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There are over 3,000 known species of orchids in Papua New Guinea, many of which are 

found nowhere else in the world. This makes Papua New Guinea home to one of the largest 

variety of orchid species globally, with many new species likely still to be discovered.
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2 0 1 3  P E R f O R M A N c E  AT  A  G L A N c E
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spe nt on png ta X cre dit  
sche Me projec t s in 2013 including 

t Wo projec t s in port MoresBY 
unde r the national infr a struc ture 

ta X cre dit sche Me

US$10.7M

inVeste d in coMMunit Y 
de Ve lopMe nt including a us$5.8M 

donation to oil se arch he alth 
foundation

US$8.2M
paid BY oil se arch to the png , 
Kurdish , Y e Me ni and tunisian 

goVe rnMe nt s in 2013 a s roYalties , 
ta Xes , diVide nds , le Vies and 

othe r fe es and charg es

US$
249.1M

oil search included 
in doW jones

sustainaBilit Y indeX 
(djsi)  austr alia

FOR THE FIRST TIME

oil and gas 
produced in 2013 

6% increase 
froM 2012

6.74MMBoe

paid for WorK contr ac te d 
With l andoWne r coMpanies 

in 2013

US$86M
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“in 2013,  oil se arch 
looKed to the pa st 
and to the future . 

We celeBr ated  
10 Ye ars a s the 

oper ator of all of 
papua neW guine a’ s 
oil fields. We also 

consolidated 
the coMpanY ’ s 
sustainaBilit Y 

pl atforM in re adiness 
for groW th in 2014.

”
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Overall, 2013 was a year of solid progress against the objectives of Oil 

Search’s multi-year Sustainability Strategy. A highlight was our inclusion 

in the prestigious Dow Jones Sustainability Index (DJSI) for the first time. 

This achievement acknowledges Oil Search’s long-term commitment to 

improving sustainability performance and recognises the Company as 

a strong sustainability performer in our industry.

Oil Search is committed to using the Company’s resources, skills and knowledge to support 
regulatory change and sustainable development. During Oil Search’s ten years as an operator 
in PNG, more than 320,000 patients have been treated at medical centres we support and 
nearly 805 tertiary students undertook further study with an Oil Search sponsorship. Since 
2009, local land owner companies received US$314 million in seed capital and contracts with 
Oil Search. As well as helping to manage operating risks, this approach is the right thing to do 
and is ingrained in our business model. 

During 2013, Oil Search’s programme of activities addressed key sustainability issues, notably 
transparency, good governance, community development and health care. For example we 
made significant progress in demonstrating and encouraging the adoption of the principles 
of the Extractive Industries Transparency Initiative (EITI) in PNG. We remained committed 
to embedding the principles of the United Nations Global Compact (UNGC) and continued 
our active participation in the Australian Global Compact Network. The Oil Search Health 
Foundation continued to grow, in particular the reach of the HIV programme. Continuing to 
advocate for change in these areas is an industry responsibility and we endeavour to lead by 
example and work cooperatively with several of our peers. I encourage others to join us.

We kept the market informed about Oil Search’s approach to material non-financial issues at 
our first Investor Sustainability Briefing in September 2013. The response was positive and we 
intend to make it an annual event. 

With further business growth ahead, strengthening our safety function remained a top priority 
and pleasingly our safety performance improved during the year. The new Health, Safety and 
Sustainability Board Committee will support Oil Search’s strategic planning and performance 
in these core areas to meet stakeholder and Company expectations.

A significantly reorganised Commercial function will oversee future strategic and commercial 
activities and in 2014 will lead the Company through a company-wide Strategic Review 
that will outline Oil Search’s direction for the next five years. As in 2013, progress on some 
sustainability projects may temporarily slow down until the outcomes from this review are 
available to align and embed our sustainability direction and activities with Oil Search’s new 
corporate objectives. 

With 2014 shaping up to be a watershed year, we also decided to introduce a fresh new look. 
The updated Oil Search logo is a visual representation of the way our Company has evolved 
and our commitment to future growth. We have also moved to greener offices in Sydney and 
Brisbane, with Port Moresby’s move scheduled for later this year.

These are exciting times for Oil Search and our stakeholders. Staying true to our sustainability 
principles will play an important role in our ability to deliver future shareholder value and I 
look forward to sharing our progress with you. 

PETER BOTTEN 
MANAGING DIRECTOR

L E T T E R  f R O M  
T H E  M A N A G I N G  D I R E c T O R
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L E T T E R  f R O M  T H E  
H E A LT H ,  S A f E T Y  A N D  S U S TA I N A B I L I T Y  

c O M M I T T E E  c H A I R

With PNG LNG Project revenues beginning to flow in 2014, a new period 

of growth and transformation lies ahead for Oil Search. The new Health, 

Safety and Sustainability (HSS) Committee will further support Oil Search’s 

commitment to sustainability, guiding the Company’s strategic and 

operational activities during this time of fundamental change and beyond. 

In line with the Committee’s charter, our activities have a strong risk focus. Proactively 
managing the operating risks presented by social, economic and environmental issues not 
only helps Oil Search to drive business value, it creates a long-term legacy of national and 
local improvement wherever we operate. This values-driven approach is an essential part 
of who we are as a company and differentiates Oil Search. 

A major objective in 2013 was clarifying the most material sustainability issues in support 
of our growth plans so we could put in place activities and plans to manage them.

Oil Search’s international expansion strategy includes further exploration and drilling in 
the Taza block in the Kurdistan Region of Iraq. As we expand into new regions, we look to 
build on our current strengths in stakeholder engagement and environmental and social 
risk management to benefit investors, host communities and governments. As part of 
preliminary risk activities for Taza in 2013, we undertook reviews to ensure we understand 
sustainability risks, have the right information and are well positioned for likely further 
expansion in the area during 2014 and beyond. 

In 2013, Oil Search made steady progress in more effectively understanding our potential 
human rights risks. A legal review of relevant local legislation and security agreements 
was completed and a current practices review commenced. These are early steps in a 
comprehensive process which will continue to be developed in 2014. 

The outcomes of these activities will be considered in the corporate sustainability aspects 
of the management system review, being conducted by the business during 2014. 

This Sustainability Report contains a succinct overview of our performance and activities 
in 2013 and references information contained in other reports, including our Transparency 
Report, Sustainability Data Book or the PNG Perspective In-Country Sustainability Report. 

With Oil Search entering a major new phase of growth in 2014 and the upcoming Strategic 
Review, 2014 will be a busy year for the HSS Committee. I hope to report significant progress 
against our sustainability objectives in next year’s Sustainability Report.

KEITH SPENCE 
HSS COMMITTEE CHAIR
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“he alth, safet Y and 
sustainaBilit Y (hss) 

underpin oil se arch’ s 
social licence to 
oper ate . the neW 
hss coMMit tee is 
reinforcing the 

Board’ s coMMitMent to 
oVerseeing a continued 

focus on these Ke Y 
responsiBilities and risK 

are a s during a tiMe of 
eX tensiVe change .

”
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O P E R AT I O N A L  O V E R V I E W

Middle e ast &  
north afric a (Mena)*

In the Kurdistan Region of Iraq, Oil Search’s view is 
that there is sizeable upside potential to the Taza 
Production Sharing Contract (PSC). Following the 
discovery of oil at Taza 1, drilling on Taza 2 began in 
December 2013. Taza 2 is the first of up to five wells 
on this block; the acquisition of up to 500 km2 of 
3D seismic data, which is expected to commence 
in early 2014, will further support our expansion 
strategy in this region. The Semda 1 exploration well 
in Tunisia reached total depth with no indication of 
hydrocarbons. Further 2D seismic in the south of the 
Tajerouine PSC is planned mid-2014. Oil Search’s 
Block 7 in Yemen remained in a state of force 
majeure throughout 2013. 

Middle east & north africa* 2013

Production (MMBOE) –

Sales revenue (US$ million) _

No. licences held 3

Total liquid reserves and resources (2C & 2P) (mmbbls) 53.1

Total gas reserves and resources (2C & 2P) (bscf) 134.9

Total Recordable Injury Rate 5.28

No. employees 55

* MENA includes the Kurdistan Region of Iraq, Tunisia and Yemen

oil se arch liMited

Oil Search closed 2013 positively, with strong 
second  half production resulting in full-year 
production above guidance. The PNG LNG Project, 
which will transform Oil Search into a major LNG 
producer in 2014, is nearing completion. LNG 
sales are likely to begin in mid-2014. Significant 
progress on discovery and appraisal at Taza 
(Kurdistan Region of Iraq) presents further growth 
opportunities. With a substantial and long-term cash 
flow stream from the PNG LNG Project expected 
to commence in 2014, Oil Search continues to 
actively evaluate expansion opportunities, capable 
of delivering growth beyond 2015.

 

oil search 2013

Production (MMBOE) 6.74

Sales revenue (US$ million) 766.3

No. licences held 42

Total liquid reserves and resources (2C & 2P) (mmbbls) 179.0

Total gas reserves and resources (2C & 2P) (bscf) 4,667.5

Total Recordable Injury Rate 2.47

No. employees 1,287
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papua neW guine a

With construction of the PNG LNG Project nearing 
completion in 2013 and gas sales likely to begin in 
mid-2014, Oil Search is aggregating potential gas 
resources in PNG for further LNG development. 
In February 2014, the Company added to these 
gas resources with the acquisition of a 22.835% 
interest in PRL15. Located in the onshore Papuan 
Basin, the licence contains the Elk/Antelope gas 
discoveries, the largest undeveloped gas resource 
in PNG. In 2013, Oil Search achieved total oil and gas 
production of 6.74 mmboe, 6% higher than in 2012. 
This performance reflected strong contributions 
from new wells and active field management, 
focused on optimising existing wells and facilities. 

papua neW guinea 2013

Production (MMBOE) 6.74

Sales revenue (US$ million) 766.3

No. licences held 39

Total liquid reserves and resources (2C & 2P) (mmbbls) 125.9

Total gas reserves and resources (2C & 2P) (bscf) 4,532.6

Total Recordable Injury Rate 2.27

No. employees 976
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2 0 1 3  M AT E R I A L  S U S TA I N A B I L I T Y  I S S U E S 

Identifying, understanding 

and agreeing on the most 

material sustainability 

issues for Oil Search and 

its stakeholders is an 

essential part of a strategic 

sustainability approach 

and the way we respond 

to stakeholders. In 2013, 

the significance of the 

issues identified in the 

2012 materiality process 

was re-confirmed. 

A review of the material issues identified in 2012 confirmed these remained 
the most important sustainability issues for the Company. The review 
considered issues which were: 

 � covered by Company commitments or policies 

 � consistently reported by industry peers

 � covered by the media

 �  highlighted in other stakeholder feedback such as the annual 
employee survey.

As the business grows and changes, Oil Search will continue to evolve 
how it identifies its material sustainability issues to ensure this process is 
clearly linked to, and supports, the business’s overall strategic objectives. 
To find out more about Oil Search’s materiality determination process, go to 
www.oilsearch.com/Sustainability/Our-Approach.html. 

Oil Search’s material sustainability issues are listed below in 
alphabetical order.

combatting corruption

With most of the countries where Oil Search does business ranked in 
the bottom quartile of Transparency International’s 2013 Corruption 
Perceptions Index, Oil Search is committed to combatting corruption across 
the Company’s operations. In accordance with the principle of operating 
with integrity, Oil Search has a zero tolerance approach to corruption. This 
approach is embedded in the new Corruption Prevention Framework and 
the Company’s Code of Conduct, which is regularly reviewed. For further 
information, see p 16-17.

Children fishing on the Kikori River, Gulf Province.
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Environmental risk management and compliance

The countries where Oil Search operates are 
predominantly pristine environments where 
communities are subsistence-based and have strong 
cultural ties to the land. As part of our social licence 
to operate, Oil Search mitigates the environmental 
impact of the Company’s operations via a thorough 
risk management process. Oil Search’s production 
operations in PNG have an ISO 14001 accredited 
environmental management system. The robust 
structure of management, oversight and governance 
includes the Sustainability Operations Group 
(SOG), Sustainability Steering Group (SSG) and the 
new Health, Safety and Sustainability (HSS) Board 
Committee. For further information, see p 28-33.

Managing sovereign risk 

Oil Search operates in locations where there is 
heightened geo-political risk and Government 
uncertainty. To help maintain the Company’s 
independence and commitment to operating with 
integrity, we seek out opportunities to work with our 
Government partners to build their capabilities and 
capacity. In PNG, Oil Search is an active advocate for 
continuous improvement in: benefits distribution; 
Government oil and gas institutions; payments 
transparency; climate change legislation; and 
Government project delivery. Our External Affairs 
team in PNG plays a critical role in maintaining strong 
relationships with key contacts across all levels of 
Government. In Iraq, we monitor changes in the 
relationship between Iraq and the Kurdistan Region of 
Iraq particularly as it relates to the oil and gas industry. 

Natural resource management

Oil Search and our contractors are aware that in the 
areas where the Company operates, we are sharing 
natural resources with local communities and that 
sensitive management is required to minimise 
potential environmental and social impacts. Where 
social and environmental objectives intersect, 
Oil Search focuses on risk mitigation, community 
collaboration and a commitment to continuous 
learning. These are the platform principles for the 
Company’s approach to managing natural resources, 
and complement a precautionary approach that aims 
to minimise the impact of our operations. For further 
information, see p 28-33.

Safety

Oil and gas exploration and production have inherent 
hazards and are often conducted in remote locations 
that are difficult to access and have poor local health 
facilities. Oil Search’s duty of care to employees, 
contractors and local communities means that safety 
is the first and foremost consideration in everything we 
do. The Company’s safety strategy includes: rigorous 
evaluation and reporting of risks, threats, hazards 
and impacts to operations; safety communications 
and behaviour modelling; contractor performance 
monitoring; specialist in-house capabilities; 
training; system upgrades and enhancements; and 
a continuous improvement programme. For further 
information, see p 19-20.

Stakeholder engagement

Oil Search believes that strong relationships with 
stakeholders are essential to operate and grow 
successfully and sustainably. Where possible, the 
Company engages with stakeholders directly, rather 
than use third parties or intermediaries. Strong, mutually 
beneficial and respectful relationships with local 
communities, organisations, employees, businesses 
and governments form the basis of the Company’s 
social licence to operate, one of the key principles 
in the Sustainability Policy. Oil Search’s stakeholder 
interactions vary according to their needs and 
expectations. For further information, see p 10-11.

Sustainable development

Wherever Oil Search explores and operates, our 
goal is to leave a positive legacy by contributing to 
economic growth, community development and 
environmental protection. By generating shared value 
through programmes that are mutually beneficial to Oil 
Search and the local community, the Company helps 
to make the most of the sustainable development 
opportunities presented by our presence. Sustainable 
development is a core component of Oil Search’s 
sustainability vision and social licence to operate and 
in 2013, our employees ranked it as the most important 
sustainability issue. For further information, see 
p 21-27 or visit  
www.oilsearch.com/Sustainability/Generating-
Shared-Value.html.
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2 0 1 3  S TA k E H O L D E R  E N G A G E M E N T  
AT  A  G L A N c E

Securing local support and understanding for our 

business operations is fundamental to the Oil Search 

way of doing business. It forms an important part 

of Oil Search’s operating strategy as it builds and 

maintains the Company’s social licence to operate. 

A critical part of our community engagement approach is creating 
shared value and community development. Our people work 
hard to form strong relationships built on mutual respect, high 
levels of direct engagement and continuous improvement. 
After two years of development, Oil Search will pilot a PNG 
stakeholder management framework in 2014 that supports a 
more strategic approach to strengthening key relationships.

For further information on Oil Search’s stakeholders and 
engagement activities, go to: www.oilsearch.com/Sustainability/
Enhancing-Our-Social-Licence/Stakeholder-Engagement.html.

leading BY eXaMple on 
transparencY 

In 2013, Oil Search became 

a Supporting Company for 

the Extractive Industries 

Transparency Initiative (EITI), 

which sets a global standard 

for transparency reporting in 

the oil, gas and mining sectors. 

In May 2013, Oil Search 

presented at the global EITI 

conference in Sydney, and in 

November 2013, the Company 

was appointed to the formal 

PNG EITI Multi-Stakeholder 

Group. Oil Search is committed 

to increasing the transparency 

of our payments to 

Governments as demonstrated 

by the release of Oil Search’s 

2013 Transparency Report.

first inVestor sustainaBilitY Briefing 

As a publicly listed company, keeping investors 

informed about key strategic decisions – including 

those that are non-financial – is vital to Oil Search’s 

market performance. In September 2013, Oil Search 

briefed a number of investors and analysts on 

the Company’s approach to managing these 

sustainability issues. A podcast of the briefing 

is available at www.oilsearch.com/Investor-Centre/

ASX-Releases/Presentations-and-Webcasts.html

StakeholderS are:

groups of people that 
oil se arch ha s the aBilit Y 

to iMpac t or influence 
and Who c an iMpac t 

or influence the coMpanY. 

StakeholderS include:

lenders, coMMunities, 
eMploYees, goVernMents, 

non‑ goVernMent 
organisations, coMMercial 

organisations, Business 
partners, suppliers 

and contr ac tors.
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adVocating for a stronger 
industrY BodY in png 

As our industry continues to grow in PNG, 

Oil Search has been working alongside 

industry peers and other stakeholders to 

advocate for the transformation of PNG’s 

Department of Petroleum and Energy (DPE) 

into a statutory authority to improve its 

functionality. We actively participated in 

opportunities to provide input into how 

the new regulator should work. In May 

2013, the PNG National Executive Council 

approved the transformation of the DPE 

into the National Petroleum Authority.

actiVe participation in gcna 

Demonstrating our commitment to the 

adoption and application of United Nations 

Global Compact (UNCG) principles, in 

Australia we hosted bi-monthly United 

National Global Compact Network Australia 

(GCNA) Board meetings. Additional support 

provided includes having a senior Oil 

Search manager on the GCNA Board and 

participation in leadership groups on human 

rights, anti-corruption and environment.

engaging on cliMate change in png 

Oil Search is actively engaged in several PNG 

Office of Climate Change and Development 

(OCCD) technical working groups and stakeholder 

engagement groups, including those for the 

PNG Climate Change Policy. In August 2013, 

Oil Search sponsored and participated in the 

OCCD’s first Climate Change Open Day, which 

aimed to inform the public about climate change 

and the actions being undertaken across PNG. 

Held in Port Moresby, the event was attended 

by over 2,000 people.

second annual sustainaBilitY eMploYee surVeY 

Oil Search’s second annual employee sustainability survey was conducted in late 2013. This survey 

provides Oil Search’s workforce with the opportunity to share their sustainability priorities 

and the results inform ongoing engagement efforts to further embed sustainability. Awareness 

of Oil Search’s sustainability approach and priorit ies increased, whilst sustainability 

priorities, including protecting the environment and community development, remained unchanged.

School students at Oil Search’s Climate Change  

Open Day booth, Port Moresby.  PHOTO: CELESTINE OVE
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S U S TA I N A B I L I T Y  S T R AT E G Y

Oil Search is currently undergoing an exciting period of 

change and growth. To support this growth, it is vital to 

have a robust, sophisticated Sustainability Strategy that is 

embedded in day-to-day operations. 

2013 marked the mid-way point for Oil Search’s 2011 multi-year Sustainability 
Strategy. The objective of this strategy is to ensure the appropriate 
fundamentals are in place to support the Company’s next phase of growth. 

In 2014, the focus will continue to be to:

 � Ensure Oil Search’s sustainability platform supports our business 
strategy and is able to respond to changing expectations 
of stakeholders.

 � Embed sustainability more effectively within ‘business as usual’.

Strengthening the Sustainability System 

In 2013 Oil Search continued to build a robust understanding of and 
response to key current and emerging sustainability risks that have 
the potential to impact Oil Search’s ability to deliver against business 
performance targets. 

Work was undertaken in four key areas following a preliminary risk review:

 �  Existing environmental and social management information, as well as 
availability of competent environmental and social professional services 
in the Kurdistan Region of Iraq.

 � Oil Search’s potential human rights impact and risks.

 � Strategic biodiversity risks and opportunities, including a comprehensive 
field survey of invasive species.

 � Aligning our current systems with global practices for social and 
environment management.

These initiatives have informed an internal audit programme for 2014, and 
will form part of a broader enterprise management system review.

Navigating the transformation

Oil Search is changing a number of systems and processes across the 
business to find the correct balance between flexibility and discipline 
to support further growth as an international oil and gas company. 
Changes include:

 � Reviewing the Company-wide enterprise management system 
to address changing operational requirements and stakeholder 
expectations and to improve corporate governance. 

 � Conducting Oil Search’s next Strategic Review, scheduled for mid-2014, 
which will provide further clarity around how and when these changes 
will take place.

For a summary of the activities which occurred during the year towards the 
2013 sustainability objectives, and to see Oil Search’s 2014 sustainability 
objectives, refer to the performance tables on p 14-15.

oil se arch Will Be 
a le ader in deliVering 
sustainaBilit Y,  driVen 

BY integrit Y,  innoVation 
and partnerships 

With goVernMents 
and the coMMunities 
With WhoM We WorK .

– OIL SE ARCh  

SuSTAINAbILIT Y 

VISION 
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Sustainable. Oil Search.
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continuous performance improvement

Continue to grow and leverage our sustainability 

capability by seeking ways to enhance our 

approach through improved monitoring, 

measurement and innovation.

enhancing social licence to operate 

Support continued business operations 

by maintaining strong mutually beneficial 

relationships directly with stakeholders, 

monitoring the impact of our activities 

and leaving a long-term positive social 

development legacy.

generating shared Value

Generate positive, sustainable outcomes for 

the communities in which we operate by 

creating opportunities which benefit the 

community and contribute to the continuity 

of our operations.

Managing resources responsibly

Minimise our environmental impact 

and operate in an environmentally 

sustainable way through the adoption 

of a precautionary approach and 

consideration of effective and efficient 

use and re-use of resources.

operating with integrity

Operate ethically and adopt and advocate 

for principles, practices and standards that 

respect diversity, local culture, human rights, 

labour rights and the environment, and which 

contribute towards combatting corruption.
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P R O G R E S S  A G A I N S T  O B j E c T I V E S

Oil Search’s sustainability objectives are designed to support the broader business 
strategy and good progress was made against some key objectives in 2013. With 
a comprehensive review of Oil Search’s overall strategic direction, systems and 
policies now underway, work on other sustainability objectives was temporarily 
delayed to ensure the outcomes align with the objectives of the new business 
strategy. However, exciting growth opportunities in PNG and the Kurdistan Region 
of Iraq enabled the application of key sustainability principles to new projects.

2013 oBjectiVes status action taKen

1.  have company‑
wide sustainability 
aspirations or targets 
in place

ongoing     The aspirations advanced significantly in 2013; however 
these will not be finalised until after the broader 
enterprise management system review is completed.

2.  roll out sustainability 
employee engagement 
plan

ongoing    Directly promoted Oil Search’s sustainability principles 
to the workforce through a number of initiatives, such 
as local language posters, intranet updates, education 
materials, branding and promotional materials.

  Conducted annual employee sustainability survey.

3.  develop a sustainable 
supply chain strategy 

not met    Preliminary activities undertaken to identify key supply 
chain opportunities for evaluation. 

   Strategy development deferred to 2014 due to resource 
refocus in 2013 on new business opportunities. 

4.  obtain sustainability 
steering group 
approval for 
greenhouse gas 
abatement strategy 

achieved     Oil Search’s approach to greenhouse gas abatement 
confirmed by the Sustainability Steering Group.

5.  undertake 
comprehensive 
corporate functional 
sustainability risk 
review 

ongoing    Risk reviews and analysis conducted on: internal and 
external environment and social competencies in 
Kurdistan; human rights (risks and impacts); biodiversity; 
and performance against global social and environmental 
frameworks.

6.  continue systems, 
standards and 
procedures review 

ongoing    Informed by risk review outcomes.

   Slowed due to the enterprise management system 
review scheduled for 2014.

7.  develop position 
statements on material 
sustainability issues 

no 
longer 
required

   The position statements did not advance in 2013 as the 
purpose of these documents will now be addressed by  
the sustainability aspects of the enterprise management 
system review scheduled for 2014.
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2 0 1 4  O B j E c T I V E S

In 2014 Oil Search will continue to roll out sustainability initiatives that provide 
a robust platform for ongoing business growth and embedding them across the 
business. Therefore, the focus will be building capability, systems and processes. 
With the company currently pursuing a number of expansion opportunities in PNG 
and kurdistan, these activities will be undertaken in a measured way until the cash 
flow streams from the PNG LNG Project begins.

area planned actions

1.  corporate sustainability 
risk review 

    Continue risk and impact assessment and implementation of approved 
Human Rights Due Diligence processes.

   Finalise development of Environment and Social Management 
System documentation at corporate level as part of new Enterprise 
Management System.

   Implement biodiversity-related improvements in PNG.

2.  sustainable supply 
chain management

   Complete sustainable supply chain risk and opportunity analysis. 

   Develop and commence implementation of sustainable supply chain 
strategy.

3.  embed sustainability in 
business‑as‑usual

   Ongoing engagement, education, communication and cultural change 
plan to continue to embed sustainability into everyday operational 
activities.

4.  effective sustainable 
development planning 
and measurement

    Continue monitoring and measurement improvement programmes for 
Oil Search community projects.

5.  continuous 
performance 
improvement

   Review and update Sustainability Strategy as part of the organisational 
Strategy Review process.
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O P E R AT I N G  W I T H 
I N T E G R I T Y

Operating with integrity means adopting and advocating principles, 

practices and standards that respect diversity, local culture and laws, 

human rights, labour rights and the environment, and which help to 

combat corruption. As an industry leader operating in developing 

countries, conducting business ethically at all times is integral to the 

sustainability of Oil Search’s business. It underpins the Company’s 

ability to tackle all material issues particularly combatting corruption, 

and is an essential part of good governance.

Board committee structure refined

Changes were made to the Board Committee structure in 2013 to ensure the Oil 
Search Board considers a broad cross-section of operational and financial issues. 
Changes included: 

 � Expansion of the Audit Committee charter to address financial risk management 
previously under the discontinued Finance and Risk Management Committee. 

 � Commencement of a new Health, Safety and Sustainability (HSS) Committee 
which met for the first time in October 2013. This Committee assists the Board 
with monitoring and reviewing the Company’s risks, compliance and performance 
in these important operational aspects. 

Oil Search Directors were included in the management certification process at the 
end of 2013 and asked to confirm compliance with key internal controls and financial 
reporting disclosures.

continual improvements to corruption prevention measures

During the year a number of steps were taken to strengthen corruption prevention 
measures and ensure awareness of corruption risks and how to respond in 
accordance with Oil Search’s corruption prevention standards. These included:

 �  Training for members of the Board and Executive Management Team on 
anti-corruption laws and compliance requirements in all jurisdictions in which 
Oil Search operates. 

 � Approval by the Board of the Corruption Prevention Framework. 

“the neW he alth, 
safet Y and 

sustainaBilit Y 
(hss) Board 

coMMit tee Met 
for the first tiMe 

in oc toBer 2013.

”

“corruption 
pre Vention 
fr aMeWorK 
approVed BY 

the Board.

”

Oil Search Village Liaison Officer, Gulesa, Hela Province.
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In 2014, the Board, the Executive Management Team 
and other key staff will attend training on the Corruption 
Prevention Framework while all remaining staff will be 
required to complete training online. 

Support for EITI formalised in PNG

Over the last two years the Company has advocated for 
the PNG Government to adopt the Extractive Industries 
Transparency Initiative (EITI) and during 2013 there were 
a number of achievements:

 � january: Oil Search became an EITI 
Supporting Company.

 � april: Oil Search published its first Transparency 
Report (for the 2012 year) including a comprehensive 
summary of payments made to governments. 

 � May: the PNG Government announced it 
intended to adopt EITI and EITI launched 
a new reporting standard.

 � november: the PNG Government and various 
society and industry representatives, including 
Oil Search, were invited to form PNG’s formal 
Multi-Stakeholder Group (MSG) to support 
implementation of the EITI in PNG. Oil Search 
is one of six extractive representatives on the 
MSG and in 2014 will provide input into the 
MSG work plan. 

Work on a PNG industry payments report continued 
in 2013 through the Chamber of Mines and Petroleum. 
This work is likely to converge with that of the MSG in 
2014. Oil Search’s own Transparency Report for 2013 
responds to the requirements of the new EITI standard.

code of conduct breaches

In 2013, Oil Search dealt with 18 breaches of 
the Company’s Code of Conduct by employees 
and contractors:

 � The investigation into one incident of corruption 
from 2012 was completed in 2013. The staff 
member investigated was suspended and 
subsequently resigned. 

 � An additional investigation has been opened as a 
result of information uncovered in the 2012 incident. 
This is ongoing and has been reported to the Board.

 � Two minor cases of fraud were reported and 
investigated during the year. Both were referred to 
the police and are still under investigation. 

 �  Five minor breaches of the Code of Conduct were 
raised. In each case, disciplinary action was internal 
including four warning letters and one record 
of discussion. 

 � An audit of share transactions since 2011 identified 
nine employees had breached Oil Search’s Share 
Trading Policy. Each employee was issued with a 
formal warning letter. While these cases breached 
policy, none of them was considered to have 
breached legal or regulatory requirements.

A confidential, multilingual whistle-blower hotline 
is available in all areas of operation. There were no 
whistle-blower hotline calls during 2013.

Security at the main gate, Iagifu Ridge Camp,  

Southern Highlands Province.

Human rights risk review ongoing 

During the year, solid progress was made towards more 
effectively understanding Oil Search’s potential human 
rights risks and impacts. Actions taken include:

 � A legal and regulatory review, that identified gaps 
in local legislation and risks to the business, and 
a review of security agreements.

 � Commencement of a current practice review.

 � Mapping of Oil Search’s possible human rights 
impact and risk identification process commenced.

This process aligns with the United Nations’ Guiding 
Principles on Business and Human Rights and its 
Protect, Respect and Remedy framework. Oil Search 
remains committed to developing a clear human 
rights position and building this framework will 
continue in 2014.

US$249.1M
paid BY oil se arch to the png ,  
Kurdish , Y e Me ni and tunisian 

goVe rnMe nt s in 2013 a s roYalties , 
ta Xes , diVide nds , le Vies and 

othe r fe es and charg es 

For further data and information on Government 

payments made by Oil Search, see the  

2013 Transparency Report.
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E N H A N c I N G  O U R  S O c I A L  L I c E N c E  
T O  O P E R AT E

Oil Search can only conduct day-to-day operations and expansion 

activities with the support and acceptance of local people and 

communities. Strong community and Government relationships are 

vital for sustainable business success wherever Oil Search operates 

and underpin the Company’s social licence to operate. 

Improving PNG LNG Project benefits management

Since 2010, Oil Search has worked alongside ExxonMobil PNG Limited and 
representatives from various levels of Government to develop the Shared 
Responsibility Model (SRM). This is a mechanism for ensuring that infrastructure 
projects inside the project area committed to by the Government are implemented. 
The initial version of the SRM (since revised) was approved by the PNG National 
Executive Council in September 2013. It aims to improve the execution of Government 
infrastructure commitments included in legacy oil Memorandum of Agreements and 
the PNG LNG Project-related umbrella benefits sharing agreement (UBSA). 

Building a new church, Gulesa, Hela Province.

“neW Benefits 
ManageMent 

Model approVed 
BY the national 

eXecutiVe  
council .

”

ensuring social licence in neW areas 

In 2013, Oil Search undertook a strategically 

important seismic, exploration and drilling 

programme in Mananda in the Hela Province. 

The remote location is only accessible by helicopter 

so to ensure any community concerns were resolved 

quickly, an Oil Search Community Affairs team 

member and local Village Liaison Officer were 

always on-site. The land belongs to multiple clans 

so a Mananda Village Liaison Committee was 

formed as a day-to-day intermediary and a forum 

in which to resolve any landowner disputes.
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Oil Search supported the PNG LNG Project Operator, ExxonMobil PNG, to provide 
logistical and advisory assistance to the Department of Petroleum and Energy’s (DPE) 
benefits-related clan vetting programme. Due to be completed in mid-2014, the clan 
vetting programme will continue to be a focus for Oil Search, the PNG LNG Project 
Operator, ExxonMobil PNG Limited and the DPE.

Developing local landowner businesses

Supporting the growth of local landowner businesses (Lancos) in PNG is an ongoing 
priority for Oil Search. As well as ensuring an adequate supply of goods and services, 
it provides an important source of income for local community shareholders and is 
a key factor in mitigating landowner-related problems. 

During 2013, the Company continued to work with KutMor Limited, an umbrella 
Lanco which Oil Search helped to establish in 2012. KutMor represents community 
members from the Kutubu and Moran areas of PNG. Oil Search provided advice and 
seconded a Company staff member to KutMor’s management team to assist with 
building capacity. During the year, KutMor provided Oil Search with labour, vehicle 
and equipment hire services and undertook minor civil works. By the end of 2013, 
the KutMor workforce had grown from 60 at the end of 2012 to 235.

HEALTH AND SAfETY

Revitalising the safety team

In 2012 Oil Search broadened the Company’s measures for safety performance. 
This included introducing high potential incidents as a component in the Short-Term 
Incentive programme. Tracking measures for the execution of safety intervention tools 
were monitored throughout the organisation in 2013, delivering a significant increase 
in participation rates. This year, a revitalised corporate safety function conducted a 
safety system review and benchmarked performance data, allowing us to make better 
use of safety resources. 

In 2014, we will further simplify company safety systems, strengthen the safety function 
across Oil Search and ensure internal measures for process and personal safety 
align with global oil and gas producers’ (OGP) measures. Implementation of the new 
incident management system progressed in 2013 however, roll out has been delayed to 
early 2014 to ensure it properly serves new and evolving business requirements. 

Taking action to improve safety behaviour 

To understand the deeper cultural drivers behind some of Oil Search’s process 
safety events, an independent expert conducted a detailed survey of key staff. The 
outcomes of this review have been shared with the organisation and a multi-year 
action plan developed and executed to address cultural and physical improvements. 
Some immediate actions taken included: 

 � strengthening technical and operating support resources

 � conducting a hands-on safety leadership training course, supported by one-
on-one coaching

 � the introduction of a framework for managing workplace behaviours that 
recognises the role supervision plays in ensuring compliance and addressing 
habitual safety violations

 � developing and implementing a Process Safety Improvement Plan.

New asset integrity management system

Designed to ensure adequate controls are in place to manage the technical safety 
risks associated with achieving Oil Search’s growth objectives, the new Asset 
Integrity Management System (AIMS) went live in early 2013. All assets in AIMS have 
maintenance management strategies in place. Further improvements in 2013 included 
updates to pipeline integrity management. A number of standards are under review 
to reflect the Company’s transition from oil field operator to gas producer. As part 
of this review process, major risks have been identified and mitigation plans put in 
place for the transition. 

$86M
paid for WorK contr ac t s 

in 2013 With loc al 
l andoWne r Businesses

34
l anco re prese ntatiVes 
coMple te d direc tors 

tr aining in 2013

safe t Y

Despite a busy year of 

drilling and exploration 

activity in PNG and the 

Kurdistan Region of Iraq, 

which increased exposure 

hours by approximately 

5% over the previous year, 

the number of injuries 

reduced. The severity of the 

injuries remained stable. 

For further data and 

information on Oil Search’s 

safety performance, refer 

to p 5 in Oil Search’s 2013 

Sustainability Data Book.

2
1

3
4

33

1211 13

2.64

1.85

2.47

TRIR
TOTAL RECORDABLE IN JURIE S

OG P AVER AG E TRIR

1.94
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Process safety plan and governance in place 

A detailed process safety plan has been developed and resourced to ensure the 
‘case for safety’ is clearly made for each producing asset in PNG. The plan includes 
process design, facility operation and operational competency. From 2014, a 
Process Safety Operating Committee will ensure the plan is delivered, while a new 
executive-led Process Safety Steering Group will provide governance for future 
process safety improvements. 

Improving workforce and community health care

Given the frequent absence of health care facilities within the areas in which the 
Company operates, Oil Search looks for opportunities to improve health care services 
for our local communities and workforce. Oil Search has six permanent medical 
clinics at its operations in PNG which are supported by temporary clinics set up to 
meet operational requirements. In some locations, Oil Search clinics are the only 
community health care facilities available. In 2013, 24,554 members of the workforce 
and 5,678 community patients were treated at one of these clinics in PNG and 
MENA, with 110 community patients in PNG evacuated by Oil Search to other health 
facilities for further care. 

The health data collated by the Oil Search health service is being improved. The 
Company’s occupational health disclosures will be improved by the new incident 
management system, due early 2014. 

The information above relates largely to the workforce and community health work 
done by Oil Search’s Medical and Occupational Health team. Information on 2013 
Oil Search Health Foundation activities in PNG is contained on p 24 of this report.

E N H A N c I N G  O U R  S O c I A L  L I c E N c E 
T O  O P E R AT E  ( C O N T ’ d )

process safe t Y

2013 was a disappointing year 

for process safety performance, 

with results similar to 2011. 

Significant work has been completed 

to identify the systemic causes 

of the performance in 2013 and 

a comprehensive plan is in place 

to address them in 2014 and beyond. 

For further data and 

information on Oil Search’s 

process safety performance, 

refer to p 5 in Oil Search’s 2013 

Sustainability Data Book

1211 13
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deVeloping specialist eXpertise 
through WorK placeMents

In partnership with the University of PNG, Oil Search offers 

placements at Company clinics to Papua New Guinean 

Doctors training in Emergency Medicine. This provides them 

the opportunity to work alongside medical professionals with 

a range of international and specialist experience. 

As part of his Masters in Emergency Medicine, Dr Gary Nou 

recently completed one year as a Clinical Supervisor at 

Oil Search’s Moro Clinic. During his time with Oil Search Gary 

developed his emergency response skills and gained valuable 

experience with medical evacuations – opportunities not 

often available in PNG public hospitals. Gary now applies the 

new skills he gathered with Oil Search back at the Port Moresby 

General Hospital Emergency Department.

For further examples of Oil Search’s approach to sustainable 

development, go to: www.oilsearch.com/sustainability/

case-studies.html

“all oil se arch Medic al clinics in png 
are registered With the national 

departMent of he alth

”

D r Gar y Nou.

PH OTO: SAR AH B R AU D E
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G E N E R AT I N G  S H A R E D  V A L U E

our sustainaBle 
de VelopMent 

priorities in png 
are: he alth c are; 

food securit Y; 
WoMen’ s 

eMpoWerMent; 
educ ation; and 

Water access 
and sanitation. 

Ensuring development activities generate shared value is a critical 

component of Oil Search’s sustainable development approach. 

To achieve this outcome, Oil Search is: trialling new delivery models 

for development projects; collaborating with industry peers and local 

Governments to amplify each project’s impact; collecting robust 

performance data; and working closely with communities to align 

programmes with local needs.

Developing skills for food security in PNG

The Company helps to support PNG communities meet their food requirements by 
applying new skills and techniques to traditional practices. Improving food security 
is a sustainable development priority for Oil Search in PNG and in 2013, two key 
projects progressed.

During the year, Oil Search committed US$0.7 million, to assist the Business for 
Millennium Development (B4MD) investigate the viability of establishing a piggery 
in the Highlands. Trials focussed on identifying the optimal diet for pig growth 
and appropriate husbandry techniques for village application commenced in Port 
Moresby in September. If the trials are successful and demonstrate a commercially 
viable approach, a purpose-built landowner company, will manage and grow the 
enterprise - providing a market and income earning opportunity for village pig 
producers in the Highlands.

In 2012, Oil Search and the PNG National Agricultural Research Institute (NARI) 
commenced a programme to diversify and improve the number of protein sources 
available for communities in the Lake Kutubu area. In 2013, 21 farmers received training 
on animal husbandry and 270 ducks and chickens were distributed as starting stock. 
To improve the effectiveness and ensure the sustainability of the programme, the 
roll out approach will be amended in 2014 and a new group of farmers will receive 
training and livestock. 

Mak ing s ago, a s t a rchy s t aple food, Vera ibar i ,  G ulf  Prov ince.

sustainaBle 
deVelopMent inVestMent 

(U S$ M I LLI O N)

This includes a US$5.8M 

donation to the Oil Search 

Health Foundation, 

investment in community 

projects in PNG and 

MENA, community 

development partners in 

PNG, and start-up loans for 

community enterprises.  

For further data and 

information on Oil Search’s 

efforts to generate shared 

value, refer to p 6 in Oil 

Search’s 2013 Sustainability 

Data Book.

8.2

O IL SE ARCH HE ALTH 
FOU NDATION D ONATION

OTHER D ONATIONS 
AND SPONSORSHIP S

D IREC T PROJEC TS (PNG AND MENA)

PARTNERSHIP S

OTHER

5 . 8

0.6

0. 5

0.6

0.7
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2013 community development projects

Each year Oil Search undertakes many smaller community projects in collaboration 
with communities. These projects address the dual aim of improving sustainable 
development outcomes and building local community relationships. 

Our 2013 activities included:

 � Completing 13 Community Area Planning (CAP) projects with input from the 
recipient communities to improve sporting, educational, or cultural infrastructure. 

 � Supporting five local community rice or vegetable co-operatives.

 � Supporting 24 students (including nine women) to obtain a tertiary qualification.

 � Supporting 70 community members (including 50 women) to complete 
agricultural training covering rice, free-range poultry and vegetable farming. 

 � Installing eight water tanks. 

 � Completing 12 water supply and school improvement projects in Kurdistan.

For further information on Oil Search’s community investment types, see  
www.oilsearch.com/Sustainability/Generating-Shared-Value.html

Targeted donations support community institutions

All of Oil Search’s areas of operation have a donations programme tailored to local 
requirements. The PNG Sponsorships and Donations Committee overseas the 
Company’s community donations programme in Port Moresby, providing funding to 
local health, women’s and cultural institutions. Our field operations team distributes 
useful items such as wheelbarrows, milling machines and sewing machines to help 
local co-operatives and institutions improve their effectiveness. In 2013, Oil Search 
and other members of the oil and gas industry in Kurdistan were asked by the 
Ministry of Natural Resources, to support the Kurdish Governments’ efforts to provide 
humanitarian assistance to tens of thousands of Syrian citizens displaced by civil war. 
Oil Search has committed to donating US$75,000 to the effort. 

celeBrating cultural pride 
For the third year, Oil Search 

supported the annual Kundu 

(drum) and Digaso (tree oil) Cultural 

Festival, which showcases and 

celebrates the area’s unique cultural 

diversity. For examples of other 

events and initiatives Oil Search 

supported in 2013, go to p 10-11, 

Stakeholder Engagement.

G E N E R AT I N G  S H A R E D  V A L U E 
( C O N T ’ d )

a sustainaBle png energY 
supplY option  

In 2013, Oil Search submitted a 

formal proposal to PNG Power 

to develop and operate an 

independent, integrated biomass 

plantation and 40MW biomass-

fuelled power plant to supply 

sustainable, long-term base load 

power to the Lae region. The 

proposal highlighted the significant 

economic, social and environmental 

benefits to PNG Power, the Lae 

region and the PNG economy. 

Discussions with the relevant parties 

in PNG are ongoing.

Oi l  Search water supply communit y pro jec t ,  Ta za l icence area ,  Kurd is t an .

PHOTO: JO HN B ROOK SBANK

PHOTO: CELE S TIN E OVE
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tertiarY sponsorship Building 
career opportunities 

In 2013, 24 PNG students completed a tertiary 

qualification backed by an Oil Search sponsorship. 

Our philosophy is that education creates 

opportunity, and Timon Ifame from Oil Search’s 

Safety and Risk team agrees. He believes that, 

without Oil Search’s support, he would not have 

progressed his career so far. 

Timon was in danger of not finishing high school 

owing to financial pressures on his parents; 

however being eligible for an Oil Search high 

school fees assistance package, because his uncle 

worked at Oil Search, ensured he could. 

Wanting to make a difference in his community, 

Timon applied to nursing college after leaving 

school. This time a two-year Oil Search tertiary 

education sponsorship covered his fees, 

accommodation, food and travel costs.

Both sponsorships meant Timon’s parents 

could redirect funds to his siblings so they too 

could continue their education.

After graduating, Timon worked with his local 

community at the Pimaga Central Hospital 

then as a registered nurse with Oil Search 

and other companies. Gradually, he moved 

from nursing to training. 

Timon is now a safety and risk trainer at Oil 

Search’s Ridge Camp in PNG’s Southern Highlands, 

running safety inductions and training courses 

for new site members that help prevent the 

injuries he saw as a nurse. 

For further examples of Oil Search’s approach 

to sustainable development, go to: www.

oilsearch.com/sustainability/case-studies.html

US$10.7M
spe nt on png ta X cre dit sche Me 

projec t s in 2013

This amount is almost double that spent in 2012 

and relates to work undertaken on eight community 

infrastructure Tax Credit Scheme projects throughout 

PNG, one of which was completed by year end.

Supporting PNG infrastructure development 

Since Oil Search began operating in PNG in 2003 we have 
delivered 113 public infrastructure projects under the PNG 
Government’s voluntary Tax Credit Scheme (TCS). The TCS 
allows Oil Search to apply project management expertise to 
infrastructure delivery projects in communities throughout PNG. 
In 2013, work was undertaken on eight projects throughout 
the Southern Highlands and Port Moresby, almost double 
that undertaken in 2012. Part of this increase is due to work 
commencing on two of three projects in Port Moresby funded 
under the new National Infrastructure Tax Credit Scheme. 

“tr aining on the neW  
social iMpac t Me a sureMent  

tool Began in noVeMBer 
2013 and Will Be  

coMpleted in 2014.

”
Improving social impact measurement

During 2013, a new project planning and measurement tool 
developed in 2012 was piloted on select community projects. The 
results were incorporated into a new PNG impact measurement 
and planning procedure and project database. Training on the 
new tool began in late 2013 and will be completed by all community 
project managers in early 2014. The database will enable better 
performance analysis and help with communicating outcomes 
to community participants. 

In 2014, Oil Search’s social impact monitoring and measurement 
activities will be expanded to more effectively communicate 
the impact our presence and community programmes have on 
local communities.

The biennial Social and Economic Survey planned for late 2013 
was delayed due to unrest caused by local elections; it will take 
place as soon as possible in 2014.

To ensure an appropriate environmental and social baseline is 
captured around Oil Search’s current and future operations in the 
Kurdistan Region of Iraq, during 2013 a review of work undertaken 
so far was conducted as part of the risk review process. The review 
identified opportunities for improvement. 

T imon I fame.

PHOTO: SAR AH B R AU D E
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The Oil Search Health Foundation aspires to become an 

internationally recognised non-profit organisation that supports 

the PNG Government by establishing public-private partnerships 

that build national capacity for delivering safe and effective 

health care in one of the world’s most challenging environments. 

The Foundation’s goals complement Oil Search’s broader sustainability 
approach and form a pivotal part of the Company’s desire to leave a positive, 
lasting legacy. The health and wellbeing of the people of PNG is critical to 
the development of the country, contributing to long-term stability and 
strengthening Oil Search’s operating environment and broader social licence. 

In 2013, the Foundation focused on reviewing its leadership and 
organisational structure to ensure the programmes are fit for purpose, scalable 
and sustainable.

The ongoing development of programme data reporting systems that 
commenced in 2012 was largely completed in 2013. The programme data 
generated by nearly 100 Foundation staff working in six PNG provinces is 
now available for more in-depth analysis. This has enabled the Foundation’s 
teams to target resources and activities towards the communities that need 
the most support as well as share publicly the successes of the Foundation’s 
outcomes and impact.

Oi l  Search Manag ing D i rec tor Peter Bot ton w i th s t af f  f rom Foundat ion (H IV ) 

suppor ted Fugara Health Cent re,  He la Prov ince. 

Mal aria

% OF SLID E S AND 

R APID D IAG NOS TIC TE S TS 

FOUND POSIT IVE

Technical and logistical 

support provided to 

40 clinical and non-clinical 

sites saw over 4,000 malaria 

tests being performed in 

the Southern Highlands and 

Morobe Provinces in 2013. 

More than 33,000 tests have 

been conducted since 2005. 

2
1.

8

16
.2

9
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coMBatting Malaria

Oil Search supported 12 Medicine Store Keepers (MSKs) 

in the Southern Highlands in 2013, all of whom sold basic 

hygiene products as well as malarial medicine and treatment. 

Funded by Morobe Mining Joint Ventures (MMJV), the malaria 

programme in Morobe completed a baseline prevalence 

survey of malaria in the MMJV surrounding areas, along with 

a comprehensive training programme to improve malaria 

case management. Unfortunately, further programme 

implementation was halted in September 2013 by MMJV.

Ruth Peter,  Medic ine Store Keeper,  G esege,  

Southern High lands Prov ince.
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O I L  S E A R c H  H E A LT H  f O U N D AT I O N  
C O N T ’ d

HIV testing and education

In early 2013, the HIV team launched an HIV Strategy that is closely aligned with PNG’s 
National HIV Strategy. It will continue to steer the Foundation’s efforts in reducing the 
transmission of HIV and increasing HIV testing, treatment, care and support.

The Foundation began supporting community clinics to increase HIV testing in early 
2008. Support for 35 additional health facilities commenced in 2013, bringing the total 
number of health facilities supported by the Foundation to 66 across five provinces. 
The areas where the Foundation works are challenging as they are often very remote 
and the communities are subject to frequent and unpredictable local clan hostilities. 
Foundation staff travel by road, river, sea and air to reach the clinics they support. 

The Foundation’s prevention efforts continued in 2013, both across the Oil Search 
workforce and in the community. In the Hela and Morobe Provinces, 24 Tokaut 
na Tokstret (Talk Out and Talk Straight) community awareness workshops were 
delivered to over 1,200 people. The workshops aim to decrease the proportion 
of people who have multiple, concurrent sexual partnerships and increase the 
proportion of sexually-active men who consistently use condoms with their 
non-cohabitating partners.

In order to build the confidence and competence of school teachers to deliver 
quality personal development education, the Foundation ran seven teacher training 
workshops for 40 teachers during 2013. The topics included sexual and reproductive 
health, HIV and gender-based violence. In-class mentorship provided ongoing 
support to these teachers.

Maternal and child health care

The Foundation’s Maternal and Child Health (MCH) Strategy 2014-2017, which was 
released in December 2013, closely aligns with PNG’s National Health Plan and 
associated MCH strategic intentions.

In 2013, the Foundation’s MCH care team administered 22,801 vaccinations in Oil 
Search’s operating areas, an increase of 77% from the same period in 2012. This brings 
the total number of vaccinations administered since 2011 to over 39,000. 

hiV

NUMBER OF PEOPLE 

WHO RECEIVED AN HIV 

TE S T IN THE PA S T 12 

MONTHS AND WHO K NOW 

THEIR RE SULTS

In 2013, 17,956 HIV tests 

were captured from 

four provinces, a 142% 

increase from 7,405 in 

2012. 1.4% of these were 

HIV positive. This brings 

the total number of 

tests undertaken with 

Oil Search’s support since 

2008 to nearly 40,000. 

Community marital relat ionship training Tokaut na Tokstret , Situm, Morobe Province.
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To improve provincial front-line health educators, the PNG Reproductive 
Health Training Unit (a five-year public-private partnership between the 
Health Foundation, the PNG National Department of Health and the 
Australian Department of Foreign Affairs and Trade) was officially launched 
in 2013. Now fully operational it has enabled over 342 front-line health care 
workers to complete training in emergency and essential obstetric care.

In Milne Bay, the Foundation partnered with St Barnabas School of Nursing 
to build the capacity and competence of teaching staff to deliver better 
quality teaching. 

In June 2013, the Foundation mobilised a team to expand the Maternal 
and Child Health programme to 16 communities around Lake Murray in 
Western Province. Unfortunately the funding stream for this project (the 
PNG Sustainable Development Programme) was terminated by the PNG 
Government and the programme suspended its activities. In the short life 
of the project, improvements in healthcare included the administration 
of 8,490 vaccinations to prevent childhood illness and 803 Depo Provera 
injections to prevent unwanted pregnancies. 

For further data on the Oil Search Foundation’s performance in 2013, 
see p 7 in Oil Search’s 2013 Sustainability Data Book and the Oil Search 
Foundation Annual Report 2013. 

For more information on the Foundation,  
visit www.oilsearchhealthfoundation.org/

supporting e ffort s 
to e liMinate Viole nce 

against WoMe n

As part of the Foundation’s 

commitment to support efforts to end 

violence against women, the MCH team 

held several activities at Oil Search’s 

Ridge and Moro camps in the Southern 

Highlands in the lead up to the United 

Nation’s International Day for the 

Elimination of Violence Against Women. 

Awareness presentations were held 

during ‘Women’s Nights’, when some of 

the broader issues around violence and 

women’s health were addressed.

The ‘Cr y ing Mer i ’  exhib i t ion by V lad Sokhin ,  Moro,  Kutubu, 

Southern H igh lands Prov ince.

2
6

4

2
6

6 28
0

1211 13

Mate rnal and 
child he alth

TOTAL NUMBER OF B IRTHS AT TEND ED 

BY SK ILLED HE ALTH WORK ERS

The MCH care team conducts 

more than 120 clinical support 

visits to remote health 

facilit ies each year, increasing 

supervised births each year 

and helping local healthcare 

staff administer more 

than 5,600 contraceptive 

injections since 2011.
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sM A N A G I N G  R E S O U R c E S  
R E S P O N S I B LY

Oil Search is an oil and gas company working in environmentally 

sensitive regions. Natural resource management is therefore a material 

sustainability issue and we have invested substantially in this area. 

The Company’s responsibility to mitigate the environmental impacts 

of operational activities will only increase as the business expands 

and evolves. 2013 was a busy year which saw the delivery of many 

environmental projects and updated processes to support the 

Company’s transformation. 

continuously improving data and reporting capability

Oil Search’s PNG operations have been ISO 14001 certified since 2009 and 
performance continues to improve. In 2013, 70% of previously issued minor 
non-conformances were closed out and no new non-conformances were raised 
by our external auditor. This significant achievement is attributed to an enhanced 
focus on integrating accountability for environmental management within our 
business operations. 

The performance metrics used to monitor environmental performance were updated 
in 2013 and there is now a stronger, more consistent basis for reporting environmental 
performance measurement and management. 

This was supported in 2013 by the development of a dedicated environmental data 
management system which provides performance data for use both in the field 
and corporately. As part of our efforts to continuously improve data and reporting 
processes, the new system will be supported in 2014 by an updated suite of data 
collection protocols. 

Understanding biodiversity in PNG 

Having operated in an area of high biodiversity value for 10 years, Oil Search has 
long been dedicated to mitigating our impacts and ensuring the beneficial uses the 
natural environment offers remain for local people. In 2012, Oil Search committed to 
improving our understanding of biodiversity risks and opportunities. 

In 2013, the Company undertook a:

 � Strategic biodiversity risk and opportunity analysis to help improve the integration 
of biodiversity management throughout the Company’s operations

 � Comprehensive field survey of invasive flora and fauna species across Oil Search’s 
area of operations.

“2013 Wa s a BusY 
Ye ar Which saW 

the deliVerY 
of ManY 

enVironMental 
projec ts 

and updated 
processes to 
support the 

coMpanY ’ s 
tr ansforMation. 

”L ake Kutubu, Southern H igh lands Prov ince.

The new incident management 

system to be implemented 

in 2014 will support greater 

analysis of spill information. 

In preparation for the 

transition to the new system 

the consistency of our 

reporting methods is being 

improved. Prior year spill 

data has been adjusted in 

line with these improvements. 

For further data and 

information on Oil Search’s 

environmental performance, 

see p 8 in Oil Search’s 2013 

Sustainability Data Book.

spill s >1BBl 
that re ache d the 

e nVironMe nt 
(L)

VOLUME SPILL S
NUMBER OF SPILL S

8
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The results of the risk analysis and field survey will be used to inform further 
biodiversity improvements in 2014. 

In early 2013, the PNG Department of Environment and Conservation (DEC) conducted 
an investigation into a community grievance from late 2012, relating to concerns about 
fish dying in Lake Kutubu. The results of this investigation were not known at the time 
of publication. Efforts by Oil Search to build the capacity of the Wildlife Management 
Area (WMA) Committee (a group of Lake Kutubu community leader representatives) 
and update the Lake Kutubu Catchment Management Plan have been delayed until 
the investigation results have been finalised.

To ensure Oil Search is prepared for new biodiversity or other regulatory changes, 
the Company maintains an ongoing dialogue with the DEC. 

Water monitoring capability improved

In 2013 a number of improvements were made to Oil Search’s water monitoring 
capabilities in PNG:

 �  New sampling devices were purchased, including multi-parameter water 
quality meters as well as other monitoring equipment. The new sampling 
devices will improve the efficiency and reach of Oil Search’s water monitoring 
programme in 2014.

 � To improve water consumption data accuracy, water meters were installed at our 
drilling operations, and Oil Search’s two largest water consuming sites, Moro and 
the Ridge Camps. 

As a result of these improvements, Oil Search anticipates being able to report water 
consumption data in 2014.

For information on Oil Search’s activity and performance with regard to waste, 
greenhouse gas and energy, see p 30, Continuous Performance Improvement. 

on‑site laBoratorY 
iso 17025 accredited 

The Oil Search on-site 

laboratory was accredited 

to ISO 17025 standard 

in March 2013. The 

accreditation greatly 

improves the Company’s 

capacity to analyse field 

water samples in PNG and 

respond quickly to results.

Transpor t ing water samples for 

fur ther test ing ,  Moro,  Kutubu, 

Southern H igh lands Prov ince.
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c O N T I N U O U S  P E R f O R M A N c E 
I M P R O V E M E N T

The ability to continuously innovate and evolve our approach is 

an important component of Oil Search’s commitment to operating 

sustainably. The ongoing monitoring, assessment and enhancement 

of the systems, policies and processes that underpin the strategy 

ensures our sustainability platform aligns with the Company’s 

growth strategy. This creates value for all stakeholders by increasing 

Oil Search’s ability to deliver results, improve performance and 

increase efficiency.

Performance against greenhouse gas emissions target on track 

Work continued throughout 2013 on investigating emissions reduction opportunities. 
The work highlighted that the highest value emissions reduction opportunities lie in 
new asset and project developments. This will become a primary focus of Oil Search’s 
approach to reducing greenhouse gas emissions. The steps over the next few years 
will be to refine the Company’s internal processes to properly embed energy efficiency 
and emissions reduction opportunities into new projects.

Oil Search remains on track to meet its target to reduce emission intensity across 
existing operations by 12% by 2016 against a 2009 baseline. During 2013, the baseline 
data was finalised so progress on reducing emissions directly against this target 
can now be reported. Also during 2013, work commenced on the installation of 
a carbon dioxide reduction unit to process and treat carbon dioxide from some 
of the Company’s new production wells.

In September 2013, the United Nations Framework Convention on Climate Change 
(UNFCCC) approved Oil Search’s flare and vent gas conservation project for 
registration. Early stage engineering has progressed. 

“oil se arch 
reMains on 

tr acK to Meet 
its target to 

reduce eMission 
intensit Y 

across eXisting 
oper ations 

BY 12% BY 2016 
against a 2009 

Ba seline .

”River t raf f ic and houses ,  K ikor i  R iver,  G ulf  Prov ince.

 In 2013, total emissions 

declined from previous 

years, primarily due to 

slightly lower flaring and 

liquid fuel consumption from 

the prior year. This lower 

total, coupled with increased 

production lowered our 

emissions intensity. 

For further data and 

information on Oil Search’s 

greenhouse gas emissions, 

refer to p 8 in Oil Search’s 

2013 Sustainability 

Data Book.

G HG INTENSIT Y
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Managing supply chain risks and targeting value 

Supply chain management is a critical driver for any 
company due to its role in ensuring smooth operations, 
and its ability to mitigate possible supplier issues which 
could have a negative financial impact and damage 
Oil Search’s reputation. It is also a mechanism through 
which companies like Oil Search may exert significant 
social, economic and environmental influence. 

During 2013, Oil Search continued to focus on 
improving supplier management processes by:

 � broadening and formalising stakeholder 
engagement and risk assessment processes 
for contracts

 � improving internal awareness of the contracting 
process and contract owner roles and 
responsibilities.

The ongoing transition of major spend categories 
to fixed price agreements continued, with 13 more 
agreements finalised in 2013. There are now 16 
fixed price agreements in place, with a further five 
scheduled to be completed in 2014. Coupled with a 
new automated purchasing function, this provides 
Oil Search with a simpler procurement process with 
greater visibility. The programme of improvements 
will continue in 2014.

Sustainable supply chain strategy 
under development

Oil Search’s ability to manage ethical, environmental 
and human rights considerations within the 
supply chain is an important consideration from 
risk management, sustainable development and 
continuous improvement perspectives. 

In 2012, sustainable supply chain management was 
identified as an issue of stakeholder interest, and 
the objective in 2013 was to develop a sustainable 
supply chain strategy. During the year the Company 
took some important initial steps, including bringing 
together Procurement, Assurance and Compliance 
and Sustainability personnel to identify potential 
priority areas to focus on in 2014. To suit the varying 
complexity of local businesses’ needs, this will be 
a multi-year plan, developed and implemented with 
input from stakeholders across the Company and 
within the supply chain. 

During 2013, eight supplier audits were conducted, 
covering the safety management and performance 
of Oil Search’s aviation service providers. In 2014, the 
supplier audit programme will be expanded to include 
bribery and corruption management.

Local  produce for sa le,  K ikor i  market s ,  G ulf  Prov ince.

32%
of png supplie r contr ac t e Xpe nditure 

in 2013 Wa s paid to loc al supplie rs

Local suppliers include all suppliers paid in 

PNG Kina. See p 4 of the 2013 Sustainability 

Data Book for further supplier information.

“oil se arch (png) liMited is the 
onlY png coMpanY certified 

BY the chartered institute of 
purcha sing austr al a sia (cipsa).

”
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png Waste iMproVeMent prograMMe deliVered

Being able to process and dispose of waste is an ongoing challenge in countries 
such as PNG, where operations are remote and government waste infrastructure 
and associated services are underdeveloped. As a result, the responsible 
management of waste is an important consideration. 

To drive resource recovery and re-use in PNG, Oil Search made substantial 
progress in the delivery of waste management solutions in 2013. The following 
innovations were implemented in late 2013.

 � Installation of a composting unit: A ‘Hot Rot’ composting unit was installed 
at the Ridge Camp’s waste management area to reduce incinerator load. 
All food waste from the Ridge, Moro and Fofari camp kitchens, along with 
wood-based waste, is being processed by the unit. It is anticipated that 
730 tonnes of food waste a year will be composted, delivering greater 
incinerator efficiency and improving local air quality. The composted material 
is utilised across camp gardens and rehabilitation areas requiring soil.

 � Sludge waste oil reprocessing and disposal: A centrifuge was installed to 
process sludge into re-usable crude and waste. This reduced the volume 
of potentially hazardous material stored on-site, and resulted in reduced 
incinerator load, improved air quality, and recovered approximately 
2,140 bbls or US$0.2M worth of crude. 

 �  junk chemicals removal: The management of chemicals is an important 
component of Oil Search’s Environmental Management System. The risks 
to people and the environment can be reduced by improved logistics and 
storing and disposing of chemicals safely. Previously, the Company had 
more than 980 tonnes of chemical waste stored on-site, most of which 
was already present when Oil Search took over as operator in PNG in 2003. 
After consolidating the waste, 750 tonnes of non-hazardous material was 
disposed of in a new landfill containment cell on-site. The remaining 230 
tonnes of hazardous waste has been shipped to Australia in accordance with 
the Basel Convention. This programme removes the potential for previously 
stored chemicals to enter or contaminate the environment and minimises 
risks to the health and safety of the local workforce. 

 � Segregated waste streams: Bins to segregate kitchen, paper, cardboard, 
plastic, metal and general waste are being adopted across sites in PNG. 
The segregation of kitchen waste commenced in 2013 at three camps, 
with materials now being processed by the composting unit. Metal recycling 
also began in 2013, with 14 containers sent for reprocessing and sale. 

New ‘ Hot Rot ’  compost ing uni t  and co loured b ins to segregate wa ste,  

Iag i fu R idge Camp, Kutubu, Southern H igh lands Prov ince.
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Wa ste dispose d 
(M 3)

The data reported relates 

to field operations in PNG 

only. for further data 

and information on Oil 

Search’s environmental 

performance, see p 8 

in Oil Search’s 2013 

Sustainability Data Book.
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P E O P L E

Oil Search’s team members and people culture are core elements 

of the Company’s business success and future growth plans. We will 

continue to develop the Oil Search workforce into a strong team with 

the right technical competencies and leadership skills to ensure both 

safe, reliable operations and the continuing professional and personal 

growth of our employees. 

competency Assurance Management System (cAMS) 

To ensure Oil Search has an appropriately skilled workforce as operational 
complexity increases, in 2013 work on the Competency Assurance Management 
System continued. The technical competencies required for safety-critical roles were 
defined and used to assess each employee’s competence. Any gaps identified were 
addressed. In 2014 the same principles will be applied to other employees to identify 
and close capability gaps through the application of individual development plans. 

New Learning Management System implemented

In 2013, a significant achievement in workforce development during the year was 
the implementation of a new Learning Management System. This system allows 
employees and their supervisors greater visibility and control over all of their on-going 
training and development requirements.

Leadership framework development commenced

In 2013, Oil Search conducted an extensive review of the leadership competencies 
required to support Oil Search’s growing business and future success. Workshops 
attended by senior management and a cross section of other staff were conducted 
to define what key competencies and behaviours Oil Search now requires in its future 
leaders. These competencies will be embedded into future recruitment processes, 
leadership development programmes and succession planning approaches in 2014.

Employee development opportunities increased

In 2013, 124 employees completed the revised ‘Leading the Oil Search Way’ leadership 
programme for first time leaders in Oil Search. All employees and contractors in PNG 
were provided the opportunity to improve their confidence and experience public 
speaking at one of two new public speaking groups established on site. Also during the 

The Oil Search workforce once 

again grew in 2013, up 7% from 

2012, with most of the new roles 

being based in PNG. Turnover 

has remained consistent 

despite the continuing tight 

employment market and 

competition for skilled talent 

where Oil Search operates. 

For further data and 

information on Oil Search’s 

workforce, refer to p 9 in 

Oil Search’s 2013 Sustainability 

Data Book.

WorKforce

M a le

PNG
MENA

AUS TR ALIA

fe M a le

800

46
157

99
176

9

Obt ain ing se ismic dat a in the greater Juha area .
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oil search WoMen’s netWorK eXpanded 
The new Oil Search Women’s Network (OWN) Australia 

was established in 2013 based on the model established 

in PNG many years ago. OWN Australia will help women 

to expand their business networks, share knowledge 

and build their work capabilities and prospects. OWN 

groups are on-site in Port Moresby and other PNG 

locations, with another planned in MENA. During 2013, 

OWN Australia and PNG supported several workplace 

community initiatives, including distributing over 30 boxes 

of clothing, household goods and toys donated by staff 

to villages and community organisations in Port Moresby.

In 2013, there were 30 more 

females in the Oil Search workforce 

than in 2012, leading to a slight 

increase in the overall percentage 

of female employees and the 

percentage of women in senior 

management. Although the number 

of PNG nationals employed also 

increased in 2013, the overall 

percentage declined due to growth 

in other geographic areas. 

To frame Oil Search’s 2014 diversity 

objectives, a diversity workshop 

and series of interviews with senior 

management were facilitated 

by an external consultant. 

No instances of discrimination 

were reported in 2013. 

For further data and information 

on diversity at Oil Search, refer 

to p 10 in Oil Search’s 2013 

Sustainability Data Book and  

p 51-52 in the 2013 Annual Report.

year, members of the senior management team and other selected 
employees participated in a range of external technical and leadership 
development programmes. The revised Leadership Framework will 
inform further leadership programmes for 2014 and 2015. 

Talent and succession management

A number of formal talent and succession reviews were conducted 
during 2013 which focussed on potential leaders, key technical staff 
and other emerging talent. Aimed at building leadership and technical 
talent, a number of development assignments and staff transfers 
resulted from the reviews. In some cases external recruitment was 
used to supplement internal talent and to address specific capability 
gaps. In 2014, an Advanced Leadership Development programme 
for selected key staff will be piloted and a new annual talent and 
succession forum will commence.

Graduate development programme expanded

In 2013 Oil Search had 95 graduates and apprentices in development 
programmes. In 2014, an additional 12 graduates will participate in 
the programme which will include rotational learning opportunities 
to provide a broader development focus and will be global. Further 
refinement of the graduate forecasting, recruitment and development 
programme is planned for the 2014/15 intake.

OWN clothing donation delivery, Gulesa, Hela Province.

total WorKforce 
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G L O S S A R Y

2c
Best estimate of contingent 
resources

2p
Proven and probable reserves

agrp
Associated Gas Related Project

apf
Agogo Production Facility

api
American Petroleum Institute

Basel conVention
An international convention on 
the control of transboundary 
movements of hazardous wastes 
and their disposal.

BBl/Barrel
The standard unit of measurement 
for all production and sales – 
one barrel equals 159 litres or 35 
Imperial gallons.

Bscf/Bcf
Billion standard cubic feet where a 
billion is defined as 109

Boe
Barrels of oil equivalent – the factor 
used to convert volumes of different 
hydrocarbon production to barrels 
of oil equivalent. 

Conversion rate used by Oil 
Search is 6,000 cubic feet of gas is 
equivalent to 1 barrel of oil

cap prograMMe
Community Area Planning 
Programme

cdi foundation
Community Development Initiative 
(a PNG NGO)

cdM
Clean Development Mechanism

cdp
Carbon Disclosure Project

cer
Certified Emissions Reduction

cpf
Central Production Facility in 
Kutubu

dec
PNG Department of Environment 
and Conservation

depi
Diploma in Primary Education 
In-Service 

dpe
PNG Department of Petroleum and 
Energy

eiti
Extractive Industries Transparency 
Initiative

ghg
Greenhouse Gas

gpf
Gobe Production Facility

gri
Global Reporting Initiative

hss
Health, Safety and Sustainability

hr
Human Resources

iso
International Organisation for 
Standardisation

ipieca
International Petroleum Industry 
Environmental

Conservation Association

lancos
PNG Landowner Companies

lng
Liquefied Natural Gas

Mdgs
Millennium Development Goals

Mena
Middle East North Africa

MMBBl
Million barrels

MMBoe
Million barrels of oil equivalent

Moa
Memorandum of Agreement

Mrdc
Mineral Resources Development 
Company

nari
National Agricultural Resources 
Institute

ogp
International Association of Oil and 
Gas Producers

pdl
Petroleum Development Licence

pl2 le
Pipeline Life Extension Project

png
Papua New Guinea

process safetY
A framework for managing the 
integrity of operating systems by 
applying good design principles, 
engineering, and operating and 
maintenance practices. It deals 
with the prevention and control of 
events with the potential to release 
hazardous materials and energy.

ppp
Public Private Partnership

seisMic surVeY
A survey used to gain an 
understanding of rock formations 
beneath the earth’s surface.

staKeholder ManageMent
The process of managing the 
expectations of those who have an 
interest in a project or who will be 
affected by its activities, outputs or 
deliverables.

sdcg
Sustainable Development 
Coordination Group

sog
Sustainability Operations Group

soVereign risK
The risk a Government or Central 
Bank refuses to comply with an 
agreement or changes a law or 
regulation resulting in financial loss.

ssg
Sustainability Steering Group

sustainaBle deVelopMent
Development that meets the 
needs of the present without 
compromising the ability of future 
generations to meet their own 
needs.

taX credit scheMe
Under this voluntary PNG National 
Government scheme, a percentage 
of gross assessable income can be 
applied to approved infrastructure 
construction and maintenance by 
the operator.

trir
Total Recordable Injury Rate, 
defined as total recordable injuries 
per million staff-hours worked.

toK pisin
Official language of Papua 
New Guinea

uBsa
Umbrella Benefits Sharing 
Agreement

un
United Nations

unfccc
United Nations Framework 
for Climate Change

ungc
United Nations Global Compact

ungcna
United Nations Global Compact 
Network Australia

Who
World Health Organization
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2 0 1 3  S U S TA I N A B I L I T Y  R E P O R T S

This Sustainability Report covers the performance 
and activities over which Oil Search Limited had 
operational control during the 2013 financial year (year 
end 31 December 2013). It covers Oil Search’s exploration 
and production activities in Papua New Guinea and, where 
noted, our operations in the Kurdistan Region of Iraq, 
Yemen and Tunisia. It does not cover the PNG LNG Project 
as operational control for this rests with ExxonMobil PNG 
Limited (www.pnglng.com). 

All financial figures in this report are quoted in US dollars 
(US$) unless otherwise indicated.

The Oil Search Health Foundation is a non-profit charitable 
trust. The trustee – Oil Search Health Foundation Limited – 
is a wholly owned subsidiary of Oil Search Limited. Health 
activities undertaken by Oil Search Health Foundation staff 
and Oil Search Medical and Occupational Health Team staff 
with the funding of Oil Search and its partners are reflected 
in the Enhancing our Social Licence to Operate section of 
this report (p 20). Health Foundation activities undertaken 
with funding from the Global Fund to Fight AIDS, 
Tuberculosis and Malaria and other donors, are reflected 
in the Health Foundation section of the report (p 24). 

The sustainability report suite is prepared to application 
level C+ of the Global Reporting Initiative’s G3.1 
Sustainability Reporting Guidelines and Oil and Gas 
Sector Supplement (GRI Guidelines). Deloitte has provided 
independent limited assurance over Oil Search’s self-
declaration of having applied the GRI Guidelines at 
application level C+ using the Australian Standard on 
Assurance Engagements 3000. 

To download a copy of Oil Search’s 2013 sustainability 
reports, the GRI content index and the Assurance 
Statement from Deloitte, go to www.oilsearch.com/
sustainability/sustainability-reporting.html.

Enquiries and feedback on our reporting and performance 
are welcome. Please contact the Oil Search sustainability 
team on sustainability@oilsearch.com.
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