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a world of 
free trade and 
sustainable global 
supply chains

BSCI is an initiative of foreign Trade Association (fTA). 
fTA is Europe’s premier association for free trade and 
sustainable supply chains. fTA represents retailers, 
importers and brand manufacturers in the political 
arena and in public to promote and defend free trade 
and supports their international business by providing 
information and practical solutions. The Association 
supports its Members to improve sustainability in 
the international supply chain, through BSCI and is 
developing the Business Environmental Performance 
Initiative (BEPI)(www.fta-intl.org).

a b o u t  b s c i

The Business Social Compliance Initiative (BSCI) is a 
business-driven initiative for companies committed to 
improving working conditions in factories and farms 
worldwide. BSCI unites companies, from multinationals 
to SMEs, around one common Code of Conduct 
applicable to all sectors and sourcing countries. At the 
end of 2012, BSCI represented 1039 retailers, impor ters 
and brand companies  with over €612 billion turnover.

BSCI strives for global supply chains of factories and 
farms compliant with national laws and ILO Conventions.

2012 kEy AChIEVEMENTS

Page 9 - Continuous Improvement
providing qualit y tool s to incre a se awarene s s of social compliance is sue s

After  two years of  intense work with the database working group,  the f irst  stage of 
the BSCI  Platform was launched in 2012.  I  have been ver y pleased to represent our 

company in this group and have had the oppor tunity to shape these impor tant tools 
to the needs of  the BSCI  community.

reidar magnus
Senior  Manager Corporate Social  Responsibi l ity /  Supply Chain -  Interspor t

Page 14 - Empowerment
strengthening training for bsci par ticipants

BSCI 's  specif ic  Advanced workshops and in-house training have provided 
our staf f  with additional  and specif ic  knowledge to improve the way we 

manage our audits and how we work with our producers.

lary brown 
Social  Compliance Manager -  Esprit

Page 9 - Collaboration
supp or ting par ticipants at the loc al le vel

In the past years,  there has been an increase in the number of  national  NgO 
campaigns.  Through BSCI ’s  network we have been able to connect with other 
companies through National  Contact groups (NCgs) and working groups. 
Together we can develop a coordinated approach to responding to campaigns.

mar tin brüning 
head of  Public  Af fairs -  RE wE group

Page 7 - Continuous Improvement
adding value to the s ystem through audit integrit y

The BSCI  audit  integrity programme provides the tools to continuously monitor  and 
steer per formance of  BSCI-approved auditing bodies,  ensuring  professional  audits that 
accurately reflect  the tr ue situation at  a factor y or  farm as much as possible.

aldin hilbrands 
Senior  Manager -  Royal  Ahold

Page 17 - Collaboration
aligning and cre ating s ynergie s with other initiati ve s

Producers are faced with requests to comply with an increasing variety of 
standards and systems.  The agreement between BSCI,  the Rainforest Al l iance 
and the Sustainable Agriculture Network is  an impor tant step toward reducing 
confusion and duplication.

chris wil le 
Chief  of  Sustainable Agriculture -  Rainforest Al l iance
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dear reader,

The difficult and uncertain economic environment around the world puts labour 
conditions under pressure. It also underlines the importance of our mission: 
to improve working conditions in factories and farms worldwide.

In 2012, we welcomed more than 250 new participants, showing that despite the 
challenging economic situation, companies value their engagement with BSCI. 

BSCI takes its companies' commitments seriously; in this regard, 13 companies were dismissed from BSCI in 2012.

BSCI and its participating companies continue to work towards deeper integration of labour conditions into 
their supply chain management. In this respect, BSCI upgraded its database to offer a platform that holistically 
manages all BSCI data and activities. This platform includes auditing and capacity-building services as well as 
interactive communication among the different players.

In order to ensure the quality and accuracy of audits, BSCI continued to train auditors and upgraded its auditing 
tools. In parallel, BSCI implemented its comprehensive ‘audit integrity programme’ and installed additional 
checks for a solid and credible auditing process. 

Collaboration with other initiatives is important to reduce costs and efforts for all actors of the supply 
chain. Participating in the global Social Compliance Programme’s Equivalence Process aims to create 
more comparability with other initiatives. BSCI also initiated collaboration with the worldwide Responsible 
Accreditation Production (wRAP) on its fire safety training programmes, a topic of high concern across the 
supply chains of our participants.

Since the end of 2012, we have been confronted with several tragic incidents, notably in Bangladesh and 
Pakistan; highlighting deep concerns about the issue of fire safety and also construction safety of buildings. 
These incidents have played an important role in shaping BSCI’s 2013 activities.

In 2013, BSCI will celebrate its 10 year anniversary and also revise its Code of Conduct towards a new Code 
serving as a basis for the next decade. This process will include a consultation for both BSCI participants and 
stakeholders.

dr.  Sibyl  Anwander
Chair  of  the BSCI  
Steering Committee

IN TROdUC T ION

Looking back over the past 10 years, the story of BSCI has been an incredible 
success. what had started in 2003 with a handful of participating companies with the 
wish to improve working conditions in factories and farms worldwide has now grown 
into a leading initiative with over 1.000 committed retailers, brands and importers.

The crisis that hit Europe reminds us that companies’ profitability is key. 
Economic performance is fundamental for businesses to sustain their operations. however, the social and 
environmental performance of companies will continue to play a strategic role, as they bring many benefits from 
a corporate perspective. Companies can realise cost reduction through increased efficiency; improved social 
and environmental performance can lead to reputational benefits from both the market and from customers. 
Another benefit is increased brand value giving the company a competitive advantage and, finally, improved risk 
management can be achieved through a better overview of supply chain activities.

for a company to fully benefit, the integration of social and environmental improvements must extend 
downstream from the company. The need to build sustainability into supply chains is a challenge for all 
companies wanting to sustain their success. BSCI already offers a system to improve social performance in 
supply chains and the newly-developed Business Environmental Performance Initiative (BEPI) will be launched 
in 2014. we are very proud of these achievements and we wish to express our sincere gratitude to all of you 
in fTA who have given your time and your energy to turn what was initially an idea into a flagship initiative, 
recognised and used worldwide.

ferr y den hoed
F TA President

"we look for ward to continuing our impor tant work together with you"
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LIST Of ACTIVITIES IN 2012

Area Objectives 2012 Measures taken 2012 Level Page

Auditing Improve quality of auditing tools - Launch of Self-Assessment Questionnaires
- Launch of upgraded BSCI audit report

High
High

6
11

Auditing Implementation of integrity 
programme

- 445 Internal Quality cases - 32 Surveillance  
Audits - 15 Office Audits - 11 Duplicate Audits

High 7

Auditing Ensure high quality of auditors - Four auditor training sessions reaching out to more 
than 65 field auditors in China, Chile and Argentina

- Two Calibration meetings to keep auditing 
companies updated with changes in BSCI’s 
auditing process

Medium 
 

Medium

15 
 

15

Capacity Building Increase support and quality 
of training services provided to 
participants

- Revised the training policy
- An e-learning tool for BSCI participants in the non 

food sector in progress

Medium
Medium

15
15

Capacity Building Create partnerships to increase 
training capacity

- Initiated collaboration with ILO SCORE in China High 15

Stakeholder  
Relations

Create synergies with other 
initiatives

- Initiated the Memorandum of Understanding (MoU) 
with Rainforest Alliance

- Finalised the GSCP Equivalence Process for the 
BSCI Code of Conduct

Medium 

High

17 

17

Stakeholder  
Relations

Strengthen role of BSCI  
Stakeholder Council

- Three new members to the BSCI Stakeholder 
Council

High 16

Stakeholder  
Relations

Strengthen dialogue with 
European stakeholders

- National stakeholder gatherings held in Switzerland 
and Finland

- The Stakeholder Conference gathered around 
60 stakeholders and BSCI participants

High 

High

16

Stakeholder  
Relations

Increase dialogue with 
stakeholders in supplying 
countries

- Multi-stakeholder gatherings held in Bangladesh (3), 
India (3), China (2), Thailand (1) and Vietnam (2)

High 16

System Provide tools to increase 
knowledge of social compliance 
issues among BSCI participants

- Launched the new BSCI Platform High 6

System Pilot projects - SME project was not initiated
- Public Procurement project will not be continued 

as it is not part of our core business

Low
N/A

Communication Provide tools to enhance 
visibility at the national level

- Launched a Dutch national website
- Translation of BSCI Video into German and Chinese

High
High 

9
5

Communication Proactively support participants 
with NGO and media relations

- Provided regular assistance with media and crisis 
communication related to BSCI 

- Assisted BSCI participants in their communication 
about BSCI

Medium 

Medium
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$$$
$
$$$$$

freedom of association and the right to collective 
bargaining are respected

No discrimination is practised

Child labour is prohibited

Legal minimum and/or industry standards wages are paid

working hours are compliant with national laws and do 
not exceed 48 hours regular + 12 hours overtime

There is no forced labour and disciplinary measures

The workplace is safe and healthy 

The environment is respected

There is a policy for social accountability

There is an anti-bribery and anti-corruption policy

goals of bsci code of conduct

r i s k  c o u n t r i e s

BSCI  focuses on working relations in defined 
r isk countries,  where violations of  workers’ 
r ights occur more frequently.  The criteria used 
to determine BSCI ’s  r isk countries is  based 
on the United Nation’s human development 
Index and the Corr uption Perceptions Index of 
Transparency International 
(www. bsci- intl .org/risk-c ountries).

T h E  B S CI  COdE  Of 
CON dUC T

ThE BSCI COdE Of CONdUCT – ThE fOUNdATION fOR IMPROVINg 
wORkINg CONdITIONS

The BSCI  Code of  Conduct is  a set  of  10 principles  bui lt 
upon the most impor tant international  Conventions 
protecting workers’  r ights,  notably the International 
Labour Organization’s (ILO) core labour Conventions 
and Recommendations.

Al l  BSCI  par ticipating companies commit to 
implement the BSCI  Code of  Conduct as par t  of  their 
business relations with producers in r isk countries. 
This underl ines their  engagement to improving working 
conditions.  BSCI  provides t wo sets of  management 
tools c overing all  types of  supply chains :  one for 
Industrial  Production and one for  Primar y Production. 
while the Industrial  Production methodology is 
implemented at  factor y level,  the Primar y Production 
methodology goes fur ther down the supply chain and 
is  implemented at  the farm level.

the bsci video is now available in english, 
german and chinese:  www.bsci-intl .org

s a 8 0 0 0

S A8000 is  an international 
cer tif ication standard for 
improving working conditions. 
It  was developed by Social 
Accountabil ity International 
(S AI),  an NgO that promotes human r ights for 
workers.  BSCI  considers S A8000 as its  best 
practice.  If  producers of  BSCI  par ticipants are 
compliant with the BSCI  Code of  Conduct,  they 
are encouraged to apply for  a  S A8000 cer tif icate 
(www.sa-intl .org).
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STRIVINg fOR CONTINUOUS 
IMPROVEMENT

a  c o m p r e h e n s i v e  a p p r o a c h  to  i m p r o v i n g 
w o r k i n g  c o n d i t i o n s

a key strength of  bsci  is  our holistic approach to 
suppor t  c ompanies improving social  c omplianc e. 
our proc ess off ers a c ombination of  audits in 
global  supply chains,  training sessions and 
stakeholder engagement to detec t and gradually 
c orrec t non-c omplianc es at  fac tories and farms. 
a summary of  how we work to achieve our goals 
is  summarised below:

STEP 1:  Communicate and Raise Awareness

Before taking steps towards improving the working 
conditions at  producers,  par ticipating companies 
must f irst  join an Information Seminar in order to 
get famil iar  with the BSCI  process and integrate 
it  into their  dai ly business.  It  is  then essential  to 
communicate the BSCI  Code of  Conduct to producers 
and encourage them to par ticipate in BSCI ’s 
Awareness-Raising workshops to understand the 
requirements of  the BSCI  Code of  Conduct as well  as 
the process of  BSCI.

STEP 2:  Self-Assessment of  Producers

Self-Assessments al low producers to evaluate their 
own per formance with regard to BSCI  requirements. 
They also help producers prepare for  the BSCI  audit  in 
a progressive manner.

f r o m  a  d ata b a s e  o f  a u d i t s  to  a  b s c i 
pl at fo r m  fo r  s o c i a l  c o m pli a n c e

In 2012,  BSCI  launched its new and upgraded 
Platform; this new tool  simplif ies managing 
BSCI  in the supply chain by providing a single 
platform to analyse the auditing and training 
data of  thousands of  factories and farms 
involved in the BSCI  Process.  Through the 
Platform, companies are also able to keep 
abreast of  social ly-related impor tant issues that 
could af fect  their  business operations,  as well 
as have close engagement with BSCI  activities.

b s c i  r e v i s e s  i t s  s e lf - a s s e s s m e n t 
q u e s t i o n n a i r e s

The aim of  this revision was to use the past 
experiences of  BSCI  par ticipants,  producers 
and stakeholders in order to shape the 
Self-Assessment Questionnaires into more 
practical  tools with explanator y sections to 
help producers better  prepare for  the BSCI 
audit  (www.bsci-intl .org/resourc es/public-
resourc es).

STEP 3:  ful l  Audit

ful l  Audits are conducted by ex ternal  independent 
auditors authorised by BSCI  in order to give a f irst 
objective insight into the labour conditions at  a 
producers’  workplace.  These audits are repeated ever y 
three years and include an inspection of  the site, 
a  thorough examination of  company records 
(e.g.  employees’  contracts and timesheets) and 
private inter views of  a  representative sample of 
workers.

STEP 4:  Corrective Action Plans (C APs)

If a full Audit reveals non-compliances or shows that 
certain improvements are required in order to comply 
with the BSCI Code, the auditor prepares Corrective Action 
Plans (CAPs). The CAPs set a deadline for the corrective 
actions to be taken. There are two types, one for ‘BSCI 
Mandatory Social Requirements’ and if these are met 
there is another voluntary step for the ‘Best Practice’.

S TRI V INg  fOR  CON T IN UOUS 
IM P RO V E M E N T

The BSCI  Code of  Conduct has enabled us 
to achieve greater  control  of  the working 
conditions at  our  supplier s and take them with 
us on a journey towards gradual  improvements 
of  the working conditions.

pir jo heiskanen,
Quality A ssurance Manager,  Tuko Logistics

The BSCI  Code of  Conduct has enabled us 

us on a journey towards gradual  improvements 
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STEP 5:  Correction Phase and Advanced Training 

Many of  the required improvements are 
often due to a lack of  knowledge about 
national  labour regulations and lack of 
management ski l ls.  BSCI  provides Advanced 
workshops in order to guide the producers 
towards improvements at  their  workplace. 
These workshops tackle specif ic  chal lenges 
related to their  industr y and region,  such as 
wages and working hours,  management-worker 
relations and management systems.  BSCI  also 
works with a wide range of  stakeholders such 
as governments,  trade unions,  NgOs,  business 
associations,  buyers and producers in order to 
f ind sustainable solutions to these challenges.

STEP 6:  Re-Audit

In order to check that al l  corrective actions 
have been implemented,  a  Re-Audit  wi l l  take 
place within a maximum of  twelve months.  
If  a  producer is  sti l l  non-compliant,  a  second 
Re-Audit  can take place.  If  a  producer continues 
to be non-compliant after  a second audit  and 
no measurable improvement is  visible,  BSCI 
par ticipants are recommended to reconsider 
their  relations with that producer. Definitely not successful Reconsider relations 

with producer

Successful Consider obtaining 
SA8000 certification

Correction Phase and Advanced Capacity Building

Self-Assessment
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Communication and Awareness Raising

External  Init ial  Audit  (every 3 years)

BSCI Social Requirements 
(mandatory)

Best Practice
(voluntary)

Corrective Action Plans

 BSCI Social Requirements
(mandatory)

Best Practice
(voluntary)

External  Re-Audit

(max 12 months 
after  previous Audit)

Internal Social Audit
(every 3 years)*

Internal Corrective
Action Plan

Internal Corrective
Phase

Set-up an Internal  Social  Management System*

*This part of the methodology applies only to the primary production sector

BSCI  Code of  Conduct

ThE BSCI PROCESS

a u d i t  i n t e gr i t y  p r o gr a m

Auditing is  an impor tant measurement tool.  BSCI  has developed a process to safeguard credibi l ity, 
transparency and integrity of  audits:

internal  quality reviews:  A  sample of  BSCI  audit  repor ts are reviewed by BSCI  staf f  to ensure that the data 
is  complete and the questionnaires are f i l led out correctly.  In 2012,  4 45 Internal  Quality Reviews took 
place.  The results of  these reviews have helped to shape the new auditing tools as well  as the training for 
auditors.

ex ternal  quality review :  Carr ied out by Social  Accountabil ity Accreditation Ser vices (S AA S),  the ex ternal 
accreditation body for  auditing companies.  There are three types of  ex ternal  quality reviews:
•	 Sur vei l lance Audits:  In 2012,  S AA S carried out 32 Sur vei l lance Audits,  which assess auditors conducting 

an actual  audit.
•	 Of fice Audits:  In 2012,  S AA S conducted 15 Of f ice Audits,  which audit  a  company headquar ters to check 

management systems,  auditor  qualif ications,  quality of  repor ts and data storage systems.
•	 duplicate Audits:  In 2012,  S AA S conducted 11 duplicate Audits,  which are conducted shor tly after  an 

initial  audit  takes place to ensure that audits were conducted accurately.
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A  BUSIN E S S  P L AT fOR M  Of 
COLL A BOR AT ION

A BUSINESS PLATfORM 
Of COLLABORATION

d i v e r s e  n e t w o r k  o f  pa r t i c i pa n t s

bsci’s 1039 par ticipating c ompanies c ome from 
a wide sc ope of  sec tors such as tex ti les,  shoes, 
elec tronics,  etc.,  from c ountries all  over the world, 
ranging in si ze from multinational  organisations to 
small  businesses.

It  is  essential  that BSCI 's  par ticipating companies 
work together towards the same mission of  improving 
working conditions across their  supply chains. 
There is  only so much one company can do alone. 
Col laboration is  key.

b s c i  s t e e r i n g  c o m mi t t e e :  pa r t i c i pa n t s '  g at e way 
to  s h a p i n g  b s c i

The BSCI  Steering Committee is  composed of  eight 
company representatives,  plus one representative 
from the BSCI  Stakeholder Council ;  this provides 
stakeholders with an active voice within this impor tant 
body of  BSCI.  The BSCI  Steering Committee deals 
with al l  BSCI  issues including cooperation with other 
organisations and stakeholders as well  as decisions on 
working group proposals and issues related to the BSCI 
Code of  Conduct.  The members of  the BSCI  Steering 
Committee ser ve on a three year basis.

b s c i  w o r k i n g  gr o u p s :  o p p o r t u ni t i e s  fo r 
c o m pa n y  i n v o lv e m e n t

Par ticipating companies help to shape BSCI ’s 
activities by joining working groups;  these groups 
aim to ensure BSCI ’s  activities and tools ref lect  the 
needs of  companies.  Currently,  there are f ive working 
groups involving over 60 active BSCI  companies. 
working groups are also open to stakeholders and 
ex ternal  exper ts.

ThE wORkINg gROUPS fOCUS ON ThE fOLLOwINg 
ISSUES:

•	 Systemic issues and database platform
•	 Auditing 
•	 Capacity bui lding
•	 food and primar y production
•	 Communication

m e m b e r s  o f  t h e  b s c i  s t e e r i n g  c o m mi t t e e

Chair:  dr.  Sibyl  Anwander (COOP -  Switzerland)
Mr. Bernardo Cruza Martos (El Cor te Inglés - Spain)
Ms. Anita falkenek (Axstores -  Sweden)
Ms. Anja grote westrick (ALDI  Süd -  Germany)
Ms. Pir jo  heiskanen (Tuko Logistics -  Finland)
Mr.  hans-Jürgen Matern (Metro Group -  Germany)
Mr. herman Poelmann (Pole Group - The Netherlands)
Ms. Lea Rankinen (SOK -  Finland)

Ms. Marieke weerdestei jn (Sol idaridad - 
The Netherlands):  Representative from the BSCI 
Stakeholder Council
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The challenge for  my company was to have 
one tool  which simplif ies and manages al l  our 
CSR activities throughout our  supply chain. 
After  two year s of  intense work with the Working 
Group,  the f ir st  stage of  the BSCI  Platform was 
launched in 2012.  I  have been ver y pleased to 
represent our  company in this group and have 
had the oppor tunity to shape these impor tant 
tools to the needs of  the BSCI  community.  I  am 
convinced that by the end of  2013 the last 
missing bricks wil l  be in place and the solution 
wil l  be the comprehensive ver sion we have al l 
waited so long for.

reidar magnus, 
chair  of  the s ystem working group 
Senior  Manager Corporate Social  Responsibi l ity / 
Supply Chain,  Interspor t  International

The challenge for  my company was to have 

n at i o n a l  c o n ta c t  gr o u p s :  c o n n e c t i n g  c o m pa ni e s 
at  t h e  n at i o n a l  l e v e l

BSCI  par ticipants share best practices,  bui ld 
relationships with local  stakeholders and the media, 
and develop countr y-specif ic  activities through 
National  Contact groups (NCgs).  BSCI  actively 
suppor ts these NCgs,  which in 2012 exist  in denmark, 
finland,  germany,  the Netherlands (www.bsci-nl.org), 
Switzerland (www.bsci-ch.org) and Sweden. 

The Swiss National  Contact Group is  a great 
platform to connect at  the local  level  with other 
companies working on social  compliance issues. 
Fol lowing questions from the f inance sector,  in 
December 2012 several  member s of  the Swiss 
NCG attended a conference to present the key 
challenges and benefits of  implementing BSCI 
in our  companies.  Through this network,  we 
were able to highl ight how implementing BSCI 
reduces business r isks and improves company 
reputation.

Jürg von niederhäusern, 
Chair  of  the Swiss National  Contact group,  Migros, 
Switzerland

The Swiss National  Contact Group is  a great 

reduces business r isks and improves company 

p o p u l a r  b s c i  c o u n t r i e s
( p a r ti c i p a ti n g  c o m p a n i es )

germany 497
Netherlands 249
denmark 88
Austria 55
Switzerland 51

b s c i  c o u n t r y  r e p r e s e n tat i v e s :  r e p r e s e n t i n g 
b s c i  i n  m a J o r  s o u r c i n g  c o u n t r i e s

BSCI ’s  Countr y Representatives work at  the local 
level  to faci l itate BSCI  implementation among BSCI 
par ticipants based in producer countries.  They also act 
as an interlocutor  for  the BSCI  Secretariat  to provide 
on-the-ground information in their  countr y.

BSCI  hA S COUNTRy REPRESENTATIVES BA SEd IN ITS 
ThREE MOST IMPORTANT SOUR CINg COUNTRIES: 

•	 China:  Ms.  Joyce Chau 
•	 Bangladesh:  Mr.  Christian von Mitzlaf f
•	 India:  dr.  dietr ich kebschull 

Read more about the work by BSCI  Countr y 
Representatives on pages 12 -  13.
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ONE yEAR Of ChALLENgES ANd RESULTS

the 2012 audit  results show that the bsci system deli vers measurable progress in improving working c onditions 
in supplying fac tories and farms.

Audits

Audits and Workshops

Stakeholder engagement

BSCI activities in producing countries

South America
18 audits
2 producer workshops

Europe
240 audits
1 producer workshop

Africa
33 audits
2 producer workshops

Asia
3218 audits
35 producer workshops

i m p r o v e m e n t  w hi l e  r e d u c i n g  a u d i t  d u pli c at i o n

BSCI  uses audits to evaluate the social  compliance 
level  of  factories and farms.  One way to assess the 
ef fectiveness of  the BSCI  process is  to compare the 
audit  results of  producers that have completed one ful l 
Audit  and a Re-Audit  where applicable.  The 2012 audit 
results show the positive impact of  our  work:
•	 The amount of  compliant audit  results increased 

from 21% to 40%;
•	 The number of  improvement-needed audit  results 

increased from 24% to 33%;
•	 The amount of  non-compliant audit  results 

decreased from 36% to 27%.

BSCI  2012 data shows that 3.566 ful l  Audits and 
1.547 Re-Audits were conducted over the past year. 
while the number of  BSCI  par ticipants increased by 
25% in 2012,  the number of  audits decreased by 14%. 
One of  BSCI ’s  goals is  to reduce audit  duplication and 
according to the audit  results this has been achieved, 
showing that col laboration between companies and 
ef fective systems for  synergies are ef fective in 
reducing audit  fatigue.  An additional  reason for  the fal l 

in  audits is  due to the tendency of  BSCI  par ticipating 
companies to focus on fewer but better  producers; 
aiming to reduce the complexity of  their  supply chain.

PROdUCERS IN ThE BSCI PROCESS 2010, 2011, 2012
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BSCI  audit  data show the number of  factories and 
farms which were non-compliant on their  f i rst  ful l 
Audit  is  decreasing over the years (56% in 2010 to 
36% in 2012).  This can be due to a general  increase in 
the awareness and implementation of  labour r ights. 
however,  BSCI  data 2012 underl ine the dif f iculty 
to improve the compliance of  producers to a 'good' 
level  (decreasing from 51% in 2010 to 40% in 2012). 
Many issues can indeed only be solved on a much 
broader scale than the factor y level  and therefore 
require action at  the pol itical  level.

Since BSCI ’s  initiation,  the same non compliances 
have been reoccurring across al l  countries;  these are 
working hours (22%),  Compensation (21%) and health 
& Safety issues (6%).  These challenges are related to a 
combination of  pol itical,  cultural  and economic factors 
which are specif ic  to each countr y.  This is  why BSCI 
develops stakeholder relations and par tnerships to 
address these challenges at  the local  level.

dISTRIBUTION Of fULL ANd RE-AUdITS IN 2012  
By COUNTRy

DISTRIBUTION OF INITIAL AND RE-AUDITS IN 2011 BY COUNTRY

China (69%)

Bangladesh (11%)

Cambodia (1%)

India (7%)

Indonesia (1%)

Pakistan (1%)

Taiwan (1%)

Thailand (1%)

Vietnam (3%)

Turkey (5%)

b s c i  r e v i s e s  i t s  a u d i t  r e p o r t

following an online consultation  for BSCI 
par ticipants and stakeholders, BSCI launched 
its new online audit repor t which is available 
exclusively on the BSCI Platform. Some of the 
changes that have been made include avoidance 
of duplicated questions; implementation of a 
modular approach so that all  information is 
included in the same form; and increased suppor t 
for auditors with pop-up guidelines for questions. 
The benefits of the new online format result in 
minimisation of human error;  improved user-
friendliness; and avoidance of false audit repor ts 
through a secured online system.

ta k i n g  a  c o o r d i n at e d  a p p r o a c h  to 
i m p r o v i n g  f i r e  s a f e t y  a n d  c o n s t r u c t i o n 
i n t e gr i t y

following the f ires that took place in Bangladesh 
and Pakistan at  the end of  2012,  BSCI  decided 
to revise its  process in order to strengthen the 
detection of  f ire safety issues.  from an auditing 
perspective,  several  questions related to f ire 
safety were made cr ucial  in  the audit  repor t, 
meaning that audit  results are deemed ‘non-
compliant’  i f  such violations are determined. 
The BSCI  par ticipants l inked to the factor y with 
f ire safety r isks also receive an automatic 
aler t  urging to take action.  fur thermore,  BSCI 
has planned additional  workshops specif ical ly 
concerning f ire safety in Bangladesh for  the 
producers of  BSCI  par ticipants;  these workshops 
aim to raise awareness of  the indicators of 
f ire r isks.  fire safety issues and concerns 
around constr uction integrity of  factories 
arise,  par ticularly in Bangladesh,  often due 
to poor enforcement of  national  laws.  In 2013, 
BSCI  wi l l  continue the dialogue through the 
stakeholder Round Table with governmental 
of f icials for  a  more proactive approach and 
stronger implementation of  f ire safety laws as 
well  as a strengthened constr uction integrity of 
bui ldings.
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foc us on chin a  -  fROM BSCI ’S 
ChINA REPRESENTATIVE,  
MS.  JOyCE ChAU

Complying with the legal  maximum working time is  the 
most predominant challenge in China,  and is  evident 
from BSCI ’s  audit  results (owning 69% of  overal l  BSCI 
audits).  About 160 mil l ion out of  250 mil l ion r ural 
workers work as migrants out of  their  home towns, 
they therefore want to work longer hours in order to 
send money back to their  famil ies. 
 
however,  over the years the young migrant workers 
have developed an increasing focus on career 
advancement,  social  protection beyond wages, 
improved factor y conditions and better  access to 
education.  we have seen that this increased awareness 
has added new challenges for  factories;  but on the 
plus-side,  this has also put pressure on producers to 
increase their  focus on social  responsibi l ity.

Throughout 2012,  I  worked closely with BSCI 
par ticipants through onl ine webcasts and Information 

Seminars to continue raising the issue of  over time 
in Chinese factories.  It  is  through improved company 
buying pol icies that factories can ef fectively manage 
their  workload,  and in turn,  reduce the demand for 
over time. 

In december 2012,  I  met with local  NgOs,  government 
of f icials,  standards and schemes,  trade unions 
and buyers at  the Bei j ing Round Table.  during this 
meeting ,  we shared best practices on how to address 
the migrant workers’  needs,  who are increasingly 
launching factor y str ikes and taking to the streets to 
protest.  It  was also highl ighted that some of  these 
challenges can also be tackled ef fectively i f  buyers 
and producers improve their  par tnerships in order 
to help migrant workers better  integrate into their 
communities.

foc us on bangl ade sh  – 
fROM BSCI ’S  BANgL AdESh 
REPRESENTATIVE,  
MR.  ChRISTIAN VON MIT zL Aff

At the end of  2012,  Bangladesh experienced yet 
another tragic factor y f ire.  The severity of  f ires 
draws on the need to invest in factor y safety and 
raise awareness of  health and safety issues among 
workers.  In my opinion,  a  contributing factor  to f ire 
safety concerns is  the drastic  r ise in product demand 
from Bangladesh.  while positive for  the Bangladesh 
economy, it  has af fected the volume of  work and 
requests additional  production capacities.

we saw in the past that f ires did not only take place 
in old bui ldings,  but also in modern and well  equipped 
complexes.  factor y owners and management need a 
mind change in terms of  relevance of  workers safety, 
which stresses the need for  a  more coordinated 
approach.  BSCI  took actions through its three pi l lars: 
amending its auditing procedure,  adapting its 
workshops and ex tending its stakeholder dialogue to 
encourage stronger implementation of  f ire safety in 
Bangladesh (see page 11).
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foc us on india  – fROM BSCI ’S 
INdIA REPRESENTATIVE,  
dR.  dIETRICh kEBSChULL

Over the past few years in India,  discussions on the 
Sumangali  scheme have increased.  In this practice, 
which was implemented in spinning mil ls  in Tamil 
Nadu,  the employer retains a par t  of  the monthly 
wages,  which is  to be given as a lump sum for  marriage 
expenses at  the end of  the contract.  This scheme 
has been criticised in recent years for  concealing a 
number of  labour issues,  mostly compensation and 
forced labour.  As BSCI ’s  Representative in India,  I  have 
discussed the labour issues behind the Sumangali 
scheme at  length with stakeholders.

I  have been actively involved in the Tir upur Stakeholder 
for um. In 2012,  BSCI  organised a Round Table in Tamil 
Nadu to fur ther discuss the challenges associated 
with Sumangali.  we have also raised awareness of  the 
labour issues related to the Sumangali  scheme among 

auditing companies,  aiming to highl ight some of  the 
poor labour practices that are often overlooked during 
audits.

while Sumangali  is  ver y much a cultural  practice 
and not necessari ly a poor practice i f  implemented 
correctly,  work must be done to eradicate misconduct 
of  the scheme.

Read BSCI 's  guidance Paper on Sumangali  for  more 
information on BSCI 's  approach to tackl ing the poor 
practices associated with Sumangali :  (www.bsci-intl .
org/resourc es/bsci-positions).

b s c i  m o b i li s e s  i t s  c o m pa ni e s  to  e n d  c hi l d  l a b o u r  i n 
u z b e k i s ta n

In Uzbekistan,  one of  the leading cotton producers in the world, 
chi ldren are forced by the government to har vest cotton,  despite 
the government having signed the ILO Conventions on chi ld 
labour and forced labour.  In 2012,  BSCI  continued to work with 
organisations from the c otton c oalition,  notably  anti-slavery 
international,  human righ ts watch  and the responsible 
s ourcing ,  urging the European Union Special  Representative 
for  Central  Asia,  Ms.  Patricia flor,  to take matters for ward. 
BSCI  additionally issued a guidanc e paper  to  its  par ticipants 
encouraging companies to make al l  ef for ts to stop sourcing 
cotton from Uzbekistan.
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E M P O w E RINg  T h E  A C TOR S 
Of  T h E  S U P P Ly  C h A IN

EMPOwERINg ThE ACTORS 
Of ThE SUPPLy ChAIN

bsci organises training ac ti vities to help 
par ticipating c ompanies,  produc ers and auditors all 
work towards the c ommon goal  of  improving working 
c onditions in fac tories and farms world wide.

TRAININg fOR PARTICIPANTS

information s eminars
Information Seminars introduce the BSCI  Code of 
Conduct and its implementation methodology to 
al l  new BSCI  par ticipants.  In 2012,  BSCI  conducted 
19 information s eminars  across germany,  the 
Netherlands,  China and denmark,  to name a few. 
Par ticipating in BSCI  has been open to non-European 
companies,  therefore Information Seminars were 
of fered also in China and Bangladesh.  In total,  over 
350 par ticipants were trained in 2012.

INFORMATION SEMINARS 2012 (ATTENDEES)

Denmark (31)

Austria (27)

Sweden (26)

Belgium (22)

Bangladesh (15)

France (12)

Germany (144)

China (38)

The Netherlands (46)

ad vanc ed training
As the number of  more experienced BSCI  par ticipants 
grows,  many require more in-depth training on 
specif ic  supply chain issues.  In 2012,  BSCI  of fered its 
par ticipants an ad vanc ed training on auditing  in  order 
to improve knowledge of  the audit  process;  understand 
the strengths and l imitations of  an audit;  and learn 
how to interpret  audit  f indings in order to get a real 
picture of  the factor y situation.

training for  buyers 
Time and cost pressures can make it  chal lenging for 
buyers to ensure that producers properly implement 
the BSCI  Code of  Conduct.  BSCI ’s  training for  buyers 
helps staf f  with a close relationship with producers to 

integrate the BSCI  methodology into dai ly business and 
decision-making processes.  In 2012,  BSCI  conducted 
f i ve in-house workshops ,  reaching out to over 
230 individuals.

TRAININg fOR PROdUCERS

BSCI  conveys its Code of  Conduct and expected 
social  requirements with concrete,  issue-specif ic 
and countr y-specif ic  workshops for  the producers 
of  its  par ticipating companies.  In 2012,  BSCI  trained 
more than 2.20 0 fac tory and farm staff  across eigh t 
c ountries ,  predominantly China which owned more 
than 90% of  attendees of  BSCI 's  producer workshops. 
due to the increase in food companies par ticipating in 
BSCI,  workshops specif ical ly for  companies working in 
the food sector  increased from training 94 farm staf f 
in  2011 to training more than 200 farm staf f  in  2012. 
Through BSCI ’s  e- learning tool  for  primar y production 
an additional  84 individuals were trained;  rating the 
training ‘ Ver y good’  or  ‘good’ .

In 2012,  BSR conducted an independent sur vey 
among BSCI  par ticipants on the value of  the 
training provided for  their  producer s.  Feedback 
from the brands shows that the training program 
helped increase CSR awareness and improved 
audit  result  in  their  supplying factories.  The 
program helped factories to look into systems 
such as developing pol icies and procedures and 
improved labour conditions to some ex tent.

Jason ho,
Advisor y Ser vices and CTI  Manager,  Business for 
Social  Responsibi l ity

In 2012,  BSR conducted an independent sur vey 

At  Esprit,  we have been a par ticipant of  BSCI 
for  8 year s.  We have fol lowed basic Information 
Seminar s and required fur ther knowledge of 
managing social  compliance issues in our  supply 
chain.  BSCI ’s  specif ic  Advanced Training and 
in-house training have provided our staf f  with 
additional  and specif ic  knowledge to improve the 
way we manage our audits and how we work with 
our  producer s.

lary brown,
Social  Compliance Manager,  Esprit 

At Esprit,  we have been a par ticipant of  BSCI 
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BSCI  ANd ILO COLL ABORATE TOwARdS BET TER 
wORkINg CONdITIONS

In 2012,  the ILO and BSCI  began col laborating to 
promote improved working conditions and social ly 
responsible business practices among SMEs who 
supply to BSCI  par ticipants.  BSCI  wi l l  rol l  out  the 
SCORE project  exclusively in China.  BSCI  audits 
reveal  a  common pattern throughout the world: 
most of  the factor y non-compliances are l inked 
to poor management practices.  with this in mind 
and China as the most impor tant sourcing countr y 
of  BSCI ’s  par ticipants,  BSCI  is  col laborating with 
ILO-  SCORE to help Chinese producers of  BSCI 
par ticipants improve their  management ski l ls. 

The training course aims at  making Chinese SMEs 
more sustainable by improving their  working 
conditions,  environmental  impact,  productivity, 
product quality and ef f iciency.  The approach with 
producers is  hol istic,  helping them to improve 
compliance with BSCI ’s  Code of  Conduct and 
international  labour standards.

Between 2009 and 2012,  more than 250 SMEs, 
representing approximately 50.000 workers, 
par ticipated in SCORE training.

BSCI  is  rol l ing out the SCORE project  with 
companies in 2013.

TRAININg fOR AUdITORS

A key priority is  to work closely with the 950+ auditors 
conducting BSCI  audits in order to ensure that they 
are ful ly trained and knowledgeable of  the BSCI 
requirements and system. In 2012,  BSCI  carr ied 
out four training sessions with more than 65 field 
auditors  in  China,  Chi le and Argentina.  Additionally 
two cal ibration meetings were held in Belgium for  the 
coordinators at  auditing companies in order to keep 
them updated with changes in BSCI ’s  auditing process.

COOP implemented ILO’s SCORE pi lot  project 
in 2012.  Eurogroup as local  buying of f ice has 
worked closely with producer s with trainings, 
regular  onsite guidance and assessments.  We set 
action plans and goals.  The results were clear, 
according to our  producer s their  production 
areas were better  organised providing more 
ef f icient workflow,  and a new concept of  worker-
management relationship was established. 
While we under stand that aspects such as respect 
and happiness cannot be quantif ied,  we feel  that 
an open dialogue and hands-on approach has 
clear  implications on the working conditions of  our 
supplying factories.

karen au,
CSR Advisor,  Eurogroup far East 

COOP implemented ILO’s SCORE pi lot  project 

clear  implications on the working conditions of  our 

bsci re vises its c apacit y building programme

Building on the eight years of  training experience, 
BSCI  wi l l  re- launch its training programme 
in early 2013.  The training wil l  focus on the 
fol lowing:
•	 All  levels of  workshops in China,  India, 

Bangladesh,  Vietnam and Turkey (sourcing 
countries for  around 90% of  BSCI 
par ticipants);

•	 Integrate e- learning tools to class room 
programme;

•	 workshops in r isk countries wil l  share 
core content focusing on the BSCI  system, 
working hours and Compensation and health 
& Safety.  Each countr y wil l  customise its 
material  to ref lect  its  local  situation. 
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wORkINg IN COOPERATION TO MAkE ChANgE hAPPEN

bsci works closely with a wide range of  stakeholders, 
including governments,  trade unions,  ngos,  business 
associations,  buyers and produc ers,  to identif y 
sustainable solutions to labour r igh ts challenges. 
bsci  uses dialogue,  par tnerships and joint capacity 
building effor ts to ma ximise its impac t.

s t r e n gt h e ni n g  t h e  r o l e  o f  s ta k e h o l d e r s 

In 2012,  BSCI  strengthened its Stakeholder Council 
by appointing three new members:  El isabeth Åberg 
(Unionen),  Mattias forsberg (Save the Chi ldren) and 
daria Cibrario (European federation of  food Agriculture 
and Tourism Trade Unions -  EffAT).  BSCI  is  pleased 
to have representatives from trade unions involved 
in the BSCI  Stakeholder Council.  Trade unions play a 
cr ucial  role in raising the awareness of  workers on 
their  r ights.  In addition,  freedom of  association and 
col lective bargaining are impor tant tools to improve 
labour conditions. 

e n c o u r a gi n g  lo c a l  o w n e r s hi p

BSCI  Round Tables provide platforms to discuss labour 
issues with national  key players in producer countries, 
while stakeholder meetings are channels for  BSCI 
par ticipants to engage with their  local  stakeholders in 

Europe.  In 2012,  Round Tables were held in Bangladesh, 
China,  India,  Vietnam and Thailand.  Stakeholder 
meetings in par ticipants’  countries took place in 
finland and Switzerland.

m e m b e r s  o f  t h e  s ta k e h o l d e r  c o u n c i l  2012

•	 Chair:  Marieke weerdestei jn (Sol idaridad)

•	 Elisabeth Åberg (Unionen)

•	 Susan Bird /  Thomas dodd – obser vers 
(European Commission)

•	 daria Cibrario  
(European federation of  food Agriculture and 
Tourism Trade Unions -  EffAT)

•	 Mattias forsberg (Save the Chi ldren)

•	 Luc van Liedekerke (European Business 
Ethics Network)

•	 Alice Tepper Marl in (Social  Accountabil ity 
International  -  S AI)

•	 Simon Pickard (The Academy of  Business in 
Society -  E ABIS)

•	 Christian Rousseau (Test-achats)

•	 fabrice warneck (UNI Europa Commerce)

date c ountry location foc us issue

15 febr uar y 2012 India New delhi Experience and views of  expor ters and buyers with social  compliance

22 March 2012 Bangladesh Chittagong Occupational  health & Safety and environmental  impacts

21 May 2012 India Tir upur what steps to be taken to keep Tir upur in Business,  how to safeguard 
business in Tir upur with the help of  par tnership with BSCI

06 June 2012 China Beij ing Sustainable buyer-supplier  par tnerships:  f inding positive ways to help 
enterprises invest in bui lding sustainable par tnerships across supply 
chains

18 July 2012 Bangladesh Chittagong A healthy industr y -  contribution to productivity,  the means of 
incentives and income benefits

20 September 2012 Thailand Bangkok Minimum wage,  fair  wage,  l iv ing wage:  chal lenges and oppor tunities 
for  improvement of  worker ’s  l ives and business competitiveness

26 -  27 September 
2012

Vietnam hanoi  /  ho Chi 
Minh City

Two Round Tables held:  The development of  harmonious labour 
relationships and CSR in Vietnam

14 November 2012 Bangladesh dhaka Bangladesh garment industr y,  the second world expor ter  -  versus 
the expressed concerns on working conditions -  a  stretch for 
sustainabil ity?

05 december 2012 China Beij ing Sustainable buyer-supplier  par tnerships:  integration of  migrant 
workers into the community 

07 december 2012 India kolkata working hours,  over time,  wages and staying competitive:  awareness 
raising for  social  compliance in the west Bengal

w OR k INg  IN  CO OP E R AT ION
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b u i l d i n g  pa r t n e r s hi p s  w i t h  ot h e r  i ni t i at i v e s

BSCI  actively seeks par tnerships with other initiatives 
to create more synergies as well  as suppor t  joint 
auditing ,  capacity bui lding and stakeholder relations 
activities.

BSCI  and Rainforest Al l iance share a common objective 
to improve working conditions in producing countries. 
while the two organisations have dif ferent systems 
and procedures to reach this objective,  they also share 
some commonalities.  Both use social  audits to monitor 
the working conditions at  farms.  In 2012,  fol lowing 
a comparison of  methodologies,  BSCI  and Rainforest 
Al l iance agreed to work together on social  audit 
projects.  This col laboration aims to increase ef f iciency 
for  both companies and producers.

Several  joint  members of  BSCI  and Rainforest Al l iance 
wil l  now implement this joint  project  at  their  supplying 
farms. 

c r e at i n g  s y n e r gi e s  w i t h  ot h e r  i ni t i at i v e s

BSCI  seeks to create synergies with other social 
compliance organisations.  One focus has been to work 
towards the mutual  recognition of  schemes.  S A8000 is 
BSCI ’s  best practice and S A8000 cer tif icates have been 
ful ly accepted in BSCI ’s  methodology since its creation.

In 2012,  BSCI  completed the global  Social  Compliance 
Programme’s (gSCP) Equivalence Assessment Process 
for  the BSCI  Code of  Conduct.  The gSCP is  a global 
cross-industr y platform to promote comparabil ity and 
transparency between existing social  compliance and 
environmental  compliance systems.  The Equivalence 
Assessment wil l  provide valuable information for  BSCI ’s 
Code revision in 2013 and wil l  al low BSCI  to enhance 
its abi l ity to l ink up with other social  compliance 
systems,  such as Rainforest Al l iance.

Producer s are faced with requests to comply 
with an increasing variety of  standards 
and systems.  The agreement between BSCI, 
the Rainforest Al l iance and the Sustainable 
Agriculture Network is  an impor tant step toward 
reducing confusion and duplication of  ef for ts. 
This al lows farmer s and us NGOs to increase 
our attention on the real  objectives of  ensuring 
a safe and healthy working environment for 
worker s,  improving l ivel ihoods,  conser ving 
natural  resources and protecting ecosystems 
and wildl i fe.

chris wil le,
Chief  of  Sustainable Agriculture at  Rainforest Al l iance

Producer s are faced with requests to comply 

our  attention on the real  objectives of  ensuring 

p u s hi n g  fo r wa r d  wa ge  d e b at e s  i n  t h a i l a n d

In 2012,  BSCI  gathered 50 local  and international 
stakeholders in Bangkok to discuss the topic of 
wages in Thai land.  Exper ts from trade unions, 
civi l  society and the ILO elaborated on challenges 
such as insuf f icient increase in minimum wages 
in Thai land;  unequal  treatment of  migrant workers 
and local  workers;  and the low bargaining power 
of  Thai  workers.  The outcome of  the Round Table 
put for ward approaches such as increased 
and improved ski l ls  development for  workers; 
the development of  a  clearer  wage str ucture 
at  the  company and industr y level  along with 
awareness raising and empowerment of  workers 
to improve bargaining power.  BSCI  wi l l  fol low up 
on implementation through more Round Tables in 
Thai land in 2013.
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OUR fINANCES

INCOME

The total  income in 2012 was 5.503.000€ coming from 
two sources:  par ticipating companies (92%) and audit 
fees (8%).

EXPENdITURES

In 2012,  the majority of  BSCI  expenses were company 
suppor t,  the BSCI  Platform, capacity bui lding , 
communications and stakeholder relations.  A  key share 
of  the expenditures was attr ibuted to the BSCI  Platform 
and other management tools.

a d va n ta ge s  o f  J o i ni n g  b s c i

By joining the BSCI,  you wil l :

•	 Take steps towards improving working conditions in 
the r isk countries of  your global  supply chain

•	 Reduce costs and save time by sharing audit 
information in the BSCI  platform

•	 Boost your producers'  productivity and 
competitiveness

•	 Increase your credibi l ity and company’s reputation 
for  fairness

•	 Be par t  of  an ef fective and well -established 
platform of  companies devoted to the same goal

b s c i  o b li g at i o n s

To par ticipate in BSCI  means you need to:

•	 Commit to the implementation of  the BSCI  Code of 
Conduct in the r isk countries of  your supply chain

•	 Share audit  results in the BSCI  Platform

•	 Suppor t  the improvement process of  producers by 
involving them in capacity bui lding activities

•	 Be active in the ‘BSCI  l i fe’  i .e.  par ticipate in working 
groups,  National  Contact groups,  etc. 

•	 Actively co-operate with other BSCI  companies in 
taking urgent measures

•	 Communicate about your involvement 

EXPENDITURE

Communication and stakeholder 
activities (186)

External quality assurance (180)

Other (20)

Participant Support (596)

Capacity Building (391)

Database and other 
management tools (476)

EXPENdITURE

J o i n  u s !

OU R  f IN A NC E S

details on how to bec ome a bsci  par ticipant can be found on the bsci website:  www.bsci-intl .org
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BSCI  IN 2012

Over 5000 BSCI  audits 
per formed in 2012

2.3 mil l ion
workers reached through 
BSCI  companies’  supply chains

1039
par ticipating 
companies with a 
total  turnover of 
€612 bi l l ion

Over 950 auditors
carr ying out 
BSCI  audits

13 Stakeholder 
Round Tables 
and meetings 
worldwide

Empowerment

261  new companies 
joined in 2012

Over 2200 
suppliers trained 

Continuous 
Improvement

Collaboration


