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roved.  

believe that “Meaningful life is taking initiative and assuming responsibility.” Those who try to 
uously improve themselves and their environment are the candidates for shaping the future. 

ble development and global peace requires an understanding of the implications of our 
nt decisions not only for ourselves, but also for others; not only for today, but also for the future. 

contributes her knowledge and professional experience with a perspective of sustainable 
vements for society, since its founding. ARGE believes that “sharing knowledge provides 
sing returns to all involved.”  Therefore, we regularly publish and freely share books and articles 

ce new management ideas and concepts to our society. 

We are happy to be a partner of Global Compact initiative. In linking ARGE’s mission with Global 
re trying to promote “the ten universally accepted principles” in the areas of 

human rights, labor, environment, and anti-corruption among our stakeholders and our impact area. 
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hairman’s Message 

RGE works with the mission of improving management quality. ARGE believes that society’s well 
eing can be increased only if management quality of government, private sector, and civil society is 

imp
 
We 
contin
Sustaina
curre
 
ARGE 
impro
increa
to introdu
 

Compact philosophy, we a

Also, we try to improv  and shar  knowledge about good governance with society by our volunteer 
activities. With this report, w  share our corporate social responsibility activities for the period of the 
yea  2008. 

r.Yılmaz Argüden 

hairman 

ebruary 2009 
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orporate Social Responsibility has been at the core of ARGE’s philosophy ever since its inception 
f its governance perspective.   

 Turkish signatory, ARGE supports the Global Compact and integrates the 10 principles of 
ompact in its operations.  

bout ARGE Consulting 
• At the crossroads between Europe and Asia, Turkey is not only experiencing the highest GNP 

growth rates among OECD countries, but is also realizing the benefits of her privileged ties to 
European, Middle Eastern, and Central Asian countries.  As a matter of fact, Turkey is rated 
as one of the leading emerging markets in the world.  

• Realizing the growth potential for international business in the Turkish and related markets, 
ARGE was founded in 1991 to provide advisory services in the areas of business strategy 
development and implementation, business excellence methodologies, evaluation and 

al infrastructure, change 
management.  

• ARGE‘s consultants are recruited based on several factors some of which are unconventional 
for such firms.  For example, ARGE prefers employees who are either current members of 

he business environment.   
• ARGE has been a pioneer in setting a benchmark for corporate volunteerism by asking 

of the performance evaluation of ARGE consultants, who 
were asked to report once every two weeks on how they allocated their time to volunteer 

 
 
 
 

orp rate Social Responsibility Approach at ARGE Consulting 

C
and is a core value o
 
As the first
the UN Global C
 
A

development of investment projects, development of organization

NGOs or who wish to undertake such social commitments outside of work to ensure that its 
employees are in tune with the social environment, as well as t

consultants to devote a full day of each working week for voluntary work in NGOs. This 
practice then has become a part 

activities.  This practice is in line with ARGE’s use of the Balanced Scorecard methodology to 
ensure that its strategies are applied throughout the organization.  With this methodology, all 
of the employees’ actions are observed with scorecards and timetables.  Also, each ARGE 
consultant receives one month of training per year to keep abreast of the latest developments 
in his/her field of specialization.   
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dologies necessary to effectively implement the strategy, 
human resources, and technology management.  Sustainable business results are achieved 
only when these four factors are considered as a whole and in a well-balanced way.  Our 
approach is to try and balance all the four factors to suit the requirements of our clients in 
order to achieve the best, world-class results. 

 
 
 
 
 
 

s committed  
 To add value to the business of its clients,  

To provide the right team of experts for each project,  
To provide solutions that differentiate its clients in the marketplace, with special emphasis on 
implementation under local conditions,  

 To retain its objectivity and independence of its views, and to protect client confidentiality. 
Industry expertise in areas such as energy, financial services, textiles, automotives, FMCG, 
manufacturing, distribution and construction is the fundamental strength of the company.  
ARGE also has a network of collaboration arrangements with organizations and affiliates in 
Turkey, Europe, and USA to bring together relevant necessary experience to its ongoing 
projects.  
ARGE’s strives to achieve a major improvement in its clients’ business results.  We believe 
that there are four main factors that affect business results.  These are the business strategy 
and business excellence metho
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ARGE’s  Mission To create value by improving management quality.  

  Vision  To be a role model in creating value for its clients and with its contributions to 

the community. 

ARGE Values & Principles 

&

 

Our mission is to create value. 

ARGE continuously strives to add value to the business of its clients. We do our utmost to provide 'the best' solutions in every 
project we undertake  

Our most important asset is the trust of our clients.  

ARGE is committed to keeping the interests of the client above all. Protecting client confidentiality, maintaining the objectivity 
and independence of our views, and avoiding any conflict of interest are our key principles. We demonstrate the same integrity, 
business ethics, and diligence in our work, in community services, and in our personal lives. 

The assurance of our work is the quality of our people.  

ARGE strives to attract the best people and to create an environment of mutual trust and team spirit to foster continuous 
development of its people. We expect each member of our team to demonstrate self respect, respect for others and the 
environment 

The assurance of our future is our passion for learning. 

ARGE supports the development of knowledge, competence, and creative abilities of each team member; and expects them to 
do so, both on an individual and organizational level. We strive for effective utilization of the ultimate non-renewable resource, 
time  

Science and technology are essential in improving the quality of life.  

ARGE continuously strives to anticipate the ever-changing needs of its clients, and to keep abreast of scientific and 
technological developments as well as best benchmarks, to meet those needs.  

Imagination is the key to creativity and leadership.  

ARGE recognizes that its clients need creative solutions and thus strives to develop implementable solutions that differentiate its 
clients in the marketplace  

The key to success is achieving sustainable improvements in competitiveness. 

ARGE realizes that sustainable improvements can only be achieved through teamwork with clients. We believe that our clients’ 
success will lead to a better quality of life for the community and humanity. 
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ARGE believes in leading by example.   
• We te our corporate social responsibility, by encouraging all our consultants to 

y of each week for 
demonstra

devote a full da voluntary work in NGOs to improve the quality of life in our 
community with a local, national, and global perspective. 

 
al Compact and Caring For Climate Initiatives 

 
UN are accepted as minimum norms at ARGE.  The UN Global Compact 

 
te social responsibility.  Beyond ARGE’s alignment with the ten UN Global Compact 

Principles, ARGE’s activities are intended to promote and develop the Corporate Social Responsibility 
con ompanies and NGOs, throughout Turkey.  

• For Value Creation – Utilize skills and/or systems developed to improve management quality 
by establishing focus in line with corporate values and mission.  

• velop their institutional capabilities for better 
s are 

• For Sustainability – Apply good governance principles to CSR projects and NGOs.   
ng. 

• Working with the parties that implement the Global Compact. 

• Improve Recognition of Best Practices. 
 
One sibility is its partnership with several 

mount of 
pports the operations of NGOs in the 

areas of institution building, strategy formation, and total quality management.  In this respect, in line 
with its mission and vision, ARGE aims to promote corporate social responsibility among other 

with its network of clients and other NGOs. 

 

ARGE – Partner to the Glob

Global Compact Principles 
Principles compose a fundamental part of ARGE’s vision, since ARGE is founded with the vision to
strengthen corpora

cept and corporate governance principles in c
 
For this purpose, we have some keys for success; 

For Impact – Cooperate with NGOs and de
acceptance and mobilization of larger resources. Projects conducted vis-à-vis NGO
widely accepted rather than just being individual company actions. 

• Being creative and proactive in thinki

• Working on a project or with a party if there is a potential to add value.  

of ARGE’s major tools to promote corporate social respon
NGOs that are very effective in their areas of operation in Turkey.  As a result of its vast a
experience in the area of management consultancy, ARGE su

organisations and integrate its management consultancy experience within its projects in partnership 
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ARGE CSR Yearbook 

2002 2003 2004 2005 2006 2007 2008 
✓ Signed the Global 

Compactthe first  
signatory fr om 
Turkey 

✓ NGO management –
Member of the boardo
management of TEGV
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✓ Initiated the National 
Quality Movement at 
Kalder (Turkish 
Quality Association) 
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promoter since its 
inception 

✓ ARGE ‘Developing Ci
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University 
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CSR activities 

✓ Established the 
Corporate Volunteers 
Association (CVA) 

✓ Role in the 
establishment of the 
Civil Society 
Management Certificate 
Program at Bosphorus 
Universtiy 

orked
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✓ ARGE and Mi✓ “Change 
Management” 
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✓ Developed an NGO 
training program 

✓ ARGE ‘Developing Civil 
Society’ project 
presented as best 
practice to İnternational 
Universities by the 
European Clearing 
House 

l 
ent” – 
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✓ CSR 
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✓ BUMED won 
the National 
Quality Award 
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Publication
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✓ Give
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✓ NGO management –
Member of the board 
of management of 
Kalder (Turkish 
Quality Association) 

✓ Supported BUMED – 
Bosphorus University 
Alumni Association for 
its application to the 
National Quality Award 
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Detailied R Activities

Leader e Netw
 
The Globa act Na w  is th l
signatories the Global Co y whi  committed to
the princip ctices Natio bal C ct
The Netwo efines its ow a activit cordin he
local condi s and prioritie e Netw nderta ny
activities c red necess  and s  the p les
of the Glob ompact.  
 
The Steering Committee is a multi-stakeholder advisory body that 
meets minimum twice annually to p ng strat c and 
policy advi  for the implementation ct ies of th oba
Compact National Network y.  er ommit s an
assemb ive constituen ps -  society our,
governm  United en in pac
and who a committed to  the e n of the Globa
Compact National Network .  
 
ARGE too n active role in steering co ittee a  Dr. Arg n has
been selected rkiye Network.  
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“Imagination is the key 

to creativity and 
leadership” 
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CVA 

ciation strives to enhance the quality 
of life by promoting and fostering corporate volunteerism through the 

rporate volunteer management 

ecoming widespread in the society, rewards the best practices 

RGE designed the award criteria and process, lead the 

romote innovativeness, impact, and sustainability of volunteerism 
rojects and programs of private sector companies.  

 
 
 
 
 
Award Categories 
 

A. Best  Practice in Voluntary 
Program 

 
B. Best  Practice in Voluntary 

Project 
 
C. Best Practice in Creative 

Voluntary project 
 
D. PERYÖN special award 

 

 
The Corporate Volunteer Asso

sharing of ideas and information on co
and issues of community concern. 
 
CVA aims to promote and establish volunteerism within the corporate 
community and the community in general. With this mission CVA is 
giving volunteerism awards since 2007 to contribute volunteerism 
b
leads more than seventy companies’ volunteer efforts.  
 
Dr. Argüden and Pınar Ilgaz both partners of ARGE and also board 
members of Volunteer Association Mission of Private Sector.  
 
A
implementation, and had an active role in volunteer’s award jury to 
p
p
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ARGE and Microsoft on the Road 

roughout the country under the 
ayırlı İşler” rubric. 

 
 
 
 
 

 

x and ideas with 

 

“ARGE aims to share our 
perience e
SME’s to help them to 

improve their management 
quality” 

 
ARGE has partnered with Microsoft and the leading economic 
newspaper Dünya to carry the message of good governance and 
management quality to numerous cities such as such as Konya, 
Samsun, Mersin, and Antalya th
“H
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Contributed articles for the key business daily, “Dünya”  
 

newspaper and vo rily 
r the first page column for 
iye.  

Dr. Argüden is a columnist in Dünya 
contributes articles every week fo
improving management quality in Türk
 

lunta

Business  
Are you ready for post-merger 
integration, 4.1.2008 Pricing 

Approaches for Innovation 11.1.2008 Data C
Managing intellectual capital, 
25.1.2008 Data M

Freedom of White Collars 1.2.2008  Notes 
Foresisght for decision making, 
22.2.2008 

The Day of Cheap
26.9.2008 

Getting stronger after crisis, 
29.2.2008 Internalizing Change, 3.10.2008

Chief Financial Officer, 14.3.2008 Sales Management, 17.10.2008 
Art of bargaining and taking 
decision together, 11.4.2008 

Global Education Campaign, 

Sharing the cake, 18.4.2008 
Bargaining for expanding the cake, 
25.4.2008 
Taking support from conciliation 
commissioner  in bargaining, 
2.5.2008 

St

Sustainable Innovation, 9.5.2008 Ne

Managing general costs, 23.5.2008 

Turkey’s contribution to EU, 
5.12.2008 
Turkey’s contribution to world, 
12.12.2008 
Targets for the new year, 
26.12.2008 

Strategy, 15.8.2008 

enters, 22.8.2008 

ining, 29.8.2008 

for new CEO’s, 5.9.2008 
 Products, 

24.10.2008 
Participation in Education, 
31.10.2008 
Institutionalisation, 7.11.2008 

rategic Risks, 14.11.2008 

w approaches in creating 
demand, 21.11.2008 
Global crisis to global 
governance, 28.11.2008 

Organizational Culture, 20.6.2008 

Managing Mega Projects, 4.7.2008 

Private Investment Funds, 18.7.2008 

Individual Development 
Essence of life is striving for 
quality, 15.2.2008 
Performance measurement in 
Health, 7.3.2008 
Art of bargaining and decision 
theory, 28.3.2008 
Art of bargaining and mind traps, 
4.4.2008 

Value of Education, 30.5.2008 

Quality of Life, 01.08.2008 

Life is a mirror, 8.8.2008 

Living is working, 19.9.2008 

Public 
Public Administration Reform, 
11.7.2008 

Cheapest Energy, 25.7.2008 
Our Neighbour: Russia, 
10.10.2008 

  

Good Governance Handbook, 
27.6.2008 
Türkiye 
Davos and contributing to world 
18.1.2008 
Harmony of society, 21.3.2008 

Freedom of Competition, 6.6.2008
Global Governance 
You can’t have it if you don’t 
protect it, Environment, 8.2.2008 Limits of power, 12.9.2008 

Environmentally Conscious Firms, 
16.5.2008  

Main Subjects of Articles 
 

✓ Bu
✓ Individual Development 
✓ Pu
✓ Tü
✓ Corporate Governance 

 
 
 
 
 
 
 
 
 
“ARGE aims to increase the 

awareness of the society 
and the leaders, to trigger 
an action for improvement 

the quality of management  / 
life” 

siness 

blic 
rkiye 
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“Distinguished Citizenship 
ward” 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

“Our mission is to 
create value” 

A
 
 

 

 
 
 
 
 
 
 

 
 
 
Awards  
 
Dr. Argüden received Distinguished Citizenship award for his his 

K (Turkish-US Business Council) in 
North America.   

ruary 200 e 

 PHYSICIANS’ SERVİCES 

z Argüden, March 2008, - D n 
 Str t in Public 

Dr. l 2008, - 
Contribution to Society”, Turkish ustry 

en, 8 November 20 s 
tors ctive”, 
OF PHYSICIANS’ SERVİCES  

rgüden , 22. November 2008, Leadershi  
oblem

LOPMENT FOUNDATIO

 Ilgaz, 6 November 2008, - iness”, 
PerYön  

innovative leadership in of TAI
promoting Turkey in 
 
 
 
 
 
Lectures 
 
Dr. Yilmaz Argüden, 12 Feb 8, -“Continue to Create Valu

 After Military Career”, NATO Meeting
EVALUATION OF THE VALUE OF
 
Dr. Yılma eveloping country strategies i

ategic Managementhe changing environment and
Administration, METU 
 

Yilmaz Argüden, 5 Apri “Importance of NGO’s and their 
 Confederation of Ind

Associations  
 
Dr. Yilmaz Argüd 08, “Quality in Health Service
and Considering Efforts of Doc with Total Quality perspe
EVALUATION OF THE VALUE 
 
Dr. Yilmaz A p and Learning
Process in Development and Pr  Solving”, WHITE 

N POINTDEVE
 
Ms. Pinar “New Way of Making Bus
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 Developing environmental impact model 
 
ARGE has developed a new methodolog izations impact 
on environment. In addition to the methodology we created a 
questioner for measuring the impact and comparing results with 

 

 

 
 

“ARGE aims to develop a 
practical model for our 
customers which will 

increase their awareness 
and help measure their 

performance in  
enviro

their activities” 

y for organ 
 

 
 
 
 

universal standards.  
 

nmental impact of 
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Developing micro loan entre
 
ARGE d to develop model
low-income entrepreneurs for Citiban
 
Since RGE has deep expe models and 
establis ing a process for award mechanisms, the Citibank Award 
Advisory Committee asked ARGE for help. With a perspective of 
sustain and continuous development principles we defined 

d data base format. This model and data 
d for the next years’ aw

 
 
 
“82 years old woman from Ergani won 

the prize.”

preneur award model  

The name of the credit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“The key to success is 
achieving sustainable 

improvements in 
competitiveness.” 

is”micro” but the impact is” 
macro” 

 
 

helpe  for assessing micro loan project for 
k.  

rience in developing A
h

ability 
parameters and designe
base format will be use
 
 
 

ard process. 
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Publications

 
Knowledge is power. We believe th ie
and use knowledge develop faster. In this information age 
using knowledge becomes more important than having it.      
In this respects lots of tools are oped f
information management.  We wanted
the attention of business and c
philosophy of “data to information, cos
 
As an example of our commitment 
quality, ARGE published and freely s
Mining” both in hard copy as well as
site (2008). 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

: 
 
Data Mining (2008)  

 

at societ s who create 

 being devel or 
 to highlight and bring to 
ommunity leaders the 
t to value”.  

to improve management 
hared a book titled “Data 
 in Pdf format at its web “Data Mining” 2008 

 
 
 
 
 

 
“ARGE Corporate Governance 

Model”2007 
 

 “Management of Voluntary  
Organisations”2006 

 
“Intellectual Capital”2005 

 
“Change Management”2004 

 
“Strategic View” 2003 

“Reputation Management”2003 
 

“Corporate Social  
Responsibility”2002 

 
“Value Management”2001 

 
“Balanced    Scorecard”2000 
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Opportunity of individual development for employees 

   
We believe that the more knowledg employees get the more 
effective ARGE will be in devising solu
clients. With this motto all employees o
supported to pursue their self-improvem
as attending seminars, and continuing p
 
 
Attendance to Seminars 
 
2 September 2008, - “Our impact
comprehensive model”, COPENMIND w

d exhibition an
mmercial matc

 
International Certification of Capabilities 

anagers are q lified quality assessors and 
tants (by ICMCI). 

 

 

f our 
on for 

rning.” 

 

e 
tions to the problems of her 
f ARGE are encouraged and 
ent educational studies such 
ostgraduate education.  

 on environment and a 
hich is “global science and 

d conference, as well as the 
h-making event ever. 

 

 

“The assurance o
future is our passi

lea

clean technology” focuse
biggest intellectual and co
 

 
All ARGE partners and m ua
certified management consul
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Partnership with NGO’s   

SEV – e Turkish Economic and Social Studies Foundation 
  

TE  Th

  

ms to 
sses.  

he project has been implemented in 6 pilot cities. 

y concept in good governance principles and 
actices. The ongoing project is a good example of developing and maintaining anti-

, a

ARGE has provided project management and leadership support to our partner NGO –
TESEV since  2006, in a project named ‘Good Governance - Quality of Life’.  
 
‘Good Governance’ project aims to strengthen governance at the local level by 
increasing the participatory role of civil society in local governing.  The project ai
develop mechanisms to make civil society able to affect decision making proce
T
 
Urged the integration of the qualit
pr
corrupt, transparent  account ble, efficient, sustainable practices in public governance 
– with a continuous will of generating good quality services 
 
KALDER – Turkish Quality Association 

  

hairman of ARGE, started the National Quality Movement in Turkey in 1998 while he 
er). National Quality 

of private, public, and civil 

resting example for other 
countries as well. This project extended the implementation of the EFQM Excellence 
Model to all walks of life, from industry to service sectors; from large institutions to very 
small organizations; from private sector to public sector and even the NGOs. Also, a 
new award category for NGO’s, has been established for the first time in Europe to 
promote utilization of good governance principles in the NGOs. Within National Quality 
Movement, 60.000 people have been trained in country wide.  Local Quality Days are 
organized in order to deploy the National Quality Movement country wide. 

 
TEGV - The Educational Volu
 
One of the foremost non-govern educational field 
in Turkey though volunteer 00 
children and young people (ages 7-16) in 
1995, with the active support of over ges of 
18 to 26. 
 
ARGE developed the methodology for 
educational services 
 

 

 
 

 
C
served as the Chairman of the Turkish Quality Association (KalD

ovement aimed to improve the management effectiveness M
society institutions throughout Turkey by promoting TQM philosophy. The National 
Quality Movement  is probably one of the most effective national programs to extend 
the use of the EFQM model and could provide an inte

nteers Foundation 

mental organization operating in the 
participation. TEGV has reached more than 1.000.0

during the eleven years since its foundation 
10,000 volunteers, mainly between the a

trainings for volunteers for their support in their 
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UN GLOBAL COMPACT 
PR S INCIPLE

INDICATORS for SUSTAINABILITY ARGE APPROACH & PRACTICES 

 
Principle 1: 
 
Busi ld poness shou sup rt and respect the 
prot in atioection of tern nally proclaimed 
human rights 
 

 

ARGE maintains a favorable workin nv and g e ironment 

culture by respecting the right to h h car  to ealt e, right
work on equal conditions, right to uality  to  eq , right
freedom of expression, right to li y and rity. bert secu
ARGE ensures that its suppliers and nts sclie upport the 
same principles.   

 

 
Principle 2:  
 
Busi ld ensure thness shou at they are not 
com man rights plicit in hu

 

ARGE policies on harassment, employment equity, 

safety, health all ensure that basic human rights are 
firmly respected. 
 

 
Principle 3:  
 
Business should uphold the freedom of 
association and effective recognition of 
the right to collective bargaining 

ARGE policy on employment equity ensures the 

provision of good working conditions in which all 
employees could express their ideas.   

✓ Open – door policy 
✓ Feedback in formal and informal discussions 
✓ Excellent working conditions 
✓ Profit sharing, through bonuses, staff 

appreciation days 

 
The first six principles compose the most important 
criteria for us in terms of selectin om .  g our cust ers
 

ARGE aims to be a role mode on util with its c trib ons 

to the community.  This is an pa of our  integral rt 
company vision.  
In this d fe of our line, we are concerne with the ef cts 
activiti do ctiv s that es as much as we for the a itie
surrou a  b in our nd us.  We aim to be role model oth 
busine inter  the ss operations and actions with
community.   
We try s amo  st nts in 

 
 

to develop awarenes ng the ude
 these principles. respect of

Maintaining a good reputation in line with these 
principles is a fundamental element in our operations.   
 

These principles are integral parts of ARGE values. 



Communication on Progress-2008 

 

UN GLOBAL COMPACT 
PRINCIPLES 

INDICATORS for SUSTAINABILITY ARGE APPROACH & PRACTICES 

 
Principle 4:  
 
Business should support the elimination 
of all forms of forced and compulsory 
labor 
 

 

ARGE aims to support and develop the potential of all 

employees by training, motivation tools. ARGE strives 

to achieve work/life balance for all staff. Staff is able to 
work from home when needed, and staff can manage 
his working time on a project basis. 
 

 
Principle 5:  
 
Business should support the effective 
abolition of child labor 
 

 

ARGE is against child labor. Employees are protected 

by employment contracts and other social security 

measures.  ARGE does not work with companies that 

use child labor. 
 

 
Principle 6:  
 
Business should support the elimination 
of discrimination in respect of 
employment and occupation 

 

ARGE provides equal opportunities at work and takes 

every precaution against discrimination in terms of race, 
gender, age, nationality and marital status. 
 

The first six principles compose the most i ortmp ant 
criteria for us in terms of selecting our custom .  ers
 

ARGE aims to be a role model with its con tiotribu ns 

to the community.  This is an integral pa f ort o ur 
company vision.   
 
In this line, we are concerned with the effec of ots ur 
activities as much as we do for the activ  tities hat 
surround us.  We aim to be a role model bo n oth i ur 
business operations and interactions twith he 
community.   
 
We try to develop awareness among the st ntsude  in 
respect of these principles. 
 
 
Maintaining a good reputation in line wi these th 
principles is a fundamental element in our operations.   
 

These principles are integral parts of ARGE values 
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UN GLOBAL COMPACT 
PRINCIPLES 

INDICATORS for SUSTAINABILITY ARGE APPROACH & PRACTICES 

 
Principle 7:  
 
Business should support a precautionary 
approach to environmental ch llenges a
 
 

 

ARGE prevents, minimizes and mitigates the negative 

impact on the environment.   

 
Principle 8:  
 
Business should undertake initiatives to 
promo e greate  enviro entt r nm  
responsibility 
 

 

ARGE promotes  the awareness – raising campaign on 

environment responsibility in its network and supports all 
staff to contribute 
 

 
Principle 9:   
 
Business shou d encou age l r the 
development and diffusion of 
environmentally friendly Technologies 
 

 

ARGE u es recycled paper, toner cartridges. s  and  

ARGE supports environment friendly technologies.  
ARGE office resources are either reused or recycled or 
granted for other use. 
 

 
Through our CSR projects, we try to promote 
environmental responsibility and work with NGO’s. 
We support environment friendly applications through 
sustainable use of resources.  Our publications are 
available as soft copies at our web  In this -site. 
respect, we respect the efficient use of resources by 
publishing as proportional to the needs of our clients 
and the community. 
Our working environment has no negative impact on 
the environment.  We use all resources (office 
equipment, use of transportation for our business 
operation) efficiently and effectively. 
We have been among the first set of signatories to the 
statement for “Caring for Climate: The Business 
Leadership Platform” in 2007.  
 
In 2008, ARGE initiated a corporate responsibility 
project to support the UN ‘Caring for Climate’ initiative. 
ARGE developed a methodology which will provide a 
guide to its customers in initiating environment friendly 
applications in their core areas of competence. 
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UN GLOBAL COMPACT 
PRINCIPLES 

INDICATORS for SUSTAINABILITY ARGE APPROACH & PRACTICES 

 
Principle 10:  
 
Businesses should work against 
corruption in all its forms, including 
extortion and bribery 
 
 
Principle 10:  
 
Businesses should work against 
corruption all its f including in orms, 
extortion and bribery 
 

ARGE maintains a high integrity and values based 

system as mentioned in our vision & mission. ARGE 

believes it is a role model to other companies and the 
community.   
 

ARGE maintains a high integrity and values based 

system as mentioned in our vision & mission. ARGE 

believes it is a role model to other companies and the 
community.   

Since its establishment, at the end of every financial 
year ARGE implements right and effective auditing 
procedures. Our management consultancy services 
include methodologies for good corporate auditing. 
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PERFORMANCE INDICATORS 
ISSUES Actual Case

hical rules in line with human rights and prefer to give ser
Results 

Our perspective
We obey the legal and et vice to 
customers who work with the same motto. We will sustain our fair and proper policy in 2009.
We provide equal opportunities at work and take
every precauti  against discrimination in terms of race,

of 2008 2009 Targets & Plans

on
gender, age, n tionalita y and marital status.  

Number of Wo
v i

We encourage ces, seminars to improve themselves 
w

man Employees / Number of Total Employees
 our employees to participate conferen
 knowled

40%
We will continue to pro ide fa r and proper policy in 
the future. 

and share ne ge gained from those seminars. 
ys (day/man)

are our employees health and wealth conditions and beleive that the more health 
Trainning  da
We do c
the

20 We will continue our policy in the future. 

y have the more well being we all get. 
Absence of working days will be measured as a performance indicator. 

Our perspective
We are against any kind of corruption, this is at the heart of all our activities and take 
consider into our suppliers and custumers approach in this matter.  We take outside and 
independent audit service for our activies. 
We publish bo lets for improving management quality every year and send out freely. We 
published "Dat inin

- 2009 will be the base year for measuring. 

We will continue to our fair and proper policy in the 
future. 

ok
a M g" and send out to in Quality Congress.

Copies send o
blish a new booklet and send out more 

Our consultans
ut freely
 

3000 than 3000 readers in 2009. 
We will pu

give lectures volunteerly to contribute our society. 
tures
nt of ARGE give 1 day in

Number of lec
Every cons lt
management,

12 We will give at least 15 lectures in 2009. 
u a  a week for volunteer activities such as NGO 

 iting articles, developing methodologies for NGO's, leadership of Global 
Compact Turke

wr
y Network etc.  (% 50 of our employees are consultans)

Volunteer activities  ( hours/man)
with the same passion 

MAIN RISKS RISKS ISSUES
Level of water nsumption 

416 in 2009. 
Results of 2008 2009 Targets & Plans

We will continue our attribute 

co (m3) 70 65
4,7 4,3Level of water nsumption per person (m3/person)

Level of electri
co
city consu ption m (kwh) 14857

990,5
14400

Level of electri m 960
Level of energy ea 2765
Level of energy o 0

l of e gy  lt/person) (heating purpose)

ev  pa sumption (kg)

Level of paper consumption per person  (kg/person)
 reduce 

her Activities

Our buildings' heating system has changed from fuel 
oil to natural gas in november 2008. 2009 will be the 

g a i

A
G

E

Water Usage

Usa

Electricity Usage

ANTI 
CORRUPTION

N
T

Paper Usage 

Diversity of 
woman / man

Individual 
e

LABOUR
STANDARDS

Publishes

city consu ption per person (kwh/person)
 consumption (oil, lt) (h ting purpose)
 consumption (oil, lt) (pr duction purpose)

 consumption per person  (oil,Leve ner

L el of

SO
U

R
C

E 
U

S Oil ge

EN
VI

R
O

N
M

E

184,3

150
Using 2008 results as a base year we aim to reduce 
our paper consumption by % 5

10
Using 2008 results as a base year we aim to
our paper consumption by % 5

base year to measure the consumption level and 
usin  2009 as the b se year, we w ll aim to reduce 
energy use across the company by 5% by the end of 

per con

Ot

Volunteer Activities Lectures

MAIN SUBJECTS
HUMAN 
RIGHTS

developm nt

Absence of 
working hour
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ARGE’s Service Areas 

 
 
 

Strategy Business Excellence Institution Building  Shaping the Future 

Strategy Development 
Assessment of Business 

Effectiveness 

Human Resources 
Management Systems 

 

Structuring Community 
Contribution 

Strategy Impl
(Balance

y 
nt 

Organizational 
Structuring 

Developing Partnership 
ementation 

d Scorecard) 
Total Qualit
Manageme

Strategic Alliances Process Efficiency 
 

Corporate Governance 
 

Social Governance 

Post Merger Integration ement 
Institutional 

Development for  Family 
Businesses 

NGO Effectiveness Value Manag

Scenario Planning Reengineering 
Intellectual Capital 

Management 
Social Support Projects 

Coun
 
 
 

 try Strategy  
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Strategy 

For organizations, it is critical to 
define and implement proper 
strategies to make sure that they 
focus their energies on “Doing the 
Right Business”. 

Organizations having clearly 
defined their purposes (mission) 
and targets which they intend to 
reach (vision), have to determine a 
road map (strategy) in order to 
achieve them.   

h ARGE strategy services, we 
 companies to gain a sense of 
ction by mobilizing our modern 
agement concepts, 

hodologies, and experiences; considering their business area, scale, and structure.  During the 
tegy implementation phase, we help companies through our experience in proven Balanced 

orecard Applications.  

Business Excellence 

“Doing the Business 
Right” for determined 
business targets 
provides methodologies 
for efficient and effective 
use of resources for 
organizations.  

Competition parameters 
in different 

characteristics in different sectors made efficiency an indispensable working principle.  This 
understanding, demonstrated the importance of process oriented point of view and made holistic 
view a necessity in the management of organizations. 

 

Wit
help
dire
man
met
stra
Sc

 

Opportunities and Risks
• Markets and Customers
• Competitiors
• Technology
• Economy
• Political Developments

External Environmental 
Analysis

Opportunities and Risks
• Markets and Customers
• Competitiors
• Technology
• Economy
• Political Developments

External Environmental 
Analysis

Strengths and Weaknesses
Organizational Dimension
• Company Culture
• Organizational Structure
• Management Practices
• Systems

Other Major Issues
• Efficiency
• Financial Performance
• Profitibality of Assets
• Profitability of Customer 

Segment
• Perfomance of New Brands
• Quality

Internal  Analysis

Strengths and Weaknesses
Organizational Dimension
• Company Culture
• Organizational Structure
• Management Practices
• Systems

Other Major Issues
• Efficiency
• Financial Performance
• Profitibality of Assets
• Profitability of Customer 

Segment
• Perfomance of New Brands
• Quality

Internal  Analysis

• Reason for 
existence

• Compatible Brand, 
Service, Customer, 
Technology, 
Geography

• Values

Vision & Mission

• Reason for 
existence

• Compatible Brand, 
Service, Customer, 
Technology, 
Geography

• Values

Vision & Mission

Priorities

• Production costs
• Level of service
• Customer satisfaction
• ...

Main Business Objectives

Priorities

• Production costs
• Level of service
• Customer satisfaction
• ...

Main Business Objectives

General Financial 
Performance
•Growth, downsizing, 
mergers, acquisition

Priorities and Position
•Markets, customer 
segments, products and 
services

Sources of Competitive 
Advantage
•Costs / Value / 
Differentiation

External Strategies
•Product
•Service
•Distribution
•Pricing
•Trust
•Image
•Advertisement 
/Introduction

Internal Strategies
•Employees and Talents
•Organizational Structure
•Information Technologies
•R & D
•Quality
•Facilities

Strategies

General Financial 
Performance
•Growth, downsizing, 
mergers, acquisition

Priorities and Position
•Markets, customer 
segments, products and 
services

Sources of Competitive 
Advantage
•Costs / Value / 
Differentiation

External Strategies
•Product
•Service
•Distribution
•Pricing
•Trust
•Image
•Advertisement 
/Introduction

Internal Strategies
•Employees and Talents
•Organizational Structure
•Information Technologies
•R & D
•Quality
•Facilities

Strategies

• Business Unit Performance 
Card

• Personal objectives
• Rewarding

Measurement and 
Assessment

• Business Unit Performance 
Card

• Personal objectives
• Rewarding

Measurement and 
Assessment

Content
• Priorities and Position

–Business Unit
–Market
–Product
–Services

• Competitive Advantage
• External Strategy
• Internal Strategy
• Strategic Cohesion

Plan
• Leadership
• Objectives
• Main subjects: Who, What, 

When
• Human resources
• Critical performance 

indicators
• Coordination elements

Strategic Plan

Content
• Priorities and Position

–Business Unit
–Market
–Product
–Services

• Competitive Advantage
• External Strategy
• Internal Strategy
• Strategic Cohesion

Plan
• Leadership
• Objectives
• Main subjects: Who, What, 

When
• Human resources
• Critical performance 

indicators
• Coordination elements

Strategic Plan

Where are we? Where do we want to be? How do we get there? Who should do what? How can we track changes?

Strategic Planning Methodology
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s ARGE, our well rounded experience in various sectors, generates value for organizations in 
ment quality.  

rganizations that we have supported in Total Quality Management concept have gained important 
chievements in their applications for National Quality Awards and in EFQM processes which 
ositively affected their business results.   

 

Institution Building 

T r es ina
structure and culture “to ensure c

W ustaina systems keholders, the board and 
the top management for public co ll as family b

Our methodologies help implementation of effective use of hum  resources by development of 
human resource management systems and development of intellectual capital of organizations with 
approp  methods. 

 

S
 
Shaping the future requires an approach that is based on common values and principles, regardless of 
whe future of  compan men
Also, we need to realize that the people are the basis of all we all have multiple roles. 
Therefore, adhering to these common values and principles enab us 
to be in different roles.
 

his understanding requires us to create a positive return for each 
source we utilize, regardless of the ownership of that resource; to be 
ir in sharing the returns; and to continuously improve the management 

uality in all institutions we are involved with.  

he basis of this understanding can be found at the intersection of 
estern analytic thinking and eastern spiritual and holistic outlook. It 
volves the tradition of tolerance prominent in Anatolia, the crossroads 
f civilizations; creation of value and sharing it with an attitude of “Regard the other, as you regard 
ourself;” and assuming responsibility for the future. In short, having a meaning in life is making 
eaningful contributions to others.  

A
process re-engineering and in manage

O
a
p

he main purpose of ou institution building servic
ontinuity.”      

 is to achieve a susta ble organizational 

e help institutions build s ble governance 
mpanies as we

involving the sta
usinesses.  

an

riate measurement

haping the Future  

ther it involves the an individual, a y, a NGO, a govern
institutions and 

t, or even humanity. 

les 
have consistently  

T
re
fa
q
 
T
w
in
o
y
m
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The basic principles of shaping the future could be summarized as follows: First, those who wish to 
hape the future have to have a dream about the future and develop thoughts and content for the 

re. Real results are achieved not by solving problems, but by catching the opportunities. 
 

m a nd the attitude for the future.  

te a value. Value creating activities, that utilize the resources 
have a higher success rate. Innovation is the engine of development and value 

ng re requires innovative thinking and vision.  

 future has to have a realistic assessment of the resource needs 
particular, one has to realize that resources are not solely, or even 
 rather outside the organization. Therefore, an open mind for 

ommitment to meritocracy, development of the best, and fairness in sharing are the 
keys to mobilization of adequate resources. Those who focus only within the organization, as it is the 

limited vision and will be unable to achieve a broad acceptance of 
ces.  

g the futur a broad understanding of the environment, which in turn can only 
 
 

important steps needed to shape the future.  
 
Fifth, shaping the future requires 

communicati  
win the he m  
decision makers rega  
resources an
of the change
 
Sixth, we ha shaping 

the future starts with changing our own current behaviour. Achieving a con  
and behaviour is the best way to gain trust. Assuming responsibility for the ture and utiliz  

a long term focus and discipline. It requires 
ractising for a marathon, not for a 100m sprint. Positive attitude and living a balanced life increases 

longevity and strength to realize the vision. 

s
desired futu
“Luck favors the prepared mind.” T
preparing the ind, the beh viour, a
 
Second, the desired future has to crea
effectively, tend to 

his is the essence of shaping the future. Shaping the future is

creation. Therefore, shapi  the futu
 
Third, those who wish to shape the
and how to gain access to them. In 
mainly, within the organization but
cooperation, a c

familiar territory, are likely to have a 
the vision and mobilization of resour
 
Fourth, shapin e requires 
be achieved by those who have a passion for learning and continuous improvement. Those who are
keen observers of the world, of the technological developments, of the resources, and their team are
more likely to identify the 

trust and effective 
on of the vision in order to
arts and inds of the

rding the required
d those who are subjects 
 initiative.  

ve to realize that 

creating 

sistency in thought, values,
 fu ing all the

resources solely for the stated vision is the surest way of mobilizing others’ resources for the vision.  
 
Last but not the least, shaping the future requires 
p
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We, at ARGE share our professional experience with seminars, conferences, and strive to put theory 
into practice by contributing to numerous NGOS. 

 

 
 

 
 

 


