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Profile

Destinations hub

Amsterdam Airport Schiphol is a well-equipped
international airport with modern facilities. It offers these
facilities to 101 scheduled airlines that transported 51
million passengers and 1.5 million tonnes of cargo to their
destination via the Mainport in 2012. Our business
operations are heavily dependent on home carrier KLM and
its SkyTeam partners, which are responsible for
approximately 70% of air traffic to and from Schiphol. Via
Schiphol airport, passengers and cargo have direct access to
317 destinations all over the world; several times per day or
per week. In addition, our regional airports Eindhoven
Airport and Rotterdam The Hague Airport offer many direct
European flights.

Mainport Schiphol

Schiphol airport, the KLM and SkyTeam hub network and
the surrounding Amsterdam metropolitan area together
have become Mainport Schiphol. Consequently, Mainport
Schiphol is more than an airport with a worldwide network.
The Mainport functions as a complex of mutually reinforcing
companies and activities. Together they form an
international and multimodal hub of flows of people,
goods, money, information, knowledge and culture.
Mainport Schiphol has become a high-level hub that

connects the Netherlands through an extensive network to
important economic, political and cultural centres in Europe
and the rest of the world. As such, the activities at Schiphol
are an important driving force of the Dutch economy and
employment. It also makes the Amsterdam area an
attractive location for internationally oriented companies
and institutes. Its network of connections, which for the
most part is formed by the dense European and
intercontinental network of KLM and its SkyTeam partners,
makes Schiphol one of the four main European airports. A
unique performance, considering its small domestic market
of the Netherlands.

AirportCity

The main airport, Schiphol, is operated as an AirportCity, a
dynamic metropolitan area that offers passengers and
airlines all the services they need, 24 hours a day. The
AirportCity formula encompasses three business areas that
complement and enhance each other. The business area
Aviation plays a pivotal role at the airport, offering services
for airlines and handling companies. Aviation supplies and
manages the infrastructure that enables passengers, their
luggage and cargo to depart and arrive in a pleasant,
reliable and efficient manner. The business area Consumer
Products & Services offers passengers an extensive range of



Amsterdam Airport Schiphol

317 direct destinations
51 million
423,400
290,000

650,000 m?

3.9 billion euro total value of fixed assets

500

air transport movements

passengers, 1.5 million tonnes of cargo

jobs in the Netherlands, 64,000 people are employed at the Schiphol location

terminal area, five main runways on 2,787 hectares

companies located at Schiphol

26 billion euro contribution of aviation sector to the Dutch Gross National Product

products and services for carefree and comfortable travel.
The business area Real Estate develops and manages
property on and around Schiphol. Schiphol is an attractive
location for companies, offering a wide variety of high-
quality property in the form of office and business premises
and logistics facilities. Approximately five hundred
companies with a total of 64,000 employees are located at
the AirportCity.

Regional airports

Schiphol Group participates as well in a number of regional
airports such as Rotterdam The Hague Airport (100%
interest) and Eindhoven Airport (51% interest).
Furthermore, Schiphol Group has a 100% interest in the
regional airport Lelystad Airport. Eindhoven Airport and
Lelystad Airport strive to develop their own market
positions and also play an important role in the
management of the expected growth of Mainport Schiphol.

International activities

The aim is to strengthen Schiphol Group and, where
possible, the position of Amsterdam Airport Schiphol,
through our international activities. Efforts to achieve this
include seeking cooperation with airports in other countries,
with a focus on airports that are also important for
SkyTeam. In this context, Schiphol Group has established a
close collaboration with Aéroports de Paris, with which we
have an 8% cross-shareholding. We are the operator of
Terminal 4 at JFK International Airport in New York, which
we are currently expanding in collaboration with Delta
Airlines. We also have activities at airports in Australia, Italy,
Hong Kong, Aruba and Sweden. Many of these activities
have been developed over the past twenty years and now
contribute substantially to the result of Schiphol Group.

Partner Network

At Schiphol, we work together with partners, government
organisations and other parties in a variety of networks. Our
business operations at Schiphol airport not only depend on
airlines, but also on air traffic control, the slot coordinator,
the national, provincial and municipal governments,
handling and security companies, customs and the Dutch
Border Police (Koninklijke Marechaussee). While these
parties all have their own roles and responsibilities, close,
long-term and constructive collaboration with them is the
key to the successful operation of the airport.

Doing business with a socio-economic
perspective

The activities of our airports have an important socio-
economic function. To ensure the continuity of those
activities in the competitive aviation sector, Schiphol Group
applies a sound financial policy. We invest constantly in
infrastructure and facilities for which we arrange financing
ourselves. Consequently, it is very important to continue to
maintain access to the capital market and to safeguard our
credit ratings (S&P's A and Moody's A1). This solid position
enables us to continue to carry out our role in society and to
contribute to the strength and appeal of the Netherlands.

In 2012, our net revenue amounted to 1,353 million euros,
net income to 199 million euros, proposed dividend to 582
euros per share and our return on equity was 6.2%.

Our role and position in the Dutch society and in the
aviation sector also make our company interesting for
talented employees. In 2012, Schiphol Group had 2,131
employees, 1,949 of whom work at the Schiphol location.



Shareholders

The shares of Schiphol Group are owned by the State of the
Netherlands (70%), the municipality of Amsterdam (20%),
Aéroports de Paris (8%) and the municipality of Rotterdam
(2%).



Facts and figures

Facts and figures

Traffic volumes

Amsterdam Airport Schiphol, Rotterdam The Hague Airport and Eindhoven Airport combined

2012

2012

2012

Passengers Cargo volume Air transport movements

x 1,000 2011 53,522 x 1,000 tonnes 2011 1,524 2011 453,613
2010 48,324 2010 1,512 2010 415,883
2009 46,246 2009 1,286 2009 418,742
2008 50,074 2008 1,568 2008 457,074

Total Amsterdam Airport Schiphol

2012 2012 2012

Passengers Cargo volume Air transport movements

x 1,000 2011 49,681 x 1,000 tonnes 2011 1,524 2011 420,349
2010 45,137 2010 1,512 2010 386,316
2009 43,523 2009 1,286 2009 418,742
2008 47,392 2008 1,568 2008 428,336
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Key figures

EUR million unless stated otherwise

Results

Revenue

Result on sale of investment property

Fair value gains on investment property
Operating expenses

Operating result

Result before tax

Results attributable to shareholders (net result)
Depreciation, amortisation and impairment
EBITDA!

Capital expenditure (investments in property, plant and
equipment)

Cash flow from operating activities

Proposed dividend

Ratios

RONA after tax 2

Return on equity (ROE)?
Leverage*

FFO / total debt®

FFO interest coverage ratio®
Earnings per share’
Dividend per share

Business volume (in numbers)

Air transport movements®

Passenger movements (x 1,000)%

Cargo (x 1,000 tonnes)®

Workforce in average full-time equivalents

1)  Operating result plus depreciation, amortisation and impairment

1,353
12

-1044
296
254
199
238
534
298

399
108

5.7%
6.2%
37.8%
24.5%
5.6
1,068
582

459,967
55,284
1,483
2,087

2011

1,278

-975
304
249
194
208
512
263

387
97

5.7%
6.2%
37.9%
18.5%
4.5
1,045
524

453,613
53,522
1,524
2,115

2) Operating result after tax plus share in results of associates and interest income / (average non-current assets minus deferred tax assets)

3) Net result attributable to shareholders / average total equity

4) Leverage: interest-bearing debt / (total equity + interest-bearing debt)
5)  Funds from operations (cash flow from operating activities before changes in working capital) / interest-bearing debt
6)  Funds from operations plus gross interest expense / gross interest expense

7) Based on net result attributable to shareholders

8)  Schiphol Group: Amsterdam Airport Schiphol, Rotterdam The Hague Airport and Eindhoven Airport

%

5.8

7.0
-2.5
2.0
2.2
14.5
4.4
13.2

3.0
11.2

1.4
3.3
-2.7
-1.3



Financial information

O
\J
Revenue EBITDA
EUR million EUR million
2012 1,353 2012 534
2017 ) 1,278 2011 D 512
Operating result RONA after tax
EUR million (in %)
2012 o 296 2012 5.7
2011 304 2011 — 5.7
Employees Schiphol Group Net CO,-emissions own activities
(persons) (tonnes at location Schiphol)
2012 2,131 2012 0 o
2017 ) 2,145 2011 D 6,482
People working at the airport Departing passengers rating Schiphol as good/excellent
(persons) (%)
2012 64,061 2012 95
2011 D 62,286 2017 ) 93
Companies located at the airport Arriving passengers rating Schiphol as good/excellent
(number) (%)
2012 497 2012 95
2011 D 502 2017 ) 94
Diversity in top management
(% women in top)
2012 G 27.0
2011 Gu—) 234
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Business area information

Business area information

Revenue Operating result Investments
EUR million (in %) EUR million (in %) EUR million (in %)
7\ 11 12
11 \ 21 \
/ 6
N 8 AN N
1,353 296 18— 298
—~ 57
257 Sea
AN
60

@ Aviaton @@ Consumer Products & Services @ Real Estate @ Alliances & Participations
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Mission and vision

Schiphol Group

With its extensive, distinctive network of destinations,
Schiphol airport is essential for the Dutch economy: the
airport attracts international activity and strengthens the
Dutch trading position and knowledge industry. The
economic impact that Schiphol and its stakeholders have
extends beyond the limits of its own boundaries. Aviation
contributes more than 26 billion euros on an annual basis to
the gross domestic product of Netherlands. Approximately
five hundred companies with a total of 64,000 employees
are located at and around the airport. The aviation sector
offers employment to 290,000 people in the Netherlands as
a whole. This makes Mainport Schiphol an important driving
force of the Dutch economy.

Due to its favourable geographical location, the Netherlands
can offer excellent connections to passengers and cargo
from all over the world. The dense hub-and-spoke network
that has been built up over the years can be attributed to
the activities of home carrier KLM in combination with the
high-quality hub-related infrastructure of Schiphol.
Furthermore, Schiphol offers this infrastructure at a
competitive price: the total airport charges are lower than
those of the main European competitors. The distinctive,
global hub of European and intercontinental connections
contributes to the appeal of the Netherlands as a business
location. As the third largest cargo airport of Europe,
Schiphol is also an important gateway for cargo to and from
Europe.

Just like the port of Rotterdam, Amsterdam Airport Schiphol
has an important role as one of the two Mainports of the
Netherlands. A Mainport can only flourish in a strong and
attractive region. That is why Schiphol Group pays particular
attention to the living environment and the business climate
at and around Schiphol. An environment where people
enjoy living and where companies like to do business.

Schiphol Group does not strive for profit maximization but
for a reasonable return on equity and stable dividend
development. This fits with a sound financial policy that is
necessary to maintain access to the capital market, which
improves the fundability of long-term investments that are
of great importance to the Dutch aviation sector. The result
is a win-win situation for the users of Schiphol airport, the

Dutch economy and the shareholders of Schiphol Group,
which include the Dutch state.

Mission

The mission of Schiphol Group is to connect the Netherlands
with all the important economic, political and cultural cities
and centres in the world. Together with our partners, we
aim to continue to develop Schiphol airport into an efficient
and sustainable multimodal hub, where passengers from all
over the world are made to feel welcome in a dynamic and
inspiring environment.

Vision: Europe’s Preferred Airport

The effort that Schiphol Group, in collaboration with its
partners, has put into the development of Schiphol airport
have made it Europe's Preferred Airport. In 2012, we again
received a number of awards confirming that passengers
rank Schiphol highly and have elected Schiphol airport as
their preferred departure or transfer airport. We are very
proud of this. We aim to maintain and further strengthen
our leading position in Europe in the future, even in times
of economic uncertainty. Schiphol strives to provide smooth
processes and good facilities and does everything in its
power to guarantee passengers a pleasant journey. Our goal
is to remain the preferred airport. This requires a clear
strategy and close cooperation with our stakeholders.

10



Business model

Business model

The core activities of Schiphol Group are split into aviation
and non-aviation, which both contribute to the revenue.
The total revenue of Schiphol Group encompasses airport
charges, retail sales, concession income from shops and
catering outlets, rents, media, property development, car
parking charges and income from international activities.

Dual till regulation

For Amsterdam Airport Schiphol, the charges for aviation
activities are regulated, whereby the maximum return for
these activities is determined periodically in accordance with
legal provisions. The non-aviation activities are not
regulated. These are all the activities in the area of shops,
restaurants, property rentals, media, real estate
development and car parking. They also include the
international activities. The financial result of the non-
aviation activities offers opportunities for realising economic
profit. This is called the dual till system.

Regulated income

Airlines pay airport charges for each take-off and landing
and a passenger service charge and security service charge
for each departing passenger. Schiphol sets its charges each
year, after extensive consultation with the airlines and
under supervision of the Dutch Competition Authority
(NMa).

The manner in which the airport charges for Amsterdam
Airport Schiphol are determined is described in the Aviation
Act (Wet luchtvaart) and is based on the principle that the
charges should be cost-related and transparent. Schiphol is
only allowed to charge airport costs directly relating to
primary airport operations, infrastructure and security to its
users. The attributable costs are not determined on the basis
of the IFRS accounting principles, which means that the
charged costs are lower than the actual costs incurred by
Schiphol Group. The return on aviation activities may not be
higher than the regulated cost of capital of the regulated
asset base (the part of the airport infrastructure that may be
included in the calculation). In the event that the actual
revenue turns out to be higher or lower than the permitted
level, usually due to a possible difference between actual
and forecasted volumes, the difference is incorporated in
the charges for the subsequent period. In 2012, we applied a
regulated weighted cost of capital (regulated WACC) of
4.5%. The realised returns on the aviation activities are well
below this level as a result of the voluntary contributions by
Schiphol Group from its non-aviation activities. This is one of
the reasons why the return of the business area Aviation has

Annual Report 2012

Aviation

AirportCity
| ]
Real Estate Consumer
Products &
Services

Amsterdam Airport Schiphol
Regional airports

International

been exceptionally low for a number of years and is why
RONA amounted to 2.3% in 2012 (2011: 1.8%).

Schiphol Group's efficient business operations are aimed at
keeping the operational costs per passenger as low as
possible. This keeps the charges for the airlines at a
competitive level.

Non-regulated income

Its commercial activities are another important source of
revenue for Schiphol Group. These include retail sales,
concession fees for shops, catering outlets and services,
rents, media, property development, car parking charges
and income from international activities. The offering of
shops, catering and services is increasingly important for the
way in which passengers experience Schiphol. In response to
this, we offer specific shopping, catering and convenience
concepts that anticipate the needs of the passengers. We
also create an inspiring environment to work or stay in. The
non-regulated income streams contribute substantially to
the financial result and is are important pillar supporting
the healthy financial position of the company as a whole.
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Income from regional airports and
international activities

The regional airports are not regulated and their income
comes mainly from airport charges and parking charges. Our
international activities also generate income. This is mainly
recognised as result from participating interests, including
financial income and dividend.

Economic regulation according to the
Aviation Act

The Aviation Act, the act that specifies the economic
regulation of Amsterdam Airport Schiphol, actually defines
it as a hybrid dual till system, since it results in subsidisation
by the non-aviation activities. This is because legislation
requires Schiphol to apply accounting rules for the
allocation of investment amounts and costs, that differ from
IFRS accounting rules. The legislation also specifies a
regulated weighted average cost of capital to determine the

Operating result in accordance with dual-till regulation
(EUR million)

2007 2008 2009

Maximum permitted
operating result

in accordancg with 466 373 235
dual-till IFRS

Non permitted
operating result in F) d F
accordance with 45 46 48

Aviation Act

Maximum permitted

operating result

in accordance with 421 327 187
dual-till Aviation Act

Undercoverage '} F)
Schiphol 1 33 0
Actual
operating result —
Schiphol Group 420 294 187

" Including settlement 2009, which is not included in the charges
2)

maximum allowed return, instead of a higher market-based
cost of capital.

Furthermore, Schiphol has, since the introduction of the
regulation in 2006, voluntary refrained from applying the
maximum allowable rates, in part to further strengthen its
long-term competitive position and also because it believes
that this is a logical choice in the interest of aviation in the
Netherlands, given the challenging conditions in the
aviation sector in recent years. Such a moderate airport
charges policy can only be applied with contributions from
the successful non-aviation activities.

The evaluation of Aviation Act is not yet completed. The
first cabinet led by Prime Minister Rutte informed the Lower
House in April 2012 by letter of the results of this evaluation
so far.

Total
2010 2011 2007-2012
388 391 341
Total difference
e} million
9 ) 8 of EUR 227 mill
33 30 25 in 6 years
355 362 316
Total undercoverage
) ol e of EUR 170 million
58 58 20 in 6 years
297 304 296

In recent years, Schiphol Group has not incorporated the full increase in costs resulting from investments in the 70 MB
baggage handling programme and in security measures in the airport charges, even though it was permitted to do so under
the statutory regulations. Given the challenging market conditions in the aviation sector, we have opted for a gradual
increase of the airport charges. The total amount of non-realised income from airport charges over the period 2007-2012 is

approximately 170 million euros.
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Aviation

The activities of the business area Aviation take place at Amsterdam Airport Revenue

Schiphol. Aviation provides services and facilities to airlines, passengers and i
handling agents. The business area supports an efficient and high-quality passenger EUR 773 million (+5.3% vs '11)

and cargo process. It is responsible for the provision of the check-in and security

facilities, the design of the terminal, piers and gates, the development and Operating result

management of the baggage system, management of the landing area, the
maintenance of this infrastructure and the coordination of safety on platforms,
roads and grounds and in the buildings.

EUR 63 million (+29.4% vs '11)

Sources of revenue
Revenues consist of airport charges (aircraft, passenger and security-related charges) and concession fees paid by oil companies
for the supply of aircraft fuel.

Avation in 2012

« Record number of passengers of 51 million

+ Network expanded to 317 destinations

» Successful operational handling of record summer peak at the airport

« Completion of the 70MB baggage handling system

» Accellerated implementation of new European legislation measures for 100% goods control

« Preliminary work for Central Security project in non-Schengen area

« Signing of bird strike covenant

» Five year extension of 'license to operate' after audit by Human Environment and Transport
Inspectorate (Inspectie Leefomgeving en Transport) of the Ministry of Infrastructure and the
Environment of our Airside Safety Management System

15



Aviation

Key performance indicators

Number of scheduled destinations
Passengers and cargo

2012 317
2011 E——) 313

Punctuality of arrivals

Punctuality of departures

(in %) (in %)
2012 86.1 2012 81.2
2011 Q) 85.1 2017 Q) 78.8

Passenger market share
Top 10 European airports (in %)

Cargo market share
Top 10 European airports (in %)

2012 2011

10.7 10.9

2012 2011

.

( 13.9 13.8

\

Key figures

EUR million 2011 %
Total revenue 773 734 5.3
Operating expenses 710 685 3.6
EBITDA 225 202 11.6
Operating result 63 49 29.4
Average fixed assets 2,100 2,083 0.8
RONA after tax 2.3% 1.8%
EUR million 2011 % 2011 %
Aviation Security
Total revenue 506 487 4.0 267 248 7.9
Operating expenses 449 439 2.4 261 247 5.8
EBITDA 189 173 9.2 36 29 26.6
Operating result 57 48 171 6 1
RONA after tax 2.3% 2.0% 2.0% 0.2%

Annual Report 2012



5N Consumer
Products & Services

The business area Consumer Products & Services develops and manages the range Revenue
of products and services offered at Amsterdam Airport Schiphol. Its primary aim is
to enable passengers to travel care-free and comfortably. This business area grants EUR 366 million (+7.9% vs '11)
concessions for shops, restaurants, services and entertainment and operates a

number of shops and the car parks. It also creates opportunities to advertise at Operating result
Amsterdam Airport Schiphol. The Privium programme and the VIP centre offer a
range of specific services for premium passengers.

EUR 178 million (+20.5% vs '11)

Sources of revenue
This share of the revenue is non-regulated and encompasses retail sales, concession income, car parking fees, rents, advertising
and media revenues and other income and management fees.

Consumer Products & Services in 2012

« Revenue and operating result increased significantly on higher passenger numbers and
spending per passenger

» Average spending per passenger in Retail Airside shops increased by 7.3% to 16.69 euros, in
part as a result of the redesign of Departure Lounge 3 in 2011 and improved range of
commercial outlets in redesigned Departure Lounge 4

» Improvement of the price/quality perception at Retail Airside

« Introduction of Short Stop Parking to reduce congestion on drop-off roads

» New revenue record of more than 87 million euros in own liquor, tobacco and chocolate shops

17



Consumer Products & Services

¢

Key performance indicators

Spend per passenger Retail Airside
EUR per departing passenger

Perceived price/quality Retail Airside - rated good or excellent
Passenger satisfaction (in %)

2012 ] 16.69
2017 D) 15.55
2010 D 15.84
2009 D 15.13
2008 D 15.95

2012 "] 60
2011 D 57
2010 D 56
2009 ) 52
2008 55

Concession income per departing passenger
EUR per departing passenger

Parking revenues
EUR per departing NL passenger

2012 G e 5. 62

2011 e 5.26
2010 . 5.27
2009 . 5.11
2008 — 548

@ _ Retail Airside @@ < Catering

@ . Retail Plaza @ = Other concessions

2012 ] 8.03
201 ) 7.67

Key figures

EUR million

2 O 1 Z 2011 %

Total revenue
Operating expenses
EBITDA

Operating result
Average fixed assets

EUR million

366 340 7.9
188 192 -1.8
204 174 17.4
178 148 20.5
258 247 4.2

2 O 1 Z 2011 %

Concessions
Parking fees
Retail sales
Rents and leases
Advertising
Other revenues

149 136 9.2
81 78 4.7
87 78 10.8
17 16 7.4
19 18 4.1
13 14 -7.0

Annual Report 2012
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Real Estate

The business area Real Estate develops, manages, operates and invests in property Revenue

on and around airports in the Netherlands and abroad. The portfolio comprises

both operational and commercial real estate that, for the most part, is located on EUR 170 million (-1.0% vs “11)
and around Amsterdam Airport Schiphol. The business area offers companies and

logistics service providers a variety of locations, offices and business premises and Operating result
different types of rental contracts, with the special benefit of being in the
immediate vicinity of an international airport. Of the property included in the total
portfolio, 87% is located at Amsterdam Airport Schiphol, 4% at and around the
regional airports of Rotterdam and Eindhoven and 9% in Italy.

EUR 23 million (-68.3% vs '11)

Sources of revenue

The main sources of revenue are the rental and development of buildings and land. Additional revenues are generated from
granting leaseholds and from the sale of land and buildings. The changes in value of the property in any given year can have
a disproportionate positive or negative effect on the result of Schiphol Group.

Real Estate in 2012

« Revenues decreased slightly, while the rent levels remained virtually unchanged

» Operating result decreased sharply mainly due to devaluation of property, in Italy in particular

» Value of investment property decreased by 1.3%

« Occupancy rose from 88.5% to 91.8%, in part as a result of new tenants in the WTC and The
Outlook (Cargill)

» Contracts signed with Hilton Worldwide for the development of a new 5-star hotel at Schiphol
Centre

« Completion of a multi-tenant cargo building, an office building and a children's day care
centre at Rotterdam The Hague Airport

19



Real Estate

Key performance indicators

Direct return on investment property

Occupancy rates

(in %) (in %)

2012 5.0 2012 91.8
2017 ) 6.3 2011 ——) 885
Leases expiring within one year

Based on annual rents (in %)

2012 5.2

2017 6.8

Revenue split in 2012
EUR million (in %)

Property portfolio per category
(as % of total square meters)

8 1\‘2 &) Investment property, buildings 5\ & Investment property, offices
1 \ - @ Investment property, land 20 @ Investment property, industrial units
N L 35 @ Operating property ~ _-32 @ Operating property, terminal
@ Intercompany revenue 565,899 @ Operating property, other
170 @ Other operating revenue m?
@ Concessions
/ \ @ Parking fees \
27 14 43
Key figures
EUR million 2011 %
Total revenue 170 172 -1.0
Result on sale of investment property 12 1
Fair value gains on property -23 -2
Operating expenses 136 99 37.3
EBITDA 61 90 -32.6
Operating result 23 72 -68.3
Average fixed assets 1,521 1,555 2.2
RONA after tax 0.8% 3.5%
Returns (in %)’ 2011
Indirect Indirect
RONA Direct returns returns RONA Direct returns returns
Investment property 2.8% 5.0% -2.2% 6.1% 6.3% —0.2%
Assets under construction or in development -7.1% -7.1% 0.0% -1,3% -1.3% 0.0%
Assets used for operating activities 12.0% 12.0% 0.0% 14.3% 14.0% 0.3%
Total returns 3.2% 4.9% -1.7% 6.6% 6.7% -0.1%

1) Returns on average fixed assets, before tax

Annual Report 2012
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[ Alliances & Participations

In the Netherlands, we have interests in three regional airports: Eindhoven Airport Revenue
(51%), Rotterdam The Hague Airport and Lelystad Airport (the latter two both

100%). Alliances & Participations is also responsible for other activities, such as EUR 158 million (+4.7% vs '11)
Schiphol Telematics and Schiphol Utilities. The business area also encompasses our
participations in foreign airports in Paris, New York and Brisbane. In addition, we Operating result

support airport activities on Aruba.

EUR 32 million (-8.9% vs "11)
Sources of revenue

The domestic airports mainly contribute to the revenue in the form of airport and

parking charges. Schiphol Telematics provides telecom services to companies. Schiphol Utilities generates revenue from the
transportation of electricity and gas and the supply of water. The foreign airports contribute to the revenue through
management, performance and intellectual property fees. Furthermore, they contribute to the net result through a share in
the result of associates, dividend and interest income.

Alliances & Participations in 2012

« The total revenue of Alliances & Participations increased by 4.7% from 151 million euros to
158 million euros

» Further increase of the number of passengers at Eindhoven Airport (12.6%) and Rotterdam
The Hague Airport (13.3%)

» 1% interest in Vienna International Airport was sold on 26 September 2012

» Share of results of associates increased due to the positive results of Brisbane Airport and
Aéroports de Paris

21



Alliances & Participations

Key performance indicators

Eindhoven Airport
Passengers x 1,000

Rotterdam The Hague Airport
Passengers x 1,000

2012 2,977 2012 1,273
201 G— 2,643 2011 G 1124
2010 ) 2,143 2010 ) 969
2009 — 1,712 2009 965
2008 — 1,630 2008 G— 1,014
Brisbane Airport (Australia) JFK IAT, New York (USA)
Passengers x 1,000 Passengers x 1,000
2012 21,500 2012 10,600
2017 G 20,600 2017 QD 10,200
2010 Q) 19,800 2010 Qs 9,840
2009 ) 18,886 2009 G 9,580
2008 ) 18,780 2008 G 9,258
Key figures
EUR million 2011 %
Total revenue’ 158 151 4.7
Fair value gains and losses on property -1 1
Operating expenses' 125 117 7.2
EBITDA 43 46 -6.4
Operating result 32 35 -8.9
Share in result of associates including interest 55 42 31.1
Average fixed assets 883 861 2.5
RONA after tax 8.8% 8.0%
1) The comparative figures 2011 have been restated, see chapter accounting policies in the notes to the financial statements for explanation
Domestic Other
EUR million Foreign airports airports participations Total
2012 2011 2012 2011 2012 2011 2012 2011
Revenu 1 12 66 62 81 77 158 151
Operating result 8 9 13 14 11 11 32 35
Share in result, interest charges and result on 55 42 - - - - 55 42
other investments
Total result 63 51 13 14 11 12 87 77
Average asset base 727 726 20 77 65 58 883 861
RONA after tax 8.3% 6.8% 10.9% 13.9% 12.6% 16.0% 8.9% 8.0%
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Message from the CEO

The Netherlands is being put to the test as the economic
crisis holds large parts of our society in its grip. In turbulent
times, it is all the more important that our country can rely
on its Mainports, which connect the Netherlands with the
rest of the world and stimulate employment and economic
welfare.

Schiphol has a socio-economic responsibility to contribute
where possible to economic recovery and the creation of
new opportunities. A powerful Mainport is indispensable for
this. The core of the Mainport Schiphol is a strong network
that can be largely attributed to KLM and SkyTeam. This
network is facilitated by an efficient hub airport that has an
excellent reputation among passengers and other customers
and can withstand tough international competition. This is
combined with an attractive environment where people
enjoy living and where companies like to do business. These
three elements are inextricably interlinked.

Being an airport company, we face dilemmas that can result
in conflicts of interests. The highly challenging market
conditions and the fierce competition among airlines in
2012 made this very clear. The importance of the network of
KLM/SkyTeam for the continuity of the Mainport is evident.
Other interests include those of passengers and businesses.
They benefit from the freedom of choice and the opening
up of new markets. Meanwhile, Schiphol is responsible for
the long-term continuity of the Mainport and the related
investments in capacity and quality. This requires a healthy
financial position to ensure access to the capital market at
acceptable conditions. Our shareholders expect a reasonable
return and the local community expects the activities of
Schiphol to contribute to better living conditions.

In 2012, KLM, Schiphol and the State have taken important
steps to develop a shared vision with regard to the Mainport
and to gain insight into the conflicting interests. Schiphol

welcomes this renewed bundling of forces and looks
forward to the collaboration with confidence.

'Top Connectivity’ — an excellent network that connects the
Netherlands with the rest of the world — remains a top
priority. With 317 direct connections, the destinations
network remained stable in 2012. Despite the adverse
economic conditions, the aviation sector succeeded in
attracting more passengers: the number of passengers at
Schiphol increased by 2.6%. This is slightly more than
expected. Another positive result was the fact that, on
average, there was a better use of the capacity of the
aircraft: the load factor reached a record 80.7% (compared
with 79.2% in 2011). However, the average ticket prices
offered by the airlines were lower. The circumstances for
cargo were difficult as expected: the amount of cargo
handled decreased by 2.6%. This was, nevertheless, a better
result than at other hub airports.

Success for Schiphol airport is success for the sector. We are
a service organisation that seeks to offer excellent facilities
to passengers, airlines and companies that conduct business
at or via the airport. Schiphol stands for 'a pleasant journey'
and for a smooth, first-rate transport process. In that
respect, Schiphol received wide international recognition in
2012. Passengers and companies in the aviation sector
elected Schiphol ‘International Airport of the Year’ and best
European airport. This is something that must be cherished.
The success was achieved through the commitment of
Schiphol's employees, who are proud of their company. Not
insignificant is the fact that Schiphol achieved these results
while being the most competitive of the four major
European hubs in terms of price and quality. We strive to
continuously improve the quality of our products and
services and the efficiency of our operations. One of the
measures for achieving this is the Backbone, an advanced
transport system that interconnects all the baggage
handling areas in the terminal and that was put into
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operation in 2012. Consequently, Schiphol now offers an
even better baggage handling product.

A Mainport cannot flourish without appealing surroundings.
Schiphol keeps its eyes and ears open to the world around it

and collaborates with companies and government bodies in
taking the lead to increase the appeal of the region. We
conduct our business with respect for people and the
environment and assume responsibility for five key focus

areas in particular: sustainable employment, accessibility and

air quality, climate-friendly aviation, commodity shortages
and noise and local community. We are pleased that, in
2013, KLM will join Schiphol College, the network
organisation that stimulates working and learning at and
around the airport for people of different ages. A
contribution that Schiphol has made to climate friendly
aviation and improving air quality is the use of electric
busses for transportation between the terminal and the
aircraft. Through the Schiphol Fund and the Schiphol
Quality of Life Foundation (Stichting Leefomgeving
Schiphol), Schiphol invests in the quality of life in the cities
and townes in the vicinity of the airport.

Aviation is always dynamic, even in economically
challenging times. Within one decade, the number of
passengers at Schiphol increased from 40 million to 51
million, while the capacity of the piers and terminals
remained virtually the same. This is becoming a bit of a
squeeze, especially in view of the expected further growth.
For the Mainport to continue to fulfil its public and
economic role for the Netherlands, we need to invest in
capacity and quality. Schiphol intends to make these
investments in close consultation with the home carrier and
the other airlines and stakeholders.

First and foremost, security checks at the gates need to be
centralised, which will give passengers more freedom of
movement and reduce the waiting time at the gates. This

will improve the airlines' ability to let the aircraft depart
according to schedule and allow us to continue to smoothly
process the growing number of passengers and to continue
to operationally comply with European legislation and
regulations in the future. The work will start at the
beginning of 2013 and will be completed in 2015.

However, this is not sufficient. Schiphol aims to fulfil its
public function in the best possible manner and to continue

to serve passengers and airlines optimally. To ensure that we

remain up to this task in the future and can continue to
withstand the fierce international competition further step
by step improvements are essential. This will require
prudent investments that are affordable for our customers.
At the same time, we aim to guarantee the continued
financial soundness of the company. The commercial
activities support a stable financial position that enables
Schiphol to make the necessary investments.

All this requires careful determination and close
cooperation. Schiphol looks forward to working out these

plans in 2013 and subsequent years.

Jos Nijhuis, President & CEO
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Trends

Developments in the aviation sector

The aviation sector operates under challenging conditions.
Airline revenues are under pressure from the economic crisis
in Europe since 2009. In 2012, this crisis continued to have a
significant impact on the confidence and spending limits of
consumers, businesses and governments. Furthermore in
2012, European hub carriers also had to deal with increasing
competition, which included low-cost carriers and Middle-
Eastern and Turkish airlines that are rapidly expanding their
European operations.

The aviation sector was faced with increasing costs in 2012,
in part as a result of higher fuel and energy prices. The
sector was also confronted with additional security
measures, such as the 100% screening of goods. We also
foresee a future increase in investments in security
measures, such as the central security concept for non-
Schengen flights.

Despite the challenging conditions, the aviation sector as a
whole has proven that it is able to grow: in 2012, the
number of passengers at Schiphol Airport increased by 2.6
percent to 51 million. In addition, we anticipate further
growth in the medium term. Over the next ten years, the

number of passengers at Schiphol is expected to increase by
approximately 25%.

Trends and developments that affect our

business operations and results

1. Major developments in the aviation sector. The major
airlines in Europe that make use of the hub airports are
faced with an increase in competition from low-cost
airlines and new market participants. New participants
from the Middle-East and Turkey, in particular, are
expanding their position on the European market. Air
France-KLM is also experiencing this increase in
competitive pressure.

2. Increasing influence of technological developments. The
introduction of new types of aircraft, such as the Airbus
380 and the Boeing 787, gives a new boost to the
development of the aviation sector. This will also have
an inevitable effect on Schiphol Airport, both in relation
to our market position and our infrastructure. These
new types of aircraft can bridge greater distances and
are able to skip a hub. With large aircraft, traffic
between hubs may intensify. The network of long-
distance destinations will expand. Larger aircraft require
larger aircraft stands. The increase in the number of
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passengers per flight will also increase the pressure on,
for example, the baggage handling systems.

Airlines aim for cost reduction. For airlines, a
competitive cost level is essential for maintaining and
developing their network. Declining revenues and
increasing costs, such as higher fuel prices, affect
profitability. This means that load factors and the
efficiency of the processes at the airport are also very
important.

Economic developments have consequences for traffic
volumes. The current economic situation is increasingly
reflected in passenger and cargo volumes, especially in
Europe. This effect is partly compensated by the growth
in traffic to and from South America, China and other
Asian countries.

Increased competition between airports. A strong
airport stays strong if its customers are satisfied:
passengers, airlines and other users such as tenants and
visitors. Quality perception and sufficient capacity are
essential elements of a good competitive position.
Schiphol is faced with an increase in competition in both
transfer and destination traffic. Europe's main hub
airports, such as London Heathrow, Paris Charles de
Gaulle and Frankfurt, have made substantial investments
in capacity and quality over the past years to safeguard
or expand their competitive position. The transfer
market is also experiencing competition from the
airports of Dubai and Istanbul. Destination traffic at
Schiphol is experiencing competition from surrounding
airports in Belgium and Germany where low-cost airlines
in particular are expanding their activities. In view of the
above, Schiphol urgently needs to invest in quality and
capacity.

More stringent security requirements. On a worldwide
scale, the requirements for airport security are becoming
more stringent. This also applies to Schiphol. Schiphol
aims to combine an efficient security process with higher
comfort for passengers. We foresee additional future
investments in the area of security, such as the central
security concept for non-Schengen flights. This requires
major changes to the existing infrastructure.

Corporate responsibility. Limiting noise impact remains
an important aim for the region. Schiphol attaches great
importance to the dialogue that takes place within the
Alders Platform and the agreements with respect to
selective growth. These agreements, which are laid
down in the Aviation Policy Document, are the compass
for the further development of Amsterdam Airport
Schiphol and the regional airports. Two global
sustainability issues that are particularly relevant to the
aviation sector are climate change and the reduced
availability of commodities.

Consumers more critical. The uncertain financial
situation in Europe has had a negative effect on
consumer confidence. At Schiphol airport, this effect is

10.

seen mainly in the form of a decrease in the average
spending by European passengers. The average spending
of passengers from other parts of the world is still
increasing, which is largely attributable to the further
improvement of the range of products and services
offered at the airport. There is also an increase in the
demand for high-end brands, a high level of service and
more 'experience’.

Challenges in the real estate market. The Dutch real
estate market is being confronted with lower revenues,
lower occupancy levels and declining property values. To
date, we are seeing a different picture at the Schiphol
location: occupancy levels have risen and rental income
has increased. Central, multifunctional locations in city
centres and at strategically positioned multimodal hubs,
such as the Schiphol location, have not lost their appeal.
Legislator is an increasingly important stakeholder. Laws
and regulations determine to a large extent the freedom
of movement and the investment capacity of airports.
Legislators and supervising bodies around the world,
including those in the Netherlands, are increasingly
exercising their influence on the quality and the cost
development of large airports.
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Schiphol Group strategy

To remain Europe's preferred airport, Schiphol Group seeks to further develop the
airport as a high-quality hub. To this end, we work together closely with and aim to
provide optimal facilities for our home carrier KLM. We strive to further improve the
strong competitive position of the Mainport Schiphol, not just as an airport with a
worldwide network but also as a multimodal hub in the Netherlands and as a driving
force of the Dutch economy. We seek cooperation at national and regional levels. In
this light, Schiphol Group identified four long-term strategic themes in 2012:

Top Connectivity, Excellent Visit Value, Competitive Marketplace and Sustainable

Performance.

Mainport Schiphol: more than an airport
Schiphol airport, the KLM and SkyTeam hub network and
the surrounding metropolitan Amsterdam area have,
together, developed into the Mainport Schiphol. Mainport
Schiphol is, therefore, more than just an airport with a
worldwide network. It functions as a complex of mutually
reinforcing companies and activities. Together, they form an
international and multimodal hub of flows of people,
goods, money, information, knowledge and culture.

The Mainport Schiphol has become a first-rate hub that
connects the Netherlands through an extensive network to
important economic, political and cultural centres in Europe
and the rest of the world. As a result, the activities at
Schiphol are an important driving force of the Dutch
economy and employment. It also makes the Amsterdam
region an attractive location for internationally oriented
companies and institutions.

A Mainport requires a high-quality network of connections.
Its network makes Schiphol one the four main airports of
Europe. A unique performance, considering its small
domestic market, the Netherlands.

Annual Report 2012

Regional and international activities

In addition to Amsterdam Airport Schiphol, Schiphol Group
also invests in other airport companies in the Netherlands
and abroad. The Dutch regional airports Eindhoven Airport,
Rotterdam The Hague Airport and Lelystad Airport play an
increasingly important strategic role. These airports
strengthen the regional economy through their network of
destinations and service the non-business (leisure) segment.
In the future, Eindhoven Airport and Lelystad Airport will
also play an important role in the realisation of what is
called selective growth. This growth is aimed at increasingly
servicing destinations that are not Mainport-related, such as
holiday destinations, from these regional airports.

Our international activities are aimed at strengthening
Mainport Schiphol and the network of destinations that is
supported by our home carrier KLM. Through participations
in and alliances with major airports in other countries,
Schiphol can continue to improve its products and processes
and share knowledge with other airport operators, from
which all parties involved benefit. Important examples are
the SkyTeam hubs John F. Kennedy Airport in New York and
Paris Charles de Gaulle. The industrial collaboration and
cross-shareholding with Aéroports de Paris is an excellent
platform for the further development of the hub system and
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the AirportCity formula. Together, we strengthen the dual
hub system of Air France and KLM by realising synergy
benefits such as cost savings, exchange of best practices,
innovations and better service for airlines and passengers.

Robust financial policy

The starting point in the implementation of our strategy is a
sound financial policy with the aim of maintaining the
creditworthiness of Schiphol Group and good access to
capital markets. This is also reflected in a credit rating of at
least A by S&P's and A2 by Moody's. This requires a solid
capital structure and a certain degree of liquidity, whereby
we aim for a minimum FFO/Total debt ratio of 20% and a
liquidity that always covers our net financing needs for at
least the next twelve months.

Strategic themes

Top Connectivity

Mainport Schiphol owes its success and its reason for
existance to the extensive network of connections with the
rest of the world. This network is the result of the successful
collaboration between home carrier KLM, the government
and the airport. Schiphol Group is constantly improving its

facilitating function and expanding it in the interest of
multimodal transport possibilities for passengers and cargo.
Both an extensive network of connections and a certain
freedom of choice for passengers and cargo carriers are
important in this respect. The excellent hub network that
has been developed in the past must be cherished. Schiphol
and its partners also strive to enhance the accessibility of the
Mainport by road and by rail.

Excellent Visit Value

To safeguard and further enhance the competitive position
of Schiphol Mainport, Schiphol Group seeks to offer
customers, airlines and other users an competitive price-
quality ratio. We strive to continuously improve the
efficiency of our operations and the quality of the products
and services at our airports, always keeping in mind the
balance between cost and quality.

Competitive Marketplace

Schiphol Group is developing Schiphol Airport as an
attractive location to work, to stay, to establish a business,
to meet and to relax. For Schiphol as a business location to
compete with other national and international locations, it
is important that it offers an attractive marketplace.
Essential elements are the retail and real estate strategy. We
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also strive to improve Schiphol's strength as a cargo operations are a requirement for a future-proof company,

distribution point. always keeping in mind the balance between people, planet
and profit. Schiphol assumes its responsibility with respect to
Sustainable Performance five key socio-economic themes: sustainable employment,
Schiphol Group conducts its business with respect for accessibility and air quality, climate-friendly aviation,
people, the community and the environment. The airport commodity shortages and noise and local community.

creates sustainable value for its customers and stakeholders.
Efficient and financially healthy and sound business

Strategic objectives

Our strategic objectives for the period 2013-2017, clustered by strategic theme.

Top Connectivity

1. Facilitating the further development of a high-quality, distinctive and competitive network of, in particular,
intercontinental connections.

2. Further enhancement of an extensive, reliable and accessible landside network of multimodal connections.

Excellent Visit Value

1. Further enhancement of passengers' travel convenience.

2. Realisation of a competitive price/quality ratio for airlines.

3. Providing a high-quality and outstanding airport to passengers.

Competitive Marketplace

1. Providing an attractive business climate at the airport.

2. Realising flexible logistics solutions for handling agents and forwarders.
3. Offering an attractive and up-to-date portfolio of products and services.

Sustainable Performance

1. Ensuring a proper balance in the relationship between people, planet and profit.

2. Guaranteeing financially sound and efficient business operations to enable further development of the Mainport and to
generate value for all stakeholders.

3. Continuation of the stakeholder dialogue within the Alders Platform and with the parties in the Schiphol Regional
Consultative Committee.
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Main risks

Top Connectivity

Fluctuations in demand

The continuing economic crisis may lead to a decrease in the number of passengers, lower spending per passenger, a
reduction of capacity and a change in the dynamics of the sector.

Major projects

Implementation of major infrastructure projects could involve delays and budget overruns, as a result of which a project is
no longer sufficiently in line with actual demand.

Excellent Visit Value

Operational risks Aviation

Safety incidents, unexpected interruptions of business operations or insufficient commitment of parties on which our
operations depend could disrupt operations, damage our reputation and negatively affect the financial result.

Changing laws and regulations

Political developments, evolving viewpoints and new or adapted European or national laws and regulations that affect the
aviation sector as well as the sale of consumer products at the airport can have a major impact on our business.

Economic regulation

Economic regulation of Schiphol Airport affects the financial soundness of Schiphol Group and the scope for investment in
the Mainport.

Competitive Marketplace

Competition

Insufficient investment in quality and capacity may result in an inability to guarantee the competitiveness of the Mainport.
Market developments real estate

Changing market conditions can lead to lower occupancy levels in the property portfolio and lower rent levels, resulting in a
decrease in property value.

Sustainable Performance

Exceeding noise and environmental standards

Non-compliance with national and international noise and environmental regulations has negative financial and operational
consequences.

Financial risks

Schiphol Group faces a variety of financial risks, such as currency, price and interest rate risks, liquidity risk and counterparty
risk.

International operations

International operations offer benefits and opportunities but also entail specific risks that do not apply in the Netherlands.

31



SWOT

(0]

SWOT

Annual Report 2012

32



[}

()




Master Plan: prepared for the future

Top Connectivity

Schiphol Group strives to continuously improve Amsterdam Airport Schiphol as a
multimodal transport hub. Together with KLM, our biggest customer and home carrier,
we are working on further strengthening the global network of flight connections.
As regards accessibility by car and public transport, Schiphol is one of the best airports
in Europe; together with the region, we are optimising accessibility and the

infrastructure.

Destinations

Passengers

317

51.

Master Plan:
prepared for the future

Top Connectivity is the key phrase for Schiphol. Amsterdam
Airport Schiphol must be optimally accessible, not only for
air traffic, but also by road and public transport, with an
extensive network of destinations and an appropriate
infrastructure. Schiphol airport is one of the major European
Mainports. It is also a main hub, an airport where a large
proportion of the passengers transfer to connecting flights.
Our aim is that Schiphol airport continues to be a Mainport
and a hub in the future.

To maintain our strong position in the global aviation
sector, expansion of our capacity is inevitable. At present,
we are already approaching the limits of the capacity of the
terminal, the piers and the aircraft stands on peak days. If
this growth continues at the current rate, the situation will
definitely get worse. It is expected that, over the next ten
years, the number of passengers will increase by 25%. This is
within the limit of 510,000 air transport movements as
agreed by the parties in the Alders Platform. The higher
number of passengers will further increase the pressure on
our operations in the coming years. This will also be
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noticeable to the passengers. When the capacity is, or seems
to be, insufficient, quality will be rated lower. This is
something that we are not willing to accept: we also
guarantee capacity and quality in the future.

Furthermore, competing hubs in Europe and the Gulf states,
such as Frankfurt and Dubai, are raising their profile. This is
a second reason to keep up. These airports are investing
large amounts in capacity and quality and form a growing
threat to the competitive position of Mainport Schiphol.

In light of the above, we are collaborating with our partners
on the preparation of a Master Plan for Schiphol that
provides for expansion of the capacity and structural
improvement of the quality of the terminals, piers and
aircraft stands. Linked to this Master Plan is a long-term
investment plan that encompasses various, often
independent projects. This modular plan offers flexibility:
we will realise infrastructure facilities as and where
necessary. This careful planning should limit the financial
impact of the investments on airport charges.
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Central security control

In the meantime, we will not sit back and wait. A number of
projects that address the changing situation have been
started. A major reform that we are already working on is
the central security concept in the non-Schengen area of the
terminal. Security checks of passengers and hand luggage
will take place at central security filters instead of at the
gates. To create room for this process change, an additional
floor will be constructed on a number of piers (E, F and G)
and an existing floor will be redesigned to accommodate
security control. Central security ultimately results in a far
more efficient process, better use of the boarding lounge
and gate capacity, more comfort for passengers and better
future preparedness of business operations in light of new
legislation and regulations in the area of security. Initial
preparations started in 2013 and this extensive project is
expected to be completed in 2015. The investment
programme relating to this project amounts to
approximately 350 million euros.
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Master Plan: prepared for the future

Runways
Name Location Length Width
Polder Runway 18R - 36L 3,800 metres 60 metres
Zwanenburg Runway 18C - 36C 3,300 metres 45 metres
H Kaag Runway 06 -24 3,500 metres 45 metres
B Aalsmeer Runway 18L - 36R 3,400 metres 45 metres
H Buitenveldert Runway 09 - 27 3,453 metres 45 metres
04 -22 2,014 metres 45 metres

B Schiphol East Runway

Annual Report 2012
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Competitive position

Despite the adverse economic conditions worldwide, we
welcomed 51 million passengers to Amsterdam Airport
Schiphol in 2012, a 2.6% increase compared to 2011.
Schiphol maintains its position as the fourth passenger
airport in Europe with a 10.7% market share. The economic
crisis is, however, reflected in the cargo transport volume,
which decreased by 2.6% to a little less than 1.5 million
tonnes.

Growing number of passengers at Schiphol
In 2012, the total number of passengers at Schiphol
increased by 2.6% to 51 million. The increase was small
compared with 2011 (10.0%) as the increase in that year was
exceptionally high, in part due to a recovery effect. The
number of OD passengers (passengers with Schiphol as their
point of origin or destination) increased by 2.1% to 30.1
million. The number of transfer passengers increased by
3.4% to 20.9 million, which is 41% of the total number of
passengers.

Home carrier KLM and its SkyTeam partners, which together
account for the largest segment, showed the highest growth
in absolute terms and transported 32.3 million passengers in

2012, an increase of more than 1 million (+3.2% compared
with +8.5% in 2011).

The highest relative growth was achieved by the low-cost
carriers, the second-largest segment. The number of
passengers of these airlines increased by more than 6.8%,
which equals an absolute growth of 0.4 million to 7.1
million. However, the increase was substantially lower than
in 2011 (+24.7%).

As in previous years, July was the busiest month in 2012 with
more than 5.2 million passengers, an increase of 1.4%
compared with July 2011. This is a record number for
Schiphol: never before have so many passengers travelled to
or from Schiphol over the period of one month. With
177,700 passengers, 20 July was the busiest day.

With 34.7 million passengers, Europe was, as always, the
continent with the largest passenger volume travelling via
Schiphol. Europe also, again, accounted for the largest
absolute growth in the number of passengers by 811,000 or
2.4%. Africa showed the highest relative growth at 8.4% to
2.8 million passengers, followed by Central and South
America: 6.7% to 2.3 million passengers. The number of
Asian passengers was in line with 2011 at 4.3 million
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passengers, an increase of 3.1%. With 5.6 million
passengers, North America held second place in terms of
absolute passenger volumes, a slight increase of 1.2% The
only region with a declining number of passengers was the
Middle East: a decrease of 5.5% to 1.4 million passengers.

Again in 2012, there was an increase in the average load
factor of passenger aircraft to 80.7% compared with 79.2%
in 2011. The number of available seats increased by 460,000,
or 0.7%, to more than 63 million.

Destinations network

In 2012, the number of direct destinations increased by four.
101 carriers connected Amsterdam Airport Schiphol with 317
scheduled destinations, 24 of which only with full freighters.
Passengers could choose from 293 scheduled destinations,
eight more than last year.

Compared with 2011, the number of intercontinental

destinations increased by two, to 123. Additions made by
KLM included Luanda (Angola), Lusaka (Zambia) and Harare

5.6 (+1.2%)

(Zimbabwe). Three new destinations in North America were
offered, but only during the summer months. These were
Dallas/Fort Worth (KLM) and Las Vegas and Oakland
(ArkefFly).

On balance, the number of European scheduled flight
destinations increased by six to 170. With newcomer
Eurolot, the Schiphol-network was expanded with Gdansk
and Krakow. easylet started service to Southend, London's
sixth airport.

On balance, the total number of airlines at Schiphol
decreased by two to 101. This decrease can, in part, be
attributed to the bankruptcies of Malév, Amsterdam
Airlines, Cimber Sterling and WindJet, to the EU flight ban
for Syrian Arab Airlines and the takeover of Continental by
United Airlines. Newcomers in 2012 include the Polish airline
Eurolot and full freighter airline Air China Cargo.

In 2012, the number of members of the SkyTeam Alliance
increased to 19. Newcomers were Saudia, Middle East
Airlines, Aerolineas Argentinas and Xiamen Airlines.
Furthermore, a collaboration between Air France-KLM and
Etihad Airways and Air Berlin was announced.

Air transport movements

The number of air transport movements is important in
connection with the agreements that have been made
within the Alders Platform regarding the growth of
Schiphol. According to these agreements, the maximum
number of air transport movements is set at 580,000 in 2020,
70,000 of which must take place at Eindhoven Airport and

34.7 (+2.4%) 4.3 (+3.1%)

1.4 (-5.5%)

2.8 (+8.4%)

2.3 (+6.7%)

Passenger volume
and growth per continent
Millions of passengers (growth versus 2011)
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Lelystad Airport. In 2008, the year that the Alders
agreement was made, the number of air transport
movements was 425,000. Due to the economic crisis in large
parts of the world, this number decreased to less than
390,000 in the years 2009 and 2010. In 2011, traffic volume
increased again to 420,249 air transport movements. This
growth continued in 2012.

In 2012, the number of air transport movements in
commercial traffic increased by 0.8% (8.8% in 2011) to
423,407. The number of air transport movements with
passenger aircraft increased by 0.9% (9.1% in 2011) from
404,321 to 407,864. The increase in the number of available
seats was slightly lower at 0.7% to 63.2 million. The average
seating capacity remained virtually the same at 155. This can
be explained by the fact that the higher number of air
transport movements were flown by the same type of
passenger aircraft as in the previous year.

The number of air transport movements carried out by
cargo aircraft decreased by 2.4% in 2012 (+2.1% in 2011) to
a total of 15,543 movements. The average maximum take-
off weight of these aircraft fell from 328.6 tonnes in 2011 to
324.2 tonnes in 2012. The average size of cargo aircraft used
was smaller.

Economic crisis affects cargo transport

The stagnating economy had a negative effect on cargo
transport. Lower spending and consumer confidence
resulted in a decrease in cargo supply in 2012. The year
ended with a negative growth. Cargo volumes decreased by
2.6% (+0.8% in 2011) to a total volume of 1,483,448 tonnes.

Transport with full freighters, which are aircraft that only
carry cargo, decreased by 0.9% (+2.3% in 2011), from
882,400 tonnes in 2011 to 874,700 tonnes in 2012. Cargo
transport with aircraft used to transport both passengers
and cargo declined by 5.1% in 2012 (-1.3% in 2011), from
641 thousand tonnes to 608 thousand tonnes.

Cargo transport to and from Asia showed the biggest
decline: -7.9% (-7.1% in 2011) from 610 thousand tonnes to
561 thousand tonnes, in part as a result of a decrease in
demand in Europe for Asian products. The decrease in
import was bigger than the decrease in export. The cargo
transport volume to and from North America, the second
largest cargo region, also decreased by 7.9% from 283
thousand tonnes to 261 thousand tonnes compared to a
growth in this region in 2011 of 11.6%. There was a
marginal decrease in the cargo volume transported to and
from Central and South America of 0.3% (to 174 thousand
tonnes), compared to an increase of 11.3% in 2011. This
decrease was limited mainly as a result of to the growth of
the Brazilian economy. Cargo volumes to and from Africa

Air transport movements

RankingRanking Airline Total Compared

2012 2011 10 2011in %
1 (1) KM 213,656 2.6
2 (2) transavia.com 27,001 0.7
3 (3) easylet 25,676 9.2
4 (4)  Air France 14,551 -15
5 (6) Delta Airlines 10,984 0.5
6 (7)  British Airways 10,942 3.8
7 (5) Lufthansa 10,868 -2.0
8 (8)  ArkeFly 7,884 10.3
9 (9) Alitalia 6,191 7.3
10 (12) Aer Lingus 5,078 2.9
1 (10) SAS 4,992 -4.1
12 (13) Vueling 4,914 0.9
13 (18) Flybe 3,594 33.9
14 (11) Martinair 3,513 -29.38
15 (16) Turkish Airlines 2,912 7.4
16 (14) Swiss 2,902 -04
17 (32) United Airlines 2,775 108.0
18  (15) Austrian Airlines 2,708 -1.2
19  (20) TAP Portugal 2,588 6.6
20  (25) China Southern 2,370 31.1
21 (46) Corendon Dutch Airlines 2,028 137.7
22  (22) Corendon 2,017 2.4
23 (24) LOT Polish Airlines 1,832 -0.9
24 (17) Iberia (incl lberia Express) 1,828 -325
25 (52) Onur Air 1,736 118.1
26 (27) Royal Air Maroc 1,711 1.1
27 (34) Norwegian 1,710 37.9
28  (23) Singapore Airlines 1,574 -15.6
29  (29) Cathay Pacific 1,494 6.4
30 (37) Pegasus 1,494 21.5
Other airlines 39,884 -114
Total 423,407 0.8

decreased by 4.3% to 177 thousand tonnes. To and from the
Middle East, cargo transport decreased by 2.2%. Cargo
volumes within Europe increased by 44.2% to over 138
thousand tonnes.

In 2012, a few new full freighter airlines, including Air China
Cargo and Swiftair, started a service from Amsterdam
Airport Schiphol. We said farewell to carrier Jade Cargo. In
total, there were 19 full freighter airlines and eight airlines
with both a full freighter and passenger service. This is an
increase of four compared to 2011.
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Cargo per continent
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The number of unique full-freighter destinations, which are
destinations to and from which only cargo is transported,
decreased by four from 28 to 24. This is largely due to the
exit of carrier Jade Cargo. Some new full freighter
destinations, such as Zhengzhou and Chongging, were
added to the network.

260.8 (-7.9%)

Market share Schiphol maintained

In 2012, Amsterdam Airport Schiphol maintained its position
as the fourth passenger airport in Europe behind market
leader London Heathrow followed by Paris Charles de
Gaulle and Frankfurt. The market share of Schiphol dropped
slightly compared with last year: from 10.9% to 10.7%.

Amsterdam Airport Schiphol ranks third in the top ten of
European cargo airports. Frankfurt and Paris Charles de
Gaulle take first and second place. The market share of
Schiphol increased by 0.1% to 13.9%.

138.5 (+44.2%)

561.3 (-7.9%)

172.2 (-2.2%)

177.0 (-4.3%)

173.7 (-0.3%)

Cargo volume
and growth per continent
x 1,000 tonnes (growth versus 2011)
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Competitive position

¢

Passengers (excl. transit-direct)*

Compared

x 1,000 to 2011 in %
[ ] 1 London Heathrow LHR 69,985 +0.9
s — 2 Paris Charles de Gaulle CDG 61,490 +1.0
L — 3 Frankfurt FRA 57,274 +1.7

4 Amsterdam AMS 50,976 + 2.6
CE—— 5 Madrid MAD 45,104 -9.0
CGE—— 6 Istanbul IST 44,999 +20.0
EEEssss—— 7  Munich MUC 38,193 +1.6
— ] 8  Rome Fiumicino FCO 36,741 -1.8
— 9 Barcelona BCN 35,091 +22
) 10 London Gatwick LGW 34,211 +1.7
*) Top 10 passenger airports in Europe
Cargo volume* Compared
x 1,000 tonnes to 2011 in %
[ ] 1 Frankfurt FRA 1,986 -6.9
CEEEEE— 2 Paris Charles de Gaulle CDG 1,950 -6.6

3 Amsterdam AMS 1,483 -2.6
— 4 London Heathrow LHR 1,465 -1.3
— 5 Leipzig LEJ 864 +13.6
P 6 Cologne CGN 730 +0.5

7 Luxembourg LUX 615 -6.4

8 Liege LGG 577 -145
——

9 lIstanbul IST 522 +4.9
—-—

10  Brussels BRU 459 -33

*) Top 10 cargo airports in Europe
Air transport movements* Compared
x 1,000 to 2011 in %
) 1 Paris Charles de Gaulle CDG 491 -3
GESsssss— 2 Frankfurt FRA 476 -1.1
C— 3 London Heathrow LHR 471 -1.0

4 Amsterdam AMS 423 +0.8
annss— 5 Munich MUC 377 -29
) 6 Madrid MAD 373 -13.1
— 7 Istanbul IST 349 +14.4
— 8  Rome Fiumicino FCO 309 -46
Cae— 9 Barcelona BCN 290 -4.3
——— 10 Zurich ZRH 252 -23

*)Top 10 airports in Europe in air transport movements
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Regional airports and
International participations

Regional airports

The number of passengers at Eindhoven Airport increased
from 2.6 to 3.0 million in 2012. In addition, the number of
destinations that can be reached from Eindhoven Airport
increased from 36 to 46 in 2012. Rotterdam The Hague
Airport also showed growth from 1.1 to 1.3 million
passengers. The number of destinations that can be reached
from Rotterdam The Hague Airport increased from 35 to 40.

The agreements that have been made within the Alders
Platform affect the development of Eindhoven Airport and
Lelystad Airport. Examples include the expansion of the
terminal building at Eindhoven Airport and the paving
extensions of the runway at Lelystad Airport. Rotterdam The
Hague Airport is increasingly developing into a business
airport.

International participations

Our international focus lies mainly on improving the support
for our main customers by jointly seeking cooperation with
airports in other countries that are important for them. This
strengthens our competitive position. The extensive global
network of KLM and SkyTeam is an important starting
point. The SkyTeam alliance is the largest transatlantic joint
venture within the aviation sector with Amsterdam Airport
Schiphol, Paris Charles de Gaulle and JFK International
Airport as major hubs. We will continue to properly manage
existing shareholdings and international partnerships.

Aéroports de Paris, with which Schiphol Group has formed a
strategic alliance (HubLink) and an 8% cross-shareholding,
again contributed positively to the result in 2012. An
important achievement of the Paris airports is the increase
in quality perception compared to 2011, in part due to new
facilities such as the new boarding satellite at Paris Charles
de Gaulle that opened in 2012. The collaboration projects
between the two airport organisations have generated
further benefits resulting from, among other things, joint
purchasing and the use of each other's 'best practices'.

Schiphol Group and Aéroports de Paris have formed a
strategic alliance with the international airport of Seoul,
Incheon Airport. In 2012, we carried out several projects
together with this airport, which has been elected best

Passengers in millions

2012 2011
Rotterdam The 1.273 1.124
Hague Airport
Eindhoven Airport 2.977 2.643

Lelystad Airport

airport in the world seven years in a row. These projects
enabled us to exchange operational knowledge, in
particular in the area of Asian passengers and cargo.
Incheon is the home base of SkyTeam partner Korean Air
and the fourth largest cargo hub in the world.

The expansion of Terminal 4 at JFK International Airport in
New York that we have commissioned together with Delta
Airlines, is on schedule. The expansion encompasses nine
new international gates and additional facilities for
baggage handling, customs and border control.

The cooperation with Aéroports de Paris, the alliance with
Incheon and the expansion of Terminal 4 at JFK
International Airport all contribute to the further
strengthening of the international hub system of the
SkyTeam alliance.

Brisbane Airport, in which Schiphol Group has a 18.7%
interest, continues to develop as an AirportCity and again
recorded an increase in the number of passengers in 2012
(+4.5%). On 26 September, Schiphol Group sold its 1%
interest in Vienna International Airport.

Accessibility

With respect to accessibility, Schiphol takes second place in
the leading Airport Service Quality benchmark of European
airports. An optimal combination of infrastructure,
transport connections and transport products is essential for
our competitive position. It makes the airport an attractive
place to work and do business. After destinations offered
and ticket price, accessibility of the airport is the main
criterion for passengers.

Road traffic

Schiphol has invested in improving the traffic flow on the
drop-off roads in front of the terminal. This included
changes to the lanes, road signs and traffic markings, a new
Short Stop Parking where visitors can park their car for a
short while without any charge when picking up or
dropping off passengers and the addition of a separate lane
for coaches. This reduces congestion resulting from cars or
buses stopping in the wrong place to pick up or drop off
passengers. There is stricter supervision to ensure the
smooth flow of traffic on the drop-off roads.

Air transport movements

Growth 2012 2011 Growth
13.3% 13,565 13,137 3.3%
12.6% 22,995 20,227 13.7%

114,508 123,035 -6.9%
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Public transport

In 2012, the public transport facilities at Schiphol were
improved. The number of ticket vending machines of Dutch
railway company NS was increased, which resulted in shorter
queues.

The number of direct train connections to Schiphol has
increased. An example is the new Hanze Line, which reduces
the travel time from Groningen to Schiphol by 22 minutes to
two hours and 11 minutes.

In 2012, preparations were made for the introduction of the
public transport chip card at Schiphol in line with the rest of
the Netherlands. The chip card will be the only valid method
of payment on all bus lines and in trains. It has been agreed
with NS that instead of access gates, separate card readers
will be used at Schiphol, because this is easier for passengers
with suitcases. To eliminate the confusion among tourists
about the difference in charges, the surcharge for the high-
speed train to Amsterdam Central Station will no longer
apply. Schiphol travel information is now displayed on
monitors at Amsterdam Central Station and the train station
Amsterdam Zuid.

In 2012, a start was made with the expansion of the
designated bus lane network with a route along Schiphol-
East, which will save thousands of employees in this area a
considerable amount of time. A hub for regional public
transport will be created at Schiphol-North. It is expected
that the bus lane and the hub will be ready for use in 2014.

The bus service during off-peak hours to and from Schiphol-
Rijk and Schiphol-Southeast was discontinued as a result of
government budget cuts. In collaboration with the
companies located in this area, Schiphol has established a
shuttle bus service. Since December, there is also a bus
service between Schiphol Plaza and the new business park
Schiphol-Northwest. Since the switch of the high-speed bus
service 370 between Schiphol and Alphen aan den Rijn to a
24-hour timetable, this connection can also be used by
employees with irregular working hours or employees who
work in shifts.

Taxi transport

Schiphol grants concessions to taxi companies that allow
them to accept rides from the airport. In 2012, there was an
increase in the number of unlicensed taxi drivers accepting
rides. For this reason, stricter enforcement standards are
being applied. This resulted in less problems with this kind
of illegal service. Via the public address system in the
terminal, passengers are informed that they should only
make use of licensed taxis.

A number of times a year, we employ mystery guests to
investigate the quality of the taxi rides. They take taxi rides

to a variety of destinations. Items that are checked during
the ride include the visible presence of the price list, the
driving style and behaviour of the driver and the fare paid.
95% of the evaluated taxi rides scores well on the tested
items.
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Schiphol streamlines processes

Excellent Visit Value

Again in 2012, Schiphol Group has endeavoured to offer customers a competitive price-
qguality ratio with the aim to safeguard and further strengthen the competitive position
of Schiphol Mainport. We keep airport charges at a competitive level and offer
passengers an increasingly wider range of shops and services. We continue to invest in
streamlining the check-in and screening processes. Furthermore, the advanced baggage
handling programme 70MB has been finalised.

Transfer Baggage IR rate
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Schiphol streamlines processes

Schiphol is constantly improving the check-in and control
processes at the airport. Everything is aimed at making
things as pleasant and easy as possible for both passengers
and airlines.

Peak capacity optimisation

Amsterdam Airport Schiphol's system of runways has a large
capacity. The design of the terminal enables large numbers
of passengers and baggage to be processed at peak
moments. These are the moments when intercontinental
flights arrive and passengers transfer to other destinations.
The early morning and the end of the afternoon are
particularly busy periods at Schiphol. Because we are
reaching the limits of the capacity at the terminal, we make
clever use of the space that is still available in front of the
border passage. Facilities that speed up the passenger
process are self-service check-in, self-service baggage drop-
off, the footbridge for premium passengers and the
automated border control No-Q.

Nevertheless, there is a limited margin on busy days to
handle disruptions due to weather conditions, cancellations
or delays. Measures that have been taken to be prepared for
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any additional peak load are not allowing any renovations
to take place during holiday periods and using additional
personnel, including office personnel, to assist passengers.
Each year, we draw up a special plan in collaboration with
the different operational departments and KLM Ground
Services, describing the immediate measures that are to be
taken in the event of operational disruptions.

Self-service check-in

In 2012, we replaced all ninety yellow self-service check-in
kiosks with new generation machines. To further stimulate
the use of these kiosks, a number of them have been placed
at 15 locations along the walking routes to the departure
halls: near the staircase and elevator between Departure /
Arrival Halls 1 and 2, on the ground floor of Departure Hall
3 and in the WTC walkway.

Self-service baggage drop-off

The number of self-service drop-off machines (SSDOPs) at
SkyTeam in Departure Hall 2 was increased from four to
twelve. In Departure Hall 3, easyJet and ArkeFly have started
to use five of these machines. There will be a further
increase in the number of SSDOPs in the coming years. In
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time, the use of these machines will increasingly become
common practice.

During the summer, a pilot study was conducted to test the
process of checking-in baggage at the parking lot for long-
term parking ('Drive-in Check-in'). During the test period,
transavia.com and ArkeFly passengers could check-in their
baggage at parking P3. This unburdens the passengers and
makes it easier for them to travel to and move around the
airport. Especially during peak periods, this process reduces
the workload at the check-in and baggage drop-off desks in
the departure halls. The pilot project was a success:
passenger appreciation exceeded expectations. In
consultation with the airlines, we are investigating a follow-
up of this pilot.

Backbone for efficient baggage handling
operational

After ten years of investments and construction, the
baggage handling programme 70MB is essentialy complete,
with the final highlight at the end of 2012 when the
Backbone became operational. This Backbone interconnects
the South, West, E and D baggage basements. Over the past
years, Schiphol has invested approximately 800 million euros
in this new advanced baggage handling system, which is
designed to increase the capacity to 70 million pieces of
luggage. This project has been realised in close cooperation
with primary user KLM.

After the Backbone became operational at the end of 2012,
the Schengen check-in of the SkyTeam partners was moved
to desk rows 3 to 8 in Departure Hall 1. This enables us to
accommodate the expected further growth of KLM and the
SkyTeam partners. Baggage that is checked in at Departure
Hall 1 can be transported to all the airport baggage
handling areas via the Backbone.

The IR-rate, which is the percentage of baggage items that
do not arrive at the destination at the same time as the
passengers, decreased from 2.0% in 2011 to 1.5% in 2012.

No-Q

Another novelty in 2012 was the automated border passage,
the so-called No-Q, that was introduced in collaboration
with the government. With this system, which includes facial
recognition, passport control is fully automated. The first
automated border passages are located in Departure Hall 3,
in Arrival Hall 3 and at the border control between

Cost efficiency

Departure Lounge 1 and Departure Lounge 2 (Schengen and
non-Schengen). For the time being, the automated border
control is only available for adult European travellers with
an electronic passport (with chip). In time, it will be possible
for everyone to use the automatic border control.

No-Q speeds up the flow-through at Passport Control. The
number of control points can be increased, because the No-
Q ports only take up two-thirds of the space of a staffed
control point.

Premium footbridge opened

The 'premium bridge', a footbridge that connects parking
P2 to the corridor between Piers B and C in the Schengen
area, was opened on 1 October. This is an extra service for
premium passengers and members of the Privium service
programme who only carry hand luggage. They can walk
directly from parking P2 to the gate, thereby saving time by
avoiding the usual processes in the regular departure hall.

Cost efficiency: costs per WLU

EUR WLU (millions)
12.00 70
10.00 // 60
8.00 50
6.00 ’ ’ ‘ ’ 40
4.00 30
2.00 20
0.00 10

2009 2010 2011 2012

@ Security 3.87 3.47 3.37 3.50

@ Depreciation ~ 2.27 2.25 2.35 2.47
@ Other costs 5.09 4.83 4.82 4.80

Number of WLU (millions)

Cost efficiency is measured in terms of cost per Work Load Unit (WLU). One WLU is equal to one passenger or 100 kilograms
of cargo. In 2012, the cost per WLU for Amsterdam Airport Schiphol amounted to 10.77 euros (2011: 10.54 euros).
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Creating space for larger aircraft

There is a clear trend that airlines are using increasingly
larger aircraft, including the Airbus A380 and the Boeing
787-800. In August, the first scheduled commercial flight of
an Airbus A380 arrived at Schiphol. In connection with the
increasing number of larger and heavier aircraft at Schiphol,
we have had to make adjustments at several locations. This
included strengthening the viaducts in the runway area,
reconstruction of gates E18 and G9 and adjustments to the
waiting areas at the gates to accommodate the larger
number of passengers. In view of these developments,
Schiphol takes into account the possibility that additional
changes to the infrastructure may be necessary in the
future.

Summer and winter operations

Disruptions due to weather conditions were limited to short
periods. Schiphol had to cope with heavy snowfall during a
couple of hours on a number of days in January, February
and December. This resulted in cancellations, in particular
for flights to and from European destinations. Transfer
passengers were redirected to other airports.

During the busy summer period, our office staff assisted
with the work in the terminal. This was particularly helpful
for the smooth running of the ticket and boarding card
control processes. In Departure Hall 1, extra ticket and
security control lanes were added.

Security measures

In accordance with European legislation, Amsterdam Airport
Schiphol introduced 100% control of the goods and
materials needed for airport operations per 22 May 2012.
These items, ranging from water bottles sold in the terminal
to maintenance materials, are checked and sealed before
they enter secured areas. A large number of measures
needed to be taken in a short period of time in order to
achieve this.

The control of aviation supplies (everything that is used in
an aircraft) had already been implemented some time ago.
This check is carried out by the airlines.

Central security

In 2012, we decided that security control of passengers and
their hand luggage in the non-Schengen area will take place
at central security filters, rather than at the gate. To create
additional floor space for this purpose, piers E, F and G will
be expanded with an additional floor and the use of the
space in the terminal will be adapted. In addition, the
entries of the gates on these piers will be modified to be
able to separate passengers who have not yet undergone a
security check from passengers who have already been

Security costs
EUR million

300
250
200
150
100

50

0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Security plays an important part in the rise of aviation costs and the associated
airport charges. This graph demonstrates the increase in costs (in millions
of EUR) as the result of new, stricter security measures.

checked. This is an essential condition for the central
security concept. This extensive project is expected to be
completed in 2015.

Safety at the airport

Schiphol is responsible for the safety at the airport, both in
the terminal and on the airport grounds. A detailed
description of the safety measures we take and our
performance in this area is included under Sustainable
Performance.

Competitive airport charges

To maintain the position of the Mainport, it is essential that
Amsterdam Airport Schiphol applies competitive charges for
the use of the airport. Our airport charges reflect the
development of operational costs and costs associated with
investments in airport infrastructure. For proper assessment
of the level of our airport charges, the quality of our airport
and the added value of our services for airlines, handling
companies and passengers should also be taken into
account.

Airport charges 2012 and 2013

On 1 April 2012, Schiphol increased its airport charges by
2%. The increase as per 1 April 2013 will amount to 0.6%.
This percentage has been determined after consultation
with the airlines. During this process, the airlines and
Schiphol have together identified further cost reductions.
Schiphol had initially proposed a 1.2% increase in airport
charges.

46



Commercial facilities

Cost level compared with other major
European airports

To maintain its competitive position relative to other
European hubs, it is important that Mainport Schiphol
maintains a competitive price/quality level. We must be well
aware of the fact that the airports of, for example, Istanbul
and Dubai, which are direct competitors, apply lower airport
charges. Business operations at Schiphol focus on strict
control of operational and non-operational costs. Schiphol
maintains careful planning of its long-term investments:
proper timing, flexible phasing and a modular approach
enable us to limit the financial impact of these investments

on the airlines as much as possible. Compared with other
airports, Schiphol has applied a conservative airport charge
policy over the past several years. With the 0.6% increase in
airport charges per 1 April 2013, the pace is moderated even
further.

Commercial facilities

Schiphol strives to offer passengers a high quality range of
facilities such as shops, restaurants, parking, entertainment
and services at a reasonable, competitive price. In addition,

SEO Benchmark study on airport charges and government levies
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LGW MAD MUC ZRH DXB IST

@ Airport Charges, incl. security charges and levies

Aeronautical revenue (x EUR 1,000,000) for 2012 for the ‘Schiphol package’ calculated
on the basis of charges applicable in Summer 2012.

Source: SEO report ‘Benchmark study on airport charges and government levies’, February 2013
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we aim to create an experience for passengers that will
leave a lasting impression. For example by exhibiting part of
the collection of the Rijksmuseum or with the Airport Park,
where passengers can wait for their flight in natural
surroundings, either inside or in the open air.

Airside

Schiphol's Retail Vision focuses on convenience concepts,
experience and a differentiated range of facilities. We aim
to surprise passengers with unique shopping concepts and
brand stores. A good example of this is Departure Lounge 3,
which was redesigned in 2011. As a result of the success of
new shopping concepts and the optimisation of the range
of products and services on offer, the retail spend per
passenger increased by 7.3% in 2012 to 16.69 euros.

Consumer Products & Services at Amsterdam Airport Schiphol

The redesign of Departure Lounge 4 at the beginning of
2012 has resulted not only in an entirely new and extended
range of retail outlets, but also in the introduction of two
catering concepts. The first one is the Light Lounge Café,
where the atmosphere changes depending on the time of
day. In the morning, the café is a coffee shop, in the evening
it is a bar. The other catering concept is the Urban Food
Market, which offers a healthy range of food and drinks.
With the placement of playing facilities, Departure Lounge
4, has also become a more fun place to be for children.

Plaza

In 2012, the second Victoria's Secret store at Schiphol and in
the Netherlands was opened at Schiphol Plaza, the shopping
area before Passport Control. Other additions were the

Concessions

Activities for which
a concession is
granted to third
parties. Schiphol
Group receives

a percentage of
the revenue
(concession
percentage)
and/or rent

Retail Sales

Sales of liquor,
tobacco and
chocolate in the
shopping area after
passport control

International
Parkin Advertising Premium Consumers
9 & Media Services International
Car parking Advertising at and Services for Management
for passengers, around the airport premium contracts at
visitors and staff. passengers: airports

VIP centre and in other countries
the Privium service

programme

Over 36,000
parking spaces.
Products include:
Valet Parking,
Smart Parking and
Excellence Parking

Retail Airside

Shopping area after

Shopping area before

A wide range of bar Various services

and restaurant facilities

passport control

for passengers only,
77 shops with a total
area of more than
12,500 m?

passport control

for passengers, visitors
and staff. 38 outlets
with a total area of
more than 5,300 m?

including car hire,
Xpress Spa’‘s, banks,
casino, schiphol.nl,
telecom and the
Rijksmuseum Annex

located both before and
after passport control;
82 outlets with a total
area of more than
19,000 m?




America Today store employing its latest shop concept and
the AKO Books & Travel Store, a travel bookstore. The Paolo
Salotto and GWK Travelex outlets were completely
refurbished.

This summer, during the European Football Championships,
there was a grandstand outside on the Jan Dellaert Square
where passengers could watch the matches. In collaboration
with financial institution ING, we built a Johan Cruyff court.
Despite the early elimination of the Dutch team, the Dutch
football team campaign with partners ING and Coca-Cola
was a great success.

Other changes

On Pier C, we opened a new café, Café Comunal, which
specialises in Spanish food and drink. This concept has been
a success. Since many flights to Spain depart from this pier,
the café offers passengers the chance to get into the spirit.

For many years, we have offered passengers travelling
within the Schengen area the opportunity to purchase items
at Schiphol and collect them on return. This service has now
been reintroduced under a more catching name: Shop &
Collect. Previously this service was called Pick-up on Return.
In 2012, we also extended our online and mobile services.

Parking facilities

In 2012, we started with the upgrade of Parking P1, one of
the parking garages close to Schiphol Plaza. Parking P1 will
become lighter and more colourful. A dynamic indication
system will show where the available parking spaces are
located. This simplifies the routing and makes the parking
more customer-friendly. The renovation, which temporarily
affects parking capacity, will be completed at the end of
2013.

Another new feature in Parking P1 is Short Stop Parking. At
the terminal side of the car park, spaces have been reserved
to enable people to quickly and comfortably bring
passengers to the airport or pick them up. Parking in these
spaces is free for the first 15 minutes, after which the rate is
higher than in the other parking areas at the airport to
discourage longer parking in this area. Short Stop Parking is
a great success.

Digital Schiphol

In 2012, we overhauled the See Buy Fly webshop, which is
part of the Schiphol.nl website. The new webshop inspires
travellers with its wide and varied product range. In
addition, the passenger section of the Schiphol.nl website
has been made more easily accessible for in particular, the
blind and the visually impaired. For this purpose, Schiphol is
affiliated with the Microsoft initiative Access for Everyone.

The Schiphol-app for smartphones is a success. The free app,
which provides travellers with personalised information
about their flight and about the facilities at Schiphol, has
been downloaded 730,000 times in a one and a half year
period. In view of the increase in the number of passengers
from China, Schiphol also launched a Chinese version of the
app in 2012. The app helps passengers to find their way
around the airport in Mandarin. Using the camera in their
smartphones, passengers can instantly translate the signs at
Schiphol. The app, which has been developed in
collaboration with Aéroports de Paris, is available for the
iPhone and for Android-smartphones.

In 2012, we made even better use of Facebook, Twitter and
YouTube. With relevant content and successful campaigns,
we extended our coverage substantially. Through the
185,000 likes on Facebook, we can reach 35 million people.
Travellers can find answers to and pose their questions on
our social media channels. In case of disruptions, we are able
to provide information more quickly.

Recognition

Passenger satisfaction again high

The general opinion with regard to the departure and/or
arrival process at Schiphol was exceptionally positive in
2012: 95% of the passengers rated Schiphol as good or
excellent (in 2011: 93% for departure process and 94% for
arrival process). This is the highest score in years. The Net
Promoter Score, a measure of customer satisfaction and
loyalty, increased from 20 to 27 in 2012. Factors that
contributed to these positive ratings include the shorter
waiting times and the friendliness of airport personnel.

The perception of passengers with regard to the retail
outlets in the area behind Passport Control has improved:
60% states that the price/quality ratio in the retail outlets is
good or excellent (was 57%). There was a slight decrease in
the rating of the catering facilities in this area. 38% states
that the catering facilities are good or excellent (was 39%).
The overall rating of Schiphol Plaza was high: 90% of the
passengers rated it as good or excellent. This is the result of
the improvements that have been made to the retail and
catering facilities.

Schiphol is 'best European airport'
Again in 2012, Schiphol won a number of important awards.
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For the first time, Amsterdam Airport Schiphol was elected
best airport in Europe in the prestigious SKYTRAX survey. In
the world ranking, we moved up from sixth to fourth place
following Incheon International Airport (South-Korea),
Singapore Changi Airport and Hongkong International
Airport. We regard this award as a special token of
appreciation: SKYTRAX conducted the survey among twelve
million passengers.

Furthermore, Amsterdam Airport Schiphol was elected
International Airport of the Year 2012 by CAPA, Centre for
Aviation. According to this independent research company,
Schiphol is a leader in the worldwide aviation sector.

For the twenty-third year in a row, British business travellers
have awarded Schiphol the Business Traveller Award in the
Best Airport in Europe category and the Canadian travel
sector elected Schiphol Top International Airport for the
eighth year in a row.

Amsterdam Airport Schiphol has won multiple awards for its
performance in the area of cargo. In 2012, the airport was
elected Best Airport Europe at the Asian Freight & Supply

Awards (AFSCA) for the eighteenth time and Best Cargo
Terminal Europe for the thirteenth time.

At the second edition of the Food and Beverage Conference
and Award, Café Rembrandt was one of the winners. This
bar at Schiphol Plaza, near Arrival Hall 1, was elected best
airport bar in the world by an international jury. Business
partner HMSHost and Amsterdam Airport Schiphol received
an award for Best Food and Beverage Concession Program,
for offering such an integrated and diverse range of
products.

Schiphol is also appreciated for its online activities. Moodie
International, one of the best-known business-to-business
publishers, granted Amsterdam Airport Schiphol two
awards: one for the Best Mobile App and one for Best Retail
Website in the Airport sector. In both categories, Schiphol
was selected from 160 entries. Amsterdam Airport Schiphol
also received an honourable mention in the categories Best
use of Social Media Overall, Best Facebook Page and Best
Marketing Campaign.
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Attractive Schiphol

Competitive Marketplace

Even under difficult economic conditions, Amsterdam Airport Schiphol has remained
an attractive and competitive location to work, to visit and to establish a business.
The occupancy level of the offices at Schiphol even increased in 2012. However, rental
prices are under pressure across the board. Schiphol is a prominent participant in several
collaborations in the Amsterdam metropolitan area. The goal is to seamlessly connect

logistics chains. Schiphol also aims to be and remain Europe's Preferred Airport for

cargo.

Companies Real Estate

X
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Attractive Schiphol

Although the economic crisis is having a strong negative
impact on the real estate sector in the Netherlands and the
demand for office space continues to drop, there continues
to be demand for multifunctional and easily accessible
prime locations in a dynamic environment. Amsterdam
Airport Schiphol is one of those locations.

Offices, facilities and property for logistics
activities

Contrary to market developments, the occupancy of
Schiphol's office portfolio increased by 5.4% to 84%, in
particular as a result of the high occupancy levels of the
office buildings The Outlook and the WTC. Rent revenues

>565,000 .

Occupancy (in %) 2011
Offices 84.0 78.6
Commercial space 97.9 94.6
Operating property 91.3 90.0
Operating property terminal 914 91.5
Total occupancy rate 91.8 88.5

Annual Report 2012

Occupancy rate
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remained stable. Price levels for new lease contracts are
under pressure. There was a slight decrease in value of the
existing office portfolio in 2012.

Market conditions are still not good. This is also reflected in
the size of the transactions, which are smaller. The rental
contract for 8,200 m? with Cargill, the food sector
multinational that set up its head office in The Outlook at
Schiphol Centre at the end of 2012, is one of the larger
transactions in the region in the past year.

Office areas outlook

In 2012, Schiphol Real Estate further refined its strategy to
be able to respond to developments in the market.
Flexibility, multi-functionality, connectivity, the unique
experience and value for money are the distinctive features
of Schiphol as a prime location.

More than before, offices and office areas must function as
a meeting place that also offers facilities such as hotels and
restaurants, shops, sports facilities and child day care
centres. In 2012, we created a sports field at Schiphol
Southeast that is used by a large number of employees of
various companies. Furthermore, we introduced a number
of new, flexible rental concepts and innovative services. This

51



Schiphol is an attractive location to work, to stay and to establish a
business.

includes an agreement with supermarket chain Albert Heijn
to establish a new concept at Schiphol, the Pick Up Point.
The customer orders groceries online and picks them up by
car in a drive-thru. This pick-up store is expected to be
completed in the first half of 2013.

A major redevelopment is the renovation of the office
building The Base. This complex, which will play a central
role at Schiphol Centre, will be created by connecting the
three Triport buildings by means of a passageway and a
shared atrium. The Base will offer various facilities, including
high-quality restaurants and bars, a day care centre, a fitness
area and possibly also shopping facilities. The complex will
be completed at the end of 2013.

Schiphol aims to respond to current trends in the office
market by offering flex-spaces. Several old buildings on
Aerospace Exchange (Schiphol East) have been demolished.
In Gebouw 144 (Building 144), we successfully introduced
the Aerospace Flex Offices concept: short-term rentals of
furnished space.

At Schiphol Centre, a new, five star Hilton Hotel will be
constructed that will have 433 rooms and extensive meeting
facilities including a large hall for up to 600 people. The
new Hilton Hotel will be an eye-catcher at the heart of the
AirportCity and will enhance the appeal of the airport as a
business destination and further strengthen the
international business climate at and around Schiphol. The
building, which has been designed by the Dutch architecture
firm Mecanoo, has international standing and is shaped like
a cube with rounded corners. High-quality and durable
materials will be used for the construction. Schiphol Real
Estate signed the contracts with Hilton Worldwide in 2012.
Preliminary work began at the end of 2012 and the
construction will start at the beginning of 2013. The
opening is planned for 2015. Schiphol Group will bear the
operating risk of this new hotel. The existing Hilton hotel
shall remain open until the new hotel is completed.

Despite the deteriorated situation in the cargo market, the
occupancy level in the logistics portfolio was high. At the
end of 2012, occupancy was 97.9%. However, it is clear that
the logistics service providers and handlers at Schiphol are
under constant pressure in view of the difficult conditions in
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the air cargo market. Although the rental income remained
stable and new lease contracts were closed in 2012, the
deteriorating market for the logistics sector caused a slight
drop in the value of the business premises.

Property for operating activities

Property for operating activities concerns the management
and operation of areas in the terminal, the assets under
construction or development of the terminal, Schiphol
Group head office and some first-line-premises in locations
that will be used operationally in the future.

The terminal of Amsterdam Airport Schiphol contains office
and business premises, desks and lounges that are leased to
airlines and airport related companies. The business area
Real Estate manages and operates these areas.

The occupancy levels of these areas at Schiphol were
virtually stable throughout the year with a final occupancy
rate of 91.4 at the end of 2012. Rent levels for these areas
are also under pressure.

Collaborations

Amsterdam Airport Schiphol invests in innovative projects
and collaborations. We participate in Seamless Connections,
a collaboration project aimed at connecting, accelerating
and improving the logistics processes within the Amsterdam
metropolitan area. At present, Seamless Connections
encompasses nine cargo-related pilot projects, in which
Schiphol plays a central role. A stronger and seamless
logistics process in the 'hinterland' of the airport allows us
to improve our competitive position. The project has
generated international interest and is, just like Smart Gate
(an innovative way to monitor the border passage of
goods), a good example of a public-private partnership
between the government and relevant market parties.

Another project in which Schiphol is involved is Amsterdam
Connecting Trade (ACT). This area programme focuses on
the integrated development of three innovative and
sustainable business parks in the vicinity of Schiphol Airport:
Schiphol South East, Schiphol Logistics Park and GEM A4
Zone West. ACT is currently being developed in cooperation
with the Schiphol Area Development Company (SADQ), in
which the municipality of Amsterdam, the municipality of
Haarlemmermeer, the province of Noord-Holland and
Amsterdam Airport Schiphol participate. Particular attention
is also being paid to the required infrastructure. An example
of this is the transport to and from the flower auction in
Aalsmeer which will benefit from the widening and
diverting of road N201. There are also plans for a Seamless
Logistics Link (SLL) between Aalsmeer and the business parks
and for a cargo transfer station on the high-speed railway
(HST-Cargo) at GEM A4 Zone West.

The availability of several sites around the airport for cargo-
related companies is a major advantage. Schiphol is one of
the few major airports in Europe that can continue to offer
(new) space. In 2012, Schiphol Real Estate contributed land
to GEM A4 Zone West in accordance with previously made
agreements.

Rotterdam The Hague Airport

In 2012, we continued to develop the Rotterdam The Hague
Airport area. The total development volume is 200,000
square metres of gross floor area (GFA). At present, we are
preparing a new zoning plan in collaboration with the
municipality of Rotterdam. A start has already been made
with the required environmental studies.

In 2012, the Parterre office building (1,950 m? lettable floor
area) in the Entrance Area was completed and leased to
recruitment company Brunel. The new Freight Centre, a
multi-tenant cargo building with a floor space of
approximately 6.000 m?, was also completed. This building is
mainly intended for relocating existing shipping companies
at the airport. In addition, a new children's day care centre
was opened. The building Cornerstone on the Airport
Square is under construction (12,100 m? LFA); the Dura
Vermeer Group has rented 50% of the building and is also
the contractor that we have commissioned to carry out the
work on our behalf. Completion is scheduled for the second
quarter of 2013.

International

Warehouse D, with a lettable floor area of approximately
13,000 m?, and a parking garage for some two hundred cars
at Avioport Logistics Park, adjacent to Milan's Malpensa
airport, was completed. In consultation with the Italian
partner in Avioport Logistics Park, we have decided to sell
the project. Schiphol has also opted to exit from Villa
Carmen, the partnership that is responsible for the
development of the business park MXP at this airport.

A cross-shareholding between Schiphol Real Estate and
Aéroports de Paris in the area of real estate was established
in 2012. Both parties mutually participate in buildings that
have been placed in a separate partnership company.
Aéroports de Paris has a 40% interest in TransPort and
Schiphol Real Estate has a 40% interest in Altai.
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Property under construction or development

Property under construction or development

The table displays the projects that had been fully or partially approved and started at the end of 2012, grouped by location.

Expected

Total lettable area completion

Location Category in m2LFA date
Schiphol-Centre Hotel 32,000 Q2-2015
Schiphol-Centre Office space (redevelopment) 36,200 Q4-2013
Rotterdam The Hague Airport  Office space 12,000 Q2-2013
Rotterdam The Hague Airport  Collective heat/cold storage N/A Q1-2013
Malpensa, Italy Commercial space 12,600 Q1-2013

92,800

Annual Report 2012
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Future-proof Schiphol

Sustainable Performance

Schiphol Group conducts its business with respect for people, the community and the
environment. Our company has financially sound and efficient business operations and
creates a balance in the relationship between economic, social and ecological values:
people, planet and profit. Together with our stakeholders, we are always looking for
innovative solutions that improve the sustainability of our operations and make us
better prepared for the future. Corporate Responsibility is crucial for both our licence

to grow and our licence to operate.

Employment CO, emission

»C

64,000

jobs

A future-proof Schiphol focuses on the licence to grow: how
do we create sustainable value for our stakeholders and
how do we safeguard the position of Schiphol Mainport in
the long run. In order to remain Europe's Preferred Airport,
Schiphol assumes its responsibility with regard to five socio-
economic themes.

Our day-to-day operations relate to the licence to operate.
We ensure that the basics are in order. We comply with laws
and regulations; everyone creates a balance in the
relationship between people, planet and profit in their daily
work. These are important conditions; we can only carry out
our business processes optimally if we take them into
account.

The chapters Sustainable Performance and Stakeholders
focus on people and planet. The developments with regard
to profit are described in Financial performance. The

Future-proof Schiphol

= Neutral

Net result

199.

Operational and socio-economic statements contain non-

financial information and extensive information on fifteen
performance indicators that have been reviewed by our
external accountant.

Future-proof Schiphol

Sustainable employment
A precondition for and the result of solid economic
development of the Mainport

Schiphol is an attractive business location. Approximately
five hundred companies with 64,000 employees are located
at the airport. The transport of passengers and cargo creates
290.000 jobs in the Netherlands, which makes Schiphol an
important driving force of the Dutch economy. To maintain
this position, it is essential that there is a good link between

Day-to-day operations

1. Sustainable employment
2. Accessibility and air quality
3. Climate-friendly aviation

4. Commodity shortages

5. Noise and local community

Annual Report 2012

1. Chain Responsibility
2. Employees

3. Environment

4. Safety
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education and the labour market and a sufficient supply of
motivated employees.

We seek to create that link through the Schiphol College
Foundation, a partnership with the Amsterdam regional
training centre (ROCQ). This network organisation aims to
establish a connection between the business community,
education and the labour market. Schiphol College is the
intermediary for learning-on-the-job positions, intermediate
vocational training, internships and vocational training for
logistics, security, facility management and retail positions.

At the end of 2012, KLM, Schiphol and the Amsterdam
regional training centre (ROC) signed a letter of intent to
become partners in Schiphol College per 1 June 2013. With
the joining of KLM, the foundation will have three equal
partners. In 2013, a common vision and a business plan
regarding the future of Schiphol College will be developed.
The broadening of the cooperation means that the network
organisation will be even better equipped to fulfil its role in
the fields of education and the labour market.

The number of students choosing an aviation-related
vocational intermediate training more than doubled from
382in 2011 to 795 in 2012. Together with the Amsterdam
regional training centre, we have paid more attention to
ensuring that students choose the training that is right for
them. The addition of the Dutch Border Police (Koninklijke
Marechaussee) as a customer led to an increase in the
number of enrolments for the training Airport Security
Coordinator in particular. Schiphol College also organised a
number of occupational orientation days for pupils of
primary schools and vocational intermediate schools. The
goal was to interest them in a job at the airport and to help
them to select the appropriate corresponding training.

As a result of the economic crisis, the number of groups that
followed one of our vocational training courses decreased
from 147 in 2011 to 118 in 2012. Nine additional training
courses were offered: 59 in total compared to 50 in 2011.
Companies have less capacity to take on interns, as a result
of which we were able to place fewer interns (75 compared
with 108 in 2011). We have noticed a decrease in the
number of good-quality candidates who move from being
unemployed to participating in learning-on-the-job
programmes. Consequently, we are pleased about the fact
that, in 2012, 87.5% of the examination candidates
obtained their diploma. In 2011, this was 75%.

Accessibility and air quality

Clean and less road traffic from, to and at Schiphol

Schiphol strives to improve the accessibility of the airport.
The accessibility of an airport is an important selection
criterion for passengers, following the available destinations
and the ticket price. Accessibility is also crucial for
companies, suppliers and employees.

We encourage the use of public transport and own
transport and discourage people being dropped off and
picked up by car. Schiphol workers are also encouraged to
use public transport. The New Style of Working also results
in less commuting: more and more employees can work
from home one or more days per week.

The accessibility by road has improved as a result of the
widening of motorway A2 between the junctions
Holendrecht and Maarssen from two to five lanes. This has
improved the traffic flow on this, from the standpoint of
Schiphol, important main road. In addition, the peak-hour
lanes on motorways A1, A4 and A9 (Badhoevedorp) have
been opened as well as a third lane on the A4 near Leiden.
These adjustments have reduced traffic congestion.

Although the proportion of travellers that comes to
Schiphol by public transport decreased slightly in 2012, it
remains high: 38.2% travelled to Schiphol by train or bus.
One of the reasons for this decrease may be the fact that
the train traffic to and from Schiphol was repeatedly
disrupted as a result of fire alerts in the Schiphol tunnel and
signal failures on routes to and from the airport. Passengers
are, nevertheless, still satisfied with the rail product: 88% is
positive about the number of connections to Schiphol, 87%
is satisfied with respect to arriving in time for the flight.

The battery exchange station of electric transport company
Better Place was opened in September. This station is used
by the electric taxis of the companies Connexxion, BIOS-
group and TCA, which have already replaced part of their
fleet with electric vehicles. As of June 2013, the Taxi Control
Foundation (stichting TaxiControle) shall apply a
differentiated usage fee. The fee for vehicles with, for
example, a Euronorm 5 or a hybrid engine shall remain the
same. The fee for vehicles that do not use this technique
shall be increased.

Mode of transport 2012 2011

% %
Public transport 38.2 40.1
Dropped off by car 28 27.5
Car parked 131 12.2
Taxi 9.9 10.2
Collective transport 7.7 6.6
Other 3.1 34
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The number of charging stations at parking lots and in
parking garages was expanded in 2012. We ensure that the
number of charging stations at the parking areas keeps pace
with the growth in the number of electric cars in the
Netherlands. For tenants of buildings and land at Schiphol,
this facility will be provided as requested.

Part of the own car fleet was replaced: we now have sixteen
cars that have a biogas certificate and are fuelled by natural
gas and three electric cars. In October 2012, the decision was
made to purchase 35 electric buses for the transport of
passengers on the platforms. The tender process for this
investment has begun. We expect to be able to use these
buses in 2014. Increasingly, electric vehicles are being used
on the platforms for the handling of the aircraft. In 2012,
KLM carried out a pilot test with two electric aircraft tow
trucks. Part of the equipment for the loading and unloading
of baggage has also been electrified.

We have gained experience with vehicles running on 100%
biodiesel. The tests that we carried out together with KLM
with second generation biodiesel, made from waste oils and
fats, were completed positively in 2012. Nevertheless, we are
reluctant about the introduction. The high costs and the risk
that the warranty on the engines will no longer apply if

The battery exchange station of electric transport company Better
Place was opened in September 2012. The station is used by the
electric taxis of the companies Connexxion, BIOS-group and TCA.

blends over 5% are used, are not compensated by the
emission benefits.

Electric cars were purchased for the technical department at
Rotterdam The Hague Airport. Lelystad Airport installed a
charging station for electric vehicles in 2012.

Climate-friendly aviation
Reducing CO, emissions and generating sustainable energy

We make an effort to reduce our CO, emissions because we
wish to contribute to the fight against climate change. CO,
results from the use of electricity, gas, other fuels and
business travel related transport. Our gross CO, emissions
amounted to 112,830 tonnes in 2012 (compared to 116,015
tonnes in 2011). As of 2012, we apply emission factors that
are based on the those of the Foundation for Climate
Friendly Procurement and Business (Stichting
Klimaatvriendelijk Aanbesteden en Ondernemen, SKAO).
The CO, emissions for 2011 have been recalculated and are
now also based on these emission factors.

We participate in the Airport Carbon Accreditation
benchmark of our trade association Airports Council
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There are different possibilities to travel to Schiphol. Passengers can take the car and park at Schiphol or use public
transport. Another possibility is that passengers are dropped off and picked up by car. We discourage that option, because it
leads to two extra transport movements, while the roads around Schiphol are busy. For commercial reasons, however, we
have run campaigns during the summers of 2010, 2011 and 2012 in which we encouraged passengers to be dropped off or
picked up. We have now decided that these types of promotion actions will no longer be carried out.

International. In March 2012, the CO, reduction measures
taken by Schiphol were awarded Airport Carbon
Accreditation level 3, which is the second highest level. This
means that Schiphol has reduced CO, emissions at the
airport and has succeeded in persuading other relevant
parties, such as aviation and handling companies, to reduce
their own CO, emissions.

Objective achieved

Schiphol had set itself the objective that its own activities at
the Schiphol location would be CO, neutral in 2012. In 2012,
we have reduced our CO, emissions (112,830 tonnes
compared with 116,015 tonnes in 2011), but in order to be
CO,-neutral, we need to compensate emissions. In 2012, we
opted for a combination of reducing emissions from
electricity by means of guarantees of origin and CO,
compensation for the remaining emissions. Guarantees of
origin to the amount of 189 GWh have been purchased for
the compensation of electricity. The energy related to these
green certificates is generated using Norwegian
hydropower. The remaining emissions have been
compensated by means of 35,337 tonnes of CER emission
rights (Certified Emission Reduction). These rights are
obtained through projects that are part of the Clean
Develoment Mechanism (CDM). For 2012, a CDM project in
China was selected: the CER emission rights are created
there by means of the generation of wind energy. The
purchase of all the emission rights took place before 1
February 2013. As a result, the net CO, emissions for the
whole of 2012 were reduced to 0 tonnes. Consequently, we
have realised our objective to be CO,-neutral with respect to
our own activities at the Schiphol location.

Flying on biofuel

On 19 June, a KLM aircraft departed from Schiphol to Rio de
Janeiro. Part of the fuel used by this aircraft consisted of
processed frying fat. It was the longest flight ever on
biofuel. KLM and Schiphol are collaborating with companies
such as Ahold, DSM, Philips, Heineken, Sky NRG and
Accenture on reaching a break-through with regard to the
use of biofuel in aviation. By initiating the demand for
biofuel and stimulating innovation, these parties jointly aim
to boost the market for biofuel.

In 2020, we aim to generate 20% of the energy that we
require in a sustainable manner. We already use various
sustainable generation methods that are most suitable for
our airport, such as small-scale application of heat and cold
storage in the ground and in the concrete of buildings.

In 2012, we started an extensive test with solar energy in
collaboration with knowledge centre theGROUNDS. A test
field with 3,000 m? of solar panels has been installed at
Schiphol Northwest that will be used to investigate whether
large-scale and structural generation and use of solar energy
at Schiphol is possible and cost effective. We will be
investigating potential effects of solar panels on radar
systems of Air Traffic Control the Netherlands as flight
safety must be guaranteed at all times. In 2012, our own
energy generation capacity increased from 1.5% to 1.75%.

Two central heat and cold storage facilities have been
realised at Rotterdam The Hague Airport that can supply the
required heating and cooling for several buildings in the

CO, emissions for own operating activities
Amsterdam Airport Schiphol (ionnes / operating year)

Energy consumption 105,631.3
Own fleet of motor vehicles 2,769.3
Commuter traffic own employees 2,308.3
Other 2,120.8
Gross CO, emissions 112,829.7
Compensation of electricity consumption 83,310.0
Compensation of other emissions 29,519.7
Net CO, emissions 0
CO, emissions for own operating activities
Amsterdam Airport Schiphol (tonnes / operating year)
2012 0.0 0
2011 6,684
2010 — 6,804
2009 7,517
2008  — 8,572
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area in a sustainable manner. Solar panels have been
installed on the roofs of the terminal and the fire brigade
garage at Lelystad Airport.

Commodity shortages
Conscious and sustainable use of all commodities and
materials at Schiphol

Commodities are becoming scarcer and energy prices
continue to rise. At the same time, we renew parts of the
infrastructure every year and demolish, renovate and
construct buildings. This is why we try to reuse materials
where possible. The resulting waste is disposed of and
recycled. On average, 90% of the construction and
demolition waste is reused.

Previously used construction materials such as concrete,
asphalt, synthetic material, metal pipes and cables are
processed and then reused in the major maintenance of
runways, taxiways, platforms and roads. During the
renovation of the platform at Pier C, the concrete was
demolished and broken down into smaller pieces on site,
which is something that used to be done off site. The pieces
of concrete were reused for the foundation of the new
platform. This procedure results in fewer and shorter
transport trips and less hindrance at the checkpoints to and
from airside. In 2013, the remainder of the rubble will be
used in other projects.

Schiphol, Vanderlande Industries and waste service provider
Van Gansewinkel are testing a baggage belt that is made
from recycled materials. This means that the belt has a
different material composition, which requires extra
attention with regard to fire safety.

Our efforts to use as little paper as possible in the cargo
logistics chain has not gone unnoticed. Umbrella

organisation for the aviation sector IATA awarded
Amsterdam Airport Schiphol a Certificate of Achievement as
a token of appreciation for its achievements in the field of
e-freight. Schiphol was praised for its efforts to promote the
general acceptance of e-freight in the sector. We believe
digitisation in the logistics chain is important, because large
amounts of paper are no longer necessary, because the
processes can be organised much more efficiently and
because this enhances the sustainability of our operations.
IATA has calculated that, worldwide, the amount of paper
that is used in the chain every year is equivalent to eighty
Boeing 747 freighters filled with paper documents.

Passengers, companies at Schiphol and our own employees
annually produce a large amount of waste at the airport;
15,570 tonnes in total. Waste flows such as food leftovers,
confiscated 'liquids & gels', tissues and mown grass are
disposed of separately and reused if possible or converted
into biofuel.

In the operating year 2012, 35% of the normal waste was
recycled (excluding construction and demolition waste and
water containing glycol). In the year 2012, the focus was
mainly on further separation at the source. The coordination
of interlinked processes has been improved at a number of
locations. This includes the use of colour codes to clearly
indicate the routing of the waste.

Since May 2010, food leftovers are being collected from the
catering outlets in the terminal. The initial 4,000 kilograms
per month has now grown to an average of 45,000
kilograms per month.

In 2012, we held discussions with various cleaning
companies and handling agents about the collection and
disposal of aircraft waste. New agreements have been
concluded and a settlement system is being applied that is
more in line with the requirements and wishes of the parties

Schiphol had set itself the objective that its own activities at the Schiphol location would be CO, neutral in 2012

Our main sources of CO, emissions within our own business operations are energy (heating, cooling, lighting) and mobility
(vehicle fleet, employees travelling to and from work and business trips). We actively contribute to the reduction of the
greenhouse effect by reducing our energy and fuel consumption, by more efficient use and by using renewable energy and

fuels. The remaining CO, emissions are compensated.

The CO, emissions at Schiphol resulting from the activities of stakeholders (for example aircraft and taxis) are not
compensated by Schiphol. Consequently, not the entire airport location is CO, neutral. However, we do aim to guide and
influence stakeholders that operate at the airport, thereby working towards meeting the objective of a 30% reduction of
CO, emissions at the location by 2020 compared with the level in 1990.
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involved. In the old system, costs were allocated based on an
average price per seat per type of aircraft; in the new
method, costs are calculated on the basis of the number of
kilograms supplied. Waste separation is an integral part of
these agreements.

At the headquarters of Schiphol Group, waste islands were
installed in nearly all the departments; 'regular' rubbish bins
are no longer being used. Employees are expected to
separate their waste into six types. The separation
percentage is more than 80%.

Noise and local community
Contributing to making the Schiphol region an appealing
area to live and work

The Schiphol region must remain an appealing area to live
and work. One of the ways in which we actively contribute
to this is through our participation in the Alders Platform.
The participants in this consultative body make agreements
aimed at balancing the aviation activities at Schiphol and
the quality of the surrounding area. Reducing the noise
impact by stimulating the use of quieter aircraft and the
reduction of ground noise also contribute to the appeal of
the region as a living and working environment.

In August of 2010, the Alders Platform presented a
recommendation to the Cabinet with regard to a new
system for calculating the noise impact in the area around
Schiphol. Both the Cabinet and Lower House adopted this
recommendation, and a two-year experiment was
subsequently launched on 1 November 2010. The new noise
standards are based around the principle that runways
causing the least amount of disturbance to the surrounding
area should be used as often as possible, whereby the
protection offered to the surrounding area is at least the
same as under the current standards. During the
experiment, the sector was expected to fly in accordance
with the rules for strict preferential runway use. These rules
had to be adhered to, even when there was a risk that the
limits would be exceeded.

The experiment was completed on 1 November 2012. At
present, an assessment is being carried out to determine
whether the design of this new system of standards meets
the expectations. The Alders Platform will present a
recommendation to the State Secretary for Infrastructure
and the Environment in the beginning of 2013.

Glide approaches

Glide approaches have the advantage that they require less
fuel, reduce CO, emissions and cause less noise disturbance
to the local community. No agreement was reached in 2012
on expanding the number of silent glide approaches at

Schiphol. Agreement was, however, reached on a set of
temporary compensating measures. The main points of
these measures are the reduction of the annual number of
night flights from 32,000 to 29,000 and start of the night-
time regime at 10:30 pm instead of 11 pm. The first glide
approaches at Eindhoven Airport started on 18 October
2012.

Lelystad Airport

At the end of March 2012, the Alders Platform presented a
recommendation with respect to Lelystad Airport. The
airport will be able to grow in phases to 35,000 and
subsequently to 45,000 air transport movements per year.
Starting in 2015, the airport will be able to accommodate
part of the growth at Schiphol. The recommendation was
adopted by the Lelystad city council on June 12t and, at the
end of 2012, by the Cabinet. The growth is linked to
agreements on noise disturbance reduction, nature
conservation, accessibility and employment in the region.
The main condition is that room must be created for future
air traffic in the airspace for arrival and departure flight
paths. In response to the agreements made in 2012, the
paving was extended on both sides of the runway.

The noise impact of Amsterdam Airport Schiphol for the
surroundings is calculated on the basis of noise enforcement
points. For each of these points, the maximum noise impact
per year has been established by law. If there is a risk that
these limits will be exceeded, measures must be taken.
There are 35 enforcement points that apply 24 hours a day
and an additional 25 enforcement points that only apply
during the night period.

At the beginning of April, Schiphol requested that
substitute limits would be applied in connection with major
repairs to a taxiway to the south of Runway 09-27 and major
repairs to two access ways to Runway 18L-36R. This occurred
again in mid-August, in connection with major maintenance
to the precipitation draining system of Runway 09-27. We
anticipated that there was a significant chance that the limit
value of an enforcement point near this runway would be
exceeded. Both requests were approved by the State
Secretary for Infrastructure and the Environment. This has
improved the situation at the critical enforcement point.

External factors, such as the weather conditions, also can
affect the noise capacity. Due to the predominantly south
and south westerly wind directions, frequent use was made
of the southern runway combinations. At the beginning of
October, Schiphol informed the Alders Platform of possible
limit breaches at enforcement points to the south of
Runway 06-24. The participants of the Alders Platform
decided that no use would be made of the possibilities to
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avoid these potential limit breaches in view of the strict
preferential runway use.

The Human Environment and Transport Inspectorate
(Inspectie Leefomgeving en Transport) has conducted a
meteo clause and cause and effect analysis and has applied
the policy rules, on the basis of which it has established that
there have been two formal limit breaches at enforcement
points 32 and 33 in the operationing year 2012. The
Inspector General has not yet decided whether a sanction
will be imposed.

The Local Community Contact Centre (Bas), a foundation of
Air Traffic Control the Netherlands and Schiphol, provides
information about air traffic and living in the vicinity of
Schiphol. In the operating year 2012, 5,286 persons who had
experienced noise disturbance from air traffic filed one or
more complaints with this centre. This is a reduction of 2.5%
compared with 2011.

To better analyse the nature of the complaints, the Local
Community Contact Centre Schiphol makes a distinction
between specific, period and general complaints. Of the
total number of complaints filed, 84,674 concerned specific

complaints, 42,069 concerned period complaints and 3,861
concerned general complaints. Of the complainants, 33
(0.6%) were qualified as ‘structural complainants’. This
category was responsible for 59.3% of all complaints in
2012.

In its annual report, the Local Community Contact Centre
Schiphol pays particular attention to the remaining category
of complainants, the so-called 'focus category'. The 5,253
persons in this focus category filed 9.0% less specific
complaints, 4.6% less period complaints and 7.3% less
general complaints. Causes for the complaints included work
that was carried out on runways and taxiways. In contrast to
the previous year, no long-term maintenance was carried
out on any of the runways in 2012, such as the maintenance
that was carried out on Runway 06-24 in 2011, which had a
significant effect on the number of complaints filed in that
year.

At the end of 2011, the module Living near Schiphol was
added to the website of the Local Community Contact
Centre Schiphol. This module provides information about
the use of the airport to anyone who has plans to move to
or already lives in the vicinity of Schiphol. This includes
information on the average number of times and the
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average height at which departing and arriving aircraft have
flown over a specific location in the vicinity during the past
year. Earlier in that year, the module Air Traffic InSight had
been added, showing visitors the locations, speeds and
altitudes of the aircraft in the vicinity of Schiphol as well as
their destinations and places of origin. This information
contributed to an increase in the number of visitors by 72%
and an increase in the number of visits to the website by
38%.

Day-to-day operations

Chain responsibility

Amsterdam Airport Schiphol is the operator of the airport.
The operational requirements, and thus the most important
requirements for carrying out our socio-economic function,
are laid down in the Aviation Act. This act stipulates that we
promote optimal use of the airport as a high-quality hub of
national and international air traffic, taking into account to
the limits that apply with respect to safety and the
environment. The act also stipulates that Schiphol provides
the facilities needed for the proper handling of the air
traffic and the associated transport of people and goods at
the airport.

In our capacity as operator of the airport, we have a
coordinating role. We are proud to collaborate with
numerous companies and organisations within and outside
the airport area that want to take the lead in the field of
sustainability. Together, we have been able to take concrete
steps towards increasing the sustainability of the Mainport
and improving the appeal of the region. Schiphol strongly
aims to continue this development together with its
partners and suppliers.

Schiphol requires Corporate Responsibility to be an integral
part of the business operations of its suppliers. It is an
important criterion in our purchasing processes. The five
socio-economic themes to which Schiphol aims to contribute
are leading in this respect. It is crucial that partners in the
chain call each other to account. Corporate Responsibility is
stimulated by constructive dialogue. More information on
this topic can be found in the section Stakeholders.

The central procurement department of Amsterdam Airport
Schiphol selects the suppliers from which the business areas
may purchase products and services. A key requirement is
that current and potential suppliers consciously exercise
Corporate Responsibility. This policy is included as a
selection criterion in national and European tenders.

In 2012, we prepared a suppliers code for our largest
suppliers. These are the suppliers from which Schiphol
purchases 80% of its products and services. By signing this

FTEs Schiphol Group per 31/12/2012
(in % per location)

1.

5-§ ‘50.7 @ Schiphol  (1,921)
- @ Rotterdam (114)
| @ Eindhoven (30)
@ Lelystad (15)

2,080 —923

statement, suppliers indicate that they are aware of the
importance of Corporate Responsibility for Schiphol and will
act accordingly. The procurement policy describes the
framework and rules for purchasing activities, also with
regard to working conditions. Specific agreements are
described in the underlying contracts. In the event that a
supplier does not comply with the agreed framework, the
contract can be terminated.

80% of all purchased products and services are supplied by
some 45 suppliers and the remaining 20% are supplied by
more than 1,300 suppliers. In 2012, 70.7% of our total
purchase volume was supplied by companies that
consciously exercise Corporate Responsibility. In 2011 this
was 66%.

Employees

We need involved and motivated employees who are
committed to the success of Schiphol Group and who
continue to develop themselves. They are essential for our
ability to realise our strategic ambitions. Schiphol aims to be
a loyal employer, that invests in its employees and gives
them the possibilities to pursue an interesting career. In
return, we expect our employees to have an enterprising
and professional work attitude.

At the end of 2012, Schiphol Group had 2,131 employees,
corresponding to 2,080 FTEs, which is virtually the same as
the number of fte in 2011 (2,088). There was a decrease in
the number of seasonal personnel and temporary
replacement personnel.

In 2012, the Talent & Leadership Curriculum was expanded
with three training programmes aimed at managers of
Schiphol Nederland B.V. with a higher vocational or
university degree. In the second half of 2012, 20% of the
two hundred managers participated in these intensive
training programmes. The remaining managers will
participate in the programme in 2013.

These management training programmes are a follow-up to

the new performance management policy that was
implemented in 2012. This policy focuses on performance
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Day-to-day operations

Gender split Schiphol Group

Staff turnover in number of employees

(% of employees per location) (per location)
Schiphol Group (2,131) Schiphol Group (2,131) 113
69 31 127
Schiphol (1,949) Schiphol (1,949) Gl 92
69 31 117
Rotterdam (130) Gl Rotterdam (130) G 15
66 34 - 6
Eindhoven (36) Eindhoven (36) @ 5
50 50 2
Lelystad (16) — Lelystad (16) @ 1
81 19 3 2
Male @@ @ @@ S —
Female : - =X In serv?ce = K K ]
Outof service = _ & o @
agreements between managers and employees. The goal is Average employment length Schiphol Group
to initiate an active dialogue and to increase the (years per location)
transparency of the assessment process.
P y p Schiphol Group 13.9
N . Schiphol G 14.5
ewtrainees , ,. Rotrerdam C— 75
A new group of trainees started in 2012. This is a way to :
. Eindhoven 7.4
attract young talent. The ten trainees have been selected Leystad o
from more than nine hundred applications. Each trainee will
complete four projects during the next two years to gain .
i A A i Average age of Schiphol Group employees
knowledge and experience in the different business areas. In (years per location)
addition, the trainees participate in a personal development . 44.6
programme. In 2012, the ten trainees that started in 2010 all Schiphol Group -
. g . hipho! G—— 45.1
found jobs within Schiphol Group. Schiphol
Rotterdam QD 38.2
DIVEI‘SIty Eindhoven 41.3
Lelystad 44.1

Schiphol Group is a highly diverse organisation. We want
our employees to be proud of Schiphol and feel at home,
regardless of factors such as their cultural background or
gender. In recent years, we have made a specific effort to
increase the number of women in the top of the
organisation. We have formulated a target: 30% of the
senior management positions should be held by female
employees by the end of 2014. At the end of 2012, the
proportion was already 27% compared with 23.4% in 2011.
The monitoring commission of the charter Talent to the Top
has noted our efforts. Schiphol Group has been designated
as Best Practice, partly because we 'simply do it'. This
recognition is an extra incentive to prepare our talented
female employees in the sub top for a higher level.

Age distribution of Schiphol Group employees

Safe and sustainable employability

The long-term plan Safe and sustainable employability 2012
— 2014 (Veilige en Duurzame Inzetbaarheid 2012-2014) was
adopted in 2012. This plan guarantees the safety, health,
vitality and employability of our staff. We want our
employees to be motivated, involved and healthy and to be
able to continue to provide added value to our
organisation. Furthermore, we want employees and third
parties to be aware of the importance of safety and the
further development thereof. They must be able to do their
work in a safe and healthy environment.

The implementation of this policy is described in the Safety
and Working Conditions Plan (Veiligheids- en
Arbobeleidsplan). Relevant laws and regulations are applied

(number per location) <30 30-40 40-50 50-60 60>
Schiphol Group (2,130) 153 555 686 576 160
Schiphol (1,948) 113 504 627 553 152
Rotterdam (130) 38 32 40 14 6
Eindhoven (36) 2 12 16 5 1
Lelystad (16) - 7 4 4 1

Annual Report 2012
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as the lower limit. Amsterdam Airport Schiphol uses a
working conditions management system that is based on
the international standard OHSAS 18001 (Occupational
Health and Safety Assessment Series).

In 2012, much attention was given to reducing and
controlling absenteeism due to illness as part of the policy.
In the past year, absenteeism due to illness at Schiphol
Nederland B.V. dropped by one percentage point to 3.7%.

We take curative as well as preventive measures. Training
sessions regarding absenteeism counselling were organised
for all the operational managers. Employees could
participate in preventive medical vitality examinations.
Almost two-thirds of the employees participated. The results
show that the mental vitality of the employees is high, but
that physical vitality requires our continued attention.

Schiphol Nederland B.V. and the unions have included
stipulations in the collective labour agreement that relate to
increasing sustainable employability. We have developed an
HR policy that takes into account the phases in the lives of
employees. This policy allows employees to make their own

choices in respect of career development, leave, flexible
work and vitality. We have put together a package of
measures aimed at promoting internal mobility, with a focus
on the personal development of employees. These
regulations have replaced the previous age-related HR
policy that only focused on older employees.

Safety is one of the main topics of the long-term plan. By
safe employability we mean that employees and third
parties are aware of the importance of working safely and
that they carry out their work in a safe and healthy
environment. Where possible, we continue to make safety
improvements. In 2012, exposure of our employees to diesel
engine emissions was further restricted. The renovation of
the platform at Pier C is well under way and will include an
increase in the number of underground fuel pipelines for
kerosene. This has the advantage that there will be no more
tankers driving around Pier C, which enhanced the safety at
the platform. The Safety & Security Pocket Guide that all
employees receive when they apply for a Schiphol Pass, is
also available as an app since 2012. This guide also includes
information on occupational safety.
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To enhance the safety of regular maintenance, renovations
and new construction work, a start was made in 2012 with
the standardisation of safety and health plans. These plans
contain clear procedures for each project and also describe
the risks and role of Schiphol in its capacity as
commissioning party, partner and/or supervisor.

Schiphol uses the Lost Time Injury Frequency (LTIF) to
register work-related accidents. This measure enables us to
compare our performance to that of other companies within
and outside the sector and to previous years. In 2012, the
LTIF of Schiphol Nederland B.V. (excluding the fire brigade)
was 1.6. The LTIF of the fire brigade was 44.4. This is similar
to the level that we recorded in internal reports in previous
years. In 2012, we have improved LTIF measurement:
registration now also encompasses all work-related
accidents that occur at airside, in the baggage basements
and in the terminal.

Integrity means that we conduct our business honestly and
treat each other with respect. Schiphol attaches great value
to this. The manner in which we treat each other within
Schiphol is laid down in the rules of conduct. These rules
contain agreements on how to deal with abuse:
harrassment, fraud, contacts with external parties and the
abuse of e-mail, internet and social media.

Colleagues have a moral obligation to file a report if they
know that someone within our organisation is or has been
involved in situations that violate these rules of conduct. In
2012, we set up a special telephone number that employees
can call to report integrity breaches anonymously. This
telephone number is managed by an external agency that
sends the notifications to the integrity commission.
Employees can also contact one of the confidential advisors
or the integrity committee directly.

Environment

Amsterdam Airport Schiphol strives for responsible energy
and water management and aims to improve air quality.
The objectives have been recorded in the environmental
policy plan. This plan encompasses air, energy, water, waste,
soil, noise, hazardous substances and nature and landscape.
Duties, responsibilities, authorities and work agreements
relating to the control of environmental risks are set out in
the environmental management system.

In 2012, energy consumption was lower both in relative and
absolute terms, despite the increase in the number of
passengers and air transport movements and the higher
occupancy of our real estate. This was due to the
implementation of a range of energy saving measures as

Electricity consumption
Amsterdam Airport Schiphol (x1,000 kWh / operating year)

2012 183,041
2011 183,182
2010 175,565
2009 174,912
2008 173,949
Natural gas consumption

Amsterdam Airport Schiphol (x1,000 m3 / operating year)

2012 12,231
2011 —— 13,804
2010 — 15,025
2009  — 14,624
2008 ] 15,677

well as the mild weather during the summer and therefore
less cooling.

The objective is to realise an annual increase in energy
efficiency by 2% until the year 2020. The result for 2012 was
a 4.5% decrease in energy consumption. This was achieved
by means of 158 new efficiency measures with a total
savings of 100 terajoules. This includes the sustainably
generated energy. The reduction corresponds to the annual
gas and electricity consumption of 1,280 households.

At the end of 2012, we made a start with the replacement
of the illuminated yellow signs in the terminal. The
efficiency of the lighting of the billboards has been
improved due to the use of LED-lighting and the installation
of better time switches. We call this smart switching.
Furthermore, LED-lighting was installed at employee
parking lot P40.

The efficiency of our climate systems is improving as a result
of the installation and improvement of electric motors and
frequency control switches, and better tuning of our
installations. We use presence detection sensors that enable
us to only ventilate gates when passengers are present. The
doors of cargo warehouses and fire stations are increasingly
closed automatically. We have also paid attention to
improving efficiency with regard to the use of baggage
belts, security systems, telecommunication and information
technology.

In 2012, we prepared our new energy-saving plan for the
next four years (2013-2016) in collaboration with the
government: we have committed ourselves to realise an 8%
efficiency increase during this period.

The government sets standards for aircraft emissions. In
2012, emissions complied with these standards. In addition
to these standards, legal limits apply with regard to local air
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quality concerning the concentrations of nitrogen oxides
(NO,) and particulate matter (PM,,). All locations on and
around the airport amply meet the legal limits that will
apply as of 2015.

The Airport Traffic Ruling stipulates that increasingly less
use will be made of the Auxiliary Power Units (APU) and
Ground Power Units (GPU). The emissions of both types of
units contain NO, and soot. To ensure continued future
compliance with the legal limits, we will install fixed
electrical ground power supplies (FEGPs) and preconditioned
air connections (PCA) at 61 aircraft stands during the period
2010-2013. These facilities eliminate the need for kerosene
and diesel at these stands.

In 2012, the abovementioned power supplies were installed
at fifteen aircraft stands. Another sixteen will follow in
2013. An additional advantage of handling aircraft without
the use of APUs and GPUs is the significant reduction of
noise at the aircraft stand.

The quality of the surface water is affected by the de-icing
of aircraft and clearing of ice and snow from runways,
taxiways and platforms. In general, the winter months of
2012 were mild, with short periods with snowfall and ice in
January, February and December.

The ice prevention and control agents potassium formate
and glycol are biodegradable but do, however, extract
oxygen from the surface water. During the cold period in
February, the water quality recovery plan was activated to
restore the oxygen levels in the water. The plan was
effective and could be discontinued after two weeks. The
percentage of days in 2012 on which the average oxygen
content exceeded 3 mg/l at the three enforcement points
was 98.2%. At a few locations, the oxygen level was
insufficient. This is partly due to the intensive use of
potassium formate and glycol. In some cases the water could
not be refreshed with oxygen due to frozen ditches.

Safety

At Amsterdam Airport Schiphol, safety encompasses
aviation, fire and road safety. Laws and regulations are
leading. We use the Terminal Safety Management System
(TSMS) in the terminal complex and the Airside Safety
Management System (ASMS) at airside. These two systems
provide information about relevant business activities,
operational risks and the corresponding management
measures and identify the responsible process owners. The
'plan-do—check-act' components of the TSMS and ASMS
enable Amsterdam Airport Schiphol to assess, analyse and
control safety risks. The Human Environment and Transport
Inspectorate audited the ASMS in 2012 and extended the
operating licence for a periode of five years.

Number of runway incursions at Schiphol

(per year)

2012 42
2011 36
2010 31
2009 sl 32
2008 4

Safety around runways relates to the prevention of
unintended access of aircraft or other vehicles to a runway.
Our efforts are aimed at reducing the risk of a runway
incursion and at reducing any effects in the event of a
runway incursion. In implementing this policy, we work
together closely with all the parties within the aviation
process, in particular with Air Traffic Control the
Netherlands.

Most runway incursions resulted from small deviations from
procedures, such as the nose wheel standing on the stop line
instead of behind it. In 2012, there were 42 runway
incursions (36 in 2011), all without serious danger. Runway
incursions can range from a vehicle crossing the red
clearance line to use of the runway when this has not been
officially released. The increase in 2012 is due the use of a
runway that had not been released several times on one
day.

The parties from the aviation sector that together form the
Runway Safety Team, monitor and analyse the runway
incursions, after which appropriate measures are taken
where necessary. One of these measures is the installation of
warning lights along the runways, which stems from the
Runway Safety Policy that was developed in 2010. The
warning lights installation process along all the runways,
which started with the installation of such lights along
Runway 06-24 in 2011, has now been completed.

In 2012, the preparatory work for the construction of
taxiway Tango to the south side of Runway 06-24
commenced. The completion of the taxiway is planned at
the end of 2014. This will significantly decrease the number
of crossings with Runway 06-24 and, consequently, also the
risk of runway incursions.

Following the incident in 2010, when an aircraft took off
from the taxiway instead of the runway, we have carried
out a risk analysis together with the other parties in the
aviation sector. The outcome of this analysis should lead to
new measures that enhance the safety at the landing area.

Birds, and especially geese, form an increasing flight safety
risk. We do everything in our power to limit the bird strike
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Number of bird strikes at Schiphol
(per 10,000 air transport movements)

2012 7.0
2017 7.6
2010 7.7
2009 7.1
2008 4.2

problem. On 16 April 2012, the Netherlands Control Group
for Bird Strikes (NRV) signed the covenant Reducing Bird
Strikes (Verminderen Vogelaanvaringen). Schiphol Group,
KLM and Air Traffic Control the Netherlands (LVNL) are all
members of this control group, which is chaired by the
Ministry of Infrastructure and the Environment. We apply a
joint policy that already led to positive results in 2012:
compared to a year earlier, 90% less geese have been
observed flying over the runways during the late summer.
Since there are still many geese around the airport, we
propose to continue this policy.

The province of Noord-Holland has made an effort to
further intensify population management. It uses nest
treatment, culling and gassing. In addition, this summer
ploughing was stepped up for almost 3,500 acres of grain
fields. As a result, there was little to no food for the geese in
the late summer in the Haarlemmermeer area.

We classify bird species according to the degree to which
they pose a risk for flight safety. On the basis of this model,
specific control measures have been developed to target
different types of birds. We make the runway area as
unappealing as possible for these birds, which stops them
from coming close to the runways in use.

A test involving the hiring of a falconer ended in June 2012.
Unfortunately, the long-term presence of the falconer has
not resulted in a significant decrease in bird activity and bird
strikes at Schiphol. Other methods to chase away the birds
are equally or more effective and often cheaper. We did,
however, hire the falconer every day during the summer
months to chase away the birds from the Schiphol grounds
outside the runway area, where a large number of geese,
plovers and pigeons were spotted.

Pilots are requested to report each bird strike. In 2012, the
number of bird strikes per 10,000 air transport movements
amounted to 7.0 (7.6 in 2011).
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Financial performance

Revenue
Revenue rose by 75 million euros (5.8%) from 1,278 million
euros in 2011 to 1,353 million euros in 2012.

Airport charges, the main contributor to revenue, were up
by 43 million euros (5.8%) from 745 million euros in 2011 to
788 million euros in 2012. 39 million of this increase was
generated by Amsterdam Airport Schiphol and was the
result of an increase in passenger numbers (2.6%), a slight
increase in air traffic movements (0.8%) and non-recurring
crediting of airport charges in 2011 (15 million). Over a third
of the airport charges, 267 million euros (2011: 248 million
euros), related to Security. Aviation and Security related
airport charges went up by 2% in April 2012. The three
regional airports also saw their revenues from airport
charges rise, by an overall amount of 4 million euros. Higher
passenger numbers at both Eindhoven Airport and
Rotterdam The Hague Airport made a particular
contribution to this increase.

The increase of 9 million euros (7.6%) in revenue from
concessions from 127 million euros to 136 million euros was
for a large part generated within the Consumer Products &
Services business area. Spending in airside shops rose by
7.3% to 16.69 euros per departing passenger. In 2011, this
figure was depressed by the renovation of a large retail area
(Departure Lounge 3). The positive effects of this extensive

EUR milion

Airport charges

Concessions

Rents and leases

Retail sales

Parking fees

Advertising

Services and activities on behalf of third parties
Other revenues

Net revenue

upgrade and the refinement of the range of stores to
incorporate more luxury and branded goods are now
evident. After the opening, Departure Lounge 3 saw an
increase in spending. The retail area in Departure Lounge 4
was also considerably expanded and improved.

Revenue from leases rose by 6 million euros (4.2%) from 145
million euros to 151 million euros because of improved
occupancy and higher service charges.

As a result of the rise in the number of passengers at
Amsterdam Airport Schiphol and higher passenger
spending, revenue from retail sales in shops owned by
Schiphol Group rose in 2012 by 9 million euros (10.8%) from
78 million euros to 87 million euros.

Revenue from parking fees rose by 4 million euros (4.7 %)
from 92 million euros in 2011 to 96 million euros in 2012.
The entire increase was generated at Amsterdam Airport
Schiphol and was greater than the increase in passenger

numbers (2.6%).

Other income from property

Despite the poor conditions on the property market there
was only a small reduction of 1.3% in the fair value of the
existing buildings portfolio in the Netherlands, thanks to
higher occupancy and virtually stable rent levels at the
Schiphol location. Land values remained almost unchanged.
Unrealised gains and losses on property were 24 million
euros negative in 2012 (2011: 1 million euros negative).

A sharp deterioration in market conditions led to a
reduction of 32 million euros in the fair value of property
near Malpensa airport Milan. Of this reduction, an amount
of 9 million euros was recognised as fair value gains and

2011 %

787.60 744.57 5.8
136 127 7.6
151 145 4.2
87 78 10.8

96 92 4.7

20 19 4.9

20 18 6.2

55 54 32
1,353 1,278 5.8
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losses on property and 23 million euros as impairment.
Schiphol Group's share of this decrease in value was 26
million euros. An amount of 6 million euros has been
recognised through the net profit attributable to non-
controlling interests.

A write down of 8 million euros on property has been
recognised as other operating expenses.

Various properties and plots of land were sold in 2012. Total
result on sales from these transactions was 12 million euros.

Operating expenses

Operating expenses rose by 70 million euros (7.1%) from
974 million euros in 2011 to 1,044 million euros in 2012.
Excluding impairment of real estate (in Italy in particular),
expenses went up to 1,012 million euros, an increase of 39
million euros (4.0%).

e an amount of 19 million euros of capacity and quality-
related expenses: higher depreciation (mainly 70MB
baggage handling programme, Departure Lounges 3 and
4) and maintenance costs (mainly relating to 70MB
baggage handling programme);

¢ 9 million euros related to security as a result of a 2.6%
increase in passenger numbers and the introduction of
100% checks on cargo;

¢ 5 million euros for employee benefits, in part due to
collective labour agreement indexation and a rise in social
security contributions;

EUR million

Outsourcing and other external costs
Employee benefits

Depreciation and amortisation
Impairments

Other operating expenses

Operating expenses

EUR miillion

Aviation

Consumer Products & Services
Real Estate

Alliances & Participations

Operating result

Operating profit
Operating profit fell by 8 million euros from 304 million
euros in 2011 to EUR 296 million in 2012.

Financial income and expenses
Net financial expenses in 2012 fell by 3 million euros to 88
million euros.

Share of results of associates

The share of results of associates amounted to EUR 45
million in 2012 compared with EUR 36 million in 2011, partly
because of the result from the interest in Aéroports de Paris
S.A. which was 34 million euros (2011: 32 million euros)
including the effects of different accounting policies for
property.

The share of the result of Brisbane Airport Corporation
Holdings Limited went up by 8 million euros to 11 million
euros. This is including the effects of differences in
accounting policies for property and derivatives and
excluding the contribution of intellectual property rights,
interest income and dividends of EUR 10 million. The results
relating to JFK IAT (EUR 8 million) are not recognised as a
share of results of associates but in revenue.

Income tax

Income tax was 57 million euros in 2012 compared with 51
million euros in 2011. At 22.6%, the effective tax rate in
2012 was higher than the figure for 2011 (20.6%) but lower
than the nominal income tax rate (25.0%). The higher
effective tax rate compared with 2011 was mainly because
of non-taxable losses in Italy. In 2011 there were also non-
recurring tax gains totalling 2 million euros.

2011 %
606 580 4.5
182 177 2.8
215 206 4.3
23 1
18 10 74.3
1,044 974 7.1
2011 %
63 49 29.3
178 148 20.5
23 72 -68.3
32 35 -8.9
296 304 -2.5
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Profit after income tax

The profit after income tax attributable to shareholders for
2012 was 199 million euros (2011: 194 million euros).
Adjusted for the dividend and excluding unrealised fair
value gains and losses on property, the profit was 223
million euros (2011: 195 million euros). Return on equity
(ROE) in 2012 was 6.2% (2011: 6.2%) and return on net
assets (RONA) after tax was 5.7% (2011: 5.7%). Excluding
fair value gains and losses on property investments, RONA
after tax was 5.9% (2011: 5.7%).

Balance sheet

Total assets of Schiphol Group rose by 1.0% to 5,788 million
euros at 31 December 2012 (31 December 2011: 5,735
million euros).

Equity increased by 29 million euros to 3,203 million euros as
a result of the addition of the profit for 2012 of 199 million
euros, reductions of 73 million euros in the other reserves
and the distribution of 97 million euros as dividend in 2012.
The movements in other reserves related to fair value
movements on derivative financial instruments and hedged
borrowings. The movements on derivative financial
instruments relate mainly to the Japanese yen currency
hedge (change of 50 million euros after tax) and two
forward-starting interest swaps (change of 37 million euros
after tax). This is partly offset by the change in the fair value
of hedged borrowings. The balance sheet recognises a
liability of 106 million euros for the two forward-starting
interest swaps (2011: 56 million euros). These interest
derivatives were acquired in May 2011 to fix interest rates at
which the outstanding EMTN loans could be refinanced in
2013 and 2014. There are no hedging obligations on these
two forward-starting interest swaps.

Cash flows

The cash flow from operating activities increased by 12
million euros in 2012 from 387 million euros to 399 million
euros, due a reduction in income tax paid (36 million euros
less than in 2011) and an increase in dividends received of 19
million euros, which was partially offset by a fall of 44
million euros in the cash flow from operations. This fall in
the cash flow from operating activities was caused mainly by
lower working capital as a result of the repayment of
previously received cash collateral for currency derivatives.

The cash flow from investment activities was 289 million
euros in 2012 and therefore 38 million euros higher than in
2011 (251 million euros). In 2012, 298 million euros was
invested in property, plant and equipment (2011: 263
million euros).

The principal items of capital expenditure in 2012 were

e EUR 38 million for major maintenance work;

e EUR 36 million largely completing the 70MB baggage
handling programme;

® EUR 23 million for ICT;

e EUR 23 million of investment in property at Rotterdam
The Hague Airport;

e EUR 16 million for optimising check-in desks and the
government’s No-Q pilot;

e EUR 9 million for alterations for larger aircraft;

e EUR 8 million for central security in the non-Schengen
area of the terminal.

The net cash flow from operating and investing activities —
the free cash flow —in 2012 was 110 million euros compared
with 137 million euros in 2011.

The cash outflow from financing activities in 2012 was 78
million euros compared with 28 million euros in 2011. A
dividend of 97 million euros was paid in 2012 (2011: 76
million euros).

The net cash flow in 2012 was 32 million euros (2011: 109
million euros). The balance of cash and cash equivalents rose
from EUR 413 million at 31 December 2011 to 445 million
euros at 31 December 2012.

Financing

Total outstanding loans and lease liabilities rose by 9 million
euros in 2012 from 1,934 million euros to 1,943 million
euros. Total interest expense was 99 million euros, an
average rate of 5.2% as opposed to 5.6% in 2011.

In early 2012, Airport Real Estate Basisfonds C.V. (61.15%
owned) drew 179 million euros of a 195 million euro facility
provided by Svenska Handelsbanken in 2011 to refinance
maturing loans.

Schiphol Group has a loan facility of EUR 350 million from
the European Investment Bank (EIB) of which 170 million
euros has not yet been drawn. In November 2012, Schiphol
Group extended the period in which the EIB facility can be
drawn to January 2014. It has a further 175 million euros of
bank facilities that have not yet been drawn. These facilities
do not expire until 2016. Schiphol Group attaches great
importance to liquidity so that it can continue to meet its
financig requirements even in times of difficult market
conditions.

In 2012, Avioport (Malpensa), in which Schiphol Group has a
70% interest, reached agreement with its bank on an
extension to a substantial portion of its existing financing to
30 June 2014. In 2012, Schiphol Group decided to withdraw
from this entity and so potential purchasers are actively
being sought.
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Schiphol Group must meet financial covenants under two
bank facilities (EIB: own funds/total assets of at least 30%);
Handelsbanken (for AREB): maximum ‘loan-to-value’ ratio of
60% and an interest cover ratio of at least 2). Various
financing instruments also have change-of-control clauses,
usually in combination with a rating covenant. Schiphol
Group continued to be well within these covenants in 2012.
The other financing facilities do not have financial
covenants.

Loan maturity profile
EUR million

108

743

2013

2013/ sl

2017

> —
2017

951

Ratios

Schiphol Group uses various financing ratios as part of its
financing policy. Credit rating agencies look at a company'’s
ability to generate sufficient cash to service its total debt
burden and cover its interest liabilities. In this connection,
the principal financing ratios are the ‘FFO/total debt’ and
'FFO/interest coverage ratio’. Schiphol Group calculates
these ratios differently from the credit rating agencies and
so the outcomes are not exactly the same.

Funds From Operations (FFO) is the cash flow from
operating activities adjusted for working capital. During
2012, FFO rose from 359 million euros to 474 million euros,
mainly as a result of the increase in the operating result
adjusted for depreciation and amortisation, impairment,
other income from property and movements in provisions
(41 million euros). In 2012, 36 million euros less income tax
was paid in advance and 19 million euros more was received
as dividend.

The FFO/total debt ratio was 24.4% in 2012, an increase
compared with 18.5% in 2011. Total debt is the year-end
balance of all interest-bearing borrowings and amounted to
1,943 million euros at 31 December 2012 (31 December
2011: 1,934 million euros). The FFO interest coverage ratio
was 5.6x in 2012, an improvement over the 4.5x in 2011.

In addition to these two ratios, Schiphol Group reports its
leverage (ratio of interest-bearing debt to total equity plus
interest-bearing debt). The leverage results from the
financing policy pursued and is important since, under the
Aviation Act, leverage is assumed to be 40% for calculating
the weighted average cost of capital (WACC) for the
regulated activities of the Aviation business area. At 31
December 2012, Schiphol Group'’s leverage stood at 37.8%
(2011: 37.9%).

Rating

Standard & Poor’s long-term rating remained unchanged
during 2012 at A with a stable outlook. Moody’s long-term
rating of A1 was also unchanged although its stable outlook
was revised to ‘negative’ in August 2012 as a result of a
‘negative outlook' for the Dutch State. Standard & Poor’s
short-term rating is P-1 and Moody'’s is A-1. A good, stable
rating allows Schiphol Group to raise debt on favourable
terms even in difficult market conditions.

Al



Management agenda

What have we achieved in 2012

Schiphol Group had eleven management targets for 2012.
More than half of these targets were achieved and progress
was made on almost all other targets. The fact that some
targets have not been completely achieved, can be
attributed to the difficult conditions in the sector, which has
led to increased pressure on our cost base. This is why we
have decided to adapt the phasing of construction plans.

As a result of these developments, Schiphol Group was not
able to complete its Master Plan in 2012, although it was
able to make significant progress with regard to the
coordination of the plan with the main parties in the sector.
At the same time, the need to invest increased because the
capacity must be expanded and safety and quality must be
maintained.

Schiphol has further improved the price-quality ratio. On the
other hand, Schiphol still aims to improve the transparency
and manageability of the costs.

Extensive discussions in connection with the Aviation Act, to
which Schiphol Group again actively contributed in 2012,
have not yet had the intended result. There is still no
agreement on future economic regulation.

With respect to stakeholder management we have booked
varying results. The dialogue with the local community can
be seen as positive. On the other hand, we feel that our
dialogue with the sector and politics needs to improve in
2013.

2012 was a good year from an operational perspective. We
welcomed 51 million passengers.
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Objective Realised
Strengthen market position

Preparation of an integrated Master Plan in which Corporate Responsibility is firmly rooted, drawn up in
consultation with the most important stakeholders.

Development of a financing plan and identification of the financial consequences for Schiphol Group
and airlines.

Guarantee capacity and quality on the basis of the Interim Plan for the next one to five years.

Competitive price/quality ratio through improved cost control and a better insight into factors that
determine cost.

Evaluation of the Aviation Act: strive for a regulatory system that better supports long-term investment

programmes and enables gradual development of airport charges. This regulatory system should @
strengthen the current dual-till system and allow for the possibility of a retail or other incentive system

for airlines.

Effecting revenue growth in the areas of retail and catering by tailoring the range of available products

and product presentation more effectively to changing passenger needs.

Further integration of Corporate Responsibility and risk management into the planning & control cycle
and day-to-day operations by simplifying processes and raising awareness among employees.

Stakeholder management: safeguarding our ‘Licence to operate’ and ‘Licence to grow’ by further
identifying and fulfilling our socio-economic responsibilities. Communication on this subject should
become more effective.

Anticipating changing conditions in the real estate market through the optimisation of our property
portfolio and further improvement of services to tenants.

Strengthening the cargo market position through a range of measures, including expansion of the
network of cargo destinations.

Continuation of the reorganisation project in order to achieve the envisaged organisation with respect
to scope and competencies within a timeframe of three to five years. Structured action will also be
taken in response to the results of the latest employee commitment survey.

Target met (100%)

Target largely but not entirely met

@ Target met only to a limited extent
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Management agenda 2013

Also with respect to 2013, the Management Board has
formulated eleven management targets. These targets are
linked directly to the five-year Strategic Plan 2013-2017 that
was prepared in 2012.

The management agenda 2013 is characterised by a focus on
the development of the Mainport by means of competitive

Management agenda 2013
Develop a shared vision together with stakeholders to stimulate
future development of the Mainport

Finalise the Master Plan and start with the realisation of the first
phase terminal South and first phase Pier A

Build a long term relationship based on mutual trust with key
stakeholders

Realisation of five main investment projects according to planning,
within budget, with minimal operational impact and with specific

attention for Corporate Responsibility

Invest all the necessary efforts to assure that, after evaluation, the
Aviation Act is acceptable for Schiphol Group

Ensure sufficient financial liquidity for the organisation and ensure
access to funding

Consolidate international activities and, where possible, strengthen
the international position

Integrate and embed Corporate Responsibility in the organisation
Increase financial result through further implementation of Retail
Vision 2020 and maintaining Real Estate market position

Develop a lean organisation

Improve the efficiency of the organisation by reducing bureaucracy

airport charges, the completion of a final Master Plan and
by increasing support. Furthermore, the management
agenda 2013 focuses explicitly on the development of our
organisation when it comes to obtaining and developing
the right skills and the further integration of Corporate
Responsibility in all our processes.

Competitive Sustainable
Marketplace Performance

Top Excellent
Connectivity Visit Value

74



[}

()




Consultation with stakeholders

Consultation with stakeholders

Amsterdam Airport Schiphol values its good relationship with its surroundings. A strong
Mainport is of great economic importance for the Netherlands; the airport generates
employment and activity. On the other hand, our activities can affect the environment
and the quality of life in the region. Schiphol is aware of this. It assumes its responsibility.
In 2012, we continued to regularly consult with our stakeholders about socially
responsible business operations whereby collaboration and innovation play a key role.

Collaboration

Each day, we make conscious trade-offs with respect to
people, planet and profit. However, results are achieved by
working together with others. The activities of the airport,
airlines and other parties in the chain are closely interlinked.
Complex issues are best solved through collaboration,
innovation and by exchanging views. Only in this way can
we, together with our partners, realise the ambition to be
and remain Europe's Preferred Airport.

In addition to the socio-economic themes that we focus on,
we also discuss our business operations, compliance and
safety with a large number of parties on a structural basis.
The main partners in these talks are supervising authorities,
the shareholders and home carrier KLM. We also consult
with government agencies and various private parties that
together enable air traffic.

Schiphol as coordinator

In our capacity as airport operator, we coordinate processes
and chains of interlinked activities on many fronts. Our own
activities are influenced through direct coordination and
control. This includes our own energy consumption, our
vehicle fleet, energy consumption in the buildings that we
rent out and our employees' commute.

We have indirect control over the activities of third parties.
We can encourage other parties who are active at the
airport to increase their sustainability, for example through
contractual arrangements. Areas of attention could include
the vehicle fleet, energy consumption and commuting.
Lastly, we can influence others through partnerships aimed
at the sustainable development of Schiphol. Examples: the
landing and take-off cycle of aircraft and traffic (cargo and
passengers) to and from the airport.

Annual Report 2012

Airside activities

Activities on the Schiphol site

Activities of

Amsterdam Airport
Schiphol

Landside activities

Control

) e

Each year, Schiphol organises dialogue sessions with
stakeholders. Furthermore, we are involved in various joint
initiatives such as:

Alders Platform

Schiphol Regional Consultative Committee (CROS)

¢ Local Community Contact Centre Schiphol

Schiphol Safety Platform

Schiphol Security and Public Safety Platform
Contractors’ Job Health and Safety Platform
Knowledge and Development Centre

Knowledge and Innovation Agenda Platform
National programme Knowledge for Climate
Nature and Environmental Centre Haarlemmermeer
theGROUNDS

Health & Safety consultations

Quality of Life foundation

¢ Mainport and Green foundation

e Governance Forum

Mainport Schiphol Haarlemmermeer Structural Concept
(SMASH)

Schiphol Area Development Company (SADC)

¢ Amsterdam Connecting Trade (ACT)
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e Amsterdam Region Business Association (ORAM)
e Amsterdam Economic Board

Dialogue

In order to keep abreast of new developments, to share
experiences and to come up with new ideas about how to
implement our socio-economic function, we conduct round
table discussions with our stakeholders. These also took
place in 2012: we exchanged views with stakeholders such as
representatives of surrounding municipalities, companies
and research institutes as well as employees of Schiphol. The
stakeholder dialogues revolve around the five socio-
economic themes to which Schiphol aims to contribute.

All parties concerned recognise the importance of close
cooperation between Schiphol and civil society
organisations, administrators, residents and businesses. Our
stakeholders focus on the interests of the region: taking into
account the interests of one's neighbours increases the
chance of creating support. Possibilities include local and
regional energy generation and cooperation with data
centres and cold stores in the area. Regional cooperation
and involving chain partners results in wide support for

smart, useful projects. Many participants in the dialogue
regard Schiphol as an international leader in many areas.
Schiphol can only uphold this position by also developing a
long-term vision with respect to the socio-economic themes
and by continuing to innovate, which, in some cases,
involves taking risks.

Schiphol Airport has been mentioned as a showcase location
for sustainable initiatives on more than one occasion.
Knowledge institutes, regional administrators and local
residents attach importance to Schiphol's 'laboratory
function'. This also applies to young employees of Schiphol
Group. They believe that further benefits can be obtained
from communication of Schiphol's ambitions in the area of
Corporate Responsibility. More emphasis could also be
placed on the fact that Schiphol generates economic activity
and employment and connects the Netherlands to the rest
of the world. Schiphol could stimulate this through the
employees themselves, all of whom can act as 'ambassadors’,
but also through external media.

Schiphol's own YouTube channel and the Schiphol
webpages (such as schiphol.nl/cr and schiphol.nl/
sustainability) already provide a lot of information, but
Schiphol should communicate the message more proudly to
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the general public according to these young employees.
They propose that more attention is paid to initiatives in the
area of sustainability and technological innovation. They see
the exhibition of science museum NEMO in the terminal
during the summer as a good example of how this could be
achieved.

Together with its partners, Schiphol assumes its
responsibility with respect to sustainable employment and
sustainable labour relations in the chain. Efforts to this end
include the signing of the ‘Code of Responsible Market
Conduct’ for the cleaning and window cleaning sectors. This
code was established after the strikes in the cleaning sector
in 2010, when workers protested against the high work
pressure, declining budgets, short-term contracts and lack of
appreciation. The code has been signed by almost seven
hundred companies, clients, organisations and unions. It is
encouraging that other sectors, such as the catering and
security sectors, have displayed an interest in the code and
are considering initiating something similar.

In the dialogue with stakeholders with respect to
sustainable employment, the pensionable age was one of
the topics that has been discussed. Working to the age of
67, and perhaps even longer in the future, is progressively
becoming standard practice. Consequently, vitality and
mobility are becoming increasingly important. One of the
ideas that emerged was to allow employees at the airport to
make a switch between the different companies. This is an
entirely new approach: from job security at one company to
employment security in the sector. This idea is perfectly in
line with the results of the round table discussions: do not
regard Schiphol as an isolated company or location, but
involve the surrounding region as much as possible.
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Engagement

Social involvement

Schiphol Fund

The Schiphol Fund, which was established in 1994 to express
the airport's social involvement, makes two substantial
donations of up to 100,000 euros with effect from 2012 in
addition to the regular donations. Heliomare in the city Wijk
aan Zee received a donation of over 33,000 euros for the
opening of the Heliolympics 2012. Hockey club MHC De
Kikkers in Nieuw-Vennep, which also undertakes initiatives
for disabled athletes, received more than 64,000 euros for
led lighting on one of their fields.

In 2012, the board of the Fund focused on stimulating
physical exercise. Associations and non-profit foundations in
the Schiphol area that stimulate physical exercise can submit
requests for a donation.

The Schiphol Fund has an annual budget of 250,000 euros
for regular donations. In 2012, 43 different organisations
each received an amount of up to 15,000 euros. The total
amount of regular donations was somewhat more than
224,000 euros. An additional donation of 5,100 euros was
made to the Overbos football club: they received this
donation in connection with a special football tournament
on the Jan Dellaert Square during the European Football
Championship.

UNICEF

Every three years, Schiphol Group enters into a new
partnership with an international charity that focuses on
children's rights. Our staff organise fund raising activities
themselves, and the proceeds from the collection points in
the terminal are also donated to the charity. In 2012, we
entered into a partnership with UNICEF. Together, we wish
to commit to improving the position of children all over the
world. UNICEF, which is part of the UN and active in 190
countries, has been given the opportunity to tell its story in
the terminal. The campaigns 'We believe in them' and ‘We
aim for 0' (Wij gaan voor 0) were displayed prominently.

The proceeds from the collection points amounted to
156,000 euros in 2012.

A network of enthusiastic ambassadors within our
organisation promote the UNICEF story among their
colleagues. They organise programmes to raise money for
proper health care for children all over the world, which
yielded 55,000 euros in 2012. Major programmes were the
sale of used LCD screens from the terminal and an auction
organised for and by Schiphol Group employees. Dutch
designer Omar Munie has reused the leather from the chairs
in Departure Lounge 3 to create bags and travel accessories
that were sold in the terminal. The floor managers have
collected obselete and defective railings in the terminal,
resulting in a substantial batch of stainless steel that was
then sold.

Getting to know Schiphol

Schiphol organises all kinds of activities that bring the world
at the airport and the people living in the area and other
interested parties closer together. The objective of these
activities is to communicate how the airport operates, which
strengthens the relationship with the region. Visit our
website to read more about spotting planes, cycling routes
and to find information for school projects.

Schiphol Neighbour Days

The first Schiphol Neighbour Days started in September
2012. Once a month, a group of 45 'neighbours' from the
vicinity of Schiphol visit the airport. In a special programme,
they are offered a look behind the scenes that includes
watching a fire-fighting exercise and getting a look at the
aircraft and the runway area from up close. The interest for
these days was overwhelming and the feedback was very
positive.

People who live further away also have the opportunity to
learn more about Schiphol. In 2012, the Behind the Scenes-
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bus tour was introduced, an attraction that has proved to be
very successful. The slogan is: 'Experience Schiphol from up
close!'. The tours take place four times a day from
Wednesday to Sunday; tickets can be booked online.

Teaching materials

In 2012, Schiphol developed educational materials in
collaboration with the Schiphol Regional Consultative
Committee and Rotterdam The Hague Airport as a pilot
project. The materials are aimed at children age ten to
twelve at primary schools in the immediate vicinity of the
airport. With Schiphol as the theme, different skills, such as
mathematics, language skills and geography are combined
in a creative manner. Children learn that the airport is not
only a starting point for their summer vacation. They also
learn about sustainability, working at the airport and
Schiphol as transit port for all kinds of goods. The
experience of the participating schools with the educational
materials was so positive, that the materials will be
published for a larger number of schools near the airport
during the coming years.
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Report of the Supervisory

Board

A. Supervision

Main events in 2012

Schiphol Group faced a number of significant challenges in
2012. It was a year with different faces; the socio-economic
function of Schiphol Group played a central role throughout
the year. In this report, the Supervisory Board explains how
it exercised its supervision and supported the Management
Board in an advisory role. This report also examines the
major issues that attracted the Board's involvement this
year.

Top Connectivity and Sustainable
Performance

Schiphol fulfils an important socio-economic function. Not
only does it connect the Netherlands and Dutch passengers
to the rest of the world, Schiphol is also a crucial economic
driving force. Consequently, it is Schiphol's task to
contribute to and promote the continuity, quality and
network development of the airport as a vital link in the
Dutch economy. In the fulfilment of its task, Schiphol strives
for constant improvement of its facilitating function in the
interest of multimodal transport for passengers and cargo.

Annual Report

The cooperation between Schiphol Group, KLM and the
government is crucial for the success of the Mainport.
Schiphol Group and KLM reinforce each other. Schiphol
Group provides high quality airport infrastructure, which is
structured largely in accordance with the airport's function
as a hub; KLM provides the majority of the destination
network for the Mainport.

Operationally, the cooperation between Schiphol and KLM
is excellent. However, recently the relationship has come
under pressure regarding strategic and commercial issues.
Topics of discussion were, in particular, Schiphol's charges
for airlines, the evaluation of the Aviation Act, competition,
selectivity and the expansion plans of Schiphol. As a result of
the discussions regarding selectivity, at the initiative of the
government, KLM and Schiphol, the Shared Vision
Committee was appointed in August 2012 under the
chairmanship of Mr Alders. Representatives of the
government, KLM and Schiphol are part of this committee.
Mr Hazewinkel, a member of the Supervisory Board of
Schiphol, is a member of the committee on behalf of
Schiphol. The investigation carried out by the committee
concerns two issues: compliance with the agreements
regarding selectivity and the future development of the

The Supervisory Board is pleased to present the annual report accompanied by the financial statements for 2012. The annual
report was drawn up by the Management Board. PricewaterhouseCoopers Accountants N.V. have audited the financial
statements and issued an unqualified audit opinion, which can be found under Other information as part of the Financial
Statements 2012 section of this report. The Audit Committee discussed the financial statements extensively with the Chief
Financial Officer (CFO), her team and the external auditor. The Supervisory Board subsequently discussed the annual report
with the Management Board in the presence of the external auditor. These discussions have convinced the Supervisory Board
that this annual report meets all relevant rules and transparency requirements and that it provides a sound basis for our

Board's supervisory accountability.

The Supervisory Board approves the financial statements and concurs with the Management Board's proposal to distribute a
dividend of 108 million euros on the issued share capital. After an addition to the revaluation reserve amounting to 6 million
euros and a release from the other statutory reserves of 15 million euros, the remaining portion of 111 million euros will be
added to the retained earnings. The financial statements will be put before the General Meeting of Shareholders for
adoption on 17 April 2013. The Supervisory Board proposes that the Management Board be granted discharge in respect of
the management carried out by them, that the Supervisory Board be granted discharge for the supervision exercised and

that the financial statements be adopted.
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airport, including the related airportcharges. In December
2012, the committee published an interim report on
selectivity in which it also announced its intention to
continue its investigation in 2013.

As is the case for the committee and the Management
Board of Schiphol Group, the Supervisory Board is also of
the opinion that it is crucial that Schiphol Group and KLM
work on restoring trust. So that, the existing cooperation
can be developed into a true partnership in order to ensure
that the successful cooperation in the past will continue in
the future.

The Supervisory Board shares the opinion of the Shared
Vision Committee that the government plays an important
role in the success of the Mainport. The government creates
the necessary preconditions. This concerns first and foremost
an unambiguous policy by the various ministries. The
Aviation Policy Document specifies various objectives for
Schiphol, whereby the support of the hub network is
regarded as crucial. In the interests of the passenger, the
benefit of competition is also acknowledged. The
government demands that Schiphol Group must meet
specific requirements with regard to profitability and
financial independence. To this end, it is necessary that the
economic regulations establish a clear framework that is
feasible and sustainable. At the same time, Schiphol is
expected to serve the passenger as well as possible in view
of its public role. This also involves fulfilling the wishes of
major airlines to the best of its ability, while Schiphol must
also be able to independently balance the interest of the
Mainport as a whole.

As always, Schiphol was often in the news in 2012. This
underlines the socio-economic role that the company has in
the Netherlands. Although Schiphol was often in the news
positively, there was also criticism. This mainly concerned
the relationship between Schiphol Group and the airlines.
The Supervisory Board weighs this criticism carefully.

All in all, the Supervisory Board regards the socio-economic
function of the Schiphol Group as inextricably linked to KLM
and the government. Only when all three parties contribute
and work together, can the success of the Mainport be
continued in the future.

Excellent Visit Value and Competitive
Marketplace

In 2012, Schiphol booked good operating results together
with its partners. After a strong increase in the traffic and
transport figures in 2011, the number of passengers at
Schiphol increased again during the past year. That resulted,
certainly in the summer months, in extra pressure on
Schiphol's operations. Due to the very good operational
cooperation with KLM and sector partners, the quality of

the services both for final destination and for transfer
passengers remained unimpaired and 2012 can be viewed as
the best operational year to date.

The Supervisory Board is also proud of Schiphol's employees.
The Supervisory Board applauds the fact that the office
personnel of Schiphol provided assistance in the terminal as
service assistants in the busy summer months. This
demonstrates a large degree of involvement in the
operational processes. The same also applies with regard to
the employees who keep the runways free of snow in
wintertime.

One of the important objectives of Schiphol is to develop a
competitive market place, both for the airport and for the
Schiphol area. Due to increasing competition from airports
in the Middle East and Turkey, the success of Schiphol can
no longer be taken for granted. The changing world is also
visible in the entire sector, where new airline companies are
changing the playing field. Not only is the competition from
low-cost airlines increasing, but airlines from the Middle
East are also continuing to further expand their operations
in Europe and are servicing the market with increasingly
larger aircraft.

Again in 2012, the on-going economic crisis also had a major
impact on the aviation business. This is not only visible in the
confidence and the budgets of governments, companies and
passengers, the airline companies that service Schiphol are
also under pressure due to deteriorating economic
conditions and high fuel prices. Consequently, Schiphol has
adopted a moderate airport charges policy for the past
several years which takes into account the challenging
circumstances under which airlines have to operate. For that
reason, the Management Board has prepared a moderate
and phased proposal in 2012 for investments in the coming
years, which has been approved by the Supervisory Board.
This long-term investment plan is an investment programme
that ensures that Schiphol can continue to function as a

high quality Mainport in the future. The Supervisory Board
supports the manner in which the Management Board has
prepared these plans for the future which were calculated in
a modular fashion and in various scenarios.

When drawing up these plans, the financial interests of the
airline companies at Schiphol were, of course, taken into
account. However, Schiphol also has its own responsibility to
ensure that it invests sufficiently in improving quality and
increasing capacity to facilitate the growth in the number of
passengers and the use of larger aircraft. The investments
are based on the expected growth in air traffic. As a first
part of the long-term investment plan, the Supervisory
Board approved the investments in 2012 in connection with
the project Central Security Non-Schengen. The increasingly
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stringent European regulation in the field of security was
one of the factors that gave rise to this project.

In the interest of passengers, the expansion of the airport is
necessary; however, the pre-conditions governing expansion
must always be clear. In order to be able to take decisions
about large investments, it is essential that Schiphol obtains
clarity with regard to the economic regulations framework
and about the profitability requirements of our
shareholders. The consequences of investments for the
airport charges were also an important theme in 2012 in the
consultations with both the government and KLM and the
other airline companies. In addition, it is of great
importance for the continuity of the Mainport that Schiphol
remains able to attract funding independently and that it
maintains its credit rating.

Other subjects

¢ In 2012, Schiphol modified its planning process by
presenting a three-year plan in addition to a five-year
plan. In August 2012, the Supervisory Board discussed and
approved the five-year Strategic Plan 2013-2017 including
the investment and finance plan. In December, the three-
year Tactical Plan 2013-2015, including the budget 2013,
was discussed and approved. The budget also contained a
sensitivity analysis for the various uncertainties such as
numbers of passengers, real estate development and the
outcome of the evaluation of the Aviation Act.

¢ In the summer of 2012, two extra Supervisory Board
meetings were held to discuss the long-term investment
plan, the modified and phased investment programme
and the evaluation of the Aviation Act. The developments
in connection with the Shared Vision Committee were
also discussed.

e Strategy days were held in April and in October; during
these meetings, the Supervisory Board discussed the
Schiphol Group with the Management Board in a broader
context and discussed developments in the longer term.
During both meetings, attention was given to Schiphol's
international strategy. A topic of discussion was the
relationship between the attention for Mainport Schiphol,
on the one hand, and the international activities, on the
other hand.

e Furthermore, through its Audit Committee, the
Supervisory Board discussed the internal and external risk
management systems and the most important risks
confronting Schiphol Group. The Supervisory Board
endorses and supports the internal risk management
system (as described in the Risk management section of
this Annual Report). The Supervisory Board also reviewed
risk management in October. The risk appetite regarding,
for instance, foreign activities was also discussed and the
possible simultaneous occurrence and accumulation of
various risks was examined. Together with the
Management Board, the Supervisory Board concludes that

the risks that remain after risk mitigation measures have
been taken, have increased in recent years.

Corporate Responsibility is an integral part of Schiphol's
strategy. Consequently, Corporate Responsibility was an
important subject on the agenda of the Supervisory
Board. The Supervisory Board is very pleased with the
progress that Schiphol has made in the CR area, both with
regard to strategic issues and with regard to the
awareness within the organisation.

e During various meetings, the Supervisory Board and the
Management Board discussed the relationship with the
Schiphol shareholders. This concerned matters such as the
evaluation of the Aviation Act, requirements regarding
profitability, policy with regard to airport charges, the
remuneration policy and the appointment of new and the
reappointment of existing Management Board members.
In December 2012, the Management Letter of the
external auditor was discussed with the Audit Committee.
During this meeting, attention was paid to ICT processes
and the compliance with processes for business operations
carried out by third parties.

Financial reporting

Every month, the Supervisory Board received reports from
the Management Board, in which the actual results were
compared with the budget for 2012, the latest estimate for
the year 2012 and the results of 2011. These reports were
also discussed in the joint meetings. Subjects that were
discussed included the development of the operating and
commercial results and costs, the development of traffic and
transport figures and the impact of this on the budget, the
development of profitability as well as the funding and
liquidity position of the company.

In view of the difficult economic conditions, the Supervisory
Board monitored the effect of the development of
profitability, balance sheet ratios and the equity position on
the creditworthiness of the company very closely. The
Supervisory Board is pleased to observe that the credit
ratings of Standard & Poor's and Moody's were maintained
in 2012. In 2012, a funding plan was drawn up to safeguard
the company's financing for the present and the future.

In 2012, Schiphol entered into a real-estate collaboration
with Aéroports de Paris. In the consultations and decision-
making process regarding the transaction, the double role
of Mr Graff was taken into account, as he was both a
Supervisory Board member at Schiphol and President of
Aéroports de Paris. Also in general, attention was paid to Mr
Graff's double role (which also applies to his successor) in
matters such as discussing competition-sensitive information
and projects where the interests of Aéroports de Paris do
not run exactly parallel. No other transactions took place
whereby there were conflicting interests of Management
Board members, Supervisory Board members, shareholders
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and/or external auditors that were of material significance
for the company and/or the relevant Management Board
members, Supervisory Board members, shareholders and/or
external auditors.

Central works council

In 2012, the Supervisory Board, the Management Board and
the Central Works Council (CWC) discussed issues such as the
evaluation of the Aviation Act and the long-term
investment plan. Members of the Supervisory Board
attended three consultative meetings between the
Management Board and the Central Works Council. The
members of the Supervisory Board found these meetings to
be constructive and informative.

B. Quality assurance

Composition

All members of the Supervisory Board are independent
within the meaning of the Corporate Governance Code,
with the exception of Mr Graff, who was the CEO of
Aéroports de Paris, and Mr Wijn, who is a member of the
board of ABN Amro Bank. Mr Graff is a French national; the
other members are Dutch citizens. Mr Graff was a member

The Schiphol region must remain an appealing area to live and
work.

of the Supervisory Board of Schiphol Group up to and
including 11 November 2012.

At the end of 2012, the Supervisory Board had two female
and five male members. The Management Board has one
female member and three male members. In the coming
period, the Supervisory Board will continue to make an
effort, together with the Management Board, to arrive at
an as diverse as possible distribution of positions within
both bodies. With its development and leadership
programme, Schiphol ensures that both sufficient men and
women can develop their potential and qualify for higher
management and board positions. Further personal details
on each member of the Supervisory Board can be found in
the next section of this annual report.

In the appointment of its members, the Supervisory Board
aims for a complementary composition, in particular with
regard to the fields of expertise that are relevant for
Schiphol; these are specified in the profiles of the
Supervisory Board members (annex A to the Supervisory
Board Regulations). The table below specifies which
Supervisory Board members represent which area of
expertise. When filling new vacancies, the distribution of
areas of expertise as specified below is taken into account.
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Permanent education

In connection with the permanent education of the whole
Supervisory Board, the slot coordinator Ms Ditvoorst held a
presentation in 2012 about the European and Dutch system
of slot allocation at airports. During the strategy day, the
Supervisory Board was informed extensively about the
evaluation of the Aviation Act and possible improvements
of the economic regulations. In addition, Mr Ruys (Chairman
of the Supervisory Board) visited South Korea in relation to
the cooperation between Schiphol, Aéroports de Paris and
Incheon International Airport.

Evaluation

In 2012, the Supervisory Board carried out an internal
evaluation, which included completion of a questionnaire.
The recommendations from the external evaluation in 2010
and the resulting action list were used as a guideline for the
evaluation. The Supervisory Board plans to carry out an
extensive evaluation in 2013 also in view of a number of
new appointments to the Board.

8. Human resource

management

9. Political and social

climate Schiphol

10. Corporate governance

11. Expertise on Amsterdam
and region
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C. Other issues

Appointments and reappointments

Management Board

In 2012, important events occurred regarding the
composition of both the Management Board and the
Supervisory Board. First of all, after fifteen years of service,
Mr Verboom stepped down as CFO of Schiphol Group. The
Supervisory Board is very pleased with the extremely
valuable contribution that Mr Verboom made towards the
development of Schiphol Group, both in the Netherlands
and abroad. Mr Verboom's expertise and experience were
retained for Schiphol in 2012 through Mr Verboom's
advisory activities for the participations of Schiphol in New
York and Brisbane. The selection procedure for the vacancy
of CFO started in 2011. In April 2012, the Supervisory Board
appointed Ms De Groot as the new CFO for a term of four
years.

In January and October 2012, Mr De Groof and Mr Nijhuis,
respectively, were reappointed for a second term of four
years. The reappointment of Mr Nijhuis will take effect on 1
January 2013. The decision to reappoint both Management
Board members is based on the fact that the organisation
has become more effective and more efficient under their
management. In addition, the international competitive
position of Schiphol has been strengthened and the quality
at Schiphol has been improved. The Supervisory Board
consulted the shareholders and Central Works Council in the
decision-making process resulting in the reappointments.
Finally, Mr Rutten will remain a member of the
Management Board one year longer as COO (2014). An
important task of the newly composed Management Board
was and is to work on improving the relationship with KLM
on a strategic level.

Supervisory Board

At the General Meeting of Shareholders in April 2012, Mr
Stevens stepped down as a member of the Supervisory
Board after a period of ten years. The Supervisory Board

Audit

Supervisory Board Committee

A. Ruys (Chairman)

T. Maas - de Brouwer (Vice-Chairperson) .

J. Brouwer .

F. Cremers * ()

H. Hazewinkel . ()
A. de Romanet o

M. Scheltema 3

J. Wijn

(c) = Chairman

Remuneration
Committee

would like to thank Mr Stevens for his legal acumen and his
critical insights, whereby his experience with the political
playing field has been very valuable. In accordance with the
nomination of the Supervisory Board and with a positive
recommendation from the Central Works Council, the
General Meeting of Shareholders appointed Mr Wijn in May
2012 as a new member of the Supervisory Board for a term
of four years. In the selection of Mr Wijn, the Supervisory
Board took into account the need for expertise in the field
of political and government relations, as specified in the
expertise matrix of the Supervisory Board. After his
appointment, Mr Wijn followed an extensive introduction
programme. As part of this programme, Mr Wijn had
various informative meetings with persons within Schiphol.
Mr Wijn was also given a tour of the various operating units
of Amsterdam Airport Schiphol.

In November 2012, Mr Graff stepped down as President and
CEO of Aéroports de Paris. As a consequence, he also
stepped down as a Supervisory Board member at Schiphol.
In line with the agreement between the shareholders of
Schiphol, the process to appoint a successor was started at
the end of 2012. As of 1 February 2013, Mr De Romanet, the
new President and CEO of Aéroports de Paris was appointed
as a new Supervisory Board member. Following the changes
in the composition of the Supervisory Board, the
composition of the committees has also changed, for which
reference is made to the following table.

Meetings

The Supervisory Board convened ten times in 2012. The
Management Board was always present at the meetings of
the Supervisory Board. Both prior and subsequent to these
meetings, the Supervisory Board held private consultations.
In addition, seventeen meetings were held by the different
sub-committees. For a complete overview of the number of
meetings as well as the attendance of the members of the
Supervisory Board, reference is made to the following
tables.

Selection &
Appointments Committee

Public Affairs & Corporate
Responsibility Committee

° (C)
. ° (C)

87



C. Other issues

)

In addition to these meetings, the Chairman and other
members of the Supervisory Board discussed issues with the
Management Board on numerous occasions. The members
of the Supervisory Board also liaised with stakeholders from
both within and outside Schiphol Group on a number of
occasions, of which the above-mentioned Shared Vision
Committee is a prime example.

The Supervisory Board wishes to sincerely thank the
Management Board and Schiphol Group's employees for
their outstanding dedication in 2012, both in airport
operations and in other areas of the company.

Schiphol, 14 February 2013

The Supervisory Board

Anthony Ruys (Chairman)

Trude Maas - de Brouwer (Vice-Chairperson)

Jan Brouwer

Frans Cremers

Herman Hazewinkel

Augustin de Romanet

Margot Scheltema

Joop Wijn

Supervisory Board
attendance at Supervisory
Board meetings in 2012

Supervisory Board 9 7
Audit Committee N/A N/A
Remuneration Committee N/A 4
Selection & Appointments Committee 5 4

Public Affairs &

Corporate Responsibility Committee i 4

8

2 (of 2)
N/A
N/A

2 (of 2)

10
3
2 (of 2)
6

N/A

6 (of 9)
0 (of 2)
N/A
N/A

N/A

©
3
4
N/A

N/A

10

N/A

1 (of 2)
N/A

4

3 (of 3)
0 (of 1)

N/A
3 (of 3)

1 (of 1)

* stepped down in 2012

Annual Report 2012
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Meetings of the Supervisory
Board committees

Audit committee

The Audit Committee met three times in 2012. After Mr
Stevens stepped down, Mr Brouwer joined the Audit
Committee in July 2012. The Audit Committee spoke at
great length with the Management Board and the external
auditor about the 2011 financial statements, the 2011
annual report, the 2012 interim report, the associated press
releases and the 2012 internal and external audit plan. The
funding plan 2012 and 2013 was discussed and approved by
the Supervisory Board.

The Audit Committee paid attention to horizontal
supervision by the Dutch Tax and Customs Administration,
which was officially introduced in 2012. The policy with
regard to insurance and taxes was also reviewed. Finally, the
Audit Committee devoted special attention to risk
management and pensions. In February and December 2012,
the Audit Committee held discussions with the external
auditor (PricewaterhouseCoopers Accountants N.V.) to
which the members of the Management Board and/or
internal auditors were not party.

Selection and Appointments Committee

The Selection and Appointments Committee met six times in
2012. In the beginning of this year, Mr Cremers, as the
Chairman of the Audit Committee, attended a number of
meetings in connection with the selection and appointment
procedure for the new CFO. The selection procedure was
followed together with an external advisor and the
committee is pleased that the General Meeting of
Shareholders decided to appoint the Supervisory Board
nominee, Ms De Groot as CFO. After Mr Stevens stepped
down, Mr Cremers joined the committee as a permanent
member in July 2012.

In 2012, the Selection and Appointments Committee also
carried out the procedure for the appointment of a
successor for Mr Stevens. This resulted in the
recommendation to nominate Mr Wijn for appointment. At
the end of 2012, the appointment of a successor for Mr
Graff was discussed and the preparations were started for
the reappointment and appointment of Supervisory Board
members in 2013. Finally, the committee carried out the
preparations for the reappointment of Mr De Groof, Mr
Nijhuis and Mr Rutten.

With regard to the above appointments and
reappointments, the committee has constantly liaised with
both the Central Works Council and the shareholders.

Remuneration Committee

The Remuneration Committee met four times in 2012. After
Mr Cremers withdrew from the committee, Ms Scheltema
joined the Remuneration Committee as a new member in
July 2012. In 2010 and 2011, extensive consultations were
held between the members of the Supervisory Board and
the shareholders in order to arrive at a new, more moderate
remuneration policy for newly to be appointed members of
the Management Board. In February 2012, it became
apparent that not all shareholders opproved of this new
policy. Decision making on this topic was postponed at the
request of the shareholders. In the mean time, the Finance
Minister has announced that the remuneration policy for
state participations will be re-evaluated. The Supervisory
Board will use the results of this re-evaluation as the basis
for determining the new remuneration policy.

Public Affairs & Corporate Responsibility
Committee

The Public Affairs & Corporate Responsibility Committee
met four times in 2012. The verification of the Corporate
Responsibility reporting in the annual report by the external
auditor was discussed as well as the CR objectives for the
Management Board in 2011 and 2012. The spear points of
the CR policy were also discussed and a report was
presented to the committee about the strategic workshop
held by the Management Team Schiphol Group in which the
strategic ambitions with regard to CR were discussed for the
coming years. The Committee is pleased with the
enthusiasm with which the CR policy is being implemented.
Furthermore, significant attention was devoted to strategic
communication and stakeholder management in 2012.
Together with the Management Board, the Committee
members are of the opinion that the passenger is of crucial
importance to Schiphol in this regard. In 2012, the Public
Affairs & Corporate Responsibility Committee reaffirmed
Schiphol's strategy with regard to exercising restraint in the
media where it concerns discussions with its customers
while, on the other hand, conducting a very active dialogue
with its stakeholders.

Meetings Number
Supervisory Board 10
Audit Committee 3
Remuneration Committee 4
Selection & Appointments Committee 6
Public Affairs & Corporate Responsibility Committee 4
Total 27
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Supervisory Board

A. Ruys
(1947, Dutch nationality)

Chairman
First appointed in 2006
Second term of office expires in 2014

Member of the Supervisory Board of British American Tobacco
PLC

Member of the Supervisory Board of ITC Ltd

Member of the Supervisory Board of Janivo Holding B.V.
Chairman of the Supervisory Board of the Aidsfonds/Stop Aids
Now Foundations

Chairman of the Supervisory Board of the Rijksmuseum (stepped
down April 1, 2012)

Chairman of the Supervisory Board of the Madurodam
Foundation

Former Chairman of the Management Board of Heineken N.V.

J.G.B. Brouwer
(1955, Dutch nationality)

First appointed in 2011
First term of office expires in 2015

Member of the Supervisory Board of RFS Holding/Wehkamp.nl
(stepping down end of June 2013)

Member of the Supervisory Board of Albron B.V.

Member of the Supervisory Board of DA Retailgroep B.V.

Member of the Supervisory Board of Hoogvliet Supermarkten B.V.

Member of the Supervisory Board of Kring-apotheek B.V.
(Alliance Healthcare The Netherlands)

Member of the Supervisory Board of Rabobank Sneek-ZWF
Member of the Supervisory Board of Optritrade Retailgroep B.V.
Member of the Management Board of VEDIS
Detailhandelsplatform

Former Chairman of the Management Board of Super de Boer
N.V.

Former Chairman of the Management Board of C1000 N.V.

T.A. Maas - de Brouwer
(1946, Dutch nationality)

Vice-Chairper