sectors.
Product exports are continuing to the Baltics, the EU, the
US, Canada, Australia and other countries.

un tirgus daïa, pilnîgojot attiecîbas ar “Aldara” klientiem,
sniedzot viòiem profesionâlus pakalpojumus, izmantojot
inovâcijas IT jomâ. Pârdoðanas departamenta darba orga-
nizçðanai izmantots jauns programmatûras komplekss, kas
nodroðina kontroli pâr efektîvu sadarbîbu ar klientiem,
pârskatâmu iekðçjo biznesa procesu uzskaiti.

2003. gadâ tirgû strauji attîstîjâs tirdzniecîbas uzòç-
mumi ar ârvalstu kapitâlu, tie veidoja plaðas tirdzniecîbas
vietu íçdes gan veikalu, gan restorânu segmentos.
Paðmâju tirgotâji konkurçtspçjas paaugstinâðanai aktîvi
apvienojâs. “Aldaris” veiksmîgi sadarbojas ar visâm
nozîmîgâkajâm tirdzniecîbas veikalu íçdçm, pastâvîgi pilnî-
gojot un attîstot ðo sadarbîbu.

Veicinâta jauno alus ðíiròu un bezalkoholisko dzçrienu
ienâkðana tirgû, nostiprinâtas klientu iecienîto produktu
pozîcijas gan veikalu, gan restorânu segmentos. Turpinâs
produkcijas eksports Baltijâ, ES valstîs, ASV, Kanâdâ,
Austrâlijâ un citur.
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Raþotâ produkcija un pârstâvçtie produkti 
2004. gada sâkumâ
Products Produced and Represented 
at the Start of 2004

Jaunums / New
2003
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Jaunums / New
2003

Jaunums / New
2003

Jaunums / New
2003

Jaunums / New
2003

Jaunums / New
2003

Jaunums / New
2003



Darbs piegâdes íçdes vadîbas procesa ietvaros
veicinâja sekmîgu uzòçmuma sadarbîbu ar piegâdâtâjiem
un klientiem. Saskaòoti veidotas stabilas partnerattiecîbas
ar labâkajiem izejvielu piegâdâtâjiem nodroðinâja kvali-
tatîvu un droðu produktu raþoðanu, kâ arî gatavâs produk-
cijas plûsmu lîdz patçrçtâjam tirdzniecîbas vietâs. Piegâdes
íçdes vadîbas efektivitâte sniegusi uzòçmumam iespçju
laikus reaìçt uz tirgus pârmaiòâm un nostiprinât
konkurçtspçju Latvijâ.

Work on the supply chain management process facili-
tated the company’s successful cooperation with suppliers
and clients. Harmonious, stable partnerships with the best
suppliers of ingredients ensure that qualitative and safe
products are made, and that the finished products flow
smoothly to the consumers at retail sites. The efficiency of
the supply chain management has given the company the
ability to react in good time to changes in the market and
to strengthen its competitiveness in Latvia.

Piegâdes íçdes vadîba
Supply Chain Management
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Iepirkðanas process

Uzòçmuma iepirkðanas procesa dalîbnieki aktîvi
piedalîjâs jaunu produktu un iepakojumu izstrâdç un
ievieðanâ, veicinâja pârdoðanas akciju sekmîgu izpildi.
Panâkts izejvielu un iepakojuma kvalitâtes uzlabojums un
sortimenta daudzveidîba, vienlaikus samazinâtas iepirkumu
un raþoðanas izmaksas.

Pieaugoðas konkurences apstâkïos uzòçmums ir
apgâdâts ar ES un LR likumdoðanas prasîbâm atbilstoðâm
augstâkâs kvalitâtes izejvielâm un materiâliem, kas garantç
droðu produktu raþoðanu un videi draudzîga, atkârtoti lieto-
jama iepakojuma izmantoðanu.

Iepirkumu optimizçðanai un izdevumu samazinâðanai
uzòçmums veido savstarpçji izdevîgas ilgtermiòa attiecîbas
ar piegâdâtâjiem un paplaðina BBH alus darîtâju sadarbîbu
Baltijas valstîs iepirkumu procesa ietvaros. Saskaòâ ar
Latvijas iestâðanos ES un pârmaiòâm likumdoðanâ, veiktas
nepiecieðamâs pârmaiòas iepirkumu politikâ.

Raþoðana un tehniskâ attîstîba

Sekojot ieviestajiem jauninâjumiem raþoðanas pro-
cesâ pasaulç, “Aldaris” ir kïuvis par mûsdienîgâko alus un
bezalkoholisko dzçrienu raþotni Baltijâ. “Aldara” raþotne
un produkti pilnîbâ atbilst ES prasîbâm. Uzòçmuma tehniskâ

The Purchasing Process

The participants in the company’s purchasing process
were active in developing and introducing new products
and  packaging,  providing  for  the  success  of sales  cam-
paigns.  Improvements  were  made  in  the  quality of ingre-
dients and packaging and the product range, while simulta-
neously reducing purchasing and production costs.

Amidst growing competition, the company has
acquired high quality ingredients and materials that meet
EU and Latvian legislative requirements, guaranteeing safe
production and environment-friendly, recyclable packaging.

To ensure purchasing optimisation and cost reduction,
the company is creating mutually-beneficial, long-term re-
lationships with suppliers and is expanding purchasing
cooperation between BBH breweries in the Baltics. In accor-
dance with Latvia’s joining the EU and changes to legislation,
necessary changes have been made to purchasing policy.

Production and Technical Development

Following innovations to the production process
around the world, Aldaris has become the most modern
producer of beer and non-alcoholic drinks in the Baltics. The
Aldaris factory and its products fully meet EU requirements.
The company’s technical development proceeds in accor-



dance with the long-term development and “Master Plan.”
Improvements are constantly being made to the plan in
accordance with the needs of consumers and the market.  

The innovations can be divided into two main direc-
tions. The initial priority, changing all equipment that affects
production, has already been implemented. Currently
improvements connected with environmental, employee
health and work safety policy are being carried out, raising
the company’s efficiency and conserving natural resources.

At the end of 2003 the final, significant project – co-
generation – was implemented. Aldaris commenced pro-
ducing its own electricity in addition to producing steam.
The co-generation station is integrated with the internal
electricity network and produces part of the company’s
electricity needs. The ability to restructure production and
select the optimum electricity tariff means that production
costs can be reduced. As the tax burden on beer increases,
we are able to absorb the price rises ourselves rather than
passing them on to consumers.

The “Merlin” beer cooking system introduced by
Aldaris significantly conserves natural resources and ingredi-
ents and improves the mash quality. The system allows the
conservation of energy, a significant natural resource, and
increases our competitiveness and makes the product more
accessible to those who enjoy it. 

Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

17

attîstîba noris saskaòâ ar Ilgtermiòa attîstîbas un “Master”
plânu. Pastâvîgi tiek veikti plâna uzlabojumi saskaòâ ar
patçrçtâju un tirgus prasîbâm.

Jauninâjumi galvenokârt ir saistîti ar diviem virzie-
niem. Sâkotnçjâ prioritâte – nomainît visas iekârtas, kas
tieðâ veidâ skar produktu, jau ir îstenota. Paðlaik saskaòâ
ar vides, arodveselîbas un darba droðîbas politiku uzlaboju-
mi tiek veikti, paaugstinot uzòçmuma efektivitâti un
saudzçjot vides resursus.

2003. gada nogalç ir îstenots pçdçjais nozîmîgâkais –
koìenerâcijas projekts. “Aldaris” uzsâka savu elektroenerìi-
jas raþoðanu papildus tvaika raþoðanai. Koìenerâcijas staci-
ja ir integrçta iekðçjâ elektroenerìijas tîklâ un raþo daïu no
kompânijai nepiecieðamâs elektroenerìijas. Iespçja
pârstrukturçt raþoðanu un izvçlçties optimâlu elektroenerìi-
jas tarifu ïauj samazinât produkcijas paðizmaksu.
Palielinoties nodokïu nastai alum, cenu pieaugumu
patçrçtâjam sedzam saviem spçkiem.

“Aldara” ieviestâ “Merlin” alus vârîðanas sistçma dod
nozîmîgu ieguldîjumu, saudzçjot dabas resursus un izejvielas,
uzlabojot misas kvalitâti. Sistçma ïauj taupît tâdu nozîmîgu
vides resursu kâ enerìija, kas arvien dod iespçju saglabât
konkurçtspçju un padarît produktu pieejamâku tâ cienîtâjam.

2003. gadâ “Aldaris” ieviesa arî ûdens deaerâcijas
sistçmu. Skâbeklis ir jebkura pârtikas produkta ienaidnieks,

jo liek produktam bojâties, tam oksidçjoties. “Aldarî”
raþoðanâ tiek izmantots ûdens, kurâ nodalîts skâbeklis, tâ
novçrðot oksidâciju, kas ir îpaði svarîgi garda un aromâtiska
alus raþoðanâ.

“Aldarî” raþoðanâ ir integrçta kvalitâtes kontroles
sistçma ar “Carlsberg” kvalitâtes laboratoriju. Dati par
kvalitâtes râdîtâjiem elektroniski nokïûst “Carlsberg” datu
bâzç, kur rezultâtus analizç pçc mikrobioloìiskiem un
íîmiskiem raksturlielumiem. Tas dod iespçju nepârtraukti
attîstîties un uzlabot raþoðanu, ejot vienâ solî ar pasaules
alus darîðanas celmlauþiem.

Piegâdes pakalpojumi

Uzòçmuma loìistikas procesa mçríis 2003. gadâ bija
turpinât nodroðinât augstu piegâdes servisu tirgotâjiem.
Tirgotâju pozitîvo vçrtçjumu apliecina þurnâla
“Supermârkets” veiktais pçtîjums Latvijas lielveikalu tîklos,
kur 2002./2003. gada sezonâ “Aldaris” atzîts par treðo
labâko piegâdâtâju.

“Aldara” loìistika ir uzrâdîjusi ievçrojamu efektivitâti un
izmaksu racionalizâciju. Loìistika devusi nozîmîgu ieguldîju-
mu kopçjo pârdoðanas apjomu nodroðinâðanâ, pieaugot
tieðo piegâþu skaitam. 2003. gadâ “Aldara” tieðâs piegâdes
sastâdîja 83% no kopçjâ apjoma. Veikta produktu piegâde
vairâk nekâ 16 000 tirdzniecîbas vietâm Latvijâ, nodroðinot

In 2003 Aldaris also introduced a water de-aeration
system. Oxygen is the enemy of any food product, since
oxidation  spoils  it.  In  its  production  process  Aldaris
uses water in which the air has been separated, thereby
avoiding  oxidation.  This is  especially  important  for  the
production of rich and aromatic beers.

Aldaris uses an integrated quality control system in its
production with the Carlsberg quality laboratory. Data on
quality indicators are sent electronically to the Carlsberg
database, which analyses the results for microbiological and
chemical indicators. This allows the constant improvement
and development of production, moving in step with the
worldwide pioneers of beer brewing.

Supply Services

The goal of the company’s logistics process in 2003
was to continue to ensure a high standard supply service to
traders. The positive evaluation of the traders can be seen
in a survey of Latvian shopping centres conducted by the
magazine “Supermârkets,” in which Aldaris was ranked as
the third best supplier for the 2002/2003 season.

Aldaris’ logistics have shown significant efficiency and
cost rationalisation. Logistics has significantly benefited the
overall sales volume thanks to the increased number of
direct deliveries. In 2003 direct deliveries by Aldaris made up



piegâdes servisu 24 stundu laikâ. Reìionos efektîvâka
piegâdes nodroðinâðana sasniegta ar “Aldara” reìionâlo
bâzu starpniecîbu Rçzeknç un Kuldîgâ. Tâdâ veidâ uzlabota
produktu eksponçðana un efektîvi îstenotas integrçtâ mâr-
ketinga komunikâciju ietvaros izstrâdâtâs pârdoðanu veici-
noðâs aktivitâtes tirdzniecîbas vietâs.

Lai îstenotu klientu vçlmes, viens no svarîgâkiem
“Aldara” loìistikas procesa uzdevumiem ir savlaicîgi veikt
plânotâs piegâdes. Piegâdes stratçìija balstâs uz klientu
prasîbu apmierinâðanu kâ vienu no bûtiskâkajiem uzòçmu-
ma veiksmes faktoriem. Lai apkopotu tirgotâju vçlmes un
nodroðinâtu piegâdi klientam vçlamâ laikâ, ir òemtas vçrâ
katra klienta prasîbas, tâs apkopotas piegâdes optimizâcijas
programmâ “Roadshow”.

Sezonas laikâ, sasniedzot vislielâko pârdoðanas apjo-
mu, operatîvi tika nodroðinâta un sabalansçta piegâde,
palielinâts ekspeditoru skaits. Lai piedâvâtu tikai
visaugstâkâs kvalitâtes produktu, lejamâ alus segmentâ pâr-
trauktas cisternu/ kiosku alus piegâdes un tirgotâjiem
piedâvâtas lejamâ alus iekârtas KEG standarta mucâs.
Kravas autotransporta parks tika papildinâts, òemot vçrâ
gadu gaitâ pieaugoðo produkcijas patçriòa kâpumu un
raþoðanas apjomu palielinâðanos, par galveno uzdevumu
izvirzot sistemâtiskumu piegâdes procesâ, ievçrojot kvalitâtes
politikas izstrâdâtâs prasîbas.

83 percent of the total volume. This year product delivery
was made to over 16,000 retail sites across Latvia, and deli-
very could be provided within 24 hours. Supply efficiency in
regional areas has been achieved through the mediation of
the Aldaris regional depots in Rçzekne and Kuldîga. This
had led to the improved displaying of products, and sales-
promoting activities at retail sites developed through inte-
grated marketing communications have been effectively
implemented.

To meet the needs of clients, one of the most impor-
tant tasks of the Aldaris logistics process is to make planned
deliveries on time. The supply strategy is based on satisfying
clients’ demands, one of the most significant factors in the
company’s success. To meet the wishes of clients and
ensure delivery to clients at the desired time, each client’s
demands are taken into account and processed through the
“Roadshow” delivery optimisation program. 

During the summer season when the biggest sales vol-
umes were achieved, deliveries were efficiently conducted
in a balanced manner, and the number of forwarders was
increased. So that only top quality products were supplied,
deliveries of cistern/ kiosk beer were halted in the draught
beer sector and traders were offered draught beer in KEG
standard barrels. The transport vehicle pool was expanded
to cope with the year-by-year increase in consumption and
production volumes, and the main set task is to provide a
systematic delivery process that observes the requirements
of the quality policy.
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Quality Management

In accordance with the long-term integrated manage-
ment development program, the main goal for 2003 was to
entrench and expand the integrated management system,
utilising flexible management principles to react to chang-
ing market demands and ensure the company functions
efficiently and productively. The implemented system and
knowledge have helped Aldaris to successfully work in new
partnership relations with the BBH-group’s Baltic breweries.
Independent experts conducting repeated supervisory
audits are testaments of the system’s effectiveness and
compliance with ISO 9001:2000, ISO 14001:1996 and
OHSAS 18001:1999 standards. 

Out of concern for the safety of its products and the
loyalty of its customers, in 2003 Aldaris implemented food
safety management system or HACCP principles. The com-
pany shows its concern for those who enjoy its products by
guaranteeing that the products that reach consumers are
not only qualitative but also safe for consumption. The com-
pany has formulated its obligations in its Product Safety
Policy.

Integrçtâ vadîbas sistçma
The Integrated Management System
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Kvalitâtes vadîba

Saskaòâ ar Integrçtâs vadîbas ilgtermiòa attîstîbas pro-
grammu 2003. gadâ galvenais mçríis bija nostiprinât un
pilnîgot integrçtas vadîbas sistçmu, izmantojot elastîgâkus
vadîbas principus, kas palîdzçtu reaìçt uz tirgus mainîga-
jâm prasîbâm un nodroðinâtu uzòçmuma efektîvâku un
produktîvâku darbîbu. Ieviestâ sistçma un zinâðanas ir
palîdzçjuðas “Aldarim” veiksmîgi darboties jaunâs partner-
attiecîbâs BBH grupas Baltijas alus darîtâju vidû. Sistçmas
darbîbas efektivitâti un atbilstîbu ISO 9001:2000, ISO
14001:1996 un OHSAS 18001:1999 standartu prasîbâm ir
novçrtçjuði neatkarîgi eksperti, veicot kârtçjos uzraudzîbas
auditus.

Rûpçjoties par raþoto produktu droðumu un klientu
uzticîbu, “Aldaris” 2003. gadâ aktîvi ieviesa pârtikas
nekaitîguma vadîbas sistçmas jeb HACCP principus.
Uzòçmums turpina apliecinât rûpes par savas produkcijas
cienîtâjiem, garantçjot, ka pie pircçja nonâks ne tikai kvali-
tatîvs, bet arî patçriòam droðs produkts. Savas saistîbas
uzòçmums ir formulçjis Produktu droðuma politikâ.

Environmental Protection

As the attitudes of individuals and society change, the
company desires that its activities reflect sustainable and
economical usage of natural resources. This not only helps
the company’s economic efficiency but also guarantees pro-
tection of the environment. Latvia’s forthcoming participa-
tion in the EU will be a decisive factor in the further devel-
opment of environmental protection in the country. Aldaris
is implementing a long-term, responsible policy for conserv-
ing the environment in line with the “Global Compact”
with the UN that it has signed.

With the development of its environmental protection
management system, in 2003 Aldaris has achieved signifi-
cant results in the conservation of natural resources. The
previously mentioned commencement of electricity produc-
tion in addition to steam production is of great importance.
Energy conservation indicators continue to improve – com-
pared with 2002, electricity consumption per 1 hectolitre of

Vides aizsardzîba

Mainoties indivîdu un sabiedrîbas attieksmei, uzòç-
mums savâ darbîbâ vçlas îstenot saudzîgu un ekonomisku
dabas resursu izmantoðanu. Tâ iespçjams veicinât ne tikai
uzòçmuma ekonomisko efektivitâti, bet arî garantçt vides
aizsardzîbu. Vides aizsardzîbas jomas turpmâkajai attîstîbai
Latvijâ izðíirîga nozîme bûs gaidâmajai Latvijas lîdzdalîbai
ES. “Aldaris” ilgtermiòâ îsteno atbildîgu politiku vides
saudzçðanâ, kas ir saskaòâ ar kompânijas parakstîto Globâlo
lîgumu ar ANO.

Attîstot vides aizsardzîbas vadîbas sistçmu, “Aldaris”
2003. gadâ ir sasniedzis bûtiskus rezultâtus vides resursu
taupîðanâ. Liela nozîme ir jau iepriekð minçtajai elektroen-
erìijas raþoðanas uzsâkðanai papildus tvaika raþoðanai.
Enerìijas resursu ekonomijas rezultâti turpina uzlaboties –
elektroenerìijas patçriòð uz 1 hektolitru saraþotâs produkci-
jas 2003. gadâ, salîdzinot ar 2002. gadu, ir samazinâjies par
10%, savukârt ûdens patçriòð samazinâjies par 12%.



Siltumenerìijas patçriòð krities par 9%. Ðîs pozitîvâs ten-
dences plânots saglabât arî nâkamajos gados, pçtot un
ievieðot efektîvâkos tehnikas sasniegumus un atvçlot tiem
investîcijas.

Uzòçmums arî samazinâja energoresursu patçriòu
vienas produkcijas vienîbas raþoðanai. Apmçram 2,5 reizes
samazinâts pilsçtas kanalizâcijâ novadîto notekûdeòu
daudzums. Tvaika raþoðanai uzcelta jauna katlu mâju ar
dabas gâzes kurinâmo, kas dod iespçju samazinât kaitîgo
izmeðu nokïûðanu atmosfçrâ. Autotransporta garâþâs
uzbûvçta automaðînu mazgâðanas vieta ar speciâli ðim
nolûkam ierîkotâm mazgâjamâ ûdens savâkðanas un
attîrîðanas iekârtâm. 

Turpinâs tehnoloìisko atkritumu (alus rauga, drabiòu)
utilizçðanas programma, sasniedzot lîmeni, kad 40% izman-
totâ rauga tiek nodoti pârstrâdei, bet visas drabiòas tiek
realizçtas zemniekiem.

Uzòçmums ir iesaistîjies brîvprâtîgâ izlietotâ iepakoju-
ma apsaimniekoðanas sistçmâ un ir “Latvijas Zaïâ punkta”
lîguma partneris, kâ arî veicina ilgtspçjîgas ekonomiskâs
attîstîbas principu ievieðanu Latvijâ.

2004. gadâ, paredzot depozîta sistçmas, uzòçmums
plâno veicinât stikla iepakojuma atkârtotu izmantoðanu. Tâ
tiks saudzçti dabas resursi un nodroðinâta to otrreizçja
lietoðana, samazinâsies vienreiz lietojamâ iepakojuma
lietoðana un ar iepakojuma raþoðanu saistîtais vides
piesâròojums. Pçdçjo gadu laikâ ieviestâ un konsekventi
realizçtâ atkritumu ðíiroðanas sistçma ir nodroðinâjusi, ka
vairâk nekâ 96% no izmantotâ iepakojuma atkritumiem
(stikls, polietilçns, papîrs u.c.) ir nodoti atkârtotai
pârstrâdei.

Personâla vadîba un darba droðîba

Nepârtrauktâs pârmaiòas darba tirgû, liek darba devç-
jam elastîgi reaìçt, lai paaugstinâtu uzòçmuma darba efek-
tivitâti. Tâdçï 2003. gadâ “Aldarî” veikti organizatoriski
pârkârtojumi, kas skâra uzòçmuma struktûru, funkciju
pârdali, amatu un darbinieku vçrtçðanu, darbinieku

produced goods has fallen by 10 percent, and water con-
sumption has fallen by 12 percent. Heat energy consump-
tion fell by 9 percent. It is planned to continue these posi-
tive trends in forthcoming years by researching and intro-
ducing effective technologies and investing in them.

The company also reduced energy consumption per
one produced product unit. The quantity of run-off water
released into the city sewers was reduced by a factor of 2.5.
A new natural gas-fired boiler house for steam production
was built, allowing the reduction of harmful emissions into
the atmosphere. New car washing sites have been built into
the garages with special water collection and recycling
equipment.

The program for utilising technological waste (beer
yeast, brewer’s grain) has been continued, achieving a level
whereby 40 percent of yeast used is sent for recycling and
all of the brewer’s grain is sold to farmers.

The company is involved in a voluntary scheme to
return used packaging, is a contractual partner of the
“Latvian Green Dot,” and is encouraging the introduction
of sustainable economic development principles in Latvia.

In anticipation of a deposit scheme, in 2004 the com-
pany plans to facilitate the reusing of glass containers. In
this way the conservation and reuse of natural resources will
be encouraged, and there will be a reduction in the usage
of once only packaging and pollution connected with the
production of packaging. The waste sorting system intro-
duced and systematically implemented over the last year
has ensured that over 96 percent of packaging waste (glass,
polyethylene, paper etc.) has been sent on for recycling.

Human Resource Management 
and Occupational Health Safety Policy

Unremitting changes in the employment market are
forcing employers to be flexible in order to increase compa-
ny efficiency. For this reason organisational changes were
made in Aldaris in 2003, affecting the company’s structure,
distribution of functions, evaluation of positions and

Aldaris Gada pârskats 2003 / Aldaris Annual Report 2003

20

attîstîbas plânoðanu un atalgojuma sistçmas pârveidoðanu
atbilstoði uzòçmuma politikai un stratçìijai.

“Baltic Beverages Holding” grupas ietvaros mûsu
darbinieki personâla vadîbas jomâ iesaistîjâs “Atalgojuma”
un “Organizâcijas un darbinieku attîstîbas” projektos, kâ
rezultâtâ tika veikta amatu pârvçrtçðana, izmantojot “HAY”
metodi. 2003.gadâ piedalîjâmies “Fontes”, “HAY”,
“Mercer” atalgojuma pçtîjumos, lai iegûtu iespçjami pil-
nîgâku informâciju par amatu atalgojuma lîmeòiem un,
òemot par pamatu ðos datus, tika pârskatîts atalgojuma
lîmenis visâm amatu grupâm.

employees, employee development planning, and the
restructuring of the payment system in accordance with
company policy and strategy.

Under the auspices of the “BBH” group our human
resource management employees were involved in
“Payment” and “Organisation and employee develop-
ment” projects, as a result of which a re-evaluation of posi-
tions was conducted utilising the “HAY” method. In 2003
we took part in the “Fontes”, “HAY” and “Mercer” pay-
ment studies to obtain broader information about wage
levels for positions, and this data was used to review wage
levels for all job categories.



Every year the demands of clients and consumers for
service and product quality increase, and it is essential to
raise the quality of personnel resources to meet these.
Employees have attended various courses and seminars in
line with training plans.  New internal training programs for
sales staff have been developed, for example the “Sales
School” that aims to raise employee qualifications in trad-
ing and selling, and to improve work efficiency and results.

A new Aldaris Common Employment Contract has
been developed in conjunction with the trade union, which
accords with the company’s development strategy, RL legis-
lation and employee suggestions.

In 2003 the concerted work of previous years was con-
tinued to maintain the employee health and work safety
system in accordance with OHSAS 18001:1999 standards
and to improve the work environment and working condi-
tions. Following the activities conducted in 2003, a repeat-
ed evaluation of work risks was carried out. Compared with
2002, the number of risk factors rated as serious was
reduced by 21.3 percent.

To facilitate effective responses in various emergency
situations, regular employee training has been started. A
major development in this area has been the installation of
a monitoring system for the territory, which allows for the
more efficient prevention management of possible emer-
gency situations. 

Internal audits that generate new solutions for improv-
ing the work environment have contributed significantly to
developing this system. Two OHSAS 18001 system supervi-
sion audits were successfully conducted in 2003, during
which auditors from the “Bureau Veritas Quality
International” noted improvements in working conditions
and the honest attitude of employees towards respecting
work safety requirements. Employees have become more
knowledgable about issues related to the work environ-
ment.
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Katru gadu klientu un patçrçtâju vçlmes pçc servisa un
produktu kvalitâtes pieaug un, lai to nodroðinâtu, ir
nepiecieðams paaugstinât personâla resursu kvalitâti.
Saskaòâ ar apmâcîbu plâniem darbinieki ir apmeklçjuði
daþâdus kursus un seminârus. Izstrâdâtas arî jaunas iekðçjo
apmâcîbu programmas pârdoðanas darbiniekiem –
piemçram, “Pârdoðanas skola”, kuras mçríis ir paaugstinât
darbinieku kvalifikâciju tirdzniecîbâ un pârdoðanâ, kâ arî
uzlabot darba efektivitâti un rezultâtus.

Sadarbîbâ ar arodbiedrîbu ir izstrâdâts un noslçgts jau-
nais “Aldara” Darba koplîgums, kas atbilst uzòçmuma
attîstîbas stratçìijai, LR likumdoðanas prasîbâm un
darbinieku ieteikumiem.

2003. gadâ tika turpinâts jau iepriekðçjos gados sâktais
mçrítiecîgais darbs arodaveselîbas un darba droðîbas sistç-
mas uzturçðanâ atbilstoði standarta OHSAS 18001:1999
prasîbâm un apkârtçjas darba vides un darba apstâkïu
uzlaboðanâ. Pçc plânotajâm un 2003. gadâ paveiktajâm
aktivitâtçm tika veikta atkârtota darba vides risku vçrtçðana.
Salîdzinâjumâ ar 2002.gada rezultâtiem riska faktoru skaits,
kas bija novçrtçti kâ bûtiski, ir samazinâjies par 21,3%.

Lai varçtu efektîvâk rîkoties daþâdâs ârkârtas situâcijâs,
uzsâktas regulâras darbinieku apmâcîbas reaìçðanai bîs-
tamâs situâcijâs. Liels solis ðinî jomâ ir teritorijas apziòoðanas
sistçmas uzstâdîðana, kas ïauj efektîvi vadît iespçjamo ârkâr-
tas situâciju novçrðanu. 

Nozîmîgu ieguldîjumu sistçmas attîstîbâ devuði iekðçjie
auditi, kas palîdz rast jaunus risinâjumus darba vides
uzlaboðanai. 2003. gadâ veiksmîgi tika veikti divi OHSAS
18001 sistçmas uzraudzîbas auditi, kuru laikâ auditori no
“Bureau Veritas Quality International” atzîmçja darba
apstâkïu uzlaboðanos un darbinieku godprâtîgu attieksmi
pret darba droðîbas prasîbu ievçroðanu. Ir pieauguðas
darbinieku zinâðanas ar darba vidi saistîtos jautâjumos. 



2003. gadâ a/s “Aldaris” turpinâja dot ieguldîjumu
Latvijas valsts attîstîbâ ne tikai palielinot nodokïu iemaksas,
bet arî atbalstot kultûras, zinâtnes, izglîtîbas, izklaides un
sporta pasâkumus. Uzòçmums iesaistîðanos taut-
saimniecîbas attîstîbas veicinâðanâ un uzòçmçjdarbîbas
vides sakârtoðanâ uzskata par savu pienâkumu. 

Uzòçmuma rûpes par sabiedrîbas veselîbu izpauþas
ilglaicîgâ sociâlâs atbildîbas programmu realizâcijâ.
“Aldaris” kâ viens no lielâkajiem pârtikas raþotâjiem un alus
tirgus lîderis Latvijâ strâdâ saskaòâ ar uzòçmçjdarbîbas
çtikas un ANO Globâlâ lîguma principiem. Darbs noris
saskaòâ ar ES Pârtikas un dzçrienu raþotâju konfederâcijas,
kâ arî Eiropas Alus darîtâju atzîto paðregulâcijas praksi. 

Sadarbîbâ ar Latvijas Tirdzniecîbas un rûpniecîbas
kameru un Rîgas Ekonomisko augstskolu ir uzsâkta
uzòçmçju diskusija par uzòçmçjdarbîbas çtikas ievieðanas
projektu “BETIL”, pievçrðot uzmanîbu vienotu uzòçmçjdar-
bîbas çtikas standartu izstrâdei un îstenoðanai praksç. 

Rosinot uzlabojumus uzòçmçjdarbîbâ, “Aldaris” cieði
sadarbojas ne tikai ar starptautiskâm organizâcijâm, bet arî
ar Latvijas Darba devçju konfederâciju (LDDK), Latvijas
Pârtikas uzòçmumu federâciju, Latvijas Alus darîtâju
savienîbu (LADS), Latvijas Tirdzniecîbas un rûpniecîbas
kameru, Latvijas Tirgotâju asociâciju, Latvijas Alus un
dzçrienu iepakojuma savienîbu, Latvijas Kvalitâtes asociâciju
un citâm profesionâlâm apvienîbâm. Lai veicinâtu bezalko-
holisko dzçrienu tirgus attîstîbu, “Aldaris” bija viens no
Latvijas Bezalkoholisko dzçrienu uzòçmçju asociâcijas dib-
inâtâjiem.

Ierosinâjumi sniegti, izstrâdâjot Latvijas rûpniecîbas
attîstîbas pamatnostâdnes. “Aldaris” kopâ ar LDDK un
citâm uzòçmçju apvienîbâm iesaistîjâs diskusijâs par grozîju-
miem atseviðíos likumos, kur viens no bûtiskâkiem bija
izmaiòas likumâ “Par uzòçmuma ienâkuma nodokli”. Reâls
atbalsts uzòçmçjdarbîbas konkurçtspçjas paaugstinâðanai
ES tirgus apstâkïos bûs sadarbîbâ ar sabiedriskajâm orga-
nizâcijâm un valsts institûcijâm apspriestâ 15% ienâkuma
nodokïa likmes saglabâðana. 2,5 reizes tika samazinâta
uzòçmçjdarbîbas riska nodeva. Pateicoties nevalstisko orga-
nizâciju (NVO) atbalstam, netika mainîta ziedoðanas kârtîba,
kas ïauj uzòçmumam iesaistîties sociâli nozîmîgu projektu

In 2003, a/s “Aldaris” continued to contribute to the
development of Latvia, not just through increased tax pay-
ments but also by supporting cultural, scientific, education-
al, recreational and sporting events. The company feels
duty-bound to involve itself in economic development and
tidying up the business environment. 

The company’s concern for society finds expression in
its long-term social responsibility program. As one of the
biggest food producers and the leader of the beer market in
Latvia, Aldaris operates in accordance with the principles of
business ethics and the UN “Global Compact.” It operates
in harmony with the self-regulation practices recognised by
Confederation of the Food and Drink Industries of the EU,
and Brewers of Europe. 

A dialogue between business people has been started
in conjunction with the Latvian Chamber of Commerce and
Industry and the Riga Economic College on the “BETIL”
project for implementing business ethics, drawing attention
to the development and putting into practice of unified
business ethics standards.

In campaigning for improvements in the way business
is done, Aldaris collaborates not only with international
organisations, but also with the Latvian Employers’
Confederation (LDDK), the Latvian Food Enterprises
Federation, the Latvian Brewers Association (LADS), the
Latvian Chamber of Commerce and Industry, the Latvian
Traders Association, the Latvian Beer and Beverage
Packaging Association, the Latvian Quality Association, and
other professional bodies.  To facilitate the development of
the non-alcoholic drinks market, Aldaris was one of the
founders of the Latvian Non-Alcoholic Beverages Enterprise
Association.

Proposals have been made when the basic principles of
industrial development in Latvia are worked out. Alongside
the LDDK and other professional bodies, Aldaris has been
involved in discussions about amendments to certain laws,
one of the most significant being amendments to the law
“On company tax.” The preservation of the 15 percent
company tax rate, discussed in conjunction with social
organisations and state institutions, will give real support to
increasing business competitiveness in EU market condi-

Korporatîvâ sociâlâ atbildîba
Corporate Social Responsibility
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finansçðanâ un mecenâtisma tradîciju kopðanâ kultûrâ un
sportâ.

Uzòçmums iesaistîjâs alkoholisma problçmu risi-
nâðanâ un sniedza savu redzçjumu likumprojektos par
Alkoholisko dzçrienu aprites likumu un “Par akcîzes
nodokli”, kâ arî “Alkohola patçriòa mazinâðanas un alko-

tions. There was a reduction by a factor of 2.5 in the risk
duty paid by businesses. Thanks to support from NGOs,
there was no change to the order of donations by which
companies can involve themselves in funding socially signif-
icant projects and fostering a tradition of philanthropy in
culture and sport. 



The company is involved in solving the problem of alco-
holism. It has made its views clear in the drafts of “The alco-
holic beverages distribution law” and the law “On excise
tax,” as well as in the “Alcohol consumption reduction and
alcoholism limitation program for 2004-2008.”
Understanding the seriousness of the problem, Aldaris has
repeatedly drawn attention to the need to reduce alcohol
consumption per capita and to return to traditional Latvian,
European alcohol consumption patterns, reducing the pro-
portion of strong alcoholic drinks. Aldaris believes that the
usage of illegal and low-quality alcohol must be eradicated,
liability must be increased for dishonest transactions, and
the sale of alcohol to underage persons must be fought
against.

By cooperating with businesses, the government and
NGOs, it is possible to educate consumers and encourage
healthier lifestyles and changes in dietary habits. One of the
most effective ways to achieve this, whose significance and
importance has been demonstrated by experience around
the world, is self-regulation by the sector. Through a con-
tract signed with its cooperation partner, the advertising
agency McCann-Erickson Riga, Aldaris has called on the
LADS and the Latvian Advertising Association to agree on
the development of ethical and responsible communica-
tions. It is important that brewers themselves maintain close
supervision over advertisements to prevent them from
encouraging underage drinking of beer and other alcoholic
beverages. The introduction of the self-regulation principle
in the beer sector will have a positive impact on the health
of society and the sector’s own business environment.  

The company has undertaken to provide practical assis-
tance to government institutions for the control of beverage
quality and labelling requirements and for the determining
of compliance with product classifications. Discussions have
been held with state and non-governmental organisations
regarding the establishment of taxation policies beneficial
to the country and society, whereby the state budget does
not depend on income from alcoholic drinks. Examining
restrictions on alcohol advertising, Aldaris has suggested
alternatives that have been implemented in the most
advanced European countries, which serve the needs of
society and are suitable for commercial communications
under the conditions of globalisation.

The company supports social education and the devel-
opment of special programs for young people in education-
al institutions, and the implementation of preventative
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holisma ierobeþoðanas programmâ 2004.-2008. gadam”.
Izprotot problçmu nopietnîbu, “Aldaris” atkârtoti vçrsa
uzmanîbu uz nepiecieðamîbu samazinât alkohola patçriòu
uz vienu cilvçku un atgriezties pie latviskâm, Eiropas tradîci-
jâm alkohola patçriòa struktûrâ, mazinot stipro alkoholisko
dzçrienu îpatsvaru. “Aldaris” uzskata, ka jâizskauþ nelegâlâ
un nekvalitatîvâ alkohola lietoðana, jâpalielina atbildîba par
negodîgiem darîjumiem, jâapkaro alkohola pârdoðana
nepilngadîgiem jaunieðiem.

Sadarbojoties uzòçmçjiem, valsts un NVO, iespçjams
izglîtot patçrçtâjus, veicinât veselîga dzîvesveida un uztura
patçriòa ieradumus. Kâ viens no efektîvâkiem risinâjumiem
ðajâ darbâ, kura nozîmi un nepiecieðamîbu apliecina
pasaules pieredze, ir nozaru paðregulâcija. “Aldaris”, parak-
stot lîgumu ar savu sadarbîbas partneri, reklâmas aìentûru
“McCann-Erickson Riga”, aicinâja LADS un Latvijas
Reklâmas asociâciju vienoties par çtisku un atbildîgu komer-
ciâlo komunikâciju veidoðanu. Nozîmîga ir stingra reklâmu
uzraudzîba paðu alus darîtâju spçkiem, lai reklâmas nevilinâ-
tu nepilngadîgus jaunieðus lietot alu un citus alkoholiskos
dzçrienus. Paðregulâcijas principu ievieðanas aizsâkums alus
nozarç labvçlîgi ietekmçs sabiedrîbas veselîbu un nozares
uzòçmçjdarbîbas vidi. 

Uzòçmums ir apòçmies sniegt praktisku atbalstu valsts
institûcijâm dzçrienu kvalitâtes, maríçðanas prasîbu izpildes
kontrolç un atbilstîbas noteikðanâ produktu klasifikâcijai.
Kopîgi ar valsts un nevalstiskajam organizâcijâm apspriesta
valstij un sabiedrîbai labvçlîgas nodokïu politikas veidoðanâ,
kur valsts budþets nav atkarîgs no ieòçmumiem par alko-
holiskiem dzçrieniem. Arî izskatot ierobeþojumus alko-
holisko dzçrienu reklamçðanâ, piedâvâti alternatîvi, Eiropas
attîstîtâkajâs valstîs pastâvoði risinâjumi, kas kalpo
sabiedrîbas vajadzîbâm un atbilst komerciâlo komunikâciju
globalizâcijai.

Uzòçmums sniedz savu atbalstu sabiedrîbas izglî-
toðanâ un îpaðu programmu izstrâdç darbâ ar jaunieðiem
mâcîbu iestâdçs, un profilaktisko pasâkumu îstenoðanâ
sociâli neaizsargâtâkajai sabiedrîbas daïai. Ðâda program-
ma tiek îstenota sadarbîbâ ar Latvijas Radio 2 raidîjumu
“Trîs lietas” un Latvijas Radio 4 rubriku “Dzîvais ûdens”
raidîjumâ “Ilgu tramvajs”. Arî kâ darba devçjs “Aldaris”
pauþ strikti negatîvu attieksmi pret alkohola lietoðanu
darba vietâ un darba laikâ, ievçrojot un nodroðinot stingru
darba disciplînu.

Uzòçmuma îstenotajâ korporatîvâs sociâlâs atbildîbas
programmâ arî 2003.gadâ nozîmîgu vietu ieòçma Latvijas

Zinâtòu akadçmijas un “Aldara” Gada balvas zinâtnç, kas
atzîmçja savu 5. gadskârtu. 

Uzòçmuma kolektîvs 90 gadu jubilejâ sveica leìendâro
Latvijas pârtikas nozares zinâtnieku – profesoru Pâvilu
Zariòu. Profesors bija “Aldara” direktors pirms Otrâ
pasaules kara un pçckara gados, ilggadçjs Latvijas

measures for the most vulnerable sections of society.
Programs of this nature are implemented in conjunction
with the show “Three Things” broadcast on the station
Radio Latvia 2, and in the segment “Water of Life” on the
show “A Streetcar Named Desire” played on Radio Latvia 4.
As an employer, Aldaris has a strictly negative attitude



Lauksaimniecîbas akadçmijas Pârtikas rûpniecîbas
tehnoloìijas fakultâtes dekâns, zinâtniskais lîdzstrâdnieks
un mâcîbspçks, Latvijas Lauksaimniecîbas akadçmijas rek-
tors. Par mûþa ieguldîjumu Latvijas zinâtnç viòð 1999. gadâ
saòçma “Aldara” Gada balvu zinâtnç. 

2003.gada sâkums iezîmçjâs ar “Aldara” desmitgadi
sadarbîbâ ar Latvijas Nacionâlo operu. Pasaules operteâtru
skatuvju spoþumu iepazinuði un Latvijas skatîtâju mîlestîbu
iemantojuði mâkslinieki turpinâja pilnîgot savu talantu
“Aldara” atbalstîtâ mâcîbu programmâ. Skatîtâji LNO darbu
varçja vçrot un vçrtçt arî Latvijas Televîzijâ, raidîjumâ
“Operas Ziòas”. 2003. gada nogalç, þûrijas darbâ iesais-
toties starptautiski atzîtiem Baltijas mâksliniekiem, sâcies
jauns posms ““Aldara” Starptautiskâs gada balvas operai”
vçsturç.

Par tradîciju kïuvis atbalsts Latvijas lielâkam un
skanîgâkam notikumam – XXIII Vispârçjiem latvieðu dziesmu
svçtkiem. “Aldara alus” kïuva par Dziesmu svçtku ìenerâl-
sponsoru. Îpaðas balvas “Aldara” alus pieðíîra labâkajiem
koriem un deju kolektîviem. Atbalstîta Priedes kroga
atjaunoðana Latvijas Etnogrâfiskajâ brîvdabas muzejâ.

Kâ ilggadçjs Latvijas Teâtru darbinieku savienîbas
“Spçlmaòu nakts” svinîgâs ceremonijas atbalstîtâjs,
“Aldaris” kopâ ar Krievijas alus darîtavu “Baltika” par mûþa
ieguldîjumu teâtra mâkslâ godinâja V.Artmani. 

Uzòçmums bija lîdzâs Latvijas iedzîvotâjiem un valstij
nozîmîgâkajâs vçstures krustcelçs pçdçjos neatkarîbas
gados – referendumâ par pievienoðanos ES. Referendums
par dalîbu ES veicinâja diskusijas, viena no kurâm norisçja arî
“Aldara” Muzeja çkâ. “Tautas kampaòas” ietvaros orga-
nizçtâs ES ekspertu vizîtes laikâ “Aldara” darbinieki apsprie-
da uzòçmçjdarbîbas atbalsta jautâjumus, kâ arî sociâlo
garantiju aspektus un situâciju darba tirgû Eiropâ. 

Jaunâ alus ðíirne “Euro Beer” ir apliecinâjums uzòçmu-
ma gatavîbai un apòçmîbai turpinât atbalstu Latvijas taut-
saimniecîbai un iedzîvotâjiem, aizsâkot jaunu laikmetu mûsu
labklâjîbas veidoðanâ.

toward alcohol usage at work and during working hours,
ensuring strong work discipline.

Another important aspect of the company’s social
responsibility program in 2003 was the 5th Annual Science
Award presented by Aldaris and the Latvian Academy of
Science.

The company staff congratulated Professor Pâvils
Zariòð, the legendary Latvian food- sector scientist, on his
90th birthday. The professor was the director of Aldaris
before World War II and in the post-war years, the dean of
the Latvian Agricultural Academy’s Food Production
Technology Faculty for many years, the rector of the
Academy, and a scientific researcher and teacher. In 1999
he received the “Aldaris Annual Award for Science” for his
lifetime contribution to Latvian science. 

2003 marked the 10th anniversary of cooperation
between Aldaris and the Latvian National Opera. Artists
who have walked the stages of the world’s opera theatres
and earned the love of Latvian listeners have continued to
develop their talents through a teaching program support-
ed by Aldaris. Observations and evaluations of the LNO’s
work could be made on the Latvian television show “Opera
News.” At the end of 2003, the involvement of internation-
ally recognised Baltic artists in the jury marked a new stage
for the “Aldaris International Award to Opera.”  

Continuing a long tradition, Aldaris strongly supported
Latvia’s biggest musical event – the XXIII All-Latvia Song
Festival. Aldaris Beer became the general sponsor of the
Song Festival. Special Aldaris awards were presented to the
best choirs and dance ensembles. And support was given to
the restoration of the historic “Priedes” Pub at the Latvian
Ethnographic Open Air Museum. 

As a long-time supporter of the “Night of the Players”
ceremony organised by the Latvian Theatrical Workers
Association, in conjunction with the Russian brewery Baltika
Aldaris presented an award to Vija Artmane for her lifetime
contribution to the theatre. 

The company stood together with Latvia and its people
at the most important crossroads since independence – the
referendum on joining the EU. Naturally the lead up to the
referendum was accompanied by many discussions, one of
which was held in the Aldaris Museum building. Under the
auspices of a visit by EU experts organised by the “National
Campaign,” the employees of Aldaris discussed issues relat-
ing to support for businesses, social guarantees and the
European employment market. 

Its new “Euro Beer” is an affirmation of the company’s
willingness to continue its support for the Latvian economy
and people at the start of a new era for furthering our wel-
fare.
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A/s ‘’Aldaris’’ Padomes vçrtçjums par 
uzòçmuma darbîbu 2003. gadâ

Evaluation of the Company’s Activities in 2003 
by the a/s Aldaris Council 

A/s “Aldaris” valde 2003. gadâ apliecinâjusi stabilus uzòçmuma finanðu un ekonomiskos râdîtâjus un demonstrçjusi tir-
gus situâcijas uzlaboðanos. Uzòçmums nostiprinâjis pozîcijas Latvijas alus tirgû, kas liecina par veiksmîgu uzòçmuma ilgtermiòa
stratçìiju un integrçtas kvalitâtes sistçmas ievieðanu. Kompânijas raþoðanas un pârdoðanas apjomi vienmçrîgi pieaug. Aldara
rezultâti ir ievçrojami, òemot vçrâ apgrûtinoðo likumdoðanas vidi pçc akcîzes nodokïu palielinâðanâs.

Uzòçmuma valdes darbîba devusi nozîmîgu ieguldîjumu Latvijas alus nozares attîstîbâ un veicinâjis alus tirgus izaugsmi. 

Valde nodroðinâjusi a/s “Aldaris” darbîbu atbilstoði Latvijas Republikas likumdoðanas un uzòçmuma statûtu prasîbâm.

Tomas Kuèinskas
Padomes priekðsçdçtâjs

In 2003 the Board of a/s Aldaris affirmed the company’s stable financial-economic indicators and demonstrated improve-
ment in the market situation. The company strengthened its position in the Latvian beer market, testifying to the success of
its long-term strategy and the implementation of the integrated quality system. The company’s production and sales volumes
are steadily growing. The results of Aldaris is remarkable considering the difficult legal environment after increase of Excise
tax.

The work of the company’s Board has contributed significantly to the development of the Latvian beer sector and has
facilitated the growth of the beer market.

The Board has ensured that a/s Aldaris acts in accordance with the legislation of the Republic of Latvia and the compa-
ny’s articles of incorporation.

Tomas Kuèinskas
Council Chairman





Peïòas vai zaudçjumu aprçíins par periodu, kas noslçdzâs 2003. gada 31. decembrî
2003 LVL 2002 LVL

Neto apgrozîjums 21 346 842 21 411 005

Pârdotâs produkcijas raþoðanas izmaksas (10 833 392) (10 731 696)

Bruto peïòa 10 513 450 10 679 309

Pârdoðanas izmaksas (6 665 422) (5 974 539)

Administrâcijas izmaksas (1 710 442) (1 914 184)

Pârçjie uzòçmuma saimnieciskâs darbîbas ieòçmumi 450 972 158 902

Pârçjâs uzòçmuma saimnieciskâs darbîbas izmaksas (373 128) (724 840)

Pârçjie procentu ieòçmumi un tamlîdzîgi ieòçmumi 11 383 34 231

Procentu maksâjumi un tamlîdzîgas izmaksas (123 648) (206 327)

Peïòa vai zaudçjumi pirms nodokïiem 2 103 165  2 052 552

Uzòçmumu ienâkuma nodoklis par pârskata gadu (310 754) (75 410)

Pârçjie nodokïi (29 139) (28 566)

Pârskata gada peïòa vai zaudçjumi 1 763 272 1 948 576

Profit and loss statement for the period ended 31 December 2003
2003 LVL 2002 LVL

Net sales 21 346 842 21 411 005

Cost of goods sold (10 833 392) (10 731 696)

Gross profit 10 513 450 10 679 309

Selling expenses (6 665 422) (5 974 539)

Administrative expenses (1 710 442) (1 914 184)

Other operating income 450 972 158 902

Other operating expenses (373 128) (724 840)

Interest and similar income 11 383 34 231

Interest and similar expenses (123 648) (206 327)

Profit before taxes 2 103 165  2 052 552

Profits tax (310 754) (75 410)

Other taxes (29 139) (28 566)

Profit of the reporting year 1 763 272 1 948 576



Bilance 2003. gada 31. decembrî
Aktîvs 2003 LVL 2002 LVL

Ilgtermiòa ieguldîjumi
Nemateriâlie ieguldîjumi
Pçtniecîbas darba un uzòçmuma attîstîbas izmaksas 26 601 31 035
Koncesijas, patenti, licences, preèu zîmes un tamlîdzîgas tiesîbas 13 752 11 773

40 353 42 808
Pamatlîdzekïi
Zemes gabali, çkas un bûves un ilggadîgie stâdîjumi 1 828 252 1 925 617
Iekârtas un maðînas 9 743 981 12 126 721
Pamatlîdzekïu izveidoðana un nepabeigto celtniecîbas objektu izmaksas 569 610 525 141

12 141 843 14 577 479

Ilgtermiòa finansu ieguldîjumi 4 495 4 495

Ilgtermiòa ieguldîjumi kopâ 12 186 691 14 624 782

Apgrozâmie lîdzekïi
Krâjumi
Izejvielas, pamatmateriâli un palîgmateriâli 1 891 220 2 306 254
Nepabeigtie raþojumi 136 746 132 899
Gatavie raþojumi un preces pârdoðanai 488 380 616 188

2 516 346 3 055 341

Debitori
Pircçju un pasûtîtâju parâdi 1 079 990 947 328
Radniecîgo uzòçmumu parâdi 443 233 145 160
Citi debitori 477 368 732 923
Îstermiòa aizdevumi uzòçmuma lîdzîpaðniekiem un vadîbai - 28 500
Nâkamo periodu izmaksas 202 927 87 908

2 203 518 1 941 819 

Nauda 1 833 613 1 037 023

Apgrozâmie lîdzekïi kopâ 6 553 477 6 034 183

Aktîvu kopsumma 18 740 168 20 658 965

Balance Sheet as at 31 December 2003
Assets 2003 LVL 2002 LVL

Long term investments
Intangible assets
Research and development costs 26 601 31 035
Concessions, patents, licenses, trademarks and similar rights 13 752 11 773

Total intangible assets 40 353 42 808

Fixed assets
Land and buildings 1 828 252 1 925 617
Equipment and machinery 9 743 981 12 126 721
Construction in progress 569 610 525 141
Total fixed assets 12 141 843 14 577 479
Long term financial investments 4 495 4 495

Total long term investments 12 186 691 14 624 782

Current assets
Stock
Raw materials 1 891 220 2 306 254
Work in progress 136 746 132 899
Finished goods and goods for sale 488 380 616 188
Total stock 2 516 346 3 055 341

Receivables
Trade receivables 1 079 990 947 328
Due from related parties 443 233 145 160
Other receivables 477 368 732 923
Short term loans to shareholders and management - 28 500
Prepaid expenses 202 927 87 908

Total receivables 2 203 518 1 941 819

Cash 1 833 613 1 037 023

Total current assets 6 553 477 6 034 183

Total assets 18 740 168 20 658 965



Bilance 2003. gada 31. decembrî
Pasîvs 2003 LVL 2002 LVL

Paðu kapitâls
Akciju vai daïu kapitâls (pamatkapitâls) 7 500 000 7 500 000
Rezerves:
a) likumâ noteiktâs rezerves 187 500 187 500
Nesadalîtâ peïòa:
a) iepriekðçjo gadu nesadalîtâ peïòa 5 297 067 5 973 491
b) pârskata gada nesadalîtâ peïòa 1 763 272 1 948 576

Paðu kapitâls kopâ 14 747 839 15 609 567

Uzkrâjumi
Uzkrâjumi paredzamajiem nodokïiem 936 564 1 149 947
Citi uzkrâjumi 228 904 216 915

Uzkrâjumi kopâ 1 165 468 1 366 862

Kreditori
Ilgtermiòa kreditori
Citi aizòçmumi 8 203 96 549

8 203 96 549

Îstermiòa kreditori
Aizòçmumi no kredîtiestâdçm - 2 231 643
Aizòçmumi no radniecîgajiem uzòçmumiem 1 741 594 -
Citi aizòçmumi 92 755 128 122
Parâdi piegâdâtâjiem un darbuzòçmçjiem 206 769 406 479
Parâdi radniecîgajiem uzòçmumiem 30 244 214 639
Nodokïi un sociâlâs nodroðinâðanas maksâjumi 551 627 322 656
Pârçjie kreditori 140 802 181 148
Nâkamo periodu ieòçmumi 51 800 69 080
Neizmaksâtâs iepriekðçjo gadu dividendes 3 067 32 220

2 818 658 3 585 987

Kreditori kopâ 2 826 861 3 682 536

Pasîvu kopsumma 18 740 168 20 658 965

Balance Sheet as at 31 December 2003
Shareholders' equity and liabilities 2003 LVL 2002 LVL

Shareholders' equity
Share capital 7 500 000 7 500 000
Statutory reserves:
a) reserves provided by the company’s Statutes 187 500 187 500
Retained earnings:
a) retained earnings carried forward from previous years 5 297 067 5 973 491
b) profit of the reporting year 1 763 272 1 948 576

Total shareholders' equity 14 747 839 15 609 567

Provisions
Provisions for deferred taxes 936 564 1 149 947
Other provisions 228 904 216 915

Total provisions 1 165 468 1 366 862

Liabilities
Long term liabilities 
Other creditors 8 203 96 549

8 203 96 549
Loans from credit institutions - 2 231 643
Loans from related parties 1 741 594 -
Other loans 92 755 128 122
Accounts payable to suppliers and contractors 206 769 406 479
Due to related parties 30 244 214 639
Taxes and social contributions 551 627 322 656
Other liabilities 140 802 181 148
Deferred income 51 800 69 080
Dividends payable 3 067 32 220

2 818 658 3 585 987

Total liabilities 2 826 861 3 682 536

Total shareholders' equity and liabilities 18 740 168 20 658 965



Naudas plûsmas pârskats par periodu, kas beidzâs 2003. gada 31. decembrî
2003 LVL 2002 LVL

Naudas plûsmas no pamatdarbîbas
Neto peïòa 1 763 272 1 948 576
Korekcijas par:
Aprçíinâto nolietojumu pârskata gadâ 3 596 748 3 706 680
Pamatlîdzekïu un ieguldîjumu izslçgðanas rezultâtu (46 542) 13 714
Izmaiòâm krâjumos 538 995 (86 249)
Izmaiòâm debitoros (146 680) 91 120
Izmaiòâm nâkamo periodu izdevumos (115 019) 135 657
Izmaiòâm uzkrâjumos (201 394) (417 782)
Izmaiòâm kreditoros (212 760) 83 960

Neto nauda no pamatdarbîbas 5 176 620 5 475 676

Naudas plûsmas no investîciju darbîbas
Samaksâtâ nauda par pamatlîdzekïu iegâdi (1 440 715) (2 160 749)
Saòemtâ nauda no pamatlîdzekïu pârdoðanas 328 600 10 251

Neto nauda no investîciju darbîbas (1 112 115) (2 150 498)

Naudas plûsmas no finansu darbîbas
Samaksâtâ nauda par aizòçmuma dzçðanu (2 231 643) (730 399)
Izmaiòâm kreditoros par lîzingu (123 713) (232 041)
Izmaksâtâs dividendes (2 654 153) (1 871 993)
Saòemts aizòçmums 1 741 594 -

Neto nauda no finansu darbîbas (3 267 915) (2 834 433)

Naudas un tâs ekvivalentu neto pieaugums 796 590 490 745

Nauda un tâs ekvivalenti perioda sâkumâ  1 037 023 546 278

Nauda un tâs ekvivalenti perioda beigâs  1 833 613 1 037 023

Cash flow statement for the period ended 31 December 2003
2002LVL 2001LVL

Cash flows from operating activities
Net profit 1 763 272 1 948 576
Adjustments for:
Depreciation 3 596 748 3 706 680
Loss or profit from disposal of fixed assets and investments (46 542) 13 714
Changes in stock 538 995 (86 249)
Changes in receivables (146 680) 91 120
Changes in prepaid expenses (115 019) 135 657
Changes in provisions (201 394) (417 782)
Changes in liabilities (212 760) 83 960

Net cash provided by operations 5 176 620 5 475 676

Cash flows from investing activities
Purchases of fixed assets (1 440 715) (2 160 749)
Proceeds from sale of fixed assets 328 600 10 251

Net cash used in investing activities (1 112 115) (2 150 498)

Cash flows from financing activities
Repayment of loans (2 231 643) (730 399)
Changes in finance lease liabilities (123 713) (232 041)
Dividends paid (2 654 153) (1 871 993)
Loan received 1 741 594 -

Net cash used in financing activities (3 267 915) (2 834 433)

Net increase of cash and cash equivalents 796 590 490 745

Cash and cash equivalents at the beginning of the year 1 037 023 546 278

Cash and cash equivalents at the end of year 1 833 613 1 037 023



“Aldara” balvu laureâti 
un akciju uzvarçtâji 2003. gadâ
Winners of the Aldaris Awards 
and Competitions in 2003

“Aldara” Gada balvas operai laureâti
2002. gadâ
Winners of the 2002 “Aldaris Annual
Award to Opera”

“Tev piestâv ðî vasara” akcijas
uzvarçtâjs A.Magone
A.Magone, winner of the “This
Summer Suits You” competition 
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P.Zariòð 90 gadu jubilejâ
P.Zariòð on his 90th birthday

Dziesmu svçtku labâkie kori un deju kolektîvi
Best choirs and dance ensembles at the Song Festival

“Latvieði mîl savu zemi” akcijas
uzvarçtâjs U.Rutkis
U.Rutkis, winner of the “Latvians 
love their country” competition

“Latvijas Mûzikas ierakstu gada balva”
par labâko pop albumu A.Mielavam 
A.Mielavs, winner of the “Latvian
Music Recording Annual Awards” for
best pop album

Balva V.Artmanei par mûþa 
ieguldîjumu teâtra mâkslâ
V.Artmane, awarded for lifetime
achievement in theatre

Piektâ “Aldara Gada balva zinâtnç”,
I.Apines sveikðana
“Aldaris Annual Science Award”,
Fifth anniversary, awarding I.Apine 
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