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We, Oberthur Technologies, continue to support the Ten Principles of the UN Global 
Compact and these pillars of ethical conduct, along with our Company’s core values 
reflect our corporate ethos. In 2012 the publication of our Group Code of Conduct was 
instrumental in mobilising our powerful global workforce with their responsibilities in this 
regard.

We are aware more than ever of the importance of strong corporate citizenship. For 
Oberthur Technologies, responsible corporate citizenship lies at the heart of our business, 
from our inherent duty to protect our global workforce, our dedication to building honest, 
transparent stakeholder relationships, and our interactions with the communities that 
surround us, to the design and delivery of products and services that benefit society and the 
environment.

In the year to come we will take our sustainability initiatives to the next level, focussing more 
heavily on reducing our environmental impacts, improving waste streams, lowering energy 
consumption, eliminating hazardous materials in our production processes, applying ethical 
sourcing procedures, benefitting the communities around us, and ensuring our employees 
have a fair, safe and healthy working environment.

The 2012 Sustainability Report describes actions taken
by Oberthur Technologies in accordance with the Ten Principles
of the UN Global Compact, which the company has supported 

since 2006. The report marks Oberthur Technologies’ 
Communication on Progress to the UN Global Compact, and 

has been created on the basis of the Global Reporting Initiative 
(GRI) G3.1 Reporting Guidelines. 

Introduction
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Company Information

Report scope
This report describes actions taken during the twelve month period from December 2011. It 
is designed to communicate Oberthur Technologies’ corporate responsibility performance, 
and acts as our UNGC Annual Communication on Progress.

The report focuses on the activities of Oberthur Technologies: our manufacturing sites, 
service centres and sales offices. It shows the financial data of the Company during the 
reporting period and discusses sustainability activities under the direct control of Oberthur 
Technologies. Subcontractors and outsourced operations are excluded from the scope of 
this report. 

References to employee numbers and locations are relevant to Oberthur Technologies as at 
December 2012. 

We recognise that our stakeholders are impacted by the way we operate and they in 
turn influence our business. The Company considers its key stakeholder groups to be its 
employees, customers, shareholders, partners, suppliers, communities and society. 

The report aims to provide a balanced review of Oberthur Technologies’ 2012 sustainability 
performance and to demonstrate its planned actions for the coming year. The cases 
presented demonstrate our approach to sustainability across a range of business areas 
and the impact of our sustainability agenda within its wider sphere of influence. We have 
categorised our corporate responsibility actions into the following groups: Environment, 
People, Practices, Relationships and Products. 

This year we are publishing our progress against the sustainable development performance 
indicators which we introduced in our 2011 report. The indicators were developed with 
reference to the Global Reporting Initiative G3.1 Guidelines and chosen to ensure relevance 
to Oberthur Technologies’ operations. 

The report will be published on Oberthur Technologies’ corporate website and intranet. 
It will also be submitted for publication to the UN Global Compact website. Additionally, 
we will be happy to share electronic copies with our stakeholders on request.

How are we doing?
We welcome comments on this report, its content, style, and the sustainability initiatives we 
have undertaken in 2012. We are committed to continuous improvement as we progress 
with our sustainability actions, and we greatly value an open dialogue with our stakeholders 
on how we might improve our reporting and performance in the years to come.

Please contact:

  Melanie Featherstone
  Oberthur Technologies
  Alexandra Way
  Ashchurch Business Centre
  Tewkesbury, Gloucestershire
  GL20 8GA
  United Kingdom
  sustainability@oberthur.com
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Materiality
Engaging with our stakeholders and listening to their opinions is invaluable in driving 
Oberthur Technologies forward as a truly sustainable business of the future. Connecting 
with our stakeholders helps us to understand the sustainability issues that are material to 
our business and to ensure that our sustainability agenda remains in line with both our 
organisational goals and our stakeholders’ expectations.

In 2012, we improved our stakeholder dialogue on the issue of sustainability, primarily 
by inviting stakeholders to share with us the topics they would most like us to monitor 
and report on. Our first exercise focussed on a representative cross section of our global 
customer base. We approached 26 major customers across the Americas, Europe, Asia Pacific 
and the Middle East. We also began to engage a selection of our key global suppliers. 

Stakeholder Engagement 
Topics of Importance to Customers

Stakeholder Engagement 
Topics of Importance to Suppliers

Environmental Category

Social Category

 Commitments for 2013

  Extend our stakeholder engagement activities to other stakeholder groups, 
  including 100% of key global suppliers

● Economic
● Environmental
● Social

● Economic
● Environmental
● Social

● Human Rights
● Labour Practices
● Product 
 Responsibility

● Materials
● Emissions, effluents
  & waste
● Energy
● Transport
● Products & Services
● Water
● Compliance
● Biodiversity
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Sustainability @ Oberthur Technologies

Environment
Developing processes, 
products and services 

to help sustain the 
long-term viability of 

the planet

People
Nurturing, encouraging 
and valuing the talents 

of our highly skilled, 
global workforce

Relationships
Building honest and 

enduring relationships 
with our customers, 

suppliers and 
communities

Practices
Conducting all aspects 

of our business in an 
ethically sound 

manner

Products
Providing innovative, 

forward thinking 
products and services 

for a fast growing world
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Organisational Profile

Previously listed on the Euronext, Paris, Oberthur Technologies S.A. is now a limited liability 
company (société anonyme), registered in France. Since July 2000, Oberthur Technologies 
was a subsidiary of the François-Charles Oberthur Group. On 1 December 2011, the Oberthur 
Technologies’ Card Systems and Identity divisions were acquired by Advent International. The 
Secure Printing and Cash Protection divisions were renamed Oberthur Fiduciaire.

A leader in the payment smart card industry 
Supplying over one billion cards annually to more than 5,000 banks and financial institutions 
around the world, our complete offering for the payment market includes prepaid cards, 
magnetic stripe cards, EMV cards and contactless cards and innovative payment devices. 
With a history in the secure printing industry Oberthur Technologies continues to develop 
the latest innovations in printing techniques and smart plastics. 

Innovative mobile products, solutions and services 
Oberthur Technologies is a leading global player trusted by over 250 mobile operators 
around the globe. Every day, Oberthur Technologies issues over 1.5 million SIM cards and 
provides fulfilment services with specifically designed packaging for the mobile operators. 

Multi-applications from contactless to convergence 
With expertise in developing applications that make everyday life easier and more secure 
for end-users, Oberthur Technologies is a trusted partner with over 10 years experience in 
developing advanced transport and payment solutions. Oberthur Technologies provides 
NFC technologies, as well as contactless transport and payment card solutions. 

 Leading player in digital security serving the Telecom, Payment, 
 Identity, Transport and Digital TV markets 

 Offering extending along the full length of the digital security value chain 
  Development of embedded secure software 
  Manufacturing, personalisation and issuance of secure devices and identity documents 
  Development of associated server based solutions operated by clients in-house or in
  managed services 

 Unique industry positioning 
  Supplier to 5,000 banks, 20 years of experience in personalisation services 
  Trusted by 250 mobile operators, 10 years of experience in Over-The-Air (OTA) platform 
  Long term partner of a large number of governments 

 Worldwide presence with a true global reach 
  Secure devices and documents delivered in 140 countries 
  50+ sales offices and 30+ service centres 
  R&D centres in 5 countries with over 560 engineers 
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Our main markets:

 Finance and Transport 
  400m cards including 45% with chip 
  240m personalised cards 
  18% worldwide market share (finance only) 

 Telecom 
  540m SIM cards 
  1.8bn PIN codes on scratch cards 
  13% worldwide market share 

 Identity 
  35m cards 
  23% worldwide market share 

 Digital TV 
  50m e-documents 
  #4 global player 

The company is structured around a central hub in Paris, which manages globally all 
development, R&D and marketing, with 4 geographical businesses providing regional focus: 

  Europe
  Americas
  Asia Pacific
  Russia, Middle East & Africa

Oberthur Technologies’ sales network allows its products and services to be offered on 
a global scale. Each geographical area has its own sales, production and personalisation 
structures.
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6000+
employees

60
sales offices

30+
service
centres

14
manufacturing

sites

560
people

in

5
R&D

centres

Key Facts & Figures

8902011
Revenues

around

Million

Euros

By region

Telecom
40%

Other
4%

Identity 
17%

Finance
39%

By market segment

Europe
48%

Americas
22%

RMEA
17%

Asia
13%

2011 Sales breakdown

Financial figures shown are from 2011. Employee and location figures are current at time of publication.
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2009   Sesames Award for Smart Lumière
  Security Products magazine - New Product of the Year Award for ID-OneTM PIV Bio
  ACT Canada International Innovation Award for  FlyBuy Sticker
  Certification Open Platform EAL5+

2010   Sesames Awards for Voox: Contactless payment and transport Card
  Sesames Awards for NFC Now offer
  ACT Canada International Innovation Awards for Smart Pin 
  ACT Canada International Innovation Awards for EMV in a Box 
  ICMA Elan Awards for FlyBuy Sticker 
  Network Products Guide- Product Innovation Award for ID-OneTM PIV Bio
  GSMA Top Awards: Best Mobile Money for the Unbanked Market

2011   Sesame Awards for ID-One ™ Digital Watermark
  PaperSIM rewarded by French Business Awards for the Environment 
  (Prix Entreprises Environment) by a Special Mention from the French Ministry for Sustainable 
  Development and ADEME (Agence de l´Environnement et de la Maitrise de l´Energie
  Prepaid Awards for Best Prepaid Manufacturer
  Elan Awards for Best Secure Financial Card Design

2012  
 Sesame Award for Multi-brand NFC Payment Wallet

 Sesame Nomination for PaperSIM, a 100 % natural card body for SIM cards

 GSMA Award with Etisalat and MasterCard for the Best Mobile Money Innovation 
 at the 2012 Mobile World Congress.

 ACT Canada – 2 x international innovation awards for ID-One™  for Digital Watermark 
 and NFC Now.

2008  Sesames Award for WebSTIC USB 
  Sesames Award for GIGAntIC WuaoW
  ICMA Élan Award for the Clear card manufactured for Harland Clarke/ ASE Credit Union
  Currency Conference Awards 2008 for FCO® Iriseal Patch 

Always at the Forefront of Innovation
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PaperSIM

Mobile Money

Payment Wallet

ID Watermark
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Environmental Protection
At Oberthur Technologies we recognise that a genuine 
commitment to environmental responsibility is an 
increasingly important element in sustaining corporate 
success and reputation. As an ethical corporate citizen 
we are committed to creating high quality products and 
services coupled with a considerate approach to our 
environmental impacts. 

Our business is conducted in compliance with all local, 
national and international environmental legislation and 
we strive towards preparedness for future legislative 
changes in a timely manner. We are committed 
to continuing compliance with key environmental 
legislation including REACH, RoHS and WEEE, as well as all 
relevant local regulations, and to meeting our social and 
environmental reporting obligations.  

We have deployed the ISO14001 environmental 
management system across our production sites, 
supported by a globally applied environmental action 
plan focussing on 8 key improvement areas: 

 energy reduction
 resource use
 waste reduction
 emissions control and reduction
 biodiversity preservation
 transportation and carbon footprint reduction
 purchasing optimization
 communication 

We expect our employees to embrace their crucial role 
in ensuring that our impacts in these areas are reduced, 
through their daily activities and their communication 
with customers and suppliers.  

In 2013 we will continue our efforts in:

 Waste management
 Reducing VOCs
 Substituting and eliminating hazardous substances 
 when possible
 Achieving 0% landfill
 The storing of hazardous materials

Improving Environmental Communication
It is clear that connecting with our global workforce on 
the issue of sustainable development is a critical step in 
embedding social responsibility into our Company’s DNA. 
In our 2011 report we promised to review and improve 
our sustainability communications both internally and 
externally. This year we launched our new intranet 

portal, providing staff with information relating to 
environmental policies, processes and standards, as well 
as key documentation such as reports, certificates and 
procedures. The site also serves as a central repository for 
the sharing of environmental data, benchmarking and 
best practice across global and local teams. In addition, in 
the course of 2012 we shared ten internal communication 
bulletins with staff around the globe on matters 
concerning sustainability at Oberthur Technologies. 

Our continued efforts to improve our mechanisms for 
recording and reporting environmental data enable us 
to share valuable environmental information with our 
stakeholders. In 2012, we were able to participate in the 
Carbon Disclosure Project, with our facilities in North 
America. Concurrently, we met our obligations under 
newly introduced French environmental legislation 
for the monitoring, reporting and management of 
greenhouse gas emissions.

Analysing our Impact
In 2011, we initiated a life cycle analysis project based 
on ISO14040 and ISO14044. Working with an external 
consultant our approach was multi-step, assessing 
potential impacts of a product along its whole lifecycle, 
as well as multi-criteria, taking into account a wide range 
of environmental issues through the selection of 9 impact 
indicators across 5 categories, and 2 « flow indicators » 
(primary energy, water depletion) commonly used in LCA.

Global warming
 Climate change

Air pollution
  Photochemical oxidant
  Particulate matter
  Terrestrial acidification

Toxicity
  Human toxicity

Natural resource
  Metal depletion
  Fossil depletion

Water resource
  Freshwater eutrophication
  Marine eutrophication

Flow indicators
  Water depletion
 Primary energy

Environment
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Two scenarios were chosen for analysis: one sample GSM 
smart card for telecommunications and one sample 
smart card for payment application. The impacts of 
the two products were analysed through production, 
personalization, fulfilment and end-of-life.

In our 2011 Sustainability Report we committed to 
assessing and taking forward the findings of our LCA 
project. Our 2012 analysis of the findings of this pilot LCA 
identified 4 principle hot spots:

 Card body raw material;
 Module raw material;
 Fulfilment;
 Transportation.

These findings support our strategy to undertake 
initiatives in 3 key programs:

 The creation, development and promotion of 
 alternative materials;
 The reduction of the environmental impact of 
 transport;
 The definition of eco-friendly packaging solutions.

In line with these programs Oberthur Technologies has 
decided to implement the LCA into an “Eco-simulator”, 
a simple tool allowing the LCA process to be repeated, 
using alternatives scenarios and inputs. Thanks to this 
tool we will be able to assess the impacts of a range of 
scenarios and define the best products in line with our 
sustainable strategy.

ISO50001 – A Success Story

Jesús M. Ester - Quality & Environmental Manager, 
Barcelona site, shares his experience of ISO50001

In 2012, as a result of rising fuel costs, the desire to 
maintain legislative compliance and our corporate drive 
to lower energy consumption we took the initiative 
to implement the new Energy Management standard: 
ISO50001:2011 at Oberthur Technologies in Barcelona. 

By undertaking this project we were able to demonstrate 
our genuine commitment not only to saving energy but 
to using energy more efficiently and reducing energy 
costs at the plant.

The site produces plastic card bodies for Payment, 
Commercial and ID cards, with a total annual capacity of 
around 60m cards.

With the full support of our management team we 
began our ISO50001 journey. A small team of experts 
was identified to manage the project, supported by an 
external consultant, experienced in helping companies to 
adopt this standard.

Our route to certification – the highlights

 March-April: Training on ISO 50001 requirements

 April: Negotiated a new contract with power supplier, 
 securing a 17% discount on electricity consumption 
 (previously set at 5%)

 April-May: Energy review conducted to determinate 
 the actual "status" of energy performance 

 April-June:  ISO50001 document preparation

 July: Maintenance begins to measure machinery and 
 equipment consumption

 September: Implementation of numerous energy 
 saving actions and installation of energy efficient 
 machines

 November: ISO50001 certification achieved



16

Analysis of the baseline review of our energy 
performance enabled us to determine a set of 
performance indicators for 2012:

✔ Reduce electric consumption by 2%
✔ Reduce electric invoice cost by 10%
✔ Achieve electric consumption/production 
 unit: 30.46 kWh/1k cards
✔ Achieve electric cost/production unit: 4.40€/1k cards

Data captured at December 2012 demonstrates the initial 
results of our efforts in meeting the goals we set:

✔ Electric consumption reduction: 3.15 %
✔ Electric invoice reduction: 10.49 %
 Electric consumption/production unit: 
 30.10 kWh/1k cards
 Electric cost/production unit: 4.31€/1k cards

In the short time since the project’s inception the 
management team in Barcelona has been able to report 
a financial benefit more than twice that of the consulting 
and audit costs. 

As we move into 2013 we are assessing the array of 
opportunities that this certification brings and we are 
committed to continually improving our performance 
through new targets and improved efficiencies across all 
of our key production areas. 

We have no doubt that this project has been worthwhile 
in helping us to better understand and enhance our 
energy management performance, and we hope to 
further harness the benefits for the business by sharing 
our experience with colleagues at other Oberthur 
Technologies’ sites.

Indicator 
Reference

EN.01

EN.02

EN.03

EN.16*

EN.17

EN.18

EN.19

EN.20

 3000 tonnes ABS-PVC
 3000 tonnes PVC

 16% is 100% recycled

 76% of manufacturing reported 
 1.7 million litres

Direct: 
 CO2 = 141 tonnes
 CH4 = 0.004 tonnes
*  For French sites

 R22 = 0.022 tonnes
 N2O = 0.005 tonnes

 ISO50001 = 3.1% energy 
 consumption reduction

 0% CFC

 Not significant

Indicator Description

Materials
Materials used by weight or volume

Energy
Percentage of materials used that are recycled input 
materials

Direct energy consumption by primary energy source

Emissions, Effluents and Waste
Total direct and indirect greenhouse gas emissions by 
weight

Other relevant indirect greenhouse gas emissions by 
weight

Initiatives to reduce greenhouse gas emissions and 
reductions achieved

Emissions of ozone-depleting substances by weight

Other significant air emissions by type and weight

2012 Key Figures

Environment

PERFORMANCE INDICATORS
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Indicator 
Reference

EN.22

EN.23*

EN.24

EN.26

EN.28

 One
*  43% sites responded

 60 tonnes treated by 3rd party
 0% shipped internationally

 Reduce packaging, reduce transport, 
 network of service centres close to 
 customers

 Zero

Indicator Description

Total weight of waste by type and disposal 
method

Total number and volume of significant spills

Weight of transported, imported, exported, or 
treated waste deemed hazardous under the terms 
of the Basel Convention Annex I, II, III, and VIII, 
and percentage of transported waste shipped 
internationally

Products & Services
Initiatives to mitigate environmental impacts 
of products and services and extent of impact 
mitigation

Compliance
Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and 
regulations

2012 Key Figures

Environment

 Commitments for 2013

  Launch a pilot project following ISO26000 social responsibility guidelines  
  Roll-out “Eco-simulator” tool
  Establish Barcelona case study as best practice to promote ISO50001 at other 
  manufacturing sites
  Promote ISO14001 at main service centres
  Develop a company-wide ‘Environment Day’ 
  Deploy a 3-year action plan to reduce GHG emissions at our French sites 
  Design a Car Policy incorporating environmental performance criteria 
  Promote biodiversity investigations

Waste 
management
● Incineration with energy 
 recovery (2%)
● Incineration without 
 energy (1%)
● Landfill (1%)
● Long term storage (0%)
● Recycling / reuse (75%)
● Transfer (Short term) (2%)
● Other treatment (19%)

2% 1% 1%
0%

75%

2%

19%
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Practices

Group Code of Conduct

Our reputation rests heavily upon the principles of fair 
dealing and ethical conduct of our employees. We owe 
a duty of care to our customers and other stakeholders 
to act in a way that merits their continued trust and 
confidence, in compliance with all relevant legislation. We 
are committed to ensuring that our employees are aware 
of their obligations in this regard.

Our Group Code of Conduct, published in 2012, was 
created in accordance with the Ten Principles of the UN 
Global Compact and the Company’s core values. It outlines 
the appropriate professional behaviour expected of all 
employees, and is a reflection of our corporate ethos. This 
cornerstone of our conduct expectations is applicable to 
all staff under the employment of Oberthur Technologies 
at all levels and across all sites.  By accepting and acting 
in accordance with the principles laid out in our Code 
each member of staff undertakes a vital role in upholding 
Oberthur Technologies’ reputation by building and 
maintaining valued stakeholder relationships based on 
confidence and mutual respect.

The Company has promised to share the Code with 
employees by means of induction programmes, staff 
training and other internal communication channels, in 
order that these ethical conduct standards are known, 
embraced and practiced on a daily basis by all staff across 
the globe. 

We are communicating the Code of Conduct to our 
business associates such as contractors, suppliers and 
consultants and recommend its adoption.

IP Protection Policy

To safeguard our Company property this year Oberthur 
Technologies launched a new IP Protection Policy which 
aims at:

 Protecting the assets of the Company (know-how, 
 innovation, source codes, secrets)
 Whilst at the same time ensuring the quality and 
 efficiency and global development of our R&D 
 capacities

We introduced Five Security Levels which concern each 
working area in Oberthur Technologies’ premises, the R&D 
network, the staff and the technology. 

Committed to Security

Security is a critical element of our business. The data 
entrusted in us by our customers is extremely sensitive and 
must be treated with the utmost respect through robust 
internal protection mechanisms and in accordance with 
data protection legislation. Customer data must not be 
disclosed to unauthorised members of staff or external 
third parties under any circumstances as this would result 
in a serious breach of contractual obligations, potential 
financial penalties, damage to the customer relationship, 
loss of trust and a stain on Oberthur Technologies’ 
reputation. We expect our employees to take responsibility 
for their actions in this regard and to be aware of the 
serious consequences of any violation of confidentiality 
rules, whether intentional or unintentional.

Professional Systems

We recognise the importance of having in place robust, 
streamlined systems which can be implemented on a global 
scale across all our business functions in order to provide 
our customers and partners with consistently high levels of 
service and professional interactions in all our regions.

Power AX is our chosen enterprise resource planning 
system that supports most of the business functions 
such as Manufacturing, Supply Chain, Finance, Customer 
Service, etc. in a single and common database. It includes 
all activities and processes to supply a product to a final 
customer.   

 Global standard system core model 
 Global Resource Planning to help improve inventory 
 management 
 There is a single Master Data Repository for all 
 customers, products and vendors 
 Global Supply Chain for consolidation of forecasts and 
 components, as well as demand analysis 
 Global Load Balancing 

In the course of 2012, three new sites have joined the Power 
AX community: Budapest (Hungary), Milan (Italy) and Noida 
(India) have all made the leap forward into Power AX and are 
under the new common information system. More sites will 
be enrolled during the year to come. 
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 Commitments for 2013

  Publish a Group Sustainability Policy

PERFORMANCE INDICATORS

Through the Open Learning Academy, the Onboarding@
Oberthur Technologies program launched on the 10th of 
September 2012 as a global initiative for all employees 
of Oberthur Technologies. So far, 237 people assigned 
(all recent new hires): 49 people completed the whole 
program (21%), 46 users have started one module at least. 
Code of conduct training is ready to be launched on OLA 
for Oberthur Technologies worldwide in 2013.

* Sustainability KPI ETH.02
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People

Workforce Commitment

We have a diverse, multi-cultural workforce, with employees 
of all nationalities working at our numerous manufacturing, 
service centre and sales office locations worldwide. At 
Oberthur Technologies we work continuously to attract, 
develop, engage, reward and retain our highly regarded, 
skilled personnel worldwide. These activities have 
effectively mobilised a vast international network, across 
all geographical locations and business units, sharing the 
same values and collectively working towards goals for the 
success of Oberthur Technologies. 

We operate within the laws of all countries in which 
we operate and across all of our operations. Oberthur 
Technologies supports every individual’s rights to respect, 
security, dignity, fairness, privacy and equality. We endorse 
the Universal Declaration of Human Rights. 

All employees have a fundamental right to be treated fairly, 
equally, courteously and without prejudice. We uphold the 
principles of equal opportunity in employment, including 
recruitment and selection, training and promotion. We 
oppose all forms of harassment, bullying, violence and 
unlawful or unfair discrimination. We do not employ child 
or forced labour and we are committed to ensuring that we 
are not indirectly complicit with these practices through 
ongoing supplier dialogue and the enforcement of our 
Supplier Code of Conduct. 

We take seriously our duty to provide our employees with 
safe and healthy working conditions, both at our own 
premises and in the course of business travel.

In 2012 we continued to conduct our HR business in line 
with our global and local policies and procedures, and took 
our actions further in the following ways:

Welcome on Board!

Starting a new job is a challenge, regardless of the 
position or location within an organisation. At Oberthur 
Technologies we want to continue to attract and retain 
talented, professional, committed individuals across all areas 
of our business and we understand the vital importance of 
a good start. Our new training programme, Onboarding@
Oberthur Technologies ensures that our workforce is 
equipped to enter the world of Oberthur Technologies. 

The programme guides employees through their first 
steps at Oberthur Technologies, including an overview 
of our Company strategy and organisation, our markets 
and competition, the basics of our business as well as our 
products and services. 

Valuing Expertise

The Technical Ladder is a worldwide company initiative 
that was implemented this year to value the technological 
expertise in all our activities. Any engineer employed by 
Oberthur Technologies can enter onto the Technical Ladder 
from R&D and Innovation, Technical Support, Industrial 
Engineering or Project Engineering.
Each year, the nominations will be decided by a committee 
and shared with staff. 

Training the Trainers

Keeping information fresh and reinforcing new learning is 
a constant challenge to adult trainers. We offer dedicated 
training to all employees responsible for planning, creating 
and delivering training sessions, enabling them to promote 
their knowledge and share their expertise.

FellowDistinguished
Expert

Senior Technical
Expert

Technical
ExpertSenior Engineer
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OLA Satisfaction Survey

Oberthur Technologies’ Open Learning Academy (OLA) is 
our e-learning, training content and training management 
platform and serves as the primary tool for developing 
our employees’ talent, allowing us to successfully train 
each one of them in our processes, tools, management 
methods, solutions and products. Installed on work stations 
of employees, OLA is one of the main carriers of culture and 
values at Oberthur Technologies. 

Each year we ask our employees for feedback on their 
experiences of OLA. In 2012, our employees shared their 
opinions on the strengths of OLA.

The efficiency of the training programmes was confirmed 
by 85% of the trainees who considered that they would use 
the knowledge gained either immediately or less than 6 
months after the training session. What’s more, in excess of 
90% of those who responded said they would recommend 
a newcomer or a colleague to attend OLA trainings.

Health and Safety

At Oberthur Technologies we believe that no job or task 
is more important than worker health and safety. We have 
begun a programme of OHSAS 18001 certification across 
our global facilities, alongside which we have defined the 
following goals in accordance with local regulations:

 Provide workers with a safe work environment;
 Conduct routine workplace inspections;
 Provide personal protective equipment;
 Develop and implement safe work procedures 
 and rules;
 Provide ongoing safety training;
 Enforce safety rules and appropriate discipline.

Across our global sites we meet the requirements of all local 
and national legislation with regards to health and safety. 
At our facilities in Vitre, France our occupational health 
procedures are compliant with the national initiative on 
work related musculoskeletal disorders.

We accept that all employees have a right to understand, 
as well as an obligation to respect, our rules for workplace 
safety, so we initiate this process at the point of entry to our 
business. Our new starter safety orientation programme 
includes topics dedicated to:

 Company  history
 Safety programme, policy and working rules
 Employee responsibilities
 Safety education and training
 Accident/illness reporting and investigation
 First aid
 Personal protective equipment
 Tool and equipment use
 Materials handling
 Hazard communication
 Emergency action
 Disciplinary procedure for non-compliance

In 2013 we will publish a Group Health and Safety Policy to 
co-ordinate our global actions.

FellowDistinguished
Expert

Senior Technical
Expert

Technical
ExpertSenior Engineer

User Friendly
22%

Interactivity
6%

Availability
31%

Improvement of knowledge
18%

Global 
communication

21%

“Easy to use” “It’s real time training”

“Recorded seminar is available for 
anyone to attend the session anytime”

“Improvement of knowledge”

“It’s for everyone”
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PERFORMANCE INDICATORS

*Sustainability KPI HRM.01

Diversity by Employment Type 

   Number of % of
Job Group Job Category employees  employees

Engineering  1335 20.77%
Management  18 0.28%
Operations  3411 53.07%
Sales & Marketing  665 10.35%
Support  998 15.53%

Total  6427 100.00%

 
Diversity by Contract

   Number of 
  employees

Permanent 5945
Temporary 482

 
Diversity by Region

  Number of 
  employees

AMERICAS 1443
EUROPE 3081
RMEA 139
APAC 1764

Diversity by Gender

  F M

AMERICAS 345 418
EUROPE 934 1325
RMEA 59 80
ASIA 727 1037

TOTAL 2065 2860

The following countries are not allowed to communicate 
employees gender : Denmark, Spain, UK and USA
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*Sustainability KPI HRM.02

Hires by Region

OT Regions
 
AMERICAS 296
ASIA 628
EUROPE 212
RMEA 13

Total 1149

 
Hires by Gender

 Gender
 
F  49.71%
M  50.29%

Total 100.00%

 
Hires by Age

 Age
 
20-29ans 68.88%
-20ans 6.24%
30-39ans 20.14%
40-49ans 3.32%
50-59ans 1.41%

Total 100.00%

 
Retention Rates

 Turn over
 
Americas 2.5%
Europe 0.5%
RMEA 3.0%
ASIA 3.2%

* Sustainability KPI HRM.03

In 2012 at major production sites 
in France, Brazil, India and China all 
new hires in indirect positions were 
local candidates.

 Commitments for 2013

  Maintain and extend OHSAS 18001 
  certifications
  Define a Group Health and Safety Policy
  Extend OLA to all employees
  Deploy OPTaMIS, Oberthur People Talent 
  Management Information System
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Who we are
What we stand for

What to expect when conducting 
business with us

Responsible Innovation

In an ever-changing industry, alongside industrial 
investments linked to geographical development and 
volume growth, we are continuing to strengthen our 
company with the technological skills to manage new 
and complex solutions such as TSM. In this context, we are 
accelerating our growth, reinforcing our R&D and evolving 
our services and solutions.

With this rapid growth comes a profound 
acknowledgement of the positive impact we can make 
on societal progress through the products and services 
we provide to meet the demands of a fast moving 
technological world. We take a respectful approach to the 
communities with which our operations interact and we 
seek to build beneficial, long-term relationships with them: 
creating employment opportunities in a positive, secure 
working environment, protecting local natural resources, 
and supporting local charities and community initiatives 
by funding, sponsorship and volunteering. 

We remain dedicated to implementing policies and 
procedures that support our efforts to conduct all 
elements of our business in a sustainable manner, from 
formalizing the consideration of environmental criteria 
when seeking new premises, to working within our sphere 
of influence to promote good corporate citizenship and 
seeking harmony between our sustainability objectives 
and those of our clients.

Public Safety

Through the ethical sourcing of raw materials and 
strict procedures for the use and storage of hazardous 
substances, our action plan on recycling, waste and natural 
resource usage, life cycle analysis of our product impacts, 
as well as our rigorous product quality controls we are 
addressing our duty to public safety in every element of 
our business.  

In order to meet our corporate responsibility to the 
public, we rely on our employees to conduct themselves 
within the defined Company policies and procedures 
for workplace and production safety and to report any 

suspected or actual breaches which could present a 
negative impact to the product end-user, the environment 
or the local community. 

Influencing our Supply Chain

We are committed to ensuring that working conditions in 
our supply chain are safe, that employees are treated with 
respect and dignity and that manufacturing processes 
are environmentally responsible. We recognise that doing 
business with partners who demonstrate equally high 
ethical standards is vital to adopting truly sustainable 
practices. 

Acceptance of the principles laid out in our Supplier Code 
of Conduct is a formal consideration in our selection 
process. Where our business associates have their own 
rules of conduct they must be based on ethical values 
that are complementary to our Supplier Code. In 2012 we 
reviewed and updated our Supplier Code of Conduct in 
English and French.

This year we continued to work closely with our suppliers 
across a range of sustainability issues, including the 
ethical sourcing of minerals and environmental legislative 
compliance and we developed a database of supplier 
compliance.

Working for our Customers

As One Team at Oberthur Technologies we are committed 
to achieving excellence: recruiting high calibre talent, 
providing opportunities for mobility and development 
which enable our people to excel, and together with 
healthy and safe working conditions incentivise our people 
to work harmoniously in delivering value to our customers 
through the highest quality, innovative products and 
services. 

We recognise the strength of our worldwide presence, 
allowing us to interact with our customers and understand 
their market needs at both a local and global level, and to 
provide seamless continuity of business for our customers’ 
peace of mind. We respect and comply with the laws and 
customs of each of the countries in which we do business. 
We conduct our customer relationships with integrity, 
respect, total commitment to product quality and service 
levels and an openness to the sharing of ideas. 

A commitment to sustainability is ever more vital in order 
to stay competitive and relevant in our industry. In 2012 the 
subject of sustainable development remained important 

Relationships
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not only to us, but also to our customers. This was clearly 
demonstrated in the evolution of supplier engagement 
practices employed by our customers in relation to 
our products, processes and sustainability efforts. We 
welcomed the open dialogue, the exchange of ideas and 
the opportunity to learn from others’ experience.  

 
PERFORMANCE INDICATORS

Of the customer sustainability enquiries received by the 
Global Environment Team during the reporting period 
100% were answered on time according to the specified 
deadline.
 * Sustainability KPI SCC.01

Our customer’s viewpoints are invaluable to us and each 
year we invite feedback from customers in various markets 
and regions. This year, as a representation of our customer 
satisfaction survey activities, our Nordic region customers 
said we performed better in all categories measured 
compared to last year:
 
 Product & Delivery – 5,27 (5,05)
 Sales Quality – 5,46 (5,41)  
 Customer Service – 5,30 (5,09)

 * Sustainability KPI SCC.03

 Commitments for 2013

  Publish a Group Purchasing Policy
  Develop a Global Customer Satisfaction Survey

 

Customer Sustainability Enquiries by Market Sector
01 Jan - 13 Nov 2012

Customer Sustainability Enquiries by Region
01 Jan - 13 Nov 2012

Nature of Customer Sustainability Enquiry 
01 Jan - 13 Nov 2012

● Payment
● Telecom
● Other

● EMEA
● Americas
● Asia Pacific
● RMEA

● Supplier CSR Questionnaire
● Customer Code of Conduct
 Compliance
● Environmental Performance
● Conflict Materials
● WEEE Directive
● Certificates & Policies
● Security
● Labour Rights
● Various Other

6

5

4

3

2

1

0

5,5

2012 2011 2010

Prod&Del Sales Service
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Products

PIN by SMS

In 2012, we celebrated delivery of the one millionth 
electronic PIN code to cardholders. The PIN by SMS service, 
launched in 2010, is the simple transmission of a PIN code 
to the cardholder by SMS. This environmentally-friendly 
PIN issuance method provides card issuers with the key 
benefits of a quicker, safer and more efficient method 
of transmission compared to paper mail, thus offering 
financial savings in handling, printing and postage. 

PIN by SMS is one of three delivery channels for Oberthur 
Technologies’ Smart PIN solution (also by fixed line phone 
call or internet), all of which have the potential to offer not 
only a more timely delivery service than the traditional 
paper PIN but also improvements in energy use and 
environmental impact. 

This year a succession of new orders in Europe, Middle 
East and Africa further demonstrated the growing trend 
towards the dematerialisation of PIN issuance.

EcoSIM

At the end of November 2012 we had produced and 
distributed up to 131 million EcoSIM cards worldwide. 
Earlier this year, our Brazilian manufacturing plant in Cotia 
was certified for the production of this environmentally 
friendly form factor to meet the demand of new business 
secured in this region.
 

PaperSIM 

Our ever popular PaperSIM was nominated for a 2012 
Sesame Award in the category << Manufacturing and 
Tests >> and this year we have continued to deliver this 
product across Europe and Latin America. 

 

GreenSIM

Oberthur Technologies offers this combination of PET, 
recyclable, halogen and styrene free materials as the 
perfect eco-friendly alternative to conventional plastics.

Eco Packaging

To complement the range of responsible card body 
materials on offer, Oberthur Technologies has developed 
eco-designed packaging solutions to support our 
environmental commitment. The objectives are to:

1.  Reduce the amount of materials, energy consumption, 
emissions of CO2 and waste during the production 
and transport of packaging solutions;

2. Encourage the use of responsible materials. 

Nominated
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Our solution offers:

1. A variety of packaging formats: small, minimalist, 
 reusable;

2. A portfolio of more than 10 solutions using cardboard 
 or recycled plastic and/or recyclable materials 
 (PLA, BOPP, PP);

3. Packs printed with untreated vegetable inks;

4. A network of environmentally sound suppliers 
 based on FSC, PEFC or any other green local labels 
 (e.g. Imprim’Vert)

Chain of Custody Certifications

We provide our customers with a global resource of PEFC 
and FSC certified packaging solutions, guaranteeing that 
the paper/cardboard material used in delivering their 
products come from responsibly managed forests.

Puy Guillaume (France): manufacturing site for the 
production of paper-based cards.
 Certified PEFC since 2010
 Certified Imprim’Vert since 2006

 

Vitre (France): manufacturing site for the production of 
SIM cards
 Certified FSC since 2011 for the production of 
 PaperSIM cards

 

In line with our 2011 commitment, this year we provided 
tailored employee training on FSC certifications.

 Commitments for 2013

  Maintain our FSC and PEFC certifications
  Share guidelines with our customers for the definition of a sustainable smart card
  Research opportunities for the eco labelling of environmental products
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Sustainability Performance Indicators

Indicator 
Reference

EN.01

EN.02

EN.03

EN.16

EN.17

EN.18

EN.19

EN.20

EN.21

EN.22

EN.23

EN.24

EN.25

EN.26

EN1

EN2

EN3

EN16

EN17

EN18

EN19

EN20

EN21

EN22

EN23

EN24

EN25

EN26

Description

Materials
Materials used by weight or volume

Energy
Percentage of materials used that are recycled input 
materials

Direct energy consumption by primary energy source

Emissions, Effluents and Waste
Total direct and indirect greenhouse gas emissions by 
weight

Other relevant indirect greenhouse gas emissions by 
weight

Initiatives to reduce greenhouse gas emissions and 
reductions achieved

Emissions of ozone-depleting substances by weight

Other significant air emissions by type and weight

Total water discharge by quality and emission

Total weight of waste by type and disposal method

Total number and volume of significant spills

Weight of transported, imported, exported, or treated 
waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of trans-
ported waste shipped internationally

Identity, size, protected status, and biodiversity value of 
water bodies and related habitats significantly affected by 
the reporting organization’s discharges of water and runoff

Products and Services
Initiatives to mitigate environmental impacts of products 
and services and extent of impact mitigation

Find on 
pageProgress

Co-ordinating
GRI G3.1
Indicator 

Environment

16

16

16

16

16

16

16

16

-

17

17

17

-

17
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Indicator 
Reference

EN.28

EN.29

HRM.01

HRM.02

HRM.03

ETH.01

ETH.02

SCC.01

SCC.02

PRO.01

17

-

22

23

23

-

19

25

-

25

EN28

EN28

LA1

LA2

EC7

HR2

None

None

SO1

PR5

Description

Compliance
Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations

Transport
Significant environmental impacts of transporting 
products and other goods and materials used for the orga-
nization’s operations, and transporting members 
of the workforce

Employment
Diversity by employment type, contract, region, gender

Hires and retention rates by age group, gender and region

Market Presence
Procedures for local hiring and proportion of senior 
management hired from the local community at 
significant locations of operation

Investment and Procurement Practices
Number of suppliers to complete Code of Conduct 
screening

Employee Conduct
Number of new starter inductions including Code of Conduct

Discussing Sustainability
Quantity of sustainability information requests: directed to 
global team and answered on time

Community Engagement
Percentage of operations with implemented local commu-
nity engagement, impact assessments and development 
programs

Delivering Satisfaction
Practices related to customer satisfaction, including the 
results of surveys measuring customer satisfaction

Find on 
pageProgress

Co-ordinating
GRI G3.1
Indicator 

People

Relationships

Products

Environment
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GRI Contents Index

Disclosure 

1.1

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.10

4

8

8

8

8

9

8

9

10

12

Description

Statement from the most senior decision maker about 
the relevance of sustainability to the organization and its 
strategy

Name of the organization

Primary bands, products and services. Degree to which 
outsourcing is used

Operational structure of the organization, including main 
divisions, operating companies, subsidiaries, joint ventures

Location of organization’s headquarters

Number of countries in which company operates, names 
of countries with major operations or that are specifically 
relevant to the sustainability issues in the report

Nature of ownership and legal form

Markets served (geographical breakdown, sectors served, 
types of customers)

Scale of reporting organization, including:
- Number of employees
- Number of operations
- Net sales
-  Total capitalization broken down in terms of debt and 

equity
- Quantity of products or services provided 

Awards received in the reporting period

Report
by

Reason for
omission

See
page

Strategy and Analysis

Organizational Profile

The table below confirms the presence and location of the GRI G3.1 Standard Disclosures required for a Level C 
Application within Oberthur Technologies 2012 Sustainability Report. 
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Disclosure 

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.10
3.11

3.12

4.1

4.2

5

5

5

5

5

5

5

N/A

5

30

11

11

Description

Reporting period

Date of most recent previous report

Reporting cycle (annual, biennial)

Contact point for questions regarding the report or its 
contents

Process for defining report content, including 
- Determining materiality
- Prioritizing topics within the report
-  Identifying stakeholders the organization expects to use 

the report

Boundary of the report (countries, divisions, subsidiaries)
Limitations on the scope or boundary of the report

Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations

Explanation of the effect of any re-statements of 
information provided in earlier reports, and reasons for 
such re-statements (mergers, acquisitions, …)

Significant changes from previous reporting periods in the 
scope, boundary or measurement methods

Table identifying the disclosures within the document

Governance structure of the organization, including com-
mittees under the highest governance body responsible 
for specific tasks, such as setting strategy or organizational 
oversight. [GRI G3: p. 22] 

Indicate whether the Chair of the highest governance body 
is also an executive officer (and, if so, their function within 
the organization’s management and the reasons for this 
arrangement). [GRI G3: p. 22] 

Report
by

Reason for
omission

See
page

Report Parameters

Governance, Commitments, and Engagement

Report Profile

Governance

Report Scope and Boundary

GRI Content Index
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Disclosure 

4.3

4.14

4.15

11

5

6

Description

For organizations that have a unitary board structure, state 
the number of members of the highest governance body 
who are independent and/or non-executive members. 
[GRI G3: p. 22] 

List of stakeholder groups engaged by the organization.
Examples of stakeholder groups are:
  Communities;
  Civil society;
  Customers;
  Shareholders and providers of capital;
  Suppliers; and
  Employees, other workers and their trade unions.         

[GRI G3: p. 24]

Basis for identification and selection of stakeholders with 
whom to engage. [GRI G3: p. 24]

Report
by

Reason for
omission

See
page

Governance, Commitments, and Engagement
Governance

Stakeholder Engagement
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GRI Application Level Table
St

an
da

rd
 D

is
cl

os
ur

es

Report Application 
Level C

O
U

TP
U

T
O

U
TP

U
T

O
U

TP
U

T
G3 Profile 

Disclosures

G3 Management
Approach 

Disclosures

G3 Performance
Indicators & Sector 

Supplement 
Performance 

Indicators

Report on:
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3-12
4.1 - 4.4, 4.14 - 4.15

Not Required

Report on a minimum 
of 10 Performance 
Indicators, including at 
least one from each of: 
Economic, Social and 
Environmental.
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