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aBoUt tHe 
report
KLp is a member of Global compact, a Un-initiated 

network mobilising business and organisations for a 

sustainable world. The aim of this report is to reflect 

how KLP has fulfilled its commitments in regard to its 

internal guidelines and Global compact in 2006.

KLp reports in accordance with the triple bottom line 

concept, which involves a balance between economic, 

environmental and social considerations. the report is 

structured according to this concept and the reporting 

aims to give an account of KLp’s economic, social and 

environmental impact.

it provides an introductory overview of the overall 

structures and strategies involved in the company’s 

work on corporate social responsibility before presen-

ting targets and results along the triple  bottom line. in 

addition there are articles showing how the company 

has put its work on corporate social responsibility into 

practice during the year. the report covers the 2006 

accounting year and it is inspired by the global repor-

ting standard Global reporting initiative (Gri).

KLp’s corporate social responsibility report is a tool 

for sound and long-term decision-making. the report is 

not a goal in itself but it works as a dynamic tool aimed 

to move KLp one step further.

For further information about the Gri reporting stan-

dard, see www.globalreporting.org

current information about our work in the 

corporate social responsibility area is presented at 

www.klp.no/csr
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aBoUt 
KLp
Kommunal Landspensjonskasse (KLp) is one of norway’s 

largest life insurance companies. the company supplies 

services and products to municipalities, health enter-

prises and companies associated with the public sector. 

the largest product area is public sector occupational 

pensions but the Group also offers corporate defined 

benefit pensions and defined contribution pensions. In 

addition KLp offers group life and non-life insurance, 

loans, fund and asset management. the company has 

offices in Oslo and Bergen. KLP Property Investment AS 

also has offices in Trondheim and Copenhagen. In 2006 

a new company was formed - KLp pension insurance as 

– which directs its activities at the business market.

the Group also comprises the subsidiaries KLp non-Life 

insurance as, KLp property investment as, KLp Mutual 

Fund company as, KLp asset Management asa and KLp 

Life insurance consultancy as. the number of employ-

ees increased by almost 10 per cent to 555 individuals 

at the end of 2006.

Vision and values
KLp’s vision: “the best partner for days to come” is 

the guiding strand for the company’s dialogue with its 

customers.

the dialogue between the company and its customers 

should be characterised by KLp’s values: open, clear, 

responsible, and committed.

customer structure 2006
at the end of 2006, ��7 municipalities and county mu-

nicipalities had their staff pension schemes with KLp. 

the same applies to �1 of a total of �2 state health 

enterprises, as well as about 2�00 companies in the pu-

blic sector. in addition, hospital doctors have their own 

pension scheme with KLp. KLp also runs the statutory 

pension scheme for nurses.

total assets 2006
KLp’s total assets amounted to noK 176.2 billion at the 

end of the year. this represents a growth of 12.5 per 

cent over the year.
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KLp has a customer relationship with the majority of 

norway’s municipalities, county municipalities, health 

enterprises and more than 2000 businesses associated 

with the public sector. one in eight norwegians today has 

pension entitlements with us. our customers should be 

able to rely on KLp managing pension assets and insurance 

schemes cost-effectively and profitably.  At the same time 

the Board of directors of KLp has decided that the pension 

funds KLp manages should be subject to ethical guidelines.

Managing pension assets well is a key aspect of our busi-

ness and we have continued our commitment in relation 

to the Un initiative, Global compact. in the same way as 

we lay down requirements for the businesses in which we 

invest money, it is also important that we impose clear 

requirements on ourselves. during 2006 a comprehensive 

strategy for corporate social responsibility (csr) was de-

veloped for the whole KLp Group. the strategy is descri-

bed in more detail on page 7 of this report. the principal 

purpose is to ensure that in our daily business we behave 

in a way that accords with the principles we have laid 

down and with society’s expectations.

KLP decided, as the first Norwegian insurance and financial 

institution, that ethical rules should apply to all types of 

financial investments. Our socially responsible investment 

strategy has been in operation since 2001.  at KLp we 

know that “money talks” – when we make ethical choices 

in our investment decisions, this affects the behaviour of 

the companies. In 2007 we can celebrate the fifth birthday 

of the “KLp list”. this is a list showing which companies 

have been excluded from our investment portfolios and 

why they are excluded. publication of the list is a part of 

demonstrating openness about our decisions which in turn 

strengthens our influence.

it is important to note that in 2006 we have “brought in 

from the cold” companies that have been excluded from 

KLp’s investments for a while. With total assets of over 

170 billion noK, it creates a degree of attention when KLp 

takes the step of excluding a multinational company from 

its investment universe. We find it works. For example the 

Marriott hotel chain, following substantial investor pres-

sure including from KLp, established a policy to combat 

child prostitution at its hotels. 

transparency and openness is an important value in 

KLp. But we should also be open about where we stand 

ourselves. this is the second time we have published a 

corporate social responsibility report. our aim is to appro-

ach the international standard for sustainability reporting, 

“Global reporting initiative” (Gri). We have succeeded in 

taking one step on the way, but we have some way to go 

before we can present a comprehensive Gri report. there 

are still many areas where we do not manage to meet our 

own expectations. However we believe it is important to 

communicate where we stand today – even if we are not 

perfect.

We wish you well in reading KLp’s corporate social respon-

sibility report for 2006 and hope those of you wishing to 

know more about KLp and our work in making the world a 

slightly better place will find it useful.

siri austeng

chairman of the Board of directors

KLp corporate sociaL responsiBiLity report

introdUction By cHairMan oF tHe Board oF directors

sociaLLy respon-
siBLe BeVaVioUr
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the substantial size of the KLp Group and more than 

170 billion noK in investment capital give KLp a major 

responsibility and opportunity to influence the develop-

ment of society. Being a responsible investor involves KLp 

using a set of tools to influence companies in a positive 

way. KLp has adopted a policy that involves the company 

acting in a socially responsible manner.

it is in our everyday business that KLp must demonstrate 

responsibility and prove its ability to think holistically and 

long term. as one of the largest suppliers to the municipal 

sector, KLp has a special responsibility to demonstrate care 

and commitment. 

KLp has adopted principles for exercising its ownership 

role in the 2000 or so companies in which KLp has in-

vested. KLp is to meet its obligations in respect of Global 

compact, which is based on 10 fundamental principles for 

good corporate citizenship. KLp’s policy for corporate gov-

ernance basically is to support initiatives that make com-

panies aware of their responsibilities in relation to human 

rights, labour rights, the environment, and anticorruption 

measures. during 2007 we shall continue to work on how 

best we can use our co-determination rights and ownership 

position to influence companies. We believe that looking 

at the business from a long-term and holistic perspective 

will secure added value in these companies over time, and 

will therefore be the best strategy for the owners.

during 2006 senior management has worked on developing 

FUndaMentaL 
to eVeryday
BUsiness

Global compact’s 10 principles

human rights 
principle 1: Businesses should support and respect the
 protection of internationally proclaimed 
 human rights; and
principle 2: make sure that they are not complicit in
 human rights abuses.  

labour standards 
principle �: Businesses should uphold the freedom of
 association and the effective recognition 
 of the right to collective bargaining;
principle 4: the elimination of all forms of forced and
 compulsory labour;
principle 5: the effective abolition of child labour; and
principle 6: the elimination of discrimination in respect
 of employment and occupation. 

environment 
principle 7: Businesses should support a precautionary
 approach to environmental challenges;
principle 8: undertake initiatives to promote greater
 environmental responsibility; and
principle 9: encourage the development and diffusion
 of environmentally friendly technologies.

anti-corruption 
principle 10: Businesses should work against corruption
 in all its forms, including extortion and
 bribery.

source: the Un Global compact
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a comprehensive corporate social 

responsibility strategy for the Group. 

several stakeholder groups have 

been involved in the work on formu-

lating the strategy. the overarching 

objectives of the company’s work on 

corporate social responsibility have 

been developed and finalised.

KLp is to contribute to sustainable social development through acting 
in a socially responsible way
• socially responsible behaviour means that all parts of KLp’s activity are to
 reflect a high standard in human rights, working environment, the environ-
 ment, and business ethics
• social development means development at a local, national and global
 level 
• concrete targets and measures are to be closely linked to KLp’s activity
 and to be developed through a close dialogue with our stakeholders
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action pLan 2007 

 

policy and

guidelines

finance

socially 

responsible 

investment

ethics

targets 2007 

corporate social responsibility is to be integrated into 

KLp’s management systems and to be measured in the 

same way as other strategic principles.

develop a comprehensive procurement policy for the Group 

incorporating clear requirements and standards for pro-

curement processes associated with employee conditions, 

health and security, the environment and business ethics.

KLp asset Management is to implement a Board-approved 

sri policy by establishing and integrating esG factors 

(environmental, social and Governance) in company 

analyses.

initiate voting at annual General Meetings in selected 

markets.

KLp asset Management is to sign the Un’s principles for 

responsible investments.

continued participation in the carbon disclosure project.

this is a collaboration between institutional investors to 

challenge the world’s largest companies on their climate 

strategies.

take a view on whether KLp asset Management should 

be the main sponsor for the carbon disclosure project in 

norway.

complete the revision of the company’s ethical guide-

lines. this covers updating, realisation and extension of 

existing guidelines associated with good business ethics 

and ethical behaviour rules.

Launch revised ethical guidelines for employees and 

establish knowledge, understanding and commitment 

around ethical dilemmas.

status at the end of 2006

the work has begun.

the next milestone is in March 2007.

the work has not begun.

the work has begun.

no formal voting initiated.

the work has begun.

KLp asset Management was one of 

225 institutional investors who sent 

a challenge to 2180 international 

companies in regard to their climate 

strategies.

the decision has not been taken.

the revision of the company’s ethi-

cal guidelines has begun. The first 

revised version goes to the Board in 

january 2007.

the work has not begun.

KLp is on the move – during the year the company has carried out important activities aimed at making a positive contribu-

tion to society and to society’s stakeholders. the majority of activities will be continued into 2007 aiming for implementation 

in the course of the year. in the table below we have chosen to present the main points from the action plan that is an exten-

sion of the company’s strategy for corporate social responsibility. individual activities are further described in the report 

part.
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action pLan 2007 
targets 2007

KLp is to provide its customers with socially useful compe-

tency in areas such as damage prevention, consultancy in 

health, environment and safety projects, as well as making 

the company’s pension expertise available to existing and 

new stakeholder groups.

strengthen KLp’s “Better safe than sorry” concept, i.e. 

our work on damage prevention, with increased focus on 

personal injury, health, the environment and safety as well 

as risk management with a climate perspective.

KLp is further to develop sponsorship agreements and 

charitable support based on an evaluation of the social 

utility potential.

Further develop and profile collaboration with Blue Cross 

norway for KLp’s employees and the company’s other 

stakeholders.

realise the targets in the equal opportunities plan and 

develop specific measures to achieve these targets.

the boards of directors in the KLp Group are to comprise a 

minimum of 40 per cent of each gender.

implement an environmental policy with a starting point in 

KLp’s environmental impact. establishment of the compa-

ny’s environmental targets.

increase awareness about our own co2 emissions. possible 

off-setting measures for our own co2 emissions are to be the 

subject of discussions aimed at arriving at suitable measures.

reduce energy consumption in company-managed properties.

increase the proportion of district heating in company-

managed properties.

increase the proportion of source-sorted waste in shopping 

centres in oslo.

start using an energy monitoring system for better moni-

toring and control of in-house energy consumption and 

waste management.

status at the end of 2006

projects have been carried out on 

damage prevention, health, environ-

ment and safety, and a new service 

has been launched that improves the 

accessibility of information on the 

members’ pension accumulation.

the “Better safe than sorry” work 

has been continued with concrete 

activities.

KLp has provided certain organisations 

with financial support. An overall as-

sessment has not been carried out.

KLP has provided financial and practical 

support to the company’s main sponso-

red organisation, Blue cross norway.

the plan for equal opportunities 

targets has been adopted.

the composition of boards of direc-

tors is in accordance with the target 

in five of the seven companies.

a draft environmental policy for KLp 

non-Life insurance is being prepa-

red.

For the first time KLP has carried out an 

analysis of how its employees’ travel ac-

tivity has contributed to co2 emissions.

KLp has reduced its energy consump-

tion in trondheim. in oslo energy 

consumption has not been reduced.

the target has not been achieved.

KLp has made progress: the pro-

portion of source-sorted waste has 

increased.

KLp property investment has developed 

an energy monitoring system that will 

be put into operation in january 2007.

 

society
customers

sponsorship 

agreements 

and support

employees

 
the environment
KLp and the 

external 

environment

in-house 

environmental 

improvements
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in keeping with the 
idea of reporting on 
the “triple bottom 
line” KLp has cho-
sen to report results 
for 2006 in the areas 
economy, society and 
the environment.

in what follows, 
KLp aims to give the 
reader an insight into 
prioritisation and 
measures taken dur-
ing 2006 in regard to 
external stakeholders 
and into how the com-
pany is run internally.

the purpose is to con-
tribute to increased 
transparency about 
the company’s strate-
gy and target achieve-
ment, as well as to 
allow dialogue with 
the world around us.
 

report For 2006

1�
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Perhaps at KLP our greatest influence on the world around 

us results from how our total assets of more than 

176 billion noK  are invested. if KLp invests in companies 

that violate human rights, environmental conventions, 

labour rights, that use child labour or produce illegal 

weapons, KLp will be contributing indirectly to this type 

of activity. this does not correspond to KLp’s fundamental 

values and the company therefore has clear guidelines for 

its investments.  at the same time increased attention is 

also paid to guidelines for corporate governance and 

measures to counter corruption.

sociaLLy responsiBLe 
inVestMents – KLp Lets 
tHe Money taLK
KLp started 2006 with a revised strategy for socially 

responsible investments. the following tools are now 

available for asset management:

a) Filtering of the portfolio through the principles  

 of Global compact

b) active ownership

c) investments in socially responsible businesses

Filtering of the portfolio is basically continuing as before. 

The exclusion criteria are first and foremost linked to gross 

or systematic violations of international norms, formu-

lated through the Global compact principles, Un treaties 

and the oecd regulations. in addition tobacco producers 

and producers of weapons that first and foremost impact 

on civilians are excluded. such weapons are for example 

nuclear weapons and cluster bombs. during 2006 four new 

companies were excluded from the portfolios, whilst 10 

companies readmitted having met the requirements for 

re-inclusion.

the aim is not to exclude as many as possible – on the 

contrary. at any one time KLp will hold investments in 

more than 1700 companies globally. KLP wants to influence 

these companies towards a long-term and sustainable way 

of thinking. active ownership means to use formal and 

informal channels to influence companies. During 2006 

KLp, in cooperation with other investors, has been working 

on setting up a system for being able to vote at annual 

general meetings, including those of foreign companies. 

However the target of being able to vote during 2006 was 

not achieved.

the last tool is linked to direct investments in socially re-

sponsible businesses. in this area the strategy has not yet 

been implemented. A first step is to collect more informa-

tion on companies’ corporate social responsibility profiles 

and how these may affect their long-term wealth creation.

it is a supreme goal that accumulated yields, after exclu-

sions, should over time be neutral in relation to the Msci 

World benchmark. at the end of 2006, the KLp index was 

at -0.12 per cent since start-up in november 2002.

econoMy

KLp corporate sociaL responsiBiLity report
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at any one time KLp will hold investments in more than 1700 companies 
globally. KLP wants to influence these companies towards a long-term and 
sustainable way of thinking.
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KLp World vs Msci World. accumulated returns deviation.

difference in returns
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-0,50 %
-1,00 %
-1,50 %
-2,00 %

norm-based eXclusion reason for exclusion

BHp BiLLiton Labour rights

BridGestone corp.  child labour

cHeVron (prev. cHeVronteXaco) Human rights

dUKe enerGy environment

eXXon MoBiL  corruption

Freeport McMoran  environment

HaLLiBUrton corruption

L� coMMUnications*  Human rights

MaratHon oiL  corruption

sinGapore tecHnoLoGies  Landmines

tHaLes*  corruption

toyota Motors Labour rights

WaL-Mart  Labour rights

yaHoo!  Human rights

anViL MininG**  Human rights

aWB** corruption

Hess (prev. amarada Hess)**  corruption

petrocHina** environment

sHin corp pcL** Labour rights

Weapon manufacturers reasen for exclusion

aLLiant tecHsysteMs inc.  cluster bombs

eads co cluster bombs

GeneraL dynaMics corporation cluster bombs

LocKHeed Martin corp. cluster bombs

raytHeon co  cluster bombs

poonGsan corp**  cluster bombs

United tecHnoLoGies  nuclear weapons

BoeinG  nuclear weapons

HoneyWeLL int.  nuclear weapons

nortHrop  nuclear weapons

Bae systeMs  nuclear weapons

FinMeccanica  nuclear weapons

saFran  nuclear weapons

Accumulated returns deviation due to the ethical filering
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KLp Kapitalforvaltning is participating in the carbon dis-

closure project (cdp).  this project started back in 2002 

by challenging the world’s largest companies in regard to 

their climate strategies. the challenge was signed by �5 

institutional investors. in 2006, 225 institutional investors, 

including KLp, supported the challenge, which was sent to 

2180 companies.

KLp’s list of companies excluded at the end of 2006
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econoMy

toBacco ManUFactUrers reasen for exclusion

aLtadis sa  tobacco

aLtria GroUp inc  tobacco

Brit aMer toBacco  tobacco

GaLLaHer GroUp  tobacco

iMperiaL toBacco  tobacco

japan toBacco inc  tobacco

sWedisH MatcH  tobacco

ricHeMont  tobacco

* also excluded because of arms production

** excluded, but not included in the KLp index

re-included companies

during 2006 10 companies, which had for various reasons 

being excluded, were re-included in KLp’s investment 

portfolio. partly because of pressure from investors these 

companies have corrected blameworthy matters and 

demonstrated positive developments. these companies 

are: Marriott, occidental petroleum, repsol, sasol, Kerr 

McGee, pioneer natural resources, BasF, du pont, encana 

and Hyundai Motors co.

internaL econoMic 
responsiBiLity
KLp is not just responsible for how the company invests 

and manages customers’ capital, but also has a responsibil-

ity for how the company is run internally, and for how our 

own employees act on behalf of the company. therefore 

during last year KLp was working on corporate governance 

principles and ethical guidelines.

corporate governance

the Board of directors has been considering corporate 

governance principles. it has been resolved that KLp is to 

comply with the norwegian code of practice for corporate 

Governance – inasmuch as these are relevant for a mutual 

company.

revision of our ethical guidelines

Major attention to ethical issues in the public sector has 

resulted in KLp, as one of the largest suppliers to the sec-

tor, carrying out a revision of its ethical guidelines. the 

work was commenced in 2006 and will be presented to the 

Board of Directors during the first half of 2007.  The aim of 

the guidelines is to increase awareness of ethical matters, 

which in turn should help our employees to act in a con-

sidered and proper way in particular situations. custom-

ers and collaborators should be confident that KLP is not 

contributing to creating situations that are perceived as 

difficult or where conflicts of interest arise.

KLp had no known instances of corruption during the past 

year.
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society

KLp impacts on its surrounding communities, not just in a 

purely business-related sense. KLp wants to have an open 

and conscious relationship with its stakeholders and has 

therefore identified prioritised stakeholder groups:  custom-

ers, employee and employer organisations, public authori-

ties and employees. in addition to the services KLp provides, 

KLp wishes to be a positive contributor in relation to these 

groups. during 2006 KLp had various activities directed at 

stakeholders with the main emphasis on contributions to 

the development of municipal services, transfer of health, 

environment and safety competency, collaboration with Blue 

cross norway and measures aimed at KLp employees.

cUstoMers
it is important for KLp to make its expertise available to 

the company’s customers. KLp has therefore stimulated 

and supported projects that are carried out under the aegis 

of the company’s customers. the aim is to contribute with 

expertise within areas that are considered relevant and use-

ful. selected activities are described in the sections below.

contributions to the development of municipal services

KLp non-Life insurance has participated in several projects 

in collaboration with its customers. the aim is to contrib-

ute to a general raising of competency that should result 

in good and efficient insurance solutions. KLP Non-Life 

insurance has run courses in relevant areas and provided 

financial support to customer-run initiatives. KLP Non-Life 

insurance has distributed the “Better safe than sorry” 

magazine with information on prevention of personal injury 

and damage to property. The financial support for projects 

carried out during 2006 amounted to about 2.5 million noK.

transfer of health, environment and safety competency

KLp has continued support to employers in municipalities, 

health enterprises and businesses in connection with the im-

plementation of a range of health, security and environment 

activities directed at staff. in 2006 KLp collaborated with 

125 customers all of whom have a common goal to create an 

improved working environment and a safer working life.

the objective has been to contribute with advice and 

expertise that can prevent people being forced out 

of working life and to contribute to retention of more 

employees in work. By putting the spotlight on the costs 

associated with sickness absence, invalidity and premature 

retirement it has been possible to highlight the benefit of 

an inclusive working life both for the individual employee, 

the company and society. 

KLp awards a working environment prize every year, which 

helps to raise the profile of good preventive projects and 

measures. as from 2006 the prize has been divided in three 

and is awarded to a health enterprise, a municipality and 

a company that have created good working environments 

and increased security for their staff. the winners receive 

a prize in the amount of noK 100,000.

improved overview of personal pension accumulation

More than 500,000 people have pension entitlements with 

KLp. as part of the strengthening of the company’s offer-

ings to members entitled to public sector occupational 

pensions from KLp, the new internet service ”Min side 

pensjon” (My pension page) was launched. the service was 

developed during autumn 2006 as a response to feedback 

in 2006 KLp collaborated with 125 customers all of whom have a common goal to 
create an improved working environment and a healthier working life.

KLp corporate sociaL responsiBiLity report
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society
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from individual members who can now monitor their pen-

sion entitlements on the internet

the service provides an overview of:

- pension accumulation

- calculation of future pension

- relevant information on pensions

Employers, i.e. the policyholders, will also find “Min Side 

Pensjon” useful. Here they can at any time find correct 

information on pension entitlements on an individual and 

general basis. Furthermore the service will raise the pro-

file of the company’s pension benefits for its employees.

indUstry poLicy
KLp collaborates closely with occupational stakeholder or-

ganisations, with competency organisations in several pro-

fessional fields and with different official bodies associated 

with the company’s activities. Within its core activities KLp 

contributes to the development of regulatory frameworks 

and knowledge. during 2006 the company participated in 

various working groups associated with the Banking Law 

commission – for example in non-life insurance, life insur-

ance, financial legislation generally, as well as insurance 

broking (noU 2007:01 on broker commissions).

KLp representatives are on expert groups providing com-

ment on the new national insurance Model, both regarding 

retirement pension and the disability issue. in this work KLp 

places emphasis on developing good regulatory frameworks 

and arrangements for society, customers and the industry. 

the company’s industry policy section has published 

separate analyses within the pensions area. these are also 

used by the authorities and the social partners as a factual 

basis.

sponsorsHip aGreeMents 
and sUpport
KLp has continued its support to Blue cross norway and 

the organisation’s nationwide work on alcohol and drug 

abuse prevention. in addition individual support has been 

granted to selected organisations.

blue cross norway – preventive work aimed at 

tomorrow’s employees

KLp has continued its support to Blue cross norway be-

cause it is one of several contributions to the prevention 

of alcohol and drug abuse, mental problems and general 

sickness absence in society. through its advisory health, 

environment and safety work, KLp has adopted an active 

attitude towards preventive work that can stop people be-

ing excluded from working life. this area is touched by the 

problems of drug abuse and KLp considers it an asset to 

have access to Blue cross norway’s expertise in the area.

since 2004 KLp has been the main sponsor for the project 

“aware parents – a good start” (previously “children in 

the danger Zone”). the project is an alcohol and drug 

prevention programme aimed at helping to build a safer 

environment for children and youngsters to grow up in. 

KLp sees the importance of children and youngsters es-

tablishing sound attitudes to alcohol and other intoxicants 

at an early stage. these are attitudes that provide a good 

foundation when tomorrow’s employees start their working 

life. With KLP’s financial support it has been possible for 

Blue cross norway to increase its permanent staff associ-

ated with the project from one to two people.

in summer 2006 a new holiday opportunity was estab-

lished: “on holiday with dad”, with the help of support 

from KLp. the idea is to be a positive impulse for children 

and adults living in homes where the use of alcohol and 

other intoxicants is a strain.

christmas presents with meaning

instead of giving a traditional christmas present to busi-

ness contacts KLp decided to give a corresponding sum 

to the nationwide children’s unit of rikshospitalet-radi-

umhospitalet (the norwegian national Hospital/radium 

Hospital group). In concrete terms KLP’s financial support 

went to the procurement of laptop pcs and dVd players, 

play-and-learn games and toys. the hope is to brighten up 

everyday life for children undergoing treatment – often far 

from everything they know and love. KLp’s employees have 

chosen to pass on their christmas present from KLp to save 

the children.
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eMpLoyees
during 2006 systematic work has been carried out on  

measures to bring KLp towards meeting its vision to be the 

best partner for days to come. in reality this means the 

development of management competency and management 

tools. all managers have been through the VeKst manage-

ment programme based on behavioural values where the 

key aim is to develop common management practices in the 

Group. in addition a new tool has been developed and imple-

mented for monitoring and developing employees – pLUs – as 

well as a new way of measuring values – the value capital 

index – which measures compliance with the values of the 

organisation. these parameters form part of KLp’s balanced 

scorecard management together with a human capital index 

that measures the level of commitment in the organisation.

employees and managers should carry out two develop-

ment interviews a year. a development plan is to be 

prepared for the employee and once there is an approved 

development plan there is mutual responsibility for imple-

mentation of the plan. in addition courses and seminars 

are arranged for employees and managers.

facts about Klp’s organisation

number of staff as at �1.12.2006

 permanent  temporary total
 employees

 KLp property investment 72 2 74

 KLp Mutual Fund company � 0 �

 KLp non-Life insurance 76 1 77

 KLp asset Management 70 � 7�

 KLp pension insurance 5 0 5

 KLp Life insurance consultancy 1 0 1

 parent company �28 11 �9

 total 555 17 572

In the first instance all employees are covered by the col-

lective wage agreement between the Finance sector Union 

of norway (Finansforbundet) and the norwegian employ-

ers’ association for the Financial services sector. (Finan-

snæringens arbeidsgiverforening).  at KLp about 50% of 

employees belong to the Finance sector Union of norway.

the staff participate in health, environment and safety 

work through the safety delegate scheme. Local and 

central cooperative committees have health, environment 

and safety work on the agenda. the cooperative commit-

tees, centrally and at a company level, comprise manage-

ment, elected representatives and the safety delegate. 

the cooperative committees hold four meetings a year.

equal opportunities

KLp is committed to equality and equal opportunities. this 

is monitored through an equal opportunities policy with 

targets in several areas.

KLp has made good progress in regard to “equal pay for equal 

work”. It has proved difficult to achieve the same progress in 

representation of the genders amongst managers. the com-

position of boards of directors in the Group and in the sub-

sidiaries is in accordance with the target, with the exceptions 

of KLp Mutual Fund company and KLp property investment. 

sickness absence:

during 2006 sickness absence showed a reduction of 7% 

compared with sickness absence in 2005.  KLp has reg-

istered a reduction in total sickness absence of 18.� per 

cent after the introduction in 2001 of the agreement on an 

inclusive Working Life.
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• there are as many women as men employed in the 
 KLp Group (284/282 respectively)
• at the management level the distribution is 69 % men
 and �1 % women.
• average age: Women: 41 and men: 42
• the workforce in the Group is stable with a turnover 
 of 6.� per cent for 2006 (2005: 5.5 per cent)
• there were almost as many men as women who left 
 (17 and 16 respectively)



enVironMent

KLp and tHe enVironMent
KLP is an office-based business. However this does not 

mean that the company does not affect the external 

environment. KLp affects the environment indirectly 

through its investments in other companies. the section 

on ethical investments covers this aspect. KLp also affects 

the environment directly through its property operations 

and through transport, waste and energy and materials 

consumption in its own office premises.

increased awareness of our own co2 emissions

For the first time KLP has carried out an analysis of how 

the company’s travel activity contributes to co2 emis-

sions.  during 2006 company employees made a total 

of 3551 flights. In total KLP’s employees flew more than 

2,000,000 kms. the co2 emission to the atmosphere on 

these trips is estimated at 282 tonnes.

consumption trends in company-managed properties

KLp property investment is one of the country’s largest 

property companies with about 1.1 million square metres 

leased for purposes such as education, offices, hotels, 

shopping centres and housing. KLp invests in, develops 

and manages property in the oslo region, in trondheim, 

stavanger and copenhagen.

overview of results and targets

to increase awareness of environmental and social re-

sponsibility and to illustrate the challenges, KLp property 

Investment has set specific targets:

the development of an energy monitoring system is an important step in 
strengthening KLp’s commitment to energy management and environmentally 
correct waste handling.

 parameter selection Measurem. unit result 2005 result 2006 target 2010

 electricity consumption  consumption in company- kwh/m2 gfa  97              104  90

 oslo                managed properties

 electricity consumption total consumption in  kwh/m2 gfa  267              2�5  210

 trondheim   company-managed properties

 proportion  all company-managed % of m2 gfa 48 % 45 % 52%

 district heating  properties

 source-sorting  shopping centres in oslo   % sorted 40 % 41.� % 50%

Comment on the results: Changes in the property portfolio affect the supply figures considerably. In the longer term the 

reporting must show improvements under comparable conditions.

KLp corporate sociaL responsiBiLity report
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in-HoUse enVironMentaL 
iMproVeMents
KLp is going to make obligatory requirements on its own 
environmental performance throughout its organisation. 
the environmental impact primarily comprises the use 
of transport, energy and office equipment as well as the 
waste that is generated.

Work on improving the environment should be seen in the 
context of the company’s health, environment and safety 
work. procedures for environmental work are to be incor-
porated into our internal controls for health, environment 
and safety. Measures carried out in the course of the year 
are described in the sections below.

improved monitoring of 
energy consumption and waste handling
KLp property investment has developed an energy moni-
toring system for improved management of their energy 
consumption. From 1 january 2007 consumption data on 
electricity, district heating and water consumption can be 
recorded. in addition results are recorded for waste de-
liveries broken down between different collection points. 
the development of an energy monitoring system is an im-
portant step in strengthening KLp’s commitment to energy 
management and environmentally friendly waste handling.

KLp’s properties mainly use district heating or electricity 
for heating. Where possible we are converting from oil-
based heating boilers to district heating.

Waste recycling
in its own operations KLp has had an active approach to 
the recycling of paper and other recyclable products for 
a long time. currently paper, cardboard, glass, plastic 
and electrical waste is recycled. For recycling paper, the 
total target set for 2006 was achieved. For other products, 
measurement methods are not well enough developed to 
establish concrete targets.

return and sorting of waste
the company has a collection system and return scheme 
for toner cartridges and fluorescent tubes. Office and con-
sumable material is treated as special waste and obsolete 
electrical material is sorted and destroyed in the approved 
way. Furniture to be disposed of is given away to employ-
ees, institutions or voluntary associations. Used pc equip-
ment and printers with re-use value are made operable 
and given away to schools. this is done in cooperation with 

the norwegian Ministry of education and research.

2�
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to show how during 
2006 KLp worked with 
the triple bottom line 
economy, society and 
environment, we are 
presenting here three 
articles on initiatives 
that, each in their own 
way, have made a posi-
tive contribution to the 
society of which we are 
part. We find we can 
make a “difference”.
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teXt: signy svendsen

pHotoGrapH: Marriott international  

KLp excludes companies that can 

be linked to violations of human 

rights, labour rights, international 

environmental conventions and arms 

conventions, as well as corruption. 

in addition tobacco manufacturers 

are excluded as well as manufactur-

ers of weapons considered to be in 

violation of fundamental humanitar-

ian principles in normal use.

listened to advice

in the case of the Marriott hotel 

chain, it was reports of years of sex-

ual exploitation of children at one of 

its hotels in costa rica that was the 

trigger for KLp deciding to exclude 

the company from its investment 

portfolio in 2002.  one of the chain’s 

employees was found guilty of these 

matters in costa rica’s supreme 

court in 2002. 

    “Violation of the Un convention 

on the rights of the child is grounds 

for exclusion from KLp’s invest-

ment lists,” says cornelia Moseid, 

KLp’s ethics and social responsibility 

adviser.

    “For a long time there was no 

response to our enquiries from the 

chain. But before the annual general 

meeting in 2006 a group of nordic 

investors prepared a resolution 

raising the issue. This was suffi-

ciently uncomfortable for Marriott’s 

management that it encouraged 

action. at about the same time KLp 

was offered ownership of the sites 

of Marriott hotels in sweden. We 

responded that this was out of the 

question as long as the matter had 

not been resolved. just afterwards 

we were contacted by Marriott’s 

management who wanted informa-

tion on what would be necessary to 

be allowed to rejoin good society,” 

relates Moseid. 

Marriott 
sHoWs respect
For KLp’s VaLUes
KLp decided to take the 
Marriott international 
hotel chain back into 
its investment portfolio 
after the company had 
been excluded in 2002.  
it shows that long-term 
pressure from investors 
creates positive results.

j.W.”Bill” Marriott jr., chairman of 
the Board of directors and Managing 
director.
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turned

the management of Marriott have 

now taken serious steps to overcome 

and prevent child prostitution at the 

chain’s hotels. From having turned a 

deaf ear to the whole question, Mar-

riott has come round and now wishes 

to be one of the best hotel chains in 

combating child prostitution.

    in response to an e-mail to Mar-

riott’s management about how the 

company found the pressure against 

it, the chairman of the Board of 

directors and Managing director of 

Marriott international, j.W. ”Bill” 

Marriott, jr., answered as follows:

“We respect value-driven organiza-

tions and the informed decisions 

they make to adhere to their princi-

ples. after all, that’s how we have 

operated our business since it began 

80 years ago. i believe that staying 

true to Marriott’s core values, which 

includes being an engaged, socially 

responsible company, has been a key 

reason why people want to work for 

us, stay with us, and partner and 

invest with us”.

    He believes the company’s pres-

ence has had positive effects on the 

local community and believes that 

the human rights issue has been key 

in the company:

    ”Marriott has a long history of 

providing a better way of life in 

communities where we operate, and 

because of it, we have been able 

to help address critical community 

needs and strengthen our “spirit to 

serve” culture. We have ‘given voice’ 

to human rights issues, like the 

exploitation of children, at several 

forums in 2006 including the World 

travel and tourism conference, the 

Foreign policy association and the 

United nations World tourism or-

ganization. We amended our Human 

rights policy this year and strength-

ened our involvement with poverty 

alleviation and youth employability 

programs that help provide a positive 

solution for these issues.”

positive changes

Following the reactions from the 

nordic market Marriott has prepared 

a human rights policy. this was 

adopted by the Board of directors 

in 2006 and particularly addresses 

exploitation of children. the com-

pany has established a training pro-

gramme for employees that includes 

procedures for how employees are 

to report events that conflict with 

the company’s policy. “even though 

it takes time, this case shows that 

long-term investor pressure works,” 

stresses cornelia Moseid.

pHotoGrapH: scanpiX
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teXt: signy svendsen    

pHotoGrapH: jan Lillehamre 

Blue cross norway holidays are for 

families who live with alcohol and 

drug problems. about a hundred 

children a year can enjoy a week 

together with other children with 

similar problems and know that 

they are in a safe environment. the 

adults have people to talk with and 

are provided with the opportunity of 

further help.

    “ever since the 1960s we have 

arranged holidays for mothers and 

children. then it was the father that 

drank and the mother and children 

needed to get away and enjoy life 

and each other for a while. We have 

now widened the scheme. Both 

because in some families it is the 

mother that drinks, and the father 

and children need to get away to-

gether - or because the father has or 

has had alcohol or drug problems,” 

explains Vidar solsvik, Blue cross 

norway Marketing director.

    “We are incredibly pleased with 

the support KLp has come up with 

in this particular project. it means 

that we can expand the scheme and 

ensure future operation,” he adds.

new opportunities

KLp has gone in as a collaborator 

– the first partner Blue Cross Norway 

has had.

    “it started with a collaboration 

agreement that covered Blue cross 

norway’s prevention work; we de-

veloped a positive dialogue and KLp 

wanted to become involved in our 

holiday scheme. the challenge for 

us now is to think through KLp’s par-

ticipation in our projects and come 

up with proposals about how we can 

work together,” says solsvik.

Influencing parents

the common denominator in the 

projects Blue cross norway runs is 

not every child is lucky 
enough to be going on 
holiday with his or her 
parents. and if a holiday 
materializes, memo-
ries of it are not always 
good. “on holiday with 
dad” is one of the holi-
day schemes for children 
around the country run 
by Blue cross norway.

on HoLiday WitH 
dad - and KLp

Vidar solsvik, Marketing director 
Blue cross norway
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on HoLiday WitH 
dad - and KLp

the problem of drugs and alcohol. 

according to solsvik, alcohol is a 

subject surrounded by taboos – it is 

too close to home for the majority 

of people.

    “We can always talk about drugs 

because it’s sort of ‘nothing to do 

with me’. Most of us have a rela-

tionship with alcohol, and find it 

difficult when for example we point 

out that parents under the influence 

of alcohol can create insecurity in 

the children.

    By supporting our work KLp has 

demonstrated that the company is 

taking social responsibility in prac-

tice,” believes solsvik.

    “We hope that even closer col-

laboration can contribute to more 

exchange of experience and mutual 

understanding of the important work 

we are doing,” he emphasises.

”our work 
can help to 
reduce public 
expenditure

Vidar solsvik, 
Blue cross norway 
Marketing director
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can relate a great deal about oslo’s 

history. the building itself has been 

the subject of changing times. it was 

built as a brewery in 187� and was 

an important employer that contrib-

uted to the development of this part 

of the capital city.

industry and housing

When the brewery stopped op-

erations in 1981, Bedriftsøkonomisk 

institutt (Bi - now the norwegian 

school of Management) was among 

those moving in.  today Bi has moved 

to new premises in the previous 

industrial area of nydalen, and KLp, 

which owns the 55,000 square metres 

schous site, is getting ready for new 

tenants and homes. one of these will 

be the city of oslo with “Kulturbryg-

geriet” (the culture brewery).

    “there will be big changes here. 

old buildings in poor condition are 

to be demolished and the old ones 

will be refurbished,” says jostein 

Bratten, operations director at KLp 

property investment.

central cooling plant

dramatic changes to the ventilation 

system will also come with renova-

tion. the old coolers would have to 

be phased out in any case because 

of new environmental requirements, 

but KLp is taking this opportunity to 

get ahead of the requirements.

    “in general terms we are going to 

get rid of the local cooling machines 

that were located in each of the 17 

buildings in the area and gather eve-

rything in one central cooling plant. 

this means that the unsightly piping 

on the outside of the buildings, the 

dry coolers out on the façades and 

on the roofs, can be removed. now 

everything will go underground and 

in the walls,” explains Bratten.

    according to Bratten this will pro-

vide for more attractive façades and 

less noise – something that is neces-

sary in view of the fact that there are 

going to be 147 homes on the site.

Efficiency 

a central cooling plant means a ma-

jor investment. But Bratten believes 

that the results will rapidly show in 

reduced electricity costs.

    “today’s pumps are much more 

efficient,” says the Operations 

director.

Good aestHetics 
are aLso Good 
enVironMentaL WorK  
When the ventilation 
plant in the more than 
1�0-year-old schous 
Brewery building is to 
be replaced the focus 
is on efficiency, saving 
electricity, and 
aesthetics. 

teXt: signy svendsen    

pHotoGrapH: jan Lillehamre 

the venerable schous Brewery lies 

on the banks of the aker river and 

jostein Bratten, operations director 

at KLp property investment
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Good aestHetics 
are aLso Good 
enVironMentaL WorK  

”a central cooling 
plant contributes 
to comfort and 
improves the 
environment

jostein Bratten,
operations director
at KLp investment

    For operating technician egil Breiby 

a central cooling plant will mean a 

simpler working day. He believes this 

will lead to energy efficiency through 

better management than was possible 

with the plant from 1990.

“i will now be able to sit in the 

office and control the cooling to all 

the buildings from a central operat-

ing control point,” says Breiby.

From the control room in stens-

bergsgata in oslo, KLp eiendom can 

monitor all the properties they own.

“of course we still go out physically 

to our plant, but with the control 

room we can see where faults have 

arisen and correct them much more 

quickly,” Bratten assures us. another 

benefit Breiby and Bratten see in 

introducing a central cooling plant 

at the schous site is the opportunity 

to release site areas.

 “We are pleased that with the new 

solution we can offer our tenants 

more assured cooling supplies and 

thus increased comfort at the same 

time as we’re making a contribution 

to improving the environment,” says 

jostein Bratten.
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