Communication on Progress
Report of the Global Pact from the
United Nations
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OUR COMPANY

Bib\omode\ is committed to promot’mg
the deve\opmem of our employees: their
families and communifies, making suré
that our processes do not harm the

As an act consisienﬂy to achieve this
commitment, we adhered to the Global
Pact on september 24, 2008, which

children and future generaﬁons requires
the commitment and contribution of all,
always with a focus on continuous
improvement.

recognition from OVl customers for the
quality of our products will continué to
grow every day to keep contributing.
We Invite You to visit our next annual
report of the task.



MESSAGE FROMM OUR CEO

For Biblomodel being a socially responsible company involves
carrying out our business operations and our relationships with
employees, suppliers, customers, consumers, the community and
the environment in a respectful, conscious and committed with the
purpose of being sustainable along our way through dedication and
teamwork.

We firmly believe that the best way to practice our philosophy of
social responsibility is through our values and our Code of Ethics.

For our company's the adherence to the Global Pact has meant the
opportunity to sustain its commitment to its employees and society,
strengthening the trust and loyalty of our customers, while adding
the efforts to preserve the environment, as responsible citizens of
the world that we live in.

Attentively.-
Ing. Alfredo de la Pena
CEO




QUALITY, SAFETY AND ENVIRONMENT

POLICY

'c
BIBLOMODEL

SA CE cV.

IDENTIFICAR

SATISFACER

To identify and satisfy all of our customers’ and our
own company's needs, always considering protecting
the environment, the safety and health of our
associates.

Always using continuous improvement, prevention,
compliance with laws and regulations, both operational

and environmental safety.
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SUPPORTING THE 10 PRINCIPLES

HUMAN RIGHTS

Principle One: "Businesses should support and respect
the protection of internationally proclaimed human
rights."

Principle Two: "Businesses should make sure they are not
complicit in human rights abuses."

LABOR RIGHTS

Principle Three: "Businesses should uphold the freedom of
association and the effective recognition of the right to
collective bargaining."

Principle Four: "Businesses should uphold the elimination
of all forms of forced and compulsory labour."

Principle Five: "Businesses should uphold the effective
abolition of child labour."

Principle Six: Businesses should uphold the elimination of
discrimination in employment and occupation.

ENVIRONMENT

Principle 7: "Businesses should support a precautionary
approach to environmental challenges."

.Principle 8: "Businesses should undertake initiatives to
promote greater environmental responsibility.”

Principle 9: "Businesses should encourage the
development and diffusion of environmentally friendly
technologies."

STRUGGLE AGAINST CORRUPTION

Principle 10: "Businesses should work against
corruption in all its forms, including extortion and
bribery."



HUMAN DEVELOMENT




ORGANIZATIONAL CULTURE
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TEAMWORK

K/We encourage work teams with the highest possible authority

v'We foster an environment of participatory work.

v'We appreciate the diversity of opinions, debate and agree enriches the
decision making to be encountered in seeking consensus.

v'"We maintain our sense of humor and optimism in our interactions.
v'"We measure and recognize the results of the teams and their members.

(Work with programs and development techniques for teamwork skills.

CONTINUQUS
IMPROVEMENT

/\/ We search to be better at what we are and do.

v'We recognize that everything we do is a process that can be eliminated,
simplified or improved.

v'We are convinced that the quality of the process ensures the quality of the
result.

v'We implemented systems and methods that promote continuous
improvement and productivity.

\\/We Promote the self-development of the whole individual.

)

PROACTIVITY

been requested.
v'Being proactive means not only take the lead, but to always decide, at any
moment what we do and how we do it.

impulse of the moment.

v'People who have the habit of proactivity are not aggressive, arrogant or
insensitive, but are moved by values, know what they need and act accordingly.
\\/It implies to be creative to generate improvements.

v'Being proactive means not to act quickly, disorganized, or carried away by the

STAFF
DEVELOPMENT

v'We aim to be better at what we do and how we act.
meet the company's strategic goals and challenges of each employee.
v'Establish personal development commitments by the employee and the

company.

plans.

ENVIRONMENTALLY
FRIENDLY

v'We seek congruence between the interests of employees and the company

/\/Is when the person is expected to perform an activity or action although it hasn’t\

v'We strive to support our staff with knowledge, experience and skills necessary to

@
this area.
v'Establish development programs and family activities.

businesses are located.
v'We support educational institutions and social welfare that share our
Qrinciples and values.

We care about the environment, meeting and exceeding the regulations in

v'We contribute to the social development of the communities where our

\
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WORKING ENVIRONMENT




IMPROVEMENT PROJECTS




The Toyota Production System (TPS) is an integrated socio-technical
system, developed by Toyota, which is part of its management
philosophy and practices. The TPS organizes manufacturing and
logistics for the automaker to include in its interaction with suppliers
and customers. The system is an important precursor of "lean
manufacturing". Taiichi Ohno, Shigeo Shingo and Eiji Toyota the
system was developed between 1948 and 1975.

The main objectives of the TPS are to design a system that allows us
to carry out the reduction of:

overload (muri), stress in employees, customers and suppliers
inconsistency (mura), in the realization of products, processes and
services

and eliminate residues or waste (muda), anything that increases costs
and does not create value.

The most significant effects are achieved in delivering added value to
the products at different stages of the process and this is achieved by
designing a process capable of producing the required results
smoothly through design that eliminates the inconsistencies ("mura ").
It is also essential to ensure that the process is as flexible as
necessary without causing stress or "muri" (overburden) since this
generates "muda" (residues). Finally the tactical improvements of
waste reduction and / or elimination of residues (muda) are
invaluable.

There are seven types of waste that are addressed in the TPS:

Transportation (internal and external)

Excess or overload in inventory

Unnecessary movement of product

Waits, stoppages, accumulation, etc..

Overproduction (more than required)

Overprocess (more than necessary specified)

Defects generated rework, quarantine areas, decision making,
deviations, etc..

NoarwWDE

In Biblomodel implementation of this system has for goal the
development of several projects that focus on savings and process
improvement.



IMPROVEMENT
PROJECTS




Training Program 2012
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Continuing Education
Program with the State
Government

In 2012 was reduced the number of
workers who did not have their basic
primary and secondary education
finished, the Continuing Education
program, has given opportunities for ey

Biblomodel workers to confinue 8 :
preparing. B gt



SOCCER TOURNAMENTS

TEAM INTEGRATION
(SPORTING EVENTS)

Each year there are two soccer tournaments, one internal and one
external, where everyone can participate, in these tournaments we
deliver awards for 1st, 2nd and scoring champion and promote
coexistence among the finalist teams.
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EXCERCISE
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Biblomodel conduced in december 2012 “Bibgloton contest” to
promote healt a mong employees, wich are supported by the
medical service with balanced diets to ichieve the goal: reduce

weight
i RESULTADOS FINALES DE BIGLOTON 2012
TOTAL
DOE

PEED DE PORCEN
Ho H NOMERE PEE0 INILG FinaL | pEZO TAJE
1E=D5 | RUBEN A GUTIERREZ S0.00 1.2 5.5 1.00%
1E+05 | JOEL RIYERA 105,00 102 & L5EX
1E+05 | ERIKA RODRIGUEZ C 10510 [ -0.5 -0.T%
1E+05% | LUIE A GARCIA .60 33 2.6 2545
1E=05 | JOSE TORRES: 1350.00 152 -2 -1.54%
1E+05 ( JUAN A LOPEZ CORPUS ar.ao a5 2.3 29635
4001 | MIGUEL A MORALES 15.00 4 1 1.55%
1E=D05 | PEHIFILA MTZ M 6T.010 643 21 345
1E+05 | MAURDOD CHANTACA A6.00 34 2 2.05%
1E+05 | CARLDE DAYILA T a0.010 an 0 0003
1E=D05 | MIGUEL CITALAN b= R a5 1] 000
1E+05 | MARTIN POEADA T6.00 4 2 26355
1E+=05 | JOSUE RINCON T1.010 T2 -1 -1.41%
1E=D5 | ALLAN MONTALYD 123.00 125 1 0.8
1E+05 | ELYIRA RAMOS S2.50 | 1.5 1.E2%
1E+D05 | MATRA YALDEZ T2.50 T1.5 1 1.55%
1E+05 | CRIZTIAN RESENDIZ $3.00 a2 1 1.20%
1E=05 | JORGE GARRIDD 152.00 1356 -4 =5.05%
1E+05 | JORGE GONZALEZ 6T.00 B3 -2 -2.93%
1E+05 | MARTIN JORGE RODRIGU 06,40 106 04 0555
1E=D05 | RAFAEL ACEYEDD S2.20 G2 0.z 0.24%
1E+05% | MaCONSEPCION DELGADI 54,50 =T 0.5 05825
1E+05 [IYAN BOLAADS RDZ T5.00 15 0 0003
JE=05 [ ISAAC TAMIL ROCHA ST.30 ar 0.3 0.54%
1E+05 [ CLAUDIA FALAZAR | SE.50 6 0.5 0.55%
Z2E+D5 | EAMON GARZA C 114.010 114 0 .00
1E=05 | HUGDO E RAMIREZ O T3.01 T3 1] 000
1E+05 | HUMEBERTO FRANCO J 102.00 35 T 6.S6%
1E+05 | JOSE JUAN BERUMENT Sid.00 S0 4 4 TG
1E+05% | DANIEL BELDEN FERNANI 13500 125 5 376
2E+05 | FRANCIZCD MENDEZ ZAP 126.50 115 gi.o G.T2%
1E+D05 [LILIANA DAYILA MTZ a5.00 1) 11 11.22%
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RECOGNITION FOR SENIORITY




Biblomodel recognize the efforts of

the working moms in our company,
and held an event where a party was
held to celebrate them during the
meal we raffle personal and
household items.







We celebrated the | .
children's “Posada’” | &
in order to
celebrate it we
hired an

amusement park
for children under




In December we held our traditional Christmas Party, which took
place in a dance saloon called "Far West" for more than four hours
people had fun and enjoyed healthy fellowship, within the same
was held a raffle of household items such as televisions, Blue rays,
stereos, coolers, tablets, printers and more household items.




DOING OUR PART

Biblomodel, based in a non-
discrimination principle, makes
donations to foundations that
help disadvantaged people, as
well as children with
disabilities.
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CEAA

Centro de Enseinanza
y Aprendizaje Activo A.C.
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Hermanas del Buen Samaritano LA.P.

BIBLOI\QODEL

SA D cV 16 de febrero de 2012

AVn: £l Buen Samaritano 149

Presente

Mediante la presente yo, Guillermo Narro Etchegaray, en mi funcidn de Presidents de
Consejo, declaro que el envia que s¢ efectia segin relacidn anexa, tiene caricter de
donacién por parte de:

Bidlomodel, S.A. de C.V.

y esta destinado a;

El Buen Samaritano I1AP

Asimismo certifico que fos articulds especificados no tienen valor comercial y que o
habra pago alguno por partede El Buen Samaritano IAP de cualquier otra, relacionada

cOn &5t denacién, A/

BIBLOMODEL,
SA. DE CV.

R.F.C. BIB-BI1119-TYE
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el Ventas £3975600, Fao. 43840273 Teb; B361-9007, B361-9014AI63 0 Tol y Fae $022.3000
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http://cnynl.org/index.php
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e Nuevo Secretaria de
. «Lebn ]

2011:2012

EXPEVENTE CLA - OFICIOS - TS
OFICTO N 01/1212 T

ASUNTO: mo
(4. Escobedo, N.L. a 9 de Marzo 2012
BIBLOMODEL S.A.DE C.V.
Ing. Francisco Méndez Z.
Jefe de Bibliotecas Zona Norte
Presente -

Por medio de este conducto, la que suscribe Lic. Ma. del Rosario Martinez Contreras
Directora del plante! abajo mencionado, hago de su conocimiento que el dia 9 de Marzo, se recibio
un donativo en especie ( 5 Gabinetes y 2 Estanterias ) por parte de su respetable empresa,
material que serd utilizado En nuestro plontel con el fin de mejorar la calid%fl educativa de
nuestras alumnos.

'\
1

Sin otro particular quedo de usted, no sin antes manifestarle el agradecimlento a sus finas
atenciones para nuestra institucion,

Lic Mari del omorko A b

- I
TEL: 83.8441.98

camJaurcaguirre@hotmail.com

cop. Archivo

SUBSECKETARIA DE EOLCACIO
DIKECTH

FUPERVISH

CAM,. PRI







AGREEMENTS

Each year we review the collective bargaining
agreement, Where company representatives |,
and representatives of the workers participate,
where they freely elect as well as the union
delegate.

In 2012, compared with past years, the personal
carrier service widened, helping workers living long
distances from Biblomodel, providing them with
boarding passes and discounts with public
transportation rate, trough the FERIA card, which is a
prepaid public transportation card.

When a decease occurs in the immediate family of
the employee two financial aids are granted: one for
the company and another by the Union.

The number of scholarships to be awarded in 2012
was increased, and that includes from the start of
school until the end of the school year.

Financial aid is granted for every live born child of the
worketr.

We have a Health and Safety Commission who is
responsible for reviewing the working conditions of
staff and also to look that the Rules and Security Policy
are met in full.




TRAINING




Procedures for Employment - Adding Personnel

Equal opportunity for all is a substantial rule to implement
processes and HR practices. On the other hand, searches
always begin internally, then if no suitable staff for that
office, launches an external search .

COMPARATIVE

100%
50%

0%

Nivel Superior

HOMBRES 68 % MUIJERES 32%




RESPONSABILITY

EHEEE



Businesses should uphold the elimination
of discrimination in employment and

occupation.
e i
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ENVIRONMENT

Biblomodel, has a strong commitment with the Authority,
the Community and the Contributors that's why the top
management of the company is focused in reducing year
over year, the Residuals considered as Hazardous Waste,
which includes the storage and disposal of residues in
accordance to the guidelines of the General Law of
Integrated Waste Prevention (LEPGIR).

Each year a report is delivered to the authority to report
pollutants that are Federal and State order, on each report
the company is committed to reduce substantially when
compared against the previous yeatr.

We have an Integrated Management System ( ISO 9001
Process, occupational Health 1S018001, 15014001
Environmental) qualified by a certifying agency called Det
Norske Veritas (DNV) who conducts audits every year for re-
certification, We should mention that there are three Re-
Certifications currently approved.

Secretaria de
DESARROLLO Q
SUSTENTABLE | NL

O Constancia de Recepcion
Delegncion Federal en el Estndo de Neeve Leon

FORMATO DE LA CEDULA DE OPERACION ANUAL PIRA:{Nbmery s reguty amblootel) l\

BIBTX192217) Fecha
GOBIERNO DEL ESTADO 7530—39715(- Codudn o6 oo Anu [SEMARNAT-05-001|
LS itumcidn chel triverte ¢ !

coA HObwervacion

e don @ ;-mm-n

temero de bitdcors n-g-rnll A2
(q_(h -“,‘}1';",') )- | - -

SEVAMMA
3eturhe pan COWE ¥ eaze Bl TATHE sootek. por o
30 0 A b Lty Feters oo Pocedwmrts Adravibatne
D ey fut My 20 D s s ownde foevwis v o perioy

o P
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N ______‘_‘;/' |Nameeo def documento: ¢

l ::,b:..i; o) TRPY Moodo Dagade: 3

IDas00 sa me notifique dor 7]

s Aj’iﬁu SILVA

PRrscn auk acude 2 miew of rdmite
PARA SER LLENADO POR EL ESTABLECIMIENTO INDUSTRIAL ae—— e
1) NOMBRE O RAZON SOCIAL DE LA EMPRESA:BIBLOMODEL SA. DECV, RFC:BIR811118TY6
(z& Ssglsmo UNICO DE PERSONAS ACREDITADAS | 3) NO. DE REGISTRO AMBIENTAL ESTATAL: 4) N' LICENCIA DE FUNCIONAMIENTO o tetsecrs ot TCO0238/04/12 con EN TIEMPO
CEDULA OF GPERAGION ANUAL 20__ mean)

5) PRINCIPAL ACTIVIDAD PRODUCTIVA DEL ESTABLECIMIENTO:
VENTAS Y FABRICACION DE MUEBLES PARA OFICINA Y ESTANTERIA

6) RESPONSABLE TECNICO (Asky e cormte o 361 40 Cam0 08 ber difarerte o Rapressntarts Lag)
NOMBRELUIS ALBERTO GARCIA SILVA X | inemo Extemo
7) NOMBRE O RAZON SOCIAL DEL CONSULTOR. (Ea ol casa w0 qut  Cla ”

B8) NOMBRE Y FIRMA DEL REPRESENTANTE LEGH!
0 PERSONA FISICA OBLIGADA

ALFREDO DE LA PERKLARRALDE
BAJO PROTESTA DE DECIR VERDAD declaro que la informacidn contenida en
mbmulaylulmluumdmyqtnmnvnm:‘:d:"p:::“ A doquea do 18 informacidn pree aala
ol Batado el Estado sea aceptada ésta deberd
omisién o falsedad podri invalidar el Mmmmaplar las oonktar oon Is fimea dol %




Environmental Ecoefficiency Project




Environmental Ecoefficiency Project

11-12-13
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PROYECTOS MEDIO AMBIENTE

We use electrostatic
painting process, we set
up a pair of extractors to
contain and control air
emissions, To harness the
process we created a
system for the air that is
used to remove the paint,
either cleaned or injected
again into the plant,
having as benefit
lowering down the high
temperature in the

summer time within the
plant.




ENVIRONMENTAL PROJECTS

In the paint booth we
build a container for
electrostatic paint, so it
does not spread and
avoid contamination and
aspiration of the same.




ENVIRONMENT

n th month of October we began the
process of decantation of contaminated

water, allowing us to separate the sludges
and confine them, with this and by verifying
a water study, we obtained permission to
use this water for irrigation of green areas
and thus reducing pollutants and waste
indicator and having as profit the savings
on drlnklng water for Iandscape and
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ENVIRONMENT

LINE 3 INCREASE

THE EFFICIENCY OF THE

BURNERS TO REDUCE CARBON DIOXIDE
EMISSION

The emission of electrostatic painting Is

the largest waste t
why studies were

nat we generate, that’s
nerformed so It can be

used as a by-product and thereby avoid

confinement.
Currentuse isto d

elimit areas and give a

better visual aspect to the company.




RECYCLING

- N A
'y < o~ s
fe Nl .‘\‘ 4 /
\\ J 3 ('ﬁ‘,‘ AS J
N 6 f/.
. )
T — - .



MAINTENANCE IN MACHINES
J -




In terms of what dictates the Mexican Official Norms on
safety conditions, prevention, protection and fire fighting in
the workplace, have met in order to safeguard the safety of

personnel and property.

Biblomodel has identified according to the risks of Property,
as well as the activities of the same Civil Protection
Committee the following Emergency Brigades:

**Evacuation Brigade composed of 20 brigade members.
**First Aid Brigade consists of 10 brigade members.
**Fire Brigade Team consists of 10 Brigadiers.

**Search and Rescue Brigade made up of 10 Brigadiers.

For the formation of the emergency brigades were trained
volunteer staff, both theoretical and practical.

——
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COR RUPTION

In Biblomodel we fight everyday
strengthening our value of honesty,
and therefore, avoiding corruption:

*»Fulfilling individual and collective contract staff.
*»Complying with legal requirements and permits.

*Proudly Getting and keeping our certifications such
as IS0 9001.. ISO 14001 and OHSAS.

**Winning bids nationally and internationally for the
quality, design and price of our products.

*»And of course with full attention to our employees
in the complaint of theft, extortion and uncertainties
that may be on our company acting efficiently and
honestly with measures attached to the law through
suggestion bixes located in different areas of the
organization.



