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by Hanns Michael Hoelz, 

Global Head Sustainable Development, Deutsche Bank AG

1. Links to CoP

Please note: Our CSR/Sustainability websites are being revamped, and the new versions will be online soon.
Corporate Social Responsibility Report 2006 (in accordance with GRI-Guidelines on Sustainability Reporting)

http://www.deutsche-bank.de/csr/en/index.html           

Annual and Interim Report:

http://www.deutsche-bank.de/ir/?ghpnavigation=Investor_Relations            

CSR-/Sustainability websites

http://www.deutsche-bank.de/csr/en/        

http://www.umwelt.deutsche-bank.de/en/386.htm             

Brochure “Acting Sustainably”

http://www.deutsche-bank.de/csr/     

2. Incorporating the 10 principles of the Global Compact into our Business

Sustainability – including the 10 principles of the Global Compact – falls into the responsibilities of our top managers and has become an all-encompassing topic for management in all corporate areas as an internal and relevant policy/guideline within the DB Group policy on the Sustainability Management System. The relevant processes are steered by our internal Committee of Sustainable Development, which is led by Hanns Michael Hoelz, Group Sustainability Compliance Officer and reports to the responsible member of the Group Board and cooperates with representatives of all corporate divisions. The establishment of the Committee of Sustainable Development helped to create a broad, open framework for activities, encourages the development of new approaches, ideas and concepts and bundles all planning, implementing and monitoring measures.

Globally in effect: Relevant Internal Policies and Standards:
1. All business units encompassing policies

· Code of Conduct

· Directors' Dealings (§ 15a WpHG)
· German Corporate Governance Code
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· Code of Ethics for Senior Financial Officers
· Reputational Risk Policy

· Sustainability Guideline for Danger Prevention in Environmental Protection (for Germany) 

· Sustainability Guideline for Facility Management (for Germany) 

· Sustainability Guideline for Handling Hazardous Materials (for Germany) 

· Sustainability Guideline for Involvement of External Companies in Facility Management (for Germany) 

· Sustainability Guideline for Mobility (for Germany) 

· Sustainability Guideline for Purchasing and Procurement (for Germany) 

· Sustainability Guideline for Waste Management (for Germany) 

· Deutsche Bank Mission Statement on Sustainability

· Policy for the Sustainability Management System

· Standard on goals, measures and parameters in the framework of the Sustainability Management System

· Standard on identifying sustainability aspects

· Standard on the conduct of audits in the framework of the Sustainability Management System

· Standard on the Management Review in the framework of the Sustainability Management System

· Self-Commitments as supplement to the DB Group Policy on Sustainability Management System

· Operational Risk Management Standards

· Procurement Policy

· Operating Manual

2. Credit Risk Management

· Credit Risk Management Policies and Procedures

· New Product Approval Policy

· Reputational Risk Policy

· Credit Directives e.g.



· No 1 Defence Equipment

· No 2 Pornography/"Red Light Area“

· No 3 Betting & Gambling Industry incl. Addendum 

· No 4 Environmental Issues

· No 5 Embargoes & Related Restrictions

· Industry Risk Management Batches


3. Compliance/Anti-Money Laundering

· Global Compliance Core Principles

· Anti-Money Laundering Policy

· Embargo Policy

· New Client Adoption

· New Client Adoption - Politically Exposed Persons

· Anti-Fraud Policy

· Anti Corruption Statement (incl. Anti Corruption Awareness Presentation)

4. Corporate Development

· Acquisition Standard

· Due Diligence Standard 

As a financial services provider active worldwide Deutsche Bank is aware of possible impacts of its business activities on the environment and society. Therefore we consider human rights and sustainable aspects through our sustainability management system and, in specific cases of lending decisions, we carry out a comprehensive sustainable risk assessment. Acting in line with sustainability criterias is an important aspect of our business activities and corresponds with our role as corporate citizen. On the basis of the UNEP statement and the 10 principles of the UN Global Compact, principles behind Deutsche Bank’s sustainability policy have been developed that are translated into action through various activities. Deutsche Bank works according to national laws and regulations and the relevant guidelines published by international organizations like the UN, the Worldbank, the OECD, ILO, or national organizations like BaFin-Federal Financial Supervisory Authority. 

3. Additional Information on Activities 

3.1
Selected Publications

· “Giving More than Money: The Corporate Social Responsibility Strategy of Deutsche Bank”, in “Creating a New Civilization: A Business Agenda for the Twenty-First Century”,  A compilation of Articles by Leading Private Sector Actors, Goi Peace Foundation – European Office, München 
·  “A Real Business Case On Its Way”, in “From Microfinance to Small Business Finance”, November 2007, editor: Events, Communication and Research Officer Centre for Applied Studies in International Negotiations (CASIN), Geneva

· econsense Newsletter
· Sustainability Lounge: Global Markets between Climate Politic and Innovation (Panel Discussion on January 24, 2007)

· European Climate Forum: „Financing the Next Industrial Revolution – Global Investments for Climate and Energy Security“ on March 26. and 27., 2007 in Berlin 

· CSR-Report 2006 of Deutsche bank published

· Clinton Climate Initiative: Deutsche Bank has committed to arrange $1 billion in financing for energy efficiency retrofitting projects for buildings in Bangkok, Berlin, Chicago, Houston, Johannesburg, Karachi, London, Melbourne, Mexico City, New York, Sao Paulo, Rome, Seoul, Tokyo and Toronto.

· DWS Investments uses the global sustainability share researches of SiRi Company

· First German Microfinance product „db Microfinance-Invest”

· A Passion for Innovation: Deutsche Bank – partner of Solar Impulse: in 20 days around the world. With just the power of the sun. 

· Deutsche Bank starts comprehensive and sustainable renovation of headquarter/twin towers
· Magazin „Global 21“:
· Global 21: Edition Feb. 2007: Report on UNEP FI/VfU-Roundtable at Deutsche Bank “Climate Change: Chances and Risks for the Finance Industry”

· Global 21: Edition May 2007, Report about climate Fonds “DWS Klimawandel” and Expert’s Advice, Deutsche Bank AG

· Global 21: Edition Aug. 2007: Deutsche Bank Study on Climate Change "Manche mögen's heiß"

· Global 21: Edition Nov 2007, Reports on „DVG Foundation Fonds“, „DWS Invest Sustainable Leaders LC Fonds“, „db Microfinance-Invest Nr. 1-Fonds”

· Article for „Climate Change“, 1st edition: “A fight that Unifies – Deutsche Bank and Climate Change” – platform for the leaders and governments of the G8 nations and for transnational organisations such as the UN or EU

· BAUM Yearbook 
· Edition 2008: “Climate Strategy of Deutschen Bank”

· Edition 2007: „Sustainable Investment as part of Deutsche Bank’s Corporate Strategy”

· Contribution to session “Sustainability plus? Global challenges 20 years after the Brundtland Report”, EFC 18th Annual General Assembly (AGA) and Conference, June 1st - 3rd 2007, Madrid, Spain
· Gleneagles Project on Climate Change. Catalyzing Private Investment through the Clean Energy Investment Framework, Initial comments on the first draft discussion paper, August, 2007

· “From Information to Action, Deutsche Bank and Public Participation in Building Environment Friendly Cities”, contribution to 19th IBLAC meeting, Oct 28, 2007, Shanghai

· “Deutsche Bank’s Corporate Climate Strategy”, position paper for “Financing the Next Industrial Revolution Global Investments for Climate and Energy Security”, Annual Conference 2007, ECF European Climate Forum
· Global Compact Yearbook

· Edition 2008: „More than Charity -  Deutsche Bank’s innovative microfinancing projects of Deutsche Bank”

· Edition 2007: „Peace and Development through environment protection and education”

· “Reduce – invest – communicate – neutralise.” Statement for discussion on www.diskutiere.de on the subject of “CO2 neutrality – active environmental protection or a modern trade in indulgences?”, October 2007

· “Now what we do must be clearly, perceptibly profit-oriented”: contribution to UNEP FI 2007 Global Roundtable “Awareness to Action”, June 2007

3.2 Information/Education to staff/clients/suppliers

· Deutsche Bank activities to “Earth Day 2007”, concentrating on climate change 
energy safety tips for staff/information on Sustainability

· Monthly report and recommendations on sustainable actions for Deutsche Bank employees

monthly Intranet Posting New York

· “Special features like renewable energy, microfinancing and employment practices in HR demonstrate how sustainability plays a major role in business at Deutsche Bank.”
Corporate Social Responsibility Report 2006

· CSR Newsletter Deutsche Bank AG:
· A Passion for Innovation: Deutsche Bank – partner of Solar Impulse: in 20 days around the world. With just the power of the sun. 

· Sustainability Ratings: Deutsche Bank improves resp. keeps high ranking in sustainability ratings of SAM Group, Scoris Sustainability Rating and VIGEO.

· 2007 UN Global Compact Leaders Summit “Facing Realities: Getting down to business”  on 5-6 July  2007 in Geneva, 

· In 2007 once again more than 70 U.S. social studies teachers are invited through the Transatlantic Outreach Program (TOP) to gain first-hand experience of contemporary post-unification Germany. This trip across the Atlantic is made possible by a unique public-private-partnership launched in 2002 and consisting of the German Foreign Office, Goethe-Institute, Deutsche Bank and Bosch Foundation.
· SRI Roadshow U.S. East Coast and Canada Together with investor relations a three day roadshow in the week of July 16 has been taken place. On this occasion we will present the new CSR report to investors in New York, Boston and either Toronto or Montreal.

· European Climate Forum: „Financing the Next Industrial Revolution – Global Investments for Climate and Energy Security“ on March 26. and 27., 2007 in Berlin 

· Deutsche Bank – Climate Partner 2007: platform on climate change for exchanging ideas and experiences of companies in different industries, developing climate neutral products, services or events and establishing binding climate protection measures 
· DWS Investments uses the global sustainability share researches of SiRi Company

· Sustainable Mobility: according to the climate strategy of Deutsche Bank employees have been informed about measures concerning sustainable mobility (avoiding flight travels etc.)
· Sustainability Lounge: Global Markets between Climate Politic and Innovation (Panel Discussion on January 24, 2007 with UNEP-chair Achim Steiner, German Minister Sigmar Gabriel and Deutsche Bank representative Michael Hoelz)

· Energy Safety Tipps: according to the climate strategy of Deutsche Bank employees have been informed about measures concerning energy safety in line with EU, Federal Environmental Ministry, WWF etc.
· Deutsche Bank’s Staff magazin „FORUM“:
· „Climate protection business is infinite”, contribution “forum magazine”, June/July edition, Opinion Section
· CSR Bulletin Deutsche Bank:

· 12/2007: Climate Strategy of Deutschen Bank

· 13/2007:  Deutsche Bank’s Microfinance activities / Deutsche Bank becomes partner of Clinton Climate Initiative

· Forum Nachhaltig Wirtschaften

· Edition 1/2007: „Climate Strategy of Deutsche Bank“

· Edition 2/2007: „Social Investment – Eye Care Fund“

· Status Report Sustainable Investments „Deutsche bank’s sustainable strategies – sustainable performance“

· Art exhibition at Deutsche Guggenheim Berlin „Phoebe Washburn“, including information material about Sustainability
· Development of E-Learning Tool for Deutsche Bank’s staff about sustainability/renewable energies/climate/corporate governance, to be implemented in 2008
· Learning Tool for all Staff about “Anti-Money Laundering”
· Learning Tool for all Staff about “Diversity/Tolerance”
3.3 Selected Speeches, Presentations, Activities

	Date
	Topic
	Partner
	Location

	09.01.07
	Information on Sustainability, plan for goals&measures for “DIVISION”
	DB U.K.:Jonathan Fidgeon/Lawrence Shaw
	via phone conference to save CO2 emissions through reduced travel activities

	11.01.07
	Information on Sustainability, esp. Microfinance
	Bankakademie
	Frankfurt

	17.1.07
	Nachhaltige Entwicklungshilfe-Zusammenarbeit: Microfinance; Paneldiscussion with Wieczorek-Zeul (Member of Lower House of German Parliament)
	Wirtschaftsjunioren Wiesbaden
	IHK Wiesbaden

	24.1.07
	Sustainability Lounge; Panel discussion with Sigmar Gabriel (German Minister) and UNEP-Director Achim Steiner
	Institut für ökologische Wirtschaftsforschung (IÖW), ecologic und Vodafone
	Akademie der Künste, Berlin

	27.1.07
	Session Global Corporate Citizenship Initiative Advisory Committee
	World Economic Forum
	World Economic Forum Davos 2007

	28.01.07
	Interview Corporate Social Responsibility issues, focus energy
	Berliner Tagesspiegel, Interview
	 

	30.1.07
	Corporate Responsibility Conference, Information of investors about sustainability 
	DVFA
	Stock Exchange Frankfurt

	08.02.07
	Information on Sustainability, plan for goals&measures for Asset Management Division
	Mark Fulton, DeAM
	Frankfurt

	06.03.07
	Corporate Responsibility/Sustainability Management
	Concilium Decanale
	University  Mannheim 



	07.03.07
	Corporate Responsibility/Sustainability Management
	Students’ forum
	University  Mannheim 



	13.03.07
	Presentation:Sustainability, Risk Management and Climate Change
	internal Roundtable: Global STEF Hub-Head-Meeting 


	Frankfurt

	15.03.07
	Information on Sustainability, plan for goals&measures for Corporate Real Estate Services”
	Jeff Baer
	Frankfurt

	19.03.07
	Press Conference about launch innovative solar project “Solarimpulse”
	Solar Impulse
	Switzerland

	26.03.07
	Advisory Committee “Civil crisis prevention”
	German Government
	Berlin

	26.03.07
	Position paper and Dinner Speech about “Climate strategy/measures on example of Deutsche Bank”


	European Climate Forum
	Berlin

	27.03.07
	German Network meeting “UN Global Compact”
	UN Global Compact
	Berlin

	28.03.07
	Interview with Financial Times about Sustainability and ESG-risks
	Financial Times
	Frankfurt

	31.03.07
	St. Moritz Symposium: information about Sustainability/Solarimpulse
	Ultra High Networth Individuals, Private Wealth Clients
	St. Moritz

	23.04.07
	Advisory Committee “Sustainable Investments strategies for Foundations”
	DVG Stiftungsfonds
	Kloster Eberbach

	03.05.07
	Accepting Award of “Germany-Land of Ideas” in function as Chairmanship
	Bellagio Forum for Sustainable Development
	Osnabrück

	03.05.07
	Client event on “Renewable Energies and Sustainability”
	Initiated by Board Member Mr. Lamberti
	Bonn

	03.-04.05.07
	Sustainability Congress


	sustainability stand with participation of Sustainability Development team; participation in a panel on Microfinance and Climate Change


	Bonn

	10.05.07
	Climate Conference
	Hess Ministerial Meeting
	Frankfurt

	14.05.07
	Speech in the framework of the annual “Corporate Social Responsibility” press conference of Deutsche Bank

	
	Deutsche Bank Headquarters, Frankfurt am Main

	24.05.07
	Annual Shareholder Meeting: information booth on CSR, Corporate Volunteering, innovative solar project „Solarimpulse“

	
	Frankfurt

	04.06.07
	Input about CSR/Sustainability/Climate
	GLOBE International
	Berlin

	06.06.07
	Reception as Environmental Award Recipient of the German Federal President, Discussion about Sustainability/Climate Change
	BAUM e.V., German Federal President
	Berlin

	14.06.07
	Panel Discussion about Sustainability/Climate Change
	Alumni Meeting of Bankakademie
	Frankfurt

	20.06.07
	Integrating ESG-criteria in Global Sourcing 
	Global Sourcing Deutsche Bank
	Frankfurt

	20.06.07
	Increasing renewable energies in Deutsche Bank’s energy contracts for Germany 
	Corporate Real Estate Services Deutsche Bank AG
	Frankfurt

	21.06.07
	Input for Supervisory Board of German Energy Agency
	German Anergy Agency
	Frankfurt

	21.06.07
	Discussion with client about renovation of Theatre of Heidelberg, sharing know how in retrofitting programs/renewable energies
	Theatre of Heidelberg
	Heidelberg

	26.06.07
	Input about Global Governance 
	World Economic Forum Global Corporate Citizenship Initiative
	Geneva

	05.07.07
	UN Global Compact Leader’s Summit
	UN Global Compact
	Geneva

	09.07.07
	Presentation about Sustainability Management System of Deutsche Bank
	SAP AG, internal meeting
	Walldorf

	18./19.07.07
	Investors’ Roadshow in North America about Sustainability at Deutsche Bank, ESG-risks and CSR
	Investors
	Boston, New York

	23.07.07
	Client’s Roadshow about Sustainability at Deutsche Bank, ESG-risks, CSR and sustainable products
	Clerical Institution
	Freiburg

	29.08.07
	Meeting of DB Environment Steering Committee
	All divisions under integration of Board Member
	Via phone conference

	10.09.07
	Discussion at the Gleneagles Ministerial Meeting: climate change
	German Government
	Berlin

	12.09.07
	Steering Committee Call UN Environmental Programme
	UNEP
	Via phone conference

	12.09.07
	Board Meeting of econsense-Forum Sustainable Development of German Industries
	Econsense
	Berlin

	17.09.07
	Advisory Committee “Civil crisis prevention”
	German Government
	Berlin

	18.09.07
	“Ways in a sustainable future”, Dinner Speech
	Deutsche Bank AG Konstanz, clients
	Konzil Konstanz

	19.09.07
	Press Conference about launch of new product “db-Microfinance invest No 1”, first microfinance product in Germany
	Deutsche Bank
	Frankfurt

	19.09.07
	Advisory Circle of Federal Ministry for Environment about “Climate”
	Deutsche Bank, BMBF
	Frankfurt

	22.09.07
	Annual Social Day of CSR, support/renovation of rooms of institution for handicapped people
	Schlocker-Stiftung
	Frankfurt

	25.09.07
	Discussion with Ministry about “UN Biodiversity Conference 2008”
	BMU
	Berlin

	28.09.07
	External Audit ISO 14001, Certificate Hand-over ceremony, Presentation/Briefing of Senior Management Staff about Sustainability
	Deutsche Bank London
	London

	02.10.07
	Speech at Charity Summit “CSR at Deutsche Bank”
	Public Private Partnerships
	Munich

	04.10.07
	Closed Circle on Global Governance under Chatham House Rules
	Econsense Members and World Economic Forum, initiated by Deutsche Bank 
	Berlin

	15.10.07
	Client’s Roadshow about Sustainability at Deutsche Bank, ESG-risks, CSR and sustainable products
	Clerical Institution
	Mainz

	16.10.07
	Investors’ Roadshow in North America about Sustainability at Deutsche Bank, ESG-risks and CSR
	Investor
	Boston

	18.10.07
	Deutsche Bank Senior Management Forum: information booth on sustainability and “Solarimpulse”

	
	Frankfurt

	26.10.07
	Discussion on Eco-Computing at Deutsche Bank
	Group Technology Operations
	Frankfurt

	07.11.07
	Discussion with students for journalism about Corporate Responsibility/Sustainability, presentation of Sustainability Management System at Deutsche Bank
	Econsense
	Berlin

	13.-14.11.07
	UNEP/VfU Roundtable “CSR-more than environmental management
	UNEP/VfU
	Munich

	15.11.07
	Input on Microfinance for study “Microfinance” and comments on EU Action Plan on Microfinance
	Deutsche Bank Research
	Frankfurt

	16.11.07
	Steering Committee Meeting “Energy Awareness Campaign”
	Corporate Real Estate Services Deutsche Bank
	Frankfurt

	21.11.07
	Unternehmerkongress: information booth on sustainability and “Solarimpulse”

	
	Frankfurt

	22.11.07
	Corporate Responsibility Conference during EuroFinance Week, panel discussion
	EuroFinanceWeek
	Frankfurt

	19 – 23 November 2007
	Lecture:

“Doing Good while Making Money – Is That Possible?”


	Oikos winterschool 2007
	Witten/Herdecke



	29.11.07
	Annual Conference of econsense
	Econsense
	Berlin

	03.12.07
	Panel Discussion on Society at Symposium “Freedom and Responsibility”
	Wirtschaftswoche
	Berlin

	04.12.07
	Press Conference about Renovation of Headquarter of Deutsche Bank, Milestone of Sustainability/Climate strategy of Deutsche Bank
	
	Frankfurt

	07.12.07
	Trustees Meeting of Global Exchange for Social Investments
	GEXSI
	London

	10.12.07
	External Audit ISO 14001
	
	New York

	19.12.07
	Investors’ Roadshow about Sustainability at Deutsche Bank, ESG-risks and CSR
	Investor
	Paris


· In addition, more then 50 presentations and roadshows on Sustainability for all stakeholders in 2007

3.3 Lighthouse Projects 2007

(  Lighthouse Project I: 

Strengthening our climate change strategy 
We have strengthened and expanded our measures in 2007. 
Climate change causes enormous economic damage, which will affect Deutsche Bank’s stakeholders as well. Drastically lowering greenhouse gas emissions is in the economic interest of Deutsche Bank and is one of the major pillar of our Corporate Responsibility/global Sustainability Management System.

What are relevant societal concerns for Deutsche Bank?
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Sustainability – dedication in many areas at Deutsche Bank






Relevance of ecological, social and governance aspects (ESG) to Deutsche Bank  

“Deutsche Bank’s reputation represents mutual trust and this is the premise for our success. (…) 
No business transaction in the world is worth to risk Deutsche Bank‘s good reputation.“ 
Dr. Ackermann, annual press conference 2007 

Deutsche Bank has to face reputational risks in a rather high degree.


· Engagements in regions with low ecological, social and governance awareness 
(e.g. Asia, Eastern Europe)


· Financing of industries with important ecological and social relevance
(e.g. oil & gas, pulp & paper, metals & mining, construction, utilities)


· Involvement in projects/transactions/M&A with grand ecological brisance and a high level of public interest 
(e.g. dam projects, nuclear power)

· The consequences of climate change will more and more influence the basis of client relationships and projects (this bears a risk for reflux of capital)

· Ecological and social aspects establish and open new fields of business
(e.g. M&A, AFL, financing of renewable energies; microfinance)

· Responsible client advisory service / project involvement needs observance of ecological, 
social and governance risks  

International self-commitments to steer ESG risks





How external commitments translate into internal guidelines





Sustainable products

Main areas of Deutsche Bank`s climate strategy:

A:
Avoiding greenhouse gas emissions 

B: 
Using and promoting renewable energies

C:
Raising public awareness of climate change 

D:
Promoting the flexible mechanism of the Kyoto Protocol and 
neutralizing unavoidable greenhouse gas emissions  

Climate-related projects and initiatives by Deutsche Bank
	
	
	
	Main areas of climate strategy:

	Project/initiative
	Impact
	Focus/ core issues
	A
	B
	C
	D

	Main partner for Solar Impulse
	Society
	Flying around the world on a solar airplane

Future use of renewable energies/responsible use of natural resources
	x
	x
	x
	

	Partner of the Clinton 
Climate Initiative
	Society
	Restoration of buildings in large cities

Improvement in energy efficiency
	x
	
	x
	

	Participation Deutsche Energie Agentur (German Energy Agency)
	Society
	Platform for Investments in energy efficiency
	x
	x
	x
	

	DB Research publications
	Society
	Publications on energy and climate issues and trends
	
	
	x
	

	Participation in the World Bank’s Carbon Fund
	Society
	Realisation of climate-friendly projects in developing countries
Reduction of greenhouse gas emissions
	x
	x
	
	x

	Participation in the Carbon Disclosure project
	Society
	Increased transparency due to the disclosure of climate-protection strategies and CO2 emissions
	 
	 
	x
	 

	Participation in emission trading
	Society/clients
	Trade with CO2 emission certificates

Reduction of greenhouse gas emissions
	x
	 
	 
	x

	Climate-friendly products
	Clients
	Climate funds, financing for projects and enterprises in the renewable energies sector
	 
	x
	 
	 

	Climate neutrality of Deutsche Bank (being discussed)
	Internal
	Compensation of CO2 emissions from the bank’s operations by investments in compensatory projects
	 
	 
	 
	x

	Project Blue
	Internal
	Climate-friendly renovation of the Deutsche Bank headquarters
Improvement in energy efficiency
	x
	 
	x
	 

	Eco-Computing
	Internal
	Improvement of IT structures

Reduction of the Bank’s indirect ecological footprint
	x
	 
	 
	 

	Climate-friendly procurement
	Internal
	Procurement of renewable energy, energy-efficiency criteria in procurement (for example for office equipment)
	x
	 
	 
	 

	Operational environmental protection
	Internal
	Use of natural resources, waste disposal, travelling, reduction of the Bank’s ecological footprint
	x
	 
	x
	 


(  Lighthouse Project II: 

Active support of the Carbon Disclosure Project (CDP5) Greenhouse Gas Emissions Questionnaire

Excerpt of our answers: 

Renewable energy and energy efficiency activities to manage our emissions

Inhouse Measures to increase energy efficiency

· Steady improvement of building technology in order to use energy more efficiently

· Contractual obligation for our facility maintenance service providers to identify ways to save energy and to implement the necessary measures

· Energy-saving campaigns in order to reduce the energy consumption by changing employee behaviour

· Buying energy from renewable energy sources

· Preparation of a global guideline on the issue of “In-house Ecology”, which will define ecological criteria for the selection of new and the refurbishment of existing buildings

· Integration of ecological aspects in planned renovations (in particular the renovation of the Deutsche Bank headquarters in Frankfurt)

· Internal guidelines: Group standard on operational environmental protection, Sustainability guideline on facility management (for Germany), Sustainability guideline on the use of third companies in facility management (for Germany)

Using renewable energies 

Deutsche Bank uses regenerative energies itself:

· Since January 2006, 20% of the Bank’s electricity consumption in Germany has come from renewable energy sources. In 2008, this percentage is to rise to 100%. 

· In Switzerland 100% of the electricity consumption is already bought from renewable sources. 

· 75% of New York electricity consumption comes from water energy.

Inhouse Measures to reduce travel related CO2 emissions energy efficiency

· Obligation to check whether conference calls and videoconferences can be used before a journey is booked

· Employees who travel a lot for business purposes receive a BahnCard (railcard) from Deutsche Bank.

· Financing of job tickets at many Deutsche Bank offices

· Employees pay part of the cost for their company cars depending on the cars’ fuel consumption

· Obligation to purchase diesel cars with a soot particle filter

· Internal guidelines and goals: Travel Policy, DB Group Standard on global cost management, Company car regulations, Sustainability guideline on travelling (for Germany)

· Results

· 491 videoconference rooms world-wide

· More than 3,000 sets of workplace videoconference equipment 

· In 2006: 1,563 new BahnCards (railcards) issued in Germany

· 86.7% of company cars (diesel cars) have a soot particle filter

Promoting renewable energies 

As a financial provider, Deutsche Bank finances projects and companies which focus on renewable energies. 

· Investment in renewable energies: 

>
Corporate financing:
-
Financing the expansion and capacity increase of companies in the solar industry by long-term loans and current account credit lines. 

-
Our German business customer division has lent a total of about EUR 350 m to companies in the solar industry as of end-2006.

>
Project development: 

-
Active, long-term participation in the increased use of renewable energy sources by structuring financing solutions for wind farms, solar industry projects, biomass plants etc. 

- 27 wind farming projects completed. 

-
Together with a Canadian joint venture partner, the development of what will probably be the world’s largest wind park in Canada. 

-
Financing of a solar power plant with a power of 20 megawatt in Spain. 

-
Until end-2007: With financial support from the EU, development of a biomass plant for olive waste in Greece; the project will serve as a blueprint for other plants in other EU countries

>
Promotion of investment in environmental and climate protection:
-
Internal and external financing (provided by the EU, the German government and the German state governments) to promote energy saving, energy efficiency and carbon emissions reduction as well as the use of renewable energies. 

-
Lower interest rates for investment in environmental protection and energy saving, use and coordination of KfW programmes worth a total of EUR 420 m in 2006.

· Deutsche Bank AG has joined with the Clinton Climate Initiative and a coalition of city governments and private sector firms to launch a landmark programme aimed at significantly reducing energy consumption in buildings in 15 cities around the world. As part of the programme, Deutsche Bank has committed to arrange $1 billion in financing for energy efficiency retrofitting projects for buildings in Bangkok, Berlin, Chicago, Houston, Johannesburg, Karachi, London, Melbourne, Mexico City, New York, Sao Paulo, Rome, Seoul, Tokyo and Toronto. The innovative Energy Efficiency Building Retrofit Program will offer financing that will enable cities and private building owners to conduct energy audits and retrofit their buildings with no initial capital outlay. The loans are to be repaid with interest from the energy savings generated by the retrofit projects. Urban areas are responsible for approximately 75 percent of all energy use and greenhouse gas emissions in the world. Buildings account for nearly 40 percent of global greenhouse gas emissions, and in cities such as New York and London this figure is close to 70 percent. The Energy Efficiency Building Retrofit Program will provide access to the necessary funds to retrofit existing buildings with more energy efficient products, typically leading to energy savings of 20 to 50 percent.

· Deutsche Bank has a world-wide, long-term commitment to advancing opportunities for cities and their citizens. Through the Bank's Urban Age initiative, in partnership with the London School of Economics, Deutsche Bank is helping to define a new understanding of the critical role of cities in affecting social, economic and environmental success during an era of rapid globalisation. The Urban Age initiative is part of Deutsche Bank's broader commitment to sustainability, certified according to ISO 14001, and to maintaining its leading position in the financial services industry in this area.

· Within the framework of its research on the issue of sustainability, Deutsche Bank Research provides consultancy services to policy makers and the economy. They increasingly focus on the economic and social consequences of global climate change and recommend courses of action.

Sustainable and ethical investments

Via its subsidiary DWS Investments, Deutsche Bank offers even more sustainability-oriented investment opportunities which combine support for environmentally friendly companies with the promise of attractive returns. 

· DWS Klimawandel (DWS Climate Change). This fund pursues a two-pronged, systematic approach:

-
On the one hand it invests specifically in companies which offer products, services and technologies to reduce greenhouse gas emissions.

-
On the other hand the DWS specialists focus on companies which help to prepare for climate change and cope with its consequences.

· DWS Zukunftsressourcen: Retail fund which picks companies that are looking for solutions to the problem of resource shortages (water, renewable energies, food). 

· DWS Invest New Resources: Equities of selected companies, mainly from the commodity, energy and utility sectors.

Clean Development Mechanism

In the scope of the CDM, Deutsche Bank also promotes renewable energies and JI as part of our commidities.

Support of climate-neutral activities

· Climate neutrality is one way for companies to take voluntary climate-protection measures. This concept is based on the global effect of greenhouse gases, too. Unavoidable emissions at one location can be offset and thus “neutralized” by additional climate protection projects at another location. On the grounds of this principle, the climate impact of any product, service, event or even a complete company can be “neutralized”. 

· Deutsche Bank decided to implement climate-neutral projects and joined the initiative “Hessische Klimapartner” in 2006. This initiative is being rolled out nationally in Germany in 2007 under the label “Klima-Partner 2007”. Within the framework of this project, Deutsche Bank has already “climate-neutralized” a number of events and publications. Particular attention is given to the quality of the compensation projects. Deutsche Bank only uses CDM projects which offer high social added value. The long-term target is to broaden the commitment to carbon-neutrality further.

(  Lighthouse Project III: “Solar Impulse”

Since the end of 2006, Deutsche Bank has been supporting the exceptional project “Solar Impulse” which was initiated by the Swiss researcher and physician Bertrand Piccard. The aim of the project is to fly around the earth with a solar aeroplane without resorting to fossil fuels and thus to give an important boost to the advancement of renewable energies. Solar Impulse’s record flight is planned for the year 2011. In spite of its 80 meter wingspan – the same as an Airbus A380 – the record plane will weigh a total of only two tons. The flight around the world will cover several stages with intermediate stops, with the pilots Bertrand Piccard and André Borschberg taking turns to fly. A special challenge also consists in flying through the night with a solar aeroplane for the first time. This is to be achieved by using heavy-duty batteries and a flight altitude of up to 13,000 meters once it becomes dark. The first test flights will be carried out with a somewhat smaller prototype some time during 2008.

(  Lighthouse Project IV: db Microfinance-Invest No. 1

Deutsche Bank launched the world’s first securitization of subordinated microfinance credits with an external rating: db Microfinance-Invest No. 1, transaction volume of € 60 million

September 2007, with its newly launched db Microfinance-Invest Nr. 1, Deutsche Bank has successfully placed the world’s first externally rated securitization of subordinated microcredits on the German market. Over the last few weeks, investors have subscribed bonds for a total of € 60 million in three tranches, including € 36 million taken up for the first time by private customers of Deutsche Bank, € 20 million by the major institutional investor, KfW, and € 4 million by Deutsche Bank. These subordinated loans will help 21 microfinance institutions to make an effective contribution to the fight against poverty by distributing at least 120,000 very small loans to microbusinesses in 15 developing and emerging market countries. 

As part of its long-standing and wide-ranging commitment to society, Deutsche Bank has been involved in structuring and managing microfinance funds for ten years. “The new product shows how a business investment can be meaningfully linked with ethical and sustainable objectives,” says Hanns Michael Hölz, Deutsche Bank’s Global Head of Sustainable Development. For the first time, the new instrument makes this long established expertise available to private investors in Germany. db Microfinance-Invest Nr. 1 was realized through the cooperation of 13 units of the bank, involving around 120 employees, supported by some 30 employees of external partners. 

The product is primarily tailored to meet the needs of high-net-worth individuals, foundations and church-affiliated institutions served by the bank's Private Wealth Management unit. "Increasingly, these investors have their eye on the microfinance market. They are looking for investments which combine attractive returns with ethical values and sustainability. The microfinance fund is able to bridge this gap and has therefore met with exceptional interest among our clients,” reports Joachim Häger, who heads Deutsche Bank’s Private Wealth Management in Germany.

“The transaction structure of db Microfinance-Invest Nr. 1 is divided up into a senior tranche of € 36 million, which has been rated BBB by Fitch Ratings, a mezzanine tranche of € 20 million and a junior tranche of € 4 million,” according to Dr. Thomas Rüschen, Global Head of Asset Finance & Leasing at Deutsche Bank. Tranches have been subscribed by investors for periods of 7 to 7.5 years. The BBB rating has helped to attract certain institutional clients whose investment guidelines would otherwise have prohibited subscription. In addition, during the product conception phase, Deutsche Bank and its partners waived a certain proportion of their fees in order to help the asset class become established. The international law firm Freshfields Bruckhaus Deringer, for instance, provided the bank with pro bono legal counsel.

In the view of lead investor KfW, db Microfinance-Invest Nr. 1 further enhances Frankfurt’s position as a microfinance center and is sure to pave the way for follow-up transactions. In 2006, microfinance institutions already refinanced microloans totalling € 28 billion. As demand continues to grow unabated, KfW expects that by 2015 fund requirements will have increased tenfold to € 300 billion. “To finance the fast-growing microfinance sector, we will need to see stronger investment from the private sector over the next few years, which we will continue to support," says Doris Köhn, Director at KfW with responsibility for the Europe/Middle East/North America regions. Deutsche Bank plans to launch a follow-up in the first half of 2008.

(  Lighthouse Project V: Lecture by Hanns Michael Hölz at Witten/Herdecke University

“Doing Good while Making Money – Is That Possible?”

A lecture by Hanns Michael Hölz at Witten/Herdecke University, Germany, in the framework of the “Oikos Winter School 2007”, 19 – 23 November 2007

Students from 12 countries and top economists discussed corporate social and ecological responsibility. The central question was: How is it possible to combine economic success, social commitment and environmental protection? 

Oikos is a global student initiative which aims to form a network for sustainability-related ideas and projects at faculties of economy and business schools. The students are to learn more about “sustainable economics” and interest as many people as possible in the issue. The “Winter School” is an annual key event of the Oikos initiative. Concrete projects which meet the criteria for a sustainable development are being prepared during an intense week.

Students from Germany, the US, China, Finland and Brazil participated in the “Oikos Winter School 2007”. The high-caliber lecturers included:

· Ibrahim Abouleish, recipient of the Right Livelihood Award ("alternative Nobel prize"), 

· Paul Dickinson of the Carbon Disclosure Project, the largest investor group world-wide which fights against climate change, 

· Hanns Michael Hölz, Global Head Sustainable Development, Deutsche Bank, and 

· Joachim Löchte, head of environmental policies at energy provider RWE Group. 

(  Lighthouse Project VI: 

Comprehensive renovation of the Twin Towers headquarters in Frankfurt am Main

Aim of the renovation: Climate-friendly building which will reduce the energy consumption and the CO2 emissions by 50% - commitment to sustainability in Frankfurt – cutting-edge concept for the interior by Milan architect Mario Bellini – completion and reoccupation by 2010.

In December 2007 Deutsche Bank started the comprehensive renovation of its Twin Towers at Taunusanlage 12 in Frankfurt. The renovation of the 155 m high building will create a climate-friendly, energy-saving skyscraper with a cutting-edge interior for employees and customers.
“The Board has decided upon a complete modernisation of the building. Based on our commitment to sustainability, we want to make an active contribution to climate protection and reduce the energy consumption and the CO2 emissions of the building by at least 50%,“ says Hermann-Josef Lamberti, Member of the Board and the Group Executive Committee of Deutsche Bank. “The renovation of the Twin Towers underlines our commitment to sustainability at our headquarters in Frankfurt,” he explains.  
The complete building technology – air conditioning, water and lighting – will be replaced. A new glass façade with windows that can be opened is to improve the energy balance further. Employees and customers will be able to enjoy a modern interior design. A new reception area, large conference rooms and flexible office space will be created. 
The Bank has asked the well-known architect Mario Bellini from Milan to design the new interior. Bellini has worked for Olivetti, Cassina, B&B, Vitra, Rosenthal, Yamaha and other companies. In 1987 the Museum of Modern Art in New York organised an exposition of his work. Bellini has built globally renowned buildings such as the National Gallery of Victoria in Melbourne (inaugurated in 2003), Messe Essen (the Essen trade fair complex) and the Museum of Islamic Art in the Louvre in Paris, which is currently under construction.
During the last few months about 2,500 employees and the Board have moved from the Taunusanlage 12 headquarters to other office buildings in Frankfurt. New construction and fire protection requirements had made it necessary to renovate the building, which was first used in 1984. The Bank expects the large-scale construction activities to take two and a half years – after all, this is the largest skyscraper renovation project in Europe at the moment. The building is to be reoccupied in summer 2010.
(  Lighthouse Project VII: 

The German Energy Agency (dena): closer involvement, stronger support
Deutsche Bank has supported the German Energy Agency (dena) with expertise and personal commitment for many years. A Deutsche Bank member sits on the dena Supervisory Board. The Bank will take an equity stake in the Agency in 2008. 

The Deutsche Energie-Agentur GmbH (dena) – the German Energy Agency – is the competence centre for energy efficiency and renewable energies. Its manifold objectives include the rational and thus environmentally friendly production, conversion and use of energy, and the development of sustainable energy systems with a greater emphasis on renewable energy sources. 

To this end dena initiates, coordinates and implements innovative projects and campaigns at a national and international level. It provides information to end consumers, works with all social groups active in politics and the economy and develops strategies for the future supply of energy. Its shareholders are the Federal Republic of Germany and the KfW Bankengruppe (KfW Banking Group). 

As a German limited company, dena’s work is performance-based and cost-effective. It finances its projects primarily by means of Public Private Partnerships (PPP). dena was established in the autumn of 2000 in Berlin. It started operations in January 2001 and now as more than 100 employees.  

The business divisions:

· Energy Efficiency with Electricity  

· Energy Efficiency in Buildings  

· Energy-Efficient Mobility  

· Renewable Energies 

(  Lighthouse Project VIII:

Support of the project: Automative Fuel Cell Industrialization and
participation in the newly established company “NewCo”
Nicolas Hayek is a well known Swiss entrepreneur, Chairman of the Board and a larger shareholder of 
“The Swatch Group AG”. In addition Hayek owns the privately held “Hayek Engineering AG”, a company which is engaged in the development of new technologies. Swatch Group is also engaged in various projects to develop new environmental friendly energy resources. 

Under the leadership of Nicolas Hayek the Swatch Group established together with partners the new joint venture company “NewCo” with the aims 

· to develop a propulsion system based on fuel cells 

· to demonstrate the industrial maturity of an automotive fuel cell propulsion system

· to force industrialisation at an acceptable price and quality

· to offer fuel cells with the corresponding electronic control system

· to offer solar energy as gas storage solutions for residential use.

(  Lighthouse Project IX:

Activities to Global Compact principles 1 and 2 concerning Human Rights

In June 2007 Deutsche Bank was the first corporate group in Germany to receive a basic certificate after undergoing the Hertie Foundation’s berufundfamilie® (work and family) audit .

The audit registers the status quo of all existing facilities for improving the balance between work and family, adopting a systematic approach to increasing internal awareness of available mechanisms – which have proved their effectiveness – and inducing members of staff to make use of them. The objective is greater acceptance of individual lifestyles. When we speak of reconciling work and family, we don’t just mean flexibility for childcare or coming back to work once our children are grown up. We also mean creating space to enable people to spend more time looking after relatives – like an elderly father, for example.

The Hertie Foundation examines available mechanisms and draws up a list of agreed objectives with the company. These include measures for particular areas of activity – such as where employees work and how long they spend doing it, information and communications policy, managerial skills and staff development. Among the agreed objectives were the following:

· greater acceptance of flexitime working
· improved facilities for mobile working
· making managers aware of the importance of these measures
· increasing the basic transparency of everything that Deutsche Bank currently does.

Deutsche Bank is using the audit to identify the strengths and weaknesses of its existing mechanisms, and to introduce new ones when they are needed. The certificate gives us the recognition we need in order to position ourselves as a family-friendly company.

Continuation and reinforcement of our Diversity Strategy
Diversity is an integral part of our corporate culture. That is why we were one of the initiators and first signatories of the “Diversity Charter for companies in Germany” in the Federal Chancellery in December 2006. Among other things, this Charter describes a goal the Bank has been striving for for years: To create an interesting, open-minded and motivational work environment for all employees regardless of characteristics such as age, gender, religious or ethnic background, sexual identity or physical or mental challenges. 

Our diversity strategy helps to promote and shape diversity. In order to ensure the highest possible degree of integrity and consistency in all our activities we have adopted global rules and agreements which call upon all staff to cooperate in a spirit of respect and fairness (such as the Code of Conduct at the global level or the company agreement “Fairness at Work” in Germany). Moreover, numerous initiatives help to implement our diversity strategy. 

Human Rights Campaign—2007 Corporate Equality Index

In 2007, Deutsche Bank again received a perfect score rating on the Human Rights Campaign’s Corporate Equality Index (CEI), which rates major corporations on their records toward lesbian, gay, bisexual, and transgender employees, consumers, and investors. 2007 was the fifth consecutive year that Deutsche Bank achieved a 100% score.
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