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Arc International
A family group, world leader in tableware

Founded in 1825, the traditional Arques glassworks became
the Arc International Group in order to face the changing
requirements of the international market and reinforce its
position as world leader in tableware. Through its different
brands (Luminarc, Arcoroc, Cristal d’Arques Paris, Pyrex*,
Mikasa, Studio Nova and Salviati) and its worldwide
presence, it offers consumers a “lifestyle” based on its
attractive, creative ranges, available in numerous different
materials.

2006 Key figures

• Staff number : 16,500

• Gross consolidated sales for the Group:
   1.4 billions euros
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The aim of Sustainable Development is to
combine economic performance, social
responsibility and respect of the
environment. These issues are becoming
ever more significant in the light of
globalisation and the growth of the world’s
population.

Businesses who commit to sustainable
development are deciding, on their own
initiative, to act as responsible citizens in
society. The three foundation stones of
sustainable development are not merely
constraints that need taking on board, but
are in fact key investments at the core of
business strategy.

SUSTAINABLE DEVELOPMENT

Universal values at the heart of our business

In May 2003, Arc International group, world leader in tableware, signed the
Global Compact, under the auspices of the United Nations (UN), which
invites economic organisations, and particularly major international industrial
groups, to take their share of responsibility through the implementation of
some universal values. This commitment fits naturally into the Group’s own
sustainable development policy.
The Global Compact is not a code of conduct, but a reference and concertation
framework designed to facilitate the alignment of practices in the private
sector, encouraging businesses to sign up to ten principles included in the
Universal Declaration of Human Rights and the Rio Declaration on Environment
and Development.

The ten principles of the Global Compact cover four different areas (see
box):
- Human rights,
- Labour standards,
- The environment,
- Anti-corruption.

Since it was officially launched in July 2000, the Global Compact has grown
to include over 3,800 participants, including 2,900 businesses located in
100 countries across the globe. Arc International’s commitment fits naturally
with the social and environmental policies pursued by the Group for a
number of years now. It has integrated this process into its sustainable
development policy, to help form an approach based on continuous progress.

A steering committee was set up to determine the priority areas for action
and define performance indicators. The practical applications form an
integral part of the procedures designed to protect Mankind and his
environment already embarked upon within the Group.
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Arc International’s commitment

T H E  T E N  P R I N C I P E S  O F

T H E  G L O B A L  C O M P A C T

The Global Compact asks companies across the world to embrace,
support and enact within their sphere of influence, a set of core
values in the areas of human rights, labour standards, the
environment and anti-corruption:

- Businesses should support and respect the protection of
internationally proclaimed human rights; and

- make sure that they are not complicit in human rights abuses.

- Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining;

- the elimination of all forms of forced and compulsory labour;

- the effective abolition of child labour; and

- the elimination of discrimination in respect of employment and
occupation.

- Businesses should support a precautionary approach to
environmental challenges;

- undertake initiatives to promote greater environmental
responsibility;

- encourage the development and diffusion of environmentally-
friendly technologies.

- Businesses should work against corruption in all its forms,
including extortion and bribery.
         



To some people, the notion of sustainable development is just
another trend, a sort of management justification behind
speeches on “the ethics” of the company, but which does not
actually result in any practical measures. What do you think?

Philippe Durand: There has been some pretty alarming news this
summer and people are distressed by the devastation caused by
the latest hurricanes. However, this is not true in our Group, since
we first took action a long time ago. Our commitment to sustainable
development is not only a deep-seated, personal conviction. It is
also a sign of our shareholders’ desire to put a modern slant on
the company’s long-standing values. For over half a century, these
values have seen the firm combine legitimate economic imperatives
with tangible social and environmental commitments.             
Our involvement in sustainable development also testifies to our
desire to prime the whole company, so that it is ready to face up
to the challenges of industry in the 21st century. That is why we
decided to add even greater force to our commitment by signing
up to the UN Global Compact in May 2003.

How significant is this commitment for the development of
Arc International?

Philippe Durand: You know, for over five years now, the Group has
been involved in a process aimed at extending its international
stature and optimising its scope of activities, taking it from the
status of glass-maker to a global player on the tableware market.
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Deep convictions,
urgent need and a shared commitment

This Sustainable Development Report will be published following the announcement of Philippe
Durand’s death. He had a strong, personal attachment to sustainable development. It is by reaching

our ambitious goals that we will best pay homage to him.

As such, we need to rethink the company’s role in a society that
is faced with new, extraordinarily urgent issues. The market really
has gone global, moving on - in less than a decade - from its
historical 600 million customers to a potential 6 billion. Economic
exchanges have gathered pace, culture spreads faster than ever
and techniques very quickly become universal. At the same time,
our planet is suffering from the effects of exponential industrialisation
and massive urbanisation, both of which have been badly-managed,
with environmental consequences affecting both civil society and
business.

In such a context, what are the guiding principles underpinning
the Group’s sustainable development strategy?              

Philippe Durand: We wanted to safeguard our traditional assets
while striving to innovate in light of the new challenges we face.
Our strategy pursues the following goals:

• Building our future on our foundation values, by respecting people
(employees, customers, shareholders, partners, etc.). We promote
these values among our economic partners and apply them to our
own decision-making processes and in our organisations.

• Establishing an action plan for the three areas of sustainable
development (the environment, the economy and human development
at work) in each one of our units. We have not set any standard
but we do have to reach progress objectives, which are reviewed
each year.



2000
The Secretary General of the United Nations appeals for a
more socially responsible world and asks companies to commit
to a form of global corporate citizenship. This provides the
basis for the Global Compact.

Arc International willingly signs up to AERES (a French business
association for the reduction of greenhouse gases). By joining
this association, the group anticipates the implementation of
national quota allocation plans (NQAP).

2003
Philippe Durand commits Arc International to the Global
Compact.

2004
A working group is set up to take practical measures,
demonstrating the company’s steadfast commitment to the
Global Compact.  The first Sustainable Development Manager
is appointed

2005
The first issue of the Sustainable Development Report, drafted
according to the criteria of the Global Reporting Initiative (GRI
initiative from the UN and NGOS designed to help businesses
report on the economic, social and environmental aspects of
sustainable development, by enabling comparison with
numerical criteria).

2006
The second Sustainable Development Report is published.
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KEY DATES
As sustainable development is based on moral values, we hear
about “entrepreneurial ethics”. To be put into practice, these
values have to be shared by all staff and partners. How can
you unite staff when they belong to very different cultures?

Philippe Durand: Commitment to sustainable development and the
application of the Global Compact’s principles is something that can
be achieved by all staff, whatever their place in the organisation,
since it is an approach that fits very naturally into the Group’s
traditional values. Our values have always aimed to include the
human aspects of honesty, loyalty and respect for nature in our
decision-making. Moreover, this “ethic” reinforces the sense of
belonging and pride in the company. Nonetheless, given our
international stature, we are particularly attentive to providing the
necessary balance between the Group’s ambitions and local realities.
This balance is resolutely pragmatic, perceptible and respectful, and
it is really what makes our sustainable development commitment a
success on a day-to-day basis.

So where do you stand now, four years after signing up to the
Global Compact?

Philippe Durand: Commitment to sustainable development concerns
every one of the group’s entities on every continent, regardless of
its activity- production, distribution, sales or sourcing. The approach
is implemented progressively through practical measures or projects
in our different units, such as staff safety training, measures designed
to limit working time or concerning employability and career
management, actions in favour of the disabled and multiculturalism,
programmes to reduce our impact on the environment or the
development of new technologies contributing to healthy cooking
and taste education programmes. This list is far from exhaustive.
So yes, the dynamics really are there, meaning the links between
sustainable development and business requirements are ever closer.

Deep convictions,
urgent need and a shared commitment



Our vision

Through our products and services and thanks to worldwide presence, we
are now the reference for Tableware.
So as to maintain this position in the future, we want to be recognized as
the tableware leader in all markets which have significant growth or value
added potential.

Our values

• Respect and help men and women
progress within the Group: develop skills,
promote company spirit, learn to work
better together to encourage efficiency
and creativity.

• Live up consumers’ and customers’
expectations: our goal is to develop loyalty
by listening to markets more, anticipating
expectations to offer attractive, innovative
products and to improve processes to
offer better value-for-money and lead
times.

• Ensure profitability for our shareholders’
investments: calculate risks, control costs
and release the resources needed to
finance growth.

• Finally, our activities are based on the
logic of Sustainable Development which
aims at balancing economic imperatives,
social responsibility and respect for the
environment.

Corporate governance

The capital of the Arc International company is 100 % family-held. The
Company is managed by a Board of Directors and a Supervisory Board,
three of whose six members are independent experts.
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In order to provide tangible responses to the
main principles of the Global Compact, the
Group has established three founding stones
to uphold its actions.

• The first is the essential involvement of the
men and women working in the company’s
different entities. How motivated they are
will depend on the Group’s ability to raise
their awareness and to organise itself so as
to respond to their individual and collective
commitment.

• The second founding stone pertains to the
need to control industrial processes and
continually develop innovative technologies
so as to reduce our environmental impact.

• The third founding stone upholds our
ambition to offering innovative and high
quality products and services,  in order to
live up to the expectations of our different
customers, whether it is regarding consumer
habits and changes in cultures and in health.

THE STRATEGIC P ILLARS
OF SUSTAINABLE DEVELOPMENT

The founding stones of the Group’s
Sustainable Development Strategy



Men and women are the company’s greatest asset. So that they
can give their very best, while enabling them to make personal
progress, we need to:

• Reinforce responsible commitment on both individual and collective
levels;
• Step up preventive actions pertaining to occupational health;
• Develop staff employability;
• Promote the social charter, not only in-house but also with our
suppliers;
• Participate in the social life of local communities or organisations
in areas where we are located.                 

Taking action

Certain common goals are defined at Group level, but each entity
chooses its own specific projects to respond to local issues.
Micro-initiatives are highly significant in the sustainable deve-
lopment process since they are generally closer to people and
respond to urgent needs. They are also highly motivating to
implement.              

Developing respectful technologies

Thanks to expertise in certain procedures and through research
and innovation, significant progress can be made by:                   

• Developing clean, cost-effective, and renewable technologies,
• Promoting reasonable, universal environmental regulations,   
• Developing responsible attitudes among our suppliers,               
• Developing eco-design.

Offering innovative and high quality products and
services

Since the table remains a key feature in social interaction,
providing a moment of sociability, communication, pleasure and
sharing, from our position as the leader on the tableware market,
we have to:
• Understand cultures and tastes,
• Contribute to health with products designed for healthy cooking,
preservation and consumption,
• Improve the perception of taste through our products,
• Take part in education programmes to promote better quality
and healthier ways of enjoying food and drink.
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Helping our staff to become
active players in Sustainable Development

The founding stones of the Group’s Sustainable Development Strategy



The stakes

Promoting the different foundation values of the company, based on the respect of men and women, at our
different sites.

Ensuring integration into the different local communities, so as to adapt to political, religious and community
changes, and to demographic trends.

Reducing occupational risks (health, exposure to toxic matter, etc.) and handling the effects of pandemics and
diseases that are on the increase (cancer, HIV, hepatitis, etc.).

Providing real help in reducing environmental impacts (particularly at production sites).

The Group’s human resources policy, greatly inspired to respect the Global Compact principles, aims to rise to these
different challenges. All its objectives are designed to motivate staff so that they become active players in sustainable
development.

The objectives

Reinforcing responsible commitment on both individual
and collective levels.

Stepping up preventive actions pertaining to occupational
health.

The company’s social policy is based on practical measures
designed to provide staff with a healthy, risk-free working
environment.

Among the different actions taken in the Group’s various units,
special mention can be given to those aimed at increasing safety
training, the implementation of a framework of consistency for
actions, such as the quality and safety management system, and
OHSAS certification. What is more, a large number of units have
signed up to help fight dependencies. Lastly, the Group has set
up a system limiting working hours across the world.            
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The guidelines underpinning the Group’s
human resources policy
- Reveal, train and promote men and
women so that they can really develop their
talents,
- Enhance the identification and promotion
of potential,
- Encourage mobility,
- Develop employability,
- Offer relevant types of remuneration,        
- Help supervisory staff to become real
“managers”,
- Support and assist managers in reaching
performance goals.

Arques (France): Anticipate the jobs and
skills required for tomorrow
The first phase of the GPEC approach (a
form of advance planning of jobs and the
required skills) involves drawing up an
inventory and actually putting the concept
- “identical skills rewarded by identical
salary and professional recognition” – into
place. It also gives every member of staff
the opportunity for training.
This first inventory stage is currently
underway.
It began with:
- a map charting the different professions
in each division.
- the preparation of job sheets, setting out
the expected level of skills required for
each job.

As a result of these initial measures, the
number of job titles has been cut back
from 900 to 250.
This phase will continue with individual
interviews for every staff member, so as
to reposition each person in the right place
on the new map.

The second phase of the procedure will
help with forward planning, providing a tool
able to adapt jobs and people’s skills to
the company’s strategy.

ADI (Spain): The fight against
dependencies
In 2006 different measures were taken by
ADI to fight against all forms of dependency,
including:

Anti-tobacco policy
• Ban on smoking inside buildings,
• Medical help for employees who smoke,
• Financial aid for support programmes
designed to help give up smoking delivered
by external organisations.

Alcohol and drugs
• Specific ban on consumption, forbidden
to work under their influence,
• Detection of cases of alcohol or drug
dependency during medicals,
• Contact with support associations.       

E X A M P L E S  T O  B E  F O L L O W E D

Helping our staff to become
active players in Sustainable Development

The founding stones of the Group’s Sustainable Development Strategy



Practical measures

ATTRACTING AND RETAINING TALENTS
The Group has set up a remuneration policy for executives based
on the level of responsibility of the functions held by employees.
It aims to reward initiative, performance and maintain fairness within
the company.

FORWARD PLANNING OF JOBS AND SKILLS (GPEC)
Arques business and social unit (France): An agreement signed in
2002 with the trade unions helped to define and implement a system
of forward planning for jobs and skills, covering staff in the
employee/manual worker and technician/supervisor categories.

SAFETY TRAINING
Different actions intended to increase staff safety training have
been set up in the group’s units.

- VICRILA (Spain): In 2006, 550 hours were invested in safety
training.

- SAFETY CONSISTENCY RULES
AIME (United Arab Emirates): Setting up a system of quality
management, with in particular:
• a specific programme implementing this approach among staff
at the production site.
• Attainment of OHSAS 18001 quality and safety certificates
• fire prevention training.

- A safety management system (SMS) has been initiated in the
Group’s units in China and France.

HELP TO FIGHT DEPENDENCIES                                                     
• Group: All buildings are no-smoking zones.
• AIF (France): The TER project (tolerance-attentiveness-respect),
to fight alcohol addiction. In 2006, a meeting was held to raise
awareness among supervisors and their teams.
• ADI (Spain): Follow-up of the programmes designed to fight
addictions (tobacco, alcohol, drugs) in 2006:
• North America:
- Mikasa: Prevention and support programme for staff affected by
addictions.
- DGMC: June 2006, launch of a programme encouraging staff to
give up smoking.

The results
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Helping our staff to become
active players in Sustainable Development

Frequency rate

EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

2004 2005 2006

Professional accidents

number of accidents followed by leave exceeding
one day per million hours works

0.21

0.3

0.14

0.25

0.07

0.18

0.33

0.05

0.11

EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

GROUP TOTAL

13,334

3,943

8,36

18,113

12,922

4,126

1,486

18,534

Group staff numbers

12,202

3,420

2,119

17,741

11,474

2,414

2,497

16,385

31/12/2003 31/12/2004 31/12/2005 31/12/2006

The founding stones of the Group’s Sustainable Development Strategy



The objectives

To develop staff employability

Employability is a staff member's ability to maintain or obtain a job in his
function or in another function, at the relevant level in the hierarchy or at
another level. The employability of a member of staff implies, for the group,
effective management of information pertaining to jobs in the future (emerging
jobs and the required profiles), his skills
and his personal ability to adapt, the
forms of training and skills acquisition,
career opportunities and mobility, along
with his capacity for geographical and
functional mobility.

Participating in social life

Arc International is a key player in local
life, in every region where the Group
is located.
In the Emirates, it takes part in local
educational projects, in developing the
education of expatriate employees’
children (of Indian or Pakistani origin,
for example) and encourages multi-
cultural teams. What is more, the Group
is continuing with its actions designed
to ease access to the world of work for
disabled people, helping them to
reconcile their handicap and a career,
particularly in France and in China. In
France, the Group is reproducing almost
all of the main measures included in
the previous agreement encouraging
the employment of disabled people.    

Thus a sixth agreement has just been signed in France, between the
Management and the majority of trade unions, covering a period of three
years.

Since the integration of the disabled concerns everyone, managers in France
and China in particular are adapting the constraints of their department to
the employment of such people.

Helping our staff to become
active players in Sustainable Development
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AIF (France): The ARCODEV social charter

Arc International is a responsible economic player.
The historical site of Arques will have a lasting,
determining role to play in the Group, particularly
as it benefits from unique know-how and
technologies. It is the Group's heart of innovation,
manufacturing large quantities of high quality or
high-tech glass products, for the Consumer Goods,
Food Service and Business-to-Business markets.
The company has taken action, alongside the
government and local authorities, to develop
employment in the Nord-Pas-de-Calais region. In
practical terms, this has resulted in projects to pool
certain activities (for example, printing) or to set up
new companies, with the creation of over 170 jobs.

VICRILA (Spain): Integration of 50 disabled
people

Spanish legislation stipulates that disabled people
must make up at least 2% of a company’s
headcount. However, it exempts certain sectors
from this requirement, according to circumstances
or working conditions. Or they can sub-contract
part of their activities so as to include disabled
people.
VICRILA has integrated 50 disabled people into its
packaging activity. The overall headcount is around
450 so the percentage of disabled people comes
to 11% of the total, clearly exceeding the legal
requirement.

E X A M P L E S  T O  B E
F O L L O W E D

The founding stones of the Group’s Sustainable Development Strategy



Helping our staff to become
active players in Sustainable Development
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Practical measures

EMPLOYABILITY AND CARRER MANAGEMENT
Performance management using:
• a newly-created skills reference framework,
• a newly-created tool: the Appraisal and Development Interview
(see opposite),
• an individual development plan,
• a training “route sheet”
Executive career management by means of:
A career committee (see below)
               

EMPLOYABILITY AND TRAINING
• AIF (France): The Arcodev social charter (see page10)      
Adaptation through training
• ADI (Spain): 7,534 hours of training in 2006
• VICRILA (Spain): 1,620 hours invested in training staff on temporary
contracts.

MEASURES IN FAVOUR OF DISABLED PEOPLE
• ADF (Neuville-en-Ferrain, France): The unit has worked with a
specialised occupational reintegration organisation (ESAT, formerly
CAT) for over ten years and employs around ten people. They are
permanently accompanied by a monitor for their work in packaging
and labelling. ADF also uses the ESAT for certain services (printing,
envelopes and shipment) which are carried out directly at the ESAT
premises.
• AIC (Chateauroux, France): An experiment is currently underway
with an ESAT integrated into the production unit.
• ADI (Spain): In 2006, participation in actions to promote disabled
workers:
- An information campaign aimed at the managers concerning the
legal requirement to employ disabled people.
- Assessment of risks for disabled workers at work stations
- Study into workplace accessibility
- Study into the adaptation of the emergency drills                   

• AGN (China): In 2006, integration of four disabled people in the
different sectors of the company (human resources, packaging and
sorting).
• VICRILA (Spain): Contact with the disabled staff social foundation.

Multiculturalism
AIC (France): This is the perfect example of a multicultural company,
with over a dozen different nationalities at the Villepinte site near
Paris (Ukrainian, Russian, Canadian, Spanish, Irish, British, American,
Azeri, etc.)

The results

Each year, managers attend an interview to carry out a full asses-
sment of the past year.

In 2006: Annual Appraisal Interview
- Identification of areas of development in the current position
(short-term) and within the framework of the professional project
(medium-term).
- Drafting of a related development plan (development and training
actions).
- Discussion between the manager and his worker about the
professional project.

Training (hours/person)

EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

2004

10.9

11.8

17.2

2005

13.5

—

17.5

2006

21

14.38

1.79

GRILA10 Indicator: TRAINING

Number of people

Number of hours worked

Number of persons who left the
workshop successfully since its creation

2004

39

42,540

—

2005

41

54,102

31

Lobel workshop

2006

Briqueterie workshop

41
(incl.5 supervisors)

56,717

34

2004

26

34,442

—

2005

19

26,494

31

2006

20
(incl. 3 supervisors)

31,406

—

The founding stones of the Group’s Sustainable Development Strategy
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The stakes

Anticipating the shortage of traditional energy resources in the medium-
term and the major environmental issues.

Anticipating changes to regulations for a reasoned, global approach to
environmental issues and so as to avoid extremely penalising distortion of
competition.

Promoting a coherent environmental approach among the different players
in the extended supply chain

Opt imis ing product  l i fe  cyc les whi le
integrating environmental costs.

These crucial issues are real challenges for
Arc International.
The commitment  to  the Susta inab le
Development approach will help to find
solutions.

The implementation of environmentally-
friendly technologies is one of the main levers
of change. However, the Group must also
take an active part in the working groups
on regulations in all areas of the world in
wh ich  i t  opera tes , wh i le  p romot ing
environmental responsibil ity among its
suppliers and developing eco-design (ISO
14040 family) and promoting it through
marketing…       

The objectives

Developing clean, economic, and renewable technologies

The Group is putting the best available technologies into place to help
reduce its pollution. At the present time, this concerns work stations as
well as the natural environment of its different production units - e.g.
water treatment, smoke cleaners, etc.

Promoting reasoned, universal environmental regulations,

Developing
respectful technologies
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FRANCE, CHINA, USA: A STRENGTHENED
SOURCING TEAM

The sourcing team, which comprises both
purchasers and material specialists (ceramics,
cutlery, etc.), is responsible for finding and
qualifying the best price/supplier combinations,
to provide the best value-for-money and lead
times for sourced products, while adhering to
the values symbolised by each brand.  The
added value for Arc International is its
commitment to the quality of products purchased
(ceramic, metal, wood, etc), and to the quality
of the suppliers in terms of industrial expertise
and with regard to social and environmental
issues. An extensive round of
Quality/Safety/Environment audits was carried
out among our main suppliers over the second
half of 2006, with the aim of ensuring their
reliability, and getting them to commit to a
partnership and specific progress plans.

SPAIN: A GREEN “HEQ” WAREHOUSE

In 2006, ADI embarked upon a project to build
a warehouse qualifying for the HEQ high
environmental quality distinction, the first stones
of which will be laid in July 2007. The warehouse
should come into operation in May 2008.

E X A M P L E S
T O  B E  F O L L O W E D

The founding stones of the Group’s Sustainable Development Strategy



Practical measures

REDUCTION OF ENVIRONMENTAL IMPACTS

• In 2006, the Group launched a citizenship programme designed
to seek out the best available resources and methods for reducing
its environmental impacts in terms of air, water, energy and waste.

Among the various actions in our units:

• ADI (Spain): Building a warehouse qualifying for the HEQ high
environmental quality distinction.
• DGMC (North America): Several programmes to reduce and
increase efficiency of energy consumption (electricity, natural gas,
compressed air). A cogeneration project is currently underway.        
• AIF (France): Setting up an energy-saving project aimed at reducing
consumption by 5% per year over 2006, 2007 and 2008.               

WASTE RECOVERY
At Group-level, setting up a system to sort and recover waste.       

A SOURCING ORGANISATION
In order to extend the product range to include all tableware and
materials, the sourcing organisation was finalised in 2006, with
the set-up of dedicated teams in France, the USA and in Shanghai,
China.

RESEARCH AND DEVELOPMENT
A new R&D organisation helps with the implementation of new
laws, better integrating, from the design stage, the notions of energy
consumption and the impact on nature.

The results
WORKING GROUPS
The group plays an active role in the different working groups on
regulations and developments in the glass-making profession,
involved:
- at European level: CPIV, ICF,
- at national level (France): National Glass Federation, AERES,    
- at regional level: OPALAIR, CLIC.

Developing
respectful technologies
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EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

2004

4.85

5.13

6.57

2005

5.09

4.93

5.92

2006

4.22

3.40

5.49

M3 water / Ton of glass produced

EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

2004

1.14

1.22

1.66

2005

1.09

1.2

1.49

2006

1.00

1.24

1.42

Ton CO2 /Ton of glass produced

EUROPE

NORTH AMERICA

INTERNATIONAL DIVISION

2005

60

51

2006

835

not sorted

not sorted

Waste in tons

2005

6,241

1176

180

2006

10,528

740

105

2005

1,051

114

18

2006

3,200

176

35

Plastic Paper/cardboard Metal

The founding stones of the Group’s Sustainable Development Strategy



The industrial era: Arques was at the heart of the regional economic
regeneration, which laid new social foundations.

Activity at the Arques crystal glass-works took off at the time when the
Picardie countryside (in Northern France) was feeling the full effects of
mechanisation in the primary and secondary sectors, leaving a large number
of local inhabitants jobless.
Regional agricultural workers naturally turned to the glassworks when
looking for a job likely to offer them a new position in society.                     

Since the start of the 20th century, Arques has combined intensive
production with a pleasing environment.

Di rec to rs  a t  t he  A rques
glassworks have also been
concerned with involving staff
in the company’s development
and demonstrating that it is
possible to combine intensive
manufacturing with pleasant
surroundings.

From the end of the 20th century: Taking ethics into account in a
globalised economy

While business has gone global, ecological concerns, with their origins in
the 1970s, demonstrate that we live in a limited, fragile eco-system. Drawing
on its long-standing tradition, Arc International now wishes to maintain its
business success and the social benefits enjoyed by its staff. The Group
reaches this objective by integrating cultural diversity into its management
systems and complying with strict ethical standards covering the respect
of men, women and the natural environment.

The objectives

Developing responsible attitudes among our suppliers  

The group also promotes environmental responsibility among its suppliers
(in particular outsourcers) and is particularly concerned with respecting its
customers.

Developing eco-design

The Group would like to develop eco-design through a policy of certification.

Arques : a long-standing
culture of Sustainable Development
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C E R T I F I C A T I O N S

Within the framework of the regionalisation
plan for the Group’s activities, the different
units are under orders to increase their
performance, in particular with high-level
commitment to quality improvement
approaches.

Hence, the newer production units in China
and the Middle East are progressively reaching
planned production levels and are fine-tuning
operations so as to develop greater efficiency.
The ISO 9001:2000 certification awarded to
these new sites, their yields and the quality of
goods produced all demonstrate how
successful these two major projects have
been.

The results

SHARED RESPONSIBILITY

- A clause on child labour was included in the general purchasing
conditions, in French and English
- Adherence to Global Compact standards is systematically brought up
when presenting the Group to suppliers.
- Points included in the charter are systematically included in audit
documents.

P R A C T I C A L  M E A S U R E S
AIME

(United Arab Emirates)

AGN
(China)

VCL
(Spain)

AIC Châteauroux
(France)

AITUK
(Great Britain)

ISO 9001:2000 OHSAS 18001ENTITY ISO 14001

The founding stones of the Group’s Sustainable Development Strategy



The shakes

To offer innovative and high quality products and services, the Group has to
live up to its customers’ expectations. In order to do so, it has to understand
the diversity of consumer habits, cultures and shifts in tastes.                       

To rise to this challenge, the Group has founded a regionalisation policy,
p l ac ing  the  bus iness  a t  the  hea r t  o f  i t s  d i f f e ren t  marke ts .
At the same time, it is drawing on its sound capacity for creativity, research
and development.

Numerous “new departure” innovations have helped it to improve its offer
with more attractive products offering better performance, higher quality and
greater utility, so as to respond to the different expectations and cultures of
its customers.

Practical measures

Developing collections that live up to our customers’ expectations

In response to the diversity of expectations and lifestyles of its different
customers across the world, the Group was the first to produce crystal by
means of a continuous melting procedure.
In February 2005, the Group made the final adjustments to a new material
known as Kwarx®. Free from heavy metals, it offers the great transparency
and lightness of crystal, combined with greater mechanical and chemical
resistance.
Two years of development was required, calling upon the expertise of the
Group’s researchers with input from the production and marketing teams.      

Another major line of research concerns product shape and decoration, which
have to respond to criteria for specific and/or intensive use.                      
As concerns decoration, research aims to improve the processes for depositing
colour and to reduce wear over time. This work is carried out working closely
alongside the Research and Development departments of the major detergent
manufacturers.

Contributing to “culinary health”
The Group’s products contribute to improving culinary health. Among the
areas in which it works, we can mention:
- transforming fats/sugars,
- maintaining temperatures/vitamin content,
- preventing bacteria development,
- preserving foods.

Improving taste perception
The Group’s research and development also looks into ways of improving
taste perception (liquids/solids, hot/cold, etc.).

Taking part in education programmes
D e v e l o p i n g  k n o w l e d g e  o f  t a b l e w a r e  a m o n g  p r o f e s s i o n a l s ;
Tableware bringing added value to environmentally-friendly agricultural
produce.

Offering innovative
and high quality products and services
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A FIERCE COMPETITION

In each production entity, competitiveness
improvement plans have been set up to
guarantee industrial performance compatible
with the massive influx of new competitors on
to the Group’s traditional markets. This
competition mainly comes from countries where
costs are low, and where the big distributors
buy tableware products directly.

THE ADVANTAGE OF THE REGIONALISATION

The regionalisation policy for production and
distribution means setting up subsidiaries in
different countries or continents (Australia,
Mexico, Japan, Italy, etc.) This is vital if the
Group is to offer the expected service quality.

• Understanding expectations, cultures and tastes.

• Understanding cultures and traditions in the regions where our
products are sold.

• Contributing to health with products designed for healthy cooking,
preservation and consumption.

• Improving taste perception.

• Taking part in education programmes to promote better quality,
healthier consumption of food and drink.

T H E  O B J E C T I V E S

The founding stones of the Group’s Sustainable Development Strategy



Glossary
ADEME
French agency for the environment and energy management

AERES
French business association to reduce greenhouse gases

AFNOR
French standards association

BAT
Best available technology

CDM
Clean Development Mechanism

CEREM
Centre for economic research and studies into energy, the research
arm of the ADEME

CITEPA
Inter-professional technical centre for research into atmospheric
pollution

CLIC
Local committee for information and concertation

CPIV
Standing Committee of European Glass Industries

DDAE
Application for an operating permit (French administrative procedure)

DPE
Energy performance diagnosis

DRIRE
Regional Department for Industry, Research and the Environment

EFQM
European Foundation for Quality Management

EMS
Environment management system

ETS
European trading scheme

GEREP
Electronic management of the pollutant emissions register

GHG
Greenhouse gas protocol

GNP
Gross national product: Sum of the value of all goods and services
produced by a country

GRI
Global Reporting Initiative

HSE
Health, safety and environment

IPCC
International panel for climate change

ICF
International Crystal Federation

ICPE
IClassified installation for environmental protection

IPCC
International panel for climate change

ISO
International standard organisation

MEDD
French Ministry for Ecology and Sustainable Development

MFQ
French Movement for Quality

NAP
National allocation plan

NQAP
National quota allocation plan

OECD
Organisation for economic cooperation and development

OPALAIR
Association monitoring air quality in the Opal Coast region (Pas-de-
Calais department in Northern France)

REGES
French register of greenhouse gas emission

SER
Social and Environmental Responsibility

SEQEN
European System for Tradable Emission Quotas

SERINGAS
IT Register used to record quotas by the Caisse des Dépôts et
Consignations (French deposit and consignment office)

SGS
Safety management system for the prevention of serious accidents
– environment and population

SMS
Safety management system

TGAP
General tax on polluting activities (France)

UNDP
United Nations Development Programme

UNEP
United Nations Environment Programme

UNFCCC
United Nations Framework Convention on Climate Change
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Arc International in the world

Head office : 41, avenue du Général de Gaulle - 62510 ARQUES FRANCE - Tel. 33(3)21 12 82 88 - Fax 33 (0)3 21 38 06 23
www.arc-international.com

L’Art de la Table*
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