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Everything is part of a greater and more complex whole.
The understanding of the relationship between the parts and 
the whole is an indispensable condition to the alignment of 
ideas and engineering solutions with the axis of sustainability.
Promon applies this perception to everything it does.

“The whole without the part, is not whole;
the part without the whole is not a part;
but if the part makes it whole, being a part,
let it not be said a part, being the whole.”
(Gregório de Matos, 17th century)



Core Beliefs 
_A company is a living system, an integral part of a social, 
economic and natural ecosystem with which it interacts,  
on which it depends and for which it is co-responsible.
_Knowledge shall be an instrument for the accomplishments 
of individuals and of society if used in a shared and 
conscious manner.

We have an optimistic view of the future: we believe that 
knowledge will render the world more fair and sustainable. 
And that education will integrate millions of people who  
are now excluded from the benefit of economic development 
and, as a consequence, they will not need to identify with 
violence or any kind of extremism whatsoever. 

We do believe that companies play a fundamental role  
in this process, either serving as example or through actions. 
We do believe in a future-oriented company, but strongly 
rooted in its principles. We do believe that it is not only 
possible but also fundamental to combine capital and work, 
professional fulfillment and profit, success and integrity.  
We do believe, above all, in the enormous human potential 
of our professionals for creation and achievement.

Our society is the society of knowledge. Knowledge  
is its most valuable resource, and knowledge professionals 
are the dominant group in the work force. This is the  
new, complex and fascinating scenario where Promon  
is positioned.
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There are many ways to evaluate the performance of an 
organization. Numbers represent the tangible results of the 
work done during the year, but intangibles are also involved, 
outcomes of some of the key elements that define the 
organization’s identity. 

Even more relevant is evaluation in the shape of outside 
recognition, especially when it positions the organization  
as a benchmark for the nation’s business environment.  
This was the case in 2011, when Promon won recognition  
as “Company of the Year” by Exame magazine in its Melhores 
e Maiores (“Best & Biggest”) yearbook.

The publication ranked Promon as outstanding not only  
on the basis of its key economic and financial indicators  
but also in terms of its most significant intangibles, such as 
values; entrepreneurship; the dissemination of knowledge 
via the marketing of innovative offerings; its ownership 
model, whereby its only shareholders are employees;  
its democratic and participatory management process;  
the high value it places on its community of professionals;  
its social responsibility; its capacity to reinvent itself 
continuously while living the present intensely and 

cultivating new aspirations for the future. Promon’s 
practices and processes focused unremittingly on 
innovation and reinvention is perhaps the best expression  
of its vitality.

In 2011, total operating revenue for all businesses 
managed by the Promon Group, regardless of the  
equity interest held in each one, rose 3% year over year. 
Considering this equity interest, net operating revenue 
totaled R$903.3 million, down 17% compared with  
the previous year, reflecting a fall in the activities of the 
Infrastructure sector. Net profits reached R$65.6 million 
after deduction of R$16.8 million for distribution to 
executives and employees under the organization’s profit 
sharing program.

Promon S.A. ended the year in excellent financial  
health, with low debt and high liquidity. Net worth was 
R$334.7 million at end-2011.

Investment totaling R$60.3 million, unchanged from  
the previous year, was mainly allocated to technology  
and new business development, and to education and 
training programs.
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Total operating revenue 
for all businesses 
managed by Promon 
totaled R$1,855 million. 
net consolidated 
operating revenue 
reached R$903.3 million 
and net profits were 
R$65.6 million.

NET REVENUE
R$ million

	2010	 1,088.7 

	2011	 903.3 

Source: Financial Statements

	2009	 744.9

NET INCOME /  
NET REVENUE

Source: Financial Statements

	2009	 11.5%

	2010	 8.0%

	2011	 7.3%
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Source: Financial Statements

ADDED VALUE DISTRIBUTION 
R$ million

Government

Employees

Shareholders

Third Parties

Withheld

2009

2010

2011 450.9

565.1

482.2

INVESTMENTS IN 2011
total R$ 60.3 million

Technological Development� 22%

Training� 14%

Acquisitions� 9%

New Businesses� 35%

Infrastructure� 20%

Source: Financial Reports
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The number of Group employees rose 14% compared with 
2010, totaling more than one thousand, nine hundred and 
thirty professionals in Brazil and abroad, plus almost ninety 
talented young people who participated in the trainee 
program. Investment in training and people management 
assured Promon’s recognition yet again by Você S/A-Exame 
as one of the best places to work. The company’s repeated 
outstanding presence in the Great Place to Work/Época 
ranking led the organizers to consider it hors-concours.

STAFF EVOLUTION 
as of December 31st (including trainees)

Corporate / Holding

Promon Engenharia

Promonlogicalis brazil

Promonlogicalis abroad

Trópico

2009

2010

2011 2,021

1,780

1,635
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Promon Engenharia, after registering growth by 365%  
in revenue between 2007 and 2010, and although affected  
by a fall in investment due to the uncertainty deriving from 
the global economic crisis, ended 2011 with a significant 
portfolio of R$1.1 billion in contracts, the third largest  
of its history. Revenue totaled R$851.6 million, down 16% 
compared with 2010, but business picked up in the last 
quarter. Besides a resumption of investment projects  
that had been put on hold in previous months, demand for 
professional services such as consulting, studies and 
engineering designs rose strongly towards the end of the 
period, pointing to new projects and the appreciation  
of the activity of engineering. 

During the year, the company diversified its client 
portfolio and took important steps to expand activities  
in many market segments, besides the Oil and Gas  
industry, set to receive investments amounting to more  
than R$350 billion in the next four years. Moreover, some  
R$270 billion will be invested in the company’s other main 
markets, such as power, mining, steel, chemicals and  
some manufacturing industries, according to projections  
by BNDES, the national development bank. The amount  
of planned investments allows the creation of a very 
optimistic vision for Promon Engenharia for the coming 
years. Additionally, the company maintains the market 
recognition as a benchmark in project management,  
people development and the attention to the social and 
environmental aspects of the projects it carries out.

For PromonLogicalis Latin America, a leading information 
and communications technology (ICT) integrator, 2011 was 
an excellent year. Revenue totaled R$863.6 million, up 31% 
compared to the previous year. The company expanded  
its portfolio of offerings in Brazil and added new technology 

partners, increasing by 20% its revenue in the country. It also 
strengthened its structure in other Latin American countries, 
where business growth was particularly significant.

Trópico’s revenue fell 15% year over year to R$102.1 million, 
reflecting the fall in new investment by telecommunications 
operators. Its operating profit was positive, but net profits 
was affected by a non-recurring event relating to the 
company’s decision to end litigation contesting tax liabilities 
by opting for the federal government’s tax recovery program 
(Refis), which favorably resolved its main outstanding  
tax liability. In 2011, it began implementing a growth strategy 
designed to extend the coverage of its offering. A new 
business unit for software solutions was set up, and new 
technology partners were added. All these actions permit  
the development of new solutions and competencies that 
diversify the company’s offerings and client portfolio, 
currently concentrated in operators of fixed telephony.

The outlook is promising for both PromonLogicalis and 
Trópico in the ICT sector, which is expected to invest some 
R$70 billion in Brazil and Latin America in the coming years, 
driving significantly higher annual growth than that of the 
global ICT market. 

For Promon Novos Negócios, 2011 was a year of major 
achievements, including a successful funding operation for 
the Fundo P2Brasil Infraestrutura, a private infrastructure 
fund, which closed with a total of US$1.155 billion in 2011, 
making it Latin America’s largest infrastructure investment 
fund in recent years. This is the first fund managed by 
P2Brasil, a company dedicated to the management of 
private equity investment in infrastructure assets. P2Brasil 
invested in Hidrovias do Brasil and NovaAgri during the 
year. It also set up Oceana to provide offshore navigation 
support services. The new company immediately passed  
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a major milestone by winning approval from the Fundo  
da Marinha Mercante (Merchant Marine Fund) for  
R$674 million in financing to build a shipyard and the  
first vessels for its fleet.

Another highlight in new business development was  
the December 2011 acquisition of an initial 30% equity 
holding in three companies belonging to the Brandt Group 
(Brandt Meio Ambiente, TerraVision Geotecnologia  
e Geoinformação, and Verti Ecotecnologias). All three 
specialize in environmental technology and management. 
They are now part of the Promon Group’s new 
environmental arm, Promon Meio Ambiente.

Renewal was the  
common motif of all 
Promon’s activities  
in 2011. Portfolio 
expansion, new markets 
and clients, new  
ways of doing business  
were all keynotes  
in the organization.
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DEGREE OF CORPORATE SOCIAL RESPONSIBILITY 

The seven Corporate Social Responsibility (CSR) topics 
considered by Instituto Ethos are: Values, Transparency & 
Governance; Employees; Environment; Suppliers; 
Consumers & Clients; Community; Government & Society.
Trópico held its first indicator survey in 2011.

Source: Instituto Ethos de Empresas e Responsabilidade Social
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Renewal was the common motif of all Promon’s activities  
in 2011. The organization was permeated by portfolio 
expansion, new markets and clients, new ways of doing 
business, renewed leadership, education and training. 
Innovation winds penetrated the organization. As a result  
of the “Promon 2020” long-term strategic planning exercise 
conducted in the previous year, with the participation of 
international experts and more than a hundred professionals 
from across the Group in search of visions and scenarios  
for the future, several actions were initiated to accelerate  
the steps in pursuit of innovation.

The establishment of Promon Meio Ambiente was  
one of these outcomes, in line with the strategic  
option of making sustainability a core component  
of the Group’s business activities.

Another outcome was the structuring and start-up of 
groups known as “Technology Observatories” to monitor 
and study emerging technologies in areas considered 
strategic to Promon’s positioning. This will drive renewal  
of knowledge, one of the organization’s cornerstones. 
Themes such as renewable energy generation, biotechnology, 
nanotechnology, smart grids, health and wellness, among 

others, are analyzed in a structured manner by young 
professionals and senior specialists, members of Promon’s 
staff. They also act as centers for the training and 
development of talent and future leadership.

The dynamics of renewal at Promon also extended to its 
governance system, which was enhanced by the creation of 
three committees to assist the Board of Directors of Promon 
S.A. by providing diagnoses, analyses and suggestions on 
Strategy, Risks & Auditing, and Organizational Development.

Promon reaffirms its belief that business organizations 
are active agents in the process of societal development  
and environmental conservation, and as such have a role 
 to play in building a more prosperous and equitable society, 
both by example and by action. 

Its organizational culture is grounded in values such  
as integrity, trust, respect and fairness. It unremittingly 
pursues innovative ways to harmonize business goals with 
human needs, capital with labor, value creation for clients 
with effective contributions to societal development,  
and competitiveness with the professional and human 
fulfillment of its people. Thus managing its performance  
in the economic, environmental and social dimensions  

With a young and  
vibrant spirit 
continuously pursuing 
innovation, Promon  
is a living organization 
that looks to the  
future with optimism, 
confidence and 
enthusiasm.
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has always been a core commitment and an indispensable 
factor in its success and perpetuation.

It also seeks to focus its social investment in education,  
a key factor for progress and development of people and the 
country. Its actions are carried out through programs 
implemented by each of its businesses and by activities  
of the Instituto Razão Social.

Promon S.A. is a signatory of the UN Global Compact, 
which it joined in May 2006. It is also a member of the Brazilian 
Global Compact Steering Committee, a voluntary group of 
organizations that promote adoption of the principles of the 
Global Compact in the business management of companies 
operating in Brazil. Participating in this initiative is a way  
of expressing publicly that organizations can and should go 
beyond the indispensable adoption of policies and practices 
aligned with the principles of corporate social responsibility.

The Brazilian context authorizes an optimistic view of the 
prospects for growth, and in particular the outstanding 
opportunities offered by a country that urgently needs major 

investments in infrastructure. With its capacity for renewal 
in all dimensions energizing the corporate organism, 
Promon is particularly well positioned to participate in this 
stage of Brazil’s development, and to seize the business 
opportunities available without relinquishing its values or its 
determination to act ethically while achieving consistent 
results, and without neglecting the human dimension that  
is such a key part of its very essence.

With the maturity of its fifty-one years of existence and 
with a young and vibrant spirit continuously pursuing 
innovation, Promon is a living organization that looks to the 
future with optimism, confidence and enthusiasm, and aims 
to continue playing an active role in the transformation of 
society and the nation.

Luiz Ernesto Gemignani
Chairman of the Board of Directors

Luiz Fernando T. Rudge 
Chief Executive Officer
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The Promon Group is controlled by Promon S.A., a holding 
company responsible for executive and strategic coordination 
of the organization. Its head offices are located in the city  
of São Paulo. Group companies have physical presence in 
eight other Latin American countries. Its only shareholders are 
professionals linked to the Group. Its ownership structure is 
democratic, transparent and participatory. More than a legal 
structure, it is the economic translation of the organization’s 
values and ideals. By voluntarily engaging with this ownership 
model, professionals share more deeply the wealth created 
and participate more intensely in the life of the company.

Promon Engenharia Ltda., PromonLogicalis Latin 
America Limited, Trópico Sistemas e Telecomunicações 
S.A., Promon Meio Ambiente Ltda., Promon Novos 
Negócios and P2 Gestão de Recursos Ltda. are the entities 
responsible for the organization’s main business activities, 
each operating with independent management but always 
aligned with the overall strategy, policies and guidelines 
established by the Group.

Promon Engenharia is a wholly-owned subsidiary of 
Promon S.A. that specializes in consultant engineering and 
integrated infrastructure solutions focusing the strategic 
sectors: oil and gas, mining and metallurgy, power, 
chemicals and petrochemicals, environmental management 
and some segments of the manufacturing industries.

PromonLogicalis Latin America, a joint venture  
between UK-based Logicalis Group Ltd. and Promon S.A.,  
is dedicated to systems integration in the information and 
communications technology (ICT) market, with presence 
across Latin America. Promon held 30% of its equity  
until August 2011. In September, it acquired an additional 
10% and now holds 40%, while remaining wholly responsible 
for the company’s management.

Trópico, a joint venture between Promon S.A., which 
holds 60% of its equity, Fundação CPqD with 30%, and 
Cisco Systems with 10%, develops software and hardware 
for the telecommunications industry, and software solutions 
geared to systems integration and efficiency for the 
corporate market. 

Promon Novos Negócios develops the Group’s 
entrepreneurial vocation in a structured and consistent 
manner, leveraging the organization’s competencies  
and relationship networks to stimulate new ventures in 
infrastructure-related sectors. P2 Gestão de Recursos 
(P2Brasil) is a joint venture between Promon, which holds 
40% of its equity, and Pátria Investimentos with 60%,  
to manage investment funds in these sectors. Genes — 
Geração de Energia Sustentável S.A. develops business 
ventures in power generation. 

Promon Meio Ambiente was established in 2011 to 
structure environmental management ventures in 
infrastructure sectors, as part of the organization’s strategy 
of making sustainability the cornerstone of its activities.  
In December, it concluded negotiations to acquire an initial 
30% equity interest in Brandt Meio Ambiente Ltda., 
TerraVision Geotecnologia e Geoinformação Ltda., and  
Verti Ecotecnologias S.A., via the holding company Ozônio 
Empreendimentos S.A.

Three more entities complete the Group: Fundação 
Promon de Previdência Social, Instituto de Tecnologia Promon 
and Instituto Razão Social, the latter being sponsored jointly 
with Gerdau and partnering with IBM Brazil in technology.

PROFILE



21

PROMON GROUP CORPORATE STRUCTURE 

fundação promon de 
previdência social

Employee 
Shareholders

promon s.a.

associated entities

instituto  
razão social

instituto de  
tecnologia promon

40%

promonlogicalis 
latin america

brandt

100%

promon 
engenharia

verti

100%

promon  
meio Ambiente

terra-vision

30%

ozônio  
Empreendimentos

40%

p2 gestão  
de recursos  
(p2 brasil)

60%

trópico  
sistemas e 
telecomunicações

100%

promon novos 
negócios

100%

genes
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Promon is a community of professionals structured on 
 the basis of knowledge and identified by the capacity  
to innovate. With the pursuit of excellence as its  
guiding principle, it develops and delivers infrastructure 
solutions that create value for its clients and other 
stakeholders; provides the conditions for the professional 
and human fulfillment of its employees; and participates  
as an active agent in societal development and 
environmental conservation.

Community means having things in common, shared 
understandings that transcend the parts into which the 
organization is divided. Community involves willingness  
to obey principles and rules, but also voluntary collaboration, 
which is far richer and less programmed. Collaboration is 
not altruism. It takes shape when people share a cause and 
feel they are aiming for the same destination. A community 
can be described and mapped in formal terms, but it also 
has an emotional dimension and involves a bond or sense  
of unity. A community has a soul as well as a body.

The culture of a community of people is the true  
and profound expression of their common beliefs, values  
and purposes, functioning as a substrate from which 
practices and standards of conduct accepted and 
considered appropriate by the group in question emanate. 
Promon’s organizational culture is a matrix that defines  
the form and content of the organization’s relationships  
with its stakeholders. 

The starting-point for an understanding of its formative 
elements is the Campos do Jordão Charter, a charter of 
principles drawn up in 1970. The charter expresses values, 
ideals and worldview, especially with regard to the role  
of a knowledge company in Brazilian society. The pursuit  
of excellence in all dimensions, the value of people as 

professionals and human beings, and strict ethical 
standards in all relationships are some of the principles 
embodied synthetically in the Charter. The complete text 
can be found at www.promon.com.br.

These principles, which in many ways exceed the mere 
observance of legal and contractual requirements, are  
also embodied in the internal documents that define the 
organization’s values and beliefs. In addition, the document 
Promon Corpo e Alma (“Promon Body & Soul”), distributed  
to all professionals, describes the organization’s conduct 
throughout its history in relations with clients, partners, 
suppliers, employees, shareholders, competitors, the public 
sector, society and the environment. 

The adherence of Promon’s professionals to its culture  
is continuously assessed. The findings of the latest 
organizational climate survey, conducted annually by an 
independent firm, display moderate decline in some 
indicators due to the expansion of the workforce in recent 
years. Although the indicators are significantly better  
than outside benchmarks, action is being taken to improve 
them, mainly via internal communication channels.

Promon is the expression of the value of its professionals, 
and its culture is its essence and its identity. Indeed, its 
culture is probably its greatest asset. 

REASON FOR BEING AND ORGANIZATIONAL CULTURE
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Promon is the expression 
of the value of  
its professionals.

Percentage of favorable answers from  
the Promon Group’s employees to  
a set of questions related to the topics  
set out below:

CONDUCT(*)

How the organization handles its  
external and internal relationships.

RESPECT AND EQUITY(*)

How the professionals are treated, 
regardless of their job positions.

Engagement

Percentage of profissionals  
participating in the ownership model.

ORGANIZATIONAL CULTURE

2009

2010

2011

87
92

93

CONDUCT

82 81 80

En
g

a
g

em
en

t

RESPECT AND EQUITY
91

87
84

(*) Source: organizational climate survey (haygroup)
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GOVERNANCE
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Promon has continuously enhanced its corporate 
governance in recent years. The concepts and practices 
adopted are in perfect harmony with the principles  
of transparency, fairness, accountability and corporate 
responsibility disseminated by IBGC, the Brazilian  
Corporate Governance Institute.

Grounded in Promon’s values and ideals, the exercise  
of leadership aims to encourage and highlight the value of 
participation in the life of the organization by all of its 
professionals, seeking to awaken in each one a sense of 
belonging to the Promon community.

The decision-making process is strongly influenced  
by the ownership model and obeys the following logic:
_Promon’s values and ideals must be present in all  
decisions at all levels.
_Decision flows indicating the person responsible for 
signoff and the level of authority are part of the 
organization’s processes, systems and routines, endowing 
each decision with reliability and agility.
_Results and actions deriving from the decision-making 
process must be recorded, identifying the person 
responsible therefor, the professionals involved, deadlines 
and the origin of resources, as appropriate.
_All those involved, including stakeholders, must be 
considered in the decision-making process, which must  
aim at consensus.
_Collective interests take precedence over individual 
interests.

Grounded in Promon’s 
values and ideals,  
the exercise of  
leadership aims  
to encourage and 
highlight the value  
of participation in  
the life of the 
organization by all  
of its professionals.
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BOARD OF DIRECTORS 

Promon S.A.’s Board of Directors, the highest governance 
body in the organization, is responsible for setting strategic 
objectives and for general corporate oversight. It is elected 
by the shareholding employees for a three-year term. In 
addition to the qualifications required by law, its members 
must have proven experience in business management and, 
in the case of board members not considered independent, 
demonstrate unequivocal adherence to the organization’s 
core values and principles.

Luiz Ernesto Gemignani, with 34 years of service in 
Promon, was elected Chairman of the Board by the General 
Meeting held in April 2010, after completing three terms  
of office as the Group’s Chief Executive Officer. The other 
members of the Board are Gilson Galvão Krause, Luiz 
Fernando T. Rudge, Luiz Gonzaga Marinho Brandão,  
Raul Antonio Del Fiol and José Guimarães Monforte, the 
latter as an independent with no links to or previous 
relationships with the company. The Board meets ordinarily 
once a quarter and extraordinarily whenever necessary.  
Its current term of office ends in April 2013.

Promon S.A.’s articles of association and bylaws 
establish that the members of the Board of Directors must 
avoid any situation that may create a potential conflict of 
interest with the organization. Board members who find 
themselves in such a situation must recuse themselves from 
taking part in discussions on subjects that entail a conflict  
of interest and refrain from making any comments or 
expressing any opinions whatsoever, as well as abstaining  
in any votes.

In 2010, three committees were set up to assist the  
Board of Directors. The Strategy Committee analyzes  
and tracks the Group’s macrostrategy in all dimensions.  

The Risk & Audit Committee analyzes and tracks 
management of the main business risks and the work of 
internal and independent auditors. The Organizational 
Development Committee discusses themes linked to  
people, the management system, and the organizational 
culture and model.

These committees are made up of members of the  
Board of Directors and Executive Committee, as well  
as members of the organization’s professional staff with 
proven experience and competencies in the area covered  
by the remit of the committee in question. They meet 
ordinarily at least every two months. Their proceedings 
focus on analysis of diagnoses and indicators, identification  
of best practices, and assessment of opportunities for 
improvement and challenges. They propose action plans, 
assist implementation and oversee execution in the 
dimensions under their responsibility. The committees  
do not have decision-making powers and periodically report 
to the Board on their activities and recommendations.

EXECUTIVE COMMITTEE 

Promon S.A.’s Executive Committee is responsible  
for formulating the general strategy of the Promon Group, 
subject to approval by the Board of the Directors; for 
managing the Group’s business activities, investments  
and strategic projects; and for evaluating results  
in all dimensions (see “Strategy & Management”). It has  
the following members, who took office in April 2010:  
CEO Luiz Fernando T. Rudge, with 30 years of service  
in Promon; Executive Directors Gilson Galvão Krause  
and Ivo Godoi Junior, both of whom members of the 
Committee in the previous term; and Executive Director  
and CFO Felipe Alceu Amoroso Lima.

GOVERNANCE
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The Board of Directors and the Executive Committee: José Guimarães Monforte, 
Luiz Gonzaga M. Brandão, Gilson G. Krause, Luiz Ernesto Gemignani, Luiz Fernando 
T. Rudge, Felipe A. Amoroso Lima, Ivo Godoi Junior and Raul A. Del Fiol
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RISK MANAGEMENT

Effective management of the risks inherent in the type of 
business conducted by Promon has always been present 
throughout the history of the organization. It covers all 
dimensions of the Group, whose companies systematically 
map and analyze a range of corporate risk factors. Risk 
management focuses mainly on impact and probability,  
risk appetite, mitigatory controls and action plans. Strategic, 
operational, financial, legal, social and environmental risks 
are comprehensively covered.

Based on the understanding that the organization  
must anticipate and react to changes in the context in 
which it operates, in 2011, the Risk & Audit Committee 
introduced a new methodology to identify the corporate 
risks inherent in each business line and current residual 
risks, i.e., taking existing mitigatory action into account. 
Work sessions attended by the top management of each 
Group company mapped the probability of occurrence  
and the severity of the impact of each risk factor  
analyzed, as well as determining the implementation  
of complementary actions.

Risk management is also formally present in the  
operating plan of each company, as part of both the 
decision-making processes for commercial proposals and 
the monitoring of projects executed for clients. In both cases, 
risk management has been conducted for over a decade  
in accordance with the guidelines and recommendations  
of the Project Management Institute (PMI). Inclusion of 
socio-environmental issues in these analyses assures the 
utilization of the most appropriate, safest and proven 
technologies in each case, so as to minimize environmental 
impact and guarantee observance of the precautionary 
principle in all of Promon’s operations.

Internal Auditing evaluates and monitors the controls  
in place in the Promon Group’s main processes and 
operations including those relating to: inadequate conduct 
by the Group’s own professionals or by partners and 
suppliers; the occurrence of internal or external fraud; 
procurement of goods and services; financial procedures; 
and segregation of duties, among others. Promon S.A.’s 
Board of Directors and Executive Committee oversee  
all matters relating to risk management, both directly and 
through the Risk & Audit Committee.

TOP MANAGEMENT’S INTERNAL PROCESSES

In accordance with its mission to set strategic objectives, 
effect general corporate oversight and assure the 
fulfillment of the organization’s commitments to 
stakeholders, the Board of Directors acts on the leadership 
system by designating the members of the Executive 
Committee, assessing their performance and assisting 
them in carrying out their duties. With the support of  
the three committees mentioned earlier, as well as  
Internal Auditing, it supervises the organization’s 
performance in all eight strategic perspectives, covering 
the economic, social and environmental aspects of 
operations and contributing to the enhancement of the 
process of value creation for all stakeholders (see “Strategy 
& Management”).

Every year, the organization holds at least three  
events for formal interaction between top management  
(the Board of Directors and Executive Committee)  
and the shareholders, all of whom are employees.  
These events are the Annual General Assembly and two 
annual Community Meetings. They are held at Promon’s  
head offices in the city of São Paulo, and their content  

GOVERNANCE
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is repeated in Rio de Janeiro and Campinas, cities  
where large numbers of staff are also based. The  
events are transmitted via real-time webcast to all other 
branches. At these meetings, management presents 
detailed reports on the organization’s performance, 
challenges and aspirations in all strategic perspectives.  
A comprehensive debate takes place with the participation  
of everyone present.

In addition, management organizes meetings with  
groups of professionals for informal open discussion  
of any issues in which they are interested. Profile of 
participants varies, and may include new hires, supervisors, 
employees with good performance assessments or members 
of a specific operation, for example.

Finally, the open door policy in place for many years 
enables employees to request a private meeting with any 
member of the Board of Directors or Executive Committee  
to discuss whatever matters of concern they may have.

LEADERSHIP RENEWAL

Leadership of Trópico was renewed in 2011, with the 
appointment of Jacques M. Benain as CEO on June 1st. 
Having served with several front-ranking firms in addition  
to Promon, where he worked between 1996 and 2002,  
Benain brings experience and profound knowledge of the 
market to his new post. Raul Del Fiol, who has headed  
the company for the past eight years, is now Chairman of 
Trópico’s Board of Directors and continues to sit on the 
Board of Promon S.A.

At PromonLogicalis Latin America, the start of its fiscal 
year on March 1st, 2012, saw the appointment of José 
Rodrigo Parreira to succeed Luís Eduardo Sym Cardoso  
as CEO. Parreira joined the Group in 2000 and for three 
years was CEO of Logicalis Southern Cone. Cardoso, who 
had headed PromonLogicalis Latin America since its 
inception in 2008, is now a consultant to the Promon Group’s 
Executive Committee.
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Promon Group’s short- and long-term strategies are 
formulated in annual cycles of strategic planning involving 
the senior executives of each Group company.

Since 2005, the systemic vision disseminated by the 
Group has formally embodied eight strategic perspectives 
representing the key stakeholders and the main elements  
of the dynamics of value creation, and hence encompassing 
all economic, social and environmental aspects of its 
operations. They are: business portfolio, clients, economic 
performance, knowledge and processes, organizational 
culture, partners and suppliers, people, society and  
the environment.

In 2010, the dynamics of permanent renewal led to the 
implementation of a project called “Promon 2020”, which 
aimed to define a future vision and develop possible 
scenarios for ten years ahead. The exposure of more than 
one hundred professionals to major issues faced by the 
world and the sectors in which the organization operates 
served as a basis for establishing its key strategic options.

The exercise confirmed the eight strategic perspectives 
and formulated an ambitious set of macro-objectives for 
each one, expressing their interdependency and importance 
in a simple, direct manner. More than objectives in the 
conventional sense, they express Promon’s aspirations for 
the years ahead.

Detailed specific objectives for each perspective  
are set or reviewed annually by each Group company on  
the basis of a balanced analysis of internal factors and 
stakeholder interests. These objectives, the status of the 
action plans drawn up to achieve them, and the evolution  
of the corresponding indicators are tracked month by  
month by the leadership of each company in accordance 
with the respective management systems. The causes  

STRATEGY & MANAGEMENT

of any deviations are also analyzed and corrective action  
is taken as appropriate.

The annual performance of each company in each 
strategic perspective, alongside individual performance  
in professional and behavioral terms, determines the  
amount of variable compensation paid to each administrator 
or employee. The process encompasses all company  
leaders and the top management of Promon S.A.
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clients

Build relationships of quality with the key players in our 
target markets, taking a proactive stance by proposing value 
solutions with innovative applications of technology 
developed on the basis of differentiated knowledge of the 
sectors involved and of their specific needs.

knowledge and processes

Continuously pursue a level of excellence in management 
that enables us to achieve our growth and profitability 
targets in full while assuring our position as a benchmark for 
the sector and unremittingly updating our knowledge base.

Partners and Suppliers 

Build a global network of suppliers, partners and associates 
capable of offering the market competitive and innovative 
solutions, so as to assure a differentiated position that is 
sustainable in the long term.

Economic Performance

Create value for shareholders by operating all businesses 
efficiently and competitively, and by realizing the full 
potential of our brand while balancing risks, time to maturity 
and the economic dynamics of the different business lines.

Society and the Environment 

Socio-environmental sustainability must be the cornerstone 
of our development as an organization, while also driving  
the development of our business and brand.

people 

Maintain our status as an excellent company to work for, 
capable of attracting and retaining excellent professionals 
with different profiles, offering them opportunities to  
fulfill their potential in an open collaborative environment  
and encouraging them to pursue high performance and 
permanent innovation.

Organizational Culture 

Develop a complete sense of belonging to our community  
of professionals, preserve and enrich our culture through 
sharing and communication, recognize the diversity of people 
and businesses, and make innovation and entrepreneurship 
distinctive strengths of the organization.

Business Portfolio 

Continuously renew our portfolio of offerings for the basic 
sectors of the economy in selected countries, with adequate 
diversification and risk profiles and structured according  
to business models that enable us to realize the potential 
value of our brand.

PROMON’S STRATEGIC PERSPECTIVES  

AND MACRO-OBJECTIVES
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Since 2006, Promon has been a signatory of the UN Global 
Compact. The organization is also a signatory of the Pacto 
Nacional pela Erradicação do Trabalho Escravo (“National 
Compact to Eradicate Slave Labor in Brazil”) and the Pacto 
Empresarial pela Integridade e contra a Corrupção (“Business 
Compact for Integrity & Against Corruption in Brazil”, known  
as the “Clean Business” Compact). Promon is a member of  
the following movements and institutions: Grupo de Institutos 
Fundações e Empresas (Gife); Instituto Akatu pelo Consumo 
Consciente, a nonprofit whose mission is to raise consumer 
consciousness of the value of sustainable goods and services; 
Instituto Ethos de Empresas e Responsabilidade Social,  
a nonprofit which promotes corporate social responsibility; 
Movimento Brasil Competitivo, a non-governmental 
organization set up to foster competitiveness of the  
Brazilian economy; Movimento Todos pela Educação (“All for 
Education”), an alliance that aims to guarantee basic schooling 
of high quality for all by 2022, when Brazil celebrates its 
independence bicentennial; and Rede Nossa São Paulo (“Our 
São Paulo”), a network of civil society organizations whose  
aim is to improve the quality of life in the city of São Paulo.

Promon is also a sponsoring member of Fundação 
Nacional da Qualidade (FNQ), the National Quality 
Foundation, a non-governmental organization dedicated to 
the research and dissemination of the fundamentals of 
management excellence. The Chairman of Promon S.A.’s 
Board of Directors is a member of FNQ’s Board of Trustees.

Group companies are members of trade associations for 
the industries in which they operate, such as the Associação 
Brasileira de Engenharia Industrial (Brazilian Industrial 
Engineering Association — ABEMI) and the Associação 
Brasileira da Infraestrutura e Indústrias de Base (Brazilian 
Infrastructure & Heavy Industry Association — ABDIB) in the 

case of Promon Engenharia; the Associação Brasileira da 
Indústria Elétrica e Eletrônica (Brazilian Electrical & Electronics 
Industry Association — ABINEE) in that of Trópico and 
PromonLogicalis; the Associação Brasileira de Telecomunicações 
(Brazilian Telecommunications Association — TELEBRASIL),  
still in the case of Trópico; the Associação Brasileira das 
Entidades Fechadas de Previdência Complementar (Brazilian 
Association of Closed Pension Fund Entities — ABRAPP) and 
the Associação dos Fundos de Pensão de Empresas Privadas 
(Private Companies Pension Funds Association — APEP),  
in the case of Fundação Promon de Previdência Social.

Promon’s permanent commitment to the inclusion of 
socio-environmental dimensions in its business activities and  
the progress made by its work in this field has won recognition 
from Exame magazine, which for six consecutive years has  
ranked Promon among twenty-one model companies in terms  
of corporate social responsibility.

Promon’s differentiated positioning in people management 
was also recognized by several awards in 2011. The organization 
was ranked hors-concours by Great Place To Work/Época’s survey  
of the “100 Best Companies To Work For In Brazil” for being  
the only company included in all fifteen editions to date. It also 
remained one of the top-ranking companies in the “150 Best 
Companies To Work For” according to Você S/A-Exame, and  
was one of the top ten companies ranked by Você S/A magazine  
as the “Best Places To Start A Career”.

The social actions promoted by the Group companies have 
been recognized by external entities, such as the activities 
aimed at improving the quality of basic education, conducted  
by Promon Engenharia and Instituto Razão Social in the 
community of Araucaria (State of Paraná), whose model was 
recognized by the Brazilian Ministry of Education and will be 
extended to other municipalities.

COMMITMENTS AND AWARDS
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The most significant recognition was the choice of Promon  
as “Company of the Year” by Exame magazine in its special 
2011 issue of “Melhores e Maiores”, highlighting the 
importance of infrastructure to address the challenges faced 
by Brazil and the uniqueness of Promon’s values and essence.
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2011 was an important year in several dimensions for 
Promon Engenharia, with diversification of offerings and 
clients, entry into new sectors, and advances in 
sustainability via the addition of more green projects to  
the portfolio. The company also won recognition from 
Exame’s “Melhores e Maiores” yearbook, considered the 
most prestigious business award in Brazil, as outstanding 
company of the year in the Construction Industry.

Despite relative stagnation in its main target markets  
due to the continuing impact of the global economic crisis 
that began in 2008 and to the conditions that led to the  
2011 international crisis, Promon Engenharia’s profitability 
remained on target. Revenue totaled R$851.6 million,  
down 16% compared with 2010 owing to a decline in the 
volume of major EPC (engineering, procurement and 
construction) contracts.

BUSINESS PORTFOLIO AND CLIENTS
Professional services returned with strength to the portfolio 
after ranking lowest in importance for more than ten years. 
Sales of these services, especially feasibility studies and design 
engineering, surpassed the target set at the start of the year.

This growth in commercial activity generated a record 
number of opportunities and proposals in a diversified array 
of markets, such as manufacturing, mining, ports and 
terminals. As a result the company won new clients, including 
Companhia Siderúrgica Nacional, Mineração Usiminas,  
Largo Resources, Geociclo Biotecnologia and Suzano Energia 
Renovável, among others, as well as entered promising new 
sectors, some of them with a strong environmental appeal.

The strategy of diversifying and better balancing sectors 
and clients in the company’s revenue stream did not  
prevent Petrobras, its first and longest-standing client, from 
continuing to account for the largest share of sales and the 
most substantial contracts during the year.

The highlight among new contracts calls for the supply  
of engineering design for a natural gas liquefaction and 
regasification plant in the Barra do Riacho district of Aracruz 
(Espírito Santo State), the first of its kind in South America. 
Promon Engenharia will execute this project in consortium 
with Linde, a German-based supplier of NG liquefaction 
technology. This partnership assures excellent technical 
capabilities and enables Promon Engenharia to acquire  
even more knowledge and experience in high-tech projects.

An important ongoing project is an atmospheric and 
vacuum distillation unit at the Rio de Janeiro Petrochemical 
Complex (Comperj), which is being implemented by  
a consortium comprising Promon Engenharia, Skanska  
and Engevix. The EPC contract calls for the construction  
of a plant with a rated capacity to process 150,000 barrels  

REVENUE
R$ million

2011	 852

2009 	 680

2010	 1,009

Source: Financial Reports
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of crude per day for separation into products such as fuel 
gas, naphtha, diesel and kerosene.

Other significant projects include a hydrodesulfurization 
unit for the Alberto Pasqualini Refinery at Canoas, Rio Grande 
do Sul; and a contract executed in consortium with MCE  
to build and assemble a pigging station called MOP-1,  
the first of its kind in Brazil, which will be used to operate 
pipeline inspection gauges or PIGs to perform cleaning  
and other maintenance services.

Two projects for Petrobras were completed in 2011:  
a sulfur recovery unit for the Capuava Refinery in Mauá in 
São Paulo State, and a hydrotreatment unit for the Henrique 
Lage Refinery in São José dos Campos in the same state.  
A delayed coking unit is under way for the Presidente 
Getulio Vargas Refinery in Araucária in the State of Paraná. 
Executed in consortium with Camargo Corrêa, this was  
the largest project in which Promon participated in 2011.

Promon Engenharia’s relationship with Vale, another 
important and long-standing client, remains significant. 
Projects undertaken in 2011 included engineering studies for 
expansion of the logistical capacity of the North System 
(Carajás Railroad and Ponta da Madeira Maritime Terminal), 
and the Serra Sul Iron Ore Mine Project, to be implemented 
by 2015 in Canaã dos Carajás in the State of Pará. Promon 
Engenharia also participated in the design of a new iron  
ore mining project in Africa, thermal power plants in Vitória 
(Espírito Santo State) and Moatize, Mozambique, and a new 
phosphate fertilizer plant.

A new client added to the company’s portfolio in the 
mining sector was Largo Resources, a Canadian-based 
junior mining company that focuses on acquiring and 
developing reserves of strategic metals. Largo awarded 
Promon Engenharia a contract to supply basic engineering 

for a vanadium pentoxide plant in Maracás in Bahia State. 
This is Brazil’s first vanadium mining project and is 
scheduled for completion in two years. Maracás has the 
world’s highest-grade vanadium mine. Vanadium is used  
in the production of ferrovanadium and steel alloys.  
The contract with Largo will be extended to include project 
implementation.

The company began providing consultant engineering 
services to Companhia Brasileira de Vidros Planos (CBVP), 
another new client, for a flat glass factory in Goiana in 
Pernambuco State, including consolidation of the basic  
and detail engineering for utilities and auxiliary systems,  
as well as the complete civil engineering design. CBVP 
belongs to the Cornélio Brennand Group and plans to start 
operating the factory in 2013 with a capacity of 260,000 
metric tons per year, mainly for the construction industry.

In an important step to enter the offshore oil and gas 
market, Promon Engenharia partnered with Carioca 
Engenharia to implement a factory to produce offshore 
equipment and modules. Located in Barra do Riacho  
in Espírito Santo State, the plant will manufacture modules 
for floating production, storage and offloading units (FPSO) 
used in offshore oil and gas production.

The quality of the services provided remains a key 
differential, driving ever higher levels of client satisfaction, 
strengthening the Promon brand’s market reputation, and 
attracting new clients and partners.

It was an important  
year in several 
dimensions for Promon 
Engenharia, with entry 
into new sectors  
and the strengthening  
of the activities  
in consulting and 
engineering design.
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A GREENER PORTFOLIO

The increasingly important socio-environmental dimension 
of Promon Engenharia’s business is burgeoning as an 
element that inspires and guides its strategies. This trend  
is evidenced by the growing number of projects in its 
portfolio that are aligned with the requirements of 
sustainability, including power generation from sugarcane 
bagasse and projects in the oil and gas sector to improve  
the quality of gasoline and diesel produced so as to reduce 
vehicle emissions of pollutants.

Growth in the provision of professional services such  
as technical feasibility studies, consulting and engineering 
design has not only enabled the company to win new  
clients and enter new sectors, but also opened up important  
fronts to intensify its presence in initiatives that focus on  
the environmental dimension.

An example is the new client Geociclo, a biotechnology 
company. Promon supplied feasibility studies and consultant 
engineering for a plant to produce organo-mineral fertilizer 
using organic raw material such as waste from sugar and 
ethanol production. The advantage of this type of fertilizer, 

which is already produced on a pilot scale, is its gradual 
release into the soil, improving crop yields and making soil 
fertilization more environmentally friendly.

Suzano Energia Renovável, a Suzano Group company, 
awarded Promon Engenharia a contract to develop the 
conceptual design and basic engineering for a plant  
to produce biomass pellets as an energy source for use in 
power generation. Made for export as “green energy”, the 
pellets are produced from ground wood particles, which  
are dehydrated, hammered and extruded. Pellets are more 
energy dense than raw biomass and are easier to transport 
over long distances. 

Another example was a contract with Electricité de 
France (EDF) to supply engineering services for a pilot 
carbon capture and storage unit attached to the Norte 
Fluminense thermal power plant.

For Bunge, one of the largest agribusiness and food 
companies operating in Brazil, Promon Engenharia  
supplied basic engineering and an investment estimate  
for expansion of the Ouroeste and Moema sugar mills,  
both in São Paulo State. 
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SYNERGIES

Promon Engenharia also saw the opportunity to add value 
and technical knowledge to other companies affiliated  
with the organization. For NovaAgri, a P2Brasil company,  
it supplied the conceptual design and basic engineering  
for the Grandis port terminal at São Luís in Maranhão State. 
The main aim was to identify, in the most consistent  
and detailed manner possible, the synergies among the 
various types of terminal to be built in the area (grain,  
pulp and wood pellets), while optimizing implementation  
and operation to assure project’s feasibility. Activities 
encompassed engineering services and estimates of capital 
expenditure for the acquisition of plant and equipment,  
as well as of operations expenditures.

For Hidrovias do Brasil, another P2Brasil company, 
Promon Engenharia developed conceptual designs for 
 two port terminals in the State of Pará: the Miritituba 
terminal on the Tapajós River in the municipality of Itaituba, 
and the Vila do Conde terminal on the bay of Guajará  
near Barcarena.
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PARTNERS AND SUPPLIERS
At the same time as at one end of the value chain it invests  
in client relationships, at the other end Promon Engenharia 
also cultivates its network of partners, which is constantly 
strengthened by companies that contribute knowledge  
and expertise in new technologies. This is an important  
way to stand out in a market that demands innovation and 
competitiveness. Besides the new partnerships with  
Carioca and Linde noted above, special mention should  
also be made of alliances with Montcalm and Queiroz Galvão 
in presenting proposals for various industrial sectors.  
In parallel, Promon Engenharia maintains relations with 
traditional partners such as Skanska and Camargo Corrêa, 
working in consortia that combine complementary 
competencies and share risk management.

Another key part of the web of relationships woven to 
meet the needs of markets and clients consists of suppliers 
of materials, equipment and services. Promon invests in  
a strategy designed to build close ties with these suppliers 
and assure their alignment with its own strategic guidelines. 
Among the initiatives put in place for this purpose are 
regular integration meetings known as “Promon Integra” 
that provide an opportunity to discuss and share ideas.  
In 2011, they focused on sustainability, in accordance with 
the organization’s aim of making this dimension increasingly 
central to its business strategy.

As it does with clients, the company also monitors supplier 
satisfaction by means of regular surveys that evaluate every 
dimension of the relationship from general aspects to  
specific items such as the quoting, negotiating and contract 
formalization process. In the 2011 edition of the survey, 76% of 
respondents chose “excellent” or “good” when asked to rate 
the experience of doing business with Promon Engenharia.
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To assure competitiveness, the company also continues 
to expand foreign procurement and the qualification of 
suppliers in other countries, including China and India.

PEOPLE, KNOWLEDGE AND PROCESSES
Promon Engenharia ended 2011 with a staff of just over  
eight hundred and thirty professionals, roughly the same  
as a year earlier, as well as more than forty trainees.  
The company has invested increasingly in people and 
knowledge management over the years.

An important technical training initiative has been 
developed in partnership with Instituto de Tecnologia 
Promon. Called Trajetórias, the project provides distance 
learning modules prepared and structured by senior 
professionals. In 2011, about half the workforce participated 
in some of the almost fifty modules produced to date.  
This innovative approach to knowledge sharing joined  
other initiatives that have long been part of the company’s 
practices, such as the lunchtime meetings to discuss 
specific topics, known as Mastigando Ideias (“Chewing 
Ideas”), which professionals are free to attend.

Another noteworthy initiative was an extension course  
on offshore oil exploration and production delivered  
by the Alberto Luiz Coimbra Institute of Graduate Studies  
& Research in Engineering (COPPE) at the Federal 
University of Rio de Janeiro (UFRJ). More than fifty 
professionals from all of the company’s technical disciplines 
took part therein, reinforcing their preparedness to work  
on projects in this field.

In addition, sixteen professionals from Promon 
Engenharia joined seven colleagues from PromonLogicalis 
and Trópico to participate in the first in-company version  
of a non-thesis graduate course in strategic knowledge  

and innovation management delivered at Promon by  
Senac, the National Commercial Apprenticeship Service. 
The course focused on projects relating to the strategic 
challenges faced by Group companies.

The company devotes particular attention to cultivating 
the new generation of talented people represented by its 
trainees. Besides the conventional activities of its Trainee 
Program, special initiatives encourage young people  
to immerse themselves in the organizational culture by 
developing projects relating to this subject.

The competence of Promon’s project management was 
once again recognized by the Rio de Janeiro chapter of the 
Project Management Institute (PMI), which declared the 
company hors-concours in light of its having won first place 
in the Institute’s nationwide Top of Mind award for many 
consecutive years.

The competence  
of Promon’s project 
management was  
once again recognized 
by the PMI, which 
declared the company 
hors-concours in its 
Top of Mind award.



47



48



49

Promon Engenharia  
is determined to 
expand the range  
of sustainable 
projects in its 
portfolio, by adding 
more technological 
content to its 
offerings, and 
driving forward 
innovation and 
entrepreneurship.
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WINDS OF INNOVATION

In 2011, Promon Engenharia worked with a specialized firm  
of consultants to diagnose its innovation processes in an 
initiative designed to foster the spirit of innovation 
throughout the company. It also sought ways to swell the 
winds of innovation by testing an open innovation process  
in a “Battle of Concepts”, in which university students  
and young professionals from the market sought answers  
to a technical problem and interacted in debates using  
the internet.

In 2012, the company plans to test other innovation 
processes, open and closed, to identify those best suited  
to awaken more professionals to the importance of 
innovation and encourage them to work their ideas through. 
The involvement of the company’s professionals in Instituto 
de Tecnologia Promon’s Technology Observatories,  
which study emerging and disruptive technologies, is also 
part of its innovation management efforts.
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CHALLENGES AND PROSPECTS
Promon Engenharia projects a positive scenario for its 
business in the years ahead, with a resumption of investment 
in various sectors of the economy, better structuring of 
government projects and preparation for the world sporting 
events to be hosted by Brazil. But if it looks to the future  
with optimism, the company also has no illusions about the 
challenges it must face if it is to continue to make progress. 

Promon Engenharia is inspired by the dream of 
expanding the range of sustainable projects in its portfolio, 
by adding more technological content to its offerings,  
and driving forward innovation and entrepreneurship.  
In the context of its sustainability strategy, it is optimistic  
about integration with Brandt Meio Ambiente, Verti and 
TerraVision, which became Group companies in 2011. 
Focusing on environmental projects and consulting,  
all three companies have considerable potential to work 
together with Promon Engenharia and add technology  
to make its offerings more robust and complete.

The company also pursues with determination its  
goals of portfolio diversification, entering new sectors and  
winning new clients. In addition, it aims to increase  
the share of professional services by formatting a model  
with differentiated offerings to compete successfully  
in a competitive market. To advance toward this goal, 
Promon Engenharia is studying the creation of more 
independent structures for the execution of EPC contracts 
and the provision of professional services.

Offshore oil and gas is an especially promising market, 
including shipbuilding elements such as topside modules 
and integration, as well as subsea engineering. Its offering  
in the former already comprises experience in projects such 
as the MOP-1 pigging station and investment in training, 

while important steps remain to be taken in subsea 
engineering, which requires major investments in both 
financial and intellectual capital. Technological and 
financial partnerships, alongside investment in human 
resources, are under way, in line with these objectives.

In sum, Promon Engenharia’s main priorities are growth, 
diversification and density gains. Growth, in this context, 
means evolving and taking steps toward new horizons.  
This is what inspires its activities: bringing together more 
competencies, knowledge and innovation to deliver the 
engineering to build society’s future sustainable development.

Growth means 
evolving and taking 
steps toward new 
horizons. Bringing 
together competencies, 
knowledge and 
innovation to deliver 
the engineering  
to build society’s 
future sustainable 
development.
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PROMON MEIO AMBIENTE

Promon Meio Ambiente was set up as the Group’s 
environmental management arm in 2011 and is part of the 
organization’s strategy of making sustainability the 
cornerstone of all its activities. It will enable business  
in the environmental field to be more effectively structured 
and interact in synergy with Promon Engenharia. As a first 
step in this direction, in December 2011, it announced  
the acquisition of an initial 30% holding in the equity of 
Brandt Meio Ambiente Ltda., TerraVision Geotecnologia  
e Geoinformação Ltda. and Verti Ecotecnologias S.A.

_Brandt Meio Ambiente
Founded over twenty years ago and headquartered in  
Belo Horizonte, capital of Minas Gerais State, Brandt Meio 
Ambiente is a leader in the Brazilian market for 
environmental projects and studies with broad experience  
in environmental project licensing and management.  
Its expertise extends to the production of documents in 
compliance with regulatory requirements and in accordance 
with the highest international standards. It operates 
throughout Brazil and has branch offices in Belém (State  
of Pará) and Rio de Janeiro.

_Terravision Geotecnologia e Geoinformação
Originally a division of Brandt, TerraVision was incorporated 
in 2007 to perform geoprocessing and remote sensing 
activities with a focus on technological innovation.  
Its principal objective is the development of maps and 
cartographic databases using satellite instruments  
and imagery. ClimAgora is its meteorology and weather 
forecasting center.

_Verti Ecotecnologias
Verti Ecotecnologias was set up in 2004 to research and 
develop technologies for environmental solutions,  
especially in the industry sector. It also prospects and maps 
environmental technologies, produces eco-efficiency 
studies, and analyzes product lifecycles, focusing on the 
planning and execution of environmental innovation projects.

With the completion of these investments, all three 
companies adopted a shared governance structure with 
independent roles, management teams and workforces. 
Promon Engenharia, Brandt, TerraVision and Verti bring 
together solid knowledge and technical competence in their 
respective practices to offer the market the best solutions  
in engineering and environmental management backed  
by strong innovation capabilities.
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PromonLogicalis, Latin America’s leading independent 
integrator of information and communications technology (ICT) 
solutions, continued to grow rapidly in 2011. Revenue totaled 
R$863.6 million, some 31% more than in the previous year. 
Brazil accounted for the largest share among the countries in 
which the company operates, with about 69% of total revenue.

Business expanded in all verticals, growing 60% in the 
corporate market. The government vertical (federal and state 
executives, legislative, judiciary, public-sector agencies etc.) 
expanded significantly and ended the year accounting for 
almost 10% of the revenue. Telecommunications continued  
to account for the largest share of sales, with roughly 60%.

BUSINESS PORTFOLIO
In the telecommunications vertical, the highlight consisted 
of solutions developed to help operators adapt their 
infrastructure to support the growth in network data traffic. 
One of the main projects in 2011 was an IP RAN solution  
to extend IP networks to mobile carriers’ cell sites.

Another solution that has attracted clients’ attention  
is 3G/Wi-Fi offload, a solution that routes 3G mobile data 
traffic through WLAN access points. This technology,  
which began to be implemented in 2011, enables carriers to 
prevent congestion of their mobile networks while mitigating 
spectrum and bandwidth limitations so that subscribers  
in areas with Wi-Fi access can use mobile data services 
without using the operator’s 3G network.

Depletion of the pool of unallocated internet IPv4 
addresses and the imminent need to migrate to the new 
protocol, IPv6, is another challenge that operators must 
tackle. In 2011, PromonLogicalis retrofitted TIM’s backbone 
for IPv6 to ensure that migration can be implemented 
without risking business discontinuity.

The company has been working to verticalize its offering 
for the corporate market so as to be able to deliver the  
right solutions for each client’s needs. The financial sector 
was one of the largest in terms of business volume in 2011, 
especially owing to investment in data center expansion  
and virtualization, connectivity solutions, and security and 
collaboration systems such as IP telephony, 
videoconferencing and telepresence.

One of the most important projects was undertaken for 
Banco Itaú BBA. In partnership with Cisco, PromonLogicalis 
implemented sixteen telepresence rooms in various state 
capitals across Brazil, equipped with multipoint audio and 
high-definition video transmission over IP. A similar solution 
was developed for Santander Rio, an Argentina-based bank 
for which an image collaboration system was implemented 
to connect staff at its corporate headquarters in Buenos 
Aires with the other cities where it operates.

Engineering and construction is another sector in which 
the company has a major presence. Its main offering for  
this sector is the Connected Construction Site, a package 
that combines several technologies to enhance construction  
site productivity, decision-making agility and safety. All the 
leading construction companies in Brazil are now clients  
of the company.

Server, network and desktop virtualization is a growing 
priority for large corporations. One of the year’s highlights in 
this arena was a contract with Terminal T6, Latin America’s 
largest agroindustrial export complex, located in Argentina 
and majority-owned by AGD and Bunge. In partnership  
with EMC, PromonLogicalis developed a solution to expand 
storage capacity in a virtualized environment and reduce  
the possibility of failures in mission-critical processes.  
In Brazil, it developed a virtualization project for an operator 
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that needed to reduce high operating costs while at the same 
time expanding the storage capacity of one of its data centers.

Security remains a top priority for investment in all  
market segments. In 2011, the highlights in this arena included  
a project for Ativas, an IT service provider, involving the 
implementation of a solution based on intrusion prevention 
systems (IPS), developed in partnership with McAfee, and 
an anti-distributed-denial-of-service (anti-DDoS) solution, 
developed in partnership with Arbor. IPS protects networks 
and systems against intrusion, combined with scalability to 
keep pace with growing demand, while anti-DDoS identifies 
attacks on the client’s environment. 

In the government vertical, one of the outstanding projects 
was a collaboration solution for Interlegis, a nationwide  
virtual community for the legislative branch based at the 
Brazilian Senate. Having mainly used videoconferencing  
for communication during a ten-year period, the Interlegis 
system was upgraded thanks to the solution supplied  
by PromonLogicalis. New telepresence rooms were set up  
in all states, equipped with state-of-the-art audio and video 
technology and satellite links.

CLIENTS, PARTNERS AND SUPPLIERS
PromonLogicalis significantly expanded its client portfolio 
without sacrificing the quality of client relationships. It had 
more than two hundred clients at end-2011. Client satisfaction 
continued to evolve positively, reaching 84% in 2011 according 
to a survey commissioned from outside consultants.

Management sees expansion of the client base as one  
of the drivers of the company’s growth in the years ahead. 
Its goal is to address the needs of the Brazilian business 
organizations with tailored solutions capable of enhancing 
efficiency and profitability.

REVENUE
R$ million

brazil

Other Latin American Countries

Source: Financial Reports

2011	 864

2009 	 395

2010	 661
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As part of this strategy the company implemented an 
Innovation Center in São Paulo with the support of partners 
Cisco, McAfee, Librestream and Wyse to hold practical 
demonstrations of its technology and service offerings for  
all market segments. The idea is to help clients understand 
solutions and choose those most appropriate to their needs.

PromonLogicalis aims to build partnerships in an 
integrated manner, identifying the best technologies 
available so that it can offer clients the most advanced 
solutions. New partnerships were concluded in 2011 with 
Apple, to offer corporate mobility solutions; Blue Coat,  
for network security solutions; and VCE (Virtual Computing 
Environment Company), formed by Cisco, EMC and VMware, 
for cloud computing solutions. These new partners join the 
other major players with whom PromonLogicalis already 
works, such as IBM, Arbor, EMC, CA, NetApp, RSA, HP 
and Microsoft. Relationships are monitored by means of 
regular surveys. In 2011, the level of partner satisfaction was 
89%. Interviewees particularly emphasized the company’s 
technical knowledge and ethics.

PEOPLE, KNOWLEDGE AND PROCESSES
PromonLogicalis ended 2011 with almost nine hundred 
employees, of whom more than five hundred and twenty 
were based in Brazil, a growth of 32% compared with  
the previous year. In addition, the company invested heavily 
in young talent, by increasing the number of trainees and 
adjusting the profile of its workforce to new requirements.

The quality of the organizational climate continued  
to win internal and external recognition. In the Great Place  
to Work Institute’s ranking of the best IT and telecom 
companies to work for in Brazil, published by ComputerWorld, 
PromonLogicalis rose from tenth to seventh place.

To ensure employees keep up to date with market 
changes in each of the segments in which it operates, 
PromonLogicalis invests the equivalent of 4% of payroll in 
training, making it one of the industry’s benchmark 
companies in this regard. Its Corporate Education Program, 
structured in 2010 and launched in 2011, comprises courses 
in key technologies for which employees receive credits 
distributed at the start of each fiscal year. Employees are free 
to establish their own training plans, which are validated 
after appraisal for alignment with the company’s strategies.

To assist corporate innovation, in late 2011, the company 
introduced a collaborative tool called Mural de Ideias  
(“Idea Wall”) that lets professionals submit suggestions  
on processes and business activities. Proposals are 
discussed via an internal social network, voted on by 
co-workers and analyzed by a committee to evaluate the 
feasibility of their adoption by the company. 

SOCIETY AND THE ENVIRONMENT
One of the goals pursued by PromonLogicalis is to make 
sustainable ICT increasingly central to its offerings. New 
steps were taken in this direction in 2011. The company takes 
part in industry discussions in search of new practices such 
as reverse logistics and disposal of the packaging used  
for the materials and equipment installed on client premises.

The company’s products and services also contribute  
to environmental conservation. For example, its solutions  
for telepresence, collaboration, asset and data center 
outsourcing, and telephone network and data upgrades help 
protect the environment by reducing travel and commuting.
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PromonLogicalis’  
mission is to address  
the needs of the  
Brazilian business 
organizations with 
tailored solutions  
capable of enhancing 
efficiency and 
profitability.
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CHALLENGES AND PROSPECTS
PromonLogicalis aims to extend its offering of managed 
services to “as a Service” (aaS) solutions for infrastructure, 
platforms and applications to enable clients reduce initial 
investments and make technologies more affordable for 
companies of all sizes.

Strengthening of Latin American structures continued 
according to a model based on three main clusters: Brazil, 
Argentina (to cover the Southern Cone), and Colombia  
(for the Andean market). To foster even more integration 
among operations across the region, control and 
management tools are being standardized. The SAP 
integrated management system, currently in use only in 
Brazil, will be implemented in Colombia by the start of 2012. 
All other Latin American countries will be integrated by  
the system during the next two years.

However, PromonLogicalis plans its future for a ten-year 
horizon, aiming to grow at above-market annual rates.  
To this end the company focuses on a number of growth 
drivers: expansion of activities in Latin America, diversification 
of partners, strengthening of its service offering, prioritizing 
the corporate market and government in growing the client 
base, and expansion of its IT solutions offering.

The main challenges to be addressed on this journey 
consist of the need to enhance and continuously upgrade  
its tools and competencies in order to offer clients the  
best technological solutions. PromonLogicalis strives to 
understand the specific requirements of each market 
segment and develop custom solutions for individual clients, 
intensifying its positioning as an end-to-end supplier.

PromonLogicalis  
focuses on a number of 
development drivers: 
expansion in Latin 
America, strengthening  
of the technological 
partners network, 
diversification of its 
service and IT solutions 
offering, to serve  
a broader universe  
of clients.
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In 2011, Trópico experienced a year of renewal, diversifying 
practically everything from its portfolio of offerings to the 
structure of its business units, from its client base to its 
technology and business partners. Besides strengthening 
and expanding the range of products and services for 
fixed-line operators, its traditional market, the company took 
important steps to explore new business territories.

Revenue totaled R$102.1 million in 2011, falling about 15% 
compared with the previous year. It is a favorable performance, 
if the significant reduction in demand from some 
telecommunications operators in first-half of 2011 is considered. 
Demand showed signs of picking up again in the second half.

BUSINESS PORTFOLIO AND CLIENTS
Trópico continued to strengthen its offering of products  
and services for telecommunications operators while 
widening its scope to target new horizons, diversifying both 
its portfolio and client base. It took a step in this direction  
at end-2010 by setting up a Software Solutions business  
unit to operate alongside the traditional activities of the 
Products & Services unit. In 2011 Trópico obtained 20% of  
its revenue from non-traditional clients.

With the Vectura family of servers as its flagship product 
line, Products & Services worked with practically all the 
major operators in Brazil. Despite the fall in demand, 
operators sought to optimize networks and prepare for 
implementation of a ninth digit in mobile telephone 
numbers, which begins in 2012, initially in São Paulo.

Implementation of Vectura Signaling Servers (VSI) by  
Oi and Telefonica, which together account for more than  
90% of Brazil’s fixed-line network, consolidated the position  
of Trópico’s technology in the Brazilian market as a bridge 
between legacy and next generation networks (NGN). 

Completion of the project by Oi extended VSI coverage to the 
entire fixed-line plant of this operator, which processes more 
than seven hundred million calls per day. Oi now has fifty of VSI 
servers located in twenty-four states and the Federal District.

A voice recognition platform running on a Vectura 
Application Server (VAS) installed by Telefonica/Vivo to take 
residential customer calls reached the milestone of fifteen 
million calls per month. The platform’s performance and 
quality led the operator to expand its capabilities to include 
calls from corporate customers, and to plan using it in other 
strategic verticals. The VAS server has also aroused interest 
from other prospective clients in the corporate and government 
segments, thanks to its performance, stability and flexibility.

The highlight of the year in the corporate segment was  
a contract with Petrobras to supply equipment for expansion 
and modernization of the oil company’s telephone network. 
Trópico’s relationship with British Telecom, a leading 
UK-based telecommunications company that operates solely 
in the corporate market in Brazil, remained the same as in  
the previous year, involving managed services such as 
supply and implementation of equipment, and network 
operation and maintenance.

With a structure consolidated in 2011, the new Software 
Solutions unit won its first eight contracts during the year. 
The most significant, awarded by Louis Dreyfus Commodities, 
calls for optimization of the client’s documentation and  
mobile device management systems. The latter is being 
developed in collaboration with Navita, Trópico’s technology 
partner. Synergies with other Promon Group companies were 
also highly productive. With PromonLogicalis as its business 
partner, Trópico developed two projects: a quality-of-service 
measurement solution for TIM, and a network management 
system complement for Claro.

REVENUE
R$ million

2011	 102

2009 	 110

2010	 120

Source: Financial Reports
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The new unit aims to extend its offering to other 
segments besides telecommunications, leveraging 
Trópico’s expertise in the highly reliable treatment of large 
information flows. Its offering includes software solutions 
for corporation integration that enhance the efficiency of 
existing systems; systems efficiency solutions to permit 
growth and scalability; mobile device integration for client 
companies’ workforces; asset management based on  
radio frequency identification (RFID) to control flows of 
materials, vehicles and people; upgrades to information 
management; and smart grid solutions for the water and 
electricity industries to reduce waste and optimize 
consumption, among others.

Trópico’s investment in improvements to the robustness 
and scope of its product line, refinement of the software  
it develops and the quality of client care was rewarded  
by rising levels of client satisfaction, which averaged 85%  
in 2011. 

PARTNERS AND SUPPLIERS
Trópico devotes considerable effort to expanding the 
relationships it builds with partners to complement and 
diversify its portfolio of offerings. The volume of business 
developed with partner technology accounted for 20%  
of revenue in 2011, up from only 2% in the previous year.

The Products & Services unit formalized new 
partnerships with leading global companies, who will  
both contribute technology and supply equipment. They 
include AudioCodes, an Israeli-based company that 
manufactures voice access devices for next-generation 
networks; Acme Packet, which supplies devices to enhance 
voice network security; and Nuance, a supplier of voice 
recognition systems, among others.

The Software Solutions unit also invested in business 
partnerships with PromonLogicalis and Prime, and  
in technology partnerships with Navita, SAP, IBM and 
EasyVista, among others. An important action was  
Trópico’s participation in a pilot mobility project for SAP’s  
Co-Innovation Lab (COIL), an integrated network of worldwide 
expertise and best-in-class technologies and platforms that 
facilitates project-based innovation, initiating a relationship 
that promises countless business opportunities.

PEOPLE, KNOWLEDGE AND PROCESSES
Trópico also renewed its way of being and doing business  
by enhancing the organizational climate and staff 
confidence. This was reflected in a rise in the satisfaction  
of the workforce, which ended the year comprising more  
than two hundred and forty professionals, 10% more than  
in the previous year.

Trópico set up a new 
business unit for 
software solutions,  
to take its recognized 
competencies and 
technology to new  
market sectors.
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In people management, one of the highlights was the 
significant investment in team development pursuant  
to market requirements and the company’s strategy of 
diversifying its market coverage. For software development 
professionals, emphasis was placed among other things  
on training to prepare for certification in Capability Maturity 
Model Integration (CMMI), based on best practices in the 
development and maintenance of products and services  
to assure quality in software development. 

Trópico has won many professional certifications  
that are relevant to and add value to its business, such  
as Project Management Professional (PMP), Java, IBM 
Rational, SAP Process Integration, Information Technology 
Infrastructure Library (ITIL) and Certified Tester Foundation 
Level (CTFL).

Another important initiative was the constitution  
of a specific group for project management, including  
the structuring of a project management office (PMO)  
to promote the alignment of practices and oversee  
the company’s projects in a more structured manner.  
In addition, the company invested in the enhancement  
of departmental performance indicators and reviewed 
development and client support processes. 

CHALLENGES AND PROSPECTS
The dynamics of change intensified in 2011 and will  
continue doing so, according to Trópico’s future vision. 
Leveraging new opportunities means blazing new trails  
and successfully addressing challenges. The new phase 
entailed remodeling of the Trópico brand and visual identity 
in accordance with the times and the company’s current 
requirements. The changes also included scheduled renewal 
of the company’s leadership.

The challenges Trópico will address in the years ahead 
include diversifying the markets in which it operates and 
continuing to expand its portfolio of clients, partners  
and suppliers. To this end, a working group was set up in 
2011 with the remit of building relationships with companies 
that can enhance the value and reliability of its offerings.

Evolving the Vectura line to assure optimal fit with  
the concept of IP Multimedia Subsystem (IMS) architecture  
is the strategy that will enable Trópico to leverage the 
opportunities deriving from growing demand for broadband 
and the possibilities created by fixed-mobile convergence. 
The health sector will receive special attention, since they 
present significant opportunities for technological evolution 
and modernization. Some of these opportunities have been 
identified and will be developed in 2012.

Trópico is determined to explore new frontiers from the 
organizational standpoint and from those of its portfolios  
of offerings, partners and clients.
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Established in 2008 to systematize and drive forward the 
Group’s entrepreneurial activities in new business ventures, 
Promon Novos Negócios had a vibrant year in 2011,  
marked by the consolidation of its structure and by a series 
of major direct and indirect investments in segments of  
the infrastructure sector relevant to its corporate purpose.

P2BRASIL
Much of this momentum came from the success of the 
P2Brasil Infrastructure Fund, managed by P2Brasil, a joint 
venture between Promon and Pátria Investimentos. The 
funding phase closed in third-quarter 2011 with a total of 
US$1.155 billion, making it currently Latin America’s largest 
infrastructure investment fund. International investors 
accounted for most of the funding, which came mainly from 
well-known and solid financial institutions and pension 
funds in Australia, Canada, China, the United States  
and Middle Eastern countries. The presence of Brazilian 
investors marks the significant entrance of some local  
funds in the private equity sector. This success expresses 
recognition of the value proposition presented, focusing  
on infrastructure bottlenecks in Brazil and on the strongly 
complementary competencies of Promon and Pátria.

The P2Brasil Infrastructure Fund has already enabled 
significant investment by two of its companies: NovaAgri, 
which specializes in storing and transporting agricultural 
commodities, and Hidrovias do Brasil, which operates 
integrated waterway logistics services. 

In December 2011, together with three other companies, 
NovaAgri won a competitive bid to lease, build and operate 
the Tegram grain terminal at the Port of Itaqui in São Luís 
(Maranhão State). Thanks to its location and integration with 
transportation outlets, especially the North-South railroad, 

this terminal will represent an important new logistics 
structure for the export of grains, especially soybeans.

Another important move was the acquisition of equity 
interest in the Obrinel bulk terminal, a joint venture between 
Christophersen and Hidrovias do Brasil, which is also  
a P2Brasil company. NovaAgri’s participation in this project 
alongside Hidrovias do Brasil paves the way for the  
creation of an integrated logistics corridor in the southern 
portion of South America and reinforces the strategy  
of future integration with corridors in northern Brazil.

The performance of Hidrovias do Brasil was equally 
positive in 2011. It acquired significant stakes in two 
terminals located in Paraguay for use in exporting forest 
products via Paraguay and Uruguay, and in three areas  
for the construction of the Northern Port Terminals in 
Brazil’s State of Pará.
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P2Brasil broadened the scope of its activities in 2011 by 
setting up Oceana as a holding company for P2Estaleiro  
and P2Navegação, which focus on the promising market for 
offshore navigation support services, set to expand strongly 
as the presalt oil play is developed. The first major milestone 
was passed at the end of the year, when the Ministry of 
Transportation’s Merchant Marine Fund approved R$674 
million in financing for construction of a shipyard at Itajaí, 
Santa Catarina State, and the first vessels for its fleet.

GENES
Established in 2010, Genes (an acronym for sustainable energy 
generation in Portuguese) also took important steps in 2011.  
By year-end, it had twenty projects in its pipeline and a staff  
of twelve professionals. Its mission is to invest in acquisition, 
development, construction and operation of energy projects, 

focusing on three segments: thermal power plants fired by 
natural gas and industrial waste gas, alternative energy (solar, 
wind, biomass and small hydro), and services/innovation to 
add value to the electric power sector’s value chain with 
elements such as smart grids, integration with the internet, 
energy efficiency and distributed generation, among others.

PROSPECTS
Besides proceeding with the projects under way at 
NovaAgri, Hidrovias do Brasil and Oceana, Promon Novos 
Negócios has the following priorities in 2012: consolidating 
the structure of Genes to advance in energy activities;  
and assisting integration between Promon Meio Ambiente’s 
companies and Promon Engenharia, creating innovative 
offerings to enhance the robustness of its value proposition 
in the environmental arena.

P2Brasil, a company 
dedicated to the 
management of private 
equity investment in 
infrastructure, closed 
its first funding 
operation with a total  
of US$1.155 billion.
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Since its establishment thirty-six years ago as the organization’s 
pension fund, Fundação Promon de Previdência Social (FPPS) 
has played a key role in the Group’s people management 
strategies, which is to assure the financial conditions for 
employees to enjoy decent retirement. In 2011, the number of 
participants rose 7% to two thousand, four hundred and fifty in 
the two plans managed by FPPS: the BásicoPlus defined-benefit 
plan, which was closed to new participants in 2005; and the 
MultiFlex defined-contribution plan. The two plans together are 
currently paying benefits to six hundred and thirty participants. 
In 2011, FPPS disbursed benefits totaling some R$40 million.

The financial results of the two plans were negatively 
affected by the stock exchange market’s weak performance 
during the year. The return on their investment in equities  
was -14.5%, while the Ibovespa, Brazil’s main stock index, fell 
18.1% in the same period. The nominal return on investment  
in fixed-income securities by both plans was 13.4%, while the 
benchmark CDI rate rose 11.6%.

MultiFlex invested 79% of net asset value on average in 
fixed-income securities during the year, 13% in equities, and  
8% in the employee loan portfolio, with a nominal return of 8.1% 
in the period. This return was less than the CDI rate in 2011,  
but the fund’s historical performance remains positive thanks  
to its balanced investment policy. MultiFlex ended the year  
with net asset value of R$362 million and one thousand, nine 
hundred participants; one hundred, sixty-four of whom were  
in a position to receive benefits.

With investment in fixed-income securities accounting for 
75% of net assets, equities for 15% and real estate for 10%, 
BásicoPlus obtained a return of 8.2% in 2011, failing to achieve  
its actuarial target of 11.5%. Nevertheless, the plan’s financial 
health is satisfactory, with net assets of R$578 million,  
actuarial liabilities of R$483 million and a technical surplus of 

R$95 million, equivalent to roughly 20% of its liabilities. This ratio  
is all the more satisfactory in light of the conservative calculation 
parameters used, such as a real interest rate of 5% per annum  
and life expectancy of eighty-three years for men and eighty-eight 
for women, compared with an estimated average of seventy-three  
for the Brazilian population. BásicoPlus has five hundred  
and seventy participants, only ninety-eight of whom are not yet 
eligible to receive a retirement pension.

In the institutional sphere, it should be noted that in 2011  
a director of FPPS was appointed chair of APEP, the national 
association of private pension funds, and that FPPS continues to sit 
on the Social Security Ministry’s Supplementary Pension Appeals 
Panel, representing the companies that sponsor pension funds.

The outlook for 2012 inspires FPPS to break new ground, 
reviewing its investment portfolios in accordance with a study  
that will evaluate the extent to which investments match the 
commitments of each plan. Such analyses have been done 
periodically since 2002 by a firm of consultants and will resume  
in 2012.

FPPS is also planning new steps in the enhancement of its 
governance model. Its Investment Committee, which already  
acts informally as a consultative body, will be made official to 
formalize the entity’s asset management decisions and increase 
their security. Special attention will also be paid to its 
communication plan, which calls for activities to be segmented  
by participant profile, with particular emphasis on younger 
participants. Although the volume of contributions from 
participants rose 34% in 2011, FPPS believes a great deal more  
can and should be done to strengthen their security. This will 
mainly take the form of investment in education of the 
organization’s employees on financial and retirement-related 
matters to raise their awareness of the importance of saving and 
planning for the post-retirement future.
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Established as a nonprofit five years ago, Instituto de 
Tecnologia Promon (ITP) has an ambitious mission of key 
importance to the Promon Group: it aims to anticipate  
and prepare the future by generating and diffusing 
technological knowledge in sectors considered strategic  
for the Group — energy, sustainable development, and 
information and communication technology (ICT). Its role  
is to seek and cultivate the foundations on which the Group 
will strengthen, expand and reinvent its existing lines of 
business, as well as detecting new opportunities.

In pursuing these objectives, ITP concentrates its 
activities on two main fronts. The first is technology 
prospecting based on future-oriented technology analysis, 
which entails investigating the emerging and disruptive 
technologies that will affect the business of Promon’s 
clients. The second is technological capability building  
via the creation of processes to capture, organize and 
disseminate the knowledge produced or operationalized  
by Group companies. All these activities are performed  
by networks of professionals in the companies concerned, 
giving ITP a major differential compared with similar 
initiatives by other organizations, in that the practices  
and competencies developed in this way are naturally 
adopted by Promon.

In 2011, ITP accelerated the construction of the bridges 
that will take Promon into the future. It set up five 
Technology Observatories in line with the findings of the 
“Promon 2020” long-term strategic planning exercise 
developed in the previous year to establish guidelines  
and strategic themes for the Group in the coming decade.  
The Observatories are structured as networks of young  
and senior professionals. External centers of excellence and 
specialists will be invited to join them shortly. 

The themes monitored by ITP are biotechnology, 
nanotechnology, technological solutions for healthcare and 
wellness promotion, smart grids, biofuels, and advanced 
bioproducts. In 2012, on the basis of discussions and 
reflection about the Observatories’ initial findings, 
priorities will be set in each theme for further investigation 
by Promon, concentrating its efforts and investment. 
Workshops on these themes will be held during the year 
with outside experts and clients.

The second front on which ITP focuses is connected  
to advances in the technical training program known  
as Trajetórias. Conducted jointly with Promon Engenharia, 
this initiative is based on an innovative methodology  
that converts knowledge held individually by each  
senior professional into knowledge to be shared and 
disseminated via distance learning modules. In this 
approach, senior staff are supported by talented younger 
professionals who also act as tutors for participants  
in the courses.

More than five thousand hours of training in two 
thousand, five hundred course modules were logged in 2011. 
The program achieved an important milestone in its second 
year of existence, winning recognition from the Ministry  
of Science, Technology & Innovation in the context of the 
Technological Innovation Law. This is the first case in  
which recognition as an innovation has been accorded to  
a process rather than a product. The goal for 2012 is to add 
some forty new modules to the program.

ITP also plans to contribute in 2012 to the graduate 
studies program sponsored by the Group companies,  
as a means of ensuring that the academic education  
of its professionals converges with the strategic themes  
on which the Technology Observatories focus.
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Knowledge is a key factor for human development, and 
investment in mechanisms that enable knowledge to be 
shared and disseminated fuels a positive spiral of progress. 
This belief inspired the creation of Instituto Razão Social  
and remains the main driver of its activities. A nonprofit set 
up in 2002 to improve the quality of education in Brazil, it 
operates according to an original model: instead of creating 
its own programs and projects, it establishes networks of 
partners and adds technological solutions to transform 
third-party initiatives into actions that can be replicated  
at low cost and to extend their coverage, which is 
indispensable in a country as large and diverse as Brazil.

Teacher training and support and the development of 
public school administrators are the focus for the entity,  
which is funded by Promon and Gerdau. The Institute partners 
with IBM, which has donated a license for its web-based 
collaborative learning software. Projects are geared to 
improving the quality of education by adding competencies 
that have a positive impact on pupil performance while 
enhancing learning and development of skills.

Razão Social’s sponsors formulate its strategies and main 
lines of action, while its technical staff identify consistent 
projects and programs in basic education capable of producing 
measurable results, systematizing practices and influencing 
public policy. It also establishes partnerships to drive these 
projects and programs forward, and implements the actions 
required to assure replicability and extend coverage.

The Institute’s activities are of four main types:

_Continuing education programs: digital technology 
combining theory and practice via online networks that 
widen professional competencies, update knowledge  
and stimulate reflection to facilitate the adoption of new 
teaching and learning strategies.
_Online courses and networks: support for the activities  
of Razão Social, its sponsors and partners, and material  
to supplement programs and actions for professionals  
in education, focusing on public schools.
_Portal management: management and hosting of portals to 
support programs developed by the Institute and its partners.
_Organization and liaison: optimization of private social 
investment in pursuit of improvements in public education  
by stimulating connections with new partners and  
new knowledge.

How the Institute works in practice is exemplified by a school 
management training program (Progestão Online), whose first 
stage was completed in 2011. Aware of the quality of the 
face-to-face course in school administration created by the 
National Council of State Education Secretaries (Consed) and  
of the strong demand for this type of training, Razão Social 
converted its content for use in a web-based application and 
raised funding from sponsors to enable it to be used on a larger 
scale and in a multifocused manner. With the support of 
Promon, Gerdau, Santander and Oi Futuro, Progestão Online 
reached two hundred and forty schools in seven states and the 
Federal District in 2010 and 2011, benefiting more than three 
thousand, six hundred teachers and forty-eight thousand pupils.

As well as migrating the program and formatting it for  
new media, the Institute trained team leaders and online 
tutors in all the states involved to use the digital platform,  
and provided technical and technological support for  
a pilot project. At the end of this process, after several 
enhancements had been made to the course on the basis  
of an evaluation of the pilot project, it was decided to  
migrate it to a free software platform. The states that already 
participated wanted to continue with the experience and  
other states also decided to join the program. The 2012 edition 
will involve over half the states in Brazil.

Details of other activities in 2011 can be found in the 
chapter “Additional Performance Indicators — Social 
Investment”, available in the complete version of this report 
on the Promon Group website at www.promon.com.br.

In 2012, Razão Social plans to continue practically all  
the programs in place as well as launching new initiatives.  
The latter includes a course for art teachers in public schools, 
in partnership with Instituto Iberê Camargo; development  
of an anchor network for an initiative called Projeto Trilhas  
to provide supplementary education and encourage reading, 
in partnership with Instituto Natura; and short courses to  
train teachers and other professionals in the education sector.

Instituto Razão Social aims to become a benchmark  
for the use of technology and teaching/learning processes  
in Brazilian public education. In pursuit of this objective,  
it will continue acting as a network hub by investing in virtual 
education, fostering links among social agents and institutions, 
and building support for the cause among business 
organizations, NGOs, public administrators, academics  
and educators in general.

No. of cities covered

No. of educators directly and indirectly benefited

No. of pupils directly benefited

89

11,990

146,822

145

11,963

173,135

82

8,114

160,000

2010 20112009

Coverage of Instituto Razão Social’s projects
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Promon prioritizes ethics in all of its business and other 
activities. Striving to reconcile the interests of its 
professionals, clients, suppliers and society generally,  
and valorizing the human being in all the relationships  
it maintains, Promon recognizes its role as an agent  
of societal development. 

The concept of excellence applied to Promon and 
expressed in a corporate document entitled Conceito-Guia 
(1984) encompasses the quality not only of its work but  
also of its people and their life in the organization, entailing 
high technical standards and rigorous ethical and aesthetic 
principles. It presupposes high-level relationships with 
clients, partners and suppliers. It requires that Promon 
unremittingly seek to make its companies better and strive 
 to contribute to the society of which it is part. These 
concepts, grounded in its beliefs, are embodied in several 
elements of its strategic perspectives, described in  
“Strategy & Management”.

Indicators are presented, in addition to those reported  
in previous chapters, detailing how some of these perspectives 
evolved in 2011.
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PEOPLE
Promon is committed to human relations policies geared  
to justice, transparency, impartiality, professionalism  
and equality of opportunity for all. No form of discrimination 
based on race, gender, sexual orientation, color, religion, 
age, ethnic origin or any other factor is allowed in its 
processes or in the workplace.

Hiring and induction

The Human Relations unit conducts the selection and 
accession process entirely in line with Promon’s commitment 
to eliminate discrimination in the organization. Candidates 
participate in all stages of the selection process regardless 
of job description or hierarchical level. The “Attitude to 
Include” Program is designed to extend its inclusion culture 
by hiring persons with special needs, providing assistance 
and raising staff awareness. 

The Adolescent Apprenticeship Program aims to include 
and provide technical training for 17-20-year-olds. It lasts  
two years and is technically supervised by CIEE (Centro de 
Integração Empresa-Escola, an education nonprofit funded 
by business). 

Compensation and benefits

The same benefits are available to all professionals 
regardless of hierarchical level, function, gender, ethnicity, 
religion and age, as well as a pay policy compatible with 
each market segment, a healthcare program, a pension  
plan and the opportunity to buy shares in Promon S.A. 

Promotion is strictly by merit, without discrimination 
based on hierarchical level, function, gender, ethnicity, 
religion or age. The same is true of the performance 
assessment system and professional development programs.

For many years Promon’s processes have included  
a system whereby employees propose their own salaries  
using a standard form. Justification for the parameters 
involved is based on the market pay survey commissioned 
annually from an outside specialized firm, whose full findings 
are made available to all. After analysis and assessment  
by managers, including interaction with the individuals 
concerned, the results of the salary review are communicated 
to each professional.

Relations with unions

Promon recognizes freedom of association and the right of 
employees to join professional associations, unions and political 
parties. It also values other forms of voluntary organization by  
its employees and encourages suppliers to do the same.  
The organization does not practice discrimination of any kind 
against unionized employees. It has no formal processes to 
identify operations in which freedom of association and the 
right to collective bargaining may be threatened. However, an 
open channel is available for employees to submit complaints  
or grievances of any kind through each Group company’s 
Human Relations unit. The collective bargaining agreements 
signed with unions cover all employees.

While advance notice of operational changes is not 
specifically required by collective bargaining agreements, 
Group companies endeavor to advise their workforces in 
advance of any such changes to allow time for clarification.

Employees and governance

Promon S.A.’s equity is held solely by its employees. All staff 
may buy shares in the company, without exception, on  
a voluntary basis. This ownership model enables employees 
who are residents of Brazil to participate actively in corporate 



85

governance, including elections for senior executive positions 
by secret ballot. At end-2011, some 82% of Group companies’ 
employees were shareholders.

Elections to Promon S.A.’s Board of Directors  
and Executive Committee are held every three years and 
independently audited. All profit from operations is used  
for the benefit of employees, as follows:

_Profit sharing for all staff, whether or not they are 
shareholders, based on performance assessment
_Dividends paid to shareholders in Promon S.A., all of 
whom are employees of Group companies
_Reinvestment in the business, which in turn is reflected  
in the share price.

Occupational health and safety

Promon is committed to continuous improvement of the 
conditions in which its professionals work. In this context, 
apart from the formal requirements of collective bargaining 
agreements, the organization establishes systematic 
controls, monitoring mechanisms and other measures  
to prevent or mitigate the environmental and health and 
safety hazards arising from its operations.

All employees of Group companies are represented by 
Internal Accident Prevention Committees (CIPA), which  
are open to participation by all and include members of all 
hierarchical levels. Activities focusing on the minimization  
of risks and hazards, accident prevention and compliance 
with legal and normative requirements have a strong  
impact on the construction of a safe and healthy workplace, 
which helps reduce accidents and occupational disease. 
Additionally, there is a constant concern with the adoption 
of measures relating to employee health and quality of  
life, such as:

Visitor guidance
Visitors to Promon’s offices are given leaflets with basic 
information on emergency action, emergency telephone numbers, 
escape routes, and information on recycling of materials.

Office and worksite induction 
Information on Promon’s Health, Safety & Environment Policy,  
and its HSE management system.

Emergency drills
Evacuation drills, basic firefighting, procedures to respond to 
alarms resulting from a gas leak or chemical spill etc., assuring  
that all staff know what to do in an emergency or contingency.

Safety campaigns 
Organized by the accident prevention committees, for education 
and training on ergonomics, AIDS, STDs, stress, use of fire 
extinguishers, and safe behavior.

Flu vaccination campaigns 
Coverage of all employees and dependents.

Preventive medical tests
All employees have an opportunity to undergo preventive tests 
during safety campaigns, including blood pressure, eyesight,  
eye pressure, early diabetes detection and cholesterol.

Publications
Articles on health, quality of life and related topics are regularly 
published on the intranet.

Discounts
Employees and dependents can acquire goods and services  
at a discount under agreements with establishments and entities  
in specific segments.

Gymnastics
Physical exercises in the workplace to improve fitness and physical 
performance, concentration, and posture.

Sports tournaments
Ongoing activities, including soccer and volleyball, as well as seasonal 
activities, such as sports tournaments for staff and families.

Walking and running groups
Instructors supervise training for runners and walking exercise  
for staff and families, with relatively undemanding options to  
cater for all ages and physical conditions.
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Because Promon Engenharia’s employees, when working  
at construction sites, are exposed to a range of hazards  
that differ from those traditionally present in an office 
environment, many years ago this company implemented  
an occupational health, safety and environmental 
management (HSE) system, which is certified against 
OHSAS 18001 and ISO 14001. Specific actions resulting  
from this system include:

Worksite HSE toolbox talks 
Talks held before work begins, led by a site foreman or supervisor, 
to discuss risks, prevention measures and procedures inherent in 
the activities to be performed that day.

Specific HSE requirements for subcontractors 
In all bidding procedures for subcontractors, HSE requirements are 
specified in the request for proposals and from then on for each 
scope of work, so that the bidders can budget and plan appropriately.

HSE kick-off meetings with subcontractors 
Meetings led by the head of HSE to explain Promon Engenharia’s 
HSE guidelines, corporate policy, procedures, objectives and 
targets for the activity in question.

Specific training
Provided as planned or whenever need is detected by awareness 
surveys or required by non-compliance, accidents or emergency 
situations.

Scheduled HSE inspections 
Weekly HSE inspections are carried out at worksites using 
checklists to detect any vulnerabilities or hazards that need 
correcting, e.g. housekeeping/cleanliness, personal or collective 
protective equipment use, suitability of facilities.

Weekly HSE meetings
HSE teams meet with subcontractor site foremen to decide what 
needs to be done generally in the week ahead and agree on 
corrective action plans for any deviations or pending matters.
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Profile of Promon Group workforce 

Promon Engenharia

PromonLogicalis Brazil

Trópico

Total in Brazil

PromonLogicalis abroad

Total

Historical evolution of workforce (including trainees)

846

296

252

1,394

241

1,635

881

406

220

1,507

273

1,780

882

528

243

1,653

368

2,021

2010 20112009

Board of Directors

Executive Committee

6

4 2

6

2

6

4

men 30-50Women Over 50total Under 30

Promon S.A.’s top management

882

528

243

1,653

Promon Engenharia

PromonLogicalis Brazil

Trópico

TOTAL

44

15

7

66

627

400

179

1,206

89

44

13

146

44

33

11

88

78

36

33

147

director TechnicianManager Traineetotal
Leader/ 

Supervisor

Breakdown of workforce by job title in 2011
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882

528

243

1,653

Promon Engenharia

PromonLogicalis Brazil

Trópico

TOTAL

60

10

70

1

16

17

811

512

227

1,550

11

11

5

5

South NorthSoutheast Northeasttotal Center-West

Breakdown of workforce by region in 2011

293

145

69

507

589

383

174

1,146

Promon Engenharia

PromonLogicalis Brazil

Trópico

TOTAL

5

4

9

39

11

7

57

229

114

55

398

398

286

124

808

19

13

2

34

70

31

11

112

19

6

3

28

25

27

8

60

21

8

9

38

57

28

24

109

directors TechniciansManagers Trainees total

f f f f f fm m m m m m

Leaders/
Supervisors 

Breakdown of workforce by gender in 2011 (M=male, F=female)

Promon Engenharia

PromonLogicalis Brazil

Trópico

TOTAL

Directorstotal

Breakdown of workforce by age in 2011 (under 30, aged 30-50 or over 50)

>5030-50<30>5030-50<30

194

9

27

230

29

3

3

35

369

236

148

753

15

12

4

31

319

283

68

670
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Promon does not classify employees by ethnicity or ask them to declare 
their own ethnic or racial characteristics because it believes these are not 
material for the organization. However, it does take pains to prevent 
discrimination of whatever kind in people-related processes. Compliance 
with this guideline is monitored by independent workforce surveys and  
in other ways.

Technicians Managers Trainees

Leaders/
Supervisors

>50 >50 >50 >5030-50 30-50 30-50 30-50<30 <30 <30 <30

43

3

5

51

32

1

5

38

90

2

14

106

46

40

8

94

44

31

27

102

264

153

109

526

1

1

2

4

1

7

273

245

56

574

44

33

11

88

Percentage of workforce who agree that “People of any age, race, color 
and sexual orientation are treated equally fairly and with the same 
respect in this company”, according to a survey of the best place to work 
in Brazil by Você S/A–Exame.

93.5% 92.1%96.3%

2010 20112009
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Employee turnover

Employee turnover is calculated as the number of employees who leave  
the company voluntarily or owing to dismissal, retirement or death, divided 
by the total number of employees on the payroll in a given period. Trainees 
are excluded, since almost 100% are hired by Group companies at the end  
of their traineeship.

Promon Engenharia

PromonLogicalis Brazil

Trópico

Total

12.9%

11.9%

23.5%

14.2%

11.1%

16.8%

5.6%

12.1%

7.8%

19.3%

6.6%

10.0%

2010 20112009

Historical evolution of employee turnover 

16.1%

6.9%

6.1%

Promon Engenharia

PromonLogicalis Brazil

Trópico

Total

8.7%

19.1%

5.4%

11.9%

11.0%

3.1%

6.5%

55.6%

7.4%

11.1%

16.8%

5.6%

12.1%

14.8%

18.4%

13.0%

m 30-50f >50total <30

Employee turnover in 2011 (M=male, F=female)
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Promon Engenharia

PromonLogicalis Brazil

Trópico

Total

49

73

9

131

43

26

5

74

14

5

2

21

93

83

13

189

36

52

6

94

m 30-50f >50total <30

No. of employee separations in 2011 (M=male, F=female)

44

10

4

58
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Occupational health and safety

Injury rate: Total injuries x 200,000 / Total hours worked (as per GRI Guidelines)

Lost-time injury rate: Total lost-time injuries x 1,000,000 / Total hours worked 
(as per ABNT-NBR 14280:2001)

No lost-time injury rate: Total no lost-time injuries x 1,000,000 / Total hours 
worked (as per ABNT-NBR 14280:2001)

Occupational disease rate: Total number of occupational disease cases x 
200,000 / Total hours worked (as per GRI Guidelines)

Lost day rate: Total lost days x 200,000 / Total hours worked (as per GRI Guidelines)

Severity rate: (Number of lost days + Days debited) x 1,000,000 / Total hours 
worked (as per ABNT-NBR 14280:2001)

Absenteeism is not applicable because for decades Promon Group companies 
have had flexible working hours (flextime) and allow employees to alter the 
length of a working day provided such alterations are compensated for by 
overtime or undertime on other days.

Promon Engenharia

Employees

Employees of consortia led  
by Promon Engenharia

Employees of consortia not led  
by Promon Engenharia

PromonLogicalis Brazil

Trópico

2011

0.9

0.4

0.5

4.3

4.1

2011 20112010

0.5

0.4

0.3

4.8

1.1

2.3

2010 20102009

1.0 0.2

0.9

4.7

2009 2009

Occupational health and safety

Injury rate Lost-time injury rate No lost-time injury rates
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Lost day rate Severity rate No. of fatalities

5.5

0.4

254.1

2.1

1

2011 2011 2011 2011

8.8

0.4

44.1

2.1

2010 2010 2010 2010

1.6 7.9

2009 2009 2009 2009

Occupational disease rate
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(*) In these positions the ratio is impacted by the difference in seniority 
among professionals as a result of entry or promotion of a greater number 
of women in recent years.

(**) No women are currently in these positions.

Notes

a_Position at December 31 of each year, unless otherwise 
indicated.
b_Employees of Promon S.A. and Fundação Promon de 
Previdência Social are very few in number and have 
therefore been added to employees of Promon Engenharia.
c_Unless otherwise indicated, workforce indicators do not 
include employees of PromonLogicalis Latin America based 
abroad.
d_Technical positions refer to engineers, architects, 
analysts, assistants, clerical workers and other categories 
not specified in other columns.
e_All employees are contracted to work full time except 
trainees and under-age apprentices, whose employment 
complies with the applicable legislation.

Employee compensation

Ratio of standard entry-level salary to local minimum wage 

Ratio of highest to lowest salary for graduates in positions with executive, 
managerial and technical profiles in engineering, architecture, economics, 
administration and the like

Pay ratios

2.8

13

2.6

13

2.4

13

2010 20112009

1.09

1.26 (*)

(**)

Promon Engenharia

PromonLogicalis Brazil

Trópico

1.10

1.00

(**)

1.03

1.06

1.14

1.28 (*)

0.98

1.05

1.02

1.18

1.07

1.12

1.13

1.08

Manager Technician 
Leader/

Supervisor 
Junior  

Technician Director
Senior  

Technician 

Ratio of men’s to women’s basic salary in 2011
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KNOWLEDGE AND PROCESSES
It is an explicit policy of all Promon Group companies to 
make significant and systematic efforts to assure the 
continuous technical, managerial and behavioral 
development of their professional staff. All employees are 
encouraged to manage their own development and 
participate in the development programs offered, regularly 
receiving the findings of performance assessments and 
career development reviews. Training needs are continuously 
identified by means of the Performance Assessment 
Process and the Mentoring Program, in place for all 
professionals since 1995. Existing competencies are mapped 
and the potential to be developed by each individual is 
assessed. Development is understood as a two-way process 
in which Promon is directly involved when the organization’s 
interests deriving from its strategy and the interests of its 
employees overlap or coincide. Team leaders, coordinators 
of disciplines and mentors are tasked with fostering 
professional and personal development, which is ultimately 
the responsibility of each individual employee.

In order to allow and encourage the implementation  
of training plans in accordance with the requirements of 
management and the personal needs of the professionals 
concerned, Promon has established modalities of  
training with clearly defined responsibilities and forms of 
participation by the organization and by each professional, 
enabling better planning and compatibility with day-to-day 
activities, as well as more direct involvement by employees 
in validated plans. Examples of these modalities include:

_Continuous training for all hierarchical levels, and study 
grants or the like for the acquisition of knowledge with  
a positive impact on employability.

_Mapping of the potential competencies to be developed  
by each professional.
_Career planning and counseling programs to help 
professionals think about their work and establish  
long-term goals.
_Considering its social duties toward trainees, the 
organization offers them good working conditions,  
a learning environment and opportunities for professional 
and personal development in their respective areas of  
study with appropriate supervision.

Highlights in 2011 included Promon Engenharia’s Trajetórias 
Program and PromonLogicalis’ Corporate Education Program.
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Notes

a_Employees of Promon S.A. and Fundação Promon de 
Previdência Social are very few in number and have 
therefore been added to employees of Promon Engenharia.
b_Technical positions refer to engineers, architects, 
analysts, assistants, clerical workers and other categories 
not specified in other columns. 
c_The above hours correspond only to the amounts booked  
by Group company systems and do not include the 
participation of professionals in programs designed to boost 
learning such as the web-based modules of Promon 
Engenharia’s Trajetórias Program, which employees are free 
to take at times of their own choosing; PromonLogicalis’ 
Corporate Education Program, which uses the concept of 
time sharing to allow hours to be exchanged for additional 
training credits; or training and graduate studies programs 
offered by outside organizations.

Promon Engenharia

PromonLogicalis Brazil

Trópico

33

23

42

23

10

17

14

2

3

128

79

24

43

17

61

Managers Technicians
Leaders/ 

Supervisors TraineesDirectors

Average annual number of training hours in 2011
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CLIENTS
Promon believes its clients are entitled to expect more  
than services and products developed to meet their specific 
needs in accordance with the quality standards to which  
it is contractually committed. Based on an in-depth 
understanding of each client’s business, markets and 
strategies, Promon leverages its knowledge to identify 
opportunities, anticipate new requirements and propose 
solutions that add maximum value throughout the client’s 
investment cycle. It is important to note that each of the 
markets in which Promon Group companies operate has its 
own specific dynamics, often driven or influenced by the 
nation’s investment cycles, and that projects frequently 
require a long time to develop and implement. 

Client perceptions in the operational sphere are 
continuously monitored by teams via monthly events held  
for this purpose in connection with each project. Formal 
client satisfaction surveys are also conducted annually by all  
Group companies by means of an independent process. 
Their findings are reviewed by Promon S.A.’s Executive 
Committee and the top management of each Group company 
involved. The 2011 survey shows that the clients of the 
Group’s three main companies continue to express a high 
degree of satisfaction with the services executed by Promon 
(see “Promon in 2011”).

PARTNERS AND SUPPLIERS
The Group companies’ network of partners and suppliers 
must enable Promon to construct competitive and innovative 
offerings. 

Most suppliers provide goods, services and technology  
to help meet clients’ requirements as part of the solutions 
Promon delivers. The procurement processes involving 

these suppliers typically call for custom products and job 
lots, and are always part of a specific contract awarded  
to one of the Group companies. 

Corporate procurement is basically confined to the goods 
and services required to meet Promon’s internal needs and 
to keep its offices in good working order, such as stationery, 
IT equipment, security, cleaning and maintenance.

The main suppliers for the projects are companies that 
operate in the domestic or international markets in technology, 
electromechanical equipment and materials, specialized 
engineering services, consulting, civil construction, 
electromechanical assembly, and systems installation. 
Procurement is regionalized whenever this practice enhances 
efficiency, as in the case of worksite support services for 
Promon Engenharia, PromonLogicalis and Trópico.

Besides formal compliance with labor, social security  
and tax laws, the organization’s supplier selection and 
assessment policy also requires certain social responsibility 
practices, such as repudiating and prohibiting child labor, 
forced labor and compulsory labor, respecting human 
rights, enforcing decent workplace relations and observing 
strict environmental standards.

All contracts entered into by Promon S.A., Promon 
Engenharia and PromonLogicalis with suppliers of goods 
and services include an agreement in which the supplier 
undertakes to abide by clauses requiring respect for human 
rights and compliance with social and environmental 
standards. Trópico is in the final stages of implementing  
a process analogous to those already in place in the other 
Group companies, scheduled to enter into force for all 
supplier contracts in first-half 2012.

No significant supplier is engaged without a prior 
analysis of such matters as posture, management, 
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organizational structure, and occupational health and 
safety. These are verified periodically by means of in situ 
inspection where justified by contract size or potential 
non-compliance, alongside education and awareness 
raising campaigns for smaller suppliers and firms with  
less robust organizational structures or only regional 
operations. All suppliers are required to present documents 
proving compliance with the applicable legislation,  
such as monthly receipts for social security contributions 

and other labor law requirements covering employees  
of service providers.

An example of the actions taken by Promon Engenharia 
in this arena is “Promon Integra”, a biennial event bringing 
together key suppliers to share principles and deploy joint 
initiatives that contribute to the development of Promon’s 
supplier network. The first edition took place in 2006,  
and the 2011 edition focused on long-term prospects for 
global sustainability. The next Promon Integra is due in 2013.

Spending on Promon S.A. and Fundação Promon de Previdência Social’s 
suppliers have been added to Promon Engenharia’s. Spending on 
PromonLogicalis’s suppliers is not reported, since these values are not 
consolidated in Promon S.A.’s financial statements.

Promon Engenharia

Trópico

Total

8.1

8.1

16.2

Abroad

Spending on suppliers in 2011 (million)

551.8

49.1

600.9

In Brazil
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SOCIETY AND THE ENVIRONMENT
SOCIO-ENVIRONMENTAL IMPACT

All operations by Promon Group companies take into 
consideration the nature and scale of occupational health 
and safety hazards and the social and environmental  
impacts inherent in the services they provide. They use 
natural resources rationally, use recyclable materials 
whenever feasible, and take other steps to mitigate water, soil 
and air contamination, as well as visual pollution and noise. 
They strive to coexist harmoniously with the communities  
in which they perform their activities, respecting people and 
their traditions and values. This approach applies both to 
usual operations, via the development and adoption of 
sustainable technologies that are compatible with project 
characteristics, and to environmental education, awareness 
raising and conservation.

Analysis of all socio-environmental aspects of office 
operations indicates there are no significant adverse impacts. 
Thus, all initiatives in this arena are directly associated with 
targets for social and environmental improvements, such as 
monitoring of consumption and targets for efficient use of 
water and electricity; selective waste disposal; group 
commuter transportation; intensive use of technology such 
as videoconferencing to minimize travel; internal awareness 
raising campaigns; and actions designed to develop society 
through education.

The specific characteristics of each business require 
each Group company to evaluate the requirements and 
impacts of the operations performed for its clients, adjusting 
procedures accordingly and providing the necessary 
training to assure compliance within the scope of work.

PromonLogicalis’ and Trópico’s projects involve 
important socio-environmental contributions. On one hand, 

their advanced innovative solutions aligned with the concept 
of green IT enable clients to reduce energy consumption.  
On the other, they help clients expand and enhance the 
supply of services such as communications and connectivity 
that are increasingly essential to the development of 
businesses, people and society as a whole.

Moreover, all hardware developed by Trópico or its 
suppliers must be certified against rigorous safety and 
electromagnetic emissions standards, as required by  
the Brazilian telecommunications regulator (Anatel). 
Optimized production models have reduced the space 
occupied by the equipment factory at Manaus, Amazonas 
State, by some 30%, as well as reducing waste by cutting  
the rate of circuit board rejection in the production process. 

The impact on local communities of the telecommunications 
equipment installed by Trópico and PromonLogicalis is not 
measured because these activities are very short-term and 
take place inside existing facilities owned by their clients.

At Promon Engenharia, whose operations involve physical 
intervention at premises or worksites owned and operated  
by clients, both technical engineering activities and field 
activities that interact directly with local communities in the 
vicinity of the projects concerned are painstakingly analyzed. 

Optimization of chemical processes in clients’ facilities, 
studies to make maximum use of solar energy, the 
development of biofuel offerings and competencies, and  
the use of biomass and co-generation to produce power are 
all examples of initiatives by Promon Engenharia to provide 
more energy-efficient solutions.

Environmental management is one of several technical 
disciplines used by Promon Engenharia to develop 
engineering solutions. The goal here is not just to assure 
compliance with the environmental legislation, but above all  
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to deploy a technical approach to the identification of the  
best environmental solutions for clients’ projects. Examples of 
actions proposed to clients by the discipline in 2011 include:

_Improvements to atmospheric emission control systems  
for a steel plant and a fertilizer plant 
_Inclusion of sustainable building materials such as 
translucent roofing, louver blinds, thermal ceilings, 
rainwater use, solar water heaters and solar-energy units 
attached to utility poles 
_Solutions to optimize water use and reduce industrial 
process effluent discharge 
_Use of recycled tire-derived rubberized asphalt to  
improve pavement performance in industrial units.

The company ensures that all stages of the project lifecycle 
under its management from initial team deployment to 
delivery of the completed project to the client are covered by 
the scope of work so that all risks are identified and measures 
planned to minimize them. Impacts classified as “adverse”  
or “significant” are treated and monitored by specific actions.

The company has a formal policy for building relationships 
with the communities in the vicinity of its main projects.  
Local community organizers participate in working groups  
to analyze its activities and monitor their impact. It actively 
discusses community problems and solutions to improve 
local infrastructure that can be used by the community after 
the project has been delivered. It has a policy to employ  
the largest possible number of local residents and train  
them so as to raise the community’s level of qualification, 
collaborating for this purpose with representatives of local 
society and public bodies. It educates and trains its staff  
to respect the values, knowledge and traditional practices  
of the communities in which it operates.

Team mobilization and demobilization are carefully 
planned, taking into account the negative and positive 
impacts of temporary labor hired in the area, as well  
as employment of local residents. For example, these action 
plans assess the capacity of the local community and 
infrastructure to absorb the peak workforce and include 
measures to mitigate the expected impact. They are 
established and implemented at the start of work and  
their results are continuously monitored.

In addition to these practices, assessment of 
socio-economic impacts and application to several pilot 
projects of a “Sustainometer” methodology designed  
and developed by Promon Engenharia to evaluate all of its 
projects from the standpoint of sustainability enabled the 
company to strengthen its position in the “green market”  
in 2011. As it had done before, the company refused to 
participate in a project considered incompatible with its 
environmental principles and practices.

Sustainable worksites, which adopt solutions to reduce 
consumption of natural resources such as natural lighting 
and cooling systems, collection of rainwater for reuse and 
reusable cement blocks, are routine in projects managed  
by the company. 

Promon Engenharia’s health, safety and environmental 
management system was implemented and certified  
in 2005 against OHSAS 18001, as well as Brazilian standard 
ABNT-ISO 14001. In 2010, the company joined the Brazilian 
Greenhouse Gas (GHG) Protocol Program, an initiative  
of Fundação Getulio Vargas’s Center for Sustainability 
Research in partnership with the World Resources Institute. 
The GHG Protocol is the methodology most used by firms 
and governments worldwide to inventory and manage their 
greenhouse gas emissions. Promon Engenharia’s inventory, 
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published for the first time in 2011, shows that 87% of  
its greenhouse gas emissions are indirect, relating to air  
and land transportation of professionals, commuting,  
and consumables.

Given the characteristics of the market in which it 
operates, Promon Engenharia participates in many of the 
projects it executes for clients through consortia with other 
companies, often as a minority partner. Nevertheless, 
Promon has opted to record in this report the full amount  
of materials, water and power used and all the waste  
and emissions generated by the projects executed in 
consortium, because it believes its responsibility to clients 
and society encompasses all aspects of these projects.

Bleached paper

Recycled paper

Concrete

Steel

8

27

89,195

20,067

Consumption of materials in 2011  
(in tonnes)

Promon Engenharia accounts for most of the total. The only recycled 
material is the paper used in the company’s offices, 78% of which is proven  
to be recycled in origin.

Biofuel

Petroleum products

Natural gas

Total

6,225 GJ / 149 toe

37,932 GJ / 906 toe

441 GJ / 11 toe

44,598 GJ / 1,066 toe

Direct energy consumption by primary  
energy source in 2011

Electricity

Cooling

Steam

Total

30,983 GJ / 8,606 MWh

Not measured in 2011

Not measured in 2011

30,983 GJ / 8,606 MWh

Indirect energy consumption by primary  
energy source in 2011
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Water is withdrawn from clients’ systems or licensed sources with the legally 
required permits. Amounts are estimated according to records in Group 
company offices and projects in which Promon Engenharia participated in the 
period. Sufficient data is unavailable to quantify the proportion of recycled 
water used on worksites involving Promon Engenharia and the office  
complex housing the headquarters of the Group, Promon Engenharia and 
PromonLogicalis. Promon ensures that the effluent generated in its operations 
is disposed of in compliance with contractual requirements, laws and 
environmental regulations. Most of it is conveyed to the municipal sewerage 
network, in the case of office wastewater, or clients’ sewers and sewage 
treatment plants, in the case of projects in which Promon Engenharia 
participates. Estimated total effluent generated in 2011: 292,449 m3.

Besides the emissions reported above, Promon’s greenhouse gas inventory 
for scope 3 also includes emissions from air travel, staff commuting, 
chartered vehicles, and Group company offices. These emissions amounted  
to 942 tonnes of CO2 equivalent in 2011.
Promon encourages the staff of its companies to use videoconferencing  
and telepresence rooms instead of air travel in order to reduce greenhouse 
gas emissions. It estimates that if two people refrained from traveling for 
each videoconference held during the year, the emissions avoided amounted 
to 845 tonnes of CO2 equivalent.

Piped water supply (client or public utility)

Ground water

Total

308,978

2,940

311,918

Total water withdrawal by source in 2011 (m3)

Direct emissions (scope 1, as per GHG Protocol)

Indirect emissions (scope 2, as per GHG Protocol)

Total

100

172

272

2,870

251

3,121

Total greenhouse gas emissions in 2011 (tonnes CO2 – e)

for entities controlled  
by Promon in 2011in 2011
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Emissions from automotive vehicles in 2011 were calculated assuming 1500 ppm  
as the average sulfur content of diesel oil. Air conditioning equipment owned 
by the company was refilled with 6 kg (0.006 t) of chlorodifluoromethane (R-22).

(*) Weight of transported, imported, exported or treated waste deemed 
hazardous under the terms of Basel Convention Annexes I, II, III, and VIII 
corresponds to class I waste, as per ABNT-NBR 10004. Estimates are based  
on Promon Engenharia office activities and worksite waste by weight  
and volume.

Until 2010, Promon did not book expenditure on environmental management 
separately from expenditure on waste disposal and treatment of effluent  
and emissions.

Estimated emissions of sulfur in the form of SOx from combustion

Estimated emissions of NOx from combustion

1.3

61.6

NOx, SOx & other significant air emissions by type and weight in 2011 (tonnes)

Class I (disposal: landfill or incineration) (*)

Class IIA & IIB (disposal: final)

Class IIA & IIB (disposal: recycling)

Total

175

3,337

3,807

7,319

Total waste by type and disposal method in 2011 (tonnes)

Total environmental protection expenditure and investment by type (R$ thousand)

Investment in external programs or projects

Environmental management and training

Treatment and disposal of waste, effluent and emissions

Remediation

Total

2010

2,885

0

2,885

2011

197

1,280

983

0

2,460

2011

197

3,501

2,500

0

6,198

considering only  
projects fully controlled  

by Promon

considering full amount  
of expenditure and investment  

by consortia in which  
Promon participated
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COMPETITION AND PUBLIC SPHERE

The conduct of Promon Group companies in the process  
of competing with other companies is based solely on  
the pursuit of the commercial and technical solutions best 
suited to the requirements presented by their clients.  
The organization seeks a positioning that is at once 
competitive and fair with regard to competitors, and 
grounded in respect, ethics and best commercial practice.

For the past three years, no Group companies have been 
involved in legal actions brought by governmental agencies 
or civil society organizations for anti-competitive behavior, 
anti-trust and monopoly practices and their outcomes,  
or irregularities in processes, services or products.

Relations with public policymaking bodies and  
regulatory agents, such as ministries, state government 
departments and industry regulators, among others, are 
considered important to business development and 
structured on the basis of an institutional, ethical and 
politically neutral perspective.

Consistently with the principles and values expressed in 
its doctrinal documents, Promon does not tolerate corruption 
of any kind. The organization does not practice any form  
of payment or any other benefit to state, municipal or federal 
officials employed by direct or indirect public administration 
bodies, in exchange for advantages of a commercial, tax, 
labor law-related or any other nature. Its commercialization 
and business execution processes involve instruments  
that expressly prohibit the acceptance or solicitation of 
advantages or favors of any kind by its employees. 

The organization has formal procedures to control and 
audit these matters, and provides for punishment of any 
employees involved in bribery of officials or manipulation  
of public or private competitive biddings.

Promon Group companies do not train employees  
in matters relating to corruption, but all employees at all 
hierarchical levels are aware of the ethical conduct 
expected of them. The elements that establish this ethical 
conduct are present in Promon’s management guidelines 
and practices. A wide array of communication events 
involving leaders and staff, such as Promon Community 
Meetings and General Meetings of Shareholders, are also 
important means of disseminating and fostering adoption  
of the organization’s values, ideals and ethical principles.  
Its ethical commitments are emphasized in job admission 
interviews and particularly strongly during the induction 
process. They are also part of the performance assessment 
and mentoring process.

HUMAN RIGHTS  

Promon is unwaveringly opposed to the exploitation of  
adult workers and the employment of children under the 
legal working age, in whatever circumstances. It publicly 
repudiates child, forced and compulsory labor, and has  
no commercial relations with organizations that use such 
labor (see “Partners and Suppliers”). It is a signatory  
of the National Compact to Eradicate Slave Labor and is 
committed to avoiding complicity in human rights abuses  
in all business units.

The organization has programs and projects that contribute 
to the development of its employees’ and contractors’ 
children by stimulating their technical and psychosocial skills 
through citizenship courses, sports, arts etc.

It develops and supports projects for children and 
adolescents in the community and has a specific program  
to employ young apprentices to foster inclusion of 
17-20-year-olds via technical training.
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As in the previous topic, although no Group company  
has specific training programs on matters relating to human 
rights, all employees at all hierarchical levels are aware  
of the ethical conduct expected of them.

Group companies do not have formal processes to 
identify operations in which freedom of association and the 
right to collective bargaining may be threatened or there 
may be a significant risk of child labor, forced labor or 
working conditions analogous to slave labor. However, the 
organization acknowledges that this risk is more significant 
in Promon Engenharia’s construction sites than in the 
projects or operations of other Group companies, especially 
with regard to employees of contractors hired by Promon 
Engenharia or by consortia of which Promon Engenharia  
is a member. Several measures are therefore taken at 
worksites to prevent the practices in question, including 
talks with suppliers, periodical verification of compliance 
with contractual clauses concerning such matters, and 
awareness raising campaigns. All employees of field  
service providers under contract to Promon Engenharia  
or to consortia to which Promon Engenharia belongs can 
complain or submit grievances to an ombudsman.

SOCIAL INVESTMENT 

The Promon Group prioritizes social investment in 
education, which it considers a key factor in the progress 
and development of people and the nation. Actions are 
implemented for this purpose by each of its companies  
and through Instituto Razão Social.

Promon’s Voluntary Service Program operates as a social 
philanthropy network, through which employees and their 
guests can find ways of engaging in voluntary service.  
At one extreme, it identifies, evaluates, trains and advises 

partner institutions to receive its volunteers. At the other  
it prepares and supports volunteers to use their talent, time 
and energy as productively as possible in social actions and 
projects. The goal is to assure maximum synergy between 
the target entities, which need knowledge to develop and 
implement their projects, and volunteers who are willing  
to share their competencies. The program has an internet 
portal developed by Instituto Razão Social to bolster 
communication and integration among participants and 
facilitate management and organization of activities.  
It has been active for some years in Promon Engenharia  
and PromonLogicalis, and currently has more than two 
hundred and sixty volunteers assisting twelve social entities 
and benefiting more than ten thousand children and  
young people. It is being structured at Trópico, where it  
is scheduled to begin operating in 2012.

Promon actively participates in establishing the 
strategic plans of the Brazilian Sustainable Cities  
Program (Cidades Sustentáveis), a network of civil society 
organizations that works to include sustainability in 
society’s agenda through education, mobilization and  
tools to help Brazilian cities develop in economically, 
socially and environmentally sustainable ways.

In local community action, one of the highlights in 2011 
was consolidation of Social Mobilization for Education  
in Araucária, State of Paraná, a program run by the 
CCPR-Repar Consortium, comprising Promon Engenharia 
and Camargo Corrêa. The consortium is responsible  
for implementing a delayed coking plant at Petrobras’s 
Presidente Getulio Vargas Refinery. The program was 
created by the Ministry of Education to mobilize families  
and other community groups to improve the quality of  
basic education. The consortium successfully adapted  



106

the ministry’s original plan to the reality of a construction 
worksite, including activities to raise the awareness  
of workers and their families by stimulating reflection on  
the education of their children and ways of improving the 
conditions for learning. It produced leaflets, publications 
and other printed materials, held contests to reward  
the best school reports, and carried out a survey on the 
target audience and on local practices and values relating  
to education. In addition, it partnered with Razão Social  
and Instituto Votorantim to train members of the community 
to act as multipliers. These people now have their own 
committee and sit on the Municipal Council for Articulated 
Action Plans, assuring the continuity of these activities after 
the refinery project is completed. The Ministry of Education 
has recognized the model adopted in Araucária, which  
is being extended to other Promon Engenharia projects.
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Internal indicators

Meals

Compulsory social charges

Private pension plans

Healthcare

Occupational health and safety

Education

Culture

Training and professional development 

Daycare and childcare allowances

Profit sharing

Other internal investments

External indicators

Education

Culture

Health and sanitation

Sports

Food security and combating hunger

Other external investments

Taxes excluding social charges

Total

2011

   

  

 17,782

52,629

7,950

8,752

11,035

328

0

3,164

212

18,875

978

1,046

230

0

0

0

703

170,598

294,282

2010

10,777

57,118

7,025

7,010

9,989

323

0

4,233

204

21,298

802

412

296

0

0

0

873

187,845

308,205

Expenditure on social investment (R$ thousand)
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Além das Letras 
2004-11

Além dos Números 
2010-11

Formar em Rede 
2007-11

Progestão On-line 
2009-11

Fundo do Milênio 
2010-11

Online course Nome Próprio 
2010-11

Online course Leitura pelo Professor 
2011

Mobilização Social pela Educação 
2010-11

Municipal education department  
teacher trainers 

Municipal education department  
teacher trainers

Municipal education department  
teacher trainers

School administrators

Early childhood educators employed  
by municipal education departments

Literacy teachers in public schools

Literacy teachers in public schools

Employees of CCPR Consortium,  
city education department, schools,  
community

Literacy

Numeracy

Early childhood education

School management

Early childhood education

Literacy – reading & writing 

Literacy – reading 

Social participation

Detailed Table of Instituto Razão Social’s Activities in 2011

FocusTargetProject/Period
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10 cities in 11 States:  
AM, GO, MT, PE, PI, PR,  
RJ, RN, RO, RS, SP

11 cities

19 cities in Bahia State

7 States (AM, BA, GO, MG,  
RS, SE, TO) and Brasília

8 cities

23 cities in 12 States:  
AM, CE, GO, MG, MT, PE,  
PR, RJ, RN, RS, SC, SP

48 cities in 10 States:  
AM, CE, ES, GO, MG, MS,  
PR, RS, SC, SP

Araucária, State of Paraná

Schools: 282 
Teachers: 3,514 
Pupils: 87,009

School: 206 
Teachers: 2,741 
Pupils: 59,444

Schools: 323 
Teachers: 1,275 
Pupils: 21,982

Schools: 240 
Teachers: 3,689 
Pupils: 48,255

Schools: 77 
Teachers: 438 
Pupils: 15,889

Teachers: 125

Teachers: 181

5,000 employees of CCPR 
Consortium, city education 
department, civil society 
organizations

Improving literacy teaching in public primary schools.

Improving mathematics teaching and learning in public schools.

Improving quality of early childhood education via in-service  
teacher training.

Preparing leaders to manage public schools democratically  
and improve pupil performance.

Offering a permanent training network for professionals in early 
childhood education.

Developing theoretical framework to understand importance  
of own name writing in learning to read; extending classroom  
repertoire.

Discussing teacher’s perceptions of children as readers  
and producers of culture; improving classroom planning for  
development of reading skills.

Raising awareness of all Brazilians’ right to a good education; 
encouraging families to participate in their children’s’ schooling; 
mobilizing community to engage with education locally.

BeneficiariesObjectives Coverage
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ObjetivesProjectInstitution Supported

Social Actions Developed by Promon Group Companies in 2011

Ação Comunitária do Brasil

Casa do Zezinho

Instituto Bola pra Frente

Associação Meninos  
do Morumbi

Projeto Casulo

Sound, Rhythm and  
Movement

Water Drop Project

Youth Education for the  
21st Century

Art in the Suburbs  
Programm

Social Technology —  
Sports in Educational Action  
in Northeastern Goiás

Environmental Education

Travelling through Letters  
and Words: Cocoon  
Community Library

Providing cultural experiences for children and youth, combining  
formal education and symbolic construction in interdisciplinary  
theater workshops. Valorizing and stimulating enjoyment  
and circulation of cultural products (visits, exhibitions, CDs, DVDs). 
Training professionals in cultural sphere, valorizing diversity,  
different languages and multiple forms of cultural expression to  
foster sustainability of production by partner organizations.

Disseminating knowledge and use of new and old media as tools  
to educate children and adolescents in areas of  high and medium 
vulnerability, responding to social demands of their communities  
by promoting resources, services and local talent.

Promoting basic education for 14-18-year olds, developing  autonomy  
in day-to-day life, creating conditions for equal opportunity by  
imparting new skills.

Offering culture and entertainment for children, adolescents  
and families on Saturdays at Casa do Zezinho.

Replicating Instituto Bola Pra Frente’s methodology in 8 cities  
of northeast Goiás, fostering practice of sports by setting up a steering 
committee and training educators in public schools to be knowledge 
multipliers  who offer opportunities for social promotion mainly via  
sports education.

Helping participatory practices to take root in engagement by children 
and adolescents with socio-environmental issues in their community.

Forming reading habits among children and adolescents;  
democratizing access to pleasurable reading using strategies that 
prioritize diversity, fun and stimuli to develop critical thinking.
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ActivitiesUN Millennium Development Goals Beneficiaries

Goal 2 
Achieve universal primary education

Goal 2 
Achieve universal primary education

Goal 2 
Achieve universal primary education

Goal 2 
Achieve universal primary education

Goal 8 
Develop a global partnership for development

Goal 2 
Achieve universal primary education

Goal 8 
Develop a global partnership for development

Goal 7 
Ensure environmental sustainability

Goal 2 
Achieve universal primary education

Sports, dance, music, theater, capoeira, 
monitored visits to museums, shows etc.

Activities relating to knowledge and care  
of self, others and the environment. 

Workshops in Portuguese, mathematics, 
English, Spanish, computing.

Sports, dance, music, theater, capoeira, 
monitored visits to museums, shows etc.

Steering committee for sports education, 
research group to apply methodology,  
seminars on sports education, sports, culture 
and vocational  workshops.

Workshops in garbage and pollution; 
discussions on importance of using less water.

Mediation of readings, exhibition of work done 
by children and youngsters.

6,300 children and adolescents in  
23 community organizations in the south  
of the city of São Paulo.

2,175 children and adolescents in  
10 community organizations in the south  
of the city of São Paulo.

360 youngsters in the south of the city  
of São Paulo.

1,500 children, adolescents and families  
in the south of the city of São Paulo.

3,100 participants and 420 educators  
from public schools in 8 cities of northeast 
Goiás, four of which have the lowest  
municipal human development index (HDI-M) 
in the region.

2,000 children and adolescents aged 6-17  
in the south of the city of São Paulo.

600 children and youngsters in the south  
of the city of São Paulo.
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ObjetivesProjectInstitution Supported

SORRI – Brasil

Associação Ser Cidadão

Associação Junior  
Achievement  
do Rio de Janeiro

Project Conversation Wheel:  
What will I be when I grow up

Choral Workshop —  
Casa Ser Cidadão

Introduction to the  
Business World Programm

Personnal Economics  
Programm

Attitude for the Planet

Promoting reflection on world of work today and real opportunities  
for adolescents with special needs to build a career, going beyond 
common sense and thinking collectively in a critical fashion.

Teaching, developing and training choral singing with classical  
repertoire using expertise of specialists; promoting dynamic meetings  
on identity and citizenship.

Providing children and adolescents with practical information  
on setting up and running a business in a free enterprise market.

Teaching children and adolescents to plan investment and spend  
wisely; provide knowledge on financial management, pros and cons  
of credit.

Presenting and developing concept of sustainability and related 
concepts.
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ActivitiesUN Millennium Development Goals Beneficiaries

Goal 2 
Achieve universal primary education

Goal 8 
Develop global partnership for development

Goal 2 
Achieve universal primary education

Goal 2 
Achieve universal primary education

Goal 8 
Develop global partnership for development

Goal 2 
Achieve universal primary education

Goal 8 
Develop global partnership for development

Goal 2 
Achieve universal primary education

Goal 7 
Ensure environmental sustainability

Games, arts, information on myths and 
prejudices regarding people with special  
needs (PSN).

Choral singing workshops.

Activities designed to develop business  
skills and concepts.

Activities that help participants to assess  
their own abilities and personal interests.

Games and other activities relating to  
exercise of citizenship.

13 schools, 23 teachers, 681 children  
in public schools in the city of São Paulo.

50 adolescents aged 15-20 from Associação  
Ser Cidadão, located in the west of the city  
of Rio de Janeiro.

Two groups of 30 children and adolescents 
from Associação Ser Cidadão, located  
in the west of the city of Rio de Janeiro.

60 youngsters from Organização  
CAMP Vila Isabel, located in the city of  
Rio de Janeiro.

60 youngsters from Organização  
CAMP Vila Isabel, located in the city of  
Rio de Janeiro.
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Costa | André Valério Lopes | Andre Varella Nemirovsky | Andrea Beatriz Ramalho Flores 
| Andrea Cristina Maia de Pinna | Andrea de Figueiredo Grangeiro Lima | Andrea de Paula 
Augusto | Andréa Guimarães Barroso Mafra | Andréa Romano dos Santos Gonzales | 
Andréia Alves Ferreira | Andréia Alves Moraes da Silva | Andréia de Sousa Lolago | 
Andréia Furlan | Andrey Seiji Shimada | Andreza Polcelli Godoi | Anesio Cardoso Gomes 
Ferreira | Ângela Maria Leite de Araújo Silva | Angela Moreira | Anibal Siqueira de Souza 
Junior | Anisio da Silva Pamplona Corte Real | Anna Carolina Alvares Cruz Volpon | Anna 
Carolina de Paiva Leal Ferreira | Anna Gabriela Novis Freire Duarte | Anna Maria Valente 
| Anne Beatriz Z. Ferreira | Annelise Regina N. de Toledo | Antonio Augusto Vellasco Filho 
| Antonio Carlos Costa Batista | Antonio Carlos de Oliveira Laus | Antônio de Lázaro M. 
Hirata | Antonio Ferreira do Amaral | Antonio Flaviano Florindo | Antonio Francisco de 
Araujo Oliveira | Antônio Henrique de Menezes Neves | Antônio José Lins dos Santos | 
Antonio Lepiane Neto | Antonio Marcelo Cardoso Sene | Antônio Maurício D. da S. Fortes | 
Antonio Nilson Vieira Sobrinho | Antônio Renato de Campos Junior | Antonio Ricardo 
Sacramento Madureira | Antonio Victor Comim | Aparecida dos Santos | Aparecido José 
Alves Filho | Áquila Moreira Pedrosa | Ariel Sant’ Ana de Aniceto | Arlim Ronald Mendes 
Botão Filho | Armando Ayres Moraes Oliveira | Armando Eduardo Barbieri | Armando 
Soares Barboza Neto | Artur Soave Frezza | Audrey Godoy da Silva | Augusto Aparecido 
da Silva | Augusto César Brauns Munhão | Augusto Ivo dos Santos Filho | Ayami Vivas 
Ottoboni | Bárbara Borges dos Reis Muniz | Barbara Gonçalves Primo | Barbara Seixas de 
Siqueira | Beatriz de Figueiredo Côrtes Matta | Beatriz Novaes de Miranda | Bellina Moresi 
Britto | Ben Hur Duarte Teixeira | Bergson Barbosa de Sales | Bernardo Couri Soares de 
Moura | Boris Rotter | Boris Schorohodoff | Braian Makoto Shigeyosi Kondo | Breno 
Bertolani Carli | Brígida Maria Gilly Nardy | Bruna Barreto Garcia | Bruno César Vaz | 
Bruno Coelho Miguel | Bruno de Luca Lima Barbosa | Bruno Farias Campos | Bruno 
Gazzaneo | Bruno José Lima Ferreira | Bruno Martins de Carvalho | Bruno Miranda 
Gonçalves Soares | Bruno Nunes Escabora | Bruno Picozzi | Bruno Pires Bandarovsky | 
Bruno Wilson Hodge | Bruno Zanfelicce Lanças | Caio Almeida Sá Moreira de Oliveira | 
Caio Augusto Gardelli | Caio Cesar Andrade Rosa | Caio Marcelo Ferreira Santos | Caio 
Schauenburg Teixeira | Caio Victor Barbosa Martins | Camila de Pina Caldo | Camila 
Fabiana de Mello Henriches | Cândida Samia Vieira da Silva | Caren Tie Itagaki | Carina A. 
Pires Amado | Carl José Westhoff | Carla Bandeira | Carla dos Santos Silva | Carla Paes 
Cavalcante | Carla Rodrigues de Sousa | Carla Soldan | Carlile Diniz Satiro | Carlo 
Penteado Genzani | Carlos Alberto Angelini | Carlos Alberto Centrone | Carlos Alberto 
de G. Filizola | Carlos Alberto F. de Paiva | Carlos Alberto Moller Pingarilho | Carlos 
Alberto Simionato Junior | Carlos Alexandre Chicate | Carlos André Alvarenga Costa | 
Carlos Augusto C. Barcellos | Carlos Augusto de Souza | Carlos César Gonçalves Farias 
| Carlos Diego G. de Oliveira | Carlos Eduardo Bernardes Melo | Carlos Eduardo Campista 
de Sousa | Carlos Eduardo Corrêa | Carlos Eduardo da Silva Louvize | Carlos Eduardo 
Dias | Carlos Eduardo Dias Moreira | Carlos Eduardo Marques | Carlos Eduardo Molina 
| Carlos Eduardo Paulino Gaudêncio | Carlos Eduardo Saraiva | Carlos Eduardo Tanaka 
Magrini | Carlos Eugênio Ferreira Rosa | Carlos Frederico Silva | Carlos Giovani Giraldeli 
| Carlos Henrique de Carvalho | Carlos Henrique Loureiro Zink | Carlos Henrique 
Martins dos Santos | Carlos Henriques Ventura do Rosário Oliveira | Carlos José Ros de 
Amorim | Carlos Magno de Jesus Pereira | Carlos Magno Moreira da Silva | Carlos Manuel 
Silvestre Cabral | Carlos Otavio De Souza Cordeiro | Carlos Renato de Araujo Tavares 
Cordeiro | Carlos Roberto Barros | Carlos Roberto Basaglia | Carlos Roberto Burri | 
Carlos Roberto da Silva | Carlos Rodrigo Cordeiro Alves | Carlos Thomaz G. Lopes Júnior 
| Carlos Tsutomu Shirota | Carolina Andressa Minesio | Carolina Honorato dos Santos 
| Carolina Reis Beltrão | Carolina Santoro Friede | Carolina Saturnino Braga Ennes | 
Carolina Sayaka Umetsu | Carolina Tobaruela Padua | Carolina Vasconcelos Barreto | 
Caroline Bastos | Caroline Duarte de Oliveira | Cassia Bonin Aran | Cássia Regina 
Martins | Cassiano Palma Pereira | Cassio Ricardo de Moura | Célia Doki | Celso Kiyoshi 
Honda | Celso Pereira da Silva | Celso Tadashi Kuniyoshi | César Augusto Adamo | Cesar 
Augusto de Carvalho | César Augusto Vilela | César Balduino Ciampi | César Ricardo 
Grassi | Cesar Rogerio Lucusi | Charles François de Fraipont | Charles Junior de Bueno | 
Christian Andreas Kurzhals | Christiane Cabral Vieira Yazigi | Christiane Regina da 
Costa | Christiano Morette | Cícero Fernando Sancho | Cícero Gageiro Ferreira | Cícero 
Pereira Barbosa | Cícero Victor Franco Facciolla | Cidmar Xavier Elpidio | Cíntia de Souza 
Pereira | Cintia Priscila Yoshimura | Cintia Regina Alves | Clarice Hiromi Otsuki | Clarissa 
Maciel dos Santos | Clarissa Toscano | Clarisse Cortes Moreira | Clauber Carvalho 
Gomes | Cláudia Mariscal Roberto Alves | Claudia Regina G. Formicola | Claudia Silva 
Cunha | Cláudio Costa | Cláudio de Lucena Pó | Cláudio Futigami | Claudio Guimarães de 
Freitas | Cláudio Pereira Cardoso | Claudio Pfiszter | Claudio Roberto Fernandes | 
Claudio Tanabe | Clayton Eloi Jacinto Rodrigues | Cléber Benedito de B. Cabral | Cleber 
Garcia Weissheimer | Cleison Atala | Cleison Caetano dos Santos | Cristiane Aparecida 
dos Santos | Cristiane Gaspar Mendes | Cristiane Giacomini Maldonado | Cristiane 
Medeiros de Almeida | Cristiane Mieko Sekiguti | Cristiane Papaleo Vianna | Cristiano 
Albuquerque Duarte | Cristiano Cruz | Cristiano dos Santos Machado | Cristiano 
Schiavon Vieira | Cristina Lubrano de Mendonça | Cristina Mori Miyata | Cristina Naomi 
Makibara | Cristina Sumiko Sato | Dalila Mazetto dos Santos | Damião Fernandes de 
Barros | Dani Everton Azevedo Dias | Daniel Augusto Ferreira | Daniel Buzinari de Souza | 
Daniel Campos de Oliveira | Daniel Domingues | Daniel Dutra Fernandez | Daniel Felipe 
Müller do Amaral | Daniel Fernando Yamashita Costa | Daniel Kawamoto | Daniel Kraft 
Bulgarelli | Daniel Marquesim | Daniel Soares Carreiro | Daniel Soliani de Castro | Daniel 
Zilberberg | Daniela Alves Beraldo | Daniela Carina Cartarozzi Silva | Daniela Garcia 
Medeiros | Daniela Lanziani Katayama Marques | Daniela Oliveira Bertolli | Daniela 
Romano dos Santos | Daniele Cristina Silva Ferreira | Daniele Nery Calderazzo | Daniella 
Antonieta Alves de Sousa Reis | Daniella Pires Michel da Mota | Danielle Aparecida 
Linhares | Danielle Borely Ferreira de Lima | Danielle Moscardi de Freitas | Danielle 
Roballo Gomes | Danielli Lúcia Augusto | Danilo Alves de Souza | Danilo Augusto Salgado 

| Danilo Bastos Mehler | Danilo Bove Danúbio Lopes | Danilo Cunha de Souza | Danilo 
Inamine | Danilo Naman Cardoso | Danilo Padula Barbosa | Danilo Rodrigues Lima | Danilo 
Roma Sella | Danny Bonini Pariz | Davi Ferreira Maciel Fernandes | Davi Turques Tavares | 
David Andrade de Souza | David Neres de Barros | Dayane da Costa Gomes Gonçalves | 
Débora Bechara Vasconcelos Cavaleiro | Debora Brabetz Sandonato | Débora Cristina 
dos Reis Finotti | Debora Marques Cardoso Costa | Denis Caje Henrique | Denis Herbert 
Esteves | Denis Iannucci Junior | Denis Sneider Iabrude | Denis Venturini Arantes | Denise 
da Costa | Denise da Penha Bellini | Denise Midori Eihara Ara | Denise Yamamoto | Dennis 
Messias dos Santos Silva | Dennys de Carvalho Laube | Denys de Souza Monteiro | Diego 
Calado Garcev | Diego Castilho Ferreira Leme | Diego de Azevedo | Diego de Oliveira Godoi 
| Diego Fernandes Ribeiro | Diego Junca de Gonzaga Balbi | Diego Lourenço Cartacho | 
Diego Rocha de Almeida Santos | Diego Salvaia | Dimas da Cunha | Dino Miozzo Neto | 
Diógenes Nomura Mantovi | Diogo Militão Marques | Diogo Ribeiro Mendes | Dirceu Teixeira 
| Diva Martins Rosas e Silva | Domingos Santin Neto | Donizete Mariano de Oliveira | Doris 
Chika Ifekaibeya | Doris Lam | Douglas Jose Pereira dos Santos | Douglas Lozato | 
Douglas Vieira de Oliveira Fonseca | Edegilson Ribeiro de Souza Junior | Eder Alves 
Dantas | Éder de Almeida Sousa | Ederson Moris Junior | Edgar Macari Junior | Edilamar 
Andrade Rodrigues | Edilene Cristiane da Silva | Edileuza Lopes Silva | Edilson Roberto 
Signorelli | Edinilson Sampaio Gomes | Edna Maria da Rocha Barros | Ednelson Miranda | 
Ednilson Roberto da Paixão | Ednir Jorge Arantes | Edson Alexandre Miklos | Edson 
Aparecido Borba | Edson do Couto Gissoni | Edson Freitas da Silva | Edson Gonçalves dos 
Santos | Edson Pedro Forquesato | Edson Sakai | Edson Suetake | Eduardo Aparecido 
Rabello | Eduardo Beno Heinemann Cohn | Eduardo Bergson | Eduardo Bittencourt Luz | 
Eduardo Cabral de Vasconcellos | Eduardo Deszo da Silva | Eduardo dos Santos Terra | 
Eduardo Fozzatti | Eduardo Fragelli | Eduardo Francisco Souza Cau | Eduardo Gianasi 
Junior | Eduardo Gurjão Salgado Argento | Eduardo Henrique Tessarioli | Eduardo 
Lopes da Cunha | Eduardo Magalhães Lopes | Eduardo Marciano Alonso | Eduardo Melon 
Barroso | Eduardo Moreira dos Santos | Eduardo Salles Cunha Peres | Eduardo 
Serratte dos Santos | Eduardo Shigueo Harada | Eduardo Soares Mauro | Eduardo 
Tashiro | Eduardo Werneck Vieira Marques | Egberto André de Meo Junior | Elaine 
Cristina Goulart | Elaine Freitas Santos de Lyra | Elaine Sayuri Kaminagakura | Elcio 
Garcia Botelho | Eleonora Pereira Nunes Vieira | Eliana Campos Pedroso | Eliana Cristina 
Alonso | Eliana de Almeida Pereira | Eliana Missias da Silva | Eliana Miyuki Yagueshita | 
Eliana Rodrigues de Souza Leão | Eliane Aparecida Branco | Eliane Aparecida da Silva 
Tavares | Elias Pereira | Eliel Tosini dos Santos Neves | Eliete Pereira Rodrigues | 
Elisangela Mendes Vitrio | Eliuson Viana Barros | Elke Irene Burgers | Ellen Cássia Boton 
Santos | Elmo Barros Cabral Filho | Elton Honorato de Oliveira | Elton Pereira Soares | 
Elvis Marques Alves Araujo | Emanuela Maria Vilaça | Emanuela Pessoa de Araújo | Emeli 
Quaglio Aguiar | Emerson de Moraes | Emerson de Moraes Navarro | Emilson Marcos Tane 
| Emmerson Maziero | Enilson Siqueira Santiago Júnior | Erica Aline Lazarin | Erich 
Araújo Bastos | Erick Robert Heinrich | Eridilson Vieira da Silva | Erik Vinícius de Oliveira 
Ito | Erli Donizeti Serino | Ernandes Candido Francisco | Esli Campos Camargo | Eugenio 
Charles Soares | Eurico Marques | Evaldo L. de Viveiros Ferreira | Evandro Gorzilho 
Beloni | Everton Alexandre Cabral | Everton Diniz de Brito | Everton Kiiler | Fabiana 
Aparecida de Paula | Fabiana do Amaral Godioso | Fabiana Garcia Porras | Fabiano Paiva 
Brito | Fabio Abreu Hashimoto | Fábio Alves Carneiro | Fabio Antonio Braga Padrão Gomes 
| Fabio Asnis Campos da Silva | Fabio Batista Guilherme | Fábio Bittencourt Ramos de 
Oliveira | Fabio Cunha | Fabio da Silva Farias | Fábio de Sousa Serra | Fabio Faria Leahy 
Guerra | Fabio Ferreira de Souza Marzionna | Fabio Gama de Almeida | Fábio Hideki Aragaki 
| Fabio José Santana | Fábio José Trimarco | Fabio Leite de Barros | Fábio Luís Aguiar Pinto 
| Fabio Luiz Approbato | Fábio Marques dos Santos | Fábio Medeiros Damasceno | Fábio 
Modesti Orsini de Castro | Fabio Montrezor | Fabio Moraes Rodrigues | Fabio Pires Macedo 
| Fabio Risério Moura de Oliveira | Fábio Rodrigo Tavares Miranda | Fábio Rodrigues Alves 
Margarido | Fabio Romera | Fábio Santos Araújo | Fábio Sogumo | Fabio Telles Bloise | 
Fábio Viva Jardim | Fábio Yoshio Miyake | Fabrício André Saraceni Ribeiro | Fabrício Araujo 
Lopes da Costa | Fabrício Correia Sales | Fabricio Kenji Sato | Fatima Regina Pires M. Ramos 
| Felipe Alceu Amoroso Lima | Felipe Carlos de Almeida | Felipe Carlos Pelegrina | Felipe 
Ciriaco Fernandes | Felipe de Lacerda Jordão | Felipe dos Santos Souza | Felipe Gonzaga 
da Silva | Felipe Gustavo Leite de Assis | Felipe Janini Vidolin | Felipe Kahan Bonato | Felipe 
Sá Dedoni | Felipe Samuel Lando | Felipe Soares Rebelo Horta | Fernanda Dantas Santos | 
Fernanda Martins Santana | Fernanda Raquel Maximiano Nagem | Fernanda Rosa de 
Souza | Fernanda Salgado Ferreira | Fernanda Spada Villar | Fernando Augusto 
Bacurau | Fernando Buoro Auler | Fernando Calfa Espudaro | Fernando Daniel Finger | 
Fernando Ferrari Filho | Fernando Garcia Faustino | Fernando Henrique de Assis Cunha | 
Fernando Henrique Gines | Fernando Luis Sobral | Fernando Marques da Silva Yoshikawa 
| Fernando Mauro da Silva Santos | Fernando Mendes Pimentel Junior | Fernando Silva de 
Santana | Fernando Yudi Sakamoto | Filipe Abdalla Teixeira Neto | Filipe Anelli Louzano | 
Filipe Barbosa Olmos | Filipe Botelho Baptista | Filipe da Silva Peixoto | Filipe dos Santos 
Oliveira | Filipe Nascimento de Lima | Flávia Fernanda Soares dos Santos | Flavia Gabrielle 
Peixoto T. de Freitas | Flavia Martins Matos | Flávia Oliveira dos Santos | Flavia Pinho e 
Silva Bastos | Flávia Regina Munhoz | Flávio Alves de Carvalho | Flávio Eduardo da Cruz | 
Flavio Ferucio Estevam | Flávio Magalhães dos Reis | Flávio Minoru Maruyama | Flávio 
Norberto Marques | Flavio Silva Pinto | Flavio Teixeira | Floriano Salvaterra Dutra Neto 
| France Nilda Mendonça da Silva | Francisca Batista Flausino Malechesk | Francisco 
Angelo Precinotto Junior | Francisco Carlos Mazoni | Francisco Carlos Rufino | 
Francisco Ferraro Neto | Francisco Ferreira Segundo | Francisco José Hirama Moreira 
Lopes Ribeiro | Francisco José Kiernann Lopez | Fransley Fernando da Silva | Frederico Eiji 
Kawasaki | Frederico Guilherme de Lima | Fredi Gouveia de Souza Lins | Gabriel de Camargo 
Souza | Gabriel Oliveira Chagas | Gabriela Angela Ferreira | Gabriela Cavallini Fernandes 
| Gabriela Gaspardo de Souza | Gabriela Santa Cruz Neves Kwok | Gabriela Tiemi Hattori 
Grandis | Gabriella Pavanello Gonçalves | Geane Aparecida Silva dos Santos | Geny 
Matsui | George Brito Balby | Geovani Coutinho de Oliveira | Gerson Coelho Bezerra | 
Gerson Mauch dos Santos | Giancarlo Cittadino | Giancarlo Freitas Maruggi | Gianjosé 
Santoro Junior | Gilberto Ciriaco Costa Neto | Gilberto Costa Coutinho | Gilberto 
Pereira da Silva | Gilmar Moisés da Silva | Gilson Antonio Canciani | Gilson Galvão Krause 
| Giovana Morandi | Giovanni José Lunardi | Giovanni Lindeberg de Lino | Gisele Botelho 
Alves de Souza | Gisele Braga Gonçalves Alves | Gisele Caldeira Duarte | Gisele Conde | 
Gisele Koch | Gisele Yurie Miyashira | Giselle Chaves Quaresma | Gislenia Oliveira dos 
Santos | Glacy Kelly Campos Fernandes | Gladson Bernardino Alves | Glauber Baptista 
Gondim Leite | Glaucemir de Jesus Magalhães Consentini | Glória Maia dos Santos | Glória 
Tereza Corominas Signorelli Ferreira | Graciano Argento de Amorim | Gracy Kelly Amadio 
Quaresma | Guilherme Amadi de Moraes Cruz | Guilherme Fragelli Penna Chaves | 
Guilherme Rodrigues Buzo | Guilherme Santos Neves | Gustavo Adolpho F. de Oliveira | 
Gustavo Affonso Arnaut P. Lopes | Gustavo Casagrande Garcia | Gustavo Gimenez da Mota 
| Gustavo Gonçalves dos Santos | Gustavo Goulart dos Santos | Gustavo Henrique de 
Camargo Cevalhos | Gustavo Henrique dos Santos Camargo | Gustavo Henrique Moreira 
Alves | Gustavo Henrique Rubin Ferreira | Gustavo Perilo Roberti | Gustavo Smari 
Guimarães | Gustavo Soares Rocha | Gustavo Teixeira Costa | Gustavo Yoshinaga Ishizaki 
| Gutemberg Marques Júnior | Hamilton Bacellar Filho | Heber Ferreira dos Santos | 
Hélcio Bravo Mosciaro | Helcio Ferreira de Souza Chagas | Helena Ventura Milidiu | Helga 
Kaltbeitzer Daud | Hélio Mazzilli Xavier de Mendonca | Hellen Pereira Vitali | Heloisa 
Ramos de Campos Mello | Henrique Barros Riego | Henrique de Andrade Marques | 
Henrique Hilsdorf Marotta | Henry Armelin Martins | Herbert J. Azevedo | Herbert 
Oliveira da Silva | Hércules Reis Fragata | Hugo Oscar Brodskyn | Humberto Checco 
Martinelli | Iara Mazzoca Nazario | Iara Nomura Baba | Igor Oliveira Martins | Inae 
Cabral Lucato | Ines Pereira de Santana | Ingrid Araujo de Oliveira Corregiari | Irene 
Makie Ogau | Iria Lúcia Giampaoli | Iris Firmino dos Santos Filho | Iron Augusto de Sena 
Paranhos | Isabel Chagas Gomide | Isabela Alcover França de Oliveira | Isabela do Rego 
Monteiro Ramiro | Isabela Jacqueline Coutinho | Isabella Foot Guimarães Costallat | 
Isaías Araújo Maciel Azeredo | Isaias das Neves | Isidro Costa Serra | Israel Alves 
Rebouças | Ítalo de Gusmão Barros Teixeira | Ivan Barbosa da Silva Junior | Ivan Cozaciuc 
| Ivan Curvello Martins de Souza | Ivan Marques Cunha | Ivan Tadeu Sales | Ivo Godoi 
Junior | Ivone Faria Oliveira de Carvalho | Iwan Fedoruk Goes | Izabela Fernandes Souza | 
Izabella Mundim Brito | Jacques Henri Gallier | Jacques Magalhães Benain | Jair Antonio 
Inforzato Júnior | Jair Ramos de Almeida | Jalmiro Rocha Silva Sobrinho | James de Souza 
da Silva | Janaína Maria Costa Tenório | Janderly Wagner de Azevedo | Janderson Taguchi 
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| Jane Silva Leonardi | Jaqueline Borges | Jaqueline Cristina Maznik | Jaqueline Priscyla 
Góes Cipriani | Jeferson Gustavo da Silva Pereira | Jefferson da Silva Tavares Feitoza | 
Jefferson de Souza Alves Rodrigues | Jefferson Leandro Anselmo | Jesse Martins Macedo 
| Jessica De Fatima Reis | Jessica Mari Yamamoto | Jessica Monteiro da Silva | Jessica 
Toledo Silva | Jhuli Meire Takahara | Joanna de Paiva Areal | João Alberto Silva de 
Oliveira | João Antônio da Silva Neto | João A. Gotardi Albanezi | João Aristeu Avanzini | 
João Augusto Ribeiro Fontoura | João Batista de Souza | João Carlos Baboni | João 
Carlos De Melo | João Carlos dos Reis | João Ciro Ruchinski | João Ernesto Tessarollo 
Winter | João Gualberto Andrade | João Henrique Ferreira de Freitas | João Lazaro 
Buono | João Lucas Augusto | João Lucas Costa Ribeiro | João Luiz de Freitas | João Luiz 
Juca | João Patricio Alves Dias | João Paulo Aragão Pereira | João Paulo Martins Ignácio 
da Costa | João Paulo Soares de Sousa | João Ricardo Cury Salloum | João Yoshio 
Makiyama | Jobel Freitas da Silva | Joice de Medeiros Guedes | Jonas Bonimasso Martins da 
Silva | Jonas Henrique da Silva | Jorge Alexandre Lagos Leite | Jorge da Costa Souza | 
Jorge Donato S. do Carmo | Jorge Francisco Cutigi | Jorge Luiz Caruzzo | Jorge Luiz 
Corrêa Pires | Jorge Rodrigues Patrício | Jorge Shoiti Motoyama | José Adilson 
Franciscatto | José Carlos da Silva Lopes | José Carlos Dalla Greppe | José Carlos 
Grosso | José Carlos Neves | José Carlos Pires Felix | José Devanildo do Nascimento | José 
Edson de Jesus Ferreira | José Eduardo Antonello Marques | José Felipe Santos da Silva | 
José Fernando Carniel | José Fernando Shigueru Aoki | José Fernando Valor Gonçalves | 
José Francisco de Paula Salles | Jose Geraldo Araujo Junior | José Jessé de Oliveira | José 
Laexson Pereira | José Luiz Matioli | José Luiz Rossi | José Luiz Sant’Anna | Jose Marcelo 
Alves Vieira | José Mário de Laurentis | José Mauro Rodrigues | José Nilson Ferreira | José 
Rafael Janini Ortiz | José Renato Santoro | José Roberto Bazzo | José Roberto Moreira de 
Araújo | José Roberto Proença G. da Silva | José Roberto Ruschel Siffert | José Rodrigo 
Parreira | José Romildo Gurgel C. Lima Filho | José Santiago Rodrigues Moure | José Tadeu 
Gomes Guimarães | José Wilton Oliveira de Arruda | Joséph Michell Medeiros Bezerra | 
Jouderson Oliveira Matos | Juan Lourenço Fandino Landeira | Judineide Cardoso de Melo 
| Júlia dos Santos Gomes Carneiro | Julian Juniti Nakasone | Juliana Akemi Nakamura | 
Juliana Lima Santa Paula | Juliana Maria Silva | Juliana Mendes Couto | Juliana Mohn | 
Juliana Pereira de Freitas | Juliana Ribeiro Mariano Martins | Juliana Vasconcellos | 
Juliano de Faria Chagas | Juliano Schaussard Flores | Julio Cesar Casteli | Júlio César de 
Barros Cunha | Julio Cesar Frigo Silva | Júlio César Goes Neves | Julio Cesar Martins | 
Julio Cesar Souza | Julio Cesar Tenorio de Sá | Júlio César Trevisi Orlandi | Julio Cesar 
Xavier De Almeida | Julio Ferreira Junior | Julio Graciel Farias de Souza | Julio Victor 
Martins de Magalhães | Júnio César Catete de Souza | Kaio Leandro Lopes Moreira | 
Kaline Barros Chaves | Karen Fernanda Volpolini | Karina Colin | Karina de Borborema 
Loureiro | Karina Ghion Bestagno Alonso | Karina Helena Bernardes do Nascimento 
Marques | Karina Monzano da Silva | Karina Rodrigues da Silva | Karla Fernanda Armond 
de Miranda | Kassyus Roberto Rocha de Souza | Kátia Cilene Ackermann | Katia Cilene 
Leite | Kátia Elias Jarroug Dutra Fernandez | Kátia Virgínia Coelho Guimarães | Katya 
Marion Pereira | Kaue Alves Colaneri | Keila Teixeira Reis | Kelli Cristina Bersch Chaves | 
Kelly Fonte de Azevedo | Kelvin Yuso Tamura | Kenny Mayumi Ribeiro Tiba | Keti Izildinha de 
Paula | Klaus Georg Hansen | Kleber Lopreto Tomazetti | Kleber Luni Ribeiro | Kleber 
Ximenes | Kleine de Morais Dutra | Konstanze Maria Bevilacqua | Lais Alves Vasconcellos 
| Laís Cardoso de Andrade | Lara Alves de Oliveira Soares | Larisse Maria Romanini Gois | 
Larry Barbosa Favre | Laryssa Sueza Raffa | Laura Altobello Antunes | Leandra Ribeiro 
de O. e Silva | Leandro André Rodrigues Barasniewski | Leandro Correia Lima da Silva | 
Leandro da Silva Anacleto | Leandro Gaona Rodrigues Alves | Leandro Gomes da Silva | 
Leandro Ianicelli Marques | Leandro José Aguilar Andrijic Malandrin | Leandro Makoto 
Neves Hoshina | Leandro Rincon Costa | Leandro Rodrigues da Silva Junior | Leandro 
Rodrigues M. de Marco | Leandro Yudi Seki | Leidiane Dantas de Araujo | Leonardo 
Arkader Fragozo | Leonardo de Lima Ferreira | Leonardo Degobi da Silva | Leonardo Elias 
Mariote | Leonardo Estrela de Freitas | Leonardo Henrique Ladeira da Cruz | Leonardo 
Hideki Ishikiriyama | Leonardo Jardim Maria Gouveia | Leonardo Manesco Barban | 
Leonardo Meira Ottolini | Leonardo Monteiro Gadelha | Leonardo Moraes Puerari | 
Leonardo Nunes de Oliveira | Leonardo Rocha | Leonardo Weir Feng | Leoncio Bonfim 
Duarte | Letícia Cristina Cotrin Loro | Letícia Locatelli | Lígia Ayssami | Lígia Senise 
Ferreira Bussad | Lilian Mayumi Ito | Lilian Santos Castro Martins | Lincoln Edwige da 
Silva | Lívia de Rezende Bragança | Lívia Júlio Pacheco | Lourdes Maria R. S. Atanazio Uchôa 
| Luan Henrique Codo Teruel | Lucas da Silva Dantas | Lucas de Andrade | Lucas Dutra 
Pinz | Lucas Ferraz Benício Castagna | Lucas Leal Pinheiro | Lucas Nobumichi Yshii | Lucélia 
Aparecida Pupo Massarani | Lúcia Helena Lombas | Luciana de Almeida Pinheiro | Luciana 
Inhari Campos | Luciana Maekawa | Luciana Miguel de Oliveira | Luciana Ramos Tavitian | 
Luciana Smith Trotta Leão | Luciana Vassão Gaspar | Luciano Bezerra Rodovalho | 
Luciano Claro dos Santos | Luciano da Costa Santos | Luciano Davoglio Molinari | 
Luciano José Pescarini | Luciano Junger de Carvalho | Luciano Leite Nobre de Sousa | 
Luciano Santiago Rosas | Lucilene Sartori Tchian | Lucimara Aparecida da Silva | Lucio A. 
Pivoto | Lui Werner Formaggini | Luiggi Fonseca Ferroni | Luís Adalberto Beloni Bózoli | 
Luis Aldo Del Rio de Vos | Luís Augusto Chinaglia | Luís Augusto Teixeira Silva | Luís Carlos 
Moreira Bicalho | Luís Celso Pengo Martins | Luís Cláudio Marincek | Luís Fernando 
Zagonel | Luis Guilherme de A. Rezende | Luis Henrique de Godoy | Luís Minoru Shibata | Luís 
Pascoal da Silva Gama | Luiz Alejandro Guerra Vargas | Luiz Antonio Medeiros Sharp | Luiz 
Augusto Vianna | Luiz Carlos de Carvalho Marques | Luiz Carlos Galvão | Luiz Carlos 
Lopes de Lima | Luiz Carlos Monari | Luiz Claudio Campos Ribeiro | Luiz Ernesto Gemignani | 
Luiz Estevam Granato | Luiz Felipe Pizzini | Luiz Fernando Nunan Bicalho | Luiz Fernando 
Telles de Souza | Luiz Fernando Telles Rudge | Luiz Francisco Palmieri | Luiz Gonzaga 
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ABOUT THIS REPORT
The 2011 Annual Report presents the results of the economic, 
environmental and social performance of Promon S.A.,  
the Promon Group’s holding company, for the period between 
January 1st and December 31st, 2011, providing stakeholders 
with an overview of the organization’s main strategies  
and management practices.

In previous years, Promon’s annual reports consistently 
portrayed the performance of the organization in its  
entirety, including aspects relating to its impact on society. 
This year’s report, however, is based on Version 3 (G3.0)  
of the Global Reporting Initiative Guidelines (GRI Guidelines) 
because Promon believes the establishment of a single 
international reporting standard facilitates comprehension 
by stakeholders. Promon’s adoption of the GRI Guidelines 
also aligns the Group with international best practice  
in disclosing the ways in which business organizations 
influence society and the environment.

This report also takes note wherever appropriate of the 
correlations between its initiatives and the ten principles  
of the UN Global Compact, to which Promon is a signatory.

REPORTING PARAMETERS
Promon believes business organizations, as living systems, 
should pursue a vision that recognizes they are part of  
a social, economic and natural ecosystem. Imbued with this 
systemic vision, Promon believes good management of these 
themes is an indispensable factor to assure its perpetuation.

Promon’s beliefs and culture furnish guidelines to orient 
the development of all Group companies. Management 
effort to guarantee that this happens is proportional to the 
size and nature of each company’s business. Thus, Promon 
recommends that each Group company perform studies  

to determine material themes with regard to its social and 
environmental responsibilities. The areas on which these 
studies focus depend on the magnitude of the impacts 
generated by each company and its economic maturity.

This annual report is structured according to  
the organization’s management system, as graphically 
represented by the pinwheel shown in “Strategy  
& Management”. This system reflects the interests of  
the organization and its main stakeholders through  
a multifaceted vision, first constructed in a participatory 
manner in the early 2000s and in constant evolution so  
as to encompass the perspectives and themes considered 
critical by the Group’s management.

The topics considered most material in Promon’s  
report resulting from the process of engagement with its 
stakeholders are those defined as strategic perspectives 
(see “Strategy & Management”): clients, knowledge and 
processes, organizational culture, economic performance, 
people, partners and suppliers, business portfolio, and 
society and the environment.

The main elements used to evaluate stakeholder 
perceptions of Promon and define the relevant themes  
for its management system are as follows:

_Annual client satisfaction surveys
_Annual surveys in client and partner communications 
material
_Spontaneous testimonials and opinions from clients, 
partners and suppliers (ongoing evaluation)
_Biennial supplier satisfaction surveys conducted by 
Promon Engenharia (*)
_Promon Integra, biennial supplier integration events  
held by Promon Engenharia (*)

* Promon Engenharia engages with suppliers in greater depth because  
the complexity and relatively long lead times of the procurement  
processes involved maximize the potential social and environmental  
impacts of its operations.
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_Annual surveys of practices (organizational climate)
_Media exposure (ongoing evaluation)
_Feedback received during participation in events  
(ongoing evaluation)
_Recognition and awards based on independent 
assessments of Promon’s practices, such as the annual 
rankings of the best companies to work for in Brazil 
produced by Você S/A-Exame and Great Place to Work/Época, 
and Exame magazine’s “Sustainability Guide”
_External engagement with civil society organizations  
for the purpose of evaluating the market’s best practices  
on an ongoing basis:

_Instituto Ethos CSR indicators (annual evaluation)
_Brazilian Global Compact Network
_Instituto Akatu pelo Consumo Consciente
_Fundação Nacional da Qualidade

Objectives are established as part of the annual strategic 
planning process conducted in accordance with the 
management system used by each Group company and 
based on Fundação Nacional da Qualidade’s Management 
Excellence Model®. Group companies are certified  
against the main standards relevant to their business 
segments and are periodically audited by independent 
organizations. The main certifications are ABNT-ISO 9001 
(quality management systems) for Promon Engenharia, 
PromonLogicalis and Trópico; ABNT-ISO 14001 
(environmental management systems), OHSAS 18001 
(occupational health and safety systems) and ISO/IEC 27001 
(information security systems) for Promon Engenharia. 
Indicators, targets and action plans are constructed  
in collaboration with the units concerned at the relevant 
levels of each company’s management. Only key indicators 

and information are presented in this report owing to limited 
space and for the sake of clarity.

The appropriate scope for each indicator has been 
determined in accordance with the recommendations of  
the GRI Boundary Protocol and reflects materiality to the 
consolidated operations of Promon S.A.

Most of the socio-environmental information presented 
reflects the scope of Group company activities in Brazil, 
where the services provided and hence their social and 
environmental impacts are concentrated. The economic 
information disclosed refers to operations in all countries.

Because Promon Engenharia is a wholly-owned 
subsidiary of Promon S.A. and has historically been 
responsible for most of the Group’s revenue and workforce, 
an in-depth study of the company was conducted in  
2011 to determine the materiality of the topics and aspects 
specified by the GRI Guidelines. This study involved  
a survey of stakeholder interests based on a review of  
the relevant documents, interviews with leaders, and  
a questionnaire sent to all employees of Promon Engenharia 
and returned by 32%.

The followings topics are considered most material  
for this company: water; global warming; the social impact  
of its operations; the indirect economic benefits of its 
operations; economic performance; effluent and waste;  
air emissions; energy; the environmental impact of  
the goods and services provided; the impact on local 
communities; and occupational health and safety.

To facilitate analysis of Promon’s performance from 
various angles, the GRI Content Index is presented at  
the end of the report, as well as a table correlating  
the main items with the ten principles underlying the  
UN Global Compact.
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The sector supplements recommended by GRI have not 
been produced in this first year because it has not yet been 
possible to determine the most appropriate way to do so  
in accordance with the Group companies’ business models 
and lines of activity. An in-depth study of the sector 
supplements concerned and how they apply to Promon  
is planned for the near terms.

The calculation protocols utilized are the ones proposed 
by GRI G3.0, except where otherwise indicated. Specific 
hypotheses relating to Promon Engenharia’s greenhouse 
gas inventory follow the recommendations of the GHG 
Protocol Initiative.

GRI recommendations for content and quality were  
used to enhance the report and ensure alignment of the 
performance indicators presented with best practice for  
the industry and comparability of Promon Group company 
operations with those of other organizations. Priority has 
been given to the principles of materiality, inclusion of all 
stakeholders, sustainability, and coverage. Best efforts have 
also been made to assure the quality of the report in terms 
of balance, accuracy, periodicity, clarity and reliability.

Promon’s concept of excellence expressed in a corporate 
document entitled Conceito-Guia (1984) applies to the quality  
of its work, its people and their life in the organization.  

In consonance with this principle, the organization permanently 
analyzes its annual reports and submits them to the continuous 
improvement practices that permeate its activities.

GRI APPLICATION LEVEL
This is the first year the Promon Group fully adopts the GRI 
Guidelines for its Annual Report. An external verification  
by a third party was not performed for the non-financial 
indicators, because Promon considers that the information 
provided is subject to the periodic internal audit processes 
and to the ABNT-ISO 9001 standard certification held by  
the Group companies. The financial statements were audited 
by KPMG, an independent audit firm.

Additionally, management processes are constantly 
submitted to external evaluations, as the ones provided by 
Promon’s participations in awards such as the sustainability 
guides from Exame magazine and the best-companies- 
to-work-for guides from Você S/A-Exame and Época/GPTW 
magazines; to periodic evaluations of compliance to the 
Fundação Nacional da Qualidade’s Management Excellence 
Model®; and formal qualification processes carried out  
by clients and specialized consultants.

The information contained in this Report complies with 
the “A” Application Level of the GRI Guidelines 3.0.

Application Levels

profile Disclosures 
 
 
 

Disclosures on  
management approach 

performance indicators 
& sector supplement 
performance indicators

C 
C+ (Report Externally 
Assured)

Report on: 
1.1; 
2.1 to 2.10; 
3.1 to 3.8, 3.10 to 3.12; 
4.1 to 4.4, 4.14 to 4.15.

Not required. 

Report fully on a minimum  
of any 10 performance  
indicators, including  
at least one from each of:  
social, economic,  
and environment.

b 
b+ (Report Externally 
Assured)

Report on all criteria listed  
for Level C plus: 
1.2; 
3.9, 3.13; 
4.5 to 4.13, 4.16 to 4.17.

Management approach disclosures  
for each indicator category.

Report fully on a minimum  
of any 20 performance indicators,  
at least one from each of:  
economic, environment,  
human rights, labor, society,  
product responsibility.

a 
a+ (Report Externally 
Assured)

Same as requirement for Level B. 
 
 
 

Management approach disclosures 
for each indicator category.

Respond on each core and  
Sector Supplement* indicator  
with due regard to the materiality 
principle by either:  
a) reporting on the indicator or  
b) explaining the reason for  
its omission.

* Sector supplement in final version.

Standard Disclosures
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The following table presents the location of the performance indicators in the 
complete version of this report, available on the Group website at www.promon.com.br, 
according to the Global Reporting Initiative (GRI) Guidelines.

Item

1.1 

1.2

Location in report

“Promon in 2011” 

“Strategy and Management”

Description

Statement from Promon S.A.’s CEO 

Description of key impacts, risks, and opportunities

1 STRATEGY AND ANALYSIS

Item

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

Location in report

“Profile”

“Profile”

“Profile”

“Profile”

“Profile”

“Profile”

“Profile”

“Promon in 2011” / “Business Activities”

“Profile”

“Commitments and Awards”

Description

Name of the organization

Primary brands, products, and/or services

Operational structure of the organization

Location of organization’s headquarters

Countries where the organization operates

Nature of ownership and legal form

Markets served

Scale of the reporting organization

Significant changes during the reporting period

Awards received in the reporting period

2 ORGANIZATIONAL PROFILE

3 REPORT PARAMETERS

Item

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10 

3.11 

3.12

3.13

Location in report

“About this Report”

“About this Report”

“About this Report”

faleconosco@promon.com.br

“About this Report”

“About this Report”

“About this Report”

“About this Report”

“About this Report”

This is the first report published according to the GRI Guidelines. 

This is the first report published according to the GRI Guidelines. 

This GRI Content Index

“About this Report” / Promon declares this Report complies with the “A” 
Application Level of the GRI Guidelines 3.0. The non-financial indicators 
were not verified by a third party.

Description

Reporting period

Date of most recent previous report

Reporting cycle

Contact point

Process for defining report content

Boundary of the report

Scope of the report

Basis for reporting

Data measurement techniques and the bases of calculations

Effect of any re-statements of information 

Significant changes from previous reporting periods 

Table identifying the location of the Standard Disclosures in the report

Policy and current practice with regard to seeking external  
assurance for the report

Item

4.1

4.2

4.3 

4.4 

4.5 

4.6

4.7

4.8 

4.9 

Location in report

“Governance”

“Governance”

“Governance” 

“Governance – Top Management’s Internal Processes” 

“Strategy and Management” 

“Governance”

“Governance”

“Reason for Being and Organizational Culture” /  
“Strategy and Management”

“Governance – Top Management’s Internal Processes” /  
“Strategy and Management”

Description

Governance structure of the organization

Chair of the highest governance body

Members of the highest governance body that are independent 
and/or non-executive members

Mechanisms to provide recommendations or direction to the 
highest governance body

Linkage between compensation and the organization’s economic, 
social and environmental performance

Processes to ensure conflicts of interest are avoided

Qualifications of the members of the highest governance body

Mission and values, codes of conduct and internal principals 

Procedures of the highest governance body 

4 GOVERNANCE, COMMITMENTS AND ENGAGEMENT

GRI CONTENT INDEX
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Location in report

“Reason for Being and Organizational Culture” /  
“Strategy and Management”

“Promon in 2011” / “Governance – Risk Management” /  
“Strategy and Management”

Policy and Management

Organization-wide policy that defines the overall commitment  
related to the economic aspects

Management approach

ECONOMIC

PERFORMANCE INDICATORS

EC1 

EC2 

EC3 
 
 

EC4

“Promon in 2011” / “Business Activities” /  
“Financial Statements” (only in the Portuguese version)

“Governance – Risk Management” /  
“Strategy and Management” 

“Fundação Promon de Previdência Social” /  
The supplementary pension fund covers all Group companies’ employees. 
 

In 2011, Trópico received funding in the amount of R$22.2 million,  
under the “FINEP Inova Brasil” program, aimed at technological 
innovation projects developed by the company.

Direct economic value generated and distributed 

Financial implications and other risks and opportunities  
due to climate change

Coverage of the organization’s defined benefit plan obligations 
 
 

Significant financial assistance received from government

ECONOMIC PERFORMANCE

EC5 

EC6 

EC7

“Additional Performance Indicators – People” 

“Additional Performance Indicators – Partners and Suppliers” 

“Additional Performance Indicators – Partners and Suppliers”

Range of ratios of standard entry level wage compared to  
local minimum wage

Policy, practices, and proportion of spending on locally- 
based suppliers 

Procedures for local hiring

MARKET PRESENCE

EC8 

EC9

“Instituto Razão Social” / “Additional Performance Indicators –  
Society and the Environment – Social Investment”

“Instituto Razão Social” / “Additional Performance Indicators –  
Society and the Environment – Social Investment”

Development and impact of infrastructure investments  
and services provided primarily for public benefit

Understanding and describing significant indirect  
economic impacts

INDIRECT ECONOMIC IMPACTS

Item Location in reportDescription

Location in report

“Reason for Being and Organizational Culture” / “Strategy and 
Management” / “Commitments and Awards” / “Global Compact 
(principles 7, 8 and 9)” 

“Promon in 2011” / “Strategy and Management” / “Governance –  
Risk Management” / “Additional Performance Indicators –  
Society and the Environment – Socio-Environmental Impact” /  
ABNT-ISO 9001 (Promon Engenharia, PromonLogicalis and Trópico)  
and ABNT-ISO 14001 (Promon Engenharia) certifications

Policy and Management

Organization-wide policy that defines the overall commitment related  
to the environmental aspects 
 

Management approach

ENVIRONMENTAL

MATERIALS

Item Location in reportDescription

4.10 

4.11

4.12

4.13

4.14

4.15

4.16

4.17

“Governance – Top Management’s Internal Processes” /  
“Additional Performance Indicators – People”

“Governance – Risk Management”

“Commitments and Awards”

“Commitments and Awards”

“Strategy and Management” / “About this Report”

“About this Report”

“About this Report”

“Strategy and Management”

Evaluation of the highest governance body’s own performance 

Precautionary approach or principle

Charters, principles and other initiatives

Memberships in associations

List of stakeholder groups

Identification and selection of stakeholders

Stakeholder engagement

Stakeholders’ key topics and concerns

EN1 

EN2

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

Materials used by weight or volume 

Percentage of materials used that are recycled input materials
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EN8 

EN9 

EN10

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

Total water withdrawal by source 

Water sources significantly affected by withdrawal of water 

Percentage and total volume of water recycled and reused

WATER

EN11 
 
 

EN12 
 
 

EN13

EN14 
 
 

EN15

The organization does not own, lease or manage protected or not 
protected areas of high biodiversity value. Promon Engenharia’s contracts 
are concentrated in industrial areas owned or managed by clients. 

In 2011, there were no cases of relevant impact in areas of biodiversity 
value due to services performed by the Group companies. 
 

Not applicable to the organization (see EN11).

There is no specific strategy for the management of impacts on biodiversity. 
Action plans are established according to the analysis of the criticality  
level of all environmental aspects and impacts of the engineering projects, 
a standard procedure carried out by Promon Engenharia.

There were no IUCN Red List species and national conservation list 
species with habitats in areas affected by operations.

Location and size of land owned, leased, managed in,  
or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas 

Description of significant impacts of activities, products,  
and services on biodiversity in protected areas and areas  
of high biodiversity value outside protected areas 

Habitats protected or restored

Strategies, current actions, and future plans for managing 
impacts on biodiversity 
 

Number of IUCN Red List species and national conservation  
list species with habitats in areas affected by operations,  
by level of extinction risk

BIODIVERSITY

EN16 

EN17 

EN18 

EN19 

EN20 

EN21 

EN22 

EN23

EN24 
 
 

EN25

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

There were no significant spills in 2011.

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact” 
 

There was no significant impact on water bodies and related habitats  
due to Group companies’ discharges of water and runoff.

Total direct and indirect greenhouse gas emissions by weight 

Other relevant indirect greenhouse gas emissions by weight 

Initiatives to reduce greenhouse gas emissions and reductions 
achieved

Emissions of ozone-depleting substances by weight 

NOx, SOx and other significant air emissions by type and weight 

Total water discharge by quality and destination 

Total weight of waste by type and disposal method 

Total number and volume of significant spills

Weight of transported, imported, exported, or treated waste 
deemed hazardous under the terms of the Basel Convention  
Annex I, II, III, and VIII, and percentage of transported waste 
shipped internationally

Identity, size, protected status, and biodiversity value of water 
bodies and related habitats significantly affected by the reporting 
organization’s discharges of water and runoff

EMISSIONS, EFFLUENTS AND WASTE

EN3 

EN4 

EN5 

EN6 
 
 

EN7

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact” 
 

“Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

Direct energy consumption by primary energy source 

Indirect energy consumption by primary source 

Energy saved due to conservation and efficiency improvements 

Initiatives to provide energy-efficient or renewable energy based 
products and services, and reductions in energy requirements  
as a result of these initiatives 

Initiatives to reduce indirect energy consumption and reductions 
achieved

ENERGY
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EN26 

EN27

“Business Activities” / “Additional Performance Indicators – Society  
and the Environment – Socio-Environmental Impact”

The Group companies do not consider material the packaging material  
of products eventually incorporated in their service offerings.  
However, Trópico and PromonLogicalis, aiming to explore more deeply 
the impacts resulting from the installation of telecommunication 
equipment in their clients’ premises, are looking for new practices  
related to reverse logistics and packaging disposal.

Initiatives to mitigate environmental impacts of products  
and services, and extent of impact mitigation

Percentage of products sold and their packaging materials  
that are reclaimed by category

PRODUCTS AND SERVICES

EN28 There were no significant fines or non-monetary sanctions for 
non-compliance with environmental laws and regulations in the last  
three years.

Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with environmental 
laws and regulations

COMPLIANCE

EN30 “Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

Total environmental protection expenditures and investments  
by type

OVERALL

Location in report

“Reason for Being and Organizational Culture” / “Strategy and 
Management” / “Commitments and Awards” / “Global Compact 
(principles 3 to 6)” 

“Promon in 2011” / “Strategy and Management” / “Governance – Risk 
Management” / ABNT-ISO 9001 (Promon Engenharia, PromonLogicalis 
and Trópico) and OHSAS 18001 (Promon Engenharia) certifications

Policy and Management

Organization-wide policy that defines the overall commitment related  
to the labor aspects 
 

Management approach

SOCIAL: LABOR PRACTICES AND DECENT WORK

LA1 

LA2 

LA3

“Additional Performance Indicators – People” 

“Additional Performance Indicators – People” 

“Additional Performance Indicators – People”

Total workforce by employment type, employment contract,  
and region, broken down by gender

Total number and rate of employee turnover by age group,  
gender, and region

Benefits provided to full-time employees that are not provided  
to temporary or part-time employees, by significant locations  
of operation

EMPLOYMENT

Item Location in reportDescription

LA4 

LA5

“Additional Performance Indicators – People” 

“Additional Performance Indicators – People”

Percentage of employees covered by collective bargaining 
agreements

Minimum notice period regarding operational changes,  
including whether it is specified in collective agreements

LABOR/MANAGEMENT RELATIONS

TRANSPORT

EN29 There is no sufficient information to quantify impacts beyond  
the ones related to greenhouse gas emissions resulting from air travel, 
staff commuting and chartered vehicles used by Group companies  
(see EN18).

Significant environmental impacts of transporting products  
and other goods and materials used for the organization’s 
operations, and transporting members of the workforce

LA6 
 
 

LA7 

LA8 
 
 

LA9

“Additional Performance Indicators – People” 
 
 

“Additional Performance Indicators – People” 

“Additional Performance Indicators – People” 
 
 

“Additional Performance Indicators – People”

Percentage of total workforce represented in formal joint 
management–worker health and safety committees that help 
monitor and advise on occupational health and safety programs 

Rates of injury, occupational diseases, lost days, and absenteeism, 
and total number of work-related fatalities, by region and by gender

Education, training, counseling, prevention, and risk-control 
programs in place to assist workforce members, their families,  
or community members regarding serious diseases 

Health and safety topics covered in formal agreements with  
trade unions

OCCUPATIONAL HEALTH AND SAFETY
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HR1 
 
 

HR2 
 
 

HR3

“Additional Performance Indicators – Partners and Suppliers” 
 
 

“Additional Performance Indicators – Partners and Suppliers” 
 
 

“Additional Performance Indicators – Society and the Environment – 
Human Rights”

Percentage and total number of significant investment 
agreements and contracts that include clauses incorporating 
human rights concerns, or that have undergone human  
rights screening

Percentage of significant suppliers, contractors, and other 
business partners that have undergone human rights screening, 
and actions taken 

Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to 
operations, including the percentage of employees trained

INVESTMENT AND PROCUREMENT PRACTICES

HR4 There were no discrimination incidents in the last three yearsTotal number of incidents of discrimination and corrective  
actions taken

NON-DISCRIMINATION

HR5 “Additional Performance Indicators – Society and the Environment – 
Human Rights”

Operations identified in which the right to exercise freedom  
of association and collective bargaining may be violated  
or at significant risk, and actions taken to support these rights

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

HR6 “Additional Performance Indicators – Society and the Environment – 
Human Rights”

Operations and significant suppliers identified as having 
significant risk for incidents of child labor, and measures taken  
to contribute to the effective abolition of child labor

CHILD LABOR

HR7 “Additional Performance Indicators – Society and the Environment – 
Human Rights”

Operations and significant suppliers identified as having 
significant risk for incidents of forced or compulsory labor,  
and measures to contribute to the elimination of all forms  
of forced or compulsory labor

FORCED AND COMPULSORY LABOR

HR8 The security services of Promon Group’s offices are provided by  
a specialized subcontracted firm. All of their personnel are trained 
annually in aspects related to human rights.

Percentage of security personnel trained in the organization’s 
policies or procedures concerning aspects of human rights  
that are relevant to operations

SECURITY PRACTICES

INDIGENOUS RIGHTS

Item Location in reportDescription

LA10 

LA11 
 
 

LA12

“Additional Performance Indicators – Knowledge and Processes” 

“Additional Performance Indicators – Knowledge and Processes” 
 
 

“Additional Performance Indicators – Knowledge and Processes”

Average hours of training per year per employee by employee 
category

Programs for skills management and lifelong learning that 
support the continued employability of employees and assist  
them in managing career endings 

Percentage of employees receiving regular performance  
and career development reviews

TRAINING AND EDUCATION

LA13 
 
 

LA14

“Additional Performance Indicators – People” 
 
 

“Additional Performance Indicators – People”

Composition of governance bodies and breakdown of employees 
per employee category according to gender, age group,  
minority group membership, and other indicators of diversity 

Ratio of basic salary and remuneration of women to men  
by employee category, by significant locations of operation

DIVERSITY AND EQUAL OPPORTUNITY

Location in report

“Reason for Being and Organizational Culture” / “Strategy and Management” 
/ “Commitments and Awards” / “Global Compact (principles 1 to 6)”

“Promon in 2011” / “Strategy and Management” / “Governance – Risk 
Management” / ABNT-ISO 9001 (Promon Engenharia, PromonLogicalis 
and Trópico) and OHSAS 18001 (Promon Engenharia) certifications

Policy and Management

Organization-wide policy that defines the overall commitment related  
to the human rights aspects

Management approach

SOCIAL: HUMAN RIGHTS

HR9 There were no incidents of violations involving rights of indigenous 
people in the last three years.

Total number of incidents of violations involving rights  
of indigenous people and actions taken
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Location in report

“Reason for Being and Organizational Culture” / “Strategy and 
Management” / “Commitments and Awards” / “Global Compact”

“Promon in 2011” / “Strategy and Management” / “Governance – Risk 
Management” / ABNT-ISO 9001 (Promon Engenharia, PromonLogicalis 
and Trópico) certification

Policy and Management

Organization-wide policy that defines the overall commitment related  
to the society aspects

Management approach

SOCIAL: SOCIETY

Item Location in reportDescription

SO1 “Additional Performance Indicators – Society and the Environment – 
Socio-Environmental Impact”

Nature, scope, and effectiveness of any programs and practices 
that assess and manage the impacts of operations on 
communities, including entering, operating, and exiting

COMMUNITY

CORRUPTION

SO2 

SO3 

SO4

“Governance – Risk Management” / “Additional Performance Indicators – 
Society and the Environment – Competition and Public Sphere”

“Additional Performance Indicators – Society and the Environment – 
Competition and Public Sphere”

There were no reported incidents of corruption in the last three years.  
The organization determines that any incidents be formally treated by the 
professional responsible for the issue, together with the Human Relations 
unit of the involved company and the Internal Audit unit of Promon S.A. 
Corrective actions must be validated by Promon S.A.’s Executive Committee.

Percentage and total number of business units analyzed for risks 
related to corruption

Percentage of employees trained in organization’s anti-corruption 
policies and procedures

Actions taken in response to incidents of corruption

SO5 

SO6

“Additional Performance Indicators – Society and the Environment – 
Competition and Public Sphere”

No financial and in-kind contributions to political parties, politicians  
or related institutions were committed in the reporting period.

Public policy positions and participation in public policy 
development and lobbying

Total value of financial and in-kind contributions to political 
parties, politicians, and related institutions by country

PUBLIC POLICY

SO7 “Additional Performance Indicators – Society and the Environment – 
Competition and Public Sphere” 
There were no legal actions for anticompetitive behavior, anti-trust,  
and monopoly practices and their outcomes in the last three years.

Total number of legal actions for anticompetitive behavior, 
anti-trust, and monopoly practices and their outcomes

ANTI-COMPETITIVE BEHAVIOR

Location in report

“Reason for Being and Organizational Culture” / “Strategy and 
Management” / “Commitments and Awards”

“Promon in 2011” / “Strategy and Management” / “Governance – Risk 
Management” / ABNT-ISO 9001 (Promon Engenharia, PromonLogicalis 
and Trópico) and ISO/IEC 27001 (Promon Engenharia) certifications

Policy and Management

Organization-wide policy that defines the overall commitment related  
to the product responsibility aspects

Management approach

SOCIAL: PRODUCT RESPONSIBILITY

Item Location in reportDescription

COMPLIANCE

SO8 There were no significant fines or non-monetary sanctions for 
non-compliance with laws and regulations in the last three years.

Monetary value of significant fines and total number  
of non-monetary sanctions for non-compliance with laws  
and regulations

CUSTOMER HEALTH AND SAFETY

PR1 
 
 

PR2

“Additional Performance Indicators – Society and the Environment –  
Socio-Environmental Impact” 
 

There were no fines or incidents of non-compliance with regulations  
and voluntary codes concerning health and safety impacts of products and 
services in the last three years.

Life cycle stages in which health and safety impacts of products 
and services are assessed for improvement, and percentage  
of significant products and services categories subject to such 
procedures

Total number of incidents of non-compliance with regulations  
and voluntary codes concerning health and safety impacts of 
products and services during their life cycle, by type of outcomes
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PR6 
 
 

PR7

There is no relationship between the Group and end consumers. Thus,  
the few actions related to marketing communications are institutional-based 
and usually targeted at business audiences through specialized publications 
of the sectors in which the Group companies operate.

There were no incidents of non-compliance with regulations and voluntary 
codes concerning marketing communications, including advertising, 
promotion, and sponsorship, in the last three years.

Programs for adherence to laws, standards, and voluntary codes 
related to marketing communications, including advertising, 
promotion, and sponsorship 

Total number of incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship by type of outcomes

MARKETING COMMUNICATIONS

PR8 There were no complaints regarding breaches of customer privacy  
and losses of customer data in the last three years.

Total number of substantiated complaints regarding breaches  
of customer privacy and losses of customer data

CUSTOMER PRIVACY

The report boundary, unless otherwise indicated, includes the operations  
of the Promon Group in Brazil from January to December 2011. Questions  
and suggestions regarding the content or process of preparing the report 
may be forwarded through the email: faleconosco@promon.com.br.

COMPLIANCE

PR9 There were no fines or incidents of non-compliance with laws and 
regulations concerning the provision and use of products and services  
in the last three years.

Monetary value of significant fines for non-compliance with  
laws and regulations concerning the provision and use of 
products and services

PR3 
 
 

PR4 
 
 

PR5

Not applicable: The services provided are developed according  
to the needs of each client company. There is no relationship between  
the Group and final consumers. 

Not applicable: The services provided are developed according  
to the needs of each client company. There is no relationship between  
the Group and final consumers. 

“Promon in 2011” / “Additional Performance Indicators – Clients”

Type of product and service information required by procedures, 
and percentage of significant products and services subject  
to such information requirements 

Total number of incidents of non-compliance with regulations and 
voluntary codes concerning product and service information  
and labeling, by type of outcomes 

Practices related to customer satisfaction, including results  
of surveys measuring customer satisfaction

PRODUCT AND SERVICE LABELING
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Principle 1 
Businesses should support and  
respect the protection of internationally 
proclaimed human rights.

Principle 2 
Businesses should make sure they are  
not complicit in human rights abuses.

Principle 3 
Businesses should uphold the freedom of 
association and the effective recognition  
of the right to collective bargaining.

Principle 4 
Businesses should uphold the  
elimination of all forms of forced and 
compulsory labor.

Principle 5 
Businesses should uphold the  
effective abolition of child labor.

Principle 6 
Businesses should uphold the  
elimination of discrimination in respect  
of employment and occupation.

Principle 7 
Businesses should support  
a precautionary approach  
to environmental challenges.

Principle 8 
Businesses should undertake initiatives  
to promote greater environmental 
responsibility.

Principle 9 
Businesses should encourage the 
development and diffusion of  
environmentally friendly technologies.

Principle 10 
Businesses should work against 
corruption in all its forms, including 
extortion and bribery.

Ethics are at the core of everything Promon does. In striving  
to harmonize the interests of its staff, clients, suppliers  
and other stakeholders, and prioritizing respect for the 
human being in every relationship, Promon recognizes its 
role as an agent of social development.

Promon is committed to ensuring that all business units of 
the organization avoid complicity in human rights abuses.

Promon respects the right of employees to join the 
associations of their choice, values other forms of voluntary 
association by its staff, and encourages suppliers to do  
the same.

Promon will not tolerate worker exploitation under any 
circumstances and has no business or contractual  
relations with organizations that use any form of forced  
or compulsory labor.

Promon will not tolerate under any circumstances the 
exploitation of children and young people under legal 
working age, and has no business or contractual relations 
with organizations that use child labor in any form.

Promon is committed to human relations policies geared  
to justice, transparency, impartiality and professionalism.  
No form of discrimination based on race, gender, social 
orientation, color, religion, age, ethnic origin or any  
other factor is allowed in any business processes or in  
the workplace.

Promon acts to protect the environment wherever it does 
business. It uses natural resources rationally, preferring 
recyclable materials wherever possible and taking other 
steps to mitigate pollution of the air, water and soil as well  
as noise and visual pollution.

Promon promotes environmental responsibility in its  
regular operations and through environmental education 
and conscientious consumption programs.

Promon is committed to developing and adopting 
sustainable technologies as an intrinsic part of its business.

Promon does not tolerate corruption in any shape or form.  
All business processes include instruments that explicitly 
prohibit professionals from accepting or encouraging 
inducements or favors of any kind.

HR1-9 
Complementary: LA4, LA6-9,  
LA13, LA14, SO1, PR1-2

HR1-9

HR5, LA4, LA5

HR7 
Complementary: HR1-3

HR6 
Complementary: HR1-3

HR4, LA2, LA13, LA14 
Complementary: HR1-2, EC5,  
EC7, LA3

Profile 4.11, EN26, EN30 
Complementary: EC2

EN2, EN5-7, EN10, EN13-14, EN18, 
EN21-22, EN26-27, EN30 
Complementary: EC2, EN1, EN3-4, 
EN8-9, EN11-12, EN15-17, EN19-20, 
EN23-25, EN28-29, PR3-4

EN2, EN5-7, EN10, EN18, EN26-27,  
EN30

SO2-4 
Complementary: SO5-6

Relevant GRI IndicatorsPromon CommitmentsGlobal Compact Principles

GLOBAL COMPACT
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MANAGEMENT  
TEAM

As at April 18th, 2012, General Meeting  
of the Shareholders in Promon S.A.

Promon S.A.

Board of Directors

Luiz Ernesto Gemignani
Chairman of the Board
Gilson G. Krause
Member of the Board
Luiz Fernando T. Rudge
Member of the Board
Luiz Gonzaga Marinho Brandão
Member of the Board
Raul Antonio Del Fiol
Member of the Board
José Guimarães Monforte
Member of the Board (independent)

Executive Committee

Luiz Fernando T. Rudge
Chief Executive Officer
Felipe Alceu Amoroso Lima
Executive Director  
and Chief Financial Officer
Gilson G. Krause
Executive Director
Ivo Godoi Junior
Executive Director

Novos Negócios

Ivo Godoi Junior
Executive Director
Antonio Ricardo S. Madureira
Director
Hugo O. Brodskyn
Director
Marcelo Müller Taulois
Director
Sergio Almeida Oliveira
Director

Corporate

Bruno Pires Bandarovsky
Director, Tax Planning
Heloisa R. de Campos Mello
Director, Legal Department
Marcia Fernandes Kopelman
Director, Human Relations  
and Marketing Communications
Marcio Emídio Gavioli
Director, Tax Planning
Maria Cristina Varalla Mendes
Director, Finance
Milton Lopes Antelo Filho
Director, Organizational Affairs
Newton Rafael Zuppo
Director, Auditing 
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Promon Engenharia Ltda.

Executive Committee 
and Directors

Gilson G. Krause
Chief Executive Officer
Cícero V. F. Facciolla
Executive Director, Operations
Moises Falco
Executive Director, Knowledge 
Management
Paulo M. A. Sobreira
Executive Director, Sales

Luiz Claudio Campos Ribeiro
Director, Finance

Cícero Gageiro Ferreira
Project Director
Francisco Ferraro Neto
Technical Director, Engineering
João Augusto R. Fontoura
Technical Director, Engineering
Jobel Freitas da Silva
Technical Director, Civil Engineering
Jorge Rodrigues Patrício
Project Director
Luiza Maria B. Carneiro
Project Director
Mauricio Sgarbi Goulart
Project Director
Maurício Morbelli Wagana
Project Director
Mauro Cesar Pereira
Project Director
Patricia Cristina C. Sibinelli
Director, Professional Services 
Operations
Rodney de B. Faria
Technical Director, Industrial  
Processes
Sérgio Luiz P. do Nascimento
Project Director

Álvaro Bragança Júnior
Director, Business Development
Bruno Picozzi
Director, Business Development
Celso Pereira da Silva
Director, Business Development
Guilherme Jorge de M. Velho
Director, Business Development
José Carlos Dalla Greppe
Director, Business Development
Nelson de A. Rocha
Director, Business Development

Antonio A. Vellasco Filho
Director, Information Systems  
and Administration
Ivan Cozaciuc
Director, Management Systems
Marcia Fernandes Kopelman
Director, Human Relations  
and Marketing Communications
Mário Sérgio de Pina Ribeiro
Assistant Director, Treasury

PromonLogicalis  
Latin America Limited

Board of Directors 

Jens Montanana
Chairman of the Board (Logicalis)
Felipe Alceu Amoroso Lima

Ivo Godoi Junior

Luiz Fernando T. Rudge

Ian Cook
(Logicalis)
Mark Rogers
(Logicalis)
Nigel Drakeford-Lewis
(Logicalis) 

Executive Committee 
and Directors

José Rodrigo Parreira
Chief Executive Officer,  
PromonLogicalis Latin America Ltd.
Cássio Ricardo de Moura
Chief Financial Officer,  
PromonLogicalis Latin America Ltd.
João A. G. Albanezi
Executive Director,  
Business Development
Reginaldo Ladvig Oswaldo
Director, Operations

Carlos A. M. Pingarilho
Chief Operating Officer 
Logicalis Southern Cone

Ednir Jorge Arantes
Project Director
Edson do Couto Gissoni
Director, Government Business 
Segment
Herbert J. Azevedo
Director, Commercial Engineering 
Julian Juniti Nakasone
Director, IT Solutions
Lígia Senise Ferreira Bussad
Director, Procurement
Luís Minoru Shibata
Director, Consulting
Marcos Theodoro Simon Siqueira
Director, Corporate Business 
Segment
Paulo Rogério Torres
Director, Services
Renata de Oliveira P. Randi
Director, Marketing and Partnerships
Silvana Teruko Mizono Viel
Director, Engineering
Tânia L. Casa de Vito
Director, Human Relations
Ana Carolina Kliemann
Manager, Legal 
PromonLogicalis Latin America Ltd.

Trópico Sistemas  
e Telecomunicações S.A.

Board of Directors 

Raul Antonio Del Fiol
Chairman of the Board
Felipe Alceu Amoroso Lima

Heloisa R. de Campos Mello

Luiz Fernando T. Rudge

Cláudio Aparecido Violato 
(CPqD)
Hélio Marcos M. Graciosa 
(CPqD)

Executive Committee 
and Directors

Jacques Magalhães Benain
Chief Executive Officer
José Fernando Carniel
Executive Director
Olivio Dionisio Junior
Executive Director
Paulo Antonio Arouca
Director, Administration and Finance 

Tomio Torii
Director, Operations
José Rafael Janini Ortiz
Director, Business Development
Manoel Marcilio Sanches
Director, Business Development

Promon Meio Ambiente Ltda. 

Ozônio Empreendimentos S.A.’s 
Board of Directors

Wilfred Brandt
Chairman of the Board
Markus Weber

Mauro Cesar Pereira

Moisés Falco

Sérgio Avelar Fonseca

Ozônio Empreendimentos S.A.’s 
Executive Committee 

Wilfred Brandt
Chief Executive Officer
Charles François de Fraipont
Administrative and Financial Director 

Fundação Promon  
de Previdência Social 

Board of Directors

Luiz Ernesto Gemignani
Chairman of the Board
Luiz Gonzaga Marinho Brandão

Maria Cristina Varalla Mendes

Mônica M. Orsolini

Paulo Accioly Fragelli

Rosana Bretzel

Tamas Makray

Supervisory Board

Cássio Ricardo de Moura

Claudio Pfiszter

Luiz Claudio Campos Ribeiro 

Executive Committee

Wagner Tirolli
Chief Executive Officer
Mário Sérgio de Pina Ribeiro
Director
Marcia Fernandes Kopelman
Director

Instituto Razão Social

Board of Directors

Carlos M. Siffert
Chairman of the Board
Luiz Gonzaga Marinho Brandão 

Beatriz Bier Johannpeter
(Gerdau)
José Paulo Soares Martins
(Gerdau)
Ricardo Pelegrini
(IBM)

Supervisory Board

Maria Cristina Varalla Mendes

Clódis Xavier da Silva
(Gerdau)

Araly Palácios Mullcue
Manager

Instituto de Tecnologia 
Promon

Ricardo Corrêa Oliveira Martins
Executive Director
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