COP REPORT-2008-2009 L axmi Wood Craft Udhyog

Background:

Though financial level has been improved still tbeovery is going on so 2008/2009 has
not been successful as well .Political situatioMepal has been improved but the regular
interruption in constitution assembly has hugefe@ktd trade and commerce in adding
some of its act which could help to boost the I@fehdustry . Due to political reason a
lot of order has been cancelled .As a result weewempelled to decrease our
production.

Despite difficulties, our enthusiasm and interedacilitate the Global Compact
Principles has remained the same as before. Wauctadla few of the following
activities:

a. In our previous reports, we had mentioned to ogea Handicraft Institute. We
were almost finished but because of the financialscall over the world, we
were forced to decrease our production, still veelarable to start the "Laxmi
Button and Handicraft Institute". Soon as the Udhg@ompany) is in a position
to open up the Institute, we will make a public ammcement through
advertisement to provide training to produce skilthanpower in handicraft
sector.

b. We have donated to fund raising foundation forteinéb old age people .The
purpose of these foundation is to help old peogie are helpless and homeless .

c. We joined the campaign with Tangting Village ( lteghin kaski district almost
300 kilometers from Pokhara ) for tree plantinge.@/en gave donation of Rs
50000 as well as 1400 plants to that village .

d. We are thinking of establishing 2 bed hospital$amgting Village .It would be
fulfilled soon if our financial level rise up .If became successful it would be a
great relief for the Tangting people .

Activities conducted

Although LWCU had already been supporting the labbpenvironmental and health
aspects; we have further enhanced our activities béing registered with Global
Compact. Though we are still at the learning stafigmplementing the principles of
Global Compact, we have tried our best to conduefallowing activities to support the
10 principles:

ENVIRONMENT:

% Mrs.Laxmi Sharma — the proprietor, being a stroagpgaigner of environment
and involved with few organization working for salcand environmental issues;
LWCU has not been using chemicals for processimgodiner aspects for



producing our handicrafts items. Instead we haanlusing tea, henna etc, for
dying purpose.

s We have managed to organize an awareness programmerk efficiency,
health and environmental issues with our staff. LW@as impressed to see the
staff enjoying such activities being organizedvdts then finalized that these
activities would be carried out every month.

s We are using polythene bag for packing our prodiBus$, we are trying to use
Eco-friendly packaging products that could be dsstbe after use .We are trying
to use cloth bag for packing .Hope it will be ap@lsoon .

+ We are making a documentary based on environmanthtultural factors. As
soon as it finishes we'll let you know.

+ Last time we have told u that we are opening aprofitable magazine based on
messages related with environment, education, rejltaligion etc. it has already
been published as "Successful Dreams" publishirgteny in a year.

LABOUR
% We strongly support the voice against the childlabAlso please be noted that
there is no caste and sex discrimamaith our industry. More so, LWCU has
been giving training to handicappeg€rs, blind, and mentally disturbed)
people, amongst them some are workitly us. On humanitarian ground
LWCU partially supports and sponsors educatiorttierstaff's children who has
been working with the company for a decade.

HUMAN RIGHTS
% Staffs are provided with provident fund, medicdébwahnces, maturity leave etc.
Also LWCU not only provides staff with over time mey but also give them
food supplement. They are given entertainmentifees! LWCU nominates each
best staff for their discipline, attendance, antiative by awarding them with
televisions, gold chain, money, ster@od other household items to make
pleasing atmosphere for them.
% We also give clothes to our staff during winter gndmer.
« We have built comfortable working rooms for ourdabs, so that they feel
pleasant atmosphere while working.
« We have been helping financially to our ex-stafsMsita Lama who is suffering
from Cancer.
+ We have been helping the Orphan child of Heraldo8khy giving them food
every month.

ANTI — CORRUPTION
+ We have joined different anti—corruption campaigrovare campaigning against
corruption ,Extortion and Bribery . Though it isryelifficult to stop still we are
trying our best .

As mentioned earlier, LWCU is a small cottage iniduand we are trying our best to
implement the principles of Global Impact. We wobklpleased to learn from other
industries that have successfully practiced andlgoted the 10 principles and hope that
their experiences would be shared with us as Wellir advice would be invaluable to
us.



