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Novartis Colombia is the only pharmaceutical company member of the United 
Nations Global Compact (UNGC) in Colombia, taking a leadership position in the 
implementation of its ten principles in the country. 
 
The Novartis group supports the protection of international human rights and 
enforces consistent legal principles related to human rights in each country where 
it operates. 
 
Novartis Colombia follows the group Code of Conduct (CoC) and Corporate 
Citizenship (CC) policies that support and enforce the protection of international 
human rights. These documents, together with other group policies on insider 
trading, global competitors regulations, conflict of interest, financial integrity, sales 
and marketing, are compulsory for all Novartis associates in Colombia.  
 
Principle 1: To support and respect the protection of internationally 
proclaimed human rights 
 
• Novartis Colombia undertakes an array of social activities in order to support 

the protection of human rights in needy communities in the country.  An 
example of this is the development of a very dynamic  corporate citizenship 
program that the company  has implemented over the past years. The following 
activities were carried out in 2007: 

 
a.  Throughout payroll discount program, Novartis employees donated a 

certain amount of their salary to improve  access to education and health 
for UNICEF children and contributed to build a UNICEF school in 
Monteria Colombia.   

 
b. At  27th April of each year, Novartis celebrates the Community 

Partnership Day in commemoration of Sandoz and Ciba fusion.   In this 
date the employees give a work day to benefit communities less favored 
through  different campaigns. In 2007 in the Community Partnership Day 
Novartis employees in alliance with a Swiss foundation in Colombia 
(Hogar Bambi) enjoyed together of a full day filled with activities (67 
children and 30 parents participated). In addition a medical campaign 
took place.  The children benefited were in high social risk due to 
violence, sexual abuse and poverty.  

   
c. Since 2003 and as a result of the implementation of the global Corporate 

Citizenship initiative by Novartis corporation worldwide, Novartis de 
Colombia S.A. developed a local program called “A Roof for Colombia” 
by means of which recycled material gathered by the associates at home 
or at Novartis headquarters is collected and subsequently sold to third 
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parties, proceeds that are then donated for the purchase of a home for a 
member of the Colombian Police and military forces afflicted by the 
internal conflict. This program is the result of a highly disciplined internal 
process that takes approximately 18 months to complete, and in which 
the majority of employees of the company participate enthusiastically. Up 
to now this program has donated 2 houses, one of which was awarded 
to Alexander Jimenez a handicapped soldier that lost his legs to a 
landmine. The second house was awarded in 2007 to Freddy Villarreal, 
a policeman that lost both of his eyes as a result of a combat with a 
guerilla group. Novartis recycling policy is an integrated program that 
focuses in a clean and healthy environment, improves life conditions of 
participants and beneficiaries, and becomes a source of income for 
those helping to recycle. 

 
d. Novartis employees supported neighborhood activities. In this campaign 

it was offered physical and eye examinations and the company  donated 
some Novartis products to help the communities.  

 
e. Every Christmas an important group of Novartis employees celebrate 

this day with children under difficult circumstances. In 2007 they bought 
gifts and canalized them  through foundations with very few financial 
resources. Despite of their disabilities these children enjoyed their gifts 
and  Christmas party . 

 
 

• In 2007 Novartis Colombia received  “Colombia Inclusiva” award. This award is 
given to companies that hire handicapped employees or are interested in doing 
so. Novartis Colombia is currently building its new headquarters in Bogotá and 
is taking all the necessary measures in order to provide a work space fully 
adapted for handicapped people. 

 
• During 2007 Novartis Oncology has continued supporting Patients Groups.  

They pursue superior access and delivery healthcare.  Patients received during 
last year a financial support in grants of USD $23.164 in cash and a total of 
USD $20.700 in kind, always looking forward to improving quality of life of 
patients. Novartis also facilitated educational sessions for better understanding 
of their disease, helped Patient Group to seek additional funds from different 
sources.  This actions resulted in more developed Patient Groups, which can 
have an important opportunity for accurate and easy understanding of scientific 
information on diseases and available treatments for having positive impacts in 
healthcare system.  This close interaction with Patient Groups is framed by the 
Practical Guidelines for Patient Group Interactions, supporting Novartis mission 
and the company’s position as a leading and ethical healthcare company.  

 
• Novartis Colombia also worked in coordination with the Central Government to 

improve health coverage on people without health insurance that suffer Chronic 
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Myeloid Leukemia, throughout many programs, such as GIPAP and the Shared 
Contribution Program (SCP).  Within GIPAP program, we delivered Glivec that 
represent USD $180.000 (estimated cost).  We also implemented the SCP 
where the Company made an agreement with local government to ensure 
continuity of Glivec treatment in general population without health insurance.  
With this agreement the government gives to the uninsured patients 7 months 
of Glivec treatment and Novartis donated the 5 months left for a total year 
treatment coverage.  This program represents a donation of Glivec for an 
estimated cost of USD $163.000.  For 2008, Novartis Oncology wants to 
increase the coverage of uninsured patients to 100 in order to improve access 
to health care system. 

 
• Novartis IDTI franchise in 2007 has been supporting the development of the 

transplant therapy in Colombia from its beginning. As part of this supporting 
therapy, organ donation among the society was even considered thanks to 
Sandoz campaign encouraging community to learn more about the way 
transplants could transform lives up to social levels.  Novartis summoned 
different social forces ( including government institutions, patient associations, 
medical community),  around one common objective: to make transplantation a 
reality. 

 
Currently many NGOs are still working successfully to propend the welfare of 
transplant patients giving psychological and educational support. As part of our 
social responsibility commitment, Novartis faithful to its tradition granted 
donations directed to some NGO´s  .  All donations were performed by the end 
of the year 2007. 

 
• In a joint effort with a non profitable organization called Niños de Papel, 

Novartis de Colombia launched a campaign called “ a future without pain” , 
aiming at alleviate abandoned child, prevent their abuse and exploitation. This 
campaign is generating consciousness in the country about the vulnerability 
conditions of our childhood.  

 
• Since February 2007, Novartis is working in some clinical trials on malaria. The 

project is taking place in Tumaco, a small town in the pacific coast of Colombia. 
In addition to the clinical studies performed there , the Novartis team is training 
local  health authorities in the village on prevention and education to avoid the 
disease in the town. Besides all the equipment used in medical trials will be 
donated to the local hospital. 

 
Principle 2: Businesses should make sure that they are not complicit in 
human rights abuses 
 
• Novartis Colombia enforces the protection of human rights, avoiding any kind of 

violation in the course of its normal business practices. Further, it is mandatory, 
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for all employees, to adhere to the guidelines of the Colombian Labor 
Regulations.  

• Novartis Colombia follows the group Third Party Management policy. We  work 
closely with all suppliers/third party contractors to safeguard the inclusion of 
human rights  in their business practices and policies. All third parties are 
classified annually in one of four categories according to their turnover with 
Novartis, the anticipated duration of the contract and the level of risks 
associated  with their operations. Critical third parties are evaluated by a self-
assessment and where applicable,  the most critical third parties are visited by 
Novartis in order to learn about the level of compliance with our corporate 
citizenship principles. Follow-up visits are conducted on a regular basis. 
Novartis maintains the data received during this process for ongoing 
compliance evaluations. In cases where the results of the assurance visits and 
inquiries are unsatisfactory, Novartis assists the third party in developing an 
improvement program designed to raise the level of compliance with our Third 
Party corporate citizenship principles. If concerns persist regarding the 
commitment or capability of the third party to improve its corporate citizenship 
standards, Novartis evaluates as to whether special support should be provided 
or the contract terminated. If an agreed improvement program is not completed 
within three years, or if the respective audit results are not satisfactory, then the 
contracts are terminated. 

• For all our external providers, it is compulsory to follow the guidance 
established in our Corporate Citizenship policy. 

• Novartis Colombia  has a special committee that handles harassment. This 
committee, composed of people selected by Novartis Colombia associates, 
reviews and works to prevent any case of sexual, psychological or labor 
harassment.  

• Novartis Colombia associates are paid a “living wage”, i.e. a salary that is 
higher than the legal minimum wage for Colombia. They also have access to 
appropriate healthcare for themselves and their families.   

• Novartis Colombia offers loans for property and education to its employees.  
 

 
Principle 3: to uphold the freedom of association and the effective 
recognition of the right to collective bargaining  
 
• The Novartis group supports the right of  free association among employees 

and collective bargaining, favoring a constructive dialog and communications 
among stakeholders, the employer and employees.  

• In  Novartis Colombia, there is no ruling or policy that stops our associates from 
forming any kind of workers association or presenting a collective negotiation or 
labor request.  

• At Novartis Colombia, associates know and are aware that according to the 
constitution, there is in Colombia the right to freedom of association, which is 
also implicit in the Corporate Citizenship policy and the Colombian Labor 
Regulations; although inside Novartis there are no unions. 
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• On a regular basis, the Country Pharma Organization and part of senior 
management of Novartis Colombia hold different meetings with all employees. 
In 2007, 6 open space discussions (i.e. periodical meetings between the CPO 
and associates) and 3 town halls meetings were organized.   

• In accordance with Colombian laws, Novartis Colombia has instituted a 
committee, formed by Novartis employees, responsible for health  improvement 
and working conditions.  

• Periodically, Novartis Colombia monitors that all third party manufacturers and 
suppliers of external services are fulfilling their commitment in relation with the 
right to free association and collective bargaining. 
 

Principle 4: to support the elimination of all forms of forced and compulsory 
labor 

 
• The Novartis group prohibits forced labor of any kind throughout its operations. 

We define forced labor as work done under the influence of undue pressure, 
without an individual’s own will.  

• Novartis Colombia offers to all associates a fair work contract that establishes 
clear terms and conditions to perform a designated job. The contract also 
mentions penalties for associates if they fail to show for work or do not comply 
with their responsibilities.  

• Since 2006, Novartis Colombia has an internal policy to support the worklife 
balance of its associates. This policy includes several activities that allow 
employees to share more quality time with their families.  

• Some types of work, considered to be detrimental to the physical integrity of 
women, are not allowed for women.  

• Novartis Colombia monitors that all third party manufacturers and suppliers of 
external services do not resort to forced labor or impose a work unwillingly on 
their workers.  
 

Principle 5: uphold the effective abolition of child labor  
 

• The Novartis group supports and enforces the practice of not hiring minors. 
• Novartis Colombia does not hire minors. The minimum hiring age is 18 years. 

There are special agreements for trainees older than 16 years in accordance 
with  Colombian Labor Regulations.  

 
Principle 6: uphold the elimination of discrimination in respect of 
employment and occupation 
 
• The Novartis group champions the elimination of any kind of discrimination 

regarding differentiation, exclusion or preference in relation with gender, color, 
religion, social status,  political  affiliation or nationality.  

• In Novartis Colombia there are no practices that stimulate discrimination of any 
kind.  
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• The interviewing and hiring processes are clear and transparent. For the 
promotion, training and salary increases of our associates, there are guidelines 
to avoid discrimination and favor transparency about the opportunities available 
for associates and their career advancement. 

• Novartis Colombia monitors that all third party manufacturers and suppliers of 
external services have in their policies and procedures non-discriminatory 
guidelines. 

• Novartis Colombia performs Taking Talents in all business units in order to 
guarantee appropriate development and succession planning as well as talent 
exchange through business units and sectors. Throughout this exercise, 
Novartis fosters self-awareness and builds accountability for individual 
performance, development and carrer growth. This program seeks individuals 
new skills and responsibilities as well as transparency in their behavior, 
(Novartis Values & Behaviors leadership standards).  

 
Principle 7: support a precautionary approach to environmental challenges 
 
• The Novartis group supports environmental regulations and preventive 

guidelines all over the world.  
• Novartis Colombia regularly evaluates potential environmental damages, using 

local budget and resources. There is a portfolio of potential risks that are 
communicated to group management, as often as required. 
 

Principle 8: undertake initiatives to promote greater environmental 
responsibility 

 
• The Novartis group enforces Health, Safety & Environment (HSE) policies and 

guidelines globally. 
• Novartis Colombia strictly follows the group HSE policies and guidelines as well 

as the regulations issued by the Environmental Ministry. This guarantees the 
implementation of programs with an optimal waste disposal management, 
transport of dangerous items and the sewage disposal of residues.. 

• Recycling is a top priority and all of our associates are encouraged to 
participate in recycling programs, at home and work. Novartis Colombia is one 
of the leading pharmaceutical organizations in the country which has 
succeeded in fostering a culture of recycling among its employees. Since 2003, 
Novartis Colombia has recycled 245 tons to support social responsibility 
programs.  

• Novartis Colombia monitors that all third party manufacturers and suppliers of 
external services conform to our policies and guidelines on environmental 
protection. 
 

 
Principle 9: to encourage the development and diffusion of environmentally 
friendly technologies 
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• The Novartis groups supports the implementation and the wide application of 
new technologies that are environmentally friendly.  

 
Principle 10: work against corruption in all its forms, including extortion and 
bribery 

 
• The Novartis group works permanently against corruption of all kind, including 

extortion and bribery.  
• In addition to the Code of Conduct and Corporate Citizenship policy, the 

Novartis group has developed marketing codes for each of its divisions. These 
codes ensure compliance with local regulations and protect the integrity of 
Novartis. They are meant to align promotional practices with high ethical 
standards and favor responsible product promotion with physicians. 

• In 2005, the Novartis group established a Business Practices Office (BPO), 
meant to receive complaints by associates and investigate reported cases of 
misconduct.  

• Associates of Novartis Colombia receive regular training on corporate policies 
and marketing codes, where guidelines are clearly defined regarding corruption 
issues.  

• AFIDRO, the local association of multinational pharmaceutical companies, 
relaunched a local Code of Conduct in 2007  regarding ethical promotional 
practices. These guidelines are fully aligned with the Novartis guidelines. 
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