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Pecnybnuka benapych
CexTop: OM3HEC-KOMIIAHUH
Otuetnbiit nepuoa: 2013 r.r.

3AYABJIEHUE

Toprosas mapka «MuaBHIIa» — CaMblii U3BECTHBIN U MPEAMIOYUTAEMBINA OPEH/T KEHCKOTO
6enbsa B benapycu, Poccuu u crpanax CHI'.

ToproBas komnanus «MmuiaBuIa» — COBMECTHOE OOLIECTBO € OrpaHUYEHHOU
OTBETCTBEHHOCTHIO, yupexkaeHHoe B 2004 romy. B Hacrosiiee Bpems B ceTH KOMIAHMHU 53
MarasmHa, KOTOpbIe pactojoxeHsl B 21 ropoae Pecnyonmku bemapycs.

B cBoeil gesarensHOCTM KOMMIAHHUS HEYKOCHHUTEIbHO cieayeT 10 mpuHnumnam
I'mo6anbHOrO MOTOBOpa. COTpyAHUKH, paboTaroniMe B KOMIIAHWH, a TaKKE HaIIU MOTPEOUTENN
ABIISIOTCS TJABHBIM KalWUTajlOM M TJIABHBIM HCTOYHUKOM HWHBECTUIUMN KommaHuu. W Mmbl
IIOCTOSSHHO ~ HapalllMBaeM  YCWIHMS IO  PACIIUPEHHUI0  KOPIOPaTUBHOW  COLMAIbHOMN
OTBETCTBEHHOCTH, (OPMHMPOBAHUIO HMHKAa KOMIAHMM Yy MOTpeOuTeneil, COTPYJHHKOB U
oO1iecTBa B LIEJIOM.

B 2013 romy MBI TOpPOAOKUIU TOJOKHUTEIBHBIA OIBIT BBICTPAWBAaHUS COLIMATIHHO
OpPUEHTUPOBAHHOTO OU3HECA, IPEIOCTABIISSI MOTPEOUTENSIM YCIYTH U TOBap BHICOKOTO KAauecTBa,
oOecrieunBas COTpyJHHKaM O€30IacHbIE YCIOBUS TPY/a, a TAK)KE BO3MOXKHOCTh 03/JOPOBJICHHUS.

B 2013 romy MBI OTKpBUIM 5 HOBBIX Mara3wWHa B CBOCH CETH, CO3/IaB TEM CaMbIM
JIOTIOJTHUTENIbHBIE paboyre MecTa, B TOM 4YHCIE B MajbIX IOpOAax CTpaHbl. MBI MOCTOSHHO
peanin3yeM MporpaMMbl MO OOPa30BAHMIO M PAa3BUTHIO KAaK HAIlMX MapTHEPOB, TaK U HaIIMX
notpeduTenei.

Muccusi KOMIIaHUU — CcO3/laHue KOM(OPTHBIX YCIOBHH UId MOKyNoK. PaboTta kaxxmoro
COTpYyIHUKA KOMIIAaHWW HaIpaBlieHa Ha peanu3anuio Hame muccuu. Kpatkas undopmanus o
HaIIUX JOCTH)KEHUSAX OTPa’KE€Ha B IaHHOM JIOKYMEHTE.

Hama xoMnanust u nanee OyJeT cieoBaTh TeM 00s3aTeIbCTBaM, KOTOPbIE MbI B3sUIM Ha
cebs1, Berynus B 2006 roay B JlokansHyto ceTh I'mobGanbHOro gorosopa B benapycu.

08.01.2014 r. Oumnbra Jlioracsa,
Te€HEpaIbHbIA TUPEKTOP

COQOO «Toprosas komIaHust « MuIaBUIIA»



Ipunuun I'o6aabHOrO 10r0BOpPa

IlpennpuHsiThIie MEPbI U OKA3aHHOE BO3/1eHCTBHE

IIpaBa yenoBeka:

1.  JlenoBele  Kpyru  JOJDKHBI
MOAJEPXKUBATh M YBaXaTh 3allUTy
MEX1yHapOAHO-TIPOBO3IIIAICHHBIX
IIpaB yeJI0BEKa

2. IlpuHATE MepBl K TOMY, 4TOObI HE
ObITh 3aMEUIAHHBIMU B HapyILIEHUH
IIPaB 4eJI0BEKa

ToproBas kommaHus yBaXkaeT IpaBa KIMEHTOB IOCPEACTBOM IMPEJOCTABJICHUS OOBEKTUBHOW W TIOJHOM
uHbopMallMd O CBOMX MpOAyKTax. Bcs Hama mnpoaykuus NIpPOMAapKUpoOBaHa B COOTBETCTBUU C
3aKOHOJIATEIBCTBOM, Ul MOTPEOUTENS pa3paboTaHbl CHENHUATIbHBIC MAMSATKU 10 YXOAY 32 U3JEIHUAMHU, HAIIH
IIPOAABLBI IPOXOAAT MOCTOSTHHOE OoOyueHue Ha (paOpuke M BHYTPU KOMIIAHUM U O0s3aHBI NPEIOCTAaBUThH
MOJTHYIO ¥ JOCTOBEPHYIO MH(POPMALIMIO MOKYIATENSAM O COCTaBE CHIPbs, CTEIIEHW HOCKOCTH, YCIOBHAX YXO0/a
3a M3JeNUsAMH. B KOMITaHUU aKTHBHO HcHonb3yeTcs metoa «Mystery Shopping»

[poxykuus «MwunaBuna» cepruduuupoBana Ha coorserctaue NCO 9001.

Bce Bxonpl B MarazuHbel 000pyI0BaHbl HECKOJB3ALUIMM IOKPBITHEM JUIsl OOE€CIedeHusl JOCTyIa JoAeH B
OTpaHUYECHHBIMU (U3UYECKUMHU BO3MOXKHOCTAMH. [IpH OTKPBHITHM HOBBIX MAarasMHOB CIIEHHUAIBHO CTPOSTCS
MaH/TyChI.

B Mara3zuHax TOproBol KOMIAHMM OpPraHM30BaHa CHCTEMa CaMOOOCIYKHBAaHMS, B KPYIHBIX MarazmHax
OpraHU30BaHbl MECTa JUI OTJbIXa MMOKYyIaTeseH.

PerynsapHo nmpoBOAUTCS TEKYIIMA PEMOHT Mara3uHOB, YTOOBI C/IeTaTh MpeObIBaHUE B MarasuHax Kak JUis
NOKyHaTesel, Tak U JUis COTPYAHUKOB Oosiee KoM(OPTHBIMHU.

Hanaxena cucrema o01miero nHGOPMHUPOBAHUS BCEX COTPYAHUKOB KOMIIAHHUHU O MPOLECCaX U MPOTrpaMMax,
KOTOpbIE€ NPOMCXOJAT KaK BHYTPM KOMIIAHMH, TaK W BO BHEIIHEM OKPY)KEHUH, BBIXOIMT 3IJIEKTPOHHBIN
OroJIeTeHb KOMIIAHWH, B KOHIIE I0/1a Hadajl paboTaTh KOPIIOPATUBHBIIN OpTall.

Pa3 B kBapTai NpoBOJATCA BCTPEUU PETHOHAIBHBIX U JIMHEHHBIX MEHEIKEPOB, Ha KOTOPBHIX 00CYKIat0TCs
JOCTUKEHHUS] KOMIAHUM U BOIIPOCHI, KOTOPbIE BO3HUKIM 3a OTUETHBIA mepuon. Tak ke pa3 B KBapral
NpoXoaAuT 3acepanue HaOmromaTenbHOro coBeTa, Ha KOTOPOM TE€HEPaIbHBIH JAUPEKTOP KOMIIAHUM M €ro
3aMECTUTENN OTYUTHIBAIOTCS O JOCTUTHYTOM Iporpecce. KoHTposb 3a 1eATeNbHOCTh Ha BHYTPEHHEM YPOBHE
OCYILECTBIISIET CO3/JaHHAs B KOMIIAaHUH PeBU3NOHHAs KOMHCCHS.

Bce npenioxenus u 3amedanus norpedureneil paccmarpuatorcs B 30-Tu JHEBHBIN CPOK.




YcaoBus Tpyaa U TPYAOBBIE
OTHOIIEHUS:

3. JlenoBble KPYTH 1OJIKHBI
HOJIIEP>)KUBATh CBOOOTY
00bETMHEHUH U TPU3HAHUE HA JIETIe
IIpaBa Ha 3aKJIFOYCHHE KOJUIEKTUBHBIX
JIOTOBOPOB

4. BeicTynath 3a yCTpaHEHHE BCeX
(bopM PUHYAUTEIBHOTO TPYAA

5. BeicTynats 3a nmosiHoe
HCKOPEHEHHUE JETCKOro TpyAa

6. ConelicTBOBAaTh TUKBHUIAILINN
JUCKPUMMHALIUY B cepe Tpyaa U
3aHATOCTH

B ToproBoii KOMInaHuu NPUMEHSETCS MPUHIUIT KOHKYPCHOTO O0TOOpa Ha TOJHKHOCTHU. | TaBHBIM KpUTepueM
pu otOope siBiIseTcs MpodecCHOHalbHAsE KOMIIETEHLUsl COTPYAHUKOB. [Ipn oTOOpe KaHANIATOB 3alpEIIEeHO
OTKa3bIBaTh B JIOJDKHOCTH KaHAMJATY MO BO3PACTHOMY, IIOJIOBOMY MPHU3HAKY WM TO (PU3UUIECKUM
HejocTaTkaM. Mbl InpefgocTaBisgeM paboune MecTa JKEHIIMHAM, MMEIOUIMM MAaJeHbKUX JeTed WM
COOMpAlOIMMMCSl YXOIUTh B JEKpeTHBIM oTmyck. JIioOoi TpynoBoi cmop pasOupaercst apOUTpakHOU
KOMHCCHEH, Ha KOTOPOM 3acCiIyIIMBAIOTCs 00€ CTOpOHBbI. PelieHne o Haka3aHWU COTpyAHUKA (0ObsBIIECHHE
BBIFOBOPA, JACTIPEMHUPOBAHUE) TaKXKe MPUHUMACT apOUTpaKHash KOMHUCCHS M TOJBKO Ha OCHOBAaHHH
pa3paboranHoM B koMnaHuu «llosnoxxenun 06 omnare Tpyna» u «IlonoxeHUN 0 IPEeMUPOBAHUI.

Bce nokymeHTHI (ITOTUTHKH), pa3pabaThiBaeMble KOMIIAHHUEH, MPOXOJAT 00s3aTEIBbHOE COTJIACOBAHUE C
paGotHukaMu. JIroOoil KaHAMIAT yXe Ha CTaJAuu cobeceloBaHME 3HAKOMUTBHCS C NPUHLIMIIAMH PAOOTHI
KOMIIaHWH, C OCHOBHBIMHU HAIIPAaBIICHUSIMH JESTEIHHOCTH, YCIOBUSMHU TPyJa M YPOBHEM 3apabOTHOMN ILIATHI
PerynspHo mpoxoJsT BCTpeuu ¢ JMHEWHBIMU PYKOBOJIUTENSMHU U PSJIOBBIMH COTPYAHUKAMHU, HA KOTOPBIX B
TOM YHCJI€ PACCMATPUBAIOTCS BOIIPOCHI 3apad0THOM TIATHI, HAJJ0ABOK, IIPEMHU.

Bces pabora ¢ mepcoHasoM KOMIIAHUU HMJIET B IOJHOM COOTBETCTBUHU C TPYAOBBIM 3aKOHOAATEIbCTBOM
Pecniy6onuku benapyce.

B xommnanum pa3paboTaHa U peain3oBaHa COLMANIbHAs MOIEP)KKA COTPYIHUKOB (MaTepuaibHas MOMOIIb
B CITy4ae CMEPTH POJICTBEHHHKOB, BBITUIATHI COTPYTHUKAM, BOCITUTHIBAIONINM JeTei-nHBaIHI0B). CTyneHTam
MIPEOCTABIIAIOTCS HEOIUIaYMBaeMble OTITyCKa JUIs TPOXOXKJIEHHsI yueOHOI ceccuu.

B komMmaHuWM perymspHO TPOXOAAT TPOBEPKH MO COONIONEHHIO HOPM OXpaHbBl Tpyla M TOXKapHOMH
O6e3omacHocTH. Bce pyKoBOAMTENM KOMIIAHMM NPOIUIM OO0y4YeHHE MO0 OXpaHe Tpylda U IOKapHOM
0€30I1aCHOCTH.

B 2013 rony xomMmaHusi OTKpbUIa S5 HOBBIX TOPTOBBIX OOBEKTOB, B 5 MarasuHax ObLI CAeNaH IJIaHOBBII
pemonT. B 2013 romy MBI ABaKABI YBEIMYMBAIW 3apa0OTHOW TUIATHI COTPYIHHKOB, POCT CpeIHEMECSYHOU
3apa0OTHOM MIaThl COTPYAHUKOB B II€JIOM IO KOMIaHUU cocTaBui 115%.

[IpakTHyeckn Bce TOPTOBBIE OOBEKTHI KOMITAHMHM OOOPYHOBaHBI KOHIUIMOHepamH. Ilpu OTKpbITHH
TOPrOBOI0 OOBEKTa NMPOIYMBIBAIOTCS BOIPOCHI MpUEMa MHUILM COTPYJHHKAMH (YallHMKH, MHKPOBOJIHOBBIE
neuyn). B Toproeeix 00bekTax (B 3aBUCMMOCTH OT peKuMa pabOThl) UCHIOIb3YIOTCS WM (PUKCHUPOBAHHBIN WU
CYMMHPOBaHHbIM TpaduK pabovyero BpeMEHH. YCTAHOBIIEHBI JOMOJIHUTENbHbIE TEXHHUUECKUE IEPEepHIBBI B
Te4eHHne pabouero JAHs.




OxpaHa OKpY>KAIOIICH CPEIIb:

7. [1enoBble KpyTH JOJIKHBI
CIOCOOCTBOBATH MPEAYIPEIKICHUIO
HETaTHBHEIX BO3JCHCTBUN Ha
OKPY>KaloIlyI0 Cpey

8. [Ipeanpunumarenbckue
WHUIMATUBBI, HAIIPaBJICHHbIC HA
ITOBBIIICHUE OTBETCTBEHHOCTH 3a
COCTOSIHME OKPY>KaroUIel Cpeibl
9. [MoompsATh co3anue u
pacnpocTpaHeHUE IKOJOTUUECKU
YHUCTBIX TEXHOIOTH

Bokpyr oTzenbHO CTOSIIMX Mara3MHOB KOMITAHUM OpPIaHU30BaHbI 3€JI€HbIE 30HbI. B TOProBbIx 0OBEKTax
UCTOJIB3YIOTCS DHEpProcOeperaromume JaMibl, KapTPUKH K KONUPOBAIBHOW W MHOXHTEIBHOH TEXHHKE
IIPOXOAAT HECKOJIBKO J03alIPABOK U YTHIIM3UPYIOTCSI B COOTBETCTBUU C TPEOOBAHMEM 3aKOHO1ATENILCTBA.

B komMnanum opraHuzoBaH cOOp M yTHJIM3alUs BTOPHUYHBIX OTXOAOB. ISl COKpallleHHsl pacxoJIOBaHUs
Oymaru akTHUBHO HCHOJb3YIOTCS 3JIEKTPOHHAs moura, ckaiim. [l pacredaTbiBaHus pabO4YMX MaTepHalioB
UCIOJIB3YIOTCS YEPHOBBIE JIUCTHI Oymaru.

B agMuHucTpanum oprannzoBaH cOOp UCHOIb30BAHHBIX 3JIEMEHTOB IMUTaHMUS.

IIpoTuBoieficTBHE KOPPYIIINHU:

10. JlenoBbie Kpyru JOJIKHBI
00pOoThCs MPOTUB Beex Gpopm
KOPPYILHH, BKJIOYast
BBIMOTaTeNbCTBO U B3I TOUHUYECTBO.

PykoBOACTBO KOMIAaHMU IO NPEKHEMY aKTHBHO Y4YacTBYET BO BCEX KpPYIJIBIX CTOJAX, MPOBOAMMBIX
[IPaBUTEICTBOM U OM3HEC-KOMIIAHUSAMU. MBI IPUHUMAIU y4yacTHe B pa3paboTKe ClieHualbHON MPOrpaMMbl
0 MOJIIEPIKKE MPEIPUATHI MOTPEOUTENBCKOM KOOepaluu.

VY nac pa3paborana cucreMa O0HYCOB U TIpedepeHITUH I MapTHEPCKUX OpraHU3aIIHi.

Komnanus ¢ 2007 rona ssnsercs aevicrBurensHeM wieHoM BCITH um. KyHSBCKOro M akTUBHO y4acTBYET
B ero pabote (3acenanusi, Cbe3/bl U Ip.).

Bce 3akynku B KOMIaHUH, a TAK)Ke BBIOOPHI MOCTABIIMKOB MPOXOAST TOJBKO HA OCHOBAaHHM IPOBEJCHHBIX
TEH/EPOB.

Konrakthoe nauno: TatbsHa XKeuko, pykoBoIUTENb CIIyKObI IepcoHaia
Oun. moura: zhechko@trade.milavitsa.by Texn. + 375 17 2860068 dakc: + 375 17 3348966
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