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General Director’s appeal

Dear FrienDs!

social report For 2011 oF Byelorussian steel 
Works is lyinG in Front oF you. this Document means 
a lot For our enterprise orienteD toWarDs export 
anD proviDinG over 12 thousanD people With Work. 
it proves openness anD transparency oF our Work 
Without Which it is impossiBle to BuilD successFul 
relations With Business partners toDay.

speakinG aBout results oF 2011 i WoulD like to 
unDerline that the year Was successFul For our 
plant. thus, as For steel proDuction We crosseD 
over the thresholD oF 2,6 mln tons Which haD 
seemeD to Be inaccessiBle. the results oF each 
proDuction staGe Were GooD anD this alloWeD us 
to proDuce marketaBle proDucts in the amount 
oF usD 2 Billion anD reach 17,1 per cent oF sale 
proFitaBility. BesiDes, the share oF export in the 
total amount oF the proDuct solD maDe up 76 per 
cent.

one oF the most important achievements  

oF 2011 is the result oF scrap processinG anD raW 
material transportation. We expanDeD the plant’s 
special equipment park anD DiD much to reGulate  
the issue oF the rollinG stock. in particular, 
aGreements With such partners as oJsc 

“pskovvtormet” anD the limiteD liaBility company 
“torGovyi Dom oF BmZ” (st. petersBurG)  

on purchasinG oF more than 1000 open-top WaGons 
For transportation oF the plant’s loaDs Were siGneD. 
availaBility oF this rollinG stock alloWs us  
to ensure trouBle-Free Delivery oF raW materials 
anD shipment oF FinisheD proDucts. one more 
important constituent part oF proviDinG  
For raW material saFety oF the enterprise is JoininG 
oF the pa “BmZ” By sa “Belvtormet” Which 
proviDeD more than 40 per cent oF the scrap 
requireD By the plant BaseD on the results oF 2011 
anD in Future this FiGure Will reach 50 per cent.

toDay BsW is one oF the Best steel makinG plants  
oF the WorlD as reGarDs the technoloGical level  
oF proDuction anD We continue Further 
Development. at present technical revampinG  
oF the enterprise is carrieD out in accorDance  
With the proGram BeinG  
a part oF the Business-plan For 2011-2015.  
one oF its most important Goals is GroWth  
oF steel proDuction capacity up to 3 mln tpy. Within 
this proGram implementation oF the larGest in the 
last years investment proJects DirecteD toWarDs 
GroWth oF the proDuction capacity, DeepeninG oF 
the steel makinG staGe, provision oF the proDuction 
With materials, poWer carriers anD auxiliary meDia is 
GoinG on a Full scale.  
key proJects incluDe construction oF a Bar mill 
With potential capacity oF 1 mln t oF rolleD material 
per year, moDerniZation oF the steel makinG process, 
construction oF the thirD lime kiln. over eur500 
million Will Be DirecteD toWarDs realiZation oF this 
proGram.

increasinG the proDuction capacity We Do not 
ForGet aBout Decrease oF environmental loaD.  
so as to reDuce emission oF harmFul suBstances 
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in the air BsW Will implement a proJect oF 
moDerniZation oF the system oF Gas anD Dust 
removal. our plant Will spenD aBout  
eur 22 million on ecoloGical proGram till 2015.

all achievements incluDinG hiGh volumes oF 
proDuction, recoGnition on GloBal markets anD 
implementation oF ForWarD-lookinG plans are 
supporteD By many thousanDs oF employees oF  
the plant. success oF the plant is proviDeD For By  
its staFF that is Why much attention is paiD  
to carinG For people, creation oF saFe anD 
comFortaBle WorkinG conDitions anD appropriate 
payment. thereFore, usD 1,2 mln Were spent  
on laBour saFety measures in 2011. We shall 
continue this Work in Future as Well.

DurinG the years oF its operation BsW has 
DelivereD its proDucts to 107 countries WorlDWiDe. 
every year the plant proviDes For 15 per cent  
oF currency proceeDs oF the repuBlic oF Belarus. 
naturally, this scale oF activity Determines hiGh 
level oF responsiBility to our partners, employees 
anD the state. to a larGe extent this is Why startinG 
From 2008 Byelorussian steel Works seeks  
to reFlect comprehensively the results oF its Work 

anD the concept oF its social responsiBility in its 
annual social report. 

on January 2, 2012 an important event took place: 
rue “BmZ” Was reorGaniZeD in an open Joint-stock 
company “Byelorussian steel Works”. the Form oF 
oWnership Was chanGeD But our concern  
For implementation oF social proGrams remains the 
same.

i hope that you Will consiDer BsW social report 
For 2011 complete anD suBstantial.

Best reGarDs,

a.m. saviZnok, 

General Director

HIGH PRODUCTION 
VOLUMES, 
RECOGNITION  
AT WORLD MARKET, 
REALIZATION  
OF FAR-SEEING 
PLANS — WERE 
ACHIEVED OWING  
TO MANY-
THOUSANDS 
EMPLOYEES  
OF THE ENTERPRISE.
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preFace For the Fourth eDition

oJsc “BsW” keeps the traDition oF reportinG  
on sustainaBle Development anD conFirms its reaDiness  
For open DialoGue With the parties concerneD. the plant 
Does not Deny the oBliGations unDertaken anD FolloWs  
the policy oF improvement anD reorGaniZation in all 
Directions oF staBle Development manaGement, economic 
activity, Work With the staFF, in the issues oF social activity 
oF the enterprise in the reGions anD cooperation  
With suppliers anD customers, in the policy oF ecoloGical 
anD inDustrial saFety. General results reacheD By the plant 
in 2011 expressively eviDence that the year Was successFul.

Within the FrameWork oF the annual report all aspects 
oF the plant activity in the area oF social responsiBility 
are shoWn (see the content oF the report).

oJsc “BsW” presents its Fourth corporate social 
report in G3 Format oF the sustainaBle Development 
reportinG manual Gri anD in accorDance  
With the principles oF the un GloBal compact.  
the report contains Data oF the plant activity in 2011  
as Well as plans, tasks anD oBliGations oF Future activity.

the strateGic challenGes the plant FaceD in 2011  
to a larGe extent remain important in 2012 keepinG  
the continuity anD sustainaBility oF BsW Development. 
assessment oF the plant activity in 2011 is Given versus 
the perFormance in the previous reportinG perioD oF 2010 
anD is BaseD on the DeGree oF the tarGet achievement.

While preparinG this report We took into account  
the comments oF the interesteD parties on 1020 social 
report.

the report is BaseD on Documents DevelopeD By the plant 
in accorDance With the requirements oF the laW  

oF the repuBlic oF Belarus 
anD international 

stanDarDs.

social 
responsiBility 

anD corporate 
sustainaBility 

report inForms  
the parties concerneD 

aBout strateGic priorities 
anD potential oF oJsc “BsW”, 

aBout speciFic Features  
oF manaGement anD level  

oF competence oF the manaGers, 

eFFiciency oF risk manaGement anD interaction With 
stakeholDers.  
the report Does not only Disclose eFFectiveness  
oF the plant operation aimeD at GaininG proFit, 
introDuction oF neW techniques anD equipment, But also 
reFlects the activity aimeD at Formation oF human capital, 
provision oF environmental saFety anD creation  
oF FavouraBle conDitions For Dynamic social anD 
economic Development  oF the reGion oF BsW Business 
activity.

materials Given in the report are DirecteD toWarDs 
inFormation oF the society anD all parties concerneD:  
the oWner, investors, personnel, representatives  
oF reGional, District anD repuBlican authorities, 
population anD proDuct consumers.

this report contains no consiDeraBle chanGes  
oF inFormation Given in the previous reports oF the plant. 
the economic FiGures in the report are Given  
in us Dollars at the averaGe annual exchanGe rate  
oF the national Bank oF the repuBlic oF Belarus existinG 
in 2011 Which Was equal to BrB 4 623,47.

the report Does not incluDe the inFormation concerninG 
the Joint-ventures anD the enterprises locateD outsiDe  
the repuBlic oF Belarus.

electronic version oF 2011 report Will Be allocateD  
on BsW corporate site: WWW.Belsteel.com.

For the Development oF a constructive DialoGue With 
all parties concerneD it is very important For the 
plant to knoW the opinion aBout its activity in the area 
oF sustainaBle Development. With this aim contact 
inFormation anD a FeeDBack Form Was incluDeD in the 
report.

please, senD your comments anD proposals reGarDinG  
the Form anD the content oF the report as Well  
as question arisinG in connection With it to:

Open JOint-StOck cOmpany “ByelOruSSian Steel WOrkS” 
(OJSc “BSW”), 37 prOmyShlennaya Str., ZhlOBin, 247210 
GOmel reGiOn, repuBlic Of BelaruS.
fax: (2334) 55426  

e-mail: Secr.dpir@BmZ.GOmel.By
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For Byelorussian steel Works anD For the 
country economy in Whole the year 2011 Was 

touGh. We haD to surmount many Barriers anD 
complicateD laByrinths But the staFF manaGeD to 
overcome them anD maDe the year 2011 resultant. 

Drop oF DemanD For steel proDucts anD FolloWinG 
Decrease oF their output maDe a neGative impact 
on prices anD other economic inDicators oF the 
inDustry. Byelorussian steel Works inteGratinG into 
the GloBal steel market FaceD the same proBlems 
as the overWhelminG maJority oF metallurGical 
enterprises oF other countries.

measures taken to optimiZe the numerical strenGth, 
restructurinG oF enterprises, improvement  
oF proDuction orGaniZation anD increase oF the 
proDuction Facility usaGe haD a positive eFFect  
on steel makinG in General anD Byelorussian steel 
Works in particular From the point oF vieW  
oF WorkinG eFFiciency GroWth. 

accorDinG to the Forecast oF meps, British 
consultinG company, WorlD steel meltinG volume in 
2012 Will reach 1,625 mln tons aDDinG 5,4%  
as compareD With the previous year. at the same time 
WorlD steel association shoWs in its outlook that 
the WorlD annual consumption oF steel proDucts 
in 2012 Will Be 1,42 mln t, i.e. 3,6% more than last 
year.

this GroWth is conDitioneD By increase oF steel 
consumption in south-east asia. thus, DurinG last 
years steel makinG anD rolleD material capacities 
Were intensively expanDeD By turkey, korea, persian 
GulF states, i.e. By larGe importers. neW proJects 
have Been planneD or are alreaDy BeinG implementeD 
in inDia, BraZil anD iran.

accorDinG to reuters, european steel makers 
struGGlinG For survival on the steel market 
accelerate the transition to more complicateD steel 
proDucts With a hiGh aDDeD value so as to survive 
anD WithstanD cheap import. aGGravation  
oF competition is oBserveD. all ec steel companies 
Felt consequences oF the european DeBt crisis. many 
oF them incluDinG arcelor mittal anD thyssen 
krupp have alreaDy reDuceD their proDuction.  

at the same time there is still an imBalance BetWeen 
the DemanD anD supply oF steel in europe. thus, 
accorDinG to the executive Director oF voestalpine 
mr. WolFGanG eDer, european steel capacities are 
210 mln t, anD DemanD is only 150-160 mln t.

at the enD oF 2011 the miDDle-east market Does 
not Demonstrate a hiGh level oF activity.

most oF the reGional rollermen havinG replenisheD 
the stock oF semi-FinisheD proDucts at the enD  
oF 2011 are WaitinG at the BeGinninG oF 2012,  
the more so Because General price tenDencies  
in the sector oF lonG rolleD material Go DoWn. 
only sauDi companies continue to Buy anD manaGe 
to unDercut.

export oF reBars From russia anD Black sea 
countries Was rather loW DurinG last months  
oF 2011 anD accorDinG to the Forecasts Will remain 
the same in the First halF oF 2012, Because a stronG 
Dollar cut the proFit oF exporters anD many 
proDucers turneD to their national market.

at the enD oF the year no serious activity Was 
DetecteD outsiDe the Black sea reGion, BesiDes  
the plants coulD make more proFitaBle Deals  
on the national market in vieW oF GooD DemanD  
oF the BuilDinG market.

aGGravation oF the political situation in syria 
starteD at the enD oF the year FacilitateD Further 
WeakeninG oF the miDDle east market oF lonG 
rolleD material Where there Were no particular 
purchasinG poWer previously. BuilDinG sector 

steelmakinG: steel markets 

competition oF the key markets Became much stronGer. 
accorDinG to reuters, european steel makers struGGle 
to survive on the steel market anD accelerate transition 
to more complicateD types oF steel proDucts With a hiGh 
aDDeD value so as to survive anD resist to cheap import. 
all ec steel companies Felt the consequences  
oF the european inDeBteDness crisis. 

y.a. malchanau,
marketinG directOr

»
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is at rise only in sauDi araBia Where local rolleD 
material or supplies From other GulF countries  

are useD.

in the usa the DemanD situation is a little Better 
than in other reGions Due to the rise in such 
inDustries as enGineerinG anD motor inDustry, oil 
anD Gas inDustry, anD poWer inDustry.

But volume oF the rolleD material DelivereD to the 
american market DurinG the last months appeareD 
to Be too larGe. as a result, as on the enD oF 2011 
DistriButors’ stocks Were excessive anD aFFecteD 
the apparent DemanD. BesiDes, in summer months 
traDers traDitionally reDuceD the amount  
oF reserves anD Do not intenD to reFuse the 
traDitional practice next year.

havinG FaceD an insuFFicient DemanD, american steel 
companies haD to Decrease prices. Further price 
Drop is possiBle Because the supply exceeDs  
the DemanD But even iF proDucers manaGe to retain 
price staBility DurinG the First halF-year oF 2012, 
price rise is possiBle only aFter the summer Drop 
Forecast. this price rise can last For a short time, iF 
the market Develops similar to the last tWo years. 

DemanD For importeD reBars in the usa remains 
lukeWarm; material is importeD in small shipments, 
larGe consumers take a respite From excessive import 
existinG previously.

european steel sector GroWth opportunities  
Go DoWn as steel DemanD oF motor anD poWer 
sectors Decreases anD excessive capacities cause  
a “price War”.

Further situation on the steel market Will First 
oF all DepenD on the state oF reGional economies. 
continuinG economic proBlems, concern in europe 
anD inaccessiBility oF Bank loans are the key Factors 
oF BaD mooD, that is Why in the First halF oF 2012 
price Drop is possiBle iF in the aBove perioD DemanD 
Drops anD Buyers unWillinGly accept the neW prices, 
Further reDuction oF prices is possiBle.

accorDinG to metal Bulletin the companies shoulD 
Decrease their capacities so as to chanGe the 
tenDency traceD. some plants have alreaDy Done it.

internal Wire roD prices in northern europe 
DroppeD By € 10-20 ($ 12-25). 

vallourec, a French proDucer oF seamless steel 
pipes, DecreaseD the Forecast oF proDuct sale  
in 2012 in connection With the reDuceD DemanD  
oF the oil anD Gas sector. accorDinG to the 
company report, sale GroWth rate in 2012 Will  
Be only 5%, Whereas previously its GroWth planneD 

to Be at the level oF 10 per cent.

external DemanD For stanDarD seamless pipes From 
cis countries continues to Be Weak. export supply 
From russian proDucers volZhsky pipe mill anD 
uraltruBostal remaineD unchanGeD DurinG last 
months. at the same time export seamless pipe rates 
oF ukrainian proDucers DroppeD little -  
By $ 10-30 per ton. market participants think that 
this tenDency may continue till auGust-septemBer 
2012 in connection With seasonal reDuction  
oF consuminG activity on the key traDe areas. in the 
JuDGement oF the maJority oF experts oF the steel 
market, the situation Will Be uneasy: proFitaBility 
anD DemanD Will Go DoWn, anD competition With 
chinese import Will Be serious. till the enD oF 2012 
proDuction output is supposeD to Drop.

that is Why Forecast oF the plant’s activity in these 
conDitions takinG into consiDeration the results  
oF the analysis oF constantly chanGinG 
macroeconomic conDitions has Become our First 
priority so as to reaDJust the proDuction in  
the Directions DemanDeD By the market.

all eFForts oF our manaGers anD specialists 
Were aimeD at optimiZation oF the current anD 
operational costs anD it Was not Just a reaction  
to the environment But a continueD corporate 
strateGy oF the last years.

in spite oF the DiFFiculties, 2011 Was a successFul 
year For BsW anD its General results can Be  
For sure consiDereD excellent.

unicreDit Bank, our austrian partner, increaseD 
the amount oF its creDit line. it GreW almost By one 
thirD anD it Was aGainst the BackGrounD oF the 
economic situation in the country When amounts  
oF loans oF WorlD Banks to other national 
enterprises Were consiDeraBly reDuceD. time has 
proven our plant to Be a reliaBle partner anD BsW 
traDemark is he Best reliaBility assurance  
For unicreDit Bank.

We achieveD a BreakthrouGh in scrap processinG 
anD raW material transportation: proDuction 
motor transport stock increaseD By 4 BelaZes anD 
5 manipulators to alloW us to reDuce the time  
oF scrap unloaDinG. it is necessary to mention  
the Work With the rollinG stock. in april an 
aGreement Was siGneD With oJsc “pskovvtormet” 
accorDinG to Which our supplier purchaseD more 
than 500 open-top WaGons For BsW GooDs 
transportation. consist oF torGovyi Dom oF BsW 
(st. petersBurG) increaseD By 500 pieces anD 200 
oF them Will Be supplieD to BsW in January 2012. 

steelmakinG: steel markets

»
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creation oF a Group oF traFFic loGistics Was  
an important step in orGaniZation oF Work. it helpeD 
us to aDJust cooperation With the oWners oF  
the rollinG stock anD the rail Way aDministration 
anD arranGe loGistics chains oF Delivery oF raW 
materials to BsW anD shipment oF exporteD 
proDucts Within a short perioD oF time. 

BaseD on the results oF 2011 the staFF oF rollinG 
mill 320 strenGtheneD its positions anD proveD that 
the level oF 1 mln tons oF rolleD proDucts  
is not a recorD But a norm. auGust Became the Best 
month oF the year For it: over 95 thousanD tons 
oF rolleD material Were manuFactureD. pipe mill 
has consiDeraBly increaseD its proDuction as Well: 
in 2011 it proDuceD almost 120 thousanD tons oF 
proDucts. march, may, anD octoBer Were  
the months When steelmakers DemonstrateD very 
hiGh results. the shops proDucinG steel corD 
achieveD a recorD proDuction (almost 9 thousanD 
thons) in march. as For steel Wire anD FiBer 
proDuction, the plant shoWeD its Best results in 
septemBer When it manuFactureD 21 thousanD tons.

the analysis shoWeD that the main conDition For 
retaininG the proDuction output achieveD anD 
its Further GroWth in the conDitions oF a severe 
competition on the GloBal market is a more active 
implementation oF measures aimeD at the increase oF 
the technical level oF proDuction anD quality  
oF the proDucts manuFactureD anD exporteD.  
the last shoulD ensure GroWth oF eFFiciency oF  
the use oF material, Fuel anD human resources 
Which is very actual For the national metallurGy.

initial capacity oF the steel makinG proDuction Was 
700 thousanD tons anD 2,6 mln tons proDuceD  
in 2011 are consiDereD as an extreme limit. But it is 
not so: the plant is constantly DevelopinG anD in 
2016 BsW shoulD reach 3 mln ton proDuction. For 
that We planneD to implement a numBer  
oF important investment proJects. First oF all  
We have to create an inFrastructure requireD For 
the proDuction GroWth: to BuilD the thirD lime kiln 
With a Daily output oF 400 tons. the construction 
is planneD to Be completeD in 2013. a scrap yarD 
capacity Development plan Was WorkeD out  
anD approveD. its First staGe incluDinG BuilDinG  
oF aDDitional places For loaDinG oF charGinG 
Buckets Will Be implementeD in 2012.

it is necessary to point out the ForthcominG 
intensiFication oF steel meltinG in eaF1. 
introDuction oF oxyGen methoDs Will improve 
poWer eFFiciency anD material capacity oF meltinG 
anD alloW us to proDuce aDDitional 12 thousanD 

tons per month. iF all Work requireD Will Be carrieD 
out in Due time, then By the enD oF 2013 BsW Will 
increase the amount oF molten steel proDuceD.  
at the same time one more proJect is BeinG 
implementeD: moDerniZation oF DeDustinG unit no.1 
anD no. 3. We have no riGht to increase the output 
oF steel meltinG proDuction Without implementation 
oF this proJect.

BsW Development plan For the perioD till 2016 
incluDes a numBer oF proJects DirecteD toWarDs 
GroWth oF the FinisheD proDuct output. they 
incluDe BuilDinG oF a neW seconDary metallurGy 
Department, increase oF the capacity oF ccm no.2 
(up to 1,2 mln tpy), construction oF a neW Bar mill 
anD the thirD pipe FinishinG line. at the same time, We 
Will Work on commissioninG oF neW proDuctions: 
We plant to estaBlish a Joint-venture to proviDe 
BsW With the requireD amount oF technical Gases; 
orGaniZe output oF hot-rolleD octG seamless 
pipes aGainst api 5ct stanDarD anD thus increase 
sales proceeDs oF the pipe mill By usD 40 866,7 
thousanD.

the aBove anD other proJecs oF no less importance 
are to Be implementeD By the team oF Byelorussian 
steel Works Within the nearest Five years, so it  
is too early to say aBout the limit oF BsW 
proDuction GroWth.

the plant supports the principles oF social 
responsiBility anD continues to solve social issues 
Without reDuction oF its Business activity anD 
takinG into consiDeration the possiBilities availaBle.

implementatiOn 
Of OxyGen 
technOlOGieS Will 
allOW imprOVe 
enerGy efficiency 
and materialS 
cOnSumptiOn Of 
Steel-meltinG 
prOceSS.
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participation oF the scientiFic potential oF the repuBlic  
in the Development oF the metallurGical Facility 

Steel makinG is one oF the key proDuction links oF any 
state With a DevelopeD inDustry. this Branch plays 

an important role in the Development oF the national 
economy oF the repuBlic oF Belarus in Whole. Within  
a rather short perioD oF time Byelorussian steel Works – 
one oF the larGest aDvanceD metallurGical enterprise Was 
estaBlisheD in our repuBlic anD took the leaDinG position 
in the inDustrial complex anD economy oF  
the Belarus anD Became the larGest supplier oF science–
intensive anD competitive steel proDucts oF hiGh quality: 
Wire roD, reinForcinG Bars, tire corD, etc. proDuceD on 
the Basis oF poWer-savinG, aDvanceD anD innovative 
proDuction processes in conFormity With the GloBal 
criteria oF technical novelty. steel proDuction are to  
a certain DeGree availaBle practically in all larGe 
inDustrial enterprises oF Belarus: oJsc “minsk 
automotive plant”, oJsc “Belarusian automotive 
plant», pa “minsk tractor plant”, oJsc “minsk 
heatinG Facilities plant”, oJsc “Gomel “tsentrolit” 
FounDry“, oJsc “moGilyov metallurGical plant” 
Which use steel makinG, castinG, poWDer anD allieD 
proDuction technoloGy on a small or a larGe scale. in 
General, Belarusian enterprises have over 300 shops 
anD Departments oF castinG, metallurGical anD heat-
treatment proDuctions. strateGy oF Further Development 
oF technoloGical processes oF steel makinG, castinG, 
rollinG anD heat-treatment proDuction DemanDs the 
necessity oF oBtaininG oF quality steel GraDes anD alloys 
anD creation oF science-intensive steel proDucts on 
this Basis. it incluDes DesiGn, technical revampinG anD 
moDerniZation oF castinG, metallurGical anD heat-
treatment equipment: steel meltinG Furnaces, seconDary 
metallurGy units, continuous castinG machines, rollinG 
mills, heatinG anD heat-treatment Furnaces, DraWinG  
anD other equipment. poWer-eFFective methoDs  
are requireD. 

so as to solve these matters, in 2005 a state proGramme 
oF applieD scientiFic researches nameD “creation  
oF hiGhly eFFicient technoloGical processes anD equipment 
For the Development oF the metallurGical complex oF  
the repuBlic oF Belarus” Was WorkeD out. the proGramme 
Was approveD By the Decision oF the council  
oF ministers oF the repuBlic oF Belarus, anD the Decision 
oF the presiDium oF national acaDemy oF science  
oF Belarus. aim oF the proGramme is to improve quality, 
competitiveness anD export potential oF the steel inDustry 
throuGh improvement oF the existinG anD Development  
oF neW technoloGical processes oF castinG anD 
metallurGy incluDinG poWDer metallurGy anD attractinG 
scientiFic potential oF the country. hence, the key tasks 
oF the proGramme concerninG BsW consisteD in:

• development of technologies and equipment for casting 
to proDuce quality inGots anD Billets oF special cast iron, 
steels anD alloys;

• establishment of power- and resource-saving processes 
anD methoDs in steel makinG, poWDer metallurGy  
to Decrease Fuel consumption anD scale Formation;

• development of methods of metal forming and heat-
treatment, principles oF DesiGninG oF up-t-Date heatinG 
equipment anD proposals For reDuction oF poWer 
consumption anD payBack perioD.

so as to consoliDate its position on the market  
anD WithstanD a stronG competition, it is not enouGh  
For an inDustrial enterprise to have GooD proDuction 
output FiGures. its is necessary to proDuce GooDs 
characteriZeD By hiGh quality anD optimal prime cost  
BesiDes, one shall not ForGet aBout positive FulFillment 
oF the requests oF customers anD FillinG oF yet Free 
market niches With neW types oF proDucts. achievement  
oF all components oF success is simply not possiBle 
Without scientiFic anD research support.

scientiFic activity carrieD out at the plant is mainly 
concentrateD arounD the research centre. it consists oF 
4 laBoratories: steel meltinG, rollinG, steel corD anD Wire 
anD research laBoratory proviDinG the Work perFormeD 
With metalloGraphic tests. BsW research centre activity 
can Be DiviDeD in 4 important Directions: approval oF 
neW materials anD proDucts; masterinG oF neW types 
oF proDucts, Work With scientiFic anD eDucational 
estaBlishments, anD improvement oF  
the existinG proDuction methoDs.

in 2011 the research centre testeD 65 types oF raW 
materials anD auxiliary materials. this approach alloWs 
us to choose suppliers Which oFFers meet the requirements 
oF the technoloGy useD at most. thanks to the Work Done 
By the research centre BsW DevelopeD anD mastereD the 
technoloGy oF automotive steel proDuction.  
it alloWeD the enterprise to access neW promisinG 
markets: the proDuct has alreaDy Been approveD anD  
is shippeD to hammerWerk FriDinGen (Germany) 
DeliverinG its component parts to volksWaGen plants.

a GooD example oF cooperation With scientiFic anD 
research estaBlishments oF our country is the Work 
BeinG carrieD out By BsW specialists toGether With the 
Department oF material science in enGineerinG oF Bntu. 
thus, Within the proGramme oF import replacement oJsc 
“leGmash” orGaniZeD the proDuction oF piercinG pluGs to 

Be useD to pierce Billets in pipe proDuction.  
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so as to proDuce pluGs With hiGh capaBility  
the plant research centre anD Bntu Were involveD 
in the improvement oF their proDuction technoloGy. 
BaseD on the results oF the investiGations university 
specialists suGGesteD a numBer oF technical 
solutions to improve the quality anD operational 
characteristics oF the pluGs proDuceD. on the Basis 
oF their recommenDations optimal steel GraDes 
anD proDuction technoloGy to ensure the requireD 
DuraBility Were chosen. in 2011 promisinG results 
Were achieveD in one oF the Directions: the requireD 
characteristics Were oBtaineD anD proDuction time 
Was reDuceD. iF this Work is successFully completeD, 
selF cost oF the pipe piercinG process Will Be 
consiDeraBly reDuceD.

active Work is carrieD out in steel meltinG to 
improve DuraBility oF reFractory materials anD 
articles. every year We spenD aBout usD 40 million 
to purchase these GooDs. that is Why our lonG-term 
task is increase oF DuraBility oF the electric-arc 
Furnace lininG From 400 to 1000 heats. 

rue BmZ clearly realiZes the importance oF  
the innovative activity BeinG the main instrument 
oF the technoloGical Development anD alWays pays 
unDiverteD attention to it. 8 canDiDates oF science, 
15 unDerGraDuates, 25 Bachelors Work at the plant. 
the plan has estaBlisheD GooD partnership relations 
With Belarusian national technical university, 
Gomel state technical university nameD aFter p.o. 
sukhoi, physicotechnoloGical institute oF  
the nas oF Belarus, suBDivisions nas oF Belarus. 
a proJect oF estaBlishment oF our oWn pipe school 
aimeD at DevelopinG anD strenGtheninG oF a neW For 
the repuBlic oF Belarus inDustry – proDuction oF 
hot-rolleD seamless pipes - is at the staGe  
oF implementation..

BaseD on the analysis oF certain examples one may 
concluDe that leaDinG positions may Be proviDeD 
only By aDvanceD equipment anD technoloGy 
in conJunction With proGressive iDeas anD 
Developments. Belarusian metallurGical school 
shoulD Develop Because our Future BelonGs to it.

Leading positions  
can be ensured only 
due to utilization 
of state-of-the-art 
equipment and 
modern techniques 
along with 
advanced ideas and 
developments.
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The steel makinG complex incluDes 8 enterprises the key 
proDucts oF Which are certiFieD in many countries oF 

the WorlD anD proDuceD in accorDance With international 
stanDarDs. enterprises oF the Branch proDuce steel 
WelDinG rounD anD shapeD pipes, steel Billet, rolleD 
sections, DiFFerent types oF Wire, steel corD, Bolts, screWs, 
nuts, nails, molDinG materials, heatinG equipment. 

oJsc “BsW” is the larGest enterprise not only in 
Belarus But in europe as Well anD is a heaD metallurGical 
enterprise oF the repuBlic. it has Been amonG the reputaBle 
steel proDucers For tWo DecaDes. DesiGn, erection anD 
equippinG oF the plant With the aDvanceD equipment 
anD state-oF-the-art technoloGy With suBsequent 
commissioninG oF the proDuction Facilities 
in the Guarantee operation perioD Was carrieD out unDer 
the contract With european companies on a turn-key 
Basis. aDvanceD WorlD experience anD state-oF-the-art 
technoloGies attracteD For the erection anD Further 
operation oF the plant alloWeD creation oF a unique 
inDustrial Facility in the repuBlic oF Belarus.

aims anD tasks oF the 
reFormation oF the Branch

Main Forces oF Ferrous metallurGy are reorienteD 
From the GroWth oF volume oF metallurGical raW 

materials processinG to the expansion oF the Depth 
oF their processinG anD improvement oF the technoloGical 
eFFectiveness (improvement oF proDuct quality 
anD masterinG oF neW types oF proDucts). in the nearest 
Five years the First priority Directions oF the Development 
Will Be: increase oF proDuction oF hiGhly technoloGical 
proDucts With a larGe DeGree oF processinG, improvement 
oF the structure oF manuFacturinG anD sellinG oF quality 
steel GraDes, rolleD materials, harDWare proDucts, 
Development oF poWer-savinG methoDs, moDerniZation 
oF proDuction, as Well as erection anD commissioninG 
oF neW proDuction Facilities.

metallurGy is one oF Basic Branches oF inDustry oF the 
repuBlic oF Belarus anD the level oF its Development 
shoulD corresponD to the strateGic tasks oF proviDinG 
Belarusian economy With quality proDucts anD staBle 
position on the external markets.

main tasks to Be solveD By any steel makinG enterprise 
are:

– market-aDequate GroWth oF proDuction;

– strenGtheninG oF the position on the existinG marketinG 
outlets anD neW market penetration;

– hiGh value-aDDeD proDuct sale increase.

consequently, the WorkeD out strateGy oF the Branch 
Development shoulD strenGthen the existinG competitive 
aDvantaGes anD create neW ones. 

steel makinG oF Belarus   
«there are not so many companies in 
the WorlD anD moreover in europe 
Which proDuce such a vast ranGe oF 
steel as Byelorussian steel Works. that 
is Why For us, equipment proDucers, 
partnership With BsW is very important”.

Renato Pezzano,
Danieli Vice-president for 
work with key customers
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it is necessary to consiDer the FolloWinG main Directions 
oF Further Development oF the metallurGical Branch 
oF the repuBlic:

– Further Development oF the existinG rolleD section 
proDuction at rue “BmZ” anD a complete reFusal 
From proDuction anD sellinG oF such type oF proDuct 
as marketaBle semi-FinisheD proDucts (cast Billet anD 
Bloom) Which constitute 25% in the existinG shipment 
structure oF rue “BmZ” in the meDium-term perspective;

– expansion oF the pipe mill By orGaniZinG a FinishinG line 
For octG pipes at rue “BmZ”;

– erection anD Development oF a neW inDepenDent sheet 
proDuction Facility;

– solvinG a proBlem oF proviDinG the steel inDustry 
oF the repuBlic With raW materials.

Development strateGy

So Far the strateGy oF steel plants Development Was 
FocuseD on increasinG volumes oF steel meltinG. 

But hiGh rate oF the chinese metallurGy Development, 
GroWth oF competition on all traDitional export markets 
leaD to hiGh risks relateD to this extensive Way 
oF Development.

main task oF rue “BmZ” Development proGram 
For 2011-2015 is arranGement oF technical anD 
technoloGical measures to remove the imBalance 
oF the proDuction capacities anD creation oF conDitions 
For steel meltinG anD castinG GroWth to the level oF 3 
million tons per year (at present it is 2,6 mln t). BesiDes, 
the main task oF masterinG neW capacities is complete 
processinG oF cast Billet into a FinisheD marketaBle 

proDuct With a hiGh aDDeD value, creation oF neW 
Facilities to alloW eventual reDuction 
oF the FinisheD proDuct prime cost. so as to FulFil 
the tasks set Forth, moDerniZation oF the existinG main 
anD auxiliary proDuction Facilities is Foreseen, as Well 
as BuilDinG anD puttinG into operation oF a numBer 
oF neW Facilities.

 on the Basis oF the tarGet mentioneD, the plant 
DetermineD the FolloWinG Direction oF Development:

– increase oF the technical anD economic level 
oF proDuction Due to reconstruction, moDerniZation, 
anD erection oF neW Facilities;

– expansion oF hiGh aDDeD-value proDucts manuFacturinG;

– improvement oF export Deliveries structure in the 
Direction oF increasinG the portion oF DoWnstream 
proDucts, Development oF import-replacinG proDuction;

– Further Decrease oF the speciFic consumption oF raW 
materials, Fuel, poWer, anD human resources For steel 
manuFacturinG;

– improvement oF the environmental characteristics 
oF the existinG proDuction (introDuction 
oF environmentally saFe methoDs, Decrease 

“We knoW the manaGers oF the plant very Well: they 
are trustWorthy anD reliaBle people. you WorkeD 
out investment proJects. BsW aspires to proDuce 
more anD We hope that We can assist you With this”.

Rudolph KiRchmeieR,
diRectoR of fiS finance&inveStment SeRvieSGeSmbh 

»

metallurGy  
iS One Of the BaSic 
BrancheS  
Of induStry  
in the repuBlic 
Of BelaruS
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oF Waste yielD anD speciFic emission oF harmFul 
suBstances in the air anD Water Basin, GroWth 
oF the volumes anD eFFectiveness oF  inDustrial Waste 
processinG);

– improvement oF the stanDarD oF livinG oF the personnel.

prerequisites requireD For the FulFillment oF the chosen 
strateGy:

– provision With raW material resources. availaBility 
oF raW material sources is a poWerFul lever oF proDuct 
prime cost control;

– uniFieD steel proDucts marketaBle on export markets 
Which is the Basis oF the proDuction proGram;

– GroWinG competition anD increasinG costs DemanD 
the necessity oF a Fast introDuction oF resource-savinG 
anD poWer-savinG methoDs anD equipment, optimiZation 
oF the cost composition (reDuction oF raW material 
anD poWer expenses, GroWth oF the amortiZeD 
DeDuctions). alternative: GraDual loss 
oF competitiveness on the external anD consequently 
on the internal market;

– eFFicient manaGement;

– staBle economic position oF the enterprises alloWinG 
to increase the level oF BorroWinGs For trouBle-Free 
implementation oF larGe-scale proJects.

analysis oF the existinG situation anD prospects 
oF Development oF the national steel inDustry make 
it possiBle to Focus on the FolloWinG three proBlems:

1. in the near-term outlook: retention oF export markets 
anD Dominance on the Domestic market, retention 
oF a rather hiGh level oF proFitaBility 
oF the metallurGical inDustry. our aim is: retention anD 
GraDual GroWth oF the proDuction volume 
on the existinG Basis, GraDual increase oF Deliveries 
to the Domestic market in compliance With the GroWth 
oF consumption, successFul competition With cis 
proDucers, Further moDerniZation oF equipment

2. in the meDium-term outlook: GroWth oF steel yielD, 
erection oF neW proDuction Facilities anD masterinG 
oF neW proDuctions.

3. in the lonG-term outlook: solvinG 
oF raW material proBlems, Development oF iron ore 
Deposits, proDuction oF sponGe iron With the use 
oF ecoloGically clean technoloGies oF the Direct 
reDuction oF iron.

realiZation oF the strateGy Will help to FulFil the tasks 
DetermineD By the proGram oF Development 
oF the inDustrial complex oF the repuBlic oF Belarus 
For 1998–2015 anD the national strateGy oF staBle 
social anD economic Development oF the repuBlic 
oF Belarus For the perioD till 2020 Where provision 
oF a steaDy hiGh GroWth rate on the Basis 
oF moDerniZation, improvement oF the sector 
anD technoloGical structure oF proDuction 
anD improvement oF the competitiveness oF the 
manuFactureD proDucts Were DetermineD as the main aim 
oF its Development. aDvance Development oF science-
intensive export-orienteD proDuctions is Foreseen With 
the state support oF the enterprises Which are very 
important For the state anD strenGtheninG 
oF responsiBility For their eFFicient use.

as For Ferrous metallurGy, its main attempts Will 
Be reorienteD From the increase oF volumes 
oF metallurGical raW materials processinG 
to the increase oF the Depth oF its processinG anD increase 
oF the technoloGical eFFectiveness oF proDuction 
(improvement oF proDuct quality anD masterinG 
oF neW types oF proDucts). in the nearest Five years First-
priority Directions oF Development Will Be GroWth 
oF proDuction oF hiGh-technoloGical DoWnstream 
proDucts, improvement oF the structure 
oF proDuction anD sellinG oF quality steel GraDes, rolleD 
material, harDWare proDucts, Development oF poWer-
savinG methoDs, proDuction moDerniZation, anD erection 
anD commissioninG oF neW proDuction Facilities.

steel makinG oF Belarus

»

«in 2012 BsW plans to start the 
erection oF a numBer oF oBJects, 
anD our Bank is GoinG to assist the 
enterprise in their implementation».

Rudolph Kirchmeier,
Director of FIS 
Finance&Investment 
ServiesGesmbh
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Dates anD events  
oF sustainaBle Development

maRch 19, 1982 – siGninG oF the plant 
Development contract.

octobeR 15, 1984 – start oF the operation 
oF the proDuction Facilities oF the melt shop anD 
meltinG anD castinG oF the First heat

novembeR 4, 1984 – start oF the operation 
oF the proDuction Facilities oF the rollinG mill anD 
rollinG oF the First lot oF rolleD section in mill 
320/150.

novembeR 21, 1987 – start oF the operation oF:

- the seconDary metallurGy Facilities (laDle-Furnace, 
laDle anD circulation DeGassers) anD ccm no.3 at 
the melt shop;

- larGe-section rollinG mill 850 oF the rollinG 
plant;

- proDuction Facilities oF Wire shop no. 1 anD 
proDuction oF the First lot oF Belarusian tire corD.

novembeR 5,1990 – commissioninG oF eaF-3.

maRch 1, 1991 – start oF operation oF the 
proDuction Facilities oF Wire shop no.2, lime kiln 
no.2, eaF-3 anD laDle DeGasser at the melt shop.

auGuSt 1, 1996 – openinG oF the metallurGical 
technical school.

SeptembeR 15, 2000 – commissioninG oF a 
neW complex oF Wire mill 150 in the presence oF 
the presiDent oF the repuBlic oF Belarus a. G. 
lukashenko.

novembeR 30, 2000 – start oF operation 
oF the proDuction Facilities oF Wire shop no.3.

may 19, 2002 – start oF operation oF the 
proDuction Facilities oF the 2nD staGe oF the oxyGen 
station.

may 24, 2005 – BeGinninG oF erection oF the pipe 
Facility.

febRuaRy 24, 2006 – commissioninG oF a neW 
Brass-platinG line no. 6 aFter moDerniZation at Wire 
shop no.2.

octobeR 2006 – realiZation oF the «Dnepr» 
proJect: installation oF neW six-Block anD ten-Block 
DraWinG machines at Wire shop no. 3.

decembeR 28, 2006 – commissioninG oF a neW BeaD 
Wire BronZinG line no.2 at Wire shop no. 1.

decembeR 30, 2006 –  commissioninG oF a neW 

ion-exchanGe plant at Wire shop no.1.

July 13, 2007 – commissioninG oF the pipe mill 
in the presence oF the presiDent oF the repuBlic  
oF Belarus a.G. lukashenko.

JanuaRy 17, 2008 - openinG ceremony oF the 
olympic reserve centre: a skatinG rink anD a 
sWimminG pool incluDinG Water attractions, saunas, 
a solarium, a caFe anD other oBJects. the ceremony 
Was attenDeD By the chairman oF the reGional 
executive committee a.s. yakoBson, the chairman oF 
ZhloBin District executive committee l.n. apanasyuk, 
the General Director oF rue “BmZ” n.v. anDrianov 
anD the Director oF BuilDinG company no. 27  
a.m. ryaBkov.

maRch 6, 2008 – 62nD meetinG oF the BoarD oF 
manuFacturers anD exporters oF Ferrous metals oF 
cis countries Was helD at rue “BmZ”. memBers 
oF the BoarD DiscusseD Ferrous metal market 
opportunities, evaluateD the outlooks For its 
Development anD WorkeD out a Forecast  
oF the averaGe level oF export prices For main types 
oF Ferrous metals.

June 18, 2008 – a Belarusian metallurGical 
Forum “inteGration oF science, proDuction  
anD eDucation in the Development oF metallurGy  
in the repuBlic oF Belarus till 2020” Was helD  
at rue “BmZ” premises. this event helpeD to 
Determine a concept For Further Development oF  
the steel makinG inDustry oF rB For the nearest 
Future.

June 30, 2008 – moDerniZation oF the sulFuric 
aciD reGeneration station oF the chemical plant  
oF Wire shop no. 2.

auGuSt 8, 2008 – moDerniZation oF the Gas–
cleaninG system oF eaF–2.

decembeR 2008 – achievement oF the Full capacity 
oF the pipe proDuction.

maRch 2009 - moDerniZation oF the FinishinG line 
oF section mill 320.

July 9, 2009 – presentation oF a neW type oF BmZ 
proDuct – steel FiBer.

octobeR 9, 2009 – the plant Was the First in 
the country to suBmit its corporate social report 
For hearinG By the puBlic anD participants oF  
the un GloBal compact.

decembeR 6, 2009 – completion oF a larGe 
investment proJect: reconstruction oF continuous 
castinG machine no.3.

characteristics oF key impacts, risks anD opportunities

»
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decembeR 14, 2009 – approval oF mr. anatoly 
savenok’s appointment as General Director oF rue 

“BmZ” By the vice-presiDent oF the international 
union oF metallurGists.

2009 – the plant expanDeD DistriBution oF export 
Deliveries to more than 17 countries in spite oF  
the crisis.

febRuaRy 2010 – manDrel anD Disk saW 
preparation Department starteD to Work at the pipe 
mill. the Department is FitteD With the equipment 
unique For our country.

maRch 2010 – technoloGy oF shapeD (square) Wire 
proDuction For pressure hoses Was mastereD  
at sWs-2.

apRil 2010 – start oF proDuction oF pipes From 
rounD Billet Diameter 200 mm cast in ccm-3.

maRch 29, 2010– a contract For the erection 
oF the thirD lime-kiln Was siGneD With techcom 
(Germany).

June 2010 – realiZation oF one oF 11 proJects For 
the expansion oF the rouGh-intermeDiate DraWinG 
Department oF sWs-1. tWo neW rouGh DraWinG 
machines Were installeD.

July 2010 – in the result oF BmZ neGotiations 
With Тесhcom a contract For the Delivery oF  
the equipment For the neW lime-kiln Was siGneD  
With maerZ (austria).

July 2010– international scientiFic anD technical 
conFerence “metal-2010” WorkeD at BmZ; it uniteD 
80 plant Workers anD 45 representatives oF  
the enterprises anD eDucational institutions  
oF Belarus, russia, ukraine, lithuania  
anD kaZakhstan.

auGuSt 2010 – masterinG oF the technoloGy 
For Flat Wire proDuction For pressure hoses.

SeptembeR 2010 – a contract For moDerniZation 
oF Gas recovery anD cleaninG system oF eaF no.1 
anD no.3 Was siGneD With Water Group. the proJect 
Was DevelopeD BaseD on the conDitions oF the steel-
makinG Furnaces oF BmZ.

octobeR 2010 – team no. 4 oF rollinG mill 150 set 
up a recorD: 1200 tons oF Wire roD Were proDuceD 
DurinG a shiFt. previous maximum proDuction 
reacheD 1070 ton level.

novembeR 2010 – 20 years aGo First steel Was 
proDuceD in eaF-3. noW it proDuces 12 heats per 
shiFt, not 4 as BeFore.

novembeR 2010 – a JuBilee 500th thousanD ton 

oF steel corD Was proDuceD at sWs-2.

decembeR 2010 – a million ton thresholD Was 
exceeDeD By sWs-2. this is the yielD oF the shop  
in the perioD oF 1991 - 2010 inclusive.

decembeR 2010 – the staFF oF rollinG mill 320 
proDuceD a millionth ton oF reinForcinG material  
in 2010.

febRuaRy 2011 – FeBruary 1 – march 7: 80 
specialists From slovak repuBlic Were traineD  
at the rollinG mill anD the melt shop Within  
the FrameWork oF the international cooperation  
oF Workers oF steel inDustry.

febRuaRy 2011 – tWo universal FiBer reWinDinG 
units proDuceD By Gcr euroDraW (italy) Were 
commissioneD at sWs- thermal picklinG  
anD GalvaniZinG Department.

maRch 2011 – march 17: the 1st international 
supplier conFerence took place anD GathereD 
aBout 90 representatives oF DiFFerent companies 
cooperatinG With BsW in the area oF Deliveries  
oF raW material, auxiliary materials anD equipment.

maRch 2011 – march 23: start oF proDuction 
oF reBar no.14 With a 4-stranD slittinG process  
in rollinG mill 320. rollers requireD a little more 
than one month to start commercial proDuction  
oF this material.

maRch 2011 – march 24: ix sittinG oF the memBers 
oF the quality leaDers cluB oF central  
anD eastern europe (cee) at the plant. 
representatives oF more than 10 enterprises  
oF DiFFerent countries took part in the event. 

apRil 2011 – the 1st consiDeraBle milestone 
in the history oF the pipe mill: 250 tons oF proDuct 
haD Been proDuceD till april 6, 2011.

apRil 2011 – a machine For Flame processinG 
oF steel Was installeD at the mechanical repair shop. 
the neW equipment proDuceD By akyapak (turkey) 
opens neW possiBilities For restoration  
anD proDuction oF larGe parts By the maintenance 
staFF.

apRil 2011 – april 21: 10-millionth ton oF Billet 
Was cast at electric melt shop no. 2 since  
the start-up oF the ccm. 

June 2011 – the pant purchaseD the 
aGrotekhservice site (11 ha) at the auction  
to expanD its scrap yarD. the site Will Give the 
possiBility to increase the storinG area For Winter 
scrap stock.

characteristics oF key impacts, risks anD opportunities

»
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June 2011 – June 20: 35-millionth ton oF steel Was 
proDuceD at the plant.

July 2011 – July 7: a ceremonial openinG 
oF the 11th international scientiFic anD technical 
conFerence oF younG Workers “metal 2011” 
at ZhloBin metallurGical technical school. 
representatives From russia, the ukraine, latvia, 
Great Britain anD austria took part  
in the conFerence.

July 2011 – neW equipment For air DryinG proDuceD 
By atlas copco (BelGium) Was commissioneD  
at the compressor station oF repair shops.

auGuSt 2011 – auGust 18, 2011 the ministry 
oF inDustry siGneD an orDer reGarDinG inclusion 
oF sa “Belvtormet” unitinG six reGional enterprises 
Busy With stockinG anD processinG oF Ferrous scrap 
anD ue “Beltsvetmet” With a DauGhter company 

“tsvetmet” (ZhoDino) in the pa “BmZ”. DurinG last 
three years Belvtormet Was JoineD By three more 
enterprises: oJsc “tekhnopriBor (moGilyov), oJsc 

“polesJeelektromash” (luninets), oJsc “kBrinski 
tool Factory “sitomo”.

auGuSt 2011 – auGust 26, 2011 sWs-3 reacheD 
the proDuction oF 1 mln t.

auGuSt 2011 – auGust 31, 2011 a contract 
For BuilDinG oF a neW 700 thou. t Bar mill  
With the perspective to proDuce 1 mln tpy Was siGneD 
With Danieli (italy).

SeptembeR 2011 – septemBer 22, 2011 melt shop 
no. 2 proDuceD 10 000 000 t oF steel since  
start up.

octobeR 2011 – octoBer 20, 2011 the 1st scientiFic 
anD practical seminar “principal Directions  
oF innovative anD technoloGical Development  
oF the proDuction association “Byelorussian steel 
Works” participateD By rectors oF the leaDinG 
hiGher eDucational institutions oF Gomel reGion 
Was helD at the plant.

octobeR 2011 – staFF oF ems no.1 anD no.2 set 
a recorD in proDuction oF concast Billet: 229 673 
tons.

novembeR 2011 – novemBer 28, 2011 
a conFerence oF the employees took a Decision aBout 
reorGaniZation oF the repuBlican unitary enterprise 
in an open Joint-stock company.

decembeR 2011 – rollinG mill 850 rolleD 
9 millionth ton oF cast Billet.

decembeR 2011 – DecemBer 8 rollinG mill 
320 crosseD the level oF 1 million tons.

decembeR 2011 – electric melt shop no. 1 
perFormeD First castinG oF square Billet  
140х140 mm in ccm no.2 aFter its reconstruction.

decembeR 2011 – DecemBer 20 a constituent 
meetinG oF Byelorussian steel Works, DuFerco 
s.a. (sWitZerlanD), pisec Group GmBh (austria)  
to estaBlish BmZ tuBulars, a limiteD liaBility 
Joint venture For octG pipe FinishinG.

 
strateGy anD mission 

S ince its start-up in 1984 the plant has 
successFully FulFilleD its inFrastructural 

Function BeinG an inteGral part oF a complicateD 
system oF social anD economic relations i 
n the reGion Where it carries out its Business 
activity. rue “BmZ” is reckoneD amonG the larGest 
companies oF the repuBlic From the vieWpoint  
oF the volume oF the proDuct solD anD the scale  
oF purchasinG activity: it is the BiGGest employer  
anD tax-payer

BmZ makes a siGniFicant contriBution to  
the Development oF the economy oF the repuBlic  
oF Belarus. in 2011, similar to the previous perioDs, 
the plant traDitionally investeD its proFit to support 
anD Develop a steaDy proDuction activity, to  
the rational use oF resources, creation oF neW Work 
places anD payment oF salaries anD WaGes to  
the personnel. the createD cost Was also DistriButeD 
For payment oF the repuBlican anD reGional taxes, 
FinancinG oF the proGrams oF social anD economic 
partnership, anD charity proJects in the reGion  
oF its presence. timely DeDuctions to the BuDGets  
oF all levels are consiDereD By the plant  
as a part oF its social responsiBility anD Basis  
For the Development oF social proJects (see section 
«economy»). accorDinG to the Data oF 2011,  
the plant’s share in the Gross Domestic proDuct 
(GDp) oF the repuBlic oF Belarus Was 3,5%, export 
share out oF the total volume oF the country  
Was 4,6%. 

the plant steaDily aDheres to the chosen course 
oF improvement anD reForms in all Directions: 
manaGement oF sustainaBle Development, economic 
activity, Work With the personnel, social activity 
oF the enterprise in the reGion, anD interaction 
With suppliers anD customers, environmental anD 
inDustrial saFety policy.

in 2011 We continueD Formation oF a neW top- 
manaGement team anD improvement  »
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oF the manaGement structure oF Byelorussian steel 
Works. 

BeinG orienteD toWarDs eFFectiveness, the top 
manaGement attaches Great importance  
to implementation oF the principles anD practices 
oF sustainaBle Development on the plant scale. 
strateGic task oF BmZ is to occupy leaDinG 
positions amonG metallurGical enterprises  
oF the WorlD in the area oF sustainaBle Development. 
aspects oF personnel support, environment 
interrelations With the reGion are closely 
connecteD With the proDuction anD economic 
priorities

rue “BmZ” top manaGement unDertook oBliGations, 
DetermineD the common corporate policy anD set 
common tarGets For the plant. the top manaGement 
analyses the FulFillment oF the tarGets every six 
months anD every year anD makes aDJustments,  
iF requireD

repuBlican unitary enterprise «Byelorussian s
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prevention oF occupational illnesses anD acciDents 
in the proDuction;

• prevention of environment pollution, 
inJuries anD personnel health impairment DurinG 
the proDuction activity;

• activity in the area of quality, social 
responsiBility, inFormation protection, Finance, 
poWer savinG in conFormity With the requirements  
oF the international stanDarDs, the existinG laW  
anD other requirements;

• activity in the area of labour protection 
anD inDustrial saFety, environment protection  
in accorDance With the requirements oF  
the international stanDarDs, the existinG laW,  
anD other requirements concerninG environmental 
aspects oF the activity, proDucts, anD services, 
DanGer in the area oF proFessional health,  
anD laBour saFety;

• regular monitoring of the production  
anD manaGement processes;

• improvement of product quality, 
provision oF laBour saFety anD health protection, 
protection oF environment, poWer savinG incluDinG 
suppliers, suBcontractors anD rue “BmZ” 
customers;

• task-oriented professional training of  
the personnel, creation oF optimal conDitions  
For hiGh-quality laBour, reveal oF personal 
aBilities  
anD initiative oF every Worker anD their interest  
in proviDinG a hiGh level oF proDuct quality, 
rational use oF raW materials, auxiliary materials 
anD poWer resources;

• improvement of production culture 
anD provision oF personal moral anD material 
responsiBility For laBour quality.

the plant manaGement is interesteD  
in the FulFillment oF the corporate policy  
anD continuously creates all conDitions requireD 
For proviDinG an aDequate stanDarD oF liFe oF  
the staFF anD their conFiDence in the morroW.

the plant manaGement anD the staFF carry out 
their activity in accorDance With the coDe oF 
Business ethics anD acquaint their Business 
partners With it. rue “BmZ” coDe oF Business 
ethics is WorkeD out With consiDeration oF key 
values, such  
as truthFulness, straiGhtForWarDness, anD respect 
For interests; anD their FulFillment leaDs to 
mutual conFiDence, openness anD transparency oF 

relations. trust oF interesteD parties is one oF the 
key values oF our plant.

every year rue “BmZ” top manaGement 
estaBlishes tarGets on the Basis oF preDictive 
FiGures DetermineD By the ministry oF inDustry 
oF the rB, the policy, tarGet-orienteD orDers 
anD results oF manaGement analysis. BaseD on 
these tarGets, policy, tarGet-orienteD orDers 
manaGers oF the suBDivisions set tarGets For their 
suBDivisions. the plant tarGets  
anD Goals oF the suBDivisions are BrouGht  
to the notice oF all Workers oF the suBDivision.  
top manaGement, leaDers oF the structural 
suBDivisions analyZe FulFillment oF the tarGets 
every halF-year, every year, anD aDJust them, iF 
requireD. eFFectiveness oF FulFillment oF the Goals 
is checkeD DurinG internal auDits anD manaGement 
analysis. this proceDure is reGulateD By stp 
840-ksm-4.2. 

AnAlysis of tArget fulfillment by rue “bmZ” for 
2011 As compAred with the sAme period of 2010 
 is given in Annex 1.

Стратегическая цель 
БМЗ – занимать 
лидирующие 
позиции среди 
металлургических 
предприятий мира  
в области 
устойчивого 
развития.
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strateGy anD tarGets  
oF sustainaBle Development

The plant manaGement proviDes the Development 
anD implementation oF technical, proDuction, 

anD investment proGrams aimeD at proDuct quality 
improvement anD Which Directly contriBute to sustainaBle 
Development oF the plant in accorDance With its policy.

a numBer oF measures aimeD at provision oF hiGh 
consumer properties oF the proDuce, is incluDeD in an 
annual Business-plan, the Development proceDure oF 
Which 
is reGulateD By stp 840-smk-4.1.2.

For the improvement oF proDuct quality anD provision 
oF its competitiveness, increase oF the technical 
proDuction level a lonG-term plan oF introDuction oF 
aDvance methoDs anD neW types oF proDucts For 2006-
2010 
is WorkeD out at the plant; plans oF scientiFic research 
anD pilot DesiGn (technoloGical) Work are approveD 
anD FulFilleD on contractual Basis By oWn Force.

key measures For quality anD proDuction eFFectiveness 

improvement are incluDeD in annual Goal-orienteD orDers 
oF the General Director inDicatinG time oF perFormance 
anD responsiBle person(s):

 no.1 «improvement oF Business activity anD 
investment proGrams»;

 no. 2 «measures For quality anD commoDity 
competitiveness improvement»

 no. 3 «measures For provision oF saFe laBour 
conDitions»;

 no.5 «personnel Development»;

 no.6 «aDvanceD technoloGies, masterinG oF neW 
types oF proDucts, rationaliZation anD invention activity»;

 no. 7 «measures oF environmental protection»;

 no.8 «measures For proDuction costs Decrease».

харакТерисТика ключевых воздейсТвий, рисков и возможносТей
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tarGets oF the plant For meDium-term Development outlook

achievement oF the FolloWinG level oF the key tarGets oF the social anD economic Development oF the plant is planneD For 2012

PROduCTIOn, fInAnCE, And ECOnOmy:

– inDustrial proDucts (in comparaBle prices) as compareD With the level oF 2011, minimum, % 102

– sales proFitaBility, minimum, % 12,3

– speciFic WeiGht oF innovative proDucts shippeD in total amount oF proDuct shippeD, minimum, % 20,5

– material consumption level Decrease, % -2,0

– poWer savinG inDicator, % -5,0

– reDuction oF proDuction cost level, % - 0,1

– proDuct export as compareD With the level oF 2011, minimum, % 111,2

– Balance oF ForeiGn traDe, minimum, usD thou 697 640,0

– relation oF proDuct export anD volume inDustrial proDuction, minimum % 82,7

QuALITy:

– level oF reJects Due to the proDuction shops, maximum, % orDer no.2

– level oF non-conForminG proDucts, maximum, % orDer no.2

– level oF expenses Due to DeFects per BrB1000 oF the commercial output, max., % 3,47

– evaluation oF the customer satisFaction, minimum, % 90,1

– amount oF claimeD proDuct in comparison With 2011, % to Be DecreaseD By 10

EnvIROnmEnT:

– amount oF storeD proDuction Wastes in comparison With the level oF 2011, %    to Be DecreaseD By 5

LAbOuR PROTECTIOn And InduSTRIAL SAfETy:

– on-the-JoB inJury rate shoulD not exceeD the level oF 2011

– improvement oF laBour conDitions anD provision oF its saFety For Workers oF the shops, people 700

SOCIAL RESPOnSIbILITy:

– traininG oF manaGers anD specialists, people. 1517

– proFessional traininG iF Workers, people 3102

– General satisFaction oF the personnel, minimum, % 72,0

– Темп росТа зарабоТной плаТы, не менее, % 175,0

– ТекучесТь кадров, не более, % 3,5
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chronoloGy oF neW proDuct  
types masterinG  

rue “BmZ” is one oF a FeW enterprises oF the 
repuBlic oF Belarus Which increases the volume 
oF inDustrial proDuction every year investinG 
consiDeraBle amounts in reconstruction, 
moDerniZation, anD technical revampinG. startinG 
With the plant commissioninG in 1984, molten steel 
output GreW From the estimateD 700 thousanD tpy 
By more than 3 times.

BesiDes, increment oF the output in natural terms 
takes place toGether With the GroWth oF the 
percentaGe oF the neW types oF proDucts in the 
total output. close cooperation With the national 
science in the First place With the estaBlishments oF 
the nas oF Belarus anD eDucational estaBlishments 
alloWs masterinG oF neW types oF quality steel 
proDucts every year.

the FolloWinG proDucts can Be sinGleD out amonG 
the most important types oF proDucts mastereD By 
the plant DurinG last 5 years:

2006:

• high-tensile steel cord 2+2х0,26 Нt and 
super high-tensile steel cord 4+3х0,41 st;

• reinforcing wire of 3-side die-rolled 
section With mechanical DescalinG acc. to Din 488 
Ø 5-12 мм;

• round section steel, quality carbon and 
alloyeD Ø160 mm.

2007:

• quality carbon steel pipes;

• hose wire Л 0.33uht (3050 – 3350 n/
mm2).

2008 :

• reinforcing steel grades at800, a500С, 
u500, s500, rB500W, etc. reinForcinG steel 
GraDes (5-piece slittinG rollinG);

• reinforcing steel grades Аt880, А500С, 
u500, s500, rB500W, etc. Die-rolleD section 
no.10 proDuceD With 5 –piece slittinG rollinG;

• bare pipe, quality carbon steel (6 dimension 
types anD steel GraDes);

• different constructions of super high-
tensile anD hiGh-tensile steel corD;

• steel wavy fiber acc. to the requirements of 
tu 14-1-5564-2008.

2009: 

• super high-tensile steel cord construction 
7х(3+9х0.245)+0.20 НТ and ultra high-tensile 
construction 1+5х0,185ut;

• quality carbon steel pipes of different sizes.

2010:

• die-rolled welding rebar no. 10-32 class 
а500c in Bars;

• quality carbon steel pipes of different 
siZes;

• die-rolled welding rebar no. 10-32 class 
B500nc;

• hot-rolled section of bearing steel grade 
Шх15сГ Ø 160;

• ultra high-tensile steel cord construction 
4+3х0,35 ut;

• steel cord construction 3х5х0,245;

• galvanized steel wire for single-wire cores 
Ø 1,85; 2,10; 2,65; 3,05 mm;

• galvanized steel wire for single-wire cores 
Ø 2,0 mm;

• microfiber.

2011:

• carbon quality shaped billet Ø 200mm;

• carbon coils of improved quality steel 
GraDe sae 1010 Ø 18,5mm;

• rebars no.10-28 class u500-2, carbon 
General-quality steel;

• high-tensile tire cord 3+8 х 0,35ht;

• reinforcing wire of 3-sided die-rolled 
proFile B500a Ø 6,0; 8,0; 10,0; 12,0mm acc. to 
Din 488;

• reinforcing general quality carbon steel 
Bars Ø10-40mm, в500в GraDe;

• tire cord (3+9) х0,22rt as50491;

• microfiber of steel wire size 0,30/6mm; 
0,35/13mm;

• anchor fiber of steel wire size0,5/30mm;

• reinforcing wire of 3-sided die-rolled 
proFile в500k; вst500kr (a);  в500na; 

characteristics oF key impacts, risks anD opportunities
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вst500m Ø 6,0; 8,0; 10,0; 12,0mm;

• carbon quality steel pipes;

• alloy steel pipes;

• nail wire.

staGes oF proDuction volume increase

ConsiDeraBle positive chanGes have taken shape 
in the WorlD steel inDustry anD in its outlook  

For Further Development. a larGe Failure in the process 
oF technical re-equipment oF steel inDustry took place 
in 2008-2009 Due to the WorlD economic anD Finance 
crisis. outcomes oF its neGative impact on Decrease oF 
the GloBal market oF steel consumption leaD to  
a sharp Drop oF the volumes oF steel proDuction almost 
in all reGions oF the WorlD anD in countries proDucinG 
rolleD steel. in its turn, sharp Drop oF proDuction 
volumes tolD on the proFitaBility anD eFFectiveness  
oF the enterprises anD their aBility to invest in technical 
revampinG anD proDuction moDerniZation.

in spite oF that in 2011 enterprises oF the Ferrous metal 
inDustry paiD more attention to the issues  
oF reconstruction anD technical revampinG. investment 
proGrams oF the enterprises Were DirecteD toWarDs 
GroWth oF steel proDuction so as to increase  
or maintain the market share By Way oF commissioninG 
oF neW Facilities, expansion anD improvement oF  
the proDuct ranGe.

consiDerinG the trenDs oF an impetuous GroWth oF steel 
DemanD in 2011 the plant manaGement anD technical 
specialists planneD anD implementeD a numBer  
oF measures aimeD First oF all at increasinG  
the proDuction output.

they incluDeD:

– arranGement oF an aDDitional site For scrap storinG 
near the 80the railWay oF the scrap yarD. this proJect 
helpeD us to increase scrap storinG volume anD 
turnover;

– reconstruction oF the packinG area oF rollinG mill 320 
FinishinG line. in the result, volume oF FinisheD proDuct 
output GreW Due to increase oF the proDuctivity  
oF this area. FinisheD proDuct packinG requirements  
oF customers Were met;

– moDerniZation oF rollinG mill 150 to proDuce rolleD 
Billet cross-section 140х140mm. the proJect Gave us 
the possiBility to transFer From previously processeD 
Billet 125x125 mm to Billet section 140x140 mm. in its 

turn it alloWeD us to increase the capacity oF rollinG 
mill 150 anD WeiGht oF a coil From 1,4 to 1,83 tons.

– purchasinG oF hetran machine For machininG oF pqF 
manDrels oF the pipe mill. this proJect helpeD to reDuce 
manDrel purchasinG costs.

– replacement oF hiGh-voltaGe110kv anD 330kv 
transFormers at the electric suB-stations “sal”, 

“prokat”, “corD”. implementation oF this proJect helpeD 
us to meet the requirements oF “the rules oF electric 
poWer use” reGarDinG the technical Facilities incluDeD  
in the automatic commercial accountinG oF poWer.

a consiDeraBle portion oF Financial resources Was useD 
to proviDe For the existinG proDuction. DurinG 2011 
electrohyDraulic GraBs Were purchaseD For  
the scrap yarD, machines For steel laDle lininG BreakinG 
For electric melt shop no. 2, rollinG accessories For  
the pipe mill, pointinG anD WelDinG machines For tire 
corD proDuction, Front Bucket loaDer Fro  
the reFractory Wastes processinG shop, a sortinG 
Device For  slaG processinG, excavator-manipulator For 
unloaDinG scrap Fro railWay WaGons, a locomotive oF 
tGm-4 series anD railWay WaGons. it Gave us  
the possiBility to keep the hiGh level oF the technical 
process anD proviDeD For FulFillment oF the proDuction 
inDicators. 

earnest oF success oF any moDern enterprise aspirinG  
to occupy a leaDinG position on ForeiGn markets  
is continuous renovation. oF course, reconstruction, 
moDerniZation, commissioninG oF neW proDuction 
Facilities is a rather expensive anD important thinG, But 
it is the only correct Way oF Development.

DurinG last Five years the enterprise DirecteD over usD 
543,7 mln , to technical revampinG, incluDinG usD 91,3 
mln in 2011. in General, the metallurGical complex is a 
successFul seGment oF the economy in terms oF investinG. 
But in spite oF the Fact that national enterprises are 
aBle to implement larGe investment proJects, the main 
task oF the state is assist these investment processes  »

“BsW is a successFul company With a larGe technical 
potential anD excellent reFerences WorlDWiDe. 
such enterprise can Be trusteD any, even the most 
complicateD equipment.  
anD We are sure that Just here our equipment 
Will Be useD With the BiGGest success”.  

Renato pezzano,
danieli vice-pReSiden foR  coopeRation 
with Key cuStomeRS
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oF the inDustry, create aDDitional possiBilities  
For its participants, anD unDertake solvinG oF  
the tasks Which cannot Be resolveD By  
the enterprises themselves anD Which Give  
a consiDeraBle multiplicative eFFect.

methoDs 

oF investment proJects Development

DurinG the last DecaDe the metallurGical 
inDustry haD to survive several ups anD 

DoWns accompanieD By a consiDeraBle Fluctuation  
oF prices on the GloBal markets. DemanD  
For certain proDucts Was markeD With volatility. 
naturally, Byelorussian steel Works Which 
exports aBout 80% oF its output also Felt 
the cyclic Drops oF the WorlD economy.  
the conclusions maDe at the plant BaseD on  
the analysis oF the steel market Development  
in ххi century come to the Fact that only those 
Who oFFer GooD quality proDucts at a moDerate 
price are aBle to survive the touGh competition.

the main preconDition For solvinG this task is 
an active technical revampinG oF proDuction, 
expansion oF the output ranGe anD Development 
oF neW markets.  as For the DistriBution oF BsW 
Deliveries it Was expanDeD By approximately  
20 countries DurinG last tWo years. at present 
the enterprise is carryinG out a larGe-scale 
moDerniZation oF the main proDuction anD 
auxiliary Departments. planneD investment 
expenses For implementation oF the investment 
proJects incluDinG BuilDinG oF neW Facilities in 
the perioD oF 2010 - 2015 Will make up over usD 
860 million. (BrB 4 trillion.) till 2015 the plant 
Which is noW consiDereD the Best in east europe 
shall Become one oF the most aDvanceD in  
the WorlD.

in 2009 the manaGement oF the plant initiateD 
preparation oF the technical revampinG proGram 
aimeD at expansion oF metallurGical staGes, 
reFusal From sellinG oF semi-FinisheD proDucts 
With loW aDDeD value. technical concept  
oF this proGram is the Basis oF the Business-plan 
«innovative Development oF repuBlican unitary 
enterprise «Byelorussian steel Works» For 2010 – 
2015» Which Determines Further Development  
oF the main Business With consiDeration oF all 
aspects oF responsiBility. this Business-plan is 

approveD By the General Director oF the plant  
anD the ministry oF inDustry oF the repuBlic  
oF Belarus.

the Business-plan incluDes:

– complex, BalanceD Development  
oF the proDuction Facilities;

– provision oF inDustrial, Fire, anD environmental 
saFety, anD laBour protection;

– introDuction oF proGressive poWer- anD resource-
savinG methoDs;

– renovation oF the existinG proDuction Facilities;

– improvement oF the competitiveness on the steel 
markets.

First oF all, DurinG the nearest Five years it  
is supposeD to implement proJects ensurinG steel-
makinG anD rollinG proDuction as Well as proJects 
relateD With elimination oF Bottle-necks  
oF the proDuction process anD solvinG  
oF ecoloGical tasks. 

BsW Will solve its tasks mainly For account  
oF its oWn assets anD By attraction oF ForeiGn 
Bank loans anD estaBlishment oF Joint-ventures 
With ForeiGn investors. it is supposeD to use 
austrian, German, italian capital as Well  
as Financial resources oF some other countries.

the main aim oF rue “BmZ” investments  
is Development oF hiGh-tech proDuctions, a larGe 
DeGree oF raW material processinG, replacement  
oF the outDateD equipment, anD introDuction  
oF neW aDvanceD technoloGies meetinG the WorlD 
level oF Development oF the steel inDustry.   
a Distinctive Feature oF the investment proJects  
is their Direction toWarDs stepWise FulFillment  
oF a complex, larGe-scale renovation  
anD moDerniZation oF all proDuction staGes. they 
Foresee introDuction oF technoloGies  
anD equipment consiDerinG the latest technical 
anD proDuction achievements oF the steel inDustry 
anD Will Be carrieD out With the help  
oF leaDinG austrian, italian, German,  
anD american companies. BesiDes, a transition 
to the proDuction oF principally neW types 
oF proDucts With neW consumer properties 
corresponDinG to the european anD american 
stanDarDs anD Best WorlD analoGues is proviDeD.

implementation oF the Business-plan Will leaD rue 
“BmZ” to neW Front-line positions, Will alloW 

introDuction oF most aDvanceD steel proDuction 
methoD, thus, Will create the preconDitions For 

»
characteristics oF key impacts, risks anD opportunities
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»

Existing and planned 
annual output of main 
technological units  
of metallurgical industry 
based on complex 
modernization results.

hiGh-rate Development oF the economy anD social 
area oF the reGion.

inFluence oF the plant on the social  
anD economic Development oF the reGion 
oF its Business activity

For the provision oF a BalanceD Development oF 
the reGion anD uniForm improvement  

oF the livinG stanDarDs, not only the authorities 
shoulD make attempts, But Business shoulD also 
Display initiative aBle to exert a consiDeraBle 
inFluence on the social anD economic situation  
in the territory oF its Business activity. rue “BmZ” 
is one oF those enterprises oF the repuBlic  
oF Belarus Which Demonstrate a system approach  
to solvinG this important issue.

FulFillinG the arranGements oF the investment 
proGram anD makinG investments, rue “BmZ” not 
only increases the capacity oF the proDuction 
oBJects, But also FulFils one oF the main tasks  
in the area oF social responsiBility, namely it creates 
FavouraBle conDitions For the Development  

oF the economy anD social sphere  
oF the territory oF its proDuction activity. 
FulFillinG the arranGements oF the investment 
proGram anD makinG investments, rue “BmZ”  
not only increases the capacity oF the proDuction 
oBJects, But also FulFils one oF the main tasks  
in the area oF social responsiBility, namely it creates 
FavouraBle conDitions For the Development  
oF the economy anD social sphere oF the territory 
oF its proDuction activity.

one oF the First-priority Directions oF inFluence 
Within the FrameWork oF social responsiBility is 
improvement oF human potential Which incluDes not 
only provision oF FavouraBle conDitions  
For realiZation oF each man’s capaBilities, 
improvement oF livinG conDitions oF the population, 
anD quality oF social environment, But improvement 
oF competitiveness oF the human capital.

proviDinG social Guarantees, implementinG 
proGrams in the area oF the environmental saFety 
oF the proDuction Facilities, laBour protection, 
anD prevention oF proDuction inJuries, anD sport 
Development, rue “BmZ” contriButes to reGulation 
oF the population siZe anD creation oF conDitions 
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»
characteristics oF key impacts, risks anD opportunities
For its GroWth. the plant ensures employment  
oF aBout 30% oF the employaBle population 

involveD in the economy oF ZhloBin area. every 
seconD citiZen is connecteD With the activity  
oF the plant in some Way. actual numBer  
oF rue “BmZ” staFF is 12 376 people. 

BeinG the larGest employer in the reGion, the plant 
exerts a Direct inFluence on the laBour-market 
Development. While implementinG the investment 
proGram, the enterprise creates aDDitional Work 
places For the inhaBitants oF the reGion. rue “BmZ” 
proviDes aDequate salary anD social Guarantees  
For its staFF, thus assistinG the Formation  
oF a hiGher livinG stanDarDs anD social staBility  
in the civil society.

the planneD system oF the reGion staFF potential 
Development supposes not only continuous 
proFessional traininG oF its employees DurinG their 
laBour activity, But also:

– FulFillment oF the traininG proGram oF the younG 
citiZens Who Want to Join the plant or any other 
enterprise oF the reGion By eveninG stuDies  
at the corporate traininG centre;

– traininG oF the GraDuates oF Belarusian schools 
at ZhloBin metallurGical colleGe leaDinG its 
eDucational activity on the Basis oF the total 
FinancinG By Byelorussian steel Works;

– cooperation With eDucational estaBlishments  
oF the country Which alloWs increase oF the level 
oF traininG oF Future specialists With consiDeration 
oF oWn requirements anD Due to orGaniZation 
oF practical traininG oF stuDents on Workplaces 
equippeD With aDvanceD technoloGies  
anD equipment;

– BrinGinG up oF the cominG Generation carrieD out 
By the teachers’ team oF an extensive netWork  
oF the pre-school estaBlishments;

– Formation oF a healthy Way oF livinG  
anD Development oF creative potential  

oF the citiZens oF the reGion Which is a First-priority 
Direction oF the activity oF the plant’s palace  
oF culture «metallurG» anD the sport Facility  
oF the plant.

active participation oF the plant in international 
exhiBitions anD Forums, eFFective promotion  
oF its proDucts on the WorlD markets, creation  
oF the imaGe oF a reliaBle Business partner has  
a positive inFluence on the Development  
oF the reGion. this Direction supposes expansion 
oF the possiBilities oF realiZation oF competitive 
aDvantaGes on markets anD strenGtheninG  
oF external economic positions oF the plant  
anD the country in General, Formation oF staBle 
DiversiFieD relations With our international partners 
to proviDe a steaDy Development oF the economy  
in a lonG-term outlook.

DevelopinG non-Financial reportinG in accorDance 
With the international stanDarDs, interactinG 
With orGaniZations reGarDinG issues oF social 
responsiBility, participatinG anD WinninG  
in repuBlican anD international contests, rue 

“BmZ” actively Facilitates the Formation  
oF a FavouraBle imaGe oF the repuBlic oF Belarus

tarGets anD oBJectives  
oF investment proJects

to solve the tasks oF the proDuction output GroWth 
up to the level oF 3 million tons, anD to eliminate 
the “Bottlenecks” in the existinG steel proDuction 
FloW oF rue “BmZ” in 2011 – 2015, technical 
strateGy oF the plant supposes implementation  
oF the proJects in the FolloWinG Directions:

1. fOrmatiOn Of the required infraStructure  
and increaSe Of metallurGical StaGe prOductiVity 
tO reach the finiShed prOduct prOductiOn leVel  
Of 3 mln tpy:

• construction of lime kiln no.3 with 
the capacity oF 400 tons per Day. it is planneD 
to expanD the capacity oF Ferroalloys store, 
reconstruct the transportation systems  
For material Delivery to the melt shop.

• extension of the scrap preparation 
Department it is planneD to increase the numBer 
oF slaG DischarGe points anD the capacity oF its 
coolinG.

• building of an air separation unit  
With the capacity oF approximately 10 000 m3/h 
oF oxyGen. it is supposeD to orGaniZe a separate 
leGal entity – a Joint-venture With rue “BmZ” 
share oF 51% For implementation oF the proJect. 

“Implementation of the project 
regarding building of a new small-
section rolling mill will create about 
800 new work places. And not 
only due to internal redistribution 
of resources at RuE “bmZ”. We 
have already started to recruit 
additional groups for Zhlobin 
metallurgical technical school”

A.M. Saviznok,
RUE “BMZ”

General Director
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proviDinG oF the plant With the proDucts oF air 
separation Will Be carrieD out on a lonG-term Basis.

• intensification of steel melting in eaf-1 with 
the use oF oxyGen technoloGies. in aDDition  
to proDuctivity GroWth up to 1 mln tpy, the proJect  
is assumeD to Decrease the speciFic consumption  
oF electric poWer anD electroDes.

• increase of secondary metallurgy productivity. 
the proJect is supposeD to unite the Frames oF the 
BuilDinGs oF melt shop no.1 anD no.2 so as orGaniZe  
a seconDary metallurGy anD laDle Department in the neW 
Bay. 2 laDle-Furnaces anD an rh vacuum DeGasser Will  
Be installeD.

• complex reconstruction of continuous casting 
machines no. 1 anD no. 2. the First staGe: ccm-2 
moDerniZation to increase its proDuctivity up to 1.2 mln 
tpy. in the result oF the moDerniZation We Will Get  
the possiBility to cast quality Billet 125×125 anD 
140×140 mm Which Will Be processeD in a neW 
liGht-section mill. BaseD on the results oF ccm-2 
moDerniZation, a corresponDinG technical concept Will  
Be FormeD anD ccm-1 moDerniZation proJect Will  
Be carrieD out.

• modernization of rolling mill 320 including 
reconstruction oF the proDuction process control system 
anD main Drive speeD reGulation system; reconstruction 
oF the FinishinG area packinG line. transition to the usaGe 
oF cast Billet 140×140 mm in rollinG mill 150.

• organization of a joint-venture for processing 
steelmakinG slaG.

2. prOViSiOn Of a raW materialS BaSe Of the enterpriSe:

• development of a scrap procurement network  
oF the «BmZ traDinG Firm» limiteD (saint petersBurG)  
By a centraliZeD provision oF scrap Deliveries From 
russian sites in railWay WaGons (incluDinG oWn  
anD renteD WaGons), anD By Way oF orGaniZinG oF.

• increase of scrap deliveries from baltic states. 
orGaniZation oF a Firm For scrap collection anD 
processinG in lithuania on the Basis oF BmZ traDinG Firm 
BaltiJa limiteD.

• entering into long-term agreements (contracts) 
For the Delivery oF raW material resources anD hot-
BriquetteD iron (hBi) in particular,  
From uc «metalloinvest» (russian FeDeration).

• detailed market study and organization  
oF scrap Delivery From polanD anD Germany.

3. construction oF neW Facilities anD masterinG oF hiGh-
aDDeD value proDucts manuFacturinG:

• erection of a light section wire mill with the 
capacity oF 700 thousanD tons per year anD  
the possiBility to increase annual proDuction output  
to 1 million tons. tasks oF the proJect implementation:

  complete processinG oF cast Bloom anD Billet 
resiDues, aBanDonment oF semi-FinisheD proDuct sale. 
increase oF rue “BmZ” proceeDs By usD 140 million per 
year aFter the proJect implementation Due to proDuction 
oF proDucts With a hiGh aDDeD valueосТью.

  provision oF rue “BmZ” steel corD anD Wire 
proDuction anD rue “rechitsa harDWare plant” With 
Wire roD anD consequently, creation oF conDitions For 
their Further Development.

  proDuction oF rounDs With small Diameter 
For the enterprises oF the repuBlic oF Belarus anD West 
europe.

• mastering of the production of additional 
assortment oF rounDs in rollinG mill 850.

• growth of the production output of octg 
pipes:

  increase oF the volumes oF cast Billet Ø200 mm 
proDuceD in ccm-3.

  realiZation oF measures oF pipe mill equipment 
improvement aimeD at optimiZation oF the FloW DiaGram 
anD oBservation oF international stanDarDs in pipe 
proDuction.

  erection oF the 3rD inspection line.

• building of a shop to produce steel cord in the 
amount oF 20 000 tpy. the proJect Will Be implementeD 
toGether With the erection oF the liGht-section mill. aim 
oF the proJect is to receive an extra cost By processinG the 
hiGh-carBon Wire roD to Be proDuceD in the neW mill. We 
assume that this proDuction Will Be orGaniZeD in the Form 
oF a Joint-venture.

• organization of the production of stabilized 
reBars anD pre-stresseD caBles in sWs-3 oF rue “BmZ”.

• organization of saw wire production 
Department.

• organization of the production of wheel axes 
For Wheel sets oF the rollinG stock at Jsc «moGilev 
metallurGical plant». proDuction oF axes in the amount 
oF approximately 20 000 pieces per year By ForGinG, 
thermal anD mechanical processinG oF Bloom 300×400 
mm proDuceD in melt shop no.2 oF rue “BmZ”.

risk manaGement

hiGh level oF inFluence on sustainaBle Development is exerteD 
By a potential JeoparDy. its Detection, analysis, systematiZation, »
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anD manaGement is a part oF the plant’s activity aimeD  
at achievinG proGress in the area oF sustainaBle 
Development. the top manaGement Forms the plant’s 
strateGy anD acts on the Basis oF the analysis oF external 
environment risks anD risks relateD With the plant’s 
activity. manaGement oF Financial anD non-Financial 
risks alloWs Decrease oF potential loss anD provision  
oF aDDitional Guarantees For achievinG the strateGic 
Goals. sustainaBle Development oF the plant is exposeD 
to the FolloWinG risks:

– Decrease oF steel DemanD anD prices;

– GroWth oF prices on raW materials markets;

– DepenDence on raW material Base;

– chanGes oF political anD economic conDitions  
oF the rB;

– chanGes oF laW oF the rB;

– GroWth oF poWer, Gas, anD railWay transport rates  
oF the natural monopolies;

– Fluctuation oF ForeiGn currency anD interest rates;

– BreakDoWn in the proDuction;

– acciDents;

– personnel.

measures oF risk manaGement are inteGrateD  
in the system oF corporate manaGement oF the plant. 
rue “BmZ” takes a set oF measures to Decrease risks:

– implementation oF the system oF calculation  
oF expenDitures at the place oF oriGin;

– improvement oF material support;

– Development oF the system oF internal auDit  
anD control;

– reDuction oF proDuction costs;

– improvement oF the system oF environment manaGement;

– expansion oF the proDuct ranGe;

– proDuct quality improvement;

– Development oF the merchanDiZe netWork;

– re-orientation oF the proDuction toWarDs the types  
oF proDucts Which are more in DemanD;

– Development anD introDuction oF neW methoDs  
anD proDucts;

– monitorinG oF the market oF raW materials resources;

– Development oF lonG-term contractual relations With 
suppliers anD customers;

– monitorinG oF rates anD quotas limitations For key  
anD prospective sales markets;

– cooperation With state authorities in the Development 
oF a BalanceD policy oF rue “BmZ” anD its support.

introDuction oF a system oF corporate stanDarDs, 
reGulations, rules, proceDures anD uniFieD approaches  
to their implementation Became an important Decision  
oF risk manaGement..

proviDinG transparency anD accessiBility oF risk 
inFormation, rue “BmZ” operatively Determines  
the reaction strateGy, Develops actions oF risk 
manaGement anD monitors their implementation 
eFFectiveness.

characteristics oF key impacts, risks anD opportunities

»



БЕЛОРУССКИЙ МЕТАЛЛУРГИЧЕСКИЙ ЗАВОД

BYELORUSSIAN STELL WORKS

SOCIAL REPORT 2011 29 



30 СОЦИАЛЬНЫЙ ОТЧЁТ 2011

description of the plant
General inFormation

 

RepuBlican unitary enterprise “Byelorussian steel 
Works” is a state-oWneD enterprise that is locateD in 

the center oF europe, namely in ZhloBin, Gomel reGion, 
220 km From the capital oF the repuBlic oF Belarus  

– the city oF minsk. the total area oF rue “BmZ” 
inDustrial site is 249.06 ha.

rue “BmZ” is suBorDinateD to the ministry oF inDustry 
oF the repuBlic oF Belarus.

leGal addreSS (pOStal addreSS) Of the enterpriSe, head 
Office addreSS:

37 promyshlennaya st., ZhloBin, Gomel reGion, 247210, 
repuBlic oF Belarus.

not only is rue “BmZ” the larGest enterprise in the 
repuBlic oF Belarus, But also in europe. it is the Base 
enterprise For the metallurGy inDustry oF the repuBlic. 
DurinG the last tWo DecaDes it has Been amonG reputaBle 
steel proDucts manuFacturers. DesiGn, construction anD 
FittinG oF the Works With neWest equipment anD aDvanceD 
technoloGy With Further puttinG proDuction capacities 
For Guarantee maintenance Were BaseD on the european 
Firms contractinG principles involvinG hanD-over oF 
inDustrial Facilities anD technoloGies on the turnkey 
Basis. use oF aDvanceD WorlD experience anD neWest 
technoloGies DurinG the Works construction anD Further 
Development alloWeD us to create a unique inDustrial 
complex in the repuBlic oF Belarus
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Description oF the maJor  
structural Divisions 

The enterprise structure incluDes tWo main proDuctions: 
metallurGical (steel-makinG anD rollinG) anD harDWare 

proDuction as Well as inFrastructure plants anD Departments 
For the Works activity manaGement. 

the steel-makinG proDuction incluDes: a scrap yarD, tWo melt 
shops, anD a technoloGical motor transport shop. 
the rollinG proDuction is representeD By a rollinG plant 
havinG three rollinG mills proDucinG various sections anD a 
pipe mill. 
the harDWare proDuction consists oF three Wire shops, 
poWDer metallurGy anD DraWinG Die shop, a tare 
anD Die shop. the Works inFrastructure is representeD 
By the plants For repairinG metallurGical, poWer, electric 
anD mechanical equipment, plants supplyinG proDuction 
With meDia anD electric poWer, transportation shop 
anD other suBDivisions. 

the proDuct cataloG oF the plant incluDes such components 
as concast anD hot-rolleD Billet; rolleD section anD shapes, 
concrete reinForcinG Bar; pipe Billet, Wire roD, steel corD, hot-
DeFormeD seamless pipes; steel anchorinG anD Wavy FiBer 
anD microFiBer, multipurpose steel Wire.

repuBlican unitary enterprise “Byelorussian steel Works” 
is a hiGh-technoloGy metallurGical complex With a complete 
metallurGical cycle. the overall proDuction takes place 
on a sinGle proDuction site in the repuBlic oF Belarus that 
alloWs to save the siZe anD manuFacture loW-expenses 
proDucts. vast choice oF the proDuctive capacities alloWs 
to orGaniZe a FlexiBle proDuction FloW takinG into account 
market conDitions anD to maintain staBle lonG-term sales 
quantities.
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orGaniZational manaGement structure 

the orGaniZational structure is BaseD on the 
hierarchical principle. the enterprise is heaDeD By 
the Director General that acts in conFormity With 
the repuBlican leGislation anD the articles oF the 
enterprise, sets oBJectives anD policies, DistriButes 
responsiBility anD authority to the suBDivision 
manaGers. as oF DecemBer 31, 2011 the total 
numBer oF employees Was 12376 peoples. 

competitive aDvantaGes 

oF rue «BmZ»

Basic competitive aDvantaGes are:

– stronG position on GloBal steel markets;

– FavouraBle GeoGraphic location oF the plant;

– proFessionalism oF the personnel;

– hiGh competitiveness oF the proDucts;

– up-to-Date investment proGram;

– hiGh level oF reputation amonG customers Due 

to proDuct quality.

approaches ensurinG staBle Development

2011 Was rather complicateD. its start Was DiFFicult. there 
Were serious Drops oF markets in DiFFerent reGions. 

in the existinG Business situation it Was necessary 
to continue stronGly to aDhere to the policy oF costs 
reDuction anD improvement oF the eFFiciency oF Work 
oF marketinG anD sales services aDopteD By the plant 
at the perioD oF recession. these services haD to react 
to the chanGeD market conDitions anD chanGe their 
approaches to proDuct sales. nevertheless, Due to a vast 
DiversiFication oF the enterprise in terms oF proDucts 
as Well as in terms oF reGions, We manaGe to retain very 
GooD positions on many markets. it concerns most oF all 
the pipe mill proDucts: We increaseD our volumes 
on the markets oF europe anD north america. 

continuous monitorinG oF the sales market alloWeD 
sellinG oF rue «BmZ» proDucts at rather hiGh 
anD competitive prices takinG into consiDeration reGions 
anD receivinG countries at the same time supportinG its 
presence on the most siGniFicant market outlets. startinG 
With the miDDle oF 2010 continuous monitorinG oF raW 
materials markets has Been carrieD out. this helps us 
to procure quality materials at optimal prices. analysis 
oF steel consuminG Branches oF inDustry incluDinG 
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description of the plant

RUE «BSW» uses 
different type 
of transport to 
deliver its goods 
to customers.  

enGineerinG, construction, anD tire inDustry alloWs 
Determination anD settinG oF optimal prices, rue «BmZ» 
proDuction output, anD proDuct sale With a rather precise 
DeGree oF reliaBility.

transport-loGistics scheme 

oF rue «BmZ» steel export 

Joint-venture estaBlisheD With participation  
oF rue “BmZ” capital carry out loGistics Which incluDes 
insurance oF export anD import, orGaniZation anD 
FulFillment oF export transportation From rue «BmZ» 
to clients, orGaniZation anD FulFillment oF import  
anD return tare From customers to rue «BmZ», customs 
clearance oF exporteD anD importeD GooDs anD returneD 
tare, orGaniZation anD servicinG oF BuFFer anD consiGnment 
stores, temporary stores, coorDination oF Deliveries BetWeen 
the Buyer anD the seller, Delivery settlement control 

transportation oF GooDs is carrieD out on the Basis  
oF annual aGreements For transport anD ForWarDinG 
services siGneD either By neGotiations BetWeen  
the Joint-ventures anD rue «BmZ» 
With a FreiGht carrier or By aGreement anD approval  
oF transportation rate From rue «BmZ» siDe. 

main conDition oF rue «BmZ» presence 
on the external market is provision oF enD users  

With Delivery conDitions anD payment terms equal to oFFers 
oF the main competitors that alloW DelayeD payments aFter 
Delivery. 

For the Delivery oF GooDs to customers rue “BmZ: 
uses DiFFerent types oF transportation: motor anD 
mixeD transportation (containers), railWay anD holD 
transportation.

motor anD mixeD (container) transportation are useD  
to Deliver proDucts to our customers in the usa  
anD europe. motor transportation is useD to Deliver loaDs  
to lithuanian ports. then the GooDs are transporteD  
in containers By sea. We use our oWn transport anD attract 
external carriers. transportation is BaseD on annual 
transportation anD ForWarDinG service contracts.

many years oF experience in DiFFerent reGions oF the WorlD 
alloWeD the enterprise to oBtain the reputation oF a reliaBle 
partner makinG Deliveries oF hiGh-tech proDucts.  
at the same time hiGh international authority  
anD cooperation With international Finance institutions 
ensureD WiDe perspectives For GettinG aDvantaGeous creDit 
lines From First-class european Banks.

BelonGinG oF proDucts DelivereD to DiFFerent countries 
oF Five continents oF the earth to rue “BmZ”, its hiGh 
quality is conFirmeD By rue “BmZ” traDe mark reGistereD 
in 61 countries WorlDWiDe. in 2012 We plan to reGister our 
traDe mark in aFGhanistan, the leBanon, anD mexico. in the 
nearest Future the plant plans to Get reGisterinG Documents 
For 15 countries more. eFForts oF the plant manaGement 
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anD the staFF aimeD at improvement oF its proDuct 
competitiveness anD creation oF a positive imaGe  
oF the plant are aWarDeD With priZes oF repuBlican 
contests in the nominations: 

– «Best BuilDinG proDuct oF the year 2011»;

– Best GooDs oF the repuBlic oF Belarus oF 2011 on 
the markets oF the russian FeDeration”.

BmZ Was aWarDeD the title oF «the Best supplier 
oF 2010» amonG more than 1000 suppliers oF 
eaton corporation For hiGh quality oF the proDucts 
manuFactureD, Delivery loGistics anD operative 
reaction to customer’s requests. 

all rue «BmZ»: activity  perFectly Fits into the 
corporate policy oF the enterprise: proDuction oF a 
aDvanceD technoloGy proDucts With a hiGher aDDeD 
value meetinG the requirements oF national anD 
ForeiGn customers, increase oF the plant proFitaBility 
With a rational use oF resources, protection oF the 
environment anD provision oF a hiGh livinG stanDarD 
oF the plant staFF. results oF 2011 are a clear prooF 
that this is not Just a Declaration.

perspective Directions  
oF sales activity

Analysis oF steel consuminG inDustries 
operation alloWs us to suppose that in 2012 

prospects For sales oF proDucts oF  BmZ ranGe 
For enGineerinG inDustry are moDerate positive 
anD in General look like more Dynamic anD staBle: 
Blooms, rounD Bars, seamless pipes (oF enGineerinG 
ranGe) Will Be in active DemanD. as compareD With 
the previous year GroWth oF steel DemanD 
is Forecast in 2012. the BiGGest GroWth rate 
is supposeD in BuilDinG anD enGineerinG inDustry. 
tire market is also restorinG. its GroWth rate 
in 2012 Will Be comparaBle to 2011.

it is planneD to reorGaniZe anD improve the 
operation oF our oWn commoDity DistriBution 
netWork in 2012 to DiversiFy steel sales 
anD  improve the eFFiciency oF sales.

DurinG 12 months oF 2011 the volume 
oF rue “BmZ” steel sales For export maDe 
up 125,8% as compareD With similar perioD 
oF the previous year. DurinG January-DecemBer 
2011 rue “BmZ” DelivereD steel to the FolloWinG 
reGions: europe (48% - export share), russian 
FeDeration (28,1%), miDDle east anD aFrica 
(16,6%), cis countries (3,4%), america (3,5%), 

sea (0,69%). BesiDes, the key export reGions 
Were europe, russian FeDeration, miDDle east 
anD aFrica GettinG 92,4% oF the total amount 
oF exporteD steel.

DurinG 12 months oF 2011 export share in the 
total shippeD amount oF steel maDe up 76,0%, 
export GroWth rate Was 125,8%. 

eurOpean market

GroWth oF steel Deliveries on the european 
market DurinG 12 months oF 2011 as compareD 
With 12 months oF 2010 Was 139,5%. in 2011 
BmZ steel Was DelivereD to 28 ec countries. 
most oF the volumes Were DelivereD to latvia, 
Germany, lithuania, polanD, italy, slovakia, 
cZech repuBlic anD austria (74,1% 
oF the european export). 

ruSSian federatiOn

GroWth oF Deliveries on the russian market 
DurinG 12 months oF 2011 as compareD 
With 12 months oF 2010 Was 149,1%. most 
oF the volumeWe

D
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SOuth and nOrth america

GroWth oF to america Was 137,4% compareD With 
the similar perioD oF the previous year. main export 
volumes to america (65,4%) consisteD oF seamless 
pipes. in 2011 the plant maDe successFul Deliveries 
to veneZuela, the usa, mexico anD ecuaDor (last 
Deliveries to ecuaDor Were in 2009, they Were resumeD 
in 2011).

SOuth-eaSt aSia

in 2011 BmZ exporteD seamless pipes to vietnam, inDia, 
anD china. neW markets Were DevelopeD as Well: taiWan 
anD inDonesia. pipe proDucts in the amount 
oF usD 0,3 mln Were DelivereD to theses countries 
Which makes up 3,4% oF the asian export. 

increase oF Deliveries to sea DurinG 12 months 
oF 2011 as compareD With the similar perioD 
oF 2010 Was 93,0%. 

main Direction oF rue «BmZ» promotion strateGy 
on the external markets is retention anD active GroWth 
oF its presence on the existinG sales markets anD search 
oF neW, economically eFFective reGions accompanieD 
By increase oF sales throuGh its oWn commoDity 
DistriBution netWork.

as on 01.01.2011 rue “BmZ” interests outsiDe 
the repuBlic oF Belarus are representeD By 7 Joint-
ventures in Germany, austria, china, lithuania 
anD the russian FeDeration Which sell  more than halF 
oF the proDucts manuFactureD. For DiversiFication 
oF steel sales anD provision oF a requireD level oF sales 
in 2011-2015 We plant to improve the Work oF our oWn 
commoDity DistriBution netWork anD WithDraW 
From Work With traDers. 

1. JSc «belaStahl außenhandel Gmbh», Berlin, 
Germany, estaBlisheD in 1994. it sells tire corD, BronZe-
plateD BeaD Wire, hot-DeFormeD seamless pipes 
in the north-West european reGion 

2. JSc «belmet handelGeSellSchaft m.b.h.», linZ, 
austria, estaBlisheD in 1996. it sells tire corD, BeaD 
Wire, hose Wire, anD hot-DeFormeD seamless pipes 
in the south-east reGion oF europe. 

3. JSc «bel–Kap–Steel, llc», miami, usa, 
estaBlisheD in 1998. it sells tire corD in the usa 
anD reinForcinG Bars For construction, Wire roD, 
cast Billet, anD hot-DeFormeD seamless pipes in north 
anD south america, scanDinavia, anD the netherlanDs, 
italy, polanD, Great Britain, slovakia, anD turkey. 

Product description 
 Regions of delivery  

Cast billet  Europe, Middle East and Africa, CIS  
Bloom  Europe, CIS, Middle East and Africa  

Rolled billet  Europe, Middle East and Africa  
Rolled bars  Europe, CIS, Middle East and Africa, SEA  

Seamless pipes  Europe,   Middle East and Africa, America, SEA, CIS  

Tire cord  Europe, Страны NAFTA, Russian Federation, Ukraine, Republic of Belarus 
 

Hose wire  Europe, Middle East and Africa, CIS, USA  
Bead wire  Europe, CIS  
Steel wire  Europe, CIS  

Fiber  Europe, CIS  
 

23,9 

12,6 12,6 

28,8 
31,6 31,2 

43,2 

51 52,1 

0,9 1 0,9 3,2 3,8 3,2 

2010 2011 2012 (forecast)  

Europe CIS  Middle East and Africa South-East Asia Аmerica 

Table.
Distribution 
and structure 
of RUE “BMZ” 
sales in 2011.  

diagram: 
Distribution  
of steel deliveries 
by regions, %  

»
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4. JSc «Belmet (ShanGhai) tradinG cO., ltd.», 
shanGhai, china, estaBlisheD in 2004. it Delivers 
technoloGical anD raW materials. 

5. uaB «prekyBOS namai BmZ-BaltiJa», shaulai, 
lithuania, estaBlisheD in 2008. it sells reBars 
For construction, steel Wire, anD hot-DeFormeD 
seamless pipe in the Baltic countries. 

6. JSc «tOrGOVyi dOm BmZ», st. petersBurG, russian 
FeDeration, estaBlisheD in 2003. it Was orGaniZeD so 
as to ensure raW material saFety For Byelorussian steel 
Works: Deliveries oF scrap anD materials.

7. JSc «tOrGOVyi dOm BmZ» moscoW, rF, estaBlisheD 
in 2007. it Was orGaniZeD so as to sell FinisheD proDucts 
(reBars For construction, steel Wire, anD hot-DeFormeD 
seamless pipes) oF rue “BmZ” in the russian FeDeration.

so as to increase the share oF steel exports oF the plant 
throuGh the commoDity DistriBution netWork, We First 
oF all pay attention to the extension oF the numBer 
oF Joint-ventures, DistriButors, anD improvement 
oF the eFFiciency oF their activity.

tasks set Forth For the Joint-ventures reGarDinG 
the promotion oF hiGh-tech proDucts oF rue «BmZ» 
anD expansion oF the sales markets, are successFully 
FulFilleD. optimiZation oF the money FloW 
By the Joint-ventures helps to improve the reliaBility 
oF money proceeDs From our customers

anD to consiDeraBly reDuce the perioD For solD proDuct 
payment. 

thus, havinG analyZeD the Basic sales markets oF BmZ, 
We may say that the plant has stronG positions 
anD BiG prospects

Major trading 
representative 
of RUE «BMZ»

description of the plant

»
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World market trends
ShoRt-teRm outlooK

the outlineD prospects oF the metallurGical sector 
Development in a short-term outlook can Develop 
in the Way Which Foresees staGnation oF the WorlD 
economy anD retention oF the existinG level oF consumer 
activity anD reGional steel traDe; the market is supporteD 
By the economic GroWth in china anD the DevelopinG 
countries. DevelopinG countries act as GroWth Drivers; 
economy oF the DevelopeD countries is a constraint. 
at that, startinG With 2011 recovery oF the key countries 
oF the WorlD is more anD more sloWinG DoWn in the result 
oF the Discount rate level GroWth

in the environment oF WithDraWal oF the anti-crisis 
economic incentives (creDit policy, real estate market 
conDitions have Become touGher this year; a transition

to s FloatinG yuan rate has taken place), siGns oF sloWinG 
DoWn oF the Business activity inDices have appeareD: 
inDustrial output GroWth rate DecreaseD, BuilDinG activity 
in the usa reDuceD. there is no DouBt that the GroWinG 
BuDGet DeFiciency in the usa remains one oF the most 
serious threats to the WorlD staBility, at the same time 
DurinG the last halF-year a numBer oF macroeconomic 
FiGures Demonstrate a sliGht strenGtheninG oF the market 
situation in the result oF the measures unDertaken By 
the Government. unemployment GroWth anD sloWinG 
DoWn oF the GroWth rate oF the income oF the population 
Will FolloW the announceD cutoFF oF the BuDGet 
DeFiciency in the ec countries. consequently, there are no 
preconDitions For consumption GroWth anD 
For the recovery oF the pre-crisis level in this reGion 
in the nearest Future. in the situation oF strenGtheninG 
oF the protectionist mooD, european interest to importeD 
GooDs Will continue to Fall.

price chanGe Dynamics Will Be characteriZeD By a shorter 
Wave cycle, But the amplituDe oF its Fluctuation From 
the averaGe level Will rise. amonG other reasons 
oF the cyclic recurrence character chanGe We may point 
out universal Decrease oF the level oF the inventory 
(in this situation prices Will quickly react to the emerGinG 
DemanD) anD transition to quarterly raW material 
aGreements.

staGnation (rather aBsence oF siGns oF Deterioration) 
oF the WorlD economy Will renDer support to the raW 
material anD poWer price level Which means a relative 
staBility oF the BuDGet FillinG For cis countries. even sloW 
recovery oF the population’s incomes Will help 
to expanD the Domestic DemanD. implementation 
oF the anti-crisis proGrams oF the Government Became an 
urGe For the customer DemanD activation, 

anD startinG With the miDDle oF 2011, volumes oF FloatinG 
assets inJection into the key Branches oF economy Will 
start to Go DoWn. it is DetermineD By limiteD possiBilities 
oF the BuDGet (hiGh social oBliGations remain Weak points 
oF cis economies Which is especially clearly seen aGainst 
the BackGrounD oF the DecreaseD post-crisis tax proceeDs). 
lonG-lastinG saturation oF the market 
With liquiDity toGether With Decrease oF BorroWeD FunD 
cost can provoke strenGtheninG oF inFlation processes 
With simultaneous Back-oFF oF the DemanD. 
it is necessary to point out that For the inDustrial 
proDuction (For example, For the participants 
oF the proGram oF autoutiliZation) Decrease oF the state 
suBventions WoulD most likely turn into the Decrease 
oF the DemanD anD corresponDinG Drop oF proDuction 
FiGures.

lonG-teRm outlooK

DurinG 3-5 years recovery oF the WorlD steel market 
is supposeD anD consequently, improvement oF steel 
consumption, recovery oF such inDustries as enGineerinG, 
construction, motor inDustry, oil proDuction, anD oil 
processinG. in the lonG-term outlook rue “BmZ” plans 
to recover its customers on traDitional markets (europe, 
cis) completely, retain its customers on the DevelopinG 
market outlets (miDDle east), anD Get neW customers Both 
on the existinG anD neW markets. in particular, the plant 
actively Develops neW proDucts anD stuDies sales markets 
For these proDucts Which Will help to Get neW customers.

european anD cis countries are traDitionally consiDereD 
to Be key sales markets For rue “BmZ” proDucts. GloBal 
macroeconomic situation points out the tenDency 
oF return oF the main consumers oF rue “BmZ” steel 
From east anD West europe anD cis (russia, ukraine) 
to the market. as a result in 2012 DistriBution oF Deliveries 
Will Be chanGeD: Drop oF shipments to the countries 
With a loW price situation (miDDle east anD aFrica) 
is expecteD.

From the GeoGraphical point oF vieW, consiDerinG 
transport loGistics anD rue “BmZ” proDuct Deliveries 
european anD cis countries Will Be most interestinG in 
2012. 



38 СОЦИАЛЬНЫЙ ОТЧЁТ 2011

Date anD events oF 2011

JanuaRy – JanuaRy 20-21: the First Group oF 
volunteers-consultants For prevention oF hiv in the 
area oF laBour Was traineD at BmZ By representatives 
oF GloBal Business coalition (GBc) aGainst hiv/
aiDs, tuBerculosis anD malaria With the support oF the 
international FeDeration oF reD cross anD reD crescent 
orGaniZations Within the FrameWork oF implementation oF 
the proGram oF Belarusian reD cross “health @ Work”.

JanuaRy 26: a continuous “Direct line” oF the General 
Director Was openeD. any person can apply to top 
manaGers By e-mail or phone anD make a proposal For 
improvement oF the operation oF the plant anD its 
suBDivisions. 

febRuaRy – From FeBruary 1 till march 7 traininG oF 80 
specialists From slovak repuBlic Was orGaniZeD at the 
rollinG mill anD melt shops Within the FrameWork oF the 
international cooperation oF steel inDustry Workers.

febRuaRy 17: a trial proDuction oF reBar no. 14 With a 
4-stranD slittinG took place in rollinG mill 320.

tWo universal Wire reWinDinG units proDuceD By Gcr 
euroDraW (italy) anD to Be useD For FiBer proDuction 
Were commissioneD at thermal/GalvaniZinG Department 
oF sWs-1 

maRch – maRch 17: the 1st international conFerence oF 
suppliers participateD By approximately 90 representatives ch

 – 
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description of the plant
auGuSt 26, 2011: level oF 1 mln tons oF proDucts Was 
copeD With at sWs-3.

auGuSt 31, 2011: a contract on BuilDinG oF a neW 
section rollinG mill With the capacity oF 700 thousanD 
tons (in Future – 1 mln t) Was siGneD With Danieli (italy).

SeptembeR – For the First time Byelorussian steel Works 
Was visiteD By a DeleGation oF BriDGestone – larGest 
in Japan anD seconD in the WorlD tire proDucer. an 
aGreement on a lonG-term, mutually aDvantaGeous 
cooperation Was reacheD DurinG the visit.

SeptembeR 22, 2011: 10 000 000 tons oF steel 
proDuceD in melt shop no. 2 since its start-up.

SeptembeR 23: 15 years since ZhloBin metallurGical 
technical school Was openeD.

octobeR – octobeR 14: puBlic hearinG oF the corporate 
social report at BmZ.

octobeR 20, 2011: the 1st scientiFica-practical seminar 
“main Directions oF innovative technoloGical Development 

oF the proDuction association “Byelorussian steel Works” 
Was helD at BmZ With participation oF rectors oF 
leaDinG eDucational estaBlishments oF Gomel reGion.

octobeR 30, 2011: 11th anniversary oF sWs-3.

laBour collectives oF melt shops no. 1 anD no.2 set a 
recorD: 229 673 tons oF concast Billet.

novembeR – novembeR 5, 2011: 27 year since 
commissioninG oF the rollinG mill.

novembeR 16, 2011: a visit oF the minister oF traDe 
oF the repuBlic oF Belarus v.s. chekanov so as to Get 
acquainteD With the orGaniZation oF puBlic caterinG at 
Byelorussian steel Works.

novembeR 21, 2011: 24 years From the start-up oF 
sWs-1. 

novembeR 23, 2011: Byelorussian steel Works 
presenteD Biathlon equipment anD uniForms in the 
amount oF 100 million Belarusian rouBles to the state 
estaBlishment “ZhloBin District youth sport school”.

novembeR 28, 2011: participants oF the plant 
conFerence took a Decision to reorGaniZe the repuBlican 
unitary enterprise in an open Joint-stock company.

decembeR – rollinG mill 850 proDuceD 9-millionth ton 
oF cast Billet.

decembeR 8- rollinG mill 320 proDuceD 1-millionth ton 
oF material.

decembeR 9: a DeleGation oF representatives oF 
the russian inFormation aGency itpr-tass visiteD 
Byelorussian steel Works.

First castinG oF square Billet section 140x140 mm in 
ccm-2 oF melt shop no. 1 aFter moDerniZation oF the 
ccm.

decembeR 20: meetinG oF the FounDers oF BmZ 
tuBulars, limiteD liaBility company For FinishinG oF 
octG pipes: Byelorussian steel Works, DuFerco sa anD 
pisec Group GmBh.

decembeR 28, 2011: 1st issue oF “korporativnaya 
sreDa”, appenDix to the neWspaper “metallurG” inForminG 
aBout the liFe oF enterprises incluDeD in the proDuction 
association “Byelorussian steel Works”.

General inFormation aBout achievements 
anD aWarDs 

– Winner oF the competition For the rB Government 
aWarD For quality achievements (2001, 2004, 2007);

– Winner oF the competition For the rB ministry oF 
inDustry aWarD For quality achievements (2001, 2004, 
2007, 2011);

– Winner oF the competition “Best proDucts oF the 
repuBlic oF Belarus” in the nomination “technical 
inDustrial proDucts” (2002-2011);

– Winner oF the competition “Best proDucts oF the 
repuBlic oF Belarus on the russian FeDeration market” 
in the nomination “technical inDustrial proDucts” 
(2001, 2003-2011);

– Winner oF the BaDGe oF honor aWarD 
“commonWealth star” in the nomination 
“Best cis company” (2006);

– Winner oF the 3rD international quality tournament 
amonG cee countries, holDer oF eFqm certiFicate

 “5 star excellence acknoWleDGment in europe” (2007);

– Winner oF the competition For cis aWarD For 
proDuction anD services quality achievements 
(2006/2007);

– Winner oF the repuBlican competition “Best 
exporter-2007” in the nomination “machine BuilDinG, 
metallurGy anD metal FinishinG”;



40 СОЦИАЛЬНЫЙ ОТЧЁТ 2011

– Winner oF the repuBlican competition “Best quality 
manaGer” (2008-2009);

– Winner oF the 4th international quality tournament 
amonG cee countries (2008);

– “5 star excellence acknoWleDGment in europe” 
By the european FunD For quality manaGement 
(eFqm) – (2009);

– Winner oF the national competition «BranD oF the year 
– 2009» in the nominations:

– “socially responsiBle BranD» in the cateGories 
“Best employer” anD “active social position”;

– “proFessional nomination, GooDs anD services 
в2в”» in the cateGory “BranD-export”;

– Winner oF the competition “Best construction proDuct 
oF the year” (2010, 2011).

– certiFicate oF the 8th repuBlican ecoloGical Forum 
“For a consiDeraBle contriBution to the Development anD 

introDuction oF aDvanceD technoloGies in the area oF 
Wastes hanDlinG”;

– Winner oF the 4th repuBlican tourist rally oF younG 
people orGaniZeD By the Belarusian traDe union oF 
inDustrial Workers;

– Winner oF the contest “Best exporter- 2011” 
oF the rB in the nomination “metallurGy”;

– Winner oF the contest “Best exporter- 2011” in Gomel 
reGion in the nomination “metallurGy”;

– “BranD oF the year-2010” anD honorary Diploma in the 
cateGory “active social position”;

– since 2008 BmZ is a memBer oF the quality leaDers’ 
cluB oF central anD eat european countries (cee 
qlc);

– since 2011 BmZ is a memBer oF european FunD oF 
quality manaGement (eFqm);

– BaseD on the results oF the District contest For the 

Best orGaniZation oF laBour protection Work in 2010 
the FolloWinG orGaniZations Were announceD the Best:

- traDe anD service area: metallurGtorG;

- eDucation: ZhloBin metallurGical technical school;

- puBlic health: meDical centre oF rue BmZ. 

- culture: palace oF culture oF metallurGists;

– Gomel reGional employers’ union thankeD oFFicially 
General Director oF rue “BmZ” anatoli savianok 
For a consiDeraBle contriBution in provision oF eFFective 
activity oF the employers’ union anD improvement oF the 
system oF social partnership;

– the staFF oF the enterprise receiveD a letter oF GratituDe 
oF the Gomel reGional executive committee For active 
ForeiGn economic policy in 2010 Г;

– BmZ traDe union orGaniZation Became the Winner 
oF the repuBlican contest “Best primary traDe union 
orGaniZation oF Belarusian traDe union oF inDustrial 
Workers For the perioD oF 2010-2011;

– eDucational institution “Gomel state university nameD 
aFter Frantsisk skorina sent a letter oF GratituDe 
to BmZ to thank its staFF For Gratuitous assistance 
in the Form oF measurinG instruments, units anD 
auxiliary equipment presenteD to reneW material Base 
oF optics Department;

– accorDinG to the results oF the reGional contest 
oF proFessional skills “Gomel masters -2011” millinG 
machine operator oF the mechanical equipment 
Department oF sWs-2 v.v. novikov Was aWarDeD 
the title oF “Gomel master-2011”;

– amonG more than 1000 suppliers european 
heaDquarters oF eaton hyDraulics corp. (sWitZerlanD) 
aWarDeD the title oF “the Best suplier-2010” 
in the hyDraulic sector to Byelorussian steel Works 
anD its Joint-ventures Belmet (austria) anD Bks (usa);

– Gomel reGional Branch oF the puBlic association 
“Belarusian peace FunD” aWarDeD the staFF 

oF Byelorussian steel Works anD its General Director 
anatoli savianok анаТолия With an honorary Diploma 

description of the plant
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description of the plant
For active participation in the activity oF the peace FunD, 
FruitFul eDucational Work, propaGanDa oF peace 
anD FrienDship BetWeen nations;

– Byelorussian steel Works is recoGniZeD as the Winner 
oF the 8th international contest oF poWer- eFFective 
anD resource-savinG technoloGies anD equipment;

– Byelorussian steel Works Was aWarDeD a special priZe 
oF the Department oF enerGy eFFiciency oF GosstanDart 
oF the repuBlic oF Belarus “For removal oF Barriers 
in improvement oF poWer eFFiciency oF the enterprises 
oF the state sector oF Belarus”;

– June 10” the staFF oF Byelorussian steel Works Was 
hanDeD a letter oF GratituDe oF the chairman 
oF Gomel reGional executive committee For hiGh level 
oF orGaniZation oF inFormation Work in 2010;

– June 14: in the ixth open international Workers’ Festival 
“Balkans anD peace” volley-Ball players oF the plant 
(memBers oF the national team oF the FeDeration 
oF traDe unions oF Belarus) Won the thirD place;

– June 18: team oF Byelorussian steel Works Won 
the ist place in ivth summer Branch-Wise sport contest;

– accorDinG to the results oF 2010 the BoarD oF oJsc 
“sB “BelarusBank” recoGniZeD Byelorussian steel Works 
as its laureate in the nomination “For expansion 
oF the international Forms oF settlement”;

– General Director oF Byelorussian steel Works 
anatoly savianok Became a laureate oF the xvith 
repuBlican contest “man oF Business”;

– plant’s team Became a silver priZe Winner oF the District 
FootBall contest;

– For achievements in the area oF proDuct anD service 
quality Byelorussian steel Works Became a laureate 
oF the contest For cis aWarD in 2011 in the cateGory 

“proDuction oF inDustrial proDucts” (amonG enterprises 
havinG over 250 employees);

– septemBer 3, 2011: For the First time in its history 
the hockey cluB “metallurG” Won the cup oF Belarus;

– the plant’s team Became a priZe Winner oF the District 
BasketBall contest;

– Folk choir “krynitsa” oF the palace oF culture 
oF metallurGists Was aWarDeD ii DeGree Diploma 
oF the reGional contest oF choirs;

– Deputy minister oF eDucation oF the repuBlic 
oF Belarus sent a letter oF GratituDe to the General 
Director oF Byelorussian steel Works thankinG For 
preservation anD Development oF a netWork 
oF pre-school eDucational estaBlishments, creation oF 
conDitions For GooD Work oF teachers anD stay 
oF chilDren;

– Director oF the territorial centre oF social service 
oF citiZens oF ZhloBin District sent a letter oF GratituDe 
to the General Director oF Byelorussian steel Works 
thankinG For cooperation anD assistance renDereD 
in orGaniZation anD holDinG oF the 9th reGional 
inteGration art Festival oF chilDren anD younG people 
With speciFic Features oF Development “Do GooD”;

– DecemBer 22: team oF Byelorussian steel Works Won 
the 1st place in the sport contest amonG the enterprises 
oF ZhloBin District;

– a. a. peratsiahina Was aWarDeD an honorary Diploma 
oF the ministry oF inDustry oF the repuBlic oF Belarus 
For the eFForts to create a quality manaGement system 
BaseD on international stanDarDs;

– BaseD on the results oF 2011 the team oF Byelorussian 
steel Works Won the 1st place in the reGional rounD-
the-year sport contest amonG enterprises 
anD orGaniZations havinG more than 500 employees.
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»

corporate manaGement 

Corporate manaGement oF rue “BmZ” is the total 
oF processes proviDinG For control anD supervision 

oF the plant’s activities, incluDinG relations BetWeen the 
oWner, the manaGement anD employees estaBlisheD For 
the purposes oF achievinG the enterprise’s strateGic aims. 
rue “BmZ” consiDers corporate manaGement 
to Be means For enhancinG eFFiciency oF the plant’s 
activities anD For raisinG its reputation. corporate policy 
oF rue “BmZ” is BaseD on constant upDatinG 
oF the enterprise’s manaGement system as its eFFiciency 
is a siGniFicant Factor oF the plant’s BeinG attractive 
For investments.

rue “BmZ” is suBorDinateD to the ministry oF inDustry 
oF rB (minprom). minprom is a repuBlican orGan oF state 
aDministration anD is suBorDinateD to the council 
oF ministers oF the repuBlic oF Belarus.

minprom pursues scientiFic, technical, anD economic 
policies DirecteD toWarDs creation oF conDitions For 
eFFicient Work oF its suBorDinate orGaniZations. minprom 
Works out Forecasts oF proDuction anD technical, 
Financial anD economic Development 
oF the corresponDinG Branches oF inDustry; Develops 
anD ensures implementation oF investment proGrams 
aimeD at acceleration oF scientiFic anD technical proGress, 
GroWth oF proDuct competitiveness, Decrease 
oF its materials anD poWer consumption; proviDes pursue 
oF the scientiFic anD technical policy DirecteD toWarDs 
extension oF the ranGe oF proDucts manuFactureD, 
improvement oF their quality; orGaniZes anD controls 
Work to proviDe rational use oF raW materials, materials, 
Fuel anD poWer resources, accessories, involvement 
oF seconDary material resources anD local types 
oF raW materials in the economic turnover; carries 
out General manaGement oF state orGaniZations 
accorDinG to the estaBlisheD proceDure proviDinG their 
eFFective operation toGether With the manaGers oF these 
orGaniZations; coorDinates ForeiGn economic activity 
oF state orGaniZations anD economic associations Within 
its competence, helps them to estaBlish ForeiGn economic 
relations, Develop proGressive Forms oF inteGration, 
orGaniZes cooperation With the corresponDinG orGans 
oF state aDministration oF cis countries; Within its 
competence it orGaniZes anD coorDinates Work oF state 
orGaniZations anD economic associations in the area 
oF technical reGulation anD stanDarDiZation, 
certiFication anD proDuct quality, etc.

improveD eFFectiveness in the FielD oF sustainaBle 
Development is ensureD By an eFFicient corporate 
manaGement system. the enterprise’s top manaGement 

carries out its activity aDherinG to the FolloWinG 
approaches in corporate manaGement:

– compliance With leGislation anD statutory norms 
oF the repuBlic oF Belarus as Well as With the 
international leGal acts valiDateD in the rB;

– improvement oF manaGement quality;

– involvinG oF all units anD participants oF Business 
processes;

– improvement oF the system oF eFFectiveness evaluation;

– provision oF eFFective DistriBution oF proFit;

– upDatinG the technoloGical level oF the proDuction 
processes;

– expanDinG proDuction Facilities With minimiZation 
oF enerGy anD raW material consumption levels;

– Disclosure oF complete anD reliaBle inFormation 
on the plant’s perFormance;

– makinG the plant attractive For investment;

– enhancinG oF responsiBilities;

– keepinG up an open DialoGue With interesteD parties;

– proviDinG oF the Best possiBle output/expenDitures ratio;

– ensurinG a reasonaBle Balance BetWeen the plant’s anD 
puBlic interests.

to proviDe For trust anD mutual unDerstanDinG amonG 
all interesteD parties the plant FolloWs the BeloW 
principles oF the coDe oF ethics:

–transparency – prompt provision oF reliaBle inFormation;

– accountaBility;

– Justice – equal attituDe;

– responsiBility – recoGnition oF the riGhts anD oBliGation

in its activities, the plant aspires to ensure compliance 
With international stanDarDs oF Business activities. 
rue “BmZ” has aDopteD anD introDuceD into active use 
internal Documents proviDinG For FulFillment 
oF oBliGations concerninG compliance With the corporate 
manaGement principles. these Documents are availaBle 

manaGement, responsiBilities, interaction With interesteD parties
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» to General puBlic on the plant’s WeB-site: 
WWW.Belsteel.com .

our mission, as We see it, is to ensure sustainaBle 
Development that WoulD account For lonG-term 
economic interests, contriBute to social peace, 
anD proviDe For saFety anD Well-BeinG oF the plant’s 
employees anD citiZens in the reGion oF BmZ proDuction 
activities, environment anD human riGhts protection.

to achieve hiGh inDicators oF lonG-term social 
anD economic eFFiciency BmZ strives For maintaininG 
oF a reasonaBle Balance oF interests oF all parties 
concerneD By DistriBution oF responsiBilities anD 
involvement oF employees in accorDance With 
the enterprise’s orGaniZational structure (see section 7), 
the articles oF association (as approveD By the ministry 
oF inDustry oF the repuBlic oF Belarus), provisions on 
structural Divisions oF the plant anD other normative 
acts.

strateGic anD operational manaGement oF the plant’s 
activity is carrieD out By rue “BmZ” General Director 
anatoly savianok.

leaDership oF the Director General anD DoWn 
to the heaDs oF Divisions is BaseD on the FolloWinG:

– takinG Decisions Within one’s competence;

–estaBlishinG policies anD speciFyinG oBJectives 
to Be recorDeD in the respective Documentation, such

as Business plan oF rue “BmZ”, corporate policy, tarGet 
inDices oF rue “BmZ” , oBJectives oF Divisions.

–iDentiFyinG resources (laBour, inFrastructure 
anD proDuction environment) as requireD For planninG 
anD carryinG out activities to achieve the tasks set Forth;

–DetermininG processes oF the corporate manaGement 
system anD proviDinG For their eFFicient FunctioninG.

qualiFications, competence anD activities oF the plant’s 
top manaGement are evaluateD By the plant’s oWner — 
the ministry oF inDustry oF the repuBlic oF Belarus. 
FrinGe BeneFits are paiD out to the top manaGement 
DepenDinG on the plant’s perFormance anD compliance 
With the inDices oF social anD economic Development 
estaBlisheD For the plant. 

internal control system For supervision oF Financial 
anD economic activities oF rue “BmZ” comprises 
the auDit Department anD the internal auDitinG service.

to ensure aWareness oF the top manaGement oF economic 
eFFiciency, perFormance in the FielDs oF environmental 
protection, occupational saFety, proDuction quality 
control anD to proviDe For interaction With employees 
anD operational Decision-makinG the plant arranGes 
monthly meetinGs oF manaGement executives anD heaDs 
oF structural Divisions.

BaseD on the GloBal experience in the FielD oF corporate 
manaGement, the plant introDuceD anD is noW 
implementinG the corporate manaGement system, Which 
is in compliance With requirements oF iso 9001, iso 
14001, ohsas 18001 anD sa 8000.

compliance oF the plant’s activities to iso 9001, 
iso 14001, ohsas 18001 international stanDarDs 
is valiDateD By international auDit companies, such 
as tÜv rheinlanD» (Germany), Bureau veritas 
certiFication (France) anD others. BmZ activities 
conFirminG its aDherence to the principles oF un GloBal 
compact are representeD in this report.

to proviDe For continuous evaluation oF applicaBility, 
aDequacy, anD eFFiciency oF the system anD upDatinG 
oF Documentation the top manaGement shoulD carry out 
an analysis oF the plant’s cms perFormance. 
the perFormance analysis is carrieD out once a year 
anD once a halF-year BaseD on the requirements 
iDentiFieD in the enterprise stanDarD stp 840-ksm-5.6 

“manaGement analysis. selF-assessment oF the corporate 
manaGement system” the results oF the analysis 
are presenteD as a report on cms perFormance 
anD a report on cms selF-assessment. BaseD 
on the analysis results, corrective measures 
anD preventive actions to avoiD unWanteD events 
are iDentiFieD so as to improve eFFiciency oF the cms. 
the proceDure For iDentiFyinG the aBove actions shall 
Be GoverneD By stp 840-ksm-8.5 “continuous 
improvement. Data analysis. preventive anD corrective 
actions”.

the corporate manaGement system existinG 
at the plant comprises Documentation reGulatinG 
processes, DistriBution oF riGhts anD oBliGations Within 
the staFF, interaction oF executers With all interesteD 
parties, responsiBilities anD poWers oF employees. cms 
processes Were DetermineD With the use oF iDeFo methoD, 
Which ensures their proper sequence anD interaction:

а11 marketinG;

- а12 manaGement analysis;

manaGement, responsiBilities, interaction With interesteD parties
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- а21 human resources manaGement;

- а22 maintenance anD repairs;

- а23 inFrastructure anD proDuction environment 
manaGement;

- а31 interaction With customers (contract analysis);

- а32 DesiGn anD Development:

• А32/1 design and Development oF neW types 
oF proDucts, neW methoDs;

• А32/2 equipment design anD Development;

- а33 procurement;

- а34 proDuction planninG anD preproDuction activities;

- а35 manuFacture anD supplies oF concast Billet;

- а36 manuFacture anD supplies oF rolleD sections;

- а37 manuFacture anD supplies oF pipes;

- а38 manuFacture anD supplies oF steel corD, Wire anD 
FiBer;

- а41 internal auDits;

- а42 process FloW anD proDuction monitorinG.

selF-assessment in terms oF corporate manaGement 
system eFFiciency For the year 2011 Was carrieD out BaseD 
on eFqm excellence moDel With the use 
oF the FolloWinG evaluation criteria:

1. criteria characteristic oF the orGaniZation capaBilities:

- manaGement’s leaDership;

- orGaniZation’s policy anD strateGy;

- human resources;

- partnership anD resources availaBle;

- processes;

2. criteria characteristic oF the orGaniZation’s 
perFormance:

- external customers;

- internal customers;

- BeneFits For the society;

- Basic perFormance inDicators.

accorDinG to the selF-assessment, the total enterprise 
rate For the year 2011  amounteD to 75,09% aGainst 
81,6% For the same perioD oF the previous year, Which 
corresponDs to the “acceptaBle” ratinG. BaseD on 
the selF-assessment results, corrective actions Were 
DetermineD to improve the situation. 

BaseD on the comprehensive social anD psycholoGical 
climate stuDy carrieD out By the plant’s social service, 
the participatinG employees rateD top manaGement 
eFFiciency quite hiGh (the satisFaction inDex 
Was 0,72 aGainst 0,74 in 2010. a sliGht Decrease 
oF the inDex is conDitioneD By crisis eFFects in the GloBal 
economy aFFectinG the opinion oF the plant staFF. 

communication

apprOacheS in the field Of cOmmunicatiOn fOrmatiOn 

corporate manaGement is maintaineD By ensurinG 
hiGh levels oF employees’ aWareness. orGaniZation oF 
communication rests on the FolloWinG principles:

- GooD timinG anD reGularity;

- reliaBility anD comprehensiveness;

- Free accessiBility;

- FeeDBack;

- operational FlexiBility anD availaBility.

hiGh level oF inFormation Work proviDes For:

- settinG Goals anD assiGninG tasks, ensurinG employees’ 
aWareness oF the perFormance results achieveD;

- FeeDBack;

- iDentiFyinG actions For Further improvement;

- Discussions oF Focal issues;

- makinG proposals.

inFormation exchanGe is ensureD By:

- meetinGs accorDinG to the scheDules estaBlisheD in 
conFormity With local reGulations;

- materials oF the corporate neWspaper “metallurG”;

- Weekly receptions on personal issues arranGeD By the top 
manaGement anD heaDs oF Divisions;

- meetinGs anD GatherinGs With participation oF the top 
manaGement anD the plant’s employees in accorDance With 
approveD inFormation activities scheDules;

- neGotiations anD consultations;

- Discussions anD “rounD taBles”;

- socioloGical polls;

- corresponDence;
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Диаграмма:
Активность 
персонала. 

Обратная связь

- proviDinG inFormation to put on the stanDs locateD in 
various structural Divisions, representinG perFormance oF 
the Division anD the plant in Whole as Well as Dynamics oF 
their activities;- Data transFer Within the local 
computer netWork;

- use oF “inFo-BmZ” inFormational system coverinG over 
3000 computeriZeD Work stations;

use oF electronic Displays With creepinG lines.

exchanGe oF inFormation anD consultations on issues 
relateD to quality control, occupational saFety anD 
environment protection, inDustrial saFety anD sanitation, 
Data security, enerGy anD material resources savinG, 
involvinG representatives oF various manaGement levels, 
employees anD other interesteD parties, are aimeD at the 
FolloWinG:

- unDerstanDinG oF one’s role anD responsiBility;

- improvinG aWareness;

- enGaGinG in eFFiciency improvement activities;

- illustratinG manaGement’s oBliGations;

- savinG oF enerGy anD material resources;

- ensurinG proper interaction oF all manaGement levels;

- arranGinG reportinG activities;

- operational Decision-makinG on current issues.

approach implementation

The plant’s manaGement is DevelopinG internal 
communications, usinG them as one oF its maJor tools 

to encouraGe social partnership, maintain FavoraBle social 
climate amonG WorkinG employees anD to ensure eFFicient 
inFormation exchanGe BetWeen the enterprise’s manaGement 
anD its employees. actinG in accorDance With the principles 
oF the un GloBal compact, rue “BmZ” proviDes Free 
access to any Data, Which is limiteD only By leGislation 
requirements. For the purposes oF eFFicient perFormance, 

special attention is Given to FeeDBack. BeinG an essential 
element oF the enterprise’s policy, the FeeDBack proviDes 
an enhanceD mutual trust, consoliDates anD unites 
interesteD parties BaseD on common puBlic oBJectives, 
values anD interests.

FeeDBack channels comprise Both traDitional Forms 
oF communication With employees (conFerences, 
inFormative meetinGs With participation oF the plant’s top 
manaGement anD puBlic authorities, meetinGs oF WorkinG 
employees, press conFerences, “Free microphone” events, 
etc.) anD polls, intervieWs, “Direct lines”, When every sinGle 
employee coulD ask the manaGement a question 
anD WoulD Be Given an irreFraGaBle ansWer to it. 
to ensure timely response oF the manaGement in connection 
With any issue, comment anD proposal raiseD or maDe 
By the plant’s employees, an automateD “siGnal” system 
Was introDuceD Which is active 24 hours a Day. every 
person Who has anythinG to say coulD make a phone call 
anD state their request, make a comment, a proposal, 
anD those Will Be consiDereD Within 15 Days 
anD the response is communicateD either Directly 
to the requestinG person or throuGh the plant’s local 
neWspaper “metallurG.

one more tool oF FeeDBack (or it’s Better to say 
BiDirectional communication) BetWeen the plant 
in the person oF its manaGement oF DiFFerent levels 
anD the staFF is the plant’s WeB-site «inFo-BmZ» 
With elements oF a corporate social netWork. this tool 
creates multiple anD Frequently neW relations BetWeen 
the staFF anD DiFFerent WorkinG Groups oF the plant. 
these relations help to spreaD corporate knoWleDGe 
anD experience accorDinG to the methoD oF «cross 
pollination» anD create quite real commercial aDvantaGes. 
use oF neW platForms oF social soFtWare Within 
the plant alloWeD the corporate inFormation activity 
Factor users not only to increase use oF the inFormation, 
But have a possiBility to comment, Get the FeeDBack, create 
an eDucational social netWork Where specialists Discuss 
important issues, council, anD train recruits, create 
Documents, anD suGGest iDeas.
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Диаграмма:
Удовлетворённость 
условиями 
труда

oWinG to the activity oF the staFF, the so calleD 
inFormation resource (content) is FormeD on the corporate 
WeB-site Which is the Basic element oF the corporate social 
netWork anD oF the knoWleDGe manaGement system.

the site represents over 24 000 materials oF technical, 
normative, anD housekeepinG inFormation. 
on the averaGe,3 515 people visit the system every Day. 
«inFo-BmZ» is a platForm For carryinG out on-line social 
polls amonG the plant’s employees Which consiDeraBly 
enhance the eFFiciency oF the inFormation acquisition 
anD its results output.

the enterprise’s Development level incluDes not only 
analysis oF its Financial, economic anD proDuction 
inDices, But also the outcome oF social stuDies, Which 
make it possiBle to oBtain a realistic picture oF the social 
anD psycholoGical climate anD WorkinG environments 
anD are part anD parcel oF selF-consistent internal 
communications. knoWleDGe oF the psycholoGical 
BackGrounD existinG Within the enterprise is oF essential 
siGniFicance When it comes to the neeD For no-conFlict 
upGraDinG activities. 

internal communication structure

ReGular enquiries conDucteD in plant’s Divisions make 
it possiBle to oBtain Data on social Well-BeinG 

oF its employees, levels oF satisFaction With the WorkinG 
environment anD utilities Within the Frames oF 
the proDuction process as Well as inFormation on 
the social anD psycholoGical climate. results oF the aBove 
enquiries are taken into consiDeration When DevelopinG 
social proGrammes, proJects anD iDentiFyinG actions 
to improve employees’ WorkinG environment 
anD livinG conDitions anD When takinG manaGerial Decisions 
concerninG Both employees’ interests 
anD interests oF the enterprise in Whole

DurinG the year, research FielDs in terms oF plant’s employees’ 
opinions Were iDentiFieD as FolloWs: General social anD 
psycholoGical climate Within the enterprise; Work oF the 
plant’s canteens, satisFaction oF the staFF With attituDes 
oF employees toWarDs the conDitions, nature anD scope oF 
Works, their satisFaction With 
the WorkinG environment, as Well as evaluation oF 
the level oF reaDiness to maintain orDer anD cleanness 
oF Workplaces, provision oF the proDuction With a 
traineD manaGement reserve, attituDe oF younG specialists 
toWarDs their WorkinG activity at the enterprise, toWarDs 
implementation oF the plant’s youth proGram, toWarDs 
their personal Development anD proFessional GroWth 
perspectives; promotion opportunities, employees’ career 
aspirations, satisFaction With the WaGe system anD reWarD 
schemes existinG at the plant. the research activities also 
covereD issues, such as satisFaction oF BmZ employees With 
healthcare services proviDeD By the plant 
anD the quality oF the latter, anD proviDeD recommenDations 
on some improvements to Be maDe 
in connection With healthcare activities, etc

 an important role in the internal anD external 
communication system is attriButeD to the corporate 
neWspaper “metallurG.” its main tasks incluDe ensurinG a 
comprehensive representation oF events anD activities Within 
the enterprise anD consoliDation oF the staFF WorkinG at 
rue “BmZ” For the purpose oF achievinG oBJectives set For 
the plant. events anD activities on Both the in-plant anD 
reGional scales are representeD 
in such columns as “FirsthanD”, “proviDinG For proDuction”, 

“people We are prouD oF”,  “in puBlic orGaniZation”, “Best 
in proFession”, “our perspective”, “attention to people”, 

“the plant youth”, “international cooperation, “laBour 
protection”, “in the country” anD others. the Fist issue 
oF “metallurG” Was puBlisheD in 1985 With circulation oF 
2000 copies. at present, its printinG oFFice increaseD the 
circulation to over 9 500 copies, Which means that almost 
every sinGle Family oF specialists employeD at rue “BmZ” is 
aBle to Get its oWn copy oF the neWspaper. the DistriBution 
area For the neWspaper covers not only the plant’s 
proDuction reGion, But also roGachyov anD svetloGorsk 
Districts. amonG its reaDers one can mention the plant’s 
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Top management

Days for reception 
on personal issues

IID

Heads of divisions

DEP&OC
Informative meetings

Conferences, meetings

Intercom telephony

Divisions’ employees

E-mail

In-plant orders (instructions)

OSD, ISD

CMS analysis 

“Metallurg” newspaper

“Direct line”

Info-BMZ web-site

Uni�ed information day

Internet

Information stands

“Signal” and “Attention: people!” systems

CMS orders 
(instructions)

       
QMD

Схема:
Структура

внутренних 
коммуникаций 

РУП «БМЗ» в 
2011 году.

olD-timers. For their BeneFit, the plant’s traDe union 
committee takes out, at its oWn cost, an annual suBscription 
For the neWspaper.

DecemBer 28, 2011 “metallurG” Was issueD With the topic 
paGes “corporate environment” DescriBinG the liFe 
oF the enterprises incluDeD in the proDuction association 

“Byelorussian steel Works”. they are issueD every month.

the eDitorial staFF incluDes a tv-neWs team. every Week, 
local toWn tv channel “nyuans” BroaDcasts “BmZ neWs” 
proGram. some stories aBout Byelorussian steel Works are 
also shoWn in “reGion” tv proGram BroaDcast across the 
Whole Gomel reGion.

in 2011 three neWsletters Were prepareD anD issueD: 

• “women union: deeds anD plans”;

• “realization of the state youth policy 
at Byelorussian steel Works”;

• “about activity of the primary orGaniZation 
oF the repuBlican puBlic association “Belaya rus”;

neWs aBout events at rue “BmZ” anD aBout its market 
stanDinG Were hiGhliGhteD real-time on the plant’s WeB-
site, in District, reGional anD repuBlican perioDicals, such 
as “novyi Den”, “Gomelskaya pravDa”, “Znamia yunosti”, 

“respuBlika”, etc.

communication Functions are also maintaineD By

 the plant’s museum, active since 1999, Which is intenDeD 
For preservation oF the enterprise’s historical anD cultural 
heritaGe anD is actively enGaGeD in vocational GuiDance 
activities, BrinGinG up oF the younGer Generation to stay 
loyal to the plant anD passinG on laBour traDitions 
oF rue “BmZ” to younG specialists.

the museum has exhiBits hiGhliGhtinG the plant’s history 
anD narratinG aBout people Who useD to Work here anD 
contriButeD to its Development at various times as Well 

manaGement, responsiBilities, interaction With interesteD parties
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as aBout those Who are still WorkinG For the laBour Glory 
oF the plant. the stories are illustrateD By numerous 
Documents anD photos scattereD at stanDs. much 
oF the museum space is DeDicateD to aWarDs, Which 
the plant Was honoreD With throuGhout the years 
oF its proDuction anD social activities

in the museum, one can learn aBout all staGes oF BmZ 
anD reGion’s Development. there are numerous BioGraphical 
resources tellinG aBout Famous people oF the plant, specimen 
proDucts, priZes anD GiFts.

toDay the museum is a historical anD cultural centre; 
research anD outreach activities carrieD out By the museum 
are also constantly improvinG. maJor activities incluDe 
excursions, exhiBitions anD shoWs oF Films aBout the plant’s 
history. in 2011 more than 2500 people anD 80 DeleGations 
visiteD the museum incluDinG Gusts From latvia, russia, 
ukraine anD Japan.

a key role Both in human resources anD internal 
communications Development BelonGs to the plant’s 
inFormation anD traininG centre – the scientiFic anD 
technical liBrary.

the liBrary is mainly intenDeD For support 
oF the enterprise’s research activities anD proviDinG 
the plant’s innovative activities With appropriate inFormation 
resources, ensurinG access oF the plant’s employees to all 
kinDs oF inFormation oF puBlic siGniFicance (leGal, cultural), 
renDerinG inFormation services 
to the plant’s employees, representatives oF various 
communities anD Discussion Groups. the scientiFic 
anD technical liBrary oF rue “BmZ” has a reaDinG anD 
an internet hall. the liBrary stock comprises 37 768 issues.

 so as to acquaint the employees With neW arrivals 
the plant’s liBrary orGaniZes exhiBitions, vieWinGs, 
«enGineerinG hours». For quick inFormation retrieval 
an electronic liBrary “elBi” is useD Which helps to any 
employee havinG access to the internal site “inFoBmZ” to 
aDDress to the Data Base coverinG over 80 thousanD 
articles oF 36 topic sections oF DiFFerent national anD 
international maGaZines. methoD oF netWork technoloGies 
is also useD: a list oF neW technical Books is not only 
puBlisheD in 
the neWspaper “metallurG” anD on “inFoBmZ’, But is 
e-maileD to the heaDs oF the structural suBDivisions anD 
leaDinG specialists oF the plant. in 2011 a proGram oF the 
automatic oF inFormational support oF the plant’s liBrary 
Was introDuceD. the liBrary has close relations With 
the reGional anD repuBlican scientiFic&technical liBraries.

From the very BeGinninG oF its activity the plant pays Great 
attention to the issues oF communication Development 
anD GroWth oF the level oF the staFF aWareness. 

arranGements aimeD at improvement oF the inFormational 

support oF the employees are WorkeD out on the Basis 
oF assessment oF its inDices anD analysis oF the state 
oF this activity. every year plant’s socioloGical service 
carries out a complex stuDy oF the psycholoGical 
atmosphere in the WorkinG teams oF the Divisions. more 
than 1400 oF participants oF this stuDy orGaniZeD in 2011 
hiGhly estimateD the level oF aWareness oF the personnel 
(satisFaction inDex equaleD to 0,76 aGainst 0,73 in 2010).

BaseD on the results oF the District contest For the 
Best orGaniZation oF the inFormation Work in laBour 
collectives chairman oF ZhloBin District executive 
committee l.n. apanasyuk hanDeD a Diploma to the 
repuBlican unitary enterprise «Byelorussian steel 
Works» oWinG to hiGh level oF inFormation support oF the 
staFF anD inhaBitants oF the reGion in 2011.

participation in external initiatives

rue «BmZ» has its representatives in various national-
scale orGaniZations, incluDinG all levels oF leGislative 
BoDies, Which makes it possiBle For the plant to take part i
n laWmakinG, inFluence the Decisions relateD to 
the reGional economic Development, estaBlish open 
relationships With authorities, thus proviDinG For a steaDy 
reDuction oF the risks associateD With its activities. 

economic, environmental anD social charters JoineD By 
the plant are listeD in section 8 oF this report. 

to proviDe For interaction With international proFessional 
community anD proper representation oF its interest, the 
plant Became a memBer oF the FolloWinG associations:

–Byelorussian association oF FounDries anD steel Works;

- international union oF steelmakers;

- international union oF rollermen;

–quality leaDers cluB oF central anD eastern european 
countries.

memBership in the aBove orGaniZations makes it possiBle 
For the plant to ensure a more eFFicient representation »

«…minprom and byelorussian Steel Works have the most close relations  
with the republican scientifica & technical library. by the way, in 2010 
scientific and technical library of bmZ won the first place in the Second 
republican contest of scientific and technical libraries of the country…»

R.N. Sukhorukova, director of the republican 
scientific and technical library
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oF its interests on the GloBal scale anD to Develop 
its Business activities BaseD on the GloBal trenDs 
anD strateGic tasks.

interaction With the interesteD parties

 

InteresteD parties are estaBlishments anD inDiviDuals 
suBstantially inFluenceD By the plant’s activities, Whose 

actions coulD proDuce a certain eFFect on the plant’s aBility 
to ensure eFFicient implementation oF its strateGies 
anD to achieve oBJectives set.  

BmZ corporate social responsiBility is a systematic Function 
Within the complex scheme oF social anD economic relations, 
Which is eFFectively incorporateD in the plant’s everyDay 
activities anD is perFormeD By ensurinG interaction 
With an extensive numBer oF interesteD parties.

By proviDinG For an eFFicient moDel oF interaction 
With interesteD parties it is possiBle to ensure successFul 
implementation oF plans, strateGies anD to achieve 
any oBJectives set. BmZ Forms processes oF interaction 
With interesteD parties accorDinG to the staGes listeD BeloW:

- settinG a strateGic interaction task;

- iDentiFyinG interaction parties;

- settinG oBJectives anD limits oF interaction;

- DesiGninG oF processes anD involvinG in interaction;

- analyZinG anD planninG;

- evolvinG competence to encouraGe interaction;

- evaluatinG results, corrective actions anD reportinG;

- ensurinG aWareness oF interaction parties.

When iDentiFyinG maJor interesteD parties, the plant 
accounteD For their aBility to inFluence the activities 
oF rue “BmZ.” the plant is enGaGeD in interaction 
With an extensive numBer oF interesteD parties. amonG 
those, the parties listeD BeloW are consiDereD to Be oF maJor 
siGniFicance:

- puBlic authorities;

- plant’s employees;

- the traDe union;

- people livinG in the reGion oF BmZ proDuction activities;

- customers anD suppliers;

- eDucational estaBlishments

BmZ Deems it especially important to keep up an open 
positive DialoGue With interesteD parties anD, in its relations 
With those, it is GuiDeD By the principles oF the coDe 
oF ethics.

aWareness oF interesteD parties’ opinions anD Due account 
For those contriBute Greatly to the plant’s staBility.

strivinG For a more inFormeD Decision-makinG, rue«BmZ» 
receives FeeDBack From its employees, the Government, puBlic 
authorities, puBlic orGaniZations, anD communities. in 2011 
the plant’s inFormation services conDucteD a numBer 
oF social stuDies involvinG the plant’s employees anD people 
livinG in the reGion oF the plant’s proDuction activities. 

Within the Frames oF puBlic hearinGs arranGeD 
For the purposes oF social reportinG, there Was a poll 
conDucteD With participation oF a larGe numBer 
oF interesteD parties (puBlic authorities, suppliers 
anD customers, supervision aGencies, puBlic orGaniZations 
anD representatives oF communities). 

to proviDe For aWareness oF puBlic opinions shareD By people 
livinG in the reGion oF the plant’s Direct inFluence 
in connection With the plant’s proDuction 
anD social activities, its corporate policy, Ways it aFFects 
the surrounDinG communities anD For a more eFFicient 
interaction With interesteD parties, annual social stuDy 
is conDucteD unDer the title “external inFluence exerteD 
By the enterprise on General puBlic; toWn-scale imaGe 
oF the enterprise.” in 2011 representatives oF puBlic 
communities rateD actions taken By the plant in social 
responsiBility FielD quite hiGh. the stuDy results shoW that 
the enterprise enJoys FavoraBle anD respectFul attituDes 
in terms oF its activities; it has succeeDeD in ForminG a hiGh 
prestiGe value oF BeinG employeD By the enterprise 
anD a scaleD-up social status oF BmZ employees as vieWeD 
By other people livinG in the reGion. one oF the inDicators 
oF a siGniFicance oF the enterprise is GroWth oF the numBer 
oF those Who manaGeD to visit the plant BesiDes, 
the responses oF the participants oF the poll shoW that 
the most attractive Factor oF WorkinG at BmZ is a hiGh 
salary, proFessional GroWth perspective anD a social packaGe.

July 2, 2011 For the First time DurinG the 27-year history 
BmZ orGaniZeD an open Day: anyone Who WisheD to visit 
the plant Go an opportunity Get acquainteD With the history 
anD the proDuction oF the FlaGship Belarusian metallurGy.

one more maJor event oF 2011 in terms oF estaBlishinG 
interaction With interesteD parties Was preparation 
anD puBlic Discussion oF the corporate social report 

manaGement, responsiBilities, interaction With interesteD parties
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External 
communication 
structure.

For the year 2010. this event involveD representatives 
oF puBlic authorities, local communities, the oWner, 
suppliers anD customers, puBlic orGaniZations anD mass 
meDia. 
the preparatory Work in connection With the aBove report 
Was an opportunity For the plant to check 
its system oF interaction With stakeholDers, maDe 
it possiBle to reveal its Weaknesses anD strenGths 
anD to iDentiFy perspectives For its Further Development. 
the report Was presenteD to all interesteD parties 
oF actual or prospective inFluence on BmZ activities 
or Development, Which Was an important step toWarDs 
enhanceD inFormation transparency. the russian version 
oF the report Was also maDe availaBle on the corporate 
site (WWW.Belsteel.com) anD its enGlish variant – 
on the un GloBal compact site. puBlic Discussions 
on the reporteD Data arranGeD as puBlic consultations 
proviDeD For a proper FeeDBack anD aWareness 
oF interesteD parties’ opinions relateD to the plant’s 
activities, its strateGic intents anD its social responsiBility 
system.  

outcome oF interaction With interesteD parties, key topics 
anD concerns toGether With respective response By various 
orGaniZations can Be FounD in sections 9.3, 9.4 anD 9.5.

social saFety anD Discipline  

To ensure economic saFety anD prevent corrupt 
practices, the plant carries out its proDuction anD 

economic activities BaseD on principles oF responsiBility anD 
transparency. 

in accorDance With the recoGniZeD international principles 
oF unhinDereD economic activities estaBlisheD By the un 
GloBal compact, rue «BmZ» consiDers Fair competition 
a prerequisite to proviDe For exercisinG oF the riGht to 
entrepreneurial FreeDom. no leGal sanctions have ever 
Been imposeD on the enterprise in connection With actions 
violatinG the Fair competition principle. 

in 2011 the plant continueD to implement Directive no. 1 
DD. 11.03.2004 on measures to enhance puBlic saFety anD 
Discipline. it Was not once that issues oF laBour 
anD aDministrative Discipline anD occupational saFety Were 
raiseD at aDministrative meetinGs, reGular conFerences 
anD heaD oF Divisions maDe reports in connection thereWith. 
in 2011, the total numBer oF such issues consiDereD 
amounteD to 12. in pursuance oF Directive no. 1, inDices oF 
laBour anD aDministrative Discipline anD occupational saFety 
Were incluDeD into the list oF criteria useD For evaluation 
oF the manaGement eFFiciency. violation oF the aBove criteria 
is strictly punisheD, up to early termination oF laBour 
contracts
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GuiDeD By the Directive on measures to enhance puBlic 
saFety anD Discipline, the laW oF the repuBlic oF Belarus 
on corrupt practices counteractions anD in support oF the 
principles oF the un GloBal compact, the plant FormeD a 
Department intenDeD For prevention oF corrupt practices 
anD aBuse, risk optimiZation in connection 
With the selection oF suppliers anD customers oF GooDs 
unDer severe competition oBserveD at the traDinG markets, 
anD preservation oF the state-oWneD property manaGeD 
By the enterprise

the existinG economic saFety Department excluDes any 
possiBility oF malpractice incluDinG corruption as reGarDs 
neW recruits anD people WorkinG at rue «BmZ» 
more than 90% the saFety Department employees have 
special hiGher eDucation. DurinG 2011 over 50% 
oF the employees oF the economic saFety Department Were 
traineD in policies anD proceDures relateD With human riGhts.

corruption counteraction proGram Was elaBorateD 
anD is FunctioninG at BmZ. accorDinG to this proGram, 
continuous monitorinG oF the results oF Financial 
anD Business activity oF the enterprise is FulFilleD, local 
normative acts reGulatinG the proceDure oF preparation 
tenDer Documents anD selection oF suppliers are upDateD. 
so as to minimiZe Business risks anD FulFil control Functions 
relateD With economic saFety a pre-contractual inspection 
oF leGitimacy oF potential contractors anD aGreements 
stuDieD By the structural suBDivisions oF the plant 

a complex oF measures are taken to prevent corruption 
anD Delinquency in all Divisions: a closer control 
oF consumption oF inventory holDinGs is kept, unplanneD 
ranDom stock-takinG oF assets is carrieD out, inFormation 
oF the orGans oF Domestic aFFairs reGarDinG Financial 
investiGations as Well as Facts oF corruption crimes 
committeD By the plant’s employees suBmitteD By the puBlic 
prosecutor’s oFFice is stuDieD.

implementation oF the proGram is monitoreD 
By the committee For prevention oF corrupt practices, 
Which helD 4 meetinGs in 2011.

open DialoGue, transparency, partnership anD mutual 
consiDeration oF interests oF all concerneD parties maDe 
it possiBle to prevent corrupt practices in the immeDiate 
Business environment anD insiDe the enterprise proper 
in the year 2011. no Fines or sanctions Were imposeD 
on the plant in connection With violation oF laWs 
or statutory requirements in 2011.

ensurinG FulFillment oF the assumeD oBliGations 
to the investors, its employees, Business partners, 
anD the society in General, the plant strictly aDheres 
to applicaBle leGislation, civil reGulations, Business 
coDe oF ethics anD pursues the principles oF eFFicient 
manaGement, inFormation transparency, Financial Discipline, 
leGitimacy anD ethicality.

«It is an open day today. The aim of this 
event is show the citizens of Zhlobin 
area  what  byelorussian Steel Works 
is. for the youngsters it is a good 
possibility to see where their parents 
and grandparents work. We hope 
that you will better understand what 
the background of bmZ brand is”.

A.M. Savianok, General Director 
of Republican Unitary Enterprise 

“Byelorussian Steel Works” 

“It is necessary to exclude formalism from the work aimed against 
corruption; it is important to ensure systemacy, purposefulness 
and  reliable coordination of anticorruption measures».

V.A. Prima, 
Deputy Minister of Industry 

of the Republic of Belarus

manaGement, responsiBilities, interaction With interesteD parties
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Corporate soCial responsibility

The plant regards corporate social responsibility 
as the total of obligations and decisions taken 

with participation of interested parties, which are aimed 
at implementation of internal and external programmes 
to contribute to the plant’s development and scale its 
status up.

social responsibility covers a wide range of actions 
taken by the plant in the economic, social 
and ecological fields and provides for a responsible 
business conduct, which ensures its sustainable 
development with due account for expectations 
of all interested parties. the plant considers 
introduction of corporate responsibility principles into 
its business practice to be an essential prerequisite 
for efficient management. decisions concerned with 
social responsibility can be made at each 
of the management levels. production and economic 
decisions are taken in the context of social 
and ecological consequences both for the plant 
and the other interested parties.

corporate social responsibility is one of the most 
important principles rue “bmZ” relies on in its 
activities. measures taken by the plant in this field are 
of regular character and are intended for establishing 
a safe and efficient working environment, ensuring 
professional development of its employees, providing 
support for sports and culture facilities, environmental 
protection and regional development.

in the field of social responsibility, plant's activities are 
based on the following approaches:

- compliance with legislation and statutory norms 
of the republic of belarus;

- enhancement of business processes efficiency 
and investment attractiveness of the plant;

- enhancement of the plant's reputation and confidence 
in it;

- ensuring ecological as well as occupational 
and health safety in regions of active production;

- minimiZing financial and non-financial risks, enhancing 
competitiveness of the plant’s production;

- implementation of social and charity initiatives;

- providing for positive cooperation with all interested 
parties (stakeholders);

- availability of information, open dialogues 
and transparency.

Effectiveness indices in the field of social responsibility

“Social policy is a priority of our enterprise. 
The policy of the existing management is 
directed towards  creation of favourable 
social and personal conditions directly 
at work places and at their homes”.

A.M. Savianok, 
General Director of Republican Unitary 
Enterprise “Byelorussian Steel Works”

actions which rue “bmZ” undertakes in the economic, 
ecological and social fields as well as interaction 
with internal and external interested parties 
and measures taken to ensure their awareness 
of the plant’s performance are the key fields 
of corporate social responsibility implementation.

corporate social responsibility concepts for economic, 
ecological and social activities are governed 
by the legislation of the republic of belarus, branch 
and corporate regulations, international standards 
iso 9000, iso 14000, ohsas 18000, sa 8000 
series and stipulate the need for evaluation 
and analysis of the plant’s effectiveness
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The plant’s strategic objective in its economic activities 
is to provide for as much stability and efficiency 

of development as possible and to achieve high financial 
results, at the same time ensuring a reasonable balance 
of interests of all parties concerned and satisfying social 
and economic needs of civil and business communities 
in the regions of its active production.

the plant believes social responsibility to be an integral 
part of its business strategy and corporate ethics, 
with the latter based on the principles of decency, justice 
and honesty implemented in relations with its partners 
and competitors.

in its economic activity, rue “bmZ” relies on the rb 
legislation, stability and production development factors, 
economic feasibility as well as its responsibilities assumed 
before the owner, investors, employees and business 
partners, local communities and other interested parties. 

economic development of the plant is understood 
as ensuring increased profitability by ramping up 
manufacture of high-technology products as required 
by the strategy and enhanced production efficiency.

in its economic activity, the plant implements approaches 
as follows: 

- compliance with the legislation and statutory norms of 
the republic of belarus;

- involvement of all production segments and business 
process participants;

- complete and reliable disclosure of the plant’s 
performance information;

- enhanced responsibility;

- ensuring the best possible expenditure/economic 
performance ratio;

- maintaining the plant’s interests in reasonable balance 
with those of the community.

an overall increase in production rates, operational 
intensity and production quality, technical sophistication 
of the production processes, and speed up decision-making 
set up enhanced requirements regarding the employees 
irrespective of their departments. the plant’s commercial 
team is composed of skilled, highly qualified specialists 
having a higher education. they are regularly trained 
in policies and procedures connected with the issues of 
production efficiency and business processes effectiveness.

financial-economic activity

In 2011 healthy proportions of the plant development 
were settled: profit growth rate exceeded the proceeds 

growth rate and costs growth rate, thus byelorussian 
steel works increased its potential and reached a new 
qualitative level of development.

the plant developed a comprehensive program of measures 
aimed at stabiliZation and development of the production. 
strict control of fulfillment of the program on all 
levels gave positive results. in general, in 2011 saving in 
the amount of usd49,9 mln was received it was due 
to production capacity increase and improvement of the 
technological processes as well as due to fulfillment of 
power-saving measures and decrease of total production 
costs and general economic costs.

to obtain a substantiated expert opinion concerning the 
representation of the results of financial accountability, 
an international independent auditing company carries out 
audits at rue “bmZ” in accordance with the requirements 
of the international finance reporting standards (ifrs). 

top management is informed about production and 
financial-economic activity by means of monthly summary 
reviews, economic councils, and analytical reporting 

for the purposes of communication development and 
expanding opportunities of interaction with the interested 
parties, employees’ professional advancement and exchange 
of experience, rue “bmZ” arranges annual international 
scientific conference “metal.” apart from participants from 
the cis countries, the “economics and finance” section 
of the conference includes specialists from the plant’s 
financial, economic and marketing departments. during 
the conference, its participants make reports on current 
issues and exchange their experience in implementation of 
strategic objectives and introduction of recent engineering 
solutions in the field of stable production development 
and corporate social responsibility.

economical effectiveness

StabiliZation of the global economy in 2011, increase 
of business activity on the international markets and 

purposeful activity of the enterprise aimed at production 
process optimiZation, saving of resources, revision of sales 
strategy had a positive effect on the balance 

Economic activity
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of the resultant performance. besides steel price growth 
rate in 2011 left behind product unit cost growth rate. 

in 2011 proceeds growth was mainly effected by 
devaluation of the national currency, as volume of 
product sales in the accounting period grew by 79 918 
tons and this made conditional growth of proceeds by 
29,9 %.

in  2011 net profit was the utmost as compared with the 
previous year. the plant policy was directed towards 
effective use of all production resources, decrease of 
costs and growth of profitability which in general helped 
to increase the source of own assets.

economic effect is expressed in growth of proceeds 
due to higher prices by changing the structure of 
production towards growth of downstream products and 
improvement of the product quality and the enterprise 
decreased costs and time of reconstruction, decrease 
accounts payable and indebtedness to banks without 
attraction of extra loan facilities thus it did not distract 
circulating assets from its current activity.

Main indiCators 

Production rate growth in comparable prices based 
on 2011 operation results was 105,3%. marketable 

product sales proceeds made up usd 2052,0 million 
which is 36,7% higher than in 2010.

self cost of the products, works and services sold grew 
by 19,6% and equaled to usd 1 685,2 million. this is 
connected with the growth of steel product output in 
established prices. 

profit

sales proceeds in 2011 made up usd 367,1 million, which 
is 4 times more than the level of 2010. cost-efficiency of 
sold products equaled to 21,8%, which is 15,3% higher 
than the level of 2010.

net profit of rue “bmZ” in 2011 was usd 179,0 million 
which is 9 times higher than the level of the net profit in 
2010. net returns on sales grew from 1,3% in 2010 to 8,7 
% in 2011. profit allocation for 2010 and 2011 is given in 
the diagrams.

in 2011 rue “bmZ” sponsored its daughter company 
rduae «paporotnoe»,  rauce «metallurgstroi», 
belarusian technical university, sua “academy of post 
graduate  education” and other organiZations of the 
republic of belarus in the amount of usd 6,1  million. 
besides, financial assistance in the amount of usd 9,6 
million was rendered for sport development (hockey 
and volley-ball clubs, ue “belarusian biathlon club”. in 
2011 the enterprise effected all required payments to its 
employees in the amount of usd 12,0 million including 
payments for labour products, as well as compensation, 
motivational and social ones in the amount of 7,0 usd 
million.
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Economic activity

payment to the owner

In compliance with the existing law the enterprise 
transferred a part of its profit (dividends) in the amount 

of usd 7,0 million to the state budget. 

taxes and compulsory payments

rue “bmZ” is a responsible taxpayer and provides for 
consolidation of the state’s financial foundation by 
regular tax payments made into budgets of various levels. 
timely and correct tax payment by the plant in favour of 
the state determine economic stability in the region of its 
active production activity and in particular opportunities 
of infrastructure development by regional and local 
authorities. tax payments influence the economy of the 
region significantly because rue “bmZ” tax payments are 
a key source of the local budget formation: portion of the 
plant makes up 36,0% of all revenues and rue “bmZ” 
share of the regional budget is 60,5%  

the total share of taxes and profit-based levies in 2011 
was 44,9%, and, as compared with 2010 the above share 
increased by 0,7 per cent. 

enterprise’s risks 

Investment rIsks

any project implementation is associated with certain 
organiZational, technological and financial risks 
however, investment projects launched by rue “bmZ” 
are implemented at an operating enterprise which has 
sufficient experience in use of the process equipment and 
construction of new production facilities. that’s why 
organiZational, technical and technological risks are 
of little significance in this case. high qualifications 
of the enterprise’s employees, application of modern 
technological, organiZational and administrative 

solutions in the production activities ensure enhanced 
efficiency and sustainability of the implemented projects 
against probable contingencies, while availability of 
invested funds makes it possible to minimiZe any financial 
risks.

to mitigate and account for probable risk effects in 
business-plans, the plant carries out multivariant 
calculations to identify projects’ financial performance 
and efficiency indices against various variable factors 
(capital input amounts, selling price for products, 
manufacturing costs, debt-to-equity ratios). 

results of the cost efficiency evaluation given in the 
project were calculated for the basic pricing conditions, 
effective at the time of business plan validation. 
however, as projects proceed to subsequent stages of 
implementation, these pricing conditions could be changing 
due to global economic changes. based on the above, it 
was important and essential to carry out a reliability 
(sensitivity) analysis, providing for evaluation of possible 
effects on project efficiency due to variations of external 
factors and identification of acceptable and critical 
scopes of changes. 

when carrying out the sensitivity analysis, possible 
changes in the following factors of major influence on 
economic indices were considered: 

– selling price as a factor which is most susceptible to 
changes due to metal market variations;

– production costs, which depend on prices for melting 
stock, energy resources and other materials and services 
essential for the production processes;

– investment amounts which largely depend on 
contractual prices for equipment;

– debt-to-equity ratio.

the sensitivity analysis included evaluations concerned 
with the ways in which the above factors influence the 
two major efficiency indices – simple pay-back period and 
internal rate of return.

Branch rIsks

metallurgic industry is distinguished by its susceptibility 
to cyclic variations of prices for raw materials and 
steel. demand for steel is determined by country-specific 
levels of economic development and consumption by 
major steel-consuming industries. variations in prices 

«According to mutual agreement 
Byelorussian Steel Works transferred 
BRB 3 billion to the district budget 
ahead of schedule which made it 
possible to effect timely payments 
for annual holiday campaign of the 
teachers of the town and villages»

A.I. Makeev,
Head of the finance department of 

Zhlobin district executive committee
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for raw materials are of significant influence on the 
financial-economic state of belarusian metallurgy as 
most of raw materials consumed by steel works are 
imported. recently, steel pricing trends have been rather 
unfavorable. that’s why potential metallurgy-inherent 
risks due to cyclic price reductions are still present. at 
the same time, world’s market prices for primary raw 
materials and consumables used by the plant, namely for 
scrap metal, cast iron and ferroalloys, are exhibiting a 
growth trend. reduction of prices for metal products 
with simultaneous increase in prices for raw materials 
significantly affects the enterprise’s operational activities 
and its financial performance

along with the price variations, metallurgy, on a global 
scale, faces risks of excessive production capacities. 
currently, a bunch of new large enterprises appeared 
all around the world, while a great number of leading 
producers have plans for a substantial expansion of their 
production capacities, particularly, those associated 
with manufacture of reinforcing bars. with a view to 
advances in steel production technologies and transition 
from blast-furnace and open-hearth furnace melting of 
cast irons and steels to electric furnace melting, giving 
steels of enhanced quality, scrap metal acquires still 
more significance. alongside with that, resource-saving 
technologies introduced at industrial enterprises result 
in relatively reduced scrap production rates in developed 
countries with simultaneous growth of demand for 
unused metal. consequently, europe is experiencing 
an unsatisfied demand for metallurgic raw materials, 
such as scrap metal. the planned metallurgic industry 
expansion (increases in melting capacities at the already 
existing plants, construction of new enterprises equipped 
with electric furnaces), first of all, in the european part 
of the russian federation, aggravate the situation even 
more and could result in total termination of scrap 
metal supplies from the russian federation. besides, 
supplies of this kind of raw materials in most countries 
are either substantially monopoliZed (in belarus, for 
instance, these activities are represented by a single 
enterprise – belvtormet) or under a stringent state 
control (licensing of activities, setting export quotas, 
export duties levied). as a result, consumers are rather 
dependant on a limited group of scrap suppliers and (or) 
bound by certain geographical limits of scrap-supplying 
regions.

by consolidating, manufacturers of metal products 
provide for a reduction of risks associated with market 
environments, however, for belarusian enterprises the 
said risks still present a certain haZard. concentration 
of mining companies and take-over of scrap-producing 
enterprises by metallurgic companies can result in an 
additional increase in prices for raw materials with 

rather limited alternative opportunities for steel raw 
material supplies. lately, metallurgic enterprises are 
more and more actively engaging in moderniZation of the 
equipment installed at the enterprises of their scrap metal 
suppliers and in activities in connection with take-over of 
the most efficient scrap producing companies

so, it is possible to minimiZe the above risks by developing 
a scrap-producing network of one’s own. branch risk 
management should be based on establishing long-
term and mutually beneficial relations with major 
suppliers and optimiZation of procurement and resource 
management processes.

the fact that metal production is partly intended for 
in-country supplies, where prices are regulated by the 
state, accounts for respective risks, which, just like at 
foreign markets, are associated with possible negative 
effects due to price variations. and this could produce a 
certain effect on the enterprise’s activities. however, with 
a view to gradual transition to the market-controlled 
price setting observed in the republic, it is possible to 
consider this risk as negligible.

country and regIonal rIsks

production and business activities of rue “bmZ” are 
largely dependant on cooperation with russia. such close 
interaction with a single independent region presents 
certain risks associated with differences in legislation and 
regulatory framework, which could affect sustainable 
development of the enterprise. the perspectives of a 
common customs space and further economic integration 
will make it possible in time to consider such risks as 
negligible.

besides, geographical position of the republic of belarus 
will contribute to minimiZation of regional economic 
risks and possible effects on the enterprise’s activities 
resulting from them. priorities will include flexible supply 

«during My visit i got evidenCe that rue “bMZ” 
assets are direCted to the right Channel. We 
saW the results of these investMents With 
our oWn eyes. i aM sure that our Cooperation 
Will Certainly Continue if future»

rudolf kIrchmeIer,
general dIrector of fIs 
fInanse&Investment servIes gesmBh

»
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geography, ensuring prompt response to the environment’s 
challenges and protection against possible regional crises.

winter supplies of major raw materials can be affected 
by weather conditions. to minimiZe risks associated with 
interrupted raw materials supplies, it is essential to provide 
for availability of “winter buffer” reserves of such raw 
materials

legal rIsks

notwithstanding the state-implemented policy aimed 
at reduction of tax burden assumed by economic entities 
of the republic of belarus, legal provisions on taxes and 
duties are constantly changing. every year, 
an entirely new package of tax regulations comes into 
force and the previous regulations are amended. 
at that, the amendments are partly for the benefit 
of taxpayers and partly – to their disadvantage. similar 
situation is observed in the field of tax administration. 
however, taken the state’s aspiration to ensure 
a sustainable growth of production rates and the stable 
political situation, a significant increase in the enterprise’s 
total tax burden in the near future is highly improbable.

also, one could consider as negligible those risks which 
are associated with changes in the regulatory framework 
as related to customs control. but there are certain risks 
associated with customs regulations and duties in those 
countries of the enterprise’s exports.

IndustrIal safety, laBour protectIon 
and ecologIcal rIsks

we are aware that metallurgy is a potential haZard 
to the environment and people, as such production 
activities involve high-temperature processes, invasive 
chemicals, volatile by-product emissions and require special 
arrangements in connection with disposal of solid 
and liquid industrial waste. due to the above, metallurgic 
enterprises have to provide for strict compliance 
with rather stringent regulations with regard to labour 

protection, industrial and fire safety and environmental 
protection.
ecological requirements include compulsory payments 
for air and land pollution and installation 
and moderniZation of special pollution-control equipment. 
should any critical concentrations set for industrial 
wastes be exceeded, the enterprise will have to pay fines. 
possible reinforcement of environmental regulations 
and lowering of critical pollutant concentrations could 
result in increased amounts of obligatory payments 
and fines stipulated for violations of law.

Economic activity

We have been Cooperating With rue “bMZ” for More 
than 10 years and i Would like to underline that 
during this period both parties haven’t breaChed their 
obligations a single tiMe. their obligations have been 
alWays fulfilled preCisely and in due tiMe. that is Why 
We are proud to say about these partnership relations  
on the global Market”.

rudolf kIrchmeIer,
general dIrector of fIs fInanse&Investment servIes 
gesmBh

»
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december 20, 2011 an agreement on establishment 
of bmZ –tubulars, a joint-venture for octg pipes 
finishing was signed by bmZ, duferco s.a. and piseс 
group gmbh. this project will allow the plant 
to further process pipe products and master the 
production of a high-tech product of a principally new 
quality. it will give us the possibility to expand 
our sales markets, receive additional proceeds by selling 
pipe products with a bigger added value and in general 
to increase the pipe mill output.

beside trade firms and joint-ventures bmZ steel 
products were delivered under agreements with end 
users via such large transnational corporations as: 
stemcor, duferco, dr. karl j. pisec, arkas trading 
limited, bgh edelstahl freital gmbh, f.j. elsner 
trading gmbh, issa trading company demco 
steel industries s.a.l.(demirdjian bros), jsc liepajas 
metalurgs, rmZ vertriebsgesellschaft m.b.h., iron 
bridge oy., which have their own diversified network 
of steel warehouses in different countries 
of the world. beside deliveries of bmZ products 
a significant advantage of partnership relations is 
the possibility to attract these corporations 
as guarantors of loans granted by foreign banks.

to a considerable degree successful promotion of our 
goods onto new markets was supported by bmZ image as 
an enterprise selling only high quality products. 

steel quality won a worldwide recognition. this is 
a great success of the employees of the enterprise. steel 
products, namely reinforcing bars, are one of the best 
in the world. tire cord is our special pride. this type of 
produce is known by all tire producing companies of the 
world such as continental, michelin, pirelli, goodyear, 
dunlop, nokian, etc. the plant established excellent 
relations with enterprises in belarus and cis countries. 
rolled sections became permanent materials used by 
engineering and construction enterprises of moscow, 
smolensk, bryansk and other regions of the russian 
federation. tire plants of yaroslavl, niZhnekamsk, omsk, 
voroneZh, kirov, and the ukraine are included in the 
list of bmZ regular customers. since 1998 rue “bmZ” 
has been one of the leading suppliers of hose wire on the 
european market.

as a producer of ferrous metals bmZ occupies a niche 
of the global steel consumption equal to sixteenth 
hundredth per cent which makes up 280 kg per one citiZen 
of the republic of belarus per year; while 210 kg of the 
global steel consumption fall on one inhabitant of the 
earth.

for further promotion of the plant steel onto global 
markets, acquaintance of potential buyers with new types 
of products of our enterprise, it actively participates 
in advertising and exhibition activity, takes part in 
international and national specialiZed exhibitions and 
fairs where talks are held with the largest traders of 
the steel market  , with new partners in product supplies 
and questions related with the possibility to produce 
new products, make changes in the production process 
of some types of products for a certain customer are 
considered. 

medium-term targets of the plant 

In accordance with the investment program for 2012 
and the business-plan for the development 

of the plant for 2012 the total amount of capital 
investment (investments in the capital assets) in 2012 will 
make up usd 94,1 million, including investments 
at the expense of:
- own sources  –        usd 40,2 million;

- innovation fund  –        usd 14,9 million;

- bank loans  –       usd 50,9 million.

taking into consideration the investments planned, 
production output growth in comparable prices in 2012 г 
will be at the level of 102,0 per cent. rates of other main 
indices of social and economic development are planned to 
be as follows: 
- sales profitability, minimum  –   12,3%

- specific weight of the innovative product shipped in the 
total amount   –   20,5%

decrease of the material 
consumption level   –   minus» 2,0 %

power saving performance  – minus 5,0%

decrease of the production costs level  –  minus  0,1%

export of products as compared 
with the level of 2011, minimum –   111,2%

balance  
of foreign trade, minimum  –   usd 697 
640,0 thousand

ratio of the product export to the production output, 
minimum    –   82,7%

Economic activity
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ecological policy

The plant realiZes that its production activities are 
associated with certain environmental haZards 

and takes its best efforts so as to mitigate negative 
influences on people’s health. rue “bmZ” takes certain 
steps to reduce environmental impacts and mitigate global 
climate change risks. these steps are a part 
of strategy intended to provide for a sustainable dynamics 
of the plant’s development. the enterprise is engaged 
in a large-scale equipment and process moderniZation, 
paying particular attention to the enhanced ecological 
requirements, which enables the plant to reduce pollutant 
air emissions and waste quantities generated. 

byelorussian steel works is a state-owned enterprise, 
which relies on one of the priority state policy strands 
in its activities – that of ecological safety. implementation 
of the state policy is ensured by an efficient environmental 
management system (the ems). the ems  is a part 
of the unified enterprise management system, which 
is responsible for working out a systematic approach 
to environmental protection within entire production 
activities of the plant and is integrated into quality 
management, labour safety and social responsibility 
processes. the ems is a tool, enabling the enterprise 
to ensure regular monitoring and minimiZe ecological 
impacts associated with production activities in the region 
of its location.

within the frames of the current environmental 
management system, the enterprise identified a number 
of ecological factors of environmental influence 
and evaluated them by their significance. to minimiZe 
environmental impacts connected with the production 
activities of rue “bmZ”, the enterprise annually 
introduces new environmental protection measures aimed 
at reducing development pressures on the environment

efficiency of the ecological management system adopted 
by rue “bmZ” is ensured with the assistance and under 
guidance of the top management. official managerial views 
on ecological and environmental issues are presented 
in the enterprise’s corporate policy and other regulatory 
documentation of the corporate management system.

bmZ intends to increase the share of products complying 
with the quality management system standards, provide its 
production with ecological quality and safety data and 
appropriate marking.

main principles and approaches

Long-term strategic objectives determined by the plant 
for ecological and environmental activities include:

• minimizing the plant’s impact on the region’s vital 
activities;

• minimizing the plant’s impact on flora and fauna;

• efficient use of natural resources;

• efficient use of energy resources;

• air basin protection;

• water basin protection;

• industrial waste utilization;

• training;

• improvement of the personnel’s ecological culture 
and development of ecological consciousness;

• development and implementation of resource-saving, 
low-waste and environmentally safe technologies;

• monitoring of emissions, haZardous wastes 
and qualification testing of work places;

• compliance with ecological standards and requirements 
in design and production, construction, reconstruction 
and process facilities expansion;

• incident alertness.

in its ecological activities, the plant relies 
on the following:

- compliance with the legislation and statutory norms 
of the republic of belarus;

- involvement of all business process segments 
and participants;

- ems upgrading;

- minimiZing impacts in connection with expanding 
production activities;

- complete and reliable disclosures of the plant’s 
performance information;

Ecological activity
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- responsibility enhancement;

- providing for optimal expenditure/performance ratios;

- maintaining reasonable balance between the plant’s 
interests and those of the community.

the ems system adopted by rue «bmZ» was certified 
for compliance with requirements of isо 14001:2004, 
stb iso 14001-2005 standards and covers activities, 
such as production of rolled sections and structural 
shapes, wire rod, seamless pipes, steel cord, wire and steel 
fiber, which is the evidence of the systematic approach 
implemented to reduce ecological risk probability, 
minimiZe ecological payments, represent rue «bmZ» 
as an ecologically responsible enterprise and improve 
interaction with the interested parties on issues of 
ensuring compliance with ecological norms and 
requirements. 

except the currently effective approved medium-term 
ecological programmes, the plant provides for annual 
development and approval by respective supervision 
authorities of ecological control programmes and 
environmental protection plans, which, among other 
things, envisage regular ecological monitoring and 
control activities in accordance with the instruction on 
environmental control of production.

use of natural resources and environmental protection 
at the enterprise are managed by administrative control 
actions and economic methods.

implementation of ecological strategy

mInImIzIng the plant’s Impact 
on the regIon’s vItal actIvItIes

in its production activities, rue “bmZ” accounts 
for its environmental impact and strives for minimiZation 
of its consequences as stipulated by international legal 
provisions on ecology and the environmental legislation 
of the republic of belarus.for the purposes of minimiZing 
its impact on the region's population, the plant was 
located in the south-eastern part of the city with due 
account for wind rose diagram. the established sanitary 
Zone has the radius of 1000 m and its area together with 
the adjacent industrial site makes up 674.1 ha. at that, 
55% of the areas between the enterprise’s territorial 
borders and those of the sanitary Zone are taken up 
by cultivated coniferous and hardwood forests 
and scrub vegetation. the nearest settlement (the village 
of solonoye) is 1.75 km away from the enterprise’s 
territorial borders. residential houses and living quarters 
of Zhlobin are 3-3.5 km away from the plant. 
the industrial site is located on plain surface lands, 
neutral in terms of smoke contents and spread of smoke 
jets towards residential areas. every year, the plant 
carries out certain actions to ensure air and water basin 
protection and reduction of land-buried industrial wastes.

Map of Zhlobin 
area Gomel region
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mInImIzIng the plant's Impact on flora and fauna

in the structure of the lignose of the lands of the forest 
resources of the region conifers occupy around 70%, 
softwood – 27%, hardwood – 3 %. dominating position 
belongs to the plantations of natural origin – 56,3 %. 
main forest-forming breed in the region is a pine-tree 
(68,5% forest-covered lands). as for the age structure, 
medium-aged timber-stand prevail (49,2%). young 
growth make up 34,4 per cent.

resources of grassland plantations are rather big. the 
region belongs to polesko-bereZinsky region rich of 
meadows, and a part of which is represented by a low 
wavy plain formed by a system of flat terraces located 
above the flood plain of the bereZina river and the 
dnieper river. cenosis is formed by sharp sedge which is 
often combined with manna grass (9,8 %), more seldom 
with mire blobs (4,8 %). sometimes it forms clear tangle 
of a monodominant type.

mire vegetation can be met in low parts of the relief, 
on the lands with a constant excessive humidification. 
miscellaneous herbs mainly of the mesohydrophytic row 
(types: calliergongiganteum, drepanocladusintermedius, 
drepanocladusvernicosus, aulacomniumpalustre) 
predominate in the grass stand. 

the following types of vegetation dominate in the radius 
of approximately 2km from the plant’s site:

silva of the territory concerned: lignose of both natural 
and cultural origin including forests of the lands 
belonging to the state forest resources, protection wood 
plantations along the railroad bed and motorroads.

woodlands belong to the subZone of conifer lichen low 
bush forests. on the forest-covered territory located 
to the north-east of the plant, such tree breeds as a 
scotch pine (pinus sylvestris), a common birch (betula 
verrucosa) grow. the scotch pines (pinus sylvestris) and 
the black alders (alnus glutinosa) grow in the north-
west area and the scotch pines (pinus sylvestris) – in the 
south-west.

– segetal vegetation is developed on the agricultural 
lands, sowed hayfields to the south-east and to the east 
of the plant, in solonoe area, and to the south-west of 
the plant between the woodland and the dobysna river.

– residential vegetation is developed in human 
settlements, and in the areas with the apartment blocks 
and utility constructions. 

– meadow vegetation of the terraces above the flood 
plain.

ruderal vegetation near the area of ash and slag 
storage, concrete scrap storage, open pit, and other 
affected habitats formed in the result of the human 
activity. it is necessary to point out sagebrush 
(artemisiavulgaris), white clover (trifoliumrepens), and 
couch-grass (elytrigiarepens) among the ruderal types.

– fauna

description of the fauna of the territory concerned is 
given based on literary data.

according to the literary data insects are represented by 
a typical faunistic composition.

amphibia on the territory under study are met everywhere 
in plentiful and are represented by three types: a brown 
frog (ranatemporaria), a green toad (bufoviridis) and a 
common toad (bufobufo).

Ecological activity
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sand liZards (lacertaagilis) predominate among the 
reptiles.

species composition of the theriofauna is represented by 
a four-toed hedgehog a (erinaceusconcolor), a pigmy 
shrew (sorexminutus), common shrew (sorexaraneus), 
a root vole (microtusoeconomus), a common vole 
(microtusarvalis), and a campagnol (apodemusagrarius).

avifauna of the surroundings of the territory 
under study is characteriZed by a small variety of 
species diversity. main biotypes used by birds are open 
agricultural lands. background types on agricultural 
lands are: a field lark (alauda arvensis), a whinchat 
(saxicola rubetra), a whitethroat (sylvia communis), 
a yellowhammer (emberiZa citrinella). on swampy 
territories one can run across a a common heron (ardea 
cinerea). during spring migration few migrating types of 
birds cross the territory in transit. autumn migration is 
less pronounced; birds do not form large clusters. 
variety of mammals on this territory is not large and is 
not characteriZed by habitation of rear and protected 

species. a brown hare (lepuseuropaeus), a common 
fox (vulpesvulpes), and a wild hog (susscrofa) 
are met here.

special protected natural territories of Zhlobin 
district are represented by a hydrological and 
landscape preserves of local significance (table 
4), and by natural monuments of local and 
republican significance. 

there are no special protected natural territories 
within the sanitary Zone of the plant. the existing 
ones are located approximately at the distance of 
12 km and more from the rue «bmZ» site.
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landscape reserve of republican 
significance «smychok»

2635 ha:
2060 – Zhlobin distric
575– rechitsa district

Zhlobin and rechitsa 
district executive 

committees within their 
authority

32

landscape reserve of republican 
significance 
«vydritsa»

17560 ha:
7793 –  Zhlobin district

9767–svetlogorsk district

Zhlobin and svetlogorsk  
district executive 

committees within their 
authority

20

hydrological reserve of local 
significance «dubovka»

55 ha, northern part of radusha, 
Zhlobin district and borders with 

volshedubsky canal

krasnobereZhsky 
agricultural enterprise  22

hydrological reserve of local 
significance «aleksandrovsky 

mokh»»

33 ha, located in the north-east part 
of luvirnyansky forestry 

Zhlobin forestry enterprise along 
the motor road gomel-Zhlobin, 

0,5 kilometers from aleksandrovka 
settlement

mfe «Zhlobin forestry» 12

hydrological reserve of local 
significance «mokh»

31 ha, north-west part of kosakovsky 
agricultural cooperative

kosakovsky agricultural 
cooperative

17

hydrological reserve of local 
significance «roveki»

100 ha,north-west part of 
dvorishchanskoe forestry of the mfe 

«Zhlobin forestry»
mfe «Zhlobin forestry» 29

hydrological reserve of local 
significance «kanavnoye»

223 ha, consists of two sectors and 
located in the north-west part 

of pribereZinskoe forestry of the mfe 
«Zhlobin forestry» and aeb «vperyod»

mfe «Zhlobin forestry» 
and due «yaZnach»

22

hydrological reserve of local 
significance «orli»

97 ha, southern part os streshin 
forestry of the mfe «Zhlobin forestry» mfe «Zhlobin forestry» 34

hydrological reserve of 
local significance «rugorova 

polyana»

54 ha,north-west part of 
dvorishchanskoye forestry of the mfe 

«Zhlobin forestry»
mfe «Zhlobin forestry» 35

there are no hunting grounds in Zhlobin forestry.

the plant’s premises proper are a sort of a green park. 
at present, green spaces and lawns take up about 21% 
of the plant’s sites used for sporadic buildings. 
for the most part, green spaces within the industrial 
site are represented by conifers and hardwood trees. 
besides, the plant’s premises include some flower beds. 
total green space area within the industrial

Ecological activity

Table:
Reserves  
in Zhlobin district

 site amounts to 51.5 ha.

within the framework of the program aimed at preservation 
of natural resources of the country and upgrading the 
territory of the plant’s activity specialists of the plant grew 
and planted a lot of plants and fulfilled a large-scale 
amount of works to improve land during 2011: 
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Таble:
Works to 
improve land

item work description unit quantity

1 seeding, growing of seedlings, compiling of flower compositions and flower planting to 
improve the territory: 
- annual

- biennial and  perennial

- bulbous, rhiZomatous and tuberous

pc. 78 000
5460
1800

2 growing of planting stock at nursery gardens for improvement of the plant territory:

- trees pc. 120

- bushes pc. 200

3 tree seedlings planted out on the plant's territory and at the headquarters pc.

- conifer seedlings pc. 21

- hardwood seedlings pc. 22

4 repair of lawns on the plant’s territory with all types of auxiliary work:

- current hа 0,65

- overhaul hа 0,35

5 arrangement of landscape flower compositions  pc. 5

6 flower seeds harvesting kg 3,73

7 preparation of soil component mixtures for flower seedlings growing м3 6

total amount spent for upgrading the territory in 2011 equals 
to usd 32,65 thousand. program fulfillment progress was 
regularly reported in the corporate newspaper “metallurg” 
and regional mass media.

to encourage and expand land improvement and amenity planting 
activities, to motivate the plant’s employees, both morally 
and materially, to implement the land improvement programme, 
to involve the personnel in activities connected with aesthetic 
improvement of the plant’s appearance and that of the pre-
school establishments run by the plant, the enterprise arranged 
a land improvement competition among the plant's shops with 
bi-annually cast-ups. the competition involves more than 75% 
of the employees.
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effIcIent use of natural resources

production of rue “bmZ” is a complete metallurgic 
cycle with annual outputs amounting to over 2 mln tons 
of liquid steel.

major raw materials used for steel production

in 2009-2011 were as lfollows

material unit (т)

2009 2010 2011 

metal charge 
2 672 
873,5

2 917 692 3 000 465

ferroalloys 30 573,4 36 374 38 072

electrodes
5078,5 5830 5133

slag-forming, 
deoxidiZing and 

purifying mixtures

133 769,4 161 391 171 276

carboniZers 27 699 31 217 34 335

heat insulating 
materials

2489,9 2204 2067

refractory  
materials

27 617,3 31 080 32 466

bmZ used raw materials which were obtained from 
recycled or reclaimed wastes. share of recycled 
materials in the total amount of raw materials in 2009-
2011 was as follows:  

material

quantity( %)

2009 2010 2011 

ferrous scrap 90,1 95,9 95,7

refractory scrap 20,0 18,8 17,4

electrodes 0,4 0,02 0,2

lime stone and lime 
wastes

0,8 0,7 0,7

effIcIent use of energy resources 

rue “bmZ” adopts managerial and investment decisions 
on the basis of multi-variant scenarios of development 
taking into consideration environmental priorities 
providing for power saving, efficient use of natural 
and power resources.

in accordance with the programme of the corporate 
management system development, rue “bmZ” introduced 
the section “power consumption control system” (pccs) 
developed in conformity with the requirements 
of the national (stb 1777-2010) and european 
(en 160001) standards in 2010. the base for the 
development of the system approach is arranged 
on a clear documenting and control of interrelated 
processes significantly influencing the effectiveness 
of power consumption, in particular:

– motivation of the personnel;

– precise determination of key roles of the staff 
in the management system;

–distribution of responsibility and authority starting 
with the top level;

– maintaining of a corresponding level and competence 
of the staff;

– provision of the staff awareness of the benefits 
including financial ones, which one can get if he/she 
improves effectiveness of power consumption;

– effective information exchange;

– maximum complete inventory of factors influencing 
power consumption;

– determination of areas of priority significant for power 
consumption management;

– planning of activity aimed at improvement of power 
consumption efficiency.

in accordance with the national strategy of energy 
saving and energy security, the plant developed an 
energy saving action plan, setting energy policy 
priorities 
and approaches. the plan comprises:

- actions providing for a comprehensive energy saving 
system;

Ecological activity
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- - arrangements for employees’ training, 
retraining and advanced training on issues of energy 
saving and efficient use of resources;

- upgrading the system of equipment and production 
processes evaluation and analysis;

- - implementing energy-saving procedures;

- introduction of modern advanced technologies;

- - efficient use of existing power facilities;

- introduction of new scientific achievements to provide 
for efficient energy use.

traditional energy-saving measures include:

- initiatives related with introduction of power-
saving products and methods, use of renewable power 
sources, decrease of requirements in the result of the 
initiatives fulfilled;

- saving of power due to conservation and 
increase of consumption effectiveness;

- use of thermal secondary power resources;

- initiatives aimed at decrease of indirect use, 
saving, etc.

due to the introduction of an automatic system 
of technical recording (astr), real-time monitoring 
of fuel and power resources (fpr) is carried out 
with daily summing-up and corrective actions fulfillment. 
this form of control allows the plant to control power 
intensity effectively and carry out system specification 
of technical actions. actually, an innovative intellectual 
system is created. it uses acs of pp, sap r/3 
and the plant’s computer network. a number of measures 
were taken to transform information technologies 
from a tool to an actual scientific and technical 
resource to decrease expenses and as a result 
to collect extra gains. in 2011 the plant managed 
to preserve positive dynamics of reducing of fer specific 
consumption by the main power-consuming productions.

total amount of power resources saved in 2011 equaled 
to 696 905 gj (263 589 jj in 2010).

so as to increase involvement of the staff 
in the processes of power and resource saving, rue 
“bmZ developed and uses the following:

- – regulations of «rue “bmZ” staff 
competition for best ideas aimed at increase of power 
effectiveness of the production;

- – regulations of «competition for best 
structural division of the plant form the viewpoint 
of power saving»;

- regulations of «awarding of the employees 
for power saving»;

– active on-line «power saving proposals» window 
in the info-bmZ information system.

29 projects were implemented in 2011. the following 
projects can be attributed to the most important ones:

1. introduction of a round billet Ø200mm 
production in ccm-3 to be used for hot-rolled seamless 
pipe production excluding rerolling of blooms 
300х400 mm in round Ø160mm in mill 850;

2. introduction of a slag level control system 
at eaf -2.;

3. moderniZation of fine drawing machines with 
installation of frd;

4. installation of a power-saving compressed air 
drying unit  at the compressor station of rsb;

5. installation of an interim accumulating bunker 
at eaf-2.;

6. introduction of a centraliZed control 
of the compressor facilities (1 stage).

power saving based on the project implemented equals 
to 557 402gj.

use of secondary thermal resources in 2011 made up 
20,6% in the balance of the boiler-furnace fuel.

saving of fpr not only reduces financial load 
of the enterprise, but decreases negative impact of the 
enterprise’s activity on the natural environment. 
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source

unit ( т.у.т)

2010 2011 

natural gas 154 982 157 915

source u
n

it
. quantity

2010 2011 

electric power
mwt/h 1 923 799 1 976 566

(gj) 6 925 676,4 7 115 637,6

thermal energy gcal 238 247 231 443

power resource u
n

it
. quantity

2010 2011 

electric power
mwt/h 27 096 136 165

(gj) 97 545,6 490 194

natural gas

thou. m3 4 949,344 6 189

gj 166 043,1 206 710,7

in 2011 the plant was awarded the winner’s diploma 
of the 8th international contest of power-effective 
and resource-saving methods and equipment 
for a high level of the work presented 
for the contest, its actual implementation 
and a considerable economic effect; the department 
of power effectiveness of gosstandart 
of the rb together with the project organiZers 
awarded a special priZe to rue “bmZ” for removal 
of hindrances in improvement of power efficiency 
of the enterprises of the state sector of belarus». 

air basin protection

Sources of major negative environmental impacts at 
rue “bmZ” are air emissions of pollutants. 

the enterprise operates 645 sources with permitted gross 
emissions of 6663,28 tpy. to minimiZe negative impacts, 
major emission sources with largest contributions 
are equipped with gas treatment plants, with their total 
number amounting to 117 pieces.

vehicles owned by rue “bmZ” include 124 units using 
various types of fuel out of which 76 vehicles run 
on diesel fuel,, 43 – on gasoline and 5 – on liquefied gas.

railroad transport includes 6 locomotives running 
on diesel fuel.

railway transportation is only within the enterprise’s 
premises; automotive vehicles are used for transportation 
within the borders of the enterprise’s sanitary Zone. 

 

Ecological activity

Table:
Direct use of power from the primary sources in 2010-2011 

Table:
IntermedIate energy quantItIes oBtaIned and consumed 
from non-renewaBle power sources In 2010-2011 

Таble: 
Energy saved due to measures on consumption rates reduction 
and efficiency enhancement taken in 2010-2011

оксид углерода; 
70% 

азота диоксид; 13% 

твердые вещества; 
10% серы диоксид; 6% 

остальные 
вещества; 1% 

Diagram:  
Percentage of pollutants  
in gross emissions for 2011
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substance

actual emissions, [t/year] specific pollutant generation rates,
[kg/t of melted steel]

2009 2010 2011 2009 2010 2011 

carbon monoxide 3239,167 3901,726 3755,731 1,37 1,4 1,4

nitrogen dioxide 613,965 724,298 701,962 0,26 0,28 0,26

sulfur dioxide 347,760 343,774 349,134 0,14 0,13 0,13

solids 535,997 584,939 681,822 0,22 0,22 0,25

total pollutants 4768,144 5589.168 5518,331 2,02 2,10 2,07

transport vehicles run on ai 92, ai 95, n 80 lead-free gasoline, liquefied gas and diesel fuel with 0.005 per cent 
sulfur content

substance unit 2009 2010 2011 

carbon monoxide т 524,544 488,848 542,833

nitrogen dioxide т 121,822 113,388 131,195

sulfur dioxide т 66,478 61,854 72,413

hydrocarbons т 201,820 187,92 214,589

soot т 49,629 46,176 54,130

benZpyrene т 0,00108 0,001 0,001

total т 964,29408 898,187 1015,161

when analyZing air emissions of pollutants, it should be noted that gross air emission rates of pollutants from stationary 
sources dropped a little in 2011 as compared with the previous year 2010 (by 1,3% or 71 t). emissions of pollutants from 
mobile sources grew by 11,5%, which is explained by the increase freight traffic within the plant’s industrial area.

being a major greenhouse gases emitter, the plant is constantly monitoring their air emission rates. in pursuance 
of the montreal protocol on substances that deplete the oZone layer,the plant continues its work aimed at stepwise 
decrease of use of substances listed in annex c of the protocol by 2020. the planned reduction results are expected 
to be achieved by 2020. rue “bmZ” provides for compliance with the state requirements on reduction of consumption rates 
of oZone-depleting substances (ods). ods quantities used within the enterprise are constantly decreased.

the oZone-depleting substances at rue “bmZ” are handled as established in the license for the activities associated with 
the use of natural resources and environmental impacts, and, precisely, in the part where rules for handling of oZone-
depleting substances are set out.

Table. 
Air emissions of 
pollutants from 
mobile sources 
in 2010-2011
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ods
residuals in the 

beginning  
of the year, kg

purchased, kg
collected for 

reclamation, kg

reclaimed (recycled), 
кg

2009 2010 2011 2009 2010 2011 2009 2010 2011 2009 2010 2011

r-22 0 95,2 42,5 272,0 0 108,8 52,7 52,7 83,0 95,2 42,5 68,3

R-12
0 0 0 0 0 0 0 0 0 0 0 0

r-401а
R22-53%
R153-13%
R124-
34%

67,6 55,0 55,0 0 0 0 0 0 55,0 55,0 55,0 0

R-114В2 1117,1 709,1 686,1 0 0 0 23,0 23,0 612 709,1 686,1 74,1

year description of ods  
reduction methods

fulfillment; results,
reason for non-fulfillment

20
09

transfer of refrigeration 
equipment to alternative cold 

carriers

consumption of r-22 decreased by 76.7% , 
62 kg replaced by oZone-safe r407с 

r-12 withdrawn from use, available in a filled state in some equipment, 

21,3 kg replaced by oZone-safe r-134а;  

replaced 9,6 kg of r-401а replaced by oZone-safe r-134а

20
10

 transfer of refrigeration 
equipment to alternative cold 

carriers

рconsumption of r-22 reduced by 93.0% , 
441,64 kg replaced by oZone-safe r407с, r404а. 
r-12 withdrawn from use, available in a filled state in some equipment, 
10,4 kgг replaced by oZone-safe r134а; 
r-401a - 11 kg replaced by oZone-safe r134а   

20
11

reduction of ods in the 
operating equipment due to usage 
of oZone-safe coolants, r12 -4,5 

kg, r22-82 kg

refrige232 kg ration equipment capacity transferred to use of oZone-safe 
coolants instead of r22, 
instead of r12 – refrigeration equipment capacity 55 kg

decrease of ods stock, r124 
-12 kg

residual amount of r124 as on 01.01.12  is 
0,0 kg (in the content of multicomponent coolant r401a), 
stock of r124 decreased by 18,7 kg

Ecological activity

Table. Data on introduction of measures aimed at reduction of ODS use in 2009-2011 

Table. 
Data on ODS handling activities in 2009-2011
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the republic of belarus, being a participating party 
under the united nations framework convention 
on climate change and the kyoto protocol, provides 
for fulfillment of its obligations stipulated by the above 
international agreements. actions implemented 
by the byelorussian steel works to introduce energy-
saving technologies and materials and enhance efficiency 
of the production processes result in reduced air 
emissions of greenhouse gases.

decrease of harmful emissions into the air is ensured 
due to implementation of investment projects directed 
towards moderniZation and technical revamping, 
introduction of highly effective state-of-the-art 
equipment and methods.

rue “bmZ” following the existing law and norms of the 
international environmental law including international 
agreements and contracts ratified 
by the republic of belarus carries out continuous 
monitoring of the environmental condition 
in the territory of its production activity the main aim 
of which is protection of the health of the people living 
in this area and the plant employees.

water basin protection

Завод, осуществляя свою деятельность в сфере 
экологИИ, оБеспечИвает экономное расходованИе 

энергИИ И воды для соБственных нужд, И, насколько 
воЗможно, сокращает Их потреБленИе.

ЗаБор воды для технИческИх нужд осуществляется  
ИЗ рекИ днепр, которая является одной ИЗ главных рек  
на террИторИИ респуБлИкИ Беларусь. ее длИна от Истока 
до устья составляет 1182 кИлометра. оБъем годового 
стока р. днепр составляет 1 261 440 000 м3. годовой 
оБъем ЗаБора воды руп «БмЗ» составляет 0,12% 
речного стока.

на предпрИятИИ реалИЗована оБоротная сИстема 
водоснаБженИя основных потреБИтелей — 
технологИческого оБорудованИя. вода  
ИЗ поверхностных ИсточнИков (река днепр) 
ИспольЗуется для воЗмещенИя БеЗвоЗвратных потерь  
в сИстемах охлажденИя оБорудованИя.  
на хоЗяйственно-пИтьевые нужды ИспольЗуется 
пИтьевая вода ИЗ артеЗИанскИх скважИн.

to reduce consumption of water drawn off from the 
dnieper, the enterprise uses rainwater collected and 
treated at special areas.

description 2009 2010 2011 
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Circulating water 
99% 

River water  
1% 

Drinking water  
0% 

Rainwater  
0% 

Diagram. 
Water consumption 
structure of the plant
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measures taken by the enterprise in 2011 to provide for efficient 
use of water resources resulted as follows:
• increase of reclaimed water consumption – 13,415 thou. m3/
year or 5%;
• increase of rainwater consumption – 104,783 thou. m3/year 
or 17%;
• decrease of the use of water of drinking quality - 25 thou. m3/
year or 3,5%.
process effluents generated by the plant are discharged into 
treatment facilities located at the plant’s treatment divisions 
and returned into the production for further recycling.
the plant’s utility fluids are drained off into the treatment 
facilities maintained by the town of Zhlobin. pollutant 
contents (hard metals, oil products, salt content) in 
the discharged fluids were within the established limit 
concentrations.
there are no water bodies significantly affected by the 
production activities of rue “bmZ.”. 

utiliZation of industrial wastes

Current technologies of metal production are inevitably 
associated with generation of various wastes which belong 

to different haZard classes. this is a major aspect contributing 
to environmental pollution. the plant provides for strict 
compliance with all requirements associated 
with wastes utiliZation and disposal and seeks to limit 
pollutant discharges, ensure re-use of natural resources 
and wastes reclamation. depending on the haZard class 
of wastes and their physical properties, the enterprise defined 
stringent requirements on each of the industrial wastes 
utiliZation stages (generation, collection, transportation, 
storage, handling and neutraliZation), minimiZing possible 
environmental impacts.

off-loaded, t 674 998

recycled, t 43 716

disposed, t 60 311

stored, t 260 584

during 2011 there were registered no spillages of chemicals, 
oils and fuels which could have an adverse effect 
on the environment and present a potential haZard to the soil, 
water, air, biodiversity and human health. 

production activities of rue “bmZ” are associated 
with generation of the following wastes, corresponding 
to wastes groups as set out in basel convention:

y1 medical wastes resulting from patients’ care provided 
by hospitals, health centers and clinics;

y8 waste mineral oils unsuitable for designated use;

y9 waste oil (water) and hydrocarbon (water) based mixtures 
emulsions;

y16 wastes associated with the production, recovery 
and application of photo chemicals and consumables used 
for film development;

y17 wastes generated from metal and plastic surface 
machining;

y31 lead, lead compounds;

y34 acid solutions and solid acids;

y36 asbestos (powder and fibre).

Ecological activity

65% 

4% 
6% 

25% 

off-loaded;  recycled;  disposed;  stored  

Diagram:
Utilization of industrial 
wastes in 2011

«The plant started to implement 
the project of modernization of 
the dedusting units of EAF No.1 
and No.3. We have no right to 
continue to increase the output 
of the melt shops without 
realization of the project »

A.M. Savianok,
RUE “BMZ”

General Director 
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the listed wastes are utiliZed by the plant as stipulated by 
the environmental legislation of the republic 
of belarus. wastes of these groups were neither exported 
nor imported. 

within the framework of its production activities, 
rue “bmZ” offers and implements initiatives intended 
for mitigation of its environmental impacts and damage 
effects. also, as the major raw material used for the 
plant’s production is metal scrap, the enterprise is capable 
to dispose of its production after it is no longer in active 
use.

training

To provide for an enhanced efficiency of its ecological 
activities the enterprise arranges training courses 

on issues of environmental protection at all administrative 
levels. employees’ vocational training is continuous 
and is effectively integrated into the daily labour activities 
throughout their career. it is aimed at gradual broadening 
and enhancing of professional knowledge and competence 
in environmental and industrial sanitation issues. to ensure 
efficient environmental management in connection 
with the production activities, the plant identified, 
documented and familiariZed its employees with their 
duties, responsibilities and powers.  

training, retraining and advanced training activities 
arranged for managers, technicians and operational 
personnel on issues of ecological safety 
and environmental protection are as established 
in the annual vocational training plans and programs.

to ensure compliance with the legal and other ecological 
requirements, the enterprise provided free access to the 
current legal reference system “consultant plus: belarus 
network” and information search systems, such 
as “stroidocument” and “standard for each of its 
employee.”

for general data on the training activities see the “social 
responsibility” section”.

improvement of ecological culture  
of the personnel 
bmZ uses its employees’ knowledge and experience in 
ecological safety and healthcare issues to provide for 
security 
and welfare of people living in the vicinity of the plant 

and in the whole region. the plant’s employees arrange 
lectures for youth and training activities on ecological 
requirements and aspects for subcontracted personnel, 
carrying out works on the enterprise’s premises. 

to improve the communications system, expand 
opportunities of interaction among interested parties, 
ensure employees’ individual development and exchange of 
experience, 
rue «bmZ» annually holds international scientific 
and «metal» technical conference. besides, participants 
from cis countries the «energy industry and ecology» 
section comprises specialists of the plant. during the 
conference, its participants present their reports on 
topics of current interest and exchange their experience 
with regard to implementation 
of strategic objectives and introduction of recent 
developments in the steadily expanding production areas 
and in the field 
of corporate social responsibility. 

information about ecological activities of rue «bmZ» 
and those concerned with improvement of the 
environmental management system is regularly published 
in the corporate and regional mass media and the 
republican «casting and metallurgy» and «steel» trade 
journal.

 
Maintaining its 
productive activity 
RUE «BSW» suggests 
and realizes 
initiatives in order 
to soften influence 
of its products for 
the environment
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 to evaluate environmental impacts, the enterprise holds public 
hearings, inviting representatives of supervision authorities, 
general public and the plant’s employees to participate in them. 

the plant takes part in environmental actions and has initiated 
such actions itself several times.

to provide for a systemic approach to improvement of 
employees' ecological culture the plant worked out and 
implemented: 

– provisions on tear tags and prevention of violations 
with regard to environmental protection and occupational 
sanitary, which are introduced to enhance preventive work on 
precautionary, recommendatory and control functions for 
the purposes of environmental protection. activities to prevent 
environmental law infringements are carried out with the use 
of notice tear tags;

– provisions on encouraging environmental activities. this 
regulatory document was introduced to motivate the plant’s 
employees to abide by the environmental requirements set 
out in the legislation of the republic of belarus, the plant’s 
ecological standards and other regulations and was intended 
for enhancement of violators’ responsibility and encouragement 
of the plant’s employees, engineers and technicians to provide 
for compliance with regulatory requirements. 

development and implementation 

of resource-saving, low-waste and 

environmentally safe technologies

the plant takes actual steps so as to provide for environmental 
protection and by implementing environmentally safe 
technologies as well. to mitigate environmental impacts 
rue “bmZ” annually introduces new environmental actions. 
under the ecological program for 2011 the plant provided 
for the following:

• installation of an automatic control system of air emissions 
of pollutants from eaf no.2 of ems-1.

• start up of a complex modernization of the dedusting unit 
eaf no.1 of ems-1.

• reconstruction of the drain water station v = 16 000 m3.

•purchasing of new equipment for ods handling and instru-
ments for ods leak control, etc.

Ecological activity

»

current environmental expenses

total, brb mln (at own costs)

2009 2010 2011 

total 42 730,8 58 909,1 111 995,5

        including::

- protection and efficient use 
of water resources 

13 864,8 20 103,3 37 630,1

- air basin protection, oZone layer 
and climate preservation

22 132,6 31 283,7 57 824,7

- protection of the environment from 
pollution with industrial wastes 5 927,5 6 717,1 14 765,1

- ecological certification, 
ecological rating, ecological audits, 
ecological insurance, ecological 
standardiZation

214,8 131,6 398,8

Таble. 
Current 

expenses
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item

total, rouble mln

overhaul repairs 
expenses

availability as of the end 
of the reporting year

in terms  
of replacement costs

in terms of 
depreciated costs

fixed assets intended for environmental protection, total, 
including: 1817,6 197  673,3 79 153,2

including:

- collection, transportation, sewage treatment, circulating 
and recycling water supply systems

1 723,1 70 845,8 28 711,0

- treatment, neutraliZation and disposal of air emitted 
pollutants

94,5 101 620,9 38 291,2

- collection, classification (sorting), allocation, disposal 
and (or) utiliZation of industrial wastes

- 24 058,5 11 900,2

- all kinds of monitoring, environmental analytical 
control, control of oZone depleting substances, air emitted 
pollutants, sewage discharges and land pollution

- 1148,1 250,8

expenses for environmental protection and monitoring

ecologIcal payments 

annually, the plant assigns considerable funds to nature protection activities. the funds are used for repairs, 
reconstruction and moderniZation of the end-of-pipe facilities.

description

payment, brb mln

2009 2010 2011 

drinking and service water 
consumption

93,227 119,949 196,962

sewage discharges 0 0 0

air emissions from stationary 
and mobile sources

2130,243 1933,592 2659,542

waste disposal 4366,308 5438,1 7932,914

waste storage 2612,844 3340,8 2861,2

packing materials production 
and import

73,201 124,375 0

claims 25,553 35,712 39,171

                 total:          9301,376 10 992,528 13 689,789

Таble: 
Expenses for 
overhaul repairs  
of fixed assets 
intended for 
environmental 
protection and 
their incurrence as 
of the end of the 
2011reporting year

Таble:  
Ecological payments 
in 2009-2011
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in its activities, rue “bmZ” places special emphasis 
on the interaction with the interested parties – both with 
supervision authorities and communities, consumers, suppliers 
and contractors. information exchange is as per diagram 
included in the section “management, responsibilities 
and interaction with the interested parties.”

medium-term targets of the plant

Besides production facilities expansion, the plant also 
plans to moderniZe its equipment to enhance ecological 

safety and mitigate negative environmental impacts. investment 
projects to be implemented by rue “bmZ” include not only new 
production facilities but also introduction of the world’s best 
practices in the field of ecological safety.

within the framework of the investment program, the plant 
also identified a number of actions aimed at improvement 
of ecological situation and mitigation of negative 
environmental impacts associated with bmZ production 
activities.

major actions aimed at mitigation of negative environmental 
impacts include:

reconstruction of the dust and gas treatment plants 
for electric arc furnaces;

- introduction of the second stage of the automatic air 
emissions control

– increase of facilities for cleaning and recycling of rainwater 
and meltwater.

- construction of a line for metal scrap sorting.

– installation of additional facilities for steel-making slag 
processing.

for 2012 there are plans to achieve the next level 
of the plant’s targets of the social and economic development 
(in the ecological field):

– amount of production wastes stored in the environment

as compared with the level of 2011    
 to Be reduced By 5%

Ecological activity
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As far as the social sphere is concerned, the strategic 
target of the works is the improvement 

of the corporate social responsibility system with 
the basic principles of: observing social equality and 
responsibility, nondiscrimination, ensuring safe working 
conditions, sustaining employees’ health, creating 
positive social-psychological climate in the working 
team alongside with keeping reasonable balance of the 
works economical interests and social interests of the 
civil society including that of rue “byelorussian steel 
works” employees..

the works deems social responsibility an integral part 
of the business conduct strategy and its corporate ethics 
based on the principles of decency and justice, honesty 
in dealing with all partners and competitors.

in its social activity rue “bmZ” is guided by the 
legislation of the republic of belarus, parameters of 
stability 
and production development, economic expediency 
as well as its responsibility to the owner, investors, 
employees 
and business partners, local communities and other 
parties concerned.

carrying out its social activity the works adheres 
to the following approaches- conformity with the 
legislation and legal norms of the republic of belarus;

- involving all the units and business processes 
participants;

- opening of full and precise information regarding 
the results of the social activity;

- enhancing responsibility related to the assumed 
obligations and their fulfillment;

- ensuring the optimum ratio of the social activity 
expenses and the labour results achieved;

- sustaining reasonable balance of the plant’s interests 
and the community including the employees.

preserving life, health and human rights the works 
considers of higher priority than economic results 
of productive activity.

employees’ loyalty and satisfaction is the crucial factor 
that influences the business stability. the personnel 
relations priorities are improving employees’ social 
well-being, building up clear communication channels, 
enhancing the degree of personnel awareness 
and the most important thing – creating a strong 
corporate culture.

it is essential for the works employees to feel members of 
one family, realiZe their belonging to one 
of the largest enterprises of the republic. in 2006–2009 
the works commenced implementing the element 
of the single integrated corporate culture. two of them 
are the corporate policy and code of ethics. their 
major values – respect and collaboration, efficiency 
and result, leadership and dynamic development, initiative 
and responsibility – are formulated on the basis 
of the concerned parties’, primarily employees’, opinions. 

labor relations and adequate labor

Personnel management Policy

Adhering to the principles laid in the foundation 
of the un global compact, rue “bmZ” sees 

its employees as the prime value and builds up the 
relationships with them on the basis of social partnership, 
solidarity in purpose and respect for the mutual 
interests. 

long-term strategic targets of rue “bmZ” corporate 
policy for personnel management stipulate the 
following:

– formation of the labor relations regulation system and 
development of social partnership based on the balance 
of interests of the works and its employees;

– improving employees motivation systems, ensuring the 
competitive level of the employees’ compensation package 

Social activity
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connected with the labor efficiency increase, collective 
and individual results of working activity;

– personnel development (selection, recruitment, 
evaluation, training, promotion) to supply the works 
subdivisions with the employees having the required 
professional and qualification characteristics;

– enhancement of the labor safety level, improving social 
and living conditions on the production site and offering 
supplementary health improvement opportunities for the 
employees and their family members;

– development of corporate culture, ensuring social 
stability and favorable moral and psychological climate 
in the working teams;

– development of corporate social programs.

anatoly savianok, general director of rue “bmZ” 
received a note of thanks from gomel regional union 
of employers for his personal significant contribution 
for provision of effective activity of the employers’ union 
and improvement of the system of social partnership.

main principles and approaches

policy of rue “bmZ” in the personnel management sphere 
is formed and realiZed on the system basis according 
to the labor legislation of the republic of belarus.

alongside with development and continuous improvement 
the works links its success to the well-consolidated 
and active team of professionals. one of the main targets 
of rue “bmZ” is creating a “prime choice company” based 
on honesty, dedication, creative approach, optimism 
and self-improvement of each employee building up 
rue “bmZ” management system presupposes involving 
of the staff into decision-making process, business 
processes optimiZation, improvement of production and 
social activity of the company. hence, each person feels 
own contribution into the common target achievement.

working with a numerous number of employees 
in ever-changing production conditions, development 
of a competent and efficient personnel management system 
is very important.

the implemented rue “bmZ” personnel management 
policy based on the principle of partnership relations 
of an individual and organiZation aimed at forming 
integrated corporate surroundings, preserving work 
places, sustaining decent salary level, optimum 
redistribution of labor recourses contributing 
to enhancing the investment attractiveness and dynamic 
development of the enterprise. the plant’s employees 
are the main element of success in reaching our goals, 
that’s why we put particular emphasis on solving staff 
issues.

high efficiency of “personnel management” process 
was confirmed by the successful results of certification 
audits of the management system held in 2011 to prove 
its conformity with the requirements of iso 9001:2008, 
СТБ iso 9001-2009, iso 14001:2004, stb iso 14001-
2005, ohsas 18001:2007, stb 18001-2009, iso/ts 
16949:2009, iso/ts 29001 carried out by auditors from 
gosstandart rb, “bureau veritas certification ” (great 
britain), “cares” (great britain), “tÜv international” 
(cZech republic), api (american petroleum institute). 

description of the personnel 
rue “bmZ” is the largest employer in its productive 
activity region and is aware of its economic and social 
obligation to the society influencing it by creating high 
level of social security and favorable working conditions 
for its employees, realiZation of efficient social

and ecological programs, projects and activities in the area 
of personnel management. 95% of the employees 
and 99,5% of the managers are from local population 

the segment of the works employees in the region 
economically active population makes about 30 per cent. 

rue “bmZ” is responsible in its approach to solving 
employment issues, collaborates with state institutions, 
employees unions and other organiZations in the sphere 
of regulating labor and related relations. contributing 
to disclosure of professional and personal capabilities 
of its employees, rue “bmZ” creates the conditions 
for their professional and career progress.

total amount of personnel as of 31.12.2011 was 12376 
people and decreased by 87 people as compared 
to the corresponding period of the last year. 
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year 2006 2007 2008 2009 2010 2011

number 12 891 12 409 12 445 12 132 12 463 12 376

decrease of the number of the employees was due to termination of the employees’ contracts based on mutual agreement 
of the parties and in connection with retirement as a result personnel structure suffered small towards decrease of the 
number of the following categories of employees:

category 2007 2008 2009 2010 2011 ОТкл.

total number, people 12 409 12 445 12 132 12 463 12 376 -87

managers, people 1 153 (9,3%) 1127 (9,1%) 1126 (9,3%) 1159 (9,3%) 1190 (9,6%) +31

specialists, people 1784 (14,4%) 1773 (14,2%) 1717 (14,2%) 1793 (14,4%) 1791 (14,5%) -2

executives, people 167 (1,3%) 167 (1,3%) 164 (1,4%) 167 (1,3%) 158 (1,3%) -9

workers, people 9305 (75,0%) 9378 (75,4%) 9125 (75,2%) 9 344 (75,0%) 9 327 (74,6%) -107

 byelorussian steel works has a well-balanced age compo-
sition of the employees. the main contingent is composed 
of workers aged 39,6 to 41,8 having the required knowl-
edge and professional skills. 
gender composition of the workers hasn’t considerably changed 
as compared with 2010. as of 31.12.2011 rue “bmZ” employed:  

-  68,6 % men;  

-  31,4 % women. 

prevalence of male employees is due to the serious haZard level 
at the production sites, specific labor conditions in metallurgical 
industry.

manpower turnover in 2011 was 2,7%.

year 2006 2007 2008 2009 2010 2011

m a n p o w e r  
turnover, % 1,49 1,87 1,92 1,63 2,4 2,7

more than half of the works employees have higher and specialiZed secondary education.
in the reference year the amount of the employees with higher education increased by 94 persons as compared with 
2010. the number of the employees with specialiZed secondary education increased by 66 people. there is a tendency 
towards decrease of the share of the employees with secondary education.

category 2006 2007 2008 2009 2010 2011

people % people % % people % people % people % people

higher education 2796 21,7 2905 23,5 24,2 3045 24,2 3016 24,2 3045 25,3 3139

specialiZed secondary 
education

3576 27,7 3284 26,4 26,1 3156 26,1 3243 26,1 3156 26,0 3222

secondary technical 
education

6521 50,6 6220 50,1 49,7 5931 49,7 6186 49,7 5931 47,7 5907

candidates of science 8 9 9 9 8 9

postgraduates 8 4 5 6 6 7

undergraduates 5 8 14 15 18 (incl.  8 
being trained)

16 (incl. 4 being 
trained)

Social activity

Managers; 9,3% 

Executives & Specialists; 
15,7% 

Workers 75% 
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the image of a strong and continuously working enter-
prise makes rue “bmZ” attractive for potential workers 
and solves the issue of the prospective human resource 
provision.

in 2011 the plant recruited 518 people from the residents 
of the region taking into consideration the level of com-
petence so as to satisfy the need in personnel.   

the enterprise puts great emphasis on recruitment  
and adaptation of young specialists. taking account  
of the production output growth rate the plant placed 
113 young specialists in job in 2011. it is planned  
to increase considerably the number of graduates from 
higher educational establishments applying for work  
and their recruiting in  2012.

year 2006 2007 2008 2009 2010 2011

number 
of young 
specialists

121 107 188 85 111 113

organiZation of a methodical work with young 
specialists is one of the priority directions of the 
enterprise personnel policy. availability of constantly 
developing the potential of the personnel represented  
by young specialists is the most important condition  
of the management succession, enhancement  
of management efficiency, ensuring stable social-
economic development of the works. one of the most 
significant events within the system of work with young 
specialists is a scientific and technical conference. since 
2010 the conference is held according to the double-
stage scheme:

 – the first stage (corporative) – for determining 
winners among the plant’s employees in eleven subject 
sessions;

– the second stage (international) – for winners 
of the first stage and employees of educational 
establishments, representatives of the organiZations 
and enterprises of the republic of belarus and other 
countries. more than 120 young specialists became 
participants of the 11th international conference 
“metal—2011” organiZed on the base of rue “bmZ”. 

the policy of rue “bmZ” concerning personnel  
is aimed at discovering the individual potential of each 
employee and its development in coordination with  
the strategic goals. the existing evaluation system 
allows the plant to determine compliance of each 
employee with the position occupied and create 
conditions for carrying-out employment duties more 

successfully and efficiently. the founding principles  
in the area of the personnel efficiency management  
are objectivity and openness. 

in order to improve the base required for the personnel 
evaluation since 2008 local regulations have been 
developed and are operating; they regulate  
the procedure of assessment and certification  
of the plant’s management and specialists.  
the assessment procedure is based on the constructive 
dialogue between a worker and a manager.

in 2011 2559 managers and specialists of the works 
were assessed according to the fulfillment of the set 
targets and 557 employees were certified for compliance 
with the position occupied on the basis of the “360 
degrees method”. 

in its practical activity bmZ recogniZes inviolability 
of human rights and takes all the required measures 
to assure and protect them. guided by the approaches 
of the un global compact in the human rights sphere, 
rue “bmZ” seeks to prevent possible conflicts  
of interests of the employees, managers and the plant 
itself. principles of non-admission of conflicts  
of interests and their settlement are given in the plant’s 
code of ethics. preventing conflicts of interests 
rue “bmZ” seeks enhancement of the efficiency 
of its activity, creation of the atmosphere of trust 
and openness in the relationships with the persons 
concerned, enhancing business image and reputation  
of the works. the working tools for preventing possible 
conflicts are: direct telephone line with the works 
top management and representatives of the state 
authorities, “signal” hotline and others, the work  
of which is performed on confidential basis. in order 
to ensure the feedback the works appointed responsible 
persons, who review the employees’ appeals concerning 
various issues including the safety and labor 
protection issues, environment and professional ethics. 
transparency and openness of bmZ becomes one  
of the leading management principles that allows  

“I would lIke to poInt out a hIgh professIonal 
level of BMZ eMployees at all levels startIng 
wIth productIon suBdIvIsIons and fInIshIng 
wIth MarketIng and coMMercIal servIces”.

V.n. KushnaryoV,
executiVe director of JV Bel –caP-
steel, usa (Promotion of BmZ 
Products on far foreign marKets)

»
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the plant to create confidential relations with all  
the parties concerned including its employees.
within the framework of the personnel motivation 
program the sociological service of the plant carried out 
a study of the social and psychological climate among 
the employees which was participated by more than 10% 
of the staff (1426 people).  

complex index of satisfaction in 2011 remained  
at the level of 2010 and equaled to 0,72. this value 
characteriZes positivity and steadiness of the social  
and psychological climate in the personnel team.  
the staff is satisfied with its work and with the plant  
in general. so as to maintain the high level  
of satisfaction of the staff, a corresponding program 
was worked out.

professional and career development

RealiZation of the personnel policy based 
on the principles of equality, justice and award 

depending on personal skills and irrespective of origin, 
age, gender, race, nationality and religion of an employee 
is performed in conformity with the requirements of 
the active legislation of the republic of belarus, univer-
sally acknowledged norms and principles 
of the international law including the un global 
compact and the convention of the international labor 
organiZation.

rue “bmZ” ensures equal possibilities for all employees 
to realiZe their potential in the process of their working 
activity, fair and unbiased assessment of the work results, 
selection of the personnel  during recruitment and career 
promotion according to the professional skills 
and knowledge.

the works scale allows the employees to realiZe their 
professional ambitions, gain new experience and enhance 

their qualification degree. realiZing the approaches 
in social sphere, the works places special emphasis on 
the internal human recourses potential during selection 
and appointment of managers and specialists. 

in order to implement the long-term strategy 
of the enterprise’s development, rue “bmZ” formed 
a multi-level personnel reserve of the management. 
the reserve is meant for meeting the requirement 
in management employees having a range of basic 
administrative competence. in order to develop 
the competence necessary for a manager and create 
a real perspective for professional and career promotion 
of the workers, staged training of human resources was 
organiZed according to the existing system. the training 
programs stipulate education of the reserve from 
the level of a foreman to the top-manager level 
considering the specific character of the work fulfilled 
(“young manager school” and “management school”). 
the programs and trainings for developing corporate 
and manager competence were aimed at the personnel 
reserve as a priority category of human resources. 
specialists of the leading educational establishments 
of the republic of belarus are engaged in the training 
process under the concluded bilateral contracts. 
for the accounting period over 90% of management 
appointments from among the employees included into 
the works personnel register and certified after passing 
the training took place. besides, we started to implement 
the project of annual training of one rue “bmZ” 
specialist at stemcor uk limited, one of the largest steel 
trading companies which has offices in many countries 
of the world with the headquarters located in london. 
aim of the project is training in management 
and business as well as western model of business process 
management. this type of training will help the trainee 
to see and to feel with his/her own hands all aspects 
of activity of the global company and to apply them 
in actual activity of bmZ.

fulfilling the personnel potential development 
programs and enhancing the efficiency of the structural 
subdivisions activity, rue “bmZ” annually organiZes 
rotation of specialists. the staff rotation is used 
as a method of decreasing labor monotony and routine, 
and enrichment the work activity content due 
to a greater variety of the functions and as one 
of the labor motivation factors. besides, the rotation 
contributes to acquiring a more diverse practical 
experience required for being promoted to one or another 
management position. 

in 2011 temporary appointments took place in order 
to increase the specialists’ qualification, determination 

«Communicating with specialists  of different 
companies of the world I would like to say 
that BMZ specialists positively differ from  
the point of view of education and 
their attitude to their work. That is why 
it is rather easy for us to cooperate 
with them in this respect».

V.N. Kushnaryov,
Executive director of JV BEL –CAP-

STEEL, USA (promotion of BMZ 
products on far foreign markets)

Social activity

»
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of their potential abilities for putting into the personnel 
reserve as well as for the purpose of promoting careers 
of the young workers having higher education:

factor 2007 2008 2009 2010 2011

number  
of the rotation 

program 
participants

4 34 27 56 103

rotation results:

promotion to 
a specialist 

position
1 17 10 20 29

appointment 
to a manager 

position
3 4 2 11

qualification 
enhancement

3 14 13 34 63

during the annual integrated study of the social-psy-
chological climate in the teams of structural subdivi-
sions held by the sociological service of the works the 
respondents give an average estimate regarding the 
promotion and career opportunities (the satisfaction 
index made up 0,67 against 0,64 in 2010).

training and education

The works sees its personnel as its major asset and 
takes the corresponding measures regarding 

its retaining and development creating conditions 
for professional growth and education. rue “bmZ” 
gives all its employees the right for professional 
education on different stages of labor activity 
orientating at long-term relations with еру personnel 
and considers the education to be an investment into 
the human capital assets. 

in present conditions of severe competition rue “bmZ” 
aims at searching for current sales markets, technologies 
of the future, cost-saving reserves 
and other optimiZation possibilities. 

the personnel quality became a determining factor 
of the works competitive ability. ensuring personnel 
quality is one of the priority targets of the corporate 
social responsibility policy. it is impossible without 
the developed internal training system. guided 
by the labor and education legislation, the professional 
education system is controlled by the corporate training 
center.

by carrying out the efficient operation of the continuous 
professional education system the training center solves 
the following objectives in the personnel management 
system:

– providing the subdivisions of the plant with 
professional staff of the required qualification level;

– providing the personnel support of innovative 
processes;

– retaining and development of the professional 
potential and staff competitive ability;

– providing the subdivisions with the management staff 
reserve with a developed corporate and management 
competence;

– organiZing training of the specialists, management staff 
and their reserve;

– creating the system of tutorship and transfer of 
knowledge;

– improvement of the forms and methods of training, 
introduction of advanced educational methods 
(development of the remoter electronic system of module 
training “learnbmZ” with the subsequent allocation on 
the internal plant’s site);

– creating the personnel reserve of the required 
qualification with regard to nonprofessional 
occupations from among the region residents;

– organiZation of experience and knowledge exchange 
in the course of rendering of educational services 
to organiZations and enterprises of our republic, 
neighbouring and far foreign countries.

in order to solve the above tasks the training center i
s equipped with the newest training aids. everything 
is arranged in such a way that the trainings 
are maximally efficient. availability of the training aids 
and multimedia applications developed by the teachers 
and masters of the training center based »
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on the technologies and equipment implemented 
at the enterprise facilitates learning the material. 
the education process applies both traditional forms 
and modern education technologies. 

the main form of the education process organiZation 
is dual that means a well-balanced combination of 
acquiring theoretical knowledge and practical skills. 
a particular attention is paid to the modular education 
technology that lays stress both on acquiring particular 
knowledge and developing the personnel’s ability 
for self-education and self-improvement.

education and development of the personnel is carried-
out in conformity with the current and perspective 
demands of the plant.

a differential approach to the education programs 
formation is applied depending on a worker’s 
qualification level. programs of continuous professional 
training stipulate studying the issues of special 
technologies, civil, political, economic, social 
and cultural human rights, requirements of environment 
protection systems, quality management, labor 
and industrial safety, energy saving issues. 

continuous education is ensured by rational combination 
of professional education in educational establishments, 
systematic self-education as well as studying 
in the training center and on working places. in 2011 
5668 employees of the works, or 45,8% of the total 
personnel amount, took varied types of education, which 
is 4,5% less than in 2010. 

category 
of the trained 

employees

number of people trained, people % of the total number trained
% of the total number of this 

category

2009 2010 2011

ch
a

n
g

es

2009 2010 2011
ch

a
n

g
es

2009 2010 2011

ch
a

n
g

es

managers 1139 1133 1299 +166 17,3 18 22,9 +4,9 101,2 97,8 109,1 +11,3

specialists 1434 953 516 -437 21,8 15,2 9,1 -6,1 83,5 53 28,8 -24,2

office workers 5 24 - -24 0,08 0,4 - -0,4 3,0 14,8 - -14,8

workers 4015 4163 3853 -310 60,9 66,4 68 +1,6 44 44,5 41,3 -3,2

total 6593 6273 5668 -605 100 100 100 0 54,3 50,3 45,8 -4,5

Таble.
Education
of personal.

Social activity

»
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the plant is always ready for the dialog with 
the parties concerned regarding issues of improvement 
of professionalism, scholarship and employees’ competence 
development.
in recent years each employee took one type of education. 
average number of education hours per one employee 
in 2011 was 40,7 hours.

year 2009 2010 2011

average number of hours 38 40,5 40,7

year 2009 2010 2011

investments, us 
dollars thou

283,3 145,0 105,6

decrease of investments in professional training 
is conditioned by a considerable growth of usd/brb 
exchange rate in 2011. 

yet, fulfillments of targets in 2011 was reached due 
to decrease of the volume of expensive training 
on external sites and a more complete use the pant’s 
internal potential for organiZation of the production 
training.

rue “bmZ” continues active development 
of international cooperation in the area of preparation 
and enhancement of qualification of its employees. 
in connection with its large investment program 
the enterprise expands training of the employees able 
to operate modern world-level equipment. education 
and training in educational centers and enterprises 
of austria, italy, germany, china, usa, and other 
countries to adopt best practices was organiZed. 

in 2011 international cooperation started a new round 
of development. rue “bmZ” exchanged the accumulated 
experience and knowledge in the area of steel making 
processes employees training with specialists working 
at similar enterprises in neighbouring and far foreign 
countries. in 2011 153 specialists of metallurgical plant 
“dneprostal” (ukraine), 77 specialists 
from ojsc ”liepajas metallurgs” (latvia) were trained 
at rue “bmZ”. we continue our cooperation with ССМ 
metallurgical plant (slovakia): during one moth 
80 slovak specialists studied characteristic features 
of the production processes of electric steel melting 
under the supervision of the plant staff.

in the area of professional training rue “bmZ” forms 
up long-term relations with a number of leading 
educational establishments having recommended 

Managers; 
1299; 23% 

Specialists & 
office workers;  

516; 9% Workers;  
3853; 68% 

1762 
1139 1133 1139 1378 1439 

977 
1439 

3574 
4015 4163 4015 

2008 2009 2010 2011

Managers  Specialists & office workers Workers 

»

Diagramm.
number 
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themselves in rendering of educational services: 
institute of qualification upgrading and retraining 
according to new directions of development of 
technology and economics of belarusian national 
technical university “, “state institute of qualification 
upgrading and retraining of managers and industrial 
specialists “industry staff”, federal educational 
establishment of higher professional training 
“national research technological university “misis 
(srtu “misis”) moscow, academy of post-graduate 
education, moscow chemical institute named after 
d.i. mendeleev, centre of innovation management of 
belarusian state university, ”republican higher school 
institution”. an agreement is reached to arrange 
training of masters and post-graduates in seamless pipe 
production at gomel state technical university named 

after p.o. sukhoi. 

 alongside with solving the issues regarding 
the personnel qualification improvement, the 
collaboration with higher educational establishments is 
aimed at reaching long-term strategic objectives of the 
works. this cooperation is beneficial both 
for educational establishments and rue “bmZ”. 
the works offers students the opportunity to 
undertake manufacturing practice at the enterprise. 
during 
the manufacturing practice the students 
are guided by experienced workers and specialists. 
detailed acquaintance with production takes place on 
a working place. a student can feel being of the 
working team, try his skills and adopt the mentors’ 
experience, thus rue “bmZ” openly demonstrates 
its potential employees the possibility of acquiring 
interesting work and personal realiZation.

solving medium-term strategic goals in the sphere 
of preparation of highly-professional personnel 
is connected with the state educational establishment 
“Zhlobin metallurgical college”, which conducts its 
activity at the expense of rue “bmZ” investments. 
for organiZing the college activity in 2011 the works 
spent usd 908,7 thou. of the consumption means. 
the college conducts preparation of technologists 

for basic production subdivisions from among 
the best representatives of the region young generation, 
who passed competitive selection according 
to the educational programs coordinated with the 
works.

at all times corporate social development and social 
investments remain sources of enhancing the works 
competitive abilities. possessing modern educational 
base and highly-qualified specialists, rue “bmZ” makes 
its contribution to the development of community 
helping in training of qualified workers for the 
industrial enterprises of the town, the region, and the 
country. 

formation of the reputation of the most appealing 
employer is an essential condition for involvement 
in the works operation creative, active and technically 
competent personnel. by rendering assistance to 
the younger generation in receiving modern education 
and strengthening the material and technical 
foundation of the region educational establishments 
the works creates own promising personnel reserve. for 
these purposes the corresponding means were directed 
to pre-school educational institutions, schools, 
creativity centers for the kids and the boarding-school. 

special emphasis is placed on the work regarding pupils 
and students vocational guidance that is carried-out 
on a regular basis with direct participation of rue 
“bmZ” employees. within this course a range of the 
following programs is implemented:

– pupils participation in “open day” feast at basic 
educational establishments;

– excursions to the works’ museum;

– organiZing youth competitions, cultural events 
engaging students of schools and specialiZed 
educational establishments.

rue “bmZ” ensure the right of the employees tor 
education and deems intellectual potential 
and professionalism of its employees an essential factor 
required for own development. according to the data 
available as of 31.12.2011 8 employees took extra-
mural courses in higher educational establishments on 
a contractual basis; 2 people were trained at ma 
courses, 6 people at post-graduate courses. about four 
hundred workers were educated independently.

according to the results of an integrated study 
of the social and psychological climate 
in the subdivisions, satisfaction with the perspective 
of qualification enhancement, professional 
and educational level obtained was assessed 

Social activity

»

«Your enterprise makes a considerable contribution in development and 
improvement of the activity of pre-school education which experience 
was many times represented  at regional and national events» 

V.V. Yanzhik,
Deputy minister of education  

of the Republic of Belarus 
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as satisfactory (the satisfaction index made up 
0,70 against 0,69 in 2010).

motivation system

Мaterial stimulation

rue “bmZ” acknowledges the right of the employees 
to decent, economically sound award for their work 
results, strives for providing its employees with work 
and salary that raise their living standards. according 
to the requirements of the belarusian labor legislation 
and principles of the un global compact the plant 
stands for decent remuneration of labor, abolishment 
of forced and child labor.

the main objective of one of the strategic lines 
of the enterprise’s policy is constant increase of 
productiveness and quality of the personnel labor, 
efficient application of the existing norms and wage sys-
tems aimed at manufacturing high-quality competitive 
products based on the rational use of each worker’s 
labor potential 
and enhancing personnel welfare gains.

one of the most precise indicators of the works social 
policy effectiveness is the salary level.

salary is the major source of income of the workers 
and the main factor for ensuring a certain standard 
of well-being. rue “bmZ” policy in the area of remu-
neration of the personnel including top management 
of the plant and its divisions foresees association 
of labour remuneration with joint and individual key 
efficiency indices. in order to achieve unity of interests 
of all categories of workers in insuring high final 
results of the works production and commercial opera-
tions in general based on accounting and encourage-
ment 
of labour contribution of every division and a single 
worker, the enterprise developed the bonus scheme 
for labor stimulation.  

in the existing economic situation it is most timely 
to observe the lowest limit of labour payment for 
weakly protected groups of workers.

annual average salary at the enterprise made up usd 
827,6 in 2011. average salary of workers and office 
employees made up usd 420,2 in the republic of 
belarus, which is 1,9 times lower than the salary paid 
at rue “bmZ”. 

salary accounting is made according to the legisla-
tion existing in the republic of belarus. the enterprise 
realiZes the following principle: the accrued salary of 
a worker, who fully completed the labor hours and 
working norms, cannot be lower than the established 
amount of the minimal salary in the republic of belarus 
that made up usd 201,1 in 2011.

rue “bmZ” improves the normative base in the area 
of labor relationship and informs every single employee 
of the labour remuneration conditions. according 
to the principles of the un global compact the 
enterprise realiZes the principle of equable award for 
equally valuable labor. 

the enterprise ensures the job evaluation and gives 
qualification to the workers, specialists and clerks 
according to the existing uniform wage rate book 
of workers’ jobs and professions as well as wage 
rate book for management, specialists and clerks. 
this approach allows the plant to avoid a biased and 
subjective attitude to workers in the process of their 
career promotion 
and contributes to inadmissibility of the workers 
discrimination of any kind. 

the tariff part of the salary is determined based 
on the monthly tariff rates established by the unified 
workers wage tariff system of the republic of belarus 
and the collective agreement in conformity with the 
job evaluation in the organiZation according to the 
categories as follows:

– as far as workers are concerned, it is determined 
by multiplying the first tariff rate by the tariff 
multiplier of the corresponding tariff rate established 
for a worker in compliance with the general provisions 
of the uniform wage-rates and skills handbook based 
on the tariff-qualifying characteristics of the workers 
professions;

– as far as clerks are concerned, it is calculated 
by multiplying the first tariff rate by the tariff 

«The fact that the plant management leading a large-scale social policy support 
a high level of salary is an evidence of its concern about the staff».

O.E. Lashkevich,
Deputy head of the Board of the machine-tool industry of 
the Ministry of Industry of the Republic of Belarus

»
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multiplier of the corresponding tariff rate of the 
unified wage tariff system established for a worker with 
reference to its position;

– as far as men and women are concerned, according 
to the work done or position held in conformity with 
the unified wage tariff system and collective agreement.

average salary of the enterprise clerks is 14% 
higher than workers’ salary. average salary of the 
management is 57 per cent higher than workers’ salary. 
this correlation is explained by the complexity 
of the performed obligations stipulated by the job 
descriptions as well as the organiZation (separate 
structural subdivisions) activity efficiency, quality 
of the performed works (services), efficiency of 
the set targets and objectives fulfillment. 

stimulating payments to the top-management 
are effected depending on the efficiency of 
the enterprise performance and fulfillment of 
the plant’s social-economic development factors. 

women have the same salaries and tariff rates as men, 
if they occupy equal positions (professions). 

women are given and guaranteed the same rights as 
men and have additional benefits and guarantees aimed 
at their health and maternity protection.

thus it is prohibited to use women’ labor in: 

– heavy operations and operations with harmful and 
(or) haZardous labor conditions;

- jobs related with lifting and manual handling of 
weights;

- some separate professions and positions (steelmaker, 
steelmaker’s assistant, farrier, battery assembler, etc.).

pregnant women are given easier jobs excluding the 
impact of harmful and (or) haZardous labor factors 
but their salary remains equal to the average amount 
of their previous salary.

a mother (farther) of two or more children aged under 
16 (or having a disabled child aged under 18) are given 
one extra day-off in a week at her/his request which is 
paid for in the amount of the average daily payment. 

a mother bringing up two or more children under 
sixteen is given an additional day-off a month at her 
request; this day is paid for in the amount of one basic 
payment.

a mother bringing up children under eighteen is given 
one extra day-off a month at her request; this day is 
not paid for.

Social activity
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average salary of men at the enterprise is 50,3 higher 
than that of women. the difference between the 
average salary of women and the average salary of 
men is explained by the increased payment for the heavy 
service work, works with harmful and dangerous labor 
conditions, where women’ labor is prohibited.

planning of labour remuneration expenses is based 
on the salary level reached and the output per one 
employee. alongside with the labor productivity 
growth, the average salary increase is planned 
accordingly. 

it is necessary to point out that with the labour 
productivity growth rate in usd equal to 215,3% in 
2011, the salary growth rate was 114,3 per cent.

so the top management of the enterprise attempts to 
restrain drop of the welfare of its employees.

it is important that in these challenging times 
the enterprise worked for decreasing the labor 
coefficient of the manufactured products. in 2011 the 
implementation of this approach lead to the decrease of 
the labor coefficient of the operations fulfilled in basic 
and auxiliary shops by 108,4thou. n/h. the economic 
efficiency made up over usd 367,7 thou. (brb 1700 
mln)

as far as the salary level is concerned, the plant 
takes a decent place among the gross-output-making 
enterprises of the ministry of industry of the republic 
of belarus, which is shown in the below diagram:

all technical-economic development programs of the 
enterprise are worked out for one year and are reported 
to the personnel. their results of their implementation 
are summariZed monthly during a year and are reported 
to the employees during forums, meetings and by the 
plant’s newspaper

immaterial stimulation

significant element of the enterprise corporate 
culture is the system of immaterial stimulation  

of the employees which comprises social-psychological, 
staff and professional aspects.

 31 types of the production competitions and 
contests are held in individual and collective forms. 
byelorussian steel works puts a particular emphasis 
on stimulating and involvement of the personnel for 
saving material  
and energy resources, improvement of the labor 
productivity, increasing the responsibility for the 
quality of the manufactured products, raising the 
production efficiency as well as development of the 
creative incentives by holding production competitions 
(“best n profession”, “best shop”, “best canteen”, “best 
in profession among affiliated companies”, “professional 
olympus”, “best innovator of the year”, “best young 
specialist”, “contest of plant teams and structural 
subdivisions  of the works in conformity with the system 
“be aware of a human!”, etc.). 

one of the main constituents of the corporate culture 
and efficient way of enhancing the workers motivation  
is corporate awarding. for the purpose of moral 
stimulation, strengthening glorious labor traditions, 
increasing the role and strengthening of a man  
of labor the works conducts festive events dedicated 
to initiation into young metallurgist, celebration  
in honor of work dynasties, entering the names of best 
employees’ names in the works book of fame or placing 
their photos in the hall of fame, honoring the winners 
of the productive competitions at the annual labor 
festival “professional olympus”. all categories of  
the plant’s employees who attained better results  
in their production activity, actively participate 
 in the enterprise social life, gained authority  
and are respected by their working team members,  
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are granted the honor to have their pictures posted in 
the hall of fame of rue “bmZ”. 

all structural subdivisions of the works have “alleys  
of glory”, “foremost workers” stands with the pictures 
of the best workers.

in 2011 811 employees of our enterprise were awarded  
in connection with jubilees in sws-2, powder 
metallurgy and die shop, production motor transport 
shop; number of awards grew considerably.

it grew into a tradition to congratulate the employees 
with anniversaries, birth of a child, wedding,  
and to organiZe parties dedicated to recruitment  
for the armed forces or retirement.

since 2008 the plant organiZes celebration in honor  
of work dynasties of rue “bmZ”. assignment  
of an honorable title of ”work dynasty of rue “bmZ” 
is based on the principles of succession, continuity  
of generations from older to younger one,  
and continuity of labour activity (at least three 
generations of the relatives of the first-degree kinship 
should work at the plant at the same time).

in 2010 a new tradition was born at bmZ: presentation 
of a corporate calendar takes place at the palace  
of culture of metallurgists in the form of a brilliant 
and colourful celebration. pages of the 2011 
calendar contain the best pictures drawn by the future 
metallurgists chosen according to the results  
of the regional contest and photos of the women 
working at the plant.

the possibility of professional education and increasing 
the workers qualification is of a particular importance 
for motivation of the staff. professional training 

organiZed and carried out at the enterprise  
by the training center ensures execution of the three 
motivating functions:

– production-economic (the competitive ability growth, 
enhancing the quality of duty performance  
and manufactured products);

- administrative (providing with qualified personnel,  
its formation, reproduction, adaptation and personnel 
development);

- social-cultural (personality socialiZation, provision 
of occupation, social confidence, offering equal 
opportunities for professional and career growth).

the works puts particular emphasis on sustaining 
favorable social-psychological climate in the working 
team, organiZation of professional celebrations, sport 
and cultural events for the employees, their family 
members and the population of the region (see section 
“social package of benefits and guarantees for the 
staff”). the approaches in planning of the corporate 
events are determined based on the analysis of the results 
of annual integrated study of social-psychological 
climate of the working teams.

Social activity
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short-term targets in the field 

of social responsibility

Achievement of the following level of the main tar-
get values related with the works social-economic 

development is scheduled for 2012:

– training of the executive

 employees and specialists, pers . - 1517

– employees professional  
training, pers.    - 3102

– general satisfaction  
of the personnel, % min/   - 72

– salary growth rate, %, min   - 175

– personnel turnover, %, max.  - 3,5

labor protection and ensuring  
of industrial safety

rue “bmZ” sees a human life as the supreme value. 
the works does not accept any compromises between 
the health of its employees, safety and profit-making. 
labor safety and health are the key priorities 
of the corporate labor protection management system. 
realiZing its mission the works ensures the employees’ 
labor protection, takes measures for reduction 
of accidents risks and occupational diseases, strives 
for creation and sustaining of such labor conditions 
that do not harm health and human dignity 
of the employees. 

using dangerous industrial facilities in the production 
process, the enterprise management bears responsibility 
for conservation of the employees’ life and health. 
the existing labor protection and industrial safety 
management system is built according to the 
requirements of belarusian legislation and considering 
international practice.

creation of a labor protection management system 
never has a Zero starting point. rue “bmZ” has 
already had a certain experience in labor protection 
management: it arranged the required activities, 
developed and used corresponding documentation. one 
of the directions in the labor protection management 
system improvement (lpms) of rue “bmZ” was its 
coordination with the requirements of ohsas 18001 
international standard and stb 18001 state standard.

a significant effort was made in order to coordinate 
the existing labor protection control system with 
the requirements of ohsas 18001 and stb 18001. 
the enterprise developed guidelines, company standards, 
carried-out a full-scale identification of haZards 
and risks. in parallel with that, the enterprise 
subdivisions performed the work for coordinating 
the working documentation, and working places 
in accordance with the requirements of the rules 
and regulations for labor protection, which, in its turn, 
increased the level of personnel safety, competence 
and awareness. training of the management 
and specialists in implementation and certification 
of the enterprise compliance with the ohsas 18001 
and stb 18001 requirements was organiZed. 
in the result of the training internal lpms auditors 
were educated. and management awareness regarding 
the aspects of the implementation and advantages 
of observing ohsas 18001 and stb 18001 
requirements was enhanced.
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in 2011 rue “bmZ” successfully passed a supervisory 
audit for compliance with the requirements of 
ohsas 18001:2007 international standard 
“professional safety and health management systems” 
and a re-certification audit for compliance with the 
requirements 
of stb 18001-2009 state standard “labor protection 
management systems. requirements”.

auditors of the certification agency “bureau veritas 
certification” and the state educational establishment 
“republican higher school university” confirmed 
the compliance of the management system implemented 
at the enterprise with the international and state 
standard.

after implementation of the standards 
at the enterprise we accept contemporary, universally 
acknowledged international safety technologies. this 
allows rue “bmZ” to speak the same language with 
its international partners and organiZe cooperation 
more effectively. at present, in many cases for signing 
collective contracts the enterprise needs to confirm 
the availability of the certified labor protection 
management system. it is evident considering western 
partners’ mentality. availability of the certificate 
confirming the conformity with the international 
standards characteriZes the enterprise as a reliable 
partner, increases its prestige, and the products 
competitive ability.

implementation of this system allowed our works to:

– decrease the costs due to a more efficient use of 
labor recourses; diminish the expenses related with 
traumatism and morbidity;

– increase legal safety, guarantees of correspondence 
to the changing legislative labor safety requirements;

– minimiZe the risk of judicial punishment;

– respect the interests of the parties – the employer 
and working team in the process of the enterprise 
productive activity;

– improve the enterprise image on product and labor 
markets as well as in the eyes of government authorities 
as a socially responsible organiZation;

– aim the management team at detecting and decreasing 
the basic risk types related with the negative impact 
of the production activity and the released products 
on the health of its employees, population 
and consumers;

– to simplify the system approach to problem-
solving, achieve greater responsibility, more distinct 
responsibility distribution;

– increase labour productivity due to improvement 
of conditions and reduction of unproductive time 
and labour waste.

a control system is developed and introduced the plant 
to control the state of labour safety. the aim 
of this system of periodical control of labour safety 
is to improve efficiency of preventive work directed 
towards improvement of labour conditions and safety 
and prevention of accidents in production.

the first stage of the periodical control of labour 
safety is carried out by the head of the corresponding 
department (head of the shift, senior foreman, foreman) 
and a social inspector responsible for labour safety 
every day at the beginning of a working day (shift) 
and during the working day (shift).

Social activity

«The system of labour and industrial safety 
of BMZ has been operating for four years 
and the plant made a considerable step 
forward in issues related with labour 
conditions and labour protection».

A.M. Degtyaryiv,
Expert-auditor of labour and 
industrial safety of the state 

educational establishment “Republican 
Institute of Higher School”

»
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the second stage of the periodical control of labour 
safety is performed by a committee headed 
by the department head (head of the shop, board, 
service) every week on a certain day determined 
for the whole plant and named uniform day of labour 
safety” (thursday) according to the approved schedule.

the third stage of the periodical control of labour 
safety is carried out by the plant committee 
on a uniform day of labour safety (thursday) 
according to the approved schedule of inspection 
of shops and production subdivisions to inspect labour 
and industrial safety.

rue “bmZ” constantly improves the labor protection 
and industrial safety system and coordinates it with 
the requirements of international standards. this allows 
considerable reduction of the production costs due to 
lowering the specialists incapacitation related 
with accidents, occupational illnesses, emergencies 
and fires.

in 2011 investments into the labor protection made up 
usd 1 272,4. reduction of the investment level in usd 
as compared with 2010 was caused by a considerable 
growth of the usd exchange rate in the 1st quarter 
of 2011 in the republic of belarus. 

the occupational traumatism level depends on several 
factors; one of them is the volume of investments into 
labor protection. during recent years considerable 
means were invested into the labor protection measures 
that allowed decrease of the traumatism level from 11 
in 2006 to 7 in 2011. 

Показатели 
производственного 
травматизма.

Инвестиции
 в охрану труда
в дол. США.

Динамика
травматизма
на РУП «БМЗ»
2006-2011 гг.
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2006 2007 2008 2009 2010 2011

889 476   

1 322 232   

2 178 333   

1 435 738   

1 763 461   

1 272 415   

2006 2007 2008 2009 2010 2011

item no. 2010 2011

number of recorded accidents 7 7

number of the injured including: 7 7

mortal 1 2

severe 3 1

group 0 0

frequency coefficient, fc 0,61 0,61

seriousness coefficient, sc 36,14 51,7

wasted days of working ability 253 362
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Social activity

Таблица:
Подготовка персонала, 
обслуживающего 
и эксплуатирующего 
объекты повышенной 
опасности.

improvement of labour conditions 

A large amount of work is performed within 
the program of technical revamping to remove 

outdated equipment from operation and introduce 
up-to-date equipment meeting all international 
requirements of labour safety.

these arrangements allowed the plant to improve labour 
conditions to a great extent and reduce the impact 
of the production factors harmful and dangerous 
for human health.

every year the plant works out “measures to provide 
for labour safety“.90 measures aimed at labour safety 
and improvement of labour conditions were planned 
for 2011, 82 of them were fulfilled, 8were excluded. 
due to the measures taken labour conditions of 792 
employees were improved (compared with: 787 in 2010).  

the enterprise strives for continuous improvement 
of its performance in the area of labour safety due to 
improvement of safety of the production processes, 
motivation of the personnel and interest of the staff in 
observation of labour safety requirements.

obligations of the employer in providing for safe 
and healthy labour conditions are stipulated in the 
section “labour safety” of the collective agreement 
of the plant. in accordance with the provisions of the 
collective agreement the employees are timely provided 
with free certified working clothes and shoes, personal 
protective and hygienic equipment, undergo a periodical 
medical inspection. some categories of workers 
are provided with milk.

training and competence evaluation

An integral part of the labor protection 
and industrial safety system of the enterprise 

is teaching of safe operation of haZardous production 
facilities, occupational sanitation and labor hygiene. 
an employee’s labor safety greatly depends on the thor-
oughness of his/her professional training. sustaining 
the high standard of knowledge is insured by conduct-
ing an obligatory labor safety instruction, periodical 
knowledge check and personnel certification regarding 
safe operation.

in order to fulfill the educational training 
of the personnel that service and operates high-risk facili-
ties, the corporate training center was audited to check its 
conformity with the republican legislation and received 
the consent of the department for supervision of safe 
operation in industrial and atomic power engineering 
of the emergency situations ministry of the republic 
of belarus for the right to train employees required 
by the works and other organiZations.

activity

2010 2011 

plan actual
% 

fulfilled. plan actual
% 

fulfilled.

enhancement of the administrative employees’ 
and specialists qualification, total: 526 1 037 197 565 688 121

– pan rb 326 385 118 365 434 119

– designated ohsas courses 200 652 326 200 254 127

professional training of the workers: 3 551 4 163 117 3 399 3 854 113

– training of new employees 0 50 0 19

– retraining 703 1 033 147 705 896 127

– qualification enhancement 482 548 114 608 696 114

– designated courses 2 366 2 532 107 2 086 2 243 107
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»

«the most advance methods are not competitive 
without skilled workers putting their sole into 
their work. and workers do their job well only 
if there is a social wellbeing. it is harmony of the 
production development that allows us to conquer 
and retain the leading international position».

anatoly saViZnoK,
rue “BmZ” general director

social control  
for observance  
of human rights i 
n the field  
of labor protection

All the interested parties including 
the employees are actively involved i

n the process of managing the labor protection 
and industrial safety system. the works created 
a system of the two-stage public control.

at the first stage daily control of observation 
of the legislation of the republic of belarus 
in the sphere of labor protection, ensuring 
the employees right to safe labor and health 
maintenance is fulfilled by the public service 
of health and safety executives. the service 
of public executives in the amount of 419 persons 
consists of the reputable employees selected 
by the working team members by way of open 
voting. 

the executives’ activities and their authorities 
regarding the control of compliance with 
the labor protection legislation are regulated 
by decree no.179 of the ministry of labor 
and social security of the republic of belarus “
on the procedure of public control 
of the compliance with the labor protection 
legislation carried-out by the persons authoriZed 
to control an organiZation employees’ labor 
protection” dd. 28.11.2008 and the articles 
of association of the belarusian federation 
of trade unions. the executives proceed 
to individual work after taking a special 
training course at the private unitary enterprise 
“educational-methodic center of gomel 
regional trade unions”.

at the second stage the control of compliance 
with the legislation and checking operating safety 
organiZation in conformity 
with local regulations is carried out by 36 public 
commissions including representatives 
of the structural subdivisions management. 
their activity is specified by the decree 
of presidium of the belarusian trade unions 
federal council no. 59 dd. 24.04.2003.

in 2011 public labor safety formations carried-
out 34 068 inspections. 36 844 non-conformities 
were detected and 586 notations were issued 
to the management.

during the annual integrated research of 
social-psychological climate in the structural 
subdivisions working teams the respondents give a 
high estimate to the employees’ labor safety level 
(the satisfaction 
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social programs 

Contributing to the social development of workers 
and local community bylorussian steel works 

follows the principles of the responsible business practice 
formulated in the un global compact and other inter-
national acts. 

nowadays the enterprise stability is determined by both 
economic efficiency factors and parameters of the corpo-
rate social policy effectiveness.

 stability depends on the social and economic stability in 
the region. pursue of the policy of the corporate social 
responsibility as regards own employees and local com-
munities is a strategic direction of the plant’s activity.

the personnel are a major society resource for obtaining 
competitive advantages.

considerable means are invested by the plant in the for-
mation of interested and responsible staff, improvement 
of working conditions, and provision of social protection 
of the employees.

the social policy adopted by the plant contributes to 
retain competitive advantages of the plant, create a 
highly qualified team of employees able to work effi-
ciently in the situation of a strong competition. 

in 2011 rue “bmZ” social programs were fulfilled on 
the basis of a union agreement and according to the 
social budget for the account of the plant’s own funds 
and means granted by the social insurance fund of the 
republic of belarus. rue “bmZ” fulfilled all its obliga-
tions concerning main directions of the social programs 
in 2011 and in spite of the fact that 2011 was a difficult 
year from the economic point of view their financing 
was increased and made up usd 11,7 million. 

the priority directions of rue “bmZ” social policy are:

- creation of favorable conditions for the workers 
and their families for solving all the welfare issues: 
treatment and medical service, saving of reproductive 
health, health improvement and vacations, promotion 
of healthy lifestyle standards, improvement of living 
conditions and cultural service;

– rendering of social and voluntary support for pension-
ers, the disabled, children, the works employees having 
large families;

– offering of a sponsorship and beneficent aid for sport 
organiZations and organiZations representing other 
spheres of public life;

- offering of a wide scope of quality services 
for the inhabitants of the town and surrounding area 
by the social services.

98 СОЦИАЛЬНЫЙ ОТЧЁТ 2011



social package of benefits 

and guarantees for the staff 

rue “bmZ” makes considerable investments into education 
and personnel qualification enhancement, labor condi-
tions improvement, ensuring employees social security; 
it participates in solving socially significant issues in the 
region considering this activity a constituent part of its 
business and social investments into the inherent element 
of corporate responsibility. in order to stimulate labor 
productivity enhancement and personnel management cost 
optimiZation, in addition to salary the works uses a social 
package that made up over usd 950 per each employee in 
2011.

the social package includes:

•	 -	medical	service   $1,18 mln 

•	 -	improvement	of living conditions – $ 0,66 mln

•	 -	cultural	work –   $ 0,88 mln 

•	 -	children’s	health improvement –  $ 0,48 mln

•	 -	sport	work and formation 
of a healthy way of living –   $ 0,23 mln

•-	other	social	payments (supporting 
of 9 preschool institutions, 8 works canteens, a recre-
ation center, etc.) –   $ 8,3 mln

the works implements its social policy in the following 
priority directions:

– labor safety;

– rest and health promotion of the employees and their 
family members;

– physical culture and sport development;

–cultural life of the works employees;

– solving of the living conditions issues of the employees;

– support of large families;

– social support of unemployed pensioners, invalids and 
other categories of lower-income citiZens;

– child care.

health protection

Protection of the plant’s employees is the most 
important constituent part of the social policy 

of rue “bmZ”.

the plant’s medioprophylactic assistance rendered 
to the employees is organiZed in accordance 
with the state program of ambulatory assistance 
to the population and fulfills the tasks related 
with health protection, medical and sanitary support 
of the production process, disease prevention, 
and follow-up care, and ensures cooperation 
of the plant’s divisions in solving issues of labour 
safety and protection of the employees health..

formation of strategy and tactics in the area of health 
protection is stated in the comprehensive program 
“health-2011” which coordinates the interaction 
of the administration, medical staff, industrial safety 
board, personnel of the community and consumer 
facilities, trade union in the area of disease 
and traumatism prevention, promotion of a healthy 
lifestyle.

the major items of the works social policy 
and the “health -2011” are

– enhancing the preventive medical aid level;

- orientating the medical aid system at increasing 
the ambulatory segment efficiency;

– coordinating the on-site work places 
with the technological and sanitary-hygienic norms;

- improvement of ecological events and environmental 
protection norms;

– development of the works personnel’s strong 
orientation at healthy lifestyle.

the plant develops and improves its own medical 
facilities aimed at bringing medical assistance close 
the employees and rendering medical assistance to the 
citiZens 
of the town and inhabitants of the region.

the plant spent usd 1,18 mln for its medical centre 
financing in 2011.

the clinic of rue “bmZ” is the largest among the town 
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Social activity

» enterprises and includes a polyclinic for 250 visits 
per shift, plant aid posts, plant recreation centers 
and is the main medical care base. 

specialists qualified in 12 medical specialties receive 
patients. 80 % of the medical centre specialists 
are certified for the first and second qualification 
category. 70 per cent are certified for a category.

there are 7 theraupeutic divisions in the shops, average 
number of the people served by each of them equals 
to 1780. 

obstetrician-gynecologists receive women at the 
polyclinics. women are serviced on the shop principle.

in 2011 the medical centre was visited by 190 532 
people which is 1983 less than in 2010. 69,5 % of the 
total number of visits are due to illnesses.. free and 
voluntary vaccination against influenZa is a positive 
feature 
in prevention of seasonal diseases.

the structure of the medical centre includes a clinical 
and biochemical laboratory, an x-ray room, ultrasonic 
and functional diagnostics rooms equipped 
with a stress-test system for a detailed study of the 
state of the respiratory and cardiovascular system 
of a man, physiotherapy department, daily hospital, 
four dental rooms, and two drug-stores. availability 
of an up-to-date equipment and highly professional 
staff allow laboratory, functional and instrumental 
diagnostics examination. doctors of narrow 
specialiZation render a wide range services.

continuous attention is paid to disease prevention, 
their timely detection and medical treatment. periodic 
medical examinations remain the basic mechanism 
of workers’ health control. examinations give 
a possibility immediately to detect presence of harmful 
and dangerous production factors and take measures 
for their elimination thus allowing prevention 
of professional disease development and helping 
to prevent production traumatism. workers who 
are influenced by dangerous and harmful factors 
on their work places are additionally thoroughly 
examined including instrumental laboratory studies 
and consultations given by narrow specialists 
considering industry peculiarities and profession 
of a worker. within the framework of this project 
more than 5824 employees including 939 women were 
thoroughly examined in 2011. not a single professional 
disease was detected in 2011.

production-detached treatment procedures were 
given to over 420 people in 2011. medical and 
physiotherapeutic procedures are carried out close 
to production and are based on rehabilitation centres 
are located in the shops.

so as to make treatment of patients at the medical 
and sanitary department simpler, provide operation 
of the medical rooms and services in the automatic 
mode, an electronic ambulatory chart of a patient 
was formed.

due to countrywide distribution of chronic diseases, 
demand for more effective and convenient methods 
of treatment grows. this problem can be solved only 
subject to the principal emphasis being placed on 
prevention of diseases and populariZation of healthy 
lifestyle.

medical services are demanded by the citiZens 
of our region. in 2011 proceeds from medical services 
made up $ 22,5 thou.

effectiveness of medical and sanitary 

programs

The means invested in the works employees health, 
medical service quality enhancement and 

implementation of modern treatment methods together 
with successful realiZation of the employees’ health 
promotion program in sanatoriums and vacation houses 
allows to sustain the positive dynamics of lowering 
the employees disease in.

in the result of prevention and early detection 
of diseases indices of the employees’ health improved 
at rue “bmZ” as well as quality of their life. diseases 
with temporary disability made up 1021,3 days 
per 100 employees in 2011 which is 2 days less than 
in 2010.

in 2011 the plant continued medical examination to 
prevent and early detect diseases of the employees. 
during 2011 502 people were registered and 990 were 
crossed off the register including 593 people due to 
recovery. the group of employees regularly followed-up 
reduced by 488 people or 10,6% as compared with 2010..

100 СОЦИАЛЬНЫЙ ОТЧЁТ 2011



Medical-sanitary 
service  
of RUE «BSW» –  
is the biggest among 
town enterprises.

Таблица:
Количественные
показатели
заболеваемости.

rue “bmZ” take part in implementation of the



rating of the medical centre work is higher than in 
2010, but it is still at the average level (satisfaction 
index was 0,67 against 0,66 in 2010). studies showed 
that number of employees informed about the “health” 
program existing at the plant grew; this is the evidence of 
a growing interest of the employees to their health and 
methods of its preservation as well as improvement of 
the employees’ information about the work of the medical 
centre.

sanitation and rest time of the employees 
and their families

rue “bmZ” strives for improvement of the conditions  
for health promotion and rest of its employees as well  
as all volunteers in Zhlobin and region. at present  
the works offers the high-quality services that can 
satisfy any client. “dneprovskiye Zori” recreation center 
is located on a picturesque bank of the dnieper river,  
in a pine forest and is meant for organiZing sport  
and cultural events. in 2011 1328 had rest there.  
the plant spent $63,6 thou. for its maintenance.

every year more than 1 800 employees and members  
of their families spend holidays in the sanatoriums  
and vacation houses of the republic of belarus. 
financing of health improvement programs and 
sanatorium-resort therapy is fulfilled on the principles 
of a solidary participation at the expense of the works 
budget, state social insurance and employees’ means. 
in 2011 over $ 0,48 mln were used to compensate 
the voucher costs for the employees and their family 
members.

for organiZing the vacations of the employees’ children 
rue “bmZ” compensates the major part of the expenses. 
in 2011 about 1 450 children spent their vacations in 
the children’s health centers of the republic, health 
improvement of more than 1500 children is scheduled for 
2012.. 

besides, in 2011 the works used the children’s health 
improvement possibilities under the program of children’s 
vouchers distribution by the social insurance fund. the 
health-improving services of the republican sanatoriums 
were used by134 children

physical culture and sport development

Physical culture and sport is one of the constituent 
parts of healthy lifestyle, hence forming 

the demand in regular sport activities with workers 
is a priority direction of rue “bmZ” social policy. 
this type of activity is specified by the corresponding 
provisions and clauses of the collective agreement 
with direct participation and financial support 
by the rue “bmZ” trade union committee.

at present, the works offers its sport and recreation 
center for the employees and the town residents 
to do sports and conduct outdoor activities. 
the realiZation of the works social mandate regarding 
the development of the mass physical culture and sport 
and following healthy lifestyle are assigned 
to this complex having three gyms: for exercising, playing 
games and tennis. the priority work directions 
of the sport and recreation center are:

– organiZation of sport and health-improvement as 
well as sport-mass work at rue “bmZ”;

– strengthening the works employees’ health, enhancing 
their working efficiency, stress resistance, healthy 
lifestyle promotion;

– satisfaction of the works employees’ needs 
for systematic sport and physical culture activities, 
the works employees’ health promotion, formation 
of physically developed and healthy citiZens;

– engaging children and teenagers in regular sport 
activities.

the works spent $ 0,17 mln for maintenance of the 
sport and recreation center in 2011. the allocated 
funds were directed to:

– conducting sport-mass activities: under the annual 
all-the-year-around olympics of rue “bmZ” employees 
the competitions were held in 16 kinds of sport, 53 
sport events were organiZed with participation of 35 
teams (2043 people);

– clubs and 9 sporting sections for varied kinds of 
sport were created and successfully function, where 

Social activity

»

“BMZ is the only enterprise in the country 
where the program “Health @ work” is 
being implemented in corpore. The whole 
complex of the planned measure aimed at 
reduction of stigma and discrimination of 
people with HIV is embodied. Everything 
is done here from this viewpoint.

T.V. Snitko,
Manager of the Belarusian Red 

Cross project “Prevention of 
HIV in the labour sphere” 
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over 1000 people were engaged in regular physical 
culture and sport activities;

– sport-mass activities according to the schedule 
established for 2011 in collaboration with rue “bmZ” 
trade union: over 650 workers and their family 
members took part in 12 traditional sport activities.

57 sport activities visited by over 41,9 thousand people 
including 16 thou. children were held in the sport and 
recreation center in 2011. 

they included a traditional new year children’ 
s tournament in mini-football which gathered 
164 participants, sports contest “defender of the 
fatherland” in 7 kinds of sport among youth teams of 
the shops and subdivisions of the plant where 10 teams 
(152 people) took part, xxi international light athletics 
race dedicated to the metallurgist’s day with 223 
participants including sportsmen from russia, ukraine, 
baltic states.

раБОТники завОда дОСТОйнО ОТСТаиваюТ чеСТь 
предприяТия на СОревнОваниях the works employees 
support the honor of the enterprise at the competitions 
of various levels; some of them are acting participants 
of the championship of the republic of belarus in major 

league in mini-football team “mfk Zhlobin” and are 
participants of gomel regional teams.

efficiency of healthy lifestyle policy implementation 
at the works is confirmed by sport achievements of the 
assembly teams consisting of rue “bmZ” employees:

– 1 team place in the iv summer sports contest of the 
steel industry; 

– 1 place in the district all-year-round sports contest;

– 2 place in the v regional inter-branch trade union 
sports contest.

volley-ball players of the plant-members of national 
team of the trade unions of belarus won the 3rd place in 
the ix open international workers’ festival “the balkans 
and piece”. 

in order to organiZe the workers’ leisure time and 
promote healthy lifestyle the works implemented the 
program of collective visits to the town sport and 
recreation center, ice palace, swimming pool and 

Employees  
of the plant very 
often become leaders 
and winners  
at various 
competitions

»
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aqua-park, sport complexes and facilities of the 
republic: silichi, raubichi, and others.

engaging the works employees into sport activities 
contribute to both their health-improvement and 
forming specific corporate spirit of the enterprise that 
helps 
to solve the most challenging production issues. 

the sport and recreation center services are popular 
with the region population. proceeds form physical 
and sport services made up usd 13,3 thou. in 2011.

rue “bmZ” takes active participation in solving issues 
on the territories of the presence carrying-out 
the financial support of “metallurg” volleyball team – 
bronZe priZe winner of the championshi of the republic 
of belarus in the season of 2011–2012, “metallurg-
Zhlobin” hockey-club”– volleyball team - holder 
of the cup of the republic of belarus and winner 
of the championship of the republic of belarus 
in 2011-12, bronZe priZe winner of the championship 
of the republic of belarus in 2009 and 2011. the plant 
also sponsored the football club “Zhlobin”, association 
“hockey federation of the republic of belarus”, 
belarusian biathlon club.

the total amount of usd 9,6 mln was spent by the 
plant for financing of the development of physical 
culture 
and sport in the republic of belarus in 2011. 

by financing these teams the plant supports 
the development of the sport of high achievements, 
sport populariZation in particular among young people. 

in 2011 the enterprise spent usd 5,04 mln for 
financing of the erection of the sport centre and a 
rowing canal 
in Zhlobin which is being carried out by the plant since. 

 
cultural life of the plant employees

One of the main tasks of rue “bmZ” social policy 
is creation of conditions for promotion 

and distribution of modern culture, effective social 
practice for the development of the creative potential 
of its employees. during 20 years the key role 
in the organiZation of the cultural life of the region 

and the town has been played by the palace of culture 
of metallurgists. by right the palace of culture 
is considered the centre of cultural and educational 
work directed towards satisfaction of cultural 
and intellectual needs of all categories of the 
population. 2011 was announced the year of initiative 
in the republic of belarus. the team of the palace of 
culture of metallurgists spent it under the motto 
“initiative, creativity, search”.

various cultural events of educational, aesthetic, 
entertaining character for different audiences 
and age groups take place at the palace of culture. 
a list of events is varied: different parties, discotheques, 
performances and shows, concerts dedicated to holiday 
and jubilees, contests, amateur arts festivals. 

the palace of culture does not only cheers people but 
develops talents, gives people the possibility 
to be occupied with their favourite hobby, make 
the leisure of steel makers and the inhabitants 
of the town spiritually rich, and interesting. 
over 560 people are members of hobby groups 
and creative teams, 450 of them are children. 

20 creative teams and amateur associations work 
at the palace of culture: 9 for grown-ups 
and 11 for children; 5 collectives were given 
the honorable title of «people’s» and «classic» 
in the republic of belarus. 

a great emphasis of its activity is placed by the palace 
of culture on the professional level enhancement. 
guest performances, participation in prestigious 
festivals and contests support professional skills 
growth. the following awards received in 2011 are the 
result of a laborious work of the creative team of the 
palace of culture: 

– diploma in the nomination stage culture” for the folk 
choir “krynitsa” at the vi regional festival of the choir 
arts “singing field”;

– second place of the for the folk choir “krynitsa” 
in the regional singing contest named after t.k. 
lopatina.

formation of the reputation of the most attractive 
employer in the region is a precondition for attracting 
creatively active and educated people to the plant. 
the enterprise invests funds to arrange events 
for aesthetic upbringing of children and younger 
generation at the palace of culture. thematic 
discotheques, parties, festivals, performances, contests 

»

Social activity
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for people of different ages became regular: “how 
wonderful this world is”, “men’s season”, “choose me”, 
“miss Zhlobin” and many others. for the children 
of elementary schools music lessons “journey 
to the country of music” with participation of the brass 
band were organiZed in 2011. marriage registration 
at the palace of culture became very popular. in 2011 
the palace of culture arranged 361 events visited 
by more than 32,8 thou. people. 6 770 people including 
3 651 children took part in the cultural events.

one of the important activities of the palace 
of culture is the work directed towards prevention 
of the youth asocial behavior, struggle against drugs, 
promoting healthy lifestyle and aids prevention. 
different forms of such work are used the main idea 
of which is: “creativity as the alternative to drugs 
and alcohol”.

realiZing social programs in the local community 
the team of the palace of culture closely cooperates 
with Zhlobin regional organiZation of “belarusian 
board of officers” public association, “belarusian 
republican youth association”, etc. rue “bmZ” 
veterans’ board, women’s council and other public 
organiZations of the work teams hold their activities 
under the roof of rue “bmZ” palace of culture. these 
are joint events – concerts, meetings, gala nights 
and celebrations.

such joint projects of the belarusian republican youth 
union and the palace of culture as “miss Zhlobin”, 
“bmZ superman”, “lady perfection”, and “business 
lady” are very popular with the young workers 
of the plant. supporting the state youth policy 
the palace of culture arranges such traditional 
projects as «sport! health! beauty!”, “family gives start 
to everything!”, youth festival «dare while young!», etc

the palace of culture promotes implementation 
of socially-oriented projects on the regional and local 
level. its activity is aimed at improving social climate 
and habitat. creative teams of the palace of culture 
constantly participate in town and region festive 
events, annual republican festival-fair “daZhynki”, gala 
concerts dedicated to the victor day, independence 
day of the republic of belarus, labour day, youth day 
and professional feasts. 

Palace of Culture 
of Metallurgist 
is an important 
component  
of corporate strategy 
of RUE «BSW».

»
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the culture center teams also participate in regional 
and republican events. the brass band of the palace 
of culture is the adornment of key festivals 
in the cultural life of the town. creative work 
of the brass band is valued and loved by the citiZens: 
“One experiences wOnderful minutes when clear 
and tender sOunds Of wind instruments are heard 
in the park Or near the fOuntain. Just these sOunds 
are able tO raise One’s mOOd, enrich a hOliday 
and what is mOst impOrtant tOuch One’s sOle”, said olga 
maksimtsova, a citiZen of Zhlobin. 

an important direction of the activity of the palace 
of culture is organiZation of events strengthening 
the relations with the production, cultivate pride 
for the enterprise.

in the center of all the activities is the man of labor, 
demonstration of the importance of every single team 
member, establishing and support of the corporate spirit 
for the efficient activity of the entire enterprise. annual 
ceremonial presentation of professional premium 
“professional olympus”, “miss bmZ”, “initiation into 
metallurgists”, “corporate calendar”, “youth ball”, 
cultural-sport feasts, the events dedicated 
to the metallurgist’s day, the works birthday 
are the forms used by the palace of culture in its work.

the activity of the palace of culture is organiZed 
in such a way that allows the majority of the workers 
to disclose their abilities and talents, enjoy 
the beauty and highly spiritual. it is proved by the 
annual amateur arts festival. this creative work unites 
people, raises their spirits, creates mood for successful 
and productive work.

along with the events based on modern genres, 
the palace of culture contributes to the development 
of national folk arts, spiritual revival and preservation 
of the best traditions of belarusian national culture. 
active work in this direction is carried out by krynitsa 
choir, and creative collective “skomoroshina. events 
organiZed by these teams are very popular 
with the people of different ages.

the metallurgist’s day is the main feast of rue “bmZ” 
work team and the entire town. as far as importance, 
attendance, impressions brightness impression 
are concerned, it is equal to festive events 
of the republican scale. belarusian and russian 
entertainment stars can be seen performing during 
the feast.

work of the team of the palace of culture completely 
justifies its high mission. being the centre 
of the cultural life of the plant, town and region, 
the palace of culture is an important constituent part 
of the corporate strategy of rue “”bmZ”. in 2011 
the plant spent $0,53 mln for organiZation of cultural 
events.

»

Social activity
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solving of employees’ housing problems

An important part of the social policy of rue 
“bmZ” is engaging and promoting young highly-

professional production staff. provision with housing 
is one 
of the key factors of the working team stability and 
social attractiveness of the enterprise. 

on the balance of rue “bmZ” there are six dormitories 
for the workers’ family members, where 1676 people 
(574 families) reside, and one dormitory with 340 
beds provided for single employees (306 people 
including students of Zhlobin metallurgical college) 
reside there. living conditions in the dormitories are 
constantly improved due to scheduled capital repairs: 
moderniZation of engineering network and heat points 
which helped 
to decrease municipal expenses

in 2011 the plant spent $0,64 mln for these purposes 
out of which $183,6 thousand were used for 
improvement and repair of the housing stock. 

the policy of the house building adopted 
by the government helped to eliminate the deficiency 
of permanent and temporary housing for the staff 
of the plant: in august 2011 a 36-flat house no. 35 
in microdistrict 18 was commissioned. in december 2011 
the 1st block of hostel no. 3 in microdistrict 16 was 
commissioned after moderniZation and capital repair 
carried out for account of the plant. 

in 2011 240 plant’s employees improved their living 
conditions, 165 people were registered as those who 
need their living conditions to be improved. 

пОддержка МнОгОдеТных СеМей

 

Реализация целевОй СОциальнОй пОддержки 
раБОТникОв руп «БМз» ОСущеСТвляеТСя 

пОСредСТвОМ гиБкОй СиСТеМы льгОТ и кОМпенСаций. 
ОСнОвываяСь на принципах гОСударСТвеннОй пОлиТики, 
прОвОзглашающей, чТО деТи иМеюТ правО на ОСОБую 
заБОТу и пОМОщь, чТО СеМья как ОСнОвная ячейка 
ОБщеСТва и еСТеСТвенная Среда для рОСТа и БлагОпОлучия 
вСех ее членОв дОлжна БыТь ОБеСпечена неОБхОдиМОй 
защиТОй и СОдейСТвиеМ, руп «БМз»  
С целью дальнейшегО развиТия направлений пОддержки 
МаТеринСТва и деТСТва на завОде ОСущеСТвляеТ 
МерОприяТия пО пОддержке пОлных и непОлных СеМей,  
а Также СеМей, иМеющих чеТырех и БОлее деТей в вОзраСТе 
дО 18 леТ. цель МерОприяТий – пОвышение СТаТуСа СеМей 
и улучшение качеСТва их жизни. СОглаСнО пОлОжению пО 
ОздОрОвлению и СанаТОрнО-курОрТнОМу лечению на руп 
«БМз», СеМьяМ предОСТавляюТСя льгОТные и чаСТичнО 
ОплачиваеМые пуТевки в СанаТОрии и дОМа ОТдыха.  
ОдниМ из МерОприяТий пО СОциальнОй пОддержке 
СеМей раБОТникОв завОда являюТСя ежегОдные выплаТы 
на приОБреТение шкОльнОй фОрМы, ежеМеСячнОе 
предОСТавление ОплачиваеМОгО СвОБОднОгО ОТ раБОТы 
дня МаТеряМ, иМеющиМ БОлее Трех деТей.

Table. 
Arrangements 
for the workers’ 
families support

description 2008 2009 2010 2011 

payments for birth of a child (lump sum allowance)
177 women 
$ 106,2 thou

160 women

$ 84,3 thou

132 women

$ 72,8 thou.
400 women

$ 84,2 thou

payment for nursing a child under 3 
562 women 
$ 472,9 thou

546 women

$ 411,1 thou

509 women

$ 490,6 thou

441 women

$ 419,2 thou

payments for purchasing school uniform $ 14,8 thou $ 10,9 thou $ 11,9 thou $ 23,2 thou

providing one day-off $ 24,2 thou $ 22,6 thou $ 20,3 thou. $ 5,4 thou

the means for children’s health improvement $ 385,9 thou $ 326,7 thou. $ 341,2 thou. $ 474,8 thou.

payments for the families raising the disabled children 
under 18 

100 children

$ 4,7 thou.
100 children

$ 3,6 thou.
97 children

$ 5,1 thou.
96 children

$ 8,6 thou.
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social support of unemployed 
pensioners, invalids and other categories 
of people not sufficiently provided for  

Business initiatives have great impact 
on the processes of social development 

in the country and their results change the public ideas 
of the living quality norms. a pensioner, who receives 
a corporate pension in addition to the state one, is 
better protected when he/she gets old. work with 
veterans, invalids and other categories of the needy is 
carried out at rue “bmZ” based on “recipient-oriented” 
social support both in the form of financial payments 
and using a wide range of social facilities: the clinic, 
the palace of culture of metallurgists, sport

 and recreation center of rue “bmZ”.

in 2011 the sum of this support made up 
over usd 578,3 thousand

there are more than five forms and directions 
of rendering social support which were used 
by over 1400 people.

an important line in the social support policy 
is a monthly material aid for unemployed pensioners. 
since 01.11.2011 changes and amendments were 
introduced in the collective agreement anticipating 
growth of additional payments to some categories 
of former employees. at present the amount 
of the monthly pension supplements varies from $21 
to $162 depending on the record of service and awards. 
in 2011 these supplements made up $335,2 thousand.

the financial aid is provided in connection with 
retirement. in 2011 the amount of this aid was over 
$19,46 thousand. besides, there is an annual financial 
aid dedicated to the international day for the elderly. 
its amount made up $159, 4 thousand in 2011. those 
pensioners who do not work get material assistance on 
holidays, jubilees, because of hard economic condition, 
for medical treatment and purchasing of expensive 
medicine; other social payments are effected. the 
amount of these expenses equaled to $ 49, 5 thousand.

a special place in the social program is occupied by 
providing the unemployed pensioners with treatment 
in the plant’s clinic, the sport and recreation center 
services, the services rendered by the palace of culture 
at a reduced charge. every year the veterans are 
subscribed to the plant’s newspaper “metallurg” 
free of charge.

concern for children

Being a socially-orientated enterprise, rue “bmZ” 
renders free preschool services satisfying 

a social order of the society and the state. it puts great 
emphasis on retaining and improving health 
of the younger generation of metallurgists, creating safe 
living environment and personal development 
of a child. the realiZation of this objectives is assigned 
to 9 pre-school establishments under the auspices 
of the enterprise attended by 1 871 children (72% are 
children of the plant’s employees, others – of the citiZens 
of the area of the plant’s activity). in в 2011 financial 
investment in the kindergartens amounted to $2,61 mln.

modern material facilities of the pre-school 
establishments allows provision of sanitary and hygienic 
conditions for the children providing a positive emotional 
state of children, satisfying need of every child 
in psychological comfort through a flexible system 
of the educational process. in kindergartens children 
have equal starting possibilities for the transition 
to the next, higher level of education.

for many years of the work of these establishments 
loving and tender care of each child, enthusiasm 
and conscientiousness, initiative and sincere interest 
of the employees in the well-being and health of every 
single child remain the unchanging values of their 
working teams.

in december the general director of byelorussian 
steel works received a note of thanks from the deputy 
minister of education of the republic of belarus 
for maintaining the network of pre-school educational 
establishments and development of improved conditions 
for work of teachers and stay of children in them.

for efficiency of the educational process 
in the kindergartens, up-to-date educational 
and health-saving methods and integrated classes 
and scenario-paying complexes are used and counselors 
and physiologists are involved. a significant attention 
is paid to protection of a child’s rights. in addition 
to sport activities thematic matinees and ecological 
education is organiZed for the children. 
in the kindergartens there are colorful stands, creative 
playgrounds, pets’ corners, sculptural compositions, 
ecologic rooms; birdfeeders are suspended 
in the playground areas. in a word, everything 
is arranged for the children to grow in unity with 
nature and try to adorn the earth, preserve its beauty. 

Social activity
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ecological education presupposes both caring attitude 
to nature and being responsible for own health, 
conformity with certain moral standards and rules 
of conduct in a forest, in a meadow, small wood 
and garden. this attitude to the world to be protected 
is raised in the children from early age. 

since 2008 all kindergartens arrange creative sites 
for the children in summer time: playgrounds, creative, 
ecological, and ethnographic sites; 60 sections 
and studios work which are visited by over 650 children; 
in some kindergartens adaptation sites are arranged for 
the newcomers. “mothers’ school” is opened 
in one of the pre-school establishments to work 
with the families bringing up children of less than three 
years old. educational project “world of professions” 
was worked out and is actively introduced in practice 
to arouse a cognitive interest of children for steel maker 
work.

legal education work is carried-out among children 
and their parents. 

the pre-school institutions implemented a system 
of therapeutic and educational events for children’s 
health improvement which is directed towards creating 
optimal ecological, sanitary-hygienic conditions 
in order to ensure creation of positive emotional 
condition of children, satisfaction of every child’s need 
in psychological comfort via the flexible educational 
process system. 

professional achievements of the plant’s pre-school 
establishments are awarded in various contests:

– “best pre-school establishment” and “professional 
olympus” arranged by rue “bmZ”,;

– regional and district stage of the contest «best pre-
school establishment” – 1st place (kindergarten no.34);

– regional contest for the best sport work “olympia 
land”» three kindergartens of bmZ one the priZe-
winning places. based on the results of the contest 
kindergarten no.32 was recogniZed the best in Zhlobin 
district;

in the national contest “ best pre-school establishment” 
kindergarten “ogonyok” was given the 5th place among 
200 participants for adequate presentation of its 
program.

one of bright events in the life of pre-school 
establishments is a gala-concert organiZed at the palace 

of culture of metallurgists within the framework 
of the festival of children’s creative work “how 
wonderful this world is”. children and adults have 
a nice opportunity to demonstrate their creative abilities 
and talents in the visual arts, dramatic art, and music. 
this event is highly appreciated by the educational board 
of gomel regional executive committee and general 
public. rue “bmZ” trade union and administration 
rendered its assistance in arranging this event. 
they support pre-school establishments in every possible 
way.

its very urgent for the system of pre-school education 
to improve professional competence of the pre-school 
teachers. the system of pre-school education unites over 
496 including 229 teachers. improvement 
of preschool education quality is provided 
for by organiZing conditions for self-realiZation 
and improvement of professional level of the teaching 
staff, organiZation of work of methodical associations. 
specialists summariZe and share teaching experience 
at the republican and regional seminars. teachers 
took part in the international scientific and practical 
conference «management of preschool education 
quality: state, problems, outlooks». work of k.v. 
rZhaev, physical training teacher, «swimming: diagnostics 
and realiZation of skills of the children of pre-school 
age» was published in the republican scientific – 
methodical magaZine “praleska”. 

bmZ kindergartens are active participants of events 
dedicated to different holidays and remarkable dates: 
day of unity of russia and belarus–an exhibition 
of creative works of children and parents was arranged; 
birthday of the plant and metallurgists’ day: 
for the second time schoolchildren participate 
in the contest of children’s drawings “i want to be a steel 
maker”

efficiency of the educational process at pre-school 
establishments is determined by the growth of the level 
of the all-round development of the personality 

«задача, пОСТавленная перед дОшкОльныМ ОБразОваниеМ президенТОМ реСпуБлики 
БеларуСь в дОшкОльных учреждениях БМз уже СегОдня реализОвана»

НачальНик отдела образоваНия 
ЖлобиНского райисполкоМа 
л.и. артоМоНова
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of a child together with the decrease of the level 
of the children’s morbidity rate. in 2011 the figure 
of total morbidity rate per 1000 children dropped 
by more than 13,5% relative to 2010, number of days 
when children stayed at home due to disease decreased 
by over 11%. health index reached 32% against 30% 
in 2010.

Monitoring of public opinion 
concerning social programs 
effectiveness

The results of the integrated study of social-psycho-
logical climate in the structural subdivisions work 

teams held in 2011 speak of the positive assessment 
of bmZ activity in social responsibility sphere. over 12% 
of the employees, who took park in the study, expressed 
their opinion of the quality and level of the works can-
teens, social security and protection, medical services 
at the enterprise, leisure-spending conditions, conditions 
for doing sport and conducting the 0,67 to 0,75 
vs 0,66 - 0,80 in 2010.

employees’ rights

carrying-out its practical activity, rue “bmZ” 
acknowledges the immunity of human rights and takes 
all the required measures for their provision  
and protection.

being a socially responsible enterprise, the works 
respects the interests and rights of the workers based 
on the social partnership principles. these principles 
are laid in the social partnership paramount agreement 
– the collective agreement. in april 2011 a collective 
agreement for 2011-2014 reflecting the interests  
of rue “bmZ” employees and considerably improving  
the previous collective agreement was adopted  
by the employees’ conference. 

aims of the collective agreement are:

– development of contract relations between  
the enterprise and its employees being the social 
partnership parties;

– coordination of the works and employees interests 
during elaboration of common principles of regulating 
social-labor relationships;

– providing the workers with working places and salaries 
in conformity with the signed labor contracts, social  
and economic rights established by the existing 
legislation of the republic of belarus; 

– following labor and technological discipline, labor 
protection requirements, industrial safety  
and production sanitary; 

– strengthening social-legal security of the enterprise 
workers;

- stabiliZation of the social-economic situation  
in the working teams and subdivisions of the enterprise. 

being guided by the un global compact principles  
the works sees ensuring and protection of human rights 
as a priority as compared to the economic results  
of the production activity and guarantees their 
implementation. 

rue “bmZ” opposes all the forms of discrimination  
and builds its activity on the basis of generally 
recogniZed principles and norms of the international law, 
standards and conventions of the international labor 
organiZation, legislation of the republic of belarus. 
2011 not a single case of gender, national, religious  
and political discrimination as well as cases of using 
forced and child labor was registered at the enterprise.

having productions with enhanced danger level  
in its structure bmZ is responsible for ensuring  
the production facilities safety for the employees  
and the population. the works creates healthy and safe 
work conditions by replacing out-dated equipment  
and technologies and complies with the labor protection 
legislation, international industrial safety  
and professional illnesses prevention standards as well 
as internal regulations. the issues of the employees’ 
health and safety are set forth in the collective 
agreement.

the works recogniZes that its production activity  
is connected with negative environmental impact  
and takes all possible measures for minimiZation of such 
impact on the population’s life activity.

rue “bmZ” guarantees the right of trade unions  
to carry out their activity without encumbrance  
and any restrictions as stipulated by the legislation.  
the right of the employees and trade unions  
to participate in contract regulation of labor relations 
is realiZed in the procedures of preparing and signing 
the collective agreement, in the employees’ right 

Social activity
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to participate in creation and improvement of labor 
conditions and occupational environment.

legal regulation of labor relationships at rue “bmZ”  
is performed in conformity with the labor code  
of the republic of belarus and the collective agreement 
of the enterprise: 

– conclusion of collective agreements, working 
contracts is fulfilled taking into account the 
substantiations of production, organiZational  
and economic reasons;

– an employee should be informed about changes  
in the labor conditions not later than one month prior 
to contract extension;

– an employee should be informed about the contract 
expiration, or the intent to prolong/terminate  
the contract for a new term not later than one month 
prior. the notification period was increased two times 
since 2009.

the works strives for prevention of labor disputes  
and contracts, and if there are any, it participates 
in open negotiations with the employees recogniZing 
mutual responsibility of the social partnership parties. 
in order to ensure equal rights of the works employees, 
conformity with the legislation of the republic 
of belarus, and solving disputes, a labor disputes 
commission was established. it includes an equal number 
of representatives of the management and work teams. 
the commission objective is competent consideration  
of individual disputes that arise between any employee 
and the management regarding the issues connected 
to labor relations. during the year the commission 
performed continuous work acting as an arbitrator. 
in 2011 8 applications of the works employees were 
considered. in the result of considering the applications 
by the commission 6 of them were rejected  
due to inconsistency of the submitted claims,  
with reference to another two were withdrawn because 
the arisen issue was solved by the management. 

for the purpose of following and ensuring human rights 
at the enterprise in conformity with the existing system 
of the employees’ continuous training and personal 
development a great emphasis is placed on increasing  
the awareness level and legal literacy of all  
the employees. over 90% of the employees, who 
undertook professional training in 2011 studied  
the fundamental principles of the legislation referring  
to economic, ecological or social responsibility. 

strict and rigorous observance of human rights 
and freedoms is the foundation of modern socially 
responsible business aimed both at profit-making  
and stable development of the plant and the entire 
region. rue “bmZ” intends to comply with  
the legislation requirements and international social 
responsibility principles in the future.

social partnership  

In order to improve moral and physiological climate 
of the work team, solving the issues regarding 

the collaboration coordination of the management 
and organiZations representing the interests of various 
categories of the employees, the works implemented 
«be aware of a human!» system since april 2005.

in collaboration with the trade union organiZation 
and other social organiZations the works creates 
the social partnership system that is a foundation 
for mutually beneficial cooperation. 

sustaining close relationships with the management, 
the public organiZations council conducts its activity 
at the enterprise. it acts in the interests of the employees 
forming an active public position of each work team 
member.

the council includes the representatives of:

- trade union organiZation;

- primary organiZation of “belarusian republican youth 
union” public association;

- veteran’s union;

«your collective agreement is  complete and protects the employees to a considerable 
extent. byelorussian steel works is the only organiZation which collective 
agreement stipulates additional payment to pensions of the retired employees. 
not any other member of the entrepreneur’s union provides for the same. in 
general, this collective agreement is more socially-oriented than any other».

l.i. KhoVansKy,
dePuty chairman  
of Belaruisin trade union of industrial worKers
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Social activity

- primary public organiZation “belarusian women’ 
union”;

- international soldiers’ organiZation;

- young specialists’ union;

- foremen union;

- physical culture team’s union

in order to ensure the efficient realiZation 
of the employees’ rights and establishing confidential 
relations with all parties concerned, the public 
organiZations council keeps an active collaboration 
with the representatives of the regional social service 
centre; region and district law enforcement agencies; 
central regional; hospital and rue “bmZ” clinic; legal 
services of the works, region and deputy of the house 
of representatives of the national assembly 
of the republic of belarus elected to the parliament 
from among the plant’s employees.

rue “BmZ” trade union organiZation

the works establishes mutually beneficial relationships 
and develops a collective agreement with  
the trade union organiZation based on the norms  
and principles of the tariff agreement concluded 
between belarusian professional union of industrial 
workers, belarusian professional union  
of metalworkers, the ministry of industry  
of the republic of belarus, republican association  
of industrial enterprises. the agreement sets  

the principles of regulating trade and social-economic 
relationships as well as guarantees and privileges  
for the employees, mutual responsibilities and liabilities 
of the parties. the aim of the agreement is joining 
together the efforts of the parties for attaining social-
economic stability and competitive ability  
of the industry organiZations, increasing the employees’ 
living standard, observance of their legal rights  
and interests and creating the system of the employees’ 
comprehensive social protection. 

the plant recogniZes that the objective of the trade 
union is not limited to protecting the employees’ rights 
and influencing labor relationships. it is also a certain 
indicator of the public mood. the trade union expresses 
the working teams’ reaction to the social and economic 
policy implemented by the enterprise and contributes  
to its timely adjustment. the dialogue  
of the management and representatives of the working 
teams is especially important to be established  
in the situation when the works, as a part of the world 
financial and economic system, experiences difficult 
times and seeks for the opportunities to enhance their 
efficiency.

in their practical activity the parties are guided  
by the principles of social partnership, such as legal 
equality of the parties, compliance with the legislation 
norms, considering real opportunities for performance  
of the assumed obligations, obligatory fulfillment  
of the arrangements and responsibility  
for the obligations assumed.

rue “bmZ” trade union organiZation  
unites 12 029  people or 97,2% of the total number 
of employees. in order to observe the rights and legal 
interests of the workers the employees represent  
rue “bmZ” in the regional association  
and in the republican trade union committee being 
members of the regional trade union association 
council, members of the belarusian trade union 
federal council. 

the social partnership document which allows 
strengthening of social-legal security of the enterprise 
employees is the collective agreement. the agreement 
regulates social benefits and lump-sum benefit 
payments, additional payments and financial awards, 
the siZe of which directly depends on the results  
of production-financial activity of the entire enterprise 
work team.  
this document establishes supplementary, as compared 
to the active legislation, provisions regarding labor 
conditions and payment, social and residential provision 

«you feel at once good spirit and mood and free 
communication of your team. this evidences that you 
feel the pulse in the production, economy and social life. 
bmZ is a flagship in the region and in the country».

B.K. Pirshtuk,
Deputy chairman of Gomel 
regional executive committee 
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of the workers, compensations and other privileges.  
the collective agreement stipulates various forms  
of financial payments, bonuses, awards following  
the results of the work during the year, for the service 
record, sums of the bonuses for high qualification, 
professional skill and others, sets guarantees  
and privileges for the families with children. besides,  
a person is not left alone in a challenging life 
situation; this aid is also stipulated by the main 
document. 

in order to comply with the collective agreement,  
in 2010 the trade union committee financed  
the following:

•-	allowances	to	parents	for	the	birth	of	a	child		
    $13,41 thou;

•	-	new	Year’s	presents	for	children	 	 			
    $128,52 thou;

•	-	cultural	events	 	 	 $57,32	thou;

•	-	sport	events	 	 	 $90,30	thou;

•	-	presents	for	the	emploYees’	jubilees	 $14,49	thou;

•	-	presents	for	the	retiring	emploYees	 $13,02	thou;

•	-	supporting	veterans	 	 (4	658	people)	
    $15,14 thou;

•	-	material	support		 	 $162,16	thou.

bmZ trade union organiZation became the winner  
of the republican contest for the right to be called  
the best primary trade union organiZation of belarusian 
union of industrial workers in 2010-2011. 

a continuously operating body of social partnership 
is the collective agreement commission that controls 
fulfillment of the obligations assumed. it consists  
of representatives of the management and the trade 
union committee. the constant dialogue results 
in reaching the agreements regarding salary issues, 
optimiZation of the management structure, ensuring 

healthy and   



under the auspices of the trade union committee 
a commission for family and school assistance has 
been working since 2005.

 under the auspices of rue “bmZ” trade union 
committee the trade union library operates 
with the fund of 41 640 books. the library  
is a unique one because the plant’s employees, their 
children, and citiZens of Zhlobin can always find 
the required literature, or their request  
for a certain book can be accepted, and they may 
get a professional advice. usd3,7 thou. from  
the trade union budget were spent for purchasing 
new literature and decoration of the library  
and for subscription of 1200 veterans  
to periodicals. the library numbers over 3600 
regular readers. last year 38 400 people visited 
the library and 131 578 books were given out. 
april 6 the library celebrated its 25th anniversary. 
during this period a new generation of readers 
grew who visit the library since childhood  
and are now bmZ employees.

every year the role and influence of the trade 
union grows. this is evidenced by a positive 
assessment of its activity in 2011 made  
by the plant’s employees during a comprehensive 
study of the social and psychological climate  
in the subdivision teams. index of satisfaction 
 with the activity of the trade union organiZation 
is growing from year to year and in 2011 it equaled 
to 0,68 (0,59 in 2010).

bmZ trade union organiZation became the winner 
of the republican contest for the right  
to be called the best primary trade union 
organiZation of belarusian union of industrial 
workers in 2010-2011. 

Primary organiZation of Bryu

realiZation of the state youth policy by the works  
is built on the principle of mutual cooperation  
with the primary organiZation of “belarusian 
republican youth union” young specialists’ 
union, trade union committee and other public 
organiZations acting at the enterprise. the works 
corporate program “youth” is carried out  
by conducting an open constructive dialogue with 
the parties concerned and continuous improvement 
of the methods of informing, feedback  
and cooperation.

in conformity with the state strategy in youth policy 
the program implemented at rue “bmZ” sets  
the priorities and cooperation directions  
for the parties concerned with regard to creating 
favorable conditions for the development 
 and realiZation of the youth’s potential in various 
spheres of the activity via:

– information support of the state in youth policy;

– civil formation, spiritual and ecological education 
of the youth;

– support of research and technology creativity;

– youth cooperation and creative potential 
development;

– healthy lifestyle and tourism development;

– improvement of the youth social security 
protection.

traditional meetings of young specialists to 
exchange work experience with the with the youth 
and representatives of: 

– state agencies;

– regional, town veterans’ unions of gomel region;

– young employees of the enterprises included  
the production association “byelorussian steel 
works”;

– primary organiZations of belarusian republican 
youth union, establishments, organiZations  
and enterprises of the region;

– youth of the industrial enterprises of the republic 

Social activity

«в первую Очередь раБОТа БиБлиОТеки СвОдиТСя 
к ТОМу, чТОБы челОвек развивалСя не ТОлькО 
инТеллекТуальнО, нО и духОвнО, и эСТеТичеСки» 

Заведующая профсоюзной 
библиотекой 
М.В. Ивченкова 
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of belarus and cis countries as part of scientific  
and technical conferences.

informing and engaging young employees of the plant  
in realiZation of the state youth policy of the republic  
of belarus is carried out using all available means  
of mass media: corporate, republican, regional 
newspapers and other sources of information.

having the priority right regarding the realiZation  
of the “youth” program, the works primary organiZation 
of belarusian republican youth union prepares  
the photo-reports, posters, information materials 
reflecting the issues of realiZing state youth policy. 

at present the organiZation has 1450 members  
or 49,86% of the youth aged under 31 who work  
at the plant.

 

number of the members bryu

2005 2006 2007 2008 2009 2010 2011

561 1132 1308 1336 1313 1368 1450

the most significant activities conducted by rue “bmZ” 
youth organiZation in 2011 were charitable campaigns 
for:
– children’s home in bobruisk;

– Zhlobin district veterans’ organiZation;

– gomel regional board of public association 
“belarusian republican pioneer organiZation”;

– minsk seminary.

the following actions became traditional:

– “bmZ youth – to veterans”. the veterans received 
congratulations and presents, they are assisted 
in improving of living conditions.

– “all children are ours”. clothes were collected 
for the pupils of the boarding school of Zhlobin.

– “we – to children” – aid to the social – pedagogical 
centre of assistance for families and children 
in purchasing stationeries, detergents, equipment 
for the  children’s room at the district hospital. 

– “pure nature”. cleaning of the territory adjoining 
the virsky artificial pond. 

effectiveness of the organiZation activity is evidenced 
by its achievements and awards won in 2011:

–at the vth republican sport rally of the trade union 
organiZations rue “bmZ” team won the second team 
place.

– 2nd and 3rd place in the regional contest 
of craftsmanship among young milling machine 
operators; 

– 3rd place in the regional contest of craftsmanship 
among young lathe operators;

– 1st place in the series of district intellectual games 
“what? where? when?”;

– 1st place in a dance contest “youth wave” among 
amateur collectives of the town and district enterprises;

– 2nd place in the district contest “best young family 
of Zhlobin area”;

– 9th place in the republican contest of welders among 
63 participating teams.

according to the results of 2011 bryu primary 
organiZation of rue “bmZ”  received commendation 
of gomel regional bryu organiZation for many years 
of cooperation and support of the social association 
belarusian republican youth union 
and a deed of district bryu for active participation 
in the implementation of projects and programs 
of Zhlobin bryu organiZation.
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Veterans’ union 
the organiZation unites 1448 ex-employees  
and present-time pensioners, who made their contribution 
into establishment and development of the belarusian 
metallurgy industry.

all the organiZation activity was directed towards 
enhancing the status of the elderly, social recognition  
of their destinies and life experience, participation  
in social life, overcoming their isolation, changing  
the idea of ageing, understanding the story of their life 
owing to the dialogue of generations. the veterans’ 
union cooperates with the youth organiZ



for treatment of the diseased child of f/ sikov, plant 
employee, “a helping hand”  – to collect money   
for the association of assistance to invalid children  
and young people, “they should not cry” and “a school 
bag” – to collect clothes and school accessories  
for children from low-income families. the women’ union 
tell the stories about the women with active life stand, 
who unsparingly devote a lot of time to social life,  
on the pages of newspaper “metallurgist” and tv 
channel “nuance”. the union continuously encourages 
the works women’s initiative in the social life sphere,  
make regular proposals regarding the issues of health, 
labor security and conditions, promoting health  
of women and their children, production and welfare 
culture; takes care of the family strengthening, 
protection of maternity and childhood, low-income 
families or families with many children, raising 
handicapped children. in its activity the women’ union 
applies modern technologies. regular sociological 
studies on diverse subjects are held. the site of the 
women’ union was created in the work-wise computer 
network “info bmZ”. 

union of soldiers-internationalists

130 soldiers-internationalists work in bmZ structural 
subdivisions. issues of their labor, welfare, health 
improvement are reviewed at union meetings involving 
the participation of the management and trade union 
committee representatives. the union works in close 
collaboration with international organiZations giving 
assistance in patriotic education.  the works soldiers-
internationalists annually take active participation 
in regional festival of afghan songs, international 
conference of local wars participants of baltic states 
and the city of kaliningrad, in the events dedicated  
to the memory day of soldiers-internationalists.

union of young sPecialists

over 300 young specialists work at the enterprise.  
the union considers all the issues related  
with young employees: their adaptation  
at the production, professional growth, research  
and technology activity, labor-saving work.  
the important part of the work is enhancing business  
and creative activity of the youth, organiZing scientific 
and technical conferences, young employees’ participation 
in such forums held at other enterprises, exchange  
of experience. 

in 2011 over 120 representatives of russia, ukraine, 
belarus, latvia, and great britain took part  
in the scientific and technical conferences “metal-2011”. 
young specialists of the plant participated in scientific 
and technical conferences arranged by the enterprises  
of metallurgical industry of russia and the ukraine 
young employees demonstrated their developments which 
were awarded at these events. 

one of the ways of realiZation of the long-term strategy 
of the staff potential development is selection  
and direction of young specialists to establishments  
to get post-graduate education so as to train its own 
high-grade scientific staff able to successfully implement  
the promising program of technical revamping  
of the enterprise.

union of foremen

 the union organiZes its work in close contact  
with the personnel services and solves urgent issues 
of 563 foremen of the works. the union holds public 
discussion and development of recommendations 
regarding the enhancement of the foremen role; 
participation in the activities for organiZing professional, 
ideological and economic training of firemen; considers 

«I would lIke to thank the soldIers-InternatIonalIsts 
for theIr courage and fIrMness, the work 
they do to IMMortalIZe theIr fellow-soldIers, 
InvaluaBle contrIButIon Into patrIotIc 
upBrIngIng of the young generatIon».

l.n. aPanasyuK,
chairman of ZhloBin 
district executiVe committee

«InternatIonal scIentIfIc and technIcal conference 
“Metal” held durIng Many years has BecoMe 
a dIstInctIve syMBol of BMZ, Its BusIness-
card, a unIty of experIence and youth».

s.m. BorschchoV,
dePuty general director for technical 
deVeloPment-chief engineer of rue “BmZ”
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the issues of labor and moral education of the workers, 
strengthening labor and performance discipline, 
promoting the young workers reserve.

in 2011, implementing the program of the development 
of human resources and training of the manager reserve 
the union of foremen participated in the organiZation 
and conducting of the meeting at ojsc «legmash” plant 
in orsha, in training of young specialists graduated 
in 2011, awarding the title of “master of i, ii grades’ 
(88 employees have this title:: 61 and 27 accordingly), 
organiZation of the 2nd conference of bmZ foremen, 
summary and populariZation of the best experience  
of the foremen – nominees and winners  
of the professional olympus contest.

supporting the principles of social responsibility  
and developing charity initiatives of the plant foremen 
took an active part in all charity campaigns held  
at the plant.

union of Physical training and sPorts 

the union solves the issues of planning, organiZation 
and conduct of sport-mass work in the enterprise work 
team. the union confirms the schedule of conducting 
sports contests, tournaments, competitions and sportive 
health-improvement programs; considers the issues 
of their material and financial provision.

monitoring of public opinion 

of the social partners

Assessment of the work of the public organiZations 
acting at the enterprise, their influence 

on the working team life was given by the employees 
during the annual study of the social and psychological 
climate (the satisfaction index according to the criteria 
made up 0,66 against 0,61 in 2010).
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RUE “BMZ” pREsUMEs that an EfficiEnt BUsinEss of stEEl 
and stEEl stRUctUREs pRodUction shoUld BE foRMEd  
on thE Basis of continUoUs EnhancEMEnt of qUality 
ManagEMEnt, thEREat pRoviding foR pRodUction with  
thE qUality MEEting cUstoMERs’ REqUiREMEnts  
and ExpEctations. sUppoRting and iMplEMEnting  
thE pRinciplEs of social REsponsiBility foR thE goods 
pRodUcEd, ByEloRUssian stEEl woRks BEcaME an activE 
MEMBER of thE cEntRal and wEst EURopE qUality lEadERs 
clUB sincE 2008. thE clUB UnitEs winnERs, laUREatEs,  
and finalists of thE intERnational qUality toURnaMEnt.

in oRdER to MEEt thE REqUiREMEnts of its cUstoMERs Both 
on thE doMEstic and intERnational MaRkEts,  
thE plant pRocEssEs vaRioUs gRadEs of stEEl and pRodUcEs 
thE following MatERial: concast BillEt, sEctions  
and stRUctURal shapEs, pipEs, stEEl coRd, wiRE and stEEl 
fiBER. thE fEEdstock foR thE pRodUction is sEcondaRy Raw 
MatERials is stEEl scRap. 

thE plant’s pRodUction is in dEMand with thE consUMERs, 
and coMpEtitivE; and ovER 80% of thE plant’s pRodUction 
is ExpoRtEd to all continEnts of thE woRld.

gEnERal pRovisions

thE pRodUcts ManUfactURing and packaging aRE safE  
foR hUMan hEalth and EnviRonMEnt.

thE plant’s diREctoR gEnERal and its dEpUtiEs EnsURE that 
thE liaBility aspEcts, as REgaRds thE pRodUction,  
aRE as follows:

- EnsURing of sEcURity and hEalth of cUstoMERs whEn  
in contRact with thE pRodUcts;

- RElEvant pRodUction laBEling and MaRking;

- MaRkEting coMMUnication with cUstoMERs and sUppliERs;

- pRivacy of thE cUstoMER EMployEEs;

- coMpliancE with thE EstaBlishEd REqUiREMEnts.

dURing pRodUction and salEs, thE plant’s ManagEMEnt 
iMplicitly follows pRinciplE 1 of thE En gloBal coMpact. 
in coMpliancE with pRinciplE 8 of thE Un gloBal 
coMpact thE plant’s ManagEMEnt UndERtakEs initiativEs 
and holds activitiEs aiMing at REdUction  
of thE pRodUction iMpact on thE EnviRonMEnt which  
is covEREd in thE sEction “EnviRonMEntal pRotEction”.

thE plant’s ManagEMEnt’s standpoints as pER liaBility 
aspEcts aRE oUtlinEd in:

- coRpoRatE policy;

- docUMEntation of thE coRpoRatE ManagEMEnt systEM 
listEd in this sEction;

- codE of Ethics.

pRodUct lifE cyclE

stRUctURally, RUE “BMZ” is coMposEd of thREE Basic 
pRodUction linEs (stEElMaking, pRodUction of RollEd 
MatERial and stEEl coRd and wiRE ManUfactURing), 
infRastRUctURE shops and sUBdivisions of thE EntERpRisE’s 
activity ManagEMEnt. thE stEElMaking pRodUction 
inclUdEs a scRap yaRd and two ElEctRic MElt shops. 
accEptancE, stoRagE, classification and pRocEssing 
of scRap aRE pERfoRMEd in thE scRap yaRd. thE scRap 
yaRd is EqUippEd with ovERhEad cRanEs and Racks UsEd 
foR loading MatERial into chaRging BaskEts which 
aRE dElivEREd to thE MElt shops By scRap tRUcks. thE 
stEElMaking pRodUction is REpREsEntEd By thREE powERfUl 
ElEctRic-aRc fURnacEs with thE capacity of 100 tons 
Each.. 

thE stEElMaking pRocEss is intEnsifiEd By thE application 
of gas and oxygEn tEchnologiEs. dEoxidiZation and 
alloying of stEEl is pERfoRMEd in a ladlE. finishing 
of stEEl chEMical coMposition is pERfoRMEd in spEcial 
ladlE fURnacEs and vacUUM dEgassERs. stEEl is cast By 
thREE continUoUs casting MachinEs; two of thEM BEing 
six-stRand Units pRodUcing BillEt cRoss-sEction 125х125 
MM, 140х140 MM and onE – a foUR-stRand MachinE with 
250х300, 300х400 м MM BillEt cRoss-sEctions and 
RoUnd diaMEtER 200 MM.

 thE high tEch Rolling pRodUction is REpREsEntEd By 
a ModERniZEd sMall-sEction Rolling Mill 320, wiRE 

Responsibility for the goods produced  

«BMZ is one of the few steel plants which has 
48certificates for different types of products. 
This is one of the weighty advantages 
which gives us the possibility to reorient our 
deliveries quickly to those markets where 
our products will be most demanded».

A.A.  Peratsaihina,
 Deputy General Director 

for technology and quality
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Rod Mill 150, dUo REvERsE Rolling Mill 850 with a 
sEt of EqUipMEnt foR pRodUction of RollEd sEctions, 
stRUctURal shapEs, wiRE Rod foR vaRioUs applications, 
and REinfoRcing stEEl. in Mill 320 MEthods of 
pRodUction of REinfoRcing stEEl against standaRds of 
gERMany, holland, gREat BRitain, finland, swEdEn, 
noRway, aUstRia, poland and RUssia has BEEn MastEREd 
and cERtification of thEsE typEs of pRodUcts By thE 
national aUthoRitiEs of thEsE coUntRiEs has BEEn caRRiEd 
oUt; slitting pRocEss has BEEn MastEREd with dividing of 
a BaR into sEvERal stRands has BEEn dEvElopEd and this is 
a nEw and pERspEctivE diREction in thE Rolling tEchniqUE.

JUnE 2007 witnEssEd coMMissioning of a pipE Mill thE 
EqUipMEnt foR which was sUppliEd By sMs MEER, a 
gERMan coMpany. thE pipE Mill UsEs thREE typEs of BillEt 
diaMEtERs: 140, 160 and 200 MM.

thE dEsignEd capacity of thE pipE Mill EqUals to 252 
thoU. tons pER yEaR; thE finishEd pipE siZE RangE vaRiEs 
fRoM 21.3 to 168.3 MM.  thE aMoUnt of $270 Mln. was 
spEnt foR this pRoJEct iMplEMEntation. fiRst piERcing 
of a hot-RollEd sEaMlEss pipE took placE on JUnE 29, 
2007, and at thE End of 2008 thE Mill appRoachEd its 
dEsignEd capacity. 

sincE thE coMMissioning of thE pipE Mill pRodUction of 
MoRE than 250 typEs of pipE pRodUcts of vaRioUs RangE 
has BEEn MastEREd.

pipE qUality MEEts thE REqUiREMEnts of RUssian and 
foREign standaRds: gost, din, astM, api 5l, En. 
pRodUcts MEEting coMplEx REqUiREMEnts of thEsE 
standaRds at thE cUstoMER’s REqUEst

ovER 80% of thE pipE pRodUcts aRE sold oUtsidE thE 
REpUBlic of BElaRUs. oUR cUstoMERs REpREsEnt sUch 
coUntRiEs as aUstRia, cZEch REpUBlic, Estonia, fRancE, 
gERMany, gREat BRitain, hUngaRy, italy, latvia, 
lithUania, noRway, poland, slovakia, spain, tURkEy, thE 
Usa, RUssia, china, sERBia and UkRainE.

haRdwaRE pRodUction is coMposEd of thREE stEEl wiRE 
shops, powdER MEtallURgy and diE shop, and a containER 
and packagE shop.

stEEl coRd pRodUction is a Most coMplicatEd sciEncE-
intEnsivE pRocEss which pREsUpposEs pRodUction of 
BRass-coatEd stEEl wiRE diaMEtER 0.15 MM oUt of cast 
BillEt siZE 250х300 MM, capaBlE of sUstaining high 
MEchanical loads. thE plant is thE Main sUppliER of sUch 
woRld-REcogniZEd tiRE ManUfactUREs as continEntal, 
MichElin, goodyEaR, Etc.

anothER iMpoRtant haRdwaRE pRodUct EnJoying kEEn 
dEMand is thE wiRE foR high-pREssURE hosEs (hosE wiRE). 
with REspEct to aUtoMation and EqUipMEnt lEvEl, wiRE 
pRodUction is onE of thE highly dEvElopEd in thE woRld. 
thE plant’s spEcialists aRE sUccEssfUlly dEvEloping and 
iMplEMEnting nEw stEEl coRd constRUctions taking into 
considERation gloBal dEvElopMEnt tEndEnciEs and tiRE 
REqUiREMEnts of thE aUtoMotivE MaRkEt. MoRE than 
60% of thE pRodUcEd stEEl coRd is dispatchEd into 18 
faR-aBRoad coUntRiEs. thE ExpoRt shaRE of thE hosE 
wiRE dElivEREd to thE faR-aBRoad coUntRiEs has always 
REMainEd high and today it MakEs Up aBoUt 90%. in 
oRdER to satisfy thE REqUiREMEnts of thE consUMER 
coMpaniEs, RUE “BMZ” spEcialists havE dEvElopEd a 
widE RangE of hosE wiRE typEs BEyond thE pRoJEct scopE, 
inclUding high-tEnsilE and UltRa high-tEnsilE typEs. thE 
RangE of wiRE pRodUction oUtpUt is not liMitEd By thE 
aBovEMEntionEd assoRtMEnt. thE plant pRodUcEs BEad 
wiRE, wElding coppER-coatEd and non-coppER-coatEd 
wiRE, diE-RollEd cold-dEfoRMEd REinfoRcing wiRE foR 
concREtE REinfoRcEMEnt, spRing, spokE, nail, gEnERal 
pURposE wiRE and stEEl fiBER (anchoR, wavy, MicRo-fiBER).

thE plant’s infRastRUctURE is REpREsEntEd By REpaiR 
shops foR powER, ElEctRical and MEchanical EqUipMEnt, 
pRodUction pRovision with flUids and ElEctRic powER, 
Railway and tRanspoRt shops, and sUch othER aUxiliaRy 
dEpaRtMEnts.

cUstoMER’s hEalth and safEty 

Main cUstoMERs of RUE “BMZ” aRE MachinE-
BUilding and MotoR-caR constRUction 

EntERpRisEs, haRdwaRE, tiRE, pipE and REinfoRcEd concREtE 
stRUctURE plants of thE nEighBoRing and faR-away 
coUntRiEs and thosE of thE RB. 

RUE “BMZ” is aiMing at pRodUction of qUality goods 
and sERvicEs, advantagEoUs and safE 
foR thE consUMERs’ hEalth. thE BEst qUality assEssMEnt 

«yoU alREady pRodUcE 2,6 Mn t of stEEl pER yEaR and wE 
havE to point oUt that yoU achiEvEd thE highEst lEvEl 
of qUality of thE pRodUct ManUfactUREd, if wE coMpaRE 
yoUR pRodUction with siMilaR plants in asia oR EURopE».

Horst Wisinger,
representative  
of HW Consulting gmbH, austria
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of thE plant pRodUction is its high coMpEtitivE aBility 
and continUoUsly incREasing salEs tURnovER.

in oRdER to pRovidE thE innER MaRkEt sEcURity, safEty 
of thE citiZEns and EnviRonMEntal pRotEction, 
thE REpUBlic of BElaRUs, RUssia, Ec coUntRiEs 
and soME othER statEs do not allow to iMpoRt pRodUcts 
which aRE not cERtifiEd foR thE coMpliancE 
with thE REqUiREMEnts of thEiR national standaRds.

pRodUction cERtification in coMpliancE with thE 
REqUiREMEnts of national and intERnational standaRds 
was coMMEncEd at RUE “BMZ” in 1991, and has 
BEEn sUccEssfUlly pERfoRMEd thEREaftER. qUality and 
sEcURity of thE RUE “BMZ” pRodUcts coMplying with 
thE REqUiREMEnts of thE national standaRds 
of its cUstoMERs is cERtifiEd By confoRMity cERtificatEs 
issUEd in RUssia, BElaRUs, Usa and Most of thE EU 
coUntRiEs. following thE REsUlts of 2011 
RUE “BMZ” holds 48 coMpliancE cERtificatEs 
foR vaRioUs typEs of pRodUcts. qUality and sEcURity 
of thE RUE “BMZ” pRodUcts and thEiR coMpliancE 
with noRMativE docUMEnts is systEMatically chEckEd 
in thE coURsE of sUpERvisoRy aUdits with thE fREqUEncy 
EstaBlishEd By thE cERtification RUlEs of EvERy cERtain 
coUntRy (1, 2, 3 tiMEs a yEaR).

confidEncE in thE staBlE qUality of wiRE pRodUction is 
EnsUREd By thE qUality systEM Existing at thE EntERpRisE 
and cERtifiEd foR thE coMpliancE with standaRd 
iso/ts 16949:2009. 

pRodUction is appRovEd By thE REpREsEntativEs of wiRE 
consUMing coMpaniEs: MichElin (fRancE), continEntal 
(gERMany), goodyEaR (lUxEMBoURg), Eaton (Usa, 
gERMany), ManUli (italy), paRkER (italy), diEssE (italy), 
alfagoMMa (italy), knaphEidE (gERMany) and othERs, 
which pERfoRM thE coUntERpaRty aUdits.

thE cEntRal plant laBoRatoRy is accREditEd 
foR thE coMpliancE with iso/MEk 17025 REqUiREMEnts 
sincE 2009.

in 2011 REpUBlican UnitaRy EntERpRisE «ByEloRUssian 
stEEl woRks» togEthER with BElMEt handElgEsEllschaft 
M.B.h. (linZ, aUstRia), its REpREsEntativE in Ec coUntRiEs, 
and in accoRdancE with REach REgUlation no. Ec 
1907/2006 aRRangEd REgistRation of thE chEMicals 
(ManganEsE, iRon, coppER and silicon) containEd 
in concast BillEt and BlooM as pRodUcts which fURthER 
UsE is accoMpaniEd with thE chEMical coMposition 
changE.

all othER pRodUcts of oUR EntERpRisE BElong to goods 
which do not sUffER thEiR chEMical coMposition changE 
and not EMitting sUBstancE in thE coURsE of fURthER 
standaRd UsE and aRE not sUBJEct to REgistRation. 

all BMZ pRodUcts do not contain sUBstancEs 
of incREasEd haZaRd (svhc).

thE Main goal of thE REach systEM is to pRovidE high 
lEvEl of hUMan hEalth and EnviRonMEnt pRotEction, 
inclUding pRoMotion of altERnativE MEthods 
of sUBstancE haZaRd assEssMEnt, and fREE tURnovER of 

Responsibility for the goods produced  

EMS No.2EMS No.1

Rolling mill 320 Rolling mill 150

SWS No.1 SWS No.2 SWS No.3

Rolling mill 850 Pipe mill

The plant follows  
the way of innovative 

development and 
implements advanced 

technologies

«В области качества можно достичь 
хороших результатов, только если 
работать в одной команде. Это понятие 
не существует виртуально, оно 
неразрывно связано с производством, 
всеми службами завода».

Заместитель генерального директора 
по технологии и качествуРУП «БМЗ» 

Е.А. Перетягина
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sUBstancEs within thE doMEstic MaRkEt 
of thE EURopEan Union, thEREat Enhancing 
thE coMpEtitivE aBility of chEMical indUstRy 
of thE MEMBER statEs and facilitating innovativE 
tEchnologiEs intRodUction.

in oRdER to infoRM pRodUct consUMERs on safE 
application dURing fURthER pRocEssing, safEty data shEEt 
foR sERial pRodUction aRE ExEcUtEd in coMpliancE 
with gost 30333 and sUch othER tEchnical-REgUlatoRy 
lEgal acts as EstaBlishEd By thE oRganiZation’s 
standaRd stp 840-ksM-7.5.1.2 “ManagEMEnt 
facilitiEs of pRodUction pRocEss. spEcial pRocEssEs. 
spEcial chaRactERistics of thE pRodUction and spEcial 
paRaMEtERs of thE pRocEss”. in coMpliancE 
with thE cUstoMER REqUiREMEnts, thE pRodUction 
inspEction with REspEct to RadioactivE safEty 
is pERfoRMEd at thE plant with thE sUBsEqUEnt dElivERy 
of thE RElEvant cERtificatEs to cUstoMERs.

packing, stoRing, handling opERations and dElivERy 
of pRodUcts is pERfoRMEd By thE pERsonnEl in coMpliancE 
with thE REqUiREMEnts of thE EntERpRisE’s standaRd 
stp 840-ksM-7.5.5 “pRodUction and MaintEnancE. 
EnsURing thE pRodUction coMpliancE. pRocEdURE 
of thE finishEd pRodUct dispatching”. MatERials 
Ecologically soUnd and haRMlEss foR hUMan hEalth 
and EnviRonMEnt aRE UsEd foR packaging.

in thE REpoRting pERiod wE REcEivEd sEvERal REMaRks 
REgaRding stEEl coRd daMagE dURing Railway 
tRanspoRtation, pipE daMagE dUE to BREakagE 
of thE packing stRip, dEfoRMation of coils BEcaUsE 
of stEEl stRap shift. foR EliMination of thE REMaRks 
wE analyZEd thEM and intRodUcEd soME changEs 
in thE loading schEME, REvisEd and iMpRovEd packing 
and fixtURE of pRodUcts dURing tRanspoRtation. 

pRodUct MaRking 
with appRopRiatE infoRMation

All pRodUcts sUppliEd to thE cUstoMERs aRE MaRkEd 
and accoMpaniEd By a qUality cERtificatE. 

thE pRodUct MaRking is pERfoRMEd in coMpliancE 
with thE plant REgUlations on thE MaRking REqUiREMEnts, 
and inclUdEs infoRMation on thE ManUfactURing 
coUntRy, tRadE MaRk of thE plant, sUpply contRact 
nUMBER, consignMEnt nUMBER, coUntRy of dEstination, 
wEight and othER qUality infoRMation. qUality 
cERtificatEs contain qUality infoRMation of thE pRodUct.

packing and shipMEnt aRE in accoRdancE 
with thE REqUiREMEnts of thE Existing pRocEss 
docUMEntation with considERation of thE REqUEsts and 
REqUiREMEnts of thE cUstoMERs stipUlatEd 
in thE contRact.

in aUgUst 2006 a pERMit to UsE thE “cЄ” MaRk 
on stRUctURal stEEl RollEd sEction UndER 
thE REqUiREMEnts of diREctivE 89/106/СЕ 
and Bs En 10025-2004 was foR thE fiRst tiME REcEivEd 
fRoM caREs. in fEBRUaRy 2008 tÜv noRd systEMs 
(gERMany) issUEd a nEw coMpliancE cERtificatE 
foR thE Right to attach thE “cЄ” MaRking to:

- hot-RollEd sEaMlEss hollow pRofilEs of stRUctURal 
stEEl gRadEs with stREngth gRoUps Ranging fRoM s235 
to s355 in coMpliancE with thE REqUiREMEnts of annExEs 
А and B of din En 10210-1:2006 and diREctivE 
89/106/EEc of thE Ec coUncil foR constRUction 
pRodUction aMEndEd By diREctivE 93/68/EEc 
of thE EURopEan coUncil (sincE 2008); 

– sEaMlEss pipEs s 195t sERiEs Н and м, as wEll 
as l, l1 and l2 typE Ø 21,3MM to 165,1MM of UnalloyEd 
stEEl foR wElding and thREading in accoRdancE 
with thE REqUiREMEnts of din En 
10255:2004+А1:2007 and diREctivE 89/106/Ec 
of thE Ec coUncil foR BUilding pRodUcts aMEndEd 
accoRding to diREctivE 93/68/ЕС of thE Ec coUncil 
(sincE 2010);

– hot-RollEd stEEl BaRs fRoM stRUctURal stEEl 
with thE stREngth gRoUps Ranging fRoM s235 
and s355 in coMpliancE with thE REqUiREMEnts 
of thE EURopEan standaRd din En 10025-2:2005 
and diREctivE 89/106/EEc of thE EURopEan coUncil 
foR constRUction pRodUction aMEndEd By diREctivE 
93/68/EEc EURopEan coUncil. 

– anchoR, wavy and stRaight fiBER (MicRofiBER) 
in accoRdancE with thE REqUiREMEnts of din En 14889-
1:2006 and diREctivE 89/106/Ec of thE Ec coUncil 
foR BUilding pRodUcts aMEndEd accoRding to diREctivE 
93/68/ЕС of thE Ec coUncil (sincE 2010).

pERcEntagE of thE goods with thE cЄ MaRk 
in thE pRodUction oUtpUt in 2011 was 3,45 pER cEnt. 

in thE REpoRting pERiod wE REcEivEd onE MEssagE fRoM 
oUR cUstoMER REgaRding incoRREct class of REinfoRcing 
stEEl indicatEd in thE MaRking tag and onE REMaRk aBoUt 
wRong infoRMation indicatEd in thE packing list: doUBlE 
idEntification of stEEl coRd BoxEs. 
RUE “BMZ” scRUtiniZEd REgUlations fRoM thE point 
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of viEw of pRotEction against opERatoR’s MistakEs. 
thE REMaRk was discUssEd with thE REsponsiBlE 
pERsonnEl. aftER thE non-confoRMity was EliMinatEd, 
thERE wERE no tRoUBlEs in fUtURE.

MaRkEting coMMUnications

MaRkEting coMMUnications aRE oRiEntEd towaRds 
solving of cERtain tasks which in thEiR tURn 

shoUld coRREspond thE Main goals of thE coMMUnication 
pRogRaM: 

– awaREnEss of UsERs of thE tRadE MaRk;

– dissEMination of infoRMation aBoUt RUE “BMZ”; 

– faiR BUsinEss;

– foRMation of a positivE iMagE of thE plant and its tRadE 
MaRk.

thE final goal of MaRkEting coMMUnications 
of thE EntERpRisE is a sEaRch of MaRkEts with staBlE 
consUMption and pRodUct salE at MaxiMUM possiBlE pRicE.

MaRkEting stRatEgy foR 2010-2015 is aiMEd at MaxiMUM 
EnhancEMEnt of ExpoRt in all diREctions By gRoUps 
of pRodUcts, REtaining thE tRaditional pRodUct MaRkEts 
and dEvEloping nEw onEs, lEading a MaxiMUM opEn foREign 

tRadE policy, Using thE Existing coMMERcial and tRading 
RElations, Expanding oUR pREsEncE on thE tRaditional 
oUtlEts with aBsolUtEly nEw typEs of pRodUcts.

appRoachEs UsEd in MaRkEting stRatEgy:

1. iMpRovEMEnt of ExpoRt infRastRUctURE and 
divERsification of ExpoRt distRiBUtion stRUctURE.

2.  dEvElopMEnt of nEw pRodUction.

3.  paRticipation in ExhiBitions and faiRs.

4.  intERaction with intERnational; MaRkEting nEtwoRks, 
iMpRovEMEnt of qUalification of RUE “BMZ” spEcialists 
involvEd in foREign EconoMic activity.

5.  divERsification of thE pRicE policy.

MUtUally BEnEficial coopERation 
 with consUMERs of thE plant’s pRodUcts 
oUR consUMERs aRE thE Most intEREstEd paRtiEs foR Us 
BEcaUsE sUch coopERation is pRofitaBlE foR thE plant. 
RUE “BMZ” is gUidEd By nEEds and ExpEctations of its 
cUstoMERs, stRivEs foR thE fUllEst satisfaction 
of thE paRtnERs’ REqUiREMEnts in its activity.

in oRdER to stUdy and spEcify cUstoMER REqUiREMEnts, 
thE plant constantly aRRangEs MEEtings with its 
cUstoMERs, stUdiEs doMEstic and foREign dEvElopMEnts 
in thE fiEld of pRodUction qUality iMpRovEMEnt 
and woRk qUality optiMiZation, pERfoRMs analysis 
of MaRkEt dEvElopMEnt tEndEnciEs.

oRganiZation of pERiodic MEEtings and discUssion 
of pRoBlEMs with its paRtnERs allow thE EntERpRisE 
to find EfficiEnt solUtions of thE Existing and potEntial 
pRoBlEMs, REaliZE possiBlE pRodUct dEvElopMEnt 
and optiMiZation diREctions.

woRk with cUstoMERs is oRganiZEd in coMpliancE 
with thE codE of BUsinEss Ethics and EntERpRisE 
standaRd stp 840-sMk-7.2 “pRocEssEs associatEd 
with cUstoMERs. pRocEdURE of thE plant’s pRodUct 
salEs”.

Responsibility for the goods produced  

2007г. 2008г. 2009г. 2010г. 2011г. 

Diagram: 
Number of QMS 

and product 
external audits .

2007г. 2008г. 2009г. 2010г. 2011г. 

Diagram: 
Percentage of 

products  
with СЕmark
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EvERy yEaR following thE annUal woRk REsUlts, thE plant UndERtakEs an assEssMEnt of its cUstoMERs’ satisfaction 
with thE hElp of fEEdBack. cUstoMER satisfaction assEssMEnt is a paRt of RUE “BMZ” BUsinEss and is aiMEd at Basic 
pRoBlEMs dEtEction concERning coopERation with cUstoMERs, dEtERMination of pRioRity diREctions of its activity and 
pRodUction optiMiZation of fURthER dEvElopMEnt. it is caRRiEd oUt in accoRdancE with goal-oRiEntEd oRdER no.2 
«MEasUREs of iMpRovEMEnt of qUality and coMpEtitivEnEss of thE MaRkEtaBlE pRodUcts» and MEthods of pRocEssing 
thE assEssMEnt REsUlts UM 840-sMk-04-2005 dEvElopEd on thE Basis of tk RB 4.2-Р-07-2002. so as to gEt high 
REliaBility of thE REsUlts, thE assEssMEnt if pERfoRMEd with considERation of thE lEvEl of oUR cUstoMER satisfaction 
with siMilaR goods pRodUcEd By oUR coMpEtitoRs on thE MaRkEt concERnEd.
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users of the hardware 
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of the metallurgical 
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 staBlE woRk of thE staff aiMEd at pRodUction oUtpUt incREasE, qUality iMpRovEMEnt, pRodUct RangE ExtEnsion, and nEw 
pipE MaRkEt dEvElopMEnt is adEqUatEly appRaisEd By oUR cUstoMERs. sincE thE tiME oUR plant caME into this MaRkEt a positivE 
tEndEncy is oBsERvEd in assEssMEnt of thE cUstoMER satisfaction with oUR pRodUcts.

coopERating with its cUstoMERs in accoRdancE with thE pRinciplEs of thE Un gloBal coMpact thE plant doEs not collEct 
any infoRMation aBoUt pRivatE lifE and pERsonal data of thE cUstoMER staff. thERE havEn’t BEEn any claiMs RElatEd to 
pRivacy infRingEMEnt sincE thE plant EREction.

Responsibility for the goods produced  
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MUtUally BEnEficial coopERation  
with thE sUppliERs

anothER EqUally iMpoRtant paRty concERnEd 
is oUR sUppliERs pRoviding thE plant with stock 
and Raw MatERials foR oUR pRodUction. 
 thE pRocUREMEnt pRocEdURE is REgUlatEd By 
thE following acts of law: «pRocEdURE of sElEcting 
a sUppliER (contRactoR, ExEcUtoR) to pERfoRM statE 
pURchasEs in thE RB» appRovEd By dEcREE no. 618 
of thE pREsidEnt of thE RB dd. 17.11.2008; 
By thE dEcision of cM of thE RB no. 1987 «soME issUEs 
of thE statE pURchasEs» dd. 20.12.2008, By gEnERal 
diREctoR’s oRdER no. 85 “foRMation of a coMMission 
foR pURchasEs aRRangEMEnt” dd. 30.01.2009.
RUE “BMZ” EstaBlishEs honEst and UnBiasEd RElations 
with sUppliERs BasEd on REasonaBlE pRicing, REcogniZing 
licEnsE and tRadE Rights. coopERation with sUppliERs 
is oRganiZEd in coMpliancE with thE codE of Ethics 
and EntERpRisE standaRd stp 840-ksM-7.4 
“pRocUREMEnt. pRocEdURE of coopERation 
with sUppliERs”, and sUppliER ManUal.
sElEction of sUppliERs is pERfoRMEd BasEd on:
– stUdy of MaRkEt and sUppliER qUEstioning.
- Rating on thE coMModity and sERvicEs MaRkEt.
- qUality of thE acqUiREd REsoURcEs (sERvicEs) 
with considERation of data on consUMER’s qUality 
ManagEMEnt systEM fUnctioning and its EfficiEncy 
in thE foRM of:
 – REsUlts of Mass REgUlaR sUppliEs withoUt 
REclaMations oR claiMs;
 – coMpliancE cERtificatEs foR thE ManagEMEnt 
systEM and pRodUcts of thE sUppliER;
 – sUppliER oBligations to REspEct thE Rights 
and fREEdoMs of thE citiZEns in coMpliancE

 with thE pRinciplEs of thE Un gloBal coMpact; 
 – sUppliER consEnt to follow thE consUMER 
qUality ManUal of RUE “BMZ”.
 thE activity of cUstoMERs is assEssEd accoRding 
to thE following cRitERia:
– oBsERvation of thE volUME and tERMs of pRodUct 
dElivERy (logistics);
– coMpliancE of thE dElivEREd pRodUct 
with thE EstaBlishEd REqUiREMEnts and calcUlation 
of thE dElivEREd goods qUality indEx (iql) considERing 
thE ExistEncE of thE sUpplER qUality systEM, shaRE 
of sUppliEs with dEviations in thE total nUMBER 
of dElivERiEs and considERation of dEviation significancE 
coEfficiEnt (loyalty);
– dEgREE of thE consUMER loyalty to thE plant 
and coRREctivE actions ExEcUtion.

sUppliER qUality assEssMEnt is REviEwEd at thE plant 
qUality MEEtings.

at thE End of 2011 ByEloRUssian stEEl woRks 
intRodUcEd soME changEs in thE sUppliER contRact 
REqUiREMEnts. onE of thEM is UsE of 8d pRocEss 
in solving qUality issUEs.
this pRocEss showEd itsElf to advantagE in thE woRld 
pRacticE as onE of thE Most EffEctivE tools foR solving 
pRodUct qUality pRoBlEMs of sUppliERs. it givEs 
thE possiBility to EliMinatE thE REasons of thE pRoBlEM 
occURREncE and ExclUdE thEiR REitERation. 
intRodUction of thE pRocEss of pRoBlEM solving 
dEvElopEd on thE Basis of 8d MEthod (systEM ExclUsion 
of pRoBlEMs) allowEd Us to incREasE thE lEvEl 
of co-opERation of thE plant with its sUppliERs 
in thE aREa of infoRMation ExchangE and coRREctivE 
and pREvEntivE action ManagEMEnt.
so as to dEvElop paRtnERship RElations and iMpRovE 
qUality of thE dElivEREd pRodUct By dEvElopMEnt 

of thE ManagEMEnt systEM with thE accEptaBlE sUppliERs 
accoRding to thE BUllEtin of sUppliERs assEssMEnt 
foR thE pREvioUs pERiod spEcialists of thE plant pERfoRM 
sUppliER aUdits. 
following thE coopERation REsUlts and assEssMEnts, 
a “list of appRovEd sUppliERs” is dRawn Up and agEnts 
pERfoRMing dElivERiEs aRE spEcifiEd.
thE REsUlts of thE sUppliER assEssMEnt aRE givEn 
in thE taBlE BElow.

«“We have cooperated with BMZ fro almost 20 years, during which our 
cooperation has constantly developed. We trust your plant, you trust us.  
The prize we were awarded as the best supplier is very brilliant. And we do our 
best to maintain brilliancy in our mutual work».

Serbo Zalavitsa,
Alfeco Limited (Great Britain) Moscow office director
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sUppliER
dElivERy qUality 

indEx, %
logistics,

%
loyalty to 

thE plant %
actUal data, %

2009 2010 2011 

ExcEllEnt iql=95,1-100 100 100 28,5 37,20 32,05

REliaBlE iql=75,1-95 100 100 64,09 50,24 57,84

accEptaBlE iql=30,1-75,0 85-100 80-100 4,26   4,45   3,14

UnsatisfactoRy iql ≤ 30* <85 <80 3,14*   8,11*  6,97*

*pURchasEs fRoM this sUppliER shoUld BE cancEllEd

cRitERion 2009 2010 2011 

pERcEntagE of cERtifiEd sUppliERs (sUppliER assEssMEnt BUllEtin data ), % 58,2 44,2 49,4

gEnERal diREctoR of BMZ addREssEd  
to thE paRticipants. hE pointEd oUt that sUccEssfUl 
woRk of thE EntERpRisE is EnsUREd By ovER 500 sUppliERs 
having EstaBlishEd staBlE and tRUstfUl RElations  
with thE EntERpRisE. sUch EvEnts hElp Us to discUss 
actUal qUEstions, dEtERMinE oUtlooks and BEttER know 
Each othER. spEcial attEntion was paid to thE pRocEdURE 
of MatERial and pRodUcts appRoval Existing at thE plant.

within thE fRaMEwoRk of thE confEREncE RUE “BMZ” 
ManagERs MadE REpoRts on diREctions of fURthER 
intERaction with thE paRtiEs concERnEd and RUE “BMZ” 
dEvElopMEnt. 

BEst sUppliERs of 2011 wERE awaRdEd diploMas  
and spEcial pRiZEs.

Table:
The results 

of the supplier 
assessment

constRUction of an EffEctivE ModEl of sUppliER 
coopERation and intERaction allows thE plant  
to iMplEMEnt plans and stRatEgiEs, and achiEvE 
 thE taRgEts sEt foRth.

so as to pERfUME its activity sUccEssfUlly, spEcial 
attEntion is paid to fEEdBack. BEing an EssEntial 
coMponEnt of thE plant’s policy, aRRangEMEnt  
of fEEdBack stREngthEns MUtUal tRUst, Joins and UnitEs 
thE paRtiEs concERnEd fRoM thE point of viEw of UnifiEd 
pUBlic aiMs, valUEs, and intEREsts.

RUE “BMZ” iMplEMEnts thE pRinciplEs of opEnnEss, 
involvEMEnt and Balancing of intEREsts RUE “BMZ” 
hEld thE 2nd intERnational confEREncE of thE plant’s 
sUppliERs which EvokEd a waRM REsponsE  
of thE intEREstEd paRtiEs. REpREsEntativEs of BElaRUsian, 
RUssian, gERMan, italian, chinEsE, BRitish, polish, 
latvian, sERBian, slovakian and finnish EntERpRisEs 
sUpplying MatERials, Raw MatERials and diffEREnt 
EqUipMEnt to thE plant took paRt in thE confEREncE 

Responsibility for the goods produced  
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ThE plant coopERatEs with an ExtEnsivE nUMBER 
of thE paRtiEs concERnEd, which goEs BEyond 

thE fRaMEwoRks of its pRodUction activity. RUE “BMZ” 
sEts foRth a UnifiEd appRoach to thE social activity 
ManagEMEnt, inclUding a gREat MaJoRity of vaRioUs 
instRUMEnts; thEREat, thE pRinciplE of taRgEtEd 
and individUal appRoach is always pREsERvEd with REspEct 
to EvERy gRoUp of thE paRtiEs concERnEd. sUccEssfUl 
BUsinEss is iMpossiBlE withoUt favoRaBlE socio-EconoMic 
EnviRonMEnt Both intERnal and ExtERnal. invEsting 
into thE dEvElopMEnt of thE REgion of oUR pREsEncE now, 
wE aRE cURREntly cREating potEntial foR EconoMical, social, 
MatERial and spiRitUal gRowth of thoUsands of pEoplE. 
it also MEans that wE foRM a staBlE and fREE sociEty 
confidEnt in toMoRRow.

BEing a socially REsponsiBlE EntERpRisE, RUE “BMZ” 
coopERatEs with thE paRtiEs concERnEd adhERing 
to thE following appRoachEs: 

– oBsERvancE of thE lEgislation and lEgal noRMs 
of thE REpUBlic of BElaRUs as wEll as pRinciplEs 
of thE Un gloBal coMpact; 

– involvEMEnt of all ElEMEnts and paRticipants 
of coopERation;

- disclosURE of a coMplEtE and REliaBlE infoRMation 
on thE REsUlts in thE fiEld of EconoMic, Ecological 
and social activity;

– pRoMotion of REsponsiBility foR thE assUMEd oBligations 
and thEiR ExEcUtion;

- oBsERvancE of UnivERsal noRMs and valUEs;

– foRMation of favoRaBlE intERnal and ExtERnal 
EnviRonMEnt;

- Maintaining of REasonaBlE BalancE of intEREsts 
of thE plant and sociEty.

RUE “BMZ” is a paRt of thE sociEty and it sUppoRts civil 
initiativEs in thE fiEld of EconoMic, social and cUltURal 
dEvElopMEnt of thE REgion of pREsEncE, pREsERving cUltURal 
hERitagE, national oRiginality, EnviRonMEntal pRotEction, 
hEalthcaRE and wElfaRE of thE popUlation and EMployEEs.

intERaction with thE civil sociEty 

ByEloRUssian stEEl woRks is a township-foRMing 
EntERpRisE dEfining not only thE appEaRancE BUt also 

thE chaRactER of ZhloBin. thRoUghoUt its histoRy 
thE plant was involvEd into constRUction cREating 
indUstRial and social infRastRUctURE of thE town. thE fiRst 
facility BUilt By “BMZ” was thE BoilER hoUsE “sEvERnaya” 
coMMissionEd in1983.

dUE to “BMZ”, ZhloBin takEs advantagE of 5 EdUcational 
schools, 9 nURsERy schools, 7 stoREs, a REstaURant, 
a hotEl, childREn’s dEpaRtMEnt foR 120 pEoplE and sURgical 
BUilding foR 240 patiEnts of thE REgional hospital. 
foR a convEniEnt highRoad sERvicE, a viadUct ovER thE Rail 
tRack was BUild connEcting two paRts of thE town.

thERE was tiME whEn wE had no staBlE REcEption 
of thE REpUBlicans and REgional tv pRogRaMs. this pRoBlEM 
was solvEd with thE hElp of a RElay station installEd 
By thE plant. liBERatoRs’ sqUaRE BEcaME a REal adoRnMEnt 
of thE town. a nEw BUilding of school no.1 was BUilt 
By thE plant as wEll as spoRt cEntRE with a skating Rink 
and an aqUa-paRk.

thE town stREEts wERE REnEwEd, convEniEnt tRanspoRt 
coMMUnication of thE dEvEloping “MEtallURgic capital” 
is assUREd By 3 viadUcts. today ZhloBin is a Rapidly 
dEvEloping town with ModERn distRicts, vaRioUs spoRt 
and cUltURal facilitiEs.

thE plant’s ManagEMEnt REaliZEs that social and EconoMic 
staBility in thE REgion of its pREsEncE affEcts thE long-tERM 
staBility of BUsinEss. that is why it is stRatEgically ExpEdiEnt 
to aBidE By thE coRpoRatE REsponsiBility policy Both with 
REspEct to thE EMployEEs and with REspEct 
to thE local coMMUnitiEs. invEstigating thE pEcUliaRitiEs 
of thE social and EconoMic dEvElopMEnt of thE REgion 
of its pREsEncE, thE plant dEfinEs thE pRioRity diREctions 
and foRMs of social activity. BEsidEs fUlfilling tax 
oBligations, RUE “BMZ” initiatEs coopERation with 
REgional paRtnERs and sUppoRts pRogRaMs and pRoJEcts 
aiMEd at social infRastRUctURE dEvElopMEnt.

hElping thE REgion, thE plant thEREBy EstaBlishEs EffEctivE 
RElations with thE local aUthoRitiEs and coMMUnity 
opEning oppoRtUnitiEs to dEvElop its BUsinEss 
ovER thE cERtain tERRitoRy, to iMplEMEnt nEw pRoJEcts 
and EngagE qUalifiEd pERsonnEl.

RUE “BMZ” is sEaRching foR optiMal coRRElation 
of its social oBligations and actUal potEntial, Maintaining 
BalancE BEtwEEn thE nEEds of thE REgion and BUsinEss 
concERns. what foR its pRactical activity, thE plant cREatEs 
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RElationship with thE civil sociEty with dUE considERation 
of thE REsUlts of thE coMpREhEnsivE REsEaRch “plant 
and its EMployEEs as viEwEd By thE townspEoplE”. annUal 
MUltidiMEnsional REsEaRch is caRRiEd oUt with thE pURposE 
to stUdy thE opinion of thE townspEoplE within thE REgion 
of thE plant’s pREsEncE as concERns thE dEgREE of BMZ 
inflUEncE on thE vital activity of thE REgion.

stEady dEvElopMEnt of thE REgion of pREsEncE 
is an iMpoRtant coMponEnt of thE plant dEvElopMEnt 
stRatEgy aiMEd at solving of pRioRity tasks within thE fiEld:

– assistancE to thE stEady dEvElopMEnt of thE tERRitoRy 
of pREsEncE;

- Maintaining staBlE social and EconoMic EnviRonMEnt 
in thE local coMMUnitiEs;

– dEvElopMEnt of paRtnERship RElations with thE REgional 
aUthoRitiEs and local adMinistRation;

- cREation of coMfoRtaBlE living conditions foR thE plant 
EMployEEs and popUlation of thE REgion;

- EstaBlishMEnt and Maintaining thE iMagE of consciEntioUs 
and attRactivE EMployER.

chaRity and sponsoRship

BMZ policy in thE fiEld of chaRity and sponsoRship is aiMEd 
at facilitation of thE foRMation of thE socially accEptEd 
iMagE of thE EfficiEntly opERating and socially REsponsiBlE 
EntERpRisE, to affEct thE pUBlic REcognition of thE social 
iMpoRtancE of MEtallURgy, to consolidatE its standing 
and EnhancE thE loyalty to RUE “BMZ” on thE paRt 
of all intERactivE gRoUps and thE civil sociEty.

chaRity and sponsoRship pERfoRMEd By thE plant not only 
facilitatE thE foRMation of its iMagE BUt actUally hElps 
thosE in nEEd to RaisE thEiR lEvEl of living and solvE MaJoR 
pRoBlEMs.

RUE “BMZ” activEly paRticipatEs in thE pRocEss 
of REsolving of thE socially iMpoRtant tasks 
on thE REgional and nationwidE lEvEl. thE pRioRity 
diREctions of thE coRpoRatE chaRity and sponsoRship 
activity aRE dEfinEd as follows: Ecology, sUppoRt 
of EdUcation, spoRts and social oBJEcts on thE tERRitoRy 
of thE plant’s pREsEncE. thE distRiBUtion of fUnds allocatEd 
By thE plant foR this pURposE is givEn in thE taBlE.

Table. 
The distribution  
of funds allocated  
by the plant  
for the corporate 
charity and 
sponsorship activity.

catEgoRy 2010 2011

sponsoRship, total ($ thoU.), inclUding: 9485,9 15 723,9

financial aid to thE dEvElopMEnt of physical cUltURE and spoRts in thE RB, total: 7168,0 9 589,4

Aid to the “hockey club cJSc” “MetAllurg-Zhlobin 3978,0 7922,6

Aid to the Se “goMel VolleybAll club, ltd” 839,5 1189,6

Aid to footbAll club “Zhlobin” 42,6

Aid to ue “belAruSiAn biAthlon club” 311,4

aid to thE wREstling fEdERation 10,8

Aid to the ASSociAtion  “hockey federAtion of rb” 108,1

Aid to the eStAbliShMent “School of high Sport Skill” 4,3

financing of EREction of a spoRt facility in ZhloBin 2350,5 4325,7

aid to thiRd-paRty oRganiZations, total: 2317,9 1808,8

conStruction of the nAtionAl pArk “prypiAtSky 1 936,2

to oRgnaiZations of ZhloBin and ZhloBin distRicts

РЕмоНт АвтодоРог г. ЖлобиНА 677,0

Помощь бЕлоРуССкому Союзу вЕтЕРАНов войНы в АфгАНиСтАНЕ 4,7 4,4

РдуСП «ПАПоРотНоЕ» 377,0 1058,7

РдутП "мЕтАллуРгСтРой" 46,7

0,5

учРЕЖдЕНиям обРАзовАНия, в т.ч.

бНту 19,0

АкАдЕмия уПРАвлЕНия ПРи ПРЕзидЕНтЕ РЕСПублики бЕлАРуСь 0,8

гуо "АкАдЕмия ПоСлЕдиПломНого обРАзовАНия" г.миНСк 1,7
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a nEw diREction is dEvElopEd at RUE “BMZ”: pERsonal paRticipation of thE pERsonnEl in chaRity activity. thE Main 
REsUlt of this woRk is MastERing of thE MEchanisM of opERativE assistancE to pEoplE. in 2011 plant’s woRkERs activEly 
paRticipatEd in thE following chaRity actions: «all childREn aRE oURs», «do good», «wE to childREn», Etc. aRE givEn in 
thE taBlE BElow. 

naME of thE action

aMoUnt collEctEd, Usd

2010 2011

BElaRUsian pEacE fUnd 3533,8 437,8

REd cRoss sociEty 1519,1 1452,6

osvod 409,7 173

REpUBlican pUBlic cUltURal action «BElaRUs is Us!» 1007,4 0

«wE to childREn» 
(foR thE childREn of ZhloBin coMpREhEnsivE BoaRding school, childREn’s hospital, 
BoBRUisk oRphan hoME)

671,6 1369,0

«do good»
(dEdicatEd to disaBlEd pEoplE day) 396,9 1412,3

«all childREn aRE oURs» 
(fUnds foR pURchasing school accEssoRiEs collEctEd togEthER with thE social sERvicE cEntRE) 674,1

foR MEdical tREatMEnt and opERations:

– of alEksandR sikov 640,6

– of vladislav JUpRiyanov  1178,9

– of alEksandR fURs 358

donation to thE victiMs of thE act of tERRoRisM in Minsk UndERgRoUnd 1010

Minsk REligioUs school 64,9

BMZ yoUth to vEtERans 115,6

foR REconstRUction of thE BUilding of thE histoRical MUsEUM of thE town of ZhloBin 1800,0 0

total: 9338,5 8 886,8

 Interaction of the parties 

Таble.
Results  

of personal participation 
of the employees in 

charity activity.

REaliZation of thE schEdUlEd activitiEs had a favoRaBlE 
iMpact on thE plant coopERation with thE Main gRoUps 
of stakEholdERs: aUthoRitiEs, civil sociEty, Ecology 
coMMUnity EMployEEs. it hElpEd to stREngthEn BMZ 
REpUtation as a socially REsponsiBlE EntERpRisE and achiEvE 
thE highEst social and EconoMic EfficiEncy fRoM  
thE MonEy spEnt on chaRity and sponsoRship pURposEs.

in May goMEl REgional BRanch of pUBlic association 
“BElaRUsian pEacE fUnd” awaRdEd thE staff  
of ByEloRUssian stEEl woRks and its gEnERal diREctoR 
anatoly savianok with Аn honoURaRy diploMa  
foR activE paRticipation in thE fUnd’s activity  
and pRoMotion pEacE and fRiEndship aMong pEoplEs.

intERaction with Mass MEdia 

ThE plant closEly coopERatEs with thE REgional Mass 
MEdia infoRMing thE pUBlic of thE REsUlts 

of its pRodUction activity, MaJoR actions and EvEnts pRo-
viding RElEvant and tRUthfUl infoRMation inclUding thE 
coRpoRatE wEB-sitE. intERviEws with thE plant’s ManagE-
MEnt aRE pUBlishEd in nEwspapERs and MagaZinEs 
of thE REpUBlic of BElaRUs. thE Most iMpoRtant EvEnts 
of thE EntERpRisE’s activity aRE all thE tiME covEREd 
By tElEvision. RUE “BMZ” is stRiving foR infoRMational 
opEnnEss and tRanspaREncy of its activity REaliZing 
thE ExcEptional iMpoRtancE of thE intERaction with Mass 
MEdia.

in 2011 thE EntERpRisE’s activity was covEREd 
in 95 pUBlications of pRintEd Editions (in 2010 – 88 
pUBlications) and in 36 vidEo REpoRts (in 2010 – 42). 
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«BElaRUsian Biathlon clUB pays MUch attEntion  
to thE dEvElopMEnt of this kind of spoRt  
in oUR coUntRy. wE REndER assistancE not only  
to thE MEMBERs of thE national tEaM, BUt to spoRt 
schools tRaining spoRtsMEn. ByEloRUssian stEEl woRks 
MakEs a considERaBlE contRiBUtion in this activity».

o.b. abyzov,
DireCtor of belarusian biatHlon Club

infoRMation of thE plant was givEn in thE following 
nEwspapERs and MagaZinEs: «sovEtskaya BElaRUssia», 
«REspUBlika», «7 dnEi», «ZvyaZda, «naRodnaya gaZEta», 
«goMElskaya pRavda», «ZnaMya yUnosti», «novy dZEn», 
«EkonoMichEskaya gaZEta» and MagaZinEs: «naviny 
tydnya», «MEtall-coURiER», «casting and MEtallURgy»; 
as wEll as on thE channEls of statE tElEvision and Radio 
coMpaniEs: BElaRUsian 1, BElaRUs 2, pUBlic national 
tElEvision, capital tElEvision, MiR», and goMEl Radio.

two tiMEs a Month infoRMation aBoUt thE plant 
pERfoRMancE is pUBlishEd on thE REpUBlican wEB-sitEs. 

6 pREss confEREncEs wERE hEld with REpREsEntativEs 
of Mass MEdia dEdicatEd to: 

•	 First	international	rUe	“BMZ” sUppliER 
confEREncE; 

•	 Main	directions	oF	innovation and tEchnical 
dEvElopMEnt of RUE “BMZ”; 

•	 “BMZ”	–	a	national hERitagE of thE REpUBlic; 

•	 «erection	oF	a	sMall-sEction wiRE Rod Mill 
By daniEli; 

•	 BelarUs	today:	view	fRoM oUtsidE 
(with paRticipation of REpREsEntativEs of RUssian fEdERal 
and REgional Mass-MEdia); 

•	 GoMel	and	GoMel	REgion – cUltURal capital 
of BElaRUs and cis (with paRticipation of RUssian 
infoRMation agEncy itaR-tass and BElaRUsian BElta). 

RUE “BMZ” stRivEs foR infoRMational opEnnEss 
and tRanspaREncy of its activity as it UndERstands thE 
iMpoRtancE of intERaction and ExchangE of ExpERiEncE 
with all paRtiEs concERnEd. 

in 2011 thE following aRRangEMEnts wERE oRganiZEd 
and took placE on thE Basis of RUE “BMZ”:

•	 traininG	oF	the	volUntEERs – consUltants 
in pRophylaxis of hiv in laBoUR; 

•	 practical	lesson	oF	thE idEological activists 
of goMEl REgion; 

•	 9th	MeetinG	oF	thE coUncil of qUality lEadERs 
clUB of cEntRal and East EURopE; 

•	 discUssion	oF	the	REpoRt on assEssMEnt 
of EnviRonMEntal iMpact of thE plannEd EREction 
of liME kiln no.3 (of thE scRap yaRd; 

•	 sittinG	oF	the	BoaRd of goMEl REgional  
coMMittEE of natURal REsoURcEs and EnviRonMEnt 
pRotEction dEdicatEd to woRk aiMEd at REdUction 
of haRMfUl EMissions in thE aiR and oBsERvation 
of thE REqUiREMEnts of thE EnviRonMEntal law By RUE 
“BMZ”; 

•	 reGional	seMinar	with	thE chaiRMEn 
of cooRdination BoaRds of thE tRadE Union coMMittEEs 
of goMEl REgion and a sitting of thE pREsidiUM; 

•	 scientiFic	and	practical	sEMinaR “Main 
diREctions of innovativE dEvElopMEnt of pa “BMZ”; 

•	 seMinar	dedicated	to	nEw powER- and EnERgy-
saving tEchnologiEs of siEMEns vai; 

in accoRdancE with thE pRinciplEs of thE Un gloBal 
coMpact RUE “BMZ” EnsUREs fREE accEss 
to thE infoRMation, dEvElops ExtERnal coMMUnication, 
and acknowlEdgEs its REadinEss foR opEn dialogUE 
with thE paRtiEs concERnEd. in dEcEMBER 2011 BMZ 
EMployEEs paRticipatEd in thE REpUBlican foRUM “gloBal 

«wE May call anatoly savianok, BMZ gEnERal diREctoR 
a pRoMinEnt citiZEn of ZhloBin aREa: in spitE of thE 
difficUlt tiME and coMplicatEd EconoMic sitUation thE 
EMployEEs woRk staBly UndER his lEadERship, pRodUction 
capacity gRows and nEw MaRkEts aRE dEvElopEd».

l.n. apanasyuk,
CHairman of zHlobin DistriCt exeCutive Committee
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coMpact in BElaRUs: BEst MEthods of a socially 
REsponsiBlE BUsinEss – 2011” hEld on thE Basis 
of thE REpREsEntativE officE of thE local nEtwoRk 
of thE Un gloBal coMpact in BElaRUs whERE thEy 
ExchangE thEiR ExpERiEncE and infoRMEd 
thE REpREsEntativEs of thE BUsinEss-coMMUnity aBoUt 
aRRangEMEnt and fUnctioning of systEM of coRpoRatE 
social REsponsiBility at RUE “BMZ.

intERaction with aUthoRitiEs  

RUE “BMZ” BUilds Up coopERation with all 
thE paRtiEs concERnEd on thE Basis of thE following 
Basic pRinciplEs: REspEct and considERation of intEREsts, 
opinions and pREfEREncEs, opEnnEss and tRanspaREncy, 
tRUst and sincERity, iMplicit aBidancE By thE lEgislation, 
intERnational and BElaRUsian standaRds, REsponsiBlE 
fUlfillMEnt of thE assUMEd oBligations, REspEct 
of thE histoRy, cUltURE, tRaditions, way of living 
and hERitagE of thE pEoplE REsiding within thE BUsinEss 
tERRitoRy.

EnsURing coMpliancE of thE activity and stRatEgy 
of thE plant dEvElopMEnt with thE gEnERal social 
and EconoMic diREction and intEREsts of thE coUntRy 
and REgion of thE BUsinEss activity is a highly iMpoRtant 
task facing thE plant EMployEEs. constRUctivE intERaction 
with thE govERnMEntal BodiEs hElps RUE “BMZ” to find 
solUtion of this RathER coMplicatEd task.

dEcisions on BURning issUEs of thE social and EconoMic 
dEvElopMEnt of thE REgion, woRk with thE yoUth, holding 
Joint EvEnts, and optiMiZation of MEdical caRE 
foR thE popUlation aRE takEn By thE plant’s ManagEMEnt 
and local aUthoRitiEs in thE coURsE of Monthly BUsinEss 
MEEtings.

pRospEcts of goMEl REgion dEvElopMEnt, pRogREss 
of thE socially iMpoRtant pRogRaMs, ExtEnsion 
of thE plant’s ExpoRt policy, plans foR dEsigning 
and constRUction of shEEt pRodUction aRE REgUlaRly 
discUssEd By thE diREctoR gEnERal with thE dEpUty pRiME-
MinistER of RB v.i sEMashko, MinistER of indUstRy of RB 
d.s. katERinich, chaiRMan of thE statE contRol coMMittEE 
of RB a.s. yakoBson. dURing thEiR MUltiplE visits 
to RUE “BMZ”.

thE plant’s ManagEMEnt BEliEvEs that paRticipation 
of its REpREsEntativEs in thE woRk of ElEctEd aUthoRitiEs 
woUld BE iMpoRtant foR thE foRMation of paRity 
RElationships with thE govERnMEntal BodiEs 

and foRMation of thE statE policy. thE loyalty 
of thE REgion popUlation to thE plant and its EMployEEs 
is pRovEd By thE oUtcoMEs of thE ElEction caMpaigns 
REsUltEd in 12 plant EMployEEs BEing ElEctEd to local, 
REgional and REpUBlican REgUlatoRy BodiEs:

– ZhloBin REgional dEpUty coUncil – 10 pERsons;

– goMEl REgional dEpUty coUncil –   1 pERson;

– hoUsE of REpREsEntativEs  –   1 pERson.

alongsidE with that, RUE “BMZ” did not pRovidE 
donations in favoUR of any political paRtiEs oR individUal 
politicians. 

intERaction with sciEncE 

InnovativE dEvElopMEnt of indUstRy is a gUaRantEE 
of EconoMic sEcURity of BElaRUs. thE plant follows 

thE RoUtE of innovativE dEvElopMEnt coURagEoUsly 
iMplEMEnting nEw pRoJEcts. thE By thE dEcision 
of thE statE coMMittEE on sciEncE and tEchnologiEs 
of thE REpUBlic of BElaRUs adoptEd in 2008 BMZ was 
inclUdEd into thE REgistER of high-tEch EntERpRisEs of oUR 
coUntRy.

ByEloRUssian stEEl woRks EstaBlishEd stRong RElations 
with thE national acadEMy of sciEncEs of thE REpUBlic 
of BElaRUs. thE EntERpRisE coopERatEs with thE institUtEs 
of powdER MEtallURgy, hot-RollEd MEtals, MEtal 
tEchnology, and polyMER systEM MEchanics. sciEntists 
do a lot foR BMZ dEvEloping spEcial tEchnologiEs. 
thE EconoMic EffEct of sUch coopERation REsUlts 
in Billions of RoUBlEs.

in thE national contEst of innovativE pRoJEcts of 2011 
hEld UndER thE patRonagE of thE national acadEMy 
of sciEncE of thE REpUBlic of BElaRUs and thE statE 
coMMittEE on sciEncE and  tEchnologiEs sciEntific 
pRoJEcts of two BMZ EMployEEs in thE noMinations 
“BEst innovativE pRoJEct” and “BEst innovativE pRoJEct 
dEvElopEd By yoUng pEoplE” aRE MaRkEd as BEing iMpoRtant 
foR BElaRUs and wERE awaRdEd iii-dEgREE diploMas. 

spEcialists of thE institUtE of EnERgEtics 
of thE national acadEMy of sciEncE of BElaRUs togEthER 
with spEcialists institUtE of EnERgEtics 
of national acadEMy of sciEncE of thE REpUBlic 
of BElaRUs accoMplishEd thEiR stUdy of thE plant fRoM 
thE point of viEw of powER consUMption. in thEiR opinion 
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thEy statEd oUt that in spitE of continUoUs gRowth 
of powER REsoURcE pRicEs, BMZ ManagEs to REtain thE 
shaRE of fUEl and EnERgy REsoURcEs in thE pRodUct sElf-
cost at thE lEvEl not ExcEEding 20%, which coRREsponds 
to thE woRld BEst analogs. in paRticUlaR, dURing 
thE fiRst half of 2011 this figURE EqUalEd to 19,2%.this 
REsUlt BEcaME possiBlE dUE to sciEntific appRoach 
and invEstMEnts in REconstRUction, ModERniZation 
and REvaMping.

thE plant’s coopERation with sciEncE has a MUltifacEtEd 
chaRactER. thE pREpaRation of advancEd spEcialists 
in EnginEERing is pERfoRMEd togEthER with thE lEading 
highER EdUcation EstaBlishMEnts of thE coUntRy. 
sEMinaRs and advancE tRaining of ManagERs and plant 
EMployEEs is oRganiZEd on thE Basis of highER EdUcational 
EstaBlishMEnts. stUdEnts of highER EdUcational 
EstaBlishMEnts UndERgo all typEs of pRactical tRaining 
at BMZ. BEing a paRticipant of thE statE pRogRaM 
of tRaining spEcialists in foREign EconoMic activity, 
ByEloRUssian stEEl woRks oRganiZEd pRactical tRaining 
of stUdEnts of coRREsponding dEpaRtMEnts BElaRUsian 
statE UnivERsity, BElaRUsian statE EconoMic UnivERsity, 
goMEl statE UnivERsity naMEd aftER f. skoRina in its 
foREign REpREsEntativE officEs.

togEthER with BElaRUsian national tEchnical UnivERsity 
a BRanch of thE dEpaRtMEnt “MachinEs and casting 
tEchnology” was EstaBlishEd. in 2011 BRanchEs 
of thE dEpaRtMEnts “MEtal dEfoRMation pRocEss” 
and “MEtallURgy and casting” of goMEl statE tEchnical 
UnivERsity naMEd aftER p.o. sUkhoi wERE EstaBlishEd 
on thE Basis of BMZ so as fURthER dEvElop intERaction 
with EdUcational institUtions in thE aREa of dEvElopMEnt 
and iMplEMEntation of spEcialists tRaining pRogRaM.

 a coopERation agREEMEnt on tRaining of spEcialists 
of 1st and 2nd stagE of highER EdUcation as wEll as 
on fREE assistancE in dEvElopMEnt of MatERial 
and tEchnical Basis of thE UnivERsity foR 2011-2015 
was signEd with this UnivERsity. 12 yoUng spEcialists 
of thE plant wERE intERviEwEd and allowEd to pass ExaMs 
foR thE Ma coURsE of thE UnivERsity in thE spEcialty 
“MEtallURgy” in 2011.

in-dEpth tRaining pRogRaMs of thE UnivERsity lEctURERs 
at thE dEpaRtMEnts of RUE “BMZ” and tEachERs 
of thE tRaining cEntRE of BMZ at thE EE gstU naMEd 
aftER p.o. sUkhoi havE BEEn sUccEssfUlly iMplEMEntEd 
tEachERs. 

in apRil thE plant REcEivEd a notE of thanks 
fRoM goMEl statE UnivERsity naMEd aftER f. skoRina 
foR fREE assistancE in thE foRM of MEasURing instRUMEnts 
and aUxiliaRy EqUipMEnt sUppliEd to thE UnivERsity 
foR REvaMping thE optical MatERial and tEchnical BasE.

«Cooperation of higher educational establishments with Byelorussian Steel 
Works goes out of the logic of our existence. We prepare specialists, carry 
out research work and you are a potential user of our “product” That is 
why from this purely technological viewpoint we have to cooperate».

A.V. Rogachyov,
Rector of Gomel State University named after F. Skorina 

Завод идет  
по пути 
инновационного 
развития, смело 
внедряя новые 
проекты. 
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ПРИЛОЖЕНИЯ



data
2009 2010 2011 

plannEd actUal plannEd actUal plannEd actUal

1. pRodUction, financE and EconoMic indicEs

1.1 lEvEl of indUstRial pRodUctivity, Min., % n/d 106,0* 105,7

1.2 lEvEl of pRofitaBility of thE pRodUct sold, sERvicEs 
REndEREd, Min., %

2,5* 3,7 5,0 6,6 10,0**** 21,8****

1.3 REdUction of thE MatERial consUMption lEvEl, % n/d -1,5 -10,0

1.4 powER saving, % -13,5 -3,4 -8,0* -8,0 -6,5 -6,5

1.5 foREign tRadE BalancE, Min. Usd
n/d 605 528

1.6 invEstMEnt in fixEd assEts, Min., BRB Bln. n/d 291,64 398,1

2. qUality

2.1 lEvEl of REJEcts dUE to pRodUction shops, % Order 
No. 2 на 

2009
ok

Order No.2 
на 2010

ok
Order No. 
2 for 2011

ok
2.2 non-confoRMing pRodUct lEvEl

2.3 lEvEl of costs dUE to dEfEcts pER 1000 BRB 
of coMModity oUtpUt, Max. %

3,65 ok 3,7 1,92 3,52
1,76**

(3,18***)

2.4 assEssMEnt of ExtERnal cUstoMER satisfaction, Min. % 86,5 93,3 89,0 93,0 90,0 92,1

2.5 nUMBER of claiMEd pRodUcts RElativE 
to thE pREvioUs yEaR

10% 
down

ok 10% down not ok 10% down ok

3. EnviRonMEnt

3.1 aMoUnt of pRodUction wastEs stoREd RElativE 
to thE lEvEl of 2010 to BE dEcREasEd By, %

n/d
2% (max. 
330421,7т)

21,2 % 
(260584т)

4. laBoUR pRotEtcion and indUstRial safEty

4.1 gRowth of indUstRial tRaUMatisM RElativE to thE pREvi-
oUs pERiod is not allowEd 

25% 
down

ok
not  

to allow 
growth

ok
not  

to allow 
growth

ok

4.2 iMpRovEMEnt of conditions and pRovision of laBoUR 
safEty of thE woRkERs, pERsons

1350 1352 780 787 790 792

5. social REsponsiBility

5.1 tRaining of ManagERs and spEcialists, pERsons 2149 2578 1487 2110 929 1011

5.2 pRofEssional tRaining of woRkERs, pERsons 3452 4015 3551 4163 3399 3853

5.3 gEnERal satisfaction of thE pERsonnEl, Min., % 72 72 72 72,4 72 72,3

5.4 salaRy gRowth RatE, Min., % 100* 98,2 107,6 113,5 117,3 151,6

5.5 тEMployEE tURnovER, Max , % 3 1,68 2,5 2,4 2,5 2,7

 notEs:     *  – indicEs adJUstEd By MinpRoM, ,     ** – foR shops,      *** – foR BMZ,     **** – foR 2011 salE pRofitaBility shoUld BE UsEd instEad of pRofitaBility of salEs 

of pRodUcts

Analysis of target 
indices achieved 
in 2011.
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 ABBREVIATIONS
API American Petroleum Institute – non-governmental organization, the USA, performing investigations in the oil 

and gas sector.

GRI Global Reporting Initiative – an independent non-commercial organization which mission is development 
and worldwide distribution of unified reporting principles in the area of stable development first of all with 
the help of Reporting Manual for the area of stable development. Established in 1988, the organization has the 
headquarters in Amsterdam and is managed by international experts of various organization worldwide.

EFQM Europe                                                                                                                                                                                                                                                            
an Fund of Quality Management

ISO International Organization for Standardization (Международная организация по стандартизации)

OHSAS  Professional health and labour safety management system

SA 8000 International standard “Social responsibility 8000”

BMZ Byelorussian Steel Works

BNTU Belarusian National Technical University

BRYU Belarusian Republican Youth Union

GDP Gross domestic product

GOST State industrial standard

SEE State educational establishment

PCM Palace of Culture “Metallurg”

EAF Electric-arc furnace

CJSS Children and juvenile sport school 

EU European Union

UWRB Unified wage rate book

ZMF Zhlobin meat factory

HB Housing board

Info-BMZ Information system of the plant

kg kilogram

CMS Corporate management system

PC Purpose courses

MAZ Minsk automotive factory

MISiS Moscow institute of steel and alloy

CCM Continuous casting machine

mln million 

bn billion 

mm millimeter

MSD Medicosanitary department

MTZ Minsk tractor plant

IFRS International Finance Reporting System

NAS National academy of scienceк
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NP National park

IIWD Information and ideological work department

UNO United Nations Organization

LPD Labour protection department

ISD Industrial safety department

ODS Ozone depleting substances

QMD Quality management department

DGCU Dust and gas collecting unit

MPC Maximum permissible concentration

PA Production association

RB Republic of Belarus

EW&S Executive workers and specialists

RUE “BMZ” Republican Unitary Enterprise “Byelorussian Steel Works”

OJSC 
“BSW”

Open Joint-Stock Company “Byelorussian Steel Works”

RF Russian Federation

CM Council of Ministers

MM Mass media

YSC Young specialists council

CIS Commonwealth of Independent States

RM Rolling mill

STP Plant standard

STB Belarusian standard

SWS Steel Wire Shop

EMS Environment management System

LPMS Labour Protection Management System

USA United States of America

TNLA Typical Normative-Legal Acts

TU Technical requirements

r.f.t. Reference fuel ton

Thou. Thousand

FPR Fuel&Power Resources

EP & ISB Environment protection and industrial sanitary board

SHF Sport and Health Facility

CEE Central and East Europe

RWPS Refractory wastes processing shop

EMS Electric melt shop
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GRI Index description Reference in 
the report, 

page
1 Strategy and analysis

1.1 Declaration of the General Director, the Chairman of the Board of the directors 

1.2 Key impacts, risks and possibilities characteristics

2 Description of the organization

2.1 Name of the organization

2.2 Main brands, types of products and (or) services

2.3 Functional structure of the organization including the main subdivisions, 
operational companies, daughter companies and joint-ventures

2.4 Location of the central office

2.5 Countries (regions) where organization is functioning and which are most 
significant from the point of view of the questions of steady development 
covered by the report.

 Table of standard reporting components of GRI (G3) manual
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2.6 Nature of the ownership and legal and organizational form

2.7 Markets where the organization is working (including the geographical 
breakdown, the sectors serviced, the categories of the consumers and the 
beneficiaries).

2.8 Size of the  organization including:
 Quantity of workers and officials;
 Net sales (for the private sector organizations) or net proceeds (for  the state 
organizations);
 General capitalization with the breakdown by borrowed and own capital (for 
the private sector organization);
Quality characteristics of the products or the services rendered;
 General value of the assets

2.9 Considerable changes in the organization activity and (or) in the structure of 
the ownership during the reporting period including:
opening, closing and development of the enterprises;
changes in the  structure of the share capital and other actions to form, 
support or change the capital (for the private sector organizations)

2.10 Awards in the reporting period

3 GENERAL INFORMATION ABOUT  THE REPORT

ОБЩИЕ СВЕДЕНИЯ ОБ ОТЧЕТЕ

3.1 The reporting period (for example, financial/calendar year) to which the 
submitted information refers to

3.2 The date of publication of the last of the previous reports (if any)
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3.3 Reporting cycle (annual, two-year etc.)

3.4 Contact information about the report and its contents

SCOPE AND BOUNDS OF THE REPORT

3.5 Process of the reports’ contents determination including significance and 
priorities and subject determination within the framework of the report as 
well as revealing of the interested parties considered as potential users of the 
report.

3.6 Bounds of the  report (countries/regions,  subdivisions/units/joint-ventures / 
daughter companies)

3.7 Indicate any limits of the scope or the bounds of the report 

З.8 Grounds for inclusion in the report of the data concerning joint-ventures 
partly belonging to the daughter companies, production rent, transfer of a 
part of the functions to external contractors and other situations, which can 
essentially influence the comparison with the previous reports and/or other 
organizations

3.9 Methods of data measurement and calculations including proposals and 
procedures used for indices preparation and other information of the report

3.10 Description of the nature and meaning of any fresh wording of the 
information given in the  previous reports, and grounds for such fresh 
wording (for example, merger/absorption, change of the reporting period, 
business nature, evaluation methods)

3.11 Important changes concerning the previous reporting as regards the scope, 
bounds or methods of measurement used in the report

 Table of standard reporting components of GRI (G3) manual
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GRI INDEX

3.12 Table of the arrangement of the standard components in the report

CONFIRMATION

3.13 The policy and practical approaches applied concerning an independent 
confirmation of the report. 

4 Control, obligations and interaction with the parties concerned

MANAGEMENT

4.1 Structure of the management including the main committees in the top 
managing body, responsible for concrete tasks, for example, strategy 
development or general supervision over the organization’s activity.

4.2 Indicate if the chairman of the highest managing body is at the same time 
the CEO of the company (and, in case of a positive answer, what is the role of 
this manager in the company management and what are the reasons for such 
state of affairs)

4.3 For the organizations with a unitary board of directors, indicate the number 
of independent members of the highest managing body and/or the members 
who do not refer to the executive board of the company

4.4 The mechanisms which are used by the shareholders or the personnel 
of the organization to direct the activity of the managing body or give it 
recommendations

4.5 Link between payments (including the severance pays) for the members of 
the top managing body, representatives of the top management and the 
executive management and the efficiency of the organization (including 
social and ecological efficiency)
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4.6 The existing processes in the top managing body called upon to avoid 
conflicts of interests 

4.7 Processes of determination of qualification and competence of the members 
of the top managing body required for determination of social, economic and 
ecological strategy of the organization 

4.8 Mission, declaration of values declaration, codes of corporative behavior and 
principles developed inside organization, and principles significant from 
the point of view of economic, ecological and social efficiency as well as the 
degree of its actual implementation

4.9 Processes used by the top managing body to supervise and control 
assessment of the economic, social and environmental efficiency by the 
organization including determination of the corresponding risks and 
possibilities, their control and also observation and correspondence to 
international standards, codes of corporative behavior and principles

4.10 Processes of evaluation of its own efficiency by the top managing body , 
in particular, concerning the economic, ecological and social results of the 
organization’s activity

PARTICIPATION IN EXTERNAL INITIATIVES 

4.11 Explain, if and how the organization uses principle of precaution 

4.12 Developed by external parties voluntary economic, ecological and social 
charters, systems of principles or other initiatives, to which the organization 
has joined and which it supports

4.13 Membership in associations (for example, branch) and/or national and 
international organizations defending interests

4.14 List of the interested parties with which the organization cooperated

 Table of standard reporting components of GRI (G3) manual
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4.15 Base for determination and selection of the interested parties for further 
cooperation with them

4.16 Approaches to cooperation with the interested parties including frequency of 
cooperation by forms and interested groups

4.17 Key questions and interests raised or revealed during the process of 
cooperation with the interested parties, and how the organization took into 
consideration these questions and interests

Indices of economical efficiency

ECONOMICAL EFFICIENCY

EC1 Created and distributed economical cost including  gains, operational 
costs, compensation of employees, donations and other investments in the 
community, undistributed profit, payments to suppliers of capital and to 
countries (basic)

EC2 Financial aspects and other risks and possibilities for organization’s activity 
related to change of the climate ( basic)

EC3 Security of the obligations of the society linked to the pension plans (basic)

EC4 Financial assistance from the government (basic)

PRESENCE ON MARKETS

EC5 Relation of the initial salary and the fixed minimum salary in the significant 
regions of the organization’s activity (basic)
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EC6 Practical approaches for the purchases from the local suppliers and 
percentage of such purchases in the important regions of organization 
activity (basic)

EC7 Hire procedure of local population and portion of top management hired 
from local population in the significant regions of the organization’s activity 
(basic)

INDIRECT ECONOMICAL INFLUENCE

EC8 Development and influence of investments on the infrastructure and services 
rendered by the organization in social interests by commercial, natural or 
beneficent participation (basic)

EC9 Description of the significant indirect economical influences including the 
area of influence (additional)

Indices of ecological efficiency

MATERIALS

EN1 Used materials with the specification of weight or volume (basic)

EN2 Percentage of the materials representing processed or recycled wastes (basic)

ENERGY

EN3 Direct use of energy with the indication of the  primary sources (basic)

EN4 Indirect use of energy with the indication of the  primary sources (basic)

  Table of standard reporting components of GRI (G3) manual
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EN5 Energy  saved  as a result of the measures taken to decrease consumption of 
power and to increase efficiency of energy (additional)

EN6 Initiatives to propose energy-effective products and services or those based 
on the use of the renewable energy and decrease of the need for energy as a 
result of these initiatives

EN7 Initiatives to decrease indirect consumption of energy and the decrease 
achieved (additional)

WATER

EN8 General quantity of the taken-in water with the breakdown by the sources 
(basic)

EN9 Water sources considerably influenced by the water diversion by the 
organization (additional)

EN10 Percentage and total volume the reused and  recycled water (additional)

BIOVARIETY

EN11 Location and area of the land owned, leased and managed by the 
organization and situated on the preserved territories and those with high 
value of biovariety outside their boundaries or adjoining such territories 
(basic)

EN12 Description of important activity influences, products, services on biovariety 
on  guarded  territories with high value of biovariety outside its borders (basic)

EN13 Preserved or restored habitats (additional)
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EN14 Strategies, actions and future control plans of impact on biovariety

EN15 Quantity of species entered in the Red List of the IUEP and the national list 
of protected species inhabiting the territory affected by the organization’s 
activity with the breakdown according to the level of treat to the existence of 
a species (additional)

EMISSIONS, DISCHARGE AND WASTES

EN16 Full direct and indirect emission of hothouse gases with the indication of the 
weight (basic)

EN17 Other significant indirect emissions of hothouse gases  with the indication of 
the weight (basic)

EN18 Initiatives to decrease emissions of hothouse gases and the decrease achieved 
(additional)

EN19 Emissions of ozone-depleting substances with the indication of the weight 
(basic)

EN20 Emission of NOx, SOx and other significant polluting substances to the 
atmosphere with the indication of the weight (basic)

N21 Total amount of discharged wastes indicating the quality of the sewage water 
and the receiving unit (basic)

EN22 Total amount of the wastes with the breakdown by type and method of 
handling (basic)

 Table of standard reporting components of GRI (G3) manual
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EN23 Total amount and quantity of considerable spills (basic)

EN24 Amount of transported, imported, exported or processed wastes being 
“dangerous” according to Annexes I, II, III и VIII of Basel convention (additional)

EN25 Characteristics, size, status of protection and value form the point of view 
of the biovariety of the water objects and the related habitats significantly 
affected by the discharge of the organization and the surface drainage from 
the territory of its units

PRODUCTION AND SERVICES

EN26 Initiatives aimed at softening (decreasing) the influence of the products and 
services on the environment and the size  of the reached decrease of the 
influence (basic)

EN27 Portion of the products sold and its packing materials returned to the 
producer for processing with the breakdown by categories (basic)

CONFORMITY TO THE REQUIREMENTS

EN28 Big penalties in money terms and total quantity of non-financial sanctions 
imposed due to non-conformity to the ecological law and standard 
requirements (basic)

TRANSPORT

EN29 Significant impact of the transportation of products and other goods and 
materials used for organization’s activity and the transportation of manpower 
on the environment (additional)

GENERAL

EN30. Total costs and investments in protection of the environment with the 
breakdown by types (additional)

Annex 3

БЕЛОРУССКИЙ МЕТАЛЛУРГИЧЕСКИЙ ЗАВОД

BYELORUSSIAN STELL WORKS

SOCIAL REPORT 2011 149 



Indices of the efficiency of the approaches to labor organization and worthy labor

EMPLOYMENT

LA1 Total quantity of manpower by the type of employment, occupation 
agreement and region (basic)

LA2 Total number of the personnel and employee turnover by age group, sex and 
region (basic)

LA3 Payments and advantages granted to the employees working on the basis 
of full employment which are not granted to people working on the basis of 
incomplete or temporary employment (additional)

INTERRELATIONS BETWEEN THE EMPLOYEES AND THE MANAGING BODY

LA4 Portion of the employees covered by the collective agreements (basic)

LA5 Minimum period (periods) of notification concerning considerable changes in 
the organization’s activity and its determination in the collective agreement 
(basic)

HEALTH AND SECURITY AT A WORKING PLACE

LA6 Portion of all people represented in the official joint committees for health 
and security  with the participation of the management and the staff taking 
part in monitoring and forming recommendations concerning health and 
security programs at a working place (basic)

LA7 Level of production traumatism, level of professional illnesses, coefficient 
of missed days and coefficient of absence at a working place as well as total 
number of fatal cases linked to job with the breakdown by regions (basic)

LA8 The existing programs of education, training, consultation, prevention 
and control of risk to help the employees, members of their family and the 
population concerning serious illnesses (basic)

  Table of standard reporting components of GRI (G3) manual
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LA9 Reflection of health and safety problems in official agreements with the trade 
union (additional)

TRAINING AND EDUCATION

LA10 Reflection of health and safety problems in official agreements with the trade 
union (additional)

LA11 Программы развития навыков и образования, призванные поддерживать 
способность сотрудников к занятости, а также оказывать им поддержку 
при завершении карьеры

LA12 Доля сотрудников для которых проводятся периодические оценки 
результативности и развития карьеры

VARIETY AND EQUAL POSSIBILITIES

LA13 Structure of the organization’s top management and the staff by sex and age 
indicating the minorities and other indices of variety (basic)

LA14 Relation between the average salary of men and women by categories of the 
staff (additional)

Efficiency indices: human rights

PRACTICE OF INVESTMENTS AND PURCHASES

HR1 Share of important investment agreements including clauses guaranteeing 
human rights or being assessed from the point of view of human rights (basic)

HR2 Portion of important suppliers and contractors from the point of view of 
human rights (basic)
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HR3 Forms of training the employees in policies and procedures linked to aspects 
of human rights which are significant for the organization’s activity and also 
the number of trained employees (additionally)

BANNING OF DISCRIMINATION

HR4 Total number of cases of discrimination and taken measures (basic)

FREEDOM OF ASSOCIATION AND HOLDING OF COLLECTIVE NEGOTIATIONS

HR5 Activity within the framework of which the right to freedom of association 
and holding of collective negotiations can be subject to significant risks and 
actions taken to  support these rights (basic)

CHILD LABOR

HR6 Activity within the framework of which there is a significant risk of use child 
labor and measures taken to participate in the exterminate of child labor 
(basic)

FORCED AND  MANDATORY LABOUR

HR7 Activity within the framework of which there is a significant risk of use of 
forced and mandatory labor and measures taken to exterminate forced and 
mandatory labor (basic)

APPROACHES TO SECURITY

HR8 Portion of the security staff trained in the policies and procedures related with 
the human rights connected with the realized activity (additional)

RIGHTS OF NATIVE AND SMALL NATIONS

HR9 Total number of violations of the  rights of native and small nations and taken 
measures (additional)

Indices of efficiency of interaction with the community

COMMUNITY

SO1 Programs and actual approaches in the field of evaluation of the influence 
of the organization’s activity on the local communities and control of this 
influence, covering the beginning of the activity, its implementation and 
completion (basic)

  Table of standard reporting components of GRI (G3) manual
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CORRUPTION

SO2 Portion and total number of business units analyzed from the point of view of 
risks connected with corruption

SO3 Portion of employers trained in the anticorruption policies and procedures of 
the organization (basic)

SO4 Measures taken to prevent corruption (basic)

STATE POLICY

SO5 Position in respect of the state policy and participation in formation of the 
state policy and lobbying (basic)

SO6 Total amount (in natural and money terms) of donations to political parties, 
politicians and the organizations  connected with them by countries 
(additional)

OBSTACLES TO COMPETITION

SO7 Practical approaches to avoid monopolistic practice and the results of their 
application (additional)

CONFORMITY TO REQUIREMENTS

SO8 Conformity to the law and standard requirements (basic)

Indices of efficiency: responsibility for production

HEALTH AND SECURITY OF A CUSTOMER

PR1 Stages of the life cycle on which influence on health and security of products 
and services is evaluated to reveal the possibilities of improvement and the 
portion of significant products and services subject to such procedures (basic)
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PR2 Correspondence with the standard norms and voluntary codes related to the 
influence of products and services on health and safety (additional)

PRODUCTS AND SERVICES MARKING

PR3 Types of information about the properties of products and services required 
by the procedures and portion of significant products and services subject to 
such information requirements (basic)

PR4 Standard requirements and voluntary codes related to the information about 
the  properties of products and services and marking (additional)

PR5 Policies related to the satisfaction of a customer including the results of 
investigation of the level of a customer’s satisfaction(additional)

MARKETING COMMUNICATIONS

PR6 Programs to assure conformity with the legislation, standards and voluntary 
codes in the area of marketing communications including advertising, 
promotion of products and sponsorship (additional)

PR7 Correspondence to the standard requirements and voluntary codes related to 
marketing communications including advertising, promotion of products and 
sponsorship (additional)

INVIOLABILITY OF THE PRIVATE LIFE OF A CUSTOMER

PR8 Total number of legitimate complaints regarding the violation of the private 
life of a customer and loss of customer’s data (additional)

CORRESPONDENCE WITH REQUIREMENTS

PR9 Денежное значение значительных штрафов, наложенных  
за несоблюдение законодательства и нормативных требований, 
касающихся предоставления и использования продукции и услуг

 
Table of conformity to the GRI elements and indices is prepared with the help 
of the Manual of accounting in the area of stable development of the Global Reporting Initiative (revision 3)
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CONTENT
gEnERal diREctoR’s appEal         2

pREfacE foR thE foRth Edition         4

stEElMaking: stEEl MaRkEts         5
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dEaR REadERs!
You have just acquainted with social RepoRt of ojsc “BMZ”. YouR opinion aBout this docuMent is veRY iMpoRtant foR us and we tRY MaxiMallY to take 
into account YouR coMMents and suggestions in the futuRe RepoRts.      
will You send please the filled foRM BY fax : + 375-2334-5-54-26; + 375-2334-2-42-61;
 + 375-2334-3-16-35 oR to the addRess: 37, pRoMYshlennaYa stR., ZhloBin, 247210, goMel Region,  ZhloBin, BelaRus, with MaRk “
social RepoRt 2011”  oR BY e-Mail   (secR.dpiR@BMZ.goMel.BY)

to which group of intereSted pArtieS do you belong to?   
- thE REpREsEntativE of aUthoRity    
- MEMBERs of thE pUBlic     
- invEstoR      
- paRtnER      
- cUstoMER      
- woRkER       
- othER gRoUp of intEREstEd paRtiEs 

how do you eVAluAte the SociAl report regArding the proVided inforMAtion coMpleteneSS

high    satisfactoRy   low  
КаК Вы оцениВаете Социальный отчет С точКи зрения доСтоВерноСти и объеКтиВноСти предСтаВленной информации?

high   satisfactoRy   low  
КаК Вы оцениВаете Социальный отчет С точКи зрения удобСтВа поиСКа необходимой информации?

high   satisfactoRy   low  
КаК Вы оцениВаете дизайн Социального отчета?

high   satisfactoRy   low  
doeS the SociAl report creAte your underStAnding of oJSc “bMZ” in the field of SuStAinAble deVelopMent?

yEs, coMplEtEly      yEs, paRtially         no, not coMplEtEly         no, i don’t UndERstand    
eVAluAte pleASe the following SectionS of the oJSc bSw SociAl report froM 1(low) 

to 5 (Very high): how they were intereSted to you, ActuAl And coMpletely explAined     

MEtallURgy. Making fREsh advancEs    plant dEscRiption  
paRticipation of sciEntific potEntial of thE REpUBlic in    plant dEscRiption  
thE dEvElopMEnt of MEtallURgical coMplEx   EconoMical activity  
dEscRiption of kEy iMpacts, Risks    Ecological activity   
ManagEMEnt, oBligations, coopERation with    social activity  
 intEREstEd paRtiEs     paRtiEs coopERation  
REsponsiBility foR pRodUcEd goods   

doeS the SociAl report influence your relAtion to oJSc “bMZ” ActiVity?

yEs, My RElation significantly iMpRovEd     it didn’t inflUEncE   
RElation to oJsc “BMZ” BEcaME woRsE  
whAt inforMAtion in the SociAl report wAS the MoSt intereSting for you?

whAt directionS of oJSc bMZ iS it neceSSAry to iMproVe regArding the SociAl reSponSibility increASe?  

whAt inforMAtion do you wAnt to See in future SociAl reportS of oJSc “bMZ”?

thank You foR coopeRation!
ojsc “BMZ”
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in octoBER, 31 opEn Joint-stock coMpany “ByEloRUssian 
stEEl woRks – ManagEMEnt coMpany of “BMc” holding” 
intRodUcEd a coRpoRativE social REpoRt foR 2011  
to a pUBlic. REpREsEntativEs of thE MinistRy of indUstRy, 
Uno gloBal coMpact, ByEloRUssian tRadE Union, local 
aUthoRitiEs, EntERpRisEs of “ByEloRUssian MEtallURgical 
coMpany” holding, Banks, social oRganiZations, 
sUpERvisoRy BodiEs and othER intEREsting paRtiEs took paRt 
in social hEaRings.  

foR paRticipants of hEaRings thE REpoRt was intRodUcEd 
in thE foRM of takE-onE.   thE infoRMation aBoUt thE datE 
and placE of social hEaRings was intRodUcEd in local  
and REpUBlican Mass MEdia a Month BEfoRE hEaRings.    

social hEaRings of coRpoRativE social REpoRt wERE opEnEd 
By dEpUty gEnERal diREctoR foR tEchnology and qUality 
pEREtyagina ElEna anatolyEvna.   

gEnERal diREctoR of opEn Joint-stock coMpany 
“ByEloRUssian stEEl woRks – ManagEMEnt coMpany  
of “BMc” holding” savEnok anatoly nikolaEvich 
appEalEd to thE pREsEnt: “wE aRE intRodUcing  
a coRpoRativE social REpoRt of ByEloRUssian stEEl woRks 
foR 2011. this docUMEnt is vERy iMpoRtant foR oUR 
EntERpRisE oRiEntEd foR ExpoRt and pRoviding woRk  
to MoRE than 12 thoUsand pEoplE. it confiRMs opEnnEss 
and tRanspaREncy of oUR woRk; it is not possiBlE to BUild 
sUccEssfUl RElations with oUR BUsinEss paRtnERs withoUt 
thEsE chaRactERistics.                

spEaking aBoUt thE REsUlts of 2011, i want to say that 
this yEaR was sUccEssfUl foR oUR EntERpRisE.  
so, in stEEl pRodUction, wE achiEvEd 2,6 Million tons;  
it was iMpossiBlE foR Us BEfoRE. EvERy division sEpaRatEly 
woRkEd wEll, and it allowEd Us to pRodUcE coMModity 
oUtpUt foR 2 MilliaRds dollaRs and to achiEvE 17,1 pERcEnt 
of salEs pRofitaBility. ExpoRt shaRE in thE total scopE  

of sElling is 76 pERcEnt.                

incREasing pRodUction capacity of thE EntERpRisE,  
wE don’t foRgEt aBoUt thE dEcREasE of Ecological load. 
to dEcREasE EMission scopE, dEdUsting  pRoc(a)1(d)]tJо10 046.056c 2.9317 445.8902 tmо( )tjо744 016395.0416altext<fwct2 tmalat  BoUtU E



on at thE EntERpRisE. EconoMic EffEct fRoM intRodUcEd actions 
in 2011 was 49,9 Million dollaRs. gRowth RatE of pRodUction 
volUME in coMpaRaBlE pRicEs foR woRk REsUlts in 2011 achiEvEd 
105,5 pERcEnt. in JanUaRy-dEcEMBER indUstRial pRodUction  
is shippEd to thE aMoUnt MoRE than two MilliaRds dollaRs,  
it is 37,2 pERcEnt aBovE thE lEvEl of thE pREvioUs REpoRtEd yEaR. 
shaRE of dEEp pRocEssing pRodUction has significantly incREasEd 
in thE stRUctURE of shippEd pRodUction.    long-tERM ExpERiEncE 
of woRk in foREign MaRkEts and thE ExistEncE of own coMModity 
distRiBUtion nEtwoRk in diffEREnt REgions of thE woRld hElpEd 
thE EntERpRisE to achiEvE thE REpUtation of tRUstEd paRtnER.  
1,9 Million tons of stEEl pRodUction foR 1467,7 Million dollaRs 
has shippEd foR ExpoRts. pRofitaBility of sold pRodUction was 
21,8% against 6,5 % accoRding to REsUlts of 2010. ExpoRt 
gEogRaphy in 2011 nUMBEREd 64 coUntRiEs of thE woRld.                   
BMZ kEpt its ExpoRt potEntial in tRaditional MaRkEts and 
dEvElopEd nEw onEs: poRtUgal, angola, BURkina faso, kUwait, 
gaBon, saUdi aRaBia, indonEsia, taiwan, tURkMEnistan”.     

dEpUty gEnERal diREctoR foR pERsonnEl and idEological woRk 
floRiZyak vladiMiR EdUaRdovich told aBoUt social policy of 
thE EntERpRisE and Main diREctions in thE woRk with pERsonnEl, 
dEvElopMEnt of innER and ExtERnal coMMUnication stRUctUREs.           
“EntERpRisE activity in thE fiEld of coRpoRativE social 
REsponsiBility is diREctEd foR cREation of EffEctivE and safEty 
woRking placEs, pRofEssional dEvElopMEnt of pERsonnEl, sUppoRt 
of spoRt and cUltURE, EnviRonMEntal pRotEction, assistancE  
to activity of REgion dEvElopMEnt.”      

in his spEEch vladiMiR EdUaRdovich toUchEd thE qUEstions  
of staffing, woRk with yoUng spEcialists, pRofEssional tRaining 
ManagEMEnt and REaliZation of coRpoRativE pRogRaMs  

foR pERsonnEl dEvElopMEnt, intERnational coopERation  
in ExpERiEncE ExchangE. hE also told aBoUt Motivation systEM, 
which was woRkEd oUt at thE EntERpRisE and aBoUt social 
packagE foR woRkERs. 

thE REpoRt was continUEd By thE dEpUty chiEf EnginEER  
foR safEty laBoR, indUstRial safEty and EnviRonMEntal 
pRotEction EfiMEnko vladiMiR viktoRovich: “thE EntERpRisE  
not only incREasEs pRodUction capacity fRoM yEaR to yEaR,  
BUt caRRiEs oUt constant and pURposEfUl woRk, connEctEd  
with safEty woRk conditions and thEiR iMpRovEMEnt. togEthER 
with pERsonnEl of safEty laBoR dEpaRtMEnt, social inspEctoRs 
aRE EngagEd in dEcision of this pRoBlEM. intEgRal paRt of safEty 
laBoR and indUstRial safEty dEpaRtMEnt at BMZ is to tEach 
to safEty opERation of dangERoUs pRodUction Units, indUstRial 
sanitation and laBoR hygiEnE.!nvEstMEnts to safEty laBoR wERE 
11,5 MilliaRds RUBlEs. tRaUMatisM lEvEl dEcREasEd  
fRoM 13 incidEnts in 2004 Up to 7 incidEnts in 2011.  
thE plant adMits that its pRodUction activity is connEctEd 
with nEgativE inflUEncE on EnviRonMEnt and takEs all possiBlE 
MEasUREs to MiniMiZE sUch inflUEncE on popUlation lifE activity. 
thE EntERpRisE pays MUch attEntion to REconstRUction  
and ModERniZation of thE pRodUction considERing thE incREasE 
of Ecological dEMands that hElps to REdUcE thE qUantity  
of EMissions, contaMinants dUMping and nEgativE inflUEncE  
of wastE pRodUcts on EnviRonMEnt. so, gRoss EMission  
of contaMinants into atMosphERE in 2011 dEcREasEd 1,3%  
(71 tons) in coMpaRison with thE pREvioUs yEaR.”

in gEnERal, intEREstEd paRtiEs and Mass MEdia highly appREciatEd 
oJsc “Bsw- ManagEMEnt coMpany of “BMc” holding”  
not only as ExpoRt oRiEntEd EntERpRisE, BUt as socially 
REsponsiBlE coMpany. statEMEnts aRE givEn in thE following 
sEction, MatERials of REgional and REpUBlican Mass MEdia. 

Social hearings of a report 
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REsponsEs of intEREstEd paRtiEs   

HeaD of metallurgy anD maCHine-tool inDustry 
Department of tHe ministry of inDustry of tHe 
republiC of belarus sCHappo vlaDimir minoviCH :

“BMZ was BUilt with application of thE BEst 
tEchnologiEs By spEcialists of aUstRia and gERMany. 
at thE BEginning its capacity was 700 thoUsands tons. 
nowadays, thanks to thE Right pERsonnEl, tEchnical and 
govERnMEnt policy, thE capacity  
of pRodUction is 2 Million 600 thoUsands tons  
and at thE nEaREst tiME it will BE 3 Million tons pER yEaR. 
to REaliZE sUch capacitiEs, it is nEcEssaRy to coRREspond 
to intERnational standaRds dEMands, and EspEcially  
thE coUntRiEs whERE thE pRodUction is sUppliEd. it is also 
nEcEssaRy to REpoRt to intERnational oRganiZations. 
ByEloRUssian stEEl woRks 

ycEnys  
 poRt



CHairperson of byelorussian traDe union of inDustry 
Workers vaDim vaDimoviCH feDorov :

“i want to say that only 30% of EntERpRisE sUccEss 
is MadE with thE hElp of nEw tEchnologiEs and 
invEstMEnts iMplEMEntation. othER 70 % is MadE with  
thE hElp of positivE systEM of ManagEMEnt, Right 
dEployMEnt of pERsonnEl, aBility to foREcast a 
nd to foREsEEn MaRkEt. 

high pRofEssional tEaM which  
is capaBlE to REact to changEs in woRld pRocEssEs  
is cREatEd at BMZ. BUt as faR as thE REpoRt is social, 
thE dEfining point is a collEctivE agREEMEnt. i want 
to MEntion that it is aBsolUtEly tRanspaREnt pUBlic 
docUMEnt. aMong Many qUEstions, gREat attEntion is 
paid to pERsonnEl hEalth and MEdical tREatMEnt. it was 
MEntionEd in REpoRts.  

attEntion to Rising gEnERation, vEtERans, pERsonnEl is 
dEvotEd at thE plant and it takEs an iMpoRtant placE in 
thE plant activity and REpREsEnts stRong foUndation foR 
fUtURE. sERioUs tasks foR fURthER dEvElopMEnt aRE sEt to 
yoU. i want to wish sUccEss  
to EvERyBody and hopE that in thE nExt hEaRings yoU will 
tEll aBoUt yoUR fURthER achiEvEMEnts”. 

 

на трибуне 
предСедатель 
белоруССКого 
профСоюза 
работниКоВ 
промышленноСти 
федороВ В.В.
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