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MESSAGE FROM THE MANAGING DIRECTOR 
 
 
Ladies and Gentlemen, 
 
JSL is honored to contribute its share by communicating, progress to the Global Compact Society 
for year 2008 - 2009. We, being a QHSE conscious service provider of “Inland Transportation, 
Crane Rental, Heavy Haulage and specialist in over-dimensional cargo transportation, project 
handling” are endeavoring our best to contribute to environmental strengthening, preservation of 
natural phenomenon and community / habitation survival and growth enhancement by extending 
extensive support to Principals of Global Compact. We are striving to interface our operations in 
natural and environmental friendly scenario by adopting all possible measures to provide a 
conducive, friendly environment to community. 
 
All possible procedural practices upto grass root level are adhered to in letter & spirit, with in 
QHSE perspective, to achieve global environmental preservation to a viable level for Global 
habilitation. JSL is committed to reduce green house effect by controlling emission and carbon-
dioxide effects. Accordingly, strict monitoring systems are in-place to control and measure the 
emission effect, as per international standards. 
 
JSL is the bearer of the International ISO Standards, all JSL services are certified to meet, QMS 
ISO 9001, EMS 14001 and occupational Health and Safety assessment services OHSAS 18001. 
JSL has a designated section for community development, initiative and appropriate measures at 
par with national and international goals and standards, JSL is striving for community and social 
development on labour standards, as per applicable labour laws. We have established a welfare 
section to look after individual problem of our work force, comprising of over 700 employees. In-
house job training is provided to young lads in vocational technical trades, to train them as a 
useful component of society and to provide them opportunities towards self sufficiency by 
imparting technical know how and job opportunities. In addition for field operations locals from 
rural areas are hired and there services utilized, providing them opportunity of self sufficiency. 
 
JSL is contributing a major role in developing the national economy, where constraints do exist 
i.e.  low employment, illiteracy, inflation, law & order situation by following Global Compact 
principals and objectives. 
 
Our major contribution is development of natural environment, conservation and community / 
social uplift by providing opportunities to young generation and labour force in pursuance of 
establishing an environmental friendly atmosphere. This is dully recognized / acknowledged at 
various forums. JSL celebrated 9 million Kms of safe driving without LTI at Luncheon gathering 
with BP Pakistan (BPPI) Personnel for BPPI operations in recognition of JSL’s QHSE standards 
and practices. The global recognition of our QHSE standards and practices, against all odds in a 
developing country like Pakistan, is appreciable. 
 
Documentations vide said report, provides a overview of JSL efforts, measures and controls in 
pursuance of achieving environmental and social excellence during execution of our operations in 
context with global compact objectives. 
 
Kamal D. Anklesaria 
Managing Director 
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HUMAN RIGHTS AND COMMUNITY DEVELOPMENT 

 
QHSE departmental objectives are set for each segment of JSL on yearly basis so that each 
section can plan strategies to achieve objectives. The organizational objectives provide guide 
lines and parameters, which govern the business proceedings. 
 
JSL code of conduct and ethics policy, guide and steer every employee in term of ethics, values, 
personal conduct, environmental conservation, community development, adherence to Labour 
Laws, Labour Welfare and transparency as per principal guideline. 
 
• JSL is Registered with Securities & 

Exchange Commission of Pakistan (SECP) 
• Accounting Reports and returns are audited 
• Gifts  and donations at proper registered 

forums only 
• Tendency and quality service 
• Adherence to ethics policy 
• Third party certification of crew and 

equipment 
• Cooperation with Govt. agencies 
• Confidentially 
• Two way communication 
• Community development by providing job 

opportunity 
• Protecting Company Assets 

• Adherence to company polices and 
objectives 

• Equal opportunity employer 
• QHSE assurance 
• Satisfaction of client 
• Code of conduct 
• Regularity compliance 
• National Interest 
• Protection of Company instructions and 

assets 
• Inculcation of leadership skills. 
• Conducive environment, friendly 

atmosphere during operation. 
• Social awareness 

 
The following controls and KPIs are in-place: 
 
• Management Review Meetings 
• Internal audits on quarterly basis 
• Monthly staff and Management meeting 
• Safe cards and Safety Observation Communication (SOC) 
• Suggestion Box update 
• Safety meetings 
• Ground Communication Meeting 
• Tool Box Talk 
• Surveillance audit by third party auditors 
• External surprise audits. 
• Daily operational meeting. 
• Two way communication 

 

 
Individual Role at JSL: 
 
• Employees should clearly understand the company polices for strict compliance. 
• Ethical policy shall be applied on every aspect 
• Seek guidance and assistance from departmental head and chain of command. 
• Reports and return should be exclusively implemented. 
• Self imposed discipline is Key to success. 
• Comradeship as team member is expected on priority. 
 
Corporate Social Responsibility to our Community:
 
JSL, through its Corporate Social Responsibility (CSR) Teams, endeavors to address the 
requirement of community, in particular from the underdeveloped rural areas. JSL has a well-
structured process to work towards integrated rural development through concentrating in the 
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areas of employability and environment. The comprehensive development programmes enhance 
the standard of living of community in underdeveloped, rural areas. Thereby promoting the basic 
human rights of access to basic necessities, to live a life of dignity. 
 
JSL also ensures protection of neighboring crops & environment by sprinkling water on dust 
tracks to minimize the dust burst to reduce environmental pollution. Smoke emission and 
discharge of CO2 carbon monoxide is controlled to reduce green house effect. During our 
operations, we conserve plantation, water pools and water resources, and no waste is spilled in 
open. 
 
In addition, every two months a donation is given to a registered Welfare and Charitable 
organization in our Community so that the needs of the less fortunate in the community are better 
addressed, as part of our social responsibility. 
 
Tackling Issues:
 
It is the prime obligation of senior and junior management to educate each individual about clear 
implementation of code of conduct and ethics. No ambiguity should be un-addressed in interest of 
organization. 
 
Investigation into Issues:
 
Every issue, JSL receives is investigated, whether a complaint has been filed anonymously or 
with the person's name. The concerned Manager reports such complain to GM and proper 
investigation is conducted on an appropriate course of action. In some cases, the investigations 
do reveal that the report was false and was made due to animosity or disgruntlement. Reported 
either in writing, verbally or anonymously, all concerns are verified for clarity and resolved to our 
satisfaction. As per JSL policy, the identity of person raising the concern is protected. Moreover a 
colleague can make a protected disclosure under the JSL Policy, to the audit committee of the 
board or specified authority with reasonable evidence of actual or possible violation, after 
indicating his/her identity. 
 
Mitigation and Sharing of Issues: 
 
In-house system is placed in JSL to address all issues, ambiguities, concern and confusions in 
direction of true interpretation of conduct of code. Hence, after due deliberation and guidance 
each employee is assigned with precise role, beneficial for JSL. 
 
Documented mitigation actions, initiated to improve system, process and procedures by 
conducting requisite amendments, procedural review, and formulation of new polices to improve 
working. 
 
Strict disciplinary actions are initiated against employees on violation of company policies, 
conduct and violation of Ethics. Punitive actions from severe reprimand to dismissal of services 
are initiated against the violators. 
 
Assessment Process for Supplier & Contracts:
 
In addition, the Company has well developed Supplier and Dealer Assessment Process to take 
care of issues related to social aspects, which are made as part of the selection process for 
dealers and suppliers of the Company and supplier evaluation is done on yearly basis. All legal 
and regulatory requirement need to be fulfilled before final selection. The Company also conducts 
periodic, internal audits, MR meetings and operational tools for adherence to labour laws and 
other statutory requirements, such as payment of minimum wages, Provident Fund and Gratuity 
etc. The Company also has a special Contracts Evaluation Team, which conducts regular 
compliance audits of contractors and suppliers to ensure their adherence to legal enactments. 
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COMMUNICATION PROCESS OF BUSINESS STRATEGIES:
 
 
 

Formulate Business Strategies  
 
 
 

Create Goals & Objectives. 

 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
Working with the Community: 
 
 

 
 

 
Communication 

Process 
of 

Business Strategies 
 

Monitor Progress Based on 
Results 

Review Strategy & Prioritize Key 
Areas  

Incorporate results & positive 
suggestions to improve on 

business strategies 

Evaluation Effect on Employees 
and Communication, 

effectiveness with results 
Assessment with Key 

Performance Indicators 

Measure Progress, 
Performance & Improvement 

based on Goals Set. 

Planning a Community Building Strategy

Monitoring Results

Setting Agenda & Objectives 

Implementing the Strategy 

Objective 

Lesson Learned to be evaluated
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THE ENVIRONMENT PROTECTION 
 

Environmental Conservation / Protection:
 

JSL being, bearer of EMS 14001, Environmental Protocol for conservation of 
environment, through exclusive measures, during execution of our operations: 
 
 

Environmental Process & Procedure 

 
 Assess the significant environment aspects 
of products and activities  
 Set ‘Control Process and implement ‘Action 
Plans ‘to Achieve ‘Objective & Targets 
‘including Climatic Change related issues 
 Review processes for improvement / and 
conduct internal / external audits 
 Review the process 

 National & International legislation & 
protocols 
 Quality & Environment Policy 
 Rules & Regulations 
 Plants level waste disposal guidelines  
 ISO: 14001 
 New Developments 
 Global Developments such as Climate 
change 
 Green House Impact 

Environmental Contribution 

STEP # 2 

STEP # 1 

 
 Improvement in environmental performance 
(e.g.: reduction in pollution; e.g.: reduction 
in natural resource consumption ; e.g.: 
elimination of hazardous material etc) 

 Compliance to environmental requirement as 
per statutory norms 

 Reduce CO emissions / increased carbon 
offsets 

 Proper disposal of waste 

             Environment Output 

Efficiency  
 

• Improvement over previous years 
‘environmental performance 

• Index for Sustainable Human 
Development 

Effectiveness 
• Environmental measurement within 

applicable statutory norms 
• No. of Non Conformity Report 

(NCRs) raised in external EMS 
Audits 

• No. of OBIs raised during 
surveillance Audit of EMS 

 
 
Ratio 
 
 
 
 
 
02 
 
Nil 
 
02 

Quantified Assessment of 
Environment Protection  
                Plan     

 
QTY 

STEP # 3 

STEP # 4 
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Assess the environment aspects of activities as per establishment EMS procedures 
 

• All process Owners identify the ‘significant’ environmental aspects activities & operation 
with the help of QHSE team & environment Group at respective Work location. 

 

Set Targets & Objectives 
 

• Operational Control  Procedure and emergency action plan s are established and 
deployed. Process requirement are assessed in line with volume and quality of 
operational requirements. 

• Action plans are set to achieve environment ‘Objective & Targets ‘after ensuring 
availability of resource. 

 

Monitor & Evaluation System 
 

• System performance measure are identified, periodically monitored , report and 
analyzed for feedback  corrective actions. 

• Environment Group at respective works location coordinates conduct of internal & 
external audits as per pre-defined schedule. Corrective and preventive actions are taken 
by concerned process Owner and shared. 

 

Processes for improvements after Review & Evaluation 
 

• The established EMS is reviewed periodically by Manager at all works locations to 
provide direction and resources as necessary for ‘continual improvement’ of the EMS. 

• Manuals / procedure / work instruction are reviewed and updated in line with changes 
in statutory requirements and other inputs and the changes are communicated to all 
concerned. 
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Strategies for Mitigating Environmental Hazards:
 
Commitment of top management in implementation of JSL environmental polices during planning 
and execution of operation is a key factor for success. Proactive approach and exclusive tools for 
monitoring and measuring the effectiveness of policies are contributory factors for mankind and 
global compact. We, at JSL are committed studiously in this context. 
 
 
JSL – An Environment Conscious Organization:
 
Since, all equipment and services are ISO certified, being monitored consistently by various 
internal and external controls. By virtue of procedural tagging, mechanism for monitoring of 
mandatory application of EMS, ISO 14001. Accordingly, all risks are assured and risk matrix is 
prepared to reduce the residual impact of environmental risk, as per permissible limits. Following 
measures and technologies are used: 
 
• Effective water management system 
• Effluent testing and sewerage water disposal. 
• Drinking water purification. 
• Energy conservation 
• Solid waste disposal management 
• Used oil and battery water disposal through approved suppliers for re-treatment. 
• Use of DB meters to monitor noise pollution and to monitor permissible noise pollution level. 
• Emission testing to control the smoke emission of fleet to keep CO2 and CO within 

acceptable limits. 
• Disposal of hazardous material, as per EMS requirement. 
 
 
JSL Environmental Obligations 
 
Energy consumption and waste disposal is most important priority of JSL, being a very critical 
activity at our static establishment at workshop. Both activities are focused to reduce operational 
cost and to consume the environmental aspects. Energy consumption is enlisted, as high priority 
aspects of departmental and company objectives, which are allocated as assignments. 
Performance of each department is gauged by key performance indicators in achieving the said 
targets in energy conservation, which is focused on optimizing energy consumption. Following is 
being implemented as policy: 
 
• Energy savers have replaced all conventional electric bulbs. 
• Sheds designated for day work are constructed with transparent material for sun light. 
• Use of compact fluorescent and sodium lamps, to minimize energy consumption. 
• Air conditions are kept at 26 C temperature. 
• As policy, no AC is allowed to run when no occupant is there. Lights and ACs are switched 

off, when offices are empty. 
• Use of LPG in place of diesel, oil, electricity and petrol where possible while position to 

conserve energy and to reduce pollution. 
• Close coordination with Environmental Protection Agency (EPA) is maintained for updation of 

inspection / controls. 
• Close coordination with Pakistan Energy Council is maintained to get feed back on measures 

and controls to reduce smoke, noise pollution and waste disposal. 
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Integrated Quality Management System  

 
 

JSL has an ISO certified Integrated Quality, Health, Safety and Environmental 
Management System. 
 
This has been approved by certifier, United Registrar of Systems Ltd. (URS), a 
Company of international repute, which  is also a member of Registrar of Standards 
(Holdings) Ltd. and as such, accreditation via UKAS. 
 
These landmark certifications covering Operations, QHSE, Workshops, Stores, HR 
(Administration), Marketing, Occupational Health and Environmental Management, were 
achieved as under: 
 
In August 2002 - ISO 9001 Standard for Quality Management System 
 
In April 2004 - ISO 14001 Standard for Environmental Management System & 

OHSAS 18001 Standard for Occupational Health & Safety 
Assessment 
 
Today, JSL is the first and perhaps the only National Heavy Haulage and Crane 
Rental Company to achieve all these certifications 
 
To maintain this certification and enhance our high quality standards, audits are 
conducted by External Auditors annually. After due diligence and a comprehensive audit 
process, reports and certifications alongwith action plans are received from URS, UK 
Office. 
 
Hence, there is a constant internal & external monitoring, evaluation and improvement 
process in place, within our operating systems. 

 

 

 

 

Surveillance Audit Reports of JSL 

Management summary of surveillance audit reports of Jehangir Services (Private) 
Limited under schemes of ISO 9001, ISO 14001, OHSAS 18001 Standards, clearly 
reflects continual improvement for contribution of all certification for the year 2009 – 
2010. 
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Unique Intiatives:
 
Operational activity during critical transportation of oil rig equipment. Graph showing 9 million 
kilometers traveled without LTI / near miss. 
 
 
 

 
 
Graph showing achievement of 9 million kilometers traveled without LTI for our Client 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The senior management of JSL & our client on the occasion of ceremony of 9 million 
kilometers traveled without LTI at JSL workshop.
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Certificate of Appreciation Appreciation towards QHSE
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HSE performance award received from client  HSE performance award received from client
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Certificate of Appreciation Award received in past. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Luncheon Gathering of JSL Management with Drivers and Helpers 
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Ethical Obligations of JSL 
 
Strong Positive Business Ethics has always been an important part of JSL management system. 
All JSL employees are signatories of the code of conduct and ethic. Any violation of the Code, 
experienced or known to an employee can be communicated to the concerned manager either by 
letter or phone with or without disclosing the identity of reporting person. After assessing the 
authenticity of report, the concerned manager is bound to initiate appropriate disciplinary action. 
Any complaint, which could not be handled at work site, is reported to concerned manager for 
further action at appropriate level. 
 
Once, punitive disciplinary action is initiated against an employee, it is properly communicated to 
everyone to have proactive influence on others as deterrence. 

 
UPHOLDING LABORE STANDARDS 

 
 
Promoting Freedon of Asscociation and Collevtive Bargaining
 
JSL enjoys reputation of a fair and firm employer. The Company has labour unions, which are 
recognized, as per labour law. The unions represent the workmen and enter into long term wage 
settlements through harmonious collective bargaining process as CBA. 
 
The management has encouraged various forums for the unions to raise any grievances and 
seek redressal through bipartite forums like an Industrial Relations Committee (Union, 
Management and random workmen as observers meet and raise issues, if any, and understand 
the Company’s position), Safety Committee (to negate unsafe working conditions) Transport 
Committee, etc.  
 
Procedures involving information, consultation and negotiation with employees is done bi-
annually. All employees are encouraged “To Stop any Unsafe Practice” even at job sites.  
 
JSL Prohibits Child & Forced Labour
 
JSL follows all Labour Standards applicable to an Industrial unit. To serve as an auditor from time 
to time, the Company has also implemented Social Accountability standards, which audit the 
company and its supply chain for forced/compulsory labour, possibility of child labour, minimum 
wages and payment of wages, etc. 
 
In addition, JSL Code of Conduct, referred earlier, also has clauses on these two principles. 
 
Equal Opportunity Employer 
 
The Company is an ‘equal opportunity organisation’. JSL code of conduct  has a clause which 
prevents all forms of discrimination during employment as well as growth within the organisation. 
The written policy on non-discrimination and equal opportunity for employment continues to be 
adhered to. 
 
The fair gesture of JSL in this context is strongly supported by the fact that, CEO of JSL is a lady. 
Moreover, Chairperson of Jehangir Services (Private) Limited and directorships are also occupied 
by ladies. 


