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THE BSCI  IN 2009

6 years 
experience 
improving working 
conditions in supply 
chains worldwide 

Over 15.000  BSCI  audits 
per formed and accessible in 
the database of  suppliers

4  mil l ion  workers 
reached via BSCI  audits

176  new 
company members

430 total  members representing 

over 300 bi l l ion €
turnover and 1 mil l ion employees

A membership network of  616 contact 
persons dedicated to BSCI  implementation

15 auditing 
companies
experienced in BSCI  audits

Over 2000 suppliers
trained at  more than 50 capacity-
building workshops in 10 countries

9 Stakeholder
Round Tables and meetings 
in supplier  countries

13 meetings
of National  Contact Groups 
in Europe 

8000 visits
per month to our website
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Ferr y den Hoed
Chairman

Jan A .  Egger t 
CEO

2009 was an exciting year for  BSCI  as 176 new 
companies,  retai lers,  brands and impor ters joined 
our initiative.  This growth brought both oppor tunities 
and challenges as we str ived to improve the working 
conditions in our members’  supply chains.

In the current economic situation,  one might think 
the issue of  corporate social  responsibi l ity (CSR) 
would be left  on the sidel ines.  On the contrar y,  al l 
430 BSCI  members understand that improving working 
conditions in their  global  supply chain is  an impor tant 
strategy for  enhancing competitive advantage, 
improving long term reputation and stimulating cost 
savings from the ef f iciencies created by our system.

Based on our experience,  a  combination of  audits 
and learning is  the most ef f icient way to make 
improvements in labour practices.  Therefore,  in  2009 
we focused on increasing our abi l ity to ef fectively 
del iver  additional  workshops to educate and train 
our growing membership and their  suppliers and on 
improving the quality of  our  audits.  We organised 
over 50 capacity-building workshops,  updated our 
auditing tools,  adopted an improved Code of  Conduct 
and assigned BSCI  countr y representatives in India 
and China. 

We also focused on bui lding sol id working relationships 
with stakeholders in Europe and supplier  countries. 

Responding to stakeholder concerns,  we enhanced 
our worker complaint  mechanism and involved our 
stakeholders in constr uctive discussions through our 
internal  Stakeholder Board and ad-hoc stakeholder 
meetings.  In addition,  we continued our suppor t  of  the 
ten UN Global  Compact principles.

The audit  results for  2009 i l lustrate that our ef for ts 
have paid of f.  As of  the end of  2009,  we had more than 
15.000 audits in our database:  8824 initial  audits and 
6360 re-audits.  In 2009,  for  companies who completed 
a ful l  audit  cycle,  the number of  compliant companies 
increased signif icantly from 19% to 48% and the 
number of  non-compliant companies decreased from 
68% to 34%. 

Yet,  despite our progress,  we face a key,  on-going 
challenge:  bui lding our abi l ity to make even greater 
improvements in the audit  results,  par ticularly by 
helping suppliers overcome specif ic  and complex non-
compliance challenges in areas such as working time, 
compensation and management practices.

Working together is  the only way to tackle such 
challenges.  We invite you to join us in our journey 
to bring about positive change in the global  supply 
chains.

INTRODUCTION

d e a r  r e a d e r ,

IN TRODUC T ION
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We joined BSCI  for  its  standardised approach to 
improving social  compliance in the supply chain 
and because the system is applicable in an 
agricultural  work environment. 

BSCI ’s  system al lows retai ler s and impor ter s to 
learn from each other,  reduce duplication,  make 
l i fe  easier  for  supplier s and,  most impor tantly, 
to work together across the supply chain to 
improve working conditions.

hugo byrnes 
Director  Product Integrity
Royal  Ahold (Member since 2005)

We have grown from 20 members in 2003 to 430 
members at  the end of  2009 representing over 300 
bi l l ion € turnover (see our complete l ist  of  members on 

 www.bsci-eu.org). 

Membership in BSCI  provides tangible business value, 
including cost savings from implementation of  an 
ef f icient social  management system, better  relations 
among supply chain actors,  greater  competitive 
advantage and enhanced reputation with investors 
and consumers. 

This brief  summar y highl ights our accomplishments in 
2009.  For  a more complete discussion,  see the on-l ine 
version of  our  2009 Annual  Repor t.

SNAPSHOT OF THE BSCI

the business S ocial  c omplianc e initiati ve (bSci) is  a broad,  business-dri ven platform with the 
mission to improve working c onditions in the global  supply chain.  to achieve this mission,  the bSci 
provides c ompanies with a c ommon c ode of  c onduc t and a single implementation system based on a 
c oherent audit  proc ess and c omprehensi ve learning programme. 
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OU R  INI T I AT I V E

As a family-owned,  mid-size company,  we see 
multiple advantages to being a BSCI  member, 
including:  cost savings from the ef f icient BSCI 
process,  improved reputation from transparent 
and clear  procedures,  higher acceptance 
by our customer s and standardised social 
requirements,  which are achievable at  the 
factor y level.

herber t  For thuber
Product Manager
Doppler  (Member since 2009)

As a family-owned,  mid-size company,  we see 

• c ommitted:  Our  members commit to implement 
the BSCI  Code of  Conduct as par t  of  their  business 
relations with suppliers,  showing a wil l ingness 
to improve the working conditions in their  supply 
chain. 

• c onsistent:  We of fer  a  unique and uniform system 
for  suppliers worldwide that consists of  one Code of 
Conduct and one implementation process,  ensuring 
consistency and comparabil ity of  audits.

• c omprehensi ve:  The BSCI  social  compliance system 
covers both large and small  companies and al l 
products (industrial ised and primar y production) 
sourced from any countr y. 

• development oriented:  Our  step-by-step, 
development oriented approach helps suppliers 
implement the Code of  Conduct gradually. 

• credible:  We only use ex ternal,  experienced and 
independent auditing companies to per form audits.

• Foc used:  We focus on r isk countries where 
violations of  workers’  r ights occur frequently. 
The main sourcing countries,  based on audits 
per formed,  are China,  Bangladesh,  India,  Turkey 
and Vietnam.

• efficient:  Our  common database of  suppliers 
creates ef f iciencies and avoids duplicating audits at 
factories already in the system.

• k now ledge -based:  Our  system integrates learning 
at  the supplier  level  to develop their  knowledge and 
ski l ls  on how to improve working conditions on the 
factor y f loor. 

• c ollaborati ve:  BSCI  cultivates involvement of 
relevant stakeholders in Europe and supplier 
countries.

CORNERSTONES OF BSCI

b S c i  i S . . .
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a  d ata b a S e  o F  o v e r  15 . 0 0 0  a u d i t S

A cornerstone of  our  system is the BSCI 
database of  suppliers,  which of fers members 
access to BSCI  audit  results.  The database helps 
member companies avoid multiple auditing of 
the same suppliers,  resulting in cost savings. 
It  is  also an essential  tool  to track identif ied
non-compliances. 

In September 2009 the METRO GROUP 
established a Sustainabil ity Board,  which 
brings together the central  holding functions 
with member s of  the Management Board of 
al l  sales divisions.  The Sustainabil ity Board 
ensures that measures,  such as the BSCI  Code 
of  Conduct,  are implemented and suppor ted 
group wide in the individual  segments of  the 
company.  It  al igns al l  corporate activities more 
consistently with the principles of  sustainable 
management.

dr.  Michael  j.  inacker
Senior  Vice-President 
METRO Group (Member since 2003) 

BSCI CODE OF CONDUCT

o n e  c o d e ,  o n e  S y S t e M

the bSci c ode of  c onduc t is  based on the most 
impor tant international  c onventions protec ting 
workers’  r igh ts,  notably the international 
labour organisation (ilo) c onventions and 
rec ommendations.

It  includes 10 key requirements:
• Freedom of  association and the r ight to col lective 

bargaining

• Prohibition of  al l  forms of  discrimination

• Payment of  legal  minimum wages

• No excessive working hours

• Health and safety at  the workplace

• Prohibition of  chi ld labour

• Prohibition of  forced labour and discipl inar y 
measures

• Respect of  environmental  issues

• Implementation of  social  accountabil ity pol icies

• Establishment of  an anti-briber y and 
anti-corr uption pol icy

Our members commit to engaging their  suppliers to 
implement these principles.  If  members are benefiting 
from the association with BSCI,  but not actively 
par ticipating in our process,  the Super visor y Board 
takes appropriate actions.

We provide two sets of  tools to guide the BSCI  process: 
one for  suppliers involved in primar y production and 
the other for  suppliers of  al l  industrial  products. 

OUR PROCESS

a  S t e p - b y- S t e p,  gr a d u a l  a p p r o a c h  to  d e t e c t i n g 
a n d  c o r r e c t i n g  n o n - c o M pli a n c e S

Step 1 :  The BSCI  Code of  Conduct

BSCI  members communicate the BSCI  Code of  Conduct 
to their  suppliers.

Step 2 :  Self-Assessment

Prior  to the audit,  suppliers complete a Self-
Assessment.  The objective is  to introduce them to the 
practical ities of  the BSCI  Code and to prepare them for 
the audit.  During this phase,  we encourage suppliers 
to attend an Awareness Raising Workshop on BSCI 
implementation.

Step 3 :  Initial  Audit

The initial  audit  aims to assess the per formance 
of  a  supplier  against the BSCI  Code of  Conduct. 
Repeated ever y three years,  the initial  audit  includes 
an inspection of  the site,  a  thorough examine of 
company records and private inter views of  a  sample of 
employees to better  understand the dai ly situation in 
the factor y.
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Step 4 :  The Corrective Action Plans

If  an initial  audit  shows non-
compliances with the BSCI  Code, 
the auditor  prepares Corrective 
Action Plans (C APs).  The C APs 
record which measures must be 
implemented and set a deadline for 
al l  requirements to be completed. 
Corrective actions for  the best 
practices for  industr y remain 
voluntar y.  Advanced Workshops are 
of fered during this phase to suppor t 
suppliers tackle specif ic  chal lenges.

Step 5 :  Re-Audit

Within twelve months after  the 
initial  audit,  a  re-audit  must take 
place to check that al l  corrective 
actions have been implemented.   If 
a  company is  sti l l  non-compliant,  a 
second re-audit  can take place.  If  a 
company is  sti l l  non-compliant after 
a second audit  and no measurable 
improvement is  visible,  we 
encourage members to reconsider 
their  relations with that supplier. 

Al l  suppliers who successful ly 
comply with “Best Practice for 
Industr y”  are encouraged to pass 
the S A8000 cer tif ication,  which 
BSCI  considers as its  best practice.

Definitely not successful Reconsider relations 
with supplier

Successful Consider obtaining 
SA8000 certification

Correction Phase

BSCI Members Suppliers

Self-Assessment
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Capacity Building phase 

Capacity Building phase 

Code of  Conduct

Init ial  Audit Audit Phase

Re-Audit Phase

BSCI Social Requirements 
(mandatory)

Best Practice
(voluntary)

Corrective Action Plans

 BSCI Social Requirements
(mandatory)

Best Practice
(voluntary)

Re-Audit

(every 3 years)

(max 12 months 
after  previous Audit)
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MEASURABLE IMPACT

a  Q u a n t i F i a b l e ,  p o S i t i v e  i M p r o v e M e n t  i n  t h e  li v e S  o F  W o r k e r S

BSCI  activities in the world in 2009 

in 20 09, the audit  results show that our proc ess 
deli vers significant and measurable progress on 
improving working c onditions at  fac tories. 

In order to assess the ef fectiveness of  the BSCI 
process,  one needs to compare the results of  factories 
that have completed a ful l  audit  cycle (one initial  audit 
and re-audit  i f  necessar y).

The audit  data shows the fol lowing quantif iable, 
positive impact of  our  work in 2009:
• The number of  compliant companies increased from 

19% to 48%.

• The number of  non-compliant companies decreased 
from 68% to 34%.

For detai ls  on our audit  evaluation process and results 
per  countr y,  please see the on-l ine version of  our  2009 
Annual  Repor t.

Audits
Workshops

BSCI activities the world in 2009

OU R  A C HIE V E M E N T S 
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3
STREAMLINED PROCEDURES

M a k i n g  o u r  S t r u c t u r e  M o r e  e F F i c i e n t

In 2009,  we streamlined our governance str ucture to 
be more ef fective by clarifying Committee str uctures 
and focusing the Members'  Assembly on core strategic 
issues.  We formalised new priorities for  2009-2014 
and set as our vision to be the leading business 
solution for  improving working conditions in the global 
supply chain.

- Supervision of Executive Office
- Accept new members
- Supervise commitments of Members 
- Supervise Committees 

Supervisory Board
Members & FTA 

Stakeholder Board
Trade Unions, NGOs,  Suppliers, 

EU Commission, 
Consumer organisations, Academia

Executive Office 
CEO, Managing Directors

Secretariat 

- Implementation of the Action Plan
- Operational decisions

Members' Assembly
All regular and associated 

Members 

- Strategic decisions: 
  Budget, Action Plan, BSCI Structure

Initiates, approves, advises on policy
and systemic questions

System
Committee

Food 
and Primary 
Production
Committee

Auditing 
Committee

Capacity 
Building 

Committee

Communication 
Committee

t h e  b S c i  g o v e r n a n c e

All  members can provide input into strategic 
issues through par ticipation in the Members’ 
Assembly,  the core governance body of  BSCI. 
Specif ic  technical  questions are dealt  with at 
the Committee level.
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A STRONGER BSCI SYSTEM 

S t r e n gt h e ni n g  t h e  b S c i  S y S t e M  i S  a  hi gh 
p r i o r i t y

The Code of  Conduct was updated to integrate changes 
in our best practice S A8000 and to al ign the Code with 
ILO Conventions and Recommendations related to the 
agriculture sector.

As of  1st  Januar y 2009,  BSCI  members broadened their 
commitment by including suppliers of  hard goods (e.g. 
electronics,  furniture,  constr uction materials) as well 
as soft  goods. 

In addition,  in  2009,  we strengthened the BSCI  member 
commitment formula.  With this new commitment,  we 
bel ieve we wil l  accelerate improvements in the labour 
situation of  workers globally. 

We updated the BSCI  complaint  mechanism, launching 
a hotl ine that is  open 24 hours a day for  workers’ 
complaints about factor y situations in China 
and India.  Workers can use this system to raise 
confidential  concerns that cannot be addressed within 
the company. 

Another accomplishment included developing 
recommendations on buying practices as we bel ieve 
poor purchasing practices can undermine the tr ue 
implementation of  the BSCI  Code.  We encourage our 
members to use those recommendations to better 
organise their  business relations with suppliers. 

Final ly we increased our fol low-up on implementation 
of  the Code of  Conduct.  We suspended 11 companies 
and terminated membership of  2 companies who did 
not adequately fulf i l l  their  commitments.

The BSCI  Code of  Conduct is  a sol id component of 
our  business strategy.  In 2009,  over  50% of  our 
supplier s in Bangladesh and China were ranked 
compliant after  completing the BSCI  process.

Michael  reim 
Compliance Manager
G.Gueldenpfennig (BSCI  member since 2008)

n e W  c o M Mi t M e n t  Fo r M u l a 

BSCI  members 
commit themselves 

to reach the fol lowing 
requirements,  3 ½ 

years  after  joining the 
initiative:

Q u a n t i tat i v e  r e Q u i r e M e n t S

Involve ²/³  of  buying volume or  ²/³  of  suppliers 
of  goods (non-food) in r isk countries in the 
improvement process and be audited (f irst  audit).

Q u a li tat i v e  r e Q u i r e M e n t S

Show audit  or  re-audit  results rated with 
“good ”  or  “improvements needed ”  for  ¹/³  of 
the suppliers in r isk countries.

Cycle 1

BSCI  members 
commit themselves 

to reach the fol lowing 
requirements,  

years
initiative:

Cycle 1

to reach the fol lowing 
requirements,  

years
initiative:

Cycle 2

Cycle 1Cycle 1

¹¹//³/³/
Showing Good 
or Improvementsor Improvementsor Improvementsor Improvements
NeededNeededNeededNeededNeededNeededNeededNeededNeededNeededNeeded

 2/³ involved in the BSCI im
provement process

2/³ 
Showing Good 
or  Improvements 
Needed 

 2/³ involved in the BSCI im
provement process

Cycle 1

Cycle 2Cycle 2Cycle 2

 2/³ involved in the BSCI im
provement process

2/³ 
Showing Good 
or  Improvements 
Needed 

 2/³ involved in the BSCI im
provement process

BSCI  members 
commit themselves 

to reach the fol lowing 
requirements 5 ½ 

years  after  joining the 
initiative:

Q u a n t i tat i v e  r e Q u i r e M e n t S

Involve ²/³  of  buying volume or  ²/³  of  suppliers 
of  goods (non-food) in r isk countries in the 
improvement process and be audited (f irst  audit).

Q u a li tat i v e  r e Q u i r e M e n t S

Show audit or re-audit results rated with “good ”  or 
“improvements needed ”  for ²/³  of the suppliers in 
risk countries.
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A DIVERSE AND GROWING 
MEMBERSHIP

e X pa n d i n g  o u r  M e M b e r S hi p  F r o M  24 5  to  43 0 
M e M b e r S

A major  success was increasing the diversity of  our 
membership in terms of  size,  products and sectors. 

We gained several  large retai l  companies (e.g. 
Praktiker  and Tokmanni),  brands (e.g.  Marc O’  Polo 
and O’Neil l) ,  leading food companies (e.g.  Delhaize 
and Univeg) and many SMEs,  most notably impor ters. 

    BSCI  MEMBERS GROWTH

2003 2004 2005 2006 2007 2008 2009

0

100

200

300

400

500

To better  ser ve our growing membership,  we added 
two countr y representatives in China and India. 
They wil l  help members and their  suppliers in the 
implementation of  the BSCI  process,  coordinate 
training sessions and suppor t  local  stakeholder 
Round Tables.

In addition,  we suppor ted the six  member-driven 
National  Contact Groups (NCGs),  providing members a 
for um for  interacting at  the countr y level. 

I  represent the India ser vice and faci l itator 
of f ice for  BSCI  Member companies,  their  Indian 
supplier s and expor ter s,  auditing organisations 
and al l  other stakeholder s.  At  present my 
focus is  on information and advice about 
the BSCI  Code of  Conduct,  its  phi losophy and 
implementation r ules.  I  also keep contact with 
local  stakeholder s and media to disseminate 
new developments related to the BSCI  mission.

dr.  dietrich kebschull , 
BSCI  Representative in India

new developments related to the BSCI  mission.

National  Contact Groups play an impor tant role 
in making the BSCI  idea better  known in the 
local  contex t.

dr.  Sibyl  anwander phan-huy
Head of  Public  Af fairs and Sustainabil ity 
COOP Switzerland (Member since 2005)
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HIGHER QUALITY AUDITS 

e n S u r i n g  e X t e r n a l  a n d  u n b i a S e d  a u d i t S

The systematic approach and ongoing 
cal ibration of  auditor s has al lowed BSCI  to 
gather valuable data on the status of  its  supply 
chain and to identify weaknesses and areas in 
need of  improvement.

doug deruisseau
Director  of  Field ser vices and lead 
accreditation auditor
Social  Accountabil ity Accreditation Ser vices (S AA S)

The only rel iable way to ensure supplier s' 
operate responsibly is  to rely on international 
audit  and cer tif ication systems.

A comprehensive system such as the BSCI 
enables us to fulf i l l  the requirements.  In our 
opinion,  the BSCI  audit  process is  a win-win 
alternative for  buyer s as well  as supplier s and 
their  worker s al ike. 

helena Fri lander
Corporate Responsibi l ity Advisor
KESKO (Member since 2005)

In 2009 we implemented several  measures to improve 
the quality of  our  audits. 

We revised and updated our auditing tool  in  regards to 
the new Code of  Conduct and other improvements,  such 
as the increased audit  duration for  better  evaluation 
of  the situation on the factor y f loor  and renewed 
assessment of  working hours.  We also created an 
Employee Inter view Sheet to clarify the characteristics 
of  the workers’  inter views. 

In 2009,  we also ran three cal ibration meetings for 
auditors (two in Br ussels and one in India),  doubled 
the number of  sur vei l lance audits per formed in 2008, 
covering al l  major  supplying countries (by conducting 
25 sur vei l lances) and dedicated a staf f  person to 
managing our internal  quality review program. 

The growth in our membership resulted in an increased 
demand for  BSCI  audits in 2009.  To respond to this 
additional  demand,  we contracted with three additional 
auditing companies (CISE,  APCER and ABS Quality 
Evaluations).  Members can now select  from a total  of 
15 accredited bodies and nearly 800 qualif ied auditors 
avai lable to per form BSCI  audits.

In addition,  we successful ly held the f irst  BSCI 
auditor  workshop focused on the methodology for 
primar y production.

DISTRIBUTION OF INITIAL AND RE-AUDITS 
BY COUNTRY IN 2009

China (78%)

Bangladesh (6%)

Other (5%)

India (4%)

Turkey (3%)

Vietnam (2%)

Indonesia (1%)

Thailand (1%)

DISTRIBUTION OF INITIAL AND RE-AUDITS BY COUNTRY IN 2009
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MORE CAPACITY-BUILDING WORKSHOPS 

d e li v e r i n g  o v e r  5 0  c a pa c i t y- b u i l d i n g  W o r k S h o p S  to 
20 0 0  S u p pli e r S  F r o M  10  c o u n t r i e S

In 2009,  we focused on expanding our 
infrastr ucture to del iver  more capacity-building 
workshops to our members and their  suppliers. 
We improved our training materials and organised 
over 50 workshops.  A  key achievement was 
the over whelming success of  the workshops, 
which were well  attended and received positive 
evaluations,  with over 70% of  the par ticipants 
rating them as ver y good.

Capacity-building workshops in 2009 included:

 27 Awareness Raising Workshops 

 32 Advanced Workshops in par tnership with 
China National  Tex ti le  and Apparel  Council 
(CNTAC) 

 10 Days of  trainings for  members:  four  days of 
Professional  Training Workshops in par tnership 
with S AI  (Germany and The Netherlands);  six 
Information Seminars (Belgium)

I  attended a BSCI  Advanced Workshop on 
employee relationships in December last  year 
in Guangzhou.  I  gained valuable knowledge 
regarding BSCI ’s  Code of  Conduct,  had the 
oppor tunity to meet with other manager s facing 
similar  issues and learned about new tools to 
resolve worker-manager issues.
 
peter S ong
Manager of  H.R.  Dept.
Shenzhen Maniform Lingerie Co. ,  LTD.

China (3109)

Bangladesh (376)

Vietnam (239)

Europe (training to members) (181)

Turkey (153) 

India (146)

Brazil (14)

Peru (14)

BSCI SUPPLIERS AND MEMBERS TRAINED PER COUNTRY IN 2009BSCI  SUPPLIERS AND MEMBERS TRAINED PER COUNTRY IN 2009 (PARTICIPANTS)

BSCI  Information Seminar s are a valuable 
par t  of  the system. The seminar s help our 
staf f  under stand the BSCI  principles,  the 
specif ic  aims of  the audit  process and the 
approach for  continuous improvement at 
production faci l ities.

johann Züblin
Head of  Standards and Social  Compliance
Migros (Member since 2003)
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MORE ENGAGEMENT WITH 
STAKEHOLDERS

ta c k li n g  to u gh  c h a ll e n ge S  to ge t h e r

Since our inception,  we have welcomed input 
and dialogue with NGOs,  trade unions,  business 
associations,  governmental  organisations,  academia 
and others.  We bel ieve it  is  impor tant to hear the 
experience and views of  others who share our 
objective:   to  improve social  compliance in the global 
supply chain.  Stakeholders are valued par tners for 
identifying critical  trends and issues,  implementing 
improvements and increasing credibi l ity.

An impor tant objective in 2009 was strengthening 
our engagement with stakeholders in Europe and in 
supplying countries.

We welcomed two new members in our Stakeholder 
Board and organised several  Round Tables and 
stakeholder meetings in Europe and sourcing countries 
to promote dialogue,  exchange experiences and 
encourage local  ownership. 

We had discussions with the Fair  Wear Foundation, 
an international  verif ication initiative dedicated to 
improving social  conditions in the garment industr y. 
We identif ied areas of  potential  col laboration,  including 
hosting Round Tables in supplier  countries and working 
together to avoid duplication of  audits.

S ta k e h o l d e r  d i a lo g u e S  i n  20 0 9

round tables:
5 Febr uar y 2009,  New Delhi,  India
5 May 2009,  Agadir,  Morocco (with GLOBALGAP)
21 May 2009,  HCMC,  Vietnam
7 October 2009,  Dhaka,  Bangladesh

Stakeholder Meetings:
4 March 2009,  Lima,  Per u
9 March 2009,  San José,  Costa Rica 
16 March 2009,  Sao Paulo,  Brazi l
19 October 2009,  Br ussels,  Belgium 
24 November 2009,  Br ussels,  Belgium

W o r k i n g  Fo r  a  d e c e n t  Wa ge

The Asian Floor  Wage (AF W) campaign was launched  
in  2009 by a large number of  NGO's and trade 
unions in Asia,  Europe and the US.  One of  the main 
proposals is  setting a minimum l iving wage for 
Asian workers in the garment industr y. 

Wages are an impor tant social  issue being 
addressed through the BSCI  Code of  Conduct. 
Our Code takes a two-pronged approach to wage 
payments,  requir ing compliance to a legal  minimum 
wage and al lowing a l iving wage to be pursued on 
a voluntar y basis by each supplier.  The experience 
tel ls  us that the payment of  a  legal  minimum wage 
is  often already a challenge,  however in some 
countries is  not enough for  enabling workers to 
make a l iving. 

The legal  minimum wage should be suf f icient 
for  people to have a decent l iving.  In 2009,  we 
star ted putting the topics of  wages on the agenda 
of  Round Tables in supplying countries.  It  is 
impor tant to involve local  stakeholders,  notably 
local  governments as they bear the responsibi l ity to 
ensure the well -being of  the workers in the countr y.

M e M b e r S  o F  t h e  S ta k e h o l d e r  b o a r d

Susan Bird (observer) . . . .  European Commission 
Alke Boessiger. . . . . . . . . . . .  Uni Europa Commerce 
Erbil Cihangir . . . . . . . . . . . . .  Istanbul Textile & Apparel 
 Exporters' Association (ITKIB)
Thomas Dodd (observer) . .  European Commission 
Luc Van Liedekerke * . . . . . .  European Business 
 Ethics Network (EBEN) 
Munir Ahmad . . . . . . . . . . . . .  International Textiles and 
 Clothing Bureau (ITCB)
Simon Pickard *. . . . . . . . . . .  European Academy of 
 Business in Society (EABIS)
Nico Roozen . . . . . . . . . . . . . .  Solidaridad
Christian Rousseau . . . . . . .  Test-Achats
Alice Tepper Marlin . . . . . . . .  Social Accountability 
 International (SAI)

* Joined the Board in January 2010
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i n d i a :  a d d r e S S i n g  t h e  i S S u e  o F  c hi l d  l a b o u r 

In Febr uar y 2009 BSCI  par ticipated in the CSR Round 
Table hosted by the Nor thern Indian Organisation of 
Chambers of  Commerce (PHDCCI) in New Delhi.  Nearly 
40 par ticipants from a diversity of  sectors discussed 
the question of  chi ld labour remediation.  It  was 
stressed by par ticipants that the challenge of  chi ld 
labour was l inked to education.  India is  a countr y with 
an impor tant population under 25 years,  but many 
young people drop out of  school,  gravitating towards 
work.  The BSCI  has developed a clear  position on chi ld 
labour detai l ing its  auditing and remediation approach 
and we wil l  continue to engage on this impor tant topic. 

M o r o c c o :  S e t t i n g  u p  p r a c t i c a l  g u i d a n c e  Fo r 
a u d i to r S

In May 2009,  in col laboration with GLOBALGAP,  we 
hosted a Round Table with local  stakeholders in 
Morocco.  The focus was on understanding Moroccan 
labour law and its interpretation by BSCI  and 
GLOBALGAP.  The Round Table concluded with concrete 
and practical  guidel ines on how the local  labour law 
should be applied and interpreted by auditors.

b a n gl a d e S h :  r o u n d  ta b l e  o n  S o c i a l  c o M pli a n c e 
n e W ly  Fo r M e d

In October 2009 the Government representatives - 
among them the Minister  of  Commerce as key guest - 
buyers,  suppliers,  NGOs,  trade unions,  think tanks,
business associations met in Dhaka to re- launch the
Bangladesh Round Table on Social  Compliance to set  a
neutral  for um to dialogue necessar y improvements in
the garment industr y.  It  was noted that the dif ferent 
set  of  compliance Codes raises production costs, 
highl ighting the value that the BSCI  Code of  Conduct 
of fers to Bangladesh suppliers. 

The stakeholders identif ied future topics for 
discussion,  including safety and health,  management, 
workers relations (including the Workers Par ticipation 
Committee),  ethical  buying and minimum wage 
reform. However,  communication was the most 
common l isted and is  an impor tant underlying issue 
which needs to improve,  within the factories but also 
among the stakeholders.   This stakeholder dialogue is 
meant to be a continuous for um to foster  cross-table 
understanding and is  a tr ust bui lding ef for t  achieving 
result-orientated cooperation.  In view of  the many 
incidents and the social  unrest,  sustainable change 
in Bangladesh is  imperative to keep the tr ust of 
international  buyers.

v i e t n a M :  c o M pa r i n g  t h e  b S c i  r e Q u i r e M e n t S  a n d 
n at i o n a l  l aW

In May 2009 stakeholders,  including various industr y 
and association members such as the Leather and 
Footwear association (LEFA SO),  the Tex ti le  and Apparel 
Association (VITA S) and private audit  and training 
consultants attended a Round Table in Ho Chi  Minh 
City.  A  core issue discussed was BSCI ’s  transparency 
and other standard requirements with regard to 
national  regulations.  Specif ic  issues were identif ied 
for  the nex t Round Table in 2010,  including:  how to 
increase par ticipation of  government organisations 
and associations,  creating a comparison between the 
BSCI  standard and the national  labour code,  developing 
a map showing current CSR activities in Vietnam and 
identifying a format to increase the exchange of  best 
practices among local  actors.
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ENHANCED COMMUNICATIONS

h e lp i n g  M e M b e r S  c o M M u ni c at e  t h e i r 
c o M Mi t M e n t  to  S o c i a l  r e S p o n S i b i li t y

To increase our visibi l ity and reach out to al l 
our  stakeholders we continued to distr ibute 
our publications,  such as the BSCI  Echo,  which 
updates over 2000 people worldwide on our latest 
developments and activities.  We also published a 
transparent and comprehensive Annual  Repor t  2008. 

In 2009 we par ticipated in several  international  shows 
and conferences in Europe and Asia to explain what we 
do and detai l  our  achievements and challenges thus 
far.  In  addition,  we published several  press releases 
which were picked up by some European and Asian 
newspapers and magazines.  We also proudly received 
the DNWE prize for  “Business Ethics”  at  the end 
of  2009. 

In a booming organisation such as the BSCI, 
membership communication is  key.  To ensure a smooth 
communication among the 430 BSCI  members,  we 
regularly published our internal  newsletter  BSCI  News 
which is  distr ibuted to 616 BSCI  company contact 
persons directly involved in the BSCI  implementation. 
We also updated and increased the information 
resources on our website which receives approximately 
8000 visits a month. 

In addition,  our  members play an impor tant role in the 
communication about BSCI.  Since 1st Januar y 2009, 
al l  BSCI  members agreed to actively communicate their 
BSCI  membership in their  corporate communication 
tools.  We launched a new BSCI  members’  logo to help 
them to be transparent and communicate to their 
stakeholders their  commitment to social  responsibi l ity, 
increasing recognition and suppor t  of  our  work. 

Rapid membership growth increases the r isks of 
negative incidents in the supply chains and negative 
media coverage.  In 2009,  we also put a lot  of  ef for t 
into helping members respond to press and consumer 
inquir ies and explain the complexity of  the issues at 
stake and the positive changes brought by the BSCI. 

d n W e  gi v e S  e t hi cS  p r i Z e  to  b S c i  -  a  c l e a r 
r e c o gni t i o n  o F  o u r  a p p r o a c h 

The German Business Ethics Network (DNWE) 
has awarded the BSCI  for  having taken a leading 
role in providing a solution for  companies to 
respond to a key challenge in business ethics. 
BSCI  is  not about charity,  but it  aims at  a 
process towards change in companies’  value 
chains and management str uctures which 
brings along also changes in its  core business. 
The DNWE award to BSCI  underl ines the 
initiative’s determination to achieve change in 
the future.  BSCI  and its member s have decided 
to go this challenging path,  which deser ves 
suppor t  and acknowledgement.

prof.  dr  alber t  löhr
Chairman of  DNWE
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o u r  n e W  a c t i o n  pl a n  o u t li n e S  o u r  lo n g -t e r M 
o b j e c t i v e S  a r o u n d  Fo u r  k e y  p i ll a r S :

• Increase Impact

• Broaden Stakeholder Engagement

• Build Capacity

• Pi lot  Innovation

With the suppor t  of  our  member companies and 
Stakeholder Board,  our  expanded staf f  and newly 
instal led countr y representatives in Asia,  we are 
well  positioned in 2010 to make progress towards 
these objectives. 

i n c r e a S e  i M pa c t

Our long-term objectives to increase BSCI ’s  impact 
include:

• Increase the level  of  compliance in audits by 
achieving 66% 'Good'  or  ' Improvement Needed’ 
results by 5½ years after  joining the BSCI 

• Strengthen the quality of  audits 

• Improve tools for  members and auditors 

• Develop par tnerships with other systems 

• Increase ex ternal  visibi l ity through improved 
communications 

• Build stronger relationships with the media

• Ensure a smooth communication f low with members

• Expand membership to capture increased synergies

b r o a d e n  S ta k e h o l d e r  e n g a ge M e n t

In the long r un,  we want to strengthen our working 
relationships with stakeholders and achieve: 

• A large and representative Stakeholder Board 

• An active network of  Round Tables

• Productive stakeholder dialogues leading to 
strategic col laborations

b u i l d  c a pa c i t y 

Building the capacity of  BSCI  members,  suppliers and 
auditors is  a key pi l lar  of  the BSCI  long-term strategy. 
Our goal  is  to: 

• Create a strong network of  ser vice providers

• Increase training capacities in producing countries 

• Del iver  more advanced trainings for  suppliers

• Enhance capacity-building programs in the 
food sector

p i lot  i n n o vat i o n

Meeting the growing needs of  our  membership wil l 
require BSCI  to think outside of  the box and experiment 
with new approaches.  For  2010,  we have identif ied two 
areas wor thy of  pi lot  projects: 

• SMes :  A  key goal  for  2010 is  to launch a pi lot 
project  that develops innovative approaches for 
meeting the needs of  SMEs and provides them 
with a tool  to smoothly and more easi ly implement 
the BSCI.

• public entities :  BSCI  has also identif ied a need 
among public  entities (e.g.  public  authorities and 
publicly-owned companies) for  a  tool  that enables 
them to implement CSR in their  supply chain.  Since 
public  procurement programs must adhere to 
specif ic  r ules,  dif ferent from that of  a  business, 
BSCI  plans to pi lot  a  project  that wil l  determine 
how such organisations can use BSCI  as a tool  for 
improving social  compliance in their  supply chains.

OU R  P RIORI T IE S 
20 09 - 2014
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J OINING  B S CI

a d va n ta ge S  to  b S c i  M e M b e r S hi p

By joining the BSCI,  you wil l :

• Enhance working conditions in your global  supply 
chain

• Reduce costs and save time by sharing audit 
information in the BSCI  database of  suppliers

• Boost your supplier  productivity and 
competitiveness

• Increase your credibi l ity and company reputation 
for  fairness 

• Be par t  of  an ef fective and well -established 
platform of  companies devoted to the same goal 

FINANCIAL OVERVIEW 

i n c o M e

Our total  income for  2009 
was 2,385,000 € and came 
from two sources:  member 
companies and audit  fees.

e X p e n d i t u r e S

In 2009,  the majority of  our 
expenses went to member 
suppor t,  capacity bui lding , 
ex ternal  quality assurance for 
audits and communications/
stakeholder activities.

Members’  suppor t  (62%)

Capacity building (17%)

Ex ternal  quality assurance for  
audits (8%)

Communication and stakeholder 
activities (6%)

Members’  suppor t  in supplying 
countries (4%)

Database and other management 
tools (3%)

Member Companies (81%)

Audit  Fees (19%)

b S c i  M e M b e r S hi p  o b li g at i o n S

However,  membership also brings obl igations.  To be a 
BSCI  member means to:

• Commit to the implementation of  the BSCI  Code of 
Conduct in your supply chain

• Share audit  results in the BSCI  database

• Suppor t  the improvement process of  suppliers by 
involving them in capacity bui lding activities

• Be active in BSCI  l i fe

• Communicate about your involvement

Detai ls  on how to join BSCI  can be found on our web 
site:   www.bsci-eu.org. 
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