Registration
Document

2012

Financial and Sustainable Development

Registration Document
Schneider Electric SA

The ‘Refuge du Golter’, the historical last shelter before the
summit of Mont Blanc, has been completely refurbished to become
a net-zero building equipped with the most innovative energy
management solutions from Schneider Electric™. It is a dramatic
example of how Schneider Electric collaborates with external
partners to take sustainable development to new heights.

Schneider
ﬁ Electric




C

G

Q

Message from Jean-Pascal Tricoire 2
Message from Henri Lachmann 4
Interview with Emmanuel Babeau 5
Leadership team 6
Key figures 2012 8
2012in brief 1
Overview of the Group’s strategy,

markets and businesses 13
1. Our strategy and market opportunities 14
2. Businesses, end-markets and customer channels 18
3. Company history and development 22
4. Research &development 27
5. Organisational simplicity and efficiency 30
6. RiskFactors 33
Sustainable development 41

1. Sustainable development at the heart of our strategy 42
2. Greenandresponsible growth driving economic

performance 52
3. Schneider Electric’'s Commitment

to Environmental Performance 60
4. Committed to and on behalf of employees 70
5. Schneider Electric, aresponsible corporate citizen 83
6. Methodology and audit of indicators 92
7. Indicators 99
Corporate governance M
1. Supervisory Board** 13
2. Organizational and operating procedures

of the Supervisory Board** 121
3. Supervisory Board meetings** 123
4. Supervisory Board committees (members,

operating procedures and meetings)** 125
5. Management Board members 128
6. Organizational and operating procedures

of the Management Board 129

7. Declarations concerning the situation
of the members of the Supervisory Board

and Management Board 129
8. Managementinterests and compensation 130
9. Regulated Agreements 138
10. Internal control and risk management** 139
11. Application of the AFEP/MEDEF corporate

governance guidelines** 148
Business review 149

Trendsin Schneider Electric’s core markets 150

Review of the consolidated financial statements 152
Review of the parent company financial statements 157
Review of subsidiaries 157
Outlook 157

N

G Consolidated financial statements at
December 31,2012

Ce

G

SIS EFSAIINEES

Consolidated statement of income
Consolidated statement of cash flows
Consolidated balance sheet

Consolidated statement of changes in equity
Notes to the consolidated financial statements

Statutory Auditors’ report on the
consolidated financial statements

Company financial statements

NouswN 2

Balance sheet
Statement of income
Notes to the financial statements

159

160
162
164
166
167

229

231

232
234
235

Statutory Auditors’ report on the financial statements 246

List of securities held at December 31,2012
Subsidiaries and affiliates

The Company'’s financial results
over the last five years

General presentation
of Schneider Electric SA

©

NoosmHN S

General information on the Company
Shareholders’ rights and obligations
Capital

Ownership structure

Employee profit-sharing — stock ownership
Performance shares and stock option plans

Disclosure of information required in accordance
with article L.225-100-3 of the French Commercial
Code**

Stock market data
Investor relations

Annual and Extraordinary
Shareholders’ Meeting

1

Management Board Report to the Combined
Annual and Extraordinary Shareholders’ Meeting

Appendix: Internal regulations of the Board
of Directors and charter of the Vice-Chairman
Independant Director

Supervisory Board comments on the report
of the Management Board and Financial
Statements pursuant to article L.225-68

of the French Commercial Code

Auditors’ special reports
Resolutions

Persons responsible for
the Registration Document

Persons responsible for the Registration Document

247
248

250

251

252
253
255
259
260
261

267
267
269

271

272

282

289
290
298

313
313



chneider

Electric

Registration Document 2012

Financial and Sustainable Developement Annual Report

All of Schneider Electric’s regulated information is available on the corporate website at
www.schneider-electric.com, Finance section.

The Business and Sustainable Development Report is available at
www.schneider-electric.com, Sustainable Development and Foundation section.

AUTORITE
DES MARCHES FINANCIERS

AMF

This Registration Document was filed with the Autorité des Marchés Financiers (AMF) on March 21,
2013, in compliance with article 212-13 of the AMF’s general regulations. The issuer prepared this
document and the signatories are responsible for the information herein.

It may not be used in connection with any financial transactions unless it is accompanied by an
Offering Circular approved by the AMF,

2012 REGISTRATION DOCUMENT SCHNEIDER ELECTRIC 1



MESSAGE FROM JEAN-PASCAL TRICOIRE
CHAIRMAN OF THE MANAGEMENT BOARD

In a complicated international environment, 2012 has been a year of
consolidation for Schneider Electric. A year dedicated to unlock the
efficiency and the potential of being one Schneider.

First of all, 2012 has been a record year of earnings and cash
generation. We grew 7% in sales reaching €24 billion, we increased
our earnings per share by 11%. For the first time, our adjusted EBITA
reached €3.5 billion, our adjusted net profit exceeded €2 billion, and
our free cash flow was above €2 billion. This strong performance
allows us to propose a 10% increase in the dividend to €1.87 per
share this year.

These figures reflect the strength of our business model, the solid
execution of the Connect company program and the disciplined
integration of our acquisitions.

We have positioned Schneider Electric on a solid and growing
business: our technologies make industry, IT, energy and cities
more efficient. We have diversified and balanced our exposure to
geographies and end markets, while remaining totally focused on
our mission to help our customers make the most of their energy.

We continue to grow our business in new economies, which now
make up 41% of our sales, expanding our presence in these
geographies with a huge potential and developing catalogues and
solutions specifically adapted to those countries.
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> Message from
Jean-Pascal Tricoire

CHAIRMAN OF THE MANAGEMENT BOARD

Our business with partners has been strengthened by a growing
relationship with large end users, especially to optimize their critical
applications. By growing our service business and our software
solutions, we have considerably improved in 2012 in delivering new
added values to our customers, wherever they operate in the world.

We have increased our investment in innovation with more than
€1 billion invested in R&D, to reinforce our leadership in functionality,
quality, connectivity, integration and usability.

Our work was intense on making sure our customers can benefit
from the efficiency of one Schneider. We continued streamlining
our costs and delivered significant cost productivity from our
new size. We progressed towards a more customer-centric and
efficient supply chain, and by doing so improved our deliveries and
optimized inventory. We globalized and simplified our organization.
We created two business groups: Partner, dedicated to the service
and the growth of our partners, integrators and distributors, and the
End User, focused on end to end solutions for our end users. We
organized our geographical presence by integrating our operations
into three hubs, by main geographies. We also globalized our supply
chain in order to strengthen partnerships with our suppliers, and
drive efficiency of the supply chain on a whole different scale.



Schneider Electric also welcomed on board the companies we had
recently acquired, and made sure these new teams would find their
place at Schneider Electric, and build all the necessary bridges to
develop a growth and cost advantage for our customers.

We stepped up our engagement in social responsibility and
sustainable development, in five key directions: environment, social,
society, ethics, and dedicated actions for underprivileged people.
We measure our progress in our Planet & Society barometer, and
integrate this indicator in the incentives of our leaders. In addition to
our support to the UN Global compact since 2003, our commitment
has been recognized, and we are proud to be part of ethical stock
indices and ratings of reference such as Dow Jones Sustainability
Indices (World and Europe), Carbon Disclosure Project, Global
100 Most Sustainable Corporations and Ethisphere Most ethical
companies. | am particularly proud of our BipBop Access to
energy program. In 2012, this initiative brought electricity to
340,000 households, and enabled to train 10,000 underprivileged
youngsters in the field of electricity.

As a specialist in efficiency technologies, Schneider Electric has
been an active contributor to the debates over the world energy
challenge and climate change, explaining some of the new solutions
offered by technology.

MESSAGE FROMJEAN-PASCAL TRICOIRE
CHAIRMAN OF THE MANAGEMENT BOARD

The world of energy is under important pressure and undergoing
major transitions. Energy prices, commercial unbalance due to
energy imports, energy availability, climate change and pollution
in large cities are many challenges demanding a different energy
paradigm. The energy challenge is there to stay. New technologies,
the convergence of IT and energy technologies, and the new
affordability of renewable sources of energy open the door to a new
world. A world where energy is saved systematically, where energy
is produced closer to centers of consumption, where energy is
better shared, where the environment is connected and accessible.
Users, managers and utilities will then work together to save more
and share better energy, and integrate a more intelligent energy for
more intelligent and efficient cities. It is time for everyone to become
an active player in energy, by saving, producing and consuming
energy in the same place. Everyone will then drive this connecting,
sharing and integrating.

Schneider Electric helps to face these transitions and builds this new
energy world. This is the mission, the aspiration, the ambition of all
Schneider Electric’s 140,000 people, in the 100 countries where we
serve our customers wherever they develop, defy challenges, and
innovate to build a more efficient world.
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MESSAGE FROM HENRI LACHMANN
CHAIRMAN OF THE SUPERVISORY BOARD

Since afew years, we have been deeply thinking with the Supervisory
and the Management Boards about my succession plan and
Schneider Electric’s governance evolution. | took the initiative to
put in place this succession plan at the next Annual Shareholder’s
Meeting, in order to be able to participate in this transition before
the end of my term.

Consequently, our Supervisory Board, in agreement with the
President of the Management Board, would like you to approve
the adoption of a structure with a Board of Directors (Conseil
d’Administration). The Board is attached to the continued success
of the Group and its good governance. It endeavours to respect
two key principles: to maintain a strong and stable leadership and
to guarantee the independent control in the management of the
company. It intends to name Jean-Pascal Tricoire as Chairman and
Chief Executive Officer (Président-Directeur Général) in light of his
achievements and performance since he took the lead of the Group
in 2006.

In this new governance structure, we ensured:

® to establish a clear distinction between the Chairman & Chief
Executive Officer and its Executive Committee in charge of
proposing, managing and executing, and the Board on the other
hand, in charge of approving and controlling;

® to set up a more significant and frequent connection between the

directors of the Board and the management team, in particular
with the members of the Executive Committee;

® that the Board and the directors take on a real responsibility;

® and furthermore, that the Board fully carries out its controlling
responsibility over the Chairman & CEO and the management
team, and over the strategy and its execution.
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> Message from
Henri Lachmann

CHAIRMAN OF THE SUPERVISORY BOARD

In order to reinforce the Board’s role and involvement in the oversight
of the Group, the Board of Directors will name a Vice-Chairman
Lead Director, in application of the by-laws and will publish the
internal regulation of the Board of Directors. Furthermore, four
committees will be established, chaired by independent directors.
Executive sessions (without the presence of the Chairman & CEQ)
chaired by the Vice-Chairman Lead Director will be included in each
Board meeting agenda. The Board will remain flexible with respect
to the combination of the Chairman & CEO roles and will reconsider
on a yearly basis the combination of these roles.

The existing members of the Supervisory Board (who will be
nominated as directors of the Board for the remaining duration of
their terms) have built a strong relationship with the management
of our company, based on transparency, dialogue, and even on
confronting their ideas and options. By unanimous agreement,
they propose this new governance structure and are very confident
in its functioning, in the best interest of our shareholders and all
Schneider Electric’s stakeholders.

Schneider Electric’s 2012 performance reflects the strength of our
strategy and the quality of the teams implementing this strategy.
The Supervisory Board would like to congratulate and thank them
for their work and efficiency. We are highly confident in the profitable
development of our company and believe that Schneider Electric is
well positioned to seize opportunities related to the energy transition
and energy efficiency in general.



INTERVIEW WITH EMMANUEL BABEAU

EXECUTIVE VICE PRESIDENT FINANCE, MEMBER OF THE MANAGEMENT BOARD

Financial results further improved in 2012 despite
mixed markets. Could you describe for us the main
elements of this performance?

In 2012 our sales increased 7% mainly thanks to the disciplined
integration of our acquisitions, including Telvent, Luminous and
Leader & Harvest. Organic growth was slightly down at -0.7%,
reflecting a mixed global economic environment, with challenges
in Southern Europe and a pause in growth in China, while North
America and a number of new economies saw growth. Our
balanced geographic exposure again proved to be an important
asset.

Trends were also contrasted by business, as Industry suffered
from the general slowdown of manufacturing in Western Europe
and in China, while IT continued to benefit from digitization trends
worldwide and the need for power grid reliability in a number of
countries.

In this environment, our rigorous execution contributed to earnings
progression. Pricing actions and cost efficiency measures in
particular drove margin improvement. It allowed us to post an
adjusted EBITA* up 10% to a record EUR3.5 billion. Net profit,
adjusted for goodwill impairment, was up 12%. Therefore, in line
with our payout policy, we were able to propose a record dividend
to our shareholders, at EUR1.87, up 10%.

Cash generation, a long-time strength of the Group,
also reached record levels in 2012. How was it
achieved and what are your capital allocation
priorities?

In such a challenging environment, we are proud to deliver a record
free cash flow exceeding EUR2 billion for the first time. We achieved
this not only thanks to our focused operational execution, but also
to our demonstrated ability to manage capital expenditures and
working capital.

“Tailored Supply Chain” in particular - a key initiative under Connect

aimed at optimizing inventory by reducing unhealthy stocks -
contributed EUR210 million to cash flow in 2012, while significantly
improving customer satisfaction.

> Interview with
Emmanuel Babeau

EXECUTIVE VICE PRESIDENT FINANCE,
MEMBER OF THE MANAGEMENT BOARD

As a result, we reduced our net financial debt by EURO.9 billion
to EUR4.4 billion. Our balance sheet is strong, with a net debt to
adjusted EBITDA ratio of 1.1x.

Looking ahead, we will continue to allocate capital to capture
growth opportunities while maintaining attractive returns for our
shareholders. Our first priority is to pay dividend to shareholders,
based on our 50% payout policy. We will strive to maintain a solid
balance sheet structure with a strong investment grade rating.
Regarding external growth, we will consider opportunities when
they make sense from a strategic and valuation point of view.

2012 was the first year for the Connect program, which
set a number of ambitions for 2014. Is the Group on
track with the program’s financial targets?

Absolutely. Among the most important achievements of 2012, |
would like to highlight the 1 point margin improvement of solutions,
reflecting our focus to reinforce the way we execute solutions. We
will continue to seek efficiency to achieve the targeted 2 points
improvement by 2014.

In addition, cost efficiency initiatives delivered savings in line with
our expectations, despite challenging business conditions, and
remained a key driver to our profitability.

Lastly, | also want to mention the benefits of our new approach to
supply chain management, which helped us to generate a 1 point
reduction of the inventory to sales ratio. This structural improvement
in the way we work should continue to bring benefits in the future.

We are therefore on track to deliver all financial targets of Connect.

What is your outlook for 2013?

We expect the economic environment to remain mixed in 2013
with continued challenges in Western Europe, opportunities for
acceleration in the new economies and a slow recovery in North
America. In this context, we target 2013 to be another positive year
for the Group with a low-single digit organic growth in sales and a
stable to slightly up adjusted EBITA margin for the year 2013.

* Adjusted EBITA: EBIT before amortization and impairment of purchase accounting intangibles and impairment of gooawill, and before

Restructuring charges and Other operating income & expenses.
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LEADERSHIP TEAM

> Leadership team

Executive Committee (as of February 21, 2013)

Global
functions

1 Jean-Pascal Tricoire 2
Chairman

of the Management Board* 3

4q

5

6

7

* Member of the Management Board.

Emmanuel Babeau
Executive Vice-President, Finance*

Annette Clayton

Executive Vice-President, Global Supply
Chain

Hervé Coureil

Executive Vice-President, Information
Systems

Michel Crochon

Executive Vice-President Strategy

Aaron Davis
Executive Vice-President, Marketing

Karen Ferguson

Executive Vice-President, Global Human
Resources

** President and CEO, Custom Sensors & Technologies Inc.
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Operations

8

9

10

Julio Rodriguez
Executive Vice-President, Global Operations
Chris Curtis

Executive Vice-President, North America
operations

Zhu Hai
Executive Vice-President, China Operations

Businesses

Philippe Delorme
Executive Vice-President, Partner

Laurent Vernerey

Executive Vice-President, End User Business
Group

Clemens Blum

Executive Vice-President, Industry
Daniel Doimo

Executive Vice-President, IT

Eric Pilaud

Executive Vice-President, CST**



LEADERSHIP TEAM

Supervisory Board (as of February 20, 2013)

HenriLachmann

Chairman of the Supervisory Board
Léo Apotheker*

Vice Chairman of the Supervisory Board
Betsy Atkins*

Corporate Director

Xavier Fontanet*

Corporate Director

Noél Forgeard*

Senior Partner at Arjil SAS

Antoine Gosset-Grainville*
Executive Vice-President Caisse des dépbts et consignations

Magali Herbaut

Member of Supervisory Board for the “Schneider Actionnariat” and
“Schneider Energie Solidaire” Mutual Funds

Willy R. Kissling*
Corporate Director

Remuneration, Appointments and

Human Resources Committee

Henri Lachmann
Chairman

Claude Bébéar
Léo Apotheker*
Willy R. Kissling*

Serge Weinberg*

Cathy Kopp*
Corporate Director

Gérard de La Martiniere*

Corporate Director

Dominique Sénéquier*

President and CEO of AXA Private Equity

G. Richard Thoman*

Managing Partner of Corporate Perspectives and
University Professor

Serge Weinberg*
Chairman of the Board of Directors for Sanofi

Non-voting Member

Claude Bébéar
Corporate Director

Secretary of the Board
Philippe Bougon

Audit Committee

Gérard de La Martiniére*
Chairman

Noél Forgeard*

Antoine Gosset-Grainville*

Management Board

Jean-Pascal Tricoire
Chairman of the Management Board

Statutory Auditors

Emmanuel Babeau
Member of the Management Board, Executive Vice-President Finance

Principal auditors
Ernst & Young et Autres

Mazars

*

Alternate auditors

Société Auditex

M. Thierry Blanchetier

Independent member of the Supervisory Board as defined in the AFEP/MEDEF Corporate Governance Guidelines for listed companies.
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KEY FIGURES 2012

> Key figures 2012

SCHNEIDER ELECTRIC

Record high earnings and cash generation in mixed markets
Adjusted EBITA up 10% at EUR3.5 billion, or 14.7% of revenues
EPS grew 11%, at EUR3.73 on adjusted basis

Record free cash flow of EUR2.1 billion and dividend of EUR1.87

Connect company program delivered solid results in line with 2014 ambition

Consolidated revenues (in billions of euros)

Revenues were up 7% on a current structure and exchange rate
basis and down 0.7% like-for-like.

23.9
223

196 2012 organic growth trends remained contrasted by region and by

18.3 . business. The IT and Power business posted growth this year, while
Industry saw the strongest decline, impacted by the general drop

15.8 . o . )

in manufacturing in Western Europe and China. From a geographic

standpoint, North America and Rest of World continued to grow.

On the other hand, Europe and Asia Pacific were down, respectively

9 10 M 12

impacted by the south of Europe and China.

The Group benefited again from its strong presence in new
economies and from Solutions growth, accounting respectively for
41% and 39% of revenues in 2012.

08 O

Adjusted EBITA O ¢in millions of euros and as a % of revenues)

2012 adjusted EBITA was up 10% to EURS3,515 million, or 14.7%

14.3% 14.7% of revenues.

g 3575
15.9% 15.4% 3;,90° The higher profitability, achieved despite negative volume and
2910 3019 unfavorable mix, was driven by strong pricing discipline, continuous
o push for operational efficiency and improving margin of the solution
13;795’ business, in line with ambitions defined in the Connect company

’ program.
08 09 10 1 12

(1) Adjusted EBITA: EBITA before restructuring costs and other operating income and expenses (one time items such as capital gains/losses,
pension gains/losses, acquisition costs, impairments).
(2) The 2011 figures were restated for the item disclosed in note 1.2 of the consolidated financial statements.
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KEY FIGURES 2012

Revenues by geography 2012 Headcount
139,989 employees
18% 15%
Rest of the world 30% Rest of the world 33%
Western Europe Western Europe
25% 21%
North America North America
27% 31%
Asia-Pacific Asia-Pacific

Net income (in millions of euros)

(1) Spot headcount, including employees under fixed-term and
open-ended contracts, at December 31, 2012.

The Group share in net income reached EUR1,840 million, up
1% year-on-year. Net income adjusted for the one-time goodwill
impairment charge reached a record high at EUR2,023 million, up
12% year-on-year. Net earnings per share amounted to EUR3.73
on an adjusted basis, up 11% year-on-year.

(1) Adjusted for the non-recurring goodwill impairment charges.

(2) The 2011 figures were restated for the item disclosed in note 1.2
of the consolidated financial statements.

2,023™
1,682 1720 18057 @,
1793
824 I
08 09 10 NMN® 12
Operating cash flow (in mitiions of euros)
2,802
2,500 2,534 2,537
| I I
08 09 10 1 12

Operating cash flow was up 10% year-on-year and amounted
to EUR2,802 million. Free cash flow reached an all time high at
EUR2,082 million, achieved by strict working capital control and
better inventory management through the deployment of Tailored
Supply Chain, a key initiative of the Connect program. Indeed,
stock reduction represented a contribution of EUR210 million.
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KEY FIGURES 2012

Earnings per share® (ineuros) Dividend per share® (ineuros)
3 73 1.725 3
3.5 2 . 1.70 1-87( )
330 336° g 1.60
I I I 1.025
1@ 08 09 10 M 12

(1) Hlstorlc flgures adjusted for the two-for—one share split (September 2, 2011).
(2) Adjusted for the non-recurring goodwill impairment charges.

®

(4

4) The 2011 figures were restated for the item disclosed in note 1.2 of the consolidated financial statements.

Subject to shareholders’ approval at the Annual Meeting of April 25, 2013, for payment on May 7, 2013.

Ownership structure on December 31, 2012

3.7% 4.4%
CDC Group Employees
7.5% 1.5%
Capital Research \ Treasury shares
&Management Company @

82.9%
Public

(1) To the best knowledge of the Company.

Share price against CAC 40 index over five years

CAC 40 index

Schneider Electric 70 T

share 56.00
60 Y

8,000

58.92 28/02/2013
7,000

6,000

5,000

4,000

3,000

2,000

10 1,000

(o] (0]

Dec. 31,2007 Dec. 31,2008 Dec. 31,2009 Dec. 31,2010 Dec. 31,201 Dec. 31,2012

Share price in euros Schneider Electric share Index CAC 40
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> 2012in brief

Connect Company Program

KEY FIGURES 2012

On February 22, 2012, the Executive Committee presented the
Group’s strategic ambition, operational priorities and financial
targets under the Connect program for the period 2012 —
2014. The new 3-year plan covering 2012 — 2014 includes four
major initiatives: Connect to Customers, to further improve the
performance of its business models and be a leader in products
and in solutions; Connect Everywhere, to identify key investment
areas in new economies and create new opportunities in mature

Acquisitions, disposals and financing

countries to be a leader in both mature and new economies;
Connect People, to create a culture and an environment for the
Group’s employees’ development and performance; Connect
for Efficiency which is a new chapter in the Group’s history of
profitable and responsible growth.

External Growth

On May 4, 2012, Schneider Electric announced the signing of
an agreement to acquire M&C Energy Group (‘M&C”), a fast-
growing company specialized in energy procurement and
sustainability services for both multinationals and small to medium
sized enterprises. Headquartered in the United Kingdom, M&C
provides its customers with energy procurement, compliance and
performance optimization services mostly on recurring subscription
basis. The company has more than 500 employees including
300 energy specialists and an international presence with 21 offices
across 15 countries, particularly in Europe and Asia-Pacific.

Venture capital

On November 15, 2012, the European Investment Fund (EIF)
has committed EUR20 million in Aster Il, a venture capital fund
managed by Aster Capital. Aster Capital is a Paris-based fund
manager which focuses on early stage Cleantech investments. It
specifically targets highly innovative enterprises developing ground-
breaking technologies in the fields of energy, new materials and
environment. Aster Il has a distinctive set-up which involves three
major industrial corporates acting as sponsors: Schneider Electric,

Alstom and Solvay. EIF's additional commitment brings Aster II's
investment capacity to over EUR 105m to support innovation in the
European Cleantech sector.

Bond issues and sale of treasury stock

On September 5, 2012, Schneider Electric announced that
it proceeded with the sale of the stake it holds in AXA, or
10,612,659 shares representing approximately 0.45% of AXAs
share capital. The proceeds from the sale of the shares amount to
approximately EUR121 million. The disposal was decided following
the joint announcement made with AXA on December 27, 2011 on
the non-renewal of the shareholders’ agreement, which terminated
on May 15, 2012.

On September 21, 2012, Schneider Electric announced that it has
successfully placed its first USD800 million bond issue due 2022
in the United States. This bond offering gives Schneider Electric
access to the large US dollar funding sources and further extends
its average debt maturity at favorable market conditions. The
coupon rate for this bond is 2.95 percent.

Innovation, partnerships and major contracts

On February 3, 2012, Energy Pool, Europe’s leading demand
response operator and Schneider Electric’s subsidiary, released
600 MW of reserve capacity to help the French electricity grid cope
with the surge in demand created by the plummeting temperatures
of recent days. This reserve capacity corresponds to the power
needed to guarantee the electricity supply for the equivalent of the
cities of Nantes and Nice together at peak time.

On July 28, 2012, the Skolkovo Foundation and Schneider Electric
signed an agreement to create a new R&D center in Russia’s Skolkovo
Innovation City. The in-house R&D center, with a workforce of more
than 100 employees by 2016, will be working to create an advanced
energy distribution management system for electricity networks,
develop standalone generator control systems and other innovative
solutions. Around 90% of the company’s staff at the R&D center will
be research personnel.
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KEY FIGURES 2012

Governance

The Schneider Electric SA Supervisory Board, meeting on
February 21, 2012, decided to propose to reappoint Messrs.
Léo Apotheker, Jérdme Gallot, Willy Kissling, Henri Lachmann,
and Richard Thoman, members of the Supervisory Board, and
to ratify the cooptation of Mr. Xavier Fontanet at the next Annual
Shareholder’s Meeting.

The Schneider Electric SA Supervisory Board, meeting on May 4,
2012, reappointed Mr. Henri Lachmann as Chairman of the
Supervisory Board and Mr. Léo Apotheker as Vice Chairman. The
Supervisory Board also renewed Mr. Claude Bébéar in his functions

Employees

as non-voting director. The Supervisory Board welcomed two new
members nominated at the Annual Shareholders’ Meeting of May
3, 2012, Mr. Antoine Gosset-Grainville, replacing Mr. Jérébme Gallot
and Mrs Magali Herbault, replacing Mr. Claude Briquet.

On December 18, 2012, the Supervisory Board of Schneider
Electric SA and its Chairman decided to propose a modification
of the Group’s governance structure at the Annual Shareholder’s
meeting to be held on April 25, 2013. The Group will adopt a single
board structure with a Board of Directors (Conseil d’Administration),
provided it is approved by shareholders.

On March 29, 2012, Schneider Electric announced the launch
of a capital increase reserved for employees under the Group
employee savings plan (plan d’épargne salariale). This offering,
which is in line with the Group’s policy to develop employee

Corporate Social Responsibility

shareholding, is proposed to Group employees in twenty-six
countries, including France. This plan covers around 80% of the
employees of the Group.

On January 17, 2012, Schneider Electric was recognised at
the Zayed Future Energy Prize (ZFEP 2012) in the category of
“Large Corporations” for leading efforts in renewable energy and
sustainability. General Sheikh Mohamad Bin Zayed Al Nahyan,
Abu Dhabi Crown Prince and Deputy Supreme Commander of the
UAE Armed Forces, presented the award to Jean-Pascal Tricoire,
President and CEO, Schneider Electric.

On January 31, 2012, Schneider Electric announced the launch of
the second edition of Go Green in the City, its innovative competition
open to students in nine countries all over the world. Finals of the
challenge were held in Paris on June 20-23, 2012. More than
550 teams representing 1100 candidates from nine countries
participated in this challenge.

On January 31, 2012, Schneider Electric was recognized for its
commitment to sustainable development by directly integrating the
26th place of the “Global 100 Most Sustainable Corporations in
the World” list, directed by Corporate Knights. Schneider Electric is
positioning itself as the leading company in its sector and in the top
three of the eight French companies in the Global 100.
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On March 19, 2012, Schneider Electric ranked for the second
year in a row in the Top 100 World’s Most Ethical Companies. This
designation awarded by Ethisphere Institute recognizes the Group’s
efforts to promote the highest standard of ethical behaviour in
business.

On April 4, 2012, Schneider Electric and its Foundation announced
the creation of Schneider Electric Teachers. This Non-Governmental
Organization (NGO) aims to promote volunteering of current and
retired Schneider Electric employees in partner organisations
of the Schneider Electric Foundation, dedicated to teaching and
professional training within the energy field.

Schneider Electric and Grameen Shakti announced the creation
of Grameen Schneider Electric, a social business joint venture.
Grameen Schneider Electric aims to provide access to electricity
and develop associated services for disadvantaged people in
Bangladesh. The official signature for the creation of the company
took place June 19, 2012 in Rio de Janeiro (Brazil), on the fringes of
the UN Conference on Sustainable Development (“Rio +20”).
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OVERVIEW OF THE GROUP’S STRATEGY, MARKETS AND BUSINESSES

OUR STRATEGY AND MARKET OPPORTUNITIES

> 1. Ourstrategy and market

opportunities

Schneider Electric, the global specialist in energy management with operations in over 100 countries, leverages its
portfolio to make energy safe, reliable, efficient, productive and green.

While global energy demand is set to rise to support growing industrialization and urbanization and energy prices are
escalating, carbon emissions must be cut drastically to protect the planet from irreversible climate change. Energy
efficiency has been identified as an essential part of the solution to the energy challenge and is a key pillar of Schneider

Electric’s strategy.

11 Our mission

Schneider Electric manages energy in the space between
producers and consumers. Its mission is to leverage its portfolio to
make energy:

® safe: protecting people and assets;

® reliable: guaranteeing ultra-secure, ultra-pure and uninterrupted
power especially for critical applications;

e efficient: delivering energy efficient solutions adapted to the
specific needs of each market;

® productive: expanding the use of automation and connectivity,
providing services throughout an installation’s life cycle;
and

® green: offering solutions that are environmentally friendly.

1.2 We see favourable trends in our environment creating opportunities

Energy efficiency

Energy Efficiency, meaning doing more with less, is an essential part
of the solution to the global energy challenge.

In its latest World Energy Outlook, the International Energy Agency
(IEA) estimates that the various energy efficiency policies that
are being introduced in many countries across the world could
account for about 70% of the reduction in projected global energy
demand in 2035, and 68% of the cumulative global savings in CO,
emissions. This compares with a 46% increase in global energy
demand by 2035 if nothing changes.

Boosting Energy Efficiency on the 3 major energy-consuming
sectors (Industry, Buildings and Homes) could help a country
reduce its overall energy use by 15% to 25% - in effect providing
a very attractive business case in both mature and new economies.
Energy Efficiency also offers an excellent payback: according to
the IEA, every Euro invested, in particular in Buildings, would yield
EUR1.6 in energy savings.

Alongside traditional “passive” energy efficiency technologies such
as building insulation and energy-efficient equipments, “active”
energy efficiency has a big role to play. Active energy efficiency
means optimizing a commercial & industrial building’s performance
and usage through the use of building automation. One simple
example is to automatically adjust lighting and heating to room
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occupancy — adapting to external conditions while ensuring users’
comfort.

This helps to continuously optimize energy performance throughout
the building’s lifecycle - providing overall efficiency. Active energy
efficiency can save up to 30% of a building’s energy needs,
significantly improving a company’s carbon footprint while
delivering savings on its charges, with limited upfront investment.
Building automation is also a key enabler of the Smart Grid,
facilitating Demand side management by connecting buildings
smartly to the grid.

Towards a smarter electricity grid

Today’s electricity grid is very similar to what it was one century
ago, carrying electricity from centralized generation plants to users
in homes, buildings, and facilities. But the grid is now undergoing
a revolution. Energy demand keeps increasing; carbon emissions
need to come down, and electricity is a big carbon emitter; there
are more and more renewable energy sources, which are by nature
intermittent and by design distributed; and infrastructures are
ageing, overloaded, or in need of heavy maintenance. The network
must therefore become smarter to adapt to this changing and more
complex environment.



OVERVIEW OF THE GROUP’S STRATEGY, MARKETS AND BUSINESSES

A smarter grid combines smarter supply (the efficient integration
of renewable energy sources, flexible distribution), smarter demand
(energy-efficient sites and homes, connected to the grid), and
demand response to balance the two.

Schneider Electric is active in five key domains of the smart grid:
flexible distribution, renewable energy integration, efficient buildings,
electric vehicle charging infrastructure and demand-response.
Recent acquisitions have considerably strengthened our play — from
Areva’s Distribution business to Energy Pool and Vizelia in 2010 and
Summit Energy and Telvent in 2011.

Cities, at the heart of the sustainability battle

Cities today contain 50% of the world’s population, consume 75%
of global energy consumption and give off 80% of greenhouse gas
emissions. And cities are growing: by 2050, they will be home to
70% of the people in the world. Cities face urban challenges of
unprecedented scale: scarcity of resources such as energy and
water; environmental pressure and pollution; aging and overloaded
infrastructure; traffic congestion; crime, etc.

All over the world, cities need to become smarter: more efficient,
more liveable and more sustainable. This means:

® improving the efficiency of the city's underlying urban
infrastructures (electricity grid, gas distribution system, water
distribution system, public transportation systems, public
services, commercial buildings, hospitals, homes, etc);

® becoming a better place to live, work and play;
® reducing its environmental impact — lower carbon footprint, urban
regeneration, parks and trees, etc.

So what cities need today are solutions to their most acute pain-
points that: deliver the short-term results that constituents need;
provide visible, measurable results that increase attractiveness; and
have a low upfront investment, because cities across the world
need to balance their budget.

1.3 Our strategy

OUR STRATEGY AND MARKET OPPORTUNITIES

Schneider Electric delivers urban efficiency by bringing in
technology with tried and tested solutions and by working on
the integration of operating systems and information systems. As
cities involve many stakeholders — local and regional governments,
private companies, utilities, real estate developers, investors, etc. —
Schneider Electric drives collaboration to ensure buy-in of all these
stakeholders.

Schneider Electric already works with more than 200 cities across
the world, and helps provide visible benefits to cities and their
constituents:

® up to 30% energy savings;

® up to 15% reduction of water losses;

® up to 20% reduction of travel time and traffic delays;

® as well as environmental, social and economic benefits.

Accelerated growth in new economies

Non-OECD economies represented about 35% of global GDP
in 2011 and may reach close to 60% by 2030. Their share of global
energy demand will continue to rise — from 55% in 2010 to close
to 85% by 2035 — because of demographics, industrialisation,
urbanisation, and growing affluence.

Millions of men, women and children will see their living standards
rise: while today 1.3 billion people lack access to energy (20% of
the world’s population), this number will fall to 990 million in 2030,
or 12% of global population.

These dramatic shifts will change our world. In economic terms, it
means that new economies are the drivers of global growth —and
this trend should continue for years to come.

In order to benefit from this growth lever, Schneider Electric has
built a significant presence in these new economies, holding strong
positions in Asia, Africa, the Middle East, Latin America, Eastern
Europe and Russia.

Leverage the world’s new energy challenges

The world’s energy challenges are many: growth in energy demand,
energy price increases, scarcity of natural resources, CO, emissions
reduction requirements, integration of unpredictable and intermittent
renewable sources of energy, increases in peaks of consumption
and others. We have developed a wide range of products and
solutions that will provide managers of industrial plants, data
centers, infrastructure, homes and buildings with significant levels
of energy efficiency and savings. Our smart grid solutions help
electricity producers and distributors to improve the efficiency of
their assets and to offer a better service to their consumers. This
also contributes to the improvement in the operation of the grid and
the reduction in investment in new generation capacity.

Build two complementary business models:
Products and Solutions

Products and solutions are different and complementary business
models and we aim to deliver profitable growth in both. In order to
reinforce our leadership positions, we continue to target growth in
our products business by creating new opportunities for distributors
and direct partners in a win-win relationship. We are also focused on
growing our solutions business by increasing our service revenues
and reinforcing project execution. We have developed reference
architectures for solutions in targeted end-markets in order to
facilitate smooth integration of our products and speed up project
design. We are also deploying a unified software suite to support
the deploym