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ABOUT TURKCELL 
 
Turkcell İletişim Hizmetleri is Turkey’s leading GSM operator. It serves 37.0 million pre-paid 
and post-paid subscribers (as of 31 December 2008*), giving it a share of around 56% in a 
market divided between by three operators. In addition to delivering high quality mobile 
telephone services, the company has introduced EDGE (Enhanced Data Rates for GSM 
Evolution) to improve the quality of data and voice services.  
 
As of 31 December 2008, Turkcell had international roaming agreements with 607 operators in 
202 countries. As a company that serves a wide spectrum of subscribers with high quality 
mobile phone services, Turkcell is the only company to be listed both at Istanbul Stock 
Exchange (IMKB) and, since 2000, New York Stock Exchange (NYSE). 
 
* Total number of subscribers as of 30 June 2009 is 36.3 million. 
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Summary of Operational Data  
Year end  

2007  

Year end  

2008  

2008YE- 2007YE  

% Change  

        

Subscribers (million)  35,4  37,0  %4,5  

Post-paid subscribers (million)  
6,4  7,5  %17,2  

Pre-paid subscribers (million)  
29,0  29,5  %1,7  

        

ARPU – Average Revenue per User  (USD)  
14,3  14,5  %1,4  

ARPU – Post Paid (USD)  37,6  36,8   (%2,1)  

ARPU – Pre-Paid (USD)  9,2  9,1  (%1,1)  

        

ARPU -  Blended (TRY)  18,5  18,4  (%0,5)  

ARPU – Post Paid (TRY)  48,7  46,6  (%4,3)  

ARPU – Pre-paid (TRY)  11,8  11,6  (%1,7)  

        

Churn Rate (%)  %19,9  %23,8  3,9 bp  

        

MoU – Average Minutes of Usage (Blended)  
76,3  95,9  %25,7  
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Foreign Affiliates 
 

Ukraine: LLC Astelit-life:) 
Turkcell’s 55% indirect subsidiary Astelit had launched its GSM operations in Ukraine under the "life:)" brand 
name at the beginning of February 2005. The remaining 45% of the company’s shares belong to the System 
Capital Management Group. Astelit covers 93.85% of Ukraine's population and 84.4% of the country's 
territory. In 2008, the company obtained positive results, increasing revenues 71% over the previous year to 
reach US$439 million. Astelit also reached a positive EBITDA during the entire year for the first time in 2008. 
 
Astelit began its operations in a highly competitive environment where two strong operators had equal 
market shares. By the end of 2008, the company's market share had reached approximately 20% and its 
subscriber base had increased by 27.3% to 11.2 million. Astelit continued to post strong operational figures. In 
2008, its 3 month active subscriber base increased by 32% and its 3 month active average revenue per user 
(ARPU) from this base increased by 17.3%. Due to the negative economic and political conditions in Ukraine, 
the national currency, the Hryvnia, lost 52% of its value against the US dollar in 2008. Despite the negative 
impact of this devaluation, Astelit posted encouraging financial and operational performance in that year, and 
achieved a positive EBITDA for the year. 
 
Belarus: BeST 
As part of its efforts to capitalize on the emerging investment potential in neighboring countries, Turkcell has 
purchased 80% of the shares in Belarusian Telecommunications Network (BeST) for $500 million from the 
State Assets Committee of the Republic of Belarus. The total amount will be paid in three installments: the 
first payment, $300 million, was made on 26 August 2008 and the remaining two installments of $100 million 
each will be made on 31 December 2009 and 31 December 2010. When BeST announces a net profit for the 
entire year for the first time, an additional payment of $100 million will be made. 
The acquisition of BeST is an important opportunity for Turkcell to enter a market with great growth potential. 
With its young and well-educated population, and its ever-expanding economy, Belarus is an attractive market 
in a region where Turkcell plans to grow. We will use our experience working in Ukrainian and the 
Commonwealth of Independent States to effectively differentiate BeST, the third-largest operator in Belarus, 
from its competitors in a very short time. With a population of 10 million at the end of 2008, Belarus is a very 
attractive market compared with other states with similar education and employment levels. Belarus exhibits 
reasonable growth  potential in this sector given its line penetration level of 84% as at the end of 2008. 
 
Fintur 
Turkcell has a 41.45% stake in Fintur Holdings BV (Fintur), which currently holds its entire interest in GSM 
investments in still-growing markets with relatively low penetration rates, including Kazakhstan, Moldova, 
Azerbaijan and Georgia. These four operators, operating amidst macroeconomic challenges and intense 
competition, acquired two million subscribers in 2008 and increased their subscriber base to 12.8 million. 
Thanks to its growing subscriber base, Fintur's revenues increased by 23% to US$1,823.1 million. Fintur's 
contribution to Turkcell's net profit in 2008 was US$151.1 million. Last year, Fintur distributed dividends for 
the first time, paying US$83 million to Turkcell. 
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Azerbaijan: Azercell 
 
Founded in 1996 as a joint venture of Azertel and the Ministry of Telecommunications of Azerbaijan, 
Azercell is the leading company in the  Azerbaijan telecommunications market.  Fintur owns approximately 
51% of Azercell  Through direct and indirect holdings.  Azercell’s superior service quality, reasonable rates, 
pre-paid services,  and the absence of a strong fixed-line infrastructure in the country have contributedto 
Azercell's continued growth. As of the end of 2008, the company had 3.5 million subscribers. Azercell owns 
51%of Azeronline, the Azerbaijan’s leading  Internet service provider.  
 
Georgia: Geocell 
The 2001 merger of Georgia's two GSM operators, Geocell and GT Mobile, enabled Geocell to expand its 
coverage area and capacity and launch pre-paid services. As of 31 December 2008, Finturheld a 97.5% interest 
in Geocell, which had 1.6 million subscribers. 
 
Kazakhstan: K'Cell 
K'Cell is a partnership between Fintur and Kazaktelekom, the national telecom operator of Kazakhstan. K'Cell 
commenced providing services in 1999 after obtaining a renewable 15-year license for standard GSM network 
services. Fintur owns a 51% interest in K'Cell, one of the largest GSM operators in Central Asia and the leading 
operator in Kazakhstan in terms of subscriber base, growth rate, amounted invested, and range of services. As 
of 31 December 2008, K'Cell had 7.1 million subscribers. 
 
 
Moldova: MoldCell 
Moldcell, one of three GSM operators in Moldova, launched operations in 2000. Wholly owned by Fintur, 
Moldcell had a subscriber base of 0.6 million as of 31 December 2008. 
 
 
Turkish Republic of Northern 
Cyprus: KKTCell 
Established in 1999, KKTCell is an subsidiary of Turkcell that operated under a revenue-sharing agreement with 
the government of the Turkish Republic of Northern Cyprus (TRNC) until the end of 2007. In 2008, KKTCell 
signed a replacement 18-year license revenue sharing agreement for the installation and operation of a digital, 
cellular, or mobile telecommunication system with the TRNC Ministry of Communications and Works. By the 
end of 2008, KKTCell had 324,000 subscribers. In an exciting development last year, KKTCell introduced 3G 
technology to Cyprus and began offering 3G services and products to the people of Northern Cyprus. 
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Domestic Affiliates 
 

İnteltek-İddaa 
İnteltek, under the authority of the Turkish Youth and Sports Directorate and the Spor Toto Organization, 
provides the infrastructure for the central betting system used for Spor Toto and İddaa games and it is also 
responsible for risk management. Turktell owns 55% of the company; Intralot, 20%; and Intralot Iberia, 25%. 
Founded on 6 April 2001, İnteltek gained the sole legal rights to football betting in Turkey on behalf of Spor 
Toto with the launch of İddaa in April 2004. On 28 August 2008, with the best offer, one of 1.4%, the company 
won the tender for a private company to organize constant probability and pari-mutuel betting games based 
on sports competitions  of which Spor Toto is the prime organizer. By signing a contract with Spor Toto on 29 
August 2008, İnteltek gained the business rights of İddaa for the succeeding 10 years.  
 
Tellcom 
Tellcom Communication Services Corp,a company within the Turkcell Group,was founded in June 2004. 
Tellcom's driving business strategy is to become a complete solution and service provider for its corporate and 
individual customers. Following its establishment, Tellcom obtained the license for long distance telephone 
services (LDTS), which allows it to provide long-distance call origination and termination for individual and 
corporate customers as well as wholesale voice-carrying services. The company received its Internet service 
provider license in February 2005 and was granted a landline data transmission license in June 2005, and an 
infrastructure operating license in March 2006. Tellcom won a major infrastructure tender initiated by the 
Turkish Electricity Transmission Corporation (TEIAS) in January 2007 and it has been granted the 10-year 
operating rights for a fiber optic cable between Istanbul and Ankara. 
In 2007, Tellcom became the first alternative operator in Turkey to carry domestic traffic. Tellcom provides its 
customers with affordable packages for fiber Internet, the most advanced Internet access technology in the 
world. With its fiber-optic infrastructure investments completed in a relatively short time, Tellcom introduced 
its customers to 100 megabyte Internet connections in 2007. The following year, Tellcom expanded its intra-
city and inter-city fiber-optic network and continued investing in its transmission network via fiber optic based 
access points that it established to reach end-users in residential and industrial areas. In 2009, Tellcom plans 
to continue investing in its fiber-optic infrastructure. 
 
TurkKule 
Turkcell Kule is a wholly owned subsidiary founded in 2006. The company began operations in 2007 and 
became the first and only tower-service provider to the wireless broadcast and communications industry in 
Turkey. Its scope includes the construction and purchase of new towers and the maintenance and renewal of 
existing ones, security services, and other related activities. Steadfastly holding onto its vision of spreading 
communications everywhere, the company continued to build more towers in 2008. In 2009, TurkKule plans to 
enlarge its service area and become one of the leading telecommunication players by establishing a profitable 
business model for the long term. 
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Turkcell Teknoloji 
Turkcell Teknoloji Araştırma ve Geliştirme A.Ş. began operating in the TUBİTAK Marmara Research Center 
Technological Free Zone, in Istanbul's Gebze district, in 2007. Turkcell Teknoloji offers a wide variety of 
products and services within the categories of network platform, service platform, SIM and terminal solutions, 
and next-generation technologies. Turkcell Teknoloji anticipates transforming new ideas into value-added 
products with the cooperation of R&D companies, universities and research centers, and other affiliated 
entities. 
 
Global Bilgi Pazarlama Danışma ve 
Çağrı Servisi Hizmetleri A.Ş. (Global) 
A Turkcell subsidiary that ensures the highest possible quality of service for the company's customers, Global 
undertakes all customer relations activities except for face-to-face interaction, including telephone marketing 
and sales operations, sales support, and call-center services. In 2002, Global launched its famous ‘Call 7/24’ 
brand to serve the needs of its corporate customers in the telecommunications, media, Internet, retail, and 
technology sectors. In 2006, after the takeover of the face-to-face channel, Global became the sole customer 
contact point for Turkcell, employing numerous diverse channels, including telephone, digital TV, Web, WAP, 
IVR, kiosk, e-mail, and SMS. Thanks to its cutting-edge technology and highly competent workforce of 
approximately 5,000 employees in nine locations (including business partners), Global creates unrivaled value 
for its customers through providing personalized services. The company aims to be Turkey's top provider of 
innovative customer service solutions. Global has earned numerous awards for its operations, including the 
Best People Practice award at the 2007 European Call Center Awards and the Best Customer Experience and 
the Best Training Implementation awards at the Istanbul Contact Center Awards. In 2008, Global added 
another achievement to its,record of success at international contests, taking the top prize in the Best 
Technological Innovation category and winning third place in the Best Customer Service category at the 2008 
World Awards finals organized by ContactCenterWorld.com, the largest organization representing the global 
call center industry. 

Partnership Structure 
 
Shareholder Nominal Value of Share (TRY)      Share Ratio (%) 
 
Turkcell Holding A.Ş. 1,122,000,000.238         51.00% 
Çukurova Holding A.Ş. 995,509.429            0.05% 
T. Genel Sigorta A.Ş. 1,558,452.599          0.07% 
Sonera Holding BV 287,632,179.557         13.07% 
MV Holding A.Ş. 51,021,712.590          2.32% 

lis Bilka Bilgi Kaynak ve İletişim San. Ve Tic. A.Ş. 153,999.575       0.01% 
Publicly Traded* 736,638,146.012          33.48% 
 
TOTAL 2,200,000,000.000              100.00% 
 
*To access information about significant changes observed during the reporting period (such as changes in 
size, corporate structure or transfer of ownership), changes in share composition or creating a different capital 
structure, and changes made to capital protection and capital operations, please visit: 
http://www.turkcell.com.tr/turkcellhakkinda/yatirimciiliskileri 

http://www.turkcell.com.tr/turkcellhakkinda/yatirimciiliskileri
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CEO’S MESSAGE 
 
To our valuable customers, shareholders, partners and employees; 
 
In today’s world, in which both individuals and corporations have a noticeably higher degree of responsibility 
for improving the quality of life of our society, country and the world, we give pre-eminence to transparency 
and open communications for a better world. 
 
We are pleased to publish this, our first ‘Corporate Social Responsibility Report’. This event reflects our 
awareness of and commitment to our corporate responsibilities towards all of our employees, partners, 
shareholders, customers and the public for all our decisions and activities that affect them as well as our 
responsibility towards society in general.  
 
With our release of this report we have fulfilled the requirements of the Global Contract that we signed in 
2007. As Turkcell, we pledge our continued support for the Contract. 
 
Corporate Social Responsibility Reports are prepared and released by most corporations in the world. As one 
of the first examples of a Corporate Social Responsibility Report in Turkey, we hope to become a role model 
and pioneer in our sector. We prepared our report in accordance with the G3 principles of the Global 
Reporting Initiative used by  200 global conglomerates. In this report, you will read how Turkcell, which 
started with only three employees in a small office in 1993, has turned into one of the leading global 
communication and technology companies in only 15 years. 
 
In  2008, we served 37 million subscribers in Turkey and a total of 62 million subscribers in eight countries 
around the world, with a staff of 11,000. In terms of market value, we have become Turkey’s most valuable 
company. We are responsible for the employment of 50,000 personnel in our whole ecosystem. Since 2000, 
we have had the privilege of being the only Turkish company to be listed in the New York Stock Exchange. We 
have been selected time and time again as  the most admired company and the best company to work for by 
many reputable organizations. Today, we are proud to be a company that creates value primarily for its 
customers, as well as its employees, business partners, shareholders, social stakeholders and community. 
Reading this report, we believe that you will be as proud as we are of Turkcell as a Turkish brand that 
originated in Turkey. 
 
The positive feelings created by institutions that address the expectations and problems of society through 
economic or social activities also enhances the level of satisfaction felt by employees, customers, business 
partners, and shareholders. One of our major objectives is to gain your approval for the efforts we have made 
to formulate a world-class program of sustainable development. 
As an institution that has put the concept of corporate social responsibility on the agenda in Turkey, we will 
never give up  our efforts to fulfill all our social, environmental and economic responsibilities to ensure a 
sustainable quality of life for our customers, the society we live in, our business partners, and our 
shareholders. 
 
We are happy to share our excitement in this endeavor by presenting this report. 
Süreyya Ciliv 
Turkcell CEO  
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ABOUT THIS REPORT 
 
Drawing on the basic principles of the AA1000AS Standard, we 
have determined our reporting principles as outlined below. 
 

This, our first Corporate Social Responsibility report, is a comprehensive summary of Turkcell İletişim 
Hizmetleri A.Ş.’s corporate social responsibility performance for the period from January 2008 to December 
2008. 
 
 To produce a report of international standard, we have applied the Global Reporting Initiative (GRI) guidelines 
in this, our first year. GRI reporting guidelines are the most widely recognized corporate social responsibility 
reporting framework, prepared in cooperation with over 3,000 NGOs, universities and companies from all over 
the world and used by the world’s leading companies (www.globalreporting.org).  
 
The main reason we have created our first report according to these guidelines in that they allow international 
comparability. Our report also meets the requirements of AA1000 Audit Standard Principles and the Global 
Corporate Responsibility’s Progress Report principles.  
 
The scope of this report is the activities of Turkcell İletişim Hizmetleri A.Ş. in Turkey and, because with this 
report our main goal is to create awareness, we have tried to be as explanatory as possible. We have also 
added (as an appendix) a glossary of corporate social responsibility terms and references. Through our 
website, we have strived to provide all our current and potential stakeholders with detailed information about 
our corporation’s practices in the area of corporate social responsibility. We plan to issue the next report 

within 2010. 
 
 
A GRI indicator table showing the degree to which this report complies with GRI principles can be found at the 
end of this report. You can also refer to the sources mentioned below to get comprehensive information 
about Turkcell’s financial performance, investor relations, corporate governance practices, and products. 
 
Website 
http://www.turkcell.com.tr 
Annual Report 
http://www.turkcell.com.tr/en/investorRelations/financialandOperationalInformation/FinancialReports 
Financial Reports 
http://www.turkcell.com.tr/en/investorRelations/financialandOperationalInformation/FinancialReports Press 
Releases 
http://www.turkcell.com.tr/en/AboutTurkcell/PressRoom 
 

 

http://www.globalreporting.org/


11 

 

 
 

Our Reporting Principles 
 
 
 

INTEGRITY 

 
Our list of stakeholders consists of those individuals and groups who have had a significant impact on our 
business activities. To determine those areas of corporate social responsibility that are of important to us, we 
have used various methods such as press screenings, internal correspondence, perception surveys and others 
to obtain our employees views. We have also made use of other tools such as research results pertaining to 
our sector and customer satisfaction surveys.  
 
 
PRIORITY 
 
We are aware that we need to act in line with certain priorities to correctly direct our resources and our 
efforts to reach all our stakeholders. As in previous year, to attain this, we conducted a priority setting study 
based on the resources mentioned above. We plan to expand the scope of this work in the coming years.  
 
DIALOGUE WITH STAKEHOLDERS  
 
We strive to transform the information, views and recommendations we obtained from our dialogues with our 
stakeholders into actions and solution-oriented practice. We pledge ourselves to these issues. We share our 
practices and pledges with our stakeholders via our corporate social responsibility report and other 
communication channels.  
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SUSTAINABILITY AND TURKCELL 
 

OUR CSR PRINCIPLES, OUR STAKEHOLDERS and ISSUES OF PRIORITY 
 
Corporate social responsibility is an integral part of our business activities at Turkcell; CSR is our business. We 
conduct all our activities with an awareness of our social responsibility and we monitor our social, economic 
and environmental impact. We are aware that our main responsibility is to conduct our business in the right 
way. The proof that we fulfill our responsibilities can be seen in the taxes we pay, the direct and indirect 
employment we create, the added value we create for our suppliers, the support we give to science and 
technology through our research and development activities, the synergy we have with universities, and the 
support we give to education, sports, culture and the arts. As part of our approach to responsible global 
citizenship, we exchange ideas with our stakeholders and, by supporting international entities, we create 
solutions to global problems. 
 

OUR STAKEHOLDERS 
 
As the Turkcell family we interact with many social stakeholders. We consider all social actors that are directly 
or indirectly affected by our activities and that have an impact on us to be our stakeholders. Our shareholders, 
employees, customers, franchisees, suppliers, business partners, state institutions and organizations, non-
governmental organizations, universities, the society and the media are stakeholders in the Turkcell family. 
We believe in the importance of having an effective stakeholder communication policy. By establishing open 
and transparent relations with all our stakeholders, we learn about their expectations and priorities and 
search for solutions together. Their expectations inform our business strategies and we act with mutual 
benefit in mind. The ‘Stakeholder Approach’ section of this report details our communication activities with 
our stakeholder groups and our stakeholder participation practices.  

 
PRIORITY ISSUES   

 
Correct resource utilization is the basis of sustainability. To use our resources in an effective and efficient way, 
we start with the priorities of our company and the expectations of our stakeholders. As Turkcell, we set our 
priorities in cooperation with our stakeholders. 
 
As the Turkcell family, we will in future years continue to adopt the priorities of our stakeholders as those of 
our company and shape all our activities accordingly.  
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The issues we deem to be important for our company and our stakeholders include; “corporate social 
responsibility, employment, customer and employee satisfaction, innovation and the environment”. 
 
We have prepared the content of our CSR Report for 2008 according to these issues. While selecting these 
issues, we took into account the power and the influence of our company has on these issues and the 
expectations of our stakeholders.  
 
The independent ‘Reputation and Social Responsibility’ survey we commission every year forms the basis of 
our corporate social responsibility strategy. In our research and surveys we make use of the views of the 
members of the press, academics, students, NGOs, bureaucrats, individual investors, finance circles, and the 
general public. We also obtain the views of our employees on a continuous basis and determine our issues of 
priority accordingly. Our stakeholders have set as issues of priority for Turkcell support for education, sports, 
culture, and the arts and contributions to the environment, health and employment.  
 
As Turkcell, in addition to imbuing all our business processes with these stakeholder expectations, we also 
shape our social projects in line with these expectations. For education, which is at the top of our list of 
stakeholder expectations, we give training to all group employees, franchisees, and suppliers under the 
Turkcell Academy.  
 
We also support various themed social responsibility projects such as Kardelenler (Snowdrops), Gönül Köprüsü 
(Bridge of Hearts), Geleceğe Koşanlar (Runners towards the Future), and we organize voluntary activities to 
improve the quality of education. 
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OUR MANAGEMENT CONCEPT 
 
 
As Turkey’s leading communication and technology company, we are aware of the need to invest in 
sustainable solutions to environmental, social and ethical issues so we meet the changing expectations of all 
our stakeholders.  
At the same time, to enable future generations to make the very best use of mobile communications, we 
invest in technologies of the future.  
We created our vision, our corporate values, principles and policies to serve this goal at every stage and 
provide continuity for our business. 

 
Our Vision: 

 
Enriching and making life easier with communications and technology solutions 

 
Our Strategic Priorities: 
 
As Turkey’s leading communications and technology company: 
• Our main business is to grow in the mobile communications sector by helping voice and data usage to 
increase, 
• to grow our current international affiliates over the long-term with a focus on profitability, 
• to grow in the fixed broadband sector by creating a synergy among Turkcell Group companies by means of 
our fiber optic infrastructure, 
• to grow in the areas of mobility, internet and convergence by utilizing new business opportunities, 
• to grow in domestic and international markets by utilizing new opportunities in the fields of communications 
and technology, 
• using our technological competency to develop new service platforms that enrich our relationships with our 
customers,  
• to continue to beat the competition by maintaining our market and technological leadership, 
• to increase the loyalty and satisfaction of our customers through improving our customers’ experiences, 
• to continue to grow through investments and developing new business models. 
For detailed information on principles and policies visit: http://www.turkcell.com.tr/turkcellhakkinda/genelbakis/tarihce 

 
Our Values 
• We exist primarily for our customers. 
• We are a dynamic team. 
• We believe in open communication. 
• We make a difference. 
• We value people. 
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Our company managers are also corporate leaders. Our management concept encompasses not only 
technological or economic relations, but also ethical, social and environmental cooperation as well. The 
concept of ‘value management’ shapes the values of our corporate structure has been embraced by our 
managers and it is shared with all our employees. We believe that our current success is based on our 
employees’ relations with their managers, which is one of following and supporting their leaders and which 
increases the level of mutual trust they enjoy. We strive to support this approach and to establish a platform 
for all our employees to share their views with senior management directly. Thanks to our Functional Group 
Communication Meetings, we carry our belief in open communication and accessibility to settings that benefit 
all Turkcell employees. Our practices related to social and environmental responsibilities, which have been 
adopted by all our senior managers and which influence our decision processes directly, are managed by our 
Corporate Social Responsibility Department. This, our first report, has been prepared by the CSR Department 
with the participation of and information from all other departments.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



16 

 

 

 

 

 

ORGANIZATIONAL STRUCTURE 
 
SÜREYYA CİLİV 
Chief Executive Officer 
 
Süreyya Ciliv joined Turkcell on 9 January  2007. Between 2000 and 2007, he served in various management 
positions in Microsoft Global Sales, Marketing and Service Group in the USA, having previously worked as 
Microsoft Turkey Country Manager from 1997 to 2000. Prior to 1997, Mr. Ciliv was the General Manager and 
Chairman of Novasoft Systems Inc., a company he established in Boston, USA. Mr. Ciliv earned an MBA from 
Harvard University in 1983 after graduating with honors in 1981 from the University of Michigan in Industrial 
& Operations Engineering and Computer Engineering. 
 
LALE SARAL DEVELİOĞLU 
Chief Marketing Officer 
 
Lale Saral Develioğlu joined Turkcell in 2003 and she has held her present post since 19 June 2006. Prior to this 
position, she was Turkcell’s Consumer Marketing Division Head. Starting her career at Unilever, Ms. Develioğlu 
served as Marketing and Brand Director of Unilever in various markets. She is a graduate of the Department of 
Industrial Engineering of Boğaziçi University. She also holds a master's degree in Management Engineering 
from Rensselear Polytechnic Institute, New York. 
 
SELEN KOCABAŞ 
Chief Business Support Officer 
 
Selen Kocabaş joined Turkcell in 2003 and, since then, she has held the post of Chief Business Support Officer 
in charge of Human Resources, Internal Communications, Turkcell Academy, Turkcell Group Organizational 
Development, Procurement and Contract Management, and Administrative Affairs. Ms. Kocabaş started her 
professional career as a Management Trainee at Koç Holding and worked in the Human Resources 
Department at Arçelik. She went on to work as Human Resources Coordinator for Marshall and as Human 
Resources Director at Danone SA. She is a graduate in Economics from Istanbul University and holds a master's 
degree in Human Resources Management from Marmara University. 
 
SERKAN OKANDAN 
Chief Financial Officer 
 
Serkan Okandan joined Turkcell in 2000 and he has held his present post since 1 January 2006. Prior to this 
appointment, he was the Financial Control and Reporting Division Head of Turkcell. Mr. Okandan started his 
professional career at PricewaterhouseCoopers in 1992. He then worked for DHL and Frito Lay as Financial 
Controller. Serkan Okandan is a graduate of Economics from Boğaziçi University. 
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ORHAN GEMİCİOĞLU 
Turkcell Group Legal Counsel 
 
Orhan Gemicioğlu was born in Lüleburgaz, Turkey, in 1944. He completed his first degree at Istanbul 
University's School of Law in 1967 and, since joining the Istanbul Bar in 1970, he has worked as an attorney. 
Mr. Gemicioğlu has provided legal counsel to many companies in various sectors. Since 1986, he has 
developed an expertise in telecommunications law. He has served as Turkcell Group's Legal Counsel since the 
company's establishment and he has been involved in all of Turkcell's major projects to the present. 
 
CENK BAYRAKDAR 
Chief Service and Product Development Officer 
 
Cenk Bayrakdar joined Turkcell in 2002 and he has served as Chief Service and Product Development  
Officer since 1 April 2009. Prior to this appointment, he was Content Services and Partnering Management 
Division Head in Turkcell. Mr. Bayrakdar started his career at Koç Holding as a management trainee, where he  
went on to work at Arçelik as a Team Leader for Information Systems and a Production, Subsequently, he 
worked at Corbuss as Business Development Coordinator between 2001 and 2002 and as Business  
Development Manager at Turkcell between 2002 and 2003. 
 
İLTER TERZİOĞLU 
Chief Network Operations Officer  
 
İlter Terzioğlu joined Turkcell in 2003 and  has served as Chief Network Operations Officer since 1 April 2006. 
He has worked in the communications sector since 1993, including as Assistant General Manager at  Ericsson, 
Superonline and Show TV. He is a graduate of the Department of Econometrics at Istanbul University. 
 
KORAY ÖZTÜRKLER 
Chief Corporate Communications and Affairs Officer 
 
Koray Öztürkler joined Turkcell in 1998 and  Since 9 April 2009, he has been working as the  Chief Corporate 
Communications and Affairs Officer.  Previously, he served as International Business Development Director 
and then as Head of Investor Relations at Turkcell. He started his career in the USA at Accenture Consulting 
and went on to work at Yapı Kredi Bank. He graduated from Johnson C. Smith University in Marketing 
and earned an MBA majoring in Management Information Systems from Mercer University. 
 
EMRE SAYIN 
Chief Consumer Sales Officer 
 
Emre Sayın joined Turkcell in 2007, initially as  as Chief Corporate Sales Officer. Mr. Sayın worked for Evyap 
Pazarlama ve Tic. A.Ş. as Deputy Manager in charge of Marketing from 2005 to 2006 and for Kodak A.Ş. as 
General Manager from 2002 to 2005. He was Deputy Marketing Officer for Microsoft Turkey from 1999 to 
2002. He worked at Unilever Turkey, from  1992 to 1999 as Manager for Chain Stores, Commercial Marketing 
and Marketing. He graduated from Boğaziçi University in Industrial Engineering and he holds a  master's 
degree from Rutgers University. 
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İLKER KURUÖZ 
Chief Information and Communication Technologies Officer 
 
İlker Kuruöz joined Turkcell in 2006 and he has been serving as in his present post since 1 September 2009. 
Mr. Kuruöz graduated from the Department of Computer Engineering of Bilkent University in 1992 and he 
completed his graduate degree in the same department in 1994. Mr. Kuruöz started his professional career at 
ABT in 1994 in the Applications Development Department and worked in the Information Technologies 
Department of the Turkish General Staff between 1995 and 1996, then as a Systems Consultant at NCR 
between 1996 and 1997, and as the Applications Development Manager at Garanti Technologies between 
1997 and 2006.  
 
TAYFUN ÇATALTEPE 
Chief Corporate Strategy and Regulation Officer 
 
Tayfun Çataltepe joined Turkcell in 2007 as its Chief Corporate Strategy and International Expansion Officer 
before moving to his current post. After graduating from the Electronic Engineering Department of Boğaziçi 
University, Mr. Çataltepe received his MBA from Michigan Technology University and his doctorate from the 
University of California. He worked as a Research and Development Engineer in Bell Laboratories and then 
at AT&T as IP Network and Service Planning Projects Manager. After AT&T, he joined Aycell as Deputy General 
Manager in charge of Technical Operations. Then, he worked as the Deputy General Manager in charge of 
Network Operations and Regulation in Avea. From 2006 to 2007 he worked at Ernst & Young in charge of 
European Telecom Sector Post-merger and Acquisition Corporate Integration Services. 
 
EKREM YENER 
Chief Corporate Business Officer 
Ekrem Yener joined Turkcell in 2007 as the Chief Enterprise Group Officer before taking up his current post. 
Mr. Yener worked as the Ankara Regional Manager of Microsoft Turkey, was appointed Microsoft's Deputy 
General Manager in Charge of Marketing, and then Deputy General Manager in Charge of Business and 
Strategy Development between 2004 and 2007. Graduating from Istanbul Technical University's Department 
of Metallurgical Engineering in 1982, he earned a master's degree in Materials Science from the University of 
California at Berkeley in 1986 and an MBA in Marketing Management from Kellogg University in 2002. 
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CORPORATE GOVERNANCE AT TURKCELL 
 
Turkcell developed its corporate governance model in accord with the capital markets legislation of the US and 
Turkey, reflecting its status as the first and only Turkish company to be listed on both the New York Stock 
Exchange (NYSE) and the Istanbul Stock Exchange (ISE). Acceptance of the principles of corporate governance 
requires clear and certain measures to be taken for transparency, accountability and responsibility. At 
Turkcell, motivated by the knowledge that institutionalization brings order and transparency throughout a 
company and creates added value for investors and other stakeholders, we consider  these corporate 
governance measures to be of vital importance. Turkcell Investor Relations Department plays a crucial role in 
creating value for corporate investors and partners through the application of these principles.  
 
The company continues its endeavors to ensure its shares remain the investment tool of choice for domestic 
and international investors, to promote its impressive operational success in relation to its market value, and 
to present and promote the company in the best possible way. 
 
The responsibilities and duties of our Board are clearly defined within the framework of our Corporate 
Governance practices. There are two consulting committees attached to our Board: the Corporate Governance 
Committee ensures the development and application of our Corporate Governance Principles; the Audit 
Committee ensures the validity of the company’s financial statements and appropriate public disclosures, 
assists in monitoring the Board’s activities and the flawless operation and efficiency of the independent audit 
system and the internal audit mechanisms. 
 
Please refer to the 2008 Annual Report for detailed information on the Board of Directors and the organizational structure. 
 
 

 
Corporate Risk Management 
 
As a company listed on the NYSE, Turkcell is subject to the provisions of the USA’s Securities and Exchange 
Commission (SEC) and, not least, the eleven titles of the SEC-administered Sarbanes-Oxley Act (SOX), which is 
intended to ensure the financial transparency and accountability of all companies that are publicly traded in 
the USA. Turkcell and Turkcell Group companies have established internal audit mechanisms that meet the 
company’s obligations in this regard, thus Turkcell complies with all SOX titles. Turkcell Corporate Risk 
Management Department, in compliance with the principle of independence and Turkey’s Capital Markets 
Board (CMB) Communiqué Series X No. 19, reports directly to the Audit Committee, Chief Executive Officer 
and the Chief Financial Officer. Within this organizational framework, the Corporate Risk Management 
Department is responsible for supporting the establishment of an internal control system and expressing its 
views regarding the issue; assessing the effectiveness of that system, reporting any issues concerning that 
system; assessing the competency of Turkcell affiliates’ internal controls on financial reporting in accordance 
with Section 404 of SOX, regularly reporting to the Audit Committee and Turkcell senior management its 
findings and the result of any corrective action that has or will be been taken to correct any shortfalls. 
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ISO 27001 
 
From 2008, Turkcell’s activities in GSM network operations, it main area of operation, were certified under 
ISO27001 Information Security System, the first and most comprehensive certification in our sector. 
Certification brings two important benefits : compliance with the Electronic Communication Security 
Regulation issued by the Information Technologies and Communication Institution (BTK) of Turkey and the 
assurance that we serve our customers with infrastructure that has been security validated at an international 
level. In short, Turkcell subscribers enjoy services from a reliable GSM company providing effective 
communication that is independently audited for security on a regular basis. The fact that Turkcell obtained 
certification from the British Standards Institute, the creator of the ISO 27001 standard, proves that Turkcell 
takes security very seriously and that the company complies with the most stringent ISO27001 security 
standards. 
 
 
You can obtain a copy of the Corporate Governance Compliance Report here: 
http://www.turkcell.com.tr/en/investorRelations/corporateGovernance/complianceReport 
 

 
 
 
 
 
 
 
 

 

 
 
 
 

http://www.turkcell.com.tr/en/investorRelations/corporateGovernance/complianceReport
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APPROACH TO STAKEHOLDERS 
 
EMPLOYEES 

 
The concept ‘People first: leader Turkcell’ has been central to Turkcell since its foundation. It is a notion that 
also lies at the core of Turkcell’s HR policies. Consequently, we value our employees’ ideas and we constantly 
improve our relationship with our employees in a variety of ways and monitor our success through regular 
Employee Satisfaction Surveys. 
 

Intracell 
Intracell is a broad communication platform we use to share in-house news and information. In addition to 
supporting various applications that ease our team members’ lives (such as payroll details, performance 
indicators, suggestions, training requests, etc), Intracell provides various practical communication tools that 
enable instant access to fields such as birthdays, bulletin board, flash news, and media follow-up. On average, 
Intracell received 58,697 hits a month in 2008. 

 
Habercell 
Our weekly communication magazine Habercell is available to all Turkcell and Turkcell Group employees. This 
magazine is interactive and contains market news from within and outside Turkcell and it is viewed about 
19,000 times monthly. 

 
Salı Pazarı 
Salı Pazarı (Tuesday Market) is an information market place open to all employees. Instigated to contribute to 
our employees’ personal development and knowledge, Salı Pazarı promotes new technologies, and all kinds of 
products, services, projects, and innovations. Also, an information exchange platform Salı Pazarı Special airs 
interviews with experts from various fields, artists, and celebrities so Turkcell employees to increase their 
occupational motivation. 
 
Communication Meetings 
During our Group Communication Meetings, we share our annual targets and strategies with our employees 
and organize various programs that support communication between our employees and between them and 
our other stakeholder groups. We organize separate communication meetings for all of our functional groups 
and service consultants during the first quarter of every year so they have direct access to information that 
will inform our later dialogues with our most important stakeholder groups. We organize meetings for our 
CEO and senior managers to share our quarterly results with all employees. Turkcell Multimedia allows us to 
make live broadcasts to all our offices in Turkey and we create real time settings so all participants can 
participate in online question and answer sessions and communicate directly with managers at all levels. 
 
Voluntary Activities 
We organize voluntary activities through our Turkcell Volunteers Group, which draws participation from 
Turkcell employees across regions and departments. This allows Turkcell’s personnel to contribute to a culture 
of public service and to learn the concept of volunteerism. 
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(For detailed information see: Social Participation, page 48) 

 
Recommendation and Award System 
As a creative leading company that makes a difference and shapes the sector, we actively take account of our 
employees’ ideas in our management’s decision-making processes; we make use of their recommendations to 
create a difference in our business operations.  
Our recommendation systems, ‘I Have a Great Idea’ and ‘This Deserves an Award’, are important channels for 
our employees to influence decision making.  
(For detailed information see: Our Employees, page 94) 
 
Social Activities 
Turkcell Social Activity Group is a voluntary team of Turkcell employees from various departments which 
organizes weekly social activities for our employees. In 2008, about 21,000 employee participants joined 365 
social activities and the satisfaction rating they gave for these activities was 96%. 
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THE STATE 
 

As Turkcell, we consider state institutions and organizations as among our most valuable stakeholders and we 
base our relationship with them on notions of mutual dialogue, compliance with laws, and fulfillment of our 
legal obligations. 
 
We fulfill all our legal obligations and openly pledge to do so. 

 
As with all of our relations, we manage our relations with state institutions and organizations on an ethical 
basis and we support and encourage our employees to adopt this approach. Turkcell gives no financial support 
to any political party nor does it engage in lobbying. With the rapid development of the telecommunication 
sector, the issue of taxation of companies and the services they provide is on the agenda. The fact that the 
number of people making use of those services has reached a high level makes this issue vital, particularly in 
terms of financial and tax policies. As Turkcell, we contribute to the national economy by paying our taxes on 
time and we fulfill the most important responsibility of our corporate citizenship. The Turkcell tax team issues 
a weekly Tax Bulletin featuring the laws, communiqués, and circulars issued that week and relevant articles. 
The Tax Bulletins are sent to the managers of our finance departments and the financial managers of our 
group companies.  
 

During 2008, Turkcell earned revenues of TL8.8 billion; generating tax revenues of TL5.6 billion for the state. 

 
Our company assesses its VAT, Special Consumption Tax, withholding tax, stamp tax, quarterly advance tax, 
and Corporate Tax in a timely fashion and pays these on their due dates. The company also pays the Under-
secretariat of the Treasury the annual Treasury Share, equivalent to 15% of our gross revenue, and pays the 
Telecommunications Authority Share, which is 0.35% of gross revenue. As required under the Electronic 
Communication Law, the company calculates and pays its wireless usage and license fees monthly. Our 
company’s total tax contribution to the state in 2007 and 2008 are shown in the table below. 
         2007     2008 

Special Communication Tax (SCT) 
 

2,004,199,976.05 
 

2,082,879,948.09 
 

Treasury share 
 

1,093,495,326.56 
 

1,216,176,074.75 
 

VAT 
 

845,051,806.65 
 

915,990,226.10 
 

Corporate Tax 
 

158,794,070.55 
 

675,411,247.74 
 

Wireless Usage and License 
 

490,692,943.90 
 

549,772,834.96 
 

Income Tax Deductions 
 

436,958,210.55* 
 

101,654,533.98 
 

Telecommunications Share 
 

26,505,745.75 
 

28,580,447.55 
 

Telecommunications Share 3,326,915.16 5,128,097.64 
 

Stamp Tax 
 

585,865.67 37,671.19 
 

Other 
 

5,059,610,860.84 
 

5,575,631,082.00 
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*Investment discount stoppage paid over the revenue for the company and declared via withholding tax declaration is 
shown in this line. 
 

Overall, the total contribution made in 2007 and 2008 is as follows. 

 
TOTAL CONTRIBUTION TO THE STATE 
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CUSTOMERS 

 
We develop our products and services to meet the expectations of our customers. We strive to diversify and 
improve in those areas where we interact with our customers and where we can have a dialogue with them. 
 
We are committed to developing products in line with our customers’ recommendations, creating new areas 
of service and developing a solution-oriented customer communication strategy. 

 
Turkcell Call Center 

 
Equipped with advanced technologies and qualified personnel, Turkcell Call Center provides services to its 37 
million customers via nine segment-based channels with 4,700 call center agents. During 2008, the call center 
handled 86 million calls (61 million incoming and 25 million outgoing) from Turkey’s seven regions. 
The Customer Services Unit monitors customer experience and service quality on an ongoing basis. 

 
Corporate Web Sites 

 
As one of Turkey’s strongest investors in the Internet, Turkcell worked hard in 2008 to utilize innovative 
technologies and applications. We continued to introduce innovative micro site projects involving video 
production, demos describing our services, ‘gadgets’, and interactive media tools. We launched 17 new micro 
sites and demos in 2008. We promoted our tariffs and campaigns as viral videos featuring Recep İvedik, the 
hero of our commercials. We created the website www.cevaplarrecepi.com to explain our tariffs and to draw 
the attention of our customers to our campaigns. We approached the number portability issue from a unique 
perspective by explaining it in an informative and entertaining way and we published it as 
www.turkcell.com.tr/kaliteyegeciyorum. This micro site presents visitors with videos, audio files and subtitles 
to convey information about number portability. We revamped and relaunched our www.calarkendinlet.com 
website for audio downloading. We increased awareness of this service with an explanatory demo at 
http://www.turkcell.com.tr/c/advervideo/cd/main.html. 
 
 

We made innovative design changes to Turkcell’s youth club, Genç Turkcell’s, website, www.gnçtrkcll.com, 
creating a web-platform, loaded with music, games, and cinema content for young people. In the games 
section, we provided console, PC and mobile game previews. We also continued to employ the latest 
technologies. Using the iPhone version of www.gnctrkcll.com, we optimized the rich content of gnçtrkcll to 
offer mobile users a highly entertaining internet experience. We created the website 
www.turkcellmobilofis.com to promote, in an entertaining and interactive way, Turkcell’s Mobile Office 
products and their life-enhancing features. On this website, products are explained via videos and customers 
can identify the products they need by answering simple questions. In addition, we created our 
www.turkcellsuperlig.com.tr (Turkcell Super League, Turkey’s premier 
soccer league) brand perception.  

http://www.cevaplarrecepi.com/
http://www.turkcell.com.tr/kaliteyegeciyorum
http://www.calarkendinlet.com/
http://www.turkcell.com.tr/c/advervideo/cd/main.html
http://www.gn�trkcll.com/
http://www.gnctrkcll.com/
http://www.turkcellmobilofis.com/
http://www.turkcellsuperlig.com.tr/
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Corporate Sale Meetings and Technology for Efficiency Days 

 
During the year, we organized meetings in seven cities for our product managers to brief our corporate 
customers’ managers on İşTcell products and services and to answer questions about them. The meetings 
targeted various sectors, including logistics, fast moving consumer products, banking, insurance, health, public 
institutions, municipal services, industry, commerce, automotives, textiles, and IT. (For detailed information, 
see ‘Customer Satisfaction’, page 79).  
 

 

SHAREHOLDERS 
 

Our company makes public disclosures in line with the regulations of Turkey’s Capital Markets Board, the 
Istanbul Stock Exchange, US’s Securities and Exchange Commission, and NYSE Euronext. The Turkcell 
Disclosure Policy ensures our stakeholders, investors, employees and customers are treated fairly and equally 
with regard to receiving accurate, timely, comprehensible, low cost, current, and transparent communication. 
Our Investor Relations Department has been actively assisting our shareholders since 2000. To provide easy 
access to previous public disclosures as well as the latest information, our company keeps its investor relations 
website (http://www.turkcell.com.tr/turkcellhakkinda/yatirimciiliskileri) updated at all times. For details of the 
means of communication we employ to keep our shareholders informed, please review our Annual Reports 
and Turkcell Disclosure Policy. 

 

COMMUNITY 
 
We consider our community as one of our most important stakeholders. We manage our relations with our 
community by taking into account the results of regular surveys we conduct. In this regard, Turkcell focuses its 
social responsibility activities on sports, education, technology, and culture and art through the support it 
gives to various projects. (For detailed information, see ‘Social Involvement’, page 48). 

 

MEDIA 
 
Turkcell implements a transparent and open communication policy, with the goal of adding value to society, 
our customers, our employees, shareholders, and business partners. We maintain cordial and transparent 
relations with the media, one of our most important communication channels, and we involve media 
representatives in a wide range of our activities. To meet our responsibilities, we keep the print and broadcast 
media informed of our activities in an accurate and timely manner, not least by sharing information through 
the Press Relations section of our website, http://www.turkcell.com.tr/turkcellhakkinda/basiniliskileri. We 
give equal importance to local and digital media as we do to the national media. 
 
In 2008, Turkcell featured in news items 20,704 times, of which 11,206 were in the print media, 3,295 in the 
broadcast media, and 6,203 were on the Internet. Thanks to the healthy relations we have established with 
the media, 97.6% of news that appeared about Turkcell was positive. 
 

http://www.turkcell.com.tr/turkcellhakkinda/yatirimciiliskileri
http://www.turkcell.com.tr/turkcellhakkinda/basiniliskileri
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UNIVERSITIES 
 

We wholeheartedly believe in the importance of academic development to Turkey’s progress. Thus, we place 
great emphasis on establishing close relationships with universities around the country. We know that we 
must support the potential of the young in order to become one of leading nations in terms of technology. For 
that reason we establish communication with universities in various areas. 
 
 

Career Days 
We organize Career Days at universities to inform students about our business, recruitment processes, and 
internship opportunities and to answer their questions about Turkcell. We believe that providing university 
students, whom we see as our potential employees and as our customers, with opportunities for direct 
contact with our senior managers is the most appropriate communication tool.  
 
Univercell 
We have signed important project commitments to develop skilled human resources in Turkey. We open our 
telecommunications and service development infrastructure to university students to provide them with a 
higher quality education. (For detailed information, see ‘Social Involvement’, page 48).  
 
Internships 
By providing university students with internship opportunities, we contribute to the development of the 
telecommunications sector while identifying potential team members.  
 
Turkcell Academy Scholarship Project 
We provide graduates with scholarship opportunities. (For detailed information, see ‘Social Involvement’, 
page 48).  
 
First Step to Professional Life Project 
The First Step to Professional Life project, initiated in 2007, selects successful students with strong potential 
from universities around Turkey and enables them to make a positive difference to their career journeys by 
planning their careers with the Turkcell Academy, which also help us to develop qualified personnel for 
Turkcell Group companies.  
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BUSINESS PARTNERS 

 
The Turkcell Business Partners Platform allows us to maintain close communication with our business 
partners, who have a distinct place among our stakeholders. We cooperate with our business partners to 
develop products and services that meet the needs of our society and raise the standard of living. 
 
We support the development of our business partners and the sector as a whole through various projects run 
by the Turkcell Academy. Our business partners are included in development programs relevant to them and 
according to their performance. 
 

 
Business Partners’ Platform: 
 
Innovative ideas come from external sources as well as internal ones, so open innovation applications are a 
vital principle in our business. To aid our development of innovative products and services, we create 
structures and processes to collect and evaluate the ideas of our employees and business partners, and of 
others. As part of this, we undertook projects in partnership with Turkcell-Teknoloji. 
 
Every year we organize an Information Day for Business Partners with the participation of Turkcell Group 
Companies, our normal and strategic business partners, NGOs, universities and academics. We also hold 
vision-strategy meetings tailored to various innovations and innovative business fields to share information, 
experience, sector trends and expertise with our business partners.  

 
Training and Development Programs: 

 
Our Training and Development Programs contribute to the improvement of our partners’ technical 
performance and competency and supports their efforts to institutionalize. Turkcell Academy and our 
development partners support these programs, which utilize various applications, e-learning practices and 
simulations, as we strive to make a difference in the sector. (For information about training content, see 
‘Turkcell Academy’, page 114). 

 
 

Business and Management Support: 
Our Business and Management Support is directed to supporting the vision and strategic outlook of our 
business partners while contributing to their business management performance and operational efficiently. 
Under the headings ‘Management Consultancy’, ‘Marketing-Sales Support’, ‘Financial Support’, ‘Technical 
Support’, and ‘USS Support Services’ (business partner technical support line), we provide each of our business 
partners with support from the relevant manger. 
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Information Management: 

 
Our goal is to create an environment in which each business partner can easily access all information of 
relevance. We provide the following activities for this purpose: 

 Business Partners’ Day 

 Business Partners’ Information Day 

 Strategy and Vision Meetings 

 Periodical Service Evaluation Meetings 

 Orientation Programs 

 Turkcell Extranet Information Portal Access Line 

 Sharing sector news and research abstracts 

 Technical documentation and information sharing support 

 Access to Revenue Sharing reports 

 Corporate Appraisal visits 

 Annual Performance Appraisal Meetings 

 Sharing sector innovations. 

 
521 people from our business partners received a total of 3,387 hours of training in 2007-2008. 
 
 

DEALERS 
 
Turkcell dealers bring customers together with our products and services 
Our dealer sales network, one of Turkey’s largest chain store operations, comprises 1100 exclusive and 15,000 
non-exclusive sales points 
Our dealers are the face of Turkcell. They are not only sales points but also a part of our eco-system that is in 
direct contact with our customers. They are crucial in ensuring that our customers’ experiences of Turkcell are 
exemplary. Thus, we employ above-standard methods to enhance the channel’s progress and 
communications. 
 
Dealer Meetings/Turkcell Ambassador Meetings 
The purpose of Turkcell Ambassador Meetings is to inform our dealer network about the company’s priorities 
and performance, to determine expectations, and to transform through training all dealer personnel into loyal 
Turkcell ambassadors with vision and motivation. To improve dealer loyalty and maintain long-term 
cooperation, we run programs to enhance dealers’ knowledge. Turkcell also appraises dealers’ performances 
and agrees plans for their future. The loyalty of dealers and their employees is further reinforced through our 
provision of health insurance and training. (For training details, see ‘Turkcell Academy’, page 114) 
 
Motivation of Dealers’ Employees 
Loyalty Programs reward Turkcell dealers’ employees for their focus on service, the customer satisfaction they 
generate, the sales targets they reach, and the revenue they generate. Under this program, dealers’ 
employees gain points based on their service and sales targets. The employee with the highest score or 
greatest achievement towards his or her target is selected as the ‘Champion of the Month’. We also support 
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our dealers’ employees with training and seminars about GSM technology and business dynamics, equipping 
them with the skills and knowledge they need to promote the company’s products and services to the full. 
Trainings are provided in the classroom and via an e-learning platform. 

 

 
SUPPLIERS 
 
In 2008, Turkcell responded to close to 10,000 internal customer requests and developed solutions though 
more than 1500 suppliers. 
 

Turkcell handles procurement with due diligence. Open communication, transparency, equality, integrity, the 
ability to create alternatives through knowledge of the sector and corporate information management are 
issues we emphasize at every phase of our business processes. Our purpose is to ensure that the products and 
services Turkcell procures for its operations are of the required quality, supplied at optimum cost, in the right 
quantity, and at the right time. Our suppliers are expected to perform according to our values: ‘We exist first 
for our customers’, ‘We are a dynamic team’, ‘We believe in open communication’, ‘We make a difference’, 
and ‘We value people’.  
 
In order to meet the needs of different customers and strengthen the structure of our suppliers, we provide 
vital information utilities to our suppliers. Since its establishment, Turkcell has placed great emphasis on 
developing its business partners as well as itself. The company operates a global procurement process that 
establishes competition and development platforms for its suppliers. In this regard, Turkcell assumes a 
supporting role in raising the standards of suppliers, encouraging them to focus on quality and develop their 
creativity regarding content, thus creating value for Turkey. We closely follow market developments and 
initiatives to gain a competitive edge and maintain our excellent strategic and operational performance. 
 
Turkcell is one of the leading companies in Turkey that brings its suppliers together at annual assessment 
meetings to share strategies and expectations. We believe in continuous development, and thus plan to 
implement improvement projects such as e-tenders and supplier development programs in a more 
concentrated manner.  

 
 
Risks and Opportunities in Supply Chain Management 
At the macro level, Turkey’s economic structure and volatile foreign exchange rates cause problems, 
particularly in international procurement processes. At the micro level, procurement plans can change quickly 
as a result of market dynamics and this brings to the forefront the company’s skills such as flexibility and 
agility. 
 
Turkcell believes in turning threats into opportunities and, in line with its principle of continuous development 
and improvement, the company closely follows all market developments to better manage its operations in 
areas like deadlines, quality standards, service content, and agreement processes. 
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NON-GOVERNMENTAL ORGANIZATIONS43 

 
Turkcell supports many local and international non-governmental organizations (NGOs) within and without 
the sector that make significant contributions to transforming our country into an information society, 
facilitating the EU harmonization process, triggering economic efficiency, and protecting consumers’ rights. 
The company meets with the NGOs on a regular basis to contribute to the healthy development of the 
national economy. 
 
We are actively involved in NGOs’ projects and workshops to chase technological opportunities, improve our 
technological infrastructure, understand and satisfy our consumers more fully, and, most importantly, to 
improve social welfare. The experience and knowledge we’ve accumulated from our cooperation with local 
and international NGOs encourages us to continue our efforts in the coming years. We act in cooperation with 
NGOs to enhance our social responsibility activities. By combining our infrastructure and human resources 
with the expertise of NGOs in various fields, our projects are better designed and more effective. 

 

RELATIONS WITH INTERNATIONAL INITIATIVES 45 

  
Global citizenship requires us to follow developments in our sector and in sustainability closely and to share 
our experiences. Turkcell signed the United Nations Global Contract on 12 November 2007, thereby 
undertaking to adopt the practices outlined in its 10 principles (below) and to support activities in this area. 
The company demonstrates its respect for people through the support it gives to the Global Contract. 

The Ten Principles    

Human Rights 

 Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and 

 Principle 2: make sure that they are not complicit in human rights abuses.    

Labor Standards 

 Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective 

bargaining; 

 Principle 4: the elimination of all forms of forced and compulsory labor; 

 Principle 5: the effective abolition of child labor; and 

 Principle 6: the elimination of discrimination in respect of employment and occupation.  

Environment 

 Principle 7: Businesses should support a precautionary approach to environmental challenges; 

 Principle 8: undertake initiatives to promote greater environmental responsibility; and 

 Principle 9: encourage the development and diffusion of environmentally friendly technologies.     

Anti-Corruption 

 Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.   

http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/humanRights.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle1.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/Principle2.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/labour.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle3.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/Principle4.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle5.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle6.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/environment.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle7.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle8.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle9.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/anti-corruption.html
http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle10.html
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EU Membership Process 
 
In the awareness of the responsibilities the EU membership process entails for all institutions and 
organizations in Turkey, Turkcell, in order to generate active participation in the process and encourage all 
relevant bodies in this direction, has monitored EU policies and supported Turkey’s membership bid since 
2002. Turkcell continues to gives high priority to Turkey’s EU aspirations. 
 
As part of its EU strategy, Turkcell has formed a special EU Relations department as part of an internal 
restructuring. To date the department has carried out a large number of activities to encourage Turkish people 
and institutions to follow EU policies closely and to participate in EU debates. 
 
Turkcell is an active member of leading European think tanks. Turkcell has been a partner of the annual 
European Business Summit, which numbers among its participants the heads of state and government of 
European countries and has benefitted from speakers such as Olli Rehn, Egemen Bağış, Alpaslan Korkmaz, and 
Bahadır Kaleağası. Specifically, the company organized a panel entitled ‘Turkey’s contribution to the EU’. By 
drawing domestic and foreign press interest to this event, the company helped the EU membership process 
maintain its place on the public agenda.  

 
World GSM Association 
 
The World GSM Association (GSMA) represents GSM operators around the world in commercial and strategic 
realms. The GSMA has an Executive Management Committee that guides its Board with regard to issues such 
as strategy and vision. Turkcell has served on this committee for the 2008-2009 term. Committee members 
are usually selected on the basis of the number of subscribers they have, their growth rate, regional 
domination, and technology leadership. Turkcell’s reselection to the committee testifies to the company’s 
prominence in its region. Since 2003, Turkcell has played an active role in the international sector initiatives of 
the GSMA. In 2005, the GSMA started a project to provide low-cost cellular phones to meet increasing 
demand from poor countries. Turkcell has joined other global communication leaders to support this project. 
Turkcell follows developments in the global GSM sector closely and launches its services concurrently with the 
other global companies. Turkcell pioneered the Mobile Signature project, a global innovation, and the GSMA 
plans to spread its usage through agreements among global operators.  

 
About the GSMA  
 
The GSMA is a commercial association representing 750 GSM operators in 219 countries and 200 device 
manufacturers and suppliers also support GSMA’s initiatives. In addition to creating new business 
opportunities for GSM operators and suppliers, the GSMA strives to make mobile communications global and 
easily accessible by increasing its value for individuals and national economies. The GSMA also works on issues 
vital to the GSM sector, such as the environment, health, and the ‘digital divide’. It supports independent 
projects and contributes to regional development priorities in poor countries. Members of the association 
serve more than three billion subscribers (86% of the global number of GSM subscribers). 
http://www.gsmworld.com 
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COMMUNITY INVOLVEMENT 
 
Turkcell believes that any support given to individuals and society is a contribution to Turkey as a whole. 
 

As Turkey’s Turkcell, we give support to economic, environmental, cultural and social development for a 
sustainable world in order to raise the quality of life for our employees, their families and society in general. 
 
In awareness of our social responsibilities, we are continuing to implement projects that touch a broad 
audience and that we believe create value for society. 
 
Our approach to social responsibility focuses on the field of education though we also contribute to sports, 
technology, and culture and the arts through sponsorships of a large number of events and projects. 

 
 

EDUCATION 
 
We believe that one of Turkey’s most crucial needs is a qualified workforce. Thus, we have set the 
development of well-qualified human resources as a major goal of our social investment projects.  
 

 
Kardelenler- Snowdrops 
 

 

Turkcell’s vision of contributing to the development of a qualified workforce in Turkey has led it to support the 
Kardelenler (Snowdrops) project in cooperation with the Çağdaş Yaşamı Destekleme Derneği (Society for 
Supporting Modern Life).  

 
In its early stages, the project provided 5,000 scholarships a year to girls all over Turkey who demonstrated 
the desire and determination to study. 

 
In 2007, Turkcell increased the number of annual scholarship recipients to 10,000. The “Kardenlenler” project 
provides educational opportunities to girls from financially disadvantaged families who would otherwise be 
unable to continue in school in order to provide equal educational opportunities and to nurture a generation 
of open-minded young women with the skills to work outside the home.   
 

Powerful stories of the life changing effects the Kardelenler project has had on its scholarship recipients (our 
Snowdrops) and their dreams for the future are related in a book, ‘Kardelenler’. The author, Ayşe Kulin, 
working with the photographer Manuel Çıtak, relates many of these girls’ stories from the start of the project 
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in 2000. Read by hundreds of thousands of people, the first issue of ‘Kardelenler’ was published in 2004 and it 
is now in its 28th edition.  

 
Sezen Aksu, one of Turkey’s most famous and highly regarded singers, has given great support to the 
Kardelenler project through the release of an eponymous album in 2005. The slogan ‘Let’s send our daughters 
to school’ was communicated to the whole of Turkey at 21 concerts at 17 locations across the country. 
Revenue generated by the Kardelenler book, album, and concerts enabled an additional 770 high school 

scholarships. 
 
Kardelenler Mentoring Program 
The Mentoring Program contributes to the development of social and behavioral skills of Snowdrops who are 
continuing at university. Instigated in 2004, the program parallels the Snowdrops’ university education. 
In 2008, the Mentoring Program was expanded to 160 coaches.  
 

Voluntary coaches were selected to support and guide our Snowdrops under the Kardelenler Coaching 
Program and to assist them in solving the issues they face in their new lives and to help them make the most 
of the opportunities they have during and after their education.  
 
The voluntary coaches are selected from among Turkcell’s managers and leading female national journalists 
and authors.  
 
They received training in a Coaching Program that is unique to Turkey and designed to enable them to develop 
an awareness that strengthens the coach-student relationship. The Coaching Program started in 2004 with 46 
coaches and it was expanded in 2008 to 160 coaches.  
 
Since 2000: 
20,000 Snowdrops have received scholarships,  
8,666 Snowdrops have completed high school, 
2,707 Snowdrops have enrolled at university, 
755 Snowdrops have graduated from university. 
The annual number of scholarship recipients was increased from 5,000 to 10,000 in 2007. 
 
 

For the past six years, Turkcell has cooperated with TED Istanbul College to select 25 girls each year through 
examinations held in Siirt, Şanlıurfa, Van, Batman and Bolu. The 25 top-scoring girls are awarded scholarships 
to enroll as boarding students at TED, one of Turkey’s most prestigious private high schools.   

 
Kardelenler Documentary 
National Geographic became interested in the Kardelenler project in 2008 and proposed to tell the 
Snowdrops’ story by recreating it as a documentary. Shooting continued from September 2008 to April 2009 
and included interviews with Kardelenler families in Istanbul, Kars, Erzurum and Mardin.  
 
Produced by Ivan Bouso, a leading National Geographic Channel producer, with photographs by the Spanish 
photographer Tino Soriano, the Kardelenler documentary has been aired on the National Geographic Channel 
in Turkey since 1 July 2009. As a result, for the first time a social responsibility project from Turkey was re-
created as a documentary on National Geographic Channel. 
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Bridge of Hearts 
 
 
 

The Bridge of Hearts project, initiated by Turkcell in 2008 and run in cooperation with the Ministry of 
Education, is designed to help hundreds of thousands of students from Turkey’s 81 provinces get to know the 
country better and to become self-confident and responsible individuals.    
 
As part of this project, 100,000 students from grade  7 to 10  from all over Turkey joined five-day tours to 
regions they had not previously seen and established new friendships.  
 
During the first three days of their five-day tours, the Bridge of Hearts students joined activities organized by 
local education authorities, toured historical and tourist sites in the provinces they visited, and joined cultural 
activities. During the last two days of their visits, they joined local activities with host families and made new 
friends.  
 
The Bridge of Hearts project has clocked up 4,760 bus journeys and 4,630,000 kilometers travelled. The 
students were accompanied by 2,380 administrators and 4,760 teachers. Bridge of Hearts project teams 
involving 254 people were formed in each of Turkey’s 81 administrative centers to organize effectively at a 
local level. As part of the project, saplings were planted in various cities, including Nevşehir, Mersin, Bolu, 
Sinop, Rize, Bilecik, Adana, Ağrı, Antalya, Eskişehir, Gaziantep, Ordu, Istanbul, and Malatya, and a Bridge of 
Hearts Memorial Forest was established.  

 
gnçtrkcll Graduate Scholarship Project 
 
Turkcell has initiated various projects in partnership with universities to encourage the development of a 
qualified pool of people to work in the communications and technology sector. The gnçtrkcll Graduate 
Scholarship project, initiated this year with support from the Informatics Association of Turkey, is one of these 
projects.  It enables Turkcell to identify and support promising students with technological skills. 
 
Under this project, Turkcell provides successful graduates with non-refundable grants for two years to pursue 
a master’s degree. In 2007 and 2008, 50 students a year benefited from this project. Now, this project has 
been expanded to offer 100 scholarships a year. 
 
The gnçtrkcll Graduate Scholarship project started in the 2007-2008 academic year at 14 universities: Anadolu 
University, Atatürk University , Ege University, 
Gaziantep University, Hacettepe University, Istanbul Technical University, Karadeniz Technical University, 
Kocaeli University, Marmara, Middle East Technical University, and Yıldız Technical University. 
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CULTURE and ART 
 

 
Official Communication Sponsor of the Istanbul Foundation for Culture 
and Arts 

 
Turkcell has sponsored the International Istanbul Film Festival, organized by the Istanbul Foundation for 
Culture and Arts (İKSV), for six consecutive years. It has also been the Event Sponsor of the International 
Istanbul Jazz Festival for nine years in a row. The company has been İKSV’s Official Communication Sponsor 
since 2005, thereby playing a vital role in the Foundation’s work of bringing festivals to hundreds of thousands 
of art enthusiasts.  Close to 250,000 people attended İKSV events in 2008.  

 
Yeşilçam Awards 
 
The Yeşilçam Awards started with the slogan ‘Turkish movies are competing, Turkish cinema is winning’ in 
2008 with support from the Ministry of Culture. The awards are organized in partnership with Beyoğlu 
Municipality and the Turkish Foundation of Cinema and Audio-visual Culture, with Turkcell acting as the main 
sponsor. Yeşilçam Awards are given in the following categories: Best Movie, Best Director, Best Screenplay, 
Best Director of Photography, Best Soundtrack, Best Actress, Best Actor, Best Supporting Actor, Best 
Supporting Actress, Young Talent, and Turkcell First Movie. In 2008, the Best Movie Award winner won 
TL150,000 and the Turkcell First Movie Award winner TL30,000. The Yeşilçam Awards are a tribute to the 
masters of Turkish cinema, including all the actors and actresses, and all the sector’s other employees. In 
2008, the Best Movie Award went to ‘Mutluluk’ (Happiness) and the Turkcell First Movie Award went to 
Mahsun Kırmızıgül for his movie ‘Beyaz Melek’ (White Angel). 

 

 
Starry Turkcell Nights and Bodrum Antique Theatre 
 
In 1998, Turkcell started to work together with Ericsson to contribute to the preservation of Turkey’s cultural 
heritage.  The first phase of the Bodrum Antique Walls Renovation Project culminated in the opening of the 
Myndos Gate to the public in October 1998;  in the  second phase of the project, the Ottoman Shipyard and 
Shipyard Fortress were opened in June 1999 after the completion of renovation work. The third phase of the 
project, Renovation of the Bodrum Antique Theatre, which started in June 2002, was completed in one year 
and opened to the public on 13 July 2003. Since 2003, Turkcell has organized a series of celebrity concerts and 
performances entitled Starry Turkcell Nights each July and August. Now a fixture on the Bodrum scene, 
Bodrum’s inhabitants, local and foreign tourists, and celebrities from the worlds of art, politics and cinema, 
come together at these events. In 2008, 20,000 people attended Starry Turkcell Nights performances.  
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SPORTS 
 

Running towards the Future 
 
As part of Turkcell’s ‘Running to the Future’ project the company provides financial support to 180 talented 
young men and women between ages of 12 and 16 from 11 provinces.  
 
Developed by Turkcell in partnership with the General Directorate of Youth and Sports and included in the 
United Nations Alliance of Civilizations National Plan, the ‘Running to the Future’ project gives special training 
to these talented youngsters so they can become successful national sportsmen and sportswomen for Turkey 
and perhaps represent the country at future Olympic Games.  
 
The 180 talented teenagers are each given a special trainer, daily training sessions, seminars and programs to 
prepare them for one of six sports –skiing (Tunceli and Hakkari), tennis (Istanbul and Antalya), swimming 
(Kastamonu and Edirne), )  weightlifting (Konya), track & field (Adana), track & field and middle distance 
running (Bursa), and cycling for the visually impaired(Ankara and Tokat) . The program aims to train national 
athletes to join tournaments and competitions in 2010, the London Paralympic Games in 2012, and the 
Olympic Games in 2016. The sportsmen and women were selected through an elimination process conducted 
by the General Directorate of Youth and Sports and the sports federations of the provinces. The Sports 
Training and Health Survey Center of the General Directorate of Youth and Sports monitors the scheme 
through scheduled visits to provide psychological and physical support to the selected candidates. A reward 
mechanism is currently in development to reward winners in 2010 tournaments.  

 
 

Turkcell Super League 
 
Turkcell has sponsored the Super League since 2005. The Turkcell Super League aims to enhance the quality of 
the Turkey’s premier professional soccer league and to turn it into one of the most important leagues in 
Europe. 
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Turkcell Super League Club Sponsorships 
 
Turkey’s premier league has been dominated by four clubs for many years. Turkcell wants to move away from 
a ‘4 giants’ league to a ‘multiple giants’ league and, to this end, the company sponsors 14 Anatolian soccer 
clubs and supports them in their efforts in the Turkcell Super League. The number of clubs Turkcell sponsors 
has grown since the company first entered this area in 2003 to the present 14:  

 
, Ankaraspor, Antalyaspor, 

Bursaspor, Denizlispor, Eskişehirspor, 
Gençlerbirliği, Gaziantepspor, 
Hacettep  
Belediyespor, Kayserispor, Kocaelispor, 
Konyaspor, Sivasspor. 

 
Bonus System for Soccer Achievements 
 
We have increased the support we provide the 14 Anatolian soccer teams that we sponsor so we can 
contribute to their development and to help them carry their success forward.  

 
Turkcell Fair Play League 
 
The Turkcell Fair Play League was initiated in 2008 to increase the excitement and joy of competition in the 
Turkcell Super League and to encourage sportsmanship. The Turkcell Fair Play League is based on a system of 
penalty points that are awarded to teams for each penalty awarded against them in a game, each yellow or 
red card, each home match ban or closed stadium game, etc. The team with the lowest score tops this league 
with the placings updated on a weekly basis. The top three teams are rewarded for this sportsmanship.  

 
 

Turkcell is the Main Sponsor of the National Football Team 
 
Turkcell became the Turkey National Team’s Official Communication Sponsor in 2002 and then became the 
team’s main sponsor from 2005. 

 
Support for Tennis 
 
Turkcell has supported tennis by sponsoring various tournaments for two years. In 2008, Turkcell brought the 
legends of tennis together in Istanbul at the Turkcell Legends Cup. In 2009, the company became the main 
sponsor of the Davis Cup, the most prestigious championship of the tennis world for national teams.  
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TSYD Sports Press Seminars 
 
Turkcell works in cooperation with the Turkish Sports Writers Society (TSYD) to contribute to the professional 
development of sports journalists working in the Anatolian part of the Turkey. 
 
The TSYD-Turkcell Anatolia Sports Press Training Seminars, held in nine cities in March, April and May of 2007, 
welcomed 600 journalists working in 29 cities, plus students from university schools of communication. The 
journalist participants received certificates that entitled them to the Free Entrance Card that the TSYD 
distributes prior to sports competitions. During the 2007-2008 season, the company organized more seminars 
in the cities of Eskişehir, Kocaeli, Izmir, Mersin, Diyarbakır, and Van. The Turkcell Anatolia Sports Press Training 
Seminars will develop and continue in the coming years.  

 
Turkcell is the Main Sponsor of Turkey’s National Basketball Team  
 
Turkcell has supported Turkey’s National Basketball Team as the Official Communication Sponsor since 2002. 
As a major source of inspiration for millions of fans and thousands of aspiring basketball players, Turkcell 
became the National Team’s Main Sponsor from 2006. Turkcell will support Turkey’s National Basketball Team 
in the 2009 European Basketball Championship and the World Basketball Championship to be held in 2010.  

 
 

TECHNOLOGY 
 
Univercell 
 
The Univercell Program opens Turkcell’s Product and Service Development infrastructure to university 
students so students’ worthy ideas could be commercialized and their entrepreneurship encouraged. The 
purpose of this program is to facilitate the development of students and to educate them about the processes 
involved. The Univercell Program has two parts:  
 
1 Access to Turkcell Service Platform: Turkcell owns one of the most developed mobile service platforms in the 
world. Under this program, university students are allowed free access to Turkcell Service Platform (such as 
MMS, SMS, Mobil Data transmission, WAP, etc) and they have an opportunity to develop mobile applications, 
services and products. What is more, the students retain the intellectual property rights of the products and 
services they develop.  
 
2 Univercell Project Market: this provides university students who have innovative mobile service ideas with 
an opportunity to commercialize them. We start by introducing the Turkish mobile market and the currently 
available services to the students so they can harmonize their projects with market conditions. After 
evaluations, final projects are selected and Turkcell and its business partners then give support to these to 
make them commercial. Turkcell directly supports those projects that are focused on Turkcell infrastructure or 
R&D.  
www.univercell.com.tr 
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CeBIT IT Exhibition and IT Summit 
 
The CeBIT IT Eurasia exhibition presents innovations that enrich or ease our daily lives, improve business, or 
entertain us. Held at TÜYAP Beylikdüzü Exhibition Center, 7-12 October 2008,Turkcell set its theme for the 
latest exhibition as ‘Turkcell: Number 1’ and by using ‘living environments’, the company explained to its 
customers how technology permeated every aspect of life. Turkcell introduced its products and services under 
nine main categories: Office, Vehicle, Home, Mobile Office, Entertainment, Street, 3G, Telemetry, and gnçtrkcll 
Café. The 1,760 m2 Turkcell stand was the most popular and the most visited stand in the exhibition. 

 

Turkcell Mobile Future Contest 
 
In 2007, Turkcell started the Turkcell Mobile Future Contest to support the creative efforts of young 
technology enthusiast, to encourage innovation, and to reinforce cooperation between the private sector and 
university, especially in R&D. This comprehensive mobile communication technology contest, unique in 
Turkey, has five categories: Individual Use, Corporate Use, Social Use, Business Model, and Academic. Through 
this contest, Turkcell brings to the surface new projects related to the structure of mobile communication 
networks, their operation and efficient usage, and services and applications.  
 

 

TURKCELL VOLUNTEERS 
 
Turkcell Volunteers, in cooperation with NGOs, identify and support individuals in need and lend a helping 
hand to community projects. Turkcell Volunteers, all drawn from various departments within the company, 
manage social responsibility projects. The Turkcell Volunteers’ Life Forest project on the company’s intranet is 
comprised of virtual trees, each representing support for a project and every leaf on a tree representing 
tangible or intangible support. Our employees can donate amounts from their salaries or buy leaves over the 
intranet and, in so doing, they can support those in need.  
 

To date, Turkcell Volunteers have accomplished many projects, 
including: 
 
Renovation of the Diyarbakır Primary Boarding School, Call Center for the Disabled, Will You Share Your Toys?, 
Let's Keep Yukarı Tandır Village Warm, Books in the Box and Children in School, My First Vacation, Yakacık 
Orphans’ Kindergarten Playground Renovation, Sweet Peace of Mind, A Small Gift of a Warmer Winter to the 
children of Damal, We Give Life to Tekman, A Book for Every Child, Şırnak Fatih Primary School Playground and 
Library, Kağıthane Hasdal Primary School Science Laboratory and Conference Room, Taksim Primary School 
Curiosity Room and Gym Restoration.  

 
Turkcell Volunteers received the International Public Relations Association’s Golden World Award in the 
category of Internal/Employee Relations in 2007; they continue to meet the needs of disadvantaged children.   
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REGIONAL DEVELOPMENT 
 

 
Turkcell’s Erzurum Call Center is a sustainable development project providing employment for young people in 
the northeast of Turkey. Erzurum Call Center is operated by Global Bilgi A.Ş., a wholly owned subsidiary of 
Turkcell. It is the first technology investment in the region and the largest in the region in terms of 
employment for the past 15 years. As of March 2009, the Call Center employed 850 young people. 
 
The Diyarbakır Call Center, which opened on 20 October 2008 with the prime minister and ministers in 
attendance, currently employs 500 people.  That number is planned to rise to 800 by the end of 2009, when 
the center will have a capacity to handle 2.5 million calls a month. The call center represents an investment of 
$12.3 million and its construction was completed in six months.  

 
Bucking the trend of a shrinking global economy and multinational company staff lay-offs, we increased our 
employment opportunities with the call centers we established in Turkey’s Eastern and South Eastern regions, 
raising the number of Turkcell Group employees to 10,355 in 2008.  
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CUSTOMER SATISFACTION 
 
 

 We exist for our customers 

 We believe that our customers deserve the best. 

 We give security to our customers. 

 We produce rapid solutions 

 We display a simple, transparent and consistent approach. 
 
Since our establishment, we have aimed to launch innovative mobile communication products and services in 
Turkey as they become available elsewhere in the world, to ease the lives of our customers, and to provide 
them with easy access to information. We continue to improve our infrastructure with this aim in mind. In 
addition to the programs that provide benefits specific to GSM usage habits and the lifestyles of individuals, 
we provide products and services that improve efficiency and power the competitiveness of our corporate 
customers.  
(For detailed information on all our services and products, please visit www.turkcell.com.tr) 
Our efforts at improving customer satisfaction fall into two categories: technical infrastructure and customer 
services. 
 

 

TECHNICAL INFRASTRUCTURE 
COVERAGE IN TURKEY 

 
Our overriding priority is to enable all our customers to communicate seamlessly, anytime, anywhere. 
As of the end of 2008, our services were available to 84.30% of Turkey’s territory, 98.78% of the population 
and, since 2008, 100% of the country’s settlements with populations over 1000. With over 15,100 base 
stations, and with a network equipped almost 100% with EDGE technology, we are Turkey’s communication 
leader. (For detailed information, see ‘Global Digital Divide’, page 120). 
 
Turkcell’s 3G network, commissioned 30 July 2009, covers about 60% of the population simultaneously in all 
Turkey’s 81 provinces. Turkcell is only the 13th operator in the world to give HSPA+ service (up to 21 Mbps) on 
a 3G network. 

 

 
 

http://www.turkcell.com.tr/
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ROAMING 
 
Our coverage is expanding in the world.  
We are proud of our goals and our accomplishments. 
 
We signed agreements with 38 operators in five more countries in 2008, thereby allowing our outbound 
subscribers to benefit from service provision in 202 countries from 607 operators. Turkcell’s outbound 
roaming covered 90% of the world as of the end of 2007; this ratio increased to 92% in 2008. 

 
Turkcell is among the leading operators in the world for GPRS roaming agreements. The GPRS roaming 
agreements we signed with 53 operators from 18 countries in 2008 allowed us to offer our outbound 
subscribers GPRS high quality and fast data transmission roaming via 358 operators in 144 countries.  
 
In 2008, we added 27 new operators in nine countries to our partners providing Camel (i.e. pre-paid) roaming 
services.   As of the end of the year, we provided roaming services for inbound pre-paid subscribers from 195 
operators based in 104 countries. Similarly, Turkcell’s outbound pre-paid subscribers could receive service via 
222 operators in 124 countries as of the end of 2008.  This wide coverage abroad for pre-paid customers 
makes Turkcell one of the top operators in the world.  
 
Turkcell had GSM roaming services agreements with 614 operators in 202 countries at the end of March 2009; 
as a result of a heightened emphasis on GPRS roaming agreements, this has expanded to 368 operators in 146 
countries. As of March, thanks to Camel technology, we provided roaming services for inbound pre-paid 
subscribers from 199 operators based in 104 countries. Similarly, Turkcell’s outbound pre-paid subscribers 
could receive service via 231 operators in 124 countries as of March 2009. 

 
*Active Camel: 
Technology that enables Turkcell prepaid subscribers to roam abroad (outbound). 
**Passive Camel: 
Technology that enables the pre-paid subscribers of foreign operators to roam using the Turkcell network 
(inbound). 
 
 
 

QUALITY 
 

Providing our customers with quality services is our greatest responsibility. Thanks to the new Adaptive Multi 
Rate (AMR) technology that we commissioned network-wide, speech quality on Turkcell has been lifted 
further. Turkcell established Turkey’s first Satellite Access Transmission on Site base station. In 2007, we 
added Next Generation Networks (NGN) infrastructure to our network and, as a result, we introduced another 
innovation that is compatible with the dynamic network structures of the future.  
 
Our basic indicators, such as speech quality, data speed, call connection success rates, and (not least) call drop 
rates (well below 1%), are proof of our superb quality. 
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Although we own one of the largest networks, not only in Turkey but also in Europe, we remain committed to  
delivering new facilities to our customers. Thus, beginning in July 2009, we are providing the 3G network with 
the largest coverage, highest quality, and greatest service diversity in Turkey  
We are proud that our 37 million subscribers can reap the benefits of our $10.3 billion-worth of investments 
through superior voice quality and coverage. 
 
Because: 
To enable our customers to experience superior voice quality, we use the latest techniques that allow our 
infrastructure to respond with the right technology for various telephone models.  
 
Call connection success rate is one of the most important indicators of the health of mobile infrastructure. 
With diligent engineering efforts, Turkcell is continually maintaining and developing its infrastructure to 
enable our customers to make successful connections.  
 
The ability to provide an uninterrupted service despite high network traffic is another critical appraisal 
criterion. We are proud to provide our customers with high-quality service with a network traffic Grade of 
Service rate of less than 2%, the internationally accepted GSM standard. 
 
Turkcell places great emphasis on ensuring that its products and services present no danger to public health, 
and the company fulfills all its legal obligations in this regard. An integral part of all wall-mounted base station 
installations, is a mounting panel for the antenna that prevents the signal passing to the rear. This system is 
also a requirement set by the Telecommunications Authority. Additional permits are obtained for base 
stations erected on land owned by health institutions, pre-school education institutions, as well as primary 
schools, secondary schools and high schools.  
 

 
Service Speed and Risk Distribution 
We have established a new operation center in Kartal, a district of Istanbul, to ensure continuity of services to 
customers in case of disasters such as fires or earthquakes. This second center is an alternative to our first 
operations center in the Maltepe district of Istanbul, and allows us to share the operations and the risks 
between the two locations. 
 
Our Mobile BTS fleet, with a planned capacity of 362 vehicles, allows us to provide supplementary coverage or 
capacity in cases of emergencies or large events, such as festivals, sports meetings, concerts, earthquakes, or 
floods. 
 
During campaigns – such as gnçtrkcll, KamuCell, Kampuscell, and Nar – that greatly increase network traffic for 
short periods, we ensure that our subscribers obtain seamless, high quality communication by transferring 
personnel and equipment between regions.  
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CUSTOMER SERVICES 
Our subscribers enjoy the distinction of being a Turkcell customer through the products and services we offer, 
while our diversified tariff system makes mobile technology accessible to everyone. 
 

In 2008, we continued to offer advantageous tariff choices and solutions to meet the varied usage needs of 
our customers. 

 
Advantageous Tariff Options  
 
Turkcell strives to develop tariffs and services that meet the needs and expectations of its customers. In 2008, 
we offered our customers the lowest priced way of communicating with other Turkcell customers. To our 
post-paid customers, we offered advantageous Alo packages with a special campaign awarding additional 
minutes at the same rate as the original tariff. Millions of our customers talked to 37 million other Turkcell 
subscribers and millions of fixed lines at very low rates, and they continue to do so. We also awarded free 
minutes to millions of customers on their lucky days. At no additional fee, these subscribers could use free 
minutes allocated on two days of the week merely by joining the campaign. The ‘Turkcell Herkesle’ package 
enabled our customers to call all other operators at very low rates. In 2008, we initiated a tariff structure that 
awarded our pre-paid customers with special discounts for every pre-paid minute they purchased. We tailored 
our tariff offers to meet various customer needs, and differentiated young Turkcell users, who tend to make 
longer calls to their friends, from others who require to talk at l

, ‘BizBizeKampus’ and ‘BirFiyat’ increased average minutes of usage, our periodical 
campaigns awarded our customers with free minutes. 

 
Content Services 
Our ‘try before you buy’ campaigns informed our customers about the mobile solutions we offer that can ease 
their lives through providing user friendly, high-quality content. 
 
Free Information Packages: We launched various time- and effort-saving packages accessible anytime from 
anywhere, including free information packages, such as the Weather Package, Chance Package, and Ramadan 
Package. 
 
Euro 2008 Services: Turkcell’s football-loving subscribers experienced the excitement of the 2008 UEFA 
European Football Championship, Euro 2008, through their cell phones. Turkcell, as an official content 
provider for the championship, provided subscribers with the ‘Euro 2008 News Package’, developed specially 
for the championship, and the ‘Goals in the pocket’ service, featuring a video collection of the goals. 
 
Goals in the Pocket: Exclusive to Turkcell customers, this service brings subscribers videos of the goals as they 
happen in the Turkcell Super League and Fortis Turkish Cup, national football team games, and UEFA Cup 
matches with Turkish teams, UK Premier League matches, and Germany’s Bundesliga matches.  
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WORLD OF INTERNET IN YOUR POCKET WITH TURKCELL 
 
turkcell-im: Turkcell gathered all its added value products and services into a single communication and access 
portal, turkcell-im, and launched it as the pocket internet. turkcell-im is designed to make mobile internet a 
part of our subscribers’ daily lives. Launched in August 2006, this service allows Turkcell subscribers to access 
from a single portal a wide variety of value added services, from entertainment to news, sports to music, and 
chat to messaging. turkcell-im drew 11.2 hits in 2008. Turkcell is committed to increasing mobile internet 
usage.  
 
Segment – Brand Partnerships: Our gnçtrkcll and İşTcell brand partnerships provided six million Turkcell 
subscribers with a total of $120 million in advantages in 2008.  
 
With 15 million members, Turkey’s largest youth club gnçtrcll entered partnerships with the brands most 
popular among young people to provide its members with a wide range of benefits over a sustained period.  
 
Low-cost internet: We provided low cost mobile and domestic internet packages tailored to various customer 
needs. We set out to meet all our corporate customers’ needs with annual Common Internet Package 
offerings for use in projects. 
(For detailed information, see ‘Digital Divide’, page 120) 

 
 

Turkcell Stores / Flagship 
 
The service concept at Turkcell Stores is designed to establish close relationships with customers and meet all 
their communication needs. We achieve this through Communication Consultants who work in our stores to 
promote our products, services and devices to prospective consumers, give them application examples, 
finalize sales, and carry out subscription transactions. As a result, all customer needs regarding service and 
technical support are met by the same personnel. Even technologies that have yet to be launched in Turkey 
are promoted at Turkcell Stores. Special experience areas created in the stores are used to demonstrate 
Turkey’s technological leadership and to present our superior service quality.  

 

Shop renovation and organization 
 
Turkcell is working to improve perception of its brand and to introduce the most advanced services and 
technologies to its customers through a comprehensive renovation program of all Turkcell Communication 
Centers. Category management is applied to tailor the products and services to customer needs and to reach 
potential customers more easily. Customers can wander comfortably around the stores, examine products 
and services easily, and get to know the Turkcell world better. These stores have been made more attractive 
for customers in 2009 by installing new features such as self-service point of sale machines, kiosks, Q-matic 
machines, music, beverage service, and other products and services to improve the customer experience. 
 
In June 2008, we started a project to present the brand more strongly by standardizing the look of Turkcell 
Points of Sale, which are non-exclusive sales locations served by Turkcell Distribution Centers.  
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Turkcell Distribution Centers serve Turkey via 56 companies and Turkcell Points of Sale that provide product 
and campaign penetration, carry out standard activities, and display products.  

 
Customer Satisfaction Surveys 
 
We conduct quarterly surveys that measure the satisfaction and loyalty level of our individual and corporate 
customers. 
 
The satisfaction levels of call center callers are measured with surveys conducted a day after they called. 
 
Every month, we rate the services provided by Turkcell Communication Centers and our Flagship shops and by 
visiting all of our dealers. 
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İşTcell 
 
Our İşTcell brand gathers all Turkcell’s corporate services under one roof. Launched in November 2006 with 
the motto ‘Turkcell of the Business World’, İşTcell offers a world of advantages from which companies and 
subscribers with corporate lines can benefit – products and services that add power and efficiency to the 
business world and enrich lives and make life easier. With brand partnerships, İşTcell also offers very special 
advantages and benefits to both companies and their employees, making it the real partner of the business 
world.  
Almost all companies listed in the Istanbul Stock Exchange’s prestigious National-100 Index are in Turkcell’s 
corporate customer portfolio.  
 
Turkcell’s corporate services exist to provide its customers with competitive advantages and efficiency. 

 
OUR CORPORATE SERVICES  
 

We continued to make advantageous offers to our corporate customers in 2008.  
 

Limited invoice 
This service creates separate invoices for the calls the company pays for and those the employee pays for. The 
company portion can also be invoiced with amounts for other company lines on one invoice, thereby 
increasing corporate efficiency. 

 

Designated Customer Representatives 
 
Turkcell designates a customer representative to each of its large corporate customers. This gives our 
corporate customers the advantage of dealing with the same customer representative, who is readily available 
via our Call Center number, 444 0 532. Designated customer representatives are authorized to carry out 
portfolio management and, together with the customer and the sales manager, they form a triangle dedicated 
to finding the optimum solutions to the customer’s mobile communication needs. 

 
Our Corporate Customer Services Include: 
 
1. Turkcell Solutions Catalogue has offered our customers various solutions for four years.  
2. Our tariff advisor project enables our customers to select the most appropriate tariff (mobile internet and 
speech) for their specific needs.  
3. We started a pre-paid SMS application mainly of use to small businesses and we are continuing our product 
development activities in this area. We’ve also created annual common Internet Packages, primarily for small 
businesses.  
4. Our EkipMobil service allows users to track the location of their teams via the internet and guide them 
without incurring additional investment costs. Users can view the location of their employees using cell phone 
numbers recorded in our database on the detailed national map on the EkipMobil web page. Turkey’s 81 
provinces are covered by the Mobil Ekip application. 
5. The Turkcell Vehicle Tracking service allows companies to monitor their vehicles’ locations and access real-
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time data about their speed and direction using GPS and this information is overlaid on a satellite map on the 
service website. This is an ideal means to track and manage vehicle fleets and it makes a strong contribution to 
security, as well as to our customers’ service quality and efficiency.  
6. With this system installed between remote communication devices and computer systems, collected data 
can be measured and vehicles can be remotely tracked and contacted if necessary.  
7. Internet password cards have been used in 15 campaigns, events and cooperation activities.  
8. We are one of the first companies in the world to implement a project like the Corporate Mobile Education 
Platform, which responds to the training needs of a company’s field teams via a mobile platform.  

 
As well as providing products and services, we also provide data security. 

 
HedefliMesaj (Targeted Message) 
This new system allows messages sent by our business partners to our customers to be filtered on the basis of 
quotas and criteria under the control of Turkcell. This project aims to improve customer satisfaction and to 
minimize the number of viruses sent in messages. 
 
Authorized Access Database Applications 
Turkcell provides its customers with easy and fast advertising, promotional and marketing message blocking 
mechanisms. These messages are sent only to those subscribers who have checked the ‘I want to get 
messages’ option while submitting their personal data to Turkcell, and then the messages are sent only 
between the hours of 10:00 and 19:00. 
 
Customers can change their Authorized Access Database options through Turkcell’s Customer Services (444 0 
532), dealers, by accessing www.turkcell.com.tr, or by forwarding the numbers from which they no longer 
wish to receive messages to Turkcell Select Message Service on 2780.  
 

 
 

 
 
 
 
 
 
 
 
 

http://www.turkcell.com.tr/
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OUR EMPLOYEES 
 

HUMAN RESOURCES POLICY 
 

Turkcell is consistently rated the most admired company in Turkey and the company of preference for 
employees. Thus, our human resources strategy assigns top priority to recruiting and maintaining the best 
employees. To achieve this, we implement innovative and pioneering human resources policies. 
 
We are confident that we can maintain our leadership because we invest in developing and motivating our 
highly qualified personnel and focus on projects that support our corporate values. 
 
As a matter of priority, we identify and maintain our staff’s skills so we create a high performance team. We 
do this by applying a structured talent management process that involves all members of the management 
team. 
 
Through the Turkcell Academy, we continuously support the development of our employees and meet their 
developmental needs using alternative development solutions. 
 
We see our employees as our internal customers and, to understand their needs and expectations, we help 
them gain experiences that make a difference via our human-oriented approach that values each of them. 
 
Turkcell Human Resources places great emphasis in all its operations on achieving a balance between 
employee satisfaction and benefit to the company. In this regard, we conduct annual employee surveys to 
assess employee satisfaction and loyalty and we follow these surveys up with appropriate action. 
 
Turkcell reviews its processes and organizational structure on a regular and systematic basis and carries out 
improvements and restructuring activities to maintain its competitiveness and leadership. Turkcell believes 
that the most important key to distinguishing itself and creating success is to turn individual experience and 
insight into corporate memory that can be used accurately and effectively in the company. Therefore, the 
company develops an environment using platforms to draw in this information and keep it current, vital and 
accessible. 
 
As a pioneering company tuned for innovation, Turkcell believes in change and differentiating itself, and it also 
values people. Our priority is to provide our employees with a high performance work environment and, to his 
end, we are committed to pioneering innovative human resources policies. 
 
Company managers play a vital role in identifying the development needs of our departments and ensuring 
solutions are implemented effectively in the general context of Turkcell’s objectives. The most important 
prerequisite for adapting to today’s business climate is to strengthen individual and corporate development 
and interaction, and to integrate these with corporate strategies. So, the roles and responsibilities of our 
managers are central to the Development Planning process. The success of our corporate strategy largely 
depends on each employee’s contribution to the value of the corporation. Thus, a successful organization has 
a culture that is based on its employees’ development. The company, its managers, and its employees have a 
common responsibility to identify the development needs of the employees and to plan and implement 
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suitable programs. It is critical to maintain a balance between individual needs and benefits to the 
organization. 

 
 

Employees 
 

2007 2008 

Number of Male 
Employees  
 

1854 1798 

Number of Female 
Employees  
 

1021 1011 

Average Age 
 

32 33 

 
 
 
 

Education Level 
 

2007 2008 

PhD or other Post-graduate 
Degree 
 

484 500 

 
University Graduates 
 

2066 2025 

High School Graduates 
 

316 277 

Secondary School Graduates 
 

9 7 

Number of Employees Speaking at 
least One Foreign Language 
 

2076 1954 

Number of Employees Speaking 
Two or More Foreign Languages 
 

799 855 
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Loyal Employees bring Success 
 

Turkcell’s investment in its employees generates loyalty and success and its human resources practices make a 
difference. 
Our employee satisfaction rate was 86% in 2008 and our employee turnover rate was 4.6%. 
 
These rates demonstrate our success and differentiate us positively from the market as a whole. Our 
Corporate Culture and Employee Loyalty surveys illuminate the positive effects of the development solutions 
we offer to our employees. 

  2008 2007 
Number of Full-time Employees 2809 2875* 

Number of Part-time Employees 
 66 53 

Women 
 

1011 
(%36) 

1021 
(%35) 

Men 
 

1798 
(%64) 

1854 
(%65) 

Number of Female Managers ** 
 134 130 

Turnover(%) 4,6% 6,60% 

Average Age 
 33 32 

Education Level (%) 
     

_ University and Above 80% 78% 

_ Other 20% 21% 

Marital Status (%)     

Married 62% 59% 

Single  38% 41% 

Absence due to Sickness 
 0,3% 0,4% 

Number of Disabled Employees 
 3% 3% 
* Employee figure for 2007 includes 3 specialists. 
** Assistant General Managers are not included 
 

  Women Average Age   

  2008(%36) 2007(%35) 2008 2007   

Specialist 31% 30% 31 30   

Manager 4% 4% 35 34   

Senior Level Manager 1% 1% 40 39   

              
 

  Parttime Age 

  2008 2007 2008 2007 

Male 52% 42% 24 23 

Female 48% 58% 24 24     
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CAREERS AT TURKCELL 
 
The purpose of Turkcell’s personnel selection and recruitment process is to fill vacancies with those candidates 
that have the competencies and qualifications that best match our corporate culture and goals. All 
employment applications to our company are saved in the Turkcell application database. In line with the 
annual workforce planning process, this database is searched for candidates that could fill the open positions. 
The company also works with human resources consultancy firms that create a pool of appropriate candidates 
in preparation for a recruitment process.  
 
 

Career Days 

 
University Career Days give us an opportunity to inform students about our business practices, recruitment 
processes, and internship opportunities and to answer their questions about Turkcell. In this way, we guide 
young people in their career choices by informing them about our sector.  

 
 
Introduction to Professional Life Program 
 
Turkcell puts emphasis on placing its interns in positions where they can be most efficient and active. To 
achieve this, we select our interns via our Introduction to Professional Life (PAF) program, which covers the 
summer internship process and allows interns to get full-time or part-time positions in the company. PAF is 
critical for the recruitment of new graduates. 
 
Candidates are selected through a two-stage appraisal process from among 3rd or 4th year undergraduate 
students and graduate students studying engineering, economics, administrative sciences, science or 
literature. The pre-evaluation process consists of a test of English proficiency and General Aptitude Tests. 
Candidates who pass these exams enter the Assessment Process, which is followed by the Selection Process 
composed of competency based interviews. 
 
Selected candidates are allocated to their respective departments. There are two internship periods, both of 
which are in the university summer vacation, and each lasts two months: namely July-August and August-
September. 
 
We expect our interns to complete their internships in harmony with our corporate culture. To facilitate this, 
we organize an orientation program, as part of Turkcell Academy’s PAF Program, to help them adapt 
themselves to our work environment. Throughout an internship period, we support our interns with case 
studies or projects and provide them with competency based trainings on our e-learning platform. 
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TURKCELL SOCIAL ACTIVITY GROUP 
 
 

Turkcell Social Activity Group (TSAG) is comprised of employee volunteers from various departments who 
organize a range of social activities for our employees and their relatives. These activities have included travel 
programs in Turkey and abroad, parties, yoga courses, Kids’ Club activities, sports tournaments, concerts and 
other musical performances, trekking and camping activities, movie nights and dance performances. 
 
In 2008, TSAG organized over 365 activities with over 21,000 participants and achieved a participant 
satisfaction rating of 96%. 

 
CORPORATE SPORTS TEAMS 
 
We have eight corporate sports teams that represent Turkcell in various leagues. We support the sports 
activities of a total of 150 employees in basketball, volleyball, table tennis, football, bowling, carting, sailing, 

swimming and biking, and they represent Turkcell in various leagues, competitions and events. 
 

UTILIZING TECHNOLOGY IN THE WORKPLACE  
 
Turkcell employees use the most advanced technologies and work in an environment that fosters their 
creativity. As a communications and technology company, Turkcell provides its employees with the resources 
that enable them to fulfill their tasks in the most efficient and easiest way. 
 
 Remote Access to company network 
 GPRS usage 
 EDGE supported phones 
 Turkcell Connect Card 
 Laptop computers 
 Wireless networking enables our people to work anywhere 
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AT TURKCELL PLAZAS 
 
Gyms: 
Turkcell employees can use modern gyms located at our plazas anytime of the day or night.  
 
Pera Café, Akvaryum Café, Atrium, etc.: 
The interiors of our plazas are designed to encourage synergy between our employees. Pleasant areas have 
been created where our employees can gather to exchange ideas during work hours and hold meetings. Our 
plazas have cafes that serve breakfast and lunch as well as vending machines for employees working on late 
shifts.  
 
Vitamin Bar: 
Serves our employees five days a week. 
 
Shoeshine: 
Open certain days a week. 
 
Hairdresser & Dry Cleaning: 
Turkcell employees can save time by utilizing the hairdressers and dry cleaners at certain plazas. 
 
‘Business Casual’ Dress Code 
Turkcell employees maintain a dress code that is both comfortable and professional. 
 
Rooms for nursing mothers: 
Turkcell provides special rooms for nursing mothers at some plazas.  
 
Cafeterias: 
Our workplaces have cafeterias that provide meals for all employees. 
 
Partner Companies: 
Thanks to agreements with numerous brands, our employees can shop at low prices from selected stores. 
 
Campaigns / Gifts; 
Supplementing our employees’ commitment to our corporate culture, we manage various internal campaigns 
to inform our employees and to foster their commitment (such as the most brilliant idea, learn/use/share, 
etc.). We also recognize our employees’ individual contributions to our company with personalized gifts (such 
as desk calendars) given at New Years and other holidays. 

 

 



56 

 

 
PERFORMANCE AND SKILLS MANAGEMENT AT TURKCELL WORKPLACES 

 
Turkcell’s Performance and Skills Management process reflects our basic values. 
 
Goals and behavior are the twin building blocks of our Performance Management System, which we 
established to foster a high performance team. Business objectives are set annually and expectations 
concerning employees’ behavior in attaining those targets are also determined. 
 
Turkcell Performance Management System is based on open communication and feedback, with the main 
emphasis on coaching and developing the employee. Accordingly, each employee’s performance and targets 
are monitored throughout the year and feedback is openly communicated to each employee, who is also 
coached by his or her manager. 
 
In applying company objectives at the departmental and individual level, we foster the potential of each of our 
employees. The Performance and Skills Management System directs all our employees to the right targets, 
allows them to fulfill their potential, rewards them for strong performance, and identifies those employees 
who make a difference. In the process, the system effectively manages our human resources, the company’s 
most valuable asset.  
 
The Performance and Skills Management System has 3 main steps: 
 
Evaluation of the Behavior Model 
Our employees are appraised by their managers, subordinates, customers, peers, and themselves against the 
Behavior Model designed to reflect Turkcell’s corporate values.  
 
Setting Targets and Evaluation 
Targets are set for every employee compatible with the company’s objectives and the employee’s 
performance against his or hers previous years’ targets is evaluated.  
 
Skills Management 
The Performance Management System operates on web-based systems. The active participation of all 
employees at every stage of the process is critical for the effectiveness of the processes.  
 
Rewards and Innovation Platform 
 
Turkcell’s scheme ‘I have a great idea!’ provides an effective way for employees to communicate their 
innovative and potentially useful ideas. Employees can send their ideas to the Innovation Committee via the 
intranet and ideas that are deemed promising are shared with business owners for development. If an idea is 
implemented, the originator of the idea and its implementer are rewarded. 
 
Whenever they wish, employees can nominate their colleagues for the ‘Reward This!’ scheme, which rewards 
exemplary and ethical behavior. 
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453 employees have been rewarded by these two programs. The monetary value of these ideas contributed 
an estimated $195 million to Turkcell’s revenue, not to mention their contribution to our corporate reputation 
and customer satisfaction. 
 
Human Rights 
By signing the UN’s Global Contract on 12 November 2007, Turkcell has demonstrated internationally its 
commitment to human rights. (For detailed information, see ‘International Cooperation’). Turkcell operates 
within general laws such as the Social Security Law (No. 506), the Labor Law (No. 4857), the Occupational 
Safety Law (No. 4773), and Turkcell’s Internal Procedures and Bylaws. The company also ensures that its 
operations comply with other laws and all relevant legislation. 

 
 

Business Ethics at TURKCELL 
 
Turkcell’s Common Values and Principles of Business Ethics are in total harmony with Turkcell’s policies, values 
and principles. They are applied to everyone who works at the company, including the Board and managers, 
and they are an integral part of all company employment contracts. Ethical rules outlined in the handbook 
‘Common Values and Principles of Business Ethics’, accessible on the company’s intranet, cover issues such as 
avoiding conflicts of interest, protection and correct use of company assets, and Turkcell’s work principles. 
 
The principles that govern Turkcell management and staff, the Turkcell Common Values and Principles of 
Business Ethics, are determined by the Ethics Committee, which is charged with ensuring that the company’s 
employees work in complete compliance with the company’s legal obligations. The Ethics Committee was 
established by the Audit Committee, which also keeps the Ethics Committee’s work under review, defines and 
approves that committee’s arrangements and responsibilities, and puts them into effect. 
 
Revisions to the Common Values and the Principles of Business Ethics are shared with our employees via 
internal communication channels. Every new recruit is presented with the Common values and Principles of 
Business Ethics in an orientation program and he or she is required to sign a letter that is part of the employee 
contract undertaking to uphold them. 
 
Any Turkcell employee can file a complaint via defined channels against any actual or suspected non-
compliance or misconduct relating to accounting, auditing, or similar areas, even though the non-compliance 
or misconduct may not result in any violation of the Principles or arrangements.  
 
They can file their complaints using the ‘Report Form’ on the Turkcell Intranet and send it to 
codeofethics@turkcell.com.tr (employees reporting such issues are advised to use an anonymous email 
address to ensure anonymity).  
 
Only if the employee filing the complaint agrees can their name be disclosed and this right to anonymity is 
guaranteed by the Audit Committee.  
 
In accordance with the legislation, laws and legal arrangements applicable to the company, Turkcell and its 
employees accept the ethical rules and values. These ethical principles have a deterrent effect and any 
misconduct by senior managers will be disclosed on the Turkcell web site in accordance with the effective 

mailto:codeofethics@turkcell.com.tr
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legislation, laws and regulations. Misconduct is defined as deviation from the provisions of these ethical 
principles or not taking reasonable measures despite knowledge of a deviation from the ethical rules. If an 
employee needs to report misconduct concerning accounting, internal accounting controls, an independent 
audit, the Corporate Governance Team, or finance managers, then they may as an alternative send their 
complaints directly to the Audit Committee at auditcommittee@turkcell.com.tr, which is only accessible to 
Audit Committee members. 
 
Only Ethics Committee members can access emails sent to codeofethics@turkcell.com.tr and they are the 
first people who should respond to complaints or reports of ethical issues and take on them.  
 
The Information Security Unit and Ethics Committee representatives carry out an investigation of each 
complaint. If a violation is show to have occurred, the manager responsible for it can be given a verbal 
warning, or a written warning, or a notice of termination. All developments related to complaints and 
reporting are documented for the Audit Committee’s consideration on a quarterly basis. 
 
“Article 406 of Sarbanes-Oxley Act, dated 2002, and the Rules of the USA’s Securities and Exchange 
Commission (SEC) require that senior managers, including General Managers, of companies with disclosure 
obligations to SEC make a statement as to whether or not they accept and adopt the ethical principles 
applicable to them.” 
 
Accordingly, Turkcell Ethical Principles are accepted by Turkcell and are applicable to the company’s senior 
managers including those in charge of finance.”  
 

 

 
 
 
 
 

mailto:auditcommittee@turkcell.com.tr
mailto:codeofethics@turkcell.com.tr
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TURKCELL ACADEMY 
 
“In line with the company’s principle of investing in people, Turkcell Academy is an information 
management and development center that adds value to Turkcell Group employees.”  

 
Turkcell Academy is an information management and development center that adds value to Turkcell Group 
and ecosystem employees, in line with the company slogan ‘Turkcell is first to say: people first’. 
  
Turkcell Academy’s philosophy is ‘Investing in people is investing in business’ and it offers specially designed 
development programs that enhance corporate performance. 
 
With development programs categorized under ‘Leadership’, ‘Technology/Innovation’, ‘Sales and Service’, 
the Academy’s mission is to increase the skills and knowledge of our employees, and to enable them to apply 
what they have learned to their business practices. To achieve its mission, the Academy continuously develops 
its specialists. They work with the business units and the management team as strategic partners to 
understand and analyze business needs, to utilize all internal and external resources of the ecosystem in the 
most effective and efficient way, to make timely and rapid investments in development, and to evaluate 
feedback and make continuous improvements. 
 
 

Transforming Corporate Knowledge into Corporate Value 
 

Turkcell Academy’s recognizes the value of information sharing among employees. To effectively manage 
Turkcell’s corporate knowledge, the Turkcell Academy has developed an Internal Educational Process that has 
been made possible through developing the educational competencies of those Turkcell employees who have 
expertise in various fields. Knowledgeable and competent employees with an expertise in a field that is 
relevant to the development needs of their colleagues go through a certification process to become Academy 
trainers. Accreditation by Turkcell Academy ensures the trainers apply good practices and teach to high 
standards. Accredited trainers are responsible for completing a development program prepared for them and 
then designing and implementing a curriculum according to criteria set by the Academy. Turkcell Academy 
trainers transform their knowledge and skills into corporate and social value. In 2008, 519 Academy trainers 
contributed to 1,171,925 hours of training in the areas of technology, products and services, and competency 
and they brought the company a significant cost saving of $4,848,682. By distributing knowledge developed 
through their work to other employees, the trainers make a vital contribution to Turkcell Group’s added value. 
 

 
Strong Cooperation in the Long-term 
 
As a leading and dynamic technology company operating in a fast-changing environment, Turkcell needs to 
ensure it employs the most effective means to keep its employees well informed about the latest 
developments relevant to its sector. Strategic partnerships with local and international educational 
institutions and consultancy companies play a crucial role in this regard. Turkcell Academy, with an eye on 
mutual benefit and development, enters long-term business relationships with what it considers to be its 
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Development Partners, who play a central role in improving corporate performance and ensuring customer 
satisfaction. Turkcell is the only Turkish GSM operator to join the International Institute of Management 
Development’s Business Partners Program, which is Europe’s premier institution for senior manager training. 
We keep up to date on the latest developments related to our sector by accessing market research and 
analysis through Gartner, a leading information technology research and advisory firm. Turkcell Academy is 
also a corporate business partner of Corporate University Xchange, a pioneering institution providing 
consultancy services to corporate universities in the USA.  

 
 
Technology utilization: e-learning / m-learning 
“The future is shaped by knowledge and technology” 
 
As a leading technology company, Turkcell’s development programs transfer the most up to date knowledge 
to its employees using the most effective technological solutions and infrastructure. To this end, we 
implement the most appropriate educational methods to meet the developmental needs of individual 
employees using systems that obviate the need for traditional classroom-based learning. Reducing training 
costs by removing time and context limitations and presenting knowledge in standard formats, the Turkcell e-
learning training module is a critical alternative training channel made possible by employing new methods 
and technological advances. Learnland, a remote training system that we created in 1999 by applying our 
pioneering approach in technology to our human development practices, is fully compatible with the latest 
global e-learning standards. It offers its users unlimited communication possibilities and effective reporting 
thanks to an upgraded reporting infrastructure.  
 
Turkcell Academy offers web-based platforms like Dyned and A-live that allow users to improve their English 
grammar skills as well as online collaboration systems providing web-based symposiums and conferences, 
thus making knowledge sharing and communication efficient and cost-effective.  
 
Turkcell Academy pioneered the introduction of the Mobile Education platform in Turkey in 2007. This 
educational platform allows a large target audience easy access to information sources via all kinds of mobile 
networks (such as EDGE, WiFi, Wi-Max, and 3G). Turkcell Academy Mobile Education Platform is Turkey’s and 
the world’s first remote training platform that allows usage of mobile devices and multi-platform data (such as 
video, audio, instant messaging) and provides an interactive real-time and sequential training environment. In 
2008, 36,675 people were trained using the mobile education platform in over 40 subjects and saving the 
company $650,000. 
 
Our alternative educational channels not only add value to our employees, but also to those of our dealers 
and sales channels, and business partners. In 2008, the mobile training platform was used mainly for Product 
and Service training, Corporate Culture training, for surveys and examinations, and for informing employees 
about processes. In 2009, as part of Turkcell’s social responsibility projects, training courses on society and 
customers are planned.  
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Turkcell Academy 2008 in Figures 
 
We reached 39,879 people in the Turkcell Group ecosystem. 181,776 employees participated in the training 
sessions, which totaled 1,515,442 hours. A total of 519 Academy trainers gave training to a combined 79,378 
people in Turkcell Group’s ecosystem. 
 
Academy trainers provided 1,171,925 hours of training and saved the company $4,848,682 in so doing. The 
participant satisfaction rating with the training course and events was 92%. Web-based training systems saved 
the company $3,897,280. Fast and effective mobile learning was provided to 36,675 participants, saving the 
company $650,000.  

 
 

 

 

Training 
Hours 

 

Number of 
Participants 

 

Training 
Hours per 
Individual 

 

 

 

Turkcell 
 173.956 32.822 61  

Group 
 567.912 60.936 107  

Dealers – 
Individual 

 682.285 56.688 31 
 

Dealers – 
Corporate 

 52.400 19.608 47 
 

Partner 
 2.591 412 6  

Other 
 36.298 11.310 3  

Total 
 1.515.442 181.776 35  
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Turkcell Group Leadership Academy 
Turkcell Group Leadership Academy has the mission of ‘Educating Leaders that Make a Difference’ and it 
works to develop the leaders who will carry Turkcell Group to the successes of tomorrow and who embody 
and propagate leadership behavior and values. Turkcell supports the development of managerial skills in over 
750 of its employees, from the general manager to management trainees. There are three leadership 
development programs – Leader 1, 2 and 3 – and their content and methods vary under business, team and 
individual leadership titles. A portal designed especially for Turkcell Group Leadership Academy allows all 
participants to follow these development programs.  
 

 
 
 

  

Training 
Hours 

 

Number of 
Participants 

 

Hours per 
Individual 

 

Turkcell 
 173.956 32.822 61 

Specialist 
 150.317 27.598 63 

Manager 
 20.328 4531 54 

Senior 
Level 
Manager 

 2.411 517 42 

CEO and 
Assistant 
General 
Manager 

 900 176 75 
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TURKCELL ACADEMY and UNIVERSITY COOPERATION 

 
Turkcell has an important mission to create a more modern Turkey. Accordingly, as part of the cooperation 
between universities and industry, the company pioneers projects to train a qualified labor force for the sector 
and to support promising young people with training in communications and technology skills. The company 
provides students with the knowledge and skills that will form a foundation for their subsequent careers. 
 
It does so through the GSM Development Program, Customer Relations Development Program, and the 7 
Regions 7 Universities projects, which together cover Turkcell’s areas of expertise, GSM and communication 
technologies, as well as service and sales. Turkcell Academy’s program with volunteer trainers targets third 
and fourth year university students. The top five students in the certification examination are offered 
internships in Turkcell Group companies and places on the PAF program. The PAF Development Program 
selects and prepares talented university graduates for a professional career and makes a difference to their 
lives. The Turkcell Graduate Scholarship Program, started in 2008, was set up to support the development of 
promising students and the training of a well-qualified labor force for the sector. 100 students receive non-
refundable scholarship as part of this program. 
 
As part of the University visits program ‘You are young; you are the future’, Turkcell visited 56 universities 
during the 2007-2008 term to inform students about new technologies that can enhance their vision. 
 
We initiated the Univercell Program to commercialize university students’ ideas by allowing them access to 
Turkcell’s product and service platform. As part of this program, the students are educated and informed 
about the process. 
 
Turkcell plans to attract the interest of academics, investors and young entrepreneurs in Turkey through 
involvement in high-level research projects. So, the company is preparing research projects in partnership with 
Harvard University and the Massachusetts Institute of Technology. The main goal of these projects is to spur 
the development of incentive policies in Turkey by presenting public authorities with examples from abroad of 
successful solutions for the local IT market, thereby speeding up the evolution of an ecosystem that supports 
innovation and is more highly conducive to Turkcell’s development. 

 
2008 Academy Awards and Invest in People 
 
Turkcell proved its success in training by becoming the first GSM operator in Turkey to obtain an Invest in 
People (IIP) Certificate. The IIP Certificate is the only human resources quality standard in the world. It is a 
management tool designed to increase corporate performance and competitive power by managing and 
developing company employees. In 2008, Turkcell obtained a ‘very satisfactory’ IIP certification. 
 
The process of applying for sector awards gives Turkcell Academy the opportunity to monitor, develop and 
give accreditation to company employees. In 2007, Turkcell Academy was honored receive the ‘Best New 
Corporate University’ category award given by the Corporate University Best in Class under its Cubic Awards 
for corporate universities and consultancy firms. In 2008, the academy received the ‘Best Exemplary Practice’ 
award in the ‘Best Corporate University’ category in a contest organized by Corporate University Xchange.  
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COMPENSATION AND BENEFITS 
 
Turkcell’s competitive compensation and benefits policy is based on the required competencies and skills,  
level of responsibility, and education and work experience. Our policy rewards high performance. The policy is 
fair, innovative, observes the need for a work-life balance, and recognizes the individual needs of our 
employees. To enhance our leadership of the sector, we monitor the market closely through annual market 
research activities so we can entice talented individuals, maintain our employees’ high performance, and 
improve staff motivation and loyalty. We review salaries annually in March and adjust them according to the 
salary balance within the company, individual performance, salary surveys, the positioning we seek in the 
market, and macroeconomic indicators. We award most of our employees 16 monthly salaries a year; 12 
normal monthly salaries and four bonus salaries. Every year, the company pays performance premiums to 
reward individual achievement. Our sales team members receive 12 salaries a year, plus monthly and 
quarterly sales bonuses. 
 
Turkcell’s benefits package falls into two categories: flexible benefits, called Flex Menu, and basic benefits. The 
Flex Menu enables our employees to create their own benefit packages based on their lifestyles and needs 
and, in terms of scope and innovation, it is a first in Turkey. Under Flex Menu, employees select from among 
the categories we offer the benefits most valuable to them. The categories include: health insurance, 
additional health package (check-up, psychotherapy, dietician), meal vouchers of varying limits, shopping 
vouchers (with supermarkets, electronic equipment shops, and clothes shops among the options), travel 
vouchers, child education support, foreign language training support, individual retirement plans, advance 
payments plans, etc. 
 
Basic benefits include life insurance, individual retirement, commuting shuttle service, GSM line and phone, 
availability of loans equal to three times gross salary, and childcare support for women employees with 
children aged 2-5. Depending on their position, employees may be allocated a company vehicle and fuel. 
 
We award four days of paid leave over and above the annual leave required by the Labor Law. Annual leave 
should be taken within the year it is awarded. We also award one-day birthday leave, casual leave (for 
marriage, fatherhood, or death for up to three days), as well as birth and maternity leave for women 
employees.  
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THE DIGITAL DIVIDE 
 

Telecommunication technologies carry the promise of higher living standards. However, the discrepancy 
between different regions of the world in terms of technology usage, the Global Digital Divide, is on our 
doorstep. In Turkey, there are rural areas unable to receive fixed line services or internet access. Enabling 
everyone to have access to telecommunication technologies is Turkcell’s most important contribution to 
Turkey. Turkcell’s strategy to solve the national digital divide has two levels.  
 
√ Emphasizing infrastructure services to close the digital divide 
 
√ Improving the community’s quality of life by bringing telecommunication technologies to everyone 

 

TURKCELL INFRASTRUCTURE 
 
Coverage based on population 
 
Turkey’s enactment of the Law on Providing Universal Service was followed by a flurry of activity to ensure 
that telecommunication services are taken to all regions of the country, including those that the privatization 
of Türk Telekom had shown to be unprofitable. Turkcell carries out many projects to deliver telephone and 
internet services to rural areas. To facilitate this, we are actively involved in a process of framing a draft law 
with the Ministry of Transportation. Though this law has yet to be passed, Turkcell brought all settlements in 
Turkey with a population of 1000 and above into its coverage area in 2008 and the company is now pushing 
forward to expand its coverage to include all settlements with populations over 500. The Telecommunication 
Board plans a separate project to cover residential areas with populations of less than 500 by utilizing money 
from the Universal Service Fund. At the end of 2008, Turkcell covered 84.30% of Turkey’s geographical area, 
98.78% of its population, and 100% of settlements with populations over 1000. With about 16,200 base 
stations, our subscribers can access Turkcell services from virtually anywhere in the country. With the 3G 
network that started operating on 30 July 2009, Turkcell can serve Turkey’s 81 provinces with a population 
coverage of around 60%. Turkcell’s 3G network made the company the 13th operator in the world to provide 
HSPA+ service (up to 21 Mbps).  
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Business Continuity 
Efforts to widen access to telecommunications and to close the digital divide heighten the requirement for 
continuity of the service. Turkcell, cognizant of its responsibilities in this area, works to ensure uninterrupted 
high quality service. 
 
Turkcell established its Business Continuity Plans in 2000 to cover its technical operations. In 2004, the 
Business Continuity Plan’s coverage was extended to include all business functions and it was renamed 
Business Continuity Management. Turkcell’s Business Continuity Management program has a horizontal 
organizational structure consisting of various teams.  

 

How does the Business Continuity Process work? 
Our Business Continuity Plan involves Crisis Management, Business Rescue, and Emergency Action Teams that 
are set up to respond to perceived risk scenarios. These teams have been trained and tested against training 
scenarios. The Business Continuity Plan covers many basic issues such as natural disasters, terrorist attacks, 
critical personnel, and loss of data in addition to impact on our dealers and suppliers. In cases of emergency, 
the Crisis Management Team defines the seriousness of the emergency (yellow, orange, red). Depending on 
the nature and size of a crisis, information is passed to those with relevant responsibilities in specific locations 
or areas of business. Information is sent via email or SMS and, in the case of SMS, a tool developed within the 
company is used to get the messages to those groups responsible for business rescue. This tool can also be 
used by those in charge to contact each other. If the network is damaged, information flow is continued by 
satellite phones provided to specified individuals. All relevant numbers are kept up-to-date and communicated 
to individuals via the company’s intranet page, through periodic communication drills and they are published 
in a handbook. The communication and operation drills carried out during the year allow us to measure the 
information flow and the swiftness of organization in the event of an emergency and to develop and refine 
action plans. Our rescue strategy includes coaching and consultancy services for our employees so they can 
positively contribute to rescue efforts in case of a natural disaster. Through practices in maintaining continuity 
and employee safety, we instill in our employees the understanding that continuity is an integrated concept 
with various dimensions to it. We have established an emergency center in Ankara to provide uninterrupted 
service to subscribers outside of Istanbul in case a major disaster strikes the city.  
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Planning for Business Continuity Management 
Business Continuity Management (BCM) 

 
Mobile Stations 
Since its establishment, Turkcell has invested in various types of mobile infrastructure to ensure business 
continuity and coverage. 
 
Mobile stations serve subscribers and rescue teams should disaster strike and put the normal 
telecommunication infrastructure out of action. 
 
By marshalling mobile exchanges, satellite systems, mobile stations, and caravans from across Turkey at a 
disaster zone, life-saving coverage can be re-established. These units also play a role in providing local 
temporary increases in capacity necessitated by some event such as a concert, festival, sports meet, etc. 
Turkcell has a fleet of 184 Base Transceiver Station (BTS) vehicles and it plans to increase the fleet to 362 BTS 
vehicles in 2009.  
 
 
Our buildings are equipped to provide protection in a disaster and our staff is trained to use this equipment. 
We have an ample number of personnel who have search and rescue training and we participate in civil 
defense drills. We are trained and ready to provide comprehensive support if a disaster strikes in our vicinity. 

 

Service Speed and Risk Distribution 
A new operation center has been formed in Kartal, a district of Istanbul, to provide an alternative operations 
center to the main center in Maltepe, Istanbul. Turkcell’s operations are divided between the two locations so 
that the services we provide to our customers will not be affected by disasters such earthquakes or 
emergencies such as fire. Risks were further distributed by the company’s decision to increase the number of 
exchanges from 20 in 2007 to 24 in 2008. The company plans to increase this number to 34 in 2009. 
 
 

2008 2009 

Mevcut Filo OCAK ŞUBAT MART NİSAN MAYIS HAZİRAN TEMMUZ 2009 YENİ TOPLAM 

Mobil BTS 30 0 0 10 8 0 0 0 18 48 

Tr. Mobil 3 0 0 0 0 0 0 0 0 3 
Tam Mobil 11 0 0 1 0 0 0 0 0 11 

Uydu Karavan 1 0 0 0 0 0 0 0 0 1 

Karavan 139 0 0 40 40 40 20 20 160 299 

          362 
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Existing 
Fleet 
 

JANUARY 
 

FEBRUARY 
 

MARCH 
 

APRIL 
 

MAY 
 

JUNE 
 

JULY 
 

2009 
NEW 
 

TOTAL 

Mobile 
BTS 
 

0 0 10 8 0 0 0 18 48 

Tr. 
Mobile 
 

0 0 0 0 0 0 0 0 3 

Fully 
Mobile 
 

0 0 1 0 0 0 0 0 11 

Satellite 
Caravan 
 

0 0 0 0 0 0 0 0 1 

Caravan 0 0 40 40 40 20 20 160 299 

                      362 
 
 
 

Right after the magnitude 9.0 earthquake off the coast of Indonesia on 26 December 2004, Turkcell 
commissioned a task force to identify Turkcell subscribers in the regions affected by the earthquake and the 
ensuing tsunami (that is, in southern India, Sri Lanka, The Maldives, Malaysia, Thailand, Burma, Indonesia, and 
Bangladesh). Based on the information gleaned from Turkcell’s exchange data and data from operators in the 
affected regions, the company sent SMSs to these subscribers detailing offices they could contact for 
assistance. Turkcell also called those subscribers it could reach to ask them if they needed assistance and to 
offer help in finding flights back to Turkey. Free pre-paid and post-paid minutes were sent to those subscribers 
who we could reach. Turkcell’s response to this disaster set a good example for other operators in the world 
and the company’s efforts was reported prominently in Turkey and abroad, confirming Turkcell’s pioneering 
role in social responsibility. Turkcell’s efforts inspired the International Catastrophe Roaming Management 
(IRCM) project initiated by the Interworking Roaming Expert Group (IREG) under the GSMA. Turkcell is an 
active member of this project and the company shares its experiences with the other participants. The results 
of this project have been communicated to the Executive Management Committee of the GSMA. The 
experience gained from this project also increased Turkcell’s sensitivity to its subscribers caught in natural 
disasters and the company has repeated its efforts on similar occasions that followed, for example, the 
earthquakes in Japan and Taiwan in 2006, Peru in 2007, and in China in 2008. A mini Public Land Mobile 
Network was prepared in partnership with Turkcell and Ericsson and sent in response to the earthquake in 
Bam, Iran, in 2003. This met the communication needs of the rescue teams and the press for 15 days by 
creating a coverage area via the satellite. 
 
After the İzmit earthquake in Turkey in 1999, a coverage area was created in the town of Gölcük and this 
provided the crisis center with means of communication. Turkcell gave survivors of the quake cell phones and 
SIM cards to enable them to call their relatives free of charge. 
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EASY ACCESS TO TELECOMMUNICATION 
TECHNOLOGIES 
 

Turkcell’s goal is to close the digital divide by increasing access to its products and services. So, the company 
develops services for disabled users, increases usage rates by adjusting prices, and makes life easier by means 
of the technological products and services it develops.  
 
Destekcell, a service package that Turkcell developed for disabled users and veterans, provides a discount of 
more than 50%. 
 
Economic Internet Packages: Making internet access available is one of the most important ways to eliminate 
the digital divide. Turkcell’s Economic Internet Packages widen access by allowing subscribers to connect to 
the internet via their cell phones or computers at rates lower than standard internet connection fees. In 
addition to the daily 30 MB, weekly 50 MB, and monthly 100 MB packages recommended for mobile internet 
usage, Turkcell offers monthly 1 GB and 3 GB internet packages for PC internet connections.  

 
 

 
 
 
 
 
 
 
 
 
 



70 

 

SUSTAINABLE DEVELOPMENT AND 
INNOVATION  

 
STRATEGY for INNOVATION 
 
‘To become a pioneer, a leader, and an example’ by utilizing local labor resources in the best way. 
 
OUR MISSION 
To develop innovative technologies and products for communications and associated areas 
 
OUR METHOD 
To create added value by using our core competencies 
To develop software and service platforms 
To establish and manage an ecosystem 
To commercialize innovative solutions 
 
MAIN COMPONENTS OF OUR LABOR FORCE 
Our employees 
Companies in our ecosystem 
Universities 
 
ECOSYSTEM APPROACH 
We take a long-term approach to our ecosystem. Our subsidiary Turkcell Technology gains strength from 
working with R&D partners that wish to grow with us and to reach levels of achievement previously not 
seen in Turkey.  
 
Our priority is small businesses with unique products and ideas.  
The goal is not to make our ecosystem companies work solely with Turkcell Technology.  
The goal is for our ecosystem companies to expand their markets.  
Unique products developed by our ecosystem companies will be enriched through cooperation. 
 
While continuing to develop in its fields of competency, Turkcell Technology will not enter the business fields 
of its ecosystem companies but work with them. Turkcell Technology not only aims to develop products but it 
also aims to start infrastructure work and pre-competition work. The work methods set for the initial stage are 
as follows: 

Pre-competition survey and supporting academic reports 
Submitting the appropriate business packages for the projects to universities 
Working in cooperation with the European Union’s Seventh Framework Program (FP7) 
Supporting graduate students.  
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Turkcell’s structure is open to new ideas from whichever quarter. New technologies and R&D subjects, 
innovative business models, and product and service ideas are all taken into consideration. We try to make 
use of external resources as well as internal ones with regard to these issues. 
 
 

External sources of innovative ideas and projects: 
 
Domestic and foreign universities, research institutions, academics, or research teams with whom Turkcell 
works: There are around 20 projects underway as part of the European Union’s Seventh Framework Program 
(FP7) for research and technological development, Eureka the pan-European inter-governmental research and 
development funding and coordination organization, and the Scientific and Technological Research Council of 
Turkey’s (Tübitak) Technology and Innovation Support Program Directorate (Teydeb). Every year various 
scientific papers are presented at numerous professional and scientific conferences. In June 2008, Turkcell was 
elected a member of Celtic, Eureka’s R&D group in the field of technology, placing Turkcell among Europe’s 
large corporations that shape R&D work on communications. There are hundreds of applications made to 
events such as Mobile Future. Under our Univercell project, Turkcell has opened its vast service development 
infrastructure to universities and this has enabled the signing of protocols between Turkcell and 22 
universities and the initiation of work on various projects. Hundreds of students and researchers in five 
regions are given training about mobile technologies, services and our service infrastructure. Students and 
researchers who work, share information and communicate via www.univercell.com.tr are working 
continuously on new projects. The Univercell Project Market has been developed for the commercialization of 
ideas and projects related to our industry. For ideas and projects that cannot be directly commercialized, 
Turkcell has created ways to move to commercialization through its business partners. Detailed information is 
available at www.univercell.com.tr/upp/.Products developed via various resources on platforms, such as 
www.istecozumler.com and www.uygulamapazari.com, are supported by Turkcell platforms and business 
models.  
 

 
INTERNATIONAL COOPERATION 
 
Turkcell also cooperates in its R&D efforts with international industry groups, the World GSM Association, 
Eureka, the European Union, and the Open Mobile Alliance (OMA), to mention only a few. Turkcell is an active 
participant in these forums. 
 
The OMA was established in 2002 as a partnership of the world’s leading 200 IT companies and it has the goal 
of setting a standard for mobile services so as to make interoperability possible.  
 
EUREKA is an inter-governmental organization that enables products and services to be commercialized 
rapidly. It was established in 1985 by 18 countries, including Turkey, and the EU and, since that date, it has 
supported over 2,500 R&D projects and created a total R&D volume of €25 million. Eureka fosters sustainable 
cooperation between companies, universities and research institutions in member countries to make Europe 
more competitive. Another project developed by Turkcell for Eureka is currently under evaluation.  
 
The EU Framework Program is the main European Union program supporting multinational research and 
technology development within the EU. The goals of the Framework Programs include strengthening the 
scientific and technological base of Europe, supporting industrial competition, and promoting international 

http://www.univercell.com.tr/
http://www.univercell.com.tr/upp/
http://www.istecozumler.com/
http://www.uygulamapazari.com/
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cooperation. As part of the Lisbon Strategy, announced at an EU summit in March 2000, the goal is to “make 
the EU the most dynamic, competitive and information-based economy of the world”. Turkcell’s contribution 
to the Seventh Framework Program (FP7) takes the form of two information and communication technology 
projects. The main focus of these projects, called WiMAGIC and PERIMETER, is the new generation wireless 
networks. Turkcell applied to FP7’s Marie Curie program, which works to reverse Europe’s brain-drain, for a 
researcher for the REALMARS project and its application was accepted. Similar applications were made to 
Eureka’s Celtic group for projects such as LOOP, SERVERY, CBDP, HOMESNET and FORTUNE43G, for which 
innovative research is conducted on new generation telecom and service networks. Turkcell was elected to 
the board of Celtic and Turkcell hosted a board meeting in Istanbul in November 2008 and a Knowledge Day 
activity. Turkcell also hosted a Knowledge Day organized in Istanbul for Eureka/ITEA2 (Information Technology 
for European Advancement, part of a Eureka program). 
 
In addition to international industrial groups, Turkcell has established innovation partnerships with numerous 
global companies, such as: recording companies EMI and Sony BMG, video game developer Electronic Arts 
(EA), film producers Warner Bros. and Sony Pictures, MTV music television channel, Italian mobile phone 
content providers Buongiorno and Teleunit, and global mobile content and services provider TIM w.e.  
 

 
BUSINESS PARTNERS 

 
Turkcell’s strong cooperation agreements with nearly 250 business partners allows it to provide its customers 
with about 350 services in various categories, 373 mobile marketing campaigns, and a service and content 
world varied enough to meet all their information, entertainment and corporate needs. 
 
Turkcell desires that its business partners harness their innovative efforts in preparation for impending and 
developing technologies. Turkcell organized a 3G Contest for this purpose, involving 18 business partners and 
bringing forth 29 service recommendations. 
 
As part of the Turkcell Partner Program, Turkcell utilizes 6% of the revenue generated from its business 
partners to support the technological and corporate development of those partners. Three of the 19 Turkish 
technology companies that are placed in Deloitte Technology Fast500 EMEA Program’s list on the 500 most 
rapidly growing companies of Europe, Middle East and Africa are Turkcell’s business partners. Turkcell’s 
business partners launch their mobile technologies to the global market via mobile operators and service 
providers abroad. 
 
The synergy that Turkcell creates with Turkcell Group companies, each focused on its own field, also 
differentiates Turkcell from its competitors.  
 
Turkcell Group companies, such as Tellcom, Turkcell Technology, and Turkcell Academy, assume important 
roles in realizing innovative business processes as active and progressive organizations in innovative areas 
such as fixed-line telecom services, new software projects and education. 
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EMPLOYEES 
 
Turkcell has long used sharing platforms that enable its employees to give vent to their innovative ideas. We 
utilize technology not only for the products and services we offer our customers but also for our internal 
business flow. Turkcell has systematically encouraged its employees to use idea sharing platforms in the 
electronic environment and rewarded employees for their valuable ideas. Employees can share their creative 
product, service, and business process ideas with the relevant company departments and they can monitor 
the evaluation of their ideas on the electronic platform. Several of our products and services are the fruit of 
our employees’ ideas and many of their business process ideas have enabled us to reduce costs or increase 
efficiency 
 
Turkcell recognizes the contribution its well educated and experienced employees make. It encourages the use 
of the various platforms that enable its employees to share their ideas and it rewards those ideas that prove 
their worth.  
 
 

Mobile Wallet 
Mobile Wallet is a joint project of Turkcell and Garanti Bank, one of Turkey’s leading private banks. The project 
transforms mobile phones into credit cards. This Near Field Communication pilot project allows cell phones 
compatible with the MasterCard PayPass application to be used at any point of sale that accepts Garanti 
Bank’s Bonus Trink credit card. This new application saves time by decreasing the transaction time to less than 
a second. It is one of the first applications in the world that enables credit card information to be downloaded 
to SIM cards via GSM infrastructure.  

 
TURKCELL PIONEERS INNOVATION IN TURKEY  

 
Thanks to its high proportion of young people, Turkey adapts to innovation much faster than Europe does. 
Aware of this fact, Turkcell has from its first day taken a pioneering role in the sector with numerous 
innovative products and services aimed at making life easier or more enriching for its individual and corporate 
customers. 
 
The contribution non-voice cell phone services make to our customers’ lives in increasing fast. Turkcell Mobile 
Payment, a case in point, is a mobile payment infrastructure developed in partnership with various actors 
from the banking and other sectors and is one the few of its kind in the world.  

 
Turkcell Mobilİmza (Mobile Signature) 
Mobilİmza (Mobile Signature), the first such application in the world, was launched in 2007. Turkcell Mobile 
Signature allows users to improve their security by issuing a customer-defined electronic signature that is 
legally equivalent to a conventional ‘wet’ signature. With unexpectedly widespread usage only one year after 
its launch and the service’s versatility, Mobile Signature has drawn the attention of other mobile operators, 
banks, and a variety of institutions from Europe and the rest of the world. 
 
Turkcell Mobile Signature was introduced in February 2007, initially in conjunction with the internet banking 
services of five banks. 
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Today, this service is used by 14 banks in over 40 applications. Now widespread, this service is also used in the 
public services, municipality services, other banking operations (such as cardless ATM withdrawals and loan 
approvals), e-signatures for emails, e-files, and e-shopping. More than three million Mobile Signature 
transactions have been carried out since the application’s launch.  
 
Mobile Signature received the Jury Special Award and the 2007 Innovative Product Award from the Turkish 
Association of Electronics and Information Industries (TESID) for its contribution to financial sector operations.  
 
Turkcell Mobile Signature provides our subscribers with a secure ID verification tool by solving security issues 
in the electronic environment. It also provides legal assurance for electronic transactions thanks to the 
electronic signature law on which it is based. This service allows our customers to complete their transactions 
with a single password in all systems that are integrated with Turkcell Mobile Signature and it also allows 
them, via internet or mobile services, to complete transactions that previously required a ‘wet’ signature. All 
this allows Turkcell to provide its customers with services that are new to the GSM system, while adding value 
and increasing the utility of our customer’s SIM card. Turkcell Mobile Signature has made electronic signature 
usage widespread, and in doing so it supports Turkey’s electronic evolution while reducing paper and energy 
consumption. 
 
This project has become part of the World GSM Association’s GSMA Initiatives project that determines the 
technical, commercial and public-sector initiatives required to make wireless services functional globally. The 
initiative selects technologies for mobile services that create more value for the end-user as well as new 
business opportunities for operators and suppliers. In 2008, Turkcell Mobile signature was accepted as an 
initiative and Turkcell supplied information to GSMA members on Mobile Signature’s standards. 

 
 

Mobile Marketing and Advertising 
 
We operate our Mobile Marketing/Advertising service in cooperation with leading brands and with due 
consent from our customers, who submit their data to our Authorized Access Database, the most 
comprehensive and richest database formed by an operator in Europe. This application allows our corporate 
customers to determine their target customers and to direct their advertising messages to them, thereby 
providing our individual and corporate customers with added value and enriching their lives with innovative 
approaches. Mobile Marketing/Advertising offers our corporate customers a valuable marketing opportunity 
and provides our subscribers with offers to meet their needs.  
 
Turkcell is committed to growth of the mobile marketing market. To this end, the company has organized 
workshops and mobile marketing conferences with advertising agencies and advertisers to increase awareness 
of mobile marketing and advertising. Turkcell has also sponsored such events, provided speakers for similar 
global events, and it has played an active role in numerous marketing activities. 
 
Turkcell has reinforced its activities and leadership in mobile advertising with new advertising products 
launched in 2008. TonlaKazan, the first ÇalarkenDinlet (Listen while Playing) advertising platform in the world, 
started in May 2008. The service reached 500,000 subscribers and more than 50 brands used it as an 
advertising tool. A targeted Interactive Voice Response (IVR) product integrated with the Authorized Access 
Database was launched in June 2008 and a response rate of 70% has been achieved with projects using this 
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product. With the MobilAnket (Mobile Survey) service launched in March 2009, it is possible to access 
subscribers in the Authorized Access Database and conduct research or perform a survey with them.  
 
Turkcell works with 18 certified marketing agencies and four of these have Turkcell certificates. Turkcell 
supports these agencies with training, project development, customer winning, and incentive programs. 
 
Turkcell has Europe’s largest database in terms of volume and content. With the Authorized Access Database 
application, advertisers can segment their potential customers and communicate their targeted advertising 
messages to their audience. 

 
Mobile Learning 
We are working hard to make equal access to education a reality in Turkey. Turkcell Academy’s Mobile 
Learning brings together education and technology and opens the door to education that is reproducible 
anyplace, anytime. We are committed to using our highly advanced infrastructure in the service of everyone’s 
right to high-quality education. 

 
Mobile Health 
Access to quality health services is a vital issue in Turkey. Turkcell is determined to add its weight to creative e-
health solutions in cooperation with the health sector. With solutions like teletıp, which enables use of mobile 
solutions in clinics, a central appointment system, and SMS reminders, we provide flawless communication 
between patients and health service providers. We started the Family Practice project with our Mobile 
Signature application. We are a pioneering operator that invests in the sector and provides added value in 
mobile communications.  
 

 
Istanbul Metropolitan Municipality Cell Traffic 
(Mobile Traffic Tracking Solution) 
 
We are creating solutions for one of Istanbul’s most pressing problems – traffic 
 
Under the mobile traffic solution developed in partnership with Istanbul Metropolitan Municipality (İBB), 
Turkcell users can install the İBB Cep Traffic software on their cell phones. This program uses a traffic density 
map and real-time access to traffic cameras to enable the user to choose the best route to their destination 
given the prevailing traffic conditions. Turkcell and the Istanbul Metropolitan Municipality are continuing their 
work to further improve the Cep Traffic application in line with user needs. 

 
Tıkla Kullan 
 
The Tıkla Kullan (Click and Use) application provides easy access to services we think customers may like to use 
at a particular location. With no action required on the customers’ part, they will see on their cell phone 
screens informative messages related to a recommended service. They can accept or reject the service with a 
simple click on the screen.  
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Tübitak Earthquake Research Projects 
Under the Corporate Solution Partnership initiative, Turkcell has signed off on an important project for 
earthquake research, which is a vital issue for Turkey. The new application, developed as a Turkcell-Eclipse 
partnership, has been submitted to Tübitak Earthquake Research Projects unit. 
 
The project would allow Tübitak’s Earth and Marine Sciences Institute (YDBE) to monitor earth tremors in a 
rigorous way by using specially designed remote measuring (telemetry) devices to track events and GPS to 
pinpoint locations, thus gaining a clear overview of the state of affairs. When the project becomes 
widespread, it will be possible to monitor the relative movements of tectonic plates along fault lines, to track 
chemical changes in various water sources, and to measure instantaneously the level of radon gas permeating 
the soil. The data the sensors collect will be transmitted to Tübitak using the GSM/GPRS/EDGE network. 
 
 
 

INTELLECTUAL PROPERTY RIGHTS 
 
Turkcell respects intellectual property rights. So, we act in line with the following principles: 
 
1- Our ‘Procedure for Intellectual and Industrial Property Rights Registration and Records / Evidence 
Processing’ procedure was published on 19 August 2004. 
 
2- Since 2004, all Turkcell employees and the staff of some Turkcell Group companies have received training to 
increasing their awareness and knowledge of the Law of Intellectual Property Rights (No. 5846), Statutory 
Decree No. 551 for the Protection of Patent Rights, Statutory Decree No. 556 for the Protection of Brands, and 
Statutory Decree No. 554 for the Protection of Industrial Designs.  
 
3- From 2002, we notified our employees that some of our services and content may be subject to intellectual 
property laws (regarding Intellectual Property Rights, Industrial Design, Brand, Patent, etc.) and, in cases 
where this is found to be so, our company has began to sign copyright agreements with the copyright owners.  
 
4- All third-party suppliers for products such as software, television commercials, musical production, design, 
pictures, books, etc. that are created for Turkcell and that will eventually become Turkcell’s property and that 
are subject to intellectual property rights have been informed, via our internal customers and in the provisions 
of relevant agreements, of the legally most appropriate ways to transfer intellectual property rights.  
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ENVIRONMENT 
 

Global warming and climate change are the most important problems facing our planet. As Turkcell, we 
handle environmental issues sensitively through our business processes and manage our operations 
accordingly.  
 

RENEWABLE ENERGY AT TURKCELL 
 
We are able to introduce our operations and services into areas with no energy network by relying on 
renewable energy from the sun and wind. These also help us to reduce our carbon dioxide emissions. We have 
22 base stations that use wind power, which also helps us to reduce our carbon footprint. Turkcell will 
continue to establish renewable energy systems as part of the company’s goal to reduce its carbon emissions. 
We have another project underway in 2009 to utilize wind power alongside the conventional energy grid at 
base stations.  

 
TURKCELL’s ENERGY CONSUMPTION 
 
Data about the annual energy consumption of the core network (CN), radio network (RN) and transport 
network (TN) departments are recorded and monitored regularly. On the CN side, data about the energy 
consumption of exchange facilities, service nodes, and technical workplaces is recorded regularly. 

 
 

YEAR TOTAL 

AVERAGE Home 

Location Register (HLR) 

SUBSCRIBER  

 

kWh / SUBSCRIBER 

 RADIO NETWORK (RN) CORE NETWORK (CN) 

2005 160.130.563 24.956.351 6,42 109.263.000 50.867.563 

2006 187.795.434 28.679.916 6,55 130.552.000 57.243.434 

2007 234.432.091 30.897.400 7,59 170.000.000 64.432.091 

2008 292.907.000 36.200.000 8,09 203.907.000 89.000.000 
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ALTERNATIVE ENERGY SYSTEMS 
 
Phase 1 of our project, a first in the world, has been completed after development and field testing. In this 
phase, we have developed the Greenbox solution that utilizes the power grid alongside wind turbines. At 
locations with adequate winds, a wind tribune is installed as well as conventional power network connections 
so that wind power can supplement and reduce normal power consumption. Depending on the wind speed, 
50-75% energy savings are expected.  
 
In the second phase of the project, we aim to produce 2.5 MW of energy a year by applying 250 solutions at 
200 locations by the end of 2009. 
 
Technological innovations such as virtualization are being utilized heavily with the goal of minimizing our 
system servers’ and other hardware items’ energy consumption at our workplaces.  

 
 
ENERGY SAVINGS AT TURKCELL 
 
The transport network (TN) achieves energy savings by voice compression. However, this project is planned 
for implementation following efficiency calculations and corrective improvements.  
 
Our base stations use fan cooling in addition to air conditioning and some of our base stations employ passive 
cooling at stations with suitable weather conditions. Passive cooling reduces the need for air conditioning by 
using fans to remove heat from inside the station. During the second half of 2007, 158 free-cooling systems 
were established at our stations for trial purposes, and they have provided average energy savings of 10%. Our 
stations use an average of 1.5 kWh of electricity, so during the first 6 months the 158 free-cooling systems 
saved 102,000 kWh. In 2008 and 2009, we installed about 2,400 additional free-cooling units. This means 
savings of 1,864,560 kWh/year =~ 1,342 tons CO2/year achieved in 2008 (when 1.5 kWh x 10% = 0.15 kWh 
savings is assumed for a unit area, 0.15 kWh x 1,400 stations x 24 hours x 365 days = 1,864,560 kWh/year). By 
the end of 2009, the number of free-cooling units reached 4,250, leading to an end-of-year estimated total 
energy savings of 4,250 x 0.15 x 24 x 365 = 5,584,500 kWh/year =~ 4,020 tons CO2/year. The company has also 
started to use energy saving air conditioners to cut consumption still further. In fact, by the end of 2009, 
inverter air conditioners will be used at 3,750 locations and this will provide 3,900,000 kWs energy savings per 
year and 2,800 tons a year decrease in CO2 emissions. Separation/container insulation work is also underway.  
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Turkcell demonstrates its environmental awareness in all of its business processes. The company’s 
environmental sensitivity can be observed in its approach to office buildings and vehicles: 
 

 The company works on projects to apply the concept of Greenbuilding to its own office buildings.  

 Maltepe Center, where electricity consumption is highest, has been assessed by an energy audit 
company and action has been taken in line with their report.  

 Construction of a biological purification facility for waste water at our Turkcell Technology building in 
Gebze is underway.  

 Our waste paper is collected and sent to municipalities for recycling, as are our waste batteries. Boxes 
for collecting plastic waste are placed in all our workplaces.  

 Through the use of Perlator®, the flow of water from the taps has been decreased, allowing water 
savings of 20-30%.  

 Energy saving bulbs are under trial and various tests are being conducted to make use of solar energy.  

 Necessary adjustments have been made to our copying machines to provide double-sided copying. Our 
goal is to achieve paper savings of 10%.  

 Company cars that run on petrol have largely been replaced by diesel models and measures to 
decrease carbon emissions have been taken. 

 Chimney cleaning and filtering system has been installed with a positive effect on carbon emissions.  

 To encourage our employees to use electricity, water, gasoline and paper more sparingly, we provide 
them with information on a regular basis. Our offices have also begun to use recycled products such as 
stationery supplies. 
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2008 AWARDS 
 

 Capital Magazine - Award for ‘The Leaders' Favorite Company’. 

 Yıldız Technical University – named ‘The Most Admired Company’ and the company with the ‘Best 
Social Responsibility’ and received an Honors Award. 

 League of American Communications Professionals (LACP) – Magellan Awards Silver Medal. 

 Cubic Awards – ‘Best New Corporate University’ (Turkcell Academy). 

 Turkish Patent Gold Award 

 Hürriyet-Kelebek Kırmızı Awards – National Football team advertising film 

 Annual Corporate University Xchange Contest ‘Exemplary Project Implementation’ (Turkcell Academy) 

 Galatasaray University – ‘The Best Company’ award for 2007 in the customer relationship management 
category 

 Capital Magazine survey – Turkcell was selected as ‘The Leader in Social Responsibility’ for its support 
for sports and its social-responsibility projects 

 Capital and Adecco ‘Turkey's Most Admired Companies’ awards ceremony – awarded ‘Turkey's Most 
Admired Company’ and ‘The Most Admired Company in the Telecom Sector’ 

 Public Relations Association of Turkey (Tühid) 7th Golden Compass Awards 2008 - received an e-
communications award for the Turkcell-im Benim (My Turkcell) project. 

 E-Biko - recognized as the company that gives the best IT support. 

 Golden Spider Best Web Site Award 

 Superbrands 2008 Award 

 Turkcell Global Bilgi, European Call Center Awards – Best Customer Services category, first place 

 Turkish Personnel Management Association – ‘Performance Management’ award 

 2008 HP Software Awards – ‘Excellence in the Europe, Middle East, and Africa (EMEA) Region’ award. 

 European Sponsorship Association (ESA) – top award for ‘Sponsorship Projects that Benefit Society’ 
(Kardelenler/Snowdrops Project). 

 Electronic Industries Association of Turkey (Tesid) 2008 Innovation Awards – ‘Creative Idea Award’ in 
the Large Company category 

 
For detailed information about these awards please see the Turkcell Annual Report 
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GLOSSARY 

 
Corporate Social Responsibility: Corporations and organizations integrating the social, environmental and 
economic concerns of society into their activities and their relations with their stakeholders, and acting in a 
responsible manner towards all stakeholders and society, and making decisions and taking actions accordingly.  
 
Sustainable Development: Achieving growth and improvement in welfare levels while preserving the 
environment and the quality of life of all.  
(United Nations World Commission on Environment and Development - 1987) 
 
Global Reporting Initiative (GRI): Established in 1997, GRI was united with the United Nations Environment 
Program. Globally, it is the most widely used sustainability reporting framework. All around the world, 
multinational corporations, small businesses, state institutions, municipalities, NGOs and universities report 
their social, environmental and economic performances in line with GRI principles. The content of the GRI 
reporting principles which is an open resource and it is prepared on an online platform used by universities, 
companies, NGOs and all stakeholders.  
 (http://www.globalreporting.org/AboutGRI/WhatWeDo/) 
 
G3 Framework: It is the latest GRI reporting framework (issued in 2006). 
(http://www.globalreporting.org/AboutGRI/WhatWeDo/) 
 
Stakeholder: Individuals or groups that influence the activities of a corporation or an organization directly or 
indirectly.  
 
Stakeholder participation: It is a collection of mechanisms that allow stakeholder expectations and 
recommendations to be represented within the company structure.  
 
Sustainability: It is the ability to make development sustainable by meeting daily needs without endangering 
the ability to meet the needs of future generations.  
(United Nations World Commission on Environment and Development – 1987) 
 
AA1000 Standards: It was developed by AccountAbility, a British think-tank, in 1999 and is a standard that 
aims to improve accountability and transparency as its concepts can be applied by the sector as a whole and 
by large corporations. (http://www.accountability21.net/default.aspx?id=228) 
 
AA Audit Standard (AA1000AS): the only global standard that audits the z disclosures of organizations on the 
basis of priority, integrity and principles.  
(http://www.accountability21.net/publications.aspx?id=288) 
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GRI INDEX 
 
Table of GRI Indicators is developed according to the GRI G3 Sustainability Reporting Principles. 
 
Turkcell 2008 CSR Report is prepared on the basis of the requirements of the GRI ‘C’ Application Level. 
 
 

 Strategy and Analysis 

 
Chapter that contains it 

 
Page 
Number 

Reporting 
Degree 
 

Explanation  

 1.1 Message of the CEO 

 
 

9 Full  

 Organizational Profile      

 2.1 Turkcell İletişim Hizmetleri A.Ş.  Full  

 2.2 About Turkcell 
 
 

2-8 Full For detailed information, 
see 2008 Annual Report 
pp. 146-148 

 

 2.3 About Turkcell / Main Affiliates 

 
5-8 Full  

 2.4 Company ID 

 
85 Full  

 2.5 About Turkcell / Main Affiliates 

 
5-8 Full  

 2.6 About Turkcell / Partnership structure 

 
8 Full For detailed information, 

see 2008 Annual Report 
pp. 83 

 

 2.7 About Turkcell 

 
 

2-3 Full  

 2.8 Our employees/ About Turkcell 

 
51  

Partial 

For detailed information, 
see 2008 Annual Report 
pp. 72-75 

 

 2.9 About Turkcell 

 
8 Full  

For detailed information, 
see 
http://www.turkcell.com.tr/
en/investorRelations 

 2.10 Awards 

 
80 Full  

 Reporting Parameters     

 3.1 About this report 

 
10 Full  

 3.2 About this report 

 
10 Full Turkcell 2008 Corporate 

Social Responsibility Report 
is the first CSR report of the 
company. 

 

 3.3 About this report 

 
10 Full Company will issue CSR 

reports annually. 
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 3.4 Company Id 

 
85 Full  

 3.5 About this report 

 
  

12 Full  

 3.6 About this report 

 
10 Full  

  3.7 About this report 

 
10 Full  

 3.8 About this report 

 
10 Full This report is not binding 

with regard to the 
performances of the 
affiliates during the 
reporting period.   

 

 3.10    Turkcell 2008 Corporate 
Social Responsibility Report 
is the first CSR report of the 
company. 

 

 3.11     Turkcell 2008 Corporate 
Social Responsibility Report 
is the first CSR report of the 
company. 

 

 3.12 Table of GRI Indicators 

 
82-84 Full  

 Governance, Commitments, 
and Engagement 

    

 4.1 Sustainability and Turkcell/ Corporate 
Governance 

19-20 Full For detailed information, 
see 2008 Annual Report 
pp. 84-86 

 4.2   Full For detailed information, 
see 2008 Annual Report 
pp. 84-86,94 

 4.3   Full For detailed information, 
see 2008 Annual Report 
pp. 84-86 

 4.4 Sustainability and Turkcell / Our 

Management Concept 
 

14-20 Full For detailed information, 
see 2008 Annual Report 
pp. 88-89,91 

 4.14 Sustainability and Turkcell / 

Stakeholders and issues of priority 
12-13 Full  

 4.15 Sustainability and Turkcell / 

Stakeholders and issues of priority 
12-13 Full  

 GRI Performance Indicators 
 

    

 Economic Indicators 
 

    

 EC1 Our stakeholders / Our State 

 
122 Partial  

 EC3   Full For detailed information, 
see 2008 Annual Report 
pp. 139 

 EC8 Digital Divide /Social Involvement 

 
65-68 Partial  

 Environmental Performance Indicators 
 

    



84 

 

 EN4 Environment 77-79 Full  

 EN5 Environment 77-79 Full  

 EN18 Environment 77-79 Full  

 Social Indicators     

 LA1 Our Employees 

 
50-52 Full  

 LA2 Our Employees 

 
50-52 Partial  

 LA7 Our Employees 

 
52 Partial  

 LA8 Approach to Stakeholders/ Our 
Employees  

54-57 Full  

 LA10 Our Employees/ Our Employees-
Turkcell Academy 

 

61-62 Full  

 LA13 Our Employees 
 

51-52 Full  

 Society Performance Indicators     

 SO1 Social Involvement- Regional 
Development 

  

41 Partial  

 SO3 Our Employees Business Ethics at 
Turkcell 

 

57-58 Full  

 SO4 Our Employees Business Ethics at 
Turkcell 

 

57-58 Full  
 

 Product Responsibility Performance 
Indicators 

    
 

 PR1 Environment 44 Full  

 PR5 Customer Satisfaction 

 
47 Partial  

 PR6 Approach to Stakeholders / Our 
Customers 

49 Full  
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Directory 
TURKCELL İLETİŞİM HİZMETLERİ A.Ş. 
 
Turkcell Headquarters: 
Turkcell İletişim Hizmetleri A.Ş. 
Turkcell Plaza, Meşrutiyet Cad. No. 71, Tepebaşı 34430 
Istanbul / Turkey 

 
Turkcell Central Switchboard: +90 (212) 313 10 00 
Customer Services 
Tel: +90 (212) 444 0 532 
E-mail: musteri.hizmetleri@turkcell.com.tr 

 
Turkcell Corporate Responsibility 
Tel: +90 (212) 313 23 32 
Fax: +90 (212) 292 53 93 

 
Turkcell Corporate Communications 
Tel: +90 (212) 313 23 04 
Fax: +90 (212) 292 53 93 

 
Turkcell Investor Relations 
Tel: +90 (212) 313 18 88 
Fax: +90 (212) 292 93 22 
E-mail: investor.relations@turkcell.com.tr 
Designed by 
Republica 
 

SEND YOUR COMMENTS ON THIS REPORT TO: 

derya.kokten@@turkcell.com.tr 
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