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[. Introduction

In 2005, a public education institution the CentfeTraining for Energy Specialists of Lithuania
(hereinafter referred to as the ,Training Centrel$, a socially responsible undertaking, joined the
Global Compact, the United Nations internationatiative. Employees of the Training Centre
earnestly support all principles of this initiatiy@o rata to the potential of the company take iaits
activities and sincerely believe in benefits frdme Global Compact for the training institution ahd
society.

The Council and the management of the Training i@gmerceive the perpective of their work in the
context of the principles of the Global Compact] éimese principles are implemented in the Training
Centre's everyday activities. The Training Centublely declares its approach towards the Global
Compact in its web-site by describing its visiomnl &ne trends of the Training Centre's activities.

[1. About the Training Centre

The Centre of Training for Energy Specialists afhluania is a public vocational training institutio
for adults involved in the training of personnebggct to request of various companies, offices and
organisations of Lithuania as well as the Employnterchange of Lithuania. The Training centre was
established in 1964 as a specialised qualificatigorovement institution for personnel employed by
the companies operating in the power system. Bil 1 became an independent public vocational
training institution for adults. During the receseécade, the number of professional training courses
arrenged by the Training Centre increased sevenalst along with the boosted number of trainees.
The Training Centre employs 53 people on the peemtabasis, and more than 200 lecturers per year
are employed based on the short-term contracts.y@ar more than 10 thousands trainees from
enterprises, offices and organisations of Lithuaati®nd the training courses of different duration
arranged in the Training Centre and its six braachie head office of the Centre is located in M8n

and its branches — in Kaunas,Kkada Siauliai, Paneézys, Utena ir Ukmerg The training courses
arranged in the Training Centre are attended kotradeans, gas and electric welders, specialistgasf
and district heating companies, employees of tiveepglants, machinists — maintenance specialists of
conditioning and cooling equipment, operators dinfj stations and other energy specialists from
power companies, construction organisations aritiegi \WWhereas the Training Centre has got licence
for public vocational training of adults issued ttwg Ministry of Education and Science of Lithuania,
the certificates of the Training Centre are ackmalged by the state authorities and are valid in the
whole country.

The Training Centre, a public vocational trainimgtitution for adults, as a socially responsible
undertaking, operates in two directions:

* within the company;

» through its trainees by disseminating its actiyityhe whole country.



[11. Socially responsible activity within the company
3.1. Indiscrimination and psychological climate

The Training Centre does not discriminate peapl=ording to heir nationality, age or gender. Among
a comparatively small number of staff, there ares@es of four nationalities (Lithuanians, Russians,
Poles and Byelorussians); some of them are youdgsame — quite advanced in years (more than 50
years old). The main evaluation criteria of sta# &heir competence, diligence, high sence of duty.
These are the basic characteristics, predetermthmm¢pbour payment and carries of an employee. The
labour payment of every employee depends on histhatribution to joint activities, but not on
nationality, gender, etc. Efforts are made to distiala favourable psychological climate for every
employee, family and for women.

3.2. The Training Centre and non-governmentahioigations

An independent trade-union, having 37 members (§@¥cent of the employees) is acting in the

Training Centre. The administration of the comp&ag signed the Collective Agreement with the

trade-union organisation where the bulk of attent® given to social needs of the employees. The
employees are active participants in the activibeshe power sector professional associations (The
National Electricity Association, The National Bléec Engineering Association, The Association of

District Heating Suppliers of Lithuania, etc.) .

3.3. Possibilities of studies for the employees

The training Centre supports its employees studingplleges or universities by providing them with
paid vocations for taking exams and credits, prpar of term papers and graduation thesis. At
present three employees of the centre are studyinigher educational institutions.

In order to maintain high professional competenteemployees, the qualification improvement
courses are arranged in Lithuania and abroad. B8-2009 twenty employees improved their
gualification during the project financed under Biagle Programming Document. Moreover, seven
employees in 2007 and three employees in 2008edidibreign power companies — importers of
electric equipment to Lithuania (ABB, Raichem, Seés, etc.). During the visits they learned about
up-to-date equipment of these companies and iticappity, other modern technologies, attended
exhibitions of the newest products in Germany. @mmius improvement of qualification enables the
Training Centre to maintain high competence opéssonnel; the employees feel secure as far as thei
job places, carriers, prestige of their trainingtitution and its image with regard to the qualiy
provided training in the eyes of the customerscareerned.

3.4. The Training Centre's operations and coropti

All operations of the Training Centre are trangparAll procedures where corruption or fraud might
potentially occur, such as taking the exams, sukionsof papers or thesis are arranged in such a way
which completely eliminated corruption or fraud.eltnaining staff, being well aware of the approach
of the Training Cntre‘'s management and its oblaeito the society, make all attempts to arrange
their work in the best possible way. Although coanp are very rare, they are treated very seripusly
and all staff members are involved in their resolutprocess. Every year an independent auditor



performs the audit of financial operations of thaifing Centre, however no serious infringements,
especially such which might be related to corrupto fraud, have ever been established.

3.5. Environmental protection

The Training Centre makes no hazardous impact eretivironment. In the job places where welders
or fitters of power cable coupling joints are tedn good ventilation complying with the requirengent
of the Hygiene Centre has been installed, wasteenmdd are utilised according to the effective
regulations.

V. Dissemination of social responsibility activities

Whereas approx. 10 thousand trainees from the wihthlgania attend the training courses arranged by
the Training Centre, through its trainees thisiingon is able to influence the public of Lithuan

The main objective of the Training Centre is toypde its trainees with good skills in the professib
area selected by them, to give sufficient theoaétigrofessional knowledge enabling them to
independently improve their qualifications in theture. This is our contribution to decreasing
unemployment in Lithuania, because people who loéwained in the Training Centre such profession
which is demanded in in the local labour markeyehbetter opportunities for finding a well paid job
Responsible approach of the Training Centre'sagament and its staff towards the teaching process
and possibilities for the trainees to master theaaded technologies and to get acquainted with
sophisticated equipment used in Lithuania are figbbreciated by the employers in Lithunia.

The training courses provided by the Training @e=ate not limited to merely vocational trainindnel
training curricula include the courses aimed to ltau conscientious citizen. At present, Lithuanian
people and especially workers with lower generalcation are lacking general knowledge about the
society and the place of an individual in the siygiRis/her duties and rights.

4.1. The trainees are provided with information the social insurance system in Lithuania, its
importance and benefits for every citizen, the ingrace of superannuation contributions startingnfro
the young days in our country is explained alonthwhe possibilities to use income tax exemptions.
4.2. The trainees receive summarised knowledge tath&u development of the economy of our
country, it's main principles, and the taxationtsys.

4.3. A course on the labour and employment lawtelsvered as well. During the course, the rights of
an employee under the employment agreement, bersefd possibilities provided by the Collective
Agreement are explained.

4.4. In the carricula of every group a certain nemtf training hours is assigned to safety at wdte
principles of establishing a safe working places explained. The conscientious notion is engrained
among the trainees that they are obligated to tfaiilies and society to work with a sense of
responsibility and in line with the safety requirmis.

4.5. In the curricula of most groups, special scisj®n environmental protection are included. This
the Training Centre's contribution to the salutminenvironmental protection problems in Lithuania.
Due to type of their operation, the power compaaiesamong major pollution sources in the country,
and quite a number of spacialists from these compaare trained in the Centre, hence the impact of
unpolluted environment on the quality of peoplé's &nd the potential input of every person andgve
enterprise in decreasing pollution of the environtrage included in the training curricula.



Moreover, seminars and workshops are arranged riterasted undertakings and construction
companies on relevant issues of environmental gtiote For example, in 2007-2008 a number of
seminars was arranged on work with products com@imsbestos. Nowadays it has become an
outstanding problem, since no limitations on agizesiere applied in the Soviet times, these products
are quite common in Lithuania, and, beyond doui&y tare hazardous to people's health.

V. Conclusions and plansfor the year 2009

In the future, the Training Centre intends to comé the commenced works in the company and to
disseminate the ideas of socially responsible lagsinn Lithuania through its trainees. The focus of
attention will be given for the qualification imprement related to the training subjects and
pedagogical skills.

The training Centre has been an initiator of théalniting all specialists of safety at work of paw
companies. The initiative to establish the club Ihaen supported by 14 companies, necessary
preparation are underway. Since in the companiekitbfiania, as compared with other European
countries, the statistics of accidents at workather abundant, activities of the club could make a
significant input for establishment of safe job ikorment.
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