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Welcome!Welcome!
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Vision
Chunxing is committed to become one of  leading Die 
Casting, CNC, and Sheet Metal components 
manufacturers of the world. As well as, to become one of 
the leading manufacturing Solution Center for our 
customers.

Mission

Provide the highest quality product and supply chain 
solutions to our customers through reliable designs and 
effective logistics management. 
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Company ProfileCompany Profile

Company 
ChunXing Electric (S.I.P) Co.,Ltd.

Ownership Private owned

Location Taizhou+Suzhou+Shanghai, Jiangsu, P.R. China 

Founded Year 1995                                          

Register Capital 10M USD

Main customers  NSN ,Powerwave, RFS,Andrew, ABB, Behr, Ficosa,Hutchinson..

Turnover  61M USD in year 2009---8M for Sheetmetal

Production Area 43,000 M2

Quality System TS 16949 in Sept., 2007, ISO 14001 in Nov. 2008, ERP system

Core Service Die Casting, CNC, Sheet Metal Stamping and Secondary Operations
Logistics

Experienced and proficient in DDU, DDP, FCA, FOB,….

Staff 1050
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Management Organization ChartManagement Organization Chart

Jack Mao
GM

Fred Linares
V.P of Global 

Business Operations

H. Zhang
V.P of Operations

H. Shan
V.P of Finance

工程部
Engineer Dept.

质量部
Quality Dept.

业务部
Business Dept.

压铸
Die Casting

钣金
Stamping

物流部
Logistics 

后处理
Secondary 

Manufacturing

机加工
CNC 

行政人事部
HR & Admin 

Dept.

财务部
Finance Dept.
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Customer PortfolioCustomer Portfolio
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Customer Business BreakdownCustomer Business Breakdown

NSN
35.0%

PWAV
13.3%

MOBI
12.5%

Alcatel
10.0%

Other
22.9%

Andrew
6.3%

Consumer NSN PWAV MOBI Alcatel Andrew Other
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Sales HistorySales History
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Chongming plant 
founded

Became Schneider 
qualified supplier

H.Q. moved to 
Suzhou

Became Mitec 
qualified supplier

Started die casting 
production in Taizhou 
and became Filtronic 

and RFS qualified 
supplier

Became NSN 
and Andrew 

qualified 
supplier

Set sales & service office in USA  
and become Lucent and Alcatel 

qualified supplier

Moved to new facility in 
SIP

New Plant 
construction 
(expansion)

Key MilestoneKey Milestone

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

New Plant 
construction 

to be 
Completed
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Shanghai Plant:
1. Stamping
2. Employee: about 200 

Taizhou Plant:
1. Die casting & Machining
2. Employee: about 150

Suzhou H.Q.:
1. Machining & Stamping
2. Employee: about 700
3. Service & Logistics Center

Current FacilitiesCurrent Facilities
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Global SupportGlobal Support

Chunxing (US) 
Sales and 

Engineering 
Support
Chicago

Warehouse / Sale 
and Engineering 
Support  (2010)–

Oulu, Finland 

China
Manufacturing

Facilities

Office in Stuggart, 
Germany (Planning)

Warehouse, 
ChenNai, India.

Sale/Eng 
Support 2010 
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Forwarder in 

Shanghai seaport 
Forwarder in Seaport Warehouse

Sea transport Inland transport

Rolling plan/release: Forecast

Order for delivery

CX Customer

Notice of delivery
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Delivery

Safety stock 2 weeks 

Invoice for payment

Payment 

Notice of reception

Stock statement (weekly)

Notice of delivery to Customer

Physical flow of components
Information flow from Customer

Information from supplier

Information flow from Forwarder

Shipping Logistics ExperienceShipping Logistics Experience
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New PlantNew Plant

�Building Construction : March 09 ( in progress ) 
�Expect to finish the 1st phase - casting building : March 2010 
�SOP Date : June 2010 
�Area: 100,000 m2

�Machines : 30 millions Rmb ($4.4 million )
Facility     : 40 millions Rmb ($5.88 million )



13

Item Current Facility New Facility(2010)

Production Area 43,000 m2 100,000 m2

Central Melting Central Melting
Liquid Aluminum 

Transferring*

Die Casting 20 machines 29 machines

CNC Capacity 118 machine 168 machines*

Current and New PlantCurrent and New Plant

* In planning
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Future Investments Casting MachinesFuture Investments Casting Machines
Total: 9

Description Brand Quantity

125T-HP TOYO 1

250T-HP TOYO 2

350T-HP TOYO 2

650T-HP TOYO 1

900T-HP TOYO 1

1650T-HP ITAL-Pres 1

2000T-HP SANJI 1

Red font indicate machines already purchased



New FacilityNew Facility
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Future Investments and EndevoursFuture Investments and Endevours

• Establish Sales, Markerting and Engineering 
Support in ChenNaii India. Targeted for Q2-2010.

• In process to convert company from privately own 
company to a publicly traded entity. Targeted by 
beginning of 2011.

• Establish manufacturing operations in India, such 
as CNC, Die Casting, Sheet Metal and Secondary 
Operations. In planning

16
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Manufacturing Capability
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Capacity Utilized RateCapacity Utilized Rate

Process
Yearly Max.

Capacity
Utilized

HP die casting 8,000Ton  ~ 60% 

Machining 50,000 hours  ~ 70%
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Die Casting Machines

Total: 20
Description Brand Quantity

350T-HP TOYO 4

500T-HP TOYO 3

650T-HP TOYO 1

800T-HP UBE 3

900T-HP TOYO 2

900T-HP LVTAI 1

1250T-HP EAST 2

1600T-HP EAST 2

1600T-HP SANJI 1

1600T-HP LK 1
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Size Length Depth Width Wall Thickness

**Max 1000mm 300 mm 635mm 7mm

Min 20mm 1.5 mm 10mm 1.5mm

Material: Aluminum AlSi9Cu(3),ADC12,383, 380…Magnesium and Zinc*

Casting CapabilityCasting Capability

•*Partnership with a local Magnesium and Zinc casting vendor
•** Length and Width maximum dimension are inter-depended.
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Die Casting WorkshopDie Casting Workshop
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Centralized Melting Furnace Sand Blast
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�2 sets of vacuum systems for all die casting machines
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Die Casted ProductsDie Casted Products

Part Name: Heatsink
Application: Telecommunication
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Die Casted ProductsDie Casted Products

Part Name: Filter
Application: Telecommunication
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Die Casting ProductsDie Casting Products

Part Name: Water tank top
Customer: Automotive
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Part Name: Gearbox
Application: Automotive

Die Casted ProductsDie Casted Products
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CNC MachiningCNC Machining

Planning to invest on 50 new sets both horizontal and vertical in 2010.

Description Brand Originate Quantity Remarks

Vertical CNC brother Japan 33 700*400*330mm,4 axis

Vertical CNC Fanuc Japan 62 700*400*330mm,4 axis

Vertical CNC Wintec Tai Wan 12 800*500*500mm, 3 axis 

Vertical CNC Hundai Korea 10 800*460*520mm,3 axis

Horizontal CNC Toyoto Japan 1
2 Working table
700*700*800mm 

Total: 118
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Size Length Depth Width

Max 800mm 204 mm 500mm

Material: Aluminum, Stainless Steel, Magnesium

CNC CapabilityCNC Capability
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CNC Workshop  CNC Workshop  
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Post TreatmentPost Treatment

�2 sets of ultrasonic cleaning line
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CNC ProductsCNC Products

Part Name: FR Filters
Application: Telecomm
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Total: 25

Description Quantity

6.3T Stamping machine 5

16T Stamping machine 1

25T Stamping machine 1

63T Stamping machine 6

80T Stamping machine 2

100T Stamping machine 2

110T Stamping machine 4

160T Stamping machine 1

200T Stamping machine 2

315T Stamping machine 1

Stamping EquipmentStamping Equipment
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Size Length Thickness Width

Max 1200mm 12mm* 400mm

Min 3mm 0.1mm 3mm

Material: Steel, *copper, *Aluminum

Stamping CapabilityStamping Capability
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Stamping ProductsStamping Products

Part Name: Driver Power Seat Panel
Application: Automotive

Part Name: Backplane
Application: Telecomm
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Stamping ProductsStamping Products

Miscellaneous parts
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�� FIP ApplicationFIP Application
�� EMI Shielding EMI Shielding 

GasketsGaskets
�� Fin BondingFin Bonding
�� ElectroElectro--Thermal Thermal 

ComponentsComponents
�� Labels / Pin Labels / Pin 

InstallationInstallation
�� Screw Assembly Screw Assembly 

(Mechanical)(Mechanical)

Secondary OperationsSecondary Operations
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Description Brand Quantity

FiP Datron 1

FiP Weitai 5

Total :  6 sets

FiP ApplicationFiP Application



Fin Bonding CapabilityFin Bonding Capability
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Quality Assurance
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• MSA, Cpk, Cmk
• APQP

• PPAP 
• Material Certificates
• SPC

• PDCA,8D Report

Quality ToolsQuality Tools
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Quality PolicyQuality Policy

Quality Policy             Quality Policy             质量方针质量方针质量方针质量方针质量方针质量方针质量方针质量方针

••Customer Focus                   Customer Focus                   关注客户关注客户关注客户关注客户关注客户关注客户关注客户关注客户

••Personnel Involvement        Personnel Involvement        全员参与全员参与全员参与全员参与全员参与全员参与全员参与全员参与

••Total Quality                          Total Quality                          全面质量全面质量全面质量全面质量全面质量全面质量全面质量全面质量
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Quality ObjectiveQuality Objective

Quality Objective in year 2010      2010Quality Objective in year 2010      2010年度质量目标年度质量目标年度质量目标年度质量目标年度质量目标年度质量目标年度质量目标年度质量目标

••DPPM level                                                      DPPM level                                                      顾客顾客顾客顾客顾客顾客顾客顾客PPMPPM
－－－－－－－－Die Casting Die Casting ≤≤≤≤≤≤≤≤ 200PPM  200PPM  (Automotive)(Automotive) －－－－压铸压铸压铸压铸≤≤≤≤－－－－压铸压铸压铸压铸≤≤≤≤200 PPM200 PPM((汽车行业汽车行业汽车行业汽车行业汽车行业汽车行业汽车行业汽车行业))
－－－－－－－－Die Casting Die Casting ≤≤≤≤≤≤≤≤ 3,000PPM  (3,000PPM  (NonNon--AutomotiveAutomotive)       )       －－－－压铸压铸压铸压铸≤≤≤≤－－－－压铸压铸压铸压铸≤≤≤≤3000 PPM3000 PPM((非汽车行业非汽车行业非汽车行业非汽车行业非汽车行业非汽车行业非汽车行业非汽车行业))
－－－－－－－－Stamping    Stamping    ≤≤≤≤≤≤≤≤ 200PPM                                       200PPM                                       －－－－冲压冲压冲压冲压≤≤≤≤－－－－冲压冲压冲压冲压≤≤≤≤ 200PPM200PPM

••OnOn--time delivery                                                   time delivery                                                   ---- 及时送货率及时送货率及时送货率及时送货率及时送货率及时送货率及时送货率及时送货率

－－－－－－－－Automotive          100%                                      Automotive          100%                                      －－－－汽车客户汽车客户汽车客户汽车客户－－－－汽车客户汽车客户汽车客户汽车客户 100%100%
－－－－－－－－Non Automotive  95%                                       Non Automotive  95%                                       －－－－非汽车客户非汽车客户非汽车客户非汽车客户－－－－非汽车客户非汽车客户非汽车客户非汽车客户 9595％％％％％％％％

••Samples OnSamples On--time Submission  100%                    time Submission  100%                    及时交样率及时交样率及时交样率及时交样率及时交样率及时交样率及时交样率及时交样率 100%100%

••Customer response Customer response ≤≤≤≤≤≤≤≤ 24 hours                            24 hours                            顾客反馈顾客反馈顾客反馈顾客反馈≤≤≤≤顾客反馈顾客反馈顾客反馈顾客反馈≤≤≤≤ 24 hours24 hours

••Customer satisfaction Customer satisfaction ≥≥≥≥≥≥≥≥ 90%                               90%                               顾客满意度顾客满意度顾客满意度顾客满意度顾客满意度顾客满意度顾客满意度顾客满意度≥≥≥≥≥≥≥≥ 90%90%
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Inspection EquipmentInspection Equipment

Description Brand
Manufacture 

place
Quantit

y
Platform

CMM
Shape 
Brown

U.S 4
500mm*700mm*500mm   
900mm*1200mm*800mm

Spectrometer BARD U.K 1

X-Ray Dongfang China 1

2D-Scanner VMP 300 Taiwan 3

Height Gauge TRIMOS China 3

Hardness Tester HRB China 1



45

Inspection EquipmentInspection Equipment

CMM
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Inspection EquipmentInspection Equipment

Projector Spectrometer
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�� InIn--House Tooling Design Capability  House Tooling Design Capability  

Lead by staff with 15 years experienceLead by staff with 15 years experience

�� Strong Engineering/Casting Manufacturing team.Strong Engineering/Casting Manufacturing team.

Lead by staff with  20 years experienceLead by staff with  20 years experience

Engineering tools: ProEngineering tools: Pro--E, Solidworks, Acad, Mastercam, UG, Moldflow. E, Solidworks, Acad, Mastercam, UG, Moldflow. 

�� Partnership with two of the key mold makers in the telecommunicaPartnership with two of the key mold makers in the telecommunication tion 

industry for a fast turn around of product startindustry for a fast turn around of product start--up.up.

�� A dedicated engineering team ( technical & quality ) for each cuA dedicated engineering team ( technical & quality ) for each customer stomer 

to support  product startto support  product start--up and to ensure speed and  quality of work.up and to ensure speed and  quality of work.

EngineeringEngineering
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Business Team, Product Quotation PhaseBusiness Team, Product Quotation Phase
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Business team, Project Execution PhaseBusiness team, Project Execution Phase



Thank you!

50


