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Corporate Responsibility

Our approach and business case

The domain of  Corporate Responsibility (CR1) at Dialog 
is based on a philosophy of  ‘inclusion’, which implies our 
commercial operations and Strategic Community Investments 
(SCI) take into account legitimate stakeholder impacts. This 
philosophy pervades both integral and outreach CR activities 
and equips Dialog to deliver consistently as a responsible 
telecommunication services operator and as a responsible 
corporate citizen, ultimately feeding into a process that 
supports and upholds sustainable economic, social and 
environmental performance. Dialog accredits its enabling and 
positive impact on society primarily through its core ‘integral 
operations’ or business footprint and secondly through its 
ability to ‘reach out’ to national development goals through its 
role as a corporate citizen. These two underlying features of  

our application of  CR across Dialog frame our dual pronged 
approach. The first stresses inward on ‘how we do business’ 
as a responsible organization and permeates into our business 
‘operations’, which we term business integral CR. The second 
looks outward and supports national development goals 
through strategic community investments, which we term 
outreach CR. Our commercial insight has also helped us to 
recognise that the outreach constituent of  our CR programme 
has limited sustainability unless we ensure that the integral CR 
aspects are weighed into our daily operations. The continuing 
appeal for Dialog’s integral CR programme is to therefore 
inform and nurture an organizational culture that cares and 
respects the rights of  society and those of  future generations, 
which we acknowledge as a means to an end resulting in 
sustainable development. 

1 The term Corporate Responsibility (CR) is used in this chapter to denote the holistic definition of  our commitment towards our       
 stakeholders, society and sustainable development

diaLog teLekom pLC fuRtheR stReNgtheNed its BusiNess Case WithiN the NasCeNt fieLd of CoRpoRate 
RespoNsiBiLity (CR ) iN 2007, BaCked By ‘iNtegRaL’ iNitiatives that stReNgtheNed CR CompeteNCies aCRoss aLL 
LeveLs of the oRgaNisatioN, as WeLL as thRough sustaiNaBLe ‘outReaCh’ pRogRammes that suppoRted NatioNaL 
aNd miLLeNNium deveLopmeNt goaLs aimed at eNRiChiNg sRi LaNkaN Lives. 
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This implies that our commercial enterprise must not directly 
or indirectly endanger the integrity of  our planet and society 
in anyway that adversely impacts the sustainability of  our 
business and our planet. CR applied in this way at Dialog is not 
a matter of  choice to simply ‘look good’ but is a competency 
attribute required among all employees, who understand and 
uphold the principles of  sustainable development. Dialog uses 
integral CR as a management tool to measure fundamental 
aspects of  our performance, targeting material sustainability 
issue management that have a significant business case. 
In 2007 we reviewed our positioning of  the integral CR 
function within the organization that hitherto observed a 

siloed approach which had a detrimental impact on providing 
management and the BoD with a holistic view of  CR issues 
facing Dialog Telekom. The siloed structure was seen to 
overlap with other similar business management aspects 
of  the company that led to potential duplication of  work, 
mixed messages resulting in reduced buy-in and the lack of  
clear lines of  responsibility/ accountability for certain risks 
among others. The new structure adopted by Dialog in 2007 
promotes an ‘integrated framework’ that enables the company 
to factor CR within business processes more effectively and 
efficiently, proactively.

Corporate Responsibility

opeRatioNaL - Integral CR

Embedding CR
Business decision making that factors stakeholder impact 
and brings society to the decision making table. Business 
integral CSR implies that all Dialog’s investment decisions, 
business planning and processes that have a bearing on 
the fundamental goals and objectives of  the organization 
are whetted and challenged against a CSR agenda

Q-play for CR
Dialog Telekom, has continuously challenged the realm 
of  the utility of  mobile communication for communities 
by developing services and solutions that have high social 
value

CitiZeNship – Outreach CR

Strategic Community Investments
Strategic Community Investment (SCI) is sustainable 
long term investments in communities we operate and 
are closely aligned with a clear business case at Dialog 
Telekom.  

Philanthropy
Dialog has recognized that as a company operating in the 
Global South we cannot omit deserving underprivileged 
communities even in the absence of  a firm business case 
for the Company. 

Action CR - Humanitarian
As a leading corporate entity Dialog has the resources 
and capability to step in at times of  national need to assist 
in nation rebuilding and humanitarian work.

Dialogs Approach to Corporate Responsibility

as a corporate operating in 
the Global South, we have 
a role to play in terms of 
providing philanthropic 
support to government 

approved charities

programmes with a 
clearly aligned business 
case and are sustainable 
long term projects that 

contribute towards national 
development goals

outreach constituent of our 
CR programme is not sus-
tainable unless we ensure 

that the integral CR aspects 
are weighed into our daily 

operations

Affinity

Citizenship

Operations

National
Development Goals

'How we do business'

Outreach

CR

Outreach

CR

Integral

CR

Strategic Community

Investments Across 5 

thematic areas

Focusing on MDG's and

National Development

Embedding CR competencies across 

all employees and using Q-play for 

the benefit of the community



ou
tro

fin
an

ci
al

s
go

ve
rn

an
ce

di
sc

us
si

on
re

sp
on

si
bi

lit
y

bu
si

ne
ss

in
tro

43

Corporate Responsibility

A unique feature of  Dialog’s integral approach is the 
company’s ability to innovate and focus its core competencies 
on developing services and products with high social value. 
This unwavering focus on ‘innovation for inclusion’ 
resulted in the distinction of  being the only mobile operator 
in the World to win three consecutive World GSM awards for 
‘leveraging GSM technologies for the benefit of  society’. 
In 2007 Dialog continued to build on this successful track 
record and invested resources in further enhancing rural 
service offerings under its eZ portfolio. This extended parity 
access to services that were hitherto unaffordable to the 
bottom of  the pyramid user segment. The eZinsurance micro 
insurance scheme and ‘EasySeva’ shared rural service kiosks 
are powerful illustrations of  these developments during the 
year, whereby technology was used to bridge disparity across 
essential services that have ‘relevance to local communities’ 
resulting in improved access to information and enabling 
services. Dialog also extended its efforts to establish an online 
learning management network to bridge disparity in access 
to quality education for all children in the island and worked 
closely with relevant government authorities to roll out the 
country’s first disaster and emergency warning network.

Dialog recognizes that as a corporate operating in the Global 
South, it has a role to play in terms of  providing philanthropic 
support to government approved charities and legitimate 
social causes. As a company operating in the developing world 
there is also pressure to support this type of  outreach. Dialog’s 
outreach CR efforts are entwined by a common purpose since 
all initiatives stem from a need to address fundamental human 
needs and national development goals that colligate the 
millennium development goals espoused through the Global 
Compact. However, not all outreach efforts are planned 
and mapped against a strong strategic business case, these 
stand alone donations and grants are made at times when 
the country faces humanitarian crisis’s due to manmade and 
natural disasters and emergency situations. At Dialog we term 
this ‘action oriented CR’. In order to manage these types of  
philanthropic activities Dialog established the Change Trust 
Fund2 in 1999. Over the past few years the Change Trust fund 
has supported numerous charitable initiatives and touched the 
lives of  those marginalized in Sri Lanka, equitably. 

Dialog Telekom defines Strategic Community Investments 
as programmes with a clearly aligned business case and 
are sustainable long term projects that contribute towards 
national development goals. Dialog supports these goals 
across five thematic areas including ICT for development 

(ICT4D), empowering differently-able individuals, youth & 
education, environment and humanitarian. Dialogs flagship 
projects that were initiated and/or continued in 2007 
included the state of  the art Audiology center at Ratmalana, 
the Dialog digital learning bridge, the Dialog – UOM mobile 
communications research laboratory, the Dialog scholar 
programme, Disaster and Emergency Warning Network and 
the Mobile Environmental Education Programme. Many of  
these initiatives have been conferred national significance 
and are implemented in collaboration with the respective 
Government Ministries. 

2007 also saw Dialog reiterate its commitment to the United 
Nations Global Compact in support of  the UN Millennium 
Development Goals when it was appointed to the UNGC 
local network steering committee as the representative of  the 
communications sector in Sri Lanka. Our decision to back 
the UN led initiative reaffirms our commitment to embed CR 
at Dialog as we engage directly with a majority of  the issues 
championed through the Millennium Development Goals 
and the UN Global Compact Principles.

FOR MORE INFORMATION PLEASE VISIT:
2 http://www.dialog.lk/change  
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Corporate Responsibility

CR achievements and recognition

“deWN is a tRuLy iNspiRiNg iNitiative to utiLiZe moBiLe 
teChNoLogy foR soCiaL aNd eCoNomiC deveLopmeNt” 
gsm WoRLd moBiLe aWaRds 2007.

In 2007 Dialog built on its impressive track record when 
it received a commendation at the World Mobile Awards 
in Barcelona Spain for its cutting edge R&D efforts to 
develop socially inclusive services and products that help 
bridge the digital divide. As a result of  a unique partnership 
with its technology partners the Dialog - University of  
Moratuwa Mobile Communications Research Laboratory 
and Microimage (Pvt) Ltd, Dialog was commended at the 
GSM World Mobile Awards 2007, for its collaborative non 
commercial research and development efforts in developing 
Sri Lanka’s first multi modal mass ‘Disaster and Emergency 
Warning Network’ (DEWN) in the ‘Best Use of  Mobile for 
Social & Economic Development’ category.

Over the last decade Dialog Telekom has been recognized, 
consistently, as a leader in the mobile industry for its innovative 
spirit and focus particularly in terms of  leveraging GSM 
technologies for the benefit of  the community. This focus has 
made Dialog the only company in the World to be awarded 
three consecutive GSMA world awards for leveraging GSM 
technology for the betterment of  society and the communities 
we live in.

GSM World Award 2001
2001 GSM World Award for the idea behind the Change 
Trust Fund initiative, a unique system where Dialog 
post-paid customers are given the opportunity to donate 
half  a per cent (0.5%) of  their monthly bill up to a 
maximum of  Rs. 25/= with the company matching the 
contribution, which would be used for charity.
 
GSM World Award 2002
2002 GSM in the Community Award on Wireless 
Accessibility for SMS 112, a SMS based emergency call 
facility for the hearing and speech impaired.
 

GSM World Award 2003
2003 GSM in the Community Award on Best Use of  
Wireless in Emergency Situations for Dialog’s blood 
appeal, matching and donor management system

National Best Quality Software Awards – 2006
Gold Award in the Research and Development 
Category 

The National Awards for Science and Technology 
– 2006 
Award for Excellence in Multidisciplinary Research & 
Development

GSM Asia Mobile Innovation Awards 2006 
Short-listed for Innovative Technology Development 
Award

Vodafone ‘World Around Us’ Workshop in Cairo – 
2006
Overall Commendation for ‘Leveraging GSM in the 
Community’ 
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Corporate Responsibility

Integral CR

“the myRiad effoRts to emBed CR, aCRoss eveRy 
empLoyee’s WoRk ethiC, hiNges oN ouR BeLief that 
sustaiNed CR peRfoRmaNCe is depeNdeNt oN the 
CoLLeCtive uNdeRstaNdiNg of the pRiNCipLes of CR By 
aLL ouR empLoyees”

Development of  ‘CR’ competency across Dialog 
Telekom 
In 2007 Dialog focused on scaling up CR competency 
levels through several general awareness programmes for 
all employees across the company as well as sensitizing 
strategic business unit managers on CR matters, through 
iterative meetings. The myriad efforts to embed CR further, 
within every employee’s work ethic, hinges on our belief  that 
sustained CR performance is dependent on the collective 
intellect of  the principles of  CR by all our employees.

To this end a monthly internal CR Newsletter was initiated 
and an electronic version of  this attractive and informative 
document was made available in Sinhala, Tamil and English 
languages, to all staff, with compelling competitions to 
enhance readership and readability. Back editions of  the 
newsletter are made available on the company intranet for easy 
reference and access to all staff  in all three languages. Going 
forward, the CR newsletter will be developed as a key vehicle 
to create a shared mindset, on our collective commitment to 
CR performance, across all levels of  employment at Dialog.

Following Dialog Telekom’s successful membership bid to 
join the UN Global Compact in 2006 – the Worlds largest CR 
network with 4,400 organizations, the company was appointed 
to the Steering Committee of  the UN Global Compact Local 
Network, in 2007, to drive the 10 UNGC principles and 
champion them within the communications sector in Sri Lanka. 
Following this privileged appointment, Dialogs CR attributes 
were featured in a booklet titled ‘Positioning Sri Lanaka’s 
Best’ that was launched at the Annual UN Global Compact 
Local Networks meeting in Monterrey, in recognition of  its 
unfeigned efforts to champion the principles espoused by the 
Global Compact.

The Dialog internal CR newsletter “Connect” is a key element of  communication with employees on sustainability issues
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Corporate Responsibility

Human Rights
Principle 1: Businesses should support and respect the protection of  internationally proclaimed human rights; 
and
Principle 2: make sure that they are not complicit in human rights abuses.

Labour Standards
Principle 3: Businesses should uphold the freedom of  association and the effective recognition of  the right to  
collective bargaining; 
Principle 4: the elimination of  all forms of  forced and compulsory labour; 
Principle 5: the effective abolition of  child labour; and 
Principle 6: the elimination of  discrimination in respect of  employment and 
occupation. 

 
Environment

Principle 7: Businesses should support a precautionary approach to environmental 
challenges; 
Principle 8: undertake initiatives to promote greater environmental responsibility; 
and 
Principle 9: encourage the development and diffusion of  environmentally friendly 
technologies.   

Anti-Corruption
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.  

Economic

pRovidiNg aCCess

Dialog has consistently centered its resources on adapting 
state of  the art technology to deliver the outcome of  ‘relevant 
inclusion’ i.e. the broadening of  the markets and consumer 
groups beyond the traditional boundaries perceived to be 
capable of  affording and having access to the products and 
services of  the Company. These innovations towards Inclusion 
are consistently motivated, informed and driven through the 
inherent understanding among the management of  Dialog 
Telekom that we need to challenge ourselves to think beyond 
the traditional utility attached to mobile telephony. 

Dialog also made steady progress in the incremental uptake of  
factoring and monitoring key performance indicators based 
on the Global Reporting Initiatives, G3 guidelines. A formal 
Corporate Responsibility Operations Committee (CROC) was 
appointed in 2007 to provide strategic relevance to the integral 
CR roadmap while processes were established to handle CR 
matters proactively, further strengthening the integral CR 
thrust. Data aggregation across relevant G3 indicators were 
consolidated during the year and used to further improve 
the overall triple bottom line of  the company. Dialog also 

strengthened resources in the operational sphere of  integral 
CR in 2007, reiterating the company’s commitment to go 
beyond rhetoric and begin performance related management 
of  Corporate Responsibility, thereby ensuring that Corporate 
Responsibility becomes a management competency as 
opposed to a function limited to a siloed operation. In the next 
year, Dialogs integral CR efforts will be optimized to deliver 
on the commitment made to factor the impact on societal 
and environmental matters with every business decision and 
to ensure parity dividends.

The Global Compact asks companies to embrace, support and enact, within their sphere of  influence, a set of  core 
values in the areas of  human rights, labour standards, the environment, and anti-corruption:
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Corporate Responsibility

This heightened sagaciousness toward a ‘positive 
discrimination’ is ingrained in Dialog’s strategic business 
planning process and has resulted in innovative services 
such as local language SMS, e-Z reload/ electronic prepaid 
recharge (for any value) and rural home zone (limited mobility) 
tariffs. Many of  these innovations incorporate state of  the 
art technology capabilities to deliver services and products 
suited for local communities irrespective of  demographical 
disparities across the country and are cited as examples of  
the overall philosophy, which has driven innovation at Dialog 
Telekom. Dialog Telekom’s sensitization to the wealth at the 
bottom of  the pyramid credits the company as one of  the first 
operators in the South Asian region to recognise and act to 
develop access to these segments. In 2007 Dialog continued 
to build on this focus with offerings based on m-commerce 
technology platforms that have been successful in sustaining 
and developing new cost/business models to profitably enact 
an inclusive approach to the market place.

Case Study – eZ Insurance

“eZ iNsuRaNCe is a BeaChhead m-CommeRCe iNNovatioN 
that haRNesses the poteNtiaL of gsm CoNNeCtivity 
to BReak the Nexus BetWeeN poveRty aNd Risk.”

The SMS based electronic top-up 
network in Sri Lanka was adapted to 
enable consumers to purchase micro-
insurance – personal/dismemberment 
cover for as little as US 4 cents per 
month. eZinsurance delivers a manifold 
reduction in the Minimum Cost of  
Ownership (MCO) of  Insurance. This 

was the first time an insurance product was sold in sachet 
form and made available at grass root touch points accessible 
by rural communities. The pluralisation of  access to “instant” 
and ‘micro-value” insurance was made feasible through the 
intrinsic cost efficiency of  SMS based m-commerce technology 
and its inherent strengths in lending viability to small value 
e-transactions through a low cost mobile phone. The cover 
is transacted in a paperless environment through Dialog’s 
e-recharge platform spanning 15,000 touch points, making 
life insurance affordable and accessible to an incremental 
segment of  12.8 MN Sri Lankans previously excluded due to 
MCO of  Insurance products. 

With costs 95% lower than traditional premium values, 
eZinsurance makes it possible for a previously excluded 
segment of  3.2MN households (12.8MN Sri Lankans), living 
below the poverty threshold, to access personal insurance. 

eZinsurance has the potential to cover 4MN Dialog 
subscribers in the country, representing 1 in 5 Sri Lankans. It 
also has the flexibility for non Dialog users to subscribe to the 
service by producing identification along with a Dialog users 
mobile number. Dialog uses its existing electronic recharge 
platform, which further leverages existing technologies and 
distribution networks thereby seamlessly integrating the new 
service on to the electronic top up distribution model which 
is self  sustaining. The business model benefiting merchant, 
operator and insurance provider ensures that this service is 
not dependent on a subsidy, and is founded on an equitable 
and sustainable commercial business case. The solution is 
supported on all handsets and does not have a design bias that 
excludes users of  low end handsets, since it relies on simple 
SMS based transaction. eZ insurance is an ideal solution for 
insurance providers seeking to tap the bottom of  the pyramid, 
and has created an opportunity similar to the mobile sector 
growth story. 
       
eZinsurance also has manifold reductions on the aggregate 
ecological footprint per insurance policy. The solution is 
based on a paperless environment and does not rely on paper 
based products at all. This unique feature eliminates paper 
and all paper based products directly and cumulatively across 
the paper based industry supply chain including waste streams 
derived through printing, inks and dye usage, transportation, 
power and energy. The direct reduction in consumption of  
paper has a positive effect on forest resources, saving one 
tree for every one hundred insurance policies transacted 
via eZinsurance. The solution also eliminates the need for 
insurance agents to travel to rural locations, thereby further 
reducing the usage of  fossil fuels needed to power automobiles 
required to reach rural locations. Overall, the solution enables 
a significant reduction on the aggregated impact resulting 
in a reduced carbon footprint versus a traditional insurance 
transaction.
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Easy Seva:  A Last Mile Initiative 
(LMI)

Easy Seva is a Last Mile Initiative project initiated by USAID, 
to redefine the idea of  the “last mile” barrier to overcome two 
main constraints: Geographic isolation and Socio-economic 
isolation. The objective of  Easy Seva Centers is to develop 
entrepreneurs in the ICT sector in Sri Lanka by deploying 
HSDPA and WiMax broadband Internet access at the village 
level to offer affordable ICT-enabled services and content to 
the rural community in Sri Lanka. The Easy Seva Tele-Centers 
are situated in rural Sri Lanka, connected through Dialog’s 
cutting edge wireless broadband technology, in partnership 
with Synergy Strategies and QUALCOMM.

EasySeva offers not only internet search, but also VoIP 
telephony and printing/copying services

Currently, there are 18 Easy Seva Centers in the Western, 
Central and North Central provinces that have begun 
operations in the past three months.  Another 7 Centers 
will be implemented by March 2008. As second stage to the 
project, the centers will be increased up to 50 by December 
2008.

From the beginning of  the project initiated in 2006 September, 
EasySeva has been designed to go beyond simply improving 
connectivity to focus on using connectivity to deliver affordable 
services to under-served consumers in outlying communities. 
Hence, EasySeva offers not only internet search, but also 
VoIP telephony and printing/copying services. 

In addition, customers have access to high quality educational 
and training programs in areas such as computer skills, 
vocational skills and English as a Second Language (ESL). 
Starting in Q1 2008, EasySeva will begin piloting the delivery 
of  financial services (in partnership with a Sri Lankan bank) 
such as remittance receipt, micro-insurance, micro-loans, and 
micro-leases through its centers. EasySeva will also be adding 

a health services package at that time that will allow rural 
residents to access health services in district and national level 
hospitals over the 3G HSDPA network.

All these services are offered at prices ‘Bottom of  the Pyramid’ 
consumers can afford.

The Centers use a unique private sector model in order to 
facilitate financial sustainability.  Unique features of  the Easy 
Seva entrepreneurs include:

A profitable and sustainable  business model with training 
and  marketing support

Required commitment and financial responsibility to 
repay a microfinance loan worth $1000 to $ 2500.

Standardized package of  equipment, software, broadband 
connection offered with technical training and 24/7 Help 
Desk

By standardizing these offerings, the franchise model will 
reduce barriers to entry while simultaneously reducing 
operating costs for the franchisees. 

Easy Seva not only provides opportunities for Sri Lankans 
to become new business owners, but also brings affordable 
high-speed broadband access to communities with limited or 
no connectivity previously.
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Easy Seva's entry into the region has contributed to reducing 
the ‘digital divide’ within the respective community.  Within 
the short five to three months of  Easy Seva performance 
shows an impact up to 400,000 people in the respective 
area.  Utilization rates at the Centers have exceeded initial 
expectations with more than 400 users per month at some 
centers and Utilization up to 25GB of  Data a month. 
Franchisees report sizable queues at their Centers with 
customers waiting to have access to PCs and phones.

Empowering Entrepreneurship at 
Grassroots

The Dialog Distributor Retailer Community Network (DRCN) 
programme set up in 2007 is a development based business 
mentoring programme to develop a minimum of  1,500 
retailers across Sri Lanka within one year, using Dialog’s 
business acumen, facilitation, and social investments. This 
initiative spearheaded by the distribution unit of  Dialog, 
attaches value on the downstream supply chain in terms 
of  leveraging and empowering the Dialog retail dealership, 
elevating them to higher entrepreneurial positions of  
stability through a series of  workshops and self  help 
resource material. Better business planning, access to micro 
and SME credit schemes and even the delivery of  social 
benefits to the community are also envisaged as benefits 
of  this unique grassroots initiative.

Benefits to the nation through this unique programme 
include, the promotion of  business and invigoration of  
employment opportunities, the creation of  a stable and 
sustainable enterprise culture, improved productivity among 
micro and SME category retailers, and an overall reduction of  
‘dependency mentality’ threshold levels. 

The programme is promoted among retailers as ‘Dialog 
Viyapara Diriya’. One hundred and twenty seven Dialog 

Viyapara Diriya programmes were successfully completed 
during the year ended 2007. The programme is based on a 
series of  workshops that aim to build positive attitudes and 
improve entrepreneurial skills with appropriate monitoring 
and follow up. Positive contributions from Dialogs 
distributor network and their representatives are used in the 
implementation of  this programme spanning 10 districts 
across Sri Lanka. Selected retail dealers are given individual 
attention and empowered to improve their business and lives 
through a paradigm shift derived through entrepreneurial 
oriented attitudes.

‘Dialog Viyapara Diriya’ consists of  three workshops, namely 
‘Diyunuwe Doratuwa’, ‘Viyapara Selasuma’ and ‘Jaya Temba’. 
Modern experimental learning methodology with business 
games, simulation exercises and case studies, lectures, coaching 
and participatory approaches are used in the mentoring series. 
Among the key objectives of  the Dialog Viyapara Diriya 
programme, the ‘positive thinking’ attitude change in retail 
dealers towards a development-based entrepreneurial outlook 
and ‘applied entrepreneurial skills development’ rank among 
the most important. The workshops also empower retailers 
to create more employment opportunities within their 
communities through proper business planning and business 
growth training.

The success of  the Dialog Viyapara Diriya programme was 
acknowledged by the International Finance Cooperation 
(IFC) of  the World Bank in 2007. The IFC entered into a 
cooperation agreement with Dialog to augment the reach 
and effectiveness of  the programme further. IFC’s proposed 
partnership with Dialog in 2008 would be a significant boon to 
the 33,000 strong Dialog retailers to improve their businesses 
through the collaborative programme. The IFC will primarily 
provide technical support in addition to funding to cover a 
portion of  operating costs attributed to the programme in 
2008.

The Dialog Viyapara Diriya workshops empower retailers to improve their  business and lives through a paradigm shift



intro
business

responsibility
discussion

governance
financials

outro

50

Corporate Responsibility

Dialog also applied a non-discriminatory approach when 
planning programmes for the Viyapara Diriya schedule. To 
this end, special workshops were held with a positive bias 
towards women entrepreneurs and differently able retailers, 
ensuring the ‘philosophy of  inclusion’ applied equitably 
where possible. The programme is implemented exclusively 

with the assistance of  the Business Development Center 
(BDC) a versatile professional grassroots entrepreneurship 
empowerment and business development organisation. 
Dialogs fruitful multi stakeholder partnership with the BDC 
and the IFC will be strengthened in 2008 to uplift the lives 
and assist enterprises through this programme. 

  Environment

the futuRe. today, is gReeN

During the 12 month period ending December 2007, Dialog 
went beyond stipulated regulatory compliance and adopted 
voluntary guidelines and standards based on best practice to 
further improve its ecological footprint, thereby improving 
its impact on the environment. In pursuing its vision of  
being the undisputed leader in the provision of  multi sensory 
connectivity to empower and enrich Sri Lankan lives, Dialog 
Telekom has always been mindful of  its ecological footprint. 
In 2007 Dialog reviewed its adherence to the standards set 
out in the local laws, regulations, guidelines, and policies, as 
well as its detailed procedure plan that helps to mitigate and 
minimize the company’s ecological footprint when conducting 
its business affairs in a transparent and accountable manner. 
The organisation has consistently complied with all statutory 
regulatory conditions related to its sphere of  operation and 
carried this through 2007. Dialog also applies the ‘precautionary 
principle’ across all its investments, and undertakes due 
diligence measures whenever deemed necessary over and 
above statutory compliance. In addition, Dialog Telekom 
adheres to and supports all relevant environmental and social 
regulations concerning the involuntary resettlement of  people, 
the safeguarding of  cultural property, and the protection of  
natural habitats.

In 2007 Dialog had no incidents of  fines or non-monetary 
sanctions for non-compliance with applicable environmental 
regulations. All engineering operations including laying of  fiber 
optic cabling, erection of  base stations, towers and conducting 
site acquisitions take into consideration environmental 
compliance. In these instances Dialog ensures compliance 
with the regulations stipulated by the Telecommunication 
Regulation Commission of  Sri Lanka (TRCSL), Central 
Environmental Authority, the Ministry of  Defense, the Civil 
Aviation Authority, Urban Development Authority, and the 
Consumer Affairs Authority. Dialog does not erect any of  the 
aforementioned structures or conduct new site acquisitions 
without obtaining the relevant approvals from respective 
authorities. Dialog also implemented a grievance handling 

system for complaints relating to the laying of  fiber networks 
and implemented improvement measures to enhance 
its performance in this regard during the year, following 
stakeholder feedback in 2007.  

Case study - m-Waste 
In 2007 Dialog implemented the country’s first Mobile waste 
disposal programme, based on the company’s environmental 
management guidelines , with the support of  the leading 
state environmental agency the Central Environmental 
Authority of  Sri Lanka. The initiative is the first of  a series 
of  programmes aimed at mitigating our impact on the wider 
environment through the operation of  our business.

The M-waste initiative based on the ‘precautionary principle’ 
to mitigate potential liabilities arising out of  legacy waste 
streams is a proactive measure by Dialog to tackle electronic 
waste. The M-waste take-back programme ensures that Dialog 
upholds its undertaking towards environmental stewardship 
espoused in the company’s environmental policy. M-waste 
has become an increasing concern in the country with mobile 
phones, batteries and their accessories becoming a large part 
of  a growing stream of  waste in Sri Lanka. 

An organisation's ecological footprint adversely impacts the 
planet through its ‘consumption’ of  natural resources

Old mobile phones & batteries (M-waste) can be recycled by 
handing in at Dialog Arcades & Customer service points
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and secondly through its ‘waste streams’ that interact with 
the biophysical environment. Dialog Telekom’s exponential 
growth, particularly during the last five years, has broadened 
the company’s business footprint across these two aspects and 
thereby its potential impact on the biophysical environment. 
Our ‘ecological footprint’ constitutes the pressure exerted 
by our organization on the regeneration processes of  
the biophysical environment through its direct business 
operations, its dependency on energy and a growing supply 
chain, and through its direct and indirect waste streams.

Displaying the Company’s commitment to incorporate 
sustainability into its operations the M-waste take back 
initiative aims to reduce the levels of  M-waste by collecting 
and recycling used handsets, batteries and accessories. The 
objective of  the initiative is to reduce hazardous M-waste 
reaching the environment. Dialog will ensure that all collected 
handsets and accessories will be exported to a recycling plant 
overseas that is equipped with the technology to recycle or 
refurbish the material.  

Dialog offers consumers incentives to return used handsets 
and batteries and thereby reduce the number of  handsets and 
accessories (e-waste) reaching landfill sites by 10% (collect 
one million handsets by 2010) or 140 tons (780 cubic meters) 
of  hazardous waste. The organisation also will endeavour to 
develop a dynamic take-back channel using Dialogs established 
channel network and dispose of  stockpiles responsibly, to 
selected recycling plants outside Sri Lanka, thereby eliminating 
hazardous waste contamination. Dialog contributes Rs.20 for 
every handset returned and Rs. 10 for every battery returned 
to the company to a social cause. 

The major obstacle identified across established take-back 
schemes, within similar socio-economic groups and macro 
environments, has been educating the consumers to return 
end-of-life handsets for refurbishment or recycling. This 
phenomenon is usually attributed to cultural dissonance and 
socio-economic conditions of  each community. The majority 
of  consumers perceive mobile phone handsets to have 
‘continued value’, even after they have ceased using them, 
and prefer to hold onto them rather than return them. This 
approach is partly because of  the ‘financial outlay’ associated 
with the mobile phone and the logic that an old ‘back-up’ 
phone may be useful if  the replacement malfunctions.

The Central Environmental Authority of  Sri Lanka has 
licensed Dialog to collect, store and dispose all hazardous 
substances out of  the country. Each stage of  the process 
and its sub processes have to be managed closely, and 
requires an overall license for scheduled waste management 
issued by the Central Environmental Authority under the 
National Environmental Act No.47 of  1980 (section 23 A). 
All shipments of  hazardous substances are governed by the 
‘Basel Convention’ that regulates transboundry movement of  
material deemed ‘hazardous’. Mobile handsets and particularly 
batteries are classified as hazardous material in the EU and 
hence shipments to that part of  the World will have to conform 
to these international treaties. The CEA will provide guidance 
to Dialog on how to adhere to the Basel Convention, since Sri 
Lanka is a signatory to the Basel Convention and has ratified 
its guidelines. Dialog has modeled its M-waste programme 
according to the Mobile Phone Partnership Initiative (MPPI), 
under the auspices of  the Basel Convention. 

 Social

eQuaL oppoRtuNity aNd diveRsity at diaLog teLekom 
Dialog’s performance driven culture is uncompromisingly 
aligned to our equal and impartial employment policy. 
Equal opportunity within the company means recognizing 
and valuing the contribution that individuals from different 
backgrounds can make in the workplace and thereby creating 
an environment for them to reach their potential without 
negative discrimination, harassment or victimization. Dialog 
does not support, condone or tolerate child labour in any 
form. The company strictly abides by all statutory labour 
requirements of  the land that among others prohibit the 

use of  minors for employment whether on a part-time basis or 
on the permanent cadre. All contractual service providers to 
Dialog are also required to enter into service level agreements 
with the organisation and undertake to uphold the zero 
tolerance levels laid down on this aspect.

At Dialog the manner in which our human resources are 
managed and developed within the organization reflects 
our understanding of  the inherent potential found
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within a diverse team of  talented employees. The Dialog HRD 
unit actively promotes engagement between management 
and employees through well-managed programs, policies and 
practices, by focusing on communication, employee relations, 
employee wellbeing and health and safety. At Dialog we 
acknowledge that our greatest asset is our employees and 
thereby we take every opportunity to nurture and develop 
the exceptional team who fuel our organisation. As an 
equal opportunity employer we have provided employment 
opportunities to a wide range of  talented individuals based on 
a transparent and competitive process thereby encouraging 
diversity and inclusiveness within the organization, devoid of

Employee engagement is facilitated through management-
employee meetings arranged by the HR division

discriminatory policies and/or practices. The company aligns 
its strategies to be the “employer of  choice” by way of  
remuneration, rewards, recognition, challenge and exposure. 
(Fig’s 2-4) illustrate the composition of  employee categories 
within the company and demonstrates the diversity dimensions 
within the Dialog family.

All employees are governed by a ‘Code of  Business Ethics’ 
(CBE) and a Non Disclosure Agreement (NDA). The code 
was designed to provide clarity for all employees and to 
deter corruption and preclude the disclosure of  confidential 
information such as customer information to 3rd parties. 
Employees were also briefed comprehensively of  these 
unequivocal guidelines and standards at their respective 
induction programs in 2007. Good relations between 
employees has been one of  the cornerstones of  Dialog 
Telekom’s success in the market to date. To this end, by 
recognizing its employees’ right to freedom of  association, 
the organisation took measures to include a representative mix 

of  key stakeholders across important/ relevant organizational 
processes in 2007. 

(Fig.2 Categorization of  employees)

(Fig.3 Age categorization of  employees)

(Fig.4 Gender wise breakdown of  employees)
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Health & Safety

Dialog Telekom made appreciable progress in 2007 towards 
improving its ‘Health and Safety’ standards and processes. 
The company adhered to all relevant statutory provisions 
and all reasonable practicable measures to avoid risks to 
employees and communities who may be affected by our 
operations. All new recruits were also briefed on all important 
aspects detailed in the health and safety policy that covers a 
wide spectrum of  issues related to occupational safety. This 
includes fitness to work on towers, manual handling/loading, 
posturing, working with chemicals, to maintain a consistent 
and high standard of  awareness on health and safety practices 
at Dialog

New recruits are trained on Fire safety at the induction 
programmes

In 2007 the company built on the progress made to streamline 
these HSE aspects including the assessment of  health and 
safety related risks and implementation of  corrective action 
based on the assessment, periodic visits to the company’s 
branches and sub locations, regular site inspections, preventive 
actions to reduce work related risks, facilitating the provision 
of  safety equipment for all divisions and maintaining records 
and supplying of  such equipments when necessary. 

empLoyee ReLatioNs aNd WeLLBeiNg seRviCes 
2007 was a period of  exciting improvements in corporate 
responsibility competencies within group employee relations 
and wellbeing services at Dialog. A variety of  relevant 
initiatives were deployed in order to enhance employees 

wellbeing and to help ensure a healthy work life balance for 
all employees in 2007. The company’s wide array of  services 
includes the provision of  medical facilities, the introduction 
of  a corporate newsletter, psychosocial support services, 
recreational facilities and employee relations, health and safety 
and HR communication.

Town hall meetings were conducted to bridge the gap 
between employees and the management in 2007. Meetings 
were conducted between the two segments to communicate 
any grievances or issues related in their divisions. Through 
this interaction managers in the different sections were able 
to understand grievances raised by employees in their relevant 
divisions and took reasonable efforts to help in providing 
solutions.

Sports and recreational activities are provided to all employees 
with the intention of  uplifting employee wellbeing, which will 
lead to the development of  staff  morale and overall health 
conditions. Sporting activities such as cricket, rugby, table 
tennis, badminton and basketball among others are available, 
overseen by the wellbeing service. 

An online help desk was established in 2007 to provide 
employees with the convenience of  making inquiries and 
information requests online. It also features a self  help 
question & answer portal on a wide range of  HR related 
topics. A SMS portal was also introduced in 2007 to provide 
employees with the convenience of  checking their leave 
balance, assigned shift and to even request for leave, all from 
the convenience of  their mobile phone through a simple SMS. 
This feature allows maximum convenience for employees as 
this system can be used from any location during any time of  
the day. Health and Insurance benefits for employees were 
also revised favorably in 2007.

gRoup suppLy ChaiN maNagemeNt

In 2007 Dialog Telekom established guidelines to promote 
ethical practices and operate as a responsible citizen ensuring 
secure and promising working environment that is in-line with 
industry best practices relating to supply chain management, 
with all stakeholders. Dialog developed a stringent guideline 
for all its suppliers to ensure their business functions comply 
with legislative requirements, occupational health and safety 
practices, local and international labour regulations moral 
principles and environmental concerns throughout the supply 
chain. In order to accomplish the afore-mentioned objective, 
the Group Supply Chain Management team of  Dialog 
Telekom deployed a variety of  initiatives in 2007. 

Corporate Responsibility
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Supplier Guiding Principles
Dialog introduced an extensive guideline to educate both 
existing and potential suppliers concerning the company 
requirements to be certified as an approved supplier. This 
highlights product quality standards, cost, delivery, services, 
ethical practices and environmental standards. The suppliers 
who abide by such standards qualify to attain status as an 
approved supplier.

Supplier Evaluation Program
Once certified, in order to ensure the suppliers continually 
adhere and practice their business functions as per the 
expectations of  the organisation Dialog introduced a 
periodical supplier performance evaluation survey that 
captures all interactions between Dialog and its supplier.

Supplier certification/award
Throughout continuous evaluations suppliers who have 
demonstrated exceptional performances will be awarded 
recognition in the Annual Vendor forum organized by Dialog. 
Such suppliers will be awarded as “Gold, Silver and Bronze” 
depending on their scores.

SCM Policy Guide 
SCM policy guide was introduced to highlight ethical codes 
of  purchasing that should be adhered and practiced by all 
the respective stakeholders of  Dialog Telekom, including 
employees.

Product responsibility

moBiLe phoNe etiQuette aNd ethiCaL adveRtisiNg

Dialog Telekom ensures that all commercial advertisements 
and marketing and/or promotional merchandise is truthful 
and acceptable within social norms and strictly abide by 
the legal framework of  Sri Lanka, by supporting an ‘Open’ 
communication framework. Furthermore, the company’s 
advertisements in all media are sensitized to equally address 
English, Sinhala & Tamil speaking communities and have 
been extended even to SMS. In 2007 an internal marketing 
and advertising guideline was also developed following 
stakeholder feedback. During the year Dialog continued its 
efforts to provide guidance to its customers as well as the 
general public on the responsible use of  mobile phones, with 
an emphasis on mobile phone etiquette and safety. 

As part of  the awareness building campaign with the proper 
usage of  mobile phones in society in mind, Dialog continued 
its mobile phone etiquette and safety campaign, entitled - ‘Be 
Mobile Wise’. This initiative highlights a number of  basics 
on acceptable use of  mobile phones as a step in the correct 

direction to educate mobile phone users in the country. Dialog's 
content screening and access control assists consumers and 
their children to avoid inappropriate content. To this end 
Dialog Telekom has introduced a system to filter adult content 
on customers’ request. This service enables parents to restrict 
their children from accessing adult and other inappropriate 
content such as pornography, gambling, violence and drugs 
over the Internet. The service is a value addition to existing 
services. Parental control on DTV offering is also a standard 
feature offered to all customers. 

Corporate Responsibility
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ICT for
Development

Youth &
Education Environment

Empowering
the

Differently
Abled

Millenium
Development

Goals

Humanitarian/
Action CR

Additional
Country Specific

Development
Requirements

Dialog Telekom
Outreach

CR Thrust

National
Development

Goals

Strategic Community Investments have turned out to be an 
imperative component of  businesses today. Throughout the 
world, companies have increasingly committed significant 
proportions of  profits towards investing in non-tangible 
benefits conferred towards society at large or specific 
stakeholders in society. Whilst maintaining and abiding by 
pivotal values that are integrated into our business, we also 
believe that sustainability of  our business can only be achieved 
if  the community and environment we operate in is nurtured. 
Hence, a substantial amount of  focus is placed on corporate 
responsibility outreach initiatives. 

We operate our outreach initiatives with a single-minded 
conviction that community outreach should transcend ‘social 
marketing’ and altruism. In keeping with this ethos, at Dialog, 
we have chosen five thematic pillars, which encompass ICT 
for development, empowering the differently able, supporting 
youth and education, environmental stewardship and action 
oriented assistance focussed on humanitarian relief  initiatives. 
These undertakings contribute towards nation building and are 
influenced by the United Nations Millennium Development 
Goals as well as requirements specific to Sri Lanka (See 
Diagram).

With the last five years seeing the emergence of  the 
telecommunications sector as a driver of  economic growth 
an development in Sri Lanka and various other parts of  the 
world, we at Dialog Telekom, realize the value addition our 
business has towards the country’s advancement and economic 
growth. Therefore, strategic community investments made by 
using apt foresight and business strategy are crucial to us to 
ensure sustainability of  our business and the communities 
and environment that we operate in. 

Dialog Telekom has continuously challenged the realm of  the 
utility of  mobile and other communication technologies for 
communities by using our core competence toward furthering 
community outreach initiatives that have high social value. 
Providing parity dividends through our core competencies 
has continuously challenged the realms of  communication 
technologies for communities but it’s a challenge we are facing 
with determination. We have not only utilized our in-house 
expertise towards these endeavours, but we have also played a 
leadership role in establishing multi-stakeholder partnerships 
to develop community focused technology solutions.

“diaLog teLekom’s stRategiC outReaCh iNitiatives aRe sigNifiCaNt iNvestmeNts We make iN the CommuNities We 
opeRate iN aNd RefLeCt the CompaNy’s uNfeigNed CommitmeNt, assuRaNCe aNd desiRe to eNRiCh aNd empoWeR sRi 
LaNkaN Lives thRough sigNifiCaNt, positive eCoNomiC impaCts aNd NatioN BuiLdiNg”

Outreach CR
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ICT for Development (ICT4D)

Information and Communication Technologies for 
Development (ICT4D) refers to the application of  
Information and Communication Technologies (ICTs) as 
an enabler or a catalyst within the field of  socio-economic 
development. ICTs can be applied either in the direct sense, 
where its use directly benefits the disadvantaged people 
in Sri Lanka, or in an indirect way, where the ICTs assist 
governments, development organizations, or private sector 
institutions in order to improve socio-economic conditions 
within the ambit of  National development.

Benefits of  Dialog Telekom’s ICT4D initiatives reach out to 
deserving communities in Sri Lanka through the dual channels, 
mentioned above, directly and indirectly. Dialog’s e-Village 
project in Weeraketiya, its SMS based blood appeal with the 
National Blood Transfusion Service that facilitates a blood 
donor management system, and the SMS 118 emergency 
network are exemplar ICT4D projects whereby the benefits 
are transfer to the community directly. 

The children at the Dombagoda Maha Vidyalaya, Ahungalla 
were among those who experienced the “gift of  ICT”

Meanwhile, Dialog’s collaborative Disaster and Emergency 
Warning Network (DEWN) with the Disaster Management 
Center, the Dialog Digital Bridge programme with the Ministry 
of  Education and the National Institute of  Education, and the 
Dialog Mobile Communications Research Laboratory with 
the University of  Moratuwa are initiatives which empower 
organizations/institutes with ICTs to enable them to perform 
efficiently and effectively to ultimately bestow grater benefits 
to the people of  the country. The private public partnerships 
Dialog Telekom has developed through its ICT4D initiatives 

have assisted these public institutions through state of  the art 
technologies and Dialog's quadruple play capabilities.

Our ICT4D initiatives complement other broader outreach 
themes such as education and empowering the differently 
abled. Projects such as the Digital Bridge, Ratmalana 
Audiology Center and the Listening Library and Therapeutic 
Center at Ranaviru Sevana at Ragama are a few examples of  
this feature. 

Dialog believes that communication technologies can improve 
access to education in Sri Lanka by opening up distance learning 
opportunities and by giving access to up-to-date information. 
A number of  factors contribute to this apparent divide, widely 
referred to as the ‘Digital Divide’. Foremost among them are 
affordability, availability and necessary  skills. 
 
Dialog set up special focus on ICT4D in 2007, cognizant 
of  the many challenges it would face in trying to bridge the 
digital divide.

disasteR aNd emeRgeNCy WaRNiNg NetWoRk (deWN)
Sri Lanka’s first Mass Alert Emergency  Warning Network 
to disseminate crucial information across the last mile, 
is a pioneering collaborative effort by Dialog Telekom, 
Microimage and the Dialog - University of  Moratuwa Mobile 
Communications Research Laboratory in partnership with 
the Disaster Management Centre (DMC) under the Ministry 
of  Human Rights and Disaster Management of  Sri Lanka.

The DEWN alarm device developed by the Dialog- University 
of  Moratuwa Mobile Communications Research Laboratory
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In 2007 the Disaster Management Centre, together with 
Dialog Telekom Limited, has successfully concluded a pilot 
run of  the Sri Lanka’s first mass alert early warning system 
across five administrative districts in the country. The Disaster 
and Emergency Warning Network (DEWN) uses GSM 
communication technologies and devices, and transmits alerts 
through the GSM network. It can be used to issue customized 
alerts to selected recipients instantaneously, and is compliant 
with the internationally accepted alerting protocol – CAP. In 
2007 Dialog also provided the communication facilities to the 
National Building Research Organization for their landslide 
early warning project since NBRO is linked to the DMC to 
provide landslide early warning information to the Disaster 
Management Center. In 2007 the emergency operations centre 
of  the Disaster Management Centre was given access to the 
secure DEWN alerting interface and capacity building was 
provided to develop requisite database and warning templates 
etc during the pilot. The technologies tested during the pilot 
included the following devices and technologies. 

The Remote Alarm Device (RAD)
This is activated through SMS or Cell Broadcasting, and is 
designed to be fixed indoors in public buildings such as places 
of  worship, hospitals, markets, schools, etc. It contains a loud 
siren, a flashing lamp, a 200-character LCD display, a call-back 
facility and a radio. The radio can be tuned to  any frequency 
remotely by the DMC. The device has been developed by the 
Dialog- University of  Moratuwa Mobile Communications 
Research Laboratory. 

Mobile Handsets
Special phone software has developed by Microimage for 
Java/Symbian capable (smart) phones that causes the phone 
to ring continuously until acknowledged and displays the 
messages in all 3 local languages. DMC District Coordinators, 
being the first contact in each district, have been provided 
with such phones.

The key highlight of  the year was the successful results gained 
through the effective usage of  DEWN alarm devices at the 
district disaster management centers. It was decided to have 
remote alarm devices in all district centers of  DMC and other 
public locations such as schools and hospitals as well.

DEWN received a commendation during the GSM Mobile 
Global awards in 2007.

Digital Bridge

diaLog to take sateLLite teChNoLogy to RuRaL 
sChooLs iN sRi LaNka

In an effort to bridge the rural-urban digital chasm in the 
education system, Dialog piloted the Digital Bridge distance 
learning initiative in 2007 across rural schools in partnership 
with the Ministry of  Education. The year 2007 saw a 
significant learning curve across the project, and following 
the successful pilot, the main broadcast medium was altered 
from broadband technology to Satellite DVB to reach the 
most remote schools whilst maintaining cost efficiencies. As a 
holistic educational programme the Digital Bridge project has 
weighed all three aspects of  connectivity, access and content 
to make it more effective.

This project launched in collaboration with the Ministry of  
Education is aimed at giving rural students the opportunity 
to engage in real-time interactive learning from experienced 
teachers. Going forward, lessons will be recorded at the 
television recording studio at the National Institute of  
Education (NIE), and broadcast via a dedicated channel on 
Dialog Satellite TV to 1000 schools connected to the network, 
initially. The channel will be supplemented by a Learning 
Management System (LMS) through which the interactive 
element will be facilitated. The channel used for the Digital 
Bridge Project will be called ‘Nenasa’ educational channel 
and will be launched in 2008 together with the Ministry of  
Education and the National Institute of  Education. Under 
the Digital Bridge ambit, “Nenasa” will be completely 
dedicated to broadcasting educational programmes and will 
air educational programs catering to the Ordinary Level and 
Advance Level Syllabus in all three languages. The National 
Institute of  Education (NIE) will be the content developer 
for this channel.

A student from Kandy asks the teacher at the Colombo hub a 
question in real time through the Digital Bridge
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Dialog-University of Moratuwa Mobile Communications Research 
Laboratory

Research Engineers create technological innovations at the Dialog- University of  Moratuwa Mobile Communication Research 
Laboratory 

This channel is mainly to be focused on areas where there 
is a shortage of  teachers. Dialog Telekom will also donate 
900 television units and 100 projectors to selected schools 
around the country. The primary focus of  the programmes 
on Nenasa will be Advanced Level and Ordinary Level 
subjects in Sinhala and Tamil. In addition to these, teacher 
training and skill development will be included in the 
program line-up. 

Schools:  
The 1000 schools for the initial phase was selected by the 
Ministry of  Education during the year based on need and 
remote geographical dispersion.

Programs: 
Clarity was established after the pilot, in 2007, on content 
scheduling. Primary focus of  the lessons will be Advanced 
Level and Ordinary Level subjects in Sinhala and Tamil. In 
addition to these, teacher training and skill development will 
be included in the program line-up. The programs will be 

produced by in-house technicians at NIE, with experienced 
teachers conducting the lessons. Apart from the lessons on 
syllabus content, documentary-type programs will also be 
produced with on-location filming.

LMS: 
The LMS was developed by the Dialog- University of  Moratuwa 
Mobile Communications Research Laboratory was modified 
after the pilot in 2007 to support timetables, lesson outlines, 
quizzes, etc. as well as pre-recorded lessons in audio-visual 
format. Voice and text chatting facility will enable teachers 
and students to interact.

Operations:  
in 2007 a review committee was set-up to screen external 
programs and evaluate in-house productions. A supervisory 
committee comprising of  senior officials from Dialog, NIE 
and MOE will provide high-level guidance on programme 
content suitability and quality. 

The Dialog-University of  Moratuwa Mobile Communications 
Research Lab was established under a tri-partite agreement 
between Dialog Telekom, the University of  Moratuwa and 
Uni Consultancy Services. The laboratory is part of  Dialog’s 
social investment towards uplifting the R&D capability and 
higher learning in Sri Lanka.

The Mobile Communications Research Lab focuses on 
applied research and development on location-aware 
technologies and mobile geographical information systems, 
applications of  short range RF technologies, interactive 

Broadband and multimedia applications, telemetry, modeling 
of  the telecom business environment, emerging applications 
of  communications in disaster management, education, 
energy, health, environment etc. In less than four years the 
lab has performed beyond expectations and has produced 
several high-quality creations. Among these are products 
with commercial potential (such as new Fleet Management 
System, Timekeeper project, Positioning project), and those 
with value for the community (such as the improved DEWN 
alarm device and the Learning Management System for the 
Digital Bridge) were completed in 2007.



ou
tro

fin
an

ci
al

s
go

ve
rn

an
ce

di
sc

us
si

on
re

sp
on

si
bi

lit
y

bu
si

ne
ss

in
tro

59

Corporate Responsibility

e-Village – a village in the cyber 
world
In 2007 Dialog launched an initiative to establish an e-Village 
in an attempt to empower the Medamullana village in the 
Hambantota district through ICTs. The e-Village concept 
has two key elements defined as Human (community) and 
Technology (ICT). Throughout the e-Village project all the 
activities are being carried out to develop the two elements 
in parallel as it is vital for the projects success.  Community 
capacity building programmes such as computer training and  
English teaching, were planned in 2007 and will be carried 
out in partnership with the Consortium of  Humanitarian 
Agencies. Other technological aspects such as implementing 
the WiMax network, Wi-Fi hotspots, etc. were completed 
during the year by Dialog Telekom.

Communication technology is being applied in the village for 
development areas like education, social, culture, economy, 
health, administration/government services and agriculture. 
A fully featured village web portal which was commissioned 
for development in 2007 will be developed by the Dialog - 
University of  Moratuwa Mobile Communication Research 
Lab. The e-Village web portal would have different features 
for the listed functions/ services. The creation of  new ICT 
based livelihoods and improving the productivity of  existing 
livelihoods will be significant objectives under the proposed 

activities in the coming year. 

The e-Village project will be completed in three phases. The 
03-month first phase was completed during the year 2007 
with preliminary capacity building of  all community and 
technological infrastructure development. Phase two will 
be commissioned in Q1 and Q2 2008, followed by the final 
phase, which will be the exit phase for Dialog after ensuring 
the e-Village is firmly rooted on a sustainable grassroots 
business entrepreneurial model.

Dialog - Blood Appeal, Matching 
And Donor Management Service

In 2007 Dialog revived its Award Winning Blood Appeal, 
Matching and Donor Management Service in collaboration 
with the National Blood Transfusion Service Sri Lanka, 
aimed at increasing donor pledges that would be useful in an 
emergency situation for all Sri Lankans.

Donors will be encouraged to register for this service through 
SMS and will be followed by the project staff  at the National 
Blood Transfusion Service facilitating them till the point of  
donation. The National Blood Transfusion Service will also 
maintain a database of  the donor’s details through this service 
and will contact the donor when necessary.

Environment 

moBiLe eNviRoNmeNtaL eduCatioN pRogRamme

The integrated nature of  unsustainable consumption habits 
and unregulated development in Sri Lanka have the potential 
to affect the biodiversity of  Sri Lanka’s fauna and flora and 
invariably; thereby, impact the social and economic fabric of  
the nation across all sectors and communities. To this end, 
environmental education and awareness acts as a powerful 
tool that can be used to promote/ create awareness on the 
need to conserve our natural environment. 

To this end, Dialog Telekom in collaboration with the 
premier environmental agencies in the country – the Central 
Environmental Authority (CEA), World Conservation Union 
(IUCN) and The Biodiversity and Elephant Conservation 

MEEP aims to educate and promote environmental 
consciousness among youth in rural and urban areas of  the 
country 
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Trust (BECT) propose to initiate, sustain and monitor an 
ongoing Mobile Environmental Education Programme 
(MEEP) to educate and promote environmental consciousness 
among youth in rural and urban areas of  the country.  

This collaborative initiative will use a motor vehicle equipped 
with two resource persons to promote environmental 
education on sustainable consumption and conservation 
in selected areas in the country using print and electronic 
multimedia educational material. 

Additionally the CEA will also coordinate a weekly radio show 
with veteran radio broadcaster Mrs. Sumana Jayathilake on 
Sinhalese commercial service of  SLBC which will be aired as 
an extension of  the MEEP to children all across the island. 

Humanitarian – The Change 
Trust Fund 
The Change Trust Fund was established in 1999 by Dialog 
Telekom and is the company’s key philanthropic outreach 
initiative. Over the past few years the Change Trust fund has 
supported numerous charitable initiatives and touched the 
lives of  those marginalized in Sri Lanka, equitably. Dialog 
Telekom conceptualized an innovative locally engineered 

Children the Siviraja school chat with a Dialog Change project 
representative during a handing over ceremony

GSM customer care, billing and relationship management 
system to create a unique usage based charity computation, 
matched 1 for 1 by the network. Under the program, post-
paid subscribers are invited to donate half  a per cent (0.5%) 
of  their Dialog GSM bill to the Fund up to a maximum of  Rs. 
25/=, with Dialog making a matching donation.

The fund is disbursed to disadvantaged communities of  
society upon a needs assessment and evaluation on a case-by-
case basis. Hence every Dialog GSM call can make a positive 
change in transforming the future, today. The projects initiated 
under the Change Trust Fund are dispersed impartially across 
the Island, to needy beneficiaries, along the five thematic areas 
identified by the strategic community investments. 

“Participating in community service projects gives you a 
diversion from your busy schedules & makes you think about 
what life is and gives you a feeling of  satisfaction which is 
difficult to explain. It is such that money can’t buy... I think 
everyone should take part in this”

Hisham Abdulazzez
Manager - Sales

Change also provides an opportunity for customers and 
Dialog employees to actively participate in contributing their 
resources to make these initiatives meaningful and sustainable. 
Volunteerism is a core element of  Change Projects within the 
organization, and enables employees from cross-functional 
teams to collaborate for an altruistic cause for the greater 
good of  a particular beneficiary.

“This was very challenging and I got a chance to move with 
all levels of  people in the country. I felt that I helped to 
fulfill their needs to some extent – I could share their joy and 
sorrow. The project are totally different to what I do in office 
and I am happy that I managed to be apart of  something that 
contributes to the betterment of  the people in the country. I 
got that chance through The Change Trust Fund projects”

Sudesh Wijesinghe
Asst. Coordinator- Customer Service 

An eye test is carried out on a child for the first time with the 
new equipment at Lady Ridgeway Children’s Hospital

Corporate Responsibility
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Corporate Responsibility

The “Change” made in 2007
In the year 2007, Dialog Telekom undertook to assist 22 
beneficiaries. These recipients were chosen after a detailed 
needs assessment was carried out by the Trust during the 
last quarter of  2006, and subsequently approved by the 
Trustees of  the Change Trust  Fund at the Annual General 
Meeting held in April 2007.

The Change Trust Fund was set up with the objective of:

(a) Working towards uplifting the standard of  living 
of  the less privileged in society
(b) Providing children and youth access to Information 
Technology 
(c) Improving quality of  education for children 
through facilitation of  resources, and training, to 
assist them in realizing their potential
(d) Providing aid to victims of  natural and man-made 
disasters
(e) Preservation of  the environment

The Change Trust Fund is a powerful reminder that 

corporate organisations have a significant role to play in the 
development of  the community and its welfare, particularly 
in developing countries of  the Global South, through a 
proactive process of  engagement and responsibility in the 
environment in which it operates.

The 22 projects undertaken in 2007 spanned four out of  
the five main thematic areas. The thematic segregation of  
projects carried out in 2007 is illustrated below.

In 2007 a high number of  employees turned out to volunteer 
for Change projects carried out during the year. Since its 
inception, the Change Trust Fund has always encouraged 
active employee participation in Community projects. In 
2007 over 120 employees from across many business units 
participated as volunteers, representing a 200% growth in 
volunteer numbers.

The volunteerism initiative also helped promote team work,  
enhance professional skills,  prompt creative thinking, and 
contributed to job satisfaction as well as personal satisfaction  
by creating opportunities for  employees to realize the 
importance of  dedicating a few hours of  their time to worthy 

causes that help many needy, less privileged individuals in 
society. 

“The community project is what I could do to go and touch 
the hearts of  the people in the island. People out there too are 
very pleased to get a helping hand from us to overcome their 
problems. I got the chance from the company, apart from the 
duties that I do in the office to help these people. This is really 
a social responsibility”

Lakshika Sampathwaduge
Coordinator – Customer Service 

Empowering the
differently abled

7

Youth &
Education

3

Distribution of  Change Projects in 2007

Humanitarian
6

Digital
Inclusion

6

Transforming Their Future-Today!

The Change Trust Fund volunteers for 2007

Transforming Their Future-Today!
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Out of  the 22 approved (listed) projects for 2007, 15 initiatives were completed in 2007, one (06) is still work in progress and 
one project was abandoned

Digital Inclusion

• Computers for Maligahena Mus-
lim MV, Beruwala.

• Sponsorship of  teacher’s salaries 
for St.Patrick’s college, Jaffna.

• Computer lab for Thiththagalla 
Dombagoda Vidyalaya.

• Computer lab for St.Sebastian 
Tamil Maha Vidyalaya.

• Computer labs at 03 different lo-
cations managed by World View.

• Computer lab for a school in Yo-
dhakandiya to mark the launch of  
the 1000th base station

Youth & Education.

• Provide furniture & playground 
items for 05 pre-schools in under 
developed areas.

• Community & Library for Sri 
Lanka Navy-wounded service-
men’s children.

• Community Centre and Library 
for children of  the wounded ser-
vicemen of  the Sri Lanka Navy

Humanitarian assistance.

• Heart surgery for children at no  
cost or very little cost to the pa-
tients.

• 06 television (21 inch) sets to be  
installed at the waiting area of  the  
clinics.

• Donation of  ophthalmic equip-
ment.

• Brick making & Hand paper 
manufacturing.

• Donation for Gift of  Life Sri 
Lanka (Digital Inclusion)

Empowering the differently able.
• Building up of  Sensory room for children at the Senehasa Children’s Resource centre in Galle.
• Funds for field trips for children at Christ King National School, Ja-Ela.
• Donation for construction of  a boundary wall for Senkadagala Deaf  & Blind School.
• Donation for musical instruments, multimedia projector, iron racks for the hostel, computers & computer   
tables.
• Donation for hearing aids at Narada Savana
• Donation for refurbishment of  boy’s hostel and maintenance of  institution.
• Donation towards project carried out for Deaf  & Blind children.

15

6
1

Status of  projects undertaken in 2007

Completed

Initiated

Abandoned



ou
tro

fin
an

ci
al

s
go

ve
rn

an
ce

di
sc

us
si

on
re

sp
on

si
bi

lit
y

bu
si

ne
ss

in
tro

63

Corporate Responsibility

Education

Over the past three years, Dialog Telekom has proven to be 
a leader in pursuing the cause of  improving education for Sri 
Lankan youth and building intellectual capital. A significant 
focus has been placed on empowering outstanding students 
from the 25 districts in Sri Lanka to accomplish their 
future aspirations whilst being given support to pursue 
higher studies at secondary and tertiary levels, through the 
company’s scholar initiatives. 

Dialog Scholar Program
Dialog continued its support to improve education for Sri 
Lankan youth in 2007.  Each year Dialog Telekom along 
with the Ministry of  Education and the University Grants 
Commission in Sri Lanka identifies the best performing 
students in the country, at the GCE Ordinary and Advanced 
level examinations. These students are trained in technology  
management and soft skills in addition to the scholarships, 
to ensure that they experience holistic development not 
limited only to academia. Scholarships are awarded to the top 
30 students who qualify to follow mathematics at secondary 
level, as well as the top 25 students who qualify to pursue 
undergraduate university degrees in the field of  Engineering 
(Electronics, Electrical, and Computer), two of  them who are 
sponsored to attend the prestigious Multimedia University 
in Malaysia. Two additional scholarships are also awarded 
at undergraduate level to differently able students as per the 
criteria laid down by the University Grants Commission.

Dialog came forward once again to award Sri Lanka’s top 
scorers at the local Ordinary Level examinations with Dialog 
Merit Scholarships in November 2007, held under the 
distinguished patronage of  the Minister of  Education, Hon. 
Susil Premajayanth, MP. During the year three Dialog Scholars 
from Kurunegala, Vavuniya and Colombo, who were awarded 
scholarships in 2004 for outstanding performance at the 
Ordinary Level Examination, topped the national aggregate 
list at the previous years Advanced Level Examination. 

This was the second year in which three out of  the top 
five performers in the Physical Science stream were Dialog 
Scholars. It was also the second time that a Dialog Scholar 
was named the All Island Best Performer. The students who 
excelled in the 2006 examinations were K. Rajeevan from 
Vavuniya, Buddhi Wijerathna from Kurunegala and Manuda 
Herath from Colombo.

Dialog currently has 100 ongoing undergraduate active 
scholarships, 60 Advanced level scholarships and 06 
International scholarships. The Dialog Scholarship alumni 

currently stands at 50 Undergraduates, 100 Advanced level 
students and 2 International Students. 

During the year, the Dialog Scholars put their engineering 
knowledge to practice by designing prototype vehicles using 
simple electrical items at the annual residential soft skills 
training workshop at the Pegasus Hotel, Wattala. The 3 day 
residential workshop, part of  the Dialog scholars initiative 
revolved around teams of  scholars developing prototype 
vehicles for the market as a mock exercise, which included 
project planning, project management and devising marketing 
strategies as well. 

The in-tray activity allowed scholars to use their innovation 
skills and supported them towards experiencing enterprise 
in a more holistic manner, preparing the participants for the 
real world once they graduate from university. This group 
exercise was a culmination of  the soft skill and managerial 
skill development programs conducted by Dialog for the 
benefit of  Dialog Scholars. Dialog also conducted seven 
modular workshops for the scholars to enhance their skills 
during the year.

All-island top performing students at a Dialog Scholars 
induction ceremony

Dialog Scholars practice innovations and improve on soft 
skills at their Annual residential workshop
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Empowering the Differently 
Abled
the RatmaLaNa audioLogy CeNtRe

Dialog Telekom handed over the country’s first digitally-
equipped, state-of-the-art Audiology Centre to the Ceylon 
School for the Deaf  and Blind at Ratmalana on the 21st of  
May, 2007.

The Ratmalana Audiology Centre features cutting edge 
diagnostic equipment to facilitate the early detection of  
hearing deficiencies

The Ratmalana Audiology Centre

The Ratmalana Audiology Centre features cutting edge 
diagnostic equipment to facilitate the early detection of  
hearing deficiencies in children. The centre reinforces 
Dialog's commitment to its vision of  facilitating multi-
sensory connectivity for Sri Lankan citizens. The Ratmalana 
Audiology Centre – a gift from Dialog - accentuates the 
organisations commitment to extend its vision beyond the 
realms of  our business to meet the greater challenges facing 
our community. Through the establishment of  a cutting edge 
diagnostic centre, Dialog hopes to make some contribution 

towards the mitigation of  the incidence of  hearing impairment 
in Sri Lanka. 

The Ratmalana Audiology Centre, constructed on the 
premises of  the Ceylon School for the Deaf  and Blind started 
operations on the 15th June 2007. The centre consists of  a 
clinic equipped with state-of-the-art diagnostic equipment and 
offers a wide range of  tests including Otoacoustic Emissions 
Testing, Auditory Brainstem Response Testing, Behavioral 
Audiometry and Tympanometry. The Centre also provides 
management and after care services such as Speech Therapy, 
Counseling and a Hearing Aid Repair Unit and is staffed by a 
group of  highly trained professionals. The centre is designed 
to be a one-stop diagnostic facility supplemented with post-
diagnostic services.

Ranaviru Sevana Listening Library
The proposed auditory library will fill both a therapeutic as 
well as recreational lacuna at Ranaviru Sevana. Functionality 
of  the center includes many pragmatic and useful extendable 
benefits thereby providing an opportunity for inmates to stay 
occupied and intellectually stimulated. The library can also be 
used for speech therapy purposes.

The Ranaviru Sevana  Listening library & therapeutic center 
building work in progress

The Listening Library and Therapeutic Centre will be the 
first of  its kind in Sri Lanka. In construction at the Ranaviru 
Sevana premises the Centre provides audio based knowledge 
and learning services for the soldiers of  Ranaviru Sevana. 
The Centre will empower soldiers undergoing rehabilitative 
therapy for brain damage and visual impairment. The Centre 
primarily focuses on empowering its patients physically, 
mentally and emotionally by gradual long-term social 
integration. The facilities at the Centre will include audio 
recording facilities, an audio library for the visually challenged 
soldiers, a recreational area as well as physiotherapy sessions 
and IT training. The audio library will house wide selection 
of  audio books ranging from current affairs and news to 
popular short stories and poetry, while the IT room will give 
access to the internet thereby providing constant intellectual 
stimulation.
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Corporate Governance
2007

Dialog Telekom PLC (the Company) and its subsidiaries, 
Dialog Broadband Network (Private) Limited (DBN), and 
Dialog Television (Private) Limited (DTV) [together referred 
to as the ‘Group’ are committed to achieving and maintaining 
the highest standards of  Corporate Governance by ensuring 
greater transparency, business integrity, professionalism 
and ethical values; the  cornerstones  on which  an apposite  
Corporate Governance framework  is founded. 

In  furtherance of  this commitment, the Company has developed 
and adopted its own Code of  Corporate Governance (Code), 
which is applicable to the Group, and which encourages the 
creation of  value through entrepreneurship, innovation and 
development, while providing for accountability and the 
internalisation of  control systems, commensurate with the 
risks involved in the Company’s business operations. 

The Code has been structured in the form of  ‘Principles’ 
and ‘Best Practices’ and spells out a governance framework 
underpinned by eight (08) core principles within which the 
business is conducted:

1. Establishment of  the Charter of  the Board of  Directors 
(Board)

2.Remunerate fairly and responsibly

3. Accountability, Audit and Safeguard the integrity in 
financial reporting

4. Promote ethical and responsible decision-making

5. Recognise and manage risk

6. Respect the rights of  shareholders

7. Recognise the legitimate interests of  stakeholders

8. Make timely and balanced disclosure

The Code is reviewed regularly in the light of  local and 
international laws, regulations and best practices. Due emphasis 
has been given to comply with the Rules on Corporate 
Governance  promulgated in 2007, the Listing Rules of  the 
Colombo Stock Exchange, the disclosure requirements for 
listed public companies as mandated by the Securities and 
Exchange Commission of  Sri Lanka and  the stipulations as 
per the New Companies Act No. 7 of  2007.

In line with the above, this report sets out  the Corporate 
Governance framework, and its application and practice within 

the Company and its subsidiaries during the year 2007. 

BoaRd
The Company’s business and operations are managed under 
the supervision of  the Board, which consists of  members with 
experience and knowledge in the areas of  business, in which 
the company is engaged, with specific acumen in terms of  
commercial, financial and /or technical expertise, in relation 
toinformation and communications technology management. 
Matters reserved for the Board include:–

 
Providing entrepreneurial leadership to the Company;

Providing strategic guidance, with respect to and approval 
for, the corporate strategy and the performance objectives 
of  the Company;

Setting  and monitoring financial and other reporting 
practices adopted by the Company;

Reviewing and constructively challenging management 
performance in meeting the agreed goals, monitor the 
reporting of  performance and ensure that the necessary 
financial and human resources are in place for the Company 
to meet its objectives.

The Board meets regularly to discharge its duties effectively. 
In addition, special Board meetings are also held whenever 
necessary. A total of  nine (09) meetings were held in the 
financial year ended 31 December 2007, which included five 
(05) special meetings. The attendance of  Directors at these 
meetings are set out in the table on the next page
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Table 1- Attendance at Board Meetings

CoNstitutioN of the BoaRd

The roles of  the Chairman and the Chief  Executive Officer 
(CEO) are separate with a clear distinction of  responsibilities 
between them. This  ensures the balance of  power and 
authority between the running of  the Board, and the 
executive responsibility for the functioning of  the Company’s 
business. 

The Chairman, Tan Sri Dato’ Ir Muhammad Radzi Haji 
Mansor, who is a Non-Executive Director, is responsible 
for providing leadership to the Board, for the efficient 
organisation and conduct of  the Board’s function, and in 
ensuring the integrity and effectiveness of  the relationship 
between the Non-Executive and Executive Director(s). 

The CEO, Dr. Hans Wijayasuriya, who is also an Executive 
Director, is responsible for the implementation of  broad 
policies and strategies approved by the Board and is 
responsible for developing and recommending to the Board, 
the business plans and budgets that support the Company’s 
long-term strategy and vision that lead to the creation of  
shareholder value. 

BoaRd BaLaNCe aNd iNdepeNdeNCe

The Board comprises of  eight (08) Directors, of  which seven 
(07) are Non-Executive Directors and one (01) is an Executive 
Director who is also the CEO of  the Company. Of  the Non-
Executive Directors, three (03) are Independent. The present 
composition and the  expertise of  the Board members  are 
sufficient to ensure optimum effectiveness to meet the needs 
of  the Company. 

The Non-Executive Directors provide a considerable depth 
of  knowledge collectively gained from experiences, whilst 

serving in a variety of  public and private companies. Out 
of  the seven Non-Executive Directors, four (04) Directors, 
namely Tan Sri Dato’ Ir. Muhammad Radzi bin Haji Mansor, 
Ir. Prabahar s/o Nagalingam Kirupalasingam, Dato’ Sri 
Mohammed Shazalli bin Ramly and Dato’ Yusof  Annuar 
bin Yaacob, are Non-Independent and are nominees of  the 
parent company, Telekom Malaysia Berhad. 

Mr. Jayantha Cudah Bandara Dhanapala was appointed as an 
Independent Non-Executive Director on 3 August 2007. The 
three (03) Independent Non-Executive Directors, namely, 
Mr. Moksevi Rasingh Prelis, Mr. Mohamed Vazir Muhsin and 
Mr. Jayantha Cudah Bandara Dhanapala, are independent of  
management and free from any business or other relationship, 
which could materially interfere with the exercise of  their 
judgment. 

Profiles of  each Director are found on pages 5 - 8 of  this 
report.

Corporate Governance 2007

Tan Sri Dato’ Ir.  Muhammad Radzi bin Haji Mansor - 7/9 77
Dr. Shridhir Sariputta Hansa Wijayasuriya - 9/9 100
Ir. Prabahar N.K. Singam - 8/9 88
Mr. Moksevi Rasingh Prelis - 9/9 100
Dato’ Yusof  Annuar bin Yaacob  - 9/9 100
Dato’ Sri Mohammed Shazalli bin Ramly  - 5/9 66
Mr. Mohamed Vazir Muhsin - 8/9 88
Mr.Jayantha Cudah Bandara Dhanapala Appointed on 3 August 
 2007 3/3 100

Name of  Director
Date of  Appointment 
/ Resignation during 

the year

Per centage of  
AttendanceAttendance
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aCCess to iNfoRmatioN

The Board is provided  with complete and adequate 
information relating to matters to be brought before the 
Board, in advance of  each meeting to enable them to make 
informed decisions.

The Board has separate and independent access to the 
Company’s senior management. All Directors have access 
to the advice and services of  the Company Secretary. 
Directors, especially Non-Executive Directors, have access 
to independent professional advice in the course of  fulfilling 
their responsibilities, at the Company’s expense.

BoaRd Committees

The Board is supported by the Board Committees, namely, 
the Audit Committee and the Nominating and Remuneration 
Committee, which have been delegated with certain specific 
responsibilities. These committees are made up of  Non-
Executive Directors. All committees have written Terms 
of  Reference (ToR) and the Board receives reports of  their 
proceedings and deliberations. The chairmen of   the committees 
report the outcome of  the committee meetings to the Board  
Where a committees have no authority to make decisions on 
matters reserved for the Board the recommendations of  he 
committee will be  highlighted and submitted for the approval 
of  the Board and the relevant decisions are incorporated in 
the minutes of  the Board meetings.

audit Committee

The Audit Committee during the financial year ended 31 
December 2007, consisted of  four (04) Non-Executive 
Directors and one (01) representative of  Telekom Malaysia 
Berhad. The members were Mr. Moksevi Rasingh Prelis 
(Chairman), Ir. Prabahar N.K. Singam, Dato’ Yusof  Annuar 
bin Yaacob, Dato’ Lim Kheng Guan and Mr. Mohamed Vazir 
Muhsin. The Board appointed Mr. Jayantha Cudah Bandara 
Dhanapala to the Audit Committee in February 2008 in place 
of  Dato’ Lim Kheng Guan who resigned with effect from 31 
December 2007. 

The Audit Committee ensures that the Company complies 
with applicable financial standards and laws. It sets out  high 
standards of  corporate disclosure corporate responsibility, 
integrity and accountability to the shareholders. The appointed 
members of  the Audit Committee are required to exercise 
independent judgment in carrying out their functions. 

The Audit Committee has a specific ToR defining its scope of  
authority, which includes review of  the internal and external 
audit process, the adequacy of  internal controls, accounting 
policies and compliance with accounting standards. It also 
reviews and approves the quarterly and annual financial 
statements and recommends to the Board the appointment 
and re-appointment of  Auditors. 

The Audit Committee held six (06) meetings during the financial year ended 31 December 2007. The details of  the 
attendance of  the Directors are as follows:

The activities conducted by the Audit Committee are set out in the Audit Committee Report on page 93. 

Table 2-Audit Committee meeting attendance

Ir. Prabahar N.K. Singam 6/6 100
Mr. Moksevi Rasingh Prelis 6/6 100
Dato’ Yusof  Annuar bin Yaacob 4/6 66
Dato’ Lim Kheng Guan
(nominee of  Telekom Malaysia Berhad) 4/6 66
Mr. Mohamed Vazir Muhsin 5/6 83

Name of  Director
Per centage of  

AttendanceAttendance

Corporate Governance 2007
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Table 3 –NRC meeting Attendance

NomiNatiNg aNd RemuNeRatioN Committee

The Nominating and Remuneration Committee (NRC) 
comprises three (03) Non-Executive Directors, namely Tan Sri 
Dato’ Ir. Muhammad Radzi bin Haji Mansor (Chairman), Ir. 
Prabahar s/o Nagalingam Kirupalasingam and Mr. Moksevi 
Rasingh Prelis.

The role of  the NRC inter alia is to identify, consider and 
propose suitable candidates for appointment as new Directors 
and to review and make recommendations to the Board with 
regard to the remuneration of  the Executive, Non-Executive 

Directors and with regard to  key positions of  the senior 
management. 

The NRC ensures that the Directors appointed to the Board 
possess the experience and knowledge required to maintain 
an appropriate balance of  skills and experience on the 
Board, The NRC held two (02) meetings during the financial 
year ended 31 December 2007 and the attendance at these 
meetings are set out below.

peRfoRmaNCe evaLuatioN aNd pRofessioNaL 
deveLopmeNt

The NRC is responsible for evaluating the Board’s performance 
A formal performance evaluation and board effectiveness 
exercise was carried out by PricewaterhouseCoopers Advisory 
Services Sdn Bhd in 2007.

Re-eLeCtioN

The Company’s Articles of  Association require that one-
third of  the Directors, excluding the Executive Director, 
retire and submit themselves for re-election at every Annual 
General Meeting ('AGM'.) The Directors who retire are those 
who have been longest in office since their appointment/
re-appointment. In addition, a newly appointed Director is 
required to submit himself  for retirement and re-election at 
the AGM immediately following his appointment.

The re-election of  Directors ensures that shareholders have a 
regular opportunity to reassess the composition of  the Board. 
The names of  the Directors submitted for re-election are 
provided to the shareholders in advance to enable them to 
make an informed decision on their election. 

The retiring Directors eligible for re-election this year are 
mentioned in the Notice of  the AGM on page 149.

RemuNeRatioN

The Company endeavours  to  attract, retain and motivate 
Directors of  the quality required to run the Group successfully. 

The remuneration policy for Directors  is proposed, 
evaluated and reviewed by the Nominating and Remuneration 
Committee, in keeping with criteria of  moderation. The 
Company furnishes  information each year regarding the 
remuneration paid for  the Board of  Directors in the  Annual 
Report.

Further the performance-related elements of  the 
remuneration of  the Executive Director have been designed 
to align the interests of  the Executive Directors with those 
of  shareholders and link rewards to corporate and individual 
performance.  

The remuneration of  the Executive Director, in his capacity 
of  an employee, comprises of  a salary, bonuses and other 
customary benefits as appropriate. The salary reviews take 
into account the market rates and the performance of  the 
individual and the Company.

The remuneration of  Non-Executive Directors comprises of  
a monthly stipend and an allowance paid in accordance with 
the number of  meetings attended during the year 2007. 

A total of  Rs. 24.7Mn. was paid to the Directors as emoluments 
for the financial year.

Tan Sri Dato’ Ir.  Muhammad Radzi bin Haji Mansor 02/02 100

Ir. Prabahar N.K. Singam 02/02 100

Mr. Moksevi Rasingh Prelis 02/02 100

Name of  Director
Per centage of  

AttendanceAttendance

Corporate Governance 2007
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Corporate Governance 2007

Accountability and Audit
fiNaNCiaL RepoRtiNg

The Board believes that an independent verification is 
necessary to safeguard the integrity of  the Company’s financial 
reporting.  

The Board aims to provide and present a balanced assessment 
of  the Company’s position and prospects. Therefore, the 
Board has established a formal and transparent process for 
conducting financial reporting and internal control principles. 
Further, the Company has in place a structure of  review and 
authorisation designed to ensure a factual presentation of   the 
Company’s financial position and to independently verify and 
safeguard the integrity of   the Company ‘s financial reporting. 
The structure includes:

Review and consideration of  the accounts by the Audit 
Committee

A process to ensure the independence and competence 
of   the Company’s external auditors.

The CEO and the Chief  Financial Officer (CFO) declare in 
writing to the Board that  the Company’s financial reports 
present a true and fair view, in all material respects, of   the 
Company’s financial condition and that the operational results 
are in accordance with the relevant accounting standards.

RespoNsiBLe deCisioN-makiNg

The Code of  Business Ethics (CBE) which has been drafted 
to actively promote ethical and responsible decision-making 
endeavours to influence and guide the Directors, employees 
and other representatives (Stakeholders) of  the practices 
necessary to maintain confidence in the Company’s integrity 
and to demonstrate the commitment of  the Company to 
ethical practices. 

The Company has in place an Insider Trading Policy (ITP) 
which deals with the trading practices of  Directors, officers 
and employees of   the Company in Group securities. The ITP 
raises awareness of   the prohibitions under the law and  specifies 
the restrictions  relating to trading by designated officers in 
specific circumstances, details of  such circumstances, and the 
basis upon which discretion is applied.

ReCogNise aNd maNage Risk

iNteRNaL CoNtRoL

The Board ensures that a sound system of  internal controls 
are maintained to safeguard shareholders’ investment and  the 
Company’s assets.

The Board acknowledges its overall responsibility for 
maintaining a sound system of  internal controls to safeguard 
shareholders’ investment and the Company’s assets. The 
Audit Committee conducts a comprehensive review of  the 
effectiveness of  the Company’s system of  internal controls 
and reports its finding to the Board.

Risk maNagemeNt, CompLiaNCe & CoNtRoL

The Company has established and implemented an Enterprise 
Risk Management (ERM) system for identifying, assessing, 
monitoring and managing material risk throughout the 
organisation, which includes:

Oversight of  the risk management system; 

Risk profile - a description of  the material risks facing 
the Company including financial and non-financial 
matters;

Risk management;

Compliance and control;

Assessment of  effectiveness - mechanism to review, 
atleast annually, the effectiveness of  the Company’s 
implementation of  that system and update the risk 
profile of  the Company.

iNteRNaL audit

Internal audits are conducted by the Internal Audit Unit 
(IAU) which is independent of  the  management. The internal 
auditor has access to management and the authority to seek 
information and explanations. Once completed, a report is 
submitted to the Board Audit Committee.

The Audit Committee oversees the scope of  the internal audit 
and has access to the internal audit without the presence of  
the management.

In order to enhance the objectivity and performance of  the 
internal audit function, the Company has created a second 
reporting line from the internal audit function to the Board  
Audit Committee. The Audit Committee recommends to the 
Board the appointment and dismissal of  the chief  internal 
audit executive.

RespeCt the Rights of shaRehoLdeRs

The forthcoming AGM will be used to effectively communicate 
with shareholders and allow reasonable opportunity for 
informed shareholders to communicate their views on various 
matters affecting the Company.
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Corporate Governance 2007

Information on the Company’s performance, financial 
information, press releases, annual reports  announcements 
made to the Colombo Stock Exchange (CSE) and related 
information is made available on the Company’s website at 
www.dialogtelekom.com/corporate/investor_relations.
 
iNvestoR ReLatioNs

The Company’s fully established Investor Relations (IR) 
unit proactively disseminates relevant information about the 
Company to the investment community, specifically to  the 
institutional fund managers and analysts.

The Company is one of  the most actively covered companies 
in the All Share Price Index (ASPI) with regular tracking by 
the 20 stock brokering firms of  the Colombo Stock Exchange, 
the Fitch ratings agency and over 100 domestic and foreign 
institutional investors, both in the equity and debt markets. The 
IR unit maintains close contact to ensure that the Company’s 
strategies, operational activities and financial performance are 
well understood and that such information is made available 
to them in a timely manner. Some of  the methods used to 
provide accurate and timely information are  road shows, 
company visits,  one-on-one meetings, teleconferences and 
emails etc.

The Company participated actively in more than five (05) 
overseas investor conferences in Hong Kong, Malaysia and 
Singapore in the year 2007, including the Bursa Malaysia’s 
Investor Week 2007. In addition the company has conducted 
one-on-one meetings with key investors. 

The Company has established the best practice of  conducting 
investor forums every quarter to brief  analysts on results 
achieved in that quarter. These sessions not only provide 
analysts with a comprehensive review of  the Company’s 
financial performance but also gives them the opportunity to 
clarify related queries they may have. The contents of  these 
briefings are posted on the Company’s website http://www.
dialog.lk/en/corporate/ir.

The Group Chief  Executive and other members of  the 
Senior Management team are actively involved in IR activities 
such as  conducting regular meetings with  fund managers 
and analysts. The information which is disseminated to the 
investment community conforms to the CSE disclosure 
rules and regulations. Care is taken to ensure that no market 
sensitive information, such as corporate proposals, financial 
results and other material information is disseminated to any 
party prior to making an official announcement to the CSE 
for public release.

ReCogNise the Legitimate iNteRests of 
stakehoLdeRs

The Company’s CBE encompasses the following areas in 
recognition of  the Company’s legal and other obligations 
to all legitimate stakeholders including obligations to non-
shareholder stakeholders such as employees, clients/
customers and the community as a whole. 

Clear commitment by the Board and the management 
to the Code. 

Responsibilities to shareholders and the financial 
community.

Obligations relative to fair-trading and dealing.

Responsibilities to the community.

Compliance with legislation affecting its operations. 

Environment and pollution controls

the futuRe

The Group  is steadfast in its commitment  to imbibe a 
governance culture that is in line with international best 
practices. To this end, the Code will be continuously 
reviewed and updated to enhance and further strengthen the 
Company’s and its subsidiaries’ commitment to conduct  its 
affairs with integrity, efficiency and with utmost transparency. 
The governance policies and procedure established within the 
Group will ensure that these  objectives are achieved, practiced 
and consistently enhanced  during 2008 and beyond.
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Membership
The Audit Committee (AC) during the year 2007 comprised 
of  two independent non-executive directors, two non-
independent non-executive directors of  the board and one 
representative of  Telekom Malaysia Berhad (TM) as follows:

The AC is chaired by an independent non-executive director 
Mr. Moksevi Rasingh Prelis.  Dato' Yusof  Annuar bin Yaacob, a 
Chartered Accountant serves the AC as the financial expert. 

Mr. Lalith T. Fernando, the Group Chief  Internal Auditor 
(GCIA) functions as the Secretary to the AC in terms of  
Terms of  Reference (TOR) of  the AC. 

Dato' Lim Kheng Guan’s term of  office as a member ended 
as at 31st December 2007. The AC wishes to place on record 
its appreciation to Dato Lim for his invaluable contribution 
to AC activities.

Mr. Jayantha Dhanapala an independent director of  the 
company was appointed to the AC with effect from 6 February 
2008.

Meetings
The AC had six (06) meetings that include two (02) special 
meetings in the financial year 2007.  The meeting attendance 
of  the committee members is as follows:

The Group Chief  Executive Officer (GCEO), Group Chief  
Financial Officer (GCFO) and the external auditors attended 
these meetings upon invitation to brief  the committee on 
specific issues.  The external auditors met with the chairman 
of  the AC without the presence of  the management.

Minutes of, meetings of  the AC were circulated to all members 
of  the AC and the significant issues were discussed at board 
meetings.

Summary of Activities in this 
Financial Year 
The AC approved the proposals made by the GCIA to further 
strengthen the internal audit team in line with the group 
structure.  Five new internal auditors were recruited during 
the year under review. Currently the internal audit division 
consists of  16 auditors.    

During the year under review, the AC deliberated and approved 
the amendments to the TOR for AC. The internal audit 
charter was also amended to formalize the widen scope of  the 
internal audit function across the group.  The AC approved 
the internal audit operating procedures for adherence.  

The AC discussed significant audit issues at its meetings and 
had private sessions with the external auditors, the GClA, and 
the Management.

The chairman of  the AC had formal discussions with 
the GCIA of  TM and the PwC representatives from TM 
corporate audit team.

The AC carried out its duties as set out in page 94 in the TOR. 
Apart from its duties, the AC also reviewed and deliberated 
on reports and updates as provided by the GCIA on the 
following.

Review of  management audit committee reports on 
the progress of  the management actions to resolve 
significant internal control issues as highlighted by the 
internal and external auditors.

Report of the Audit
Committee

Name of  the Director Attendance Per centage

Mr. Moksevi Rasingh Prelis 6/6 100
Ir. Prabahar s/o Nagalingam
Kirupalasingam 6/6 100
Dato' Yusof  Annuar bin Yaacob 4/6 67
Dato’ Lim Kheng Guan 4/6 67
Mr. Mohamed Vazir Muhsin 5/6 83mr. mokSeVi raSingh preliS

Chairman
Independent Non-Executive Director

ir.prabahar S/o nagalingam 
kirupalaSingam

Non-independent Non-Executive Director

mr. mohameD VaZir muhSin
Independent Non-Executive Director

DaTo’ yuSof annuar bin yaaCob
Non-Independent Non-Executive Director

ybhg DaTo’ lim kheng guan
(Representative of  TM)
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Interim financial review for purposes of  quarterly 
announcement of  financial results.

Review of  enterprise risk management reports on 
significant risk exposures and risk mitigation plans.

Deliberations on new policy update, revisions or 
enhancements of  the internal policies and procedures 
as recommended by the management to ascertain that 
the improvements made are aligned to best business 
practices and effective internal control processes.

Monitoring and coordinating reviews on the 
effectiveness of  the company’s system of  internal 
controls, through reports furnished by the internal 
auditors, the external auditors and the management.

Group Internal Audit
The AC is strongly supported by the Group Internal Audit 
Department (GIAD) with a dotted line relationship to the TM 
group internal audit.  The GCIA reports directly to the AC.  
The GCIA periodically reports the activities and key strategic 
and control issues noted by internal audit to the AC.

The main focus of  the internal audit function is to provide 
independent assurance over the overall system of  internal 
control, risk management and governance process by 
evaluating the adequacy, integrity and effectiveness of  internal 
controls.  The risk based internal audit plan is developed to 
cover key compliance, financial, operational, information 
technology, network and strategic matters that are significant 
to the overall performance of  the group.  The audit activities 
include:

Governance and management control reviews

Reviews of  strategic plans, business processes and 
improvement initiatives.

Revenue assurance audits

Information systems reviews (including pre and post 
implementation reviews).

Interim financial reviews for quarterly 
announcements.

Facilitations of  control self  assessment (CSA) 
workshops.

Post implementation reviews of  CSAs and enterprise 

risk management (ERM) workshops.

Special reviews as requested either by the AC or the 
management.

The GIAD performed 38 audit assignments and highlighted 
key risk issues with recommendations for action. In addition, 
the GIAD coordinated and updated the follow up review on 
external audit issues.

The AC reviewed and approved the GIAD annual budget and 
the organization structure to ensure adequacy of  resources 
and competent and proficient internal auditors to achieve its 
2008 business plan. 

The GIAD has a mix of  expertise in the disciplines of  
Finance, Information Technology and Network Engineering 
that comprise of  16 qualified audit personnel in those 
disciplines, two chartered accountants, two management 
accountants, one certified information system auditor (CISA) 
and three CISA passed finalists.  Further, TM Group internal 
audit provides guidance and resources in terms of  training 
new auditors, updating latest developments in the profession, 
allocating audit expertise on loan as and when required. 

The GCIA is responsible to maintain quality assurance and 
improvement program which includes annual self  assessment 
and external assessment as performed by TM Group internal 
audit, in accordance with international standards for the 
professional practice of  internal auditing. Further, an external 
QAR certification is planned to be carried out in 2008, by the 
Institute of  Internal Auditors.

Terms of Reference of the Audit 
Committee  
The TOR for the AC is in line with international best practices 
framework. The AC reviews the TOR annually and updates 
it as appropriate. The key extracts of  the TOR of  the AC are 
set out below. 

1) CompositioN of the aC
The members of  AC, including the chairman will hold office 
so long as they serve as directors of  Dialog Telekom PLC 
(DTP).  The Board of  Directors (BOD) must review the 
term of  office and performance of  the AC and each of  its 
members at least once every 3 years to determine whether 
such AC has carried out their duties in accordance with its 
terms of  reference.

Report of the Audit Committee
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Report of the Audit Committee

2) memBeRs of the aC
The AC shall be appointed by the BOD of  DTP. No alternate 
director shall be appointed as a member of  AC.

The AC must be composed of  no fewer than 3 members 
who are directors of  DTP or, its holding company, TM 
International Bhd (TMI) or its ultimate holding company, 
TM.

Members of  the AC shall not have a relationship, which, in 
the opinion of  the BOD, would interfere with the exercise 
of  independent judgment in carrying out the functions of  
the AC.

Members of  the AC shall possess sound judgment, objectivity, 
independent attitude, management experience and knowledge 
of  the industry.

At least one AC member shall be designated as the “financial 
expert,” as defined by applicable legislations and regulation.

At least the CEO or the CFO of  DTP to be present at the 
AC meeting while the other functional heads shall be present 
at the meeting by invitation.

3)  seCRetaRy of the aC
The GCIA shall be the Secretary to the AC

4) duties aNd RespoNsiBiLities of the aC
The following are the main duties and responsibilities of  the 
AC collectively. The AC shall sumbit their recommendations 
to the Board after review of

4.1 Risk Management and Internal Control
Review the adequacy and the integrity of  DTP’s internal 
control systems and management information systems, 
including systems for compliance with applicable laws, 
rules, directives and guidelines.

Propose an adequate system of  risk management for 
management to safeguard the company’s assets.

Review the risk profile of  the company and major 
initiatives having significant impacts on the business

4.2 Financial Reporting Review
Review the quarterly interim results, half-yearly results 
and annual financial statements of  the Company, 
focusing particularly on:

a) Any changes in accounting policies and practices;

b) Significant or material adjustments with financial 
impact arising from the audit;

c) Significant unusual events or exceptional 
activities;

d) Financial decision making with the presumptions 
of  significant judgments;

e) The going concern assumptions;

f) Compliance with approved accounting standards, 
stock exchange and other regulatory requirements.

Review with the external auditors the financial 
statements for the purpose of  approval before the 
audited financial statements are presented to the Board 
for adoption including:

a) Whether the auditors’ report contained any 
qualifications which must be properly discussed and 
acted upon for purposes of  resolving the contentious 
point of  disputes in the current audits and to remove 
the cause of  the auditors’ concern in the conduct of  
future audits.

b) Significant changes and adjustments in the 
presentation of  financial statements.

c) Compliance with laws and local and international 
accounting standards.

d) Material fluctuations in balances in the financial 
statements.

e) Significant variations in audit scope and 
approach.

f) Significant commitments or contingent liabilities.

Discuss problems and reservations arising from the 
interim and final audits and any matter the auditor 
may wish to discuss in the absence of  the management 
where necessary;

Propose best practices on disclosures in financial 
results and annual reports of  the Company in line 
with the principles set out in the Code of  Corporate 
Governance, other applicable laws, rules, directives and 
guidelines.
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Review the follow-up actions by management on the 
weaknesses of  internal accounting procedures and 
controls as highlighted by the external and internal 
auditors as per management letters.

4.3 External Audit
Consider the appointment of  a suitable accounting 
firm to act as external auditors and amongst the factors 
to be considered for the appointment are the adequacy 
of  the experience and resources of  the firm and the 
persons assigned to the audit, to consider any question 
of  resignation (including any letter of  resignation) or 
removal and whether there is a reason (supported by 
grounds) to believe that the external auditors are not 
suitable for re-appointment and to recommend the 
audit fee payable thereof.

Discuss with the external auditors before the audit 
commences, the audit plan, nature, approach and scope 
of  the audit and ensure co-ordination where more than 
one audit firm is involved.

Monitor the extent of  non-audit work to be performed 
by the external auditors to ensure that the provision of  
non-audit services does not impair their independence 
or objectivity.

4.4 Internal Audit
To approve the Internal Audit Charter, which defines 
the independent purposes, authority, scope and 
responsibility of  the internal audit function in the 
Company.

Review the Internal Audit Plan and results of  the 
internal audit process and where necessary to ensure: 

a) That appropriate action is taken on the 
recommendations of  the internal audit function;

b) That Internal Audit Division has adequate and 
competent resources and that it has the necessary 
authority to carry out its work;

c) That the goals and objectives of  the Internal 
Audit Division commensurate with corporate 
goals.

To review and appraise the performance and 
remuneration of  the GCIA and senior staff  
members of  the Internal Audit Division, approve the 
appointment or termination of  the GCIA and senior 

staff  members of  Internal Audit Division and inform 
itself  of  resignations of  the GCIA and senior staff  
members of  the Internal Audit Division and provide 
the resigning staff  member an opportunity to submit 
his/her reasons for resigning.

The internal audit function should be independent 
of  the activities they audit and should be performed 
with impartiality, proficiency and due professional care.  
The Board or BAC should determine the remit of  the 
internal audit function.

4.5 Related Party Transactions
Consider and review any significant transactions which 
are not within the normal course of  business and 
any related party transactions and conflict of  interest 
situation that may arise within the Company including 
any transaction, procedure or course of  conduct that 
raises questions of  management integrity; 

4.6 Employee Share Option Scheme (ESOS)
Verify the allocation of  share options to the Group’s 
eligible employees in accordance to the Listing 
Requirements at the end of  each financial year.

5)   poWeRs of the aC 
In carrying out its duties and responsibilities, the AC shall have 
the following rights, in accordance with the procedures to be 
determined by the BOD and at the cost to the company:

a.) Have explicit authority to investigate any matter 
within its terms of  reference;

b.) Have the resources which are required to perform 
its duties;

c.) Have full, free and unrestricted access to any 
information, records, properties and personnel of  
DTP.

d.) Have direct communication channels with the 
external auditors and person(s) carrying out the internal 
audit function or activity (if  any);

e.) Be able to obtain independent professional or other 
advice and to invite outsiders with relevant experience 
to attend the AC’s meetings (if  required) and to brief  
the AC thereof;
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f. ) The attendance of  any particular AC meeting by other Directors and employees of  DTP at the AC’s invitation and 
discretion and must be specific to the relevant meeting;

g. ) Be able to convene meetings with external auditors, excluding the attendance of  the executive members of  the AC, 
whenever deemed necessary. 

h.) Have immediate access to reports on findings and recommendations from GIAD of  DTP in respect of  any fraud or 
irregularities discovered and referred to GIAD by the management.

6)  gRoup Chief iNteRNaL auditoR

GCIA reports functionally to the AC and administratively to the GCEO of  DTP with a dotted line relationship to the 
TM Group Chief  Auditor.

....................................................
M R PRELIS
Audit Committee
18 February 2008.
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1.0 iNtRoduCtioN

Enterprise Risk Management (ERM) at Dialog is a focused 
business thrust through which the company seeks to identify 
and thereafter effectively control and manage risks. ERM is 
executed through a portfolio of  processes which serve to 
detect and evaluate risks leading to the initiation of  action 
plans to avoid, mitigate or eradicate the impact of  risk on the 
business.   The ERM framework is a dynamic process which 
is reviewed on an annual basis by the Corporate Governance 
Steering Committee (CGSC) of  the Group. The CGSC is the 
guardian of  the groups’ resources in the context of  multiple 
environmental frameworks including but not limited to those 
pertaining to Risk, Compliance and Governance.

Risks aRe maNaged iN a stRuCtuRed aNd systematiC 
maNNeR

Dialog’s ERM process utilises a three level risk and control 
programme that solicits and incorporates the expertise and 
insight of  both the Enterprise Risk Management Operations 
Committee (ERMOC) and Corporate Governance Steering 
Committee (CGSC). Members of  these committees are 
drawn from across all key operational and functional areas of  
the company. 
 
Level one is the annual risk and control assessment. Key 
sources of  input to this process include outputs of  Dialog’s 
strategic planning process and prior year outcomes with 
respect to ERM as reported in the ERM Navigator. 

Dialog’s annual risk and control assessment process also draws 
on inputs from internal and external audit interventions, and 
outcomes of  Management Review Meetings in the context 
of  the company’s quality and process compliance framework.  
Within the scope of  Level 1 of  the Risk and Control 

programme, key Risks are identified, defined and prioritized 
and senior management is charged with implementing risk 
control activities.
  
Within level two, the company’s ERM function conducts 
a monthly  risk review engaging ERMOC members to 
dynamically capture changing business risks, monitor the 
mitigation of  key risks and monitor the progress of  risk control 
activities utilising Dialog’s SMART performance appraisal 
tools. Level three, is focused on risk assessments pertaining 
to specific risk management initiatives. Outcomes of  the 
multiple levels of  risk review are evaluated, updated monthly 
and prioritised for further action as deemed required.

pRoJeCt Risk

Apart from its strategic risk focus Dialog actively safeguards 
its investments through sound project risk management 
to ensure timely and within budget completion of  its key 
projects.  This practice of  engaging risks proactively ensures 
Dialog’s continued success at being 1st to market and the 
leader in new technology deployment

2.0 sigNifiCaNt pRogRess made iN emBeddiNg a CuLtuRe 
of Risk maNagemeNt duRiNg the CouRse of 07
Strategic enhancements to the organizational framework 
surrounding ERM, has increased the visibility of  risks and 
ensures management  applies the required level and depth of  
rigor to identify, assess and control enterprise risks.

The consolidation of  the Corporate Responsibility Operations 
Committee (CROC), Corporate Governance Operations 
Committee (CGOC) and ERMOC, the CGSC, executive 
management and the Board are provided with a holistic view 
of  the risk pertaining to Dialog and their control. 

Enterprise Risk
Management 

 

CGOC

Risk

CROC

Risk

Risk

ERMOC

Risk

Figure 1: ERM Structure and Scope

 Board of Directors

Board Audit Commitee

Corporate Governance 
Steering Commitee

ERM Operation Committee CG Operation CommitteeCommittee

Risk
 Management

 Commitee

Health & Safety 
Commitee

Key Responsibilities
 Identification of Key Risk Areas

Determining Key Risk Indicators 
Devising mitigation strategies / action plans
Monitoring of risk
Monitoring of action plans
Ensuring timely escalation to CGSC

R Operation C



ou
tro

fin
an

ci
al

s
go

ve
rn

an
ce

di
sc

us
si

on
re

sp
on

si
bi

lity
bu

si
ne

ss
in

tro

99

The Board is ultimately responsible for the management 
of  risk across the group. At a management level the risk 
management process is governed by the Enterprise Risk 
Management Operations Committee which reports  to 
the Corporate Governance Steering Committee which 
is a Group Senior Management forum. 

The ERMOC meets monthly and is charged with ensuring 
that management have established a risk management 
framework that includes policies and procedures to 
effectively identify, treat and monitor principle business 
risks. Furthermore, all three operations committees have 
cross representation to ensure risk related concerns are 
addressed and escalated as necessary.

RepoRtiNg aNd goveRNaNCe
The ERMOC reports to the Board through the Board 
Audit Committee (BAC). The ERMOC also seeks 
advice, guidance and expert support from the Telekom 
Malaysia (TM) Group Risk Management Committee on 
a regular basis with respect to the risks inherent to the 
business and the design and execution of  mitigation 
actions. 

3.0 aCtiveLy maNagiNg Risk aNd peRfoRmaNCe 
One of  the most important aspects of  the risk 
management process is the implementation and 
effectiveness of  the control actions recommended. 
 
Dialog has customised its internally developed 
performance management system (Dialog SMART) 
to ensure risk improvement recommendations are 
prioritized and clear responsibilities are assigned.  
SMART is directly linked to the performance appraisal 
system which ensures accountability and acts as a 
motivator to manage risk actively at individual, business 
unit, subsidiary and group level.

Figure 2: Risk Management Process

4.0 iNvestmeNt iN humaN CapitaL; eRm eNhaNCemeNt 
pRogRamme
The company recognizes that investments in human and 
knowledge capital with respect to the management of  risk 
are a key determinant of  the quality of  ERM outcomes.  Key 
stakeholders and operative staff  across multiple functions are 
regularly exposed to training and knowledge enhancement 
with respect to multiple facets of  ERM as it applies to their 
operating environments. ERM related training interventions  
increase  awareness of  Risk Management and also enhance 
risk mitigation capability and capacity across multiple levels of  
the organization. The human capital based risk management 
framework thereby established, provides a robust control 
framework across the company.  The company’s commitment 
towards instilling a strong risk management and control 
framework is manifested in training and development 
investments as set out in the table below.

Figure 3:  Total Training Hours Dedicated To Managing 
Risk

5.0 key Risks faCed By the CompaNy
 
5.1 CouNtRy Risk – poLitiCaL & eCoNomiC staBiLity 
Unfavorable dynamics in macro-economic indices such 
as inflation, currency devaluation alongside factors such as 
increased political uncertainty in the Northern and Eastern 
provinces may have a significant impact on cash flow, risk 
of  bad debt and profitability. It should be noted however 
that despite relatively adverse dynamics along the referenced 
dimensions, the company has registered double digit growth 
rates in turnover. Profit levels at Gross, Contribution, 
EBIDTA and NPAT levels have been however subject to 
dilution relative to the prior year. 

During the course of  2007, Dialog actively managed country 
risks through its business planning process which factors in 
negative economic dynamics to ensure a prudent approach 
to growth planning and profitability.  Hard controls in the 
form of  currency matching, strategic management of  debt 
portfolios and the deployment of  hedging mechanisms 
are initiated as and when necessary as responses to macro-
economic dynamics. 

Enterprises Risk Management 

Assigning action plans/
responsibilities and
monitoring of  the action
plans through SMART
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Enterprises Risk Management 

5.2 ReguLatoRy eNviRoNmeNt 
The operations of  the Dialog Group are impacted by 
multiple regulatory environments. The network development 
related activities of  the group are subject to regulations and 
regulatory approval processes pertaining to multiple state 
agencies including but not limited to the Telecommunications 
Regulatory Commission, Central Environment Authority, 
Ministry of  Defence and Local Authorities. The securing of  
the said multiple regulatory approvals in a timely and efficient 
manner is key determinant of  the success of  capital project 
execution which in turn has a direct effect on returns on 
capital, cash flows, competitiveness and profitability.

The telecommunications sector policy framework with 
respect to licensing, spectrum allocations and competition 
is determined and enforced through the offices of  the 
Telecommunications Regulatory Commission of  Sri Lanka 
(TRCSL). In the capacity of  a market and industry leader, the 
company and its subsidiaries maintain a close and interactive 
relationship with the TRCSL with the objective of  maintaining 
a robust compliance environment in the sector as well as with 
a view to providing stakeholder input to the shaping of  policy 
and its enactment going forward. Key regulatory issues which 
could impact the company and its operations include but 
are not limited to policies with respect to the issuing of  new 
licenses (competition) with respect to the various sub-sectors 
in which the company operates, spectrum allocation policies 
and principles, and policies with respect to liberalisation related 
dimensions such as bottleneck infrastructures, equal access 
and numbering. The company has maintained a consistent 
position with respect to its support for the continued 
liberalisation of  the sector subject to the liberalisation process 
being based on a strategic outcome driven roadmap. In the 
sequel, the company is active in its lobby against ad hoc and/
or ill planned changes in the sector which in the company’s 
view would be detrimental to the growth of  the sector and 
participating players and would in turn represent an escalation 
of  the regulatory risk associated with its operations. 

The Media related activities of  the company’s subsidiary 
Dialog Television Pvt Ltd., fall under the purview of  the 
Ministry of  Media and Information.

The company actively monitors regulatory risk across the 
multiple environments described above. It is believed that close 
adherence to regulatory principles, rigorous conformance 

and proactive participation in the process of  policy making 
and industry shaping would serve as the principle edict of  
regulatory risk management and mitigation.

5.3 Competitive pRessuRes 
Dialog continues to face intense competition from both 
traditional competitors as well as new entrants.  Industry players 
across the multiple sectors in which the company operates 
have been seen to enhance the maturity and competence of  
their operations leading to aggressive competition in terms of  
reach, service portfolios and price. 

Competitive risk is hence manifested in the financial outcomes 
resulting from price pressure, cost of  acquisition and reducing 
margins. Accelerated liberalisation along one or more of  the 
dimensions discussed in the context of  regulatory risk would 
further exacerbate risks arising due to competition. 
      
Dialog is committed to managing the risks associated with a 
highly competitive market place through a consistent focus on 
innovation in terms of  affordability, availability, applicability 
and (consumer) affinity enhancement. The company’s 
distinct mastery of  the technologies it deploys has placed it 
in a position of  strength with respect to leading the market 
along multiple dimensions, thereby maintaining its composite 
product portfolio at a superior position in terms of  total value 
to consumer. 

5.4 staff ReteNtioN 
Dialog is highly dependent on the knowledge base and 
experience of  its key staff.  Overarching trends of  global 
and local mobility of  knowledge workers continues to place 
pressure on the company’s human resource retention efforts. 
While the company continues to enjoy superlative retention 
levels, there can be no definitive assurance that dialog would 
succeed in retaining all its key employees or be in a position to 
attract additional cardre of  the requisite caliber.
 
Key mitigating actions include the specific focus on human 
resource development, job enrichment, internal career 
advancement and value/performance based compensation. 
The company also concentrates on risk based succession 
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planning in order to ensure the continuity of  operations and 
business competitiveness not withstanding human resource 
dynamics. Dialog has also focused its attention on talent 
attraction and retention through leveraging the Dialog brand 
across the Group and implementing industry best human 
resource practices in order to further strengthen its position 
as the most sought after employer in Sri Lanka. 

5.5 maN made aNd NatuRaL peRiLs 
Dialog is exposed to both manmade perils in the form of  
terrorism and sabotage and natural hazards. Dialog proactively 
manages its loss control programme to ensure assurance 
of  assets.  The mandate of  the ERMOC is to develop and 
implement a group wide business continuity programme 
(policies, processes and infrastructure). In 2007 Dialog made 
significant progress in this regard with the completion of  a 
dedicated disaster recovery switching center which will be 
commissioned in the 2nd Quarter of  2008.

Although Dialog proactively manages material risks there can 
be no assurance that specific risks will not affect the business 
operations of  the company.  

Figure 4: Key Risks for the Year 2007 

6.0 CoNCLusioN 
ERM at Dialog is not an isolated function, but a “Culture” 
propagated across the Group. ERM is given tangible shape 
through the stewardship of  the Enterprise Risk Management 
function, and the institution of  cross functional constructs 
such as the ERMOC and CGSC at multiple management 
layers of  the group.

Furthermore, the risk control structure at Dialog 
interlinks corporate governance, corporate responsibility 
and risk management and provides management with a 
broad perspective of  risk and associated impacts to the 
organisation. 

The company notes significant progress with respect to ERM 
outcomes on a Year on Year basis and will continue to hone 
its practices in this sphere with the objective of  establishing 
and maintaining a best in class risk and control framework 
across the group. 
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