THE GLOBAL COMPACT
ROUTIN SA: Infor'ma’r:on on The Progress 2006
ROUTIN'S COMMITTMENT TO THE (-}LOBAL COMPACT

) "_'In response fo ’rhe pubhcs wor'r'ues hnked 1'0 gfobahzcn‘lon the UN has called on the help
_-'-_'of compames who are. The mam dr:vers inworld growth.

_'_QROUTIN srgned 'the GLOBAL COMPACT in May 2003 and has since then committed to
respect and develop ‘rhe. 10 basic. prmcnpais of sustainable development and to pass on
information on these pr‘acttces each year'

In 2006 we developed ac’rrons in all ar'eas of sustainable development, manpower,
economy, environment by water. 'fr'ea'rmen'r pr'ogr'ams noise control, waste treatment and
industrial risk pr'even’ﬂon ‘however, we choose to- present hereafter the savings fo be
made by the construction of a war'ehouse for' fimshed producfs -

ROUTIN 1883 is a famliy r'un busmess whlch was founded in 1883 and whlch produces
and packs refreshing drinks with or. w:?hou’r alcohol. We have 180 people on our payroll
and we are the second lar'ge.sf French ‘syrup. manufactur'er but the largest French syrup
‘exporter, We make a turnover of 54 m:ilaon euros of wh;ch 25 /a ‘comes from our
: i’:’:expor? busmess to over 70 coun‘rmes = L o

Wz spec;allze in the f Eavourmg of coid or' hof drmks our pr‘oduc’rs are deveioped by our
" f::.‘research and development depar*’rmenf S :

Among our' lafes? mnovahons we have cr‘ea‘!‘ed a new sugar' free concentrated drink

which’ has been devziopad with: The help of- r‘enowned scientists and nutritionists and

backed ‘by the. Nu'rr*lprevem Company Tt is rich in fibre, contains no aspartame or

gluten cmd has a glycemic index close to O which means many people deprived up to now
of swee’r drmks may dr'mk our produc‘l' (parﬂcular'ly dtabehcs)
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We built our main wareheese”i.r.: 2004 and in 2006 We decided to equip it with
stocking racks which would allow us To mcrease our stock capacity by 4 000
pallets. Previous to ‘rhls our- pallefs wer'e sTocked on the ground and as a result
we, could not. sfack mor'e than 2 Ievels By setting up this shelving system we
o 'could s’rock up To 5 ievels high as The wesgh'r was supported by the racks and not

_:;.'.by The pcllefs under‘nea?h

We stopped our iease for' 2 ex?er‘nal war'ehouses which cost up to 100 000€ per
year. This also r'educed ~rhe fr'cmspom‘ cosfs befween these warehouses (road
shipping), a saving of appr‘oxnmateiy 30% cn fr‘ansfer‘ costs - 20 000 €. Cur
logistic department was made more eff:cuen’r as all sfaff was now re-gr'ouped on

the same site.

'__:i_-.When we buzlf this war'ehouse we used fhe occasnon 'ro msta!l a rain water
_"f_'-recovery sysfem which ailows us ‘ro fll! a 400 rn3 ’rank Thls water is made
_'_f:_f-avmlable to the fire bmgade m fhe even’r of a fir'e so we |mpr'ove the protection

of our bu:!dmg end r‘educe the use. of chermcais

We also bu:l‘t anofher' 100 m3 wa?er' 'rcmk wh:ch s'rocks water in the event of

heavy mms‘ror‘ms and releases it slowmg into the communai drainage system

whnch avonds floodmg
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