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the pages that follow serve to present the first 
sustainability report of the dibella group of 
companies.

numerous disastrous environmental and economic events over the past few years 

(fukushima, deepwater Horizon, the lehman bankruptcy and Kyoto – to name just a few) 

have induced us to develop our own sustainability directives and firmly to entrench these 

in our corporate philosophy. this sustainability report serves to document the relevant 

outcomes and results.

the report is aimed at all groups with an interest in our economic, ecological and social 

performance.

We seek to provide all interested parties with a clear picture and self-critical information 

concerning our ecological and socio-societal conduct.

Within the area of contract textiles, we are the first business to compile a sustainability 

report.

We relied for guidance on iso 26000 with regard to the selection of core topics and the 

structure of reporting during this process.

in line with the Brundtland report of 1987, we interpret sustainability to mean that the 

opportunities of future generations to satisfy their needs must not be endangered as 

a result of the current generation satisfying its particular needs. in the process, we 

interpret sustainability as an aspect of the perception of social responsibility, defined as 

the responsibility of an organisation for the consequences of its decisions and actions on 

society and the environment pursuant to iso 26000.

the terms sustainability and social responsibility are used synonymously in the report.

preface
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1.1 CoRpoRate poRtRaIt of tHe DIbella 

GRoup of CompanIeS

the dibella group of companies, consisting 

of the companies dibella b.v., dibella 

gmbH and prolinnen b.v., supplies durable 

contract textiles suitable for industrial 

processing and that are optimised for 

utilisation in the hotel industry, the 

restaurant/catering industry and the 

healthcare sector throughout europe. 

these include bed sheets, bed linen, terry 

goods and table linen.

1.2 HIStoRy

dibella b.v. was established as an 

independent commercial enterprise for 

contract textiles in the netherlands in 

1986 by partners of BiMeCo garnhandel 

gmbH & Co. Kg. this step resulted from 

the increasing desire of a variety of weaving 

mill customers to purchase made-up 

textiles and woven fabrics from BiMeCo 

instead of yarns, because increasing 

pressure on prices in the netherlands 

was beginning to make local production 

of simple contract textiles (e.g. bed 

sheets) unprofitable. dibella took over 

the production of woven fabrics and bed 

sheets according to customer-specific 

requirements and parameters in egypt. 

the delivery of contract textiles to dutch 

customers is carried out via the newly 

established dibella b.v. in the netherlands.

in order to facilitate better supply and 

service to the german-speaking regions, 

dibella gmbH was established in Bocholt 

in germany in 1995, which takes care of the 

distribution regions of germany, Austria 

and switzerland to this day.

Business activities were expanded 

to include the “hotel textile” product 

group at the end of the 90s. due to the 

pronounced, high quality requirements of 

the target group involved, the making up of 

merchandise takes place exclusively within 

europe. prolinnen b.v., established in 2007, 

organises the contract manufacturing of 

hotel textiles in its entirety.

prolinnen b.v. is a wholly owned subsidiary 

of dibella b.v.

the figures and data indicated within this 

report are provided in summary form.

1.3 buSIneSS moDel

At the time it was established, the 

production of articles by dibella b.v. 

was exclusively carried out in egypt. 

Meanwhile the procurement of items takes 

place worldwide, with substantial value 

being attached to a partnership between 

producers and dibella.

Current manufacturers have already been 

1.0
Company profile
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supplying dibella for many years or even 

decades.

significant items are exclusively procured 

from the relevant production companies. 

the manufacturers produce textiles in line 

with the specifications stipulated by dibella. 

these encompass all product parameters 

and production methods from the fibres 

right through to the making up of products. 

All manufacturing steps are continuously 

monitored, with checks being carried out 

on site by dibella employees, by individuals 

entrusted with quality responsibilities by the 

manufacturer or by external auditing and 

inspection institutes.

owing to business relationships in place 

for many years now, the decision-makers 

at the production sites are sufficiently 

familiar with the specifications and quality 

requirements of dibella.

1.4 pRoDuCtS

in the early years, articles were 

predominantly produced for the healthcare 

market.  increasing pricing pressure 

within the healthcare sector led to margins 

being squeezed.in addition, the quality 

parameters within the healthcare sector 

were continuously downgraded. High-quality 

merchandise was less and less frequently in 

demand. significant parameters like “cost 

per use” and sustainability were hardly ever 

still taken into consideration by the relevant 

purchasing departments – the purchase 

price was and still is the crucial decision-

making criterion.

At the end of the 1990s, dibella increased its 

activities within the “hotel textile” product 

group, for which quality requirement 

specifications are far more rigorous. in order 

to be able to satisfy fluctuating demand 

within the hotel market, dibella outsourced 

the making up of more and more articles to 

european subcontractors. two facilities in 

the Czech republic have already exclusively 

carried out work for the dibella group of 

companies for several years now.

spikes in demand for production are bridged 

by way of additional partner facilities.

1.5 Key fIGuReS

1.5.1 employeeS

the size of the workforce employed by the 

dibella group of companies has continually 

increased for years. At present, 25 

employees are engaged.

the average employment duration has also 

increased in recent years. the following 

chart illustrates the average employment 

duration trend over the past six years.

the chart below represents the average 

number of employees per annum in the 

form of a five-year overview from 2006 to 

2011.

0

2

4

6

8

2006 2007 2008 2009 2010 2011

Years

Av
er

ag
e 

em
pl

oy
m

en
t d

ur
at

io
n

in
 y

ea
rs

AVERAGE EMPLOYMENT DURATION

fig. 1: Average employment duration at the dibella group of companies

‘Significant itemS are excluSively procured from  
the relevant production companieS.’ 

‘the Size of the workforce employed by the dibella group 
of companieS haS continually increaSed for yearS.’
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1.5.2 SaleS

the sales figures of the dibella group of 

companies have exhibited organic growth 

since its establishment. the diagram that 

follows provides a graphic depiction of 

the positive sales trend over the five-year 

period from 2006 to 2011. sales for 2011 

are estimated at € 19.5 million.*

sales within the healthcare market remained 

stable, but without any growth, whereas 

sales of articles for the hotel industry, as 

well as the restaurant and catering trade 

(HoreCA) reflect steady growth.

the healthcare market, which originally 

accounted for 100% of sales at dibella, now 

amounts to a sales share of approx. 30%, 

and the HoreCA market has exhibited 

continuous growth, by now equivalent to a 

sales share of approx. 70%.

1.5.3 fInanCeS

since the establishment of dibella b.v., the 

accumulation of equity has been firmly 

entrenched within corporate policy. the 

original target was an equity ratio of 40 

per cent. in order to achieve this target, 

all profits were originally reinvested in 

reserves.

this original corporate policy is being 

continued. the equity ratio by now exceeds 

40%.
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fig. 3: sales revenues of the dibella group of companies in eur million
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fig. 2: Average number of employees per annum of the dibella group of companies

* prior to the preparation of the annual financial statements
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1.5.4 CReDIt RatInG

rating is a method used to assess a 

business in a comprehensive and future-

oriented way with respect to its success 

and risk factors. Amongst other things, the 

results serve to determine credit terms 

commensurate with the risk involved.

the current rating for the dibella group of 

companies by financial institutions for the 

2010 financial year is depicted below:< 0} 

• idf Volksbank rating category: 1d

• standard & poor’s: AAA-BBB*

these rating results bear testimony to 

the prime credit standing of the dibella 

group of companies and also illustrate 

its strengths and scope for potential. 

this positive rating enhances the level of 

transparency and increases the financial 

latitude available to the business.

1.6 StRateGIC benefItS emanatInG fRom a poSItIve RatInG

ratings also provide information on the 

probability of default, i.e. they forecast the 

degree of likelihood that businesses will be 

able to meet their payment obligations to 

their creditors promptly and in full in the 

future.

the assessments of Volksbank Bocholt 

eg show a low likelihood of default, not 

exceeding 0.3%, for dibella.

Besides current equity of eur 3.55 million 

(as at 31/12/2011), the business has access 

to sufficient funds from third parties. 

further dynamic growth is therefore 

assured.

1.7 bRanCHeS/SubSIDIaRIeS

Besides businesses in the netherlands 

and in germany, the dibella group of 

companies is also represented in france.in 

italy, distribution is carried out via dibella 

italia sAs.

dibella Middle east ltd. will be established 

in dubai at the beginning of 2012. this is a 

joint venture with a pakistani firm and an 

enterprise from the united Arab emirates.

dibella is represented in the following 

countries by way of distribution partners 

and contact persons:

egypt, Argentina, China, iceland, Malta, 

pakistan, portugal, sweden, slovenia, 

spain, the Czech republic, ukraine, russia 

and the u.s.
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fig. 4: Changes in equity of the dibella  group of companies in eur million from 2004 until 2011

fig. 5: strategic benefits of a positive ranking

*According to Volksbank Bocholt eg 

‘thiS poSitive rating enhanceS the level of tranSparency 
and increaSeS the financial latitude available to the 
buSineSS.’
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2.1 CoRpoRate mISSIon Statement anD 

valueS

Corporate mission statements create an 

orientation and identity internally – in other 

words, within the business. externally – in 

other words, in relation to customers, 

suppliers and partners – they impart 

transparency and signal a willingness to 

adopt social responsibility.

the dibella group of companies has set itself 

the provision of functional and high-quality 

contract textiles at an appropriate price-

performance ratio as a target. the longevity 

of products, which is deeply entrenched 

within the corporate mission statement, is 

reflected in the slogan “longlife textiles” that 

forms part of the corporate logo.

the stipulation of production parameters 

and their monitoring during all stages of 

manufacturing guarantees compliance 

with quality standards for goods, which is a 

prerequisite for sustainable business activity 

and corporate governance amongst all 

participating partners.

Beyond this, to the dibella group 

of companies sustainability means 

observance of and compliance with 

ecological and socio-cultural principles.

At dibella, we see our responsibility for 

sustainable forms of action to exist in the 

following respects:

• in relation to our customers

• in relation to our producers and 

suppliers

• in relation to our employees

• in relation to the environment and 

society

2.2 meaSuReS aImeD at tHe fulfIlment of 

CoRpoRate valueS

the textiles of dibella are manufactured 

with a demand for high performance, i.e. 

for regular laundry care under commercial 

washing conditions, in mind. these 

circumstances demand lasting product 

quality, due to the chemical, temperature 

related and mechanical forces they entail.

dibella textiles obtain their required 

stability through the use of long-stapled 

and combed cotton as the basic material 

for yarns and woven fabrics.

Coloured goods are predominantly dyed 

using indanthrene dyes. this refers to 

a select, chlorine-fast class of dyestuff 

that achieves the highest level of colour 

fastness, even under hot wash cycle 

conditions.

the wet treatment and drying processes of 

all fabrics largely take place tensionless, 

which is the reason why contract textiles 

by dibella are dimensionally stable and 

maintain their size and do not become 

2.0 
Strategy and vision 

 / management
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deformed or distorted. As a result, no 

problems occur at the laundry and during 

the utilisation of the textiles.

seams and stitching are implemented 

to satisfy the requirements of high 

reliability and lifespan. terry goods are 

predominantly manufactured using 

double seams.

As a result of these measures, contract 

textiles by dibella are very durable and 

have a high degree of strength and 

tenacity.rented textiles are therefore 

capable of being subjected to countless 

wash, dry and fold service cycles without 

any sacrifices in quality. this corresponds 

to the cost efficiency envisioned by our 

customers. At the same time, this high 

lifespan, which embodies the quality 

concept of dibella, also corresponds to 

the concept of sustainability: the long 

lifespan of contract textiles minimises 

any follow-on procurement requirements 

on the part of our customers. excessive 

new manufacturing processes and the 

unnecessary squandering of resources 

are avoided. Additionally, quantities of 

waste are simultaneously reduced.

this on the one hand results in ecological 

benefits, and on the other in substantial 

economic benefits for the purchaser.

2.3 lonG-teRm buSIneSS objeCtIveS

our long-term objective is to position 

the dibella group of companies and 

the dibella brand in a sustainable 

manner on an international scale. 

internationalisation is to take place 

within a sensible time frame. during 

this process we place value on organic 

growth.

the expansion of the business is 

inextricably tied to sustainable courses 

of action. As a responsible partner for 

our customers, we exclusively trade in 

materials that have not been produced 

under inhumane working conditions.

our courses of action are aimed at having 

products manufactured while taking into 

account ecological, social and economic 

considerations, and sharing our sense 

of responsibility with our customers. 

We advocate a stance that ensures that 

the creation of prosperity and jobs in 

prosperous countries may not become at 

the expense of the weakest members of 

the supply chain. it is important to us that 

our international contractual partners 

comply with social standards and respect 

human rights.

in addition, we have set ourselves the 

goal of continuously increasing the 

proportion of organic cotton certified 

in accordance with the global organic 

Cotton standard (gots) and traded 

under fair conditions used for dibella 

contractual textiles.

through environmentally and socially 

acceptable actions, we are pursuing 

the goal of utilising natural resources 

as efficiently and sparingly as possible. 

in addition, we espouse the securing of 

social justice, equality of opportunities, 

health, earning capacity and 

opportunities, educational and training 

opportunities, as well as appropriate 

retirement benefits for everyone in a 

relationship with our business.

Besides social responsibility in relation 

to our own employees, the dibella group 

of companies therefore also assumes 

responsibility for the employees of our 

suppliers. 

2.4 eColoGICal anD SoCIal ConSequenCeS 

of buSIneSS aCtIvItIeS

the business activities of the dibella 

group of companies rely to a significant 

degree on contractual textiles containing 

cotton. over the past few years, however, 

a trend that has significant ecological 

and social consequences and is a cause 

of concern for us as a business has 

established itself within this field.

Business mergers in the healthcare 

sector and the hotel industry are having 

the effect of bolstering the purchasing 

might of procurement departments. 

these networked groups of companies 

and chains increase pressure on prices, 

which has an effect on the entire supply 

chain and ultimately right through to the 

cotton farmers. they are the weakest 

link in the chain of suppliers, and pricing 

pressure has an enormous impact on 

them:

• industrial cotton cultivation in the 

form of mono-cultures

• use of genetically modified 

cotton, cotton plants incapable 

of reproduction but with a high 

harvesting potential

• excessive soil fertilisation

• dropping groundwater level through 

high water requirements of plants

•  Constant use of expensive pesticides

•  Health related effects of pesticides on 

the entire farming family

the regular deployment of ever more 

expensive pesticides in particular is 

devouring earnings from the harvesting 

of cotton. the high costs of seeds and 

fertiliser further diminish incomes. in 

addition to these, there are the expenses 

‘the expanSion of the buSineSS iS inextricably tied to  
SuStainable courSeS of action.’

18      19  

DIbella sustAinABility report



for medications that result from the use 

of pesticides, in order to remedy health 

issues.

in order to counter these developments 

tangibly, dibella offers fair trade and 

biologically cultivated cotton products in 

a targeted manner. farmers receive an 

appropriate price for fair trade cotton. 

in the case of organic cotton, the entire 

cultivation of plants is subject to strict 

guidelines that serve the purpose of 

maximum environmental and health 

protection.

the carefully selected partner 

operations at which the contract textiles 

are manufactured according to the 

specifications of dibella have ultra-modern 

machinery in place that is particularly 

resource efficient. they also take the 

latest insights pertaining to occupational 

health and safety into account in order 

not to endanger the health of employees. 

We demand that our subcontractors 

comply with stipulated working standards 

based on the „international labour 

organisation“ (ilo) convention and the 

Human rights ordinance.

2.5 DepICtIon of fIelDS of aCtIvIty to be 

DeRIveD fRom tHIS

the management and partners commit 

themselves to sustainable business 

management.

We have put concrete criteria and 

instructions in place for this approach 

to sustainable business management in 

day-to-day operational practice. social 

responsibility has been stipulated in 

the form of organisational policy-based 

parameters, the organisational culture, 

the corporate strategy, structures, as well 

as work processes.

this concept of sustainability also 

incorporates the economic dimension. 

economic measures aimed at ensuring 

competitiveness, maintaining levels of 

employment and promoting economic 

growth are not neglected. As a result, the 

positive economic position of the business 

and the accompanying job security within 

the business and at subcontractors 

of the dibella group of companies are 

maintained.

the dibella group of companies has 

documented its code of conduct, labour 

practices and ethics, as well as the self-

imposed commitment of the business to 

adopt social responsibility in writing. All 

employees of the business are familiar 

with these rules; these are available for 

inspection at any times. Beyond this, they 

have also been put in place on the  

www.dibella.de homepage under the 

heading „Csr – MClp“ in english, as 

well as in other important european 

languages.

dibella undertakes to apply the principles 

of social responsibility to its management 

of the business and to reflect these within 

its structure and culture. these are to be 

verified at regular intervals.

dibella provides assurances that its 

contractual partners follow the standards 

outlined in this code of conduct and 

labour practices and – where required – 

also submit to monitoring measures that 

serve to verify that standards are being 

met.

dibella reserves the right to undertake 

unannounced visits at all suppliers, and 

at all times to be entitled to instruct 

independent third parties to carry out 

checks and inspections at all their 

suppliers.All suppliers undertake at 

all times to notify dibella where their 

products are being manufactured.

dibella stipulates that contractual 

partners proven to have violated one or 

more of the stipulated standards carry 

out appropriate measures to guarantee 

that the situation is improved. Where 

necessary, such misconduct is sanctioned 

by rescission of contracts.

‘dibella undertakeS to apply the principleS of Social 
reSponSibility to itS management of the buSineSS and to 
reflect theSe within itS Structure and culture.’
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2.6 SuStaInabIlIty aS paRt of tHe 

CoRpoRate DeCISIon-maKInG pRoCeSS

sustainability forms part of the 

responsibility of corporate management. 

it is committed to the development and 

realisation of appropriate fields of action. 

it is responsible for compliance with all 

measures aimed at ensuring sustainable 

actions.

the dibella group of companies has 

recognised social and economic 

consequences of corporate activity 

and has adapted its forms of conduct 

accordingly. Consequences for the 

supply chain, customers, employees, the 

environment and society are taken into 

account during corporate decisions. this 

is welcomed by both management and 

the partners and taken into account in 

forms of conduct.

tHe diBellA group 
of CoMpAnies HAs 

reCognised soCiAl And 
eConoMiC ConsequenCes 
of CorporAte ACtiVity And 

HAs AdApted its forMs 
of ConduCt ACCordingly. 

ConsequenCes for tHe 
supply CHAin, CustoMers, 

eMployees, tHe 
enVironMent And soCiety 

Are tAKen into ACCount 
during CorporAte 

deCisions. 

‘the dibella group of companieS haS recogniSed Social 
and economic conSequenceS of corporate activity and 
haS adapted itS formS of conduct accordingly.’
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sustainable economic activity with 

respect to social aspects to us means 

a just distribution of life opportunities, 

honouring human rights and education 

for all.

A resource conserving manner of 

business management and the protection 

of the environment are aspired towards to 

achieve ecological balance.

for an economically stable system, in the 

interests of our customers an excellent 

price-performance ratio, external 

sector balance, as well as a high level of 

employment are set as targets.

the implementation of social 

responsibility pursuant to iso 26000 is 

to help entrench these objectives into 

corporate actions in the long term and to 

turn them into a natural component of our 

business activities.

the objective of the dibella group is to demand  
sustainable forms of action in all fields of corporate 
activity and to underpin these by its own conduct.

3.0 
targets and target  

achievement
‘a reSource conServing manner of buSineSS management 
and the protection of the environment are aSpired  
towardS to achieve ecological balance.’
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4.1 an IntRoDuCtIon to ISo 26000

iso 26000 is a standard that outlines 

the backgrounds of socially responsible 

action and formulates recommendations 

concerning how sustainability should 

be implemented within an organisation. 

iso 26000 is not a certification based 

management system standard, such as 

iso 9001 or iso 14001, but is based on 

voluntary application.

this standard serves to merge standards 

that already exist within the field of 

sustainability, e.g. the un declaration of 

Human rights or the core labour standards 

of the international labour organisation 

(ilo), and optimises guidelines and 

directives pertaining to social responsibility. 

unlike the multitude of attempts to define 

sustainability in a uniform way at a national 

level, iso 26000 is an internationally agreed 

standard.

4.2 RelevanCe of SupplIeRS

since the producers of dibella contract 

textiles are predominantly established 

outside of europe, the selection of 

producers enjoys the highest priority while 

taking into account the sustainability 

criteria of iso 26000. during decision-

making, criteria such as the honouring of 

human rights, decent working conditions, 

occupational health and safety and 

environmental issues enjoy preferential 

consideration.

suppliers who have already performed 

work for the dibella group of companies 

for many years have previously committed 

themselves to the dibella code of conduct 

and labour practices. this serves to fulfil 

substantial portions of our requirements. 

Continuous improvements are aspired 

towards for the coming years and have 

been approved by the relevant forms of 

corporate management.

As a matter of principle, businesses that 

are not as yet tested dibella suppliers 

are to fulfil and comply with the following 

minimum criteria:

• gots or sA8000 certification

• Acceptance and implementation of the 

dibella code of conduct and labour 

practices 

dibella considers it to be its duty to 

call upon all commissioned production 

businesses to follow responsible working 

practices. these requirements stipulate 

contractual obligations for suppliers and 

subcontractors and also encompass 

conducting unannounced visits and 

inspections.

4.0 
ISo 26000
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over and above this, we recommend 

production oriented towards the criteria 

of iso 26000 to our partners. to the 

extent that this standard has not already 

been implemented, prompt, progressive 

implementation is to take place at the 

existing production plants.

Additional social audits, e.g. pursuant to 

sA8000, are to be carried out. (sA8000 

is an international standard aimed at 

improving the working conditions of 

employees.)

during the implementation of the 

sustainability criteria, country-specific 

particularities and a necessary learning 

process that has already been underway 

for a number of years in western 

countries are, however, also to be taken 

into account.

stipulated, sustainable courses of action 

on the part of producers require constant 

continuing education and training and 

the involvement of the entire workforce 

in these considerations. We encourage 

our suppliers towards an appropriate 

qualification of employees.

4.3 GotS anD faIRtRaDe

dibella achieved gots certification 

during 2011 and obtained a fAirtrAde 

licence. for the sale of certified or, where 

applicable, licensed contract textiles 

complying with strict criteria, the dibella  

group of companies exclusively works 

with accredited traders and producers 

who in turn are required to be certified 

and approved themselves.

gots certification represents one of the 

strictest eco-labels. the global organic 

textile standard – or gots – is an 

international quality standard for natural 

textiles emanating from controlled 

organic cultivation. it regulates the entire 

creation process of a textile from the 

cultivation of the cotton right through 

to the finished end product. it imposes 

restrictions relating to the chemicals 

used during processing. for example, 

only substances that pose no health 

and environmental risks may be used. 

in addition, requirements pertaining to 

resources are in place: excessive water 

and energy consumption, as well as 

waste and emissions are to be avoided.

All businesses participating in the textile 

chain undertake to meet these criteria. 

they hold certification and are subjected 

to checks at regular – as a rule annual – 

intervals.

the fAirtrAde label advocates fairer 

trade relations and the improvement 

of living and working conditions for 

people in developing countries. defined 

standards that take economic, social 

and environmental aspects into account 

are required to be met by both by 

manufacturers and traders. in return, 

they are permitted to use the fAirtrAde 

mark. through the acquisition of 

fAirtrAde items, dibella improves the 

income and living conditions of farmers in 

cultivation areas.

4.4 SIGnIfICanCe of CeRtIfICatIon anD 

lICenSInG

All partners of the dibella group 

of companies have been and are 

encouraged to pursue certification and, 

where applicable, licences.

Beyond this, new suppliers who have 

obtained gots certification and/or a 

fAirtrAde licence with a corporate 

policy orientated towards iso 26000 gain 

the opportunity to become a production 

partner of the dibella group. in the 

course of 2011, two businesses have 

already succeeded in this quest. 

All certifications play an extraordinary 

role in terms of the sustainable approach 

of partners and lead to a more positive 

ranking during the assessment of 

suppliers.

the status quo of all dibella suppliers 

was determined on 31/07/2011. Within the 

next 12 months, a supplier rating related 

improvement is to be achieved.

We are confident that we will be able to 

win over our production partners in favour 

of our sustainability strategy, and that we 

will achieve substantial forms of progress 

over the next few years.

‘the global organic textile Standard regulateS the 
entire creation proceSS of a textile from the cultivation 
of the cotton right through to the finiShed end product.’

‘the fairtrade label advocateS fairer trade relationS 
and the improvement of living and working conditionS 
for people in developing countrieS.’

 

Certificate
 

I, Peter D'Angremond, director of Stichting Max Havelaar, hereby confirm that

 

 

Dibella B.V. - FLO 26838
Aalten, Netherlands

 

 

has a valid licence contract for the use of the Fairtrade Max Havelaar Certification Mark and is
allowed to offer products with the Fairtrade Max Havelaar Certification Mark in the following
categories: 

 

This certificate is valid at date of issue. Renewals are to be asked to Stichting Max Havelaar.

 

 

Utrecht, 16/08/2011

Peter D'Angremond,
Stichting Max Havelaar

16/08/2011 page 1 / 1
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the principles of sustainability are to be 

complied with by everyone involved in 

corporate activity.

due to a flat hierarchy and short routes 

within all businesses of the dibella 

group, no independent sustainability 

organisation is in place. All measures 

are therefore steered and communicated 

centrally by the corporate management.

All employees have the opportunity to 

become actively involved in all spheres 

of activity pertaining to sustainable 

responsibility within society as a whole 

due to the open corporate structure. 

Corresponding activities on the part of 

employees are expressly welcomed by the 

corporate management and the partners.

the efforts pertaining to corporate activity 

oriented towards sustainability have 

been and continue to be communicated 

to employees within the scope of 

training sessions/meetings. At intervals 

of 6 months, progress reports provide 

information concerning targets and 

measures that have been achieved.

rounds of discussions twice yearly 

provide employees with the opportunity to 

become actively involved in sustainability 

activities and to depict their own 

expectations.

the corporate management and partners  
commit themselves to business activities based  
on sustainability.

5.0 
organisational  

governance
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6.1 Due DIlIGenCe

respect for human rights within our 

own business is a matter of course and 

is also seen as a basic requirement for 

co-operation when it comes to business 

partners.

the honouring of human rights on the 

part of producers who have a direct 

supply relationship with dibella is 

immediately subjected to checks on 

the part of dibella within the scope of 

existing feasibilities. dibella reserves 

the right to undertake unannounced 

visits at all suppliers, and at all times 

to be entitled to instruct independent 

third parties to carry out checks for 

compliance with the signed dibella code 

of conduct and labour practices at all 

its suppliers. seine einhaltung wird im 

rahmen visueller eindrücke überprüft 

und bewertet. Compliance with this is 

checked and assessed on the basis of 

visual impressions.

At the same time, dibella also strives to 

ensure that human rights are honoured 

by vendor suppliers by exerting influence 

on their contractual partners.

Beyond this, dibella relies on the 

assessment of contractual partners 

within the scope of gots, fAirtrAde, 

social audits (e.g. sA8000 based), who 

are regularly audited and awarded 

certifications by assessors/auditors.

6.2 aSSeSSment of CRItICal SItuatIonS

particularly in third world countries, there 

are no established structures in place 

or, where applicable, no governments 

elected in line with western standards. 

it can therefore not be ruled out that 

human rights violations could perhaps be 

carried out on the part of the state.dibella 

therefore sees it as its task to assess 

critical situations within the regions of 

producers and to respond to these.

Critical situations also relate to disasters. 

during the flood disaster in pakistan 

during 2010, dibella transferred aid funds 

to suppliers, thus permitting groceries to 

be purchased.

6.3 DISCRImInatIon anD GRoupS RequIRInG 

pRoteCtIon

the employment criteria of dibella 

are non-discriminatory. the personnel 

performing work in the netherlands and 

germany is employed from within the 

region.

the dibella group of companies respects and  
protects the human rights of all individuals and 
groups involved in corporate activity and the  
supply chain.

6.0 
Human rights 
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6.4 eConomIC, SoCIal anD CultuRal 

RIGHtS

the dibella group of companies respects 

and promotes the economic, social and 

cultural rights of its employees and calls 

on its business partners to act in the 

same way.

the dibella group of companies honours 

the right to work by virtue of its education 

and training policy: every two years, an 

intern is accepted and employed upon 

completing education and training. We 

intend to continue with this in the future.

the production processes of suppliers 

are carried out on a state of the art and 

resource efficient basis. in this way, the 

burden on supplies of fresh water within 

the production countries is lowered.

dibella is taking an additional step in 

this direction through the increasing 

use of gots certified products. At the 

gots operations, water consumption 

figures are analysed and, in the case of 

inefficiencies, are reduced to the required 

degree. this serves to guard against 

wasting water within countries with scant 

reserves of this resource.

By buying in fAirtrAde cotton, 

dibella is participating in a sustainable 

improvement in the living and working 

conditions of cotton farmers. dibella 

pays an appropriate price that, amongst 

others, serves to sponsor community 

projects and forms of preliminary 

financing within the region. fAirtrAde 

additionally prescribes specific 

environmental standards that need to be 

met during production, both on the part of 

peasant farmer families and plantations.

6.5 baSIC pRInCIpleS anD RIGHtS at tHe 

woRKplaCe

the right to free assembly applies within 

the dibella group of companies.

the establishment of a works council 

was rejected by the workforce by way of a 

secret ballot.

the dibella group of companies demands 

the honouring of human rights, including 

by its producers and traders. the code of 

conduct and labour practices of dibella is 

compulsory and is required to be signed 

by partner companies.

Certification by gots and licensing 

by fAirtrAde ensure the freedom of 

assembly, as well as the prohibition 

of forced labour, child labour and 

discrimination within the entire supply 

chain.

tHe Code of ConduCt 
And lABour prACtiCes of 

diBellA is CoMpulsory And 
is required to Be signed By 

pArtner CoMpAnies.
CertifiCAtion By gots And 

liCensing By fAirtrAde 
ensure tHe freedoM of 

AsseMBly, As Well As tHe 
proHiBition of forCed 

lABour, CHild lABour And 
disCriMinAtion WitHin tHe 

entire supply CHAin.

‘by buying in fairtrade cotton, dibella iS participating 
in a SuStainable improvement in the living and working 
conditionS of cotton farmerS.’

‘the dibella group of companieS honourS the right to 
work by virtue of itS education and training policy.’
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7.1 employment anD woRKInG 

RelatIonSHIpS

no fixed term working relationships 

are in place within the dibella group of 

companies. As a matter of principle, 

these are always converted into 

permanent contracts of employment 

upon completion of the applicable 

probation period.

over the past few years, there has only 

been one instance of a resignation, 

on the part of a female employee. she 

left dibella at her own request, as she 

had decided to study. two new sales 

employees have left the business. in 

sales, fluctuation within the customary 

range is observable.

the fluctuation rate* at the dibella  group 

of companies is very low in comparison 

to the merchandise and consumer goods 

sector (germany 2007), where it was 

10.3% (source: Kienbaum).

it comes to 2.5% and is an indicator of a 

positive work climate.

taxes and social security contributions 

are deducted for all employees in line 

with requirements.

Wages that are paid exceed the 

collectively agreed tariff range. Beyond 

this, depending on the annual profit 

situation, additional bonuses are paid out 

to employees.

in essence, our business model is geared 

towards sustainability, and within a new 

market, sales successes only set in after 

a longer acquisition phase.

start-up financing has been put in place 

for the spanish distribution partner. quick 

sales successes are not be expected 

within a new market in the short term. in 

the long term it is, however, possible to 

establish an existence, given a successful 

market entry, and with increasing sales, 

additional jobs can be created within the 

region.

similar start-up financing is also being 

provided to dibella italia sAs in order to 

avoid excessive short-term pressure to 

succeed.

7.2 woRKInG ConDItIonS anD SoCIal 

pRoteCtIon

At the dibella group of companies, the 

statutory provisions in force in each 

particular instance are observed. 

Hours of overtime that may potentially 

accrue are compensated for by way 

of time off and, in exceptional cases, 

financially. Apart from this, these are also 

taken into account for bonuses.

7.0 
Conditions of  
employment 

*  fluctuation rate = departures/average headcount x 100 (period: 2006-2011)
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the proportion of female employees 

forming part of the overall workforce is 

68% (as at 31/12/2011). five mothers are 

employed, all in the form of part-time 

employment. Mothers are provided with 

the opportunity to work on a flexible basis 

at the dibella group of companies. short-

term alterations are possible at all times 

(e.g. in the event of children falling ill). 

two mothers are currently on parental 

leave and intend to return to the business 

once parental leave has been used up. 

this is welcomed and desired by the 

corporate management.

7.3 oCCupatIonal HealtH anD Safety

no hazardous substances are handled at 

the dibella group of companies.

Workplaces comply with current german 

employer‘s liability insurance association 

requirements.

in 2010, new pCs and height-adjustable 

screens were purchased for all 

employees.

in the course of travel activities on 

behalf of the dibella group of companies, 

only more minor passenger vehicle 

accidents (involving bodywork damage) 

have occurred in years past, but not any 

accidents involving personal injury.

7.4 Development anD tRaInInG at tHe 

woRKplaCe

Advanced education and training 

measures are advocated for employees at 

the dibella group of companies.

All employees are regularly informed 

about the current advanced education 

and training on offer at deutscher 

industrie- und Handelskammertag e.V. 

(diHK) and other educational institutions. 

All employees are able to select and 

register for courses on a voluntary basis. 

the costs involved are absorbed entirely 

by the dibella group of companies.

in order to improve driving safety, driving 

safety training was held for all employees 

with a company vehicle in 2010.

‘at the dibella group of companieS, the Statutory  
proviSionS in force in each particular inStance are  
obServed.’

All eMployees Are regulArly 
inforMed ABout tHe Current 

AdVAnCed eduCAtion And 
trAining on offer At 

deutsCHer industrie- und 
HAndelsKAMMertAg e.V. (diHK) 

And otHer eduCAtionAl 
institutions. All eMployees 

Are ABle to seleCt And 
register for Courses on A 
VoluntAry BAsis. tHe Costs 

inVolVed Are ABsorBed 
entirely By tHe diBellA group 

of CoMpAnies.
in order to iMproVe driVing 

sAfety, driVing sAfety trAining 
WAs Held for All eMployees 

WitH A CoMpAny VeHiCle in 2010.
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8.1 avoIDanCe of envIRonmental 

buRDenS

ecologically friendly office materials are 

increasingly being used in the offices of 

the dibella group of companies. during 

the selection of all utensils, attention is 

paid to ecologically sound manufacturing, 

the absence of harmful substances and 

suitability for recycling.

since the autumn of 2011, the purchase 

of paper items has been switched over 

to recycled material, which distinguishes 

itself on the basis of environmentally 

efficient manufacturing as result of 

reduced timber, water and energy 

consumption. required printing output, 

such as advertising materials, flyers, 

catalogues, etc., has since december of 

2011 exclusively been produced using 

paper from sustainable forestry that 

comes with a forest stewardship Council 

(fsC) certificate.

forms of packaging had already been 

reduced to the essentials over the past 

few years. smaller types of cardboard 

packaging are purchased in the form 

of recycled material. larger types of 

cardboard packaging are not available 

as recycled material due to the stability 

these need to provide.

the posting of letters has been carried 

out on a Co2-neutral „gogreen“ basis 

since 1/12/2011 using deutsche post Ag.

the business activities of the dibella 

group of companies to a significant 

degree rely on contractual textiles 

that contain cotton. dispensing 

with conventional cotton entirely is 

currently not feasible due to customer 

requirements for products that are 

justifiable from a profitability perspective. 

it is, however, the long-term objective of 

the dibella group of companies to achieve 

a 10% share of sales for our textiles made 

of organic cotton (gots).

through gots certification, we offer 

items that incorporate all aspects of 

environmental protection in the course 

of cotton cultivation and the additional 

processing of cotton. the decision in 

favour of purchasing such items falls to 

customers. during personal discussions, 

we inform customers about the benefits 

and consequences of purchasing gots 

articles.

the transportation of goods from 

production sites to the dibella warehouse 

predominantly takes place by sea.

Air transportation is only carried out in 

exceptional cases. 

8.0 
environment
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An additional option for reducing the 

environmental burdens connected to 

dibella products is a „cycle of life“ 

improvement. to us, this refers to a long 

and unrestricted utilisation period of our 

products at customers. our textiles are 

therefore developed and manufactured 

with an extensive lifecycle in mind. 

through the use of long-stapled cotton 

fibres and ring-spun yarns manufactured 

from these, the „cycle of life“ is virtually 

doubled when compared to inexpensive 

items manufactured from open-end yarns 

or, where applicable, yarns made from 

short-fibred and medium-fibred cotton. 

As a result, the production cycle and 

the connected environmental burdens 

are halved. it is true that dibella articles 

are expensive from a manufacturing 

price perspective, but in our assessment 

it is feasible for this to be more than 

compensated for by the considerably 

longer „cycle of life“ provided.

8.2 SuStaInable utIlISatIon of 

ReSouRCeS

during the new construction of the 

dutch dibella office building, the need 

for a conventional heating system using 

fossil fuels was dispensed with entirely. 

instead, heating takes place by means of 

air heat pumps operated with electricity. 

since August of 2011, only eco-electricity 

that has been proven to be generated 

using wind, solar and hydraulic energy 

is purchased. Consequently, the office 

building is heated and cooled in an 

entirely Co2-neutal manner. the waste 

heat produced in the server room is 

additionally diverted into the building 

corridors. As a result of this additional 

heating of corridors, it is largely possible 

to dispense with the operation of the air 

heat pumps here during heating periods.

three vehicles forming part of the vehicle 

fleet have already been converted to use 

light petroleum gas (lpg), thus reducing 

Co2 emissions. one of the converted 

vehicles was replaced with a toyotA 

HyBrid prius in 2011. As a result, it is 

already possible to drive short distances 

using electrical power, and the average 

fuel consumption of the vehicle is under 

5.6 l/100 km. three additional vehicles 

are scheduled to be completely converted 

to electrical propulsion at the beginning 

of 2013.

during new acquisitions of vehicles, low 

Co2 emissions and low fuel consumption 

are the decisive purchasing criteria.

some employees already use a bicycle 

for their daily route to and from work. A 

reward scheme for hazardous substance 

free driving to work is being prepared 

and will be implemented by the spring of 

2012.

in addition, employees are constantly 

being sensitised to use the resource of 

electricity in an appropriately frugal way.

8.3 ClImate CHanGe mItIGatIon

for the domestic transportation of goods, 

dibella uses a haulier firm that has 

already converted its fleet of vehicles 

to comply with the current european 

standard. over 70% of the vehicle fleet 

already meets the euro 5 standard. the 

average value of the entire vehicle fleet is 

the euro 4.63 standard.

driving journeys are already optimised, 

and loading surfaces are being used 

effectively.

Besides dispensing with a heating 

system that uses fossil fuels and using 

an air heating pump based heating 

system, the Co2 emissions produced by 

dibella through air and vehicle journeys 

annually are completely offset via the 

atmosfair gmbH non-profit initiative in 

Bonn, germany. the first offsetting is to 

take place for 2011, and certificates to 

this effect are available. the funds from 

offsetting are used to finance projects 

aimed at Co2 reduction in developing 

nations. Additional information, including 

about current projects, is available at the 

www.atmosfair.de website.

‘during the new conStruction of the dutch dibella 
office building, the need for a conventional heating 
SyStem uSing foSSil fuelS waS diSpenSed with entirely.’ 

‘the co2 emiSSionS produced by dibella through air and 
vehicle journeyS annually are completely offSet via the 
atmoSfair gmbh non-profit initiative in bonn, germany.’
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9.1 antI-CoRRuptIon meaSuReS

no cases of corruption have ever 

occurred during the business history of 

the dibella group of companies.

executives are shareholders in the dibella 

group of companies and hold a capital 

interest of 32%. they therefore share 

directly in the successes and failures of 

the business.

9.0 
 Decent forms of conduct
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fig. 6: gross salary bonus percentage

44      45  

DIbella sustAinABility report



All employees receive an appropriate 

salary. the sales salary system is 

designed in such a way as to minimise 

the allure of corrupt deeds.

Anti-corruption guidelines and 

processes are being prepared and will be 

implemented as of March 2012, and the 

purchasing and sales departments will 

receive appropriate training.

the self-imposed obligation to counter 

corrupt conduct and not to condone 

corruption on the part of the business will 

also be adopted into the existing dibella 

code of conduct and labour practices in 

March 2012. this supplementation will be 

communicated to the workforce.

9.2 polItICal paRtICIpatIon wItH 

ReSponSIbIlIty awaReneSS

dibella, as a matter of principle, avows to 

be politically neutral, but is a sponsoring 

member of the intex association (intex 

e.V.), which champions minimum wages, 

amongst other things.

no contributions have been or are made 

to any political parties. no proximity or 

connection to local government officials, 

political personalities and/or parties exists.

no form of political influence is exerted on 

employees on the part of dibella.

9.3 faIR CompetItIon

it is in line with the business policy 

of the dibella group of companies to 

promote and ensure fair competition. 

When it comes to competition, dibella 

concentrates on quality, sustainability and 

customer orientation.

We observe all anti-trust legislation, as 

well as legislation prohibiting dishonest 

and unfair competition and also expect 

this from our competitors.

the dibella group of companies 

predominantly obtains its goods from 

businesses that undertake to honour 

the dibella code of conduct and labour 

practices, as well as – insofar as this 

has not taken place already – to obtain 

certification and licensing pursuant 

to gots, fAirtrAde or sA8000 in the 

medium term. in this way, dibella seeks 

to avoid consciously or unconsciously 

profiting from inadequate socio-

ethical and ecological conditions in the 

production site countries.

9.4 SoCIal ReSponSIbIlIty wItHIn ouR 

SpHeRe of InfluenCe

dibella encourages its suppliers to 

participate in certifications such as 

gots, sA8000 and fAirtrAde and seeks 

to procure an increasing proportion of 

products from production that is already 

gots certified.

Beyond this, producers are encouraged 

to become more aware of their social 

responsibility and to drive forward 

measures for accepting their social 

responsibility.  

All business partners are in particular 

encouraged to undertake to comply 

with anti-corruption measures and with 

measures to ensure fair trade.

‘no form of political influence iS exerted on employeeS 
on the part of dibella.’

‘we obServe all anti-truSt legiSlation, aS well aS 
legiSlation prohibiting diShoneSt and unfair competition 
and alSo expect thiS from our competitorS.’
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10.1 pRoteCtIon, HealtH anD Safety of 

ConSumeRS

in order to protect the health of 

consumers in the best possible way, we 

recommend the use of gots textiles. the 

processing of ecologically sound cotton 

and additional processing under strict 

requirements offer the consumer the 

highest possible level of protection.

the dibella range already encompasses a 

variety of gots certified textiles that is to 

be expanded further.

in the course of a test carried out at itV 

denkendorf produktservice gmbH in 

denkendorf, germany, the gots certified 

bed linen items of tioba and galifera 

were shown to be „not cytotoxic during 

the cytotoxicity test of the body tolerance 

testing system.“

10.2 SuStaInable ConSumptIon

All gots items are labelled to ensure 

definite and unmistakable identification. 

these can be identified on the basis of 

the protected „white shirt within a green 

circle“ logo and dibella code Ceres-007 

or, where applicable, Ceres-013:

 

All fAirtrAde articles can be recognised 

on the basis of the protected logo of 

the international fAirtrAde labelling 

organizations international (flo) 

umbrella organisation. use of this logo 

– as is the case for gots – is bound to 

strict awarding rules.

 

dibella is not a direct supplier to the 

retail trade, but an exclusive supplier to 

industrial consumers and the wholesale 

trade. As a result, appropriate large 

cardboard boxes are used as forms of 

transportation packaging. these are pallet 

compatible and can be reused. these 

large cardboard boxes are not available 

in the form of recycled cardboard, since a 

specific degree of sturdiness is required 

here, and this cannot be met on the basis 

of recycled cardboard.

All used cardboard boxes can be recycled. 

A large proportion of dibella products 

is channelled into recycling once their 

lifecycle has been completed. these 

used textiles are, for example, used 

to manufacture cleaning rags that are 

utilised as part of a new product cycle.

10.0 
Customers / consumers
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10.3 CuStomeR SeRvICe, ComplaInt anD 

ConflICt ReSolutIon

the dibella group of companies 

distinguishes between customer 

complaints (traders, textile service 

providers) and complaints at suppliers.

every objection/complaint is documented 

in writing along with the most important 

complaint parameters, assigned a 

processing reference code and submitted 

to corporate management using a 

workflow system.

Complainants receive feedback from an 

employee entrusted with responsibility 

for this within 24 hours (during working 

days).

influenced by the financial crisis of 

2009, there was an unusual increase in 

complaints.

through the capturing and processing of 

complaints, weak points within the overall 

dibella process are analysed, recognised 

and rectified. An appropriate quality 

management system is in place.
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fig. 7: number of complaints over the past five years

‘through the capturing and proceSSing of complaintS, 
weak pointS within the overall dibella proceSS are 
analySed, recogniSed and rectified.’
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11.1 ReGIonal InteGRatIon

in line with neutrality, no regional 

integration into representative groups and 

local communities takes place on the part 

of the dibella group of companies. in part, 

free deliveries to aid organisations like 

the german red Cross (drK) take place.

11.2 eDuCatIon anD CultuRe

dibella is a sponsoring member of the 

textile museum in Bocholt, germany. in 

this way we seek to create a bridge to 

the historical development of the Bocholt 

region as a leading textile centre within 

the larger region.

dibella financially participates in traffic 

training measures for children. so called 

starter kits that draw attention to road 

traffic hazards are supplied annually 

for school beginners. they are aimed 

at helping children make their school 

journeys safely.

As an incentive, employees are provided 

paid leave when participating in eligible 

cultural and traditional events.

11.3 job CReatIon anD Development of 

CapabIlItIeS

over the past few years, thanks to the 

organic growth of the dibella group of 

companies, new jobs have consistently 

been created (see 1.5.1).

11. 4 DevelopInG teCHnoloGy anD 

faCIlItatInG aCCeSS to tHIS

Within the scope of the sustainability 

strategy, work on an innovative type 

of bed linen made of tenCel fibres is 

currently taking place. this development 

is taking place in co-operation with the 

Austrian fibre manufacturer lenZig Ag.

Within the scope of this project, tenCel 

regenerated cellulose fibres are to act 

as a replacement for cotton. tenCel is 

lyocell fibre made from sustainable pulp 

(wood). the production process is based 

on a solvent spinning process, under 

which the solvent can be recycled to 

nearly 100%. the manufacturing process 

was awarded the „european Award for the 

environment“ by the european union.

tencel is traded as a type of eco-

fibre, since the water and pesticide 

consumption during forestry is markedly 

lower than for cotton cultivation. in 

addition, cellulose fibres are entirely 

biologically degradable.

lenzing is currently adapting the 

energy generation at the lyocell plant in 

Heiligenkreuz, Burgenland, Austria. As 

11.0 Regional develop-
ment and integration of 

our environment
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of 2012, energy will be generated there 

from the thermal conversion of remnants. 

At the location in Austria, virtually Co2-

free production is therefore possible, 

making tenCel the fibre with the lowest 

emission figures.

A comprehensive assessment of the 

sustainability aspects of this type of 

fibre with respect to the consumption of 

resources, greenhouse gas emissions, 

effects on human health and the 

impairment of ecological systems holds 

a great deal of promise and potential for 

the future.

the test phase of the joint project has 

commenced, and in the course of 2012 

meaningful results will be available.

11.5 CReatInG pRoSpeRIty anD InCome

Within the non-textile area, in other 

words in relation to the procurement of 

services or products, such as artisanship 

related services, the printing of business 

documentation, it services, etc., the 

dibella group of companies consciously 

relies on local suppliers. over and above 

this, besides east european operations, 

dibella also employs local businesses for 

the making up of hotel textiles on a wage 

basis. We have set ourselves the target of 

supporting local suppliers in their efforts 

to introduce measures to meet social 

responsibility obligations and/or relevant 

certifications, such as gots or fsC.

11.6 HealtH

through the procurement and sale of 

gots certified products, dibella actively 

contributes towards preventing negative 

consequences on the health of both the 

individuals involved in the production 

process and that of end consumers.

11.7 InveStmentS to tHe benefIt of tHe 

Common GooD

in years past, a variety of donation 

contribution were rendered.

After careful deliberations and 

discussions, the dibella group of 

companies has decided to bundle its 

donation funds and to permit these to 

flow into sustainable projects.

Currently, attractive, sustainable and 

eligible projects in third world countries 

are being analysed. relevant forms of 

information will be published on the 

dibella website commencing from 

february 2012.

2% of the sales revenues from 

fAirtrAde products is channelled back 

into the fAirtrAde organisation by the 

dibella group of companies. using these 

contributions, fAirtrAde invests in 

projects in developing countries.

‘within the non-textile area the dibella group of 
companieS conSciouSly relieS on local SupplierS.’
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