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MESSAGE FROM
[ HE CHAIRMAN

Antdénio Mota
Chairman of the Board of Directors

Jorge Coelho
Chief Executive Officer

SUSTAINABILITY REPORT

The year under review was unquestionably
marked by the serious financial crisis
that shook the world, with negative
repercussions on most national economies.

The crisis scenario that we witnessed and
the appraisal ofthe causesthat lay atitsroot
raise enormous challenges for companies.

Despite the unfavourable surroundings, the
Mota-Engil Group was successful in meeting
the established goals.

Group turnover grew by 33.3% over 2007 to
stand at €1,868 billion.

Net profit attributable to the Group in 2008
amounted to €30.6 million.

The order book stood at a record figure of
€2.6 billion.

The business of the Engineering & Construc-
tion areas, accounting for about 78.5% of the
Group’s turnover, grew by 40% to stand at
€1,467 billion.

This growth was largely underpinned by the
increase of business in the Africa, America and
Central Europe markets, where growth was up
more than 50% over the previous year.

The Portuguese market, where the
Group’s position of leadership remains
intact, accounted for 49% of the turnover
of the Engineering & Construction area,
its contribution to the overall turnover of
this area decreasing, clearly attesting the
strengthening of its international projection
within the context of the Group.

In 2008 the Environment & Services area
returnedexcellentoperational performance,
generating turnover in the sum of €285.8
million, up 15% over 2007.

Besides consolidating its position as
the national leader in several segments,
2008 was also marked by the start to the
operation in Angola, reflecting the strategy
of internationalisation of the Group’s
business.

The Transport Concessions area returned a
growth of turnover of nearly 11%, despite
the reduction of traffic on its highways
under concession caused by the climate of
economic recession seen during the year
now ended.

In the organisational and strategic fields
2008 was marked by two important events:

The Group’s governance model was altered
in May, involving setting up an Executive
Committee, which was followed by appro-
val of its “Ambition 2013” strategic develop-
ment plan.

The strategy that was set out rests on four
fundamental axes:

Sustained growth, internationalisation,
diversificationand strengtheningthe human
capital, representing the four fundamental
vectors of the Group’s development over
the coming four years.

In the operational field and as regards the
evolution of the Group’s business, several
more outstanding events warrant mention:

The incorporation of Ascendi as a new cor-
porate vehicle aggregating the assets under
concession in the transport infrastructure
sector of the Mota-Engil and Espirito Santo
Groups;

The increase of the equityholding in
Lusoponte, allowing the Group to become
the concessionaire’s biggest equityholder;

The success in the Douro Interior call for
tenders and the announcement of the award
of the Marechal Rondon-Leste concession
in the Brazilian state of Sao Paulo, through
Ascendi, which is a member of the winning
consortium;

The leadership of the High Speed Railway
consortium and membership of the consortium
for the construction of the new Lisbon Airport
and for the privatisation of ANA — Aeroportos
de Portugal, projects considered of the
greatest strategic importance for the Group;
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The establishment of a partnership between
the Environment & Services ARGA and the
Banco Privado do Atlantico Group to be-
come involved in the Angolan market in the
business segment of this Group sub-holding
company;

In the important market of Malawi, the enter-
ing into of a memorandum of understanding
with the government in respect of the execu-
tion of several projects.

Justified emphasis is also warranted in
respect oftheincrease ofthe Indaqua equity
capital, in which the Group has become
the majority equityholder; the start of the
Takargo operation, the first private-capital
company to operate in Portugal in carriage
of goods by railway; the participation,
in consortium, in the port of La Guaira
remodelling project in Venezuela; the pre-
qualification for the ports of Ennore (India)
and Guaymas (Mexico); and, lastly, early
in 2009, the entry into the port of La Paita
concession (Peru).

Matters related with sustainability and
social responsibility at the Mota-Engil Group
continue to be at the centre of our attention.

In  the chapter on human capital
enhancement, one of the fundamental
strategic axes of “Ambition 2013”, the
emphasis is on the creation of the Mota-
Engil Active School.

Inspired by the corporate university model,
it is designed to develop skills critical to
the success both of the business and of
its people, providing profound knowledge
about the Group, disseminating its culture
and values and strengthening management
and leadership skills.

Within the scope of its Social Responsibility
Programme, which seeks to bring about
the Group’s commitment to the principles
of ethically, socially and environmentally
responsible management, the creation of the
“Mota-Engil Solidaria” brand marked the start
to a new stage of the Group’s involvement in
the large area of social solidarity.

Support for the disabled, the outstanding
cause of those that presided over the
creation of the new brand, played a major
part during the year, over and above the
huge effort in support of various other
causes and projects.

Its eyes on society and its problems, the
Mota-Engil Group seeks to exercise active
corporate citizenship, involving itself
with society and endeavouring to be at
the forefront of support to its integrated,
sustained development.

For its dimension and diversity the Mota-
Engil Group has a large and complex
number of relations with many persons and
entities, to whom it owes a great deal of
its success and are therefore worthy of our
appreciation.

Lastly, we would like to express our
gratitude to all employees, equityholders,
customers, suppliers, financial entities and
other partners who, together with us, have
helped to build up the Mota-Engil Group
over more than six decades.

Antdonio Mota
Chairman of the Board of Directors

ng O aalie
NN

Jorge Coelho
Chief Executive Officer
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Approval of the “Ambition 2013” plan is a
fundamental milestone of the Mota-Engil
Group’s strategy for the coming years,
based on growth, internationalisation,
diversification and enhancement of our
human capital.

In the civil construction and public works
sector, the Mota-Engil Group has been the
leader of the Portuguese market for several
years.

Accounting for some 75% of Group turnover,
this business area continues to be vital for
its development in ways that will, on the one
hand, allow consolidation of its leadership of
the internal market and, on the other, ensure
the progressive increase of the international
dimension and exposure of the Engineering &
Construction business. Thisis particularly true
in markets having more attractive margins
and greater growth potential, opening up the
way to the creation of the balance essential
to the profitability and sustainability of the
growth process.

The sharp increase of turnover in the Africa,
America and Central Europe markets provides
prospects of a progressive materialisation of
this strategic guideline.

In the light of the strategic “Ambition
2013” plan, the growth of the Engineering
& Construction business will have to be
accompanied by a permanent effort to
diversify into other areas.

The Environment & Services area has been
taking steps in this direction, increasing its
representativeness within the Group.

Leader in Portugal of the privatised solid
urban waste management and urban cleaning
market, through the SUMA Group, it has
strengthened its position in the industrial-
waste treatment sector, thus seeking to make
its mark as a global operator in this field.

In the water sector the Group has acquired
a majority holding in its subsidiary Indaqua,
which occupies a prime position in the water
supply and sewage concessions market.

In the ports and logistics area the Group
continues to be the leader in the Portuguese
ports sector while strengthening its role in
the logistics value chain with the coming
into operation of Takargo, the country’s first
private operator in the carriage-of-goods-by-
rail segment.

The incorporation of subsidiary Vista
Multiservicos, in association with an Angolan
partner, marks the move into the market of
Angola.

Angola has strong growth prospects in the
field of business linked to the environmental
area, a fundamental part of the country’s
socio-economic development process.

In port business the Environment & Services
area has made major inroads into foreign
markets, in countries such as India, Mexico
and Peru, where modernisation of these
infrastructures, essential to their role in
international trade, is widely lacking.

In the Transport Concessions area the
Group has strengthened its position in
Portugal through the new Douro Interior
sub-concession, with AENOR retaining its
vice-leadership in the field of the country’s
highway concessions.

Besides the concession in Mexico, the Group
moved into the Brazilian market through a
concession secured in the state of Sdo Paulo
by Ascendi reflects the efforts directed at the
internationalisation of this area by the Group,
and it can be expected that the new corporate
vehicle will contribute to accelerating its
growth at global level.

In this way, starting off from the value chain
of the Engineering & Construction business
and driving the synergies generated within
the group of companies that make it up,
Mota-Engil is seeking to make its mark as an
international, multi-services group, in line
with the established strategic goals.

In the matter of sustainability, the economic
and financial crisis seen in 2008 brought
about new data, rekindling several problems.
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The financial crisis that originated in the
USA, with global reflexes, and the failure of
the regulatory mechanisms shook citizens’
confidence in business and companies, while
also contributing to an increase of the feeling
of insecurity as to the performance of the
economy and as to the deterioration of social
problems in many parts of the world.

The national economic recessions also
contributed to rekindling concerns as to
protectionism, reducing international trade
flows and putting a halt to the march of
globalisation.

These circumstances made all the more clear
the need for greater intervention at regulatory
leveland for a stronger role by governments in
the working of the economies.

Companies, in turn, are confronted with
more careful risk management and greater
involvement with their stakeholders, which
play a vital role in the re-establishment of
confidence as the engine of a more favourable
business climate.

Management rationale, based on purely
financial and econometric criteria is still
challenged by the companies’ need to
remain focused more closely on the emotive
and behavioural elements inherent in the
human factor and on preservation of their
fundamental skills.

Enhancement of human capital, the repository
of the essential skills of companies, creation
of a climate propitious to collaboration and
shared effort, setting free the potential for the
creativity and ongoing perfecting of people,
strengthening research, development and
innovation (RD&I) policies, all constitute
a sure pledge to the preservation of these
skills and a fundamental pillar of any strategy
directed at obtaining sustainable competitive
advantage.

Companies are also required to make an
additional effort of adaptation, faced as they
are with a scenario of permanent uncertainty
and constant change.

Movements of capital, of knowledge and of
talent, underpinned by modern information
and communication technologies, strengthen
interconnectivity and interdependence at
global scale, and also provide huge stimulus to
increasing the productivity of economic agents.

Therefore, productivity is still and always
will be a decisive element of company
performance and of the economy asawhole,
anunquestionablefactorofcompetitiveness
in the globalised world.

On the other hand, some lines of the trend
that has been seen at general level continue
or have even been accentuated.

The global economy has undergone major
mutations, rendered even clearer by the
recent crisis.

Despite the relative slowdown of their
economies, the emerging countries have
maintained their growth trend, showing
greater resistance to the cycle of recession
that affected the developed countries more
seriously.

Thisdemonstratesthelesserdependence of
theireconomiescomparedtothe traditional
levers of growth (USA, European Union
and Japan), to which an ongoing increase
of the economic and trade flows between
the emerging countries themselves must
be added.

Furthermore, the traditional assumptions
underlying the competitiveness of the
emerging countries, their export vocation
strongly based on poor quality and low cost,
have altered.

Ongoing productivity gains and a higher
position in the value chain allied to a higher
rate of domestic saving have allowed
the emerging countries to increase their
competitiveness and have fostered the
accumulation of capital for investment.

Growthhasalsobeendrivenbytheprogressive
increase of domestic consumption within the
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emerging economies, thus increasing their
share of global consumption.

The centre of gravity of the global economy is
therefore shifting.

The major challenges of sustainability are still
on the agenda.

At environmental level, climate change and, in
particular, global warming continue to be on
the order of the day.

The outlook for a post-Kyoto agreement is
surrounded by uncertainty, with a concern
that the measures required to seriously
confront the climate-change problem will not
be adopted with the required profundity.

Sustainable management of water is
threatenedand casesof water stressinmany
regions of the world are on the increase.

By 2030 it can be expected that 85% of the
world population will be living in places where
demand will exceed the supply of the available
water resources, clearly showing the gravity
of the situation.

Energyproductionandconsumptionhavebeen
increasing on a continuous basis, contributing
to global warming and endangering economic
growth owing to the predictable scarcity
of its future supply, notwithstanding the
investments by the electricity producers in
increasing their capacity and in the provision
of cleaner energies.

Pressure on raw-material production and
consumption continues high, on a par with the
deterioration of many ecosystems essential
to the preservation of biodiversity and of the
fundamental environmental balances.

In the social field, extreme poverty and
hunger still affect a significant percentage of
the world’s population.

There continue to be significant asymmetries
in the distribution of income and the
population of the developing countries is

faced with enormous difficulties in accessing
basic education and primary health care. They
have high maternal and infant mortality rates
and AIDS, malaria, tuberculosis and other
diseases are rampant.

The Millennium Development Goals (MDG)
are still far from being met in full.

In view of the challenges of today’s world,
the role of companies in the matter of sus-
tainability is of the greatest importance, in
its threefold economic, social and environ-
mental dimension.

In view of the impacts of its business on the
most varied areas, the Mota-Engil Group is
fully aware of its responsibilities.

Eco-efficiency in the use of resources and
preservation of the environment constitute
fundamentalaxes ofthe Group’s sustainability
policy and strategy.

Management of water and energy, and
reduction of the use of materials and their
reuse and recycling are priority goals.

The adoption of sustainable construction
principles, constant innovation efforts in the
search for economically and environmentally
more efficient solutions, construction and
demolition waste management, and the
incorporation of reused or recycled materials
in the construction of highway infrastructures
are all solutions and approaches in which the
Group has invested heavily.

Inthe Environment & Services area the efforts
in the field of environmental education and
awareness of the population served by SUMA
in the waste and urban cleaning sector are
particularly noteworthy.

SUMA also lends special attention to the
optimisation of energy consumption, mod-
ernisation and innovation in the matter of
equipment and work processes and to the
rational use of water, fundamental to the
sustainable management of its operations.
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At internal social level the Group has shown
particular concern as to the enhancement of
its human capital.

Operating in sectors marked by a high
degree of precarious work and employee
rotation, in which there is a predominance of
low vocational qualification, the Group has
endeavoured to reverse the situation.

The creation of the Active School and the
increase of training courses given constitute
examples of the decisive focus on the
enhancement of its human resources.

Support to the social, educational, cultural
and environmental development of the
communitiesinwhichitcarried onits business
constitutes a priority axis of the Group’s social
responsibility structure.

The year under review will be indelibly marked
by the creation of the “Mota-Engil Solidaria”
brand and by a sharp increase of the projects
and initiatives supported by the Group, acting
for the benefit of the most diverse causes of
relevant social interest.

In a particularly difficult year, Mota-Engil
has endeavoured to keep a close watch on
the needs of the people, supporting a vaster
number of organisations of the tertiary sector
for their relevant role in the mitigation of
social problems.

The creation of the Manuel Anténio da Mota
Foundation, planned for 2009, and the
territorial extension of its social responsibility
programme to those African countries in
which the Group does business will allow
the consolidation of this strategic objective
in the years to come. Thus honouring the
Group’s commitment to ethically, socially and
environmentally responsible management in
the construction of a more sustainable world.
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The Mota-Engil Group publishes its 2008
Sustainability Report through its holding
company, Mota-Engil, SGPS, SA, plc.

In the wake of the commitment entered into
inthe 2006 Sustainability Report, the Mota-
Engil Group now publishes the report on an
annual basis, communicating and providing
information onits performance in the matter
of sustainabhility to its stakeholders.

Besides its economic dimension, gone
into in great depth in the 2008 Annual
Report and Accounts, communication of
the performance achieved in the social and
environmental areas is a fundamental part
of the Group’s sustainability strategy.

In line with the current practice of many
outstanding companies and organisations
at national and international level, this
Report has been conceived in accordance
with the Global Reporting Initiative (GRI,
version 3.0) directives on preparation of
sustainability reports.

The 2008 Sustainability Report, published
in Portuguese and English, is available
in digital format and can be consulted
at the Mota-Engil Group’s Internet site
www.mota-engil.pt.

Within the framework of its openness and
constant dialogue with its stakeholders, the
Mota-Engil Group welcomes requests for
clarification, comments or suggestions.

The dialogue that is established in this way
is an instrument fundamental to listening
to and taking on board the concerns and
proposals of our stakeholders, namely our
customers, suppliers, investors, public
entities, non-governmental organisations,
and others, a group that also includes,
very particularly, all the employees of the
Mota-Engil Group, in the vaster field of an
effective policy of internal communication
that is both active and participative.

Matters concerning this Report and
sustainability in general may be raised
with  the Mota-Engil Group’s Social

Responsibility, Corporate and Sustainability
Division, which can be contacted at:

MOTA-ENGIL, SGPS, SA, SOCIEDADE ABERTA
Social Responsibility, Corporate
and Sustainability Division

ADDRESS

Rua Rego Lameiro, n? 38
4300-454 Porto
Portugal

TELEPHONE
+351220 914 454

ELECTRONIC MAIL
rui.pedroto@mota-engil.pt

FAX
+351220 914 291

At the end of the Report, as an annex,
you will find a form entitled “Stakeholder
Feedback”, which could be useful in the
appraisal of the various aspects of the
Report and, from the standpoint of the
reporting entity, of great importance to
perfecting future editions of the Report.
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As a result of its process of strategic deve-
lopment based on growth, international-
isation and diversification, the Mota-Engil
Group now involves a very diversified set
of businesses, and it is increasingly making
its mark as a Portuguese-based corporate
group in a multinational context.

The multi-sectoral nature of the business of the
Mota-Engil Group, covering the Engineering
& Construction, Environment & Services and
Transport Concessions areas, and its presence
in several geographic regions, with operations
in19 countries on three continents, means that
identification of materially relevant aspects of
sustainability becomes a highly complex and
demanding task.

The Group’s sustainability strategy is organ-
ically supported by its Social Responsibility,
Corporate and Sustainability Division,
which reports directly to the Executive
Committee of the holding company and
to the Sustainability Co-ordination Board
(SCB) which comprises members of various
functional areas and business units.

This management model is designed to
encourage transverse disclosure of the
sustainability strategy across the whole
of the organisation, making clear the
Group’s commitment and providing an
effective link with the areas and business
units responsible, at operational level,
for managing the activities and meeting
the objectives that stem from the Group’s
sustainability strategy.

Therefore, the concept of its sustainability
strategy, the determination of the priority
issues and the identification of the main
stakeholders for the purposes of execution
of the sustainability policy and for drawing
up the Report have been in keeping with
a process of internal hearings of the top
management of the sub-holding companies
and of the Group’s business units, with
particular emphasis on those addressed in
greater detail in this document. This has led
to a general consensus and to the provision
of multiple contributions essential to the
preparation of the Report.

Determination of the materially relevant
aspects is a crucial stage in the proper use
of the directives employed and an essential
requirement of the strategic plan and of the
activities depending thereon.

The table of indicators established by the
reporting directive adopted must, in turn,
both reflect and be the natural corollary
of the targets set up and of the plans of
action leading to its implementation, on the
basis of the priority sustainability topics
considered materially relevant.

The reply to the indicators, as the best
barometer for assessing performance, must
not therefore be viewed as an isolated act,
rather as an integral part of the Group’s
management architecture, in general,
and of its sustainability management
model in particular, in which the role of
the information systems are of particular
importance.

The systems used to collect, process and
disseminate the information that support
the management and decision-taking model
and processes have been particularly
developed within the scope of Mota-Engil
Engenharia and SUMA, and for this reason,
as in previous years, these are the only
entities of the Group that provide and
divulge indicators in accordance with the
standard adopted.

These are, however, the more relevant
entities insofar as their size and market
roles are concerned, and this means that,
despite the said limitations, this Report is
very representative of the whole.

There is still the intention that the reporting
entity extend the indicator table to the other
Group entities and to their operations on
the international markets, in stages, thus
enlarging the perimeter covered by the
Sustainability Report.

In a second stage, the reporting entity also
intends to incorporate new indicators into
the information systems to reflect more
accurately the specifics of each area and
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businessunitinthelight of the sustainability
challenges, so as to serve to greater effect
the process of ongoing improvement
and to make their comparability with our
counterpart organisations clearer and more
perceptible, in keeping with a sectoral
benchmarking reasoning providing obvious
benefits in the appraisal of the reporting
entity by the stakeholders as a whole.

The information gathering and processing
techniques and the methods of calculation
relevant to the production and disclosure of
theindicatorsare detailedin the appropriate
places and, if applicable, attention is drawn
to alterations to declarations made in the
previous report and to the grounds therefor,
particularly those in respect of any mergers,
splits or similar operations.

Taking the foregoing into account and in
respect of the disclosure of indicators,
the 2008 Sustainability Report covers the
following entities:

BUSINESS AREA - Engineering

& Construction

BUSINESS UNIT —Mota-Engil Engenharia
e Construcao, SA

GEOGRAPHIC PERIMETER - Business in
Portugal

BUSINESS AREA - Environment & Services
BUSINESS UNIT — SUMA, Servicos Urbanos
e Meio Ambiente, SA

GEOGRAPHIC PERIMETER

Business in Portugal

On many occasions throughout this Report
and in keeping with the way in which most
of the Group’s other communications are
presented, reference to these two entities is
made using their abbreviated names: Mota-
Engil Engenharia and SUMA.

The names Mota-Engil Engenharia and
SUMA should therefore be understood as
including the businesses and activities
dependent on Mota-Engil Engineering
& Construction, SA (the holding company for
the Engineering & Construction business
area) and SUMA, Servicos Urbanos e Meio

Ambiente, SA (the holding company for
the Environment & Services business area
involving businesses and activities in the
Waste sector).

Taking into account the specific limitations
of the available information, in some
cases, or their relative size, in the others,
the management of the Group’s areas and
business unitsthatdo not provide indicators
will be addressed in a more limited manner,
directed, in particular, at providing an
overview of the Group in its diversity, going
into in greater depth, in the light of their
geographically and materially dispersed
activities, those aspects of greater
relevance, in the field of sustainability.

The Group’s involvement in joint ventures
and the activities that it outsources are not
covered by the Report.
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Chapter 9, under the heading “GRI Index”,
contains the table, in order, of the GRI 3.0
indicators, indicating their location in the
Report.

The Mota-Engil Group self-declares level C of
the adoption of the GRI 3.0 Directives

Externalcheckingofthe Sustainability Report
by an independent entity is an objective to

be achieved as soon as it is seen to
be opportune and the indispensable
conditions have been met.

REPORT APPLICATION LEVEL C
CONTENT OF THE REPORT

G3 Profile >

Reply toitems: 1.1;2.1t02.10;3.1t03.8;3.10

t03.12;41t044,414t04.15

Information on the form >
of management of the G3

G3 Performance Indicators >
& Sectorial Supplement Indicators

Not required

Reply to a minimum of 10 Performance
Indicators, including at least one from each

of the following social, economic,

and environment performance areas.
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Mota & Companhia and Engil were incorpo-
rated, respectively in 1946 and 1952.

Over several decades the two companies
progressively consolidated their positions in
the civil construction and public works market.

In 1975, Mota & Companhia made a start,
from Angola, to its internationalisation
process and, a year later, it relaunched its
business in Portugal.

The contract for the regularisation of
the Lower Mondego river awarded at
the time was an important landmark in
the company’s history, symbolising the
start to its progressive affirmation as an
outstanding company in the field of public
works in Portugal.

In 1978, Engil, in turn, made a start to
the process of internationalisation of its
business.

In 1980, Mota & Companhia, which had been
in business in Angola without interruption
sinceitsincorporation,setup,inpartnership
with the Angolan state, a company called
Construcao de Terraplenagens Paviterra,
UEM, expanding in this way its operations
inthe country.

In 1984, Mota & Companhia built the
Albergaria-Viseu section of the IP5 highway,
a public works contract that was to be
decisive and emblematic for Portugal’s
highway infrastructure.

The same occurred with Engil when, in
1987, its name became associated with a
major public works contract calling for the
construction of the Alto Lindoso dam, of
huge importance to the modernisation and
strengthening of the national electricity
generating system.

Also in 1987, Mota & Companhia was
transformed into a “sociedade andnima”,
following which it floated 12% of its equity
capital on the stock market and requested
admission to listing on the Portuguese
Stock Exchange.

That year, the Engil holding company, Engil,
SGPS, was incorporated.

In 1990, Mota & Companhia made a start
to the diversification of its activities into
sectors directly or indirectly related with or
complementing construction.

The focus on the transport concessions
sectorwas to lead to an outstanding moment
in 1994, involving the creation of Lusoponte,
which came to be the concessionaire
company of the crossings over the river
Tagus, downstream from Vila Franca de Xira,
which include the April 25 Bridge and the
Vasco da Gama Bridge.

The incorporation by Engil of Serurb in
1992 and by Mota & Companhia of SUMA in
1994 marked the move by both companies
into environmental businesses, against a
background of progressive diversification
that has seen new developments right up to
the present.
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1999/2000 - Foundation of the
Mota-Engil Group

On July 23, 1999, companies belonging to
members of the Mota family, holders of the
majority of the Mota & Companhia equity
capital, launch a take-over bid for the whole
of the equity capital of Engil SGPS, which,
during 2000, led to the constitution of the
Mota-Engil Group.

2002/2003 - Restructuring of the
Mota-Engil Group

The merge of Mota & Companhia, SA, with
Engil, SA, and Mota-Engil International gives
rise to Portugal’s biggest company operating in
the civil construction and public works sector.

Through the overhaul then undertaken
of the Group’s diversification strategy,
with particular emphasis on the Transport
Concessions and the Environment &
Services areas, the Mota-Engil Group come
to have four distinct business areas.

- Mota-Engil Engineering & Construction

- Mota-Engil Environment & Services

« MEITS — Mota-Engil Real Estate & Tourism
- Mota-Engil Transport Concessions

As the same time, MESP — Mota-Engil Servicos
Partilhados Administrativos e de Gestdo (Mota-
Engil Shared Management Services) is set up
with a view to providing transverse support to
the Group’s business units, providing a set of
specialised services (administrative, financial,
human resources, among others).

2003 - Engineering & Construction

The Mota-Engil Group acquires CPTP,
Companhia Portuguesa de Trabalhos
Portuarios, expanding and strengthening
its presence in the specific area of marine
and port works, taking advantage of the
company’s vast experience in this sector.

2003 - Environment & Services

Following the merge of Serurb into SUMA
in 2001, the latter comes to include

companies called STL and Util, extending its
geographic field of action and consolidating
its leadership in Portugal in the sector
of urban cleaning and solid urban waste
(SUW) collection.

2004 - The Group’s international
positioning

With the merger by incorporation of several
associate and subsidiary companies held
by the Group at the time into Mota-Engil
Engineering & Construction, synergies in
the construction areain Portugal are further
consolidated, while the business and the
order book in Eastern Europe are also
reinforced, especially in Poland through
the merger of two Group associates in the
country, which gaverise to the incorporation
of Mota-Engil Polska.

2005 — Euronext Lisbon - Listing on the PSI 20

The Mota-Engil Group comes to be included
in the PSI 20, the only company in the
engineering and construction sector to be
quoted on the main index of the Euronext
Lishon equity market.

2006 - TERTIR Agreement

The Mota-Engil Group enters into an
agreement for the acquisition of TERTIR,
Terminais de Portugal, SA, aiming to
increase very significantly its involvement
in the port operations sector in the wake
of the acquisition in 2005 of holdings in
Sadoport and Tersado.

2007

PORT OPERATIONS

The Mota-Engil Group finalises the acquisition
of TERTIR ensuring control over the whole of
its equity capital.

Reinforcement of the position in the Lishon
port terminal through the acquisition by
the Group of Multiterminal, SA, a company
that holds 50% of Sotagus and 31.25% of
Liscont.
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TRANSPORT CONCESSIONS

Signature of the concession contract known
as “Greater Lishon” in Portugal and award
of a motorway concession contract in
Mexico covering its design, construction
and maintenance, marking the move into
this Central American country via this
business area.

Conclusion of a strategic agreement
between the Mota-Engil Group and the
Banco Espirito Santo Group, through
the creation of a special purpose vehicle
(Ascendi), the aim being to develop
jointly their business in the transport
infrastructure concessions area.

MARTIFER

Public offering of 25% of the shares in the
Group’sassociate fortheindustry and energy
sector, Martifer SGPS, SA, and subsequent
admission to listing on Euronext Lisbon.

In the wake of a take-over bid launched by
Martifer and by the Indian company Suzlon
they come to control 86.5% of the German
company Repower Systems AG.

Atthe same time the Ventinvest jointventure,
in which Martifer has a 33% stake, secures
a licence in a call for tenders issued by the
Portuguese State to operate wind farms
having a production capacity of 400 MW.

2008
ENVIRONMENT & SERVICES

Mota-Engil Environment & Services and
the Privado do Atlantico Group establish
a partnership for the Angolan market,
directed at the business segments of this
sub-holding company

The Mota-Engil Group, through Mota-Engil,
Environment & Services, SGPS SA, increases
its equity holdingand now controls Indaqua,
with 50.06% of its issued capital

Takargo, a Mota-Engil Group subsidiary,
and Comsa Rail Transport establish an

agreement calling for co-operation in the
development of railway operations involving
goods traffic in the Iberian Peninsula

The Mota-Engil Group announces its
participation,inconsortium,inthe projectto
remodel the port of La Guaira in Venezuela.

The Mota-Engil Group signs a memorandum
of understanding with the government of
Malawi involving several projects, with
a focus on the rehabilitation of the port
of Nsanje and the development of two
hydroelectric plants.

TRANSPORT CONCESSIONS

Mota-Engil announces the formalisation of
the partnership with ES Concessoes, giving
rise to the incorporation of Ascendi.

The assets under the management of the
two companies represent over 1,200 km
of motorways and expressways under
concession, more than 1,200 km of which in
operation.

With its 14 concessionaires Ascendi comes
to have projects under development in nine
countries and sustained activity in three
(Portugal, Spain and Mexico), besides an
investment plan totalling €500 million.

Mota-Engil acquires 24.19% of Lusoponte,
becoming, after the purchase, the biggest
equityholder (38.02%) in the company that
holds the concession for the two crossings
over the Tagus river in Lisbon up to March
2030.

Mota-Engil announces its leadership of
the High Speed consortium that will take
part in the various calls for tender issued
or to be issued by the Portuguese State
for the establishment of the public-private
partnerships (PPPs) in the area of high-
speed railways.
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Mota Engil, SGPS, SA, Plc

The Mota-Engil Group is a “sociedade
anonima” (public limited company) whose
objectisthe managementof equityholdings,
inthe form of a holding company, and whose
corporate name is “Mota-Engil, SGPS, SA,
Sociedade Aberta”. The equity capital of
Mota-Engil, SGPS, SA, plc, is€204,635,695,

represented by 204,635,695 shares each of
a par value of €1.

The holding company has under its control
three sub-holding companies involved in
the following Business Areas:

COMPANY NAME

+ Mota-Engil Engenharia e Construcao, SA

BUSINESS AREAS

« Engineering & Construction

» Mota-Engil Concessoes de Transportes, SA

« Environment & Services

+ Mota-Engil Ambiente e Servicos, SA

« Transport Concessions

Mota-Engil SGPS, SA, PLC, has its registered
office in Portugal, in the city of Porto.

ADDRESS

Rua Rego Lameiro, n® 38
4300-454 Porto
Portugal

TELEPHONE
+351 225 190 300

FAX
+351225 190 303

WEBSITE
www.mota-engil.pt

INSTITUTIONAL ELECTRONIC ADDRESSES
Available on the website
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GROUP TURNOVER /2008:
€18/BILLION

GROUPNET PROFIT /2008
€ 30.6MILLION

GR(

€26

JUP TURNOVER / 2008
BILLION

T ‘RN VERBY GEOGRAPHIC
SEGMENT /2008
IBERIAN PENINSULA 59%
CENTRAL EUROPE 18%
AFRICA & AMERICA 23%

2008 SUSTAINABILITY REPORT

The Mota-Engil Group has three major
Business Areas:

- ENGINEERING & CONSTRUCTION
- ENVIRONMENT & SERVICES
- TRANSPORT CONCESSIONS

Activities in the Industry & Energy sector
are carried on through Martifer SGPS.

ENGINEERING & CONSTRUCTION
Engineering & Construction is the Group’s
biggest Business Area, accounting for some
79% of sales and services rendered.

Throughout its life of more than 60 years,
the Group has been responsible for the
construction of major works and projects,
including bridges and dams, highways
and expressways, railways, ports and
airports, canals and tunnels, as well
as other infrastructures in the areas of
the environment, health, commerce and
industry.

This Business Area carries on work in
every area of specialisation in the field of
engineering and construction, taking full
advantage of its experience accumulated
over the years, of the continued perfecting
of its management systems, of a service
of excellence based on high productivity
standards, ongoing improvement, creativity
and knowledge-sharing, and of the
excellence of its human capital.

Mota-Engil Engenharia is the market leader in
Portugal and it does business in 19 countries
in three continents. Its turnover in 2008
returned a 40% growth over the 2007 figure.

ENVIRONMENT & SERVICES

Within the framework of its strategic
developmentguidelinesfocusingongrowth,
internationalisation and diversification of
its activities, the Environment area and
the provision of a number of Specialised
Services reflect a determined focus on
diversification.

In the Environment segment, the Waste and
Water areas play an outstanding role, as do

Integrated Logistics and Port Management,
besides a Multi-services component, in
which emphasis is given to Industrial
& Building Maintenance; the design,
construction and maintenance of Green
Spaces; Direct Marketing; and Electronic
Markets operations.

In the Waste segment, SUMA is the leader
of the privatised sector in Portugal, with
a market share of 54%. It is currently
expanding into other markets, the Angolan
in particular.

The year under review also marks the
incursion by this business area into the
carriage of goods by railway through its
subsidiary Takargo, the first Portuguese
private operator in this segment.

This Business Area accounted for about 15%
of the Group’s turnover.

TRANSPORT CONCESSIONS
The Transport Concessions area is one of
vital strategic importance to the Group.

Mota-Engil Transport Concessions, SA,
through its subsidiary AENOR - Auto-
Estradas do Norte, SA, of which it is the
major equityholder, manages a total of
more than 1,100 km of motorways and
expressways.

ThisBusinessAreaalsoincludesconcessions
in the field of railways, bridges and light
railways managed by other companies in
which it has a stake.

AENOR is Portugal’s second biggest motorway
concessionaire.

In the wake of the strategic agreement
concluded between the Mota-Engil Group
and the Banco Espirito Santo Group
designed to undertake jointly their activities
in the transport infrastructure concessions
area, a special purpose vehicle (Ascendi)
was set up at the end of 2007, which will
bring together all the equityholdings of
both groups in transport infrastructure
concessionaire companies.
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Portugal aside, the new company has
concessions in Spain and, more recently, in
Brazil.

The transport concessions area accounts
for about 6% of Group turnover.

MARTIFER - INDUSTRY & ENERGY
The Mota-Engil Group does business in this
area through its associate Martifer SGPS.

It has a strategic partnership with Martifer,
in which it has a 37.5% stake.

In 2007 Martifer SGPS launched a public
offering, through an increase of its equity
capital, and the shares were later admitted
to listing on Euronext Lishon.

Martifer SGPS carries on its business
in the following sectors: steel structure
construction (in which it is the Iberian
leader and one of Europe’s most important
companies in this segment) and supply
of equipment for energy and electricity
generation and agriculture and biofuels.

With its focus on business areas undergoing
considerable enlargement, Martifer SGPS
has seenvery strong growth in recent years,
extending its business portfolio to several
other countries.
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100%

Mota-Engil, Servigos

37.5%

Martifer SGPS
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100% 100%
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Notes:

a) MEEC has a 21.88% stake in Vortal, which holds treasury shares totalling 2.53%.

b) SUMA has a 1% stake in Tratofoz

€) MEEC has a 1% stake in Indaqua

) MGP has an 85.04% stake and Matiprel a 1.5% stake in Ceramica de Boialvo
g) MEIT has a 25.305% stake in Corgimobil

h) RTA has a 1.5% stake and SGA a 1% stake in Cenarios do Douro
i) SUMA has a 1% stake in Novabeira

j) Qualibetdo has a 20% stake in Prefal

k) MEEC has a 50% stake in ME-Kruszywa

1) MEEC has a 0.28% stake in SGA

m) MEEC has a 0.10% stake in Translei

n) Correia & Correia holds treasury shares totalling 20%

0%

Metro, Transportes Sul ||

100%

Gestiponte

Operadora BLA

%
.r.

Lusoscut GP
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60%
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u) MEAS has a 27.61% stake and Liscont a 2.6% stake in TERTIR

V) Mota-Internacional has a 20% stake in Tracevia Angola
w) M-Invest Polska has a 30.23% stake in Mota-Engil Polska

%) Liscont has a 42.5% stake and RL a 10% stake in GT Inv Int SGPS
y) Guiport (Guinea Bissau) has a 10% stake in GT Invest Guiné Bissau

7) MEEC has a 0.8572% stake in Indaqua Vila do Conde
aa) TEN has a 20.41% stake in TCL

ab) Agromart Energy has a 1% stake in Eviva Agighiol, Aviva Casimcea and Aviva Nalbant .
ac) Promoquatro, MEAS and MEEC each have a 10% stake in PTT

ad) MEEC has a 36.09% stake in LusoLisboa
ae) MEEC has a 7.218% stake in Operadora LusoLisboa
af) MEEC has a 1% stake in Indaqua Matosinhos
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43.5 Through its Engineering & Construction There follows a set of indicators illustrating
pRESENCE |N Area the Mota-Engil Group carries on the Group’sinvolvement in the market.

businessin 19 countries in three continents.
THE MARKETPLACE 9

SALES & SERVICES RENDERED BY BUSINESS AREA (%)

I =NGINEERING @ CONSTRUCTION 79%
I -\\/IRONMENT & SERVICES 15%
I R/NSPORT CONCESSIONS 6%

The Engineering & Construction Business  volume of sales and services rendered in
Area continues to have very considerable 2008 -compared to 75% in 2007.
weight, accounting for 79% of the overall

SALES & SERVICES RENDERED BY GEOGRAPHIC MARKET (%)

I BERIANPENINSULA 59%
I /FRICA®AMERICA 23%
I -\TRAL EUROPE 18%
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This reflects the greater dispersal of the  growth was far more expressive in the Africa
contribution of each geographic region to and America market (growth of 77%) and
sales and services rendered, although the in Central Europe (50%) than in the Iberian
Iberian Peninsula still contributed more than ~ Peninsula (25%).

60% of the year’s turnover. Nevertheless, this

INVESTMENT BY BUSINESS AREA (%)

I NGINEERING & CONSTRUCTION 43%
I -/ RONMENT & SERVICES 24%
I 1R/NSPORT CONCESSIONS 33%

Overall, Mota-Engil increased its net in-
vestment by about 36%. This increase was
essentially centred on the Transport Con-
cessions (+91%) and on Environment & Ser-
vices (+ 58%).
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As far as size is concerned the Mota-Engil  total capitalisation and amount of assets
Group’s indicators in respect of its workers, are provided hereunder.
sales and services rendered, investment,

EMPLOYEES BY NATIONAL COMPANIES, FOREIGN COMPANIES
AND BRANCHES (%)

I \ATIONAL COMPANIES 47%
I GRANCHES 31%
I FORFIGN COMPANIES 22%

EMPLOYEES BY GEOGRAPHIC MARKET (%)

I BERIANPENINSULA ANDIRELAND 49%
I /FRICA©AMERICA41%
I ~\TRAL FUROPE 10%




I (5ERIAN PENINSULA AND IRELAND
I /RICASAMERICA
I -\TRAL FUROPE

PORTUGAL
ANGOLA
POLAND

MALAWI
MOZAMBIQUE
PERU

CZECH REPUBLIC
SPAIN
IRELAND
ROMANIA
HUNGARY
USA

CAPE VERDE
SLOVAKIA
MEXICO

GROUP PRESENTATION AND PROFILE

In 2008 the majority of the employees was
no longer located in the Iberian Peninsula,
reflecting the Group’s determination to
become an increasingly global business

group.

32 33

The weight of the number of employees
grew in the Africa and America markets,
contrary to the Iberian Peninsula and
Central Europe markets, where there was a
slight decrease compared to 2007.

EMPLOYEES PER GEOGRAPHIC MARKET (NR)

8636

7250

[[SiS]

EMPLOYEES PER COUNTRY (NR)
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Mota-Engil has 17,767 employees, 47% of
whom in Portugal. The four most significant
markets account for some 86% of total
personnel.

SALES & SERVICES RENDERED BY BUSINESS AREA

(MILLION EUROS)

200/

2008
I ~NGINEERING & CONSTRUCTION

I \\IRONMENT & SERVICES
I RANSPORT CONCESSIONS 1 1 1 1 |
2007 500 1000 1,500 2,000

Mota-Engil’s turnover increased by about grewatarate (40%) farhigher that the other
33% in 2008. business areas (15% and 11% respectively
This growth was mainly driven by the for Environment & Services and Transport

Engineering & Construction area, which  Concessions).

INVESTMENT BY BUSINESS AREA

(MILLION EUROS)

200/

2008

I £NGINEERING & CONSTRUCTION
I \\IRONMENT & SERVICES
B RANSPORT CONCESSIONS

50 100 150 200 250 300

(@)
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ENGINEERING &
CONSTRUCTION

ENVIRONMENT &
SERVICES

TRANSPORT
CONCESSIONS

GROUP PRESENTATION AND PROFILE

The Group’s investment efforts has been
divided more evenly among the three areas
- in 2007 net investment by Engineering &
Construction accounted for 55% of total
investment, falling to 44% in 2008.

In 2008, the Transport Concessions area
already accounted for 33% of investment

CAPITAL EMPLOYED

34 35

and the Environment & Services area for
24%.

This alteration shows the Group’s
intention to increase its efforts directed at
diversifciation, increasing its investment
in business areas other than Engineering
& Construction.

(MILLION EUROS)

| | |

| J

(@]

The capital employed by the Group is mostly
applied to Transport Concessions (53%),
reflecting the investment effort in this area.

500 1,000 1500

2,000 2,500
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437 The main equityholders, the percentage of the Mota-Engil SGPS, SA Consolidated

EQU|TYHOLDER of equity capital held by them and the Annual Report and Accounts available at

alterations of the equity capital structure the website www.mota-engil.pt.

STRUCTU RE during 2008 can be seen on pages 145 to 151

MOTA-ENGIL IN THE WORLD

......

.....

Portugal Slovakia Cape Verde United States
Spain Hungary Sao Tomé and Principe Mexico
Ireland Romania Angola Peru

Poland Turkey Malawi Brazil

Czech Republic Venezuela Mozambique
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INTRODUCTION

Through its Engineering & Construction
Business Area the Mota-Engil Group is the
market leader in Portugal.

In view of its specific weight in the Group’s
business portfolio, Mota-Engil Engenharia
plays an essential role in its corporate
development.

Mota-Engil Engenharia is highly specialised
in a number of fields in every segment of
engineering and construction. The company
intends to retain its leadership in Portugal,
side-by-side with strengthening is position
ininternational markets, within a framework
of internationalisation and expansion
that has already led it to do business in 19
countries.

Mota-Engil Engenharia carries on its
activities under its main brand, that of
Mota-Engil Engineering & Construction, SA,

and those of its subsidiaries and associates
in Portugal and abroad.

Mota-Engil Engenharia involves two main
segments of activities that constitute the
core of the engineering and construction
business — construction of infrastructures
and construction of buildings — and it acts
as the sub-holding company of the Mota-
Engil Group for the entire engineering and
construction area.

Besides the above, it also deals with the
real-estate business and has a number of
skills and segments of specialisation that
act both as support for the main areas of
activity and also as separate businesses in
its relations with the market.

Through its subsidiaries and associates the
company also operates in other specialised
segments or in specific market contexts.
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SALES & SERVICES RENDERED:

€15BILLION

ORDER BOOK:
€2 3BILLION

JOBS INPROGRESS:

OVER 300 IN 19 COUNTRIES

2008 SUSTAINABILITY REPORT

MOTA-ENGIL ENGENHARIA
E CONSTRUCAO, SA

1. VISION, MISSION, VALUES AND STRATEGY

In the wake of the approval of the Group’s
strategic development plan “Ambition 20137,
the strategy of Mota-Engil Engenharia e
Construcdo was revised with a view to the
creation of a solid corporate identity, reflected
inits Vision, Mission, Values and Strategy.

Mission
To Create Value with due regard for the
Community and the Future.

Vision
To be recognised as a company of Excellence
in Engineering and Construction.

Values

- Commitment and Responsibility
Obligation and commitment in meeting its
objectives;

- Competence and Rigour
Knowing exactly how to do every task

- Integrity
Acting strictly in accordance with the
standards and rules of our milieu;

- Sustainability
Meeting the needs of the present without
compromising the future;

- Entrepreneurship
Search for new opportunities and
challenges;

- Solidarity and Cohesion
Sharing rights and duties, strengthening
the team spirit.

Strategy
Mota-Engil Engenharia’s development guide-
lines for the coming years involve five strate-
gic axes:

- to increase the Brand’s leadership and
notoriety in Portugal, setting up ambitious
goals forits involvement in the new Lisbon
Airport, the High Speed and the Highway
Concessions projects;

- to strengthen its leading position in the
Angola market, to promote sustained

growth in the Malawi and Mozambique
markets, and to seek new opportunities
in Africa;

- to consolidate the operation in Central
Europe through a focus on sustained
growth in keeping with a corporate concept
of integrated regional management;

- to promote sustained growth in Peru, to study
new opportunities in the Americas, namely
Mexico and Brazil, and to research emerging
markets, particularly India and the Ukraine;

- to develop new business areas, especially
mining, materials production, technological
niches, rehabilitation, tunnels, etc.

2. MAIN ACTIVITIES

Infrastructures

- Highways and Railways

- Bridges and Viaducts

- Ports and Airports

- Dams and Hydraulic Infrastructures
- Silos and Chimneys

- Infrastructure Maintenance

- Mining

Buildings

- Shopping Malls and Hotels

- Industrial Construction

- Housing and Offices

- Hospitals

- Schools and Public Buildings
- Rehabilitation of Buildings

Real Estate Business
- Housing

- Offices

- Commerce

- Business Centres

3. SPECIALISED SEGMENTS

- Aggregates/Quarries

Mota-Engil Engenharia & Construcao’s expe-
rience in aggregate production dates back
almost 5o years.

The first production centres were generally
associated with the construction of a job re-
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quiring aggregates or rock-fill, and they were
shut down as soon as the job ended.

As from the early nineties, conditions were
extant for quarry activity to continue on a
permanent basis. Making use of the exist-
ing means, a strategy was developed to pro-
vide a flexible, competitive and innovative
organisation to accompany the projects in
progress and to cover the main aggregate-
consuming regions.

There are now 15 production centres in
Portugal.

Concerns as to spatial planning, rock quality,
ease of access and the regional and local mar-
kets were among the criteria that presided
over the location of the production centres.

Of these, there are nine that produce aggre-
gates from siliceous rock of magmatic origin
(granites, granodiorites and rhyolites), five
produce aggregates from rocks of sedimentary
origin (sand and limestone) and on produces
aggregates from a metamorphic rock (marble).

PRODUCTS

Why we use aggregates

Quarrying is, and has been over the centu-
ries, fundamental to the safety of mankind,
to the development and continuation of the
quality of life based on the construction, im-
provement and maintenance of a recreated
environment.

It has been estimated that in the more-de-
veloped countries each citizen consumes a
reasonable amount of mineral products, ag-
gregates and cement accounting for about
50% of the total, or an average of about 10
tonnes per person per year. Energy-provid-
ing minerals account for another 46%, while
the remaining 4% involve metals, clay, salt
and phosphates.

Nowadays, we are dependent on aggregates
to build, improve and maintain our dwell-
ings, places of work, hospitals, schools,
shops, entertainment facilities, sports fa-

cilities, highways, bridges and viaducts,
tunnels, railways, airports, marine and river
ports, coastal erosion, hydroelectric and
water-supply dams, water-supply systems,
effluent collection and treatment, sanitary
landfills, and sundry natural-gas, electricity
and telecommunications networks.

Aggregates are also used in the manufacture
of steel, cement, glass, paper and animal
feed; in the ceramics, chemical and food
industries; in scrubbing the emissions from
electricity generating plants and incinera-
tors; in the reduction of soil and water acid-
ity; and in the production of paints, medi-
cines, plastics and cosmetics.

And, while in some activities consumption
is small, in others the figures can be signifi-
cant:

-a house and the infrastructures associated
with its construction use about 300 tonnes
of aggregates;

- 60to 8otonnes of aggregates are needed to
build an apartment;

-about 30 tonnes are required for the con-
struction of each metre of motorway, while
a high-speed railway uses about 10 tonnes
per metre of track.

At the end of the 19" century the invention of
the train and motor car gave rise to the con-
struction of a network of railways and high-
ways that were very important at the time.
Aggregate quarrying was then undertaken
near the job site and quarry locations were
sought as close as possible to the place of
application.

Water supplies to great metropolises and for
energy and agricultural purposes led to the
construction of storage infrastructures, first
using rock-fills, then reinforced concrete.

However, the aggregates industry was to be
marked definitively by the use of the motor car,
by the perfecting of highway construction tech-
niques and by the large-scale use of reinforced
concrete in the most varied constructions.

Aggregates account for between 70% and
80% of the volume of the concrete and for
about 95% of coated macadam.
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Since public works are the major consumers
of aggregates, we, as individuals, do not real-
ise how much we need them. Indeed, in recent
years, each Portuguese has consumed more
than 25 kg of aggregates a day, and while it
might be considered that this quantity could
decline in the future, the fact is that continu-
ation of today’s safety conditions and wellbe-
ing will continue to require large quantities of
aggregates every day.

Even so, the extractive industry is consid-
ered by many to be the main party respon-
sible for the destruction of the landscape
and environment, although, paradoxically, it
provides enormous environmental benefits:

- in protection against coastal erosion, and
of earth dams and steep slopes;

- in the treatment of potable water and
household and industrial effluents;

- inthe reduction of CO, emissions and neu-
tralisation of the acidity of water and soil;

- in the recuperation of deteriorated areas
and in constituting heavy-metal precipita-
tion barriers.

Quarries, when worked under proper control,
besides constituting a haven for many species
of animals, can create new habitats, allowing
the development of species that would not
otherwise be possible, creating biotypes for
rare species of amphibians, reptiles, insects,
birds and plants, becoming areas of great eco-
logical value for or contributing to the wellbe-
ing of the local inhabitants through transfor-
mation of the site into a leisure area.

Concrete and Pre-Fabricated Items

Through its Hydraulic Concrete area, Mota-Engil
Engenharia e Construcdao, SA operates in
the production and transport of ready-mix
concrete, conceiving and developing new
concretes, performing laboratory tests and
providing technical consultancy to Mota-Engil
Group companies.

In new product Research & Development,
studies have continued in respect of new
light structural concrete, high-performance
concrete, wet-process shotcrete, sustain-
able concrete, high-performance concrete

with cement and additives having lesser CO,
emissions, and of the feasibility of reuse of
foundry sand and steelworks slag in con-
crete production.

At the start of 2009 the company secured
certification of Control of Concrete Produc-
tion at is batching plants, in accordance with
standard NP EN 206-1:2007, a process that
had begun late in 2008.

Besides lending continuity to the projects
mentioned above, the ambition of the Hydrau-
lic Concrete area over the coming three years is
to perform studies inherent in low-retraction,
controlled-retraction and high-durability con-
crete (including chlorides), concrete incorpo-
rating fibres, and concrete with non-traditional
materials, while also updating the previous
study performed on stabilised mortars.

The commercial development of this busi-
ness segment, described hereunder in
greater detail, is organically supported by
the subsidiary Mota-Engil Betdo e Pré-Fab-
ricados, the result of the merge of subsidi-
aries Maprel and Qualibetao.

Special Foundations

Mota-Engil Engenharia’s Special Founda-
tions sector has accumulated experience
over more than 20 years, underpinned by
teams highly specialised in the areas of foun-
dations and geotechnics.

This sector builds foundations for every
type of job, offering technical solutions and
equipment to meet the market’s most varied
needs, such as micro-piles, in situ moulded
piles of diameters between 400 mm and
1500 mm, “Berlin” moulded retaining walls,
provisional and definitive anchorages, shot-
crete, soil-nailing, injections and geotechni-
cal instrumentation.

Throughout these years of playing an active
role in the foundations market, it has grown on
a sustained basis, investing in equipment and
in training its human resources with a view to
rationalisation of construction processes and
to obtaining a better price/quality ratio.

Its goals are to achieve unmatched qual-
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ity of the end product by bringing together
high standards of productivity, efficiency
and safety in order to satisfy customer ex-
pectations and to meet the aspirations of
professional advancement and acquisition of
knowledge of its technical staff and employ-
ees. As an operational unit in charge of this
business segment it is responsible for more
than 8oo jobs throughout the country.

Geotechnics

Mota-Engil Engenharia’s Geotechnics area
works in the field of geological and geotech-
nical surveys of rock masses. It provides a
vast number of specialised services, notably
the execution of mechanical boreholes, geo-
physical prospecting and in situ tests, moni-
toring geotechnical works involving setting
up instruments and their observation, envi-
ronmental geotechnics through soil and un-
derground water tests and also hydrological
studies and the drilling of water search and
abstraction boreholes.

In this area it is provided with the most mod-
ern machinery and equipment required to
drill mechanical boreholes, putting it among
the leading companies best-equipped for
rock-mass surveying in Portugal.

Italso provides alarge range of other consultan-
cy services and technical assistance in planning
geological survey campaigns in accordance
with the specific requirements of each project.

Additionally, it has been exploring non-
destructive methods to characterise rock
masses using refraction seismics and the
potential of electrical resistivity, while also
acting in the identification of cavities and
caves in karst rock masses using georadar,
to introduce relevant improvements to tradi-
tional prospecting methods and to optimise
construction solutions.

Inadditiontoits very considerable experience
in the execution and interpretation of seismic
tests, the area of environmental geotechnics
in the assessment and delimiting of possibly
contaminated zones has significantly gained
ground within the context of its activities and
within its horizon of specialisation.

Central Laboratory

Mota-Engil Engenharia was the pioneer in
Portugal in the creation of an innovative
system of in-house quality control, involving
setting up its own Central Laboratory.

The Central Laboratory commemorates its
20" anniversary in 2008. It is responsible for
the co-ordination of the site laboratories and
of the aggregate production centres, and its
support extends to the various branches and
jobs abroad, as well as to all the Mota-Engil
Engenharia subsidiaries.

Recognised as one of Portugal’s reference labo-
ratories, it provides services in the field of geo-
technics and of quality control both for works
and for building materials, besides its work in
theidentification of the ground, aggregates, hy-
draulic and bituminous binders, studies for the
preparation of hydraulic and bituminous bind-
ers, highway pavement dimensioning studies,
inspections of pavements in service and the
respective instrumentation, and measurement
tests of environmental and place-of-work noise.

The Central Laboratory has also developed
a number of new construction and waste-
enhancement techniques, taking advantage
of its vast experience and know-how in the
areas in which it is involved.

Electromechanics

The mission of the electromechanical sector
within the scope of Mota-Engil Engenharia
is to carry out work in the fields of execut-
ing, remodelling and enlarging medium- and
high-tension electrical installations as well
as the execution and maintenance of low-
tension installations.

Itisalso engaged inthe execution and mainte-
nance of mechanical installations and of tech-
nical management and automation systems.

Attesting its renowned technical capabili-
ties, it carries on a major part of its work for
customers outside the Mota-Engil Group,
performing work within the scope of electric-
ity transport and distribution, low-tension
electrical installations in buildings and HVAC
projects, with emphasis, also, on electrome-
chanical projects.
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- Electromechanical Engineering

The Electromechanical sector’s mission wi-
thin the scope of Mota-Engil Engenharia e
Construcdo, SA, involves work in the field of
medium-, high- and very-high-voltage elec-
trical installations, including their construc-
tion, remodelling and enlargement.

The sectoris also involved in the construction
and maintenance of mechanical installations,
technical management and automation.
Attesting its renowned technical capabili-
ties, a major part of its activities involves
customers outside the Mota-Engil Group,
involving work in electricity distribution and
transport, low-voltage electrical installa-
tions for buildings and HVAC projects, with
emphasis also on the execution of electro-
mechanical projects.

The Electromechanical Division contributes
to Mota-Engil’s environmental preservation
strategy, particularly in recycling the waste
produced by the business (cables and wires,
sundry metals, paper, cardboard and plastic).

4. MAIN SUBSIDIARY COMPANIES
IN PORTUGAL

CPTP

CPTP has been in the market since 1930 and
changed its name to its present one in 1945.
The Mota-Engil Group acquired CPTP in 2003.
It is a highly specialised company, one that
occupies a leading position in the marine
works sector in Portugal, demonstrating an
unquestionable ability to respond to every
type of technological and market challenge
in this field of specialisation.

Since the date of its incorporation CPTP
has constantly played a role in major port
works along the entire coast of mainland
Portugal and also in the archipelagoes of
the Azores and Madeira. It has carried out
work at every Portuguese port, in the most
varied fields of specialisation, and CPTP is
now recognised as an engineering company
having skills in every segment of marine
works, with emphasis on marine and river

- Equipment Management

Management of the Mota-Engil Engenharia e
Construcao, SA, equipment allocated to the
company’s activity within the Iberian Peninsu-
lainvolves over 500 items of heavy equipment
and about 10,000 items of light equipment.

The Central Yard (at Porto Alto), the base for
the equipment management operations, is
the biggest and best equipped facility of its
kind 