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Pecnybnuka benapych
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3AYABJIEHUE

Toprosas mapka «MuaBHIIa» — CaMblii U3BECTHBIN U MPEAMIOYUTAEMBINA OPEH/T KEHCKOTO
6enbs B benapycu, Poccuu u crpanax CHI'.

ToproBas komnanus «MmuiaBuIa» — COBMECTHOE OOLIECTBO € OrpaHUYEHHOU
OTBETCTBEHHOCThIO, yupexaeHHoe B 2004 roay. B Hacrosimee Bpems B ceTu KommaHuu 46
MarasmHoB, KOTopbie pacmoioxensl B 20 ropogax Pecriybnuku benapych.

B cBoeil pgedATenbHOCTH KOMIIAHMSI HEYKOCHUTENbHO cienyer 10 mnpuHumMnam
I'mo6anbHOrO MOTOBOpa. COTpyAHUKH, paboTaroniMe B KOMIIAHWH, a TaKKE HaIIU MOTPEOUTENN
SBJISIIOTCSL TJIaBHBIM KallUTAJIOM M TJaBHBIM HCTOYHHMKOM HWHBECTULUH KommaHuu. W mbl
IIOCTOSSHHO OyAeM HapalluBaTh YCWIHS II0 PACIIMPEHUI0 KOPIOPATUBHOW COLMAIbHON
OTBETCTBEHHOCTH, (OPMHMPOBAHUIO HMHKAa KOMIAHMM Yy MOTpeOuTeneil, COTPYJHHKOB U
o0111ecTBa B LIETIOM.

B 2011 rony, HecMOTpsi Ha SKOHOMHYECKUE MPOOJIEMBl, BOSHUKILINE B CTpaHE, Mbl HE
OTOLUIM OT COLMAIIbHON OPHUEHTAIMIO B OM3HEce, MPEAOCTaBIIsIs MOTPEOUTENIM YCIyTH U TOBap
BBICOKOTO KayecTBa, oOecrneuuBas COTpyJHUKaM Oe30macHble YCIOBHS TpyAa, y4yacTBYs B
COLIMAJIbHBIX OJIArOTBOPUTENBHBIX MPOEKTAX.

B 2011 romy Mbl OTKpbUTM 4 HOBBIX Mara3uHa B CBOEH CETH, CO3/1aB TE€M CaMbIM
JIOTIONTHUTENIbHBIE paboyne MecTa, B TOM YHCJIE B MalbIX ropojax CTpaHbl. Mbl IOCTOSTHHO
peanau3yeM HporpaMMbl MO OOpa30BaHUIO M PAa3BUTHIO KAaK HAIIMX NapTHEPOB, TaK M HaIIUX
norpedurenei.

Muccus KOMIIAaHUM — CO3[laHHe KOM(OPTHBIX YCIOBUHM Ui MOKYNOK. Pabota kaxxaoro
COTpYJIHMKA KOMIIAaHWU HaIpaBlieHa Ha peanu3anuio Hamel muccuu. Kpatkas undopmanus o
HAIIUX JOCTH)KEHUSAX OTPA’KEHA B IaHHOM JIOKYMEHTE.

Hama komnanus u ganee Oyner ciieJoBaTh TEM 00s53aTENbCTBAM, KOTOPbIE MBI B3sUTM Ha
ce0s1, Bcrynus B 2006 roay B JlokanbHyto cetb ['mobansHoro norosopa B benapycu.
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Ipunuun I'o6aabHOrO 10r0BOpPa

IlpennpuHsiThIie MEPbI U OKA3aHHOE BO3/1eHCTBHE

IIpaBa yenoBeka:

1.  JlenoBele  Kpyru  JOJDKHBI
MOAJEPXKUBATh M YBaXaTh 3allUTy
MEX1yHapOAHO-TIPOBO3IIIAICHHBIX
IIpaB yeJI0BEKa

2. IlpuHATH MepBl K TOMY, 4TOOBI HE
ObITb 3aMEUIAHHBIMU B HapyILIEHUH
IIPaB 4eJI0BEKa

ToproBas kommaHus yBaXkaeT IpaBa KIMEHTOB IOCPEACTBOM IMPEJOCTABJICHUS OOBEKTUBHOW W TIOJHOM
uHbopMallMd O CBOMX MpOAyKTax. Bcs Hama mnpoaykuus NIpPOMAapKUpoOBaHa B COOTBETCTBUU C
3aKOHOJIATEILCTBOM, JUIA MOTPeOuTENs pa3paboTaHbl CHieMAIbHBIC MAMSATKU 110 YXOAY 32 M3JEIHUAMHU, HALIH
IIPOAABLBI IPOXOAAT MOCTOSTHHOE OoOyueHue Ha (paOpuke M BHYTPU KOMIIAHUM U O0s3aHBI NPEIOCTAaBUThH
MOJTHYIO ¥ JOCTOBEPHYIO MH(POPMALIMIO TOKYIATEISIM O COCTaBE ChIPhS, CTENIEHW HOCKOCTH, YCIOBHAX yXO0Ja
3a M3JeNUsAMH. B KOMITaHUY aKTHBHO HCHONB3yeTcs: meToa «Mystery Shopping»

[poxykuus «MwunaBuna» cepruduuupoBana Ha coorserctaue NCO 9001.

Bce Bxonpl B MarazuHbel 000pyI0BaHbl HECKOJB3ALUIMM IOKPBITHEM JUIsl OOE€CIedeHusl JOCTyIa JoAeH B
OTpaHUYECHHBIMU (U3UYECKUMHU BO3MOXKHOCTSAMHU. [IpH OTKPBHITHM HOBBIX Mara3uMHOB CIICIUAIBLHO CTPOSITCS
MaH/TyChI.

B Mara3zuHax TOproBol KOMIAHMM OpPraHM30BaHa CHCTEMa CaMOOOCIYKHBAaHMS, B KPYIHBIX MarazmHax
OpraHU30BaHbl MECTa JUI OTJbIXa MMOKYyIaTeseH.

Hanaxena cucrema o01miero "HGOPMHPOBAHUS BCEX COTPYAHUKOB KOMIIAHUHU O MPOLIECCAX M MPOrpaMmax,
KOTOpbIE€ NPOMCXOJAT KaK BHYTPUM KOMIIAHMH, TaK U BO BHEIIHEM OKPY)KEHUH, BBIXOJHUT 3JIEKTPOHHBIN
Or0JIIETEHb KOMIIAaHHH.

Pa3 B kBapTai NpoBOJATCA BCTPEUN PETMOHAIBHBIX U JIMHEHHBIX MEHEIKEPOB, HAa KOTOPBHIX 00CYKIat0TCs
JOCTUKEHHUS] KOMIIAHUM U BOIIPOCHI, KOTOPbIE BO3HUKIM 3a OTYETHBIM mnepuoh. Tak ke pa3 B KBapTall
NpoXoaAuT 3acepanue HaOmromaTenbHOro coBeTa, Ha KOTOPOM TE€HEPAIbHBIH JAMPEKTOP KOMIIAHUM M €ro
3aMECTUTENN OTYUTHIBAIOTCS O JOCTUTHYTOM Iporpecce. KOHTposb 3a 1eATeNbHOCTh Ha BHYTPEHHEM YPOBHE
OCYILECTBIISIET CO3AaHHAs B KOMIIAaHUM PeBU3MOHHAs KOMHCCHS.

Bce npenoxenus u 3amedanus norpedureneil paccmarpusatorcs B 30-Tu JHEBHBIN CPOK.

B xomMnaHuu 1o TpajAuLuKU NPOULUIH aKIMK o cO0py Bellel i AeTeii-Cupor.




YcaoBus Tpyaa U TPYAOBBIE
OTHOIIEHUS:

3. JlenoBble KPYTH JI0JIKHBI
[OJIIEP>)KUBATh CBOOOY
00bETMHEHUH U TPU3HAHUE HA JIETIe
IIpaBa Ha 3aKJIFOYCHHE KOJUIEKTUBHBIX
JIOTOBOPOB

4. BeicTynath 3a yCTpaHEHHE BCeX
(bopM PUHYAUTEIBHOTO TPYAA

5. BeicTynats 3a nmosiHoe
HCKOPEHEHHUE JETCKOro TpyAa

6. ConelicTBOBAaTh TUKBHUIAILINN
JUCKPUMMHALIUY B cepe Tpyaa U
3aHATOCTH

B ToproBoii KOMInaHuu NPUMEHSETCS MPUHIUIT KOHKYPCHOTO O0TOOpa Ha TOJHKHOCTHU. | TaBHBIM KpUTepueM
pu otOope siBiIseTcs MpodecCHOHalbHAsE KOMIIETEHLUsl COTPYAHUKOB. [Ipn oTOOpe KaHANIATOB 3alpEIIEeHO
OTKa3bIBaTh B JIOJDKHOCTH KaHAMJATY MO BO3PACTHOMY, IIOJIOBOMY MPHU3HAKY WM TO (PU3UUIECKUM
HejocTaTkaM. Mbl InpefgocTaBisgeM paboune MecTa JKEHIIMHAM, MMEIOUIMM MAaJeHbKUX JeTed WM
COOMpAlOIMMMCSl YXOIUTh B JEKpeTHBIM oTmyck. JIioOoi TpynoBoi cmop pasOupaercst apOUTpakHOU
KOMHCCHEH, Ha KOTOPOM 3acCiIyIIMBAIOTCs 00€ CTOpOHBbI. PelieHne o Haka3aHWU COTpyAHUKA (0ObsBIIECHHE
BBIFOBOPA, JACTIPEMHUPOBAHUE) TaKXKe MPUHUMACT apOUTpaKHash KOMHUCCHS M TOJBKO Ha OCHOBAaHHH
pa3paboranHoM B koMnaHuu «llosnoxxenun 06 omnare Tpyna» u «IlonoxeHUN 0 IPEeMUPOBAHUI.

Bce nokymeHTHI (ITOTUTHKH), pa3pabaThiBaeMble KOMIIAHHUEH, MPOXOJAT 00s3aTEIBbHOE COTJIACOBAHUE C
paGotHukaMu. JIroOoil KaHAMIAT yXe Ha CTaJAuu cobeceloBaHME 3HAKOMUTBHCS C NPUHLIMIIAMH PAOOTHI
KOMIIaHUH, C OCHOBHBIMHU HAIpPaBJIECHUSAMU AESITEIbHOCTH, YCIOBUSIMH TPyJa U YPOBHEM 3apaOOTHOM IJIaThI.
PerynspHo mpoxoJsT BCTpeuu ¢ JMHEWHBIMU PYKOBOJIUTENSMHU U PSJIOBBIMH COTPYAHUKAMHU, HA KOTOPBIX B
TOM YHCIIE PACCMAaTPHUBAIOTCS BOIPOCH! 3apab0OTHOM IIaThl, HAJJOABOK, IPEMMUIA.

Bces pabora ¢ mepcoHasoM KOMIIAHUU HMJIET B IOJHOM COOTBETCTBUHU C TPYAOBBIM 3aKOHOAATEIbCTBOM
Pecniy6onuku benapyce.

B xommnanum pa3paboTaHa U peain3oBaHa COLMANIbHAs MOIEP)KKA COTPYIHUKOB (MaTepuaibHas MOMOIIb
B CJIy4ae CMEpPTHU POJICTBEHHUKOB, BBIILJIATHI COTPYIHUKAM, BOCIIUTHIBAIOUINM JeTel-uHBaIUA0B). CTyaeHTaM
MIPEOCTABIIAIOTCS HEOIUIaYMBaeMble OTITyCKa JUIs TPOXOXKJIEHHsI yueOHOI ceccuu.

B koMmmaHuu perymaspHO MPOXOJAAT IMPOBEPKU MO COOJIOJEHUI0 HOPM OXpaHbl TPyAa U IMOXKApHOU
6e3omacHoCcTH. Bee pykoBoMTENN KOMITAHUM MTPOLLIM 00ydeHHe [0 0XpaHe Tpy/Jia.

B 2011 rony xomnaHusi OTKpbLIa 4 HOBBIX TOPrOBBIX OOBEKTOB, B 2 Mara3WHX ObUI Cl€JaH IJIaHOBBII
pemonT. B 2011 romy poct cpenHemecsyHOM 3apaOOTHOM MJIaThl COTPYAHUKOB B LIEJIOM IO KOMIAHUU
coctaBui 159%.

[IpakTHyeckn Bce TOProBble OOBEKTHl KOMIIAHMM OOOpYAOBaHbl KOHIUIMOHepamH. Ilpu oTKpbITHH
TOPrOBOr0 OOBEKTa MPOJYMBIBAIOTCS BOMPOCHI IMpHEMa MHUIIM COTPYIHUKAMU (YaWHUKHU, MHUKPOBOJHOBBIE
neun). B ToproBeix 00bekTax (B 3aBUCUMOCTH OT peXUMa pabOThl) UCHOIB3YIOTCSA WM (PUKCUPOBAHHBIN MITH
CYMMHUPOBaHHBIN Tpapuk pabouero BpeMEHH. YCTAHOBJIEHBI JOMOJHUTENIbHbIE TEXHUYECKHE MEPEephIBBI B
TeueHue pabouero JHs.

Ecnu coTpynHUK XO4eT pacTOprHyTh KOHTPAKT C KOMIIAHHWEH, BOMPOC pEelIaeTcs MaKCUMyM B TedeHue 1
MecsLa.




OxpaHa OKpY>KAIOIICH CPEIIb:

7. [1enoBble KpyTH JOJIKHBI
CIOCOOCTBOBATH MPEAYIPEIKICHUIO
HETaTHBHEIX BO3JCHCTBUI Ha
OKPY>KaloIlyI0 Cpey

8. [Ipeanpunumarenbckue
WHUIMATUBBI, HAIIPaBJICHHbIC HA
ITOBBIIICHUE OTBETCTBEHHOCTH 3a
COCTOSIHME OKPY>KaroUIel Cpeibl
9. [MoompsATh co3anue u
pacnpocTpaHeHUE IKOJOTUUECKU
YHUCTBIX TEXHOIOTH

Bokpyr oTnenbHO CTOSIIIIMX Mara3MHOB KOMITAHUU OPTaHM30BaHbI 3€JIeHbIe 30Hbl. B TOProBhIXx 00BEKTax
WCIIOJIL3YIOTCSL dHEprocOeperarmuye Jamibl, KapTPUIKH K KOMUPOBAIHLHONM M MHOKUTEIBHON TEXHUKE
MIPOXOJISAT HECKOJIBKO J03aMPaBOK M YTHIIM3UPYIOTCS B COOTBETCTBUHU C TPeOOBaHHEM 3aKOHOIATEILCTBA.

B xommanum opraHuzoBaH COOp M YTWJIM3AIMS BTOPUYHBIX OTXOJOB. [[Isi COKpalieHHsl pacXoJOBaHHUS
OyMaru akTUBHO HCIIOJB3YIOTCSl 3JIEKTPOHHAS IMOYTa, cKaiim. /[l pacredarbiBaHusi pabodyux MaTepuajoB
HCIIOJIB3YIOTCSl YEPHOBBIC JIMCTHI OyMaru.

IIpoTuBoieficTBHE KOPPYIIINHU:

10. JlenoBbie Kpyru JOJIKHBI
00pOThCs MPOTUB BeeX (popm
KOPPYILHH, BKJIOYast
BBIMOTaTeNbCTBO U B3I TOUHUYECTBO.

PykoBOACTBO KOMIIAHUMM IO NPEKHEMY aKTHBHO Y4YacTBYET BO BCEX KPYIJIBIX CTOJAX, MPOBOAMMBIX
[IPaBUTEICTBOM U OM3HEC-KOMIIAHUSAMU. MBI IPUHUMAIU y4yacTHe B pa3paboTKe ClieHualbHON MPOrpaMMbl
0 MOJIIEPIKKE MPEIIPUATHI MOTPEeOUTENBCKOM KOOIepalnu.

V¥ nac pa3paborana cucreMa 60HYCOB U TipedepeHIIni IS MAPTHEPCKUX OpraHU3aIIHi.

Komnanus ¢ 2007 rona ssnsercs aevicrBurensHeM wieHoM BCITH um. KyHSBCKOro M akTUBHO y4acTBYET
B ero pabote (3acenanusi, Cbe3/bl U Ip.).

Bce 3akynku B KOMIaHUH, a TaK)Ke BBIOOPHI MOCTABIIMKOB MTPOXOAAT TOJIBKO Ha OCHOBAaHMM ITPOBEICHHBIX
TEH/EPOB.

Konraktroe juio: Taresra XKeuko, pykoBoauTeNb CIy0bI TIEpcoOHaa
On. moura: zhechko@trade.milavitsa.by Tten. + 375 17 2860068 dakc: + 375 17 3348966
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