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Notes to This Report

This Report is the fifth Sustainability Report releasad by
China Minmetals Corporation. For the purpose of writing
and reading. China Minmetals Corporation is also
hereinafter referrad 1o as China Minmetals, the
Corporation, the Group, and wea/fus.

This report has been prepared according to the Guiding
Opinions on Performance of Social Responsibilities by
State-Owned Enterprises under the Central Government
released by the State-owned Assets Supervision and
Administration Commission (SASAC) of the State Council,
the Sustainability Raporting Guidelines 2006 of the
Global Reporting Initiatives (GRI), GRI Mining and Matals
Sector Supplement, 1SO26000; Guidance on Social
Responsibility of the International Organization for
Standardization and actual conditions of China
Minmetals.

This Report mainly covers the year of 2011, and may also
retrieve data from other important years n the Group's
development. This Report covers the headquarters and
antities of the Corporation. This Report truthfully reflects
how the Group actively performed its economic, social
and environment responsibiliies for realizing
comprehensive, coordinated and sustainable
development in the year. All data contained herein are
from formal documents, statistics reporte and financial
reports of the Group in connection with the sustainability
practices of departments and entities of the Corporation,
and have been kept, summarized and reviewad by the
social responsibility management system of the
Corporation.

This report has been cerlified by Lloyd" s Register
Cluality Assurance (LROA) as an independent third
party according to the AA1000 Assurance Standard
(2008). The certification statement i attached hereto as
an appandixs.

This report has both Chinese and English versions,
Flease contact China Minmetals Corporation to request a
copy of this report:

Address of headguarters: Tower A, Minmetals Plaza,
Mo.3 Chao Yang Men Morth Avenue, Dongcheng District,
Beijing. P.R. China

Postal code: 100010

Tel: B6-10-60169880, 0086-10-60163885

Fax: BE-10-60169817

Email: csr@minmetals.com

You may alzo read the PDF varsion of thiz Report in
Chinege and English under “Sustainability” on the official
websile of China Minmatals Corporation as well ag olher
updates related to the social responsibility activities of the
Corporation:

Website: http:/'www.minmetals.com.cnf/srm.jsp

Description
of the Logo
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CHINA MINMETALS CORPORATION

The logo of China Minmetals Corporation consists of
ared sun above aluminum ingots and steel rods
togather with MINMETALS, the abbreviated name of
the Corporation in English, while the letter M is taken
as a main character element in the logo. The red sun
symbolizes optimism, selflessness, inagrity and
magnificent presence, embodying the Group' spirit
of “providing quality service, and striving for
excellence” | The aluminum ingots and steel rods
imply the industry of the Group — minerals and
metals: and the gray steel rods exiend endlessly ina
perspeciive view, conveying the sustainability
philosophy of the Group 1o “cherish limited
rasources and pursue sustainable development” .
The entire logo depicts a road under sunshine
paved by our employees with their professionalism
and wisdom extending endlessly in the direction of
the riging run. It manifests the magnificent openness
and vision of the Group, and signifies the Group” =
bright future and creation of sustainable
devalopment,
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Message from the President

2011 was the first year of the 12" Five-Year
Plan for the nation and also the year for
China Minmetals Corporation to improve
and integrate as well as enhance modern
cofporale governance after complating
restructuring and ownership system
reform. Over the year, we worked hard 1o
transform our development mode,
adjusted and optimized industrial
structure, and continuausly improved the
quality of development. On the basis of
more than 60 years of business
development, China Minmetals has
realized considerable optimization and
enhancement since infegration, as
demaonstrated by a substantial increase of
. economic benefits, a greater

enhancement of comprehensive capability
ﬁ and agiler systems and mechanisms. An

internationalized metal and mineral group
featuring the integrated development of
production, trade and scientific research
has begun to take shape and its progress
of sustainable development has become
steadier.

President Zhou Zhongshu

Due to the slow recovery of the global economy, the worsening European debt crisis and declining demand for
hase metals in 2011, China Minmetals faced severe challenges in its primary business of metals and minerals. In
the complex and changing economic environment, we tapped the development potential, further improved
corporate governance, degpened transformation of strategic business units and optimized processes and
systems, thereby delivering vitality of the systems and mechanisms. On the basis of the essentially formed industry
chain layout of the core primary business, we have optimized the value chain and given prominence to the
innovation drive and collaborative operation and, by thoroughly implementing the strategy of transformation and
upgrading, moved the growth mode of the enterprise gradually from extensive growth to intensive growth, In 2011,
China Minmetals achieved record high operating performance, with RMB352.403 billion of operating revenue, up
38.6% on a yearly basis, and RMB11.068 billion of tatal profits, up 72.1% on a yearly basis, and RMB9.832 billion of
taxes, up 68.4% on a yearly basis. China Minmetals was once again rated Class A in the annual performance
assessment of the leaders of central enterprises organized by SASAC, meaning that it had won Class A rating
during all the performance assessments in the 117 Five-Year Plan period.

We attach great importance to work safety and vigorously advance the construction of a safe China Minmetals.
Through signing the target responsibility contracts for work safety, the responsibilities have been decomposed and
delegated to each level, thus forming a system of responsibility for work safety to the maximum depth and braadth
in China Minmetals, We have established a mechanism of systematic management with our own unique
characteristics and raised the safety level of the enterprise by continuausly pushing forward the building and
operation of the HSE system, intensifying the integration of safely management in newly merged enterprises,
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intensifying the supervision of major hazards, addressing hidden dangers, and improving the management of
occupational health. Facing the huge pressure and challenges from the sharp increase in both quantity and scale
of production enterprises, we took proactive countermeasures together and made concerted efforts within China
Minmetals, thereby achieving satisfactory results in the overall endeavor and making a good start for a sustained
and stable situation of work safety during the 12" Five-Year.

We have actively addressed climate change and taken multiple initiatives to enhance the level of green
development. As a member of the UN Global Compact Environment Stewardship Project, we actively explore the
green development mode characterized by “low consumplion, low pollution, low emission” and implement the
identification and monitorng of hidden environmental poliution 1© boost the control of key hidden dangers of
enviranmental pollution and fully promate the clean production strategy. We persist in the concepl of low-carbon
and ermvironment-protecting development, continuausly improve our resources utiization rate, protect the
ecological environment and strive to build a resources-conserving and environment-friendly enterprise, and won
the title of "Excellent Central SOE of Energy Saving and Emission Reduction in 117 Five-Year Plan" awarded by
SASAC,

We constantly uphold the philosophy that human beings are the first resource in the development of an enterprise
and pay great attention to the development of employees, safeguard their rights and freedoms in conformity with
lawy, improve the training system, expand their development space, inspire their enthusiasm and creativity, respect
their diversity, profect the rights and interests of aboriginal employees and work hard to attain the commaon
development of both the employees and the enterprise.

Adhering to the principle of “sincere cooperation, mutual benafit and win-win outcomes” | we develop hand in
hand with the stakeholders; enhance service capability, innovate service mode and intensify transparency of
operations and value chain management, and we extend our social and environmental responsibilities to more
enterprises through the supply chain. We enhance community development in Australia, Laos, Peru and Chile, etc.,
create job opportunities, boost local economic development, protect ecological environments and cultures,
advance the development of aducation, consciously undertake our responsibilities as global corporate citizen and
make contributions to the construction of a harmonious society while achieving our own sustainable development,

As member of UN Global Compact LEAD program, we push forward with the Blueprnt for Corporate Sustainability
Leadership, constantly improve the social respansibility management system and carry out “Scenario C5R”
training in an innovative manner to integrate sustainability into strategy and operation and strengthen employees’
awareness and capability for fulfillment of responsibilities. We conduct the communications and exchangeas about
social responsibility, release the sustainability state report in Australia and hold stakeholder engagement
consultation to strengthen communication with the stakeholders in developed counfries, and all these practices are
“pioneers” in Chinese enterprises. We share our practical experience in social responsibility with other anterprises,
support the development of the local network of Global Compact and enhance the image of responsible corporate
of China Minmetals throughout the world,

In the post-financial crisis era, there will till be great uncertainty in global economy, which poses unprecedanted
challengas 1o Chinese enterprises, Al the same time, the amerging economies, including China, will continue to
maintain rapid growth, which will enable Chinese enterprises o merge into the world economy in a more active
posture. As the largest Chinese enterprise of metals and minerals, China Minmetals will adhere to the sustainable
development philosophy of “*Cherishing Limited Resources, Pursuing Sustainable Development”™ | continue
deepening its transformation and upgrading, improve the quality and efficiency of development, effect a
devalopmental change toward an endoganous, intensive, efficient, resources-conserving and anvironment-frisndly
growth, steadily achieve the strategic vision of “Two Strides” | create one of the world' s first-class metals and
minerals enterprises and make new and greater contribulions 1o the economic development of the world and the

progress of the human society.

President Zhou Zhongshu
May 2012
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Key Performance Indicators

Indicators
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Economic

Environment

Safety

Social

04

Revenue
Profits
Tax

Value Preservaltion
& Increase Rate of
State-owned Assels

Investment in Sci. &
Tech.

Comprehensive
Energy
Eonsumption

Comprehansive
Energy
Consumplion per
RME 10,000 Output
Value

COD Emission Load
S0z Emigsion Load

Mortality
Serious Injury
Input in Work Safety

Employees
Female Employees

Employment
Confract Rate

Input in Training
Training Sessions

Domestic Donation

RME 100 million
RME 100 million
RME 100 million

%

RME 100 million

10,000 metric
tons of standard
coal

maltric tons of
standard coal [
RME 10,000

metric tons

maltric tons

Person
Person
RME 10,000

Person

Person
%

RME 10,000
Person-time

RME 10,000

1.560.56
70.m
44,05

155.3

247

208.20

0.97

1.667.B7
7.010.66

44,425
10,200

100

20077
15,670
1,167

1,853.36
65.10
59,95

118.2

256

181.77

078

1.154.41
3.914.9

66,367
15,238

100

1.460.57
17.608
4,896

1,704.74
31.43
49,70

1.2

943

157.89

1.121

112422
458383

100,656
11,222

100

1.926.12
24,871
3,084

254218
64,32
58.38

116.6

2.60

181.53

0707

1,067.00
4.685.36

34,559

168,333
27133

100

27484
98,184
241346

3,524.03
10.68
98.32

2.2

1ne

31545

0.37

3.214.59
19,893.90

42,464

177,931
28,619

100

5,748
149737
3.331.99
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Sustainability Objectives in 2011

Status

Checklist of Sustainability Objectives

Accomplishment
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Responsibility
Management

Economic
Perfarmance

Safety
Performance

Employee
Care

Environment
Performance

Social
Performance

Establish and optimize the infernal social responsibility system throughout the Corporation to cover all
functional divisions, tier-2 entities and key production enterprises, and improve the chanmels of
communicaticn;

Participate activities of the United Mations Global Compact, play an active leadership rale as a LEAD
member, observe the 10 principles, periodically release sustainability reports, and accept supervision
by stakeholders;

Organize training and communication al various levels for social responsibility issuas, and improve the
awareness of social responsibiity among the management and employees;

Enhance publicity of law compliance, organize anti-cormuption and probity training, further carry out
afficacy audits, and cultivate the oparation philosophy of complianca;

Use best practices of international peers as benchmark, improve the global resource security system
and the global marketing and service system, and carry out strategic transformation of tha Corporation;

Enhance operation and management 1o refain and increase the value of State-owned assels;

Enhance control of advantageous resources, work hard to acquire resources, and sirengihen capital
aperation;

Gradually establish and aptimize a work safely managemen! and confrel modal suitable for the strategic
transformation, according 1o the Special Work Safety Plan of China Minmetals Corporation for the 12th
Fiva—Year Plan Period;

Advance the construction and oparation of the HSE managemaent systam, give a priority 1o improving
work safety standards, effectively manage major sources of danger, and take active measures in
identifying hidden hazards;

Curty the occurrence of spacially senous work safiety accidents, and reduce the occurmence of vanous accidents

Enhance the safely management information system and ihe safety education and training system o
confinuausly improve tha safaty level of tha Corporation;

Facilitate safety and technical upgrade for process equipment, IMprove emergency response
aquipment, enhance technical resaarch, and realize safety management through technical innovation;

Strictly follow applicable laws and regulations to protect legal interests of employees,
Prowvide job training and imprave amployesa development and promation mechanisms;
Maintain and improve tha occupational health and safely systam for employees;

Perform responsibilites to employees during the panod of post financial cnsis without salary reduction
ar lay-offs;

Help employess gat through difficult situations;

According to the Special Environmeantal Protection and Energy Conservation Plan of China Minmetals
Corparation for the 12™ Five—Year Plan Period, regulate basic management of energy saving and
amission reduction, and enhance supervision, inspacton and assessment of anargy saving and
emission reduction work, to ensure fulfillment of the objectives of energy saving and emission reduction
sel by the govarnmant;

Increasa imvestments in environmeantal prolection, improve the capability of innevation in environmeantal
protection technology, apply energy saving technology, promote comprehensive utilization of renewable
resources o gain leadership in this field among domestic and foreign peer companies;

Explore mineral resources in a scigntific manner, improsve comprahensive use of rezources, and
increasea recovery of residual ore and wastes;

Undertake responsibilities as a global corporate citizen, and contribute to the fulfilment of the United
Mations Millennium Development Goals;

Enhance the support for social undertakings, and help poor regions by various means,;

Support community education, enhance monitaring of haalth, improve infrastructure in communities,
and realize harmonious development of both the Corporation and communities:

Increase local procurement, engage local employees and coniribute to local economic and social
davelopmeant;

Fodlcw business ethics and combat commercial bribery, to create just and fair market environmants,
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Focus on 2011 @

() Record High Business Performance Marking Good Start of the 12"
Five-Year Plan Period

In 2011, China Minmetals made a good start of the 12" Five-Year Plan period by tapping development potentials
and constanthy improving the quality of development, thereby adding a splendid new chapter in its own
devalopment history. The production and operation performance of China Minmetals reached a record high once
again with a dramatic increase in operating revenue, total profits and net profits,

*Fortuna Global 5007 companias for 2011 On the list of *Fortuna Global 500" companies publizhed by Fortuneg
magazine in 2011, the Carporation ranked Mo, 228. And rankad No. §
among all the global metal companies

List of Fortune 2012 Most Admired Companies The Corporation ranked Mo, 37 in the Asia-Pacific region

China’ & Top 500 companies for 2011 The Corporation ranked Mo, 24 among China™ s Top 500 companies
China' & Top 500 Manufacturing Entarprises Thie Corporation ranked Mo. 7 and ranked No.f in the comprahansive
for 2011 manufacturing indusiry for the second consecutive year

China' s Top 500 Import & Export The Corporation ranked Mo, 28

Enterprises for 2011

mm&iﬂlf,ﬁuﬂfpﬂzuw-mw
delagation o Chils, a3 & Chinese Prasident Xi Jinging" &

“In 2011, China Minmetals forged ahead and mada “In 2011, China Minmetals made a gg:m' start of its

new achisvaments in production and operafions. | production and operations in the 127 Fiva-Year Flan

hopa that it will make persiztant afforts, stay prepared pariod. [ hope that it can continue the acceleration

for adversities in times of prosperity, accelerale of ils transformatlion and upgrading to get stronger

transformation and upgrading, exert itself to become and better in all aspects and achisve even greater

stronger and better, comprehensively enhance the development in the course of better ensuring the

quality of development, discharge the responsibilities supply of important resgurces and fulfilling the

of & central SOE and make new contributions fo social responsibility of a central SOE.

promiating sccoogis A Eocial BAEEIID — Li Keglang, Member of the Standing Commitiee

— XiJimping, Member of the Standing of the Politburo of CPC and
= Committea of the Politbure of CPC y Vice Premier of the State Council of China
t:;.’;_;. and Vice Prasident of China {_@

“I congrafulate China Minmelals Corporation on the
wanderful achievements if made in 2011 and hope that, in
2012, it can continue the implementation of the sclentific
outiook on development, give prominence fo the
transformation of development mode, adiust and optimize
industrial struciure fo further enhance its core
compelitiveness and strive to become one of the world” s
first-class metals and minerals companies!”

— Zhang Daefiang, Politbure Member of CPC and
Ve Prarmiler of the State Councll of China

&3

Marked performance of restructuring. The development of China Minmetals features an integration of
production, trade and scientific research, with the assets and profits of production enterprises accounting for 40%
and 57% respectively of those of China Minmetals. Domestic and overseas businesses have become more
balanced after a sharp annual increase in the total assets and profit contribution of overseas enterprises, which
account for 28% and 50% of the total respectively, The effect of fostering key “large commodities™ has revealed
itself intensively and a comprehensive service system of the industry that covers the front end, middle and back
end of base metals has gradually revealed itsalf.

Proportion of the Total Assels of Proportion of the Total Profits of

China Minmetals China Minmetals Production
Enterprises

& HNon-production
eEnterprises

™ Overseas
Enterprises

@ Domestic
Enterprises

Higher efficiency of asset operation, as mirrored by the following figures: RMB230.681 billion of total assets,
up 15.B4% on a yearly basis: RMBS7. 725 billion of net assets, up 11.28%: a turnover rate of current assets that
reaches 2,86 times, 0,16 times higher than one year agao; 17.52% return on net assets, up 1.43 percentage points
from a year ago; AMEB1.536 billion of EVA, amounting to an annual increase of 101.57%

Optimized and integrated industrial layout. China Minmetals has optimized its industrial layout by
strengthening integration and taking multiple initiatives to expand the reserves of resources, which have gradually
sharpened its competitive edges in the market. Against the backdrop of steadily increasing results from primary
businesses, the core primary business of metals and minerals synergizes with the emerging primary businesses
through mutual complementation of advantages, and the situation of coordinated development has been further
consolidated. The equal emphasis placed on domestic and overseas markets has led to continuously
strengthened layout in key domestic areas and critical sectors of the industry. Through integrative prospacting,
acquisition and restructuring, China Minmetals has optimized its resources layout and considerably strengthened
its capability of controlling key resources so that it is now among the world® s largest stockpilers of such metals
resources as fungsten, antimony, bismuth, lead and zing, China Minmetals works hard 1o advance scienfific and
technological innovations and invested over RMEB1.1 billion in this area during the year. The persistent efforts made
to optimize the industry chain of key commuodities have spotlighted the key links of the value chain.

In the 127 Five-Year Plan period, China Minmetals will spesed up its ransformation and upgrading, become
stronger and better in all respects, keep to the road of intensive and efficiency-driven growth, continuously
enhance its core competence, strive to push on the "Two Strides” strategy and work continuougly toward the goal
of becoming one of the world® s first-class metals and minerals enterprises.



(I1) China Minmetals Corporation Sustainability Australian Report
released in Melbourne, the first of its kind for Chinese enterprises.

i B |

.-Ilu:ugraph of Formaer Australian Prime Mirisher
Bob Hawke on the report

Meszsage and autograph of Executive Director
Georg Kell of UN Global Compact on the
report

“Tonight' s launch of this important
documeant underiines the company’ s
cammilmeant fo nol anly the higheast
standard work safely practices, but
aiso to the protection of important
biodiversity systems and
environmental safeguards. The
practice of China Minmeatals
Corporation of valuing local teams is
aspecially praise worthy.”

— The Hon, Richard Alsfan , Formear

Fedaral Government Minister and
High Cammissioner o the UK.

To strengthen the communications with its stakeholders in
developed countries, make its operations more transparent and
reflect its sustainable development performance in Australia, China
Minmetals meticulously prepared and developed the 2010 China
Minmetals Corporation Sustainability Australian Report and held a
press conferance for its release in Melbourne, Australia,

New standard adopted in report compilation

The report is the first such report in the world that has adopted the
latest 15026000 standard for social responsibility and covers core
subjects like organizational governance, labor, environment, fair
operation, community engagement and development, plus over 300
indicators for sustainable development, a large number of cases
and stakeholders’ comments, The Australian Report was developed
aflter phases of pre-launch planning, field works and expert review,
with a solid basis, and obtained assurance of Lioyd' s Register
Cuality Assurance (LROA), an independent third-party institution. It
was a report complete in strecturing, rich in content and strong in
visual affinity.

Wang Yong, Chairman of SASAC, sent a message congratulating
China Minmetals on the release of the Australian Report and fully
acknowledged the practices of China Minmetals that seek
sustainable development in Australia and its mode of achieving
win-win and all-win development with the local economy and
community. These practices have enhanced the sustainable
development capability of China Minmetals and further promoted
the friendly relations and economic cooperation between the
Chinese and Australian peoples

New Mode Created for East-West Partnership

On October 27, 2011, China Minmetals released its 2010
Sustainability Australian Report in Melbourne. Present at the release
conferance were 230 representatives of the stakeholders from the
Australian government, business, banks, industry associations,
communities and media, etc.. In the moming of the day, over 20 of
the representatives attended a symposium hosted by China
Minmetals on how to enhance sustainable development
performance, increase transparency of operations and address
climate change.

The release of the report initiated a brand new mode for China to
carry out communications with the Western developed countries,
i.e, dialogues and exchanges based on corporate social
responsibility and sustainable development as the vehicle to reflact
our own pursult of interests and effectively expand our influence
while observing the rules of Western market economies. Effective
communications have resulted in the removal of barriers or
misunderstanding and the winning of respect and trust, thus
providing even more space for the averseas operations and
development of China Minmetals.

“Alcoa’ s nearly 20 years of cooparation with
Chira Minmetals Corporation fully reflects the
principle of ‘equality, mutual banefif, coopearation
and fransparency’ . China Minmefals Corporafion
iz & frustworthy partner.”

= Michael Parker, D¥rector Business
Development and Marketing Alcoa Australia

The release of 2010 China Minmetals Corporation Sustainability Australian Report received widespread interest in
the western society. The Australian dated Oclober 28 staled that the report released by China Minmetals
Cornporation plays a pioneering role in exhibiting its new transparency of operations and is groundbreaking. The
Maovamber issue of Oriental Beifing Youth Weekly, a local Chinese media publication, carries an arficle entithed
“Being a responsibile enterprise and making contributions to the society” | which commends the Australian report
released by China Minmetals Corporation. In his congratulatory letter o President Zhou Zhongshu, President Tony
Hodge of the International Council for Mining & Metals deems the report an important step in the pursuit of
sustainable development. The head office of UN Global Compact regards the release of the Australian report as an
indication that China Minmeatals Corporation values the sustainability of its overseas operations and upholds
consistent economic and social standards and codes of conduct in both developed and developing countries, It
also highly appreciates China Minmetals Corporation for its commitment to the development of the Australian
economy and reinforced practices in environmental protection and community construction, which have set an
example for the enterprises in the Global Compact LEAD.
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About Us

(I) Corporation Profile

China Minmetals Corporation, founded in 1950, has a history of more than 60 years to date. Its primary business
covers ferrous metal, non-ferrous metal, finance, real estate and other sectors. With the exploration and

devalopment, refining and processing, trading and circulation for minerals and meatals as its core primary business,

and emerging business of financial services, real estate construction and mining and metallurgical lechnology,
China Minmetals is a large scale multinational enterprise group for mining and minerals. As one of the 53 key
enterprises under the direct control of the Central Government, China Minmetals was rated once again as a Class
A enterprise in the annual performance assessments carried out by the SASAC, and was successively rated as
Class A during the 11" Five Year Plan Period, and won the title of “Excellently Performing Enterprise” in
assessments during the two terms of its management, 2004-2006, and 2007-2009. In 2011, it was ranked Mo, 228
among the Fortune Global 500, and the 68" among all metal industry companies globally. Also in 2011, China
Minmetals witnessed a soaring rise in its business performance despite the slow global economy, and realized
revenues of AMB352.403 billion, achieving a total profit of RMB11.068 billion, with stable operation policies, and
the global rankings of many key commodities of China Minmetals remained stable and rose up slightly,
successfully fulfilling the annual targets set by the SASAC,

China Minmetals is based on trading and relies on resources with intensive and diversified operations, works to
develop marketing networks, continues to innovate, provides value-added services, and carries out win-win
cooperation in a creditable manner, We have adhered to the Corporation’ s sustainability philosophy of
“Cherishing Limited Resources and Pursuing Sustainable Development” | in building core competitivenass and
undertaking social responsibility, and worked to become a group of mineral and metal enterprises providing quality
services globally.

Lo Lo Lo

P L R e R A O T P,
B > - - - P = =i = . e F ~ \ — S
b S | o || | | . | | =]

<1 P 2l B[ E| gll= sl ol 8 llcllzlB |l e
GE 1|1E6|ls28|| 2| 25||=5 || 58|/ E||=5||2]||55|| E&||S||E |5 gl|s2
56 5(l2||2aE||s || 22|28 ||22( 2|32 2| 8| g||l2| SE|EElcEe
= = = || E2l|2= ||5E B N IE Bol|2Em
& [} I P u‘nﬂ'% = =25 @ &l & = =gilo ﬂg =]
e o .8 B2l sEllS|IsBliglI==|l =2l a]le cel|ls=a
2 E Blle | |25 = ZENCsNEIE I EE IR I ERNEE RS
g g 3 T "—"E B %5 a “D:U = & s|e3 g=llZ|l2=||guw DE
E§ Eol= || 2 £ = > i | 75 L

=3 =0 ! ) ) J &) )

Company name; China Minmetals Corporation

Legal representative and president: Zhou £hongshu

Registered office: Mo. 5, Sanlihe Road, Haidian District, Beijing, China 100044
Registered capital: RME10,108,928,000
Scope of primary businass: Trading and logistics, futures and related financial services regarding minerals

and metals; exploration and utilization of metals and mineral products;
technical R&D, engineering design and related services in connaction with
minerals and metals; real estate development and operation.

(II) Philosophy, Strategy and Values

L
]
Core Philosophy B, Charigh limitad resources and pursua sustainable devalopment
e =
Spirit [ Provide quality service, and strive for excellence
Mission &« Meet long term demand of customers for minerals and metals lo the greatest extent, and
& create maximum value for the society and sharehalders,
@&
Vision e Basad on trading operations and ralying on resources, 1o bacome an internaticnally
?& competitive mineral and matal group.
e Integrity, respongibility, innovation and harmony
% Intagrity is the base of survival, growth and goodwill of Corporatian;
Values H Responsibility is the essence of the cperation of Corporation;
e Innavation is an inexhaustible driving force for the development of Corporation;
g Harmany is important for the smooth oparation and sustained development of Corporation.
[}
Strategic <] The most advaniageous non-fermous resources supplier in China; the largest iron one
pasitioning ﬂ& supplier in China; and the largest iron and steel product circulation service provider in China
& with global impact.
&
B
-

(ll) Corporate Governance

China Minmetals is a State-owned enterprise registered according to the Law of the People’ s Republic of China
of industrial Enterprises Owned by the People, SASAC performs the responsibility as the investor on behalf of the
State Council. The State Council designates the Board of Supervisors of Key Large-scale State-Owned Enterprise,
and the Board of Supervisors oversees the value preservation and increment status of Stale-owned assets
according to the Interim Regulations on Board of Supervisors of State-Owned Enterprises.

China Minmetals Co., Ltd., in accordance with the stipulations of the Company Law and the requirements of
madern business management systems, sets up the Shareholders' Meeting, the Board of Directors and the Board
of Supervisors. The Shareholders’ Meeting is the authoritative body of the company. The Board of Directors is the
decision-making organ responsible for reviewing and deciding on major operational and management issues of
the compary. The Chairman of China Minmetals Co., Ltd. is the legal representative of the company.

China Minmetals Co., Ltd. convenes the Employees’ Congress every year, on which leaders of the Group make
reports to the workers representatives in connection with the operation and management of the company,
important matters and decisions, and their conditions, Matters involving reforms, remuneration, welfare and
benefits, and other matters invalving immediate and vital interests of employees are subject to the approval of the
Employees’ Congrass.

Domestic and overseas enterprises controlled by the Group have also established complete corporale governance
structures according to the applicable laws and regulations. The Corporation excises its rights in and 1o its
subsidiaries such as its rights to earnings on assets, major decision-making and selection of management
according to the applicable laws and regulations.
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(IV) Social Appraisal

China Minmetals has been fully affirmed and recognized by the society widely for its outstanding performance in
social responsibility and sustainability and won many honorable fitles.,
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1.0n the list of “Fortune Global 500" companizs
GLOBALS00 published by Fortuns magazine in 201, the
Corporation ranked No, 228, a significant increase.

2. The 2010 Sustainabilify Report of China Minmetals
Corporation wen the Special Style Award of the UN
Global Compact Model Report: Award,

Z.The 2010 China Minmeials Corporation
Sustainabifity Austraffan Report won the Innovation
Award of UN Global Compact Model Report Award.

4.The case of China Minmetale
Corporation entitled "Strive for
Discourse Fower in Social
Feeponsibility, Build up Soft
Competitive Fower™ was sclested into
the cagee of "Outetanding Social
Feeponsibility Fractices of Central
S0E™ of SASAL.

S.n 201, China Minmetale
Corporation was granted the title of
Outatanding Central SOE in Energy
Saving & Emission Feduction in the
11th Five=Year Flan by SASALC.

S.China Minmeatala Corporation won
the prize of 201 Top 10 Chinese
Entities Contributing to Energy
Saving” .

TLhina Minmetals wae nominated for
the "China Charity Award”™ by the
Ministry of Civil Affairs,
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Sustainability Management

(1) Sustainable Development

Huang Shuhe, Vice-Chairman of State-owned Assets Supervision and
Administration Commizssion (SASAC) of the State Council gave positive remarks
on the CSR work of China Minmetals three times at the CSR Conference of
Cenfral S0Es in November, 2011, He cited Minmetals’ CSR philosophy with its
own characteristics as a business, its innovative responsibility communication
mechanism of releasing the China Minmetals Corporation Sustainability
Australian Report, and its participation in the UN Global Compact Environment
Stewardship Project as the best practices and highlights of the CSR work of the
central SOEs, which was a very inspiring experience for reference by others.,

1. Philosophy of Sustainable Development
Cherish Limited Resources and Pursue Sustainable Development

2. Vision of Sustainable Development
Building aresponsible China Minmetals and cﬂ-creating =] bright future

3. Connotations of Sustainable Development

There is no boundary to the neads of human beings. However, the resources that can meet the needs of human
beings are limited. Cherish Limited Resources and Pursue Sustainable Development is the understanding and
pursuit of China Minmetals for its sustainable development. Building a Responsible China Minmetals and
co-creating a Bright Future is the vision of sustainable development of China Minmetals.

To batter meet the expectations of its stakeholders, China Minmetals has been performing its social responsibility
in every aspect of its global operation. We attach great importance to ecological environment protection, cherish
and use limited resources in a reasonable way, dedicaling ourselves to the career of becoming a leading mineral
rezource supplier in China, a responsible global enterprize with optimized mineral resource allocation. Through
Stable Operation — Promoting Sustainable Value Crealion, Safety Management — Securing Sustainable Operation,
Green Development - Creating Sustainable Ecology, Employes Development - Boosting Sustainable Growth,
Harmonious Society = Committed to Sustainable Win-Win Resulls, we work shoulder to shoulder with stakeholders
fior the realization of the sustainable development vision of Building a Responsible China Minmetals and
Co-creating a Bright Future.
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@ Green

@ Integrity

@ Safety @ Responsibility
& vitality
p & ~ & — - > ~ B
Slable Dperation Salely Managamaean [Grem Devalopmani y Development Harmonious Sociely
— Promoting Secunng — Craaling ing — Commitied to
Sustainable Value Sustainable Operation Sustainable Ecology Sustalnable Growth Sustalnable Win-Win
Creation Results
We have dedicaled ‘Wa have dedicaled ‘Wea have dedicaled
W have dodicated oursaives 1o the oursaives o oursalves o th W have dedicabed
oursahvas 1o promotion of work ervironmantal common growth of oursalvas to the
sirengthemning our salety, Holding the protection. We cherish both the enterprise and eslablishment of
capabllity for belled that life is to be the: limited employess, We harmonious
resource security valuad highly above all environmantal maintain the legitimala coopearalion with
and providing other values, we resources and reduce rights of the stakeholders. We
minaral products incorporate the sense i impact an the amployess, provide cormmunicate aclively
and sarvices to of safaly into eveary anvironmeant bo thea aqual job opporiunities wilh slakehalders,
el Ehi incrassing procaedung of manirnurmn. We canry oul and reasonable [T Qs
demand for minaral production and protactiv rermuneration, improve responsibiities (o our
resources for social operalion, We development and e training system, clienis, governments,
SCONOMIC contimua Integrated use of broadan the communities and
devalopment. Whila slrenglhaning our natural resources, devalopment space of ather stakeholders,
guarantesing and management systam enhance the ability of employess, respect strengthan:
increasing he vake and rulas lor work L nalural Iheir divarsity, and responsibility
al Slale-owned salely and anvironmeant bo provide prolacts the righls and managemani of tha
assels, we ang also occupatonal haalth suslainable suppor interests of aboriginal value chain, promole
Irying our best o and saloly. Wae havi and supplios lor social empoyels 5085 o lay hi @Conomic and
creale greater established a economic & foundation for the social development in
COmprehensive lomg-tenm waork safety devalopment, and sustainable growth of the local
vahue for mechanism far craala a bigger green 1he enlerprisa. communities, and
slakeholdars. effectivaly enhancing spacea for the gseak mutual benafit
the kevel of salaty sustainable devalopment and win-win resulls
of human baings wilh all slakaholddars.
| | — —— | S
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(1) Identification of Major Topics of Sustainable Development

Reilecting its high attention to the management of the major issues related to sustainable development, China
Minmelals has defined the priarity of the countermeasuras for the major issues of sustainable development an tha
basis of its strategy. the status quo of enterprise management and complete understanding of the demands of
stakeholders by creating a matrix of the major issues of sustainable development o provide a basis for improving
the management of sustainable development.

High
o o
Transformation & Work safat i i
- 1 Stable operations Economic
upgrading e topics
= a Safety
T ° flopics
[ =] ;
5 Rights & intarasts Addrassing k " .
= of il':'nplnyne:-'. climate change Ecological protection g Environment
o lopics
: . 2
a @ B Employae
Law-abiding Occupational health Employea topics
compliance of employeeas development
Community
O O© 0 s
Social welfare ization of mnity
employees developrment
Low Hiah
Degree of stakeholders' concern 19

(IV) Stakeholders Communication and Engagement
1. Mechanism for Engagement of Stakeholders

T D\ (=

Establish
Identify and \I I!] Analyze the mutual ,I stakeholder
understand i * i influence between * iy engagement rules
| stakeholders | | stakeholders and | i and planior !
expectations aperations . resources support
1 and action

t

Prompily sum.

experience, improve
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stakeholders’ Evaluate |

angagement system ! ' stakeholders’ I. Lﬂﬁrﬂﬂ;
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2. Stakeholders Communication and Feedback

Stakeholders

Expectations & Requirements for China Minmetals

Mode of Engagement
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Government

SASAC

al

Employees

Customers

=

Business Partners

4

Investors and
Creditors

=
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Community
and the Public

®
Media
o8

MNGOs and
Associations

r 4

Actively implement State macro regulation, carry
out industrial integration according to State plans
for revitalizing steel and non-ferrous metal
industries; make a success of value preservation
and increase of State-owned assels, pay taxes
according to law, create job opportunities,
strengthen suparvision of work safety and protect
the environment;

Improve corporate governance structure, focus on
primary businesses, improve international
compatitivenass of the enterprize and activaly
implement State policies on energy saving and
emission reduction o achievea green operations and
reach the annual operating targets;

Protect the rights and interests of the employees,
provide stable job opportunities and reasonable
and fair remuneration, improve the channals for
their career development and provide a safe and
healthy worl environmeant;

Keep promises, provide high-quality and
cost-effective products and services, and realize
equal and mutual-benefit cooperation;

Abide by business ethics, laws and regulations,
establish long-term cooperation, and achieve
mutual benefit;

Keep increasing the value of China Minmetals,
lower risks, operale on a stable basis, make debi
service per schedule, and pay dividends;

Promote the capability of sustainable development
of community economy, support public welfare
programs, protect community environment, and
strive for common development;

Secure transparent and open information, accepl
public supervision in a pro-active manner, and
respond to public concems;

Support social organizations, abide by the charters
of the organizations, strengthen disclosure of
operational information and support environmental
protection and other public welfare programs.

Formulate laws, regulations and
policies, participate in meetings,
make spacial reports, submit
statistical staternents and pay visits.

Formulate rules, regulations,
aexamination criteria and work
raports; submit statistical
staterments; proposea and fulfill worlk
objectives

Establish trade unicns at various
levels. hold the Employees'
Congrass regularly, establish sound
internal communication channals

Communicate clesely with customers,
strictly perform contracts, and
provide abundant information for
products and services

Strategic cooperation negotiation,
exacitive meatings, tendering and
bidding activities, daily
communications, regular visits

Make accurate and timely
disclosure of information, pay
regular visits, submit annual reports,
hold shareholders' mestings

Sign joint construction agrasment,
participate in construction of
community projects, regular
communication, and hold
get-together aclivilies

Host press conference, take media
interviews and release corporata
information in a fimely manner

Actively participate in relevant
meetings, support continuous
improvernent, and propose
suggestions and advice

By regularly releasing sustainability reports and organizing communication events with stakeholders, China
Minmetals conducts sincera communications with stakeholders and responds to their concems 1o achieve

transparency of operations.

0
b PR i gy,
L [y

demic in and
opment matters of China Minmetals and offered helpful
lopment, improve
ations and take concerted aclion to

o suggestions extensively
3 el that the Sustainability

1 features vivid employes commaents, plentiful
rit Zhou Zhongshu is especially sincere and frank.

devalopment issues
of China Minmetals

/"7



Case

Communications with Investars

Ag a listed entarprise, Minmetals Development Co,, Ltd, communicatas with
stakeholders in a variety of ways, e.g. shareholders’ meeting, road show,

investor meetings and investor exchange platforms.

On April 26, 2011, at the 2010 shareholders’ meeting of the campany, Vice
Board Chairman Feng Guiquan and General Manager Yao Ziping compared
notes with the representatives of shareholders and institutional investors on
topics of common concern, e.g. the strategic restructuring, business

made public a special phone number for invastor exchanges and set up a
platform on its website to make it easy for all investors to communicate and

The company earmestly respanded fo
integration and developmeant vision of the company, Additionally, the company every message and quastion posted

by imrestors on the online exchange
platform as part of the efforfs made
fo establish good relations and

consult with the company. In 2011, the company answered some 100 phone interaction with investors.
calls fram external investors concerning issues of common interast, e.q. the
business performance and strategy of the company.

4. China Minmetals Memberships with Major Social Organizations

Namea

Position
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UN Global Compact

World Economic Forum

China Iron and Steel Association

China Monferruous Metals Industry Association
Chinese Association of Mineral Resowrces Appraisers
China International Freight Forwarders Association
Metallurgical Mines Association of China

China Customs Brokers Association

China Investmeant Association

China Association of Work Safety

China Chamber of Commerce of Metals, Minerals &
Chemicals Importers & Exporters

China Chamber of Commerce for Import and Export of
Machinery and Electronic Products

China Chamber of Internaticnal Commerce

China Mining Association

China Federation of Industrial Ecomomics

China Council for the Promation of International Trade
China Council For International Investment Promotion
Fudan Premium Fund of Management

China Center for International Economic Exchanges
China-Chile Entrepreneur Commission

China-Brazil Entrepreneur Commission

China International Council for the Promotion of
Multinational Corporations

Member

Foundation member
Permanent Standing Director
Vice Prasident

Permanent Standing Director
Vice Fresident

Member

Vice Pragidant

Director

Permanent Standing Director

Vice President
Director

Vice President

Member

Presidium Member
Commissioner

Vice President

Dhractor

Director

President Of Chinese Side
President Of Chinese Side

Vice Prasidant

(V) Deep Involvement in UN Sustainable Development Issues

As a member of the UN Global Compact LEAD program, China Minmetals works in accordance with the relevant
key points of the Blueprint for Corporate Sustainability Leadership, persists in integrating the principles of the

Global Compact into corperate business management, takes an active part in the activities organized by the UN
Global Compact, shares its broader experience in the Global Compact organization and makes efforts to display

its leadership bath at global and at local levels,

Participated in the Annual Meeting
Organized by UM Global Compact

From May 16 to 20, 2011, the UN Global
Compact held its annueal maeting in
Copenhagen, Denmark, which was attended by
more than 520 representatives from the
governments, business circles, academic
circles, the United Nations and other relevant
international organizations of 76 countries and
regions. At the invitation of the UN Global
Compact, China Minmetals sent its
reprasentative to the meeating, who delivered a
speech at the meeting as the sole Chinese
enterprise invited 1o descrbe how China
Minmetals integrates the philosophy and
methodology of sustainable developmeant into its
strategy and operations, the remarkable
achievements made in the strategic
transformation in recent years, the core
concept and diamond model of sustainable
development, basic practices of social
responsibility management. In addition, at the
third working session of the UM Caring for
Climate Initiative held in the perod, the
representative of China Minmetals was also
invited to speak about environmental protection,
enargy efficiency and the policies, measures
and performance of China Minmetals. The
above speeches were well received at the
meeting.

China Minmetals, as the sofe represemnfative of
Chingse r:upri:w speaks at the Annual Meeting

Attended the
Luncheon of UM
Secrelary General

’*afli—.‘L__ﬂg_gxd-hgm!.f-_.l'w'
Ban Ki-moon Prasent al the Luncheon of UN

On January 27, 2012, UN Secretary General Ban Ki-maon,
who was attending the World Economic Forum in Davos,
Switzerland, held a luncheon 1o welcome the board
chairmen, CECs and other senicr executives of the
member enterprises of UM Global Compact LEAD
program, As arranged by China Minmetals President Zhou
Zhongshu, Andrew Michalmore, CEQ of Australian MMG,
a subsidiary of China Minmetals, attended the luncheon
on behalf of China Minmetals and President Zhou.

Present at the Global Busingss Summit of
“Business Perspective on Sustainable Growth
preparing for Rio+20"

From February 14 1o 16, 2012, Mr. Liv Daojing, Assistant
President of China Minmetals and General Representative
of the American ragion, attended the global business
summit in New York, which was launched jointly by the UN
Global Compact, UN Environmental Program and KPMG.
At the summit, UN Secretary General Ban Ki-moon called
on the enterprise leaders of all countries o join the UM
Global Compact and lake part in its actions so as 1o make
contnbutions to global sustainable development. Liu
talked about the business ideas of China Minmetals,
including “cherishing limited resources, pursuing
sustainable development”™ | “resources-products -
ranewal of resources” and “exploiting gold and silver
mountains while maintaining clear rivers and green
mountains” |, with focus on domestic and international
cases of promoting harmonious development.

¥
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Joined China-Japan-South Korea Network Meeting of UN
Global Compact

From Movemnber 24 1o 25, 2011, Mr. Peng Bugang, Assistant President of
China Minmetals and President of China Minmetals Japan, attended the
3rd China-Japan-South Korea round-table conferance in Tokyo, Japan
and shared China Minmetals' philosophy, best practices and experience
in fulfiliment of corporate social responsibility under the title “Assuma
corporate cilizen responsibility, promote harmonious win-win
cooperation” and with an attentive audience.

Took Annual Survey of UN Global Compact

In 2011, China Minmetals took part in the annual questionnaire survey of
UM Global Compact, which is designed to find out about the actions
taken by the enterprise memkbers in treating the 10 Principles and
enhancing the practices of responsible enterprises. The findings list the o e

progress made, identify priorities and point out challenges that need to be FWharwon
addressed by the enterprises, e

.,I"Mr
‘@) united Nations Globl Compact

Supported the Activities of the China Metwork of UN Global Compact

On April 20, 2011, China Minmetals attended the meeting 1o welcome “multinational companies joining Global
Compact China Metwork” . On August 29, China Minmetals dispalched a representalive to give a lecture in the
training held in the China Network Center of UN Global Compact to share its ideas, understanding and experience
in respect of social responsibility. On November 22, China Minmetals attended the “First Annual Mesting on
Sustainable Development and Corporate Competitiveness™ organized by the China Metwork Center of UM Global
Compact.

(VI) Promote the Integration of Sustainability into Business Management
and Operations

The integration of sustainability into corporate management and operations is the only way for China Minmetals to
realize sustainable development, China Minmeatals conducts idea orientation among its employees through multiple
channels to help infegrate the social responsibility concept with corporate business management,

LIsing the social responsibility channel of its portal website as a platform, China Minmetals popularizes the
sugtainable development concept among its employees, exhibits the practices of sustainable corporate
development and updates the latest progress of social responsibility in a real-time manner to make it easy for all
employees to gain a full picture of the development trend and dynamics of its social responsibility efforts. The
compilation and release of China Minmetals sustainability reports have become an important part of its standing
social responsibility efforts. The collection and disclosure of the information on the indicators of sustainable
devalopment help the related deparimeants batter undarstand the requiremants for social respansibility efforts,
change the development mode and jointly push forward the sustainable developrment of China Minmetals.,

=
=3+ Sustainable developrnent phiosophy: Cherishing
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Director-General Pang
Huagamng of SASAC Research
Bureau as a trainer at a

training sassion

Venue of China
Minmetals 2011
Scenario CER Training




2011 Sustainability Repor of China Minmatals

Stable Operation
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Sustainable Value
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sinability Report of China Minmatals

The steady enhancement of value-creating capability is the ultimate guarantee for the
enterprige to achieve sustainable development and fulfill its social responsibility. In 201,

faced with the lasting downturn of the alobal economy, China Minmetals L.s:p,r:r.'.d its
development potentials, according to the “1-3-5" development strategy of the 12th Five-vear
Plan, fecused on the change of development mode, adjusted and optimized industrial
structure and continuously improved the guality of development. As a result, it has achisved
!1i.a}' Fuginees P::.‘r'forrr'.,—'ln.:c historically, marked results in restructuring and a aolid rise of
position within the industry, China Minmetals has formed an industrial layout with integrated
.dr;u*r;'rjg,'r?1:;-|1. of F="r5.dur.'1 ion, trade and scientific research and strengthened its value creating

capability.

(1) Record Results Building up New Foundation for Sustainable
Development

The year 2011 witnessad spreading European debi crisis, stringent domestic credit and a slowdown
in the demand of relevant industries. Faced with the austere and complicated economic situation,
China Minmetals has despened its transformation and upgrading, solidly promaoted the strategy of
the “three new suppliers” (e, building China' s most advantageous nonferrous metal resources
supplier, China' s largest iron ore resources supplier and China' s largest iron and steel products
circulation service supplier), accelerated the adjustrment of industrial structure and worked actively
1o change the developmeant mode, tharaby achieving high business performance, a notable rise in
the market position of key commaodities, continuous optimization of resources layout, remarkakble
improvement of capital operation efficiency and steady elevation of its position within the industry.

Case — g ‘Qﬁ &
Nonferrous Strategic Business Unit Experencing Marked Rise of Position in the Industry

After a series of mergers, acquisitions and integration initiatives, the Monferrous SBU now
occupies a leading position in the domestic industry. In 2011, the operating revenue
historically topped RMB100 billion to reach RMB120 bilion, while the total profits reached
above RMBSE hillion, China Minmetals was among the top 3 of the domestic nonferrous
industry in tarms of sales revenues and ranked among the best in terms of profits,
continuing to remain in the ranks of the enterprises with the best economic benefits, most
rapid development and highest competitive advantage in the domestic nonferrous
industry.

Stable Oparation — Promoding Sustainable Valus Craation

1. New Record High in Operation Performance

Im 2011, China Minmetals overcame difficulties, made progress while ensuring stability and achieved
the best results in recent years in spite of a more uncertain recovery of the world economy and the
slowdown of domestic econamic growth in the post-financial crisis era, as represented by
RMEBE352.403 billion of operating revenue, up 38.6% on a yearly basis, RMEB11.063 billion of toal
profits, up 72.1%, RMBS9.832 billion of tax payment, up 68.4%, plus continued optimization of
resources layoul and enhanced capability to command key resources. China Minmetals
successtully fulfiled the annual performance tasks assigned by SASAC, reached a 112.2% value
preservation and increase rate of State-owned assets and was rated Class A consecutively in the
annual performance assessment of central SOEs.

2007-2011 Annual Operating Revenue 2007-2011 Total Profits of China 2007-2011 Annual Tax Paymant of
of China Minmetals (RMB100Million) Minmetals (RMB100Million) China Minmetale (AMB100Millon)
98.32
40 - 110.68 " v
1000 - 3,524.03 12 I 80 i
| @ / 5 @~ 1907_@ 53.38
, @ 254218 / @
10 P > il @ i u} ) 410 k‘
& il ol | e . 31.43 ,»@ L
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2. Higher Market Presence of Commodities

In 2011, China Minmetals focused on fostering key “large commodiies” | further consolidated the
foundation for industrial development and realized obvious elevation of the market position of key
commaodities. The 17 key commodities of China Minmeatals in total witnessed an annual growth of
9.1% and 30.3% in sales and operation income, Specifically, sales of steal products continued 1o
lead the domestic industry; the sales volume of iron are and the production output of iron ore
concentrates both reached a record high; the separation capacity of antimony oxide, hard alloys
and medium-heavy ion rare earth ranked Mo, 1 inthe world; the export volume of cokes, fluors,
carborundums, antimony oxide and tungsten products and the import volume of chromium ares and
manganese ore ook the firs! place on customs rankings; the capacity of zing ores was among the
largest of the world; the smelting capacity of lead and zinc remained Mo, 1 in China; tungsten,
antimony and medium-heavy rare earth commedities made an influence on the global market.
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3. Robust Development of Primary Business

2011 was the first vear when China Minmetals operated by rélying on strategic business units after
restructuring. While working hard on development, the SBUs achieved a sharp rise in scale and
marked reinforcement of comprahansivie strength by focusing on their own optimization and
integration, making constant innovations in operation mode, deepening the strategic transformation,
controlling Key resourses in the upstream and building marketing and sales in the downsiream,

The Monferrous SBU played an active role in the integration of domestic
and foreign nonferrous metal resources and worked hard to build China’ s
most advantageous nenferrous metal resources provider through the
exploitation, smelting, processing and trade of nonferrous metal
resources. Within the country, the industrial layout of nonferrous metal
resources owned by the SBU, including tungsten, antimony, bismuth, lead
and zinc, covers the whole value chain from mineral prospecting to the
production and trade of metal products, establishing a complete industry
chain for the advantageous resources of China, e.g. lungsten and rare
earth. Overseas, the SBU emphasizes lead, zine, aluminum oxide,
electrolytic copper and copper concentrates to maintain long-term and
stable supply capability. In 2011, the Monferrous SBU carried out effective
rmarket operations for the deepening of collaboaration and integration so
that commaodity business developed comprehansively, production
efficiency was enhanced noticeably, a steady progress was made in
resources acquisition and the asset portfolio became more rational,

Black Tungsten
Caoncentrates

The Ferrous Mining SEU is a core business sector pioneered by China Minmetals to implement
strategic restructuring and enhance the capability of developing and securing ferrous mineral
resources. In 2011, the SBU increasad its total iron ore resources increasad by BOO million tons and
in the same year achieved high revenue and profits by steadily pushing torward resource-sacuring,
focusing on mine construction and developing key projects.

Case — I f? —_—

Hanxing Mining Ca., Ltd. built an iron ore mining and dressing project of 7.5 million ton par year in
Anhuiin a period of 3.5 years and completed the construction of the auxiliary production systerm 1.5
years ahead of schedule, establishing a mining and dressing capacity of 4.6 million ans/year in the
same year and setting a new record in the construction of underground mines in China.

In light of the austere and complicated business
environment, the Ferrous Circulation SBU enlarged
businass scale and achieved higher profit by
broadening the channels of resources in the upstream,
expanding markeling in the downstream and
intensifying comprehensive services at the middle links
of logistics and processing. It now leads the industry in
terms of the overall operation quality and the businass
scale of key commodities, with a sales volume of over
25 million tons for steel and over 45 million tons for iron
ore, The major indicators of the SBL such as revenue
and profit are all higher than the average of other major

Framework Agreement for Strategic
Ceooperation betwean Ching Minmelals and
central SOEs engaged in the circulation of iron and stesl.  XOMG @ Baifing

Slabdke Oparation Promoding Suslainalble Vabss Craation

The Financial SEU has worked hard to expand financial franchise
business and now holds all the financial licenses excluding that for
commercial bank, establishing the basic structure of financial
business. With the increase of license-generated proceeds, tha
revenue from the investment in securities has fallen from abowve
T5% before 2008 o 9.5% in 2011, resulting in more rational
sources of profits, income structure and portfolios and showing a
positive tendency of diversified development and
mutual-complement ation.

Case i

Minmetals International Trust Co., Ltd. expands its primary business of trust asset management and
provides comprehensive financial services such as investment, financing, asset management,
leasing and guaranty by relying on a complete risk control systern and management mode,

Faced with the continuous macro-control and overall

decling of the domeastic real estate markest, the Real E”;;E i‘;’?;"ﬁ;’:ﬁmmd
cstate SBU has actively responded to market Consiruction Groua Co., Lid,
regulation & controlling, strengthened integration with (a2 the genaral contractor)
the concept of "physical platiorm, intensive suberdinate to the Real
management, specialized labor division and i Jecd
regionalized oparations” | expermented with urban
companies, sped up regionalized operations and
management, pursued high turnover as principle for
reasonable pricing and markeling innovations, leading
to enhanced business performance and an increase
of land reserves from 45% a year ago to 55% in cities
without restrictions on purchase

Technological innovation is a new force of growth that China Minmetals builds up strongly to
accelerate the creation of an enterprise driven by technological innovations and intensify the
supporting capability of science and technology. China Minmetals now owns two large scientific
research institutes: Changsha Research Institute of Mining and Metallurgy Co., Ltd, and Changsha

Institute of Mining Research. In 2011, China Minmetals invested AMB1.16 billion in science and 1-16
Billiam in

nvasted RMB

technology and AMBE10 million in R&D. In China Minmetals, there are 8 national-level R&D
institutions, with over 10,000 people involved in science and technology activities, including nearly
5,000 in R&D. China Minmetals has undertaken over 70 national-level scientific research projects,
with an accumulated number of 750 valid patents granted, won 4 national awards for science and
technology and achieved a 1otal sales revenue of RMB14.5 billion from new products,

Changsha Research
Institute of Mining and
Metallurgy Co., Ltd. Won
the 2071 Award for Best
Technological Innavation
of International
Cooperation of China" 5
Mining fndusiey wilh fls
“Engineering and
Technological Research
on Drassing of Poor Iron
Ores of Fine Parficles”

Tepchers and students of

Changsha Research lnshitute of Ray diffraction equipmernt of
Mining and Metallingy Co., Changsha Research Inshitule of
Ltd.are exploring research topics. Mining and Metallurgy Co., Lid,
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4, Continued Optimization of Resources Layout

Optimizing resources layout and enhancing the capability of securing key resources through

multiple channels

constitute the external requiremeant for China Minmetals to secure the safety of

State mineral resources and the interior drivie for a resources enterprise to achieve sustainable
development. China Minmetals focuses on integrating advantageous domestic resources and is
active in obtaining rare overseas resources. Through purchase of capacity, merger & acquisition,
ricsk prospecting, execution of long-term agreements and alliance with strategic partners, it has
obtained multiple key resources and continuously optimized the resources layout, thereby further
congsolidating the foundation for sustainable developrment,

Distribution of Domestic Resources of China Minmetals
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In 2011, China Minmetals developed its resources prospecting and developmeant plan, which
defined the basic principles and objectives for resources prospecting and development, identified
the pricrty resources and regions at the corporate level and provided guidance to the resources
development activities of each entity. Also in the year, China Minmetals obtained the right to
prospect the rare earth mines in northeast Guangdong Provinee and extract rare earth in Yongzhou,
Hunan Province through integrated prospecting and merger & acquisiion, making a breakthrough in
the field of rare earth resources. The “Mihe Mode” and “integrated prospecting” launched in
prospecting business enjoy a good reputation in the industry and have blazed a distinctive trail,
leading the devalopment of the whole industry. China Minmetals actively carries out the circulation
of mature projects, uses best efforts o promote internal synergy and continuously turns the
cutting-edge developments in resources into advantages in industry and economy.

Case —— ,c’ﬁ SRR

In order to transform the prospectad resources into advantages in production capacity, China
Minmetals pushed forward the operation of Nihe Iron Ming project in 20011 and decided on the plan
for the overall construction of the project, which will be completed in two phases by focusing on the
mining of magnetic iron ores and newly increased sulfurous iron ores. The “MNihe Mode” initiated by
Mihe Iron Mine project is a beneficial attempt at the reform of China' & geoclogical prospecting cause.

Case - E— ;,/} —

In July 2011, State leaders Li Keqgiang and Zhou Yongkang respectively visited the "Foundation
First—Exhibition of Mational Resources Survey and Evaluation Results™ held in the National
Museurm. Using the “Rising Force of Commaercial Geological Prospecting” as thame, China
Minmetals exhibited the results achieved in recent years in the prospecting and development of
mineral resourcas, espeacially the resullts obtained through participation in building a new mathod of
geclogical prospecting and the iniliation of “MNihe Mode” | “Songshan Mode” | “overall
prospecting” and “integrated prospecting” . The exhibition drew widespread attention from the
government, media and all social sectors and displayed the major achievements made by China
Minmetals in the field of geclogical prospecting and development. It was praised by the Party and
State leaders and stimulated a warm response in the society.

Craabior
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5. Abundant Accomplishments of Investment Banking

Faced with the stringent monetary policy implemented by the Central Government and the situation
of rigid control over the credit scale of commercial banks, China Minmetals has adopted multiple
means 1o broaden financing channels, secure sufficient funds for business operations and
strengthen professional capital operation, and thus has made abundant accomplishments,

In 2011, through innovated credit mode, consolidated and expanded credit scale, China Minmetals
increased its comprehensive cradit line by 27.6% over the previous year. It conducted the
experiments of innovative financing varieties in an active and prudent manner and succeassiully
issued AMB3 billion of non-directional debt financing instruments as one of the first group of
domestic issuers, at an interest rate 1.34% lower than the prime interest rate for loans of the same
term. By making full use of its good corporate image on the bond market, China Minmetals
successfully issued RMBS billion of short-term financing bills and RMBE billion of medium-tarm
notes, at the lowest interest rate among instruments of the same term. While pushing forward the
new overseas syndicated loans, China Minmetals received a 5-year syndicated loan of RMBS60
million in HKD at the lowest interast rate for similar loans of the same term. Through the successiul
placement of 760 million new shares, Minmetals Resources Co. Ltd. successfully raised 500 million
LIS dollars on the Hong Kong capital market, the largest equity financing of China Minmetals on the
capital market so far,

Case ———————— 4 S

Comments:

Minmetals' decision to step
bBack projected a company
aperating to conventional
commercial imperatives, That
was instructive: the arms of
China inc would not pay any
price just to get metal
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In 2011, China Minmetals launched the Equinox strategic overseas
resources ME&A project. Although China Minmetals gave up by
itself due to a competitive bidding that exceeded its evaluation,
satisfactory economic benefits wera achievad with RME1 billion of
operaling proceeds obtained. s rational business conduct and
mature markel operations also received extensive praise both at
home and abroad. The project expandead the influence of China
Minmetals on developed mining markets of the West and created
= The Australian a new image of Chinese companies in the world.

I W
Case B s -

Market Placement of Minmetals Resources Co. Lid,

In January 2011, China Minmetals Resources kicked off its market placement project. Despite the
adverse impact on the market emvironment caused by a lowered US sovereign credit rating and the
European debt crisis that worsened again, China Minmetals Resouwrces successiully raised 500
million US dollars in April 2011, the largest equity financing of China Minmetals on the capital market
so far. The project was another major capital operation after China Minmetals injected the primary
assets of MMG into China Minmetals Resources in 2010, Its successful implementation hag not only
given the company an inlemationalized, institutionalized and professionalized shareholder structure,
hut also markedly enhanced the influence of China Minmetals on the overseas capital market,

Stable Opearation — Promating Sustainahble Vabes Creabtion

(I1) Integrate and Optimize to Enhance Sustainable
Development

2011 was the year of integration and enhancement for China Minmetals. Aiming to “transiorm the
development mode and build up core capability” | China Minmetals made further adjustmeant and
improvement o its structures and mechanisms, deepened the integration of the strategic business
units, optimized its processes and procedures, and improved corporate governance, which, as a
rasult, has achieved optimization and enhancement after the integration and significantly reinforced
its capability of sustainable development,

1. Adjusting and Improving Structures and Mechanisms

Following its largest ownership system reform and business restructuring in ten years in 2010, China
Minmetals established China Minmetals Co., Lid. and formed its new business structure of strategic
business units as the mainstay. To further streamline ils equity structure and the management
rmechanism, China Minmetals continued its efforts in 2011 in that it adjusted and improved its
ownership system and mechanism, further sorted out its internal business relationship, consolidated
its foundation for growth, tapped the potentials for sustainable developmeant and strengthenad its
specialized position as a listed company.

On December 15, 2011, China Minmetals brought to a successful end its ownership system reform
by complating the integration of its Hunan Monferrous business into China Minmetals Co., Lid.. By
the end of 2011, 97% of China Minmetals assets were injected into China Minmetals Co., Ltd., laying
a solid foundation for future listing in due time. The specialized streamlining process of the assets of
the Ferrous Circulation Strategic Business Unit and the Ferrous Mining Strategic Business Unit was
completed, the non-mineral aluminum assets of Minmetals Resources were successiully split away,
Minmetals Materials was restructured inlo the Ferrous Circulation Strategic Business Unit, and the
equity relationship of the financial business was fully aligned.

Monferrous business

Ferrous mining

business business
Science and Technology Real estate
business business

Finance business

Ferrous circulation

ot
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2. Deepening the Integration of Strategic Business Units

In 2011, China Minmetals despened the internal organizational reform of the strategic business
units, solidly pushed forward the entity operations of the strategic business units and made positive
progress in integrated operations and integration process.
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3. Clear Up Inefficient Assets and Improve Asset Quality

China Minmetals launched its specialized campaign of inefficient assets clean-up for the systematic
rationalization and assessment of its assets from the two perspectives of strategic significance and
financial valua in a bid to fully deploy the establishment of a working mechanism for the disposal of
non-performing, inefficient, non-primary and unsustainable assets. The special campaign aimed to
further enhance the quality and efficiency of China Minmetals assetl management on the one hand,
and more importantly on the other, to build a long-term working mechanism on the basis of
summarizing experience and modes for preventing the generation and accumulaticn of inefiicient
asgets, and further consolidate the foundation for the sustainable development of China Minmeatals.

Stable Oparation — Promoding Sustainable Valus Craation

4. Optimized Processes and Procedures

To adapt to the new situation and new demands fellowing the adjusted business struciure and o
enable corporate management to better align with the business structure and corporate
governance, China Minmetals made efforts to oplimize its processes and streamline its syslem to
map out a clearer picture of the management siructure between the headguarters and the strategic
business units, which as a resull has promoted the regulated, standard and systematic process of
corporate management.

To improve the system of processes and procedures, China Minmetals set up a block diagram
reflecting the capability of China Minmetals Co., Lid. which breaks down the capability of the
headguarters to a 3-level process for classified and higrarchical management, thus realizing the
systemized and standardized management structure to avoid overlapping and conflict of the
structure. Over the course of the yvear, China Minmetals revised and newly established 261 rules,
which has created a system of structure with clear categories and hierarchy to fully apply the
management rules of the headquarters 1o the governance and control model of China Minmetals
Co,, Ltd, Further definition of the vertical management interfaces between the headquarters and the
strategic business units taking China Minmetals’ control model and capability block diagram of the
headquarters as the basis, clarified the responsibility interface of major control areas between the
headquarters and the strategic business units, thus promoted the streamlining and efficiency of
China Minmetals control and management,

Schematic Diagram of Streamlining and Optimization of Processes and Procedures
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(1) Transformation and Upgrading to Promote Sustainability

b Operation |
Manual

In 2011, China Minmetals deepened ils ransformation and upgrading centering around the change
of development mode and focusing on higher development quality and efficiency, to realize the
transformation from focus on growth speed to development guality, from bailding a complete
industry chain to optimizing the value chain, and from commodity marketing to comprehensive
product service, highlighting value chain management, innovation-driven approach and synergy. As
a result, posilive prograss has been made in the transformation and upgrading

Case - — !;é du

In 2011, the consolidated financial statements of China Minmetals did not see any new large M&A
projects. The excellent business parformance was mainly derived from the enterprise itsell and the
intensive development that relies on the core and emerging primary businesses. The operation
performance of China Minmetals has been gradually transforming from extensive growth primarily
during the 117 Five-Year Plan period to intensive growth.
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1. Optimizing the Value Chain to Enhance Competlitiveness

After years of strategic transformation, mergers, acquisitions and rearganization, China Minmetals
has built up an integrated industry chain that extends from prospecting, mining, smelting,
processing and sales to logistics. During the strategic enhancement period of the 12" Five-Year
Plan, one of the critical initiatives taken by China Minmetals to realize transformation and upgrading
would be the transformation from building a completa industry chain to optimizing the value chain,
explore crucial inks with higher value and greater advantages and create core competitiveness, In
2011, China Minmetals gave full play to the overall advantages of the industry chain, explored the
effective operation mode of key large commaodities, continuously optimized the industry chain of key
commodities and turned scale advantages gradually into efficiency advantages through the
thorough tapping of the tungsten, rare earth , antimony and other industries, thus giving prominence
1o the crucial links of the value chain,

China Minmetals has strengthened the layout in the high-tech enterprises in the application field of
rare earth separation and smaothly achieved the extension from products of downstream
application to the development of upstrear resources, By establishing the Minmetals Rare Earth
Co., Lid.. China Minmetals has pushed the integration of rare earth commodities inlo a new slage
and gradually increased its discourse power for the medium-heavy rare earth products in the south.
By consolidating its R&D advantages for antimony products, China Minmetals has put under its
control the key enterprises on the industry chain and unblocked the channels for
upstream-downsiream business synergy to become a leader of the global antimony industry.

Case - — e
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China Minmetals has completed overall arrangements for the development strategy of lungsten
commodities, integrated the production and trade channels of tungsten concentrates and hard alloy,
sel up a flat control system that addresses the three major links of mines, smelting and hard alloy to
expand production and sales within the sector and obltain efficiency from scale operations.

2. Innovated Operation Mode to Increase Impetus

China Minmetals has made innovations in its production and operation mode, and the momentum of
sustainable development has been increased, The Nonferrous Strategic Business Unit has grafted
traditional trade advantages onto production enterprises to control operation rhythm through market
fluctuation, bring channel advantages into play and enhance production and marketing afficiency,
thus doubling operating income through the integrated development of trade and production, The
Ferrous Circulation Strategic Business Unit targets the market segments and improves marketing
strateqy according to customers' needs, thus achieving a rapid business growth in the distribution
to projects and processing. The Financial Strategic Business Unit undertakes constant exploration
on trust and leasing business modes, thus quickly find new business areas for potential growth.

Case T N es
The Ferrous Circulation Strategic Business Unit targets the market

sagments and improves marketing strategy according fo
customers’ needs.

In each of the regions with high demand for steel products,
convanient traffic and wide coverage, China Minmetals has set up
1-2 central warehouses that serve a radius of 500km and support
the establishmeant of comprehensive markets, Around each of the
cenfral warehouses, 2~3 salellite warehouses were set up in
keeping with the layout of the distribution companies to extend the
range of coverage. In the satellite warehouses of key regions, steal
processing centers have been set up for the market segments to
mrovide better services for customers under a new mode of operation,

Stable Opearation — Promating Sustainahble Vabes Creabtion

3. Strengthening Development Synergy via Close Coordination

China Minmetals consistently upholds the synergistic concept of “One Minmeatals and One Company™ and injects
vitality into intensive business development by leveraging internal and external resources.

In 2011, China Minmetals continued to expand the scope of business synergy, tapped the potentials for synergy,
improved the system for synergislic management and promotad synergy through examinations, and thug achieved
considerable comprehensive effect. The core primary business of metals and minerals and the emerging primary
business complement each other with advantages, thereby further consolidating the situation of close synergy. The
effect is revealing itself more and more in the synergistic operation of the domestic and overseas markets to jointhy
explone the global market. In 2011, the business entities under China Minmatals carried out 38 projects of internal
business synergy involving the sharing of channels, sharing of customer resources and cooperation in internal
business, which strongly support the business development of China Minmetals,

: — 5 el aeo
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Financial Leasing Project of Anyang Steel Blast Furnace—Sharing of Customar Resourcas

Minmetals Development Co., Ltd. { “Minlist” ) is engaged in the circulation of steel and metallurgic raw materials,
while China Foreign Trade Financial Leasing Co., Lid. { *CFT" ) under China Minmetals pursues financial leasing
business. In prolonged business operations, Minlist has established a long-term and stable relationship of
business cooperation with Anyang lron & Steel Group Co, Ltd, { “Anyang” ), After learning that Anyang has needs
for financing and meets the requirements of CFT for eligible subjects of financial leasing business, Minlist finally
facilitated the execution of a RMBSST million financial leasing contract between CFT and Anyang by leveraging its
strong parinership with Anyang. The ransaction enabled CFT to obtain a high-guality customer, expand contract
value and secure profits. Meanwhile, China Minmetals has better maintained its relations with customers by
providing them with all-round services and enhanced its brand value and competitive edge.
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4. Improving the System of Comprehensive Product Services

China Minmetals has continuously improved and gradually clarified the structure of comprehensive services that
covers the whole process of base metals, further strengthening the overall competitive edge of the enterprise,

Case — U Fﬁ"&? i

Steel Logistic Park, a comprehensive service platform created by Ferrous Circuwlation Strategic Business Unit

A comprehensive logistic park for metallurgic raw materials, iron and steel is now an operation mode of mulliple
functions and a comprehensive nature in the iron and steel circulation industry, With intensified services targeting
end users, China Minmetals established the 4 logistic park projects in Shanghai, Lanzhou, Wuxi and Dongguan,
and provided customers and distributors with “one-stop” comprehensive services, including logistics, tendering,
financing and insurance. In 2011, the Ferrous Circulation Strategic Business Unit built an iron ore mixing center in
Yantai, which was a helpful exploration undertaken in arder for the Unit to create a logistic park for metallurgic raw
materials, The center enhanced the capability of providing services for customers and has bagun to realize
aconomic benefits.

4 Steel Logistic Park Projects Mode of Functions of Minmetals Steel Logistics Park
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5. Industrial Upgrading through Scientific and Technological Innovations

Scientific and technological innovations constitute an important means of China Minmetals to
strongly pushing forward its transiormation and upgrading strategy and promoting the transformation
from extensive growth to intensive growth, In 2011, China Minmetals continuously strengthenad its
capability for independent innovations by formulating the plan for scientific and technological
developmeant, improving the systam of scientific and technological innovations, increasing
investment in science and technology, building up the platform for scientific and technological
innovations and implementing key scientific and technological projects, thus providing solid
scientific and technological support for China Minmetals to complete its transformation from
resources-driven 1o innovation-driven growth, from low to high added value and from scale-based to
quality-based competition.

In 2011, China Minmetals promulgated and implementad the Plan of China Minmetals Corporation
for Scientific and Technological Development in the 12" Five-Year Plan Period as well as 7 scienfific
and technological management regulations, set oul the considerations, key objectives, key fields,
crucial technologies, direction of efforts, allocation of resources, organizational buildup, platform
creation, personnel training and other measures to insure China Minmetals” scientific and
technological development in the 12" Five-Year Plan period.

China Minmetals has been making persistent efforts 1o build the platform for technological
innovations. The state key laboratory of the technologies for development and utilization of deep sea
mineral resources went into formal operations. The State key laboratories of the technologies for hard
alloy and metal mine safety ware included into the plan for construction of the second batch of State
key laboratories of enterprises. China Minmetals took the lead in establishing the aliances of
production, teaching and research for the two fields of metals and minerals resources and deep sea
minerals, and tock part in establishing the strategic alliance of the industrial technological
innovations for the comprehensive utilization of vanadium and titanium resources. In 2011, China
Minmetals became a member of the electric vehicle alliance of the central SOEs under SASAC. The
“Strategic Alliance of Technological Innovations for Industries of Monferrous Metals, Tungsten and
Hard Alloy™ was given the preferential support of the State scientific and technological support plan
projects in the 12" Five-Year Plan period as one of the first balch of pllol aliances of the Ministry of
Science and Technology.

Mational Award for Scientific & Technological Progress and Technological
Irwentions Won by China Minmetals in 2011

2matic research and practices
«traction of iron and reduction of
silicon (impurities) in domestic iron
ore concentrates
Research and application of erucial
technology for safe and efficient
mining of complicated and )
hard-io-mine deep copper deposits

o New technology for deep
far Technological of heavy metal wastewater
Inventions e
Second
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The “systemnatic research and practices for the extraction of iron and reduction of silicon
(impurities) in domestic iron ore concentrates” |, which was undertaken by Changsha
Research Institute of Mining and Metallurgy Co., Ltd. as the primary entity and party 1o
complete the research, won the 2011 National Award for Scientific and Technological
Progress Second Prize. The iron ore concentrates in China are low in quality and high in
silicon dioxide content and iron smelting cost. To address the situation, Academician Yu
Yongfu creatively came up with the theoretical idea of "extracting iron and lowering silicon
{impurities)” in 2000. After about a decade of research innovations, dissemination and
application, iron guality has been raised by over 5% and the content of silicon dioxide has
been lowared by over 4%. The implementation of the project has greatly increased the
economic banelits of the iron mines and the steal industry of China. According to statistics,
the increase of profits and taxes in 2008 ~ 2010 reached 4.72 billion, making outstanding
contributions to the development of the steel industry of China.

In 2011, Guangxi Huali Technology Co., Lid.
and Guangxi Unfversily fointly designed and
developed the aulomation system for
antimony oxide, securing independemt
intelieciual property rights. The system has
anhanced labor productivity by increasing the
daily team packaging load from 15 fons fo 25
tons and lowered product wastage lo raise
the direc! recovery rate from 1.5 fe 1.6,

(IV) Optimizing Management to Increase Sustainability Potential

Promating the “five rebuildings” is an important part of the “1-3-5" development strategy formulated
by China Minrmetals under the 12" Five-Year Plan. Of the “five rebuildings” | the first and foremaost is
the rebuilding of the management system. In 2011, China Minmetals fully optimized its management
process and procedures, strengthened the control capability of the headquarters, intensified efforts
on management innovations, pushed forward management upgrading and further solidated the
foundation for sustainable development,
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1. 3-year Rolling Plan Developed to Advance the Effective
Implementation of the Strategy

To effectively secure the decomposing and implementation of the 12" Five-Year Plan, China
Minmetals Corporation developed a 3-year rolling plan in 2011 for both the Corporation and the 5
strategic business units, taking care to align the aims and timing of the Five-Year Plan and the 3-year
plan, realize the close connection of the two in budget, investment and examination, form a working
systermn orientad toward the implemeantation of the plans and provided a better foundation and
platform for the rebuilding of the strategic management system of China Minmetals,

— ®

Special 3-Year Plans of CMC
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2. Enhancing Strategic Human Resources Management

Fallowing its ownership system reform and the change of control model, China Minmetals has beean
faced with many new challenges in human resources management, In response, with its efforts
focusing on the building of a system for human resources management and the talent pool and by
seizing the opportunity for the full-scale implementation of hierarchical management, China
Minmetals enhanced its capability for the strategic human resources management on an overall
basis.

In 2011, guided by its strategy, China Minmetals made innovations in the mechanism for talent
disposition, arranged human resources on a rational basis, assigned high-caliber talent to the key
positions of strategic development and completed the selection of personnel for the top
managermeant of the 4 stralegic business units of Ferrous Mining, Farrous Circulation, Financial and
Real Estate, and for key positions, providing strong human resources support for the development of
its core primary business. To enhance the efficiency of performance management, especially the
rationality of the comprehensive review system for key posiions, China Minmetals created a “system

Siable Operation — Promading Sustainable Valee Craation

3. Adjusting and Optimizing Investment Decision-Making Management

Closely following the guidance of the 12" Five-Year Plan for the Composition of Investment
country, China Minmetals issued its guidelines on investment to in 2006-2010
integrate investmeant developmeant with the growth of regional
economy, industrial restruciuring with upgrading, and technological
transformaltion with scientific and tlechnological innovations,

Given the continued growth of overall investmeant scale throughout
the year, investment resources further focused on the core primary
business. For the two core primary businesses of nonferrous and
ferrous businesses, the approved investment accountad for 76.4%
of the total investment approved by China Minmetals in the whole -
year. The direction of investment inclined more toward the front end Cmm't!m of
of the industry chain. For these two core primary businesses of Investment in 2011
nonferrous and ferrous businesses, investment in the geological
prospecting and resources development accounted for 74.6%. A
numbier of key strategic projects were launched in rapid
succession. Investment in major strategic projects accounted for
63.8% of the total investment made in the two core primary
businesses.

@ Others & Core Primary Business

4. Further Optimizing Comprehensive Budget Management

To adapt to the rapid growth of corporate
scale and meet the challenges posed by
the drastic changes in the external
environment in recant years, China
Minmetals has promptly optimized its
financial control model and, on the basis
of years of experience, formed a
complete system of comprehensive
budget management to strengthen the
management of overall budget and
major financial indicators, which realized
the dynamic and efficient allocation of

funds and played an important role in
realizing the development strategy of
China Minmetals.

Budgat
Monitaring
Systam

of performance examination indicators for the key positions that are based on competence, which
displays the characteristics of China Minmetals and can effectively suppart the achieverment of its

Blialagic, SORls SV IATE VRSN = The financial contral system of China Minmetals takes the corporate strategy as theme, the “3D

balance™ as principle, fund budget management as core, risk control as goal, centralized

Capability review and feedback in an chjective X :( Personalized and targeted training 1o improve management as foundation and concept populanzation as precondition. Through effective allocation
mannaer 1o promote career developrnent omployees’ skills of financial resources and management of financial indicators, the systemn ensures that China
. Minmetals can guide business development well in the light of the changes in the macro

Career Developmeant Rﬁ} Training and Promolion ernvironment and the environment of the industry. It will support development and control risks when
the macro situation is favorable or ensure the safetly of funds when the macro situation is unfavorable
50 as to turn ¢nsis into opportunity, avoid excessive fluctuation in operations and provide a solid
0& Talent Assessment financial shield for the sustainable development of China Minmetals.
—
[ Qutstanding performance leads to direct Comprehensive talent assessment 1o oplimize
increase in individual ramuneration :L the talent allocation

Paripharal ! °
Parformance i

Rreview

Performance-based Remuneration /E}‘

———
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5. Enhancing the Building of Internal Control
System to Promote All-round Risk Management

To suit the new strategic control model of China Minmetals E % E
and push the all-round risk managament system into et B L E i g

deep-going development, China Minmetals has carried out 3
the survey and diagnosis of internal control, created a

blueprint for building the China Minmetals internal control E
system, issued the measures, standard, assessment

methods and other relevant rules for internal control RIS G
managament and eslablished the internal contral system “
that meets the reality of China Minmetals, thus providing

strong support for all-round enhancement of corporate

control capability, ensuring the safety of assets and China Minmetals Framework of
imprc:rl.-'ing up&r:aTim‘l Brndﬂn'w Internal Contral Sﬁlﬂm

China Minmetals continuously improved the risk management flow and enhances the refinement of
risk management; unfolded the R&D of the market risk model for key commodities and strengthens
markat prediction capability to pravent market risks; actively promoted credit rating, studied the
managemeant of credit risk aggregate and consolidates the foundation for the management of cradit
risks; optimized the management mechanism of financial derivatives business by standardizing the
risk managemant flow of the business; developad the quantitative model of warehousing logistics to
enhance its monitoring and analysis; carried out the risk evaluation and study of major investment
projects and integrated risk management theories info the specialized managameant process and
procedures,

China Minmetals gradually improved its all-round risk management system so that no serious risk
incident in excess of its tolerance occurmed in 2011,

Case — é —_—

Uising quantitative model to explore market nisk management

China Minmetals has set up a basic framework for market risk management, made clear the basic
flow and elerments of market risk managemeant, developed the risk measuring model, experimentad
with the market risk management flow and model in the business of metal products and made
atternpts in both theory and practice, achieved some results in studying the guantitative indicators of
markat risks in commodity trade; made preliminarily efforts to measura the risk exposure, floating
profit/loss and VaR of commodities; used advanced quantitative analysis methods, e.g. Monte Carlo
simulation, sensitivity analysis and pressure testing, to provide a basis for business decisions.

6. Upgrading Business Platform and Promoting IT Management in Modern
Enterprise

In 2011, China Minmetals vigorously promoted IT construction according to the requirements and
deployment of the 12" Five-Year Plan to integrate IT process with production & operation, scienlific
decision-making and management improvemeant and fully upgrade the business platform. China
Minmetals launched the V5 phase-3 project to further strengthen information security and provide
information services. The informationization efforts have effectively supported and improved
management, enhanced business operation capability and pushed the entarprise to develop
toward an internationally competitive metals and minerals group.

Siable Operation — Promading Sustainable Valee Craation

V5 Project Team Phase |Il Project aims to enhance the operation and management capability of the - ]_ :
businass units and the lunclicnal managemen capakality of China Minmeatals ™
1.Managemant and Decision-making Capability
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China Minmetals management and cperation capability enhanced by V5 Phase-3 Project

Through the construction of V5 phase-1 and phase-2 projects, China
Minmetals successiully built up the ERP system for the core primary =
businesses, realized the consolidation and oplimization of business flows
and the high level of integration of financial business information and fully
enhanced its risk resistance capability and the decision-making
capability. The V5 phase-3 project aims at “promoting the management
transformation of production enterprises and boosting the management
innovations of China Minmetals” | experimentally constructs the ERP
systerm of production enterprises, creates a preliminary platform for

o By
o
e S

. Imscriptions
[ written by
unified management of human resources, all-round risk management P’  Prasident

and financial management, deepeans the optimization of the management m Zhou Zhongshu
and decision-making system and further enhances the averall control of for V5 Project.
China Minmetals,

In Qctober 2011, the financial information submission platform of the V5 phase-3 project went online
for use successfully, further intensifying the centralized financial control; in November, the
successiul collection of information on China Minmetals human resources marked the
establishment of a global platform for human resources information; in December, the
commigsioning of the China Minmetals paperless office system for official docurments and the
internal portal system provided a supporting platform for the infermationization of China Minmetals;
alzo in December, the Hanxing Mining pilot project went anline successfully, laying a solid
foundation for China Minmetals to enhance mining management in all respects and accelerate
digital mine construction. The implementation of the VS phase-3 project will further increase the
support given by IT to the business transiormation, upgrading and control capability of China
Minmetals and marks a new step taken by China Minmetals in its IT efforts represented by the V5
project.

In 2011, China Minmetals was once again rated Class A and ranked 13" among all central SOEs in
the annual IT assessment conductad by SASAC,
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Safety Management—
Securing Sustainable

Operation

Work safety management is the precondition and foundation for sustainable development.
Fobust work safety management ig an impnrl;._unL quarantee and the core competitiveness for
the sustainable operation of China Minmetals. The production enterprises of China Minmetals
cover 7 industries of primary supervision on work safety, including mining, smelting and
processing, dangerous chemicals, construction, logistics and so on, which present great
challenges t.o work safety. China Minmetals attaches great importance to work safety, sticks
to the people-oriented concept, intensifies the fulfilment of reeponsikilities for work safety,
optimizes the HSE system, enhances work safety management and forms a cultural
atmosphere of “safety for everyone” to increase the intrinsic safety of the enterprise and
strongly promote the establishment of a safe China Minmetals.

(1) Objectives and Performance
1. Work Safety Objectives

@ To achieve essential enhancement of safety control capability in China Minmetals;
@ To fully implement the responsibility system for work safety at the enterprise level;

@ To accomplish overall enhancement in the management of occupational health and the
prevention and control of cccupational hazards;

A To effectivaly implament HSE systern and gradually transform the safety managameant mode of
China Minmeatals from institutionalized management to systemized management.

@ bBodrgh s @Dy ﬁgﬁ)b@ Er r_:.ﬂﬁ@.,@m 'y B O t}@n_:}'ﬁemn L o @“g,ﬂmrh%.m,, Y

Main work safety objectives under the 12" Five-Year Plan:

| @ The overall safely situation of China Minmetals takes a decisive turn for the better; no exceplional
production accident occurs from 2011 to 2013; no serious production accident occurs in 2014; no
major production accident occurs in 2015; by 2015, the death rate per 100,000 workers falls by
maore than 20% and the death rate per RMB100 million output value falls by 36% or more from 2010;

@ Systemized management of work safety is to be realized across China Minmetals by 2015;

@ By 2015, the new incidence of cccupational diseases per 100,000 workers falls markedly from 2010
and the detection rate of the hazards leading o occupational diseases in workplaces reaches 70%
Or morne.
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2. Work Safety Performance

In 2011, despite a substantial increase in the number and scale of production enterprises, only 8
tatal accidents took place in the production enterprises of China Minmetals, registering a drop of
20% annually and involving a death toll of 9, which was aqual to 2010. No major equipment accideant
occurrad and the situation of work safety was stable on the whole. The contractors of China
Minmetals saw a total of 12 fatal accidents, registering a drop of 20% annually and invalving a death
toll of 12, down 33%.

In 2011, China Minmetals increased its investmeant in work safety. The subordinate production nvested AME
enterprises altogether invested AMB424,64 million in work salety, up 22.9% comparad with the 424.64
previous year. The investment was used for safety and technological transformation of processes millian

and equipment, elimination of hidden dangers, monitoring of major sources of danger and N work safety

improvement of emergency devices, and achieved satisfactory results,

China Minmeatals Work Safety Performance Tabla Year-on-Year Increase of China Minmetals
Work Safety Investment in 2011 (RMB10,000)

42 464 2010
Fatality Serious Injury ik 9

ear {Person) {Parson) - @ 201
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2008 4 0 i
2009 3 1 B
2010 9 2 i
201 8 1 _
Withdrawn Safely Lised Safety
Expenditures Expenditures
(Il) Improving the HSE System and
Tamping the Management Foundation HSE Guidelines:
Feople-crisntsd, aafety first:
To meet the requirements of the emerging internal Environment-friendly, gresn
and external situation, China Minmetals further development;
improved its HSE system by adding and revising 'm";lﬂ"?ﬂf LN
HSE management rules to substantiate and i T"m ik
enhance the standard for the HSE system, thus a‘r:‘;';:ﬂfﬂ";:m::r;

providing the guarantes of safety for the leapfrog

sl
development of China Minmetals. ® v %}q G @E

HSE managemant is a systamn, a language and a set of standards. In 2011, China Minmetals
modified and improved the standards for the HSE system, and developed a standard system
composed of 1 core Standard for the HSE System, Implementation Guidelines for 6 key industries
and 1 Standard for Acceptance and Rating. The systematic HSE management is a further step for
China Minmetals to be a world first-class mineral and mining company.

In 2011, the work focus of China Minmetals in safety management shifted from guiding to spurring
on the strategic business units to discharge their satety duties. China Minmetals completed
all-round medification and improvement of the HSE system, strengthened the key processes of
manageament, supplernentad important management rules, for example, the Provisional
Management Measures for Leaders Taking Teams Underground Mine and the Provisional
Management Measures for Work safety of Overseas Enterprises, and revised the Collection of
Management Rules for Work Safety.

4
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Enhancement in 4 Aspects Exhibited by the New
Standard for the HSE System of China Minmetals:

& China Minmatals explicitly set forth its HSE-related guidaling,
i cultural concept and 8 commitments;

| @ China Minmetals substantiated and strengthened the
requiremenis for occupational health, energy management and
clean production according to relevant state laws and
ragulations;

& For the & major industries of mining, smelting and processing,
construction, geological prospecting, logislics and dangerous
charmcals, China Minmetals lormulated the Guide to
implamentation, which provides constructive guidance for the
systam building by the enterprises in the industries;

tn 2011, China Minmetais carmed ouf survey

and communication of work safety in

@ China Minmetals formulated a unilied Standard for Acceplance Australian MMG to explore the supervision of
and Rating to facilitate review, acceptance and conlinwous safaly in overseas enterprises,
Impronsemant,

(I1l) Strengthening Safety Guarantee Capability by Addressing
Both Symptoms and Root Causes

1?11-11:1"'.1 In production and operation, China Minmetals constantly improved its safety securing capability,

enterpriges implemented the system of responsibility for work safety, intensified efforts to identify hidden

pl the dangers, identified and logged sources of major hazards, enhanced emergency rescue, promoled
g safety through science and technology, and addressed both symptoms and root causes 1o improve

safety management. In 2011, China Minmetals developead the special plan for work safety under the

12" Five-Year Flan, set out 11 major tasks and 5 key projects and established a long-term

mechanizm for safe development.

By the and of 2011, two of the mining enterprises in China Minmeatals passed the standardized
review of safety for grade-4 mines and 17 passed the review lor grade-3, while the remaining

and the enterprises completed the compilation of system documents; 29 of the production enterprises
]IHI‘I“' 'Hrf':;' passed the IS014001 certification for environmental management systems and the OHZAS18001
it certification for occupational health and safety management systems.

1. Implementing Corporate Responsibility System

In 2011, China Minmetals Prasident Zhou Zhongshu signed the responsibility contract for objectives
of waork safety with the top leaders of 9 entities, including the 5 stralegic business units, 3 entities
directly under China Minmetals and Changsha Research Institute of Mining and Matallurgy Co., Ltd.
The strategic business units then signed the responsibility contract for work safety with their own
subordinate production enterpriges, which in turn signed the contract with the workshops, teams and
employees to break down the work safety responsibility to the grassroots, and therefore achieved
the maximum depth and breadth in the safely management of China Minmetals,

Case —

To meet the requirement of the
“System for Leaders Taking Teams
Underground Mine” of the State
Administration of Work Safety,
exacutives of Hanxing Mining
went under well 1o
. % communicate with safety
LIS B S, managament personneal
and figld workers.
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2. Intensifying Efforts to Identify Hidden Dangers

China Minmetals has formed an institutionalized and nommalized working mechanism for the
imvastigation and control of hidden dangers. In 2011, China Minmetals organized 5 safety inspections,
set up 18 inspection teams, invited 42 internal and external experts, inspected 49 key subordinale
enterprises of mining, smelting, processing, geological prospecting and construction. The SBUs and
their subordinate enterprieses of Minmetals discovered 22,204 hidden dangers and addressed
22,109 of them, reaching a rectification rate of 99.6%.

Case — -- e ..E"é’im.

& While working in the mine together with a work team on October 10, 2011, the executives of
Zhangjiawa lron Mine of Luzhong Mining Co., Lid. found large-area sinking on the Mo. 6
transverse dnft roof at -200m horizon of Ganglimining area, showing signs of potential
large-area caving. They promptly had the zone blocked off. Five days later,
large-area caving did occur here, but causing no casualty.

@ China Minmetals Nonferrous Metal Holdings Co,, Lid. intensified the treatment of
major hidden safety dangers. In 2011, the gesso hill storage yard of subordinate
Xiangfu Company was listed as a major hidden safety hazard. Xiangfu Company
invested nearly RMB3 million in making stepped-down slope-reducing treatment,
achieving an obwvious effect. Safety experts ware invited to inspect the site and
developed a report on the current state of safety.

Excavator in slope-reducing
operation en lop of the slope

3. Improving Emergency Management

Emergency management is the last line of defense for work safety. China Minmetals further urged its
subordinate enterprises o improve their emergency plans and organize emergency respanse drills
to promote the continuous enhancemeant of the emergency rescue capability of the enterprise. In
2011, the production enterprises arganized 1,043 drills of all types, invalving nearly 10,000
participants.

Case T S S

& Ching rrenANEASHERAERS & OnJune 28, 2011,
Minmetals S - China Minmetals
(Guizhaow) leadars viewed the
Farrous A”ﬂ}' 190 ] "!ﬂ.] “gas Teak accidant
Co., Lid. ameargency drill”
carrying out an held by the Ferrous
ameargancy dall Circulation
iy & malenals Sirategic Business
Sinking accicent LIrdl e MU,
SCENarns

4, Promoting Safety through Science and Technology

China Minmetals constantly strengthens the ability to apply
science and technology in work safety to enhance intrinsic
safety, propel the building of the "6+417 system in an orderly
manner, use advanced and applicable technical equiprment
and build a solid technical support system for work safety.
The “6+1° systemn rafers to the 6 systems of the maonitaring
systern of mining enterprises, underground staff positioning
system, underground emergency haven system,
comprassed air seff-rescue system, water supply rescue
system and communication system, plus onling tailings
monitoring system.
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China Minmetals launched studies into subjects like prevention of falling locse rocks and poisoning
from blasting fumes by setting up a project team composed of its own environmental protection
management people, experts from the China Academy of Safety Science and Technology and the
technicians of subordinate mining anterprises to study and analyze the causes of such accidents in
these enterprises, recommend technical and managerial countermeasures, draw Up opearation rules
and offer guiding opinions for the enterprises to effectively reduce and prevent such accidents.

5. Supervision and Management of Contractors

In 2011, China Minmetals continued to strengthen the safety supervision of its contractors and
inconporated them into the responsibility contract for work safety, requiring coverage of all
contractons in the supervision, At the stage of bid invitation, the bidders were strictly screened in
respect of their gualifications, safety performance over the years, qualifications of operators and
safely attainment of employees to raise the threshold for the operation teams of the contractors. The
production enterprises are required to incorporate contractors into the realm of safety management
for intensified and unified management.

Case e N <

Morth China Aluminum imposes specific regulations on its contractors in respect of
onsite wearing of safely gear, open flame operations, licensing of special operation
personnel, safety training and safety equipment, requires them to provide worksites
with fire extinguishers and other emergency equipment and supervises them to
spend deposit money on work safety. In 2011, the company signed the Agreement
for Work Safety with 15 external construction entities, carried out 50 safety

Staff of the Department of Werk ) _ . \ .
Safaty Equipment corracting inspections, addressed 63 rule violations and safely loopholes, thus effectively
the violation of safety strengthening the safety supervision of the entities.

reguwlations of a conlracior

(IV) People-oriented Reinforcement of Occupational Health
Protection

China Minmetals ensures the occupational safety and health of its employees on a people-oriented
basis. In 2011, China Minmetals improved its occupational health management system and
promulgated the Regulations on Supervision and Management of Occupational Haalth to
incorporate occupational health management into the HSE system. It established the cccupational
health statemant system and sounded-out opinion and conducted a key-point survay throughout the
arganization to find out about the occupational health of the employees.

Case e *E g

& In August, 2011, China Minmetals conducted a key-point survey of its mining,
smelting and processing enterprises that involved the detection, prevention and
control of worksite hazards, allocation of parsonal safety gear, examination of
cccupational health of employees and basic management of occupational health,

Publicity Newslatter on

Frevantion and Treatment of : PRI PO "
Occupational Diseases in @ In 2011, Hanxing Mining invested RMB10.6063 million in the protection of

Zhuzhou Hard Allay Group occupational health and redoubled such efforts in workplaces, It has established
and improved the System of Responsibility for Prevention and Treatment of
Occupational Hazards, System of Occupational Hazard Notification and
Occupational Health Publicity, Education and Training System, set up the
occupational health monitoring files; conducts regular occupational health
examination of those in contact with occupational hazards and notifies the
employees of the results to safeguard their health rights and interasts,

Hanximg Mining Providing Physical Examination for Employees Exposed to Occupalional Hazard's
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Luzhong Mining Co., Lid. pays much attention to the protection of occupational health. In 2011, it
increased investment in this regard and spent RMB 3.2 million purchasing two 5800DA3 air
compressors, thus effectively reducing asrodynamic noise during equipment operation. It organized
reqular occupational disease examination for 1,880 employees in contact with dust and poison,

-

(V) Fostering Safety Culture and Strengthening Safety Awareness

China Minmetals constantly improves safety publicity and education to foster the cultural concept of
“Safety for Everyone” |, strengthens training in work safety and enhances the safety awareness and
gkillz of its employees, and stresses surveys and exchange to fully upgrade the work safety of its

subordinate enterprises.
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1. Work Safety Publicity

China Minmetals vigorously promotes
safety publicity in important newspapers,
rmagazines and onling media, for
example, the National Briefing on Work
Safety and Xinhuanet, among others, 1o
build up a positive public image. In 2011,
China Minmetals launched a "work safely
month” campaign entitled
“implementation is all that counts for
safety responsibility” . It made efforts to
create safety teams, enhance grassroos
execution of work safety, build up a
contingent of safety with keen awareness
for safety, well-developed safety skills
and good safety quality o realize “no
hidden dangers on worksites, no
personal rule violation, no team
accidents”™ and promote the healthy and
steady development of the corporation.
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Publicity Slagan of "Safety for Everyone”

Work Safaty Publicity Slogans at
Miangle Mountaln

@  China Minmetals

received the prize for

winning units al the
knowladge contest
“Fulfilling Corporate
Responsibilities for
Work Safety” held
jointly by the State
Administration of
Work Safety and the
All-China Federation
of Trade Unions.

& China Minmetals won once again the
title of “Advanced Organizing Linit™ of
national work safety month awarded
jointhy by 7 ministries and
commissions, including the Publicity
Department of CPC Central
Committee, after it was given the fitle
last year. A representative of China
Minmetals gave a presentation of its
special experience upon invitation at
the national conclusion and exchange
conference,

L.
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@ China Minmetals Commending Outstanding Persons in HSE

Gao Lili is a senior engineer of environmental protection in the HSE Department of Luzhong
Miring Co., Ltd. In her work, in line with her working philosophy she endeavors to spand mare
time inspecting safety in grassroots units and talking about environmental protection in mining
areas. In recognition of the wisdom and talent she has contributed to the safety and
envircnmental protection efforts of the company, she was repeatedly elected "Outstanding
Worker” | *Outstanding Individual™ and one of the “Top 10 Female Masters™ by upper
deparimeants and the company

Beiminghe lron Mine of China Minmetals
Hanxing Mining Company carriad out the
activity of “underground safely trip of
miners” wives” 1o enable the employees o
experience the warmth of family and be
reminded of their wives” anticipation of their
gafe return,

“Underground saledy frip of miners” wives”
actwvily of Beiminghe lron Ming

2. Work Safety Training

The training in work safety is an important approach to enhancement of the wark safety of China
Minmetals. In 2011, China Minmetals adapted itself to the requirements of the HSE management
syslam via systematic fraining in the HSE system, It sent the employees of subordinate production
enterprises 1o take part in the salety qualfications preliminary training and refreshment training held
by the State Administration of Work Safety for the work safety managers of central enterprises and
sent experts to production sites for field training that addresses specific issues and needs. In the
whole year, China Minmetals carried ocut 7,890 safety training sessions of all types that involved
more than 200,000 trainees. In the enterprises in China Minmetals, the employee training rate is
1008 and 100% of special oparation personnal hold licenses raquired for their posts, The efforts
have promoted the popularzation of safety knowledge and enhancement of skills among the
employees.

Minmetals Prospecting HSE
Systemn Training

3. Strengthening Surveys and Exchanges

In 2011, China Minmetals strengthened the domestic and overseas surveys and exchanges related

o work safety, including the trips made to MMG for communications about work safety and to China

Minmetals International Engineering Company for work safety inspection of a Russian steel girder

transformation project to make initial explorations into the safety supervision of overseas enterprises.
/5‘

Case — et T

& From August to September 2011, China Minmetals Vice President Sun Xiaomin led a delegation
1o Australia for survey and work exchanges with MMG about work safety

Vice President Sun Xisomin
Exchanging with MMG Employees

Survey Team Going fo
Cantury Strig Mine fora
Safely lnspection

& In 2011, China Minmetals carried out inspection of overseas work safety at the turnkey project
undertaken in Russia by the China Minmetals Engineering Technology Company of Farrous
Mining Strategic Business Unit to vigorously enhance overseas work safety managemeant and
accalerats the building up of a professional contingent of safaty supendsion to an intermational leval,

Safety Management
Parsonnal Going o
Russia for Safely
Inspections
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Green Development—,
'Creatﬁig Sustal’:able

The harmony between economic/social development and ecological environment is the
foundation whereby the human society achieves sustainable development., Fersisting in green
development ie the inevitable choice made by China Minmetals for sustainable development.
China Minmetals responds actively to the challenges of global climate change, fulfills the
responsibility for energy saving and emission reduction, explores the green development mode
of low energy consumption, low pollution and low emission, improves the efficiency of
resources utilization, etrengthens the protection of ecological environment and works hard to
build a resources-conserving and environment-friendly enterprise and promote the
sustainability of the ecological environment.

(1) Environmental Protection Policy and Performance

1. Environmental Protection Policy

& Deepen tha building of the 3 Major Systems for energy saving and emission reduction and
enhance contral;

&@ Strengthen comprehensive reatment and use technical progress to promole energy saving
amission reduction;

& Actively develop recyeling economy to improve the efficiency of resources utilization;

] Strengthen the education and publicity of energy saving and emission reduction to raise
awareness of environmental protection.

Ps@0:0, ) P@ 0 B g 20 g b9 X3 B QD DQ b &0 a0 DD Degh B

Basic ideas about energy saving and environmental protection under the 12" Five-Year Plan:

@ Uphold the tenet of resources saving and environmental protection to ultimately change
the extensive growth mode of high energy consumption and high pollution;

@ Rely on restructuring, technological progress and intensified management to enhance
energy saving and environmental protection;

@ Persist in the combination of source control with utilization of stocks; law-based
management with policy incentives;

D Face up 1o the long-lasting nature of envirenmental pallution and intensify process
SUPErVISIon.

Graen Devalopmant—Creating Sustainable Ecology

2. Environment Protection Performance

In 2011, China Minmetals remained committed to green operation, eamestly caried out energy
saving and emission reduction, and vigorously strengthened ecological pratection, achieving good
environmeantal protection parformance. In 2011, the comprehansive enargy consumplion, amission
load of sulfur dioxide and chemical oxygen demand (COD) for every RMB10,000 of operating
revenue fell from the base period (2009) by 65.5%, 23.8% and 24.3% respectively, reaching the
target values for 2011,

Table of Environmental Protection Performance in 2011 (Leading Industrial Enterprises)

Indicator Lnit 2009 200 201

"Q‘ni:" E @b o ,u.".,b oo u‘gl‘" ... II“,ME} Ll LN P .@.‘ tgh & el @{‘" [ ] @"'.,li o "nb ﬂt"ﬂ. L2

Comprehensive Energy 10,000-10n 15789 181.53 31545
Consumption Standard Coal
Comprehensive Energy Ton Standard 1121 0.707 0.37

Consumption for RMB10000  Coal/ BMB10,000
of Output Value

Emission of 502 Ton 4,583.83 4,685.36 19,993.80

Emission of COD Ton 1,024 22 1,067.00 3.21459

acquired

newly-mernged or
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(1) Improving System and Enhancing
Control Capability

CMC continuosly
enhances s environmental

contred capability.

China Minmetals pays close attention o environmental
protection, uses the continuous improvemeant of the 3 Major
Systems for energy saving and emission reduction as a
base, provides full-time environmental management
personnel and optimizes the organizational managament
systemn. China Minmetals has developed a new version of
the Statistical Manual for Information on Energy Saving and
Emission Reduction, strangthened the statistical monitoring
systemn, quantified the indicators, broken down the
objectives for fulfillimeant of the responsibilities for energy
saving and emission reduction, improved the examination,
reward and punishment system and enhanced the control [

Special plan for enargy saving & nnwronnmmal

capability for environmental protection.
protection under 12" Five-Year Plan

In 2011, China Minmetals released its Special Plan for
Energy Saving and Environmental Frotection undar the 12" ?
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Fiva-Yaar Pian (2011-2015), studied and clarified the critical : 3 E. \; " 2 |
issues that draw the attention of stakeholders and have § || = 25 § E Loy
overall importance and strategic significance as well as the EE gﬁ 5 S5E | EE 55
countermeasures, identified the 4 key tasks in the 12" 2 i ;‘E E oE -;%_ & 5 E 8
Five-Year Plan period and established the long-term E E ;% £ EIE . g3 g
mechanism of China Minmetals for energy saving and & =E 4 & g § 35
environmental protection; | & X L =
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(Ill) Low-carbon Development to Address Global Climate
Challenges

China Minmeatals actively addresses the challenges posed by global climate change, seizes
opportunities to strengthen the management of enargy saving and emission reduction, makes
scientific and technological innovations 1o promote low-carbon development and strives 1o be a
leading green enterprise, [t maintaing “low consumplion, low emission and high efficiency” as its
goal, cherishes limited resources and creates unlimited value.

1. Strengthening the Management of Energy Saving and Emission Reduction

Energy saving and emission reduction are the important strategic measures taken by China
Minmetals to speed up its restructuring and upgrading. By continuously enhancing the management
of enargy saving and emission reduction, China Minmetals achieved all the objectives of enargy
saving and emission reduction in the 11" Five-Year Plan period and was elected by SASAC as an
outstanding enterprise in energy saving and emission reduction in the 11" Five-Year Plan period
(ranking 7" among central SOEs),

China Minmetals developed a new version of the Case é I
Statistical Manual for information on Energy - G
Saving and Emission Reduction, including 17 lypes |y March 2011, China Minmetals launched a
of staternents and more than120 statistical training in the statistical system of energy
indicators that cover all the indicators for pollutant saving and emission reduction in Changsha
discharge and energy consumpticn, intensifying Research Institute of Mining and Meatallurgy
the statistical manitoring of the environment. China Co., Ltd., which was comprised of three
Minmetals actively conducts training in the statistical  parts: SASAC regulations for energy saving
system of energy saving and emission reduction to and emission reduction, the statistical system
strengthen the foundation of grassroots enterprises and statistical indicators,

for energy saving and emission reduction.

=

2. Green Development and Scientific and Technological Innovations

China Minmetals values the key role of scientific and technological innovations in environmental
protection, applies advanced science and technology to promote low-carbon environmental
protection development and enhances the level and quality of the emnvironmental protection of the
enterprise through scientific and technological innovations, In 2011, China Minmetals added &
exlarnal experts o its expert database, which now has over 200 internal experts and owver 50
external experts, and added 9 technologies to its technology database for energy saving and
environmental protection, enhancing its capability for green scientific and technological innovations.

e~ = &

« B !_!mmmiq

Treatment of
Wastewaler
Contaiming
Heavy Malals

56,
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@ The technology of “membrane treatment of wastewater containing heavy
meatals” of Zhuzhou Smelter Group reachas an advanced level domeastically.
After deep punfication, the wastewater is better than industrial tap water in
terms of major quality indicators and can replace new water, thus reaching
the target of water saving and discharge reduction. For lead and zing
products, the consumption of new water per unit is less than 9,15 tons,
reaching an advanced level in the domestic lead and zine smalting industry.

@ Changsha Institute of Mining Research made an innovative breakthrough in “mining technology
without rock refuse” and secured independent intellectual property rights, providing solid
technical support for the “grean ming” development of China Minmetals.

@ China Minmetals Environmental Protection Company and Environmental Technology Company
jointly developed the 3rd-generation fuel gas desulfurization technology, the multi-level efficient
wel spray method, which has a desulfurization effect of up 1o 99.9%. plus an energy consumption
that is only 10% of that of similar technologies around the world. The technology will strongly
enhance the sustainable development capability of the nonferrous business of China Minmetals.

Graen Devalopmant—Creating Sustainable Ecology

3. Striving to Be a Green Pioneer

In 2011, as one of the members of the UM Global Compact (UNGC) Stewardship Project consisting
af only 20 global enterprises, China Minmetals actively promolad low-carbon development and
extended the green industry chain to become a green ploneer.

Case —— - ) R e
& Farticipating in the Task Group of UN Global Compact

In July 2011, China Minmetals became a mamber of the Sustainable Energy for All task force of
UM Global Compact, which discusses relevant issues and makes recommendations, Sponsared
by LUN Secretary General Ban Ki-moon, the task force is designed to promate governments,
enterprises and socisties to achieve three major targets by 2030

(1) Ensuring universal access 1o modern energy services;
(2) Reducing global energy intensity by 40%;
(3) Increasing the glohal proportion of energy generated from renewable sources by 30%.

@ Hsikwang Shan Twinkling Star Co,, Lid,, an enterprise under China Minmetals, uses technological
innowvations as a means o pursue low-carbon development. Its antimony smelter took the lead in
the national antimony industry in achieving the comprehensive utilization of all waste residuas,
zup-to-standard discharge of waste water and waste gas. Each year, it makes comprehensive
utilization of 100,000 wons of waste residues, reduces the discharge of wastewater by 1.2 million
tons and reduces the emission of sulfur dioxide by 10,000 tons. Its enargy consurnption fall from
1.23 tons of standard coal/RMB10,000 in 2006 to 0.8 tons of standard coal/RMB10,000in 2011,

— Reducad Energy Consumption of the
Company (ton of standard

10 coal/RMB10,000)
SE——" 125 Ty
1EG 5
Annual Redu -
Sulfur Di 10,000 1
2006 20

@ China Minmetals Rare Earth works in accordance with the regulations of the State Council and
the Ministry of Environmental Protection on the rare earth industry (o continuously enhance
green development. Since its establishment, it has investad RMBBS million in emvironmental
protection and technical reform in a bid to forge a green rare earth industry chain.

Separation of rare earth

the rare earth Fluorescent power production
ina Minmefals warkshop of C i als lamp produchion ne of China Minmetals
@ Rare Earth (Ganzhou) Co., Lid
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(IV) Taking Multiple Measures to Enhance the Stamina of
Green Development

China Minmetals actively changes the development mode and constantly pursues development
quality. It carries out all-round checks for latent pollution, conducts inspections of internal
environmental protection and takes multiple measures to promate the clean production strategy and
expand the space for the green development of the enterprise.

1. All-round Checks for Latent Pollution

China Minmetals conducted all-round checks for environmental pollution sources and latent
poliution to ensure green development. By entering the results into the emvironment pollution
database for recordation and tracking, China Minmetals ensures the effective implementation of
remedial efforts and has enhanced the management of environmental protection.

Case ~é .. —

In 2011, China Minmetals completed the
formulation of two important standards: Standard
for Early Warning of Latent Environment Pollution
and Emeargency Management and Standard for
Building the System for Manitoring Heavy Metal
Palfutants, thus further enhancing the pollution
ystem for prevention and treatment of subordinate

.P.'rﬂ'jﬂﬂf af .
At enterprises,

2. Inspection of Internal Environmental Protection

The inspection of internal environmental protection has improved the foundation for green
development. In the light of the environmental protection status quo, China Minmetals launched the
inspection of internal ervironmeantal protection in 12 provinces and developed 28 volumes of
reports, including the master report of inspection, the reports on the axisting problems and
recommended remedies, and the province-specific reports, amounting o more than 550,000
words. The initiative met the latest requirement of the Ministry of Enwironmental Protection for
compilation of technical reports on inspection of environmental protection of listed companias,
Mearnwhile, 1o address the risks that may be brought by the investment projects to energy saving
and ervironmental protaction as well as the pressure on the follow-up actions, China Minmetals has
standardized and improved the system for the environmental protection examination of the projects
and strengthened early risk contral to prevent introduction of major hidden dangers and risks in
energy saving and environmental protection, thereby lowering environmental risks and laying a solid
foundation for its green development.

Case - - ,,E S

In 2011, the Ministry of Environmental Protection
released a list of the first batch of rare earth
enterprizes that meet the requirements for
environmeantal protection, Of more than 300 rare
earth enterprises across the country, 15 met the
requirements, including GanxianHongjin Rare Earth
Co., Lid. and DingnanDahua Mew Materials Co.,
Ltd. under China Minmetals Rare Earth (Ganzhou)
Co., Ltd., and Jiangxi Manfang Rare Earth Hi-Tech
Co..Lid. under Jiangxi Tungsten Group Corporation
Limited, all being included into the first bateh,

Graen Devalopmant—Creating Sustainable Ecology

3. Promoting Clean Production Strategy 5?
Tips

Clean production is the key 1o green development, an environmental strategy characterized by
“reduction from source, process confrol and continuous improvement” and an important measure Clean

taken by China Minmetals to develop recycling economy and build a resources-saving and zaducm" e

environment-friendly enterprise. envirenmerntal
j strafegy that
Case - . E — congecutively

" =3 " applies

o _ _ _ comprahensive
In 2011, Luzhong Mining Co., Ltd. strongly promated the inspection of clean production and passed  prevention

the claan production inspection and acceplance of the authority of environmental protection, MBasUras in
creating satisfactory economic, emironmental and social benefits.

producis and
sevvices lo
improve ovarall
efficiency and
reduces the
rizks fo human
heailth and the
environmant.
(Source: UNEF)

(V) Strengthening Management to Protect Natural Ecological
Environment

China Minmetals actively protects the natural ecological environment at the location of operations,
attaches great importance to the management of tailings impoundments, profection of biodiversity,
land reclamation and the protection of water resources and carries out a wide range of
environmental protection publicity activities to promate the harmonious development betweean man
and nature,

1. Strengthening Tailings Pond Management

China Minmetals pays close attention to the management of tailings impoundments and carries out
comprehensive treatment and utilization of the tailings impoundments of subordinate enterprises
according to the Technical Rules for Tailing Pond Safety and the Regulations on tha Supervision and
Wanagement of Tailing Pond Safety to minimize environmental impact and create value by turning
waste into resources.

— W A

Case ——— .~
@@ Hunan Monferrous Company recycles the concomitant fleorites of the tailing pond at Shizhuyuan, Chenzhou
to turn waste info resources, crealing an indusiry chain of fluorites that genarates RME10 million of profits.

Froportion Taken up in
Ma

By Jung 2011

@ Guizhou Branch of Changsha Research @ Xishimen lron Mine of Hanxing Mining has intensifiad the

Institute of Mining and Metallurgy Co., comprehensive treatment of subsidence area, waste dumps
Lid. reclamation and greened its and tailings impoundments by carrying out land reclamation
Leigongwantailing pond to impraove the and revegetation according to local conditions to intensify the
surrounding environment, improvement of the geological environment of the mining area,
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Affarestation for Restoration of
Hsikwang Shan Green Ecology
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2. Protecting Biodiversity

Wherever its operations are
located, China Minmetals follows
natural laws, strives to maintain
ecological balance, protects
biodiversity and safeguards the
harmony between man and
nature.

MMG seeks fo protect plants and MMG zeeks lo protect animals and
biodiversily where it operates. biadiversity wheve il operates.

3. Implementing Land Reclamation in Mines

China Minmetals values the land reclamation in mines and takes effeclive measures to restore
ecology and create green mines,

Case - e —— ﬁ —

&  Hsikwang Shan Twinkling Star Co., Lid. has made remarkable achievements in
reclamation so that the green coverage rate reacheas 85% of the area that can be
greenad in the mining area, ts southern ming and mining-dressing plant were granted
the titles of “Mine with Beautiful Ervironment” and “Plant with Beautiful Ervironment” |
The industrial tourism at Hsikwang Shan will feature a marriage between mine and
landscape o integrate industrial culture, tourist culture and human environment.

To creale a graen mineg, Beiminghe Iran Mine of Hanxing Mining has built & tailing
dam and planted mare than 12,000 saplings, including Robinia, dry land willows and
poplars, and more than 70,000 shrubg, e.g. sea backtherns. So far, it has
transformed 42 mu into arable land through earthing up, restored local ecological
environment and boosted local sustainable development.

Reclamation of Tar'.'mg Arga in Bur’mhghl; Iran AMing

4. Protecting Water Resources

China Minmetals values the protection of water resources and has strengthened the water recycle
construction and sewage treatment in mining enterprises and smelling enterprises.

Case

@  Anhui Development Mining Co., Ltd.
completed a wastewater recycling project,
which was designed and undertaken by China
Minmetals Envircnmental Protection
Technolegy Co., Ltd, Covering 500m® of land,
the project uses mine water mare than §00m
underground as source water, treats 3,000
tons of water each day and involves a total
investment of RMBS.58 millicn. After treatmeant,
the water containg $5<50mg/L, COD<100
mg/L and PH & ~ 9 and reaches the standard
for recycled water, eradicating the water
shortage of the productive enterprise.

Graan Devalapmant—Creating Suslainable Ecology

@ The mine wastewater treatment project (phase 1)

aof Jiangui XiushuiXianglushan Tungsten Co., Ltd.
was designed and undertaken by China
Minmetals Erwironmental Protection Technology
Co., Ltd, to treal the ore dressing wastewater of
the dressing plant. Covering a land area of 400 m”®,
it treats 4,000 tons of water each day and
imvalves a total investment of RMB3 million. After
treatment, the wastewater contains 55<100mg/L,
COD<100 mg/L and PH & ~ 9 and reaches the
standard for discharge, thus meeting the nesds
of the enterprise for sewage treatmeant and
promoting its sustainable development.

Water Purification Project of Anhuwi Development Mining

Mianglushan Sewage Treatment Station

5. Carrying Out Environmental Protection Publicity and Education

China Minmetals has used a varety of methods to strengthen environmental protection publicity and
educafion in order o increase awarenass of environmental protection in all its employees, Reflecting
the outstanding achievements made in environmental protection publicity, China Minmetals
oained the “Award for 10 Top Chinese Entities Contributing to Energy Saving” |, and the
*Qutstanding Technical Demonstration Unit of China for Energy Saving” and “"Outstanding Project
Demonstration Unit of China for Energy Saving” awards in the second Chinese energy saving
publicity and commeandation activity of 2011, The award ceremony was held inthe Graat Hall of the

People

Case

In 2011, taking advantage of the opportunity of the "6 - 3" World Erwironment Day, Luzhong Mining
Co., Ltd. carried cut publicity education activities to create an atmosphere of public support for
environmeantal protection, Through an exhibition board, newspapers, magazines and publicity
pamphlets, it exhibited the outstanding contributions it made in energy saving and emission
reduction and the corporate image of assuming social responsibility.

4

Children” s Painling Activity on Publicity Boards of Luzhong

Wardd Envirgnmaent Day Mining Co., Lid, abouwt
Enviranmental Profechion

Spring Tree Planting Exhibition Board
of Financial Strategic Business Unit
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(1) Employee Development Folicy and Performance
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To sign labor contract with employees in strict compliance with laws and regulations, persist in
providing equal job opportunities and reasonable salary and benefits, safeguard and maintain
the legitimate rights and interests of employees;

To make innowvations in employee recruitment, improve the training system, broaden the
development space of employees, stimulate their enthusiasm and creativity and boost their
personal growth;

To respect the political, economic, social and cultural rights of employees as well as their basic
work-related rights, create a healthy and safe working environment, provide a balance in their
waork and life to the greatest possible extent, work hard to promote the common development of
the enterprise and its employees;

To abide by the labor laws and regulations wherever its operations are located, establish an
employmeant system that meets local requirements, actively provide local communities with job
opportunities, persist in recruiting local employees o provide them with opportunities for
constant growth and developrmeant.

“Don’ task what you have got, but what you have offered. This is the philosophy that will
support my continous progress in China Minmetals and give me the resolve o overcome
twistzs in the path of my life.”

— Jin Xi of China Minmetals Real Estale Strategic Business Unit

Indicators

BB A0 E @t 5

Including: Famale employeas Perzon 28,619
Employees of minority ethnic groups  Person 3,291

Mumber of medium and high-level technical Person 11657
personnel (holding medium and senior
professional tithes)

atut ol P80 b P8t g g e 80 Beg

Total number of employees Ferson 177,831

Employes Formation Chart
Unit Data of China Minmetals

Social Insurance Payrent Bate %% 100 6.121 0.02%
Proportion of Females Holding Medium-level % 2.8 ;'222;" ::‘;2?3‘
and above Positions o 0.86%
Mumber of academicians Person 2 & Funclional Overseas
Divisions Enlarprisas

Mumber of state-level middle-aged and young  person 3

&Y - oy 3
experts making outstanding contributions Nonlmous =2l @ ?'3"‘;::_;? and
Farrous Mining SBU BERNCIOGY
Mumber of persons entitled to special Person 923 Feal Estale SBU & Finance SBU
owernment allowances of the State Council
g Ferrous Circulation @ Prospecting
SBU 40 Other Enlerprises

Training of China Minmetals over the years

Case

& Investment in Training

& Mumber of Person/Time
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Wei Shuxiang, Management Expert of Ferrous Mining Strategic Business Unit

Wei Shuxiang now serves as the
Azzistant Prasident of China

He started his career in 1982 and engaged in the scientific researches
and dasign of mines, capital construction, production and business

Minmetals and General Manager of manageament. On the basis of his indefatigable pursuil of the mining

China Minmatals Mining Holdings
Co., Ltd.. With a Ph.D in
Engineearing, Wei Shuxiang is a
professor-level senior mining
engineer entitled to the special
government allowances of the

State Council

cause and mining technology, he has accumulated rich experience in the
design, construction and operation management of medium and large
ferrous metallurgical mines. He presided over the compilation of the
Design and Implementation Plan for the Restoration Construction Project
of Beiminghe Iron Mine, which saved RMBZ30 millicn of investment
comparad with the initial design plan approved by the state under the
precondition of ensuring production capacity and great enhancement of
technical equipment. The project was completed on time and reached
designed capacity ahead of schedule. He spemt 3.5 years organizing the
completion of the 7.5 million tons/year mining and dressing project of
Anhui Development Mining, saving more than BMBT00 million of
investment, the best benchmark in the construction of a domestic ferrous
underground mine. He took part in organizing a dozen major studies of
mining technologies and received provineialiministerial awards for
scientific and technological contributions and for excellent engineearing
design for many times. While he was the general manager of Hanxing
Mining, he laid a solid foundation for the development of the company.

65
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Cao Liang, Manager of Project Planning and Evaluation Division,
Investment Depariment, Nonferrous Strategic Businass Unit

Cao Liang is one of the young emplovees who were trained by China
Minmetals and have been making progress quickly. Since he joined the
company in 2005, he took part in the planning and operation of multiple
major invesiment projects as one of the backbone members of the project
team working on how 1o acquire the major assets of Australian OZ Minaral,
Canadian Anvil Mining and Northern Peru Copper. On top of this, he is the
contact of the division for connection with the investment management
functions of the subordinate overseas enterprises and plays an impartant
bridging role in promoting the efficient investment activities of these
emernprises. For three years running from 2008 1o 2010, he was named as
one of the “Top 10 Employees/ Model Young Emplayess” of China
Minmetals Monferrous Strategic Business Unit. In 2011, he was named as
an “Outstanding CPC Member” and “Modal Worker® of China Minmetals.

“l am lucky to enter an industry full of hope and vitality, a high starting position offering rapid development,
and a professional, dedicated and simple team after graduation. | am keenly aware of the theory that the
gods helps those who help themselves. Therefore, | work hard and strive to achieve more to realize my own

valia, rapay the company and becomea worthy of the suppart of my family™

— Cao Liang

(I) Safeguarding Employees’ Rights & Interests and Establishing

Harmonious Labor Relationship

1. Strictly Observing Policies, Laws and Regulations

China Minmetals strictly observes the relevant laws and regulations of
the State and of the areas inwhich its operations are located, supports
international human fghts norms, safeguards the rights and freedoms
provided by laws, prohibits any discrimination, never employs those
without work permits, child laber or forced labor, provides egual job
opportunities and reasonable remuneration, establishes mechanisms
of effective stimulation and supervision as well as responsible
employment relations to realize the commaon sustainable development
of the corporation and its employeas. In 2011, 100% of its employees
signed labor contracts.

2. Actively Promoting Democratic Management

China Minmetals actively explores new mechanisms of democratic
managamaeant thal are appropriate o the development reality of the
enterprise and works hard to broaden the coverage of the frade union
and employees’ congress. Through democratic channels, a new
employaes’ congress was elected that coverad the antire organization,
including the enterprises outside Beijing and in foreign countries, The
congress was composead of 98 employes rapresentalives, with
employees and managers from the production frontier accounting for
84.7% of the total. In the meantime, to keep pace with the times, elforts
wara made to develop and modify a number of rules and regulations on
employee democratic management fo maximize the protection of
employaes” legitimate rights and interasts.
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Damocralic Management

Practices of Hanxing Mining

Hanxing Mining maintains the
system of reviewing major issues.
At the beginning and in the
rmiddle of each year, the
company and its secondary units
will hold employees’ congress to
review the objectives of
production, operations and
capital construction and the use
of hospitality allowances. During
the adjournment of the
employees’ congress, full play is
given to the meeting of executive
represantatives to review
Measures of Minmetals Hanxing
Mining Co., Ltd. for
Supplementary Medical
Insurance and Regulations on
Redfiramant of Internal Off-Past
Employees, which were put to a
wole,
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3. Building a Harmonious

Labor Relationship

China Minmetals pays graat attention o
the management of employves relations
and advocates "Service with Three
Heartz" to ensure communications with
the employees, unblock the channels
for employes complaints, safeguard the
immediate interasts of the employess,
enhance their satisfaction, realize a
harmonious employment relationship
and keep employees healthy and
stabla.

“Sarvice with Three Hearts" Model of
China Minmetals
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() Promoting the Development of Employees and Reinforcing
the Development Foundation of the Enterprise

“Coming back home and joining China Minmetals gave me a sense of intimacy not experienced
far a long time and a strong sense of belonging. Such a sense of intimacy Is a type of freedom
completely removed from the restraints | was under when roaming abroad. Such a sense of
belonging is a type of responsibility originating from the bottomn of my heart.”

1. Optimizing Recruitment Management

During its business integration, China Minmetals has continuously expanded its demand for talents,

— Dong Yu of China Minmetals Finance Division

recrmibod

2,741

new graduates

Upholding the “COne Minmetals” concept of human resources, China Minmetals actively widens the

channels of recruitment, makes innovations in recruitment mode, enhances the branding image of 3,575
China Minmetals recruitmant as the best employer and expands job opportunities for the society. In peopie rom
2011, China Minmetals recruited 2,741 new graduates and 3,675 people from other sectors of -";'W i~i-|-’f'<"-‘~
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Campus Recruitrmant
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57.48

149,737

68

o .5_1

Award Presenter Awards

Summer internship Program

China Minmetals siresses the concepl of “equal emphasis upon discovering and training skilled
employess™ and launched the summer vacation intermship program in a number of universities
to designate a tutor for every intern and gradually bring out their professionalism. Of the 38
summer interns in 2011, 11 were recruited on priority in the China Minmetals campus
recruitment of 2012,

_I_-H- N
zu.IEF?.'"iH:

i~

2. Promaoting the Career Development of Employees

China Minmetals upholds the concept of "matching people with posts, bringing talents into full
play and making the best use of talents”™ |, targets “the common growth of employes
performance and corporate performance” |, lakes the talent evaluation criteria of “considering
integrity first and giving concurrent consideration o knowledge, ability, vision and
performance” |, and continuously improves the machanisms for personnel training, assessment
and promation. It actively builds a learning organization, provides employees with diversified
development space, boosts the value preservation and increase of human capital and
expedites the common sustainable development of both the enterprise and the employees,

In 2011, China Minmetals established a standardized position management system
characterized by "multiple honizontal sequences, multiple vertical levels, an expert database on
the top, a pool of talent at the bottom, channels for promotion and mechanisms for withdrawal” |
and built multiple pathways for the Career Development of employees and worked out a career
development map for employees 1o halp employees realize promotion through the appropriate
pathways. It established the tenet of overall salary of “specilying pay according to post, marking
difference by capabilities, and awarding remuneration based on performance” . It optimized
and completed the incentive and disciplinary mechanism, and adopted the training mode of
“hierarchical responsibility and classified implermentation” that highlights the training of key
posts and core personnel and advocates lifetime leaming. Over the year, China Minmetals
invested RMBST.48 million in fraining and trained 1493 737 person/time.

Mumibar of Training

Training Unit Training Categary sassions and Trainees
55 : 05
| Training of middle and high-level managerial parsonnal; E e
China Minmetals | 9 iobb e el i p | 75 sessions
H b occupational professional training; universal skill training of 8,220 persons
Badquarters l employees; pre-job training of new employess |
China Minmalals | Training of junicr ma ﬁancnal personnel; training of RpECIﬂ.IIZD{l 143,517 persons
Subsidiariec technicians: training of operators )
" P
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General Manager Gu Liangr of the Copper Department of China
Minmetals Nonfarrous Meifals Holdings Co., Ltd.

Gu Liangmin is now general manager of the Copper Department of China
Minmetals Monferrous Metals Heldings Co., Ltd. and general manager of
China Minmetals Jiangtong Mining Investment Co., Lid.. As the only
Chinese mamber of LME Copper Commitlee, he has over 20 years of
experience in the operation and management of copper production, trade
and development and has led his department in building a teamn that is
efficient, professional, devoled, and able 1o tackle key problems.

When he was in charge of the management of the
department in early 2008, he was exposed to advanced
market operation modes, which he exploited and used in a
crealive fashion in accordance with the characteristics of
the department, enabling the business of the department to
develop from being limited to independent import and
agency impaort to having diversified modes of operation,
with operation platforms being distributed at home and
abroad; achieve mutual complementation between
acquisition of resources through investment and acqguisition
of resources through long-larm contract and spol contract;
cause common the headway of domestic trading and
outside of China sales; form the mutual support between
copper trade and financial operation; serve

upstream/downstream industries and the trade indusiry: & | iuChunbua of Luzhong Mining Co.. Lid.
increase the value-added services of global operations; ) B

expand the market influence of China Minmetals copper Liuv was appointed leader of the sewage
operations. In an environment of fierce competition on the treatment team at the end of 1997 and is
copper market, frequent market fluctuations and lasting in charge of 3 sewage treatment stations
price inversion on the import market, the deparment and 1 three-level pumping station, which
achieved AMB24.43 billion of operating revenue, RMB1.096 treats the production and domestic

billion of profits and 536 900 lons of commaodity volume in sewage of the entire mining area and can
2011, the best results in the history of copper business. treat some 3,000 1ons of sewage a day.

During the 29 years, she has been conscientious and worked
uncomplainingly in the ardinary post, quietly contribufing her own
power to the development of the mine with her uniguely ferminine
warmth and loving care, She has won the title of *Qutstanding
Individual” of the plant and company many times, She was named as
one of the “10 Top Female Masters” of the company in 2003, as
“March 8 Red Banner Pacesetter” of the company in 2004 and 2005,
and as "Red Banner Pacesetter” of Shanghai in 2009. Her team was
alected as the March 8 Red Banner Team of the company in 2006
and, in 2012, won the “May 1 Citation for Labor” of Shanghai and was
named “May 1 Team of Model Female Workers” by Shanghai
Federation of Trade Unions.
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& First employee skill competition held to enhance the skills and quality of frontier employees
In October 2011, China Minmetals selected three job categories of mining enterprises, including
maintenance fitters, weldars and mine surveyors, for a skill competition throughout China
Minmetals, which tested the theoratical level and actual operation skills of participants to
promote the education, training and skill enhancement of employees in the field. Over 500
workers took part in the selection and 54 of them got into the final, After a tense and fierce
contest, the first batch of technical experts and model skilled workers in the history of China
Minmetals came into being. The event inspired the enthusiasm of employees for “learning skills,
competing in skills and achieving first rate results” and promoted the business exchanges
amang mining entarprises,

3. Building the IT Platform of Emplo

In 2011, China Minmetals launched the V5 phase-3 human resources project to sort out the flow and
data criteria for management of human resources within China Minmetals, compile the basic
information of nearly 110,000 employess in the member units around the world, build a sustainable
informationized platform for management of human resources, realize the self-service and
self-management of employees and push forward the sustainable development of the
internaticnalized management of China Minmetals human resources.
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Self-service System of Employees Going Unline

On June 18, 2011, the sell-service system of human resources for China Minmetals employees wenl
online successiully. This is the first sell-service system of China Minmetals that is oriented toward the
employees, By logging onto the system, the employees can gain the human resources information
related to themselves, request changes to their own personal information and use other interactive
functions. It provides the employees with a platform for seli-service and self-management and has
further enhanced human resources services,

Honor incentives constitute an important aspect of the incentive mechaniems of the enterprise and
an important part of its people-oriented managemeant. China Minmetals pays close attention o
cultivating employess’ sense of honor and continuous enhancement of their sense of belonging and
cohesivenass. In 2011, the Management Depariment of Ershisanye Guangzhou Metro APM Project
won the honor of “MNational Workers' Vanguard”™ ; ore loader operator Gao Ganglong of Dajishan
Tungsten Co., Ltd. in Jiangxi Tungsten Industry Group and the worker Fu Dianbo of Minmetals
(Hunan) Ferro-alloy Co., Ltd. won the “Mational May 1 Labor Medal”™ .

In 2011, China Minmetals also formulated and released the Management Measures of China
Mimmetals for Election and Management of Labor Models and Advanced Colleciives, which makes
clear the guidaline, work policy and operation flow of China Minmetals in this area and has further
standardized the management theraaf,

td. Employee Winning the Title of National Quistanding

In Cctober 2011, Jiang Fenglin, Deputy Director of the Quality Assurance Department of Minmetals
(Hunan) Ferro-alloy Co., Ltd. under the Ferous Circulation Strategic Business Unit, won the title of
“2009-2010 Matienal Outstanding Individual for Quality Work™ |

Since he joined the company in 1986, Jiang has been working at the frontline of the gquality
management of the enterprise, The article Probing into Segregation of Manganese-Silican Allay
Elements was included imo the outstanding papers al the 12th Ferroalloy Academic Seminar,
Minmetals (Hunan) Ferro-alloy Co., Lid. attaches great importance o quality work. “Hutie Brand”
trademark has been named a famous trademark of Hunan Province and secured 899.6% user
satisfaction and a 100% pass rate of products.
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(IV) Adhering to Employee Localization to Enhance Development of
J g Oy

Overseas Employees

1. Adhering to Employee Localization

China Minmetals persists in the principle of “internationalization of the company and localization of
employees” | Taking inlo accoun the needs of the company and its business development, it has

established an employment systemn that meets the reguirements wherever it operates to actively
provide the areas with job opportunities, safeguard the legitimate rights and interests of local

employees and promote regional economic and

number of overseas employees reached 6,834, in confrast with 132 dispatched by China Minmetals

social development. By the end of 2011, the

to the overseas enterprises, meaning that the localization rate of employees reached 98.07%.
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& Supporting the Development of Local Employeas

After graduating from high school, Takeshi Sato

joined China Minmetals Japan at the age of
Starting his career as an apprentice, he has

warked hard for 26 years and is now director of
the Business Depantment of China Minmetals
Japan. From his apprentice days, he has grown

with China Minmeials Japan to become a
central pillar of its business. He has deep

17.

2. Promoting the Development of Local Employees

China Minmetals upholds the philosophy of employee development that is "people-oriented and
making the best possible use of talent™ | respects the diversity of local employees and has
established an all-round employee training system 1o help them prapare a career development plan
that suils their own conditions, enhance the professional skills and comprehensive ability of local
employees, strengthen their sense of pride and sense of belonging.

Case - - = e I
Training Program for Local Employees at Sepon Mine, Laos

A training program run in collaboration with the Royal
Melbourme Institute of Technology (RMIT) has been
operating since 2006, with the first apprentices and
employvess graduating in 2011, The graduates received the
gualification in one of seven trades - carpentry, fabrication,
refrigeration, machanical, electrical, automotive or
instrurmentation — following four years of studies and at
least ane year of on-the-job training at the mine site. This
means that the graduates will hold certificates recognised
in both Australia and Lacs. Those who successfully
completed the training will now 0o on to work at the mine,
The result of this is to maximize mine-related income and
increase skill levels amongst host community members,

fealings for his job, In 2007, he was nominated for
the “10 Figures Moving China Minmetals” award

“Graduating with a high qualification was very

“I am vary proud io be one of the local community

“Working in China Minmetals Japan, [ have a sense of belonging and a sense of achievements.
When the financial crisis broke out in 2003, the company sacked no one and did not reduce pay

even under extremely difficult circumstances. Everyone stuck together fo weather the hard times.

I love my job and feel proud to be an employee of China Minmetals Japan."”

— Takeshi Safo, emplayes of China Minmefals Japan

@ Supporting the Development of indigenous Australia Employeas

“During my 13 years working at Century, | have
sean more than 300 local Indigenous people start
or continue their careers at the mine. | have seen
the opporiunities that working at the Century
have given these people. The skills they gained
have allowed them to improve their ifestyle, find
work in their own communities or even gain
employment af ather operations. I' ve also seen
some of our trainees and apprentices recognised
for excallance within the industry.

China Minmetals Corporation, through their
ownership and support of MMG, has enabled
lacal people like me to continue to access thase
wonderful opportunities.”

— Corrle Richardson from
MMG Century Mine

impartant for me. it will bring many changes for my

members selected lo foin this high-standard study

future, especially related fo my performance in the

— Ms BounGneun Phonenavangdeuane from Ban
Nasalor in Vilabouly Disfrict, gaimed her certificate
in refrigeration and will work with the mine' s
maintenance depariment.

program. | would fike fo thank the company for
job i do.” providing an excellent training scheme for local

people.”

— Fellow graduate Mr. Viengkham Maphangvong,
from Ban Boungkham in Vilabouly District, trained
as a carpenter.

(V) Caring for Employees to Achieve Balance between Work and Life

1. Improving the Social Security System

In 2011, China Minmetals further improved its social security
system to pay the premiums for pension insurance, madical
insurance, unamployment insurance, indusirial injury insurance
and maternity insurance as well as the housing fund for the
employees® on ime and in full, improved the internal monitoring
system of medical funds, and completed the revision of the
China Minmetals Measures for Supplameantary Endowrnant
Insurance, It also guided and assisted subordinate enterprises in
establishing the enterprise annuity plan and supplemeantary
medical insurance to safeguard the immediate interests of the
emplovees, releve them of their wornes about old-age care,
medical treatment and child bearing. China Minmetals launched
the training of social insurance coordinators to increase their
knowladge about fund safety and internal control and achiave
the common development of the employeeas and the enlerprise
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Luzhong Mining Co., Ltd, completed
the examination, approval and
recordation of enterprise annuity.

China Minmetals assisted Luzhong
Mining Co,, Ltd, in formulating the
Detailed Awes for implementation of
the Enterprize Annuity Flan as per the
Guidelines of China Minmetals on
Enterprise Annuity, which has been
approved and filed with the Ministry of
Human Resources and Social Security.
Luzhong Mining Co.,, Ltd, has fulfilled
the actual operation tasks, such as
account set up and fee payment.




2. Helping Needy Employees

Helping needy employees is an important part of the fulfillment of social responsibility, China
Minmetals is mindiul of needy employees, and lakas into account their concams, properly handles
various issues to help them oul and pass on loving care and warmth.

Case — L

@ Extending Loving Care

Wang Sanyuan is an employes of Yuanjing Tungsten under China Minmetals Hunan
Monfarrous. His wife suffered a rare disease—myasthenia gravis and spent all the savings of
the family on hospitalization, becoming heavily indebted for medical costs in spite of the help
given by relatives and friends, After learning of the case, the company callad on its employees
1o reach out and provide support and consolation for the unfortunate patient. As a result,
RMB16,000 was raised to help pay the costs, bringing hope and warmth ta the family.

“The care shown by the company and
fellow workers has rekindled our hope
af living on and raised our confidence
in winning the batile against the
disease.”

— Wang Sanyuan

& Helping Needy Employees

Yaogangxian Mining and Metallurgy under Hunan Monferrous set up the files of neady
employaes and carried out the activity showing warmith and care,

On March 17, 2011, Xu Liansheng, an employee of the explosives warehouse of the Department
of Materials Supply. sufferad an attack of pancrealitis and was sent o the hospital for urgent
treatment. The sudden disease incurred a huge amount of medical charges, making his
already hard life even worse. The employees of the company learnt the news and all lent a
helping hand by showing their care and donating RMB30,694 to help him pull through.

3. Balance between Work and Life

China Minmetals works to create a working envircnment that is hamonious and full of vigor by
holding various colourful cultural activities, distributing books beneficial for physical and mental
health and advocating a rafional and healthy way of life,

Employees Games of China Minmetals

In autumn of 2011, China Minmetals held its 11" employes games in 6 regions, including Beijing,
Hunan and Shandong. According to incomplete statistics, more than 10,000 staff of China
Minmetals took part, with 135 of them breaking 31 records. The games really became an event
where the employees of China Minmetals united in hard struggle, whether inside or oulside Beijing.
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Youth Club Deep in the Mountains

Ershisanye Group is an enterprise established by China Minmetals in Changsha, Hunan Province,
with a history of nearly 60 years and with A+ Stale qualifications for turmkey smelting works. The
current number of employees is over 5,000, over 57% of whom are middle-aged and young
employees. Many projects are far away from urban areas, some even in deep mountains, where the
worksites are almost isolated from the outside world and infrastructures are in serious shortage so
that even the use of mobile phones is impossible, Most of the young employees lead a monotonous
“‘worksite—dormitory™ style of life every day. The physical and mental health of thousands of
employees in remole places, espacially the young employees, has always been a concern of the
COMPany.

Starting in 2010, the company built Ershisanye Youth Club, which is a new platform for young
employaes that integrates studies, training, recreation and sports. So far, 20 such clubs have beean
built in two stages for the project companias all over the country, which have enriched the cultural
and spiritual life of the young mine workers who work hard for years in the mountains and have
green mountains and white clouds for company.

“For employees who often have fo work away from their home, what they really suffer is the
loneliness and mefancholy of being homesick, rather than the salary level, It is the kind of
loneness as described in an ancient Chinese poem - ‘Chirp, chirg, | often hear the bird; Mute,
mute, nobody says a word' , and the melancholy as described in ancther ancient Chinese poam
= ‘Dizturbing music sounds endiess, while autumn moon shines high above the Great Wall" ."

— Liu Zeping, Chairman of Ershisanye Group

(VI) Strengthening Cultural Progress to Promote the Cultural
Integration of Enterprises

China Minmetals vigorously advocates the “China Minmetals spirit” that has taken shape in the past
60 years, carefully practices the core values of "cherishing limited resources, pursuing sustainable
development” and “win-win cooperation, harmonious development™ , constantly substantiates the
core content of its corporate culture, continuously strengthens cullural practices, expands cultural
influence, promotes cultural integration, enhances the soft power of the enterprise and gives full play
to the role of corporate culture in boosting long-term sustainable development.
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Successful merger of Hunan enterprise and ceniral SOE, with cultural integration playing a

facilitating role,

In December 2009, China Minmetals put Hunan Nonferrous Group

“Our cooperation with Hunan is the
cooperation between sirategic partners.
The home of nonferrous metals is
located here. We have establizshed
companies here and are truly an
enterprise of Hunan. Next, we will
confinue to determinedly push forward
the achieverment of various fasks. "

AHEARHE TEEVRELE

— China Minmefals Corporation
Prasident Zhou Shongshu

Case — —_— ) t

Cultural Integration between Chira Minmetals and MMG

In 2011, China Minmetals continued to develop relationships with MMG and undertock a program to
deepen connections between corporate culture. By launching the MMG secondmet program, China
Minmetals helps trainees leam about the practices and cultural attitudes of advanced foreign
mining enterprises, In 2011 two secondees worked at MMG' s operations in Australia, The project
has promoted cullural integration with the mergad and acquired enterprises, thereby enhancing
their cohesion and competitiveness.

“In tarms of culiure, both sidas mead to
infiuence and complameant aach othar.
Only by so doing is it possible to
achieve deeper integration.”

— China Minmeatals Corporalion
Prasident Zhou Zhongshu

“Actually, the close of a transaction is only a
good start. What matters (s the subsequent
integration. Whether the integration

“I thank China Minmetals for the
supports it has given to the
ecanamic and social
development of Hunan Province,
The cooperation between China
Minmetals and Hunan Province is
a model of the cooperation
between central SOE and
regional state-ownmned
enferprises.”

— Zhau Qiang, Secretary of CPC
Committee of Hunan Province

under its control in gradual fulfillment of its promise o create a
globally advanced nonferrous metal mining company in Hunan.

China Minmetals values the cultural integration with reorganized
enterprises and uses the mode of penetrative cultural fusion for
different degrees of mutual cultural penetration and adjustment,
thereby enhancing the overall cohesion and competitiveness of the
anterprise, After the restructuring, Hunan Monferrous Group
ushered in a pericd of prime development and, in a 2 year period,
has completed 54 investment projects involving a tatal investment
of RMB3.09 billion and launched a number of major projects.
China Minmetals has cpened a new chapter in its cooperation with
Hunan Province.

succeeds or not is the magnifier by which
the western world views the degree of
internationalization Chinese anterprises,
aspacially the state-owned Chinase
enterprises, "

= Jiao Jian, China Minmaetals

Assist President and General Manager of
China Minmefals Nonferrous Metals
Haldings Co., Lid.

Trainees of China Minmetals Nonferrous overseas
managemeant profect taking a study tour of & mining
&rea
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2011 Sustainability Report of China Minmatals

Win-win and harmony are important part of the efforte made ky China Minmetals to reach
the goal of sustainable development. China Minmetals attaches great importance to
miutually-bensficial cnr:-pﬁr.ﬂtir}r. with stakeholders, intensifies the value chain rﬁ?:-pr:-nswibllity
managerment, operates in compliance with laws and regulations, actively pushes forward the
development of communities, voluntarily takes part in programs of charity and public welfare,
consciously fulfills its responsibilities as a glokal citizen and contributes ite part to the
construction of a harmonious society and local economic and social development while
ensuring ite own sustainable development.

(1) Policy for Harmony and Win-Win Outcomes

& Policy for cooperation with stakeholders: Adhera to the principle of “sincers cooperation, mutual
benefit and win-win outcomes” and strengthen the cooperation with stakeholders, including
governments, financial institutions, peer enterprises and scientific research institutions, ©
achieve mutual complementation of advantages and sharing of interests and jointly promate
sustainable development.

@ Policy for customers: To adhere o the business concept of “customers first, cordial services” |
provide customers with globalized quality services, enhance service capability, make
innmovations in service mode and increase service value to effectively foster loyal customers.

@ Puolicy for suppliers: To adhere to the concept of “integrity, responsibility, innovation, harmony™ |
improve supplier management, gradually push forward responsible procurement and extend
social and emvironmental responsibility to more enterprises through the supply chain.

8 Palicy for developmeant of communities: To adhere to “promoting social progress, achieving world
harmony™ as the goal, strengthen communications with the communities where the operations
are located, solidly promote povarty alleviation, charity and public walfare programs, protect
ecological environment and cultural heritage. contribute to the development of the national
cause of scientific research and education, maintain the rights and interests of aboriginals and
fully support local economic and social development.

Harmonouzs Soclely—Committad bo Sestainable Win-Win Razulls

() Enhancing Development through Mutually-Beneficial
Cooperation

1. Promoting Cooperation and Win-Win Development

China Minmetals is committed to mutually-beneficial cooperation with stakeholders, such as the
governments at all levels, financial institutions and peer enterprises, to consolidate and strengthen
the core advantages in the development of mineral resources, financial credit, product purchase
and sales, energy saving and environmental protection, give all-round play to its leadership in the
industry, drive the development of regional economies and realize win-win coopearation with the
stakeholders.

Im 2011, China Minmetals signed 10 agreements for strategic cooperation with external entities,
including 3 with local governments and 7 with other enterprises.

Object  Content

KGHM (Polish  Ledter of intent for
Copper Minar}  siralagic cooperation
between China and Poland

Wational Copper  Sirategic cooperation
Conporation of Chile

Object Content

China Guangfa
Bank Co., Lid.

Strategic
cooparation

MINMETALS

A rE®RTICGB

| With
irternational
partners

With bank

China
Minmetals

With With other

governments enterprises
Objact  Content ._._! L J Object Content

Habai Iron & Steel  Sirabegic cooparalion
Growp Co., Lid In purchase amnd sales

¥uzhou Engineering  Strategic cooparation
Machinary Group Co., Lid.

China Export Cradit  Strategec cooparalion
Insurance Caorporation

CITIC Pacilic Special  Strategic cooperation
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The cooperation between China Minmetals and KGHM of Poland has become a model of win-win
cooperation, mutual frust and mutual benafit batweean Chinase and Palish anferprises.

In December 2011, China Minmetals President Zhou Zhongshu and Chairman Wirth of KGHM
signed a USD 2 billion agreement for long-term procurement of electrolytic copper. In the same
period, the first China-Foland economic forum was held in Beijing and attended by nearly 450
representatives from large Chinese and Polish enterprises.

Since the beginning of their cooperation in 1997, China Minmetals and KGHM have made positive
contributions to the economic, trade and cultural exchanges of the two countries. From the first
contract for the import of USD 28 million worth of electrolytic copper to the import of about USD 540
millian warth of electrolytic copper in 2011, the tracde of electrolylic copper has played a significant
role in balancing China-Poland trade and even China-EU trade. The high-guality electrolylic copper
of Poland has played a positive role in driving the growth of domestic consumption and promaoting
economic and social development. China Minmetals was also the sole sponsor of the first
China-Poland economic forum, which provides a platform for the direct exchanges between
Chinese and Polish governmeant officials and entrepreneurs. China Minmetals has played the due
role of a large anterprise in boasting the mutually-beneficial win-win associations and cooperation
between Chinese and Polish enterprises as well as the cultural exchanges of the two countries.

“Upholding the philosophy
of win-win cooperation, the
two sides have bean able to
honor the agreements and
fulfill promises during the
14 years regardless of
whatever difficulties that
have bean ancountarsd.
The two sides have sef up
an all-weather partnership
and achieved great success
in the cooperation.

—President Zhou Meeting
Chairman Wirth of KGHM
Cooperation Agreemant
betwaen China Minmetals
and KGHM signed at the
witness of the heads of sfate
of the wo countrigs
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Suppaorting the Endeavors of Associations

MMG, an enterprise under China Minmetals, supports the “Zinc Saves Kids" program of the
International £inc Association, which aims to aid the survival, growth and development of children
suffering malnutrition. In October 2011, MMG Chief Executive Office Andrew Michelmore became
chairman of the association, which plans 1o launch activities in China and has so far helped to bring
about a cooperation project with the Ministry of Agriculture to study and promaote the use of zinc
fertilizer.

Harmanous S-D{-IEl:.' —Committed to Sustainabla Win-Win Resulls

2. Intensifying the Management of Responsibility Performance of the
Value Chain

As a large state-owned enterprise that has many upstream and downstream member enterprises,
China Minmetals intensified the management of responsibility performance of the value chain via
the decigions made on procuremeant and purchage, conducts responsible procurement: makes
regular examination of suppliers, classifies them into 4 grades: excellent, good, average and below
average, stops the cooperation with the suppliers that do nat fulfill their social responsibility; gives
full play to the leadership and dnving force of China Minmetals on the value chain and pushes the
members of the value chain to accept and support the principles and practices of sustainable
developrneant.

& Review of suppliers: legal qualifications, including the explicit clause in the terms of supplier
qualifications that the supplier must pass the 15014001 certification for environmental
managemeant systems; capability of delivering products on fime and ensuring quality,
experience and reputation; performance of their products in the enterprises; prices, schedule of
delivery, after-sale services and tlechnical support capability; HSE record in production.

& Rights of suppliers: Suppliers shall have the right to report to China Minmetals their objections to
the bid evaluation results and the performance of the contract in writing. The visit of each
supplier will be classified and filed to prevent loss of information.

@ Communications with suppliers: Hold meetings with suppliers regularly for timely communication
about existing problems.

Case . — é
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Manchang Hard Alloy Co., Ltd, Working with Supplier to Solve Excessive Sodium in APT

The company has cooperated for two years with its raw materials supplier Taiheyuan Company. In
the perod, excessive sodium was found in APT from the supplier. The company immediately sent ils
own technicians to work with the supplier for solution of the problem. Sometimes, a supplier cannot
solve some technical difficulties and major problems using its own resources. In this case, the
company will quickly organize the relevant staff members to join the supplier in tackling the
technical difficulties and creating a joint design to solve the problems,

3. Improving the Mechanism of Customer Services

China Minmetals adheres 1o the service concept of “Focus on Customers” | makes constant
innovations in and improvement of the service mode and mechanisms, ensures high-gquality service
through strict implementation, finds out about customers’ needs, increases their satisfaction and
commits itself to establishing mutually-beneficial partnerships with customers for common
development.

In 2011, the strategic businass units of China Minmetals made further improvemeant 1o their
customer services as follows:

-

collecls tha information on the needs of end users,
st up the system for centralized supply of
matalurgic raw materals and makes dynsmic
adpustiment of solulons S0 that the cusiomen Dase
has grown o include key strategic cushomens such
as CSIC and Xugong Group, increased the sales

Russian vahicls steal girder praject;
proportion of users by nearly 20%;

~ Focus on
Customers ___ J—————

—_— / Nes——————
MNOnterrous: 5”3";‘:'.:]": Busingss Limit prﬂflﬂ{}ﬂ

| customers with services like domesic salas
and tramsil, thus enhanced the |L'!I'g'£||1'|' af the
customers;

T — T

Farrous Circulalion Sirategic Businass Unil Farrows Mining Strategic Business Unit: Despile
eslablished a customer manager system, promplly | the Inclement natural conditions and tha Icng
process of echnological examination and
approval in Russia, the Unit received the very
positive comments of the Rusgian ownear and the
praise of customers for its innovative, efficient,
qualily and standardized working styla in the

Financial Sirategic Business Unil fully leveraged
its sarvica value and incréased ils guidancs to
customear ransactions, leading to 43% average
qrowwih of the assels of ulunes customaers

&3
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& Minmetals Securities Conducting Telephone interviews with Existing
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Summary of Calls on
Customers Existing Custormers in 2011

To find out about the specific needs of customers for services and discover 5.87% 0.48%
any actions in violation of laws and regulafions in the provision of services for o il
customers, e.g. manay managameant on behalf of customers, discrationary 9.2«3%. !
authorization and sharing of proceeds, Minmetals Securities conducted e
lelephone interviews with a section of its customers from August 9 to
December 31, 2011, During the period, 3,362 phone calls were placed to
1.669 custormers,

Harmonious Soclety—Committed to Sustainabla Win-Win Resulls

(1) Compliance with Laws and Regulations to
Promote Sustainable & Healthy Development

1. Compliance with laws and regulations in good faith
operation

Focusing its efforts on improving a legal system with the general legal
counsel as core, China Minmetals actively offered its recommendations for
improvermneant of the relevant State laws and regulations and has completed
100% of the legal examination of its internal rules and regulations; further

advanced the standardization and informationization of contract
managament; not only achieved 1009% onling examination and approval of
major confracts, but also made meaningful explorations into contract

The 2011 questionnaire for calls on existing customers included questions
on any recent contact with and services offered to the customers; full

confirmation by the customers on their own transactions; recommendations @ Effective cals 518 management thal fealures “unified jurisdiction, unilied process, unified
and demands for services and others. No violation of the rules was @ Repeated callswilhno 341 texts, and same platform” : enhanced efforts on seli-processing and
; . answer F i
discoverad during the calls. & Calsrejocted . supervision of cases, and achieved 100% reporting and filing for
Through the calls, the company oblained a clear picture of customers’ o Inellective calls 261 centralrzad_managem&nt of allthe il ik that -_:u::-:;urred 'n.?ﬂ”;
suggestions on and needs for our services. For example, some customers Powared alf despila 154 b‘y dﬂ?mmm “ long_le'm AChEneD) c-:?nducllng Apec .legal reining,
reguested more guiding SM3S and some complained about the low speed of repealed calls m;mmpg e ceesl qusgt? o "‘*‘,‘5‘3' RESCRes perEaing, b'j'"ld'"g o China Minmetals won the title “2008-2010
the trading software, Immediately after the review, the company Canceledby cusiomer 05 P ESS'DT:“! 'EEE’J ?Eam'd h'”;ﬂ M'"":{a's was able to provide strong legal i) Gutstanaing Unit in Legal Publicity
communicated and coordinated with the relevant departments for MeaSUTeS o ¢ comar with ceveral g FUPRALIOE I USIees: K a e and Education®
o make improvemeant. Regular calls to customers have effectively enhanced accounts and already . o _ ) ) i )
customers’ satistaction with our services and improved service quality. callod In May 2011, at the natonal legal system Statistics of Compliance-Related Operations of China Minmatals in 2011

publicity and education conference held
by the Publicity Department of CPC

9 WNonferrous Strategic Business Unit Making Survey and Analysis of Custorner Satisfaction Central Committee and the Ministry of Indicator Unit 20m
Justice, China Minmetals won the tille of " & c ¥ e Pk by, - "
To learn about customers' satistaction with its response to their needs, the quality of products and delivery ,u I e okt ‘“@ g_"’n‘ﬁ_ﬁ‘ e o0 B2 100040 E 808 ot o et o
. g . ) i ) 2008-2010 Mational Outstanding Unit in Fines paid for vialation of laws RMB10,000 0

thereof, the Monferrous Strategic Business Unit made a verbal and written survey in April 2011, The feedback Leqal Publicity and Education” . In the _ . _

was conveyed via letters, faxes and verbal communication. 211 customers accepted the survey and 210 pieces "FE: fillment ofE:he Sacand Thild-‘r’aar :;?Thb:lnﬁt ,ﬂﬂumm aclivities  Time 16

of feedback were collected, chalking up a feedback rate of 99,53%. Analysis of the results indicated that N B :

customers were highly satisfied with the services of the Nonferrous Strategic Business Unit ChRCieh T TRl I Ol SO ok Mumber of participants in law Person About 130,000

' netified by SASAC in December, China educalion aclivities
The survey and analysis of customer satisfaction effectively improved services and were conducive to finding Minmetals achieved a total score of 96 Mumber of lagal support extended  Time 413

points which ranked it 4" among 118 to projects (from Headquarters)

new business opportunities,
central S0Es.

@ Handling Custormer Complaints according to the Control Procedure for After-sale Services

Case

-

In 2011, China Minmetals set up the system of general counsel in 6 important subsidiaries, including
Minmetals Development Co., Ltd. and China Minmetals Monferrous Metals Holdings Co., Lid., to
achiave the real placement of personnel, duties and systems. The & subsidiaries cover the major
business fields of China Minmetals, including ferrous business, nonferrous business, real estate
business, science and technology, and mining research.

The After-Sale Service Department of Nonferrous Heavy Machinery Co., Ltd., an enterprise under Hunan
Monterrous, will issue a Customer Satisfaction Survey Form to all customers whenever after-sale service is
completed to check their satisfaction, comments and recommendations in regard to the products and services
of the company. The department makes statistical analysis of the forms received to determine customers’
needs and expectations and o get specific values for their satisfaction. It also does statistical analysis of
customer satisfaction in the whole year and compares it with the data in the previous quarter for use as
reference in improving the products and services of the company, thus solving customers’ complaints and
enhancing their satisfaction and loyalty.

General Counsel System Set Up in 6 Important Subsidiaries of China Minmetals

® Quality Services, Stable Market Under the unified leadership of China Minmetals, the general counsels of

these important subsidiaries fulfilled their duties in coordinating and handling
the legal matters in the decision-making, business operation and
managament of the subsidiaries, This was a meaningful step 1o ook into how
the general counsels would fulfill their duties and play their due role and has
provided strong suppaort for the subsidiaries to operate in compliance with
laws, requlations and in good faith, further manifesting the role of legal work
in propping up the business development of the subsidiaries.

In 2011, the Ferrous Circulation Strategic Business Unit undar China Minmetals put forth the strategic vision of
“building three operation platforms and systermns on the basis of enhanced management of supply chain to
create world” s first-class provider of comprehensive iron and steel circulation sarvices™ | The Coke
Department under the Unit makes constant studies of the actual needs of the customers. In 2011, despite the
market situation of a fall in both the demand and price of coke, the Coke Department pushed out the financial
logistic mode to the customers to store the goods of coking plants in its warehouse, which weare used for
mortgage financing to sohve the fund shortage of customers and provide value-added services. The new move
was welcomead by the market with favorable comments of customars generally,
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MNumiber of awdil
recommendations

2,451
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Active and effective use of legal means to secure production and operation

In 2006-2007, a company under China Minmeatals entered into a number of contracts with an iron
and steel plant in South China for steel purchases. Later, the plant ceased production due to poor
managemeant and owed huge debts to China Minmatals,

As the debts were nearly 6 years, and the company received no debt confirmation or guaranty from
the debtor, which had mortgaged all its properties to another major creditor, a State-owned bank,
handling the case involved serious difficulties. However, neither tha leaders nor the legal advisors of
China Minmetals and the company ever gave up their confidence and efforts in safeguarding
State-owned assats. Over the years, they have maintained negotiations with the debtor and stepped
up communications with the bank,

Despite the process full of twists and turms, thanks to the concerted efforts across China Minmetals,
the debtor changed the designation of a plot registered under its name from tourist purpose to
commercial purpose in the second half of 2011 and achieved tremendous appreciation of assels
through equity transtar. China Minmetals took the opportunity and recoverad RMB200 million of
cash ina lump sum at the end of 2011,

2. Strengthening Internal Audit and Control

China Minmetals takes 1o “strengthening managemant, preventing risks and promaoting
development” as ils target, orients itself to risk management, implements the new concept of internal
audit and pushes forward the deepening and transformation of audit to ensure the healthy and
sound development of the enterprise. It streangthens the systems and ensures that the internal aucdit
is standardized, systermatic and scientific.

In 2011, China Minmetals further deepenead the internal contral audit, focused on promoting the
internal control system and strengthened its risk prevention capability, completed a large number of
audit tasks to fulfill economic responsibilities before and after business integration, and
implementad an audit of engineering projects to control engineering costs and enhance investment
benefits, It completed the audit of the annual benefits of related enterprises and improved
performance management, and intensified the implemeantation of corrective measuras o facilitate
the change of audit resulls to managemeant resulls and give scope 1o the supervisory and service
functions of internal audit.

2011 China Minmetals Intermal Audit
China Minmetals Statistics

Indicators Linit Parformance

0t/ C Bt 5 g% 0 9D MaP 2000 DP B F B 5370,

Mumber of audited MNumber 548
projects
Mumber of awdit MNumber 2451

recommendations

Total assets involved  RMB100 million 1,728

Auditors wanl to the sites of plants and mines to audit the confrol of
goads and the operation of infemal contrel, ansure the salety and
quality of the assels of China Minmelals and felfil social
responsibilifies to shareholders, employess and other stakeholders.

Harmonious Soclety—Committed to Sustainabla Win-Win Resulls

3. Driving the Anti-Corruption Effort

Adhearing to a policy of "seeking both temporary and permanent solutions, aiming at comprehensive
control, taking both punitive and preventive measuras, and focusing on prevention” , China
Minmetals made resolute efforts to punish and effectively prevent corruption, and energetically
strengthenad its work to curby business briberies, focusing on solving the prominant problems in a
bid to deepenead itz reform, innovations and system building.

In 2011, China Minmetals sorted out the existing rules and regulations on fighting corruption and
upholding integrity, strengthened the implementation of the responsitility system for the building of
probity and a punitive and preventive system; conscientiously carried out the efficiency supervision
of the Three Major Decisions and Use of One Major Fund Systern, the Special Treatrment for
Prominent Problems in Engineering and Construction Fields and the eradication of “private

coffers” ; built up the function of addressing fundemental causes in the investigation and handling
of cases.

China Minmetals held a knowledge contest about combating corruption & advocating integrity and  Mumber of

received over 1,000 completed answer sheets, including some from members of the China G ad) b
Minmetals leadership. Through anti-cormuption education via A Window on Anfi-corruption on the alficioncy

Intranet, over 100 posts were placed during the year. BTN o

China Minmetals Statistics on Combating Corruption & Advocating Integrity in 2011

Indicators Unit Performance

LR - L DL e TR P TRL L TSN, LY TR PO TR Y. T R TN L DS RO T TR

Personnel attending training on anti-corruption Individual occasions 44
Personnel attending training on anti-corruption Inciividual enterprises 2,004
MNumber of enterprises coverad by efficiency suparvision Individual cases 163
MNumber of cases of patitions, visits and complaints accepted Individual cases 160
Number for cases of petilions, visits and complainis handled Individual occasions 160
Conclusion rate % 100
Gt SRS |

@ Hanxing Mining carried out the activity of “integrity in mining areas, harmony promoting development,
striving to be a star of probity” |, held an exhibition of calligraphic works on probity and set up 22 boards in
the mining area and workshops where the aphorisms and maxims on honest employment are displayead,

& Intermational Exchanges about Combaling Corruption & Advocating Integrity

China Minmetals actively carries out international anti-corruption discussions and cooperation by sending
representatives 1o the inlernational anti-corruption meetings held by the International Business Leaders
Farum (IBLF), discussing the operable plans for lowering cormuplion risks in business operations, the
development direction of Chinese and overseas anti-corruption laws and regulations and other topics with
the representatives from governments, enterprises, academic circles and MGOs. The meetings facilitated
learning the practices of multinational enterprises in reducing corruption risks, getting merged inta the
mechanisms for international cooperation in the field, making innovations in the anti-corruption idea,
thinking and mode and joining the international community in preventing corrum behavior,

&7
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(IV) Co-Create Global Communities for Sharing Benefits
1. Explore Community Development Capability

China Minmetals implements the requirements of the UN Millennium Goals, always heeds the needs
of the community stakeholders where its operations are located, sets up positive interactions with
themn, considers itself an integral part of the communities and works actively to improve the
infrastruciures of the communities, enhance the quality of life in the communities and find shared
benefits and common sustainable development,

Case 5 I _’é = ___

& Sepon Mine provides clean water for local communities

Almost 3,400 communty members living
around MMG LXML Sepon, the copper and
gold mine in Savannakhet province, have
been provided with safe and sustainable
water supplies. The project, which cost
more than USDa00.000 and took 15
months to complete, uses solar-powered
pumps to draw water from bore holes. The
use of solar energy reduces the cost of
uging the system, as well as making it mora
ervironmentally frienchy,

MBAG LXML Sepon has also contributed
approximately LISD250,000 to the cost of a
UM Habital project which will provide an
urban water supply for Vilabouly' s district
capital.

& Training in blancmange to increase community capability of generating revenue

Cajamarca, where the China Minmetals Morth Peru LUMINA project is located, is a large milk
producer that can provide 250,000 tons of milk each year, To enable the local residents to earn
more in addition to selling raw milk, LUMINA hired teachers from a professional training center,
who used a combination of practical activities and explanations to train the residents in the
making of blancmange. The training taught 29 households the technigue of turning milk, a
primary product, into blancmange, thus achieving the purpose of increasing the income of
lecal residents,

Teachers Explatning the Blancmange-making Process

tals)
ag
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2. Protecting Diversified Cultural Development

China Minmetals respects the cullure, traditions and religious beliefs of the communities where its
operations are located, promotes the integration and exchanges of diversified cultures, takes part in
the cultural activities of the communities’ culture to really become a part of the development of local
communities and become a responsible member therecf.

Case — ﬁé .

Cultural integration canducive to winning public support

Morth Peru LUMINA, a company under China Minmetals, remaing culture congcious, fully respects
local customs and the habits of residents, and continuously merges itself into the local communities
o promate the development of diversified cullures

In 2011, LUMINA set up the LUMINA Publishing Fund fo protect the cultural heritage of northarn
Peru, boost the ransmission of culture and push forward the developmeant of local educational
institutions, universities and colleges, The publication of high-quality cultural works has turned
LUMIMNA into & mining company that respects culture and supports its spread. So far, 10 magazines
have been published in Gajamarca.

Cover of Voices dal
Norte magazing,
which contains
theughts from
commentators of
Cajamarca on lacal
economic
development and
social isswes, and
presenfations
made by local
scholars about the
Vanue of Press Confarence Cultural Exhibition histary, culture amnd
arts of Gajamarca.

3. Supporting the Activities of Community Organizations

China Minmetals voluntarily takes part in communily activities, strongly supports the development of
community organizations and strives to seek opportunities for cooperation with the communities
where its operations are located.,

Case I .,f

Providing financial support for the Annual Conference of Laotian pediatricians

MMG LXML Sepon has renewed its agreement with the NGO Health Frontiers to provide funding for
an annual conference of Lao pediatricians. The agreement was signed on February 16th, 2011 at
Health Frontiers office in Vientiane, Every year for the next five years, AUD $10,000 will he provided
for the conference, The main objective of this assistance is to build human resource capacity in
order to improve health care serices.

“Wa are committed to supporting inittatives that benafit Lao society.”

— Mr. Saman Aneka, Director of MMG LXML Sepon.
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In Gctober 2010, LUMINA joined the Education Bureau of CAJAMARCA and G&C, a
consulting company, in launching an Literacy program for seniors (PAAM) to help them
improve literacy and provide them with professional medical care and treatment. The
program is implemeanted in 12 educational institutions in the surrounding communities
and has benefited 145 seniors aged 65 or above. The program has notably improved
their quality of life and is conducive to improvement of their cultural practices so that the
group can lead a life that is more healthy and dignified.

Seniors in Class

“There is nothing difficult about “These old people knew quite a little at
these courses for me. They teach the beginning. But, they have all made
us with great patience. I am very great progress when they finally
grateful, compiete the fraining. My grandpa and

grandma were illiterates. They can now

— Granny Maria Cleofe Chaupe Wi thalF o 5"

Mendoza from San Juan de Yorba
Buena = Young Voluntear
Mana Dina Sdnchez Hu

4. Taking Part in Global Disaster Relief

As a business with global operations, China Minmetals urgently mobilizes its resources whenewver
any natural disaster hits any part of the world to assist the relief efforts and support the
disaster-stricken area in rescue and reconstruction efforts.

Case - — ﬂﬁ-‘ﬁ z ..

Assistance in Japan Earthguake Relief

o g L
& el LS On March 11, 2011, a magnitude 9 earthquake occurred in the part of the Pacific

—Kigooe northeast of Japan and caused catastrophic impact on the surrounding regions.
A gt T Immediately after the earthquake, China Minmetals Japan held an emergency
g f‘j’[’fé@ meeting and implementad the emergency plan o ensure personal safety and, on
- thiz basiz, maintain the order of operations. Meanwhile, it cumulatively donated
1.56 million yen worth of cash, goods and daily necessities to the affected areas
;:”“.“Fm"ks kor to help them in resisting the aftermath of the natural disaster and enhancing their
nalions o . -
Earthauaks Fedsf rescue and reconstruction capability,
o ,‘.;:__,..4....'.“.“. . “Our prefactura is one of the affected prefectures in the strong earthquake

T T s e that hit east Japan. We extend our heartfelt thanks fo you for your
donations. We take your donations as strength and will unite with the
people of the entire county to withstand the ordeal and strive to start the
reconstruction and recovery as soon as possibla.”

— Letter of Thanks from Miyagl Prefecture

P ek Loy o TELY L)

A TR LA
H

s “I would like to extend heartfelt thanks to you for your warmhearied
amamsmany rEY W danations after the earthquake disaster on behalf of the whole people of
— Fukushima Prefecture. The assistance from all sactors of the soclety has

AW mE W%

brought & new ray of hope to our prefecture, Towards a “Fukushima
Receipt of Donations to Japanese reborm” , we will steadfastly carry on step by step.

Earthquake Relief — Lettar of Thanks from Fukushima Prefecture

20
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Flood Relief Donations to Queensland

As the operator of the Century mine in north west Queensland, MMG has e s e rayisin;

a strong connection and commitment to the state of Queensland. On 10 betr devastating for many
J R ) peopla living in Queensland

January MMG made a contribution of AUDE0,000 to the Queensland and we understand that it is

Premier’ s Flood Relief Appeal to support the recovery of communities going to fake some time for

affected by the widespread flooding in Queensland. communitfes to rebulid.,

The torrential downpours affected more than 200,000 Queenslanders, = Andrew Michelmana

CEO of MMG

with thousands made homeless. These floods were devastating for many
people living in Queensland and it has taken considerable time for
communities to rebuild,

5. Indigenous Development and Cultural Protection

China Minmetals abides by the laws and regulations relating to indigenous peoples of the countries
where itz operations are located and has signed the agreement for community development with the
governments and indigenous communities o protect indigenous cultural relics, respect the rights
and interests of indigenous people, understand the development needs of aboriginal communities,
and provide economic aid, education, training and job opportunities 1o halp the indigenous
communities achieve long-term development.

Case = I - é
- = A
Agreement signed with communities for promoting indigenous development

Morth Peru LUMINA, a company under China Minmetals, entered into a community agreement with
Encafada that has a great effect on its projects from the perspective of sustainable development
and is commilted to harmonious coexistence and common development with the local community.
The agreement covers aspects such as emvironment, agriculture, animal husbandry, community
enterprises and educaltion and is aimed at fulfilling social responsibility and helping the community
achieve sustainable development under the precondition of protecting the interests of the company
and promoting project development within the influence scope of the project,

13

Summary of Community
Agreement Clauses

@ total:58

Pamphlats showing
tE BERE 2 £ ZE E1 T ] w
S5 RBEEe Bp 5 Ef 53 F S 3 B the prograss
£ SREL ES g §$ £ E“ = 5 5 achieved in camrying
85 LS80 ES 3 ]
34 “‘EEE EE b 58 oul the commurnify
g 3 oz Q= agreements

The company was committed to building an open and
fransparant system for performance of the community
agreement and issued print-outs of the agreement
confaining excellent pictures and text o the residents of
the communities. In the pamphlet, the residents can look
up the content of the agreements entered into with the
communities, including the objectives and implementation
plans. The performance of the agreements has promoted
indigenous development and tapped the potential of the
communities for sustainable development.
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China Minmetals South Africa Helping Needy Students Access Education

In March 2012, the employees of South
African Metals & Minerals Co., Lid. drove
in the rain to Sibikiwe Primary School
S50km south of Johannesburg and
donated to it solar water heaters, food and
reference books and issued publicity
materials on Chinese culture to more than
500 neady students

Sibikiwe Primary School is a local needy
educational institution which has been put
on file with UNESCO, with pupils aged
6-12 and a faculty of 15, who were grateful
for the donations.

1P CaAsar

MINMETALS RsA &

(V) Enthusiastically Supporting Public Welfare Undertakings to
Promote Social Development

Total Amount of Donations of China Minmetals
over the years (Unit: RMBE10,000)
6000 -
na

5000 b=

4000

33,319,900

3000 =
L i BME- 2000 |-
82.45
nilincluging 1000 |- .
..u ..: .- [J _- i i i i i B

2006 2007 2008 2009 2010 201

Harmonkouz Society—Committed to Sustainabla Win-Win Hesulls

1. Carrying Out Poverty Alleviation 34

Uphalding the idea of "development-oriented poverty alleviation combined with special poverty f Emparary
alleviation” , China Minmetals continued to camry out the targeted poverty alleviation in Yiliang, . " )
Zhenxiong and Weixin Counties of Yunnan Province and in Huayuan County, Xiangxi Tujia

Mationality and Miao Nationality Autonomous Prefecture, Hunan Province and committed itself to the

change from “blood-transfusing” poverty alleviation to “blood-making” poverty alleviation 1o foster 1.

local empowerment for poverly elimination in the regions. Since 2002, it has sent 34 cadres for .
temporary posts in the counties. In 2011, China Minmetals introduced over RMB1 billion of funds into
the counties and implemented 8 projects of targeted poverty alleviation. mplament
8.

Statistics of Targeted Poverty Alleviation Efforts of the Corporation in 2008—2011

LInit 2008 2009 2010 201N
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DITECHY invested capital for targeted poverty alleviation RMEBA0,000 130 ed ] 214 352.21
Mumber of resident officers dispatched Indviduals 3 3 3 3
Inspection rips 1o partner counties Incidents 1 2 3 2
Digadvantaged students subsidized in partner counties Individuals 105 110 114 128
Labor export from partner counties Parson-hours 30,000 10,000 8000 22054

In 2011, China Minmetals continued its efforts to push forward targeted poverty alleviation
/__ o T o L Ny i T T - T T, w

Allocated RMB1.5 million of povert Started the experiment with endowment
by i ingurance for the urban residents in the |

alleviation funds, which was used in -

purchasing medical equipment for the # county seal and the new rural endowment

three counbes i Yuran and for e insurance in Yillang County; completed the
[ payment of basic pansion to tha first batch

construction of housing in the -
4 \‘ ! of seniors aged 60 or above and the new

overty-siricken villages there. :
paverty-s ages insurance coverage for the rural residents
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Sent 50 farm workers of Weixin County lo f { Provided lition subsidies for 128 needy |

.‘.-Clangtan Bf"j'g ge Betel N"“.Co" Lid., I|I students in Huayuan and Weixin

whera they have a manthly income of =, Counties so that they could complete

RMB2,500, elfectively halping local rural 4 R : I:Id‘cir pc'r:”:;mmg'l M FRRES
| i

| families shake off poverty.
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Case Ce— — "gp TEEEE

Changing from “blood-transfusing” poverty alfeviation to “blood-making” poverty alleviation

In 2009, Ershisanye Construction Group Co., Ltd. under China Minmetals and Zhaotong City
govarnment jointly financed the construction of Shifeng secondary highway and the BT project of
the highway, which were built by Ershisanye and benefit a population of more than 2.6 million, The
astimated investmeant in the project reachad BME1.92 billion. In August 2011, the project passead
final acceptance. In the same year, Ershisanye joined Zhaotong City government again in financing
the construction of the Zhao-Yi Grade B highway. Completed and commissioned in 2011, the
highway links up three districts/counties and 9 townships, driving the development of resources,
projects and economy in the districts/counties along the line. The highway construction has led to
an all-round enhancemeant of the traffic facilities in the local areas, won a victory in the change from
“blood-transfusing” poverty alleviation to “blood-making” poverty alleviation and strengthened local
capability for salf-development, with far-reaching significance for eradicating local poverty,

9
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2011 Sustainability Repor of China Minmatals

2. Supporting Major Social Activities

Adhering to the concept of "good faith operalion, extending loving care and feedback 1o society”
China Minmetals has fulfiled its economic, environmental and social responsibilities according to
the standard for a world” s first-class enterprise, supports relaled social activities, creates
diversilied value and promoles sustainable and harmonious social development.

Case - — ﬂtE--ﬁ?' e e

& Build a 600km ecological barnier along the Chongging section of the Yangtze River

Singa 2010, China Minmetals has donated RMB30 million to the “Greening the Yanglze Rivar «
Chongging Action” | in an effort to support the Chongging Yangtze River Special Fund and the
afforastation drive in Chongging, which won the “2010 Award for Contribution to Ecology in
China" conferred by the China Green Foundation { "CGF" ). In 2011, China Minmetals
continued to push forward the China Minmetals woodland planning undertaken by CGF and
conductad field inspactions in the places proposed for the afforestation, greally promating the

Harmonouzs Soclely—Committad bo Sestainable Win-Win Razulls

3. Supporting Educational Development

China Minmetals always deems education one of the key areas for its involvernent in working for the
commaon good and charity programs, makes regular donations to the construction of education
infrastructures and provides long-lerm support for needy undergraduates to complete their studies

Case - — qlﬁ- s
@  Subsidizing Freshmen

After subsidizing 44 needy freshmen of Dazhou, Sichuan Provinces in 2010, the Financial
Strategic Business Unit provided RMEB 135,000 of subsidies to 40 freshmen on August 6, 2011 to
help them realize their dreams of attending university. The student aid of RMB3,000~4,000 each
is full of the true feelings of the company for repaying society and gives the students the power
and confidence to study. The leaders of the Party Committee and government of Dazhou
attended the subsidy conferral ceremony, spoke highly of the mowve of China Minmetals and
issued a tablet bearing the inscriptions “Showing Concern for the Students of Dazhou" .

greening of the Chongging section of the Yangtze River and improving local ecological
environment.

“The student aid has met our urgent needs, Although we have become more mature and self-confident this
year, we always remmember those who have given us help.”

— Representatives of subsidized students Zhao Yixu, Yang Zhichun and Wang Fang
{now in Beifing University of Posts and Telecommunications, Beiing University of Science and Technology amd
China Youth University for Polifical Sciences).

“The studant grant of RMB3,000-4,000 each is equal fo what a poor family eams in half a year. Though it may
not be sufficient fo cover the tuition fee for ane semester, the bit contributed is full of the true feelings of China
Mimmetals people wishing fo repay the society. It has given the students boundiess power and confidence that
can change their whole life.”

— Zhoeng Jianguo of Financial Strategic Business Uit

oA

Group Phato of Students
Racaiving the Subsicias of the
Firancial Strategic Business Unit

9  Supporting the 1st Chinese International New Materials Industry Expo
Studants Expressing Their Thanks o China Minmetals and Determined to Study Hard
In September 2011, China Minmetals took part in the 1st Chinese

International Mew Materials Industry Expo held in Harbin International
Exhibition & Sports Center, The event was jointly hosted by the Ministry
of Industry and Information Technalogy of the People' s Republic of
China and the People’ s Government of Heilongjiang Province.

®  China Minmetals Helping Zhenxiong County, Yunan Province Enhance Education

To enhance the education of youngsters, the poverty alleviation personnel of China Minmetals in
Zhenxiong County, Yunnan Province contacted Huanggang Midadle School in Hubei Province to
China Minmetals made a presentation on its business profile, share their review information for examination, thus promoting the enhancement of local
development plans and the resulls achieved in the field of new materials education, In 2011, the county sacured a 93.4% up-to-threshold rate in the state univarsity

an the corporate image ooth o, drawing the attention of many visitors entrance axarmination,

and exhibitors. The exhibition highlighted the strong support of China

Minmetals to the R&D and industrialization in the field of new materials. -
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2011 Sustainability Repor of China Minmatals

4, Providing Volunteer Services

China Minmetals actively organizes its employees to take part in all forms of volunteer activities,
inensifies the care for disadvantaged social groups and has reinforced the cohesion and
centripetal force of employees by serving the public and repaying the sociely.

Case o - é
@ “Parcels of Loving Care" Transmitting Humanistic Love

Since April 2011, China Minmetals and China Foundation for Poverty Alleviation jointly launched
the activity of “mailing parcels of loving care” _ A unified donation criterion is adopted to donate
parcels of loving care that contain the same content for one-to-one care of the rural pupils in
depressed areas and old revolutionary base areas in direct improvement of their conditions for
learning.

By the end of 2011, nearly 15,000 employees of China Minmetals took part in this activity and
donated 12 829 stationery packages and 438 school sport bags worth RME1, 720,200 1o the
pupils in 4 poor counties including Zhenxiong, Yiliang, Weixin under Zhaotong City, Yunan
Province and Huayuan in Xiangxi, Hunan Province. The mowve won China Minmetals the “2011
Charity Ambassador Award™ granted by China Foundation for Poverty Alleviation.

C QOO QOO oo oo

“The activity has a distinct theme, realistic content and “The initfative of loving care parcels for the first
far-reaching significance and uses a novel and unigue time regards the pupils in old revolutionary base
farm fo fully exhibit the excellent corporate image of areas, e.g. Baise and Jinggang Mountains, as
China Minmetals.” important objects of care. The theme suggested for

; ; J the initiative is ‘caring action for orma million of
— China Minmetals President Zhouw zhnngshu F‘UP”-F in Paw rggfg.ns and old .I‘QVI‘.'.!J-UHDH&F)" hase
areas nationwide’ , which is designed to mobilize

"F‘.?_rr{:ﬂ.'s .of loving care are symbols of great love of all social sectors to contribute loving care by
China Minmetals people donating the loving care parcels.”
— Inscriplions on the Thank-You Tablet Conferred by — China Daily

China Foundation for Poverty Alleviation
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“ am very much thankful to the uncles and “Grandpa Yuan is & good person.”
aunts of China Minmetals for sending us these
new school supplies and many fun things. | In the activity, employee Yuan Huanxin expressed the
will certainly work hard in school and make desire to donale a “loving care parcel” in the last moments
progress every dgy to forever pass on this of hizs life. His family members sent RMEBETO0 to his
loving cars.” company. The recipiant, a little girl, sent a respanse card
on which she wrote “Grandpa Yuan, you are a good
— Af Dong, a pupil in Hekou Primary School parson” . Grandma Yuan said that she "would take over

the cara for the girl. This is the wish of Old Yuan.”

& Donafions to vuinerable groups and long-term volunteer activities

The “Sun Village" in Beijing is a social institution where the minor children of prisoners are reared free of
charge. In June ~ September 2011, the emplovees of China Minmetals Monferrous Strategic Business Unit
and Financial Strategic Business Unit paid a visit to the children studying and lving here.

The employess of the Nonferrous Strategic Business Unit made donations in cash and in kind, including
bundles of clothes, footwear, books, toys and other daily necessities. The employees of the China Minmetals
Trust under the Financial Strategic Business Unit donated some 700 articles, including stationery, living goods
and labor tools. The volunteers also interacted and exchanged with the children. Together, they visited the
“Love Cottage™ |, pleasure ground and fruit-and-vegetable garden of the Sun Village. The volunteers vowed 1o
carry on the philanthropy of the “Sun Village™ by starting from now and starting with themsehieas 1o carry oul
rmare meaningful valunteer activities.

The activity not only expressed love to the juveniles in need of help in the “Sun Village™ , but also boosted the
enthusiasm of the employees for devoting themselves 1o social welfare and charity programs and assisting
vulnerable social groups.




Sustainability Performance of
Strategic Business Units

Nonferrous Strategic Business Unit

trod; it

|. Economic Performance

In 2011, faced with a complex and volatile macroeconomic environment, the Nonferrous SBU focused on efficiency
and achieved marked improvemant of development quality, all-round developmeant of commaodity business,
obwvious enhancement of production efficiency, positive progress in acquisition of resources, more rational
portfolios, consolidation and promotion of safety and environmental protection.

In the year, the SBL achieved over RMB120 billion of operating revenue, exceeding RMB100 billion for the first time
in its history, and about RMBE billion of profit, reached a record high in both commodity sales volume and
business performance; expanded its asset scale to nearly RMB100 billion. The SBU' s influegnce within the industry
fises continuously, and it has become a leader of the world' s tungsten and antimony industries, the powerhouse
of the domestic lead-zing industry, the world® s largest operator of middle and heavy rare earth and a key player in
the domestic copper and aluminum industries, and made due contributions (o the healthy development of the
national economy.

IILHSE Performance

Upholding the concepl of “high standards, strict requirements, strong constraints” | the Nonferrous SBU focuses
on implemeantation to integrate safety and ervironmental protection efforts into all levels of its development.

@ Combining safety and environmental pratection with corporate management. In 2011, the Nonferrous SBU
activated the safety incident management reporting system, formulated and promulgated the Safety Rules of the
Monferrous Unit, promoted the building of the HSE system, decomposed the indicators of enargy saving and
emission reduction to different levels, thereby having created a real kind of safety and environmental protection
managemeant structura of “one system, ona language, and same sel of standards” |

& Combining safety and erwironmental protection with project investment. The NMonferrous SBU included safety
and enwvironmental protection as essential items of examination for new, transformational or expansion construction
projects as well as important means of promaoting industrial upgrade. In 2011, it invested a total of BMB420 million
in the implementation of a number of projects of work safety, energy saving, emission reduction and recyeling
economy, which reduced the emission of sulfur dioxide and COD by 4.25% and 4.32% from a year ago, realizing
considerable environmental and social efficiency while saving cost;

@ Combining safety and environmental protection with the implementation of Sate policies. Monferrous SBLU
implemented the State policies for indusirial restructuring, eliminated the electrobath production line of the 85KA, senes of
Shanxi Guanly Co,, Lid, and conducted safety and environmental protection verification of its rare earth, lead and zinc
projects as required by the State,

It focused its efforts on 27 key production enterprises in identifying hidden dangers in safety and environment and
addregsed 14,918 hidden dangers throughout the year, realizing the smoaoth operation of work safety.

oy
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ll.Performance in Science & Technology

The Monferrous SBU made concerted efforts on the management of science and technaology, encouraged
technological innovations and actively promotes industrial upgrading, thereby further consolidating the capability of
sustainable development. Its scientific research projects and investment in science and technology accounted for
about 80% of the total of China Minmetals.

® Rare earth producing enterprises invested more than RMBS0 million in implementing the upgrading of their
environmental protection facilities so that 3 rare earth separating enterprises were included into China' s first batch
af 15 enterprises meeating ervironmental protection standards;

9 Xianglushan Tungsten Co., Ltd., Manchang Hard Alloy Co., Ltd. and HP Tec carried out technical reform
projects for transformation of mineral dressing, facility improvement and capacity expansion, which effectively
improved the product recovery rate and unit consumption;

@ Shanxi Guanh Co., Ltd. succeadead in its R&D efforts on high-performance new aluminum materials;

& Guangxi Huati United Scientific Research Institute pushed forward the development and testing of new
products.

In 2011, three technological achievements of Hunan Shizhuyuan Company passed the appraisal by experts and all
reached the advanced international level; Changsha Institute of Mining Research won 4 awards for science and
technology given by the China Ocean Mineral Resources R & D Association; Morth China Aluminum Co.,, Ltd, won
the first prize of national technical standard for nonferrous metals.

V. Social Performance

The Monferrous SBU attached great importance to its social responsibility, committed itself 1o win-win development
with the stakeholders, and actively participated in social welfare activities in a bid to build a harmonious society.

1.Win-Win Cooperation

The Monferrous SBLU entered into a
framework agreement for strategic
coopearation respectively with the local
governments in Chenzhou, Zhuzhou,
Loudi, Hengyang and Yongzhou, Hunan
Province to explore a new approach for
the promotion of local social and
aconomic developmant through the joint
efforls between central SOEs and local
governments, and expanded the
influgnce of China Minmetals in the local
economic development of the province.,

2.Social Welfare

The Monferrous SBU acted pro-actively in guiding and promoting public welfare activities, extending care for
people’ s livelinoods and feedback to the society.

& Pro-active in the activity of "Send Care Parcels to poverty stricken areas” and ranking No. 1 in China Minmetals
im terms of the number of student bags and school bags donated,;

& Cash and goods donation 1o the “Sun Village™ and visits 1o the minor children of prisoners each yvear, as the first
training course for new employves onentation, which has seen satisfactory results;

& Persisting in organizing spring tree planting to create green bases and turn barren mountains into tree-covered
mountaing, achieving good demonstrating results.
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Ferrous-Mining Stra‘tegic Business Unit

rn BDp.Bigt BB B B 6 D o B Dy e g DD,

| Misgion of Ferrous Mining Strategic |

| Businass Unil |
To develop the value of resources and realize
suslainable devaloprmant; ensure the supply of
resources and ullill social responsgibality. During the
developmeant of resources, the SBU follows the natural
andowment of resources and builds up high-quality

| ferrcus mineral assets globally; pursues excellence in

[ managemeant and enhances the core capability of
dewvealoping mineral resources; persisis in sustainable
developmant to create a ferrous mining entarprise thal is

| a leader in China and has inlernational compatitivenass.

l.Scientific Development

Ferrous Mining SBU holds fast to the theme of scientific
development, earmestly implements the work principle
of “acquiring resources and improving efficiency while
reducing costs” |, intensifies efforts to increase the
aoutput of primary business, accelerates the
construction of key projects, actively seeks the
expansion of resources and continuoushy makes
innovations in internal management, achieving
remarkable results in all endeavors. In 2011, Ferrous
Mining SBU seized hold of market oppaortunities,
maximized securing resources, did everything possible
o increase oulput and worked hard 1o expand
engineering business, thereby realizing the
maximization of benefits.

Operaling 10 Profits  EVA
Rewanue

L DL TN PP T, TR TISLX Ly TN
2011 RMB£.335 RMB2.013 RMB203
billion billian millicn

Annual  58.07% 124.92% 32.06%
growth

Il. HSE Performance

In 2011, adhering to the safely management guideline of
"safety first, prevention foremost, comprehensive
ractification” , and focusing on the implementation of
the “year of deepening the grassroots foundation of

e

Organizational Structure of Ferrous Mining
Strategic Business Unit

"~ Ferrous Mining Strategic Business Unit
|
— ?
il

work safety” |, Ferrous Mining SBU continuously
intensified safety monitoring, fulfilled the responsibility
for work safety at each level, strictly implemented the
regulations an leaders taking duty and leams
underground mine, identification of hazard installations
and finger pointing and oral descriptions, gave
prominence o safety inspection, strengthenad the
investigation, treatrent and rectification of hiddan
dangers and effectively stopped three of rule
violations. In the course of the year, Ferrous Mining
SBU eliminated 4,572 hidden dangers and passed the
State acceptance check of safely standardized
enterprises.

Additionally, Ferrous Mining SBU pushed forward the
standardized and effective operation of the HSE
management system and passed the external audit.
Beiminghe Iron Mine and Xishimen Iron Mine undear
Hanxing Mining both passed Level 3 National Safely
Standard Inspection and Acceplance process, while
Yushiwa Iron Ming and Fushan Iron Mine passed Level
4 Mational Safety Standard Inspection and
Acceptance process. In Addition, Hanxing Mining and
Luzheng Mining continued their efforts to promaote the
effective operation of the HSE management system,
and passed the external audit.

@ Throughout Hanxing Mining Compary, great
attention has been paid to management innovations
and on-site work safety. The company actively rewards
those who have made innovations in safety
management after the guarterly examination and
publicizes and exhibits those who have done well in
an-site work safety.

@ Luzhong Mining Company adopted a system of leaders at all levels taking duty and teams underground mine
and dedicated safety controllers taking duty and inspection underground mine at the three levels of company,
mining area and working area. The shift change-over is done in the presence of the safety controllers at all times.,

Case =

Xishimen lron Mine implements the working methods of “3221" and “3 punishments and 4 rewards” to intensify
pre-event management and has improved its hidden dangers information system. At the working conference on
work safety held by China Minmetals in the middle of the year, it shared its expernience in this regard.

lll.Technological Innovations

‘While pushing its production and operation forward, Ferrous Mining SBU focused on the management of
technology to actively promote industrial upgrading and encourage technological innovations,

1. Hanxing Mining

& Inthe year, it won 2 awards for technological
achievements of metallurgical and mining science and
technology of China and 1 provincial-level award for
scienlific and technological achievemenis;

& The projects of “Research on the Seismic Stability
Performance of Fushan Tailing Pond” and “Technical
Research on Advanced Pradiction for Deep
Exploitation of Engineering Geology of Xishimen lron
Mine™ were appraised by the Department of Science
and Technology of Habei Pravince and proved to
reach the advanced international level;

& The "R&D of the crucial technology for extracting
complicated water-rich ore deposits” |, a techmological
task undertaken by the company under the 117
Five-Year Plan, was accepted by the Ministry of
Science and Technology, marking a solid step by the
campany in mastering the core technology for mining
under complicated geological conditions;

& The "Key technology for large-scale extraction of
extra-large underground mines” was included into the
2012 state scientific and technological plans for the
field of social development.

IV. Social Harmony

2. Luzhong Mining

9 Conducted research on the production technologies
for mining and dressing, including large parameter
mining, cut-and-fill mining technology, tailing dam

trealment and water conirol, achieving satisfactory results;

@ Continuously optimizes construction design, exploras
new methods, accelerated the construction progress of
the return air shaft of ore body Mo. 1 in Gangli mining site
by replacing the original refrigerant method of shalt
construction technology with rotary injected piles
canstruction tachnology and reduced the level of
imestment required in the project;

8 Stepped up cooperation with scientific research
institutes and obtained a number of achievements that
were recognized by higher authorities, including the
"Research on the impact caused on the shaft by the
movement of rock mass in the mining of deap
underground iron ores and the conltrol thereof” and
“Comprehensive technical research on reducing the
collapse of deep blast holes in heavily stressed soft
broken ore bodies o increase blasting effect™ | which
waon the 2nd and 3rd prizes for scientific and
technological progress awarded by the Association of
Metallurgical and Mining Enterprises.

While making a success of its production and operation, Ferrous Mining SBU takes active parts in public welfare
programs to fulfill the social responsibility of a central SOE.

Case

With the theme of “carrying forward the Lei Feng spirit, exhibiting the charm of youth” | the company carried out
large-scale volunteers' collective services activities, including volunteering, donations, services for underground
workers, community services and rural medical services, which served more than 800 people and received the
widespread praise of employees and residents of surrounding rural communities,
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Ferrous Circulation Strategic Business Unit

metals engag

|.Economic Performance

In 2011, faced with the extremely complicated and austere macroeconomic emnvironment, FCSBLU spurred
development through innovations, responded calmly and achieved excallent operation results by overcoming one
difficulty after another. In the whole yvear, it realized RMB205.1 billion of operating revenue and 89,11 million tons of
commodity sales.
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Minmetals Development “Innovative Chinese Enterprise for Circulation of Production Goods®

Co., Ld. “Leading Enterprise in the Metal Matenals Circulation Industry of China”

Mo, 1 in the wholesale and retail industry in the Fortune “Top 100 Listed
Chinese Companies”

Minmatals Logistic “10-Year Best Member Enterprise” of China Federation of Logistics &
Group Co., Lid, Purchasing

Minmetals International “10 Most Influential Tendering Agencies” and “Most Competitive Tendering
Tendering Co., Lid, Agency of China in the Year” of the Ministry of Commerce

Il.Corporate Governance

As the only listed company under FCSBU, Minmetals Development Co., Ltd. always abides by the way of *being
diligent, dutiful, honest and good faith” | constantly improves the corporate govarnance system and operates in a
slandardized and effective manner, and hag established a fine image on the capilal market,

Currently, Minmetals Development Cao,, Ltd. has been included as a Constituent of the key indexes of several
capital markets, including but not limited SSE 50 Index, C51 300 Index, S5E Corporate Governance Index, and
S5E Social Responsibility Index

Also in the year, Minmetals Development Co., Ltd. was nominated far the "2011 Award for Qutstanding Board of
Directors” by Shanghai Stock Exchange and won the annual award for corporate governance for three consecutive
years .
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lll. HSE Performance

FCSBU adheres to the principle of “dynamic control and static management” and actively explores the creation of a
new wiorking mode that is safe and environment-friendly. In 2011, the situation of safety and emvironmental protection
of FCSBU was smooth and steady on the whole and only 3 safely accidents ook place, resulting in 1 fatality, 1 minor
injury and 1 senous injury of contractors, in addition to 1 ervironmental incident below the general class.

The: refining and processing enterprises under FCSBU carefully implemeanted the specific requirements for work
safety and launched various special rectification activities. Minmetals (Hunan) Ferro Alloy Co., Ltd. carried out the
activities of “gas zone control” and the "management of special equipment” | achieving marked results. Minmetals
Yingkou Madium Flates Co., Ltd. links safety and environmeantal protection closely to daily perfiormance examination
for imparial dispensation of reward and punishment and strict enforcement of orders and bans

Mo E
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In the activity of “201T National Work Safety Month”
launched jointly by the Publicity Department of CPC Central
Committee and the State Administration of Work Safety.
Minmetals Development Co., Lid, won the * Quistanding
Eniily Award”™ |

The refining and processing enterprises under FCSBLU have reduced the unit energy consumption of products from
the previous year in varying degrees by regulating the procurement of raw materials, improving auxiliary facilities,
strengthening logistic management, valuing technical transformation and intensifying process contral, Minmetals
(Hunan) Ferro Alloy Co., Ltd, adjusted its product mix in response (o local high power rales and loweraed the unit
enargy consumption of iron alloy products by about 10% from 2010, Minmetals Yingkou Medium Plates Co., Ltd.
lowered the comprehensive energy consumplion per ton of steel by 2.1% from 2010,

IV. Sacial Performance

FC SBU upholds the philosophy of “fulfilling social responsibility and pursuing social hameony” |, supports community
development, remains keen on public welfare and strives to become a model corparate citizen

Minmetals Development Co., Lid. has made direct donations for three years in a row to help the handicapped
children of Sullivan Deaf Rehabilitation Center, In 2011, it donated a total of RMB163 805 to cover the rehabilitation
costs of 5 children from extremely needy families.

Case ' <P
Jaoint Development of Communities

In March 2011, Minmetals (Guizhou) Ferro Alloy Co., Ltd. joined Qingzhen City, Guizhou Province in carrying out a
joint construction activity by donating RMB30,000 to upgrade the village-level highway of Wang' erzhai Vilage and
donated RMB20,000 to support Dayan Village in channeling water for irrigation of farmland. The moves have helped
improve local infrastructure, promoted local agricultural production, greatly harmanized the relations between the
enterprise and the local community and increased the reputation of China Minmetals in the local area,
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Financial Strategic Business Unit

|.Scientific Development

FSBU thoroughly implements the scientific development outlook, actively addresses the austare and complicated
macroeconomic siltuation and the mcreasingly harsher regulatory environment and has achieved extracrdinary
business results by overcoming the exceptionally adverse impact on the domestic and overseas capital markets. In
2011, FSBU realized 9435 billion of operating revenue, up 37% from a year ago; RMB1.031 billion of total profits, up
28%; an EVA of RMB2316 million, up by BMB277 million,

Its subordinate enterprises have kept a good development momentum:

®  The Financial Company focuses strongly on services and has securad stable business growth for three years
running, becoming an internal bank that China Minmetals can trust and associale organizations are satisfied with;

8 After being put under FSBC, Minmetals Capital Hong Kong is given a clear positioning and has become a
platform for China Minmetals to carry out overseas financial business;

@ Relying on the two shareholders, the Leasing Company makes leaplrog progress and has doubled its operating
revenue and profits in each of the past three years;

@ Starting from scratch, Minmetals Trust has made active innovations and brought in mare than RMB200 million of
profits in its first year of business;

& Minmetals Futures has manifested the characteristics of the industry and gradually established its sway within the
industry. It is expediting the steps of outlel spreading to seek even greater progress:

& Minmetals Securities reversed years of loss and has grown from a mere broker into a comprehensive dealer
providing a wide range of services, including financial advice, investment consulting, fund distribution, bond
underwriting and asset management;

9 Proactively making innovations and transformation, Minmetals Erwvironmental Protection has been profitatile for
three conseculive years and performed advanced desulfurization and denitration technical tests that target the huge
sweep gas trealment market across the country;

F  AXA-Minmetals Insurance signed a contract with ICBC and has great potential for future development. The Fund
Management Company started business after 4 years of efforts and provides China Minmetals with a rare financial
license

eI~

Il.Environmental Protection
Im 2011, no accident cocurred in FSBLU, which has maintained “zero risk” operations for 7 consecutive years,

Minmetals Ervironmental Protection exerts itself to make a success of its sewage treatrment business and treated
RMB18.6 milion tons of sewage in 2011, The drinking water projact it carried out in Lilou Iron Mine, Anhui Province
sohvad the difficully in accessing drinking water, Reflecting the focus on work safety, the laboratory of Zhutang Waler
Company in Wuxi, a subsidiary of Minmetals Environmental Protection, was elected “Outstanding Team in Wark
Safety” .

lll. Social Harmony

FSBU strengthens the building of a punitive and preventive systam and steps up the education in combating
corruption and advocating integrity, So far, not a single case of law andfor regulation viclation has occurred. In 2011, it
won the title of "Civilized Entity of the Capital™ for 2 years running and passed the onsite examination of SASAC
leaders, receiving favorable comments. After subsidizing 44 freshmen in Sichuan Province in 2010, FSBU subsidized
40 mare in 2011
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Real Estate Strategic Business Unit

@ Business field of real estate development and operations. RESBU now maintaing a presence in a dozen cities,
including Beijing, Manjing and Changsha and has developed over 10 million sguare meters of building area in total to
date.

8 Business field of industrial and logistic real estate. RESBLU takes part in the development of the “5-point & 1-ling”
coastal economic belt of Liaoning Province and the construction of Shantou Yuedong Logistic Park to build a new
grean fown suitable for both business and residence. The area of land development exceeds 39 square kilometers,

@ Business field of buillding installation. RESBU holds national supenor grade qualifications for construction of
turnkey smelting works and grade-1 qualifications for construction of tumkey mine projects, with business segments
in smelting projects, housing construction and municipal works.

_ ® : ® —F —
|# Minmetats ( Yingkou) Industrial | | Ershisanye Construction | f Minmetals Construction | [ Minmetals Froperty
| Park Development Co. Lid. || Group Co., Lid. 1 co.Ltd. | Co., Lid.

|.Economic Performance

In 2011, faced with State macro-contral over the real estate market, RESBLU adherad to the guideline of “stable
operation, all-round collaboration, steady integration” |, improved business quality, adjusted financial structure and
wenl all out to expand the market, and thus realized BMEBE14.3 billion of operating revenue, RMB2.19 billion of tatal
profits, and nearly RMBA0 hillion of total assets, with an asset-liability ratio that was controlled below 71%.

Revenue (RME 100million) Profit (RME 100million)

Year-on-year

Indicator change
(LN PEPLBEE, T L ST TN P T I P R ™ =
Operaling Revenue 63% t e i
Total Profits T3% t
Returnon Met Assets  132%  t » =
EVA 30% ] ™
Proportion of Cost & 6% i
Expenses

i i e

Il Environmental Protection
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In 2011, RESBU actively supporied environmental protection and
ecological conservation. The Ruyuan Project of its subordinate
Minmetals Wanke earmarked about 10,000 m? for public green
space named “Minmetals Wanke Young Woods™ in Haidian District,
Beijing

ll. Scientific & Technological Innovations

& Engineering lechnology. Ershisanye Construction Group Co., Lid. had two working methods rated as State
Grade-2 working methods and 4 working methods authonzed by the State Intelliectual Property Office { “SIPO° )

."II (_:' JE""_-T.I

il
"

D220t B30 HPG w0 OB g9 e DI D8I P uPa-diot oD
| Inversion Warking Method far Double Pipe Heat Exchanger State Grade-2 Working

| “Internal Sliding & Extenal Qumping” Working Mathod Tuba-in-Tube Mathods
| Structure ) h

Hydraulic Shiding Pull Construction Method for Water Towar
| Ground Inversion Working Mathad for Cone-Botfom Steel Tank with Bracket
| Sidewall Structure of Roasfing Oven

Assambly Method for dackeled Pipe and Pipe Threading Device

Authonized by SIPO

B Real estate development. Jiasheng International Plaza macde full use of 10 new technologies, including
groundwork foundation, underground space and high-parformance cemenl, becoming a madel project for
application of new lechnologas.

IV. Social Harmony

In 2011, RESBU inifiates extensive cooperation with local governments and social groups and donated RMB3.4608
million 1o support public welfare programs, e.g. poverty alleviation, education and sports.

Helping needy children, In September, RESBU carried out the activity of donating loving care parcels in Hakou
Primary School, Weixin County, Zhactong, Yunnan Province to create good leaming conditions for the pupils fram
poor families. RESBU Huizhou Company took part in the activity of “Poverty Alleviation Day” in Guangdong.

Supporting education. In Seplamber, RESBU signed an agreament for slrategic cooperation with Beida Jade Bird
Group to introduce the laiter’ s education brand and resources in the development of real estate projects. In
December, Minmetals Wanke Ruyuan Project Company signed a cooperation agreement with the Middle School
Affiliated to Capital Mormal University, playing a good exemplary role in the education planning and construction of
Haidian District.

Supporting sports. In May, RESBL Huizhou Company signed a
cooperation agreemeant with the Football Sport Center of Guangdong " : .

Province for the men' s youth football team of the province o use its ’ Fffg?‘!' _iil-'r . . \
name in the 2011 B Series of the China Football Association. In W& ¢ Sm
August, Shengjia Real Estate Company in Ershisanye Construction
Group Co., Ltd. attached its name to the opening ceremony of the
24th Asian Table Tennis Championship, which was attended by the
players from 12 Asian countries and regions,

SRS A e W R 5

Torch relay, In September, RESBU Changsha Company took part in the torch relay enfitled “Good Faith Light of
Corporate Citizens” of Hunan Province. The torch was relayed 1o 30 outstanding enterprises in the province 1o exhibit
the corporate spirt of business aperations in good faith

V. Performance of Employees

1.Focusing on training of employees

For an all-round improvemeant of the quality of its employees, RESBU carried out training of employees, including the
training of managers and the business and certificate-onented training of professionals. Allogether 5,256 people took
part in 72 training sessions of all types that were provided by their own organizations or external training agencies

2 Enriching the life of employees

To create a learming organization, RESBU set up the “Wuzhou Book Club” |, "Employees’ Reading Room” and “Book
Comer” and launched the campaign of “love reading, read good books™ to enrich the cullural life of the employess,
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Changsha Research Institute of Mining and Metallurgy Co., Ltd.
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In 2011, with complicated macroaconomic situation, the institute realized steady and rapid economic development by
well positioning itself, adhering to its mission and aclively promoting the change of the development maode,

Indicator Operating Revanue

Total Profits Operating Cash Flow EVA

LELE R LA PIPASSUE T TIRSLEL L LS AL L. PRESC R R PSS L DL DA DR P Ses L O

Year-on-year growth 2%

Il. Scientific and Technological Innovations

Aiming 1o become a first-class Chinese metal and minsrals
research institute with international competitiveness, the
institute works hard to build a national-level platfomn for
innovations in mineral resource science and technology, a
scientific and technological service platform for China
Minmetals resource business and a platfarm for the
industrial development of high technology.

1.5cientific & Technological results

In 2011, the institute undertook 293 scientific research
projects, up 39.5% year-on-year, and generated 58
scientific and technological results, including 22 patent
applications (including 18 invention patents), 14 patents
granted (including 2 imvention patents) and 5 national or
provincialiministerial-level prizes for scientific and
technological results, including:

@ “Systemalic research and practice of iron extraction
and silicon (impurity) reduction for domestic iron ore
congentrates”™ | which won a national second prize for
scientific and technological progress;

@ "Development and industrial application of dressing
technology for phosphor-containing iren ores of high
sulfur of skam” |, which won a second prize for progress
in metallurgical science and tlechnology;

@ “Synthetization and application of new
collector—alkyl poly amine ether GE-G08™ | which won
a third prize of Hubei Province for scientific and
technological progress;

9 “Efficient mixing and ore-grinding equipment and
technology and the application thereof™ |, which won a
third prize of Hunan Province for scientific and
technological progress:

@ “R&D and application of a magnetic separator with
permanent and high gradient magnetism for rare earth

/08
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53% 0% 3%

in reciprocating double boxes™ |, which won a third prize of
Hunan Province for scientific and technological progress.

2.Building a scientific and technological platiorm

@ The institute promotes the construction of the national
key laboratory for the technology of developing and
utilizing deep sea mineral resources and has baen
officially issued the license by the Ministry of Science and
Technology to become the only national-level research
platform of China for the technology of deep sea mining
and mineral processing;

4 The analysis and lesting center of the insitute has been
formally recognized as a national labaratory by the:
Mational Laboratory Accreditation Commities, meaning
that its testing resulls and reports will be accepted by 50
countries and regions;

& The application for an engineening laboratary for the
efficient and clean processing and comprehensive
utilization of iron and manganese ore rescurces has been
approved by the Development and Reform Committes of
Hunan Province so that it has become a provincialk-level
engineering laboratorny.,

3.Strengthening capabilities

The institute:

@ has issued the Measures for Rewarding Scientific and
Technological Results to intensify such rewards and
allocated RMBAE30,000 for the purpose in the year;

& has set up the talent fund and spent over AMB3 million
of funds throughout the vear on engaging over 50 people
halding master’ s or docloral degrees;

@ has established the Technological Innovation Fund ko
foster technical projects with a high level of innovation and
new products with market competiiveness and spent a
total of RMBE.62 million in this area from 2010 to 2011;

@ has s up the “Award for Excellent Young Scientific & Technological Personnel” to encourage them to pursue career

development. In 2011, the award was granted to 7 recipients.

l1l. Work Safety & Environmental Protection

The institute strictly implements the wark safety
responsibility system and the systermn of safety and
emvironmental protection reports, regularly organizes the
inspection of work safety and detection of pollution
sources and has increased the investmeant in work safisty,
In 2011, no major safety accident due to negligence took
place and the indicators reflecting comprehensive energy
consumption and the emission load of S0: and COD
remained up to standard,

The institute:

@ Promaotes the building of the HSE system in an
all-round manner, Jinrui Technaology, Jinneng Technology,
Changyuan Lithium Technology and their subordinate

each year.
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IV. Social Harmony
1, Garing for ErﬂplﬂyEES

® Democratic management of employees. The
institute carried out the activity of soliciting input and
received 110 comments and recommendations, 72 of
which were adopted, and created economic benefits
above RMB2.7 million ;

@ Intensification of training. The instilule spant
RMBE1.5 million on training, organized 10 training
seszions and trained more than 2,000 people;

@ Improvement of working and living conditions. The
institute spent more than RMB1 million building an
employee canteen with a total building area of
approximately 1,037m® and a capacity of 500 people;

& Cultural and sports activities. The institute holds a
variety of activities, e.g. a spring party, tug of war,
large-scale singing contest celebrating the 90th
anniversary of the Party and the events in Changsha

enterprises have completad the external audit of their HSE
management system;

@ |3 the initiator of the protection of water resourcas in

Hunan. tinstalled automatic detectors of heavy metal
poliutants in its head office, the industial park and Jintian
Materials. It established the system for monitoring heawvy
metal pollutants and the early waming and emergency
response o potential environmental pollution, which has
passed the examination by the Ministry of Ervironmental
Pratection;

® Has normalized safety training. The institute joined
Lushanrmen Fire Brigade and Yuelu Police Station in
Changsha toorganize fire evaluation drills and training,

Compariy Technological Transformation Projects for Energy Saving and Emission Reduction

Metallergical & Chemical Technical upgrading was done for high-speed metal saws compleate with integrated

Company bell furnace for quenching and termpering, saving energy by more than 50% and
achieving remarkable social benefits.

Jinrui Technology and Low-cost non-toxic additives were used to lower the consumption of selenium dicxide

Jinfeng Manganese per ton of electrolylic manganese by 27.48%, reaching the lowest level of the industry,

under the precondition of causing no reduction of output and maintaining the onginal
consumplion of electricity.

Jinrui Technology Guizhou Mew separation device was usad to extend the service Iife of elecirolyzer cathoda
Branch plate by 2 years and reduce the dust hazard fo operators, saving nearty AMEB1 million

divigion of the 11" employes games of China Minmetals,
and took part in the “May 1 celebration” fun sports meet
sponsored by the Trade Unicn of Hunan Province and the
3rd Employee Games of Hunan Province,

@ Grestings to employees. The representatives of the
institute visited 12 needy employees and 40 retired
cadres in poor health. The institute persists in giving
financial assistance 1o employees' children taking part in
the national university entrance examination; organizes
summer vacation activities for the children of employees.

2. Repaying the society

In 2011, the institute offered RMES21,200 of financial
assistance for the needy students in Huayuan County
and organized the donation of “loving care parcels” .
315 people in all the 13 Party Branches of the institute
taok part in the initiative and raised RMB44,500 as
funds, which was used to buy school supplies for these
students.
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2012 Outlook
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2012 is an important year for the transformation and development of China Minmetals. The complicated
gituation resulting from the lasting depression of the global econormy will exposa the industry of matals and
minerals io the austere challenges posed by a market downslide, domestic inflation that does not inspire
optimistism and the continuing strained supply of funds. To further enhance the capability of China
Minmetals for sustainable development and seize the initiative in competition, we will focus on scienlific
development as theme and on the change of development mode as the main line to optimize layout,
improve the industry chain, keep to the road of intensive and efficiency-driven growth, strengthen core
capability and work hard to create a world' s first-class melals and minerals enterprise group.

Ir the new year, we will continue to persist in the development strategy of “becoming stronger and
superior” |, focus on developing five core capabilities in the process of confinuing to deepen fransformation
and upgrading, i.e. the capability of controlling key resources through muliiple channels, the strang
capability of managing and serving the supply chain, the capability for professionalized market operafions,
the capability of making innovations in technolegy and management, and the capability of carrying forward
the corporate culiure of China Minmetals. We will promote corporate innovations by optimizing layout and
structure, strengthen lean management and effectively ward off operation risks 1o ensure stable and
progressive production and operation. We will strive 1o achieve a total of RMB400 billion in operating
revenue by 2015, with a total profit of BMB1S billion.

In the new year, we will continue to fullill the subjects’ responsibility for the work safely of the enterprisas,
give prominence to the monitoring of major danger sources and the treatment of major hidden dangers,
increase the safety investment of the enterprises, improve the safely assurance system, push forward the
building and standardized operation of the HSE system, give full play to the supporting role of science and
technology in safaty and gradually optimize the safety control model of overseas enterprises in a bid to
achieva systematic management of work safety across China Minmetals by 2015;

In the new year, we will deepen the implementation of the clean production strategy, break down for
implernentation the objectives of enargy saving and emission reduction, conduct the energy audit of key
enargy-using entities, strengthen the scientific managemeant of the enargy of the enterprise, and sum up the
arvironmeantal pallution problams of the enterprises to facilitate efforts on classified rectification. Through
practical measures, we will effectively prevent environmental pollution accidents, promote energy saving
and emission reduction and boost sustainable acology.

In the new year, we will pursue the application of the position system in human resources management,
open up a broader path for the career development of the employees, enhance the control of overall China
Minmetals salary, improve the mode of talent introduction, enhance the employer brand influence of China
Minmetals, carry oul the study of the benchmark of the best practices of world-class metal and mineral
enferprises from the perspactive of human resources, so as to provide solid human resources support for
China Minmetals to reach its strategic objectives and boost the common growth of the enterprises and the
employees.

In the new year, we will continue to intensity the “win-win cooperation” philosophy, continuously strengthen
the performance of responsibility of the value chain, push forward operations based on comphiance with
laws and regulations, and take part in community construction and social welfare initiatives by closely
revvolving around the UM Millennium Development Goals to share the development fruits of the enterprises
with the communities.

In the new year, we will continue to promote the management of social responsibility, ntensify the
communications and engagements with stakeholders, push ahead with integrating the concept of social
responsibility info management and operations of the enterprises through the formulation of the China
Minmetals strategy for harmanious development under the 12" Five-Year Plan, constantly enhance the
capability of the enterprise for creating sustainable value, effectively implement the sustainable
development strategy and work hard to maximize value for the stakeholders.

Appendices

1. Comparison Sheet of the 10 Principles of UN Global Compact

10 Principles

Performance

Hurnan Rights

1.Businesgzes should support
and respect ihe protection of
intarnationally proclaimed
human rights

2 Makea sure that thay are not
complicit in human rights
abuses

China Minmatals always upholds [he concepl thal humans ane the primary resource in
corporate developmant, prolecls human rights in bath its erganization and its syslems,
integrates ine principles and practices of respacling workers as well as human rights into it
dally buginess activities; China Minmetals strictly obgenvaes the relevant laws and requiations
of the Siate and of the anrsas in which its operalions are located, supporis infemational
human rights norma, sateguards the rights and freedoms provided by laws, prohibits any
descrimination, never amploys those wilhoul work permils.

Labor

3, Businesses should uphold
the freedom of association
and the effective recognition
ol tha night 1o collective
bargaining

4 Elimination of all forms of
ferced and compulsory labor
& Effective abalition of child
labor

6. Eliminaticn of
discrimination in respect of
employment and cccupation

China Minmetals doesn” use child labor or forced labor, provides equal job opporiunities
and reazonable remuneralion, eslablishes mechanisms of ellaclive stimulation and
supenvision as well as responsible employment relations to realize the common sustainable
devalopment of the corporation and s amployees;

China Minmatals highly vales the role played by employens in its decision making,
managemant and supervision, actively axploras new machanisms of democratic
management that are appropriate to the development reality of the enterprise and works
hard 1o broaden the coverage of the trade union and employess’ congress

China Minmatals pays great attention to the management of employea relations and
advocabtes “service with three hearts model” to ensure communications with the employees,
unblock the channels for employes complaints, saleguard the immediate inlerests of the
amployesas, anhance their salisfaction, realize a hammonious amployment relationship;

China Minmetals ensures the occupational salety and healih of its employees ona
people-canterad basis, and revised and promulgaled the Regulations on Supearvision and
Managermeant of Oecupational Health.

Erwviranment

7 Businesses should support
a precautionary approach to
enviranmental challenges

8.Undertake initiatives to
promate greater
environmental responsibility

9.Encourage tha
development and diffusion of
environmentally friendly
technologies.

T

China Minmetals has made continuouws improvemsant of the 3 Major Systems for energy
saving and emission reduction, anhanced comprahensive raclificalion, developed a new
vearsion of the Statistical Manual Tor Information on Energy Saving and Emission Reduction,
and strengthanad the statistical moniloding sysham,

China Minmatals anhanced the level and quality of the environmantal protection af tha
enterprise through scienlific and lechnological innovations, added & extarnal experts to ils
axpart database, 9 lechnologies 1o its lechnology database for energy saving and
environmental protection, thus enhanced its capakbility for green scientiic and technological
innovations;

China Minmatals actively 1akes parl in tha activities of the UN Global Compact Emdranment
Stewardzhip Project, responds 1o climate changes and oiher major Bsues, became a
membar of the energy aificiency team of LN Global Compact, reduces the emassion of the
“thwee wastes™ | strengthens the management of tailings impoundmeants, implaments the
reclamation of mine land and builds up a green industry chain;

China Minmetals conducted all-round checks for latent podlution to promote the clean
production strategy, improved the environmental protection review systern for projects,
sirangthans front-and risk controd and reduces environmental riske to lay & solid foundation
Tor its graan developmeant.

Anli-cormupltion

10.Businesses should work
against cormuption in all its
forms, including axtortion
and bribary.

China Minmetals sorts out the existing mules and reguiations on fighting comuption and
upholding integrily, strangthanad the implemeéntation of the respongibilly syglam lor the
building of probity and a punitive and prevaniive systam;

China Minmetals congcientiously carmes oul the efliciency supervision of the Three Major
Decisions and Usa of One Major Fund System, the Special Trealment lor Prominent
Problems in Enginearing and Constrection Fialds and the eradication of “privale collers” ;

China Minmatals builds up the funclion of addrassing root causes in the imeestigation and
handling of casas. In 2011, China Minmetals acceplad 160 whislle-blowing reports and
secured & case closing rate of 100%,.

/i
= B‘E



2.Assurance Statement
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®LRQA

Business Assurance
Assurance Statement

Terms of Engagemant
This Assurance Statemant has bean pregarnad for Ghina Minmetals Camparatian,

Lioyd's Regisier Ouality Assurance (Shanghai} Ca, Lid, (LRQOA) was commissoned by China Minmatals
Comporation (CMC) to assure tha Chinese varsian of s Sustainabilty Report 2011 for the financial year
ending 31st Decamber 2011 (herealter redemed 10 as The Repor™). The Rapoil relales 1o the sustainabilty
performance dala and information for CAMC's aperations.

Management Respansibility

CMCs managemenl was responsible tor preparing the Repor amd lor mantaining eflective internal
contrals over the data and information disclosed, LPOA's responsibility was to camry out an assurance
engagemant on the Fepor i accomance with our conract with GG,

Utlimataly, the Ropod has baen apgroved by, and ramains the rspensibility al CAMC,

LRGA's Approach
Owir verification has been canducted agaitst:

= AATO00 Assurance Standand 2008 (A1 00045, where the scope was a Typae 2 engagemant
= Glebal Repoiting Initiative Sustainabiity Repanting Guidelings (GRI G3)

Thi abjeclivies of Ihe SSSUFARSE SHGIGEMHEM WS 15

+  Rawiow adharence 1o the AAT000AS Accountability Principles of Inclusvity, Matariality and
Respongivoness and evoluabe the roliobilty of spocilied sustainability performancs inlcrmation

#  Rawiew how the GIRDGS requiremants hava infarmed GMC's reporting of its sustainabiity
perlarnancs,

To form our conclugkons the assurance was underaken as & samglirg exercies and covaerad the Tolawing

activilies:

«  PRaviewing tha stakeholder engagament process and related infoimat on

=  Evaluating material issues of CMC againsd cur own indegendent analysis of siakeholder issues

& Carrying out a banchmarking axarcisa of high-leval matarial isssas by reviswing sustainabilty reports
wriban by GMG and its paas

«  Undarstanding how CMC detarming, respond and reort on thaedr matedal ssues

& Interyviewing management of CMC to undersiand CMC's reporing piocesses and use of susiainability
periarmance data within thelr business desishon-making processas

= Intarviewing key parsonnal 1o urderstand CMG's processes for sefting perlormance indicators and for
monitanng progress moade during the reporing pedicd

»  Vartying CWC's data and inomaticn management processes al thair head office.
Hote 1: The werification was undenaken al GMG's head offica, Mo. 5, Sanline Road, Haidian Disinct,
Beljing, P.AL China in accordance with cur contiact and therelone did not include veilying the data back bo
its oniginal sources, mor did it assess the accuwacy and comploteness ol the data reported by individual
lecations

Mobe 2! Emmml:p«mrmm el was taken direct from the aud fed Inancial Acooians.

Level of Assurance & Materiality
Thar opinion expressed in this Assurance Statement has been formed on the basis of a moderate level of
EspwEnce and applying projossional judgemant for materiality.

LRGA's Opinion

Based on LROA's aporoach nothing has come to our aflention that would cause us to believe that the
Raport has not been produced based on AATO00AS's principles. It should be noted that fior tha principles
el

Trim CocuTent B Rt W 1 peosisen o page

®) LRQA

Business Assurance

*  Incluslvity - CMC has identified their stakeholder groups and associabed expectalions af group level,
In resporse GMG has sl the sustainablity idea, vision, sirategy, sustainablity model and stakehaokder
engagement mechanism for addressing sustainability isues,

+  Materlality - CMC has processes wn place for iderlilying and evaluating their material isswes and has
eslablished the criterla for risk assessment. The sustainability issues have been identiied using a
atakahaldar Esuas mabrix

*  Responsiveness — CMG ond (15 business canires have processes in place to respond 1o govemment
authodilies, amplopeas, customans, communilies, business partness, investars and NGO elc. in a
varaty of ways by rebnvant functions,

Wi algs our apinion that the GRI G3 informs. CMC's processss for repoding suslainabilily parfsrmance and
that nothing has come 1o our attenfion that would cause us 1o believe that the spected performance
infarmation is not relishle.

LROA's Recommendations
CMC should;

*  Promote approaches lor stakehckder engagemant and reper associated information in futura,

= Gomrplate aystemalic idantiicatan and ek assessment of sustainabdly ssues.

*  Discloss complete anvironmental performance data and infermation by improving the detals for waler
carsumption and greanhcuss gas amissons.

» Discloss cccupational health pardormance dala and information by improving ihe details for healh
disgase and cccupaticnal health controls,

=  Ensure sach reported datasel is congiglant with the scope of the Repor. The salety and anvironmanal
parformanca 5 nel complele as il does not disclose the data and information jor CMG cperations
cutsde of China

+ Develop a0 electronic data managemant system 1o assisl GMC in the collection of complale and
accurale data and infarmation which is then disclosed in future Repons.  This elecironic daa
managemant systam should also have a werification function

g
Signed -~ Dated: 187 April 2012
Kama  Stephen Lis

LADA Lead WVerihar

On behalf of Lioyd's Register Cuality Assuranca, Shanghai

Froom 2018, Ocean Towers, No. 550 Yan An Dong Road. Ehu.nghd

LACA Rilerence: QACED1 3442
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2. Comparison Sheet of GRI Indictors

Imedevant () Partiaslly adopted @ Fullyadopted @ Mol Applicable ()
Sequence ] ; . .
ol Irnliastor Conlant of Indicator Disclosure Location Mates en Adopticn
- Statermant from the most senior
2 T decision-makar of the crganization :
% t?a'? ! about thia relevance of sustainability 1o P2-3 l »
w § tha organization and its strategy.
- —_ —
E Deszcription of key impacts, risks, and ¥ —
1.2 i, P2-3 P10 -
21 Mame of the organization. F10-11 [ ]
a2 miacj:sl_jmn&' praducts, andfor P10-11 ®
23 Operational structure of the crganization P10 [ ]
Location of organization” s
24 headguarters. P ®
"o .
5 Mumkber of couniries whera the
g organization operates, and names of
" countries with aither major operations or
E 25 that are specifically relevant 1o the P3,6-9,28,81-82 ®
2 sustainability issues coverad in the
= repodt.
o R— - =
& 26 Mature of awnership and lagal farm P11 &
Markets served (including geographic
27 breakdown, sectors served, and types of F24-29,33-35 [}
customears/benelicianas)
Scale of reporting organization
(including number of employees, net 7 iy
o8 sales, ratio of labiliies and net assets o P4.6-7.10,24-2765, [ ]
total assets, quantity of products and 98-109
services provided)
Significant changes during the reporting
29 period regarding size, structura, of P11 P31 [ ]
ownership .
210 Awards received in the reporting period P12 L
31 Reporting period (e.g., fiscalicalendar 2 ®
b year) lor information provided inzide front covear
3.z Diate of most recent pravious report ingide fronl covar [
it _ —
o 34 Raporting eyele inside front cover [ ]
i~
® o ; : N
2 Conlact persen for questions regarding o
3 3.4 6 IBpottor I Centonts insida front cover/P123 ®
I i
% a5 Process for defining report content inside front cover/P15 [ ]
Baundary of the report (e.g., countries,
g divisions, subsidiaries, leased facilities, inside front covar Y
Joint wantures, suppliers)
a7 | Stale any specilic limitalions on the inside front Cover Ps

/16
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Sequence
of Indicalor |

Contan of Indcalor

Disclosure Localion Moles on Adoplion

38

Basis for reporting on joint ventures,
subsidiaries, leased facilties, outsourced
operations, and olhar entiias thal can
significantly alfect cormparability from
periad to period andior between
organizations.

inside front cover i

3.9

Data maasuremant tachnigques and the
bases of calculations

inside front cover @

3.10

Explanation of tha effect of any
re-statements of information provided in
earlier raports, and the reasens lor such
ra-statameant

inside front cover »

an

Significant changes from pravious
reporting periods in the scope, boundary,
or measurermant melhods appliad in the
repart

inside front cover ]

312

Table identifying the location of the
Standard Disclosuras in the report

inside front covear/ ®
P116-122

313

Policy and current practice with regard o
secking external assurance for the report,

inside front cover

41

Governance structura of the organization

P11

4.2

Indicata whelher tha Chair of the highast
gowernance body iz also an executive
officer (and, if 50, their function within the
organization’ s managament and the
reasons lof this arfangamenl)

P11 e

4.3

For organizations that have a unitary board
structure, state the number of members of
the highest governance body that are
independent andfor non-exsculiva
mambars.

4.4

Mechanizms for shareholders and
empioyeeas 1o provide recommendations or
direction to the highest governance body

P11 [ ]

4.5

Linkage between compensation for
mambars of the highast govermnanca body,
sanior managers, and execulivas
{including departura arrangaments), and
the crganization’ s performance (including
social and environmental performance)

P11 @

48

Processas in place for the highest
governance body to ensure conlicts of

interest ang avoided

P11 &

4.7

Process for determining the qualifications
and expertize of the mambers of he
highest governance body

P10-11 g

4.8

Internally developed statemants of mission
of values, codes of conduct, and principles
relevant 1o ecanamic, environmantal, and
gacial perfarmance and the status of their
implementation

P11 .

4.4

Procedures of the highes! governancea
body for overseeing the organization’ s
idanlification and managament of
aconomic, environmental, and social
parformance

P11 [ ]

W7
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Sequence
of Indicalor

Conlent of Indicator

Disclosune Location

4,10

Processes for evaluating the highest
governance body' & own performance,
particularly with respect 10 aconomic,
environmental, and social performance

P11

Notas on Adoption

e —

411

Explanation of whether and how the
precautionary approach or principle is
addrassed by the organization

P39-40

412

Externally developad economic,
anvironmental, and social charters,
principles, or olther indiatives which the
oerganizalion subseribas lo or endorses.

inside front covar!
P19-20,57.87

413

Membearships in associations and/or
naticnalfinternational advocacy
crganizalions which the organization halds.

P18

4.14

List of stakeholder groups engaged by the
organization.

P16

415

Basis for identification and salection of
stakeholders with whom to engage.

P15

416

Approaches to stakeholder engagemant,

including frequency of engagemeant by type
and by stakeholder group.

P15-18

417

Key lopics and concerns that have been
raised through stakeholder angageamant,
and how the argamzation has responded to
those key lopics and concarns

Pi5-18

SIEI|PU| SIUBLLOUNE S HWOUODT g

Dirgct economic value generaled and
distributed (including revanuas, oparating
costs, amployes compensation, donations
and oiher community investments, retainad
earnings, and paymenis to capital providers
and governmenis)

F2-4,6-7,10,24
-27.02-100

EC2

Fimancial implications and olhar risks and
opporiunities for the organization’ & activities
due o changes in the macroeconomic
anvircnment.

P2-3,P110

EC3

Coverage of tha organization’ s delined
benefit plan obligations.

PE5-66

EC4

Significant financial assistance received
fromn government.

Range of ratics of standard entry level wage
compared ta local minimum wage at
significant locations of oparation,

P&4,66

ECE

Policy, praclices, and proportion of
spending on locally-based suppliers at
significant locations of operation,

Pa0-83

ECT

Procedures for lecal hiring and proportion
of senior managemeant hired from the local
community at locations of significant

oparation.

P72

ECH

Devalopmant and impact of infrastructune
investments and services provided
primarily for public benefit through
commercial, in-kind. or pro bono
engagemant.

PEE-9T

/1S
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Soquence
of Indicator |

Conter of Indicator

Dizclosure Location

Mates on Adoption
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ECo

Understanding and describirg significant
indiract economic impacts. including the
axtant of impacts (8.9, diving local economic
developrmeant)

Paa-97

SI0{ED|PU| SOUELICHS [EJUSLILGIAIT G

EN1

Materials used by weight or volume,

P55

EMNZ

Percentage of materials used that are
recyclad input matariaks.

PSF

EM3

Direct energy consumption by primary
SNBIgY SOUrca.

P55

En4

Indiract enargy consumption by primary
BOUMCE.

ENS

Enargy saved due to conservalion and
alficiancy improvemants.

PSE

EME

Initiatives o provide energy-afficient or
renewable energy basaed products and
services, and reductions in energy
requirements as a result of these initiatives.

PsE

ENT

Initiatives to reduce indirect anargy
consumption and reductions achieved,

P&

EME

Todal water drawn by source.

ENG

Water sources significantly affected by
draw of water.

EM10

Parcentage and todal volume of water
recycled and rewsad.

PE0

EM11

Location and size of land owned, leased,
of managed in, or adjacent 1o, protected
areas and areas of high biodiversily value
oulside prolectad areas.

EM12

Description of significant impacts of
activities, products, and sarvices on
biodiversity in prolected areas and areas of
high biodiversity value outside protected
areas,

P&E0

EMN13

Habitats protected or rostosad.

EM14

Strategies, current actions, and futura
plans for managing impacts an
biodivarsity.

PED

EN1S

Murrber of International Unicn far
Conzarvation of Matura (IUCN) Rad List
species and national conservation list
species with habitats in areas alfected by
oparations, by leved of axtinclion risk.

EN1G

Tofal direct and indirect greenhouss gas
emissions by weight.

EMIT

Cther relevant indirect greenhouse gas
emissions by weighd.

EM18

Initiatives to reduce greenhouse gas
amissions and reductions achisved,

PSE

EM13

Emigsions of ozone-depleting substances
by weight,
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Saquence

of Indicalor

Cortand of Indicator

Disclosure Location

Wotes on Adoption

EM20

Mitric: exida (NO), sulfur oxide (S0), and
other significant air emissions by typs and
waight.

P55

ENZ1

Total waler discharge by quality and
destination.

P&l

EN22

Total weight of waste by type and disposal
miedhod.

EN23

Total number and volume of significant
spills.

Ps7

EM24

Waight of fransported, imported, exported,
o lreated waste deemed hazardous undar
the terms of the Basal Convention Annexes
1, L0, and VI, and percentaga of
transported waste shipped internationally.

EM25

Idaniity, size, protecied stalus, and
bicdnarsity value of watar bodias and
refated habitats significantly affected by the
raporting organization” s discharges of
waler and runoll,

PED

LK

EM2E

Initiatives to mitigate environmenial impacts
of products and services, and extent of
impact mitigation.

P3,P54-PE1.P110

EMZ7

Percentage of products sold and thair
packaging materials that are reclaimed by
category.

EM28

Manatary value of significant fines and tolal
number of non-monatary sanctions for
noncompliance with emdironmental laws
and regulations.

EMNZ2D

Signilicant anvirorrmental impacts ol
trameporting products and other goods and
materials used for the organization’ s
operations, and transporting members of
the worklorce.

EN30

Total environmental protection
axpendituras and investments by type,

P59

Total workforce by employmant type,
employmant contract, and region.

P4, PGS

Total number and rate of employves
turnovier by age group, gender, and region.

Banalits provided to lull-lime employeas
that are not provided o termiporary or
part-time employees. by major oparations,

P73

Percentage of employees coverad by
collective bargaining agrearmsns.

PT3

LAS

Minimum notice pericd(s) regarding
operational changes, including whother it is
spacified in collective agreements.

Percentage of total workforca represented
iri formal joint management-workar haallh
and safety committees that help monitor
and advise on occupational health and
safaly programs.

/20
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Sequence
of Imdicator

Content of Indicator

Disclosure Location

Notes on Adoption

LAT

Rates of injury, cccupational diseases, lost
days, and absentesism, and numiser of wark
related fatalities by region.

P48

Education, training, counsaling, presantion, and
risk-control programs in place o assist worklonce
membaers, their families, or community members
regarding senous diseases.

Pag

Lag

Health and safety lopics covarad in formal
agreaments wilh trade unions.

LaD

Average hours of training per year per
employee by employves catagory.

Lan

Programs for skills managemeant and lifelong
learnirg that support the continued
employability of employees and assist them in
managing carsas oulsomes.

P&8,PT3

LA1Z

Percentage of employvess receiving regular
performance and carear development reviews.

LA13

Composition of governance bodies and
breakdown of employees by category
according lo gender, age group and ofher
indicators of diversity.

LA14

Ratio of basic salary of men to women by job
categary.

SUOIEDEOU] BOUBLLLOLS SIUGE UBUng g

HA1

Percentage and total number of significant
irvestiment agreements that include human
rights clauses or thal have undargane hurnarn
rights screening.

HR2

Percentage of significant suppliers and
contractors that have undergone screening on
human rights and actions lakan.

HR3

Total howrs of employes training on policies
and procedures concerning aspects of human
rights that are ralevant o opearations, including
tha percantage of employees trainad.

HFR4

Total number of incidents of discrimination
and actions takan,

HRS

Operations identified in which tha right 1o
exarcise freedom of association and collactive
bargaining may be at significant risk, and
actions taken o support these rights.

HRG

Operations identified as having signilicant risk
for incidents of child labor, and (cora)
measures taken to contribute to the elimination
of child labor.

HRT

Operations identified as having signilicant risk
for incidents of forced or compulsary labar,
and (core) measures to contribute to the
elimination of forced or compulsory labor.

HRE

Percantage of security personnal trained in
the organization’ s policies or procedures
concarning aspects of human rights that are
relevant to operations.

HRS

Total number of incidents of violabions irmolving
righis of iIndigencus peopde and actions taken,

/L)
" B‘a
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Saquence

ol Indicatar |

Content of Indicator

Disclosure Location

1]

Nature, scope, and alfectivensss of any
programs and praclices thal assess and manage
the impacts ol operalions on communities,
including their entry, operation and exit,

P&8-91,92-97

s502

Percentage and total number of business units
analyzad for risks related 1o cormuplicn.

Pa7

503

Parcentage of employeas trained in organization” s
anti-comuplion policies and procadunes.

-

S04

Actions taken in response o incidents of
carrupticn.,

Pa7

505

Public policy positions and participation in
public policy deavelopment and lebbying.

506

Total value of financial and in-kind contributions
1o political parties, politicians, and related
institutions by country.

s07

Tatal number of legal actions for anticompetitive
behaviar, anli-trust, and monopoly practices and
their cutcomes.

S08

Monetary value of signilicant fines and total
nufmber of non-monatary sanclions lor
noncomplance with lews and regulations.

SICIEDPU| BIUBLLGHSL ANpISuodsay aounEs) 1anpald ‘0

PR1

Life cycla stages inwhich health and safety
impacts of products and servicas ane assessad
for improvernent, and percentage of significant
products and services categories subject to
such procedures,

PH2

Total number of incidents of non-complianca with
regulations and woluntary codas concerning health
and safely mpacts of products and services
during their life cycle, by type of outcomes.

PR3

Type of product and sarvice inflormation required
by procedures, and parcentage of significant
preducts and services subject to such
information requirements,

PR

Taotal nember of incidanls of non-comgliance
with regulations and voluniary codes concerning
product and service information and labeling, by
type of oulcomes.

PRS

Practices related to cusiomer satisfaction, including
results of surveys measuring customer satisfaction,

Pa4

PR

Programs for adherence o laws, standards, and
voluntary codes related to markating
communications, including adwvertising,
promotion, and sponsorship,

PR7

Total number of incidents of non-compliance with
ragulations and volurary codas concaming

rnarketing communications, including advertising,
prometion, and sponsorship by type of cutcomes.

PRA

Total number of substantiated complainis
regarding breaches of customer privacy and
losses of customer data,

PR2

Monatary value of significant fimes for noncompliance
with laws and regulations conceming the
provision and usa of products and sanvicas.

/<2<
L
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3. Form of Feedback on Report

Respected readers,

Thank you for reading this report. To improve our efforts relating to corporate social responsibility and
enhance our fuffillment thereof, we hope very much that you could spare some time from your busy
schedule to comment on this report and make suggestions to help us improve i

You can submit your feedback in any of the following ways:

Fawx: 0086-10-60169817

Tel: D086-10-60169880, 0086-10-60169885

Mail: Department of Social Responsibility, General Office. China Minmetals Corporation
Tower A, Minmetals Plaza, No.3, Chao Yang Men North Avenue, Dongcheng District,
Beijing, P.A. China (100010}

Email: cgr@minmeatals com

Form of Feedback on China Minmeatals Corporation Sustainahility Report 2011

Respectad readers,

Thank you for reading this repart. We hope very much that you could comment on this report and
make suggestions to help us continuously improve owr efforts relating to social responsibility.

You can submit your faadback in any of the Tollowing ways:

1.Have you leamnt what you need to from this report?
Yes] Meutral ] Mol

2. Do you think this report is a complata reflection of the economic responsibilities undertaken by
China Minmetals?
Yesl Meutral ] Mol

3. Do you think this repart is a completa reflaction of the environmeantal responsibilities undeartaken by
China Minmetals?
YesJ MeutralCl Mol

4. Do you think this report is a complate reflection of the social responsibiliies undertaken by China
Minmetals?
¥YesTl  Meuwtrald  MoO
5. Do you think this report has disclosed sufficient quantifiable data?
YesCl  Meutralll  Moll
&. Do you think the content and form design of this report facilitate reading and understanding?
Yasl] Meutral ] Mol
7. The folkvwing space is for your comments and suggestions on China Minmetals Corporation
Sustainability Report 2012:

/2.2
- B‘a
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Mate: Contact information of China Minmetals as of the release of this Repart
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Address: Mo. 5 San Li He Road, Haidian District, Beijing, PR. China (100044)
Tel: 00BE-10-684935088, 0086-10-68495112
Fax: 0DBE-10-68405010



	000-000封底封面-03-wp2-01.jpg
	000-001封二报告说明&目录2-01.jpg
	002-003总裁致辞-01.jpg
	004-005关键绩效表&可持续发展对照表-01.jpg
	006-007聚焦2011p1-01.jpg
	008-009聚焦2011p2-01.jpg
	010-011关于我们-01.jpg
	012-013社会认可&可持续发展管理-01.jpg
	014-015可持续发展模型&可持续发展重大议题识别-01.jpg
	016-017利益相关方参与列表&利益相关方沟通与回应-01.jpg
	018-019参加的主要社会组织-01.jpg
	020-021推进可持续发展理念融入经营管理-01.jpg
	022-023稳健经营形象页-01.jpg
	024-025-01.jpg
	026-027-01.jpg
	028-029-01.jpg
	030-031-01.jpg
	032-033-01.jpg
	034-035-01.jpg
	036-037-01.jpg
	038-039-01.jpg
	040-041-01.jpg
	042-043安全形象页-01.jpg
	044-045-01.jpg
	046-047-01.jpg
	048-049-01.jpg
	050-051-01.jpg
	052-053绿色发展形象页-01.jpg
	054-055-01.jpg
	056-057-01.jpg
	058-059-01.jpg
	060-061-01.jpg
	062-063员工发展形象页-01.jpg
	064-065-01.jpg
	066-067-01.jpg
	068-069-01.jpg
	070-071-01.jpg
	072-073-01.jpg
	074-075-01.jpg
	076-077-01.jpg
	078-079社会和谐形象页-01.jpg
	080-081-01.jpg
	082-083-01.jpg
	084-085-01.jpg
	086-087-01.jpg
	088-089-01.jpg
	090-091-01.jpg
	092-093-01.jpg
	094-095-01.jpg
	096-097-01.jpg
	098-099业务中心社会责任-五矿有色金属控股有限公司-01.jpg
	100-101业务中心社会责任-五矿矿业控股有限公司-01.jpg
	102-103业务中心社会责任-黑色流通业务中心-01.jpg
	104-105业务中心社会责任-金融业务中心-01.jpg
	106-107业务中心社会责任-地产建设业务中心-01.jpg
	108-109业务中心社会责任-长沙矿冶研究院有限责任公司-01.jpg
	110-111展望2012&联合国全球契约十项原则对照表&-01.jpg
	112-113审验声明英文-01.jpg
	114-115审验声明中文-01.jpg
	116-117GRI指标对照表-01.jpg
	118-119GRI指标对照表-01.jpg
	120-121GRI指标对照表-01.jpg
	122-123GRI指标对照表-01.jpg
	124-封三-01.jpg

