
10 Cramo  aNNUaL rEPorT 2011

agility createS reSultS at cramo
Cramo responded quickly to the changing market situation in 2011. after a 
period of strong growth, the short-term focus shifted to profitability and cash 
flow. Sales and our EBITa increased well, while the balance sheet strengthened.

EBITa improvement accelerated. 
Due to favourable business 
development in all markets,  
EBITa developed positively 
especially in the second half  
of 2011.

Could you explain what renewing  
the Cramo Rental Concept means?
due to a Group-wide joint effort, we have 
revised our business model for general 
equipment rental, that is to say, what our 
product and service portfolio is, who our 
customers are, and how we do business 
with them. 

The renewed rental Concept, a 
proactive sales-oriented customer 
approach together with common resources 
and routines, enables us to serve our 
customers better with a wider prod  uct 
range and more efficiently. It provides us 
with a harmonised way to develop business 
in all markets, and thus brings economies 
of scale. The gradual implementation of the 
renewed concept has now started and, over 
time, we will provide our customers with 
uniform services and a uniform product 
offering in every market where we operate. 

Could you outline the progress made  
in implementing the strategy? 
The implementation of our strategy 
in all the other identified targets has 
also progressed well. For example, 
harmonisation of the systems and 

processes enabling efficient operation 
has resulted in the launch of the unified 
rental platform, developed in Sweden, in 
Finland in 2011, and later to other Cramo 
countries. utilisation of harmonised 
pricing and fleet management processes is 
reflected in increased equipment transfer 
and improved time utilisation rates in 
many countries. on the other hand, the 
acquisition of Theisen in Germany is a good 
example of the execution of our “win next 
markets” strategy, while acquisitions in 
norway and Sweden clearly demonstrate  
our “Best in town” approach. 

Could you talk about the economy. 
How has it affected Cramo’s business 
planning?
The year started with a positive market 
outlook, and recovery got underway in 
many european countries. we initiated 
vigorous implementation of our growth 
strategy, as the acquisitions made in the 
first half of the year demonstrate. 

while the economic uncertainty 
increased during the summer, we quickly 
shifted short-term focus from growth to 
optimising our profitability and ensuring 
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In spring 2011, based on the 
authorisation given by the Annual 
General Meeting, a rights offering 
of EUR 100 million was carried 
out to support the growth strategy 
and strengthen the balance sheet. 
Gearing decreased further in 
the second half of 2011 due to 
improving profitability and positive 
cash flow.

a positive cash flow in all our business 
operations. we cut investments from the 
planned level, increased the efficiency 
of fleet optimisation, particularly 
between our markets. In addition, we 
boosted operational efficiency by cost 
cutting means. at the same time, all our 
contingency plans were updated.

What is your assessment of the financial 
performance during 2011?
we succeeded well in a changing market 
situation. lessons learnt from the previous 
downturn paid off. The Group sales grew 
significantly both organically and due to 
acquisitions in 2011. at the same time, we 
succeeded in more than doubling eBITa 
compared to 2010, and in decreasing the 
Group’s gearing under the target level.

I am delighted to report a positive 
result in all our business areas in the 
second half of the year, and strong sales 
and profit improvement in eastern europe, 
in particular. I am also pleased with the 
continued positive development of our 
Central european segment, which was 
formed in connection with the acquisition 
of Theisen Group.

What starting point does this  
fiscal year provide for 2012?
So far, no material changes have been 
seen in our major market areas – Finland, 

Sweden, norway and Germany. however, 
as there are uncertainties related to 
business development in the second half 
of 2012,  we take a cautious stand.

we have been able to achieve 
stronger organic growth compared to 
our competitors in the past few years. 
In addition, markets that are new to the 
Group, such as Germany, will balance 
country-specific risks. The expansion 
of the modular space product area over 
the past few years and outsourcing 
agreements have improved the stability 
of Cramo’s business. at the same time, 
we have improved the flexibility of our 
business by increasing the number of 
entrepreneur-managed depots and the 
use of temporary staff. The flexibilities 
related to fleet financing have also been 
increased, and processes related to fleet 
optimisation have been improved. 

I believe that we have a solid foundation 
for generating value, even in a less 
favourable business environment.

What is your message  
to Cramo’s employees?
as our employees’ contributions continue 
to lie at the heart of our success, I would 
like to thank you for your on-going 
commitment and preparedness in 2011. 
Stay prepared! In times of economic 
uncertainty, the importance of staying on 

our toes, open minds and acting fast are 
even more crucial for success. 

we are very focused on taking care 
of you as well as our customers, the 
environment and the communities in 
which we operate. our support of the un 
Global Compact is realised through our 
Cramo Care programme.

What is the most important  
thing shareholders and investors  
should know about Cramo?
I am confident that the Cramo team is 
stronger than ever. our systematic work 
during recent years has borne fruit. our 
market position is solid and our balance 
sheet is stronger. we have succeeded 
in restoring our profitability to a good 
level. our efficiency has improved while 
the Group’s gearing has decreased. 
as a company, we are faster and more 
flexible than ever. at the same time, there 
are no changes in long-term business 
fundamentals – great growth potential 
in rental penetration in many countries 
remains.

I thank you, our shareholders and 
investors, for the trust you place in our 
company. we do not take success for 
granted; but we are as determined as ever 
to continue our success. 

Sincerely,

vesa Koivula
president and Ceo

1. pRofitaBle gRowth
2. stRongeR Balance sheet
3. incReased flexiBility

Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1

156
122

113

113 108

112

103

124

92 88 79

108

2009 2010 2011

TarGeT  max 100%GearInG  %




