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1. Organisational inclusion and definition of Corporate Social Responsibility
at Phoenix Contact

The Phoenix Contact Corporation

Phoenix Contact is a privately run company,
independent in entrepreneurial terms. With
development, production and sales of
electrical connection technology and
electronic automation technology, the
company developed into one of the global
market leaders in this field. In 2006, some
8.400 employees worldwide generated an
annual turnover of approx 941 Mio Euro, 35
% on the German market and the remaining
65 % in international sales.

In Germany, the Phoenix Contact Corporation
has 5 locations with 4.900 employees.
Another 3.500 employees work in 40
international subsidiaries in all important
industrial markets as well as in 5 production
locations abroad. Founded in 1923 in Essen,
the corporate Headquarters today are located
in East-Westphalia (Germany).
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Corporate Principles – the values of Phoenix Contact worldwide

We create progress with innovative and inspiring
solutions. This mission is the motor behind all
activities in the Corporation. Known as a very
innovative company, Phoenix Contact again and
again puts its mark on new markets. Approx 6 % of
the turnover is invested in research and
development.

The independent decision-making ability in form of
entrepreneurial independence guarantees long-term
innovation ability of Phoenix Contact and thus is the
most important value in the corporate strategy.
However, the company can only be innovative with
highly motivated and highly qualified employees.
This fact decisively influences the Corporate
Principles of the Phoenix Contact Corporation. In
the Corporate Culture, one of the main elements of
the Principles, we laid down that our actions are
based on a mutually committed spirit, on friendliness
and honesty.

Implementation of Corporate Culture

The Corporate Culture must be lived actively and
out of principle. The Corporate Principles were
established by the owners and Executive Vice
Presidents themselves. In doing so, they did not re-
invent them. The values, developed over many
years and already lived by all employees, were
written down systematically and renovated as
orientation for the future. In numerous workshops,
the Executive Vice Presidents themselves made all
managers worldwide as well as many multipliers
familiar with the Corporate Principles.

As a matter of course, the Corporate Principles also
considerably influence the cooperation with
business partners. Within the Phoenix Contact
Corporation worldwide, they are binding and
implemented according to the following principles.

Our customers and business partners benefit of...

... a company management and personnel policy that is based on ethical principles. The
Corporate Culture is founded on trust and employees’ development for achieving the agreed
targets.
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... of a cooperation that is oriented towards a common, sustained benefit. A worldwide sales
network furthers customer proximity in all important world market regions.

... of a complete program of electrical connection and automation technology coupled with
short delivery times and high reliability. Products, solutions and service have a consistently
high quality.

... of an innovative power that is characteristic for all products as well as development and
production processes. The Corporation has a high production competence in all relevant
production processes. Practised environmental protection is an integral part of our corporate
policy.

Entry to United Nations Global Compact and integration in the company strategy

With the aforementioned values, Phoenix Contact is committed to social responsibility. It
was a natural step for the company management to support the 10 principles of the United
Nations Global Compact, which was underlined by the entry in 2005.

Right after joining the United
Nations Global Compact, the
company strategy was completed.
Corporate Social Responsibility
thus became an integrated part of
it.

Within its entrepreneurial responsibilities, Phoenix Contact is committed to Corporate
Compliance in all of its locations, i.e. committed to adhere to all relevant legal regulations as
well as the Corporate Social Responsibility; to protect human rights, observe working rules
and exclude any discrimination as well as compulsory and child labor. Active care of the
health and occupational safety of employees is an integral element of the corporate culture.



Phoenix Contact Corporate Social Responsibility – Communication on Progress in 2005/2006

Page 5/11

Organisational integration of Corporate Social Responsibility

The Executive Vice President responsible for Personnel, IT and Legal Matters, Prof. Dr.
Gunther Olesch, defines and pursues the targets for expanding Corporate Social
Responsibility worldwide. Within the concretization and implementation, he hereby
cooperates with his colleagues from the Executive Board, all General Managers from the
subsidiaries as well as the Human Resources Dept. Prof. Dr. Olesch also pushes the
constant communication of this important subject worldwide and towards the owners of the
Corporation.

Already in 1998, Phoenix Contact in Germany was certified according to the environment
management system ISO 14001 in three locations. This certification was expanded in 2002
to the locations in Poland, the USA and Switzerland. In October 2004, Phoenix Contact was
also granted the certificate according to OHSAS 18001 for industrial safety within another
comprehensive management audit. This applies to the German locations as well as the
production plant in Poland, and in 2006 was also granted to the subsidiary in the USA. The
expansion of both certificates to further locations is being planned.

2. Communication of Corporate Social Responsibility towards managers and
employees of the international Phoenix Contact Group as well as to the
shareholders

In September 2005, the regular strategy meeting of all Executive Vice Presidents, executive
employees, General Managers and representatives of the shareholders took place in
Nanjing, China. There, Prof. Dr. Olesch on behalf of the Executive Board announced the
orientation towards Corporate Social Responsibility as fundamental decision.
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The announced Letter of Declaration to
all General Managers worldwide was
mailed in November 2005. It describes
the commitment of the Corporation as
regards its responsibility for protecting
human rights. It was communicated to
all companies and also given to
business partners upon request.

At the International Sales Conference in
April 2006, again under the participation
of all Executive Vice Presidents,
executive employees,General Managers
worldwide as well as the shareholders,
Prof. Dr. Olesch on behalf of the
Executive Board announced that
Phoenix Contact had joined the United
Nations Global Compact. The strategy
on Corporate Social Responsibility as
part of the corporate strategy was again
emphasized by Prof. Dr. Olesch. In
addition, he pointed out that Phoenix
Contact will regularly report on the
progress of the activities regarding
Corporate Social Responsibility and
include all international companies by
means of surveys on activities.

The key activity for 2006 was the ‚Promotion of education as basis for social welfare’. The
activities recorded through surveys will be presented in the next chapter.



Phoenix Contact Corporate Social Responsibility – Communication on Progress in 2005/2006

Page 7/11

3. ‚Promotion of education as basis for social welfare’ – the current key focus
2006 within the implementation of Corporate Social Responsibility

As first activity focal point, the international promotion of education and training in
cooperation with educational institutions was proclaimed for 2006. Education and training
are relevant elements for social welfare as well as for the development of a society in which
human rights are protected.

The Executive Board of Phoenix Contact wants to further education and training in all
regions throughout the world in which the company is active. All companies of the Phoenix
Contact Corporation were asked to contribute. In this connection, the focus is on
cooperations with educational institutions to support them in their work to achieve a high
educational level. Financial support but also content-related cooperation or projects are in
demand.

In autumn 2006, the activities were analysed through a systematic worldwide survey. All
Phoenix Contact companies were asked to describe their measures under the following view
points:

1. Definition of measure
2. Name of educational institution with which they cooperated
3. Description of activities in a few words
4. Type and size of cooperation with

a. Provided personnel resources in man days
b. Financial sum
c. Material support

The number of measures in 2006 for promoting education and training in cooperation with
educational institutions presently amounts to 32 throughout the world. The individual
activities are annexed to this report.

The ‚Promotion of education as basis for social welfare’ will remain a focal point in the
Corporate Social Responsibility activities of the Phoenix Contact Corporation. It supports the
social welfare and justice and counteracts the unfavourable demographic development to be
expected in many regions of this world. Unfavourable demographic development often is the
reason for poor living conditions, deficient care, bad economic development, but also social
unrest. To actively face it hence is an important contribution in social responsibility.
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4. External communication of Corporate Social Responsibility

A first step of communicating the Phoenix Contact Corporate Social Responsibility to the
outside was the inclusion of the Global Compact logo as well as the Internet link to the
homepage of Global Compact in the Phoenix Contact Internet Homepage.

To generate a better understanding for the concern of Corporate Social Responsibility, in
June 2006 a broader corporate-wide definition was developed and communicated.
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In the future, this definition will mark the communication of Corporate Social Responsibility
within the Phoenix Contact Corporation but also serve as explanation towards third parties as
regards what Phoenix Contact understands by social responsibility.

Together with the Chambers of Industry and Commerce responsible for Headquarters,
Phoenix Contact has organized information and discussion rounds on the subject of
Corporate Social Responsibility. Thus on the one hand we underline our own commitment
and on the other hand we bring this important subject to the attention of the public and create
interest for it. Extensive press releases were published on two events.

In his book about “German Standards” with focus on ”Entrepreneurial Responsibility“,
published in 2006, the renown publisher Florian Langenscheidt presented 74 companies
that according to his and his Advisory Board’s view show entrepreneurial commitment for
Corporate Social Responsibility to a great extent. Among them ranks Phoenix Contact on a
total of 4 pages (248-251). This is a sign for the Executive Board that the company activities
are perceived as a contribution to social responsibility and their communication is also
understood.
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On 9 December 2006, the international TV station
‚Deutsche Welle’ broadcasted a report on corruption in
various regions of this world. Besides critical
contributions they also interviewed companies. The
Executive Vice President Frank Stührenberg,
responsible for International Sales, clearly distanced
Phoenix Contact from any corruption in an interview
broadcasted in the program – this, too, is an open
commitment to one of the 10 Principles of Global
Compact.

Phoenix Contact – We create progress with innovative and
inspiring solutions.

Our actions are based on a mutually committed spirit, on
friendliness and honesty.

Our relations to customers and business partners are
oriented towards a common, sustained benefit.

Our corporate culture encourages trust and supports
employees’ development for achieving agreed targets.

Blomberg, Germany, June 2007
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