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About BSCI

The Business Social  Compliance Initiative (BSCI) is  a  leading business-driven initiative for  impor ting companies 
committed to improving working conditions in their  international  supply chain.  from multinationals to SMEs,  BSCI 
unites companies around one common Code of  Conduct applicable to al l  sectors and sourcing countries.  At  the end 
of  2011,  BSCI  represented 778 retai lers,  impor ters and brand companies with over €593 bi l l ion turnover.

$
$$$
$
$$$$$

freedom of association and the right to collective 
bargaining are respected

No discrimination is practised

Child labour is prohibited

Legal minimum and/or industry standards wages are paid

working hours are compliant with national laws and do 
not exceed 48 hours regular + 12 hours overtime

There is no forced labour and disciplinary measures

The workplace is safe and healthy  

The environment is respected

There is a policy for social accountability

There is an anti-bribery and anti-corruption policy

Goals of BsCI Code of ConduCt

The BSCI  Code of  Conduct is  a set  of  10 principles bui lt 
upon the most impor tant international  conventions 
protecting workers’  r ights,  notably the International 
Labour Organization’s (ILO) core labour Conventions 
and Recommendations.

Al l  BSCI  par ticipating companies commit to 
implementing the BSCI  Code of  Conduct as par t  of  their 
business relations with producers in r isk countries. 
This underl ines commerce's engagement to improve 
working conditions at  supplying factories and farms.

BSCI  provides two sets of  management tools to 
implement the BSCI  Code of  Conduct:  one for  Industrial 
Production and one for  Primar y Production. 

the BsCI Video 
is now available 
on the website: 
www.bsci-intl .org

fo r e I Gn  t r a d e 
a s s o C I at I o n

BSCI  is  an initiative of  the foreign Trade 
Association (f TA).  The f TA is  an association 
of  European and international  commerce that 
defends the value of  free and sustainable 
trade.  It  br ings together retai lers,  impor ters, 
brand companies and national  associations 
to improve the pol itical  and legal  framework 
for  trade.  fur thermore,  f TA seeks to improve 
sustainabil ity in the international  supply chain  
(see www.fta-intl.org).

B s C I  fo C u s :  P r o d u C e r s  In  r I s k  C o u n t r Ie s

Companies par ticipating in BSCI  focus on 
implementing the BSCI  Code of  Conduct in 
‘ r isk countries’  where workers'  r ights are most 
vulnerable.  The criteria used to determine 
r isk countries is  based on the United Nation’s 
Human development Index and the Corr uption 
Perceptions Index of  Transparency International, 
as well  as the f ield experience of  sourcing 
companies.  Based on audit  results,  BSCI 
Par ticipants’  main sourcing countries are: 
China,  Bangladesh,  India,  Turkey and Vietnam  
(see www. bsci- intl.org/r isk-countries).

http://www.bsci-intl.org
http://www.fta-intl.org
http://www. bsci-intl.org/risk-countries


IN TROdUC T ION

INTROdUCTION

d e a r  r e a d e r ,

2011 has been a challenging year for  BSCI  due to 
economic insecurity across Europe and in many 
sourcing countries.  In addition,  BSCI  was faced with 
the complex task of  restr ucturing under the roof  of 
the foreign Trade Association (f TA).  despite this, 
we are glad to say that BSCI  has continued to f lourish, 
as shown by the ongoing commitment and growth of 
its  network. 

The new str ucture of  our  initiative considerably 
improves ef f iciency for  al l  levels of  the organisation 
and its operational  activity.  The restr ucturing resulted 
in a new BSCI  Steering Committee,  which in October 
2011 appointed the members of  the BSCI  Stakeholder 
Council.  Stakeholders now have a permanent seat on 
the BSCI  Steering Committee and are more directly 
involved in decision-making processes.

global  economic insecurity has imposed many 
challenges around the world.  China,  the main sourcing 
countr y of  BSCI  Par ticipants,  has experienced an 
increase in labour and commodity prices,  causing 
a shift  in  production,  notably towards Bangladesh. 
This shift  has led to increased awareness of  the 
non-compliances in factories,  especial ly regarding 
wages and working hours.  The global  economic and 
f inancial  cr isis  throughout Europe has also resulted 
in chal lenging conditions for  retai lers,  as many face 
reduced demand. 

despite these challenges,  BSCI  enjoyed another 
year of  growth in membership,  welcoming 134 new 
companies.  BSCI 's  capacity bui lding and stakeholder 
engagement activities increased signif icantly, 
suppor ting the ef for ts of  our  778 par ticipating 
companies.  This continued growth,  coupled with our 
new organisational  str ucture,  has strengthened BSCI 's 
abi l ity to enhance transparency and improve the 
working conditions in sourcing factories and farms 
worldwide. 

Accomplishments in 2011 include:  conducting over 
6.000 audits,  which are avai lable to BSCI  Par ticipants; 
organising training sessions that reached out to 
more than 4.500 factor y and farm managers;  and 
working closer than ever with stakeholders at  the 
local  and international  level  in  order to establish 
col laborative training activities and develop a common 
understanding of  labour issues.  BSCI  also provided 
guidance to companies on supply chain issues such as 
sumangali  and sandblasting.

we invite our members and other interested impor ting 
companies to join BSCI ’s  ef for ts towards improving 
working conditions in factories and farms worldwide. 

Mr.  Lorenz Ber zau
BSCI  Managing Director, 
Strategy and  
Stakeholder Relations

dr.  Olga Orozco
BSCI  Managing Director, 
Operations

dr.  Sibyl  Anwander
Chair  of  the BSCI  
Steering Committee



 page4 BSCI  2011 Annual  Repor t

HOw wE wORk

W e  M o nI to r .   W e  e M P o W e r .   W e  e n G a Ge .

a key strength of  BsCI  is  our holistic approach 
to improving social  c omplianc e.  our proc ess 
off ers a c ombination of  audits,  training and 
stakeholder engagement to detec t and gradually 
c orrec t non-c omplianc es at  fac tories and farms. 
our proc ess is summarised below.

STEP 1:  Communicate and Raise Awareness

As a f irst  step,  BSCI  par ticipating companies are 
required to communicate the BSCI  Code of  Conduct to 
their  producers.

Additionally,  par ticipating companies are encouraged 
to have their  producers attend Awareness-Raising 
workshops,  to introduce producers to the principles 
and process of  BSCI.

we also hold information seminars and tai lor-made 
training sessions for  social  compliance managers and 
buyers to help companies integrate the BSCI  system 
into dai ly business and decision-making processes.

a  s h a r e d  d ata B a s e  o f  a u d I t s

Audit  results are shared in a common database 
among BSCI 's  par ticipating companies. 
This disclosure avoids multiple audits along 
with unnecessar y costs and time spent for 
the companies and the producers.  It  is  also 
an essential  tool  to track identif ied non-
compliances.

STEP 2:  Self-Assessment

Prior  to the audit,  BSCI  par ticipating companies ask 
their  producers in r isk countries to complete a Self-
Assessment questionnaire.  The objective of  the Self-
Assessment is  threefold:

•	 Collect  initial  information on the producer for  the 
BSCI  par ticipating company and the auditor;

•	 Introduce the producer to the practical ities of  the 
BSCI  Code;  and 

•	 Prepare the producer for  the initial  BSCI  audit.

STEP 3:  Ex ternal  Initial  Audit

Companies star t  the audit  process by selecting one of 
the BSCI-approved audit  companies.   The initial  BSCI 
audit  aims to assess the per formance of  a  producer 
against the BSCI  Code of  Conduct.  It  is  repeated 
ever y three years and includes an inspection of  the 
site,  a  thorough examination of  company records 
(e.g.  employees’  contracts and timesheets) and 
private inter views of  a  sample of  employees to better 
understand the dai ly situation in the factor y or  farm. 
The initial  BSCI  audit  also assesses whether the 
producer has complied with voluntar y industr y best 
practices.

STEP 4:  Corrective Action Plans

If  an initial  audit  reveals non-compliances or  shows 
that cer tain improvements are required in order to 
comply with the BSCI  Code,  the auditor  prepares 
Corrective Action Plans (C APs),  one for  the "BSCI  Social 
Requirements"  and one for  the "Best Practice".

HO w  w E  w OR k

“ The BSCI  Code of  Conduct is  widely known by 
the Bangladesh garment industr y and I  continue 
to contribute in strengthening this system to 
suppor t  our  par ticipants and stakeholder s.” 

Christian von Mitzlaff,  
BsCI  representati ve Bangladesh 

“ The BSCI  Code of  Conduct is  widely known by 

s a 8 0 0 0

S A8000 is  an international 
cer tif ication standard for 
improving working conditions.
It  was developed by Social 
Accountabil ity International  (S AI), 
a  NgO that promotes human r ights for  workers 
through the implementation of  their  S A8000 
standard.  BSCI  considers S A8000 as its  best 
practice.  when suppliers are in compliance with 
the BSCI  Code of  Conduct requirements,  they are 
encouraged to apply for  a  S A8000 cer tif icate 
(www.sa-intl.org).

http://www.sa-intl.org
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The C APs describe the needed improvements and set 
a deadline for  each requirement to be completed.  
The implementation of  corrective actions for  the 
"Best Practice"  remain voluntar y.

STEP 5:  Correction Phase and Advanced Capacity 
Building 

during the Correction Phase,  producers focus on 
correcting identif ied non-compliances.  Advanced 
workshops are of fered during this phase to help 
producers tackle specif ic  chal lenges related to their 
industr y and region,  such as wages and working hours, 
labour contract law,  management-worker relations and 
management systems.

Definitely not successful

Successful Consider obtaining 
SA8000 certification

Correction Phase and Advanced Capacity Building

Self-Assessment

Su
cc

es
sf

ul

N
ot

 s
uc

ce
ss

fu
l

N
ot

 s
uc

ce
ss

fu
l

In it ial  External  Audit  (every 3 years)

BSCI Social Requirements 
(mandatory)

Best Practice
(voluntary)

Corrective Action Plans

 BSCI Social Requirements
(mandatory)

Best Practice
(voluntary)

External  Re-Audit

(max 12 months 
after  previous Audit)

Internal Social Audit
(every 3 years)*

Internal Corrective
Action Plan

Internal Corrective
Phase

Set-up an Internal  Social  Management System*

*This part of the methodology applies only to the primary production sector

Communication of  Code of  Conduct 
and Awareness-Raising

BSCI Participant to 
reconsider relations 
with producer

STEP 6:  Ex ternal  Re-Audit

Twelve months after  the initial  audit,  a  re-audit  wi l l 
take place to check that al l  corrective actions have 
been implemented.  If  a  company is  sti l l  non-compliant, 
a  second re-audit  can take place.  If  a  company 
continues to be non-compliant after  a second audit 
and no measurable improvement is  visible,  BSCI 
Par ticipants are recommended to reconsider their 
relations with that supplier. 

THE BSCI PROCESS
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OU R  gLOB A L 
N E T w OR k

ACCESS TO A gLOBAL NETwORk

d I V e r s e  n e t W o r k  o f  Pa r t I C I Pat I n G  C o M Pa nI e s

BSCI  par ticipating companies come from a wide scope 
of  sectors from al l  over  the world,  ranging in size from 
multinational  organisations to small  businesses.

B s C I  s t e e r In G  C o M MI t t e e :  Pa r t I C I Pa n t s  h aV e  a 
s t r o n G  V o I C e  I n  B s C I

The new BSCI  Steering Committee is  currently 
composed of  eight company representatives,  plus one 
representative from the BSCI  Stakeholder Council ;  this 
provides stakeholders with an active voice within BSCI. 

The BSCI  Steering Committee is  commissioned to 
deal  with al l  BSCI  issues as delegated by the f TA 
Board.  Convening on average ever y other month for 
a  ful l  day,  its  main responsibi l ities include:  r unning 
BSCI ’s  activities;  cooperating with other organisations 
and stakeholders;  and deciding on issues related 
to the implementation of  the BSCI  Code of  Conduct. 
The members of  the BSCI  Steering Committee are 
appointed by the f TA Board of  directors and ser ve 
voluntari ly on a three year basis. 

In order to provide a smooth f low of  information 
between overal l  f TA activities and BSCI,  dr.  Sibyl 
Anwander and Mr.  Herman Poelmann are also members 
of  the f TA Board.

It  was impor tant for  Systembolaget,  an 
alcohol  monopoly in Sweden,  to par ticipate 
in an established international  network that 
works in a ver y concrete way,  together with 
stakeholder s,  to improve working conditions 
within companies’  supply chains.  We joined 
the BSCI  in Januar y 2011 and receive strong 
suppor t  to star t  engaging our wine,  beer 
and l iquor producer s towards sustainable 
improvements of  working conditions.

lena rogeman and nina Johansson,  
CSR Managers -  Systembolaget,  Sweden

It  was impor tant for  Systembolaget,  an 

M e M B e r s  o f  t h e  B s C I  s t e e r In G  C o M MI t t e e 

Chair:  dr.  Sibyl  Anwander (COOP -  Switzerland) 
Mr.  Bernardo Cr uza Mar tos (El  Cor te Inglés -  Spain)
Ms. Anita falkenek (Axstores -  Sweden)
Ms. Anja grote westrick (ALDI  Süd -  Germany)
Ms. Pir jo  Heiskanen (Tuko Logistics -  Finland)
Mr.  Hans Jürgen Matern (Metro Group -  Germany)
Mr.  Herman Poelmann (Pole Group -  
The Netherlands)
Ms. Lea Rankinen  (SOK -  Finland)

Ms. Marieke weerdestei jn (Sol idaridad - 
the Netherlands):  Representative from the 
Stakeholder Council
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Metro Group works with over 4.000 
producer s;  it  is  impor tant for  our  producer s 
to receive ef fective training and gain a good 
under standing of  the BSCI  Code of  Conduct. 
I  therefore joined the Capacity Building Working 
Group in 2010 to shape these activities.  I  have 
been pleased with the 2011 achievements: 
expanded activities to new countries with new 
themes;  initiated onl ine training and developed 
the producer star ter  kit.  I  look for ward to 
continuing this work in 2012!

Margaret Chan,  Csr Manager
Metro group,  Hong kong

Metro Group works with over 4.000 

B s C I  W o r k I n G  Gr o u P s :  o P P o r t u nI t I e s  fo r 
C o M Pa n y  I n V o lV e M e n t

Par ticipating companies can help to shape BSCI ’s 
activities by joining working groups;  these groups 
aim to ensure BSCI ’s  activities and tools ref lect  the 
needs of  companies.  Currently,  there are f ive working 
groups involving over 60 active BSCI  companies. 
working groups are voluntar y;  par ticipants meet 
on average four times per year and aim to ensure 
BSCI  activities and tools ref lect  the needs of  al l  BSCI 
par ticipating companies.  working groups are also open 
to stakeholders and ex ternal  exper ts.

THE wORkINg gROUP S’  TA SkS INCLUdE:

•	 Systemic issues and database platform 

•	 Auditing pol icy and quality

•	 Capacity bui lding

•	 food and primar y production

•	 Communication

n at I o n a l  C o n ta C t  Gr o u P s :  C o n n e C t In G  C o M Pa nI e s 
at  t h e  n at I o n a l  l e V e l 

BSCI  Par ticipants share best practices,  bui ld 
relationships with local  stakeholders and the media, 
and develop countr y-specif ic  activities through 
National  Contact groups (NCgs).  BSCI  actively 
suppor ts these NCgs which currently exist  in denmark, 
germany,  the Netherlands,  Switzerland and Sweden.

SUPPORTINg COMPANIES AT THE NATIONAL LE VEL

BSCI  created tools to suppor t  par ticipating companies 
at  the national  level  such as:
•	 A Swiss website – www.bsci-ch.org – the f irst  in 

a series of  national  websites in local  languages;
•	 An over view of  social  compliance organisations 

to better  understand standards and initiatives 
working alongside BSCI;

•	 An online for um for  dutch-speaking Par ticipants; 
and

•	 Translations of  brochures and fAQs into dutch, 
german and Swedish for  increased visibi l ity of 
BSCI  at  the national  level.

http://www.bsci-ch.org
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IMPROVINg wORkINg CONdITIONS IN SUPPLY CHAINS

the 2011 audit  results show that the BsCI system deli vers measurable progress in improving working 
c onditions.

d e lI V e r I n G  M e a s u r a Bl e  P r o Gr e s s

BSCI  uses audits as a f irst  step to provide 
transparency on the social  compliance level 
of  factories and farms.  One way to assess the 
ef fectiveness of  the BSCI  process is  to compare the 
audit  results of  producers that have completed one 
initial  audit  and a re-audit  where applicable.  The 2011 
audit  results demonstrate the positive impact of  our 
work:
•	 The amount of  compliant companies increased 

from 33% to 54%.
•	 The amount of  non-compliant companies decreased 

from 46% to 22%.
Initial  audits rated as “good” have increased from 28% 
in 2010 to 33% in 2011.

BSCI  2011 data shows that 3.893 initial  audits and 
2.549 re-audits were conducted over the past year. 
The majority of  audits were per formed at  non-food 
suppliers in China,  however for  the food supply chain, 
the number of  audits increased from 121 in 2010 to 
297 in 2011.

The 2011 audit  results reveal  that across al l  countries, 
working Time (34%),  Compensation (32%) and Health 
& Safety issues (11%) are the most prominent non 
compliances found in factories and farms.
SUPPLIERS IN THE BSCI PROCESS IN 2009, 2010 AND 2011
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IM P RO V INg  w OR k INg 
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The issue most commonly raised by suppliers, 
Par ticipants and auditors in China (the main sourcing 
countr y for  BSCI),  is  the dif f iculty of  complying with 
the legal  maximum working hours.  In China,  the regular 
weekly hours are 40 and the maximum al lowance of 
over time hours is  36 per month,  therefore,  the total 
legal ly al lowed per week is  less than the 60 hours 
permitted by the BSCI  Code.  The challenge of  over time 
is  par ticularly dif f icult  to capture in audits,  as 
revealing workers'  tr ue working hours is  often dif f icult. 
In  addition,  migrant workers often prefer  to work 
over time so they earn additional  money to send back 
home to their  famil ies.

Read about how BSCI  is  committed to maintaining the 
high quality of  its  auditing system on page 14. 

e M P o W e r I n G  P r o d u C e r s  t h r o u Gh  C a Pa C I t y  B u I l d I n G

BSCI  conveys its Code of  Conduct and expected social 
requirements with concrete,  issue-specif ic  and countr y-
specif ic  workshops for  the producers of  its  par ticipating 
companies.  In 2011,  BSCI  rol led out 85 producer 
workshops reaching over 4.500 factor y and farm 
managers across the world.  workshops were conducted 
in f ive new countries including Indonesia,  Cambodia, 
Taiwan,  Per u and Chi le.  In response to increased 
production in Bangladesh,  the number of  individuals 
trained in Bangladesh increased from 364 to 1.058.
Our 2011 workshops included:

•	 22 Awareness-Raising workshops,  including two 
for  food producers.

•	 63 Advanced workshops,  including training 
focused on Health & Safety and Internal 
Management Systems. 

THE PROdUCER STARTER kIT 

The Producer Star ter  kit  is  a  new tool  that compiles al l 
resources needed to ef fectively introduce producers 
to the BSCI  process.  It  is  avai lable in English,  Hindi, 
Bangla and Mandarin. 

BSCI-REgISTEREd CONSULTANTS

BSCI  has contracts with 16 training companies 
that del iver  up to 100 workshops per year, 
reaching out to more than 4.500 factor y and 
farm managers.  Prior  to working with BSCI,  al l 
training consultancies must undergo a str ict 
evaluation to ensure that they possess the 
required ski l ls  and exper tise.

dISTRIBUTION Of INITIAL ANd RE-AUdITS IN 2011 BY 
COUNTRY

DISTRIBUTION OF INITIAL AND RE-AUDITS IN 2011 BY COUNTRY

China (69%)

Bangladesh (8%)

Other (7%)

India (7%)

Turkey (5%)

Vietnam (2%)

Indonesia (1%)

Thailand (1%)

B s C I ’ s  C o M Pl a I n t  M e C h a nI s M

BSCI ’s  complaint  mechanism aims to maintain 
control  and transparency by providing a 
mechanism for  workers,  NgOs and stakeholders 
to raise issues in their  local  language. 
In countries with BSCI  Representatives such 
as China,  India and Bangladesh,  the BSCI  Code 
of  Conduct includes a complaint  hotl ine for 
workers to repor t  poor working conditions via 
phone or  email.  In  addition,  complaint  cards 
are distr ibuted to workers during BSCI  audits. 
Unfor tunately,  in  many cases,  it  is  dif f icult  to 
ex tract  enough detai l  from the complaints to 
launch an investigation.  In 2011,  31 repor ts by 
workers were addressed in coordination with 
BSCI  Par ticipants.

BSCI PRODUCER TRAINED PER COUNTRY IN 2011
(ATTENDEES)

Taiwan (73)

China (2371) Bangladesh (1058)

Brazil (4)

Thailand (261)

Chile (58)

Vietnam (271)

Turkey (87)

India (217)Indonesia (262)

Cambodia (74) Peru (7)

BSCI PROdUCERS TRAINEd PER COUNTRY IN 2011 (ATTENdEES)
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BUILdINg THE CAPACITY Of BSCI COMPANIES 

BSCI  organises capacity bui lding activities to 
help par ticipating companies bui ld the necessar y 
knowledge,  ski l ls  and leadership to achieve 
sustainable improvements in working conditions 
at  their  supplying factories and farms.  BSCI 's  key 
activities are summarised below.

I n fo r M at I o n  s e MI n a r s

Information Seminars introduce the BSCI  Code 
of  Conduct and its implementation methodology. 
These seminars are an essential  training for  al l 
new BSCI  Par ticipants.  In addition to of fering f ive 
Information Seminars at  the headquar ters in Br ussels, 
BSCI  conducted eleven Information Seminars in 
germany,  the Netherlands and denmark,  training over 
300 attendees.

INFORMATION SEMINARS 2011 (ATTENDEES)

Germany (148)

The Netherlands (74)

Belgium (70)

Denmark (22)

148

74

70

22

r e s o u r C e s  fo r  t h e  fo o d  s e C to r

Companies implementing BSCI  in the food Sector 
aim to improve the working conditions of  their 
suppliers both at  industr y and farms.  In addition 
to the BSCI  industrial  audit  methodology,  BSCI 
provides companies with a specif ic  approach 
that covers two tiers:  packing houses and farms 
supplying to the packing house. 
In 2011,  BSCI  developed new resources to suppor t 
BSCI  Par ticipants working in the food Sector.

RISk A SSESSMENT MATRIx: 

The Risk Matrix  provides a sharing platform to 
exchange information on potential  r isks that may 
lead to human r ights violations in cer tain producing 
countries.

fOOd IMPACT A SSESSMENT: 

In 2011,  BSCI  released a new study conducted by an 
ex ternal  par ty,  which examines the impact of  BSCI 
in the food sector  during the period 2008-2010. 
key f indings confirmed that BSCI  provides greater 
transparency in the supply chain,  minimises r isks, 
increases ef f iciency and improves credibi l ity. 
In addition,  BSCI  Par ticipants saw improvements 
in their  food supply chain,  especial ly related to 
human resource pol icies and greater  productivity. 
The study is  publicly avai lable on our website. 

Danper has been involved in BSCI  since 2009.
BSCI  has reinforced the ef fectiveness of 
Danper ’s  Social  Responsibi l ity Pol icy.  Our 
employees have developed greater  capacities; 
gaining a better  under standing of  their  own 
labour r ights.  Fur thermore,  we have generated 
better  productivity;  reducing per sonnel  turnover 
and labour absenteeism. Implementing BSCI 
requires a serious commitment,  but it  has also 
resulted in many benefits with regard to our 
business growth,  value and success.

rosario Bazán,  General  Manager,  
danper Tr uj i l lo,  Per u

Danper has been involved in BSCI  since 2009.

BUILdINg  COM PA N Y 
C A PA CI T Y

http://www.bsci-intl.org/resources/annual-report-bsci
http://http://www.bsci-intl.org/resources/annual-report-bsci
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t r a I nI n G  fo r  B u y e r s

Time and cost pressures can make it  chal lenging for 
buyers to ensure that producers properly implement 
the BSCI  Code of  Conduct.  BSCI 's  Training for  buyers 
helps staf f  who have a close relationship with 
producers to integrate the BSCI  methodology into dai ly 
business and decision-making processes.  In 2011, 
BSCI  conducted f ive in-house workshops,  reaching over 
85 buyers.

fo o d  C o n f e r e n C e

In June 2011,  BSCI  held its  second annual  food 
Conference,  which united BSCI  par ticipating companies 
and food sector  exper ts in order to share best 
practices and explore the challenges of  improving 
working conditions of  producers at  the farm level. 

C o M M u nI C at I o n  W o r k s h o P

In december 2011,  BSCI  held its  second Communication 
workshop,  which provided companies with practical 
advice on communicating their  Corporate Social 
Responsibi l ity ef for ts.  The workshop addressed both 
internal  and ex ternal  communications,  covering topics 
such as engaging employees,  buyers and NgOs. 

HEMA sources from over 1200 supplier s across 
the world and is  looking to expand to more 
countries in Eastern Europe.  Our social  compliance 
and buying team received an in-house training 
to explain national  laws in Eastern Europe and 
prepare us to carr y out our  own internal  audits,  in 
addition to BSCI  audits.  We were ver y pleased with 
the training ;  our  team gained practical  knowledge 
of  the process towards ensuring high quality 
monitoring at  our  supplier s.

fleur Meerman, Csr ad visor 
HEMA , The Netherlands

HEMA sources from over 1200 supplier s across 

k e e P I n G  C o M Pa nI e s  I n fo r M e d  o f  s u P Ply  C h a I n 
I s s u e s

It  is  impor tant to keep our Par ticipants informed of 
issues that could af fect  them in their  supply chains. 
In 2011,  BSCI  worked with its  companies to guide them 
on several  issues:

S U M A Ng A LI  IN  IN dI A :   B S CI  IS  E Ng A gE d

Sumangali  is  a  practice mostly found in Southern 
India;  employers of  female workers retain a par t  of 
the workers’  monthly wage which is  then paid as a 
lump sum for  marriage expenses (dowr y) at  the end 
of  the contract.  Sumangali  can be associated with a 
number of  labour abuses including issues of  over time, 
compensation and forced labour.  BSCI  has raised this 
issue with its  par ticipating companies and developed 
a guidance paper to help companies manage this 
practice in their  supply chains.  BSCI  is  also working 
closely with the Ethical  Trading Initiative (ETI)  to 
tackle issues related to Sumangali.

S A N dBL A S T INg :   B S CI  R ECOM M E N dS  A  B A N 

Sandblasting is  a manufacturing technique used to 
create a faded look on jeans by spraying them with 
sand.  Recently it  has drawn attention from NgOs and 
the media because of  the potential  health dangers 
it  can infl ict  on workers.  while sandblasting can be 
per formed safely with the appropriate use of  personal 
protective equipment,  BSCI  recognises the serious 
r isks associated with the practice.  Therefore,  BSCI 
recommended companies to ban sandblasting in their 
supply chains;  a  guidance paper also outl ines actions 
companies can take to address this issue.

http://www.bsci-intl.org/system/files/20110210-bsci-guidance-on-sumangali.pdf
http://www.ethicaltrade.org
http://www.bsci-intl.org/system/files/bsci_guidance_sandblasting_march2011.pdf


 page12 BSCI  2011 Annual  Repor t

STAkEHOLdERS ARE IMPORTANT

s t r e n Gt h e nI n G  t h e  r o l e  o f  s ta k e h o l d e r s

BSCI  works closely with a wide range of  stakeholders, 
including governments,  trade unions,  NgOs,  business 
associations,  buyers and suppliers,  to identify 
sustainable solutions to labour r ights challenges. 
BSCI  uses dialogue,  par tnerships and joint  capacity 
bui lding ef for ts to maximise its impact and give local 
ownership in terms of  pol itical,  economical  or  cultural 
issues back to stakeholders.  This is  essential  as it  is 
beyond the reach of  any individual  company. 

In 2011,  BSCI  strengthened the role of  stakeholders by 
appointing a new BSCI  Stakeholder Council,  which acts 
as a key advisor  to the BSCI  Steering Committee. 

e n C o u r a GIn G  lo C a l  o W n e r s hI P

BSCI  uti l ises a range of  strategies to engage 
stakeholders and encourage local  ownership of  labour 
issues.  This includes Round Tables as a platform to 
discuss labour issues with local  key players and 
stakeholder meetings and as a channel  for  BSCI 
Par ticipants to engage with their  local  stakeholders.

BSCI  regularly organises stakeholder Round Tables;  in 
2011 the Round Tables were held in Bangladesh,  China, 
India,  Vietnam, Morocco and Thailand.  Stakeholder 
meetings in Par ticipants'  countries took place in the 
Netherlands,  finland,  Switzerland and Sweden.

Below are examples of  the issues discussed and 
tackled in Round Tables and Stakeholder Meetings.

TO wA R dS  IM P RO V E d  w OR k E R- M A N A gE M E N T  R E L AT IONS 
IN  B A NgL A dE S H :  dH A k A ,  24  NO V E M BE R  2011

Industrial  relations par ticularly in the Bangladesh 
garment industr y are poorly developed;  dialogue 
between factor y workers and management is  often 
inef f icient leading to poor worker representation. 
fur thermore,  the trade union movement is  highly 
fragmented;  there are 29 union federations and ver y 
few workers are properly organised in factories. 
In 2011,  BSCI  organised a Round Table in Bangladesh 
which aimed to tackle this issue together with 
representatives from buyers,  suppliers,  trade unions 
and NgOs,  diplomatic missions and Members of 
Parl iament.  Par ticipants discussed ways of  increasing 
tr ust between workers and management through 
str uctured communication channels.  It  was decided 
that a pi lot  project  would be initiated aiming to 
address worker-management dialogue in factories and 
bui ld workers'  negotiation capacity.  BSCI  wi l l  suppor t 
the development of  this project  in 2012. 

M e M B e r s  o f  t h e  s ta k e h o l d e r  C o u n C I l  2011

•	 Chair:  Marieke weerdestei jn (Sol idaridad)

•	 Simon Pickard (E ABIS)

•	 Christian Rousseau (Test-achats)

•	 Alice Tepper Marl in (Social  Accountabil ity 
International  (S AI)

•	 fabrice warneck (UNI Europa Commerce)

•	 Luc van Liedekerke (European Business 
Ethics Network)

•	 Susan Bird /  Thomas dodd -  obser vers 
(European Commission)

S TA k EHOLdE R  E Ng A gE M E N T  IN  S w E dE N :  
S TO Ck HOLM,  3 0  NO V E M BE R  2011

In 2011,  the Swedish National  Contact group (NCg) 
held a stakeholder meeting in order to better  inform 
local  stakeholders about BSCI  and to define areas 
for  future cooperation.  BSCI  Par ticipants and local 
organisations discussed many issues including the 
increased demand on traceabil ity and how to approach 
local  pol icy-makers in sourcing countries to encourage 
improvements in working conditions.  Swedish BSCI 
Par ticipants and stakeholders saw possibi l ities for 
continued dialogue and welcomed the invitation for 
fur ther cooperation in 2012.

Solidaridad bel ieves that stakeholder 
involvement is  key in an initiative such as BSCI 
and we welcome the fact  that in the new BSCI 
governance str ucture the role of  stakeholder s 
has been strengthened.  We are enthusiastic 
to be par t  of  the new Stakeholder Council,  but 
we also real ise that in the period to come it  is 
impor tant to fur ther expand and strengthen the 
Council  to ensure al l  key stakeholder groups are 
represented,  so that well  balanced input can be 
provided to the BSCI  Steering Committee.

Marieke Weerdesteijn,  s olidaridad
Chair  of  the BSCI  Stakeholder Council 

Solidaridad bel ieves that stakeholder 

S TA k EHOLdE R S
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B u I l d I n G  Pa r t n e r s hI P s  W I t h  I nI t I at I V e s

BSCI  actively seeks par tnerships with other initiatives 
to suppor t  joint  capacity bui lding activities.  In 2011, 
we engaged with Made-By and fair  wear foundation 
(f wf) to jointly rol l  out  sustainable f ibre master 
classes which aimed to suppor t  the introduction of 
sustainable fabrics into fashion brand col lections. 
BSCI  also engaged with the fair  Labor A ssociation 
(fL A) to implement its  Awareness-Raising and 
Advanced workshops in Turkey;  three workshops took 
place over two days in October.

As par t  of  the Public  Private Par tnership;  “Scal ing up 
Indian CSR initiatives”  with the deutsche gesellschaft 
für  Internationale Zusammenarbeit  (german Agency 
for  International  Co-operation,  gIZ) and Social 
Accountabil ity International  (S AI),  BSCI  organised 
11 workshops from September unti l  November 2011. 
The workshops aimed at  bui lding the capacity of 
factor y managers in India in order to manage social 
per formance and provide decent working conditions for 
their  workers.  BSCI  also engaged in discussions with 
stakeholders to tackle issues l inked to Sumangali  in 
supply chains through the Tir upur Stakeholder for um.

C r e at I n G  s y n e r GIe s  W I t h  ot h e r  I nI t I at I V e s 

BSCI  seeks oppor tunities to create synergies with 
other organisations that are working to tackle 
social  compliance issues in the global  supply chain. 
One focus has been to work towards the mutual 
recognition of  social  compliance schemes.  for  example, 
S A8000 cer tif icates are BSCI ’s  best practice and have 
been ful ly accepted in BSCI ’s  methodology since its 
creation.  In 2011,  BSCI  continued to work on cross-
audit  projects in order to evaluate commonalities with 
Rainforest Al l iance and CSC9000T of  the China National 
Tex ti le  and Apparel  Council. 

BSCI ’s  relationship with the global  Social  Compliance 
Initiative (gSCP) was fur ther developed in 2011. 
gSCP provides a global  cross-industr y platform 
to promote the exchange of  knowledge and best 
existing practices in order to bui ld comparabil ity 
and transparency among existing social  compliance 
systems.  BSCI  is  par ticipating in gSCP ’s Equivalence 
Process,  a  benchmarking process that incorporates the 
gSCP Reference Code and other tools. 

2011 is  the beginning of  the 12th Five Year 
plan of  the Chinese government that marks a 
tipping point  of  many new strategies including 
social  development.  The two Bei j ing Round 
Tables on social  compliance suppor ted by BSCI 
have focused on current issues tied in with 
the national  progression such as the ongoing 
challenges of  excessive working hour s and 
the new social  security law.  These interactive 
dialogues have provided valuable food for 
thoughts to our  stakeholder s pur suing 
sustainable development.

Joyc e Chau,  BsCI  representati ve China

2011 is  the beginning of  the 12th Five Year 

BSCI ’s  involvement in the GSCP Equivalence 
Process shows the impor tance it  places on 
bui lding synergies in social  compliance systems 
and in turn reducing audit  duplications.  We look 
for ward to fur ther developing our relations in 
2012 when BSCI  wi l l  join the GSCP ’s new Par tner 
Organisations Network.

Claudine Musitell i ,  direc tor,  
global  Social  Compliance Programme (gSCP)

BSCI ’s  involvement in the GSCP Equivalence 
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ENSURINg THE QUALITY Of BSCI SERVICES

BSCI implements a range of  measures to ensure that 
its  auditing system is accurate and rel iable.

B s C I - r e GI s t e r e d  a u d I to r s 

BSCI  has contracts with 16 ex ternal  and independent 
auditing companies that are accredited by Social 
Accountabil ity Accreditation Ser vices (S AA S).

TRAININg AUdITORS IN THE BSCI  METHOdOLOgY

A key priority is  to work closely with the 950+ auditors 
conducting BSCI  audits in order to ensure that they 
are ful ly trained and knowledgeable of  the BSCI 
requirements and system. In 2011,  BSCI  carr ied out six 
training sessions with over 150 f ield auditors in India, 
China and Turkey and held two cal ibration meetings 
in Belgium and Italy for  the coordinators at  auditing 
companies.

B s C I  a u d I t  Q u a lI t y  P r o Gr a M 

To ensure high-quality audits,  BSCI  implements an 
audit  quality program based on two types of  measures:

INTERNAL QUALIT Y RE VIE wS:  Internal  quality reviews 
involve taking a sample of  completed BSCI  audit 
repor ts from the BSCI  supplier  database.  Staf f  members 
review the audit  samples to ensure that the data 
is  complete and the questionnaires are f i l led out 
correctly.  In 2011,  346 Internal  Quality Reviews took 
place,  compared to 159 in 2010.

Ex TERNAL QUALIT Y RE VIE wS:  Three types of  BSCI 
ex ternal  quality reviews are conducted by Social 
Accountabil ity Accreditation Ser vices (S AA S):

•	 surVeIll anCe audIts:  In  2011,  BSCI  carr ied out 
48 Sur vei l lance Audits (compared to 36 in 2010), 
which assess auditors conducting an actual  audit.

•	 offICe audIts:  In  2011,  BSCI  conducted 18 Of f ice 
Audits (compared to 13 in 2010),  which audit  a 
companies’  headquar ters to check management 
systems,  auditor  qualif ications,  quality of  repor ts 
and data storage systems.

•	 duPlIC ate audIts:  In 2011,  BSCI  conducted eight 
duplicate Audits,  which are conducted shor tly after 
an initial  audit  takes place to ensure that the f irst 
audit  has been conducted correctly. 

P u BlI C  I n P u t  o n  B s C I  a u d I t  to o l s

In 2011,  BSCI  initiated a public  review process 
of  BSCI ’s  audit  tools,  receiving feedback 
from more than 115 internal  and ex ternal 
stakeholders.  BSCI ’s  Self  Assessments and Audit 
Questionnaires were reviewed;  feedback wil l  be 
integrated into the nex t version of  the tools.

ot h e r  a u d I t  d e V e lo P M e n t s

In 2011,  BSCI  recommended that par ticipating 
companies conduct unannounced re-audits at  their 
supplying factories and farms.  In addition,  the auditing 
procedure was adjusted to ensure that auditors do not 
evaluate compliance with BSCI ’s  best practice S A8000 
unti l  the basic BSCI  social  requirements have been 
fulf i l led.  This adjustment al lows the auditor  and the 
producer to focus on basic corrective actions before 
complying with best practice standards.

E NS U RINg  QU A LI T Y 
S E R V I C E S
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fINANCES

INCOME

The total  income in 2011 was 4.454.000€ coming from 
two sources:  par ticipating companies and audit  fees.

INCOME SOURCES 2011

Audit Fees (8%)

Participating companies (92%)

ExPENdITURE

In 2011,  the majority of  BSCI  expenses went on 
company suppor t,  capacity bui lding ,  communications 
and stakeholder relations.  A  key share of  the 
expenditures were ex ternal  audit  quality assurance, 
the supplier  database and other BSCI  tools.EXPENDITURE 2011

Member Support (54%)

Capacity Building (21%)

Communication 
& stakeholder activities (9%)

External quality assurance (6%)

Database and other 
management tools (9%)

Other (1%)

f IN A NC E S

a d Va n ta Ge s  to  J o I nI n G  B s C I

By joining the BSCI,  you wil l :

•	 Take steps towards improved working conditions in 
the r isk countries of  your global  supply chain

•	 Reduce costs and save time by sharing audit 
information in the BSCI  supplier  database 

•	 Boost your supplier  productivity and 
competitiveness

•	 Increase your credibi l ity and company's reputation 
for  fairness 

•	 Be par t  of  an ef fective and well -established 
platform of  companies devoted to the same goal

B s C I  o B lI G at I o n s

To par ticipate in BSCI  means you need to:

•	 Commit to the implementation of  the BSCI  Code of 
Conduct in the r isk countries of  your supply chain

•	 Share audit  results in the BSCI  supplier  database

•	 Suppor t  the improvement process of  producers by 
involving them in capacity bui lding activities

•	 Be active in the "BSCI  l i fe"

•	 Actively co-operate with other BSCI  companies in 
cr isis  situations

•	 Communicate about your involvement

detai ls  on how to become a BSCI  Par ticipant can be 
found on the BSCI  website:  www.bsci- intl.org

W e  a r e  778  Pa r t I C I Pat I n G  C o M Pa nI e s  s t r o n G !

http://www.bsci-intl.org


c/o f TA  -   foreign Trade Association
Avenue de Cor tenbergh 172  -   1000 Br ussels  -   Belgium

info@bsci- intl.org  -   www.bsci- intl.org

BSCI  IN 2011

Over 6000 BSCI  audits 
per formed in 2011

2.3 mil l ion
workers reached through 
BSCI  companies’  supply chains

85  capacity-
building workshops 

in 12  sourcing 
countries

778
par ticipating 
companies with a 
total  turnover of 
€593 bi l l ion

Over 950 auditors
carr ying out 
BSCI  audits

14 Stakeholder 
Round Tables 
and meetings 
worldwide

Empower

134  new companies 
joined in 2011

Over 4500 
suppliers trained 
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