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UN Global Compact Communication on Progress (CoR) 2012

Tchibo joined the United Nations Global Compact (UNGC) on 18 November 2009, and thus expressly commits to the ten UNGC principles conceming
human rights, labour standards, environmental protection and anti-corruption, and their implementation in its business processes. We advocate a credible
and sustainable corporate policy. Our CEO, Dr Markus Conrad, confirms this stance in his foreword to Tchibo GmbH's Sustainability Report 2012

The United Nations Global Compact is an intemational strategic infiative that has united b riers’ organizations and civi
its establishment in 2000. If companies commit to aigning their busine: pted principle:
n nghts, labour standards, environmentsl protecton and ant< n help to ensure that the deveiopment of

tionships, of technology nd finance benefits

The Global Compact essentally pursues two complementary goals

+ Tomake the ten principies an integral part of busine:
+ Toinitiate actions that support the broader object

nduct around the word
of the United Nations, e.g. the Milennium Development Geals (MDGs)

2012 marks the first tme that Tchibo is reporting to mest the UNGC Advanced Level, meaning we now go beyond the minimum requirements and provide information on how
with the best pr s outined in the 21 ‘GC Advanced criteria. The Communication on Progress is based on the Tchibo Sustainabiity Report 2012. The folowing table shoy

polices and s

s, the measures we have taken, and the progress made, The Communication on Frogress

Strategy, governance and engagement

Criterion 1 Policies and systems Links
Mainstreaming into corporate functons and business
units

13 will be published the

+ Stral

approach (Sustain-

chibo on its way to becoming 2 1

i nt Board resoiuion of 30 Aug 2011 sbity management)
Criterion 2 . s and sub-goals for all fields of action; arean | ° '“i"”ﬁ ng and organi-
Value chain implementation tting of the depariment staff and thelr super- ssten

+ Stakeholdermanagement

ata

visors; gesl sttsinment is finked to remune
hierarchy

sion of employe:

+ Comporate Responsibiity depanment, Coordination with the departments, review of + Sustainable development of
targetsigoals and annual reporting to the CEQ and the full Beard the ‘?ff
+ Integrated Risk man: + Integrated :«FFJ
m en

Binding Code of Conduct (Code of Conduct pdf) for all Tchibo employees, based on
the principles of the Intemational Labour Organisation (ILQ)

+ Binding Code of Conduct (Tchibo Social and Environmental Code of Conduct) for a
consumer goods suppie 4 on ILO core Isbour standards

Measures and progress

rds environmentaly and soc

iy compatible design of a

vey 2012 on the materiaity of sustainabiity-reiated issues and how far

d on them

+ Coffes value chain: Sustainable development of the coffes Sector through cooperation
with all internation: edited standards erganisations, pariners and via our own

on of supplers s part of our WE proy
Jusity); expansion of the programme: by the end
re coversd ¢ s audis for the 5

Geman govemment's C:

Principle 1- Support and respect internationaily proclaimed human rights
Principle 2: Eliminate any participation in Auman rights sbuses

Criterion 3 Policies and systems
Robust com
area of human rights

+ Binding Code of Conduct for all Tchibo employees, based on the principles of the
Intemational Labour Organisation (ILO)

Criterion 4 + Binding Code of Conduct (Tchibo Social and Environmentsl Code of Conduct) for o
Effective management systems to integrate the sumer goods suppiers, based on the ILO's
human rights principies + Commitment to the most mportant intsmationa

Criterion & prevention and buidin
Effective montoring and evaluaton systems of
human rights integration

fety for Bangiadesh)

Measures and progress + Producton
+ Future
demberships and co-opt

. M
tans

+ Quaffication of suppéers as part of our WE programme; expansion of the programme
by the end of production sites red

+ Joined the Accord on Fire Prevention and Buiding Safety for Bangiadesh in 2012

+ Opened an office in Dhaka in 2012 o the production sites in

Bangiade:

iy overs

cting and inspecting produ
nduct and bre the whistisbiowing hotine, works
riment, Group audt, ofher sudits and proje
bo and its partn
guiar Code of Canduct training for all Tchibo employ:
+ Memberships in iniatives to uphokd human rights
+ Addressing of unresah
programme and mul

Latour )
Principle 3 Uphold the freedom of association and the effective recognition of the right fo collective bargaining

Principle 4: Eliminate aif forms of forced and compulsory labour

Principle 5: Eliminate child labour

Principle 6: Eliminate discrimination in respect of employment and occupation

Criterion 6 Policies and systems
Robust commitments, strategies or policies in the _ R approach
arem of iabour + Binding Code of Conduct for all Tchibo empioye d on the principies of the
International Labour Organisation (ILO) anageme!
Criterion 7 + Binding Code of Conduct (Tchibo S nd Environmental Code of Conduct) for a nable development of
Effective management s tointegrate the 4 on the ILQ core Iabour standards
abour princip! ity and equal opportunity '
Criterion 8 bo GmbH workers counci and supervisory
Monitering and & s for labour .
principles integ mpensation .
nts
. nt and expansion of o mpatile coffee cuitivation through o “: I
ntinued and intensified collaboration with all internationally a : l‘v‘r:‘“‘m’ and co-opera-
standards org nd invoivement in intiatves at regional and nationa
+ Resignment of the buying strategy in consumer goods: more direct sourc
production sites, expansion of strategic parnerships
+ Quaffication of s part of our IWE programme; expansion cf the progra
by the end of 20 production sites were covered
. atic social sudts for the on and inspecton of prod
+ Estabishment and expansion of preschoal care for chidren of migrant workers and
harvest hands in Guat
+ Reguiar traming of 21 Tchibo smpioyees on the Code of Conduct
. programme ‘Tchibo Triathion 1
+ Dialog formats for employess, e.g. intranst forum and Round Tabie discussions
. s ‘wih severe disabiities at Tehibo GMmbH dunng the reportng
vey of neariy hibo GmbH employees in Gemany,
nduct and bresches v v
tment, Group audH, other 2Udits and pr
bo and its pertners
mination during the reporting period
Environmental protection
Principle 7 Support a onary to

Principle 8- Undertake initiatives 1o promote greater environmental responsibility
Principle 9: Encoursge the development and diffusion of environmentally friendly technologies

Criterion 9 Policies and systems

Robust commitments, strategies or polic Binsing Cacte of Conduct (Code of Conduet) for o Tehibo m -

et et st + Binding Code of Conduct (Code of Conduct) for all Tchibo employees, to whic =
environmenial guideines were added in 2010 T :

Appaintment of envircnmental officers for integrating/mainstreaming environmenta during transpor

s to integrate the aspects info the business operations . te protection

environmental principles A vironmenial targets for managing employees in the depart- + Transport &nd shipping
+ Energy consumption

gic approsch (Enviren-
tal protecton at stes 2nd
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Criterion 11

Services for employees
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+ Wobiity

+ Develop and implement energy management systems (EMS) at the German sites
+ Local actions

(Head Office, roasting plants, ceniral warehous
+ Integrated ‘UmweltPlus’ concept to continually reduce the environmental impact of our
sumer gocds

Measures and progress .

+ Supply of energy for all German Tchibo Sites with 'ok-power” certiied electncty from
b

ren:

oniy
Efforts to further minimise COz e: ain include

co-founding the ‘Carbon Performance Improvement Initiative’ (CPl;) in 2011 and

support for the Business Envirenmental Perform:
+ Joined the ‘Better Cotion initiative' and the Hiod
2012
+ A post and p:
GoGreen' progi
+ Complete con

1; this

d2012)
ryday business routine

y-saving and
vtch in ighting

sadors, Cimate Day and Cimate Dish

azin

cerffied paper since 2012

+ Furiher advancement of U us: Definiion of product
five stages of development for al product groups; documentation in product profiles,
&nd integration in Tchibo Quaity Manua

alogues and promotional materisls have been printed sxclusively on

ology requirements at

Catton, Cotton
seling units)

+ Contributed to the shift to ren

y, cimate-friend:

nabiity in Log

y seling

and energy

Principle 10: Work against corruption in all its forms, including extortion and bribery.

Criterion 12 Policies and systems Links
+ Responsible busin

Robust commiments, strategies or pol
area of anti-corruption

+ Binding Code of Conduct (Cede of Conduct) for all Tchibo employees, based on the
princip! atonal Labour Organisation (ILO); inciudes a clear prohibition of

Criterion 13 corruption and granting or accepting advantages

Effective management systems tointegrate the ant- | . ginging Code of Conduct (Tchibo S nd Environmental Code of Conduct) for
corruption principle consumer goods suppie 4 on the ILQ core labour standards

Criterion 14 Measures and progress

Effective monitoring and evaluation sy

ntegration of anti-corruption « Communicaticn of the Cede of Conduct te every staff member and every employee in

ent; the Code of Conductis also an ints ent of our training and
continuing education progra

+ Development of a

manz

m, aligned to the IDW

s Group auditing departm
ved for risk of corruption; this r

ginning of

vhistieblowing hetine for reporting violations; it forwards any reports to
C under strict confidentiaity

vere reported to the ombUdSPErson — N employees W

ith corruption, nor

rruption-related

nts
dismissed or subjected to discipinary measures in connection
with business pariners discontinued due f

were any contra
violations

+ During the reporting peried, ne financial or in-kind contributions were made to poitica
partes, poiticians or refated insttuons.

Broader UN goals and issues °

Criterion 15 Palicies and systems
Core business contrbutiens to UN goals and issuss

stement
« Strategic approach
+ Stakehoiderman
+ Educational projects in the

Criterion 16

Stral

ents and phianthropy

Criterion 17

sou untri
Adv and pubiic poicy ent
nd pubic pol n + Educational projects in the
Criterion 18 sou uniries

ct by Dr Markus Conrad in the Fore nabilty Report 2012

Parnerships and ve acten rds environmentally and s ompatible design of a + Memberships and co-opera-
tions
d business processes
+ Improvement in the fving conditions of people in developing and emerging countries
through our own projects and partnerships in the countries where our products
originate
+ Participation in activities of the German Global Compact networic
+ Pamcipaton in conferances, @ on forums and Round Tabies
+ Memberships and cooperstions with numercus organisations to jointyy work en
solutions to the challeng ted with our busine
Corporate sustainability governance and leadership °
Criterion 19 Policies and systems
CEO commitment and hip
+ Key strategic objective: Tehibo en ifs way fo becoming a 1
Criterion 20 in & yith The Man: nt Board resaiution of 30 Aug 2011 gic approach
Board adoption and supervision + Intzgrated s y oby and sub-goas for 2l fields of acton; are an | MENsirEaming and Crg
Criterion 21 integral element of the persenal target-setting of the department staff and their super- saton
Stakehelder engagement visors; geal sttainment is inked to remuneration of employees at al levels of the . ;‘fif:jjf"f’:ff”f"

hierarchy
+ Corporate Responsibilty depariment: Coordination with the departments, review of
targets/goals and annusl reporting to the CEO &nd the ful Board
+ Integrated Risk man
+ Binding Code of Conduct (Code of Conduct) for all Tohibo employees, based on the
of the intematonal Labour Organisation (ILO
with the requirements of the

+ Corporate cuture and values
+ Memberships and co-op:
fions

Measures and progress

+ Confirmation of the commitment to sustsinable business conduct and to the UN Globa
ct by Dr Markus Conrad in the Foreword to the nability Report 2
+ Step-by-step progress towards environmentally and socialy compatible de

=raity of sustainabity-re
rporation of the resuts in the

Tehibo GmbH empio

hes via the whistieblowing hotine
riment, Group audt, oher audits and projects and prog
bo and its pariners

sons wilth numerous organisations to jintly work on
ssociated with our business

ried out by T
+ Wemberships and coope
solutions to the challenges
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