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BianosiganbHe ynpasniHHA 6isHecom
KopnopaTtusHe ynpasniHHA

Cuctema ynpasniHHA pU3MKamm

AIK MK 3aCTOCOBYEMO MPUHLLMMM KOPTIOPATUBHOI
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EKOHOMIYHMI 3MICT AjsNbHOCTI
Cuctema ynpas/iHHA NepcoHaiom
CouianbHi Ta 6narogjiHi nporpamm
ExkonoriyHa BiaNoBIAabHICTb

[Jopatok. BignosigHicTtb 38iTy 06paHMm
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KoctaHTuH Macuk,
lTonoBa CnocrepekHoi Pagu
HAZAPA BAHKY

Kostyantyn Masyk,
Chairman of the Supervisory Board
of NADRA BANK

Irop FineHko,
Mpe3suaeHt HAOPA BAHKY

Igor Gilenko,
President of NADRA BANK

007 piK CTaB BU3HAYHUM B iCTOPIi pO3BUT-

Ky HALPA BAHKY, ocKinbku BiH 03Hame-

HYBABCA 3HAYHO COLLia/IbHOI AaKTUBHIC-
TIO Ta HOBUMM [OCATHEHHAMM. Yce ue W Narmo B
OCHOBY HaLLOro MepLioro 3BiTy 3 KOPNOPaTUBHOI
coLianbHOI BignoBiganbHOCTI, AKMI MU 3 TOPAICTIO
NPOMNOHYEMO A0 BaLLOi yBaru.

Mwu BBa*KaeEmMo, WO BUXig, y CBIT JAHOrO 3BIiTy —
OAMH i3 HaWBaXMBILIMX eTaniB PO3BUTKY BaHKy,
AKMW CBiZYMTb MPO HaWwy BiAKPUTICTb i AOCTynN-
HICTb ANA TPOMAACLKOCTI.

Cnig oppasy HaronoCUTU, WO TaKWUW [OKY-
MEHT — He AaHWHa MOZi, a 3Ba*KeHUW i npo-
OYMaHUM KPOK Ha WAAXY 40 CTa/soro po3BuT-
Ky, agsKe Haw 6aHK NAaHYE CBili pO3BUTOK Ha
baraTo pokiB ynepea. Lie TakoxK cBOEpPigHUM
cnocib cnifkyBaHHA i3 KNieHTaMK, AKi BU3Ha-
YaloTb YCMilWHICTb Haworo 6i3Hecy, 3 napTHe-
pamMu, KUTENAMU TUX PErioHiB, Ae NpaLolTb
Hawi odicK, i 3 ycima 3aLiKaBNEHUMU CTOPO-
Hamu.

BakMBUM 3aBAAHHAM [aHOro 3BiTy € npose-
OEeHHA MMBOKOro camoaHanisy Hawoi AiaNbHOCTi
y chepi KopnopaTUBHOI coLianbHOI BigNoBiAab-
HOCTi 3 TOYKM 30pYy CUCTEMHOCTI Ta KOMMJIEKC-
HOCTIi, TOMY LLLO Came coLiia/ibHa BiANOBigaNbHICTb
€ O4HWM i3 BaXK/IMBUX €/IeMEeHTiB cTpaTerii po3-
BUTKY Haworo 6aHKy. a8 LbOro M1 NpoaHanisy-
Ba/IN HalWy AiANbHICTb Y KOHTEKCTI 4OTPUMaHHA
npuHumnie MobanbHoro [orosopy OOH, wo
6yB NignucaHuii y TpaBHi 2006 POKY, a TAKOX Ha
BiAMOBIAHICTb MiXKHapoAHOMY CTaHZapTy “Peko-
MeHaaUji 3i 3B8iTHOCTI y cdepi cTanoro po3BUTKy”
[no6anbHOiI iHiLiaTMBK 3i 3BiTHOCTI (GRI).

Y paHomy 3BiTi BigobparkeHi Hawi pesynbratu
33 2007 piK 3 PO3MAAOM FOJIOBHUX CKAAA0BUX
CTaNoro Po3BUTKY — EKOHOMIYHMX, COLianbHUX
Ta eKONOriYHMX acneKTiB HaLoi AiANbHOCTI. Kpim
TOro, 3BiT HaAA€ HaM HeobXiaHWIK maTepian ana
NpoBeAeHHA aHani3y W yAOCKOHaNeHHs mogeni
couianbHOI BigNOBiAaNbHOCTI B HawoMmy 6aHKy,
PO3BUTKY ICHYKOUYMX MpOrpam, YnpoBaAXKEeHHA
iHHOBALMHMX NOCAYT TA IHWMX HAaNPAMIB KOpno-
paTMBHOI coLuianbHOI BiANOBIAANbHOCTI, AKI MU
NNaHYEMO PO3BMBATHU | B MalbyTHbOMY.

CnogiBaemocs, Lo NpaKTUKa HaZaHHA 3BiTHOCTI
3 KOPMNOPaTMBHOI COLia/lbHOI BiANOBIAANBHOCTI
3HaliZe CBO MiATPUMKY B AiN0BUX KOJ1ax, nony-
NApU3aLito B CYCniibCTBI | 3rofom CTaHe 3BMYaii-
HOM HOPMOIO B Halil KpaiHi, agKe BeAeHHA bi3-
Hecy 3a NPUHLMNAaMKN KOPNOPaTUBHOI coLiaibHOT
BiZMOBIAANIbHOCTI € 3aMOPYKOK MOAANbLIOTO YC-
NiLUHOrO EKOHOMIYHOTO PO3BUTKY YKpaiHM.

£—

he year of 2007 became a momentous

period in the history of NADRA BANK

because it was marked with considerable
social activities and new achievements. All these
formed a basis for our first report on corporate
social responsibility, which we are proud to offer
for your consideration.

We believe the publication of this report to be
one of the most important stages in development
of the Bank that testifies about our openness and
accessibility for the citizens.

We should underline right away that such
document was produced not to pay a tribute to
fashion, but was a deliberated and considered
step toward a sustainable development, because
the Bank is planning its development for many
years to come. It is also a kind of means to
communicate with our clientele that defines
success of our business, with our partners,
inhabitants of the regions where our offices
operate, and with all the stakeholders.

An important purpose of this report is to
perform an in-depth self-examination of
our activities in the sphere of corporate
social responsibility from systematic and
comprehensiveness perspectives, as far as
it is the responsibility which constitutes one
of the most important components of the
development strategy of our Bank. In this view,
we have analysed our activities in the context of
compliance with the principles of the UN Global
Compact, signed in May 2006, and international
standard “Guidelines onsustainability reporting”
of the Global Reporting Initiative (GRI).

This report reflects our results for 2007 along
with the review of core components of a
sustainable development — economic, social
and environmental aspects of our activities.
Besides, the report provides necessary
material to analyse and improve the social
responsibility model at our Bank, development
of the existing programmes, introduction of
innovative services and other lines of the
corporate social responsibility we are planning
to develop in the future.

We do hope that the practice of reporting on
social corporate responsibility will find support
in the business circles, popularity with the public
and will eventually become a generally accepted
norm in this country, because conducting
business according to principles of corporate
social responsibility ensures the further success
in economic development of Ukraine.
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iAKpWTe aKLioHepHe TOBapWCTBO KOMep-

LiHMi 6aHk “HALPA” — ue yHiBepcanb-

Ha ¢iHaHcoBa YCTaHOBa, WO BXOAUTbL A0
[ECATKU Halbinbwmx 6aHKiB KpaiHW. Mu noyanu
npaLoBaTh 26 KOBTHA 1993 POKy. Ha noyaTKy CBOEI
nisnbHocti HALPA 6yB HEBE/IMKMM rany3eBuMm baH-
KOM, L0 OPiEHTYBABCA Hacamnepes, Ha obcnyrosy-
BAHHA KOPNOPATMBHUX KNIEHTIB. 3a 14 POKiB poboTH
3aBAAKM YiTKil bi3Hec-cTpaTerii Ta BUCOKonpodeciii-
Hill KOMaHZ ToM-MeHeAKePiB MU MPOMLLAY BENUKUIA
LUAAX Bif, rasy3eBOro A0 yHIBEPCA/IbHOTO KOMepLLin-
HOro 6aHKy 3ara/ibHOHaLOHA/IbHOrO MacLITaby.

pen Joint Stock Company Commercial

Bank “Nadra” is a universal financial

institution, one of the ten largest
banks in Ukraine. We started our activities on
October 26, 1993. At the start of its activities,
NADRA was a small branch Bank primarily
oriented to corporate clientele servicing.
During the 14 years of its activities, due to its
precise business strategy and a team of highly
professional top-managers, we overcame a long
way from a branch to universal commercial Bank
of a nationwide significance.

CoorogHi HAJPA BAHK — oauH i3 nigepis ¢iHAHCOBOro pMHKY YKpaiHu.
33 OCHOBHMMW EKOHOMIYHMUMM NOKA3HMKAMMN MU BXOAMMO A0 OEeCAT-
KW NPOBiAHNX BaHKiIB KpaiHM i 3aMMaeEMO BMCOKI No3uLii B BaHKIBCb-
KUX PEUNTUHTaX.

Today NADRA BANK is one of the leaders in the financial markets
of Ukraine. We are among the ten most prominent banks of this
country by our core economic indicators, and are high in bank
ratings.
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© Mwu npautoemo y Bcix obnactax YkpaiHu, a Ta-
KO B ABTOHOMHI Pecny6aiui Kpum.

@ Hawwwux knieHTiB o6cnyrosye 6113bKo 700 Nao-
LWAAO0K MPOAAXKY, HA AKMX HA[AKTbCA Cy4acHi
AKICHI nocayru.

@ Hawi knieHT — diznyHi ocobu, npeacTaBHUKM
MaJIoro Ta cepeaHboro HisHecy, KopnopaTuBeHi
KNEHTN.

@ Y Hac npautotoTtb 8 860' BMCOKONpPOdECiMHNX
daxisuis.

OcHoBHi Buaun pianbHocti HAOPA BAHKY Tpagu-
LiMHI ana 6aHKiBCbKOro cektopa. Mu:

@ HaIAEMO KpeamTy Ta CTPYKTYpoBaHe diHaHCyBaHHS;

© BIAKPWBAEMO NOTOYHI, AEMO3UTHI Ta HaKonu-
YyBaJIbHi PaXyHKM;

© npoBogumo Toprose ¢iHaHCYyBaHHA U OOKy-
MeHTapHi onepaLii;

NPONOHYEMO PO3pPaxyHKOBO-KacoBe o6cayro-
BYBaHHS;

© 3piMCHI0EMO onepaLii 3 Ba/lOTOK Ta 4OPOro-
LiHHUMKW MeTanamu;

© HAJAEMO KOHCy/bTauiViHi Ta iHpopmaLiniHi
nocayru Wwono 6aHKiBCbKMX onepaLiii;

© 3AiACHI0EMO FPOLLIOBI NEpPeKasu i MiXHapoaHi
PO3paxyHKu;

© BUNYCKAaEMO BGaHKIBCbKI NAATiXKHI  KapTKMy,
3 ICHIOEMO onepaLii 3 HUMK;

©  npoBoAMMO onepaLjii Ha FPOLIOBOMY PUHKY,
Ha pUHKaXx LiHHWX nanepis;

@ 34iMCHIOEMO IHBECTULINHY [iANbHICTb.

1
Vci AaHi y 3BiTi AjiAcHi Ha 01.01.08 p.

® We operate in all regions of Ukraine, and in
the Autonomous Republic of Crimea.

® Qur clients are served by nearly 700 points
of sale, rendering contemporary high quality
services.

® OQur clients are individuals, representatives of
small and medium businesses and corporate
clients.

® We employ 8860 highly professional
specialists.

The core activities performed by NADRA BANK are
conventional for bank sector. We:

® offer credits and structured finance;

® open current, deposit and saving
accounts;

® provide trade finance and conduct
documentary transactions;

@ offer settlement and cash services;

® perform transactions with currencies and
precious metals;

® render consulting and information services
concerning banking transactions;

® perform money transfer and international
settlements;

® issue bank payment cards, conduct
transactions with them;

® conduct transactions in money and securities
markets;

® conduct investment activities.

1
All data contained in the report are provided as of 01.01.08.
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OCHOBHa AianbHICTb GaHKYy 30cepearkeHa came
B YKpaiHi.

OpraHi3auiiHa cTpyKTypa 6aHKy 3abesneuvye
ONTUMANIbHY MPUCYTHICTb HALWOiI opraHisauii
B KOXHOMY perioHi KpaiHu (aus. cxemy). MNno-
WaaKkM npofaxKy 6aHKy 34iMCHIOTL Npoaax
nocnyr i obcnyroByBaHHA KhieHTiB. Perio-
HanbHi ynpaBaiHHA (PY) 6aHKy npautotoTb Ha
obnacHoMy piBHIi — 3alimaloTbCcsA onepalin-
HOK NiATPMMKOK Ta PO3BUTKOM bi3Hecy Ha
naouwagKkax MpoJaxKy, a TaKoX 34iNCHIOTb
KOHTPO/Ib 3a iXHbOW AiANbHiICTIO. Ha mixpe-
rioHabHOMY piBHI nNpauTb Nigpo3ainu
6aHKy — MixperioHanbHi ynpasniHHa (MPY),
rTONOBHUMWU QYHKLIAMUN AKUX € MPUNHATTA pi-
WeHb 3 KpeauTyBaHHA KNIEHTIB | pO3BUTKY 6i3-
Hec-HanpAMiB y perioHax. LleHTpanbHuUiA ogic,
wo 3HaxoauTtbca B micTi Kuesi 3a agpecoto:
By/N. ApTema, 15, 34iMCHIOE 3ara/ibHe ynpas-
NiHHA CTPYKTYPHMMWU Niapo3ginamun ycix pis-
HiB, MOCTAHOBKY Ta KOHTPOJIb peasi3aLii cTpa-
TeriyHmx uinen 6aHky. Ha KapTi (4UB. HUXKYe)
BiH MO3HAYeHM 1 BENIMKOI YEPBOHOI KBiTKOIO,
a MmicTa, y AKUX PO3MillleHi HalWi perioHanbHi
Ta MiXKperioHanbHi ynpaBAiHHA, TaKOX Npwu-
Kpalae Hal A0roTumn.

YNpoaoB K ABOX OCTAHHIX POKiB BaHK NPOBiB NOB-
HOMacLWTabHy pecTpyKTypu3auito. Y pesynbTaTi B
2006 poui cTapTyBasna Nporpama MOBHOLIHHOIO
pebpeHaunHry, Wo nepenbayae NocnifOBHY 3aMi-
Hy BCiX enemeHTiB 6peHAy i BHYTPILWHbOI CTPYK-
TYpW OpraHisauii: KopnopaTUBHOI Ky/abTypU, NPO-
[OYKTOBOI MPOMo3uL,ii, MapKeTUHIOBOI NOAITUKK,
TEXHO/IOTiM, KOpPMopaTUBHOI iaeHTMdIKaLii Ta
dipmosoro ctuato i T. 4. BiginwosBwmu Bifg KoH-
cepBaTMBHOro 6ayeHHA HaHKIBCbKOro Norotumny,
HALPA BAHK Bu6paB cTunizoBaHe 306parkeHHA
YepBOHOI KBITKM Ha 3enieHOMy GoHi. Lle y3aranb-
HeHui 0bpa3 HaWynbNeHIWnx ANA yKpaiHuiB
KBITiIB — MaKy, Ma/sibBu Ta YopHObpMBLA. B yK-
PaiHCbKIM HapoaHiM cMMBONIL BOHWM O3Ha4YalTb
ntoboB A0 pigHOI 3emni Ta cBoro Hapoagy. Pos-
KpWTa KBiTKa YOCOBIOE KMUTTA, NPOLBITaHHA Ta
BiYHY MONOAICTb.

OAHUM i3 HalBaA*KNMBIWIMX ACMEKTiB HOBOI MoO-
neni baHKiBCbKOI AianbHOCTI cTaB nepexig Big,
Opi€eHTALLT HAa NPOAYKT [0 GOKYCYBaHHA HA KNi€EH-
Ta i horo notpebu.

Haibinblummn akujoHepamu-6eHediliapHMmM Bnac-
Hukamn HAZPA BAHKY € Kinbka npuBaTHUX iHBeC-
TOPIB i rpyna Mi*KHapoaHWUX iHBECTULHWX (oHAB
(6inbw AoknagHy iHGOPMaLLH0 NPO aKLOHEPIB MOMK-
Ha 3HaWTM Ha OQILjMHINA IHTEpHET-CTOpiHLj 6aHKy
www.nadrabank.ua). Hixto 3 aKujoHepiB He Bo/oAje
KOHTPO/IbHMM MaKETOM aKLLilA.

The Bank concentrated its core activities in
Ukraine.

The organisational structure of the Bank
provides for the optimal presence of our
organisation in each region of this country
(see the Chart). The Bank’s points of
sale perform sales and clients’ servicing.
Regional Departments (RD) of the Bank
operate at a regional level — these are
engaged in support of transactions and
business development at the points of
sale, as well as control over their activities.
There are Bank’s subdivisions operating
at the interregional level — Interregional
Departments (IRD), with the main functions
of making credit decisions as to the clients
anddevelopmentofbusinesslinesinregions.
The Central Office, which is located in Kyiv
at the address: Artema Street 15, carries
out general management of all structural
subdivisions at all levels, sets and controls
realisation of strategic targets of the Bank.
On the map (see below), it is marked with
a big red flower, and the places where our
regional and interregional departments are
located are also adorned with our logo.

During the last two years, the Bank made
a full-scale restructuring. As the result, a
programme of a throughout re-branding
was launched in 2006 which stipulates a
consistent replacement of all elements
of the brand and internal structure of the
organisation: its corporate culture, product
offerings, marketing policies, technologies,
corporate identification, the brand style,
etc. Stepping aside from conservative Bank
logotype vision, NADRA BANK chose a styled
image of a red flower on a green background.
This is a generalised image of a favourite
flower of the Ukrainians — a poppy, a mallow
and a marigold. They signify love toward the
native land and people in the Ukrainian folks’
symbolism. A flourishing flower embodies the
life, prosperity and eternal youth.

One of the most important aspects of the new
model for banking activities is the transition
from product orientation to focusing on the
client and its needs.

The largest shareholders-beneficiary owners of
NADRA BANK are a number of private investors
and a group of international investment funds
(for more detail on the shareholders see the
Bank’s official Internet site www.nadrabank.
ua). None of the shareholders owns controlling
interest.
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OneHa JIorowHsk,
Mepwunii Biye-npe3ngeHt
HAAPA BAHKY

Olena Logoshnyak,
First Vice-President
of NADRA BANK

“Ycs icmopia Hawoao 6aHKy — ye
aimonuc ambiyiliHux 3a80aHb, AKi MU
cmasumo rieped Mon-meHeOHMeH-
mom i cniepobimHukamu 6aHKy. Mu
xo4yemo, w06 Haw bi3Hec cmpimko
p038UBABCA, hOPMYHOYU MEHOEHYT
b6aHKi8CbKO20 pUHKY YKpaiHu. Mu
8B8AHAEMO Y€ 8aMHIUBUM, MOMY W0
8i0 Hawoi pobomu 3a1exume He
nuwe malibymHe 6aHKy, ane U 6aa-
20M0y44YA HaWUX KaieHmie i dosipa
napmuepis”

“The whole history of our Bank is
chronicles of ambitious tasks we place
before the top-managers and Bank’s
employees. We want our business to
develop rapidly, forming tendencies in
the Ukrainian bank market. We think
it is important, because not only the
future of the Bank depends on our
work, but also the well-being of our
clients and trust of our partners”

OpraHisauiiiHa ctpyktypa HAPA BAHKY
Organisational Structure of NADRA BANK

LEEHTPANIbHUI O®IC

The Central Office

(18 points of sale)

(47 points of sale)

(29 points of sale)

(16 points of sale)

(28 points of sale)

JlbBiBCbKE PY
(59 nnowazaok npo-
AAxy)

Lviv RD
(59 points of sale)

[oHeubke PY
(31 nnowagaka npo-
naxy)

Donetsk RD
(31 points of sale)

XepcoHcbKke PY
(24 nnowaakm
npoaaxy)
Kherson RD
(24 points of sale)

Cymcbke PY
(35 nnowamok
npoaaxy)

Sumy RD
(35 points of sale)

Hutommnpcobke PY
(12 nnowagok
npoaay)

Zhytomyr RD
(12 points of sale)

Jlyubke PY
(15 nnowapok
npoaaxy)
Lutsk RD
(15 points of sale))

3anopisbke PY
(21 nnowaaka npo-
naxy)

Zaporizhzhya RD
(21 points of sale)

MwuKonaiscbke PY
(22 nnowaaxu
npoaaxy)
Mykolaiv RD
(22 points of sale)

XapkiBcbke PY
(40 nnowapok
npoaaxy)
Kharkiv RD
(40 points of sale)

XmenbHuubke PY
(23 nnowaakm
npoaay)
Khmelnytsk RD
(23 points of sale)

PiBHeHCcbke PY
(18 nnowaaok
npoaaxy)
Rivne RD
(18 points of sale)

JlyraHcbke PY
(26 nnowagok
npoaaxy)
Luhansk RD
(26 points of sale)

Opecbke PY
(29 nnowagok
npoaaxy)
Odesa RD
(29 points of sale)

Yepkacbke PY
(20 nnowanok
npoaaxy)
Cherkasy RD
(20 points of sale)

YepHiriBcbke PY
(21 nnowaaka
npoaaxy)
Chernihiv RD
(21 points of sale)

TepHoninbcbke PY
(23 nnowaaxm
npoaaxy)

Ternopil RD
(23 points of sale)

Yropoacbke PY
(17 nnowaaok
NpoAaxy)
Uzhorod RD
(17 points of sale)

YepHiseubke PY
(16 nnowaaok
npoaaxy)
Chernivtsi RD
(16 points of sale)

Kapra posrtawyBsaHHsa o¢icis HALPA BAHKY
Map of NADRA BANK Offices
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<= LleHTpanbHUit odic 6aHKy
The Central Office

5 PerioHanbHi ynpasniHHa
Regional Departments
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3axigHe MPY CxigHe MPY MNisaeHHe MPY MNigHiyHe MPY MNopinbcbke MPY Kuiscbke PY Kpumcbke PY
(7 PY, 166 nno- (4 PY, 125 nnowa- (4 PY, 104 nno- (4 PY, 11 nnowa- (4 PY, 84 nno- (80 nnowapok (20 nnowagaok
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Western IRD (7 Eastern IRD Southern IRD Northern IRD Podil IRD Kyiv RD Crimea RD
RDs, 166 points (4RDs, 125 points (4 RDs, 104 points (4 RDs, 111 points (4 RDs, 84 points (80 points of (20 points of sale)
of sale) of sale) of sale)) of sale) of sale) sale)
IBaHO-PpaHKiBCcbKe PY | | HinponeTposcbke PY Kiposorpaacbke PY MonTtascbke PY BiHHMLbKe PY
(18 nnowamok (47 nnowaaok npo- (29 nnowaaok (16 nnowagok (28 nnowagok
npoaaxy) naxy) npoaasky) npoaasy) npoaasy)
Ivano-Frankivsk RD Dnipropetrovsk RD Kirovohrad RD Poltava RD Vinnytsia RD




About the Report

OTYHOUM CBill NepLUniA 3BIT NPO AiANbHICTb

y cdepi ctanoro possutky, HALPA BAHK

CTaBuTb Nepes coboto Taki 3aBAaHHA:
OOHeCTM Hawy nosuuito y chepi couianbHO
Bi4NOBiIAaNbHOT NPaKTUKM A0 BCiX 3aLikasne-
HUX CTOPIH (3aiHTepecoBaHmx ocib)’;
npoaHaniayBaTu peanisauito KoHuenuii co-
LianbHOT BigNOBIAANbHOCTI B MPaKTUYHIN
OiANbHOCTI 6aHKYy;
NpoOBeCTU aHani3 pesynbTaTiB Hawoi Aianb-
HOCTi Y KOHTEKCTi CTa/Ioro pPO3BUTKY.

BUKOPUCTAHHA CTAaHAAPTIB 3BITHOCTI

Haw nepLumii 3BiT NiAroToBAEHMU Ha OCHOBI “Pe-
KOMeHAaL,in 3i 3BiTHOCTI y cdepi cTanoro po3suT-
Ky” TnobanbHoi iHiuiaTMen 3i 3siTHOCTI (Global
Reporting Initiative, GRI, TpeTta Bepcia — G3)3,
a TaKOX rany3eBoro AoAaTky Ao PekomeHzauii
ona ¢diHaHcoBoro cektopa. Mwu Bubpanu came
Leln AOKYMEHT 3 ABOX NpuymH. Mo-nepwe, Peko-
MeHAauii CbOrofHi aKTUBHO BMKOPMUCTOBYHOTLCA
HanbiNbLWIMMM KOPNOPALIAMM Nig Yac CKNajaHHA
3BiTiB | baraTbma BBaXKatoTbCA HaMbiNbW PO3BK-
HEeHO cucTemotlo 3BIiTHOCTI y cBiTi. Mo-gpyre,
ueh [OOKYMEHT Haflae MeTOAWMKY ANA MOBHOro
aHani3y pesynbTaTiB AiANIbHOCTI OpraHisauin; pe-
rynapHe nNpoBefeHHA TaKoro aHanisy noninwye
yNpaBAiHHA KOMMNaHi€to.

Mpu Biabopi iHpopmaLii ANA BKAOUYEHHA Y 3BIT
MU KepyBasncA TaKUMW OCHOBHUMU MPUHLMK-
namu GRI, ak:

36a1aHCOBaHICTb;
NOPIBHAHHICTb;
TOYHICTb, CBOEYACHICTb;
ACHICTb;

HagilHICTb.

BianosigHo fo BuMor PekomeHzauit GRI KoxkHa
niA3BiTHA OpraHisauia NoBMHHA BigobpaxkatTn y
3BiTi, AKOKO MipOIO 3acTocoBytOTbCA PekomeHaaLii,
a came: BKAKOYATM A0 HbOro Tabauuto BiANOBIA-
HoCTi piBHA GRI, a TakoX TabauuUlo enemeHTiB Ta
iHAMKaTOpIB (MOKA3HMKIB) 3BITHOCTI.

Huue HaBeseHa Tabaumus, y AKiN BKasyeTbeA, WO
Ki/IbKiCTb BUKOPUCTAHWX Y 3BiTi MOKA3HUKIB Ta iHLLMX
enemeHTiB 3BiTHOCTI GRI Bignosiaae pisHio “B”.

MOBHMIM CMUCOK YCiX BUKOPUCTAHUX MOKA3HMKIB Ta
€/1eMeHTiB 3BITHOCTI HaBeAEHWI Y KiHLji AaHOro 3Bi-

n preparing our first sustainability report,
NADRA BANK sets the following tasks:

® to communicate its position in the sphere
of socially responsible practices to all
stakeholders (interested parties)z;

@ analyse theimplementation of the concept of
social responsibility in the practical activities
of the Bank;

® to analyse the results of our activities in the
sustainable development context.

Application of the reporting standards

Our first report was prepared on the basis
of “Guidelines for Sustainability Reporting”
of the Global Reporting Initiative, GRI, its
third version — 63)3, and the branch Annex
to the Guidelines for the Financial Sector. We
chose that document for two reasons. First,
today the Guidelines are widely used by the
largest corporations in compilation of their
reports, and many consider them to be most
diversified reporting system in the world.
Second, this document provides methodology
for a complete analysing of the results from
activities of organisations; such analysis,
when performed on a regular basis, help
improve governance of a company.

While selecting information to be included into the
report, we were guided with the following GRI’s
principles:

® Dalance;

® comparability;

® accuracy and timeliness;
® clarity;

® reliability.

According to requirements of the GRI
Guidelines, every reporting organisation
should reflect the extent to which the
Guidelines were applied, in particular: to
include a Table of components and parameters
(indicators) of the report.

A Table is given below to indicate that the number of
indicators and other components of GRI’s reporting
used in the report correspond to “B” level.

A full list of all applied reporting indicators and
components is provided at the end of this report (see

Ty (B8 JoAaTtky). Annex).
2
[ani — 3aujkaBneHi cTopoHn 3 Hereinafter — stakeholders
Biflbil AETANbHO Npo GRI MOXKHA NP Ha IHTepHET-CalfT Www, eporting.org More details on GRI can be found on Internet website www.globalreporting.org
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PiBeHb 3acTocyBaHHA cuctemu GRI — B (camoouiHKa)
The level of GRI system application — B (self-assessment)

EnemeHT 3BiTHOCTI G3 — XapaKTepucTuka

Reporting component G3 — characteristic

3acTocoBaHi NOKa3HUKK:

11-1.2, 21-2.10, 3.1-3.13, 4.1-4.4, 4.6—4.17

Indicators applied:

11-1.2, 21-2.10, 3.1-3.13, 41-4.4, 4.6-4.17

BigomocTi npo niaxoau

y chepi meHepkmeHTy G3

Information on approaches

in the sphere of management G3

BisomocTi npo niaxoamn y chepi MeHeKMeHTy nogaHi
Ha TaKWUX CTOPiHKaxX:

€KOHOMIiYHa AiANbHICTb — 31—43 cTOp.

coujanbHa AifaNbHICTb — 45—59 cTOp.

€KONOriYHa AiaNnbHICTb — 61-63 cTop.

Information on approaches in the sphere of
management is provided on the following pages:
Economic activities — pages 31-43

Social activities — pages 45-59

Environmental activities — pages 61-63

MoKa3HWKKM pe3ynbTaTMBHOCTI G3 i ranysesumx

[04aTKiB

Indicators of efficiency G3 and indicators

from branch annexes

EC1, EC3, EC4, EC6, EC7—-EC9, EN26, LA1, LA2, LA4, LAS,
LA7-LA13, HR1, HR4, HR7, HR9, SO1, SO2, SO6, SO7,
PR1, PR2, PR3, PR5

EC1, EC3, EC4, EC6, EC7-EC9, EN26, LA1, LA2, LA4, LAS,
LA7-LA13, HR1, HR4, HR7, HR9, SO1, SO2, SO6, SO7,
PR1, PR2, PR3, PR5

Mpu cknagaHHi 3BiTy 6yB TaKOXK NPoBEAEHUI aHani3
OiANbHOCTI Haworo 6aHKy WoAo BiAMNOBIAHOCTI
npuHumnam MobansHoro Jorosopy OOH. Mu Ha-
Maranauca 3HalTU peasnbHi fOKasK TOro, Lo 3acTo-
COBYEMO Lii MPUHLLMMNN Y CBOI pOBOTI i OPiEHTYEMO-
CA Ha HWX Yy CBOIX MaaHax. Tabanua BignosigHOCT
3BiTy nNpuHuMnam [obanbHoro [loroBopy TaKoX

HaBeAeHa Y KiHLj Lboro oKymeHTa (B [oaaTky).

Mexi 3BiTHOCTI

Y 3BiTi micTUTbCcA iHPOpmMaLia Npo AiANbHICTb
HALPA BAHKY B 2007 pouj Ha TepuTopii YKpaiHu.
Okpemi BigomocTi 1 GaKTu, Wwo BiabyBanumcs paHi-
we abo nisHilwe 3BiTHOro nepiogy, HaBoAATHCA
JiMLe y TOMY BMNAaAKY, AKLWO BOHU [OMOBHIOIOTH

iHpopMmaLito, LLO € CYTTEBOIO A/1A YMTAYa 3BITY.

TepmiHonoria

Y TeKcTi 3BiTYy BMKOPMUCTOBYIOTbCA TepMi-

HW “cTanunii pos3BuTOoK” | “KopnopatusHa

While compiling the report, an analysis of the
Bank activities as to conformity with the UN Global
Compact principles was also carried out. We
tried to find actual evidence that we apply these
principles in our work and are guided by them
in our plans. The reference table on the Global
Compact principles is also given at the end of this

document (see the Annex).

Reporting framework

The report contains information on NADRA BANK
activities carried out in 2007 on the territory of
Ukraine. Separate data and facts taking place before
or after the reporting period are provided only in
cases where they complement the information

which is essential to the report’s reader.

Terminology

Terms  “sustainable  development” and

“corporate social responsibility” are used in the
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OneHa Tononesa-ConpgyHoBa,
AUPEKTOp AreHTCTBa COLiaNbHOI
iHpopmaluiii, ekcnept y cpepi He-
¢iHaHCOBOI 3BITHOCTI Ta KOpNopa-
TUBHOI BignoBiganbHocTi, Pocia

Olena Topoleva-Soldunova,
Director of the Social information
Agency, expert in non-financial
reporting and corporate
responsibility, Russia

“lLlupo cxsantoto nossy nepwio2o Heqi-
HaHcosozo 38imy HALIPA BAHKY

i 6axcaro yenixy eawili opeaHizayii —i e
MaKoMy Hesieakomy roYuHaHHi, i 8 6i3-
Heci. Bunyck HegpiHaHcosux 38imis — ye
YHIKGbHA MOX(AUBICMb po3nogicmu
npo caili bisHec 3po3yminoro 0aa baea-
moox ntodeli (a He minbKu axisuie)
Mo8oto, nokasamu ceili bizHec

“3 M0OCoKUM 067uYYAM”. [lyace NpUuem-
HO, W0 YKpaiHa mak weuoKo 0ony-
4aeMbcA 00 Ybo20 MPoyecy, y AKomy
HA/ZIPA BAHK € nepwonpoxioyem. Lle
cg8idyume npo 3pinicme i NpasunbHicMe
cmpameeii sawoao 6izHecy”

“I sincerely appreciate the first non-
financial report of NADRA BANK,

and wish your organisation success

— both in this challenging initiative
and business. Issue of non-financial
reports is a unique possibility to relate
about your business in a language
understandable to many people (not
only to specialists) and show up your
business “with a human face”. It is good
to know that Ukraine is so fast to join
this process, in which NADRA BANK

is the pioneer. This testifies that the
strategy you chose for your business is
mature and correct”

couianbHa BignoBiganbHicTb”. CborogHi ex-
cneptu y cdepi HediHaHCcOBOI 3BITHOCTI W
CUCTeM ynpaBAiHHA KOPNOpPaTUBHOK BiA-
noBifanbHiCTIO yce bGinblwe CXUAATbCA A0
OYMKMW, WO Ui TEPMiHM NO3Ha4YalOTb Te came
asuuwe. Mpu Lbomy BUpas “cTanunii po3suTok”
6araTo XTo BBa)KA€ Oinbl BAANUM, OCKiZIbKK
BiH TOYHiWe BM3HAYa€E CyTb NnpeameTa. Y Tek-
CTi 3BiTYy Ui ABa TePMiHM BUKOPUCTOBYIOTbCA

AK CUHOHIMW.

YnpaBniHHA npouecom 3BiTHOCTI

OnAa ynpaBniHHA npouecom nigroToBKM 3BiTY
cTBOpeHO Pobouy rpyny, y AKy BBIiMWAW Npea-
CTaBHMKM YCiX NPOBIAHUX AenapTaMeHTiB BaHKy.

dyHKUiT Poboyoi rpynu nepenbayatoTsb:

© 36ip HannoBHiwoi iHpopMmaLii BignosigHO A0

MeX i cMcTem 3BITHOCTI;

© aHani3 iHpopmauii 3 TOYKM 30py CYTTEBOCTI

LN 3aUiKaBAEHUX CTOPiH BaHKYy;

© aHani3 pesynbTaTiB AifaNbHOCTI 6aHKy y
Tpbox chepax (EKOHOMIYHIN, couianbHiN,

E€KONOriYHin).

Posymitoun, wo perynAapHa couianbHa 3BiTHICTb
[03BO/INTb HAaM He TiJIbKW BPaxoByBaTW NoTpebu
Ta OYiKYBaHHA HALIMX 3aLiKaB/lIeHWUX CTOPIH, ane 1
aHani3yBaTH i NONINWYBATU HaLy AiANbHICTb, MU
NNAHYEMO LLOPIYHO HAZABaTK HALIMM 3aLjikaBne-

HMM CTOPOHAM TaKi 3BITHIi LOKYMEHTH.

text of the report. Today, experts in the sphere
of non-financial reporting and the corporate
responsibility management system are ever
more inclined to think that these terms mean
the same phenomenon. At this, many consider
expression “sustainable development” to
be more suitable, as far as it more precisely
indicates the essence of the subject. In the
body of the report, these two terms are used

as synonyms.

Management of the reporting process

A Working Group with representatives from
all leading departments in its composition
was created to manage the process of report
preparation. It is envisaged that the function of

the Working Group would include the following:

@ collection of most complete information

according to reporting networks and systems;

@ analysis of information from the perspective

of its essentiality for the Bank’s stakeholders;

® analysis of activities performed by the Bank
in the three spheres (economic, social and

environmental).

Realising that regular social reporting will let
us not only consider needs and expectations
of our stakeholders, but also analyse and
improve our activities we plan to present such
reporting documents to our stakeholders in

an annual basis.
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Happa

iEMO couianbHy BianNoBiaanbHiCcTb

AK MU posym

3micT couianbHOI BiANOBIgaNbHOCTI

Haw 6aHK noginae 3pocTatody y CBiTi BNEBHEHICTb
y TOMYy, WO KOMMaHii MOXYyTb 3pOOUTU BHECOK
Y CTaNnit PO3BUTOK He TiIbKK cBOro bi3Hecy, ane
M KpaiHW, y AKiM MW yCi KMBEMO W NMpPALOEMO,
y Kpalle MabyTHE HaWwmx rpomaasH. Mu BBaxKae-
MO, WO YMM Binblie byae KoMNaHin, aKki gymatoTb
TaK Camo, AK i MU, AUBNATLCA Y 3aBTPALLIHIN AEHb,
TUM LWBKALIE MU 3MOXKeMO 3abe3neunTn npousi-
TAHHA HALOI KpaiHW Y AMHAMIYHOMY CBITI.

CouianbHo BigNOBiAaNbHUIA PO3BUTOK Nepesba-
Yae€, WO MK NOCTIMHO Byaemo ouiHoBaTK Hawi
BM/IMBM HA COLia/NbHy, EKOHOMIYHY Ta eKoso-
riuny cdepu, nparHyum 3pobutu ix 6inbw cnpm-
ataneumm. CouianbHO BignoBigasbHa nosuuin
CTAa€ OAHUM i3 HAWBAXKNMBIWKUX HAaNpPAMIB CTpa-
Terii po3sutky HAPA EAHKY.

lpei couianbHOT BiANOBIZANBHOCTI Ta CTasnoro
PO3BUTKY PO3BMBAIOTLCA Y CBIiTi BXe KibKa ae-
CATUNITE. TOMYy MW MparHemo 3acTOCOBYBATU
Yy CBOii poboOTi Ti Mi*KHapoAHi niaxoan, sKi oT-
pUManu 3aranbHe BU3HAHHA. 30KpPEMaA, BaXKIn-
BOO CKNAZLOBOO COLianbHOT BiANOBIiAaNbHOCTI
BBAXKAETbCA MOCTilAHA B3aEMOZiA i3 3aLiKkaBne-
HUMMU CTOPOHAMMU.

B3aemogin i3 3auikaBneHMMMm
CTOpOHaMM

3auikaBNeHMMKM CTOpoHamu (cTelkxongepa-
mu) HALPA BAHKY € ¢isnuHi ocobu, a Takox
Pi3HOMAHITHI OpraHisauii, KomnaHii, Aepxas-
Hi OpraHu, WO BUABAAKTb 3aliKaBNEHICTb A0
LiANbHOCTI 6AHKY | MOXKYTb BNAMBATK Ha MOro
poboty. Ana HALPA BEAHKY OCHOBHMMM CTEWK-
XON4epaMun CbOTrOAHI € KNIEHTU, aKuioHepw,
iHBEeCTOpU, AiNoBi MapTHepu, cniBpobiTHUKY,
opraHu Bnagu, micuesi rpomagn. besymosHo,
pianvHicte HALPA BAHKY nos’sizaHa TakoX 3
iHWKMMM 3aLiKaBNEHUMU CTOPOHAMMU, TAaKUMMU
AK 3acobu macoBoi iHpopmauii, ¢piHaHcoBO-
€KOHOMIYHi 06’€eAHaHHA Ta iH. MU nepeKoHaHi,
O B3aeEmoAifs 3 ycima CTeWlKxosigepamu Ha
NMOCTilHI OCHOBi Aae BAHKY MOXUBICTb Kpa-
LLLe PO3YyMiTH iXHi NoTpebu Ta odiKyBaHHA. Kpim
TOro, MM BBAXAEMO BeAeHHA aianory i3 3aui-
KaBNeHMMM CTOPOHAMM Ba*KNMBOIO CKIAL0BOO
npowecy NiAroToBKM 3BiTy.

Mwu 3acTocoByeMO pisHi dopmmn B3aeMoAIi 3 KOXK-
HOIO i3 rpyn 3aLiKaBieHUX CTOPIH.

Content of the social responsibility

Our Bank shares the confidence spreading around
the world that companies are able to contribute
not only to the sustainability of their businesses,
but also of their countries, in which we all live and
work, and to a better future of our citizens. We
believe the more the companies share our views
and look forward to the tomorrow, the sooner we
are able to achieve prosperity of this country in
the dynamic world.

Socially responsible development suggests
that we shall constantly assess our influences
upon social, economical and environmental
spheres striving to make these friendlier.
Socially responsible position becomes one of
the most important components of NADRA
BANK development strategy.

Concepts of social responsibility and
sustainable development have been elaborated
during several decades around the world.
Therefore, we are striving to apply generally
acknowledged approaches at our work. In
particular, an important component of the
social responsibility is considered to be a
constant collaboration with the stakeholders.

Collaboration with the
stakeholders

The interested parties (stakeholders) of NADRA
BANK are presented by individuals, as well as
various organisations, companies and state
agencies that show interest in activities carried
out by the Bank and are able to exert influences
upon its activities. For NADRA BANK, the main
stakeholders are the clients, shareholders,
investors, business partners, employees,
authorities and local communities. Certainly,
activities performed by NADRA BANK are also
connected with other stakeholders, such as
media, financial and economic unions, etc.
We are convinced that collaboration with all
stakeholders on a permanent basis gives us
an opportunity to understand their needs and
expectations somewhat better. Besides, we
consider a dialogue between the stakeholders
to be an important constituent in the process
of the report preparation.

We apply a different form of interaction for
each of the stakeholder groups.
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®dopmu B3aemogii 3 ocHoBHUMM cTerkxongepamu HALPA BAHKY
Forms of interaction with the main stakeholders of NADRA BANK

lpyna cTteiikxongepis

Stakeholders’ group

OpraHu Bnagmu
Authorities

®dopmu B3aemogii
Forms of the interaction

KoHcynbrauji, cemiHapw, Kpymi cTonu, KoHbepeHLuji.
Consultations, workshops, round tables, conferences.

Knientn

Clients

dokyc-rpynu, npec-koHbepeHLji, npeseHTaLi,
dopymu, Hapaau, skypHanm “Posksitain!l”, “3pocraii!”,
MapPKETUHIOBI AOCNIAKEHHA, KOPNOPATUBHUI CaWAT,
KOHTaKTHUI LUEHTp, PiYHWI 3BIT.

Focus-groups, press-conferences, presentations,
forums, meetings, “Flourish!” and “Grow up!”
magazines, marketing research, corporate websites,

Contact Centre, annual report.

MapTHepn

Partners

KoHcynbTauii, KoHdepeHLuii, cemiHapu, Kopnopa-
TUBHUIA CalT, piYHMI 3BiT, 3BiTU 3a CTaHZapTamu
MC®3 (mixkHapoaHi cTaHgapTn dpiHaHcoBOT
3BiTHOCTI).

Consultations, conferences, workshops, a
corporate website, annual reports, reports

on the IFRS standards (International Financial
Reporting Standards).

IHBeCTOPU

Investors

PiuHWi1 3BiT, 3ycTpiyi, Npe3eHTaL,ii, po3cunaHHA
maTepianis Npo AianbHicTb 6aHKy, KOpNopaTMB-
HWIA caiT, 3BiTW 3a cTaHgapTamn MCP3, yyactb y
KOHpepeHLinx.

Annual reports, meetings, presentations,
dissemination of materials on Bank activities, a
corporate website, reports on the IFRS standards,
participation in conferences.

AKuUjioHepu

Shareholders

3BiT nepes 3aranbHMMKM 360pamu y4acHUKIB (aKuio-
HepiB)A, piYHMIA 3BIT, 3BiT 3a cTaHgZapTamn MCP3,
KOPNOPATUBHUIA CalT, Npec-KoHdepeHLii, odiLiiHi
nosigomneHHsa y 3MI.

Report to the General Participants’ Meeting
(shareholders)A, annual reports, reports on the IFRS
standards, a corporate website, press-conferences,

official media announcements.

CniBpobiTHMKK

Employees

Hapaawu, TemaTnyHi cemiHapu, KOpNnopaTUBHI
3axo4n, KopnopaTUBHUIt Gopym, KOPNOPATUBHUI
iHTpaHeT-nopTan, KopnopaTuBHe BMAaHHA “KpaiHa
HALPA”, oKyc-rpynu, aHKeTyBaHHSA.

Meetings, thematic workshops, corporate events,
corporate forums, corporate intranet portal, “The
NADRA-Land” corporate edition, focus-groups,

questionnaires.

Micuesi rpomagm

Local communities

Mpec-KoHdbepeHLji, Kpyri cToAn, colianbHi nporpa-
MW i cCNOHCOpCTBO, 6aarodiitHi nporpamu, NposeaeHi
pasom i3 BceykpaiHcbkum baarogitHum dboHaom
“Ontaunit ceit” (3acHoBHMK — HALLPA BAHK).
Press-conferences, round tables, social programmes
and sponsorship, charity programmes implemented
jointly with “The Children’s World” All-Ukrainian
Charity Fund (founded by NADRA BANK).

Mani - akuioHepis

Hereinafter — shareholders
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OneHa NaHoBa,

cneuianicT i3 NUTaHb rPOMaACbKO-
NPMBATHOIO NAPTHEPCTBA
MpepcraBHMuTBa OOH B YKpaiHi

Olena Panova,
Public-Private Partnership
Officer, United Nations

in Ukraine

“B YkpaiHi 0o [nobanbHozo [Jo2zosopy
OOH npuedHanucs binbuwie Hix 90 KoM-
naHili i opeaHizayit, wo ceid4ums npo
b6ax#aHHA YKpaiHCbKo20 bizHecy bpamu
Ha cebe coyianbHi 30608°43aHHA.
HAZPA BAHK 00HUM i3 nepwux nio-
nucas yeli 00KyMeHm, mum camum
nybiyHo 3a0eKnapysaswiu ceo
8i00aHicmb npuHyunam nobanbHo-

20 [lozosopy. Ham Oyxce NpuemHo
6ayumu HAZPA BAHK y cknadi woliHo
cmeopeHozo OpaaHizayiliHo2o Komime-
my yKpaiHcbKoi mepexi [nobasnbHo20
/Jlo2osopy, i ye 3Ho8Y H MAKU No3u-
UioHye 6AHK K 00HO20 3 YeMIlioHi8

y chepi KoprnopamueHoi coyianbHoi
sidnosidasnbHocmi 8 YKpaiHi”

“Over 90 companies and organisations
have joined the UN Global Compact in
Ukraine, which is the evidence that the
Ukrainian business is willing to assume
social responsibility.

NADRA BANK was one of the first to
enter this agreement, thus having
publicly declared its commitment to the
Global Compact principles. We are very
pleased to see NADRA BANK within the
recently established Organisational
Committee on the Ukrainian network
of the Global Compact, which once
again spot out the Bank as one of the
champions in the sphere of corporate
social responsibility in Ukraine”

YnpaBniHHA couiaNbHOLO
BigNoBiganbHicTIO

Mu  4iTKO [JOTPUMYEMOCA  3aKOHOAABCTBA
YKpaiHW, a TaKOX MiKHapOAHUX HOpM, fAKi 3a-
diKkcoBaHi y AOKYMEHTaX, paTUdiKOBaHMX HALLO
LepKaBoto. Lle ocHoBa HaLLOi Ai/I0BOI NPAKTUKK.
CoujianbHy BiANOBIJANbHICTD MW PO3YMIEMO fIK
[06POBINbHO MPUIAHATI KOPNOPATUBHI MPUHLU-
nu, AKMX MU MAEMO HaMip AOTPUMYBATUCA Y NOB-
CAKAEHHIN poboTi:

® [puHUMN BiAKPUTOCTI Ta NPO30POCTi

MW Hamaraemocs HaZaBaTW HALWMM 3aLiKaBNeHUM
CTOpOHaM 06’eKTUBHY i HaMbiNbLL NOBHY iHGOpPMALLit0
npo BNAMB 6aHKy Ha eKOHOMIKY, CYCriIbCTBO 1 €KOMOo-
rit0 Ha TEPUTOPIAX NPUCYTHOCTI GaHKY.

® [lpyHUMN OOTPMMAHHSA iHTEpeciB i NoTpeb maii-
BYTHIX MNOKONIHb i3 MeToo 3abe3neYeHHs CTanoro
PO3BUTKY

Y pamkax Halloi KomneTeHLii M1 nparHemo 3a-
nobiraTn nossi AeAKMx Nnpobaem B EKOHOMIYHIN,
€KOJIOTiYHINM i couianbHiK cdepax Ta CAPUATKU iX
BUPILLEHH!IO.

®  [puHUMN BeieHHA NOCTINHOIO AjaNory i3 3aLjKaB-
JIEHUMM CTOPOHAMM

Mwu nparHemo BM3Ha4yaTK NepLIoYeprosi noTpe-
61 Ta iHTepecu 3aLiKaBNeHUX CTOPIH 3 MeToto
NONINWEHHA HaWOi AiANbHOCTI Ta NiABULLEHHA
piBHA A0BipM A0 6aHKy WKMPOKOro Kosa ocib
i opraHisauin.

©® [puHUMN AOCTOBIPHOCTI

Mu Hagaemo nvwe AOCTOBipHY iHPopMaL,ito, Lo
MOKe byTn nepeBipeHa Ta NiaTBEpPAKEHA.

CBoim cTpaTeriyHMm 3aBgaHHAM Yy cdepi Bianosi-
[aNbHOI AiN0BOI MPAKTUKM MW BBAYXKAEMO:

© 3aCTOCYBaHHA MepepaxoBaHWX KOPMOPaTUBHMX
NMPUHLMNIB, @ TAKOXK NpUHLMNIB MobanbHoro [o-
roBopy OOH y BCix HanpsAMax HaLloi AiAJbHOCTI;

© nigBuULLEHHA epEKTUBHOCTI coLiasbHO BiAMnoBi-
OanbHOT AifNbHOCTI 6aHKYy.

[na peanisauji unx 3aBaaHb y 6aHKy CTBOPEHUM
BiAZiN couiaNbHO-IMiKEeBUX NPOEKTIB, AKUWA BXO-
AWNTb [0 cKaady [lenapTaMeHTy KOMYHIKauin Ta
3B’A3KiB i3 rPOMaACbKICTIO.

YyacTb B iHiLiaTMBaX, WO NPOCYBalOTb
couianbHy BignNoBiAaNbHICTb

To6anbHuit forosip OOH

Mu nparHemMo MOCTIMHO MOAINLWYBATX HaLly
poboTty y cdepi couianbHOi BiANOBIAANBHOCTI
Ha OCHOBI KpalMx 3pasKiB CBITOBOI MPAKTUKM.

Social responsibility
management

We strictly observe the Ukrainian legislation,
as well as international standards, established
by the documents ratified by Ukraine. It
serves as the basis for our business practices.
We construe the social responsibility as
voluntarily accepted corporate principles
which we intend to adhere to in our day-to-
day work:

® Principles of openness and transparency

We try to present objective and most complete
information to our stakeholders concerning impacts
exerted by the Bank upon the economy, public and
ecology in the areas where the Bank operates.

® The principle of observance of interests and
needs of the future generations in order to
ensure a sustainable development

Within our competences, we are striving to
prevent some problems arising in economic,
environmental and social spheres, and
contribute to their resolution.

® The principle of maintaining a constant
dialogue with stakeholders

We are striving to identify the priority needs
and interests of the stakeholders in order to
improve our activities and enhance the trust to
the Bank in the wider circles of individuals and
organisations.

©® The principle of reliability

We provide only reliable information, which can
be checked and verified.

We believe the following to be our strategic objectives
in the sphere of responsible business practices:

@ application of the abovementioned corporate
principles, as well as principles of the UN
Global Compact in all lines of our activities;

@ increase in efficiency of socially responsible
activities performed by the Bank.

In order to realise these objectives, a subdivision
of social and image projects was established at
the Bank within the Communication and Public
Relations Department.

Taking part in initiatives to promote
social responsibility

UN Global Compact

We are striving to constantly improve our work
in the sphere of social responsibility on the basis
of the best examples in the world practices.
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[oKazom cepiho3HOCTI HalMX HamipiB € Te, WO
y TpaBHi 2006 poky HAZLPA BEAHK npuegHasca go
[nobanbHoro lorosopy OOH, a 21 ciuHA 2008 poKky
Hally KomnaHito 6yno obpaHo yneHom OpraHisa-
LiHOro KOMiTeTy mepesKi nobanbHoro Jorosopy
B YKpaiHi. YyacTb y Takii MiXKHapogHin iHiuiaTuBi
[0MoMarae Ham obmiHOBATUCA AOCBIAOM i NpakK-
TUKOKO i3 NMPOBIAHMMM CBITOBMMM KOMMAHIAMM,
po3BMBATM iAei couianbHOI  BiANOBIAANbHOCTI
B H6i3Hec-cniBToBapuCTBi YKpaiHu.

Tno6anbHuit Oorosip OOH (4 OOH) — Haibinblua
MiYKHapoAHa iHiuiaT1Ba y cdepi BignosiganbHoi Aj-
I0BOI NPAKTUKMK, LLO CTapTyBanay 2000 poli. Ha no-
YaTKy 2008 oKy [0 LOKYMEHTa NpueaHanmnca 6inb-
LLe HiX 5 000 KOMNaHilt i3 120 KpaiH cBiTy, binble
HiXX 700 HeypAAoBUX i NpodCNiKOBMX OpraHisaLLin,
HayKOBMX  YyCTaHOB.  Y4yacHUKM  [nobasbHo-
ro [oroBopy  30608’A3ylOTbCA  YAOCKOHA-
NIOBaTU  CBOK  AiANbHICTb,  BMPOBAZXKYHOUM
B YyNpaBiiHHA CBOIMM  OpraHisauismmM npo-
ronoweHi B [MobanbHomy [orosopi  AecATb
npuHLMNIB y chepax AOTPMMAHHSA NPaB NOANHM, TPY-
[0BVX HOPM, 36eperKeHHA HaBKOIMLIHBOIO cepeso-
BULLA | NpOTUAi KOPYNLiMHMM NpoABamM. 3acTOCyBaH-
HA LIMX NPUHLMMIB CNPUAE BUPILLEHHIO HANMOCTPILLIMX
coujia/IbHO-eKOHOMIYHMX | EKONOTIYHUX NPO6IEM.

YKe B IMcTonagi 2007 pOKy B paMKax iHiLiaTsu
“BisHec roBopuTb Npo MnobanbHuii dorosip 3 6i3-
Hecom” HALPA BAHK npeseHTyBaB CBil1 nepunii
[0CBIZ 3 peanisauji 3arasibHUX NpUHUMNIB MNobanb-
Horo JoroBopy y TPbOX OCHOBHMX HanpAmax:

COUjianbHA OPIEHTOBAHICTb MPOAYKTIB i nmoc-
Nyr 6aHKy;

coujanbHa nporpama “3poposi gitm y wac-
MBIl KPaiHi”, @ TAKOX CMOHCOPCbKI NPOEKTH;

eKoJ10riYHa nporpama “3eneHuii odic”.

Takox b6ynu npeacrasneHi pesynbratv iHdOp-
MaLjiMHO-NPOCBITHMLBKOI nporpamm “CouianbHa
BiANOBiZaNbHICTL Bi3Hecy B baHKiBCbKi cdepi”,
nposeaeHoi 6aHKkom i ®opymom couianbHO BiA-
nosiganbHoro 6isHecy YKpaiHu.

dopym couianbHoO BiagnoBiganbHoro 6isHecy
YKpaiHu

Mwu BBaXkaemo npocyBaHHA ifei couianbHOi Bia-
noBiganbHOCTI B YKpaiHi AyXKe BaXauBuMM cyc-
ninbHUM 3aBaaHHAM. Lle came Ta igeq, Aka po-
rnomarae ob’efHaTV Halle cycniNbCTBO, AOCAraTU
3roaM i B3aeMHoOI f0BipK, Wob pasom pyxatuca y
6narononyyHe i rigHe manbyTHe. PeanbHe 3acTo-
CyBaHHA NPUHLMNIB COLiaNbHOI BiANOBIAaNbHOCTI
Y NPaKTULLi YKPATHCbKMX KOMMaHi A03BOAUTD Ta-
KOX Binbll ycMilWHO iHTerpyBaTu Halwy KpaiHy B
€BPOMenCbKi cniBToBapncTea i rnobanbHi eKoHo-
MiYHi Ta cycninbHi npouecn. CBOK NPOCBITHULb-
Ky BifNbHICTD MW BBaXKQEMO BaroMUM BHECKOM Y
PO3BUTOK COLLia/IbHOI BiANOBIAANbHOCTI B KpaiHi.

In May 2006, NADRA BANK joined UN Global
Compact, and on January 21, 2008 the Bank
was elected a member of the Global Compact
Network Ukraine Steering Committee, which
proves that we have serious intentions.
Participation in this international initiative
helps us exchange experiences and practices
with leading world companies and promote
concepts of social responsibility within
business community of Ukraine.

The UN Global Compact (UN GC) is the largest
international initiative in the sphere of responsible
business practices launched in 2000. As of the
beginning of 2008, over 5 000 companies from 120
countries around the world joined the document, as
well as over 700 non-governmental organisations,
trade unions and scientific institutions. The
Global Compact participants are committed to
improve their activities by implementing the
ten principles declared in the Global Compact
concerning observance of human rights, labour
standards, environmental protection and corruption
manifestations counteraction while governing
their organisations. Application of these principles
contributes to resolution of the most urgent social
and economic problems.

In November of 2007, as part of the initiative
“Business talks to the businesses about the Global
Compact”, NADRA BANK offeredits first experience
in implementation of general principles of the
Global Compact in its three main core activities:

® socially orientated products and services
offered by the Bank;

@ social programme “Healthy Children in a Happy
Country”, as well as sponsored projects;

® environmental programme “The Green Office”.

Also presented were outcomes of information
and educational programme “Social
Responsibility of Businesses in the Banking
Sphere” conducted by the Bank and Forum of
Socially Responsible Businesses of Ukraine.

Forum of Socially Responsible Businesses of
Ukraine

We believe that promotion of the social responsibility
concept in Ukraine to be a very important objective
social area. It is the idea that helps unite our
society, attain agreement and mutual trust in
order to move together toward the future of well-
being and dignity. Actual application of the social
responsibility principles in the practices of the
Ukrainian companies will also allow more successful
integration of this country into the European
Community and global economic and social
processes. We regard our enlightenment activities
as a considerable contribution to the development
of social responsibility in this country.
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Hartania CamoneBcbKa,
BUKOHaBYMi1 cekpeTap Popymy
couianbHO BignosiaanbHoro 6i3-
Hecy YKpaiHun

Natalia Samolevska,

Executive Secretary of the Forum
of Socially Responsible Businesses
of Ukraine

“INpoepama “CoujansbHa 8idnosioase-
Hicmb 6i3Hecy 8 baHKisCbKili cghepi”, wio
enposadxcyemoca HAPA BAHKOM,
BUK/IUKA/A 3HAYHUL pe30HaHC ceped
OepiasHUX i 2pOMAOCbKUX op2aHi3auil,
b6aHKiscbKux cmpykmyp i 3Ml'y cemu
obacmsax Ykpaiu.

3as0sKu makili iHiyiamusi 30ilicHeHo
nepwi peasbHi KPoKu 8o dianoay Mixc
depxcasoro, bisHecom i 2pomadoro

Ha pezioHaneHoMy pigHi. [loHad cmo
ny6nikayil y opykosaHux 3Ml, 32ady-
8aHHSA 8 iHMepHemi, padio- i menepe-
nopmaxax w000 Yiei npoceimHuybKoi
npo2pamu € c8i0YeHHAM mo2o, Wo Uro
611020p00HY micito mompibHo npodos-
Hyeamu U Hadasi.

Jlioepcmeo HALIPA BAHKY y cehepi
coyjasnbHoi 8ionosidaneHocmi bisHecy
cmaso 006pUM MPUKAAOOM 0115 HACIOY-
BAHHSA He MinbKu y baHKiecoKil cepepi, a li
Y WUPWOMY Koni YKPAiHCoKUX KOMIAaHIU”

“Programme of social responsibility of
business in the banking sphere, which
is introduced by NADRA BANK, evoked
a considerable resonance among the
state and public organisations, bank
structures and the mass media in the
seven regions of Ukraine.

Due to such initiative, the first

real steps were made towards a
dialogue between the state, business
and public at the regional level.

Over a hundred publications in

the printed matter, references in

the Internet, radio and television
reports concerning this educational
programme prove that the
honourable mission should be
continued.

Leadership of NADRA BANK in the
sphere of social responsibility of
businesses set a good example to

be followed not only in the banking
activities, but also in wider circles of
Ukrainian companies”

AHApi Kyniw,
Biue-npe3ungeHT BFO “YKpaiHcbKa
nira 3i 38’A3KiB i3 rpomaacbKicTio”

Andriy Kulish,
Vice President of NGO “Ukrainian
Public Relations League”

“HALPA BAHK nepwum 3 yKkpaiHCbKUX
baHKie 8358ca 3a nompibHy crnpasy

— 03Haliomumu ecto 6aHKIBCbKY cghepy
KpaiHu 3 esponelicbkum docgidom
coyianbHoi 8idnosidansHocMi ¢i-
HaHcosux ycmaHos. Lia po6oma He
pOCMo WaxemHad, 80HA KOHYe rnom-
Pi6HA HUHI yKpaiHCbKUM 6AHKAM, AKi
MoYuHaroMe yceidoma0eamu ceoro
coyianbHy micito. 30kpema, bpowypa
“CouianeHa 8ionoeidanbHicme bi3Hecy
8 baHKisCbKIli chepi y 3anumaHHaAX i
8i0noeiosax” cmasa 00Ka3om moeao,
wo HAZIPA BAHK € (i 3aex0u b6yoe!)
83ipuem emineHHs yiei micii 8 YkpaiHi”

“NADRA BANK was the first among
the Ukrainian banks to set about

the right thing — to familiarise

the whole banking sphere of this
country with European experiences in
social responsibility of the financial
institutions. This is not just a noble
thing to do; today it is absolutely
crucial for the Ukrainian banks

which begin to realise their social
mission. In particular, brochure
“Social responsibility of businesses in
the banking sphere in questions and
answers” proved that NADRA BANK is
(and will always be) a paragon of how
this mission is realised in Ukraine”

3 2006 poky HAOPA BAHK € uneHom Buwoi
KoopAauHauiiHoi pagu Popymy couiasibHOI
BiAnoBiganbHoOCTi 6i3Hecy YKpaiHu. Bnpogos:k
NUNHA-IUCTONada 2007 POKy DOaHK pasom 3
dopymom peanisyBaB BCEYKPAiHCbKY iHpOpma-
LiHO-NPOCBITHMUBbKY nporpamy “CouianbHa
BignoBiganbHicTb 6isHecy B 6aHKiBCbKil chepi”.
Y pamKax nporpamu B CEMW BEJNKUX MicTax YK-
paiHu (Xapkosi, Cimdbepononi, /ibBoBi, YepHi-
rosi, [loHeubky, Oaeci, Kiposorpaai) Bigbynucs
KPYrAi CTONIN, Y AKMUX B3AAN y4acTb NpeacTaBHU-
KW NpoBigHMX GaHKiB, opraHiB Bnaau, rpomas-
CbKMX opraHisauiv i 3MI.

Mig yac TakMx 3axoAiB Nnpoxoamna npeseHTalisa
KHurn “CouianbHa BignoBifanbHicTb 6i3Hecy B
H6aHKIBCbKIV chepi y 3anuTaHHAX i Bignosigax”,
wo € cninbHMMm npoektom HAZLPA BEAHKY i Bigo-
Moro B YKpaiHi daxiBua 3i 38’A3KiB i3 rpomaach-
KicTio AHgpia Kyniwa. Lle BuAaHHA NOKAMKaHe
nigBUWMTN piBeHb NOiHPOPMOBAHOCTI Cycninb-
cTBa y chepi couianbHOi BianosiganbHoOCTi 6aH-
KiB, NpoaHani3yBaTn yKPaiHCbKNIA Ta IHO3EMH UM
[0CBiA, HaAATU NPAKTUYHI Mopaaun NpauiBHUKaM
6aHKiB WOA0 BTINEHHA TaKoi cTpaTerii BegeHHsA
6i3Hecy. Y KHM3i 3ibpaHi BigoMi Ha cboroaHi nia-
X04M A0 couianbHOi BiANoBiganbHoOCTI 6isHecy,
poceig pobotn HALPA BAHKY 11 6aHKIBCbKMX yC-
TAQHOB Pi3HMX KpaiH, Y TOMY YMCAi HANBAMMKUNX
KpaiH-cycigiB, ToMy WO TeHAeHLUii ix couianb-
HO-EKOHOMIYHOrO PO3BUTKY Ay)Ke 6au3bKi 40
YKpaiHCbKOro.

Since 2006, NADRA BANK is a member of the
Supreme Coordination Council of the Forum
of Social Responsible Business in Ukraine.
From July through November of 2007, the
Bank, jointly with the Forum, implemented
the programme “Social Responsibility of
Businesses in the Banking Sphere.” Within the
frames of the Programme, round tables were
held in seven large cities of Ukraine (Kharkiv,
Symferopil, Lviv, Chernihiv, Donetsk, Odesa
and Kirovohrad), where representatives of the
leading Banks, authorities, public organisations
and the media attended.

In the course of these events presented was the
book “Social Responsibility of Businesses in the
Banking Sphere in questions and answers,” a
joint project of NADRA BANK and Andriy Kulish,
PR-specialist who is well-known in Ukraine.
The edition is intended to enhance the level
of the public awareness in the sphere of social
responsibility of banks, analyse the Ukrainian and
foreign experiences, and provide banks’ employees
with practical advice on implementation of
such business strategies. The book contains all
known approaches toward social responsibility of
businesses, working experiences of NADRA BANK
and banking institutions in various countries,
including those of the neighbouring countries,
because the tendencies in their social and
economic development are very similar to the
tendencies observed in Ukraine.
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KopnopatusHe ynpaeniHHA

EdekTMBHE KOopnopaTMBHE ynpaBAiHHA — OCHOB-
HUI YUHHUK YOOCKOHANEHHA Nigxoais Ao peani-
3auii couianbHOI BiANOBiAaNbHOCTI.

Cuctema kopnopatusHoro ynpasniHHa HAZPA BAHKY
nobyaoBaHa BiAMoBIiAHO A0 YKPAIHCbKOTO 3aKOHO-
[,@BCTBA i € HA CbOTOAHI OAHIEI 3 HAMPO3BUHEHILLNX
y 6aHKiBCbKOMY CEKTOpI KpaiHu.

OpraHamu ynpasniHHA, Wo 3abe3neyytoTb 3a-
XMUCT MpaB aKLUiOHepiB i PO3BUTOK KOMMaAHIT,
€ 3aranbHi 360pu akKuioHepis, CnocTepexHa
Papa i MpaBniHHA.

CtaHOM Ha 1 ciyHA 2008 poKy CnocTepe-
Ha Papa 6aHKy CKNafa€eTbCA i3 CeMUn YneHis,
TPOE 3 AKUX € He3aNeXHUMWU. HaAaBHICTb He-
3a/1€XKHUX YNEHIB — OAUH i3 HAaMBaXKAUBILLNX
KOMMOHEHTIB KOPMOPATUBHOIO yMpaBAiHHA,
wo 3abesneuye npuinHATTA CnocTepexHoo
Papfoto 06’€KTMBHMX | He3aNeXHUX pilleHb,
3aXUCT iHTepeciB MIHOPUTApPHUX aKLioHepiB,
BiAMNOBIAHICTb CTPYKTYpPM KOpPNOpaTUBHOro
ynpasaiHHA BaHKy MiXXHAaPOAHUM Ta YKpaiHCb-
KUM CTaHAapTam.

HesanexHi yneHn CnoctepexHoi Pagn HALPA
BAHKY noBWHHI BiANOBIAATM TaKMM KpuUTEpiam
He3aneXHOoCTi (Kpim yCTaHOB/MIEHUX 3aKOHOA4aBC-
TBOM YKpaiHu):

© He BOOAITM BinblLu HiX 1% ronocis 3aranbHux
360piB aKLioHepiB;

© HebyTU NnpeacTaBHMKaMu ocobu, aka Bonogie
6inblW HiX 1% ronociB 3arasbHUX 360piB ak-
uioHepis;

© He MaTw iHLWOI 3aLiKaBNeHOCTi B pe3y/bTaTax
AianbHoOCTi 6aHKy abo byab-AaKoro Moro ak-
LioHepa, AKWI Bonogie 6inblw HixK 1% ronocis
3aranbHux 360piB aKLUiOHepiB, KpiMm BUHAro-
poan 3a AiANbHICTb B AKOCTI HE3anexHoro
yneHa CnoctepekHoi Paau;

© He MaTu POAMHHMX 3B’A3KIB i3 NocasoBMMM
ocobamm BaHKy i MOro akujioHepamu, AKi BO-
NogitoTb BinblW HiXK 1% ronociB 3aranbHUX
360piB aKLiOHEpIB.

[Ons BoOCKOHaNeHHA QyHKLiM KoHTposto CnocTe-
pexkHa Paga ctBoptoe AyguTopcbKuin Komiter.

MpasniHHA o4yontoe fonosa MpasniHHA — Mpe3n-
OeHT 6aHKy. Mpu MpaBniHHI gie Kinbka cneuianb-
HUX KOMITETIB.

Corporate Governance

Efficient corporate governance is the principal
factor of improvement in approaches to
implementation of social responsibility.

The corporate governance system of NADRA
BANK is set up in accordance with the Ukrainian
legislation, and today is one of the best elaborated
in the banking sector of the country.

The General Shareholders’ Meeting, the
Supervisory Board and the Management Board
are the management bodies that provide
for protection of shareholders’ rights and
development of the company.

As of January 1, 2008, the Supervisory Board
of the Bank consists of seven members, among
which three are independent. Presence of
independent members is one of the most
important components of corporate governance
that ensures that the Supervisory Board would
make objective and independent decisions,
minor shareholders’ interests would be
protected, and the Bank’s corporate governance
structure would comply with international and
Ukrainian standards.

Independent members of NADRA BANK
Supervisory Board should meet the following
independence criteria (in addition to those
established by the legislation of Ukraine):

® they own no more than 1% of votes of the
General Shareholders’ Meeting;

® they do not represent a person owning more
than 1% of votes of the General Shareholders’
Meeting;

@ they do not have another interest in the
performance results of the Bank or any of its
shareholders owning more than 1% of votes
of the General Shareholders’ Meeting, except
compensation for the performance as an
independent member of the Supervisory Board;

® they do not have family relations with the
Bank’s officials or shareholders owning
more than 1% of votes of the General
Shareholders’ Meeting.

The Supervisory Board establishes an Audit
Committee to improve its control functions.

The Management Board is headed by the
Chairman of the Management Board — President
of the Bank. There are special committees
functioning at the Management Board.
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Opranu ynpasniHHa HALPA BAHKY
Management Bodies of NADRA BANK

3aranbHi 360pu aKLioHepiB (BULLMIA OpraH ynpasaiHHA)

General Shareholders’ Meeting (the supreme management body)

HicTb MpaBniHHSA)

control over activities carried out by the Management Board).

CnocrepexxHa Paga (KoneriasibHWiA opraH ynpasAiHHSA, WO NPeACTaBsAEe iHTepecKu aKLioHepiB y nepiog, mix

nposeAeHHAM 3arasibHUX 360piB aKLioHepiB, NiA3BITHWUIA 3arasibHMM 360pam aKLiOHepiB, KOHTPOIOE AifNb-

Supervisory Board (a collegial management body representing interests of shareholders during the period
between the General Shareholders’ Meetings, accountable to the General Shareholders’ Meeting, performs

Ayautopcbkuii Komitet (peanisauia GpyHKLi KOHT-
ponto CnocrepexHoi Paau)

Audit Committee (realisation of the control
functions of the Supervisory Board)

(MoxknmBe CTBOPEHHS iHLWMX KOMITeTiB)

(Other committees may be established)

Hoto Pagoto)

Supervisory Board).

MpaBniHHA (BMKOHaBYMIA OpraH ynpasiHHA, WO 34iNCHIOE YNpaBAiHHA MOTOYHOO AiANbHICTIO BaHKy, Hece
BiZANOBIAANbHICTb 33 ii BiANOBIAHICTb PilLEHHAM, MPUIAHATUM 3arafbHMMK 360pamMu aKkuioHepiB i CnocTepek-

Management Board (an executive management body, which runs current activities of the Bank, is responsible
for conformity of the activities to the decisions made by the General Shareholders’ Meeting and the

KpeautHuii Komi-
TeT (06roBOpeHHs i
NPUIAHATTA pilleHb
LLOA0 KPeAUTHUX
nponosunLii kopno-
PaTUBHUX KNIEHTIB)

Credit Committee
(discusses and
makes decisions on
credit requests of
corporate clients)

Manuii KpeauTHUIA
KomiteT

(HapaHHA peko-
MeHZauin gna
NOAANbLIOTO NPUit-
HATTA pilleHb LWoA0
KpeauTHMX 3aABOK
di3nyHUX oCib i
cy6’eKTiB Manoro Ta
cepeaHboro bisHecy)

Small Credit
Committee (advises
on subsequent
decision-making
concerning credit
requests from
individuals and small
and medium-size

businesses)

Komirter 3 ynpas-
NiHHA aKTMBaMK

i nacusamm
(NpUIHATTA pieHb
LLLOAO YNpPaBAiH-

HA PUHKOBUM
PU3MKOM, PU3UKOM
NiKBIgHOCTI,
LiiHOYTBOPEHHS)

Assets and
Liabilities
Management
Committee (makes
decisions on market
and liquidity risk
management,
pricing)

OnepauiiHuit
KOMITeT (NpuUnHAT-
TA pilleHb Woao
ynpasniHHA onepa-
LiiHUM PU3KKOM,
LLLOAO NPOEKTIB,
nos’A3aHux 3 iHpop-
MaLiAHUMM TEXHO-
noriamu, 3aTBepa-
YKeHHsA BaHKIBCbKMX
npotecis)
Operational
Committee (makes
decisions as to
operational risk
management,

in relation to
projects connected
with information
technologies;
approval of the
Bank’s processes)

KomiTet kapgposoro
MEHe XMEHTY
(NpUAHATTA piweHb
3 NUTaHb KaApOBOT
NONITUKM i NNaHy-
BaHHA Kap’epHOro
3pOCTaHHA)

Personnel
Management
Committee
(makes decisions
on personnel
policy and career
planning)

Binblw geTanbHa iHGoOpMaLLia Npo cucTemy Kopriopa-
TUBHOTO YNPaB/iHHA NPeACTaBNeHa Ha HALWOMY Kop-

nopat1BHoMy caiTi (www.nadrabank.ua).

More detailed information on the corporate
governance system is presented on our corporate
web site (www.nadrabank.ua).
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KoaeKkc KopnopaTUBHOro ynpasniHHA

Y ubomy poui 6yB 3pobaeHWI Lie OAMH KPOK Y
PO3BUTKY HalCy4yacHiloi Mogeni KopnopaTuMBHO-
ro ynpasniHHA Ha OGaHKIBCbKOMY PUHKY YKpaiHu
—y IMcTonazi 2007 POKy 3aranbHi 360pK akLioHepiB
3aTBEpanAM KoZeKc KOpropaTMBHOMO yrnpasAiHHA.
BiH 3aKpinuB OCHOBHI NONOXKEHHA CUCTEMU KOprO-
patusHoro ynpasniHHA HALPA BAHKY, npo3sopictb
Ta ePeKTUBHICTb AKOI € OAHMMM 3 HAMBAMKAMBILLNX
YMOB 3abe3neyeHHs 1Moro GpiHaHCOBOI CTabiNbHOCTI i

CTa/Ioro PO3BUTKY B JOBrOCTPOKOBII NEPCNEKTUBI.

[oTpumaHHa Kogekcy € 060B’A3KOBOIO BMMOTOHO
L0151 BCIX OpraHiB ynpasAniHHA, Migpo3ginis i npa-
LiBHMKIB 6aHKy MpW BMKOHAHHI HUMK NOCAZ0BUX

0608B’A3KIB.

OCHOBHi NPUHLMNM KOPNOPATUBHOIO YNpaB/iHHA
HABPA BAHKY:

© [OTPMMAHHA 3aKOHOZABCTBA YKpaiHW i Bpaxy-

BaHHA KPaLLLOi CBITOBOI MPaKTUKW;

© 3abesneyeHHA 3axXUcCTy npas i 3aKOHHUX iHTe-

peciB aKuioHepiB 6aHKy;

@ 3abe3nevyeHHs po3merKyBaHHA 060B’A3KIB i NoB-

HOBaYKEHb MiXK OpPraHamu ynpaB/iHHA 6aHKy;

© 3abesneyeHHA NPO30POCTi i CBOEYACHOTO PO3-

KPWTTA HaNeXKHOI LOCTOBIPHOT iHPpopMaLLi;
@ 3anobiraHHA KoHPAIKTaM iHTepecis;

© 3abe3neyeHHA 10ANbHOCTI Ta BigNOBIAANbHOCTI

nepeg 3aLI,iKaBl]EHVIMM CTOpPOHamu;

© 3abesneyeHHA edHEKTUBHOrO KOHTPOAIO 3a di-
HAHCOBO AiA/NbHICTIO BaHKy 1 ynpaBAiHHAM

PU3NKaMu.

KoZieKc MiCTUTb onuc CTPYKTYPU i GYHKLiOHYBaHHSA
OopraHiB ynpaBaiHHA 1 KOHTpoAto 6aHKy, poni Kop-
NOpPaTUBHOIO CEKpeTaps, 4040 CUCTEMM BHYTPILL-
HbOTO KOHTPO/IIO 1 MeXaHi3My NpoTuaii neranisauii
[,0X0AiB, OTPUMAHMX 3/I04MHHUM LUAAXOM. Y HbOMY
TaKOX MOAAIOTbCA OCHOBU MOAITUKM PO3KPUTTA iH-
dopmauiii i 3abesneyeHHs NPO30POCTi AiANbHOCTI
6aHKy, YNpaBAiHHA pU3MKamMK i KOHAIKTaMK iHTe-
peciB, 3axXMCTy NpaB Ta iHTepeciB aKLioHepiB, cnis-
POBITHMLTBA i3 30BHIWHIMK ayauTOpamMu i B3ae-

Mogii i3 3aLiKaBN1eHMMW CTOPOHAMM.

Corporate Governance Code

This year another step was made in the
development of the latest corporate governance
model in the bank market of Ukraine — the
General Shareholders’ Meeting approved the
Corporate Governance Code in November 2007.
It consolidated fundamental provisions for
corporate governance system of NADRA BANK,
transparency and efficiency of which are the
most important conditions for its long-term

financial stability and sustainable development.

Adherence to the Code is mandatory for all
management bodies, units and employees
of the Bank while carrying out their official

duties.

The core corporate governance principles of
NADRA BANK are as follows:

@ compliance with the Ukrainian legislation and

benchmarking the best world practices;

® ensuring protection of rights and legal interests
of the shareholders of the Bank;

@ providing differentiation of duties and powers

among the management bodies of the Bank;

® providing transparency and timely disclosure

of the appropriate and reliable information;
® preventing conflicts of interest;

® providing loyalty and responsibility to the

stakeholders;

® providing efficient control over the
Bank’s financial performance and risk

management.

The Code contains description of the structure
and functioning of the management and control
bodies of the Bank, role of the Corporate
Secretary, current internal control system and
anti-money laundering mechanism. It also
presents the fundamentals of information
disclosure and transparency policy of the
Bank, management of risks and conflicts of
interest, protection of shareholders’ rights and
interests, cooperation with external auditors

and interaction with the stakeholders.
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CucTema KOHTPOJIIO 3a 6aHKIBCbKOIO Ta onepawii-

HOIO AiANbHICTIO

CnoctepexkHa Paga HALPA BAHKY 3ab6esne-
4Yye OYHKUIOHYBAHHA CUCTEMW KOHTPOAIO, LWO
BK/IIOYAE MpoLEAYypWU BHYTPIWHbOTO KOHTPOJIO,
a TAKOXK HaAg, i MOHITOPUHT 3 BOKY OpraHiB KOHT-
ponto HaHKy Ta 30BHiWHIX ayauTopis. Lii npoue-
OypV CNpAMOBAHiI Ha 3amnobiraHHA, BUABNEHHA 1
KOPUTYBaHHA CYTTEBUX MOMMUJIOK, 3aXUCT aKTUBIB,
3abe3neyeHHA MOBHOTM Ta BiporigHoOCTi byxran-

TepPCbKOi OKYMeHTaLi.

Mpotugia neranisauii aoxoAis, OTPMMaAHUX

3I0YNHHUM WINAXOM

MpoTuaja neranisavii foxoais, OTPUMAHUX 3/I04UHHUM
LUNIAXOM, € BaX/IMBUM €/1EMEHTOM CUCTEMM KOHTPOJIIO
Haworo 6aHKy. Monitnka HALPA BAHKY y coepi npo-
™Al neranizauii (BigMMBaHHA) OOXOAJB, OTPUMaHMUX
3/I04MHHUM LUIAXOM, CMPAMOBAHA Ha BM3HAYEHHS i
BWBYEHHS K/IEHTIB, PO3yMiHHS iX Bi3Hecy, MiHimizaujto
MO/IMBUX PU3MKIB, EPEKTUBHICTb Y 3340BONEHHI NOT-
peb KieHTIB pa3oMm i3 3axmMcTom penyTaLji Ta 6esnexkm
6aHKy. Mu cTBOpPUAM CrewjanbHy Cayby 3 npotuaii
neranizauji (BiAMMBaHHA) O0XOAJB, OTPMMAHUX 3/10-
YMHHMM LWAAXOM, Lo He3nocepeaHbo NignopaaKosa-

Ha lonosi MpaBniHHA — Mpe3naeHTy H6aHKy.

Mu nparHemo ycniwHo 3abe3neyyBaty yHK-
LiOHYBaHHA BHYTPILWHbOBAHKIBCbKOI cMcTEMM
3anobiraHHs neranisauii (BiamuBaHHA) goxoais,

OTPUMAHUX 3TOYNHHUM LLNAXOM.

BianoBigHO A0 YKPaiHCbKOro Ta MiXKHapOAHOro
3aKOHOZaBCTBA OCHOBHOK YMOBOI YCMiWHOrO
34iicHeHHA GaHKOM AiaNbHOCTI Wopo npoTtuail
neranisauji (BiAMMBAHHA) O0XOAiB, OTPUMAHMUX
3/104MHHUM LINSXOM, € 0COBMCTA Yy4acTb KOXKHOIO
CniBpobiTHMKA (Y paMKax Moro KomneTeHLii) y Ub-
omy npoueci. s 3abe3neyeHHA BUCOKOTO PiBHSA
niaAroToBKM i KBanidikaLii nepcoHany 6aHKy npo-
BOAATbCSA CEMIHAPW | CUCTEMATUYHI PO3'ACHEHHA 3

nuTaHb GiHAHCOBOrO MOHITOPUHTY.

MNigpo3ginn  6aHKy MeTOAMYHO  3MIiLHIOTL
i BAOCKOHaNOTb MexaHi3MKu 3anobiraHHA He-

3aKOHHMM | CYMHIBHMM onepaLjiam.

System of control over banking and operational

activities

The Supervisory Board of NADRA BANK ensures
functioning of the control system that envisages
internal control procedures, as well as supervision
and monitoring by the Bank’s control bodies and
external auditors. These procedures are directed
towards prevention, detection and correction
of material errors, assets protection, and
submission of complete and reliable accounting

documentation.

Anti-money laundering

Anti-money laundering is an important
component of the Bank’s control system. The
policies of NADRA BANK in the sphere of anti-
money launderingis directed towards detection
and study of the clients, understanding their
businesses, minimisation of potential risks,
efficiency in satisfying clients’ demands
together with protection of Bank’s reputation
and safety. We created a special service for
anti-money laundering directly subordinated
to the Chairman of the Board, that is, the
President of the Bank.

We aspire to successfully provide functioning
of the inter-bank system for anti-money

laundering.

According to the Ukrainian and international
legislation, the basic condition for successful
anti-money laundering activity is personal
participation of every employee (within his
or her competence) in this process. In order
to provide for a high level of preparation
and qualification, the personnel of the
Bank was provided with workshops and
systematic elucidations on issues of financial

monitoring.

The units of the bank methodologically strengthen
and improve mechanisms for prevention unlawful

and doubtful transactions.
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MonitTnKa iHpopmauiiHoro o6miHy i 3BiTHOCTI

OZHUM i3 BaXKIMBUX NMPUHLMMIB KOPNOPATUBHO-
ro ynpasAiHHA € HaflaHHA AOCTaTHbO CBOEYACHOI
i ToyHOI iHdOopMmaUji, a TakoXK perynsapHa 3BiT-
HiCTb MPU AOTPUMAHHI HEOOXiZHUX YMOB KOH-
digeHuiiHocTi. Lle 3abe3neyye ocHOBHe MpaBo
HaLWWX aKLioHepiB, KNIEHTIB, MAPTHEPIB Ta iHLWMKX
3aLiKaBNEHMX CTOPiIH Ha OTPMMaHHA iHdopmaui,
HEeobXigHOI ANA NPUMAHATTA pilleHb, @ TaKOX A0-
NOMarae NpPoBOAUTU aHaNi3 i MOHITOPUHT AiaNb-
HocTi 6aHKy. O6nik i AOKYMeHTOObIr opraHi-
30BaHi BiANOBIAHO 4O MpaBuW/, YCTAaHOB/IEHWUX
HauioHanbHMM 6aHKOM YKpaiHW, Ta BHYTPILIHiX

pokymeHTisB HAZLPA BAHKY.

AKTyanbHMM 3aBAAHHAM, WO CTOITb CbOTOAHI ne-
pes yy4acHuKamu ¢iHaHCOBOro puHKY YKpaiHu, €
BMNPOBAAMKEHHA MiKHAPOAHWUX CTaHAAPTIB iHAH-
coBoi 3BiTHOCTI (MC®3). Crpateria HALPA BAHKY
nepegbavae noganblly MOro iHTerpaLito Ha CBiTOBI
$iHAHCOBI PUHKM | PO3BUTOK CMCTEMW KOPNOPATUB-
HOro ynpaBAiHHA. TOMy Hapasi 4O0CUTb aKTyaIbHUM
ANs 6aHKy € NUTaHHA NobyaoBu 0biKy i 3BITHOCTI

BiZNOBIAHO A0 MiXKHApPOAHMX CTaHAAPTIB.

BaHK Ma€e Hamip BMKOPUCTATU MiKHAapOAHi CTaH-
naptv diHaHcoBoi 3BiTHOCTI (MC®3) y AakocTi oa-
HOTO 3 FO/IOBHUX IHCTPYMEHTIB, WO BM3HAYaloTb
iHbopMmaLiiHe cepepoBulle y diHycTaHOBAX i 3a-
6e3neyyoTb HafaHHA NPO30poi M yHipikoBaHOT
iHbOpMaLLiil LUIMPOKOMY KOy YH4ACHUKIB PUHKY, Y

TOMY YMCAi 1M IHO3EMHUM.

OfHMM i3 BaXNMBMX eTamiB MNogasbloro
BnpoBagKeHHA MC®3 y 6aHKy € HaBYaHHA
i ceptudikauia nepcoHany. Y [lenapTameH-
Ti €KayHTUHTYy CTBOPEHO BiAAiN PO3PaXYHKIB i
niarotosku 3BiTHocTi MC®3, ae npauttoTb 40-
cBigyeHi ¢axiBui, AKi € yyacCHMKamu nporpamu
CIPA® i matoTb ii cepTudikatn. CniBpoBiTHUKM
uboro nigposginy HALPA BAHKY 6epyTb ak-
TUBHY y4yacTb Yy KOHdepeHUiax i cemiHapax 3
MiXHapogHUX CcTaHZapTiB ¢iHaHCOBOI 3BiT-

HOCTIi, AKi OpraHi3oBYKTb MNPOBIAHI iIHO3EMHI

Information exchange and reporting policy

One of the most important principles of the
corporate governance is submission of sufficiently
precise and timely information, as well as regular
reporting under observance of the necessary
confidentiality conditions. This ensures the
fundamental right of our shareholders, clients,
partners and other stakeholders to receive
information needed for decision-making, and
also assists in analysing and monitoring the
Bank’s activities. Accounting and circulation of
documents are arranged in accordance with the
rules established by the National Bank of Ukraine
and by-laws of NADRA BANK.

Today, the participants of the financial markets of
Ukraine face the task of promoting International
Financial Reporting Standards (IFRS). NADRA
BANK'’s strategy envisages its further integration
into the world financial markets and development
of the corporate governance system. Therefore,
presently the Bank has to resolve a rather pressing
issue — to establish accounting and reporting

pursuant to the international standards.

The Bank is intended to use the International
Financial Reporting Standards (IFRS) as one of
the principal tool to identify the information
environment at the financial institutions and
provide for submission of transparent and unified
information to wide circles of market participants,

including foreign ones.

One of the important steps in further IFRS
introduction at the Bank is to train and
certify its personnel. A unit of accounts and
IFRS report preparation is established within
the Accounting Department that employs
experienced professionals who participated in
CIPA® programme and were certified. Employees
with the Accounting Department of NADRA BANK
actively participate in conferences and workshops
on international standards of financial reporting

organised by the leading foreign consulting

KOHCANTUHIOBi KOMNAHIi. companies.
5
CIPA - CepTudi 7 Mi; n deciitnunit byxrantep CIPA — Certified International Professional Accountant
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YnpasniHHA KOHNIKTaMM iHTepeciB

BiagnoBigHO A0 HaWMX NMPUHLMUNIB KepiBHUMN
CKNag i cniBpobiTHUKKN BaHKY MOBUHHI YHUKA-
TN KOHOIKTY iHTepeciB y cBOill poboTi 11 He
6paTy yyacTi y NPUAHATTI pilleHb, AKLWO KOH-
dNiKT iHTepeciB He Aa€ IM 3MOrM HaNeXHUM

woge . . 6
YMHOM BMKOHATK cBOT digyuiapHi 060B’A3KK .

Ynernn CnoctepexHoi Pagu i MpaBniHHA, a Ta-
KO KopnopaTWBHWI ceKkpeTap MOBUHHI MOBI-
aomnatu CnocrepexkHy Pagy 6aHKy npo Hass-
HUI abo NOTEHLiMHUI KOHOANIKT iHTepeciB, Lo
BMHUKAE Y HUX MPU BUKOHAHHI CBOTX 060B’A3KiB.
CnocteperkHa Paga iHpopmye 3aranbHi 360pu
aKLUioHepiB MNpo BUABNAEHI CYTTEBI KOHOANIKTU
iHTepeciB, cnocobu BuNpaBAeHHA cuUTyauii Ta
3aX04M, WO A03BONATb YHUKHYTU TaKUX KOHO-

NiKTiB iHTEpeciB y MalibyTHbOMY.

CniBpobITHUKM BaHKY MOBUHHI MOBIZOMAATU NPO
HaABHWUI a0 NOTEHUMHNIA KOHAIKT iIHTEPECIB, Lo
BMHWK ab0 MOXKe BUHMKHYTU Y HUX NPU BUKOHaH-
Hi TXHiX NocagoBMx 060B’A3KIB, KEPIBHMKAM CBOIX
nigpo3ainis abo yneHam lMpaBaiHHA, AKUM BOHMU
nignopagKoBytoTbca. 3a HeobxigHocTi Kopnopa-
TUBHWUI CEKpeTap HaJAE KepiBHMKaM Miapossainis
abo uyneHam MMpaBniHHA Npono3uuii Woao BUpi-
LEHHA KOHAIKTY iHTEpeciB i 34iMCHIOE Harnag, 3a
LaHVMM npouecom. Mpo cyTTeBi KOHONIKTU iHTepe-
CiB, LLLO BUHWKAIOTb Y CNiBPOBITHMKIB 6aHKY i He Mo-
KyTb 6YTV BUpILLEHI Ha piBHI Niapo34inis, Ae BOHM
npavtototb, abo Ha pisHi MpaBniHHA, KoprnopaTtus-

HWUI cekpeTap nosigomnse CnoctepexHii Pasi.

Mpu 34ilicHeHHi onepauii, Wo MOXKyTb Npu3-
BECTU 40 KOHONIKTY iHTepeciB, 6aHK 3abe3neuye
iIXHIO MaKCMMa/JibHYy MPO30PICTb i 3PO3yMinicTb
[ONA BCiX 3aLiKaBNeHMX CTOPIH | BpaxoBYE iHTepe-

CVY CBOIX BJIACHUKIB i KNIEHTIB.

Cucrema ynpaBaiHHA pU3UKaMM

BanaHcyBaHHA MiX NPUBYTKOBICTIO | PU3MKOM,
NOLWwyK iIXHBOro ONTUMANbHOIO CI'IiBBip,HOLIJeHHFI €]
OLHVUMM 3 HAWBAXKAMBILLMX Ta HAWCKIALHIWINX 3a-
BAaHb, AKi CTOATb nepej 6aHKoM. BMpiLIJeHHf-I Lnx
NMUTaHb MOKNAO4a€TbCA Ha CUCTEMY yl'lpaBﬂiHHFl
DigyuiapHuii 0608'A30K — 060B’'A30K AIATM B iHTEpPecaXx iHLWKX OCi6 (K/iEHTIB, aKUioHepis

Ta iH.) YECHO, YHUKATV OTPMMAHHSA HEOBIPYHTOBAHOT BUTO/Y 33 PaXYHOK OBMEXEHHA
NpaB laH1X OCi6, @ TAKOX 3aNOAJAHHA WKOAM X 3aKOHHWUM iHTepecam

Management of conflicts of interest

Pursuant to our principles, both the management
and employees of the Bank should avoid conflicts
of interest in their work and abstain from making
decisions, if the conflict of interest doesn’t allow
them to perform their fiduciary duties’® in a

proper way.

The members of the Supervisory Board and the
Management Board, as well as the Corporate
Secretary, shall inform the Supervisory Board of
the Bank on the present or potential conflict of
interest arising while performing their duties.
The Supervisory Board informs the General
Shareholders’ Meeting about identified material
conflicts of interest, methods of correcting the
situation and measures to avoid such conflicts of

interest in future.

Employees of the Bank shall inform heads of their
units or members of the Management Board
to whom they are subordinated about present
or potential conflicts of interest that arose or
may arise while performing their official duties.
When necessary, the Corporate Secretary submits
proposals to the heads of the units or members
of the Management Board concerning solving
conflicts of interest and supervises this process.
The Corporate Secretary informs the Supervisory
Board on material conflicts of interest of the
Bank’s employees, which cannot be settled at the
level of such employees’ units or at the level of

the Management Board.

When performing transactions that may lead
to a conflict of interest, the Bank ensures their
maximum transparency and comprehensibility for
all stakeholders, and takes into account interests

of its owners and clients.

Risks Management System

Balancing between profitability and risks and
search for their optimal proportions are the
most important and complex tasks faced by the
Bank. Settlement of these issues is performed
through the system of risks management that
Fiduciary duty is the duty to act honestly in the interests of other parties (clients,

shareholders, etc.), aviod receiving unstipulated benefits at the expense of limited rights
of these parties, as well as harm to their legal interests
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pu3nKamu, Wo 3abesneyye OTPMMaHHA O4iKyBa-
HOro piBHA NpPUOYTKIB ANA peanisauii cTpareriy-
HUX Uinen 6aHKy, 3MEHLUYE CTyMNiHb PU3UKY i He-

BM3HAYEHOCTi B eKOHOMIUHIN chepi KpaiHu.

YNpaBniHHA pU3MKaMKM 34IACHIOETbCA HA TOMy
PiBHi, Ha AKOMY BOHW BWHWKAOTb YN MONKYTb
BMHUKHYTU. Llei npouec iHTerpoBaHWi y nos-
CAKAEHHY poboTy Haworo 6aHKy i TOpKaeTbcA
YCiX HanpAmiB MOro AiaNbHOCTI, AKa 34iACHIOETLCA
B iHTepecax He /iMLle HalLMX aKLLiOHepiB, NapTHepiB

i KNieHTiB, a M ycix 3aLiKaBNeHMX CTOPIH BaHKy.

[eHepanbHUI AenapTaMeHT PU3UK-MEHEANKMEH-
Ty CMPUAE peanisauii NPoeKTiB KNieHTa, Komn-
NIEKCHOMY YMpPaBAiHHIO aKTMBaMW i NacuBamu,
NiABULWEHHIO CTaHAAPTIB BeAeHHA Bi3Hecy, TUM

CaMMM BUKOHYOUM TaKi GyHKLi:

©  BnauB Ha couianbHy Ta eKonoriyHy cpepu
KpaiHu. BaHK yTpuMyeTbCA Big diHaHCyBaH-
HA BUPOBHMLTBA TOBAPIB YM AiANbHOCTI, AKi
MOYTb 3aBAaTW LWKOAMW NOAUHI YW [0B-
Kinnat, i He Hafa€e KpeauTiB KAieHTam, AKi
3alMatloTbCA BMPOOGHULTBOM YM NPOJAXKEM
36p0i, HAPKOTKUKIB, LLO AyXe BaKNMBO ANA
CTBOPEHHA CMNpPUATAMBOrO BMN/AWBY Ha CoO-

LianbHy Ta eKONoriYHy chepu KuTTa.

©  Bknag y po3BUTOK EKOHOMIKM KpaiHWu. 3aiii-
CHIOKOYM CBOKO AiANbHICTb, BaHK BM3HAYaE on-
TUMaNbHUA BanaHc y CniBBIAHOWEHHI “pU3nNK
— LOXIAHICTL”: OTPUMAHHA MaKCUMaIbHOTO Npu-
OyTKY NpU NigBULLEHMX PU3UKAX YM cTabinisauii
NPUOYTKY LWAAXOM 3MEHLUEHHA 40 MiHiMymy
PU3MKIB. YNPaBAiHHA PU3MKaMK CNpUAE peani-
3auji cTparterii 6aHKy, 3MiLHEHHIO Moro nosuii,
OTPMMAHHIO KOHKYPEHTHMX NepeBar Ha PUHKY
HaHKIBCbKMX NOC/YT, @ TAKOXK 3abe3neuye ycni-

HWUI PO3BUTOK PUHKOBOI EKOHOMIKM KpaiHMU.

©  MigBULWEHHA PiBHA BiAKPUTOCTI EKOHOMIKM.
OuiHKa KpeauToCnpPOMOXKHOCTI KNieHTa — opu-
OVYHOT 0cobu NPOBOAUTLCA HA OCHOBI Moro
¢diHaHCOBOI 3BITHOCTI Ta nepesbayae aHani3
AK OCHOBHMX Ki/IbKiCHUX, TaK i AKICHMX no-
Ka3HWKiB, OAHUMM 3 AKUX € AOCTOBIPHICTb Ta
AKICTb HaZaHuMx 3BiTiB. Llen npouec cnpuse
NiABULLEHHIO AKOCTI $piHaHCOBOI 3BITHOCTI Ta
3POCTaHHIO PiBHA BiANOBIgaNbHOCTI cyb’eKTiB

EKOHOMIYHOT AifNbHOCTI.

provides for receipt of expected levels of profits
for realisation of strategic objectives of the Bank
and reduces the degree of risks and uncertainty

in the economic sphere of this country.

The risks are managed at the level where
these arise or may arise. The process is
integrated into day-to-day operations at the
Bank and concerns all lines of its activities
carried out in the interests not only of our
shareholders, partners and clients, but also

all stakeholders of the Bank.

The General Risk Management Department
promotes realisations of client’s projects,
complex management of assets and liabilities,
improvement of standards for conducting business

activities, thus fulfilling the following functions:

® Influence upon social and environmental
spheres in this country. The Bank abstains
from financing goods production or activities,
which may harm the man or environment, and
does not grant credits to the clients engaged
in production or sales in arms and drugs,
which is crucial for formation of favourable
influence upon social and environmental

spheres of our life.

® Contribution to development of the economy
of this country. Performing its activities, the
Bank defines an optimal balance in relation
“risk — profitability”: receipt of maximum profits
under increased risks, or income stabilisation
through minimising the risks. Risk management
promotes realisation of the Bank’s strategy,
consolidation of its positions, gaining competitive
advantages in the banking services market, and
provides for a successful development of the

market economy of this country.

® Enhancement of the level of openness in the
economy. Evaluation of client’s solvency —
legal person on the basis of its financial report,
which envisages analyses of both its main
quantitative and qualitative indicators, one
of which is reliability and quality of submitted
reports. This process promotes enhancement
of quality of the financial reports and increase
in the level of responsibility of subjects

engaged in economic activities.
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Applying the Principles of Corporate Social Responsibility in our Work
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iAnoBiganbHe BeaeHHs bisHecy An1a Hac — Le:

LOTpMMaHHA NPUHLMNIB couianbHOI

BiANOBIAANbHOCTI Y BigHOCUHAX 3 aK-

LioHepamm
MPUHLMAN 3aXUCTY i NoBaru Npae i 3aKOHHUX iH-
TepeciB aKuioHepiB € O4HUM 3 OCHOBHUX Y CUC-
TemMi KOprnopaTMBHOrO ynpas/iiHHA 6aHKy. Bcim
aKujioHepam rapaHTyeTbcsa besnepelkogHa pe-
anisauia ixHix npas, BM3HAYEHMX 3aKOHOAABC-
TBOM YKpaiHu, CTaTyTOM i HaWMMM BHYTPIWHIMKN
LOKyMeHTamu. [paBo Ha y4vacTb B yNpaBAiHHI
H6aHKOM aKLioHepW peanisyloTb LUAAXOM y4acTi
B 3aranbHuUX 36opax akuioHepis i ronocyBaHHsA
Ha HUX, a TaKOX Yepe3 MOXKIMBICTb ByTn obpa-
HUMK Ao CnocTepekHoi Pagu 6aHKy i PesisiiHoi
KoMmicii. Y 3aranbHuUx 360pax akuioHepis matoTb
npaBo 6paTh y4acTb BCi aKLiOHEepW HesanexHo
Bifl KINbKOCTI 1 BUAY aKLil, WO IM HanexaTb, 0co-
6ucTo abo Yepes npeacTaBHUKa.

AKLiOHEpH, CMiBPOBITHMKN abo MPeACTaBHUKM iH-
LUMX 3aLiKaBAEHMX CTOPIH MalOTb MOM/IMBICTb NOBI-
nomut KopriopaTMBHOMY CeKpeTapto H6aHKy npo
6YAb-AKi NOPYLUEHHS, O, HA IXHIO AYMKY, BUHUKAN Y
npoueci GyHKLiOHYBaHHA CUCTEMM KOPNOPATUBHOTO
ynpaBniHHA H6aHKy, 6e3 obmeskeHHsA Hagani ix npas
i 6e3 »KoAHMX NoKapaHb abo 36UTKiB 3a Ue. Y cBOlO
yepry KopnopatvBHuiA ceKpeTap 30608B’A3aHuUI
BXUTW 3aX0ZiB ONA aHANi3y CUTyaLii Ta BUNpPaBAEH-
HA HeAoNIKIB, AKLLO TaKi Manu micue.

He MeHLU Ba)K1MBMM acneKTOM B33aEMMH 3 aKLLoHe-
pamMu € 3pOCTaHHA BapTOCTi HALLOTO Kanitany. 3axoau
3 MigBuLLEeHHA edeKTUBHOCTI Haworo BisHecy i 1oro
NPUBYTKOBOCTI BUKNAZEHi Yy po3aii “EKOHOMIYHMIA
3MICT AiANbHOCTI” faHOoro 3BITY.

Mpoueaypa BW3HAYEHHA PO3MIpPY BWMNIAYYBAHMX
OMBIAEHAIB 34JMCHIOETLCA 3aranbHUMM 360pamm ak-
LjoHepiB. YacTnHa oTpuMmaHoro NpubyTKy y BUIAAj
OMBIOEHAIB BMNAAYYETbCA 33 NIACYMKAMU KajeH-
[APHOTO POKY 3a pilleHHAM 3aranbHuX 360piB aKLjo-
HepiB NicaA 3aTBePAKEHHA HUMM PIYHMX Pe3yNbTaTiB
LjsnbHOCTI 6aHKy. MpaBo Ha OTPUMaHHA AMBIAEHA B
NPOMNOPLIMHO A0 HafABHMUX aKUi MatoTb ¢i3nyHi Ta
OPUANYHI 0cobM, AKi € aKLiOHepamKn H6aHKy Ha gaTty
NnoyaTKy BUNAATN AMBIAEHAIB.

BianosiganbHe CTaBNeHHA A0 HALLMX KNIEHTIB
Mwu 6yayeMo BiAHOCMHWM 3 HAWMMM KNIEHTAMM Ha
YMOBaXx CniBpOobITHULLTBA, HAMArato4MCb BPAaxoBYBaTU
0COBIMBOCTI AjANILHOCTI KOXKHOTO 3 HUX | CTBOPHOKOYM
TaKi YMOBM, 3a SKMUX iXHi igel Ta nounmHaHHA Byin 6
MaKCUMasIbHO peasni3oBaHMMU.

Mwu nparHemo BAOCKOHantoBaT dinocodito BeaeHHA
Haworo 6i3Hecy. Pe3ynsTaTom pob0oTH OCTaHHIX POKIB
CTana NiHilika Cy4acHUX NPOAYKTOBWX PilleHb, L0 Cbo-
rofHi HapaxoBYE BXKe HiNbLL HiXK 15 YHIKabHWUX Npo-
[OYKTiB, OPIEHTOBAHWMX Ha Pi3Hi FPYNY HALLMX KNIEHTIB.
HagiTb HainpocTilwi NpoayKTV Po3pobtoTLCA HaMU
Ha MNPWHLMNAX YHIBEPCANbHOCTI, KOMMIEKCHOCTI Ta
CBOEYACHOCTI.

Cnig  3a3HauuMTW, WO MPOAYKTOBI  pilleHHA
HALPA BAHKY cTBOpeHi 3a 4ONOMOrOI0 K/IEHTIB i
ONA KNIEHTIB.

Hawi niaxogn B ob6cnyroByBaHHI KNieHTIB BUKNa-
OeHi y po3gini “EKOHOMIYHWMIA 3micT AisnbHOCTI”
[,AHOTO 3BITY.

or us, responsible business activities mean:

® Adherence to the principles of social
responsibility in our relationship with
the shareholders
Protection of and respect for the rights and legal
interests of the shareholders is one of the fundamental
principles in the system of corporate governance at the
Bank. All shareholders are guaranteed an unobstructed
realisation of their rights set forth in the legislation
of Ukraine, the Statute and by-laws of the Bank. The
shareholders’ right to participate in the management
of the Bank is realised through their participation in
the General Shareholders’ Meeting and voting there,
as well as through an opportunity to be elected to
the Supervisory Board of the Bank and the Revision
Commission. All shareholders, irrespectively of the
number and type of shares they own, have the right
to participate in the General Shareholders’ Meeting in
person or through their representatives.

Shareholders, employees or representatives of
other stakeholders have a possibility to inform the
Corporate Secretary of the Bank about any violations
that in their view arise in the process of functioning
of the corporate governance system of the Bank
without their rights being further limited, penalties
imposed or losses incurred as consequences of
such actions. The Corporate Secretary, in its turn, is
obliged to take actions to analyse the situation and
correct drawbacks, if any.

No less important aspect of the relations with
the shareholders is our equity value increasing.
Measures to improve efficiency of our business and
its profitability are set out in Section “Economic
Content of the Activities” of this report.

The procedure of defining the amount of dividend
payment is carried out by the General Shareholders’
Meeting. A part of profit in the form of dividends is
paid out according to the outcomes of the calendar
year due to the decision of the General Shareholders’
Meeting after it has approved the Bank’s annual
performance results. The right to dividends is
proportional to the shares owned by individuals and
legal entities who are the shareholders of the Bank
as of the date of dividends payment start.

Responsible attitude towards our clientele
We build relations with our clientele under conditions
of cooperation and endeavour to take into account
peculiarities of activities performed by any of them
and to create such conditions under which their ideas
and initiatives could be fully realised.

We are striving to improve proper the philosophy of
performing our business. As the result of our work
during the last years, a ladder of contemporary product
solution was produced, which today counts over 15
unique products targeted at various groups of our
clients. Even most simple products are developed
on the principles of universality, complexness and
timeliness.

It should be noted that the product solutions of NADRA
BANK were produced with the help of the clients and
for the clients.

Our approaches to clients’ servicing are set out
in Section “Economic Content of the Activities”
in this report.
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AHppii FaueHKo,

peAaKTop BiaAiny eKOoHOMiKu
rasetn “KomcomonbcCbKa npasga
B YKpaiHi”

Andriy Gatsenko,

Editor of the Economy
Department of “Komsomolskaya
Pravda v Ukraini” newspaper

“fIkwj0 NnpoaHanizyeamu mamepianu
“KomcomonbceKoi npasou 8 YKpaiHi”
Ha memy coyianbHoi 8idnosidasns-
Hocmi 6i3Hecy, mo 3a Halibinbwor
KinbKicmto 32a0dysaHb ceped ycix 8im-
YU3HAHUX (hiHAHCOBUX YCMAHO8 Mi0u-
pye HAZIPA BAHK. Mopsd i3 npocysaH-
HAM c80iX NpodyKmie 6aAHK He WKOOyE
3ycusnb Ha NposedeHHsA i sUCBIMAEHHSA
y npeci ceoix 6aaz2odiliHux 3axodis.
Biomak moxHa 3pobumu 8UCHOBOK,
wo came yA iHaHcosa ycmaHosa
Halibinew cucmemHo nioxodums 00
npobaemu coyianbHoi 8idnosidane-
Hocmi 6i3Hecy”

“If we analyse materials concerning
business social responsibility
printed in “Komsomolskaya Pravda
v Ukraini” newspaper, we can see
that NADRA BANK is leading among
all domestic financial institutions by
the number it is being mentioned.
Along with promotion of its
products, NADRA BANK spares no
effort to take charitable actions
and illuminate them in the press.
Thus we may conclude that this
establishment systematically
approaches to the problem of
socially responsible business”



® BignosigasnbHe CTaB/eHHS 40 CMiBPOBITHUKIB

Mw BBa*KaeMO CBOIX CMIBPOBITHUKIB PYLLIIHO CUIIOH,
Wo Moe 3abesneuntn ycrix GaHKy. Mu nparHemo
CTBOPOBATU AR HUX KOM(OPTHI yMOBM NpaLly, 3a6es-
MeyyBaTu rigHWI piBEHb OnaaTV npawj 1 cowjasbHoro
3aXMCTy, HaAABaTU MOXK/IMBOCTI ANA iHAWBIAYabHOTO
PO3BUTKY i Kap'€PHOMO 3pOCTaHHSA. 3 LLEID METOK MU
PO3pPOB/IHOEMO COLLiabHI MPOrpamm A1s CniBpobiTHU-
KiB i nparHemo niaBuLLYyBaTH iX eGeKTUBHICTb.

Hawi npioputet BHYTPILWHbOI coLjanbHOI NONITUKM
npeacTaBneHi y po3aini “Cuctema ynpasniHHA nepco-
Hanom” AaHoro 3BiTy.

® BignoBiganbHe CTaBNEHHA A0 MICLEEBMX FPOMAS,
Hawa pobota Hepo3pMBHO MOB'A3aHA 3 KUTTELIAb-
HICTIO perioHiB, y AKMX NpaLoloTb BiaAiNEeHHA GaHKY.
Mw cnogjBaemocs, WO Halw 6i3Hec byae cnpuaTh co-
Lia/IbHO-EKOHOMIYHOMY PO3BUTKY MICLIEBUX FPOMA, i
NiABULLEHHIO piBHA JOBPOBYTY KuTenis.

Po3Lumptooum Mepeky, MU HaaEMO POBOTY He Tiflb-
KM CniBpOBITHMKaM CBOIX MyHKTIB NPOAAKY — NPW Big-
KPWTTI HOBUX BiAAiNI€Hb MW 3a7ly4aEMO 4O cniBnpaL
MicLLEeBMX NIAPALHWUKIB, AKi BUBYAOTb NepesoBi TEXHI-
KW | TEXHOAOT, LLIO BUKOPUCTOBYHOTBCA HALLIMM HaHKOM
npu 06MaLWITyBaHHI MPMMILLEHb CBOIX BiaaifeHb. Ak
pe3ynbTaT — HOBi 3HaHHA | HabyTi HaBMYKM edEKTUBHO
BUKOPWCTOBYBATUMYTbCA MiAPAAHUKAMM Y NOAANbLUIN
pPO6OTi, NPUBHOCAYM IHHOBALLi Y NMOBCAKAEHHE KUTTA
pifHOrO MiCTa i CNPUAKOYM AOTO NPOLLBITAHHHO.

Mu npuainsemo ocobnmnsy yBary po3BUTKY COLiaIbHO-
ro cepefoBmLLa y perioHax MPUCYTHOCTI, peanisytoum
pi3Hi BnaroAjiHi NPOeKTH, NPo AKi MAeTbeA y pPo3aini
“CouianbHi Ta 6narogiiHi nporpamun” gaHoro 3BiTy.

Mwu nparHemo pospobstoBaTh i peani3oByBaTM
CoLjanbHi iHILiaTMBM y MApTHEpPCTBi i3 3alikas-
NIeHUMU OpraHi3auiamm. Ha Hawy AymKy, ue He-
obxiaHa ymoBa gna TOro, Wwob nporpamu 6Gynu
AKTYaZlbHUMM |  KOPWUCTYBAZIMCA MOMYAAPHICTIO.
Takuii nigxin Aonomarae nepeTBopuTy Halwi baa-
roAjMiHi 3ycunns y peanbHi couianbHi iHBECTUUI.
Tak, 29 TpaBHA 2007 pokKy byB mignucanuii Me-
MOPaHAYyM Npo CriBpobIiTHULTBO Mi MiHicTepc-
TBOM OXOPOHM 340poB’A YKpaiHu, BAT Kb “Haapa”
i BB® “Autauumii cBiT” y NpoBeAeHHi coujanbHUX
ibnarogiiHuxnporpam.3rogomTakuiiMemopaHaym
8 cepnHA 2007 poKy byB nignucaHuii i 3 MiHictepc-
TBOM YKpaiHM y cnipaBax ciMm’i, MonoAi Ta cnopTy.

Pasom i3 nignucaHHAM UMX SOKYMeHTiB Byno 3a-
NyLWeHO PO3paxoBaHy Ha Ki/libKa poKiB baaroginHy
nporpamy “340poBi 4TV y WAcAuBIi KpaiHi”, me-
TOO AKOT € 6OPOTLHA 3 AUTAYOI CMEPTHICTIO Yepes
[onomory B 3abesneyeHHi HeobXiAHUM MegUYHUM
0b61agHaHHAM peaHiMaLiiHMX Big4iNneHb AUTAYNX
061aCHMX JIiKApEHD .

MpoBeaeHi MapKETUHIOBI AOCNIAXKEHHA 3acBiAYMIN,
LLO BiAKPUTTA BiaAiNeHb HALLIOro 6aHKy B Pi3HUX Hace-
JIEHUX NYHKTaxX MO3WUTUBHO CNPUMMAETCA MICLIEBUMM
KuTENAMA. BoHW BiA3HAUMAM AicKpaBe Ta iHHOBaLLiiHe
odopmIeHHA BigaineHb H6aHKy, BaXMBICTb Moro co-
UjanbHuX i BraroAjHmMx Nporpam, Hall BHECOK Y 36e-
peXXeHHA AyXOBHOI Ta Ky/IbTYPHOI CniagLwyHm YKpaiHu.

® EKonoriyHa BiANoBiAaNbHICTb

HesBakatouM Ha Te WO Haw OCHOBHWIA bBi3Hec He
3aBJAE LUKOAM HABKONMLUHBOMY CepeoBuLLy, OC-
KifIbkKM BaHK He 3aMMaETbCA MPOMMCIOBUM BUPO6-
HULTBOM, MM MPUAINAEMO 0COBMBY yBary MUTAHHAM
€KO/oTii, 30Kpema BPAXOBYEMO EKOJIOFiYHi paKTopu
npwv BUBOPI NOCTa4aIbHUKIB, MPOMOHYEMO B/IACHi €KO-

7
[eTanbHuit 3micT Nporpamu HaBeAeHo y BiAMNOBI4HOMY PO3Aini 38iTy

Responsible attitude toward employees

We consider our employees to be the moving force
thatis able to ensure the Bank to be success. We are
seeking to create comfortable labour conditions,
provide for competitive salaries and social security,
as well as prospects for an individual development
and career opportunities. In this view, we developed
social programmes for our employees, and seek to
enhance their efficiency.

The priorities of our internal social policy are presented
in section “Personnel Management System” in this
report.

Responsible attitude toward local communities
Our work is closely connected with the life activities of
the regions where our Bank departments operate. We
hope that our business will stimulate the development
of local communities and rise in the living standards of
the inhabitants.

By expanding the network, we not only provide
employees with jobs at the points of sale: with the
new departments opened, we attract to cooperation
local contractors who study advanced techniques
and technologies our Bank uses for equipment of
new premises of its departments. The result is new
knowledge and gained skills that the contractors will
use in their further work introducing the innovations
to the everyday life of the city and thus encouraging its
prosperity.

We pay special attention to development of social
environment in the regions of our presence by realising
various charity projects which are mentioned in Section
“Social and Charity Programmes” of this report.

We seek to develop and realise social initiatives on
partnership with all interested organisations. In our
view, this is an indispensable condition that makes
the programmes to be timely implemented and
enjoy popularity. Such approach helps transfer our
charity attempts into actual social investments. Thus,
Memorandum on Cooperation among Ministry
of Health of Ukraine, Open Joint Stock Company
Commercial Bank Nadra and All-Ukrainian Charity
Fund “The Children’s World” in implementation of
social and charity programmes was signed on May
29, 2007. Some time later, the similar memorandum
was also signed with the Ministry of Family, Youth
and Sports Affairs of Ukraine on August 8, 2007.

Along with these documents, charity programme
“Healthy Children in a Happy Country”
designed for several years was launched to
combat child mortality through assistance in
providing reanimation departments at children
regional hospitals with the required medical
equipment7.

The market research testified that our Banks’
departments opened in various populated areas are
positively perceived by the local population. They noted
the bright and innovative adornment of the Bank’s
departments, the importance of its social and charity
programmes, and our contribution to preserving the
spiritual and cultural legacy of Ukraine.

Environmental responsibility
Although our core activities do not harm the
environment as far as the Bank is not engaged in
industrial production, we pay special attention to
the environmental issues, in particular, consider
environmental factors while choosing providers,
propose our own environmental initiatives, etc. We are

Details on the content of the programme are presented in the relevant section of the report
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lOnis Berma,
6narogiiinnii GpoHp,
“LieHTp KopnopaTuBHOro
rpomagaHcTea”

Yulia Begma,
“The Corporate
Citizenship” Charity Fund

“HAZIPA BAHK € 00Hieto 3 mux KomnaHit,
difnbHiCMb AKOI'y chepi coyiansHol
8idnosioanbHocmi bizHecy Halibinsw
rnocnidosHa Ma iHmMe2pos8aHa y cmpame-
2ito i pozgumky.

BaHK 8i0Kpumuli y c80ix KOMYHIKauisax

— Ye KOMIAHis, AKA OOHIEI 3 nepuiux
rno4asna iHghopMmysamu 3ayikaeneHy
2pOoMadcbKicmb npo eaacHi cmpame-

2ii 8rposaodHeHHs KopropamueHoi
coyianeHoi 8idrnosidansHocmi, 30Kkpema
Ha cmopiHKax “BicHUKa BceyKkpaiHcoKoi
MepeXi KopropamueHo20 2POMAOSAHC-
mea”, aKkuli 3 2004 POKy € BUOAHHAM
Hawozo LleHmpy.

HA/ZIPA BAHK € napmHepom 8 6a2ameox
Hawux iHiyiamueax — Mu 3a008011€eHi
cnigpobimHuyMeom i crodisaemocs, wjo
80HO mpusamume U Hadasni”

“NADRA BANK is one of those
companies that carry out most
consistent activities in the sphere of
business social responsibility which

are integrated into the strategy of its
development.

The Bank is open in its communications
— this is the company that was one

of the first to inform all interested
communities about its strategy for
implementation of corporate social
responsibility, namely, on pages of “The
Herald of the All-Ukrainian Corporate
Citizenship Network”, the edition that
belongs to our Centre since 2004.
NADRA BANK acts as a partner in many
of our initiatives — we are content with
our collaboration and hope to maintain
it in the future”

Cdepwm couianbHoi
BignosBiganbHOCTI

Social responsibility
spheres

YnpaeniHHA couianb-
HOIO BiANOBIAANbHICTIO

Management of the
social responsibility

CoujanbHa cknagosa

Social component

EKOHOMIYHa CKNagoBa

Economical component

EkonoriyHa cknagoBsa
Environmental component

NOTiYHi iHiLjaTBK i T. 4. TaKOXK MM roTOBI BpaTH yyacTb
B €KOJIOMYHMX MPOrpamax iHLWKUX OpraHisaLji, AKLWO
Lini Ta 3aBAa@HHA LMX NPOrpam BigMnoBiAaloTb HALLIMM
NPUHLMNAaM COLLia/IbHOI BiANOBIAANbHOCTI.

Mnanny cpepi KopnopaTmBHOI )
CoLjia/IbHOI BiANOBIAANBHOCTI Ha 2008 pik

MobynoBy 4iTKOi cMCTEMM YNPABNiHHA KOPNOPaTUB-
HOT coLianbHOI BigNOBiAaNbHOCTI MM BBAXKaEMO 04~
HWM i3 OCHOBHMX HaLUMX 3aBAaHb Ha HANBANNKUMIA
nepioa. Ana uboro HEOHXiAHO NOCTaBUTU NepCnek-
TUBHI LLiNi Ta CTEXKMTYM 3a iX BUKOHAHHAM. 30KpeMa,
Ha 2008 piK MW MNNAHYEMO TaKy AiANbHICTb:

also ready to participate in environmental programmes
initiated by other organisations, if the goal and
objectives of such programmes would correspond to
our principles of social responsibility.

Action plan in the sphere of corporate
social responsibility for 2008

We consider creation of a clear management
system of social responsibility to be one of the
main of our tasks for the nearest future. In this
view, prospective goals need to be set, and their
fulfilment supervised. In particular, the following
activities are planed for 2008:

3annaHoBaHi 3axogu
The foreseen measures

- Mopanblnii PO3BUTOK i BAOCKOHANEHHA CUCTEMM KOPNOPATMBHOI COLia/IbHOI BiANOBIAANbHOCTI B 6aHKY;
- aKTMBHaA y4yacTb baHKy B OpraHisauiiHomy KomiteTi MnobanbHoro [Jorosopy OOH;

- BUAABHMYI NPOEKTM 3 KOPNOPATUBHOI COLLiaIbHOI BiANOBIAANBHOCTI.

- Further development and improvement of the corporate social responsibility at the Bank;

- active participation of the Bank in the Steering Committee of the UN Global Compact;

- publication projects on corporate social responsibility.

- MpopoBKeHHsA coLianbHOT Nporpammn no 6opoTbbi 3 AUTAYOK CMepTHICTIO “340pOBI AiTH Y WacAuBil KpaiHi” (Zonomora
y 3abe3neyeHHi peaHimaLiiHux BigaineHb 061acHUX AUTAYMX NiKapeHb HeobXiAHUM 0bnaaHaHHAM);

- wedcTBO Hag HayKoBO-MPaKTUYHUM MEAUYHUM LEEHTPOM AUTAYOT Kapaionorii Ta Kapaioxipyprii i gutauum 6yamHkom
“AcHni” (paHiwe — wKona-iHTepHaT No3);

- 3AiNCHEHHA TPAAMLIMHUX COHCOPCHKUX NPOEKTIB;

- MPOBEAEHHSA NPOrpamu 3i BCTAaHOB/IEHHA B MiCTax YKpaiHM OpeHp0BuX ANTAYMX MaaaHumKiB “HALOPA — pitam”;

- peanisauia nporpamu “BuaHaHHA AOCATHEHb CMiBPOBITHMKIB”, AKa CMPAMOBAHA Ha 3a0X04YEHHA CriBPOBITHUKIB AeMOHC-
TPYBaTW Y4y0Bi pe3ynsTaTv poboTu;

- peanizauis nporpamu “MnaHyii ceoto Kap’epy 3 HALPA BAHKOM” cepen CTyAeHTIB, L0 CNPAMOBAHA Ha CTUMY/TIOBAHHA
Ta NiATPMMKY npoliecy po3pobku HoBwWX iaeit y cdepi baHKIBCbKOro GisHecy, CTBOPEHHA MOXKIUBOCTEN A/ YCMilWHOro
NoAa/bLIOro NpaLeBnaluTyBaHHA B 6aHKy.

- Continuation of the social programme on combating infants mortality “Healthy Children in a Happy Country”
(assistance in providing the required equipment to reanimation departments of regional children hospitals);

- patronage of the Scientific and practical centre of children cardiology and cardio-surgery and children’s home “Yasny”
(former boarding-school No.3);

- implementation of ongoing sponsorship projects;

- fulfilment of the programme on arrangement of brand children’s grounds “NADRA to Children” in the cities of
Ukraine;

- implementation of programme “Acknowledgment of Employees Achievements” with the aim to encourage the
employees to demonstrate excellent results of their work;

- realisation of programme “Plan your Career with NADRA BANK” among students aimed at stimulation and support of the process of
new ideas development in the sphere of banking business and creation of opportunities for prospective employment with the Bank.

- YNOCKOHaNeHHA NPoAyKTiB i AKOCTi 06¢cnyrosyBaHHA Gi3MUHMUX OCI6 TaKUM YMHOM, W06 KOXKEH KNIEHT 3Mir peanizysaTu
YCi CBOT XKWUTTEBI NNaHM B HAWOMY bBaHKy;

- YAOCKOHaNEHHA NPOAYKTIB ANA KNIEHTIB Manoro Ta cepeAHboro 6isHecy i CTBOPEHHA KOMMAEKCHOT npono3uuii 3 yn-
paBniHHA diHaHCaMu NigNPUEMCTBA;

- po3pobKa HOBMX YHiBEPCaNbHUX (ePEeKTUBHMX) pilleHb A1 KOPMOPATUBHUX KIEHTIB, BUKOPUCTAHHA AKUX AaCTb MOX-
JINBICTb HALLIMM KNiEHTAM peanisyBaTh HOBI iAel, PO3LWMPUTM CBOIO AiANbHICTb @60 3MiLHMTU CBOT NO3MLi, LLO Y CBOIO
yepry cnpuATMME PO3BUTKY EKOHOMIKKM KpaiHu;

- NpOBEAEHHA WOopPiYHOro KOHKypcy “Cxoam Ao ycnixy” cepef, KNieHTIB Manoro, cepefHboro, a TakoX KOprnopaTMBHOro
6i3Hecy Ha Kpawmii 6isHec-NpoekT;

- peanisauia npoekTty “KynbTypa” 3 NiABMLLEHHA AKOCTI CepBicy Ha NOLWaAKaxX NPoAaKy BaHKy.

- Improvement of products and quality of services rendered to private persons in such a way that every client
could realise all his life plans due to assistance provided by our Bank;

- improvement of products for clients of small and medium businesses, and creation of a complex offer on
financial management to entities;

- development of new universal (efficient) solutions for corporate clients that would provide our clients with
opportunity to realise new ideas, expand their activities or consolidate their positions which in its turn would
promote economy development in this country;

- holding of annual competition “Steps of Success” for the best business-project among the clients of small,
medium, as well as corporate businesses;

- realisation of project “Culture” on improvement of services’ quality at the Bank’s points of sale.

- KomnnekcHe BNpoBagKeHHs NpoekTy “3eneHunii odic” y BCix perioHanbHUX ynpaBaiHHAX 6aHKY.
- Complex introduction of project “The Green Office” in all Bank’s regional departments.

Mu nnaHyemo ouiHtOBaTK pesynbTaTu Uiei gianb-  We are planning to evaluate the results of these

HOCTi 3 BUKOPUCTAHHAM nokasHuKiB GRI. activities by applying GRI indicators.
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Happa

IYHUM 3MICT AiIANbHOCTI

EKOHOM

Hawa micia: 6yTn HaaiMHUMm Ta couianbHO BiANOBIAANbHMM MOMIYHU-
KOM Yy AMHAMIYHOMY CBIiTi piHAHCIB, WO NOCTIMHO 3MIHIOETbCA.

Our mission: to be reliable and socially responsible assistant in the
dynamic constantly changing world of finances.

O6cnyrosytoun  GiHAHCOBO-€KOHOMIYHI  NMOTOKM
KpaiHW, MW 3 MOBHO BiANOBIAANbHICTIO YCBI-
LOMIIOEMO CBOKO POJIb Yy COLLia/IbHO-€KOHOMIY-
HOMY pPO3BMUTKY YKpaiHW. EQeKTuBHIiCTb Hawoi
nianbHOCTi 6a3yeTbcs Ha CyBOPOMY AOTPUMAHHI
YMHHOTO 3aKOHOAABCTBA, YiTKOMY pO3noaini Bia-
NnoBigaNbHOCTI Ha BCiX PIBHAX yMNpaBniHHA, pe-
3yNbTAaTUBHIN CUCTEMI KOHTPO/IO, @ TaKOX [0B-
rOCTPOKOBMX CTpATEriYHMX NaaHax, OpieHTaLii Ha
noTpebu KNIieHTIB | TEHAEHLIT PO3BUTKY PUHKY.

MU NPONOHYEMO BMCOKOAKICHI Cy4acHi NpoayKTu Ta
nocayrn, JOCTYMNHI LUMPOKOMY KOy KAieHTiB. Mony-
NIAPU3YIOYM Pi3HI BaHKIBCbKI MPOAYKTU, MM NparHe-
mo popmyBaTh ¢iHaHCOBO 0biI3HaHe CycninbCTBO, a
NOCTiiHO BAOCKOHANOIOUM AKICTb HALLIMX NOCAYT, Ha-
MaraemMocs onepaTMBHO pearyBaTu Ha NoTpebu Ha-
LUMX KANIEHTIB, rapaHTYEMO BiZNoOBiAabHE ynpaBiH-
HA JOBIPEHMMMW HaM KOWTamu. 3pOCTaHHA BKAAIB
i 0bcnyroByBaHHA paxyHKiB NeHCIOHepiB € AOAATKO-
BMM CBiAYEHHAM [0Bipy 3 BOKY HaLLMX KAiEHTIB i ae-
P*KaBHUX CTPYKTYP, 30KpemMa lNeHcinHoro GpoHay.

Mwu TakoxK BignoBiganbHO YNPABAAEMO HALUMMM aK-
TMBaMM Ta MAacMBamM, NpParHEMO MiABMLLYBATK NpuU-
BYTKOBICTb B6aHKy, eHEKTUBHO KepyBaTU NIKBIAHICTIO.

TakuiA niaxig, cnpaBnAe NO3UTUBHWUIA BNIMB HA CTa-
6iNbHICTb hiHaHCOBOrO cTaHy 6aHKy. Po3mipm Kanitany
Ta Moro peHTabenbHICTb € OCHOBHUMM MOKa3sHUKaMu
CTabiNbHOCTI Ta HaAiMHOCT; NPUBYTKOBA AiANbHICTb,
3POCTaHHA aKTUBIB Ta KIEHTCbKOI 6asu ynpoaoB:K
H6araTbox pokis chopmMyBann OCHOBY 4/18 NOAA/bLUIO-
ro CTanoro Po3BUTKY bGisHecy. 3pocTaHHA NpUOYTKIB
BeAe A0 36iblueHHA Cym NOAATKIB, a Lie y CBOO Yepry
CMpUAE COoLLia/IbHO-eKOHOMIYHOMY PO3BUTKY KpaiHW.

Servicing financial and economic flows of this
country, we are aware of the responsibility of our
role in the social and economic development of
Ukraine. Efficiency of our activities is based upon
a strict adherence to the current legislation,
precise distribution of responsibilities at all levels
of governance and effectual system of control, as
well as long-term strategy plans targeting to the
clients’ demands and tendencies in the market
development.

We offer modern products and services of high
quality, affordable for wide circles of clients.
Popularising various bank products, we seek
to form a public with financial awareness, and
persistently improving the quality of our services,
we are trying to quickly react to the demands of our
clients and guarantee a responsible management
of the finances entrusted to us. Increase in deposits
and servicing of pension accounts evidence that
our clients and state structures, the Pension Fund
in particular, trust our Bank.

We also responsibly manage our assets and
liabilities, strive to enhance profitability of our
Bank and efficiently manage liquidity.

Such approach positively influences the stability of
financial situation at the Bank. Capital amount and
its profitability are the main indicators of stability and
reliability, and profitable activities, increase in assets
and clients’ base in the course of the years have
created the basis for further sustainable business
development. Increase in income results in increase
in the tax amounts, which in its turn encourages
social and economic development in this country.

OcHoBHi nokasHmKkmM HAZLPA BAHKY 3a 2007 pik CTaHOM Ha 01.01.2008 p.

(3riaHo 3 AgaHMMKM AcoujaLlii yKpaiHCbKux 6aHKiB (AYB)):

2 040, 189 mnH rpvseHb — Kanitan 6aHky;

348,62 maH rpuseHb — pesynbTaT AIANLHOCTE;

/1 699,36 miH rpmBeHs — Kol opranHx oci6 (y 7. 4. 1 825,03 Mk rpvserb — a0 samvrania, 2 87/],317 maH rpvsers — cTpokosi);
6 871,64/ mnn rpuserib — kowm disnarinx oci6 (y 7. 4. 1 832,986 ma rpveerb— ao sanumarirs, 5 038,658 man rpsers — crpokosi);
17 555, 6/ MaH rpuseHb — KpeauTHO-HBECTULIHII nopTdens;

21 256,26 mn+ rpuseHb — aktiem;

19 500,81 maH rpuseHb — 30608'A3aHHS.

O6csar cnnayeHnxX NoaaTKiB 3a 2007 piK (BiAnNoBiAHO A0 3BiTiB, HAAAHUX Y NOAATKOBI iHCNEKLI):
322,996 maH rpuseHs — crtaveni nogaTku,

The main indicators of NADRA BANK for 2007 as of 01.01.2008

(according to the Association of Ukrainian Banks (AUB)):

2 040, 189 min hryvnas — the capital of the Bank;

348,62 min hryvnas — result from activities;

4 699,36 min hryvnas —legal persons funds (including 1 825,043 min hryvnas - at call, 2 874,317 min hryvnas —fixed term);

6 871,644 min hryvnas —natural persons funds (including 1 832,986 min hryvnas —at call, 5 038,658 min hryvnas — fixed term);
17 555,64 min hryvnas — credit and investment portfolio;

21256,26 min hryvnas - assets;

19 500,81 min hryvnas — liabilities.

The amount of taxes paid for 2007 (pursuant to the reports submitted to the Revenue Services):
322,996 min hryvnas — taxes paid.
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Hawwa ocHOBHa AifA/IbHICTb BEAETLCA Y TPbOX KO-
YOBWX HaMpAMax, a came: Nocayru gna GisnyHux
0cib, manoro Ta cepefHbOro, a TaKOX Kopropa-
TUBHOTO 6i3Hecy. Jaa CBOiX KNIEHTIB BaHK po3po-
6MB 6iNbl HiXK 50 Pi3HWMX MPOAYKTOBUX NPOMO-
3uLin. MpoayKTM Ta nocayru, AKi KopucTyBanuca
NonynspPHICTIO cepes, HaWMX KNIEHTIB Y 2007 poL,
HaBeAgeHi B Tabauui (3 AeTaslbHUM ONUCOM HaLIMX
NOCAYr MOXHa 03HAaNOMUTUCA Ha IHTEPHET-CalTI).

Mocnyru gna ¢ismuHmnx ocié Mocnyru ana manoro ta

cepegHboro 6isHecy

There are three lines in our core activities, in
particular: furnishing services for individuals, small
and medium businesses, and also the corporate
business. The Bank has developed over 50 different
product offers for its clientele. The products and
services that enjoyed popularity among our clients
in 2007 are presented in the Table below (more
details about our services can be found on Internet
website).

Mocnyru ana KOPNOpPaTUBHOrO

6i3Hecy

“45 pHis KpeanTy

) o Deposits
6e3 BiAgCcOTKIB

Real Credit Card

. KoMepujiiHoro
KpeauTHUI naket pu

Maketn nocnyr TapudHi naketn TapuoHi nnaHu
“NlackaBo npocumo!” A1 Manoro AN KOPNOPaTUBHUX
Services packages Ta cepefHboro bisHecy KNiEHTIB
“Welcome!” Tariff packages Tariff plans

for small for corporate

and medium businesses clients
CnpaBXHa
KpeauTHa KapTka [Jenosntn MpoekTHe diHaHCyBaHHA

“ArpoYHiBepcan”

“45 Days
. “ : ” .
Grace period” ‘AgroUniversal Trade finance
MikpokpeanTyBaHHA ®diHaHCyBaHHA
ABTOMaKeT Micro-crediting 3abya0BHUKIB
Bce BkatoveHO
Developers
Autopackage EKCMpec-KpeauTyBaHHs finance
All Inclusive
Express Loans
[leno3unTHa niHis
Deposit line
MepcoHanbHUi KpeauTyBanHa

Project finance

Toprose ¢piHaHcyBaHHsA

[leno3suTHa niHis

“ . ” aBTOTPaHCNOPTY
Mwu roToBi 0 BCbOro . B 30/10Ti
Personal loan package Crediting ' D it li
“ R of commercial eposit line
We are ready for everything . Id
auto transport Ingo
KpeauTtHuii naket erAMTY?aHTH
“¥uTnosi piweHHa” KOMepLI,IVIHO.I
HEPYXOMOCTI
Loan package
“Housi — Loan
ousing Solutions )
for commercial
real estate
[enosutHa nporpama )
“ " " KpeaunTHi KapTku
Ona moei poanHu 6i
(Komnnekc i3 AekinbKox BUAIB A7 Manoro DIsHecy
nenosutie) Credit card
Deposits programme for private
“ Hon entrepreneurs
For my Family
(a complex of several types
of deposits)
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Po3papibHi 6aHKiBCbKi nocayru

di3nyHi 0COBU — HANYMCNEHHILLT KNIEHTM HALWOro
6aHKy, TOMy 1 He AMBHO, WO 6arato NPOAYKTIB i
nocnyr HAPA BAHKY pospobnsannca came ana
Toro, wWob nepepbaunTn pisHi cUTyauji, y AKUX
imMm 3HapgobUTbCA Hawa gonomora. Maiske KoXKHa
nponosuuis 6aHKy MICTUTb COLjia/ibHy CKAAZoBY.
30Kpema, 6aHKIBCbKi pilleHHs po3paxoBaHi Ha BCi
BEPCTBU HaCeNeHHA, BK/OYAtOUM COLLiabHO He3a-
XuLeHi. Lle Haw BHECOK y MOoAinweHHA couianb-
HO-€KOHOMIYHOro A06pPOBYTY UTENiB YKpaiHu.

CborogHi Mu MPOMNOHYEMO CBOIM KJAi€EHTaM YHi-
KasbHi BaHKIBCbKi NPOAYKTM — MakeTu nocayr
“NlackaBo npocumo!”.

MakeT nocnyr “Criumyn” —Lge Habip 6aHKIBCLKMUX MOCAYT,
OPIEHTOBAHMI Ha MOJIOAD, HA TUX, XTO Ti/IbKM MNOYMHAE
CaMOCTIMHE KUTTSA | Xoue 3p0BUTU BNEBHEHWIA KPOK Y
MabyTHE. MM NparHemo Np1BYUTY MOJIOAL A0 aKTUB-
HOTO BUKOPUCTAHHA BaHKIBCbKUX pillieHb, agyKe came
uj Mooy 3apa3 GopmMytoTb AMHaMIYHe AAPO HALLOTo
cycninbeTea. OCKiNbKM Big, HUX 3an1eXuTb 406pobyT
YKpaiHu, Ay)Ke BaxnuBo, Wob manbyTHi daxis-
Lj BO/MIOAINM NMPUHLMMOBO HOBWMM CTUIEM MUCIEHHS,
Manu LMPOKMI Kpyrosip, chopMOBaHY aKTUBHY MKUT-
TEBY NO3ULt0 | Bynn GiHAHCOBO OCBIYEHUMMU.

Maketr nocnyr “Fapmoia” nponoHye 6aHKiBCbKi
NPOAYKTM TUM KNiEHTaM, AKi MatoTb cim’to i barka-
10Tb OMTMMaNbHO GOPMYBaTU CiMeMHWIA BroayKer.
Oyke yacto monopgi cim’i posnagatoTbca 4yepes
HEBMIHHA ModonatTM ¢iHaHcoBi TpyaHou. MakeT
“fapMoHia” 4ONOMOKE NOAPYHKIKIO NPABU/IBHO PO3-
NopAAXKaTUCA CBOIMW KOWTaMu: IM He J0BeaeTbCA
POKaMM YeKaTu 34jMCHEeHHA CBOIX Mpii Npo noao-
POXKi, KyniBAO HEPYXOMOCTi abo iHWOro makiHa.

KnieHTam niTHbOro BiKy 6aHK MPOMOHYE CKOpuUCTa-
™MCcA naketammn nocayr “Typ6ora” i “Komdopt”.
Lli npoayKTOBI pilueHHA AapylOTb NeHCiOHepam Bia-
4yTTA diHaHCOBOI 6e3neku i popmMytoTb YCBIZOMNEH-
HS TOTO, LLLO NPO HUX y 6aHKy TypbytoTbCA i3 BAAYHIC-
TIO Ta MOBAroto AK NPO AOPOrNX i 6M3bKMX NtoSEN.
3 NpaKTUYHOI TOYKM 30pYy NPOAYKTM NOBYL0BaHI Tak,
W06 KNiEHT Mir NPABUIbHO CKOPUCTATUCA KOLUTaMM
i3 6e33acTepekHO0 BUrOA0H0, 3pYUHICTIO Ta NpUbYT-
KOBICTIO. 3 OrIfiAy Ha OBMEXKeHiCTb Axepen AoXo4iB
neHcioHepiB, y nepLuy Yepry mu 6 xotinv 3abesne-
YATWU AN HUX 30iNIbLUEHHA iCHYHOYMX 330LLaAXKeHD
— 3MYCUTU HanABHI KOWTW MpPaLLOBATK, HaBiTb AKLLO
BOHW HE3HauHi.

Retail banking

Individuals are the most numerous clients of our
Bank, so it is natural that many products and services
of NADRA BANK have been developed in order to
envisage different situations when our clients may
need our assistance. There is a social component
in nearly every offer of the Bank. In particular, the
Bank solutions are calculated for all social stratums
including the socially unprotected ones. This is our
contribution to the social and economic well-being
of the Ukrainian people.

Today we can offer our clients a unique
product, that s, “Welcome!” services
packages.

Services package “Stimul” is a set of Bank services
targeted at young people, at those who just
starts an independent life and is about to make a
confident step into the future. We are seeking to
teach young people to effective use Bank solution,
because they are those people who presently form
the dynamic core of our society. As far as the well-
being of Ukraine depends on the young people, it
is crucial that professionals had an altogether new
style of mentality, a wide area of thought, a shaped
active living position and financial awareness.

Services package “Harmony” offers Bank products
to the clients with families who are willing to form
their family budgets in the optimal way possible.
Young families are often broke because they do not
know how to overcome financial difficulties. Package
“Harmony” will help such couples to dispose of their
finances in the right way: they will not have to wait
for years while their dreams as to travelling or real
estate of other property purchase come true.

HAZIPA BAHK — ynoBHoBarkeHa ¢piHycTaHOBA 3 BUNAAT NEHCIM Ta coLliaNbHOI
aonomorun. CborogHi B 6aHKy 06cnyroByetbca 73 378 neHcioHepis (3a AaHMMK
MeHciHoro dpoHAy YKkpaiHu), Ans AKkMX po3pobaeHi cnewjianbHi nporpamu.
NADRA BANK is a financial institution authorised to pay out pensions and social
assistance. Today, the Bank renders services to 73 378 retired persons (according to
the Pension Fund of Ukraine), for whom special programmes have been developed.

The Bank offers the clients of senior age to use
“Care” and “Comfort” packages of services. These
product solutions present retired persons with the
sense of financial security and form a sense that the
Bank cares for them with the gratitude and respect
as for dear and close people. From the prospect of
practicality, the products are constructed in such
a way that a client could use the finances in the
right way with ensured benefit, convenience and
profitability. Taking into account limited sources of
income of the retired persons, first of all, we would
like to provide such persons with increase in their
current savings — to make available funds, however
inconsiderable, to work for them.
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MakeT nocnyr “NpougitaHHa” NPONoOHYeTbCA ANA
TUX KNIEHTIB, AKI BXXe 6arato Yoro AOCAMMU Y KUTTI
i Tenep 6axaloTb ONTUMANbHO PO3MNOAINTU [OXO-
oM i 3abe3neunTn NnpubyToK. Po3pobatotoun aaHui
MPOAYKT, MW CTBOPWUAM OCOBAMBUIA CTUb B3AaEMOAIT
i3 KNiEHTOM, LONOMOI/IN MOMY ONTMMI3yBaTH Yac i B
TaKmi1 cnocib 3BiNbHUAN Oro pecypcu Ansa AcKpasol
Ta NOBHOI peanisaLii HOBUX LLiEN i NPOEKTiB.

MakeT “A6contot” po3pobneHnin gna KNieHTiB Ta-
KOTO piBHSA, YMi pilLEHHA HAKNa[ATb NEBHUN Bia-
6UTOK Ha eKOHOMIYHUI CTaH KpaiHW | MatoTb 3Hau-
HUI Pe30HaHC Yy CyCcninbCTBi B Winomy. byab-sika
LinoBa aKTUBHICTb Ha iX PiBHI Aa€ KpaiHi HOBI po-
6oui micuAa, AO4ATKOBI AXKepena Ana NogaTKoOBUX
HaaXoA4XKeHb Yy BloaKeT, eKOHOMIYHO KOPUCHUM
edeKT i HOBI couianbHO KOPUCHI nporpamu. Tomy
6aHK AK HagiiHWMIA Apyr | NapTHep HamaraeTbcs
3a6e3neunT ANA HUX MaKCUMasbHO ebeKTUBHE
ynpasAiHHA CBOIM KamniTasom.

CnpaBXHA KpeauTHa KapTka “45 AHIB kpeam-
Ty 6e3 BigcoTkiB” [a€ yHiKaNbHY MOMNMBICTb
KNiEHTAaM MeBHWI Mepiog 4Yacy KopuCTyBaTUCA
KpeauTom 6e3 HapaxyBaHHA BiACOTKIB 32 HUM.
Came y Takuii cnocib myn NocTynoBo po3BitOEMO
ynepeaeHy AYMKY LUIMPOKUX BEPCTB HaceseH-
HA WOAO0 KpeauTyBaHHA i BaHKy, NnpuBYatoun ix
6inbl aKTUBHO 11 6e3 3alBMX NobOOBAHbL KO-
pucTyBatTnca 6GaHKIBCbKMMU NPOAYKTAMM TakK
CaMo /IerKo i NpocTo, AK 3BUYANHUMKU peyvyamu,
YYMMO OnepyBaTh CBOIMW KOLWITaMW, AEMOHC-
TPYEMO, AK MOXHa 3MYCUTW Trpowi npautosaTm
Ha CBOrO B/IaCHMKa.

AsTonakeT “Bce BrkatoueHo” i [lepcoHanbHUI Kpe-
OUTHWUI nakeT “Mu roToBi 1,0 Bcboro” — KpeauTHi
nponosuuii, cbopMmoBaHi 3a NPUHLMNOM MaKeTiB
nocnyr. Le wocb binblue, HiXX NPoOCTo NPOAYKTU
3 KpeauTyBaHHSA, BOHU [03BONAKTb NOAMHI, 3a-
OLLAAMBLUM Yac i 3yCUANA, PO3WNPUTH NoNe CBOET
LiANbHOCTI, 34iNCHUTM MPii BXKe 3apa3 i He BiakNa-
0ATW KUTTA “Ha noTim”.

KpeauTtHuit naket “Mutnosi piweHus” — kom-
NnAeKcHa NpPoAyKTOBa Nponosuuisa, Aka nepea-
6ayae BapiaHTU NpuAbaHHA Pi3HMX BUAIB Hepy-
XOMOCTi Y KpeauT, a TaKoX [03BONAE CTBOPUTH
iHoMBiAyanbHe KpeanTHe piweHHA. OTpMMaHHA
MOX/IMBOCTI CTBOPUTM BNIAaCHY CiM’to i He Bia-
KNafaTu Ha faneke mabyTHE NUTAHHA NPO no-
ABY AUTUHKM abo [03BOAUTM cobi maTu Binbwy
cim’to Bigpasy No3HayaeTbcA Ha gemorpadiy-
HOMY CTaHi KpaiHW. BupilweHHA NUTaHHA Woao
nepworo abo HOBOTrO XWUTAa, MaltbyTHbOro Mo-
MelwkKaHHA anA 6aTtbkiB abo pgiten, 6arkaHHsA
nigBULLNTN KOMPOPTHICTb BAACHOTO XKUTTA Pop-
MYE NOYYTTA FiAHOCTIi Ta BMeBHeEHOCTi. BnacHe
KUTNO — GYHOAAMEHT AN PO3BUTKY 0cobucTocTi,
i @aKTUBHOT XKUTTEAIANBHOCTI i NAigHOT poboTu
— Ma€ iCTOTHMI BMNAMB Ha 34aTHICTb NOAUHU
reHepyBaTu i BTiNOBaTW HOBI igei 11, 3pewToto,
€ 3aMOpPYKO MO-CNPaB¥KHbOMY YCMilLHOrO Cyc-
ninbCcTBa.

Package of services “Prosperity” is offered to the
clients who made considerable attainments in their
lives and now are willing to distribute their income
in optimal ways and provide for profits. When
developing this product, we created a special style of
interaction with the client, that would helped optimise
the time thus saving his resources for a bright and full
realisation of new targets and projects.

Package “Absolute” is developed for clients of such
a level where their decisions exert a certain impact
upon the economic situation of this country and
evoke a considerable resonance in the society as
a whole. Any business activity at this level creates
new jobs, additional sources for budget revenues,
produces economically beneficial effect and new
socially beneficial programmes for this country.
Therefore the Bank, being a good friend and reliable
partner, is doing its best to provide them with the
utmost effective management of their capitals.

Real Credit Card “45 Days Grase period”
providestheclientswithaunique opportunity
to use the credit without any interests being
accrued during a certain period of time.
In this way we are gradually dissolving the
prejudiced opinion shared by wide circles of
population about loans and Banks, teaching
them to more efficiently and without
needless concerns use Bank products as easy
and simply as they use ordinary things, teach
them to operate with their monetary means,
and demonstrate how to make money work
for its owner.

Autopackage “All Inclusive” and personal loan
package “We are ready for everything” offer
loansaccordingtothe services packages principle.
This is something more than just loan products;
they allow a person, saving the time and effort,
to expand the scope of activities, make dreams
come true right now not delaying their lives to
live for some other time in the future.

Loan package “Housing Solutions” is a
complex product offer stipulating some ways
of purchasing various real estate types on
credit, and also allows creating an individual
loan solution. An opportunity to create a
family of your own without delaying the issue
of having a child or affording a bigger family
has an immediate impact on demographic
situation on this country. Resolving the issue
on the first or a new place of residence, a house
for parents or children to live in the future
and a desire to make their own homes more
comfortable produce the sense of dignity and
confidence. A own place of living is a necessary
foundation for personal development, the
dynamic lifestyles and fruitful work, exerts
a considerable influence upon the ability of
a person to generate and realise new ideas
and, finally, is a pledge of a really successful
society.
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MpoaykTv gns GisnyHmMx ocid

N

Jeno3untn — 52%

MuTnosi pileHHA — 20%

AsTonaket — 13%

CnpaBXXHA KpeauTHa KapTka — 3%
MepcoHanbHWI KPEAUTHUIA NAKET — 6%

IHWe — 6%

[na peanizaLii 4epKaBHOI MONITUKM LLOAO BUPILLEHHA *KUTI0BMX NPObaemM monoai
HAZPA BAHK ogHUM i3 nepLumx yKaaB AOroBip Npo crisnpadito 3 AepxaBHnm GoHOA0M
CMPVAHHA MOIOAIXKHOMY *KUTI0BOMY ByAiBHULITBY, B paMKaXx AKOro nepeabadvaeTbea Yac-
TKOBa KOMMEHCaLLiA BiACOTKIB 33 KpeauTaMm, HaZ@HWX HALLMM GaHKOM MOOAMM CiM'AM.
Yuacte HAZIPA BAHKY B AaHii nporpami No3UTUBHO BMN/IMBAE Ha AemorpadiyHy cUTyaLito
B KpaiHi, CTBOPIOE BCi HEOOXiAHI 3acaam Ana NOAINLWEHHSA coLiaIbHO-NoBYTOBMX | EKOHO-
MIYHWX YMOB MO/10A; Ta il rAPMOHIMHOrO PO3BUTKY, LLLO € OAHMM i3 YAHHUKIB CTAHOBNEHHS
i camopeanizaLLi MONoA0ro HaceneHHsA Ha KOPUCTb CYCMiNbCTBA | AEPMKaBM.

In order to realise the state policy on resolving housing issues for the youth, NADRA BANK
was one of the first to conclude an agreement on cooperation with the State Fund for
promotion of young people residential building stipulating a partial compensation of
interests on loans our Bank provides to young families. Participation of NADRA BANK in this
programme has positively influence on the demographic situation in this country, creates

all necessary conditions for improvement of social and economic conditions for the young
people and their harmonised development, which are the factors of formation and self-
accomplishment of the young population for the benefit of the society and the state.

e

[eno3uTHa nporpama “Ansa moei cim’i” —ue nos-  Deposits programme “For my Family” contains
HWUI nepenik cnocobis AnA HakonuyeHHAa abo the full list of accumulation and money

36epiraHHA KOWTiB. KOXHWI BUA A€N03UTY 403BO-
NUTb KNieHTOBI BiadvyBaTh cebe abo cBoix 6AU3b-
KMX IHAHCOBO 3axMLWEHUMM B MalbyTHbOMy,
chOpMYE PO3yMiHHA TOTO, WO KOLITU MPALOIOTh i
NPUMHOKYHOTHCS.

OUiHMTX NONYNAPHICTb HALMX NPOAYKTIB MOXKHa
33 [ONOMOTOK CTAaTUCTUYHUX AaHUX, HAaBeAEHUX
y Tabanui.

saving methods. Each type of the deposits
will allow clients and their relations to feel
more financially secured in future, and gives
the sense that their finances are working and
increasing.

Appreciation of our products can be
evaluated by the statistical data presented in
the Table.

Po3symitoum, Lo mannii Ta cepeaHin 6isHec 3Ha4HO BM/IMBAE Ha EKOHOMIKY KpPaiHMu,
MU aKTUBHO PO3P0HAOEMO Pi3Hi BaHKIBCbKI MPOAYKTU, MPOrpamMm i KOHKYPCHU, NMOK-
JIMKaHi CTUMYNIOBATU Ta NiATPUMYBATM Masie NiANPUEMHULTBO.

Understanding that small and medium businesses considerably influence the
economy of this country, we actively develop various Bank products, programmes
and competitions, called for stimulation and support of small entrepreneurship.

CnpuAaHHA manomy
Ta cepeaHbomy bisHecy

Ha cborogHi po3BMTOK Manoro Ta cepefHboro 6is-
HEeCcy € OAHUM i3 NPIOPUTETHUX HANPAMIB COLiiaNb-
HO-eKOHOMIYHOTO CTaHOB/IEHHA YKpaiHW, iHTEeHCKB-
He 3pOCTaHHA AKOro J03BONAE PO3BMBATK barato
rany3ei eKoOHOMIKM KpaiHu. Hagatoum nocayrm ans
Masnoro Ta cepefHboro 6isHecy, 6aHK NO3UTUBHO
BMJIMBAE Ha TaKi COLiaIbHO-eKOHOMIYHI mpoLecw,
AK CTBOPEHHA HOBMX pobouymx micLb, 36iNbleHHs
BBI1, pO3BWTOK CiZIbCbKOrO rOCNOAAPCTBA, BHYTPILL-
HbOTO i 30BHIiLIHbOrO TOBapoO6iry Ta iH.

Hawoto meTolo € CTBOPEHHA CNpUATAUBUX
YMOB A1 PO3BUTKY Manoro Ta cepegHboro 6is-
Hecy B YKpaiHi. 3aBAAKM LLbOMY BAACTbCA BUPI-
LWWTK TaKi BaXKNMBi 3aBAaHHA, AK NiABULLEHHA
3aWHATOCTI HaceneHHA B KpaiHi i opmyBaHHA
cepefHbOro Kaacy — ocHOBM cTabinbHoro cyc-
ninbcTea. baHK po3BMBaE BCi Hanpamu bisHecy
He TiINbKW Y BEJIMKUX MicTax KpaiHu, a M y Cinb-
CbKill micL,eBocCTi.

Encouragement
of small and medium businesses

Today development of small and medium
businesses is one of the priorities in the social
and economic development of Ukraine, which
intensive increase allows development of many
industries in our country. By providing services to
small and medium businesses, the Bank positively
influences such social and economic processes as
new job creation, increase in the GNP, agricultural
economy development, domestic and external
commodities turnover, etc.

Our goal is to create favourable conditions for
development of small and medium entrepreneurship
in Ukraine. Due to such services, small and medium
businesses contributed to resolving such important
issues as increase in employment of the population
of this country and middle class formation —the core
of a stable society. The Bank develops all lines of its
business both in large cities and rural areas on our
country.
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[any3eBunin aHani3 Ta MapKeTUHIOBI gocaigkeHHa  Industries analysis and marketing research
[,03BO/IAKOTD HAM MaTW BNIACHUM MOMAg Ha eko- allow us to have our own opinion about
HOMIiYHi TeHAeHUT, Wwo GopmytoTbeca B KpaiHi. Mn  tendencies that shape this country’s
pO3pOb6AtOEMO CTpaTerito, CTBOPIOEMO Haicyyac- economy. We develop strategy, create
HiLli KOMMAEKCHI NPOAYKTU, BNIPOBAAXYEMO Bnac- modern complex products and introduce
Hi Hoy-Xay. Y 6araTbox Mpono3unuiax Mu Buctynae- our know-how. In our many offers, we act
MO NPOBiAHWKAMM HOBUX ifeW, Wo po3BMBalOTL as promoters of new ideas developing our
HacC i HaWKWX KNIiEHTIB. clients and us.

Y 2007 pouj HAJPA BAHK cTtaB yuacHuKom npoekty MBEPP® “[lpyruit npoeKT pos-
BUTKY EKCNOPTY”, MeTa AKOro — HaZaHHA GiHAHCYBAHHA YKPAIHCbKMM NPUBAaTHUM
eKcnopTepam Ans 36i1blEHHA eKCNOPTHOTO i PeaIbHOTO CEKTOPA EKOHOMIKM KpaiHMu.
Mwu TaKkoK 6epemo yyacTb y npoekTi CBiToBOro 6aHKy “Po3WwmMpeHHs gocTyny 40 pUH-
KiB diHaHCOBMX Nocayr’, y pamKax skoro GpiHaHCYeEMO Mani Ta cepeaHi nignpuemcTaa
B Ci/IbCbKIiM MiCLLeBOCTI. YCi MPOEKTH, LLLO MOXKYTb ByT NpodiHaHCOBaHI 33 AaHUMM
nporpamamu, nignaratoTe 0608’ A3KOBOMY aHANI3Y LLLOAO BMIMBY HA EKONOFHO.

In 2007, NADRA BANK became a participant of IBRD® “Second export
development project” aimed at financing of Ukrainian private exporters in order
to expand exports and real economy of this country. We also participate in

World Bank project “Access to financial services”, financing small and medium
enterprises in the rural areas within its frames. All projects that can be financed
under these programmes are subject to compulsory analysis of their impacts on
the ecology.

3 ornagy Ha BUCOKY KOHKYpEHLio M yMoBM B eko-  Taking into account tough competition and conditions
HOMIL B LiNOMY, LWLO NOCTIMHO 3MiHIOOTbCA, Ma-  inthe economyatlarge subjected to constant changes,
WA Ta cepepHin 6isHec Yacto notpebye niatpum-  small and medium businesses frequently need
KM 11 gonomoru B peanisauii npoektis. Came Tomy  support and assistance to realise their projects. That
Ha cTagii po3BUTKY Takomy 6i3sHecy HeobxigHi is why, at the stage of development, such businesses
diHaHcoBa NiATPMMKA, AKICHWI KOHCANTUHT i Npo-  need financial support, competitive consulting and

LYKTU GiHaHCOBOrO cepBicy.

KpeautyBaHHA KOMEPLAHOrO aBTOTPAHCMOPTY.
Lia nmponosuuia po3paxoBaHa Ha KJIEHTIB, ANA
AKUX BUKOPUCTAHHA aBTOMOGiNA ab0o po3LUMpPeHHA
iCHyto4Oro aBTonapKky CTae HeobXxigHO yMOBOO
019 NOAANbLIOrO PO3BUTKY BIACHOI CNPaBy.

KpepoutyBaHHA KOMepUiNHOI HEepyXxoMmocTi.
CKOPWCTaBLUMCH Li€l0 NPOrpamoto, NpeacTaBHUKU
Maioro Ta cepeAHboro 6isHecy MoXyTb nNpuada-
TM 06’€EKTU HEPYXOMOCTI, HEOBXiAHI A9 NOTOYHOI
LiANbHOCTI 1 pO3WMPEHHA BisHecy, He BiABOAIKa-
oYM AN Li€i MeTu 060pPOTHI KOLITH.

Exkcnpec-kpeautyBaHHs. Lia nponosuuia Aae Mox-
JIMBICTb NIANPUEMLAM OTPUMATU KpeauT 6e3 3acTa-
BM [/17 PO3BUTKY CBOrO Bi3HECYy 3a KOPOTKMIA yac.

“ArpoYHisepcan” — cneujasbHa nporpama Aans
depmepcbKux rocnogapcts i bisHecy B CinbCbKii
MmicueBocCTi. Kpegut y pamkax L€l nporpamu Ha-
[AETLCA AK Ha NpUABaHHA TEXHIKM M yCTaTKyBaH-
HA, GiHAaHCYBaHHA CiNIbCbKOTrOCNoaapcbKux pobir,
TaK i Ha cnoXKMBYI LiAi.

[lenozntn — 3pyYHnit i HaginHui cnocib 3aowaa-
YKEHHA 1 36iNbLIeHHA TMMYACOBO BiIbHUX KOLITIB
NPUBATHUX NiANPUEMLLB i MiZ4NPUEMCTB MaNoro Ta
cepefHboro 6isHecy. Hawi KNIEHTM MOXYTb pO3-
MilLlyBaTK BiZIbHi KOLUTW Ha 3pYYHUIN ANA HUX Tep-
MiH, CAMOCTIMHO 06paBLUN HaNBUTiAHIWKIA cnocib
OTPUMaHHA BiACOTKIB. Taka Npono3unLia A€ MOXK-
NMBICTb OTPUMATU [04ATKOBUI [OXi4 NpeacTas-
HMKAM MaJioro Ta cepegHboro 6isHecy B TOM yac,
KO/IM KOLUTW TMMYaCcOBO He 3a4iAHi.

TapudHi naketn ana manoro 1a cepegHboro 6is-
Hecy. Llei npoayKT [o3BONAE KNieHTOBI opopmu-
TV NOTOYHMIN PaXyHOK i OTPUMATU MAKCMMA/IbHO
NMOBHMWI Nepenik Nocayr 3 po3paxyHKOBO-KacoBOroO
o06cnyrosyBaHHsA. AKLLO KAIEHT TiZIbKM MOYNHAE CBIl
6i3Hec i onepalLiii 3a paxyHKOM Masio, omy ifeanb-
HO nigiviae TapubHUi naket “CtapToBuid”. AKLLO X
6araTo naaTexKis i 3HaYHi 3aIMLIKKN HA PaxyHKY, Toaj
HalKpalle ckopucTaTca naketom “bisHec-natoc”,
Lo Nepenbayae MiHimanbHy NaaTy 3a NPOBeAEeHHSA
NAaTexiB i MaKCMMaNbHWUW BiACOTOK Ha 3a/ULLIOK
33 paxyHKom. A TapudHUi naket “CraHgapt” ige-
aNbHO NOEAHYE MepeBary NepLuMx ABOX NAKETIB i €
HaA3BMYAMHO 3PYYHUM ANA BiNbLIOCTI KOMMNAHIMN.

financial servicing products.

Loan for commercial auto transport. This offer
is for clients who have using own automobile or
expansion of the existing automobile park as an
indispensable condition for development of their
own business.

Loan for commercial real estate. \With the help
of this programme, representatives of small and
medium businesses can purchase real estate
objects needed for their regular operations and
expansion of their businesses without extracting
working assets for these purposes.

Express Loans is the proposition allowing
entrepreneurs to get an unsecured loan to develop
their businesses within a short period of time.

“Agrouniversal” is a special programme for
agricultural enterprises and businesses in rural
areas. Loans under this programme are provided
for purchase of technology and equipment,
financing of agricultural works and consumption
purposes.

Deposits are convenient and reliable way to
save and accrue temporarily free monetary
means of private enterprises and enterprises
of small and medium businesses. Our clients
can place free means for a term that suits them
best, and choose most profitable way to earn
interests. Such offer gives representatives of
small and medium businesses an opportunity
to earn additional income while their money is
temporarily not employed.

Tariff packages for smalland medium businesses.
This product allows the client to open a current
account and receive the complete list of
settlement and cash services. If a client has just
started the business and has bur few transactions
on his account, “Start” package would ideally suit
his needs. If you make a lot of payments and have
a significant balance of account, “Business Plus”
is the optimal package for you. It offers minimum
transaction fees and maximum interest rate on
balance of account. Tariff package “Standard”
provides optimal combination of the advantages
of the first two tariff packages, and is suitable for
most companies.
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FeHHagin baiipaxTapos,

NPUBaTHUI NigNPUEMELLb, M. XapKiB.
Bup, gianbHocri:

MOLUUTTA YOXNiB 41A aBTOMOGiNiB

Gennady Bairakhtarov,
private entrepreneur, Kharkiv.
Type of activity:

car-cases manufacture

“fl € knienmom HALPA BAHKY
0asHo i Oyxce paduli, ujo 38epHys8csa
came 0o sac. Y bisHeci 8axugo He
3ynuHAMUCA Ha docaeHymomy, imu
sneped. Tomy KpedumHi npoepamu
HAZPA BAHKY 0na meHe — npocmo
3HaxidKa! 3aedaku im A pocmy y
ceoili cnpasi!”

“I have been a client of NADRA BANK
since long, and | am lucky | chose your
Bank. It is important not to stop in
business where you have reached, and
move on. Therefore, loan programmes
of NADRA BANK is a great find for

me! These programmes give me an
opportunity to continue developing my
business!”

CnpuaHHA KOpnopaTMBHOMY
6isHecy

Pospobntotoun  nocnayrm  onAa - KOPNopaTUBHUX
KNieHTiB, BaHK BpaxoBye pi3Hi daKTopu, a came:
reorpadiyHi BigMiHHOCTI, ranysesy cneuuadiky,
po3mip nignpuemcTsa, icTopito Moro aisnbHOC-
Ti i T. 4. Po3ymitoun iHAMBIAyanbHi ocobanBocTi
6i3Hecy KAiEHTa, MM aganTyeEMO iCHYHOYI NPOAYK-
T/NOCAYTY Mif, KOXHUI NPOEKT, GopMyoUmn npu
LbOMY PO3MAITTA ePEKTUBHUX pPilleHb, YUM MU
CMPUAEMO PO3BUTKOBI Bi3Hecy K/ieHTa. BneBHeHi,
O yCe Le HanarogyKye [AOBroCTPOKOBI NapT-
HepcbKi BiAHOCUHMN MiXK BAHKOM i KNiEHTOM.

MNpoekTHe diHaHCyBaHHA — NPOAYKT, OPiEHTOBA-
HUA Ha NpeaCTaBHWUKIB KoprnopaTuBHOro 6i3He-
cy, 3a JOMNOMOrot0 AKoro 6aHK ¢diHaHCye HOBWIA
Hanpam 6i3Hecy KNieHTa, 3anycK HOBOI MPOMUCO-
BOI NiHii, BUBEAEHHA Ha PUHOK HOBOTrO MPOAYKTY,
a TaKOX NpuabaHHA OCHOBHUX 3acobiB (Hepyxo-
MiCTb, YCTaTKyBaHHA, TexHika). YcniwHa peanisa-
Lif HOBMX NPOEKTIB 34aTHA 3a4aTN TEMN i MPUCKO-
PUTU PO3BUTOK LLiIOrO CEKTOPA EKOHOMIKM.

Mporpama ¢iHaHcyBaHHA 3abya0BHUKIB — KOM-
naeKkcHa nponosuuis 6aHKy ana ¢iHaHcyBaHHA
byaiBHULTBA O6’EKTIB  MKUTIOBOI HEPYXOMOCTI
i cynyTHboi iHdpacTpyKTypu. Mu nponoHyemo
diHaHCYBaHHA MPOEKTY Ha TpuUBanWUi TepmiH —
[0 3-X POKiB. KomnnekcHe HagaHHA ABOX iHCTPY-
MeHTIB ¢iHaHCyBaHHA (Kpegutn GaHKy W Kow-
TW iHBECTOPiB) 3HAYHO 3a0LLAAMKYE Yac i KOWTU
KNIiEHTIB, [LO3BONISIOUN peani3oByBaTU 06’ EKTU He-
PYXOMOCTi Ha 6inbw ni3Hix eTanax 6yaAiBHUUTBA,
LLLO 3HAYHO BUTiAHILIE KNIEHTOBI.

Mporpama TOproBoro ¢iHaHCyBaHHA aApeCcoBa-
Ha Be/IMKOMy ToproBomy bisHecy i cnpamoBaHa Ha
BUPILLEHHS HaMaKTya/bHIlMX MNOTPEO EKOHOMIKM
KpaiHu: ToproBe ¢iHaHCyBaHHA aBTOCA/IOHIB — Nig-
TPUMKa PO3BUTKY I Aif/IbHOCTI aBTOAMNEpIB; TOProBe
diHaHCyBaHHA papmaLLeBTUYHOI ranysi — NoninLeH-
HA AKOCTi Ta HAPOLLyBaHHA KiZIbKOCTI MeAVKaMEHTIB
BITYM3HAHOIO BUPOBHMLTBA; Toprose diHaHCYBaHHSA

MiKHapoAHWit 6aHK PEKOHCTPYKLT Ta PO3BUTKY

Promotion of
corporate business

When developing services for corporate clients,
the Bank takes into account various factors, in
particular:  geographic peculiarities, industry
specification, a size of the enterprise, history of its
activity, etc. Beingaware ofindividual characteristics
of a client’s business, we can adapt the existing
products/services for every project, at this forming
a variety of efficient solutions which help promote
our client’s businesses. We are confident that such
practice would leads to a long-term partnership
between the Bank and the client.

Project financing is a product targeted at
representatives of corporate business, through
which the Bank can finance a new line in the
client’s business, launch of a new production line
or introduction of a new product in the market,
and also purchase fixed capital (real estate,
equipment, technologies). A successful realisation
of new projects can set pace and accelerate
development of the whole sector of economy.

Developers finance programme is an all-
inclusive offer of the Bank intended to finance
construction of residential buildings and the
accompanying infrastructure. We offer a long-
term loan of up to three years. Simultaneous
availability of two financing sources (Bank
loans and individual investments) saves
clients’ time and resources, allowing them
to sell newly constructed property at later
construction stages, which is another benefit
for such clients.

Trade finance programme is a support to large
trade companies designed to solve most urgent
needs of the economy of this country: trade
finance of auto-saloons and dealers’ activities;
trade finance of pharmaceutical branch -
development and enhancement of availability
and quality of domestically produced medical
preparations; trade finance of transactions

International Bank for Reconstruction and Development
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onepaLii i3 cneuTexHikol — NigTPMMKa bisHecy, Lo
PO3BMBaE iHGPACTPYKTYPY KpaiHu.

MparHy4n cTBOPUTU AO0AATKOBI 3PYYHOCTI B pam-
KaxX KOMMAEKCHOro obcayroByBaHHA, OKpemMy yBa-
ry MM NPULINAEMO NOTOYHUM pPaxyHKam. KnieHT
OTPUMYE MOXKAMBICTb YNPABAATU CBOIMWU diHAH-
COBMMM onepaLiamu Ta 3abesnevyyBati NOTOYHY
LiANbHICTb NIANPUEMCTBA, He BMXoAAYM 3 odicy.
Hamu 6ynu pospobneHi cneuianbHi TapudHi naa-
HM PO3PaxXyHKOBO-KAacoBOro o06cnyrosyBaHHA,
WO BPaxoBylOTb fAK iHAMBIAYaNbHi 0CO6MBOCTI
LiANbHOCTI KOPMOPATUBHWX KIEHTIB, TaK i cneumndi-
Ky LiANbHOCTI ranysi, AKy NpeacTaBAA€E KiEHT.

3aKknageHi NPUHUMNU KNIEHTOOPIEHTOBAHOCTI Ta
iHAMBIAYaNbHOTO Nigxo4y 3HaMWAK BigobpaxKeH-
HA Y pamKax Aeno3uUTHOI NiHii i1 4eno3uTHoI NiHil
B 30/10Ti AN8 KNIiEHTIB BeNKoro bisHecy. Bigkpus-
WX AenO3UTHY NiHil0, KNIEHT MAE MOXK/MBICTb Ha
O04HOMY paxyHKy napanesibHO PO3MilLyBaTh KOL-
TU Ha Pi3HMX YMOBAX 3a CYMOO, TepMiHamM i Bia-
COTKaMM 3a/1e}KHO Bif, CBOIX NOBaXKaHb.

KoHkypc “Cxoamu ao ycnixy”

Ha nouaTtky BepecHa 2007 poky HAAPA BAHK
orosocue Npo cTapT MN’ATOro WopiyHOro Bceyk-
paiHCbKOro KOHKYpCY Ha Kpawuii 6isHec-npoeKkT
“Cxopm Ao ycnixy”, AKWiA cTaB nepwmm B YKpaiHi
BE/IMKMM MPOEKTOM MiATPUMKM Ta PO3BUTKY
bisHecy 3 OOKy Hepep)kaBHOro 6aHKiBCbKOro
cekTopa. MeTot oro NpoBefeHHs € PO3BUTOK
BITYM3HAHOrO 6i3Hecy wWAAXOM cnewiafbHUX
KpeauTHUx npono3uuiii Big HALPA BAHKY.

B3ATM y4yacTb y KOHKYPCi MOXKYTb KOMMaHii Benun-
KOro, cepeaHboro Ta Manoro 6isHecy, iHBECTULLIN-
Hi MPOEKTU AKUX 3aTBEpPAKeHi ana GpiHaHCyBaHHA
Hawum 6aHkom. Mpu BUBOPI NepemoXKLiB KOH-
Kypcy ypi OUjiHIOE Bi3HEC-NPOEeKT, BpaxoBylouu
Npw LLbOMY MOro CoLiaNbHy 3HAYUMICTb.

MepeMoXKLi KOHKypCcy OTPUMYIOTb LiHHI noaa-
PYHKM Ta iHAMBIAYasbHI YMOBU KpeauTyBaHHA
3aTBEPAMKEHOrO MPOEKTY, WO [AAE MOMIUBICTb
KNIEHTOBI peanisyBaTy HOBI ifei 3 pO3BUTKY CBOrO
6i3Hecy, 3MiLHIOBATU HUHILWHI NO3uMLiT nignpuemc-
TBA Ha NIOKa/JIbHOMY PWUHKY i pO3LIMPIOBaTH rOpU-
30HTK. Lle y cBOIO Yepry Beae A0 CTBOPEHHA HOBUX
poboumx Miclpb Ta COLiaNbHO-EKOHOMIYHOMO PO3-
BUTKY PErioHiB i KpaiHu B Linomy.

3a yac icHyBaHHA KOHKypCy Oro npusepamm cra-
An 6araTto BigOMMX KOMMaHiN: MmeAndHa KAiHiKa
“Iciga”, mixkHapogHa HayKoBO-MPOMMCIOBa Kop-
nopauis “Becta”, KniHika penpoayKTUBHOI Meaun-
UMHKM “Hagina” Ta iH. Cepepn, nepemoxuis y cdepi
Masioro Ta cepeaHboro HisHecy BapTo Big3HauMTH
CNA lfopowka B.M. (BoanHcbka 064.), CMA Kytu-
ubkoro B.B. (m. utomup), CrnA Yasypcbkoro I.C.

with special equipment — to support businesses
developing infrastructure in this country.

Striving to develop additional conveniences
within the frames of complex servicing, we
give special consideration to current accounts.
A client is given an opportunity to manage its
financial transactions and provide for current
activities without leaving the office. We have
developed special Settlement and Cash
Transaction tariff plans taking into account
both individual peculiarities of activities carried
out by corporate clients and specifics of branch
activities represented by such client.

The integrated principles of targeting at the client
and an individual approach have applied to the
corporate clients within the frames of the Deposit
line and the Deposit line in gold. Having opened
the deposit line, such client gets an opportunity
to simultaneously place money on one account
under different conditions of amounts, terms and
interests, depending on its intentions.

Competition “Steps to Success”

In early September of 2007, NADRA BANK declared
the launch of the Fifth Annual All-Ukrainian
Competition for the best business-project “Steps
to Success.” The competition was the first large
project in support and development of business
conducted on the part of a non-state bank sector
in Ukraine. The objective of this project is the
development of the domestic businesses through
special loan offers from NADRA BANK.

Companies engaged in small, medium and large-scale
businesses can take part in the competition, when their
investment projects were approved for being financed
by our Bank. To determine winners in the competition,
the board of jury evaluates a business-project with
consideration its social significance.

The winners of the competition receive valuable
presents and individual loan conditions for the
approved project, which gives our client an
opportunity to realise new ideas on development
of its business, consolidate the present positions
of the enterprise in the local market and broaden
its horizons. All this, in its turn, results in creation
of new jobs, as well as social and economic
development in this country at large.

Since the launch of the competition, many well-
known companies have won the prize: “Isida” medical
company, “Vesta” international scientific and Industrial
Corporation, “Nadia” (“Hope”) clinic of reproductive
medicine, and others. Among the winners of small and
medium businesses, it is worth to note a business entity
of V. P. Goroshko (Volyn region), a business entity of
V. V. Kutytsky (Zhytomyr), a business entity . S. Chavursky
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(TepHoninbcbka 06A.) Ta iHWKWX NPUBATHUX Mig-
NPUEMLLIB 3 Pi3HUX perioHiB YKpaiHwu.

MapTHepamn BceyKpaiHCbKOro KOHKypCy Ha Kpa-
wmi 6isHec-npoekT “Cxogu Ao ycnixy” € Topro-
BO-MPOMMKC/IOBA Manata YKpaiHu, MiHictepctBo
NPOMMCNOBOT NONITUKMN 11 YKpaiHCbKa chifka npo-
MMCNOBL,B Ta NiANPUEMLB.

MocTiliHe nigBULLEHHA
AKOCTI nocayr

CtaHpapTv 06CNyroByBaHHA KIEHTIB

Mwu nparHemo A0 Toro, Wwo6 Halli KNiEHTU 3aBXK AU
6yn1 3a40B0NEHI 06CNYrOBYBaHHAM i AKICTIO NocC-
nyr. MeHegepu 6aHKy 4OTPUMYHOTLCA KOpnopa-
TUBHUX CTAHAAPTIB 06CNYroByBaHHA. TaKUMMU €:

©  KOMNETEHTHICTb i ONepaTMBHICTb — MParHemo
3abe3neuntn npodeciliHe, AKiCHe Ta CBOEYAcC-
He 06CNyroByBaHHS;

© BBiYAMBICTb i NOBara — 3aBXAM BBIYIMBO i 3 MO-
Baroto CTaBMMOCA [0 KOXKHOTO KiEHTa;

©  pobumo Kpalle ANA KNiEHTIB — pobumo Bce
MOMAMBE ANA BUPILEHHA B6yAb-AKOro MUTaH-
Hf, Wob BaLwi Mpii cTann peanbHicTio;

© BiANOBIJANbHICTD — HECeMo Be/IMKY BifANOBi-
LanbHICTb Nepes KOXKHUM KNIEHTOM i JOKNAa€e-
MO YCiX 3yCU/Ib ANA BUKOHAHHA CBOIX 0BiLAHOK;

©  [OCTYMHICTb i KOMPOPTHICTb — MM AOCTYMHi
ONA KNIEHTIB 24 roAMHU Ha Aoby 1 3pobrumo
BCe, L0 Bif, HaC 3a/1eXN1Tb, abU KOXKEH i3 HUX
noyyBas cebe fAK yaoma.

Cy4acHi TexHonorii

CniBpobiTHUKKM BiaaineHs HALPA BAHKY cne-
uianbHO MiAroToBNAEHiI Ans8 Toro, wWo6 Has4yatu
KNIEHTIB  AMCTAHLiNHOMY O06CNYyroByBaHHIO, BiA-
KpPMBalOUM O/19 HWUX CBIT Cy4acHUX GaHKiBCbKMX
TEXHONOri. Yce b6inblie Nogeit BONiOTb He 3a-
nexatu Big rpadika pobotu BiaaineHb H6aHKy, a
KOPWUCTYBATUCA HaLIMMK MOCAYramMu B 3pyYHUM
ONA HUX Yac. na Lboro My pobrmo Halli LeHTpu
camoobcyroByBaHHA AOCTYMHUMU Linofo6080.
Y 6yab-aKuMi1 Yac onepaTopu Haworo KOHTaKTHOro
LLeHTPY roTOBi HaAATU KAiEHTaM NOBHY iHpopma-
Lito Npo NpoayKTM 6aHKy, WO iX WikaBnaTb. Bu-
KOPUCTOBYIOUM CyYacHi TexHosorii 6aHKiBCbKOro
6i3Hecy, HalWi KNIEHTU HabAUKaOTbCA 40 BUCOKMX
3axifHWX CTaHAAPTIB XKUTTA.

3BOpPOTHUI 3B’A30K

Mw 3BepTaEmMo 0cobamBy yBary Ha Te, AK HaLlli K/1ieH-
T OLiHIOIOTb Haly Po6oTy. IXHi 3BepTaHHA Ana Hac
0COBNMBO LjiHHI, OCKIZIbKM MiCTATb iHDOpMaL,ito Npo
Ti NOTPebM, Haj 33L0BONIEHHAM AKMX Ham HeobXia-
HO npautoBaT!. 3a ocTaHHin pik HALPA BAHK 3po-
61B CePIO3HI KPOKM Y LibOMY HanpsaMmi.

(Ternopil region) and other private enterprises from
different regions of Ukraine.

The partners in the All-Ukrainian competition for
the best business-project “Steps to Success” are
Ukrainian Chamber of Commerce and Industry,
Ministry of Industrial Policy and the Ukrainian
Union of Industrialists and Entrepreneurs.

Consistent improvement
in quality of the services

Standards for quality of client servicing
We are striving for our clients to be always content
with the services and quality of such services.
Managers with the Bank observe corporate
standards for client servicing. These are:

® competence and efficiency — we try to
ensure professional and timely services of
a high quality;

@ politeness and respect — we are always polite
and show respect toward each of our clients;

® we are doing our best for our clients — we are
making every effort to solve any issue for your
dreams to come true;

® responsibility — we bear great responsibility
before each of our clients, and make do our
best to keep our promises;

® accessibility and suitability — we are
accessible for the clients round-the-clock,
and would do everything in our power for
everybody to feel home.

Modern technologies

Employees of the departments at NADRA BANK
are specially trained to teach its clients the
remote servicing, which would open for them
the world of modern bank technologies. Ever
more people are willing to be independent of
the schedules for bank departments operations
and use our services at any time that suits
them. For these purposes, we make our self-
servicing centres accessible round-the clock.
At any time, operators of our Contact Centre
are ready to provide the clients with complete
information on the Bank’s products which are
of interest to the clients. By using the modern
technologies, our clients can approach the high
living standards of the West.

Feedback

We pay special attention to how the clients
evaluate our work. Their requests are of special
value to us because they contain information on
the needs we have to work to satisfy. During last
years, NADRA BANK made serious steps in this
direction.
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® LlleHTpanizoBaHa cuctema 06/iKy 3BepTaHb
KNi€HTIB

CbOrofiHi KOXKHUIM KNIEHT MOXKe 3BEpHYTUCA A0 Hac
AK Yy NUCbMOBOMY BUMAZI, TaK i Yepe3 KoHTaKTHWI
LLeHTp abo calT 6aHKy. byab-AKe noBigoMneHHs byae
OrnepaTMBHO AOCTaB/NEHO B EAMHUIA LIEHTP, Y AKOMY
KBanidikoBaHi daxiBLj NpoBeayTb MOro aHani3, 36e-
pYyTb HeobXiaHY iHbopmaLLito 11 NiAroTyoTb BiANOBIAL
KNiEHTOBI. TakW Niaxif rapaHTye 06’eKTUBHWIM i one-
PATUBHMWI PO3IIAA, YCiX 3asB KNIEHTIB.

Y cBOiX 3BEpPTAHHAX KNIEHTU aKLEHTYIOTb yBary Ha
pi3Hi acnekTn AianbHocTi 6aHKy. HaivacTiwe BoHU
LiKaBNATbCA POHOTO AUCTAHLIMHMX KaHaniB npo-
LXKy | BAKOHAHHAM NepcoHas oM BigaineHb CTaH-
bapTie 0bcnyroyBaHHA. Came TakMM MUTAHHAM
HALPA BAHK Hagae ocobnuy yBary, NpoBoAAYm
LWoAeHHY poboTy 3 NiABULLLEHHA AKOCTI MOCAYT, LLO
HagatoTbcA. Y HaMbAMKUMIA Yac y Hawomy BaHKy
byae BNpOBaZXeHa NPaKTMKA MOHITOPUHIY no-
NyNAPHUX iHTEPHET-GOPYMIB Ha GaHKIBCbKY Tema-
TUKY, WO A03BOINTb HAaM He Ti/IbKW pearyBatu Ha
3BepTaHHA O4pasy MicnA iXHbOro HaAXOAXKEHHS,
asie M ChiNkyBaTMCA 3 HALLMMM KNIEHTAMM B PEXUMI
on-line, onepaTMBHO BUPILLYOYM iXHi MUTAHHS.

©® HaBuaHHA cniBpPo6iTHUKIB

CniBpObITHMKM HaluMX BigAaineHb 6epyTb yyacTb Y
YUCNEHHWX TPEHIHTaX, NiABULLIYIOUM PiBEHb 3HAHb AK
NpPo NPOAYKTM 6aHKy, TaK i NPo cnocobu epeKkTUBHOI
B3aeMOii i3 KnieHTamu. O3HanomuTuca 3 iHpopma-
L|i€t0 MPO HaBYaHHA CNiBPOBITHMKIB MOXKHA B pO3Aii
“Cuctema ynpas/iHHA NepcoHanom” AaHOrO 3BiTy.

® [MpoeKr “Kynbrypa”

Y 2008 pouj NOYMHAETLCA peanisauifa NpPoeKTy
“KynbTypa”, WO CTaHe BaXK/IMBUM €Tanom pPo3BUTKY
6aHKy. B1coKa KynbTypa 06C/1yroByBaHHSA KNIEHTIB Y
HaMLWMPLLIOMY PO3yMiHHI — CTpaTeriyHa meTa 6aHKy,
TOMY MPOEKT CMPAMOBAHMI Ha MiABULLEHHA AKOCTI
cepBicy Ha naoLLaaKax 6aHKy, 3340B0ONEHHA NOTPe6
KNIEHTIB Y AKICHWX BAHKIBCbKMX MPOAYKTAX, @ TAaKOXK
CTBOPEHHA MaKCUMaibHO KOMQOPTHUX YMOB A/1s
KNIEHTIB NPW CNiNIKyBaHHI 3 6aHKOM.

® Jochipg)KeHHA

[nA oTpMMaHHA 3BOPOTHOrO 3B’A3KY MW KisbKa
pasiB Ha piKk MPOBOAMMO KPEKIHroBi A0CNioKeH-
HSA, 3aCTOCOBYIOYM ANA LIbOFO Ki/bKiCHI Ta AKiCHI
meToan. OCTaHHI pe3ynbraTy Nokasanu, Lo npo-
OYKTOBI MPONO3uLii BUKAMKAIOTL Y KAiEHTa 3aLi-
KaBNEHICTb, XapaKTEPU3YIOTbCA HUMU K YHIKab-
Hi, cyyacHi W yHiBepcasbHi. Jllogu cnpuiimatoTb
6aHK AK “BiAKPUTUI | BIN3bKUI ANA KNIEHTIB”.

ToproBenibHi MapKu

MponoHyoUN PUHKY HOBI NPOAYKTOBI NPOMO3uLi,
HALPA BAHK nparHe BifobpasuTu ixHIO NpUHanex-
HiCTb 0 CBOro B6peHay, TOMy PEECTPYE CBOI K/HOYOBI
TOprogesibHi Mapku. [JOTPUMaHHA Ny6iYHOCTI, HO-
BM3HW M YHIKaNbHOCTI, BNAcTMBOCTEN NPOMNO3uLi,
aBTOPCbKMX NPaB iHLWMX YHaCHUKIB PUHKY i NpaBu
CYMNIIHHOI KOHKypeHLii € 060B’A3KOBOKO YMOBOIO

® Centralised registration system of clients’
requests

Today every client can submit us a written request,
as through the Contact Centre and via the Bank’s
website. Every notification will be immediately
forwarded to the single centre where qualified
professionals analyse them, gather all necessary
information and prepare reply to the client. Such
approach guarantees that the clients’ requests will
be given an objective and prompt consideration.

In their requests, the clients draw our attention
to various aspects of activities performed by the
Bank. Most often they are interested in work of
remote sales canals and the way the personnel
of the departments conform to the standards for
servicing. NADRA BANK pays special attention
to these issues and daily conducts the work
on enhancement of the quality of the services
rendered. In the nearest future, practices on
monitoring of popular internet-forums on bank
topics will be introduced at our Bank, which will
help us not only immediately react to appeals
after their receipt, but also communicate with our
clients on-line, promptly solving their problems.

® Training of the employees

The Employees of our departments take part in
numerous trainings, enhancing the level of their
knowledge on Bank products and the ways of
efficient interaction with clients. Information on
training of the employees can be found in Section
“Personnel Management System” in this report.

® Project “Culture”

In 2008, project “Culture” will be launched and become
an important stage in the development of the Bank.
High culture of clients” servicing in most wide sense is
the strategic objective of the Bank, and therefore the
project is directed towards enhancement of the quality
of services furnished at the Bank’s points, satisfying
clients’ demand for qualitative Bank products, as
well as creation of most comfortable conditions for
communication between the clients and the Bank.

® Research

In order to obtain a feedback, we conduct
cracking researches several times a year, by
qualitative and quantitative methods. The last
results showed that the product offers evoke
an interest in the clients who appreciate
them as unique, contemporary and universal.
People perceive the Bank as an “open and
close to people”.

Brand names

Offering new products in the market, NADRA BANK
is striving to show that these belong to its brand,
and therefore registers its key brand names. The
mandatory condition for this process is to
adhere to publicity, novelty and uniqueness,
properties of the offer, copy rights of other
participants and fair competition norms.
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LLbOro NpoLecy. 3a NOTOYHWUI NePiod, MUHY/IOTO POKY
6aHK 3apeecTpyBaB biNbll HiXK AecATb HOBUX TOPro-
Be/IbHWUX 3HAKIB 415 NPOAYKTIB i nocayr.

Cuctema KOHTPOIO 1 nonepeaKeHHA 34iiCHeH-
HA NpaBonopyLeHb y 6aHKiBCbKil chepi

Mu npuainAemo BenvKy yBary NUTaHHAM Hepo-
NyLWeHHA NopyLIeHb YCTAHOBAEHUX NPaBUA i BU-
MOT, @ TAKOX 3iMCHEHHA NpaBonopyLweHb y cdepi
HaHKIBCbKOI AiANbHOCTI AK CNiBPOBITHUKamMKN H6aH-
Ky, TaK i iHWWMK ocobamu. Haw [denapTtameHT
HaHKiBCbKOI 6e3NeKkn Mae CTPYKTYpHI nigposainv
33 HanpsMamu KOHTposito 6aHKiBCbKOi 6e3neku
(indpopmauiiHoi, GpiHaHCOBO-EKOHOMIYHOI, Kaapo-
BOI, OXOPOHU BiaAiNeHb i ycTaHOB BaHKy).

DyHKUiOHYBaHHA nigpo3ainis 6aHKiBCbKOi 6e3-
NeKu 34iNCHIOETbCA BiAMNOBIAHO A0 BMMOT YMH-
HOro 3aKOHOAABCTBA, MOCTAHOB, PO3MNOPALKEHD
i BKa3iBoK HauioHanbHOro 6aHKy YKpaiHu Ta iH-
WKMX AepKaBHUX YCTAHOB.

Y BUNaAKy BUAB/EHHA NOPYLUEeHb Ha NiACTaBi HaKasy
no LleHTpanbHomy odicy BianosigHMM nigpo3ainom
HaHKIBCbKOI 6e3MeKkn NpoBoAnTLCA CyKboBe Po3-
cnigyBaHHA abo cnyKboBa nepesipKa, 3a pesynbra-
TaMM AKUX BUHHUX NPUTATYIOTb A0 AUCUMMAIHAPHOI
BiZANOBIAANbHOCTI. Y BUNaAKy BUABNEHHA B 4jAX CMiB-
POBITHUKIB BaHKy abo iHLWIMX OCib 03HAK 34iNCHEeHHSA
HVMK MPaBOMOpPYLIEHb MaTepiain nepeaaloTbca B
NPaBOOXOPOHHI OpraHu 4219 NPOoBeAEeHHA BiANOBIA-
HOI NepeBipKM 11 yXBaNEHHA PiLLEHHS.

3aBaAsKM Uit poboTi B 2007 poui byno susiene-
HO AeKinbKa ocib, AKi Hamaranucs BAaTUCA 40
LWAxpanicbKnX Aii, 30Kpema B ranysi TOprosoro
CKUMIHTY (KOMitoBaHHA AaHUX MarHiTHOI CTPiYKM
NAATIXKHUX KApTOK), i 34IMCHUTY WaxpancbKi one-
paLii 3 BUKOPUCTAHHAM iHTEPHET-TEXHONOTIN.

MpodeciiiHi Aii cniBpobiTHUKIB BaHKIBCbKOT 6e3neku
[Janun 3Mory He JOMYCTUTW 3aBAAHHA 3BUTKIB KAieH-
Tam 6aHKy i NoKa3anu epeKTUBHICTb CUCTEMM KOHTPO-
N0 M nonepeayKeHHnA 34iCHEHHA NPaBOMOPYLLEHb.

Cuctema 6e3neKuM eKOHOMIYHMX onepauin
KNi€HTIB

be3neka eKOHOMIYHWMX OMepalili € BaXKNUBOI
CKNaA0BO Haloi AisnbHOCTI. Tak, 4na inoTeyHo-
ro KpeauTyBaHHA BaHK MPOBOAWUTL aKpeamTaLio
6yLiBeIbHUX KOMMaHIiM, TUM CAaMUM TrapaHTyoum
CBOIM KnieHTam 6e3neky cniBpobiTHMLTBA i3 3aby-
OOBHUKAMM | 3HUXKYHOUM A8 HUX PUSUK MOXKIN-
BUX MaxiHaL,in.

TakoX y NpoeKkTHoMy diHaHCyBaHHi [eHepanbHU
OenapTameHT pU3UK-MeHeKMEHTY NPU CNPUAHHI
IHWWX CTPYKTYPHUX Nigpo34inis 6aHKy NpoBOAUTb
peTenbHUi MOHITOPUHT. Y BUMNAAKY BUABMEHHSA
npobnem 6aHK iHGOPMYE KNiEHTa NPO MOMKAUBI
pU3KKK i y BinblIOCTI BUNAAKIB NPOMNOHYE pecT-
PYKTYpU3aLLito KpeauTy.

The Bank registered over ten new brand names
for products and services during the relevant
period in the last year.

The system of control and warning against
violations in the bank sphere

We pay considerable attention to issues of
prevention of breaking of the established rules
and requirements, as well as committing violations
in the branch of banking activities both by the
employees, and other persons. The Bank Security
Department has structural subdivisions on the
lines of control over Bank security (information,
financial and economic, personnel, security of Bank
departments and establishments).

Functioning of Bank security departments are
performed in accordance with requirements of
the currentlegislation, resolutions, instructions
and orders by the National Bank of Ukraine and
other state institutions.

When violations are detected on the grounds of
an order concerning the Central Office, a relevant
subdivision of the Bank security conducts an
officialinvestigation or an official inspection, by the
results of which the offenders would be drawn to
disciplinary responsibility. If any sings of violations
are revealed in actions of the Bank’s employees
or other persons, the materials are submitted to
enforcement bodies for relevant investigation and
approval of the resolution.

Due to such work conducted in 2007, there were
revealed a number of persons who attempted
fraudulent actions, in particular, in the area of
trade skimming (copying data on magnetic tape of
vouchers), and carried out fraudulent transactions
using Internet technologies.

Professional actions by Bank securities allowed
preventing damages to the Bank clients, and
proved efficiency of the system of control and
prevention of violation commitment.

Security system for economic transactions
performed by the clients

Security of economic transactions is an
important component of our activities. Thus,
for mortgage lending, the Bank carried out
accreditation of building companies, thus
guaranteeing its clients safety of cooperation
with building companies and reducing the risk
of potential fraudulent actions.

Also, a scrupulous monitoring is performed by
The General Risk Management Department
with the assistance of other structural units of
the Bank within the frames of project financing.
Should any problems be detected, the Bank
will inform the client on potential risks and, in
many cases, propose a loan restructure.

3BiT i3 KOpNOpaTUBHOI couianbHOi BignosiganbHocTi HAPA BAHKY 3a 2007 pik 41

NADRA BANK Corporate Social Responsibility Report for 2007



YnpasniHHA HemaTepiaibHUMMU
aKTMBaMM

Ekcneptu CBiTOBOro 6aHKy BU3HAYWIM CTanui
PO3BUTOK fIK NPOLLEC YNPaBAiHHA CYKYMHICTIO aK-
TUBIB 3apaay 36eperkeHHA M PO3LIMPEHHSA NOACH-
KUX MOXAMBOCTEN. AKTUBM B @HOMY BU3HAYEHHi
CKN1A[atoTbCA He TibKM i3 TPaAnLUiiHO nigpaxosy-
BaHOro ¢i3MyHOro Kanitany, ane 1 3 pisHOMaHIT-
HWX HemaTepiafibHUX aKTMBIB (BK/IKOYAOUM NpuU-
POAHUIA | NtoACbKUIA KaniTan).

3 omAgy Ha XapaKkTep OCHOBHOI  AiANbHOCTI
HAZPA BAHKY, M1 BBa*aeMO CBOIM HaMBaXAMBILLIMM
HemaTepia/lbHUM aKTMBOM Hallly AisI0By penyTaLiio,
ToMy WO y chepi HemaTepiabHOro BMPOBHULTBA
BOHa MOXe CepiMo3HO BM/IMBATK Ha BapTICTb Bi3Hecy.

Ha cborozHi M1 NpoBsesin BENWKY poboTy, CpsAMOBaHy
Ha CTBOpEHHA sKicHoro 6peHay cyyacHoi ¢iHaHCOBOI
CTPYKTYpU. lNepluimmu Bia4yTHUMM pesynbTaTamm CTa-
M 3MiHW Y BHYTPILLHIA CyTHOCTI Hawwoi poboTu — HOBI
MiAX0AMW, LLLO 3aCTOCOBYHOTLCA 0 PO3POOKM NPOZYKTIB,
AKOCTI M KyNbTypu 0BCNYroBYBaHHA HaLMX KAIEHTIB.
30BHiLIHIMM NPOABaMM NPOBEAEHMX 3MiH CTaan N10To-
TWN, CIOFaH, HOBUI CTU/Ib Y PEKIAMHMX KOMYHIKaLLAX i
odopMIEHHI HALLMX MIOLLAA0K MPOAAMKY.

CKNa0BMMM HALLOI AiN0BOI penyTaLlii MU BBAXKAEMO:
©  cyyacHwi diHaHcoBWUI bpeHa;
© AKiCTb MOCAYT Ta iX aKTyanbHICTb;

©  KOpropaTUBHY NOBEZIHKY CNiBPOBITHUKIB
i iXHI0 NpodeciliHy KOMMNETEHTHICTb;

© AKICTb KOPNOPATUBHOIO YNPABAIHHS;

© Hawi NpUHUMNX KOPMOPATUBHOI coLjasbHOI
BiZNOBiAaNbHOCTI 11 nigxoan Ao HediHaHcoBOT
3BITHOCTI;

©  nyb6niyHicTb.

TaKMM YMHOM, CTBOPHOETLCA A0AATKOBMI KaniTan,
O BiANOBIAHO A0 CyYaCHWX EKOHOMIYHWMX Mor-
NAAIB CNPUAE CTANIOMY PO3BUTKY.

YneHcrso HAAPA BAHKY

B 06’egHaHHAX NignpUemcTs,
acouiauiax, HauioHaNnbHUX

i Mi*KkHapoAHUX opraHisauiax

Haw 6aHK bepe aKTMBHY y4yacTb y AiANbHOCTI
pi3HMX OpraHisaLii, Wo AonomaratoTb Noainwy-
BaTW BiAMNOBIAaNbHY AiN0BY NPaKTUKY. B uinomy
HALPA BAHK € uyneHom (yyacHukom) 6113bKo
TPUALATU NpodeciMHMX, TPOMAACBKUX, HaLio-
Ha/IbHUX | Mi3KHapOA4HMX OpraHisaLili, acouiauin,
06’egHaHb nignpuemcts. ETWYHI 1 npodeciin-
Hi NPUHUMMIM UMX OpraHisauii nepenbavatotb
nocTiiHe BAOCKOHaNEHHA poboTM Ta cuctem

Intangible assets
management

Experts with the World Bank defined the
sustainable development as a process of
management of aggregated assets with the aim
to preserve and extend opportunities for the
people. Assets in this definition are composed
not only of conventionally calculated tangible
capital, but also of various intangible assets
(including natural and human capital).

Considering the nature of the principal activities of
NADRA BANK, we believe that our vital intangible
assets are our business reputation, because it can
exert a serious influence on the business value in
the sphere of non-material production.

As of today, we have conducted a great deal of work in
order to create a high quality brand of the contemporary
financial structure. The first tangible results were changes
in the core essence of our work, that is, new approaches
applied to development of products, quality and culture
of servicing of our clients. The exterior sings of the
introduced changes were the logotype, slogan, a new
style in advertising communications and arrangement of
our points of sale.

We believe our reputation is composed of the following:
® a modern financial brand;
@ quality and relevance of our services;

@ corporate behaviour of the employees
and their professional competencies;

@ corporate governance quality;

@ our principles of corporate social
responsibility and approaches to non-
financial reporting;

® publicity.

The additional capital is being created this way
which along with contemporary economic views
promotes the sustainable development.

Membership of NADRA BANK
in unions of enterprises,
associations, national

and international organisations

Our Bank actively participates in activities conducted
by various organisations that helps improve relevant
business practices. All in all, NADRA BANK is a
member (participant) of nearly thirty professional,
public, national and international organisations,
associations and enterprise unions. Ethical and
professional principles of these organisations
stipulate a consistent improvement of work and
systems of governance in company-members.
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yNpaBAiHHA B KOMNaHifax-4yneHax. Cepepn, opraHi-
3aLil, BaXK/IMBUX 3 TOUYKMU 30py PO3BUTKY KOPMO-

paTUBHOI couianbHOi BiAMNOBIAANbHOCTI, MOXHaA  responsibility,  the  following should

3rafaTu TaKi:

OpraHisauin

Craryc

mentioned:

[AinoBa npaKTuka

Visa
International

MpuHLM-
noBsui
uneH

The
principal
member

MpoBigHa nnaTi*kHa cuctema y cBiTi. besneka onepaLii, AKi 34jACHIOITLCA 3 BU-
KOPUCTAHHAM €1EKTPOHHWX KapToK Visa, € OCHOBHWMM MPUHLMMOM AiANbHOCT
cucTeMu. 3 MeToo NIABULLEHHA HafiMHOCTI diHaHCOBMX onepauli i 3anobiraHHA
BMMNAAKIB Laxpaiictea Visa NocTiHO noninLuye cuctemy 6esneku i3 3acTocyBaHHAM
Cy4aCHMX TEXHOOTN.

JliueHsis Ha BUMYCK KapTOK, Lo HagaeTbes Visa iHWwnm 6aHKam, nepeadadae, Wwo
BOHW NOBWHHI AOTPMMYBATUCA CTAaHAAPTIB | NPaBU KOPUCTYBAHHA KapTKamu L€l
NAaTiXHOI crcTeMn.

The leading payment system in the world. Safety of transactions performed
via electronic Visa cards is the main principle of the system functioning. In
view of enhancement of reliability of financial transactions and prevention
of cases of fraudulence, Visa is constantly improves its security system
through application of contemporary technologies.

The license to issue cards, which Visa grants to other banks, stipulates
that they shall adhere to the standards and rules for use of cards of this
payment system.

MasterCard
9
Incorporated

MpuHLK-
nosui
uneH

The
principal
member

[laHa nnaTixkHa c1cTema TaKoXK Mae BAacHi CTaHAaPTK, Lo 30608'A3aHI BUKOHYBa-
TV yci il YneHn. CTaHAAPTU NOCTIMHO BAOCKOHAMIOKOTLCA I CTOCYHOTLCA Hacamnepes,
6e3neku onepaujii 3 KapTkamu, 3abesneyeHHs LiniCHOCTI nepcoHasibHoI iHbopma-
Lji KNEHTIB, NOCTIMHOMO MOHITOPUHTY 3Aji iCHIOBAaHMX OnepaLji4, NOCTIMHOTO HaB4aH-
HA CNiBPOBITHUKIB HOBUM TEXHO/IOTIAIM | NPaBKUaam poboTY 3 KAPTKaMM Ta iH.

This payment system also has its own standards mandatory for allits members. These
standards are constantly improved and, first of all, concern security of transactions
on the cards, provide for integrity of personal information on clients, a permanent
monitoring of the transactions that are being performed, regular training of the
employees with regard to new technologies and rules for operating the cards, etc.

Acoujauis
YKPaAIHCbKMX
6aHKiB

The Association
of Ukrainian Banks

UneH

Member

Micia AcoujaLji yKpaiHCbKMX 6aHKiB NOMArae y CNpuAHHI PO3BUTKY HaL{oOHaNbHOI
6aHKiBCbKOI cucTemu. OKpiM LIbOro, HaNpamMu AjsabHoCTI AYB BK/IKOYatOTb:

- GOpMyBaHHA NPUHLIMNIB NOBeAjHKM 6aHKiB Ha 6a3i Bi3Hec-eTUKM 11 YiTKoro AoTpU-
MaHHs KoaeKcy YecTi yKpaiHcbKoro 6aHKipa;

- OpraHisaLito poboTK 3 BUABNEHHS CyMHIBHWX OnepaLiii;

- BALOCKOHa/IeHHA 3aKOHOJABCTBA B YaCTUHI NPOTUAji Neranisavji 4oxoais, oTpuma-
HUX 37I04MHHVIM LLNISIXOM Ta iH.

The mission of The Association of the Ukrainian Banks lays in promotion of development of
the National banking system. Among others, there are the following lines of its activities:

- formation of principles of behaviour of banks based upon ethics and strict
adherence to the Code of Honour of a Ukrainian Banker;

- organisation of work on detection of suspicious transactions;

- improvement of the legislation in the part of counteraction against legalisation of
criminally obtained incomes, etc.

YKpalHCbKMIA KpeauTHO-
6aHKIBCbKMI COtO3 (paHilLe
— Acoujauis “KuiBcbKuin
6aHKiBCbKWIA coto3”)
Ukrainian Credit

and Bank Union

(the former “Association
“Kyiv Banking Union”

YneH

Member

[onosHa meTa YKpaiHCbKOro KpeauTHO-6aHKIBCbKOro COK3Y — CMPUATU PO3BUTKY
6aHKiBCbKOI crcTemMm YKpaiHK, 3abe3nevyBaTv KOHCONiAALLH, KOOPAMHALLLO W criB-
POBITHULITBO MiXK DIHAHCOBO-KPEAUTHUMM YCTaHOBaMM, @ TaKOXK B3AEMOZIATU 3
OopraHamu epyKaBHOI BNaau.

The main objective of the Ukrainian Credit and Bank Union is to promote
development of the bank system in Ukraine, provide for consolidation, coordination
and cooperation among all financial and credit institutions, and interact with the
governmental bodies as well.

€BponeicbKa bisHec- aco-
Ljavis

European Business
Association

AcoujitoBa
HUA WieH

Asso-
ciated
member

YneHn EBponelicbKoi bisHec-acoLtaLji NOBMHHI NOANATH if NpMHLMNK, 3adikcoBaHi
B KozieKci eTVKK, BRKOYaK0UM:

- NPOCYBAaHHSA YECHOI Ta BiAKPUTOI KOHKYpPeHLyji;

- HeYYaCTb Y KOPYNLiAHUX ZisX;

- NoBary Npas CMiBPOBITHMKIB;

- PO3BUTOK KOHCTPYKTUBHOTO CMiBPOGITHULITBA 3 OpraHamm AepiKaBHOI Baay;

- NoBary iHTepeciB MicLIeBMX rpoMag, Ta iH.

Members of the European Business Association shall share its principles,
established in the Code of Ethics, including:

- promotion of honest and open competition;

- non-participation in corporate actions;

- respect for the rights of the employees;

- development of constructive cooperation with the governmental bodies;

- respect for the interest of local communities, etc.

9 9
HAZLPA BAHK € TaKOX Y4aCHUKOM iHIWIMX NAATIXKHWUX CUCTEM, KOXKHA 3 AKUX BUCYBAE NADRA BANK is also a participant of other payment systems, each of which sets its

BAACHI BUMOTM A0 YYACHMKIB
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own requirements to the participants

Among the organisations which are important
from the view of development of corporate
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Cuctema ynpas/liHHA NepcoHaIom

CouianbHa nonitnka

Hawa noniTMka CTOCOBHO nepcoHany 6asyeTbea
Ha TaKuX NpPUHLMNAX:

Opi€EHTALiA Ha 3any4yeHHsA monoaux daxisuis;

NoCTiliHEe HaBYaHHA CNiBPOBITHWKIB ANA NiABU-
LLEeHHA NPOdECINHNUX KOMMNETEHL,iN;

3aCTOCYBaHHA iHAMBIAyanbHOro nigxoay B
PO3BUTKY NEepcoHany;

BMKOPUCTaHHA 36a/1aHCOBAHOT CUCTEMM MOTH-

[ ] o
Baull U CTUMYNIOBaHHA.

YnpaeniHHA NepcoHasoM 3A4iMCHIOTb Y YaCTUHI
CBOIX KOMMNETEHLj aKkuioHepu 6aHKy, MpaBaiHHA,
KomiteT KaapoBOro meHeaXMeHTy, [lenapTameHT
YyNpaBAiHHA NEPCOHANOM.

Haw 6i3Hec noe’A3aHuii 3 nogbMW, TOMY Haw
HalrlepeKTUBHILLMI pecypc — Lie cniBpoBITHUKK. Yci
NWUTaHHA, NOB’A3aHi 3 yNpaBAiHHAM MepcoHanom
(cucTema moTMBaLLi, COLiasIbHUIA 3aXMCT, HAaBYAHHSA
1 PO3BMTOK, YNPOBaAMKEHHSA HOBMX YNPaBAIHCbKMUX
niaxoais), matoTb 418 6aHKy 0cob61MBE 3HAUYEHHS.

3aranbHa XapaKTePUCTUKA NepcoHany

CborofiHi Halbinblui CBiTOBI KOMMNaHii HagaloTb
CepMO3HOro 3HAYEHHS CUCTeMi ynpaBaiHHA nep-
COHaNIoM, 36iNblUYOYM TUM CAMUM NHOACBKUM Ka-
nitan cBoix opraHisauii. HALPA BAHK cTaBuTbCA
[0 YNpaBAiHHA MepcoHanoM AK 4O BaXK/MBOMO
CTpaTeriyHoro HanpPAMy Haloro PO3BUTKY.

Social policy

Our policies regarding the personnel are based on
the following principles:

e Orientation towards attraction of young specialists;

e continuous training of the employees in order
to enhance their professional competencies;

application of individual approaches to
development of the personnel;

use of a well-balanced system of motivations

) . .
and incentives.

Personnel management is performed by shareholders
of the Bank, the Management Board, the Personnel
ManagementCommittee and Personnel Management
Department within their competencies.

Our business is connected with people, and therefore
ouremployees are our most efficient resource. All issues
connected with personnel management (motivation
system, social protection, training and development,
introduction of new approaches to the management)
are of a special importance to the Bank.

General characteristic of the personnel

Today, the largest world companies ascribe a
great significance to the system of personnel
management, thus increasing a man-force capital
of their organisations. NADRA BANK regards the
personnel management as an important line of
strategy in our development.

CepepaHil BiK cniBpobIiTHMKIB BaHKY CTAHOBUTb 25—40 POKIB:

e HaMNPOAYKTUBHIWMNM y NnpodecinHOMY BigHOLEHHI BiK.

Binbwe HixK 75% cniBpobiTHUKIB MatoTb 04HY abo ABi BULLMX OCBITH.
An average age of the Bank’s employees is 25—40 years:

this is the most professionally productive age.

Over 75% of employees have one or two higher educations.

Y Hac npautotoTb B OCHOBHOMY Mool daxisLi
(BK/NHOYAOUM KEPIBHMKIB), AKI OTPMMaAKN CydacHy oc-
BiTY, OCWTb ambBiLLiliHi oA Kap'epHMX NaaHiB. Maii-
e BCi CniBPOBITHMKM 3aMHATI Ha yMOBaX NOBHOO PO-
6040r0 fiHS, Ha yMOBax HEMOBHOIO Pob0Yoro AHSA i 3a
CYMICHMLTBOM NpaLitoe 611M3bKO 2,5% nepcoHany.

Lo cknaay MpaBniHHA BXxoanTb 8 ocib (Mpesu-
OeHT 6aHKy i Biue-npesuaeHTtu). Mpu ubomy
KIHKW 1 YONOBIKM Ha KepiBHMX nocajax npes-
cTaBfieHi Ha piBHux. CniBBigHOWEHHA cniB-
pobiTHMKiB HALPA BAHKY BigobpaxeHo Ha
piarpamax.

3arasibHUIA NOKa3HUK MIMHHOCTI nepcoHany 6aHKy
HEBMCOKMIA: 3a Apyre niBpivyAa 2007 POKY BiH CKNaB
11,6% pna LleHTpanbHoro ogicy 1 MiskperioHanbHUX
ynpasAiHb i 16,4% — AnA perioHanbHUX ynpasBiHb.

There are generally young professionals (including
the managers) working at our Bank, who have a
contemporary education and are quite ambitious
about their careers. AiImost all employees are engaged
on the full-time basis, and about 2,5% of the employees
are engaged on a part-time basis or combine jobs.

The Management Board consists of 8 persons
(the president and vice presidents of the Bank).
At this, there is a balance between the male and
female representatives at the managerial positions.
The correlations of NADRA BANK’s employees are
presented in diagrams.

The general indicator of the Bank’s staff-turnover
is not high: it was 11,6% for the Central Office and
interregional departments, and 16,4% for regional
departments in the second half of 2007.
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Nia6ip Ta 3anyyeHHA nepcoHany

MuHynnii pik 6yB 0cob6AMBO yCNiWHUM — HaMm
BAANOCA 3A4IMCHUTUM CBOEPIAHUI npopus Yy
KagpoBomy ynpaBaiHHi. B 2007 poui 6yno
po3pobneHo 1 peanizoBaHO KinbKa MPOEKTIB
i3 BNpOBaAXEeHHA KynbTypu iHiuiaTuem 1 Bia-
NnoBiAaNbHOCTI, B OCHOBY AKWUX NAMAW CTpaTe-
riYyHi Wini KomnaHii, igei po3BUTKY NepcoHany n
nigBULWeEHHA edeKTUBHOCTI KaapOoBOi NONITUKM
B uinomy. Temep Hawa Kaaposa cny:kba mae
TaKi TexHoNOoril, AK rpenan, KomneTeHuii, OLiH-
Ka nepcoHany, 3aBAAKM AKUM 3HAYHO 3pocna
AKICTb MEHEAKMEHTY.

KagpoBa po6ota

Bif, Toro, AK opraHi3oBaHWIA NOWYK i HAMMAH-
HA HOBMX CMiBPOBITHUKIB, 3aN1€XKUTb HE TiNbKK
AKICTb TPYAOBUX PECYpCiB, AKMMU Kepye BaHK,
ane " CTyniHb BUTpPAT KagpoBoi poboTu B uino-
My. TOpiK MM MOYaaM NO-iHWOMY NpaLoBaTH 3
KaHAMAATaMW Ha BiAKPUTI mocagu B Halomy
6aHKy. Llel nigxia 3acHoBaHWMM Ha piBHONpaB-
HOMY CNiBPOBITHULTBI MiK MOTEHLiMHUM KaH-

Selection and attraction of the personnel

The last year was especially successful: we
managed to perform a kind of breakthrough in
the personnel management. In 2007, developed
and implemented were several projects on the
culture of initiative and responsibility based
upon the strategic targets of the company,
the concepts for personnel development and
enhancement of efficiency of the personnel
policies as a whole. Now our personnel service
has such technologies as grades, competencies
andevaluationofthe personnelthatconsiderably
contributed to the management quality.

Personnel work

Not only the quality of labour force governed by
the Bank, but also the degree of expenses for the
personnel work in general depend upon the way
the search and recruitment of new employees
is organised. Last year, we began to differently
work with the applicants for open vacancies at
our Bank. Such approach was based upon equal
cooperation between the potential applicants to

KinbKicTb NpaLiBHUKIB y perioHax
The number of employees in the regions

CKnag, npauiBHMKIB 3@ BiIKOM
Composition of the personnel by age

CxiaHe MPY — 1247
The Eastern IRD
MNisgeHHe MPY — 1021
The Southern IRD
3axigHe MPY — 1653
The Western IRD
Kpumcbke PY — 290
The Crimea RD

KonekTusHuii gorosip

Hawi cniBpo6IiTHUKM 3axULLEHI MONOMKEHHAMM
KonekTMBHOro [0roBopy, LWO CKAageHuW Ha
2007—2012 POKM BiAMNOBIAHO A0 3aKOHOAABCTBA.
MonoeHHs gorosopy € 0608’A3KOBUMU A/ BU-
KOHaHHA AK agMiHicTpaLieto 6aHKy, TaK i KOXKHUM
YI€HOM TPYA0BOrO KONEKTUBY.

Cucrema onaatm npaui h moTusauii

Cuctema onnaTv npaui 4 moTuBauii popmyeTbea
Bi4NOBIAHO A0 NPUNHATOI B GAHKY MONITUKM i Bpa-
XOBYE 3MiHW HA PUHKY NpaLii i CTpaTeriYyHMX NAaHiB
KOMNaHii.

OCHOBHI NPMHLMMAM HALWOi CMCTEMM ONAATU NpaLii
BKNIOYAIOTb:

ONTUMAJIbHICTb;

Collective agreement

Our employees are protected with provisions of
the Collective agreement, which was concluded
for 2007-2012 in accordance with the legislation.
Provisions of the agreement are binding for both
administration of the Bank and every member of
the labour collective.

Remuneration and motivation system

The system of labour remuneration and motivation
is formed in accordance with the policies accepted
at the Bank, and takes into account changes in the
labour market and strategic plans of the company.

The main principles of our remuneration system
include:

@ optimality;

AMAATOM Ha nocaay v poboToaasLem. the position and the employer. ® T[loginbcbke MPY — 1048 CMIPaBEANMBICTD; ® justice;
Podil IRD icTh: ici .

[na Toro wob HoBi cNiBpobITHMKK nerwe aganty- In order to facilitate adaptation of new MisHiune MPY — 1126 R Gl

Ba/MCA Ha poboyomy micli, cknagaroTbes naaHum  employees to their new working places, The Northern IRD CUCTEMATUYHICTD. @ Systematic nature.

iHAMBIAYaNbHOTO PO3BUTKY Ha nepiog BunpobHo- individual development plans for the trial ® Kuischke PY — 1022

; . . - . . . . o - 3a piBHem 3apobitHoi naatn HALPA BAHK ceorogHi By the level of salaries, today NADRA BANK is an

:;:;T:::?I;szzv;x HITKO 33iKCOBaHI 33BAAHHA T pmeer;(:jref:)erg;ice\g”th tasks and training Kyiv RD o € UiKom npvBabaveum pobotogasuem — cepeaHa  overall attractive employer — an average salary at
LleHTpanbHe BiaAineHHa — 1454 3apobiTHa nsiaTa B 6aHKy nepesuLLye aHasoriuHuii no-  the Bank exceeds the analogues figures throughout

OuiHka npaui Evaluation of work The Central Department ® 1030 pokis — 61% Ka3HUK no YkpaiHi B Liiomy. Y perioHax Lel nokasHuky  Ukraine. This figure in the regions is by 1,5-2 times

OuiHKka nepcoHany € o6’eKTUBHUM 06rpyHTYy- Personnel evaluation is the objective
BaHHAM MPOCYBaHHA, HaBYaHHA W Haropog- grounds for promotion, training and reward
JKeHHA cniBpobiTHMKA. B ocHoBi uboro iHcTpy- of an employee. In the basis of this HR-

Younger than 30 years of age 1,5—2 Pa3u BULLWW, HiXK cepesiHi perioHasbHi 3HaveHHA.  exceeds average regional indicators.
Biz 30 A0 50 pokiB — 32%

From 30 to 50 years of age CniBBigHoLWeHHA cepeaHboi 3y HALPA BAHKY i cepeaHboi 311
mMeHTa HR-meHeaXMeHTy NeXuTb ynpasaiHHA management instrument lays personnel Bia 50 pokis — 7% 8 YKpaiHi 33 BUAOM EKOHOMIYHOT AIANLHOCTI (GiHAHCOBA AIANLHICTD)
nepcoHas oM 3a AOMNOMOrot Uifel, Wwo aatotb management with the help of objectives Cknag npaujiBHUKIB 3a CTaTTiO Older than 50 years of age Correlation of an average salary at NADRA BANK and an average salary
MOX/IMBICTb OLHIOBATU CMiBPObiTHMKa 3a pe- that enable to evaluate an employee by Composition of the personnel by sex in Ukraine by the type of economic activity (financial activity)
3ynbTaTamu Moro pobotu. Mpoueaypun ouiHkm the results of his work. The evaluation —
aBTOMATM30BaHi — Le [03BONSAE NPOBOAUTU po- procedures are automated, which allows a % 4000 - - - FRREEEE oo ERREEEEE o FRREEEE ERREEEE SRREEEES Feeees SEREEEEE reseee- roseeee-
60Ty ONepaTUBHO M CUCTEMHO. systematic and effective work. & 13500 L-o--- . L . L [ R R L A | —
]| S TR SN SN SRR NSNS N S e AR SR
25 2 [fasoo oot e e e R T e T
v . . . . FER= @ T I ' ' ' 1 1 1 1 1
,D,I'IH 3aJly4deHHA HaMBINbL TaNAHOBUTUX | KOMNETEHTHUX CI'IIBpO6ITHVIKIB MU £2 25 [[2000 }----- aeseos docoos e oooooes $oceos 4smmo- 4eoooos be-o-- e peeneoo- e
AKTUBHO NPALLOEMO i3 NPOBIAHUMM By3aMM YKPaATHW. S | R EETEE RN R — S S S S S S
Y 2006 pouj 6inblu AK 50 CTYAEHTIB MPOMLLIN CTaXKyBAHHA M MPAKTUKY B baH- 5% &5 [[ro00 |- 3oooe- poooe- Foemee ooeoe- Foooe- R Fonee Fmemeee pooooee Poonoee
Ky | 3rogom CTann Moro cniBpobiTHMKamuK. Y 2007 poL KiNbKICTb CTaXKMCTIB ne- PR | el R . T H S T HE H P I P P
peBl/lLLl,Vlfla B)‘Ke 670 ‘-IOI'IOBII'(, 70% 3 HKMX I'IpME,CI,HaJ'I MCﬂ AO Ha LL'O' KOMaHAM. CiyeHb notuii - BepeseHb  KBiTeHb TpaBeHb  4YepBeHb  JIMMEHb ceprneHb BepeceHb  KOBTEHb  JIMCTOMAA, rpyaeHs
KpiMToro 6yB p03p06neHV|[>‘| i BnpoBaA)-KeHMﬁ CTMHeHAiaﬂbHM[j] npoeKT ”|_|j'|a January February March April May June July August  September October November December
) -

Hyn cBoto Kap’epy 3 HAZLPA BAHKOM”, wo oxonue 46 By3iB YKpaiHw.

Y 2007 poui po3pobneHa i ynpoBagxeHa HoBa Anewremunerationsystemstimulatingemployees

In Order t.O attraCt mO.St taIent.e(.:I anc! competent_emploYee_si we are aCtlvely @® XiHkn — 68% cMCTeMa OMnaTK Npauji, Wo CTUMYAE cniBpobiT-  to attain individual targets and strategic plans of
cooperating with Ieadlng Ukrainian hlgher education institutions. Women HUKIB [0 [JOCATHEHHA (HAMBIAyanbHUX uineii the Bank was developed and introduced in 2007.
In 2006, over 50 students, WhO were training on probation at the Bank, Yonosikn — 32% i cTpaTeriyHnx niaHiB 6aHKy. BoHa BKItOYaE: This system includes:

Men X . . . . .
€AMHY CKOOPAMHOBAHY NONITUKY BCTaHOBNEeH- ® single coordinated policies of setting salaries

HA 3apo6iTHOT NAaTK (eAMHI NpasmAa ii 3MiH); (single rules for changes in it);

became its employees. In 2007, the number of those willing to be a
probationer exceeded 670 persons, 70% of which joined our team. Besides,
developed and introduced was scholarship project “Plan your career with

cuctemy rpeinais  (nocagosux oknaais @ the system of grades (official salaries and

. . . . i piBHiB); levels);
NADRA BANK,” which encompassed 46 higher education establishments
. CUCTEMY NPEMItOBAHHS; ® the bonus system;
throughout Ukraine.
coLjianbHi BUNAATK 1 Ninbru. ® social payments and allowances.
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YBa)KHO BMBYMBLUW EBPOMENCbKUI [0CBIL, MU
YXBa/UAM PilleHHA LWOAO BMPOBAANKEHHA CUC-
TeMU rpeinais, 3aCHOBAHOI Ha MOCTIMHINA OLiHL
KoMneTeHUil Ta iHiLiaTUBHOCTI cniBpOBITHUKIB.
Y xopi peanisauii npoekTy KomaHza [enap-
TaMeHTy YMpaBAiHHA MNepcoHasom 3any4yana
cniBpobiTHMKIB 40 npouecy nobysoBu HOBOT
CUCTeMM — Lie 3aMopyKa Toro, Lo HOBa cucTema
He byae BUKAMKATW BiATOPrHEHHA abo cTpaxy i
AiNcHO npaytoBaTUMe edeKTUBHO.

MoTuBauis cniBpobiTHUKIB

BucoKka iHTEHCMBHICTb mpouecy nepexody pAgo-
BMX cniBpobiTHMKiB HALPA BAHKY Ha 6inblw Bu-
COKi No3uLii Bumarae epeKTMBHOI CUCTEMU MOTK-
Bauii. Hawa noniTMka moTtmBauii cniBpobiTHUKIB
BKKOYAE K QiHAHCOBI (30Kpema, rHy4Ky cuctemy
60HyciB), TaK i HediHAHCOBI IHCTPYMEHTU. TaKOXK
po3pobneHa Ta BBeAeHa B [Ail0 EKCKNO3MBHA
nporpama Ana NigsuLeHHA MoTMBaLT “BU3HaHHA
[OCATHEHb”.

CouianbHi ninbru

[na ycix cniBpobiTHUKIB, WO NpauoloTb Ha YMO-
BaxX MOBHOI 3aMHATOCTI, CTaHAAPTHUMM (3adikco-
BaHMMM B KONIEKTMBHOMY L0OTOBOPI) € TaKi Nisbru:

© KOMMeHcalia 3a HenpauesaaTHicTio/iHBania-
HicTto;

©  BiANyCTKa y 38'A3Ky 3 MaTePUHCTBOM/BaTbKIBCTBOM;

© Y BMMAZKax NpOCTOl, IO BUHUK HE 3 BUHWU
CniBPObITHMKA, 33 HUM 36epiraeTbca cepegHin
33pO0bITOK Ta iH.

B 0cob1m1BUX BUNaKax CriBPOBITHUKM MOXKYTb po3pa-
XOBYBaTU Ha MaTepiasibHy Aonomory. 3arasbHa Kinb-
KiCTb CNiBPOBITHUKIB, AKI OTPUManu matepianbHy [0-
romory B 2007 poLj, CKaasa 6ifbLL HiK 600 YONOBIK.

HaBuyaHHA Ta PO3BUTOK NepPCoHany

MpodeciiHnii i 0cobUCTMIN PO3BMTOK CNiBPOOIT-
HWKIB MM PO3MNALAEMO AK OCHOBY HALIOMO [0B-
rOCTPOKOBOrO CTAa/Noro po3BUTKY. BaHK nparHe
CTBOPUTU YMOBM, LLO A03BOAUAN 6 HAWMM cniB-
pobiTHMKaM po3BMBATU CBOI 3A4i6HOCTI Ta Ha-
BMYKK. Mporpamum HaByaHHA CNiBPOBITHUKIB MU
PO3rNAJAEMO AK FONIOBHY CKNAAOBY MiATPUMKMU
6i3Hecy, ToMy BOHM MaKCMMaibHO HabAWKeHi A0
CTpaTeriyHux uinewn i 3aBgaHb 6aHKy.

MU aKTUBHO 3anyvyaemo npodeciiHMx nepa-
roris i3 By3iB YKpaiHW i MiXKHapoAHMX OCBITHIX
nporpam ANA NPOBEAEHHA TEMaTUYHUX CeMi-
HapiB i TPEHIHriB.

Y 2006 poui HAOPA BEAHK BnpoBagus HOBY
CMCTEMY PO3BUTKY W HaBYaHHA MepcoHany,
wo 6asyetbcA Ha “KapTi Kap’€epHOro po3BUTKY
cniBpobiTHUKIB".

Y 6aHKy po3pobneHa nonitTMka BiAHOCHO Mep-
coHany. [pyHTylouMCb Ha CBOIM MiCii i LiHHOCTAX,
KogeKkci KopnopaTMBHOI €TMKM 1 CTaHAapTax

After a close study of the European experience,
we have approved the resolution to introduce the
system of grades based on a continuous evaluation
of competency and initiative of the employees. In
the course of realisation of this project, the team of
the Personnel Management Department involved
its employees to the process of establishing a new
system — and this is the promise that the new
system would not evoke rejection or fear, and
would be really effective.

Motivation of the employees

Highly intensive promotion of ordinary employees
with NADRA BANK to higher positions requires
an effective motivation system to be in place.
Our policies of employees motivation include
as financial (in particular, a flexible system of
bonuses), so non-financial instruments. Also,
an exclusive programme for enhancement of
motivations “Acknowledgement of Attainments”
was developed and introduced.

Social allowances

For all employees working on full-time basis
(entered into the Collective agreement) the
following allowances are standard:

® compensation for inability to work/
disability;

® maternity leave;

@ in cases of downtime arising not through the
fault of the employee, the employee retains
an average salary, and other.

In special cases, the employees may expect
the material assistance. The total number of
employees granted the material assistance in
2007 exceeded 600 persons.

Training and development of the personnel

We regard professional and personal development
of the employees as the basis for our long-term
sustainable development. The Bank is striving to
create conditions that would allow our employees
to develop their skills and abilities. We regard the
training programmes for our employees as the main
component of business support, and therefore such
programmes are most adapted to the strategic
objectives and tasks of the Bank.

We actively involve professional teachers from
higher educational institutions of Ukraine and
international educational programmes to conduct
topic workshops and trainings.

In 2006, NADRA BANK introduced a new system
for development and training of the personnel
based on “The Card of Career development of an
Employee”.

The personnel policies are in place at the Bank.
Based upon its mission and values, the Code
of Corporate Ethics and standards for servicing
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0b6CNyroByBaHHA KJIEHTIB, BOHa MOK/AMKaHa
chopmyBaTH y cniBpobITHUKIB BaHKY CMOKOHBIY-
He PO3yMiHHA MPaBMAbHOI B3aeEMOAIi i3 KAieH-
ToM. Lli ocHOBM KopnopaTuBHUX CTaHAAPTIB ANA
nepcoHany 3HaxoAATb CBili PO3BMTOK y Mnporpa-
Max Kap’€PHOro po3BUTKY 1 HaBYaHHA.

clients, it is called for the Bank’s employees to
form a fundamental understanding of the right
interaction with the client. These fundamentals
of corporate standards for the personnel are
developedin programmeson career development
and training.

Hawa cuctema HaBY4aHHA CTOITb HA TPbOX “KuTax”
Our system of training is based in the three pillars

MucreurBo npogasatu! MucreurBo kepyBaTtu! MwucreurBo Bpaxkatu!
The art to sell! The art to manage! The art to surprise!

3a pik y 6aHKy byna po3pobieHa 1 3aTBEpa-
YKeHa CMCTeMa KOYYMHTY, L0 OXOMNJIHOE BCi PiBHI
yNpaBAiHHA i B3aemMoZii, [03BONAE PO3KPUTU
ocobucTuit noTeHuian cnispobitHMKa, bopmye
MUWCNEHHA, CNPAMOBAHE Ha pPe3ynbTaT, a He Ha
npobnemy. HoBoBBeAEHHA NOYANOCA 3 HABYAH-
HA TON-MEHeXXMEHTY 3a KYPCOM ymnpaBaiHCb-
KOFO KOYYMHTY.

Y 2007 poui byna 3anoyaTkoBaHa cucTema
HaBYaHHA | pPO3BWUTKY [ANA CNiBpObITHUKIB
LleHTpanbHoro odicy, cnpamoBaHa Ha po3-
BUTOK OCHOBHMX NPOdECiMHUX KOMMNETEHLN i
NoKpalWeHHA B3aEMOAiN.

PerioHanbHa mepexa

YNpogoBXK MUHYNOro poKy B HaHKy ycniwHo
AiAna cucTema HaBYaHHA W PO3BMUTKY nepco-
Hany perioHanbHOI mepexi. Cuctema BKAOYAE
9 TPEHIHrOBUX NPOrpam PO3BUTKY KOMNETEHLT,
30BHILUHE HaBYaHHA, 3 TPEHIHrM i3 npojaxy
6aHKIBCbKMX NPOAYKTIB, TPEHIHIN 3@ HaBYa/lb-
HUM Kypcom “MucTeuTBo Bpaxatn”. CuctemHe
HaBYaHHSA CNpUAE AKICHIA Ta ePeKTUBHIN po-
60Ti cniBpobiTHUKIB, AKi BesnocepeaHbO B3aE-
MOZIOTh i3 KNiEHTamMu.

Within a year, there was a coaching system developed
and approved at the Bank that covers all levels of
management and interaction, and allows revealing
of personal potential of an employee, forming the
way of thinking which is targeted at a result and not
at a problem. This innovation started with the top-
management training at the course of managerial
coaching.

In 2007, the system of training and
development of the employees with the
Central Office was started to develop the main
professional competencies and improvement
of interaction.

Regional network

During the last year, a successful system of
training and development of regional network
personnel operated at the Bank. The system
included 9 training programmes for competence
development, external training, 3 trainings on
sale of Banking products, and training at the
educational course of “The Art to Surprise”.
Systematic training promotes qualitative and
efficient work of our employees who directly
interact with clients.

3a piK 3a ujieto cuctemoto bynm nposeaeHi TPEHiIHMM AnA 12 170 y4acHU-
KiB, TOOTO KOXKHWI CNiBPOBITHUK NOLLAAKM NPOAAKY BiABiAaB y cepea-
HbOMY ABa—TPU TPEHIHIW.

During one year, 12 1770 employees took part in the trainings under this
system, that is, each employee of a point of sale attended two to three
trainings in average.

LieHTp npodeciliHoro HaB4YaHHA

Y 2007 poui B 6aHKy byB CTBOPEHWI Cy4acHWUI LEHTP
npodeciiHoro HaB4YaHHA, OCHOBHI 3aBAAHHA AKO-
ro — HaBYaHHSA CMiBPOBITHUKIB, MPOBEAEHHS Pi3HUX
TPEeHiHriB i cemiHapiB. PopmyBaHHS OKPEMOTo Nifpo3-
4iny 3 TakKUMK QYHKLIAMM L03BOINIIO LEEHTPANI3YBa-
T 4 CTAaHAAPTM3YBATU HAaBYAHHA i 3@ PaXyHOK LbOro
NiABULMTM AKICTb 0BCYroBYBaHHA HALUMX KNIEHTIB.

OuiHKa epeKTUBHOCTi HaBYaHHA

Y 6aHKy TaKOX YNpOBaMKeHa CUCTEMA OLLiHKM
epeKTMBHOCTI HaBYaHHA, WO [AE MOMKAMBICTb
YAOCKOHA/OBaTU NPOrpaMm HaBYaHHA, NiaBULLY-
BaTW KBaidiKaLito WTAaTHUX TpeHepiB BaHKy.

Takuli nigxia, A0 PO3BUTKY | HaBYaHHA NepcoHany
rapMOHIAHO [OMOBHIOE OPIEHTOBAHY Ha KJEHTA

Centre for professional training

In 2007, a modern Centre for professional training
was created at the Bank, with the main tasks to
teach the employees and conduct various trainings
and workshops. Formation of a separate unit
with such functions allowed centralisation and
standardisation of training, and thus improved the
quality of servicing our clients.

Evaluation of training efficiency

Also, a system for evaluation of training efficiency
enabling to improve the training programmes and
enhance qualification of the staff coaches of the
Bank was introduced at the Bank.

This approach towards personnel development and
training supplements the client oriented policy of
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nosiiTUKY OaHKy 3a PaxyHOK CKOOPAMHOBAHOCTI
BCiX HaAMNpPAMiB HaBYaHHA i CTBOPEHHA €AMHOIO
LiHHicHOro ¢ iHdopmaLiiHoro nons. Lle € 6asoto
ona GopmMyBaHHA yNpaBAiHCbKOI KynbTypu, a Ta-
KO KyNbTypu 06CNYroByBaHHA i NPOLasKy.

OxopoHa npaui

TpyzoBa AisnbHICTb Y 6aHKy NepeBaykHO He NoB’A3aHa
3 BUKOHaHHAM BaxKKMX abo Hebe3neuHnx AN 300poB’sa
pob6iT. MpoTe MW MPULINAEMO UbOMY Hanpsmy Be-
JIMKY yBary. YMOBM MpaLj Ha poboumx micusx y 6aH-
Ky BiZNOBialOTb BMMOraM 3aKOHOAABCTBA YKpaiHW.
[oN0BHUM 3aBAHHAM Cy»KOM OXOPOHW npaui byno
M 3a/MULWIAETLCA NonepeayKeHHA HeLwacHX BUNaaKIB
i npodeciitHmnx 3axBoptoBaHb CNiBPOBITHUKIB BaHKY.

MoniTuka 6aHKy 3 OXOpPOHM npaui 6asyeTbcs Ha
TaKUX NPUHLMNAX:

©  npiopuTeT XKUTTA i 340poB’A cniBPOBITHMKIB,
noBHa BignoBiganbHicTb poboTogasua 3a
CTBOPEHHS HaNeXHUX 6e3neyHux i 340posux
YMOB npaLii;

© 36inbweHHA piBHA He3neKkn WAAXom MoCTin-
HOrO KOHTPO/IIO 32 YMOBAMM MNpaLii i CTBOPEH-
Hs 6e3nNeYHnxX i HeWKiAIMBUX YMOB Npay;

© coujanbHUI 3aX1CT CNiBPOBITHMKIB, NOBHE BiA-
LWKOAYBaHHSA 36UTKiB 0cobam, AKi nocTpaxaa-
/M Bif HEWACHOro BMNaAKy Ha BUPOBGHUUTBI
abo npodeciiHOro 3aXxBopoBaHHs;

©  BWKOPWUCTAHHA E€KOHOMIYHWMX MeToAiB yn-
paBNiHHA OXOPOHOM npaui, yd4actb y oi-
HaHCYBaHHI 3axoAiB, NOB’A3aHMX 3 OXO-
poHOlO npaui, 3any4eHHA A06POBINbHUX
BHECKIB Ta IHWWX HAAXOAXKEeHb Ha TakKi
Lini, OTPMMAHHA AKMX He cynepeynTb 3a-
KOHOA,aBCTBY;

© iHbopmyBaHHA cniBpobiTHUKIB, npoBe-
OEeHHS HaBYaHHA, npodeciiHoi nigrotos-
KW i nigBuweHHA KBanidikauii 3 nuTaHb
OXOPOHM MpaLi;

© BUWKOPWUCTAHHA NepefoBOro A[0CBigy oOp-
raHisauii po6oTu 3 noninweHHA ymoB
i niaBMweHHA 6e3nekn npaui Ha nigcrasi
cnispobiTHMLTBA 3 iHWMUMMKM yCTaHOBaMM
i nignpuemcreamu.

Yci cniBpobiTHUKM BaHKy 3a 3aKOHaMM NiansAraTb
3arafibHO060B’A3KOBOMY AEPYKABHOMY COLjiaNb-
HOMY CTPaxyBaHHIO Bif, HELACHUX BMNALKIB Ha
BMPOBHMLTBI Ta NpodeciMnHNUX 3axBOPOBaHb, WO
npv3Benu Ao BTPATH Npaue3aaTHoOCTI.

Mpu yKknagaHHi Tpy#o0BOro [OroBopy mu iHdop-
MYEMO CMiBPOBITHMKA NiZ NiZANUC NPO YMOBYM Npaui
i HasBHICTb Ha 1oro poboyomy micLi HebesneuHnx
i WKianmemx GakTopis, NPO MOXKIMBI HACAIAKK iX-
HbOTO BN/MBY Ha 340p0oB’A. CNiBpoBITHMKOBI PO3-
NoBifalTb TAKOXK MPO Moro npasa.

Y 6aHKy fie cny»ba 3 OXOPOHM npaL,i, NpM3HayeHi
nocagosi 0cobu, BiANOBIAaNbHI 32 CTaH OXOPOHMU
npadi, AKi 3abe3neyyroTb BUKOHAHHA KOHKPETHUX

the Bank at the expense of coordination of all lines
of training and creating of a single field of values and
information. This is the basis for formation of the
governance culture, as well as the culture of service
rendering and selling.

Labour protection

Thelabouractivity atthe Bankis notasarule connected
with performance of hard or health threatening
works. Nevertheless, we pay considerable attention
to this issue. Labour conditions at work places at
the Bank meet the requirements of the legislation
of Ukraine. The main task of the Labour protection
service was and remains to be to prevent incidents
and professional illnesses in the Bank’s employees.

The Bank policies on labour conditions are based
on the following principles:

® the priority of employees’ life and health,
full responsibility of an employer for
creating appropriate safe and healthy
labour conditions;

® increaseinthelevel of safety through permanent
control over the labour conditions, and creation
of safe and harmless labour conditions;

@ social protection of employees, full damage
compensation to the persons who suffered as
theresult of incident at the place of production
or professional illness;

® use of economic methods of labour
protection management, participation
in financing of measures connected
with labour protection, involvement
of voluntary contributions and other
revenues for purposes that do not
contradict the legislation;

® information on employees, arrangement
of trainings, professional preparation and
enhancement of qualification on issues of
labour protection;

® useoftheadvancedexperiencesinorganisation
of work on improvement of conditions and
enhancement of labour safety on the basis of
cooperation with other establishments and
enterprises.

All Bank’s employees, pursuant to laws, are
subject to the general compulsory state social
insurance from incidents at production sites
and professional illnesses that resulted in loss
of ability to work.

When singing the labour agreement, we provide the
employee, who then subscribes the document, with
information on the labour conditions and presence
of unsafe and dangerous factors at the work place
and their potential consequences for his health. The
employee is also related about his rights.

There is a labour protection service functioning at
the Bank, as well as designated officials responsible
for the state of labour protection, who provide for
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3axofis, nepeabdaveHnx KonekTMBHUM 4Or0BOPOM
i BHYTPILWIHIMM KOPNOPATUBHUMMU AOKYMEHTaMM.
MM Hamaraemocs BMNPOBaAMKYBaTU MPOrpecuBHi
TEXHONOTIT ANA NiABULLEHHA 6e3nekn yMmoB npaLi
Ta NOKPALLEHHA €PrOHOMIKM.

[aHi 3 BUpOHHMYOro TpaBMaTU3IMy i METOLUKM
iIXHbOrO MiApaxyHKy HaBeAeHi B Tabauui ene-
MeHTIB 3BIiTHOCTI i Nnoka3sHukiB GRI y JogaTKky
0,0 LbOro 3BiTy.

KopnopatusHa KynbTypa

KopropatvsHa KynbTypa —Ta CrosyyHa 1aHKa, 3a A0mno-
MOTOHO AKOI MM 06’ €AHYEMO HaLLMX CMIBPOBITHUKIB, L0
BO/IOA{IOTb PI3SHVMM PUCAMW XapaKTepy, CBITOMAAOM,
LinAMK, B OAHY BEAMKY KOMaHAy Aas Toro, wo6b HALPA
BAHK ycnilwHo 3pocTas i po3srBasca. My nigrpymyemo
i BUHAropOAYKYEMO KONEKTUBHE MUC/IEHHS i CMIBPOBIT-
HWLITBO, LLO AOMOMAratoTh Y AOCATHEHHI HALLIOI 3arasib-
HOI MeTUW. 3aBAsAKM CifibHIM poboTi, 4obpo3nUIMBOMY i
LLIAHOBIMBOMY CTaB/IEHHIO OAWH [0 OAHOTO MU LUYKaE-
MO i 3aB¥K M 3HAXOAMMO HaMKpALL PiLIEHHS.

Mwu perynapHo npoBoAMMO KOPMOPaTUBHI 3ax0-
am (ans cniBpobiTHMKIB — [eHb 6aHKipa, [eHb
HapoaskeHHA HALPA BAHRY, ana piteit cnis-
pPOBITHUKIB — TemaTUyHi cBATa). Y MUHynOMYy
poui 6yB npoBeaeHUI Neplmnin TYPHIp 3 MiHi-
dyt60ny “Nadra CUP-2007”, AKMIA naaHyeTbCA
3p0OUTU LWOPIYHUM.

CucTema BHYTPILLHIX KOMYHiKaLii

LLlo6 cniBpobiTHMKM BaHKY MOrn BBaxKaTu cebe
YaCTMHOK KOMaHAW i BigvyyBaTU MNiATPUMKY 3
60Ky CBOIX KOMEr i KepiBHWULITBA, MU aKTUBHO
PO3BMBAEMO CUCTEMY BHYTPILLIHIX KOMYHIiKaLii.
Y Hac NpUIHATO, WO KOXHUI MOXKe MOCTaBUTU
NUTaHHA, AKe MOro XBUAIOE, | BiH 060B’A3KOBO
OTPUMAE Ha HbOTO BiANOBIAb.

KopnopatusHuit ¢opym, Lo cTaB micuem 06-
MiHY AYMKaMM 3 pi3HUX MUTaHb PO3BUTKY BaH-
Ky, iIHTpaHeT-nopTan i KOPNOPaTUBHUI KYPHA
“KpaiHa HALPA” cTBOptotoTb €AnHE iHDOpMa-
LiiHe none, NOBIAOMAAOTL NPO NOAT, WO BiA-
byBatoTbCcsA B BaHKY, NPO Te, 40 YOro My npar-
HEeMo, AK MW BUMNALAEMO Ha 30BHiLUHbOMY
i BHYTPILWHbOMY PUHKaX.

TakKMM YMHOM, YNpPOBALKEHHA CyYaCHUX Tex-
HOJIOTiA yNpaB/iHHA MEepcoOHa/loM [a€E MOXK-
NINBICTb JOCATTU 3HAYHUX pe3ynbTaTiB. Mpose-
OeHHA edeKTUBHOI KaapoBOi MNONITUKKM BaHKy
OTPMMANO BU3HAHHA cepej FPOMAACHKOCTI.
Tak, 3a Bepcielo aBTOPUTETHOro NpodinbHOro
BUAaHHA “HaBuyaHHA nepcoHany” HALPA BAHK
YBIMLWOB y AECATKY KpaLLMX KOMMNaHil YKpaiHu,
L0 HaBYaloTb CBOIX CNiBPOBITHMKIB.

implementation of concrete measures stipulated
in the collective agreement and corporate by-
laws. We are striving to introduce progressive
technologies to increase safety of the labour
conditions and ergonomics improvements.

Data on incidents of traumas at the production site
and methods for their calculations are presented in
the Table of report components and GRI indicators
in the Annex to this report.

Corporate culture

The Corporatecultureinterlinksouremployees
with various character features, worldviews
and goal into one team for a successful
growth and development of NADRA BANK.
We support and reward collective thinking
and cooperation that help attain our common
goal. The joint work and well-intentioned and
respectful attitude to one another help us
seek and always find the best solutions.

We regularly hold corporate events (A Banker’s
Day and NADRA BANK’s birthday for the Bank’s
employees, and various topical celebrations for
children of the employees). Last year, the first
mini-football Tour “Nadra-Cup-2007” was held
for the first time, and is planned to be conducted
on an annual basis.

Internal communication system

In order the Bank’s employees could regard
themselves as a part of the team and feel
support on the part of their colleagues and
management, we actively develop internal
communication system. It is a common practice
at our Bank that everybody can raise a bothering
guestion, and would surely get an answer.

The corporate forum that became a place of
exchange of thought on various issues as to the
Bank’s development, an Intranet-portal and
“NADRA Land” corporate magazine create a single
information field, inform about any event happening
at the Bank, as well as on what we are striving to
or what is our appearance like in the external and
internal markets.

Thus, introduction of contemporary personnel
management technologies enables us to attain
significant results. Effective personnel policies
pursued by the Bank were appreciated by
the public. Thus, according to authoritative
profile  edition “Personnel  Training”,
NADRA BANK was among the ten best
companies of Ukraine that perform training
of their employees.
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CouianbHi Ta 6naroa

Mo3uuia y chepi B3aemogpii
3 MmicueBolo rpomagoro

Hawa BignosiganbHicTb nepea, CycninbCTBOM IpyH-
TYETbCA Ha PO3YMiHHI CycrinbHOI Micii 1 Tiei coujianbHOT
poni, iky 6aHK MOXKe BUKOHYBaTV B MaclUTabi KpaiHu.
HALPA cnosiaye dinocodito coujanbHoi Bianosigans-
HocTi. CBO€ 6aueHHsA MM HaMaraeMocs BTIIUTY B HALLIMX
nporpamax i NpoeKTax, CNPAMOBAHNX HA BUPILLEHHA
TrOCTpYX CoLianbHMX npobnem. CBoiIMM NpiopuTeTamm
MM BBaXKAEMO NOAIMLIEHHA AKOCTI }KUTTA i 300p0B’A Ai-
Tel, @ TaKOXK PO3BUTOK KyNLTYPU i COPTY.

BceyKpaiHcbKuia 6naroaiiHuin poHpg,
“Ountaumni ceit”

[na KOMNAEeKCHOro 34iMCHEHHA CBOIX COLia/lbHUX
nporpam y atotomy 2006 pory HALPA BAHK 3a-
cHyBaB BceyKkpaiHcbkuii 6narogiiinin doHg “Aun-
TAuMA cBiT’ (www.dytsvit.org.ua). Ak 6narogjiiHa

opraHizauis GoHA NOKAMKaHWUI 34iiCHI0OBATU Noce-
PEAHULTBO MiXK 6narogiiHMKamu i KOHKPeTHUMM
oAeprKyBayamm 6narofiiHMX KoLTiB.

Micia doHay nonsrae B Tomy, Wwob KoxHa npo-
BeAeHa nporpama abo akuisa Hagasana peanbHy
Jonomory yKpaiHCbKMM AiTAM, sKi noTpebytoTb
NiATPUMKM, CNpUAna NPUBEPTaHHIO yBaru A0 Hai-
6inbLU rocTpmux Npobem 0XopoHU 300Pp0B’A AiTei.

OCHOBHI 3aBAaHHA GOHAY:

© po3pobKa i NnpoBeaeHHA KOMMIEKCHUX Npor-
pam, cnpAMOBaHMX Ha NOAIMLWEHHA 340Pp0B’s
YKPaiHCbKUX AiTew;

© peanisauia cneuianizoBaHMX NPOEKTIB pa3om
i3 MegUYHMMK 3aKkNagamu;

© MONiNWeHHs TexHiYHOI 6asn AUTaYoi meanum-
HU “Ha micuax” Ta iH.

doHg, eheKTMBHO ynpasBaae OTPMMaHUMM Barogii-
HVMM KOLUTaMM, MparHyyn AOCArTM Haibinblioro
pesynbTaTy Ha KOpPUCTb CycniNbCTBa. YCi BHECKM, WO
HagxoaATb y 6naroaiiHnii GoHa, € Linbosumu. Kowwu-
T 36UpPatoTbCA Nig, Yac BraroAiiHUX aKLil.

Y pamkax icHywoumx nporpam ¢oHa “Autauunii
CBiT” LONOMArae AUTAYMM MeSUYHMM 3aKNagam
Y 3aKyniBni HeobxiaHOro obnaaHaHHA, NiKNYETb-
cA npo 6naroycTpin NpUMilLeHb, NpaLoe Hafg
CTBOPEHHAM KOMPOPTHOI aTMochepn B AUTAUYUX
NiKapHAX.

The positionin the field of interaction
with the local communities

Our responsibility before the society is grounded upon
understanding of the social mission and the role which
the Bank can perform on the national scale. NADRA
prophecies the philosophy of the social responsibility.
We are trying to embody our vision in our programmes
and projects directed toward resolving of acute social
problems. We considerimprovement in living standards
and health state of children, as well as development of

culture and sports to be our priorities.

All-Ukrainian Charity Fund
“The Children’s World”

Fora comprehensive fulfilment of social programmes
of the Bank, in February of 2006, NADRA BANK
founded the All National Ukrainian Charity Fund
“The Children’s World” (www.dytsvit.org.ua).
Being a charity organisation, the Fund is called for
performing mediation between philanthropists and

concrete beneficiaries of the charity funds.

The mission of the Fund is that every implemented
programme or action provides a real assistance
to the Ukrainian children requiring support,
encourages attention paid to most urgent problems
of protection of health in children.

The main objectives of the Fund are:

® development and implementation of complex
programmes targeted at improvement of
health of the Ukrainian children;

@ realisation of special projects in conjunction
with medical institutions;

® improvement of the technical base of the

children’s medicine “on the spot” and other.

The Fund effectively manages the received charity
funds, striving to attain the best results for the public
benefit. All contributions made to the Charity Fund
are provided for particular purposes. The money is
collected during charity events.

Within the frames of the current programmes, Fund
“The Children’s World” helps children medical
institutions purchase the required equipment,
takes care about arrangement of premises, and
works on creation of a comfortable atmosphere at
children’s hospitals.

3BiT i3 KOpNopaTUBHOI coujianbHoi BignosiganbHocTi HALPA BAHKY 3a 2007 pik 53

NADRA BANK Corporate Social Responsibility Report for 2007




CoujianbHa nporpama
“3popoBi AiTK y wacausii KpaiHi”

Y 2007 poui 6yna po3pobneHa i 3anyuieHa co-
uianbHa nporpama “340poBi A4iTM Yy LWACAUBIN
KpaiHi” Ana HagaHHA KOMMNJEKCHOI AONOMOTU Y
BMPILlWEeHHi Nnpobaemun AUTAYOT CMEPTHOCTI, aK-
TYanbHICTb AKOI NOB’A3aHa 3 MepexoAom Haloi
KpaiHM Ha €EBPOMNEMNCbKI CTaHOAPTU BU3HAHHA
KUTTE3QATHOCTI HOBOHApOAKEeHUX. Bignosia-
HO [0 HMX 34,0POBOI BBAMKAETHCA AUTUHA, AKA
Hapoawuiaca 3 Baroto 6inblie HiXK 500 T (paHilwe
— 1500 r). AK NpaBwWao, TakKi 4iTM nicna nossu
Ha CBIiT MOTPanNAATb y peaHimauito. Ha xanb,
4acTo Hawa AUTAYa MeAWLMHA He 3aBXKAW ro-
TOBa AOMOMOITM HEAOHOWEHUM HEMOBAATAM
yepes 6aHaNbHY MPUUYUHY — BiACYTHICTb HEO6-
XiagHoro obnagHaHHA. Came Tomy HALPA BAHK
i cTBOpEHUN HUM BceyKkpaiHCbKUiM 6raroginHui
doHa “AnNTAYMIA CBIT” BUPIWIMAM MPOBECTU CO-
LianbHy nporpamy “340poBi A4iTM y Wacausin
KpaiHi”. OCHOBHa MmeTa Mporpamu — 3HWU3UTU
piBEHb AUTAYOI CMEPTHOCTI, HaZ4aBLKN peanbHy
ponomory B 3abesnevyeHHi obnagHaHHAM pe-
aHiMaUiHKX BigAiNneHb 06AaCHUX AUTAYUX Ni-

KapeHb YKpaiHu.

Po3symitouu, o Halwa geprkaBa He B 3MO3i MOBHOO
MipOH OCHACTUTW BCi AMTAYI NiKapHi HeobXxigHOoH
meganapaTtypy, Mu iHiuitoBaan nignucaHHA Me-
MOpaHAaymy Npo cniBpobiTHULTBO Mix MiHicTepc-
TBOM OXOPOHM 340p0B’A YKpaiHu, HALLPA BAHKOM
i BB® “AnTAunii cBIT” y NpOBEAEHHI COLianbHUX i
6narofinHMx nporpam. Y cepnHi Takuii camuin Me-
MOpaHAym nignucanu i 3 MiHictepctBom YKpaiHu y

cnpasax cim’i, Mosogi Ta cnopTy.

Taknum 4YnHom, ByB CTBOpEHMI NpeuLeaeHT cnis-
pObBITHMUTBA COLiaNbHO BigNoOBiAaNbHOIO 6aHKY,
LLLO MAKCMMaNbHO CNPUAE BUPILLEHHIO aKTyabHOI
OnA cycninbcTBa npobnemu, 6aarogiiHoro Gox-
Ay, WO NpoBOAWTb aKLii 3 MeTot 360py KOLWTIB, i
MiHicTepcTBa OXOPOHM 340p0B’A, WO AONOMarae
BM3HAYMTM NOTPebU BCiX NiKapeHb i YeprosicTb
nepesayvi obnagHaHHA. MiHictepctBo YKpaiHu y
cnpaBax cim’i, Monogi Ta cnopTy NiATPUMano aa-
HUIM NPOEKT, HAZABLIM OpraHi3aLinHy NiaTPUMKY
B NpoBeAeHHi nporpamu. Y Takuii cnocib ansa su-
pilleHHA coujianbHOi Npobaemmn — 3MeHLWEHHA Au-
TAYOI CMepTHOCTI — 06’eAHaNMCA NpeaCcTaBHUKM

6i3Hecy, Bnaam i cycninbCTea.

Social programme
“Healthy Children in a Happy Country”

In 2007, there was developed and launched
social programme “Healthy Children in a Happy
Country” to provide a complex assistance in
solving the problems of child mortality, the
urgency of which is related with transition
of this country to the European standards for
acknowledgment of viability of newborns.
According to these standards, healthy is
considered a child with 500 grams of weight at
birth (previously 1500 grams). As a rule, children
with such weight at birth are forwarded to
reanimation ward. Unfortunately, our children’s
medicine is often not ready to help such children
through a pure triviality — absence of the basic
equipment. That is why NADRA BANK and the
All-Ukrainian Charity Fund “The Children’s
World” founded by the Bank resolved to conduct
social programme “Healthy Children in a Happy
Country”. The main objective of the programme
is to reduce the child’s death rates through a
tangible assistance in providing equipment to
reanimation departments of regional children’s

hospitals of Ukraine.

Being aware that this country is incapable
to provide all children’s hospitals with the
required equipment in full volumes, we initiated
Memorandum on cooperation among the
Ministry of Health of Ukraine, NADRA BANK and
UCF “The Children’s World” in implementation
of social and charity programmes. In August, this
Memorandum was also signed by the Ministry of

Family, Youth and Sports Affairs of Ukraine.

Thus, there was a precedent of cooperation
among the socially responsible Bank, which
significantly promotes solution of the most
urgent public problem, a charity fund that
takes actions to collect funds, and the
Ministry of Health, which helps define the
problems at all hospitals and sets priority in
delivering the equipment. The Ministry of
Family, Youth and Sports Affairs of Ukraine
supported this project by rendering support
in organisation of the programme. Thus, in
order to solve the social problem — reduce
deaths in children — business, authority and

society representatives united.
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Bap6apa ®enirTi,
perioHanbHUA aupekTop IHcTUTYTY

CTanuX Cni/IbHOT B YKpPaiHi, NpoeKT
“Meperka rpomMaAHCbKOI Aji B YKpaiHi”

Barbara Felitti,

Country Director of the Institute for
Sustainable Communities in Ukraine,
Ukraine Citizen Action Network Project

“Beaxcaro, wo HAZPA BAHK € nide-
pom y cehepi KopnopamugHoi baaeo-
diliHocmi. BaHK He MinbKu ycniuHo
8Mp0o8aAOMCYE iIHHOBAYIHI Ma KOPUCHI
npoepamu, ane U 3a8x0u 2omosuli
dinumucsa ceoiMu 3HAGHHAMU 3 IHWUMU
KommnaHiamu. Biokpumicme i npo-
30picmb 6aa200iliHoi disneHocmi

— Oyxce 8aM/1U8i YUHHUKU, WO C8i0-
4ame npo 8UCOKUl piseHb coyianbHoi
sionosioansHocmi HAZJPA BAHKY.
Baxcato cnispobimHukam iHycma-
Hosu U Hadani npaytoeamu 3apadu
006pobymy i 300po8’a 2poMadaH
YKpaiHu, nidmpumysamu mux, Xmo
npazHe binbw eghekmusHo donomaeaa-
mu cycninecmay”

“I believe that NADRA BANK is the
leader in the sphere of corporate
charity work. The Bank not only
successfully introduces innovative
and beneficial programmes, but also
is ever willing to share its knowledge
with other companies. Openness

and transparency of the charitable
activities are very important agents
testifying to a high level of social
responsibility of NADRA BANK. | wish
to the employees of the Bank to work
further for the sake of well-being and
health of the Ukrainian people and
support those willing to render more
efficient help to the society”

Hartania Kinaw,

ro/I0BHUI NiKap

MonTtaecbKoi obnacHoi gUTAYOI
KNiHIYHOI NliKapHi

Natalia Kinash,

the Chief Doctor

of Poltava regional
children’s clinical hospital

“Mu dyxce 8dsa4Hi HALJPA BAHKY

i 6naeodiliHomy ¢poHOy “Aumsayul
ceim” 3a 067100HAHHSA, W0 00roMoxce
8paAMysamu ¥umms nepeo4yacHo
HapooxeHux dimel. Takuli nodapyHoK
€ HeoUiHeHHUM 0718 HAW oI NiKapPHi,
a0xce 8iH O0E WAHC 8UXUMU MAsA-
mam, wo HapoOusuUCA 3 80200 8CbO20
500 epamis”

“We are very grateful to NADRA BANK
and “The Children’s World” Charity
Fund for the equipment that will

help save lives of prematurely born
children. Such present is invaluable
for our hospital, because it gives the
babies born with the weight of just
500 grams a chance to survive”

Y 2007 pouj poHA NPOoBIB 10 aKLiji 3i 360py KOLITIB, Y AKMX B3A/IN Y4aCTb
BinbLUe HiXK 20 TUC. YO/IOBIK, @ TAKOX BOJIOHTEPU 3 30 FPOMAACbKNX OpraHi-
3auin. Cyma 3ibpaHux KowwTie BBP “Autaunii cBit” cknana 6an3bKo

440 TC. rpuBeHb. Y pamkax aaHoi nporpamu HAZLPA BAHK 3pobus 6na-
rogiHMM BHECOK Yy PO3Mipi NOHad 500 TUC. TPUBEHb.

lIn 2007, the Fund conducted 10 charitable fundrasing events

involving more than 20 thousand people and volunteers from 30 non-
government organisations. Within the frameworks of this programme,

NADRA BANK made a charitable contribution of over 500 thousand hryvnas.

PesynbTatv nporpamu “340poBi 4iTK y LWacauBin
KpaiHi”, wo nposogate HALPA BAHK i 3acHoBa-
HUIN HUM BceykpaiHCbKUI 6naroginHuii GoHa,

“OUTAYnIA CBIT”, 32 MiZACyMKaMn 2007 POKY:

[Aata nepepayi megobnagHaHHA HasBa nikapHi

The date of the medical equipment The name of a hospital

The results of “Healthy Children of a Happy Country”
programme conducted by NADRA BANK and the
All-Ukrainian Charity Fund “The Children’s World”

founded by the Bank were as follows for 2007:

MNMopapoBaHe mepo6nagHaHHA
The presented medical equipment

KNiHIYHA nikapHA

KNiHIYHA NnikapHA

clinical hospital

28.08.2007 [HinponeTpoBcbKa obnacHa
OMTAYA KNiHIYHA NiKapHA
Dnipropetrovs’k regional
children’s clinical hospital

23.11.2007 MonTascbka obnacHa AuTAYa iHKy6aTop BULLLOTO Knacy
KNiHIYHA NiKapHA ONA HEMOBAAT
Poltava regional children’s clinical Upper class infants
hospital incubator

23.11.2007 XepcoHcbKa obnacHa auTava iHKybaTop BULLLOTO Knacy

Kherson regional children’s

clinical hospital incubator

19.12.2007 JlbBiBCbKa 0bnacHa auTAYa anapar WTy4yHOoi BeHTUAALT
KNiHiYHa NikapHAa nerexis
Lviv regional children’s clinical Lungs artificial ventilation
hospital apparatus

19.12.2007 YepHiBeupbKa obnacHa auTava 6 nepdysopis, NyNbCOKCUMETP

Chernivtsi regional children’s

8 iHOYs3iliHMX HacociB | HeobxigHi
maTepianum Ao HUX

8 infusion pumps and
accompanying materials

NS HEMOBNAT
Upper class infants

i 3 acnipaTtopu
6 perfusors, puls oximeters
and 3 aspirator pumps

Mporpama po3paxoBaHa Ha Kifbka poOKiB:
y 2008 poui NAaHYeETbCA NepenatTv KOMMNAEKTU
MeAuYHOro obnagHaHHA Ans  peaHiMauiiHuX
BiAAiNeHb AecaTM 0bAacHUX AUTAYMX NiKapeHb, a
B 2009 poLi — e ANA AecATU 06M1aCHUX AUTAYUX
MeAMYHMX 3aKnaais. Micna 3aBepleHHA nporpa-
MW NNAHYETLCA MPOBECTU MOHITOPUHT 3HUMKEHHSA
piBHA AUTAYOT CMEPTHOCTI B peaHiMmaLiiHWX Bia-

AiNeHHAX 06/1aCHUX AUTAYMUX NiKAPEHb.

Hawa coujanbHa nporpama 3Hanwna nigTpum-
Ky cepep, rpomasacbkocTi: Ha |ll HauioHanbHomMy
decTmBani couianbHOI peknamu, Wwo Biabysasca
y KreBi HanpuKiHLi 2007 poKy, nporpama “340-
POBI AiTK y WAcAMBIN KpaiHi” 3ailMHANA NoYecHe
apyre micue y HomiHauii “KomnieKkcHi KoMyHi-

KaLiliHi couianbHi npoekTn”.

The programme is designed for several years: sets
of medical equipment are planned to be presented
to reanimation departments at ten regional
children’s hospitals in 2008, and the required
medical equipment for yet another ten regional
children’s medical institutions in 2009. Monitoring
of death rates reduction in children at reanimation
departments of regional children’s hospitals is

planned after completion of the programme.

Our social programme was supported by the
pubic: at the 3rd National Festival of social
advertisements, which took place in Kiev at
the end of 2007, “Healthy Children in a Happy
Country” programme took an honourable
second place in nomination “Complex

Communication Social Projects”.
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HapaHHA wedcbKoi gonomoru

L[oTpuMyrounCcb MPUHUMNIB COLiaAbHOI BignOBI-
panbHocTi, HALPA BAHK yske 6arato pokis moc-
ninb gonomarae 4itam. Mun Hamaraemocs He Tifib-
KM NiATPUMaTK iX maTepiasbHO, ane i 4ONOMOrTH
NCUXONOTIYHO, CTBOPUTU HABKOIO HUX aTMOoCchepy

No60Bi 11 TypboTH.

HayKoBO-NpaKTUUHUIA MeAUYHUNA LLEHTP AUTAYOT
Kapaionorii Ta Kapaioxipyprii

Yke noHag, asa pokn HALPA BAHK Hagae wedcb-
Ky gonomory HayKoBO-NpaKTMYHOMY MeAM4YHO-
My LLeHTPY AUTAYOI KapAionorii Ta Kapaioxipyprii
MiHicTepcTBa OXOpOHM 340poB’A YKpaiHW. Hain-
Ba)X/IMBILLOIO Y AaHOMY cniBpobiTHUUTBI Byna ne-
pefiaya B CiYHi 2007 POKy peaHimobing, KowTn Ha
AKUIN By 3ibpaHi B Xo4i aKLii, AKy B 2006 poui
nposesnv HALPA BAHK i doHg, “Outaunii ceit”.

PeaHimob6inb ocHalLeHW HakbiNbL Cyd4acHUM me-
OVNYHUM 06/1aAHAHHAM | AO3BOIAE MAKCMMA/IbHO
6e3ne4yHo TPaHCMOPTYBATU AiTeN i3 XBopuM cep-
uem 3 byab-AKoro perioHy YKpaiHu B KapAioueHTp.
3aBAAKM Takii “onepauliviHiii Ha Koslecax” nikapi B
KPUTUYHIA cuTyauii MOXyTb noyaTu onepysaTu

OVTUHY BXKe LOPOroto 0 LEeHTPY.

YnpoaoskK 2007 POKy peaHiMmobinb 3ailicHus 6es-
niv Bui3aiB y KipoBorpaacbky, OfecbKy, 3anopisbky,
JIbBiBCbKY, KMiBCbKY, BiHHMLBKY Ta MoATaBCbKY 06-
n1acTi, a TaKoXK B ABTOHOMHY Pecny6iky Kpum. LLloa-
HA BiH BMI3aMTb Y NOMOroBUIM ByAMHOK, 6aHK KpoBi

Ta iHLWI YCTAaHOBW 3 METOO NOPATYHKY XKUTTA AiTeN.

Topik 3 HaloK AONOMOrOK B KapAioueHTpi Ta-
KOX 6ynn obnagHaHi irpoBa KiMHaTa-iganbHA Ta
irPOBUIA KYTOYOK AN MaNeHbKMUX NalieHTiB. Mo-
ABa B NiKapHAHMX Nanatax i KabiHeTax irpawok
CTBOPW/IA MO3UTUBHUI EMOLIMHUIN MIKPOKAIMaT,
L0 CNPUAE OAYKAHHIO AiTel micna cKAafHUX one-
paui Ha cepui. MoaapoBaHi 6aHKOM po3BUBatoYi
irpy BUKOPUCTOBYE B POBOTI 3 AiTbMU MCUXONOr
KapAioueHTpy — came 3a MOro pekomeHAaLiamu

NpoBOAMBCA BUBIp irpaLlok.

KuiBcbKa WwKona-iHtepHat Ne3

Y)Ke noHapa Bicim poKiB MW Hagaemo LwwedCbKy
[OMOMOTY KUIBCbKil WKoni-iHTepHaty Ne3 ana ai-
Ten-cupiT i gitei, no3baBneHmx 6aTbKiBCbKOT Oni-
KU (3apas — gutaunin 6yauHok “AcHuit”). 3 Hawoto
L0MOMOrOl0 AiTAM CTBOPHOKOTLCA NOAIMWEHI yMO-

BU NPOXMNBAHHA i HaBYaHHA.

Corporate assistance

Observing the principles of social responsibility,
NADRA BANK has been helping children for
several consecutive years. We are trying to
provide them not only with material support, but
also give a psychological assistance, and create an

atmosphere of love and care around them.

Scientific and practices centre of children’s
cardiology and cardio-surgery

Over two years NADRA BANK has been providing
patronage to the Scientific and practices centre of
children’s cardiology and cardio-surgery with the
Ministry of Health of Ukraine. The most significant
in this cooperation was transfer of a reanimobile in
January of 2007, the funds for which were collected in
the course of the action conducted by NADRA BANK
and “The Children’s World” Fund in 2006.

The reanimation automobile equipped with up-
to-date medical apparatuses allows the safest
transportation of children with a sick heart from
any region of Ukraine to the cardio-centre. Thanks
to this “surgery room on wheels”, surgeons can
start an operation on the child as soon as they are

on the way to the Centre.

During 2007, the reanimobile performed an indefinite
number of visits to Kirovohrad, Odessa, Zaporizhzhya,
Kyiv, Vinnytsia and Poltava regions, as well as to
the Autonomous Republic of Crimea. Each day it is
visiting a maternity house, blood bank and other

establishments with the aim to rescue children.

Last year, there were also arranged, with our
help, a play table-room and a play corner for
small patients at the cardio-centre. The toys
appearing in hospital wards and studies created
a positive emotional microclimate encouraging
the children to recover after a complicated
heart surgery. A psychologist of the Centre uses
the developing games presented by the Bank in
her work — it is by her recommendations that

these toys were selected.

Kyiv boarding-school No.3

Over eight years, we have been providing
corporate assistance to the boarding-school
No. 3 for children-orphans and children deprived
of parents’ care (presently “Yasny” children home).
We help to improve the conditions for living and

education of children.
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€BreHii BUCTPULILKUIA,
ronosa CnocrepexxHoi Pagu
YKpaiHcbKoro ¢popymy
6naroainHuKis

Yevgeny Bystrytsky,

Head of the Supervisory
Board of the Ukrainian Forum
of Philanthropists

“HALPA BAHK cmae akmusHUM y4ac-
HuKom 671a200iliH020 pyxy 8 cy4acHili
YKpairi. Came momy leop lineHko, lMpe-
3udeHm HAZLPA BAHKY, 6ys obpaHuli
iHWUMu 61a200iliIHUMU op2aHi3ayiamu
roYecHUM 20108010 }cypi lMepwozo
HAYioHanbHO20 KOHKYpPCy “bna2odil-
HUK poKy”. KOHKypc opeaHi3osysascsa
YKpaiHcoKum gpopymom baaz00iliHuKie
pazom 3 poHoom “Aumsayuli cgim”,
MixcHapoOHUM 651a200iliHUM hoHOOM
“YkpaiHa 3000” i LleHmpom ginaHm-
ponii. [lposedeHHA KOHKYPCY — 8aM/1U-
8uli KpOK y po3sumky bsazodiliHocmi
8 YKpaiHi, i mu simaemo HALZJPA BAHK,
wo Nidmpumas KOHKypC AK 2eHepasb-
Huli napmHep”

“NADRA BANK becomes an active
participant of a charity movement

in Ukraine of nowadays. That is why
other charity organisations elected
Igor Gilenko, the President of NADRA
BANK, honourable head of the jury
of the First National Competition
“The Philanthropist of the Year”. The
competition was organised by the
Ukrainian Forum of Philanthropists
together with “The Children’s World”
Fund, International Charity Fund
“Ukraine 3000” and “The Centre

of Philanthropy”. Holding such
competition is an important step in
the development of charity activities
in Ukraine, and we congratulate
NADRA BANK that it supported the
competition as the general partner”

Csitnana Kyu,

npe3naeHT LieHTpy ¢inaHTponii,
rosioBa *Kypi NMepLuoro HawjoHanb-
HOTO KOHKYpCY “bnaroajiiHuK poKy”

Svitlana Kuts,

president of the Centre of
Philanthropy, head of the jury of
the First National Competition
“The Philanthropist of the Year”

“BbnazodiliHicme — 8axusa wsasxem-
HQa crnpasa 0epx#asHo20 3HAYEeHHS,
wo ¢hopmye He minbKu couianeHuli
Kaniman i dyxosHicme, a i Ha0ae nes-
Hi eKOHOMIYHI 8axcesni 0718 PO38UMKY
cycninbcmea. 3Ha4YHUM oW moexom
015 nonynapu3ayii 6aiazodiliHocmi 8
YKpaiHi cmano iHiyiro8aHHsA i npo-
sedeHHA 3a yyacmro HALPA BAHKY
HayioHanbHo20 KoHKypcy “Bnazodil-
HUK poky”. Tomy 8HeCoK, w0 3pobus

i pobums HAZLIPA BAHK y po3zsumok
inaHmponii 8 Ykpaixi, dilicHo epaH-
0io3Huli — 6aHK, 6e3 cymHisy,

€ 1i0epom i 3pasKom 0115 HACNiOYBAHHSA
y peanizayii coyiansHoi 8idnosioans-
Hocmi 6i3Hecy 8 cy4acHili YkpaiHi”

“Charity is an important and noble
affair of the national significance,
which forms not only social capital
and spirituality, but also provides

a certain economic balance for
development of the society. Initiation
and conduction of the National
Competition “The Philanthropist of
the Year” with the participation of
NADRA BANK had a strong impact
on charity popularisation in Ukraine.
Therefore, the contribution that
NADRA BANK made and continues to
make in development of philanthropy
in Ukraine is really grandiose — the
Bank is an undoubted leader and

a paragon in realisation of social
responsibility of businesses in the
Ukraine of nowadays”

YnpopoBX POKy CniBpobiTHUKM [lenapTameHTy
KOMYHiKaLii Ta 38’A3KiB i3 rpomaacbkicTio HALPA
BAHKY opraHisyBanu AN y4HiB LUKOAU-IHTEpHaTY
Kinbka cBsT. Ha cBsaTo 8 bepesHs, BUNyckHUi 6an,
y [eHb 3HaHb | Ha HoBuMiI pik 4iTM oTpumanu Big
Hac nogapyHkuU. Cmix, pagicTb BUXOBaHLIB i neaa-
roris AuTa4oro 6yAMHKY CTBOpIOBaNM atmochepy

CNpaBXKHbOro cBATa N06OBI 1 TYpbOTU.

Llle oaHum nogapyHkom Big HAZLPA BAHKY Bu-
XOBaHUAM LUKOAW CTafio 3aBEPLUEHHA PEMOHTY
TPETbOro MOBepXy CNasibHOro KOpMycy, Ae XMUBYTb
YYHi cTapwmx KnaciB. Ha 3HaK noAasku Ajitn Bnac-
HOpPYY BUIFOTOBW/IM JIUCTIBKU, AKMMU NpPUBITanu

cniBpobiTHUKIB 6aHKy B JeHb baHKipa.

HauioHanbHMiA KOHKYpPC
“BnarogiHuK poky”

Y 2007 poui HAOPA BAHK BucTynuB reHepanbHUm
napTHepoMm MepLuoro HaLioHaIbHOrO KOHKypCy “Bna-
roAjiMHUK POKY”, Y paMKax fKoro Bynu BU3HaueHi Ta
HaropoAyKeHi HaBUAATHILWI HGaaroinHUKKM YKpaiHW.
OpraHizaTopamy KOHKypcy cTanu BceyKpaiHcbKui
6narogiiHuii doHa, “AuTtaumin ceiT”’, MixHapogHWi
6narogjHuii doHg, “YKpaiHa 3000”, LleHTp dinaHT-

ponii Ta YKpaiHcbKuii popym HaaroginHuKiB.

MeToto KOHKYPCY € HaropoAKeHHA i nybniuHe BU3-
HaHHA NpPeACTaBHUKIB YKpaiHCcbKoro 6isHecy 3a
npoBeseHHA bnarogiiHoi AisbHOCTI, CNPSMOBAHOI
Ha BUpILLEHHA aKTyasIbHUX Npobaem cycninbCeTea, a

TaKOX Monynspusauia 6aarofiiHocTi B YKpaiHi.

OprkomiteT KOHKypcy 3BepHyBca fo [pesu-
neHTa YkpaiHn n KabiHeTy MiHicTpiB 3 iHiuia-
TUBOIO BCTAHOBAEHHA [lHA 6narogiiHuka.
Y pe3synbrati 6yB BugaHuit YKas lNpesugeHTa
YKpaiHu npo 3anoyaTkyBaHHA [lHA 6naroain-
HUKa B YKpaiHi, wo 6ype BiazHauaTuca y gpy-

Ty Hepinwo rpygHa.

3aABKM HaA y4yacTb Yy KOHKypCi Hagiiwau Big

80 npeTeHAEHTIB i3 25 perioHiB. NepemoxKLi 6yan

BM3HAYeEHi KOMerialbHUM pPillEHHAM XKYpi B KOXK-

Hi 06n1acTi YKpaiHW, a TaKoXK Yy 5 HaLiOHa/NbHUX

HomiHauiax (“TpaHcHauioHanbHa Kopnopauis”,

“HaujoHanbHa 6i3Hec-cTpyKTypa”, “BaHK abo di-
” ou

HaHcoBa ycTaHoBa”, “bnarogiiHuin doHa”, “NMpu-

BaTHa ocoba”). CneujanbHi npusn 6yan BpydeHi

During the year, employees of the Communication
and Public Relations Department with NADRA BANK
organised several celebrations for boarding-school
pupils. They received our presents on the 8th March,
the final school ball, at the Day of Knowledge and the
New Year. Laughing and joy of children and adults
created the atmosphere of a real celebration of love

and care.

Another present from NADRA BANK for the school’s
pupils was completion of the second floor renovation
at the dormitory building where senior pupils reside.
As a sign of gratitude, the boys greeted the Bank’s
employees with the Banker’s Day, sending cards they

made with their own hands.

National competition
“Philanthropist of the Year”

In 2007, NADRA BANK acted as general partner at
the First National competition “The Philanthropist
of the Year,” within the frames of which outstanding
philanthropists in Ukraine were defined and awarded.
The CompetitionwasorganisedbyAll-Ukrainian Charity
Fund “The Children’s World,” international Charity
Fund “Ukraine 3000,” the Centre of Philanthropy and

the Ukrainian Forum of Philanthropists.

The aim of the competition was to reward and
publicly acknowledge representatives of the
Ukrainian business for pursuing charity activities
aimed at solving urgent public problems, and also

to popularise charity activity in Ukraine.

The competition’s organisation committee
addressed to the President of Ukraine and
the Cabinet of Ministers with an initiative
of establishing the Day of a Charity Worker.
As a result, a Decree of the President of Ukraine
was issued on establishing the Day of a Charity
Worker in Ukraine, which will be celebrated on
the second Sunday of December.

Applications for participation in the competition
were received from 80 applicants from
25 regions. The winners were defined by a collegial
decision of the jury in each region of Ukraine, as
well as in 5 national nominations (“Trans-national
Corporation”,  “National  business-structure”,
“Bank or financial institution”, “Charity Fund” and

“Private Person”). Two mass media representatives
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LBOM npeactaBHMKam 3MI 33 3HAYHUIA BHECOK Yy

nonynspuv3adito 6aarogiiHocTi.

LlepemoHia HaropopaKeHHA Bigbynaca 13 rpyaHa
B cTyaii HauioHanbHOi TenekomnaHii YkpaiHu.
MoyecHui ronosa Kypi KoHKypcy, Mpe3naeHT
HAZPA BAHKRY Irop lFineHKo, ronosa Cnocrepex-
HOi pagu MB® “YKkpaiHa 3000” naHi KaTepuHa
OweHKo Ta iHWI Bigomi ocobucTtocTi Bpyunan

nepemoXKLAM Haropoau.

CnogiBaemocs, WopiyHe NpoBeAeHHA HaLioHa b-
HOro KOHKypCy “BnaroginHuK poky” B YKpaiHi byae
CNPUATU NOLIMPEHHIO KPALLMX MPAKTUK coLiasibHO
BiZ4NOBiAaNIbHOI AiANbHOCTI KOMMNaHIN, Wo BNAM-
He Ha BUPilWeHHA 6araTbox couianbHUX Npobiem
CycninbCTBa, a BiATaK CNpUATMME MPOLBITAHHIO

HaLLOT KpaiHK.

IHWi couianbHi NpoeKTn

Haw 6aHK € y4yacHMKOM Pi3HOMAHITHUX AepiKas-
HUX COLiabHUX NpOrpam, CNPAMOBAHUX Ha Mia-
TPMMKY MOJIOAi, MeHCioHepiB, MiANPUEMLIB Ta
iHLWKX coLuia/ibHUX BEPCTB HACeNeHHA. Y Lbomy
Hanpami 6aHK cnisnpattoe 3 epKaBHUM GOHA0M
CNPUAHHA MONIOAIKHOMY KUTNOBOMY OYAiBHUL-
TBY, lNeHciiHuM doHOOoM YKpaiHu, YKpaiHCbKMM
GOHAOM MIATPUMKM NIANPUEMHULTBA, A TaKOXK

IHLIMMW opraHisaLiamu.

CNOHCOpPCbKi NpoeKTH

HAOPA BAHK cnpuae poO3BUTKY YKpaiHCbKOI
KyNbTypK, 36epeskeHH AyXOBHOI CRafLMHM.
YKe BMNPOAOBK BOCbMW POKiB BAaHK CMiBNpaLoe
3 HauioHanbHUM aKagemiYHUM ApamaTUYHUM
TeaTpoM iMeHi |BaHa ®PpaHKa. Y pamKax Lboro
TBOPYOro TaHAEMY B rpyAHi 2007 POKY Ha CLeHi
TeaTpy nponwos “TUKAEeHb BUCTaB Mig nNaTpo-
HaTom HAZLPA BAHKY”. uteni Ta rocti ctonmui
3MOrAM NobaymTM MNOCTAHOBKWM TAKWUX BUCTAB,
AK “HaTtanka Montaska” IBaHa KoTtnspescbKoro,
“Mirmanion” BepHapga Woy, “Otenno” Binbama
LWekcnipa, “3a gBoma 3anuamun” Muxanna Cra-

PULBKOTO, a TaKoX “Pesisop” MuKkonu lorons.

were conferred special prises for a considerable

contributions charity popularisation.

The ceremony of award took place in the studio of
the National TV-company of Ukraine on December 13.
Igor Gilenko, honourable head of the jury
and NADRA BANK president, Mrs. Kateryna
Yuschenko, head of the Supervisory Board of ICF
“Ukraine 3000”, and other popular persons

conferred awards to the winners.

We hope that annual competition
“Philanthropist of the Year” in Ukraine will
encourage a wide spreading of the best
practices of socially responsible activities of
the companies, which will influence solutions
to many public problems in the society thus

promoting prosperity of this country.

Other social projects

Our Bank is a participant of various state social
programmes directed towards support of the
youth, retired persons, entrepreneurs and
other social strata of the population. In this
line the Bank cooperates with the State Funds
to promote youth residential construction,
the Pension Fund of Ukraine, the Ukrainian
fund for support of entrepreneurs, and other

organisations as well.

Sponsorship projects

NADRA BANK encourages development of the
Ukrainian culture and spiritual legacy preservation.
During eight years the Bank has been cooperating
with the National Academic Theatre after Ivan
Franko. Within the frames of this creative tandem,
“The Week of Plays under NADRA BANK Patronage”
took place at the Theatre in December of 2007.
Inhabitants and visitors of the capital had a chance
to see on the theatre’s stage such plays as “Natalka
Poltavka” by Ivan Kotljarevsky, “Pygmalion” by
Bernard Show, “Othello” by William Shakespeare,
“After Two Hares” by Mikhailo Starytsky, and

“Reviser” by Mykola Gogol as well.
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Muxaitno 3axapesuy,
reHepanbHuii aupekTop Haujo-
HaNbHOrO aKageMi4yHOro Apama-
TUYHOrO TeaTpy im. IBaHa PpaHKa

Mikhailo Zakharevych,
General Director of the National
Academic Drama Theatre

after Ivan Franko

“O0HUM i3 Nepuwiux meyeHamie y He3a-
nexHil Ykpaini cmas HAAPA BAHK, wo
8r1po0dosxc 8 pokis niompumye meop-
yicme meampy im. I. ®panHka. 3a yeli
yac 3a NiompumKu 6aHKy 3’ssusnocs

9 Hogux sucmas. lMpem’epa nocma-
HosKu “Kalioawesa cim’a”, a makoxc
“TuxdeHb sucmas nid NMAMpPOHAMoM
HAZPA BAHKY”, wo npoliwnu Ha
cyeHi meampy 4b020 POKY, MOKAUKAHI
pPodemMoHCMpPy8amu 8UCOKY XyOO0X -
HIO AKICMb HAWUX MocmaHosokK. Mu
8resHeHi, wjo 6azamopiyHa couyianbHa
sionosidaneHicme HAJPA BAHKY
CMaHe 2apHUM PUKAA0oM 014 iHWUX
¢hiHaHcosux opeaHizayili y niompumuyi
YKpaiHcbKo20 mucmeymea”

“NADRA BANK became one of the first
philanthropists in the independent
Ukraine, and during eight years has
been providing support to the creative
work of the theatre after I. Franko.
During this time, due to the support of
the Bank, 9 new plays were staged in
the theatre. The first night of play “The
Kaydashevs,” as well as “The Week of
Plays under NADRA BANK Patronage,”
which took place on the stage of

the theatre this year, are called for
demonstration of high artistic quality of
the plays we stage. We are certain that
the social responsibility NADRA BANK
has been demonstrating for many years
will serve as a good example for other
financial organisations in support of the
Ukrainian art”

LLlaHyBanbHMKiB TeaTpanbHOro mwucteursa U
LLbOro pOKy Yekas nogapyHok Big HALPA BAHKY
— npem’epa BucTasn “Kargawesa cim’a” 3a mo-
TUBaMW TBOPY BiJOMOrO YKpPaiHCbKOTO KaacuKa

IBaHa HeuyAa-JleBULbKOrO.

Mwu cnogisaemocsa, wo BHecok HAPA BEAHKY
B PO3BUTOK YKPaAiHCbKOI KynbTypu byae cnpu-
ATU AK 30eperKeHH HaWwoi AyXOBHOI cnagwm-

HU, TaK i HOBUM TBOPYUM OOCATHEHHAM.

Kpim TOro, 3a CNOHCOPCbKOI MNigATPUMKMK
HALPA BAHKY perynapHo npoxoafaTb pi3-
HOMaHITHI CNOPTMBHI 3maraHHA B BaraTbox

perioHax YKpaiHu.

A present from NADRA BANK was awaiting
the admirers of the theatrical art this year,
too — the first night of “The Kaydashevs” play
after well-known Ukrainian classic Nechuy-

Levytsky.

We hope that the contribution made by NADRA BANK
into development of the Ukrainian culture will promote
both preservation of our spiritual legacy and new

creative attainments.

In addition, with sponsorship support of
NADRA BANK, regular sports competitions are

taking place in many regions of Ukraine.
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OrNAAY Ha AaKTUBHWUI PO3BUTOK MPOMMCIO-

BOCTi, €HepreTMkn, Haa/MLIKOBE CMOXM-

BaHHA pecypciB — yci Ti GaKkTopK, Wo He-
raTMBHO BMJINBAIOTb HA E€KOOTIt0 HALLOI NAaHeTH,
MW BBa)KAEMO, LLO KOMHMWI MNOBMHEH 3p0O6UTH
NOCUNbHWUI BHECOK Y NOJINWEHHA EKOIOTIYHOI CU-
Tyauii. HaBiTb HeBeNMKi NO3UTUBHI NOKa/bHI 3py-
LEHHSA 34aTHi 3MIHUTU CBIT robanbHo.

Mwu noyanu i3 cebe i B 2007 poui 3pobunu
nepwi KPOKW LWOAO 3aCTOCYBAaHHA NPUHLUNY
obepexHocTi. 30kpema, y 6aHKy cTapTyBana
eKosioriyHa nporpama “3eneHuit odic”, nok-
NIKaHa 3MEHLWMWUTU HETAaTUBHUIA BMNIUB HALWWOTO
6aHKy Ha HaBKOMULIHE cepeaoBulle. 3axoam,
nepepnbayeHi nporpamoto, MOBUHHI Aono-
MOTTH BinblWw pauioHasbHO BUKOPUCTOBYBATHU
pecypcu Ta eHeprito, 3SMeHLWMUTH KiNbKiCTb Bif-
X0ZiB Npu poboTi B 0diCHUX NpUMILLEHHAX.

Mporpama “3enenuit odic”

EkonoriyHa nporpama “3eneHunin odic” po3pob-
NIeHa Ha OCHOBI YCMIWHO AjloYoi B YCbOMY CBITi
€KOI0TYHOT KOHLenU,ji, WO A03BOMAE 3MEHLWNTUN
HeraTMBHWI BM/IMB Ha HABKOJIMLIHE cepefoBULLe
Ta EKOHOMHO BMKOPWUCTOBYBATK PeCypcu.

Tpw ronoBHMX NpuHUMNKM “3eneHoro odicy”:
3MEHLLYBaTK;
NOBTOPHO BUKOPWCTOBYBATH;
nepepob6aATH.

[onoBHe 3aBAaHHA NpOrpamm — 3MiHUTU CTaBNEHHA
CniBpobITHMKIB BaHKy A0 Temun 36epekeHHs HaB-
KONMLWWHBOTO cepefoBuLLa, chopmyBaTh iHAMBIAY-
a/bHY BiANOBIAANbHY NO3ULLIO KOXHOTO 3 HUX.

Mporpama nepepbavac Aii B 4EKiNbKOX HAaNpAMaXx:
BMKOPUCTaHHs B pobOoTi €KOMOMYHO YNCTOrOo Nanepy;

LeHTpanisoBaHui 36ip BMKopUcTaHOro odic-
HOro nanepy 3 Oro HacTynHo nepegayeto B
LLeHTpW nepepobku;

npvadaHHsa mebnis, NObYTOBOI | OPICHOI TEXHIKM,
Lo MatoTb cepTudiKaTh, AKi MiaTBEPAXKYHOTb iX
6esneky AnA 300poB’s;

BMKOPUCTaHHA ANA GYHKLOHYBaHHA odiciB eHep-
rosbepiratoumx namm;

3abe3nevyeHHsA odiciB 6aHKy KOHAMLiOHe-
pamu;

nepegaya ctapux mebnis, TEXHIKM i BUKOPUCTa-
HUX NOMIHECLIEHTHWX JIaMM Ha YTUAI3aLiio;

BCTAHOB/IEHHS pe3epByapiB 3 EKO/IOMYHO YMC-
TOHO NMUTHOIO BOAOIO, 3abe3neyeHHs odiciB 6aHKy
biNbTPaMM NA OUULLEHHA BOAY;

aking into account an active development

of industry, energy sector and an excessive

consumption of resources — all those factors that
negatively influence the ecology situation on our planet,
we believe that everybody, within his powers, should made
a contribution into improvement of the environmental
situation. Even small positive local changes can result in
global changes of the world significance.

We started with ourselves, and in 2007 made
the first steps in application of the precautionary
principle. In particular, the Bank launches
environmental programme “The Green Office”
that was called for reduction in negative impacts
exerted by our Bank upon the environment. The
measures stipulated in the programme should
help more rational use of the resources and
energy and reduce the amount of wastes from
operations in office premises.

Programme “The Green Office”

“The Green Office” environmental programme
was developed on the basis of a successful
internationally applied concept which allows
reduction of negative influences upon the
environment and economical use of resources.

Three basic principles of “The Green Office” are:
e toreduce;

® toreuse;

® to recycle.

The main objective of the programmes is to change
the attitude of the Bank’s employees to the issue
of the environmental protection and help each of
them to form individually responsible position.

The programme stipulates several lines of actions:
® use of ecologically clean paper in their work;

e centralised collection of the office used
paper with its further transfer to recycling
centres;

purchase of furniture and house and office
equipment with certificates confirming that
these items are safe for health;

use energy-saving lamps for functioning of
the offices;

to equip the offices of the Bank with
conditioners;

to transfer old furniture items, apparatuses
and used luminescent lamps for utilisation;

to install reservoirs with ecologically clean
drinking water, equip the Bank’s offices with
filters to clean water;
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MocTynoBa 3aMiHa OZLHOPA30BOrO M1ACTUKOBOTO
nocyay, BUKOPUCTAHOTO NPV NPOBEAEHHI Pi3HMX
3axoziB abo B NOBCAKAEHHOMY NOBYTI, Ha eKoNo-
TYHO YMCTUI — ManNepoBUN.

AifanbHicTb 6aHKyY
3a nporpamoto

Mwu po3pobuau nporpamy Aii, AKy NoYanu BTiato-
BaTM B XKUTTA.

Biaxoau:

B 0dicax BCTAHOBJ/IEH| KOLWMKN ANA OKPEMOro
360py CMmiTTS;

NoCTynoBO OAHOPA30BUI NAACTUKOBUIN NOCYA,
3aMiHIOETbCA Ha NanepoBuiA;

opraHizoBaHoO yTunizauiro mebnis
i TEXHIKW.

MosiTpsa:

odicn 3abesneuyytoTbcs KOHAMLiOHEPaMM 3
dinbTpamu nosiTpa.

Bopa:

B 0dicax BCTAHOB/IOIOTHCA Kyepu Ta pe3epsy-
apu, Y AKUX BOAA OYMLLYETLCA 33 LONOMOTO
cneuianbHUX GiNbTPIB Ta iOHI3yETHCA.

3akyniBns:

6aHK Kynye gna odicHOi TeXHIKM manip, Wo
BiZANOBIZA€E €KONOFYHUM CTaHAAPTaM;

y BCi odicK 3aKynoByoTbCs Mebni i TexHiKa,
Wo € 6e3neyHmmu ans 340pos’a nogen. ba-
raTo MoCTaya/ibHUKIB AaHOI NPOAYKLIii MatoTb
BiANOBiAHI eKonoriyHi cepTudikaTh.

Etanu peanisauii nporpamm

Mporpama “3enenHnii odic” nepenbayae noeranHe
BMPOBAZKEHHA EKOMOTIYHUX MPUHLMNIB B odicax
6aHKy. B 2007 poui mu 3anoyaTkysanu i B LieHT-
panbHOMy odici i mpoaHanisyBasvM OTpUMaHi pe-
3ynbtaTth. [Mi3HiWe nporpama crapTyBasia B [Hin-
poneTpoBcbKoMy, JIbBiBCbKOMY, YepKacbKomy,
CymCbKOMY perioHanbHUX YNpPaBAiHHAX.

® gradual replacement of disposable plastic
dinnerware thatis used during various events
or in every-day life with the ecologically clean
paper dinnerware.

Activities performed by the Bank
under this programme

We developed an action plan and started its
implementation.

Wastes:

® there are baskets for separate wastes
collection placed in offices;

® gradually disposable plastic dinnerwares are
replaced with the paper ones;

®  utilisation of furniture and technical
equipment was organised.

Air:

® offices are provided with conditioners with
air filters.

Water:

® coolers and reservoirs where the water is
cleaned and ionized through special filters
are installed in the offices.

Purchase:

® the Bank purchases such paper for the office
equipment that meets environmental standards;

@ technicalequipmentand furniture purchased
for all offices are safe for health. Many
suppliers of these products have relevant
environmental certificates.

Stages of the programme implementation

“The Green Office” programme stipulates a gradual
introduction of environmental principles in the
Bank’s offices. In 2007, we initiated this programme
at the Central Office, and analysed the obtained
results. Later in time, the programme was launched
at Dnipropetrovsk, Lviv, Cherkasy and Sumy regional
departments.
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OneHa MacnoKoBCbKa,

CTapLIMi BUKNA[AY

Kadenpu ekonorii h Kypatop
npoekTy “3eneHuit odic”,
HauioHanbHuii yHiBepcuTteT
“KueBo-MorunaHcbKa akagemia”

Olena Maslukovska,

the senior lecturer with the
department of ecology and
curator of “The Green Office”
project, the National University
“Kyiv Mogyla Academy”

“Moxy cminuso Hazeamu HALPA
EAHK nidepom npusamHozo cekmopa
8 YKpaiHi y enposadieHHi KoHyer-
uii “3eneHuli ogpic” Ak nioxody 0o
3MeHWeHHA 8ausy Ha HABKOAUWHE
cepedosuuye opaaHizayiti ogicHoeo
muny. CnispobimHuxku HAZJPA BAHKY
He nuwe eHepeiliHo nioxonuau ioeto
“3eneHo20 ogpicy”, weuOdKo docse-
Hy8wU nepwux Mmo3umusHUX pe3ysb-
mamis, ane U akmueHoO nowuproroMe
i ceped csoix napmHepis. BresHeHa,
wo came nidepcmeo MaKux KOMMaHit
Ak HALPA BAHK 3Ha4HO npuckopume
pyx Ykpaitu Ha wnaxy do 36anaHco-
80HO20 PO38UMKY — 8i0N08iI0A/IbHO20
cmassneHHsA 00 00i MmalibymHix no-
KOs1iHb | HABKOAUWHBO20 MPUPOOHO20
cepedosuwia”

“I'can surely call NADRA BANK

a leader in the private sector in
Ukraine in terms of “The Green
Office” concept promotion as an
approach to decrease of impacts
upon the environment exerted by
organisations of an office type.
Employees of NADRA BANK not

just picked up “The Green Office”
idea, and were fast to getting the
first results, but they also actively
disseminate it among their partners.
I am sure that it is the leadership

of such companies as NADRA BANK
will significantly accelerate the
movement of Ukraine along the way
of a well-balanced development — a
responsible attitude to the destiny of
the future generations and the nature
environment”

Pe3synbTat nporpamu

He3Baxatoum Ha Te WO nporpama peanisyerbca
BCbOrO KifibKa MicALIB, yXKe OTpUMaHi nepui pe-
3ynbTaTH ii BNpoBaaKeHHA B LieHTpanbHomy odici
1 4-X perioHanbHUX ynpasaiHHAX. 30Kpema:

TiNbKWM 3aBAAKM YCTAHOBLi B KOXHOMY Ka-
GiHeTi  po3AiNbHMX KOWMKIB Ana nane-
py i nobyToBOro cmiTTa 3a KOPOTKWUWA ne-
piog 6yno 3ibpaHo 6inblie HiXX 3 TOHHM
Makynatypu. Lle, 3a nigpaxyHkamu ekono-
riB, MoXe OyTW eKBiBaNeHTHO 36epeXKeHHIo
55—57 AepeB, eKOHOMIi 90 000 N1 BoAM i nepe-
LUKOZKAHHIO BUKMAY B MOBITPA 90 Kr WKigAn-
BUX PEYOBUH.

Binbwe HixK 50% namn y bOaHKy € eHep-
rosbepiratoynmu.

MpoBegeHo yTuAi3aLito cTapmux mebnis i Tex-
HiKM, @ TaKOX eHeprosbepiratounx (ntomiHec-
LEHTHKUX) namn.

Ha 90% npumilieHHA 6aHKy 3abe3neyeHi KoH-
AuuioHepamu 3 ¢inbTpamm NosiTpA.

CniBpobIiTHWKM 3abe3neyeHi eKoNoriyHo Ymnc-
TOIO BOAOHO.

OpHOpasoBMiA NAACTUKOBUIA MOCYA, YAaCTKOBO
3aMiHEHWI Ha NanepoBuUii.

MnaHu Ha maiibyTHE

HanpwukiHLi 2007 poKy Yeprosuii etan nporpamu
CTapTyBaB y 7 perioHanbHWUX YNpaBaiHHAX BaHKy.
Y Hawwux nnaHax — NocnifoBHE BMNPOBaAMKEHHA
nporpamu y BCix perioHanbHUX ynpaBaiHHAX.

3 meToto nonynspusaLii npuHUMnis “3eneHoro odi-
cy” MM NIAHYEMO BUMYCTUTUN BYKNET 3 €KONOTIYHUMM
nopagamu Ans cniBpobiTHMKIB, @ TAKOXK MIaHYEMO
OOHOCUTU MPUHLMNKX MPOrpamu A0 HalMX napT-
HepiB i KNIiEHTIB ANs TOro, W06 eKooriyHa cuTyauisa
B YKpaiHi CTasna KpaLLoto.

Results of the programme

Although the programme has been implemented
just for a few months, the first results since it was
introduced at the Central Office and 4 regional
departments have been obtained. In particular,

@ Over 3 tonne of paper wastes have
been collected during a short period of
time solely due to the separate baskets
for paper and other everyday wastes
installed in every office. According to
ecologists, this may be equivalent to
55—-57 trees spared, 90 000 | of water
saves and 90 kg of harmful substances
emitted in the air prevented.

® Over 50% of lamps in the Bank are of energy-
saving type.

® Old furniture items and technical equipment,
as well as energy-saving (luminescent) lamps
were utilised.

® Premises of the Bank are 90% equipped with
conditioners with air-filters.

® Employees are provided with ecologically
clean water.

® Disposable plastic dinnerware is partially
replaced with the paper one.

The plans for the future

Atthe end of 2007, a next stage of the programme
was launched in 7 regional Bank departments.
A successive implementation of the programme
at all regional departments is in our plans.

With the aim of popularisation of “The Green Office”
principles, we are planning to issue a booklet on
environmental recommendations for the employees,
and also we are planning to popularise “The Green
Office” principles among our partners and clients in order
to improve the environmental situation in Ukraine.
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CycninbHe BU3HaHHA Y 2007 poui
Social acknowledgement in 2007

3rigHO 3 AOCNIAKEHHAMM eKCNepTiB BCEYKPATHCbKOT PEUTUHIOBOI
nporpamu “IBapais”, HALPA BAHK 3aiiHsB nigmnpytodi nosuuii B pen-
TUHTY COLia/IbHO BiANOBiAaNbHUX KOMMaHin — 6aHKy 6yB NPUCBOE-
HUIA HANBULLMIA PeUTUHT “A+”.

According to researches conducted by the experts with the all
Ukrainian rating programme “The Guard,” NADRA BANK took the
leading positions in rating of social responsible companies —
NADRA BANK was conferred the highest rating “A+”.

HALPA BBiliLIOB y TPiiKy nigepis y penTtnnry “Kpawmii 6aHk-2007”
3a Bepcieto KypHany “JInyHbii cyet”.

NADRA was one among the three leaders in rating
“The Best Bank-2007” by version of “Personal Account” magazine.

BaHK nepemir y KOHKypcCi-penTuHry “bpeHa poky YKpaiHn-2007”
y HomiHauji “Hosuii imigx”, kateropis “Mocayrn”.

The Bank won the competition-rating “The Brand of the Year”
in “New Image” nomination, “Services” category.

Y MepLomy BceyKkpaiHCbKOMY KOHKYpCi “BaHK poKy-2007” KpeauT-
HWIM nakeT “MuTtnosi piweHHs” HALPA BAHKY nepemir y HomiHau,i
“InoTeka poky”, aBTonakeT “Bce BK/OYEHO” NOCiB Apyre micue B
HOMiHaLT “BaHKIBCbKUI NPOAYKT POKY” (KOHKYpPC NpoBOAMBCS 33
niaTpumkn MasterCard).

In the first All-Ukrainian Competition “The Bank of the

Year-2007,” loan package “Housing Solutions” of NADRA BANK

won in the nomination of “The Mortgage of the Year,” and autopack
“All Inclusive” took the second place in nomination “The Bank
Product of the Year” (the competition was conducted with support
of MasterCard).
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3acHoBaHuin HAJPA BAHKOM BceykpaiHcbkuii bnaroaiiHnia doHa “Antaunia
CBIT” i3 CBOEIO Nporpamoto “340poBi AiTh vy WacamBili KpaiHi” nocis apyre
Micue Ha HauioHanbHomy decTuBani couianbHOI peknamm B HomiHauii “Kom-
NAEKCHi KOMYHiKaLiHi colianbHi NpoeKkTn” (opraHizaTopu dpectnsanto —
[ep»aBHa colianbHa cnyxba ana cim’i, gitet i monoai MiHictepctsa YKpai-
HW y cnpasax ciMm’i, monoai Ta cnopTy, [lep*KaBHWUIN LLEHTP NpaLeBiallTyBaH-
HA MiHicTepcTBa NpaLi Ta coLianbHOI NOAITUKK YKpaiHn, Chisika peKknamicTis
YKpaiHu Ta YKpaiHCbKMI NpodeciMHuni RypHan “MapKeTuHr i peknama”).

The programme “Healthy Children in a Happy Country” of the All-Ukrainian
Charity Fund “The Children’s World” founded by NADRA BANK took the
second place in the National Social Advertisement Festival of in nomination
“Complex Communication Social Projects” (the Festival was organised by the
State Social Service for Families, Children and Youth Affairs with the Ministry
of Ukraine of Family, Youth and Sports, the State Employment Centre with
the Ministry of Family, Youth and Sports Affairs of Ukraine, the Union of
Advertisers of Ukraine and the Ukrainian professional magazine “Marketing
and Advertising”).

KopnopaTtusHi BugaHHa HAZLPA BAHKY oTprmanu npecTtmHi HOMiHaLLi

B KOHKYpCi “Kpalli KopnopaTuBHi BUAaHHA YKpaiHN-2007". Tak, »KypHan
“PoskBiTai!” 6yB BU3HaHWUI KpaLMm Y HOMIHaLIT “3a HalbinbL TBOPYUI
niaxia no opopmneHHA KOPNOPaATUBHOTO BUAAHHA”, @ XKypHan A1A Manoro
Ta cepeaHboro 6isHecy “3poctan!” nepemir y HomiHauii “3a Kpawmin 3micT
KOpMnopaTMBHOroO BUAAHHA” (KOHKypC opraHisoBaHui AcouiaLiieto Koprnopa-
TUBHUX Megia YKpaiHu).

The corporate editions of NADRA BANK gained prestigious nominations

in competition “The Best Corporate Editions of Ukraine-2007”. Thus,
“Flourish!” magazine was recognised to be the best in nomination “For Most
Creative Approach to Arrangement of a Corporate Edition,” and “Grow-

up!” magazine for small and medium-sized businesses was the winner in
nomination “For the Best Content of a Corporate Edition” (the competition
was organised by Corporate Media Association of Ukraine).
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OOAOATOK ANNEX
BianoBigHicTb 3BiTy 06paHMM cucTeMam 3BITHOCTI Ta AOKYMEHTam Report consistency with the selected reporting systems and documents

BUKOpPUCTAaHHA enemeHTiB 3BiTHOCTI i noKa3HuKiB GRI y 3BiTi Use of reporting components and GRI indicators in the report

EnemeHT dopmynioBaHHA NOKa3HUKa
3BiTHOCTI/
NOKa3HUK

Information Jj Information
presentedin§ to be found
thereport, | on website
page

IHdop- IHpOop- Mpumitkn
mauin, maujn,

HaBegeHa po3miLieHa

y 3BiTi, Ha cauTi

Reporting Indicator description

GRI

indicator

crop.
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2.9 CyTTeBi 3MiHM MaclTabiB, CTPYKTYpu abo BAACHOCTI EnemeHT HepeneBaHTHWIM, TOMy LU Lie NEepLUKIA 3BT 6aHKy. 2.9 Significant changes in the size, structure or ownership The component is irrelevant because this is the first report
210 Haropoau, oTpumaHi 3a 3BiTHUI nepiog, 64-65 of the bank.
3.1 3BiTHMI Nepiog, 10 210 Awards conferred during the reporting period 64-65
3.2 [ata nybnikauii oCTaHHbOrO 3 MonNepeaHix 3BiTiB EnemeHT HepeneBaHTHMIM, TOMY LLO Lie NePLUNTA 3BiT GaHKy. 31 The reporting period 10 The component is irrelevant because this is the first report
3.3 LInkn 3BiTHOCTI 1 PiyHMIA. of the bank.
3.4 KoHTaKTHa iHbopmalLis 3.2 The date of the last from the previous reports publication Annual.
3.5 Mpouec BU3HAYEHHSA 3MiCTy 3BITY 1,13 3.3 The reporting cycle n
3.6 Mexxi 3BiTy 10 3.4 Contact information
37 ObmerkeHHna chepyn oxonaeHHs abo mexk 3BiTHOCTI Y 3BiT yBiWwAa iHbopmauis 3 ycix nigposainis 6aHky, 3.5 The procedure for the report content identification 1,13
OAHaK AeAKi AaHi CTOCYOTbCA TiNbKK LieHTpanbHoro 3.6 The frames of the report 10
odicy. AHani3 gianbHOCTI NpoBeaeHUI 3a TPUBUMIp- 37 Setting boundaries to the spheres to be covered or frames of The report encompasses information from all bank
HUM MiACYMKOM, OZHAK He BCi MoKasHuKu GRI 6yau the report units, however, some of the data concerns only the
3aCTOCOBAHi, 30Kpema MPaKTUYHO He 3aCcTOCOBaHMUM Central Office. The activity analyses were performed
Habip eKoNoTiYHMX NOKA3HUKIB. by three-dimensional results, however, not all GRI
indicators were applied, and namely, the set of
environmental indicators was practically not applied.
3.8 MigcTaBu ANA BKAYEHHSA Y 3BIT AaHUX NPO CMifbHI NigNpUeEMC- [aHi Wwoao cninbHMUX i AOYIpHIX NiANPUEMCTB Y 3BITi 3.8 The grounds for data on joint ventures, subsidiaries and other Data on joint ventures and subsidiaries are absent
TBA, AOYipHI KOMNaHIT Ta iH. BiACYTHI. to be including into the report. from the report.
3.9 The methods for data measurement and calculations (in the No methods other than the ones described in the GRI
3.9 MeToam BUMIpPIOBAHHA AaHUX i pO3paxyHKiB (y BUNaAKy Biaxu- oaHi meToau, AKi BiApi3HAIOTLCA Bifg, 3aNponoHoBa- case of deviation from GRI protocols) protocols were applied.
JIEHHA Big, npoTokonis GRI) HUX y npoTtokonax GRI, He 3acTocosyBanuca. 3.10 Description of re-formulated information meaning that was No re-statements were applied.
310 Onuc 3HaveHHA nepedopmyntoBaHb iHPopmalii, HaBeaeHOi B He 3acTocoByBasuca. mentioned in the previous reports
nonepeaHix 3Bitax 3M Material changes as compared to the previous reporting periods The component is irrelevant because this is the first report
3.M CyTTeBI 3MiHM WOA0 NonepeaHix nepiois 3BITHOCTI EnemeHT HepeneBaHTHUI, TOMY LU Lie NepLUniA 3BiT 6aHKy. of the bank.
312 Tabnuug, WO BKA3YE HA PO3MILLEHHA CTAHAAPTHUX €/1EMEHTIB 3BITHOCT 66-75 3.12 The table indicating locations of standard reporting components 66-75
313 MoniTKa Ta NPaKkTUYHI NiaAxoau, Wwo 6ynu 3acToCoBaHi AN 308- Po6oyoto rpynoto 6yno yxBaneHo pilleHHs He MPoBO- 313 Policies and practical approaches applied for obtaining an The Working Group approved the decision on not
HiLWHbOTO MiATBEPAMKEHHSA 3BITY OMTU 30BHILLHE NiATBEPAXKEHHA NEpLUOro 3BiTy, TOMY external confirmation of the report performing an external confirmation of the first
O MW BBaXaEMO binbl ePeKTUBHUM CMOYATKy Mo- report, because we believe that to build a reporting
6yyBaTN CUCTEMY 3BITHOCTI. system first would be more efficient.
44 CTpYyKTypa ynpaB/iHHA OpraHi3aLiii, BKNHOYaloYn OCHOBHI KOMi- 20 44 The structure for organisation governance, including the 20
TETW B CKNAAI PaAnN AUPEKTOPIB principal committees within the Managing Board’ composition
4.2 Yu € ronosa BULLOro opraHy ynpasniHHA 04HOYACHO BMKOHAB- 19 4.2 Whether the Head of the Supreme Body is simultaneously an 19
YUM MEHeIKepom Executive Manager
4.3 KinbKiCTb HE3aNeXHMX YNEHIB BULLLOTO KEPIBHOTO OpraHy 19 4.3 The number of independent members in the Supreme Governing Body 19
4.4 MexaHi3amu, 33 ONOMOrO0 AKMX aKLioHepy abo cniBpobiTHK- 51 4.4 Mechanisms enabling shareholders or employees direct 51
KN MOKYTb CMPAMOBYBATM AiANbHICTb KEPiBHULTBA management’s activities
4.6 [itoui npouecy, Lo A03BONAIOTb YHUKHYTU KOHOIKTY iHTepecis 23-24 4.6 Procedures in place that help avoid conflict of interests 23-24
47 Mpouecn BU3HAYeHHA KBanidikalii i KOMNETEeHTHOCTI YaeHiB OujHKa KOMMNETEHLH (NepeBayKHO B EKOHOMIYHIW Ta CO- 4.7 Proceduresforidentifications of qualificationsand competencies Certain qualifications (especially in economic and
BULLOTO KepiBHWULTBA A/19 BU3HAYEHHA CTpaTerii cTanoro pos- LjanbHili cdepax), HeobXiaHUX AN1A BU3HAYEHHs cTpaTeril of the Supreme Management members in order to work out social aspects) required for guiding the organization’s
BUTKY (CP) PO3BUTKY, MPOBOANTLCA NPU GOPMYBaAHHI BULLOTO OpraHy the sustainable development (SD) strategy development strategy are evaluated in the process of
YNpPaB/iHHA 6aHKy. KOMMNETEHTHICTb KepiBHULTBA i UNeHiB formation of the highest governance body of the Bank.
BULLIOTO OpraHy GOpMYETbCA Yepes y4acTb Y HaBY/IbHUX Currently the members of the governance body and senior
ceMiHapax Ta KoHbepeHujsax 3 CP. management is being impoved through participation in
4.8 Po3pobneHi BcepeanHi opraHisaduii 3aa8u npo Micito abo LjH- 15,21, 31 MPYHLMIM KOPNOPATUBHOI COLLiaIbHOI BiANOBIAANBHOCTI, workshops and conferences on sustainable development.
HOCTI, KOAEKCU KOpNOopaTUBHOT MOBEAIHKM Ta iH. a Takox KogeKc KopnopaTMBHOIO ynpae/iHHA 3aCcTOCO- 4.8 Declarations developed within the organisation on the mission 15, 21, 31 Principles of the corporate social responsibility,
BYIOTbCA B AjANbHOCTI yCix Niapo3ainis 6aHky. Bignosia- or values, corporate behaviour codes, and other as well as the Code of corporate governance, are
HICTb LLUX MPUHLMNIB BU3HAHUM MiXKHapOAHMM CTaHZap- applied during activities of all bank units. Consistency
Tam 3abe3nedyeTbcs y TOMy YMCIi Yepes yyacTb BaHKy of these principles with the internationally recognised
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B MiXXHapOAHMX iHiLiaTMBaX, a TAKOX YNEHCTBO B pi3-
HUX OpraHisauiax.

4.9

Mpoueaypu, WO BUKOPUCTOBYIOTbCA BULLMM OpPraHOM ynpas-
NiHHA ANA HArNAAY 3@ TUM, AK OPraHi3aLia OLiHIOE CBOKO EKOHO-
MiYHY, CcOLiaNbHY | EKONOTIYHY AiANbHICTb

24

Y cuctemy KOpnopaTUBHOTO YNpaBAiHHA i yNpasAiH-
HA pPU3MKaMW BXOAWTb HWU3KA aCMeKTiB, CYTTEBUX 3
nornsgy CP, ogHaK caMoCTilHOI cucTeMM yNpaBAiHHA
MOX/IMBOCTAMM i pu3nKamu y cdepi CP y 6aHKy NoKku
LLIO He iCHYE.

standards are provided for, among other, through
participation of the bank in international initiatives,
and also its membership in various organisations.

410

Mpouecy ouiHKKM BRacHOi pe3ynbTatueHOCT y cdepi CP 3 6oKy
BMLLOrO KepiBHMLTBA

HediHaHcoBa (couianbHa) 3BiTHICTb € OCHOBHUM iHC-
TPYMEHTOM, Ha MiACTaBi AKOro BULLE KepiBHULITBO

byae BigcnigKoByBaTM W OLiHIOBATU pe3y/abTaTuB-
HicTb 6aHKy y cdepi CP.

an

Yu 3acTocoBye opraHisauia npuHLMN obeperrHoCTi

MOKa3HWK HepeneBaHTHWI ANA OpraHisauii, Tomy
Lo i OCHOBHA AiANbHICTb He NoB’A3aHa i3 cyTTeEBUMM
BM/IMBaMM Ha EKONOTit0.

412

Po3pobeHi 30BHILIHIMM CTOPOHAMM XapTil, MPUHLMNN i T. 4.

15-17

413

YneHcTBO B acouiauisx i/abo miskHapoaHMx abo HauioHaNbHMX
opraHisauiax

42-43

414

Mepenik 3aLiKkaBNEHUX CTOPIH

13-14

415

MiactaBu ona BUABAEHHA | BUOOPY 3aLliKaBNEHUX CTOPIH 3 Me-
TOO NOAJA/NbLUOT B3aEMOA,T

Poboua rpyna, y sKy BBIAWAM NPEACTaBHUKM YCiX
KNOYOBMX AenapTameHTiB 6aHKy, y pamkax nigro-
TOBKM 3BiTY NMpoBena aHani3 3auikaBieHUX CTOPiH,
3 AKMMM B3AEMOZIE KOXKHWI i3 AenapTameHTis. 3a
nigcymkamu aHanisy 6ynm obpaHi OCHOBHI rpynu
CTEMKXONAEpiB — Lj rpynu, a Takox Gopmu B3aemogii
3 HAMM NpeacTaB/eHi y 3BiTi.

416

MNigxoan Ao B3aemogii i3 3auikaBNeHMMMU CTOPOHAMMU

13414

447

Kntouosi Temu, nigHATi abo BUABAEHI B NpoLeci B3aemogii i3 3a-
LiKaBN€HMMW CTOPOHAMM

KntouoBi TemMu, LLO LLIKABNATb KOKHY 3 OCHOBHMX rpyr
CTeMKXONAepiB, BWABMEHI Nig, 4Yac OCHOBHMX bGi3Hec-
NPOLECiB (HaNPUKNAZL, MapPKETUHIOBUX AOC/IAMKEHD), a
TaKOXK CneLjasbHUX 3ax0AiB, AKi perysapHO NpoBoAUTb
6aHK (HanpWKnag, KpPyrmKx CToNIB i Npec-KoHdepeHL;i).

EC1

CTBOpEHA 1 po3nogineHa npsma eKoOHOMIYHa BapTiCTb

31,55

MOKa3HWMK BiA06pasKeHMI YacTKOBO.

EC3

3abe3neyeHHA 30608’A3aHb OpraHisaLii, NOB'A3aHMX i3 NEHCIN-
HUM MN1AHOM 3 YCTAaHOB/IEHUMM Miibramm

HepeneBaHTHMI, TOMY L0 B baHKY HEMae Koprnopa-
TUBHOI NEHCIHOI Nporpamm.

ECa

3Hay4Ha ¢iHaHcoBa fonoMora Big, AeprKasu

Y 2007 poui HAOPA BAHK kopucTyBaBca ninbramu 3
onoAaTKyBaHHA BiANOBIAHO A0 YNHHOIO 3aKOHOAABC-
TBa YKpaiHu.

EC6

MoniTnka Ta nigxoaun 4,0 3aKyniBAi y MiCLEBUX NOCTAaYaNbHUKIB i
YacTKa TaKoi 3aKyniBAi y 3HAYHWUX perioHax AiAnbHOCTI

YnpasniHHA NiATPUMKM ¥ 3abe3neyeHHA 4YacTKOBO
BMKOHYE LEHTpani3oBaHy 3akyniBaw HeobxigHoi
npoaykujii. OCHOBHMMK MOCTa4yanbHUKaMKU € aune-
pu, NpPeACTaBHULTBA, ONTOBI KOMNAHIi AK yKpaiHCb-
KUX BUPOBHMKIB, YacTKa AKMUX CTAHOBUTL NPUBAU3HO
70%, TaK i iHo3emMHMX. ONTOBI KOMNAHIi NocTa4yarTb
HeobxigHi maTepianu. IHWY YacTUHY NPOAYKLi, Wo
He MoTpan/se N LeHTPani3oBaHy 3aKynisto 1 noc-
TayaHHA, perioHanbHi ynpaBaiHHA 3aKynoByloTb Cca-
MOCTiHO Y MicL,eBMX NOCTayaIbHUKIB.

EC7

Mpoueaypun HaAMMaHHA MiCLLEBOrO HaceNeHHA

YTOUYHEHHA: “MicLieBe HaceneHHA” — XKuUTeni NesHoro
perioHy (obnacTi) YKpaiHu. YacTka BULLMX KepiBHUKIB
y dinianbHin mepexi 6aHKy, AKi HAWHATI 3 micL.eBoro
HaceneHHs, CTaHOBUTb 90%. YacTKa BULLMX KepiBHU-
KiB y LleHTpanbHoMy odici 6aHKy, HaWHATUX 3 Mic-
LeBoro HaceneHHs (M. Kuis), — 80% (Le NoKasHUK
HUWMKYMI, OCKINIbKM MirpaLisa »KUTenis iHWMX perioHis
y cTonmuto YKpaiHv HabaraTo BULLA, HiX MirpaLia mix
perioHamu). lMpoueaypu HaliMaHHA OAHAKOBI ANA
BCiX: HeobxigHO NpoiTyK cnisbecigy Woa0 KoMneTeH-
Uil 3 MeHeayKepom no nepcoHany i cnisbeciay 3 Bu-
MMM KepiBHUKaMMU.

EC8

P0O3BWTOK | BNAWB IHBECTULIN HA IHGPACTPYKTYpy Ta NOCAyrK,
L0 HAAA0TbCA B NepLuy Yepry Ans cycninbHoro 6aara

34,55

EC9

Po3ymiHHA i onuc cyTTEBUMX HEMPAMMX EKOHOMIYHUX BM/IMBIB

22,33-39

YcTaHOBM, poboTa AKMX Ma€ BMCOKY COLjiasbHY 3Ha-
YUMICTb, — 0COBNMBA rPyna HaLWX KNIEHTIB. MU npo-
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4.9 Procedures used by the Supreme Governance Body for 24 The system of corporate governance and risks
supervision over the ways the organisation evaluates its management includes a number of aspects essential
economic, social and environmental activities from the SD perspective, however, an independent

system of opportunities and risks management in
relation to the SD is not yet in place.

410 Procedures for management self-evaluation of its efficiency in Non-financial (social) reporting is the main tool basing
relation to the SD on which the Supreme Governing Body will trace and

evaluate the bank’s efficiency in relation to the SD.
4Mm Whether the organisation applies the precautionary principle The indicator is irrelevant for the organisation,

because its core activities are not connected with

considerable environmental influences.

412 Charts, principles, etc. developed by external parties 15-17

413 Membership in associations and/or international or national 42-43
organisations

414 The stakeholders’ list 13-14

445 Grounds for detection and selection of stakeholders in view of The Working Group which comprises representatives
further interaction from all key bank departments, within the frames of

report preparation, analysed the stakeholders with
whom each of the departments interacts. The key
stakeholder groups were selected by the results from
this analysis — these groups, as well as the form of
interaction with them, are presented in the report.

416 Approaches to interactions with the stakeholders 13-14

447 Key issues raised or outlined during interaction with the The key issues which are of interest to each of the
stakeholders key stockholder groups were identified during

core business procedures (for example, marketing
researches), and the bank regularly takes special
measures (such as round tables and press-
conferences).

EC1 The direct economic value was created and distributed 31,55 The indicator is reflected in part.

EC3 Securing obligations of the organisation in connection with the Irrelevant, because the bank runs no corporate
pension plan with the fixed benefits pension programme.

ECa Considerable financial state assistance In 2007, NADRA BANK used tax concession pursuant

to the current legislation of Ukraine.

EC6 Policies and approaches to purchases made from local The Logistics Department partially procures the
suppliers, and a share of such purchases in the regions of major required products. The main suppliers are dealers,
operations representative offices, wholesale companies as of

Ukrainian manufacturers, a share of which equals
approximately 70%, and of foreign ones. The
wholesale companies supply the required materials.
Another share of the products, which are not subject
to the centralised purchase and supply, is procured
by regional departments independently from local
suppliers.

EC7 Procedures for local population engagement Specification: “the local population” is inhabitants of
a certain region (oblast) of Ukraine. A share of top
management in the branch network of the bank, who
are hired from the local population, constitutes 90%.
A share of top management at the Central Office of
the bank, who are hired form the local population
(Kyiv), -- 80% (this indicator is lower as far as migration
of inhabitants from other regions’ to the capital of
Ukraine is considerably higher than the interregional
migration). The procedures for engagement are equal
for everybody: a person needs to be interviewed on
his/her competencies by a personnel manager and
top management.

EC8 Investments development and impact on infrastructure 34, 55

and services that are primarily to be rendered for the public
benefit
EC9 Understanding and description of essential indirect economic 22,33-39 Institutions performing activities of high social
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NOHYEMO M CreLjanbHi yMmoBM, Hagaoum ocobnmsy
yBary mMeauv4HUM 3aknagam. Hanpuknag, ona Kniui-
KU penpoayKTuBHOI meauumHn “Hagia” (KuiB) 6aHK
Hagas KpeauT 6am3bKo 2 maH gonapis CLUA Ha cTBo-
PEHHA MeMYHOro LEeHTPY ANA NiKyBaHHA BCiX popm
)KiHOYOrO Ta Yyonosivoro 6e3nniaan. 3aBaaKku peanisa-
Ui npoekTy daxisLi Aonomornu 3’ABUTUCA Ha CBIT Be-
JIMKIN KiNbKOCTI AjiTel. IHWMM NpuKknagom e cnispobirt-
HWUTBO Haworo b6aHKy 3 NiKyBaNbHO-AiarHOCTUYHUM
ueHTpom MN NN “AumHyc”, wo obcnyrosye xKutenis
M. Kiposorpaga i KipoBorpaacbkoi obnacTi. BugineHi
KpeauTHi KowTun y po3mipi 1 maH gonapis CLUA panun
MOXIMBICTb MPOBOAMUTM Pi3HI XipyprivHi onepadii.

3a MUHYNUIA piK Hal 6aHK Bpas yyacTb y peanisaui Hu3-
KW IHBECTULLIMHWX MPOEKTIB 3 ACKPABO BMPAXKEHOLO CO-
Ljia/IbHOO CNpAMOBaHICTIO. Hanpuknag, mu Aonomorn
3a/y4UTH IHBECTULT B peasi3aLito }KUTI0BUX KOMIMIEKCIB.
TaKi NpoekTV pobniATb 3HAYHWI BHECOK Y PO3BUTOK CO-
Ljia/IbHOI iHDPACTPYKTYPU HAceNeHUX MyHKTIB i 34j/CHI0-
toTbcA 6aHKOM y Kuesi, YepHisuax, 3anopixski, Kpumy,
IBaHO-PPaHKIBCbKY.
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ECo

Understanding and description of essential indirect economic
impacts

22,33-39

value are a special group of our clients. We offer
them special terms and conditions, giving priority
to medical institutions. For example, the bank
allocated nearly USD 2 min to Nadija (Hope), Clinic
of Reproductive Medicine (Kyiv) to create medical
centre for treatment all forms of women’ und men’
barrenness. Due to the project realisation, the
professionals helped many babies to come to light.
Another example is the cooperation between our
bank and PE PPF Atsinus, Treatment and Diagnostic
Centre that renders services in Kirovohrad and
Kirovohrad region. The allocated funds in the amount
of USD 1 mIn enabled an indefinite number of surgery
to be performed.

During the last year, our bank participated in
realisation of a number of investment projects with
a clearly defined social significance. For instance, we
assisted with attracting investments in realisation of
residential complexes. Such projects make an essential
contribution into development of social infrastructure
of populated areas. The bank implements such
projects in Kyiv, Chernivtsi, Zaporizhzhya, the Crimea
and Ivano-Frankivsk.

Initiatives on mitigation of products and services impacts on
the environment

61-63

Total number of the workforce split-up by the type of
employment, engagement contract and region

45

Total number of employees and labour turnover split-up by age
group, sex and region

46

The indicator is reflected in part. This indicator
is registered at the company only in region and
employees categories.

LA4

A share of employees covered with collective agreements.

100%

LA5

Minimal period for notifications about considerable changes in
the activities carried out by the organisation

As to LAs5 indicator, the bank applies approaches
entirely defined by the legislation of Ukraine.

LA7

Level of industrial injuries, professional illnesses, the coefficient
of missed days and absence from work, as well as the total
number of deaths cases connected with work

The coefficient of injury frequency (Cf) is an average
number of incidents by 1000 working persons:

Cf =T1000/P,
Where P is the number of victims of incidents for the
reporting period (3 persons); and P is the average
number workers (8446 persons):

Cf =3*1000/8446=0,36,
The coefficient of injuries level (Ct) is an average of
the days of disability — given for one injured person:
Ct=D/T,

Where D is the number of working days missed in
connection with disability resulted from incidents; T
is the number of the injured for the reporting period
with the exception of people killed:

Cf=40/3=13,3.

LA8

Essential educational programmes, trainings and consultations...
on serious illnesses

As far as the activities performed by the bank are
not connected with factors negatively influencing
employees, programmes like this are not developed
at the bank. Instead, the employees are given
instructions.

LA9

Issues of health and safety appearing in professional agreements
with trade unions

There is no trade union established at the bank.
Health and safety issues appear in the Collective
agreement.

LA10

An average number of training hours per an employee during a
year (by employees’ categories)

No data registered.

i3 npodcninkamum

EN26 IHiLiaTVBM 3 NOM’AKLLEHHA BNNBY NPOAYKLIT Ta NOCAyr Ha HaB- 61-63
KONIMLLHE cepeaoBuLLe
LA1 3arasibHa KiNbKicTb pob0Y0i CUAKN 3 PO3MEXKYBAHHAM 33 TUMOM 45
3aMHATOCTI, AOFOBOPOM HalMaHHS i perioHom
LA2 3arasibHa KinbKiCTb CNiBPOBITHUKIB i NMHHICTL Kaapis 3 po3me- 46 MoKa3HWK BigobpaxkeHUn YacTkoBo. BpaxyBaHHA Aa-
’KYBaHHAM 3a BiKOBOIO rpyrnoto, CTaTTio i perioHom HOro NOKa3HMKa B KOMMaHii BeAeTbCA TiIbKK 3a perio-
HOM Ta KaTeropi€eo NpaLiBHUKIB.
LA4 YacTKa cniBpobiTHMKIB, OXOMNIEHMX KONEKTUBHUMM AOTOBOPAMM 100%
LA5 MiHiManbHUI Nepios NOBIAOMAEHHA CTOCOBHO 3HAYHMX 3MiH Y BigHOCHO nokasHuKa LA5 6aHK 3acTocoBye miaxoam,
[iANbHOCTI opraHisau,ii NOBHICTIO BU3HAYEHi 3aKOHOAABCTBOM YKpaiHM.
LA7 PiBeHb BMPOBHMYOrO TpaBmaTU3My, NPOGECIMHUX 3axBOpIO- KoediujieHT yactotn TpaBmatusamy (Ku) — cepenHs
BaHb, KoedilieHT BTpaYeHUX AHIB i BiaCyTHOCTI Ha poboyomy KiNIbKiCTb HeWacHNX BUMaaKiB Ha 1000 NpaLLooUmnX:
MiCL|i, @ TaKOMX 3ara/jbHa KiJIbKiCTb CMepTe/sibHUX BUNaAKiB, T1000
nos’asaHux 3 poboToro K”:T'
ne T — KiNbKiCTb NOTepniAnx Bif HEWACHUX BUMALKIB
3a 3BiTHUIA Nepiog (3 ocobu);
P — cepeaHa KinbKicTb npavtorounx (8446 ocib)
Ky=3#1000_ 0,36,
8446
KoediujeHT cTyneHs Tpasmatusamy (KT) — cepeaHs
KiNbKiCTb AHIB Henpaue3aaTHOCTi — HaBOAATLCA Ha
OZIHOrO NoTepninoro:
Kr= Tﬂl
ae [ — KinbKicTb pobounx AHiB, yTpaueHux y 38’A3Ky
3 HenpawuesAaTHICTIO B pe3ynbTaTi HelacHUX BUnag-
KiB; T — KiNbKiCTb TpaBMOBaHMX 3a 3BiTHUI nepiog, 3a
BMHATKOM 3arnbanx:
Kq:£=13,3.
3
LA8 CyTTeBi Nporpamu OCBiTW, HaBYAHHA, KOHCYNbTYBaHHA... CTOCOB- OCKiNbKM fianbHiCTb 6aHKy He NoB’A3aHa i3 pakTopa-
HO TAMKMUX 3aXBOPIOBaHb MM, LLO HeraTUBHO BN/IMBAOTb HA NPALiBHUKIB, y 6aH-
Ky He po3pob1otoTbecA Taki Mporpamu. 3amicTb LbOro
NPOBOANTLCA IHCTPYKTAX NPaLiBHUKIB.
LA9 BifobparkeHHa NnuTaHb 340p0B’A 1 Be3nekn B 0diLiHUX yroaax Mpodcninka npauiBHUKIB y baHKy He cTBOpeHa. [u-

TaHHA 340pOB’A 11 6e3nekn micTaTbesa y KonekTuBHo-
My A0roBopi.

LA11
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Programmes on skill development and education

48
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Reporting
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Indicator description
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page

presented in j§ to be found

Information

on website

LA10 CepeaHa KiNbKiCTb rOAWH HaBYaHHA Ha OAHOrO CniBpobiTHMKA [aHi He BeayTbCA.
Ha piK (3a KaTeropiamu cniBpobiTHUKIB)

LAT Mporpamu po3BUTKY HABMYOK i OCBITU 48

LA12 YacTka cniBpobiTHUKIB, A8 AKMX MPOBOAATLCA MNepioAnYHi KomnaHia ycniwHO po3BMBA€E MPOEKT 3 OLiHIOBAH-
OLLIHKM pe3ynbTaTUBHOCTI M PO3BUTKY Kap’epm HA npaui nepcoHany. KoxHi NiBPOKy CniBpO6ITHUKMK

NPOXoAATb NJIaHOBE OLHIOBaHHA. BOHO npoBoAUTbLCA
AK 4N KepiBHWULTBA, TaK i 414 NiHIMHOTO nepcoHany.
Ha ocHoBi oTpuMaHunx pe3ynbTaTiB NpUimaloTbea pi-
WeHHA NPo NiABULWEHHA NPaALiBHUKIB Ha nocagi, Ha-
NPaBAEHHA HA HABYAHHS, MiABULLEHHA 3/N i T. 4.

LA13 CKNaj KepiBHWX OPraHiB i NepcoHany 3 po3noaiNom 3a CTaTTio i 45-46
BIKOBO rpynoto (MOKasHMKN Pi3HOMAHITHOCTI)

HR1 BifcoTOK i 3arafnbHa KifIbKiCTb CYTTEBUX IHBECTULIMHUX yrog, LWo MOKa3HWK HepeneBaHTHUW AnA 6aHKy, OKINbKM iH-
MICTATb NONOXEHHA NPO 3abe3neyeHHs Npas NIOAUHU BECTULiNHA AiANbHICTb He € NPIOPUTETHOIO, a iCHYoUI

iHBeCTULMHI NnpoekTn y nopTtdeni 6aHKy He MatloTb
3HaYHOro edeKTy 3 TOUKM 30pYy AOTPUMAHHA NPaB Nto-
OUHU — yCi MOXKNIMBI acreKTu, NoB’A3aHi i3 npaBamu
NOAMHM, NOBHICTIO PernaMeHTYTbCA YNHHUM 3aKo-
HOAABCTBOM YKpaiHW.

HR4 3arasibHa KinbKiCTb BUNAAKIB AUCKPUMIHALLT 3a 3BiTHWUI Nepiog, BUNaAKIB ANCKPUMIHALLT HE BUABNEHO.

HR7 LifanbHICTb, y pamKax AKOi iCHYE 3HAYHUI PU3UK BUNAAKIB BUKO- Y pianbHocTi 6aHKy (LleHTpanbHoro odicy 1 perio-
PUCTaHHA NpUMmycoBoi abo 060B’A3KOBOT NpaLi Ha/IbHWUX YMpPaBaiHb) TakMX PU3UKIB HE BUABNEHO.

AHani3 AianbHOCTI OpraHisauii, Wo oTpUmyIoTh Big,
6aHKy KpeanTtn abo iHwi dopmu diHaHcoBMX nocayr,
He NpoBOAMBCA.

HR9 3aranbHa KINbKICTb BUNAAKIB NOPYLUEHb, WO 3a4inatoTb Npasa [laHWI NOKa3HWK He € CYTTEBUM ANA DaHKY.
KOPIHHUX | HEYUCNEHHUX HAPOAIB

SO1 XapakTep, cdepa OXONNEHHA W Pe3ynbTaTUBHICTL Oyab-AKMX 53-57
nporpam i NPaKTUYHUX MiAXOAIB, O OLiHIOITb BN/NB OpraHi-
3auii Ha rpomaam

SO2 YacTKa i 3arasibHa KisbKicTb bi3HeC-0AMHULb, MPOaHaNi30BaHMX 3rigHo 3i cT. 2 3aKoHy YKpaiHu “Tpo 6opoTbby 3 KO-
CTOCOBHO PW3WKiB, MOB’A3aHMX 3 KOPYML,iEt0 pynuieto” (N2356/95-BP) mo cy6’eKTiB KopynuiHmUx

Aii HanexaTb AepsKaBHi cyK6oBUi, BignosiganbHi
yneHun KabiHety MiHicTpiB YKpaiHu, HapoaHi genyTa-
TW Pi3HMX PiBHIB, NOCafoBi 0cobM OpraHiB micueso-
ro camoBpsAAyBaHHA 11 BiiCbKOBOCAYXKO0BLi. AHani3
pM3KKiB, NOB'A3aHUX 3 KOpynuieto, y BaHKy He npo-
BOAMBCA.

SO6 3arasibHWi rpOLLIOBUIA NMOKA3HMK GiHAHCOBUX | HAaTypasIbHWX BHECKIB HAZPA BAHK € He3anexxHMM 6aHKOM, LLLO He BXO4MUTb
NOAITMYHUM NapTIAM, MOMITUKAM | MOB’A3aHMM 3 HUMU OpraHi- 00 byab-akux GiHaHCOBMX Ta iHLWKMX rpyn i He Bepe
3auiam y4acTi y NoNIiTUYHMX npoLecax.

SO7 3arasibHa KifbKiCTb BUMNAAKIiB NPaBOBUX il CTOCOBHO OpraHi- MU He nepelKoaXKAaEMO KOHKypeHLii, 3 BOKy BiA-
3aLii y 38’A3Ky i3 NPOTUAIEI0 KOHKYPEHLLT, NPaKTUYHI niaxoam noBiAHMX opraHis He 6yn0 po3cnigysBaHb LWOAO
3 METOH HeAoNnyLWeHHA MOHOMONICTUYHOI NPAKTUKK i iXHi pe- HAZLPA BAHKY y 3B’A3Ky 3 HEYECHOIO KOHKYpPEHLE
3yNbTaTh 260 MOHOMONICTUYHOIO MPAKTUKOIO.

PR1 CTaaii XXUTTEBOTO LMKAY, HA AKMX BNAMB Ha 340p0B’A i be3neky MOKa3HWMK HepeneBaHTHUIN Ana BaHKy.

NPOAYKLi Ta NOCNYT OLHIOTbLCA A4 BUABNEHHA MOM/MBOC-
TeW NONINWEHHSA, YacTKa MPOAYKTIB i mocayr, Wo NianaraoTo
TakKiii npoueaypi

PR2 3aranbHa KiNbKicTb BMMNAAKIB HEBiQNOBIAHOCTI HOPMATUBHUM MoOKa3HWK HepeneBaHTHUI A1A 6aHKy.
BMMOram i 4O06POBIbHUM KOAEKCaM OO0 BMIMBY NPOAYKLUl i
nocnyr Ha 340pos’s i1 6esneky

PR3 Buan indopmalii npo BAacTMBOCTI NPOAYKLIi i nocayr, AKi BU- il
MaraloTbcA npoueaypamu, i HacTKa NeBHUX NPOAYKTIB i MOCAYT,

CTOCOBHO AKMX Ait0Tb TaKi BUMOTM A0 iHpopmaLii

PR5 MpaKTUKK, WO BIAHOCATLCA [0 33J0BOJIEHHA CMOXMBAYa, 40
BK/IIOYAIOYN pe3ynbTaTu AOCAIAMKEHb 33 OLHKOK CTyrneHA 3a-

[0BOJIEHHA CMOXMBAYa
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research results obtained by evaluating the degree of consumer
demand satisfaction

LA12 A share of employees whose efficiency and career development The company successfully develops the project on its
are regularly evaluated personnel performance evaluation. The employees are
evaluated every six months. Such evaluations are carried
out for both the management and its line personnel.
Decisions as to promotion of employees in their positions,
training assignments, increase in salaries, etc. are made
on the basis of the obtained results.

LA13 Composition of the Governing Bodies and personnel split-up by 45-46
sex and age group (diversity indicator)

HR1 Percentage and total number of essential investment The indicator is irrelevant for the bank as far as the
agreements containing provisions on assurance of the human investment activity is not a priority, and the existing
rights investment projects are not significantly efficient in

the bank’s portfolio from perspective of human rights
assurance — all possible aspects connected with the
human rights are regulated by the current legislation of
Ukraine.

HR4 Total number of discrimination occurrence No discriminative occurrences were revealed during the

reporting period.

HR7 Activities involving a significant risk of forced or compulsory There were no such risks revealed within the activities
works occurrences performed by the bank (the Central Office and its regional

departments). Analyses of activities by organisations that
are granted loans or other forms of financial assistance
from the bank were not conducted.

HR9 Total number of violations resulting in discriminations of local This indicator in not essential for the bank.
or native minorities

SO1 The nature, scope and efficiency of any programme and 53-57
practical approaches to evaluate the influence exerted by the
organisation upon communities

SO2 The share and total number of business-units analysed in According to the Art. 2 of the Law of Ukraine On Fight with
relation to the corruption-connected risks Corruption (No. 356/95-BP), subjects of corruptive actions

are the state functionaries, accountable members of the
Cabinet of Ministers, People’s Deputies of various levels,
officials of local self-regulating bodies and militaries. The
bank carried on no analysis of corruption related risks.

SO6 General monetary value of financial and natural contributions to NADRA BANK is an independent bank which does not
political parties, politicians and organisations related to them belong to any financial or other groups, and does not

participate in any political processes.

SO7 The general number of legal actions in regard to the organisation We do not obstruct competition, there were no
in association with competition counteracting, practical inspections of the part of the relevant bodies concerning
approaches aimed at preventing monopolistic practices and its NADRA BANK as to unfair competition or monopolistic
outcome practices.

PR1 Stages of lifecycle for which a product and services impact This indicator is irrelevant for the bank.
upon health and safety are evaluated with the aim to identify a
possible improvement, a share of products and services subject
to these procedures

PR2 General number of cases of non-compliance with standard The indicator is irrelevant for the bank.
requirements and voluntary codes concerning product impact
on health and safety

PR3 Types of information on properties of the product and services V|
required by procedures, and a share of certain products and
services to which such requirements for information are
applied

PRs5 Practices related to consumer demand satisfaction including 40
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Fanyseeuii 4oAaToK 3a GiHAHCOBUM CEKTOPOM

EnemeHT dopmynioBaHHA NOKa3HUKa
3BiTHOCTI/
MOKa3HUK

IHOop-
maujn,
po3milueHa
Ha cauTi

IHpop-
mauin,
HaBepeHa

GRI y 3BiTi,

crop.

Mpumitkn

F5 Onuc npouecis, CNPAMOBAHUX Ha NiABULLEHHA NOIHGOPMOBAHOCTI 61-63
CMiBPOBITHUKIB 3 NUTaHb OXOPOHM HABKO/ILIHBOIO CepefoBuLLA
CSR1 MoniTMKa KOpnopaTMBHOI coljianbHOI BignosigansHocTi (KCB) 13-17, 27-29, 31
CSR2 CTpyKTypa ynpasniHHa KCB 19-25
CSR4 YnpaBniHHA CYyTTEBMMM TEMaMM 27-29
CSR6 [Oianor 3i cTenkxonaepamm 13-14
INT1 BHyTpiwHA nonitTuka KCB 45-51
INT2 MANHHICTb NEePCOHany, CTBOPEHHA poboumx MicLib 45-51
INT7 Mpodinb nepcoHany 45-46
SOC1 bnaroginHi BHECKK 53-59
RB1 MoniTvka HagaHHA Po3aPibHUX BAaHKIBCbKMUX NOCAyr 33-35
RB2 CTpyKTypa KpeauTHoro noptdens 32,34
RB3 KpeaunTn 3 BUCOKOIO COLLia/IbHOK 3HAYYLLICTHO 35-38
1B1 IHBeCTUUiMHa NONITMKA (couianbHO 3HaYYLLi enemeHTH) 35,37
1B2 KnieHTcbKa cTpyKTypa 31
B3 TpaH3aKL,ii BUCOKOT coLliaibHOT 3HAYyLWOCTi 33

BianosigHicTb 3micTy 38iTy npuHLUMnam Mo6anbHoro florosopy OOH™

OCHOBHi NPUHLMUNK

3axoau, cnpAMOoBaHi Ha peanisadito npuHumnis [ OOH 4.1-4.10, 19-24,
A4.12-413 31,42, 51

MowmnpeHHa CPI cepep, 3auikaBneHUX CTOPIH
JoTprMaHHA Npas NtOANHN: LA4, LA7-LA9, LA13 A45-46,
MpuHLUmn 1 HR1, HR4, HR7, HR9 68-69
KomepLiiHi KomnaHii NoBUHHI 3abe3neyvyBaTy Ta MOBaXKaTu 3aXMCT NPaB JOAMHM, NPOroNoLWeHUX Ha MiXKHapOAHOMY PiBHI. PR1, PR2
MpuHUmn 2 HR1, HR4, 68-69
KomepLiiiHi KomnaHii NOBUHHI CTEXKUTK, W06 iXHA AiANbHICTb HE CpUAa NOPYLIEHHIO NPaB NOANHU. HR7, HR9
TpypoBi BiAHOCUHM:
MpuHumn 3 LA4, LA5 68-69
KomepuiiHi KomnaHii NoBMHHI NigTPUMyBaTH cBob0Ay 3ibpaHb i AjieBe BU3HAHHA NPaBa Ha KONEKTWBHI yroau. HR1
MpuHumn 4 HR1, HR7 68-69
KomepLiiiHi KomnaHii NOBMHHI CNPUATU BUKOPIHEHHIO NpuMycoBoi abo 0608’A3K0BOI NpaLy.
MpuHUMn 5 HR1 69
KomepLiiiHi KoMnaHii NOBUHHI cCNpuATY AiEBOMY BUKOPIHEHHIO AWUTAYOI NpaLl.
MpvHumn 6 EC7, LA2, LA13, 46, 67, 69
KomepLiiiiHi KomnaHii NOBUHHI CNPUATU AIEBOMY BUKOPIHEHHIO ANCKPUMIHALLT CTOCOBHO 3alMHATOCTI Ta NPaLeBAaLLTYBAHHSA. HR1
HaBkonuuHe cepenosuLe:
MpuHumn 7 EN26 61-63
KomepLiiHi KomnaHii NOBMHHI AOTPUMYBATMCA 06epesKHMX NiAXOA4IB A0 eKOMOoriYHUX Npobiem.
MpuHumn 8 EN26 41, 61-63
KomepLiviHi KoMNaHii NOBUHHI iHiLilOBAaTM NOLWMPEHHA EKONOTIYHOI BifNOBIAANBHOCTI. PR3
MpuHumn 9 61-63
KomepLiViHi KomnaHii NOBUHHI CTUMYNIOBATU PO3BUTOK i PO3MOBCIOAMKEHHA EKOOTNYHO YNCTUX TEXHOOTIN. EN26
Mpotuajs kopynuiji:
MpuHUMn 10 S02, SO6 69
KomepLiiiHi KomnaHii NOBUHHI NPOTUAIATK Byab-AKMM dopmam KopynLii, BKAYa0UM 34MPHULTBO.

‘oBi,lJ,rIOBiAHiCTh NPOBEAEHO Ha OCHOBI BUAAHHA cBA3b. “P N0 OTYETHOCTH B 061ACTH YCTOW nob: # MHMUMaTHBbl no otyeTHocTH (GRI) M coobuieHns o AocTurHyTom nporpecce MobanbHoro [orosopa OOH”

3BiT i3 KOPNOPaTUBHOI coLianbHOI BignosigansHocTi HAAPA BAHKY 3a 2007 pik
NADRA BANK Corporate Social Responsibility Report for 2007

74

Branch annex on financial sector
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Reporting Indicator description

indicator

F5 Description of processes targeted at improvement of awareness of 61-63
the employees about the issues of environmental protection
CSR1 Policies for corporate social accountability (CSA) 13-17, 27-29, 31
CSR2 Structure of CSA management 19-25
CSR4 Management of essential issues 27-29
CSR6 Dialogue with the stockholders 1314
INT1 Internal CSA policies 45-51
INT2 Staff-turnover, job creation 45-51
INT7 Personnel profile 45-46
SOC1 Charitable contributions 53-59
RB1 Policies of retail banking services 33-35
RB2 Loan portfolio structure 32,34
RB3 Loans of high social significance 35-38
IB1 Investment policies (socially significant components) 35,37
1B2 Clientele structure 31
IB3 Transactions of high social significance 33

The report content compliance with principles of the UN Global Compact™

The main principles

GRI
indicators

Measures targeted at UNO GC principles implementation 4.1-4.10, 19-24,
4.12-4.13 31, 42, 51

Dissemination of SRP among the stakeholders
Assurance of human rights: LA4, LA7 - LAg, LA13 A5-46,
Principle 1 HR1, HR4, HR7, HR9 | | 68-69
Commercial companies should provide and respect assurance of the human rights declared at the international level. PR1, PR2
Principle 2 HR1, HR4, 68-69
Commercial companies should provide that their own activities do not promote human rights violation HR7, HR9
Labour relations:
Principle 3 LA4, LA5 68-69
Commercial companies should sustain freedom of gatherings and recognition of the right to collective agreements in practice. HR1
Principle 4 HR1, HR7 68-69
Commercial companies should promote eradication of any forced or compulsory work.
Principle 5 HR1 69
Commercial companies should promote an eradication of children’s work in practice.
Principle 6 EC7, LA2, LA13, 46, 67, 69
Commercial companies should promote an eradication of discrimination during the procedures of engagement and employment in practice HR1
Environment:
Principle 7 EN26 61-63
Commercial companies should adhere to precautionary approaches to the environmental problems.
Principle 8 EN26 41, 61-63
Commercial companies should initiate extension of environmental responsibility. PR3
Principle 9 61-63
Commercial companies should stimulate development and dissemination of ecologically safe technologies. EN26
Corruption counteraction:
Principle 10 S02, SO6 69
Commercial companies should counteract any form of corruption, including hidden charges.

10
Compliance was conducted on the basis of publication of “Making the Connection: Using GRI’s G3 Reporting Guidelines for the UN Global Compact’s Communication on Progress”

3BiT i3 KOpNOpPaTUBHOI coLianbHOI BignosigansHocTi HAAPA BAHKY 3a 2007 pik 75

NADRA BANK Corporate Social Responsibility Report for 2007



e © S

AHKeTa 3BOPOTHOrO 3B’A3KY
Feedback questionnaire

Ham uikaBo Ai3HaTUCA Bawy AymKy Npo Hal 3BiT.
We are interested to find out your opinion about this report.

BianpasTe, 6yab nacka, uto dopmy Ham dakcom: +38-044-481-09-49 ab0 eNeKTPOHHOI MNoL-
Toto: pr@nadrabank.kiev.ua
Please, send us this form by fax at: +38-044-481-09-49, or by e-mail: pr@nadrabank.kiev.ua

1. 3arafnibHe BpaXeHHA Bif 3BITY.
General impression of the report.

2. ARy iHbOpMaLito BApPTO BKAKOYATU B COLiaNbHi 3BITU Yy ManbyTHboMy?
What information is worthy of including into the social reports in the future?

3. Bawi pekomeHAauii 3 noninweHHA AisNbHOCTI KOMMaHiiy chepi KOpNopPaTUBHOI coLianbHOI
BiANoBiAaNbHOCTI.
Your recommendations on improvements in the area of the corporate responsibility of the
company.

4. |HWi KOMmeHTapi.
Other comments.

5. Byab nacka, BKaxiTb, 4,0 AKOi rpynu Bu cebe BigHoCUTE:
Please, indicate to which of the groups you think you belong:

O Hal KNieEHT
Our client

O KNIEHT iHWOro 6aHKy
Client of another bank

iHBecTop
Investor

O Haw cniBpobiTHUK
Our employee

0) ¢daxiseyb y chepi KCB
Expert in CSR field

O npeAcTaBHUK KOMNaHii
Company’s representative

npeAcTaBHUK OpraHiB AepXKaBHOI Blagn
O Representative of a state body

NnpeacTaBHUK AepKaBHUX PeryatoBanbHUX OpPraHis
O Representative of a state regulating body

npeactaBHuK 3Ml
O Mass media representative

O npeAcTaBHUK rPOMAACbKOT opraHisauii
Public organisation representative

O iHWe (BKaXiTb)
Other (indicate)
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