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Luis del Rivero, Chairman
of Sacyr Vallehermoso

LETTER FROM
THE CHAIRMAN
25 years of corporate responsibility
At the time of writing, there are only a few months left for Sacyr’s silver jubilee. Over these past twentyfive years, we have managed to build a great company: its professional expertise is tried and tested; it
leads the way in technology; and it commands powerful potential looking forward, as borne out by its
€51 billion order book.
Our success is the achievement of a team of more than 20,000 people. From our first commission
– renovation and improvement of the river Segura, a contract worth 162 million pesetas – to our
successful bid to build the third lock system of the Panama Canal, a €2.3 billion project now in progress,
we at Sacyr have travelled a long road together.
The road has been difficult at times, but at every turn we have shown our commitment to our
shareholders, our clients, our suppliers and our people. And the journey has been rewarding, guided by
an abiding concern to create value and achieve excellence.
Twenty-five years of responsible business performance have placed us in a position of strength today:
a stable financial structure means our investment needs are covered for the coming years; our five
business areas reinforce one another, and each has a firm foothold in its market. Our history is also
one of the reasons for our 20% stake in Repsol YPF, a world-class company that ranks among the top
ten privately held oil businesses.
Twenty-five years of social responsibility have seen Sacyr operate all over the world, creating an
average of more than 800 jobs every year.
We have made a determined bid to stand out in labour relations, risk prevention and human rights;
we have signed up to the United Nations Global Compact and have pledged our support to related
initiatives. Sacyr Vallehermoso is particularly active in research and development, and R & D is now an
integral part of our corporate culture. The market has unanimously and regularly acknowledged our
people’s technological capabilities.
Moreover, the Sacyr Group regularly engages with its host communities to drive growth and
development. We contribute to change in several different ways, in the form of projects undertaken by
our various subsidiaries and, increasingly, by our foundation.
Twenty-five years of environmental responsibility round out the three lines of action of a Group that,
though still young, is genuinely committed to future generations and to environmental protection. A
robust system of environmental management and biodiversity protection, close monitoring of resource
usage, and sensitive control of emissions, discharge and waste production help us play a role in the
fight against climate change.
In the economic, social and environmental arenas, therefore, 2010 has been a milestone year for all
of us.
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First, the Group successfully completed its financial consolidation, so laying the foundations for future
growth. Our performance has followed an upward trend, even in the face of a tough economic climate
at the world scale, and we can feel justifiably proud of how our business divisions have pulled through.
EBITDA increased by almost 36%, and our margin was close to five points higher. Our backlog is now
58% international, and international revenue accounts for 31% of the total. In parallel, net financial
debt decreased by 7.3%.
2010 was the first year in which Sacyr Vallehermoso addressed its corporate responsibility role with
the guidance of a Master Plan adopted and endorsed by the Board of Directors. By its first year-end,
the 2010-2011 Master Plan had seen 60% completion of all actions scheduled for both years.
In the social sphere, the Group’s consolidated average headcount rose 8.9%, which translates into
1,600 new hirings. Our Group made a commitment to abide by a new Code of Conduct, founded on
ethical values and principles that apply to all our employees and subsidiaries. Compliance with the
Code is watched over by a supervisory body that assures that ethical and responsible practices are
properly implemented.
In the field of training, the efforts begun a few years back continue to be strongly pursued. In Spain
alone, 134,000 hours of training were provided to more than 3,800 employees.
The Group goes beyond mere regulatory compliance in occupational risk prevention by implementing
an occupational health and safety management system certified to the highly demanding OHSAS
18001 standard. Nine Group subsidiaries now operate under these guidelines.
Also for the first time, in the field of human rights the Group released its first progress report for the
purposes of the United Nations Global Compact, so honouring the commitment we made two years
ago when we adhered to the Compact principles.
In the social action field, the Sacyr Vallehermoso Foundation and its trustees continued to work in
support of valuable projects that help fulfil our commitment to the community.
In 2010, we awarded the first Hacemos lo Imposible (“we do the impossible”) Sacyr Prizes in their
four categories: Technological Innovation, Environmental Innovation, Innovation Journalism, and Citizen
Project Management. The submissions period for the second year of the awards is now open.
In the sphere of research and development, in 2010 Sacyr Vallehermoso individually certified its
management system to the UNE 166002 standard, and led the construction research line of the
THOFU project funded by the Cenit programme of Spain’s Ministry of Science and Innovation.
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Finally, in the environment field, the Group continues to keep a step ahead of regulatory change
and public authorities’ and clients’ requirements by introducing innovative systems of monitoring and
control. As an example, the Spanish Ministry of Industry, Tourism and Trade, in the framework of its
Avanza programme, expressly recognized the value of our project to develop an advanced online
watercourse effluent monitoring.
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We have also made progress in enhancing the transparency and accuracy of our environmental
reporting. As outlined elsewhere in this report, we have widened the range of activities that are
compliant with the EMAS III regulatory framework.
All in all, therefore, 2010 has been a year of intense activity. Our people’s corporate responsibility roles
have developed in parallel to our business roles. In fact, SyV coordinated these efforts via a specialpurpose working group of fifteen people, representing all our business units and the main support
departments. The officers on this team represent the Group’s wide range of activities and levels of
responsibility. This is how we ensure that corporate responsibility policy runs smoothly and draws the
support of all our employees.
This report describes our corporate responsibility activities in detail. While the activities themselves are
of course important, the real crux is their underlying philosophy. Society expects us to act responsibly,
because the measure of our responsibility will have a key influence on what our future will be like. For
both our company and society at large, we look forward to a hope-filled future. These have been the
guiding principles of our work over the past twenty-five years, which we are confident will prove to have
been the inaugural era of a long and successful history.
It is therefore my pleasure to invite you to join us in celebrating our first twenty-five years of corporate
responsibility.

Luis del Rivero, Chairman of Sacyr Vallehermoso
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Príncipe de Vergara 187 building.
Madrid

ABOUT
THIS REPORT
The document you are reading is the fourth Corporate Responsibility report
published by the Sacyr Vallehermoso Group and covers our achievements in
2010. This document has been prepared in accordance with the guidelines of the
Global Reporting Initiative (GRI) and has been verified by an indepedent institution,
obtaining an A+ rating – the highest rating posible under the GRI Guidelines.
By publishing an annual Corporate Responsibility Report, the Group is fulfilling
its commitment to provide a public record of its performance in economic, social
and environmental terms and demonstrating its firm undertaking to maintaining a
strategy that is aligned with the principles of sustainable development.

Self-assessment

2006

2007

2008

2009

2010

OK

OK

OK

OK

OK

Independent review

Like the last edition of this document (the 2009 report), this report has been
approved by the Board of Directors of Sacyr Vallehermoso, which, as the company’s
most senior governance body, is the body responsible for defining, driving and
overseeing the Group’s corporate responsibility strategy.

SCOPE OF THE REPORT
Sacyr Vallehermoso has undertaken to maintain a consistent scope and boundary
in its CSR Reports. Accordingly, as did the 2009 CSR Report, this document
encompasses all of the Group’s activities in all countries in which it operates,
changing only the time frame to refer to 2010.
Where the information contained in this report does not refer to the Group overall,
generally due to a lack of global data, this is expressly reflected in the corresponding
point of the Report. Group management aims to establish the necessary mechanisms
to gradually eliminate these limitations to available information.
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ABOUT THIS REPORT

In order to maintain coherence with the information presented in our Annual Report and the Annual
Corporate Governance Report, data cited in this document refers to the situation of the Group at 31
December 2010, except where expressly indicated otherwise.
Likewise, except where otherwise indicated, for comparison purposes information for 2010 is
presented using the same criteria applied in preparing the 2009 report.

MAIN STAKEHOLDERS AND DEFINITION OF REPORT CONTENT
The structure and content of this Report were designed to satisfy our principal stakeholders’ needs for
information on our business and our performance on the economic, social and environmental fronts as
closely and as effectively as possible.
In interpreting the definition of “stakeholder” provided in the GRI guidelines within the context of our
organisation, it is clear that there are many groups that in one way or another could be affected by
our activities. Likewise, there are many groups that could significantly affect our activities. However, a
number of groups stand out as having particularly close links with our company, as evidenced by a combination of the frequency and the potential impact of this possible interdependency. These groups are:
Employees
Shareholders
➜➜ Customers
➜➜ Public entities
➜➜ Suppliers and contractors

Analysts and investors
Media
➜➜ Local communities, NGOs and other members
of civil society

➜➜

➜➜

➜➜

➜➜

To ensure that this list of priority stakeholders is always up-to-date, and to determine those aspects of
our organisation that are of particular interest to each group – and that should therefore be covered in
this Report – the SyV Group performs a systematic analysis of various sources of information:
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➜➜

 aily analysis of the press and specialist publications, to track all press references to the SyV Group
D
and the sectors in which it is active, and to monitor trends in the field of corporate responsibility.

➜➜

 tudy of the CR reports of other companies, particularly those that carry out activities in the same
S
sectors as the SyV Group.

➜➜

 nalysis of comments and contributions received in relation to our responsible management
A
practices and specifically in relation to our Corporate Responsibility Report.

➜➜

In its numerous meetings with representatives of the different organisational units of the Group and
with the CR Working Group, the CR Department collects information on the various groups with
which they interact, and on their opinions and concerns.
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➜➜

In general, the information received from the wider community via the various channels of dialogue
established by the Group for this purpose (as detailed in the section entitled “Channels for
stakeholder engagement”) provide invaluable sources of reference that are of great assistance
when determining the content of our CR Report.

Las Cárcavas Oeste residential development.
Madrid
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AP 46. Las Pedrizas motorway.
Málaga

THE SACYR
VALLEHERMOSO
GROUP
GROUP PROFILE
With an average headcount of over 20,210 employees, revenue of €4.82 billion,
and an order book in excess of €51 billion – the second-largest among Spanish
construction companies – the Sacyr Vallehermoso Group (SyV)1 ended 2010 in a
still stronger position as a major business group and a leader in both Spain’s and
Europe’s construction industry.
The Group consists of the parent company, Sacyr Vallehermoso, S.A., and the
subsidiaries and associates listed in Appendix 1 to our Annual Report. Sacyr
Vallehermoso, S.A. was incorporated in 2003 as a result of the merger by absorption
of the Sacyr S.A. Group into Vallehermoso, S.A. The registered offices of the Group
are at Paseo de la Castellana, 83-85, Madrid.
Sacyr Vallehermoso operates in five complementing business areas that are duly
diversified by sector and region:
➜➜

 onstruction: The SyV Group carries out all types of civil and building works for
C
public and private customers, mainly through Sacyr in Spain and Chile, Somague
in Portugal and SIS in Italy.

➜➜

 roperty development: Vallehermoso carries out this activity throughout
P
mainland Spain and the Spanish islands. The company mainly operates in primary
residence dwellings in high-density urban areas.

➜➜

 oncessions: Sacyr Concesiones is the Group’s infrastructure concessions
C
subsidiary. At the close of 2010, it had a portfolio of 31 concessions spread across
six countries, of which 20 were operational and 10 were under construction. 19
are motorway concessions, stretching over a total of 1,425 kilometres, and 10 are
concessions for other assets: three hospitals in Spain, three hospitals in Portugal,
two transport hubs, two underground lines, one airport and one motorway service
area company.

	Itínere customers are mainly toll road users, as well as public entities that assume
shadow tolls or the costs derived from the concession of hospitals, transport
interchanges, and other facilities.

1	The conglomerate comprising Sacyr Vallehermoso, S.A. and its subsidiaries and investees is referred to in this report
interchangeably as “Sacyr Vallehermoso Group”, “SyV Group”, “SyV Vallehermoso” and “SyV”.
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Further financial information on the Group is provided
in the Sacyr Vallehermoso Annual Report, available on
our website (www.gruposyv.com).

➜➜

 ental Property: The Group company Testa specialises in the acquisition, sale and rental of owned
R
property assets. The bulk of its activity is focussed on the tertiary sector#, offices and commercial
centres, although it also has a selective presence in other sectors, including hotels, senior care
homes, and logistics, amongst others, in various locations, investing in asset for which demand is
high. Madrid and Barcelona remain the regions in which it is most active in Spain, while internationally
its main focuses are Paris in France and Miami in the USA. Testa’s client base consists mainly of
large companies, but also includes small and medium-sized enterprises.

Services: Valoriza is the parent company of this business line, which encompasses four main areas:
water, energy, environment and multi-services. Valoriza’s main businesses are as follows:

➜➜

■■

■■

■■

■■

 ater: management of the end-to-end water cycle, water purification and distribution, desalination
W
of sea water, plumbing and sewer systems, waste water treatment, regeneration of treated water
and reuse and R&D&I in advanced water treatment processes.
Energy: engineering and construction of energy projects, generation of renewal energy (biomass,
thermal-solar energy, photovoltaic energy, wind energy), cogeneration, generation of thermal
energy and production and management of biofuels.
Environment: municipal services (roadway cleanup, waste collection, gardening, etc.), waste
management, landscape restoration and environmental works.
Multi-services: cleaning, maintenance, reformation, social-health services, hospital services,
conservation of infrastructures and catering services. neración, generación de energía térmica, y
producción y gestión de biocombustibles.


Valoriza mainly operates in Spain, although it is currently extending its activities into other countries
including Portugal, Algeria, Brazil, Israel and Australia. Valoriza customers are mainly public entities and
private companies.
S
 hareholdings: Sacyr Vallehermoso’s assets also include a 20.01% stake in the capital of Repsol
YPF, the leading oil company in Spain and one of the top ten private oil concerns in the world. This
holding makes the SyV Group Repsol’s largest shareholder.

High-speed railway works, Basque Country.
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Geographical distribution
of the SyV Group’s
business area
Ireland
Sacyr
Somague
Sacyr Concesiones

FrancE

US

Testa

ItalY

Testa

Sacyr

Israel
Valoriza

ALGERIA
Somague
Valoriza

costa rica
Sacyr
Sacyr Concesiones

angola
panamA

Somague

Sacyr

caPE verde

SPAIN

Somague

Sacyr
Somague
Vallehermoso
Sacyr Concesiones

braZil
Somague
Sacyr Concesiones

Testa

chile

Valoriza

Sacyr

Australia
Valoriza

Sacyr Concesiones

Valoriza

portugal
Sacyr
Somague
Vallehermoso
Sacyr Concesiones
Valoriza
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Corporate map:
Top companies in each
of the SyV Group’s
business areas

Construction
Cavosa
Febide
Ideyco
Prinur
Sacyr Chile
Scrinser
SIS
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Property
development
Erantos
Prosacyr Ocio
Somague Inmobiliaria

Infrastructure
concessions
Autopista Madrid-Levante
Accesos de Madrid
Aunor
Autopista Madrid Sur
Pamasa
Viastur
Neopistas
Intercambiador Plaza
Elíptica
Hospital de Parla
Hospital del Noreste
Autovía del Eresma
Intercambiador de
Moncloa
Autovía del Turia
Autovia del Barbanza
Hospital de Majadahonda
Autopistas del Sol
Metro de Sevilla
N6 Gallway - Ballinasloe
Autopista Guadalmedina
Autovía del Arlanzón
Autopistas del Valle
M 50 Dubín
Aeropuerto de Murcia
Tunel de Marao
Autopista Vallenar Caldera
Hospital de Braga
Hospital de Azores
Pedemontana - Veneta

Property
management
Tesfran

Services
Agua
AGS
Aguas de Alcalá
Emalsa
Emmasa
Sadyt
Energía
Bipuge
Cepalo
Extragol
Iberese
La Roda
Olextra
Sebedisa
Medio Ambiente
Hidurbe
Procesl
Sufi
Viveros de Falcao
Multiservicios
Cafestore
Valoriza Facilities
Valoriza Infraestructuras
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CHANGES IN THE GROUP’S SIZE, STRUCTURE AND OWNERSHIP
There are several significant events occurring in 2010 to report under this heading:
Highlights of the year
Change in the shareholder structure of 4 infrastructure concessions within the Sacyr
Concesiones portfolio (the SyV Group’s concessions unit)

On 28 July 2010, following the grant of the relevant authorisations and compliance with other
suspensive conditions, Eiser Infrastructure Limited, an international fund that makes long-term
investments in infrastructure located in OECD countries, acquired 49% of the capital of two newlycreated companies, for €47 million. Prior to the acquisition, these companies had been assigned SyV’s
entire interest (through its subsidiary Sacyr Concesiones, S.L.) in the following companies: (i) Autovía
del Noroeste, Concesionaria de la Comunidad Autónoma de la Región de Murcia, S.A.; (ii) Autovía del
Turia, Concesionaria de la Generalitat Valenciana, S.A.; (iii) Intercambiador de Transporte de Moncloa,
S.A.; and (iv) Intercambiador de Transporte de Plaza Elíptica, S.A.
Vallehermoso, the SyV Group’s property development arm, renegotiated its borrowings

In August, the development arm of Vallehermoso successfully refinanced its debt, reaching bilateral
agreements with its banks and cajas, freezing debt service and principal payments in exchange for the
provision of additional collateral to lenders and resetting applicable interest rates to prevailing market
rates. The refinancing under these agreements totalled 1,430 million euros. Generally speaking, the
agreements reached push back the term of the debt associated with finished housing by three years.
The maturities on the remaining debt have been moved back by five years, extendable to eight.
Extraordinary sales of land and housing at Vallehermoso

Over the year, property assets sold on an extraordinary basis came to a total of €299 million.

First capital increase with pre-emptive subscription rights

On 31 December 2010, payment was made and a deed was executed to increase the capital of
Sacyr Vallehermoso, S.A. in the amount of 401,331,802.50 euros, whereby 89,184,845 shares were
issued, each having a par value of one euro. Under the terms of the rights issue each shareholder had
a preemptive right to buy 5 new shares for every 17 existing shares already held. New shares were
issued at a par value of €1.00 plus an issue premium of €3.50 per share, giving an issue price of €4.50
per share. The rights issue was fully subscribed. The new shares began trading on 6 January 2011.
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Second capital increase with pre-emptive subscription rights

After the 2010 year-end, on 28 February 2011 payment was made and a deed was executed to increase
the capital of Sacyr Vallehermoso, S.A. in the amount of 96,101,220 euros, whereby 16,016,870 shares
were issued, each having a par value of one euro. Under the terms of the rights issue each shareholder
had a preemptive right to buy 2 new shares for every 49 existing shares already held. New shares were
issued at a par value of €1.00 plus an issue premium of €5.00 per share, giving an issue price of €6.00
per share. The rights issue was fully subscribed, and the new shares started to trade on 3 March 2011.
Accounting effects with an impact on profit or loss

In 2010, the SyV Group adopted IFRIC 12 Service Concession Arrangements regarding the accounting
treatment for service concession arrangements in the public and private sectors under IFRS. This
standard contains substantial modifications to the accounting treatment for concession arrangements
in which the operator has an unconditional right to receive a specified amount from the grantor.
The main impact on the SyV Group’s financial statements is that the concessions affected by the
new interpretation (mostly Sacyr Concesiones, but also a minor impact on Valoriza and Sacyr) have
been reclassified from “Concession Projects” under “Non-current assets” in the consolidated balance
sheet to “Non-current financial assets”. As a result, part of the income generated is considered to be
finance income and therefore not included in revenue. 2009 figures have been restated using the
same criteria to ensure full comparability.

GROUP STRUCTURE: ORGANIGRAM
In recent years the development of the businesses making up the SyV Group has been marked by
rapid growth in activity, the increasing complexity of projects assumed, diversification of activities and
significant international expansion.
At Sacyr Vallehemoso we are aware that our future success is to a great extent dependent on our
ability to adapt. For this reason, we have adjusted our structure to these changes with a view to
ensuring that the various organisational units making up the Group are at all times equipped to provide
the most efficient and effective possible rerposne to each new challenges that may arise.
The organisational chart below reflects the Group’s operational structure at 31 December 2010:
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Group’s operational
structure at
31 December 2010
Chairman
Luis del rivero

First Deputy Chairman and CEO
Manuel Manrique

SAcyr
CHAIRMAN: Javier Gayo
CEO: Javier Gayo

Vallehermoso
CHAIRMAN: Luis del Rivero
CEO: Miguel Ángel Peña

SAcyr concesiones
CHAIRMAN: Luis del Rivero
CEO: José Mª Orihuela

Testa
CHAIRMAN: Fernando
Rguez.-Avial
CEO: Daniel Loureda

valoriza
CHAIRMAN: José Manuel
Loureda
CEO: Fernando Lozano

General Manager of
Finance and Corporate
Development
Fernando Lacadena
Commercial
General Manager
José Manuel
Naharro
Advisor to the
Chairman and
General Manager
Vicente Benedito
General Manager
of Administration
and Operations
José C. Otero
General Manager
of Communication
Ángel Laso
Associate
General Manager
Javier López-Ulloa
General Manager
of Energy
Salvador Font

Director of
Internal Audit
Department
Aquilino Pravia
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THE GROUP IN FIGURES: SUMMARY OF THE MAIN FINANCIAL INDICATORS
The SyV Group’s financial statements for 2010 were affected by the sale of certain assets in the
Group’s property divisions and the application of certain international accounting standards (see
section entitled “Changes in the Group’s size, structure and ownership”).
The following table summarises some of the key financial indicators, providing a general overview of
the Group’s activities and the advances achieved relative to the prior year.
FINANCIAL FIGURES (€ million)
At 31 December 2010

At 31 December 2009(*)

% Chg 10/09

TOTAL REVENUE

4,820

5,825

(17.30)

INTERNATIONAL REVENUE

1,502

1,262

19.00

International revenue (%)

31.20

21.70

9.5

Construction (Sacyr – Somague)

171

172

(0.90)

Services (Valoriza)

149

123

21.30

Rental Property (Testa)

197

210

(6.30)

65

35

83.60

(54)

63

n.m.

43

(183)

n.m.

TOTAL EBITDA

572

421

35.80

EBITDA margin (%)

11.9

7.2

4.7

6.1

5.3

0.8

Services (Valoriza)

14.9

13.3

1.6

Rental Property (Testa)

78.7

77.8

0.9

Concessions (Sacyr Concesiones)

69.5

61.9

7.6

3,791

2,954

28.30

414

527

(21.40)

EBITDA

Concessions (Sacyr Concesiones)
Residential Development (Vallehermoso)
Holding, investees and adjustments

Construction (Sacyr – Somague)

EQUITY
NET CORPORATE DEBT
(*) SyV.

Consolidated revenue in 2010 totalled €4,820 million, driven by the strong performance of the Services
and Concessions businesses.
This was 17.3% lower than in 2009, owing to the downturn in residential development and construction
in Spain. Comparisons with 2009 are skewed as revenue that year featured hefty proceeds from oneoff transactions involving land sales at Vallehermoso. Stripping these out, revenue would have fallen
by 8.5%.
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Revenue from the Property business was lower because of the sale in 2009 of some of Testa’s
property assets and the rent revisions of some leases based on negative year-on-year inflation rates.
The breakdown of revenue by business area is as follows:
Revenue (Thousands of euros)
December

% Chg

2010

2009(*)

10/09

Construction (Sacyr - Somague)

2,819,160

3,232,396

(12.8)

Services (Valoriza)

1,004,717

926,714

8.4

Residential Development (Vallehermoso)

484,350

598,626

(19.1)

Rental Property (Testa)

249,911

270,028

(7.4)

93,797

57,356

63.5

REVENUE

4,651,935

5,085,120

(8.5)

Holding and adjustments

(130,322)

(685,317)

298,830

1,425,733

(79.0)

4,820,443

5,825,536

(17.3)

Concessions (Sacyr Concesiones)

Extraordinary sales Vallehermoso
REVENUE
(*)	Restated

Revenue from International Activity increased by 19% and represented 31% of the SyV Group’s
total revenue, compared to 22% at 2009 year-end. This percentage should gradually increase going
forward as projects in the pipeline (e.g. Italy, Panama, Australia, Algeria, etc.) start to contribute.
Revenue (Thousands of euros)
Diciembre

% Chg

2010

2009(*)

10/09

Spain

3,318,637

4,563,959

(27.3)

International

1,501,806

1,261,577

19.0

REVENUE

4,820,443

5,825,536

(17.3)

31.2

21.7

% International
(*)	Restated
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By geographical area, 33.5% of international revenue was generated in Portugal, 12.6% in Italy,
8.8% in Panama (expansion work on the Canal), 7.8% in Ireland (relating to construction work on
concessions won), 6.2% in Australia and 15.2% in Angola (construction work carried out by Somague
and services rendered by Valoriza). The remaining 15.9% related mainly to Costa Rica and Chile and
the rental of properties managed by Testa in Miami and Paris.

The Group’s cost-containment efforts led to a 4.7pp increase in the EBITDA margin to 11.9% in 2010
from 7.2% in 2009, with consolidated EBITDA rising 36% in the year to €572 million.

➜➜

 BITDA in the Construction business remained broadly unchanged, despite the slowdown in activity,
E
driving a considerable increase in the EBITDA margin to 6.1% from 5.3% in 2009.

➜➜

 BITDA growth in Services outstripped revenue growth, rising 21% compared to 8%. Valoriza’s
E
EBITDA margin reached 14.9% compared to 13.3% in 2009.

➜➜

EBITDA growth in the Concession business, leaving an EBITDA margin of 69.5%.

➜➜

Improvement in the Rental Property EBITDA, to 78.7% from 77.8% in 2009.

Gross operating income (Ebitda) (Thousands of Euros)
DECEMBER

2010
Concessions (Sacyr Concesiones)

% Chg

2009(*)

10/09

65,213

35,524

83.6

Rental Property (Testa)

196,758

210,051

(6.3)

Services (Valoriza)

149,300

123,069

21.3

Recurring business activities

411,271

368,644

11.6

Construction (Sacyr - Somague)

170,759

172,289

(0.9)

Residential Development (Vallehermoso)

(53,591)

62,890

n.s

Cyclical activities

117,168

235,179

(50.2)

43,117

(183,018)

571,557

420,805

11.9

7.2

Holding and adjustments
GROSS OPERATING INCOME
Ebitda margin (%)

35.8

(*)	Restated

Profit from continuing operations in 2010 amounted to €218 million, compared to a loss of €387
million in 2009.
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The revenue backlog amounted to €51,531 million, primarily in connection with the recurring
Concessions and Services business, with a large construction backlog from international contact wins.
Sacyr Concesiones accounted for 57% and Valoriza for 23% of the total. The construction backlog
represented 14% of the total, thanks to strong international contracting in the period. Implied operating
income from the backlog stood at €24,906 million.
International activities represented 58% of the total backlog at 31 December 2010, but 72% of the
construction backlog, given the strong focus on public tenders held outside Spain and contract wins in
Italy, Panama, Israel and Angola, among other countries.

High-speed railway works, Basque Country.
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2010 Revenue backlog

58%

● International

42%

● Spain

PERFORMANCE BY BUSINESS AREA
Sacyr/Somague
This business posted revenue of €2,819 million in 2010, 12.8% less than in 2009 due to the downturn
in activity in Spain. Revenue from international activity, however, climbed 12.5% to €1,266 million,
representing 45% of the total compared to 35% in 2009.
EBITDA reached 171 million euros. an EBITDA margin of 6.1%, up 0.8pp from 5.3% in 9M09. The
construction backlog at 31 December 2010 of €7,138 million guarantees 30.4 months of activity.
Civil engineering work makes up 88.5% of the construction backlog, non-residential construction
10.2% and residential construction the remaining 1.3%.
Construction backlog (Thousands of Euros)
December
2010
Civil work
Non-residential
Residential
TOTAL

24

%

6,316

88.5%

731

10.2%

92

1.3%

7,138

100.0%
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At 31 December 2010, 71.6% of Sacyr Vallehermoso Group’s construction backlog related to
international projects, underpinned by the its intense tendering activity. Of these projects in the backlog,
72.6% are in the EU, 28.4% in Spain, 35.1% in Italy, and 9.1% in Portugal. The remainder are in other
countries, and include the Panama Canal enlargement project.

2010 Order book

28%
72%

● International

● Spain

The main contracts won in 2010 are:
➜➜

 onstruction work on the access to the new Barcelona airport terminal (Barcelona’s local rail
C
network), worth €221.8 million.

➜➜

Reinforcement work on the “Venda Nova III” dam in Portugal, with a €143.8 million budget.

➜➜

Construction of the Levante II prison in Valencia, for €86.8 million.

➜➜

 he 4º Fevreiro international airport in Luanda, awarded in December to Somague Angola for €78.6
T
million.

➜➜

 onstruction of the Vila Franca de Xira hospital in Portugal awarded to Somague Engenharia for
C
€76.1 million.

➜➜

 ncillary work on the high-speed railway line between Leon and Asturias (Pajares tunnels) in a
A
contract awarded by the Spanish Railway Infrastructure Administrator (ADIF), for €68.1 million.
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Valoriza
Valoriza reported an 8.4% increase in revenue in 2010 to €1,005 million from €927 million in 2009,
driven by organic growth in its four main business areas with the start-up of new projects. Growth was
particularly strong in the Water (18%) division, followed by the Multi-services (11%) and Environment
(5%) businesses. EBITDA soared 21.3% to €149 million, leaving an EBITDA margin of 14.9%,
compared to 13.3% in 2009.
The breakdown of revenue and the contribution to EBITDA by the main business areas are as follows:

Revenues

Ebitda

30% 22%

27%

11%
31%

17% 32%

31

● Alternative Energies

● Multi-services

● Alternative Energies

● Multi-services

● Environment

● Water

● Environment

● Water

➜➜

Environment: The Environment division generated €301 million of revenue in 2010, up 5% from
€286 million in 2009. The Group broadened its footprint in this activity through recycling and waste
recovery concessions (urban waste, slude and waste containers) and access to other services (e.g
cleaning, parking meters).

	In 2010, Valoriza won the contract to build and maintain a mechanical biological treatment (MBT)
system for processing urban waste in the area of Armulaza, Monte Arraiz (Bilbao) for €89 million.
The contract includes drafting the execution plans, the turnkey construction, the start-up of the
facility and its operation and maintenance for a period of 10 years. Other projects won include
the operation of the Fervasa waste treatment plant in Quart de Poblet (Valencia); the eight-year
urban solid waste management and street cleaning contract for the city of Arona (Tenerife); a
three-year extension to the contract for running the urban solid waste plant in Porto; the contract
to install, maintain and clean underground containers in San Fernando de Henares (Madrid); the
maintenance, preservation and operation of a composting and packaging treatment plant in Abajas
(Burgos); and the maintenance of Las Rozas town council’s green areas.
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➜➜

Water: Water Management revenue totalled €299 million in 2010, up 17.7% on the €254 million
of 2009 thanks, with an important contribution by Valoriza Water (Australia).

	Valoriza Agua carries out this activity in Spain and AGS in Brazil and Portugal, supplying water to
over 3 million people through 25 concessions. Sadyt, the specialist water technology company, has
developed over 50 wastewater treatment and desalination plants. It is involved in major projects,
such as the design and construction of the Ashold (Israel) desalination plant; the Bahía de Alcudia
desalination plant; the Perth (Australia) desalination plant; and the Llobregat drinking water
treatment plant in Abrera (Barcelona), the largest in the world using electrodialysis reversal (EDR)
technology.
	In addition, in 2010, Valoriza, through Sadyt, won the contract to enlarge and subsequently operate
through a concession the wastewater treatment plant in Yeles (Toledo). The concession is for 25
years, with a total budget of €104 million. Another major contract win was the 25-year drinking
water concession in Alamillo.
➜➜

Multi-services: Revenue from the Multi-Services business amounted to €226 million, 10.8% more
than the €204 million obtained in 2009. Of the numerous contracts won by Valoriza Facilities, which
specialises in the provision of auxiliary services, there are a four-year end-to-end management
contract for the Elche (Alicante) senior citizens’ home and a cleaning and waste collection contract
for the Meixoeiro hospital (Vigo).

	Meanwhile, Valoriza Servicios a la Dependencia continues to expand its activities through a range of
contracts to provide care services to dependent people.
	Valoriza also has an important railway maintenance business, involving 4,568 km of track.
➜➜

Energy: Revenue in 2010 from alternative energy activities amounted to €179 million. Valoriza
Energía oversees the SyV Group’s actions in the areas of energy, focusing on the development,
construction and operation of energy efficiency and renewable energy projects. It is currently
involved in solar thermal and wind farm management projects, in addition to projects involving six
co-generation and three biomass plants with installed capacity of 118 MW and 33 MW, respectively.
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Testa
Testa reported revenues of €250 million in 2010. Of this amount, €244 million related to rental income
on properties in operation. The remaining €6 million came from property management services.
The 7.4% decrease in revenue in year was due mainly because in 2010 the figure did not include
proceeds from the sale of inventories, whereas in 2009 it include €7.9 million from sales at the end
of March. Specifically, the company sold a shopping centre, several senior citizens’ homes and other
minor assets which contributed to revenue in the early part of 2009.
Stripping out this effect, like-for-like rental income was down just 3.4%, mostly because revisions to
rental contracts since November 2009 entailed decreases as lease renewals were based on annual
CPI indices, which were negative.
LFL product revenue (Thousands of euros)
December

% Chg

2010

2009

164,611

172,865

(4.8)

Shopping centres

24,842

25,561

(2.8)

Hotels

27,953

26,895

3.9

Housing

12,134

12,464

(2.6)

Industrial

11,018

11,516

(4.3)

Senior citizens’ homes

1,812

1,781

1.8

Parkings

1,147

1,096

4.7

243,516

252,178

(3.4)

-

4,261

Offices

Rent income equal surfaces
Asset sales
New additions
Rental income
Services and other revenue
TOTAL REVENUE

10/09

861
244,378

256,439

(4.7)

5,534

13,589

(59.3)

249,911

270,028

(7.4)

EBITDA amounted to €197 million in 2010, leaving an EBITDA margin of 78.7%, above the 77.8% of
2009. This underscores the resilience of the SyV Groups’ Rental Property division against a backdrop
of overall market decline.
No significant sales of rental properties were made in 2010, whereas in 2009 proceeds from disposals
amounted to €65.3 million.
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Leasable area at 31 December 2010 stood at 1,515.2 thousand m2, up 0.4% on the 1,508.5 thousand
m2 at 31 December 2009. The increase was mainly due to the inclusion as properties in operation
of two hire-purchase agreements on leased youth homes in Móstoles run by the Madrid regional
government.
The occupancy rate at 31 December 2010 was 98.0%, up from 95.8% at year-end 2009, thanks to
the lease signed for space earmarked for Torre SyV offices, as a result of which it was fully occupied.

Vallehermoso
Vallehermoso reported revenue of €783 million in 2010, down 61.3% from the €2,024 million of
2009. The fall was the result of the overall sector downturn this year and the large amount of land
sales in 2009. Vallehermoso was not been impervious to the slowdown in residential sales in 2010.
Nonetheless, it still managed to deliver 2,039 residential units despite the particularly adverse situation
of the development activity.
Of the total, €478 million of revenue was from residential development sales and €299 million from
extraordinary land and other residential product sales. Meanwhile, service revenue amounted to €6
million.
The EBITDA margin on residential development was 10.5%, while the total margin was undermined by
the impact of sales at losses, which were recognised partly in 2009 through related provisions.

AP- 46 motorway works.
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Revenue (Thousands of euros)
Diciembre

Residential products
Ebitda margin
Extraordinary sales floor and residential product
Margin
Product total residential floor
Provide services
TOTAL REVENUE

% Chg

2010

2009

10/09

477,820

590,133

(19.0)

10.5%

6.5%

298,830

1,425,733

(9.6)%

8.3%

776,650

2,015,866

(61.5)

6,530

8,493

(23.1)

783,180

2,024,359

(61.3)

(79.0)

Pre-sales at 31 December , 2010 amounted to €167 million.

Sacyr Concesiones
The adoption of IFRIC 12 Service Concession Arrangements in 2010 affected six concessions in
operation: Aunor (Spain), San José-Caldera (Costa Rica), the two transport hubs (Moncloa and Plaza
Elíptica) and two hospitals (Parla and Noreste). Figures for 2009 have been restated in accordance
with IFRIC 12 and are therefore fully comparable.
On 28 July 2010, the transaction agreed in May 2010 between Sacyr Vallehermoso and Eiser Global
Infrastructure Fund for the sale of 49% stakes in four concessions was settled. These concessions
are: the Moncloa and Plaza Elíptica transport hubs, and the Autovía Noroeste and Autovía del Turia toll
motorways.
Sacyr Concessions reported revenue of €94 million in 2010, compared to €57 million in 2009. The
increase was the result of good traffic performances on the group’s existing concessions and the startup of new one, including the “Autopista del Sol” motorway (S. José-Caldera) in Costa Rica, a section
of which was opened in June 2010, and the N-6 motorway between Galway and Ballinasloe in Ireland
on 18 December 2009. At the end of Sept 2010, the M-50 ring road in Dublin (Ireland) was opened.

30

Further financial information on the Group is provided
in the Sacyr Vallehermoso Annual Report, available on
our website (www.gruposyv.com).
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EBITDA in 2010 totalled €65 million, raising the EBITDA margin to 69.5% from 61.9% in 2009.
Traffic on the Group’s motorways through December 2010 performed well, particularly on the Eresma,
Barbanza, Viastur and Turia roads.
IMD Sacyr concesiones (Millions of euros)
December

2010

% Chg

2009

10/09

Aunor

11,814

12,038

(1.9)

Turia

37,302

36,719

1.6

Viastur

22,045

20821

5.9

Eresma

6,573

6,099

7.8

Barbanza

12,954

12,359

4.8

Pamasa

20,993

20,902

0.4

Autopista San José-Caldera

18,908

10,369

n.m.

9,023

6,472

n.m.

N-6 Galway-Ballinasloe

In October, the Portuguese health ministry awarded Sacyr Concesiones the 30-year contract to build
and manage the non-health services of the new Vila Franca de Xira hospital, with an investment of
€101.6 million.
At 31 December 2010, Sacyr Concesiones had a portfolio of 30 concessions in six countries. Of
these, 18 are toll motorway concessions, 15 in the EU (Spain: 11, Portugal: 1, Ireland: 2, Italy: 1) and 3
in South America (Chile: 1, Costa Rica: 2). It also holds 11 concessions for other assets, namely three
hospitals in Madrid, three hospitals in Portugal, two transport hubs in Madrid, two underground lines
(one in Seville and one in Tenerife), one airport in Murcia and one motorway service area company.
Recurring revenue from activities, adjusted for the adoption of IFRIC 12, amounted to €29,598 million
in 2010, while EBITDA totalled €20,578 million.
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Corporate governance
Share capital
Tras la última ampliación de capital con derecho de suscripción preferente, desembolsada y escriturada
con fecha 31 de diciembre de 2010, el capital social de la sociedad alcanzaba los 394.152.216 euros,
representado por 394.152.216 acciones de un euro de valor nominal cada una. La variación respecto
del ejercicio anterior es la siguiente:
CAPITAL (Euros)
Share Capital

No. of shares

2010

394,152,216

394,152,216

2009

304,967,371

304,967,371

Sacyr Vallehermoso shares are traded on the Spanish electronic trading system (the “Continuous”
market), specificically on the Madrid, Barcelona, Bilbao and Valencia exchanges. Since 30 September
2004 It has also been quoted on the Portuguese stock exchange.
The Company is included in a number of benchmark indices, including, inter alia, the IBEX 35, Dow
Jones Euro Stoxx and FTSE Europe. In 2010 it was also incorporated into the ECPI Ethical Index
Euro, an index of socially responsible companies recognsied for good management practices in the
environmental, social and corporate governance fields.
Governing bodies
The Company’s ultimate decision-making body is the General Meeting, where all the SyV Group’s
shareholders and all its capital are represented. At the annual general meeting, the shareholders
make decisions on matters placed within their review either by law or the company by-laws, including
appointment and removal of directors, approval of the annual accounts and management report,
modification of company by-laws and any decisions on transformations, mergers and spin-offs within
the company.
In all areas except those reserved for shareholders at the General Meeting, the Board of Directors is the
Company’s main decision-making body. Its major responsibilities include approving general strategy,
oversight and control of how the company is managed and assessing managers’ performance.
At 31 December 2010, Sacyr Vallehermoso’s Board of Directors had 13 members: two executive
directors, ten proprietary directors and one independent director2.
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2	There are various types of directors: internal (also called executive directors), who carry out executive or management duties in the company;
and external directors, which may be proprietary or independent: Proprietary directors represent shareholders with a significant interest in the
company, while independent directors are not related to the above parties and are appointed on the basis of their professional prestige and
knowledge of corporate governance.
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This structure ensures that the Board remains vigilant of profitability for all shareholders and monitors
strict compliance with the company’s strategy.
Composition of SyV’s Board of Directors (at 31/12/2010)
Name

Post

Representative

Directorship

Representing

Shareholdings
Direct

Luis Fernando del
Rivero Asensio

Chairman

Executive

Manuel Manrique
Cecilia

First Vice-Chairman
and CEO

Nueva Compañía de
Inversiones, S.A.

Second
Vice-Chairman

Diogo Alves Diniz
Vaz Guedes

Third
Vice-Chairman

Prilou, S.L.

Director

Participaciones
Agrupadas, S.R.L.

Director

Demetrio Carceller
Arce

Director

Prilomi, S.L.

Director

José Manuel
Loureda López

Grupo Satocán, S.A.

Director

Juan Miguel
Sanjuán Jover

José Luis Méndez
López

Director

Austral, B.V.

Director

Actividades
Inmobiliarias y
Agrícolas, S.A.

Director

Matías Cortés
Domínguez

Director

Independent

Ángel López
Corona Dávila

Director

Proprietary

Vicente Benedito
Francés

Secretary
non-director

Gerardo Manso
Martínez de Bedoya

Vice-Secretary
non-director

Indirect

Total

%

224

51,625,656

(I)

51,625,880

13.098

Executive

228

25,340,432 (II)

25,340,660

6.429

Proprietary

5

39,468,683 (III)

39,468,688

10.014

Proprietary

-

1,553,787

1,553,787

0.394

José Manuel
Loureda
Mantiñán

Proprietary

32,447,367

(IV)

32,447,367

8.232

Andrés Pérez
Martín

Proprietary

31,570,100

-

31,570,100

8.010

3,525

26,593,132

26,596,657

6.747

Proprietary

19,835,375

(IV)

19,835,375

5.032

Proprietary

10,624,466

1,200,142

11,824,608

3.000

Proprietary

1,774

-

1,774

-

Pedro del Corro
García Lomas

Proprietary

39,468,683

-

39,468,683

Victor Guillamón
Melendreras

Proprietary

28,185,269

(I)

28,185,269

Juan Abelló
Gallo

Proprietary

Disa
Corporación
Petrolífera, S.A.

100
10,000

100
-

10,000

0.003

(I)	Luis Fernando del Rivero Asensio holds an indirect interest of 51,625,880 shares through Actividades Inmobiliarias Agrícolas, S.A. (28,185,269) and Rimefor
Nuevo Milenio, S.L. (23,440,387).
(II)	Manuel Manrique Cecilia holds an indirect interest of 25,340,432 shares through Cimofag, S.L.
(III)	Nueva Compañía de Inversiones S.A. holds an indirect interest of 39,468,683 shares through Austral, B.V.
(IV)	Prilou, S.L. holds a direct interest of 32,447,367 shares and an indirect interest of 19,835,375 shares through Prilomi, S.L.

The Board of Directors’ Regulations, which govern its organisation and functioning, provide for three
committees to help it fulfil its duties:
➜➜

 he Executive Committee, which is delegated all the Board’s powers other than those reserved
T
exclusively for the Board by law, company by-laws or the Board’s own regulations.
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➜➜

 he Audit Committee, whose key functions include supervising the company’s accounts, ensuring
T
their compliance with the law and with generally accepted accounting principles, guaranteeing
that audits are carried out smoothly and efficiently, collecting information on compliance with the
company’s corporate governance rules and proposing any necessary improvements.

➜➜

 he Appointments and Remuneration Committee, which assesses the professional background
T
and evaluates the suitability of candidates for membership on the Board of Directors and Board
committees. The committee ensures that candidates proposed to the Board of Directors possess
recognised solvency, skills and experience.

 he Appointments and Remuneration Committee also proposes the systems and amounts of annual
T
remuneration for members of the Board and the Management Committee and ensures the transparency
of such remuneration.
Composition of SyV Board of Directors’ Committees (at 31/12/2010)
Name

Executive Committee

Luis Fernando del Rivero Asensio
Manuel Manrique Cecilia
Nueva Compañía de Inversiones, S.A.
Diogo Alves Diniz Vaz Guedes

Appointments and
Remuneration Committee

Chairman
First Vice-Chairman
Second Vice-Chairman
Third Vice-Chairman

Actividades Inmobiliarias y Agrícolas, S.A.
Demetrio Carceller Arce

Audit Committee

Member
Member

Member

Matías Cortés Domínguez

Chairman

José Luis Méndez López

Member

Participaciones Agrupadas, S.R.L.

Member

Member

Prilomi, S.L.
Prilou, S.L.

Member

Member

Grupo Satocán, S.A.

Chairman

Austral, B.V.

Member

Ángel López Corona Dávila
Vicente Benedito Francés

Secretary non-member

Secretary non-member

Secretary non-member

As set out in the Board of Directors’ Regulations, the Board delegates day-to-day management of
the Company to the executive bodies and the management team so it can better focus on its general
supervisory role.
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The bodies responsible for day-to-day management are:
The Management Committee, which is responsible for implementing the decisions taken by
the Board of Directors and Executive Committee. The Chairmen and Managing Directors of each
business division and the holding’s central services General Managers participate in this committee.
➜➜ The Operations Monitoring Committee, which is responsible for the detailed and individual
analysis of each of the Group’s business divisions, including financial results, compliance with
strategic plans, business opportunities, and projects underway. This committee meets monthly
and comprises the Chairman and Managing Director of SyV and the Managing Directors of the
corresponding business units.
➜➜ The Corporate Monitoring Committee, which is responsible for the detailed and individual analysis
of each of the Group’s general management areas. This committee meets monthly and comprises
the Chairman and Managing Director of SyV and the corresponding General Managers.
➜➜

Composition of SyV’s Management Bodies (at 31/12/2010)
Name

Post

Management
Committee

Operations
Monitoring
Committee

Corporate
Monitoring
Committee

Luis Fernando del Rivero Asensio

Chairman of Sacyr Vallehermoso

X

X

X

Manuel Manrique Cecilia

First Vice Chairman and Managing Director of Sacyr
Vallehermoso

X

X

X

Vicente Benedito Francés

Advisor to the Chairman, General Secretary and General
Manager of the Legal Department

X

X

X

Fernando Rodríguez Avial Llardent

Chairman of Testa

X

X

Miguel Ángel Peña Penilla

Executive Chairman of Vallehermoso Property
Development Division

X

X

Francisco Javier Gayo Pozo

Chairman of Sacyr, S.A.U.

X

X

José Antonio Guío de Prada

Contracting Manager

X

X

José Manuel Naharro Castrillo

General Manager of Resources

X

X

José Carlos Otero Fernández

General Manager of Administration and Operations

X

X

Fernando Lozano Sainz

Managing Director of Valoriza Gestión

X

Salvador Font Estrany

General Manager of Energy

X

Miguel Heras Dolader

Vice-Chairman of Somague

X

Fernando Lacadena Azpeitia

General Manager of Finance and Corporate Development

X

José María Orihuela Urzal

CEO of Sacyr Concesiones

X

X

Daniel Loureda López

CEO of Testa Inmuebles en Renta, S.A.

X

X

Javier López Ulloa Morais

Assistent General Manager to the CEO of SyV

X

Angel Laso D’Lom

General Manager of Communication

X

X
X

X

X

Executive pay in 2010 totalled €9,707,170 in respect of salaries and €5,598.96 in respect of
insurance premiums.
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Directors’ remuneration
As established in the Company’s Bylaws, in remuneration for their work as members of the Board,
the directors of Sacyr Vallehermoso, S.A. are entitled to receive fixed annual compensation plus
attendance fees.
Pursuant to the Bylaws, members of the Sacyr Vallehermoso, S.A. Board of Directors are entitled to
receive remuneration from the Company comprising a fixed annual sum and allowances for attendance
of meetings.
In 2010, the remuneration agreed by the Board was as follows:
➜➜

As Board member: 66,000 euros gross per year.

➜➜

As member of the Executive Committee: 18,333.33 euros gross per year.

➜➜

 s member of the Audit Committee or Appointments and Remuneration Committee: 22,000 euros
A
gross per year.

Accounts receivable break down as follows:

Construction of Talavera de la Reina bridge. Toledo
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Diet 2010
Director’s emoluments

Board of
Directors

Executive
Committee

Audit
Committee

Appointments
and Remun.
Committee

Total

Luis Fernando Del Rivero Asensio

66,000

18,333.33

84,333.33

Manuel Manrique Cecilia

66,000

18,333.33

84,333.33

Demetrio Carceller Arca

66,000

18,333.33

Matías Cortés Domínguez

66,000

Angel López-Corona Davila (High 06/10)

38,500

Jose Luis Mendez (High 06/10)

38,500

Diogo Alves Diniz Vaz Guedes

66,000

Austral, B.V. (Pedro del Corro)

66,000

18,333.33

22,000

106,333.33

Participaciones Agrupadas, S.L.

66,000

18,333.33

22,000

106,333.33

Nueva Compañía de Inversiones (Juan Abelló)

66,000

Prilou, S.L. (J.M. Loureda Mantiñán)

66,000

Prilomi, S.L. (J.M. Loureda López)

66,000

Actividades Inmobiliarias y Agrícolas, S.A. (Victor Guillamón)

66,000

22,000

88,000.00

Grupo Satocán, S.A. (Juan Miguel Sanjuán Jover)

66,000

22,000

88,000.00

Corporación Caixa Galicia (Low 06/10)

27,500

TOTAL

896,500

22,000.00

106,333.33

22,000.00

88,000.00
38,500.00

12,833.33

51,333.33
66,000

66,000.00
18,333.33

22,000.00

106,333.33
66,000.00

109,999.98

9,166.67

36,666.67

88,000

1,182,499.98

88,000

Remuneration accrued in 2010 by Directors was as follows, classified by item:

Annual remuneration paid to SyV directors for executive functions (2010)
Name

Luis Fernando del Rivero Asensio
Manuel Manrique Cecilia
TOTAL (euros)

Fixed

Floating

Insurance
premiums

TOTAL
(euros)

1,400,000

1,316,000

628.44

2,716,628

600,000

564,000

462

1,164,462

2,000,000

1,880,000

1,090.44

3,881,090

The company has no pension plan or life insurance commitments with its directors, except those
provided for in the company’s collective labour agreements in the case of directors who are also
employees. No stock option plans or loans have been extended to directors.
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Corporate governance practices
Our corporate governance practices are designed to guarantee efficient governance of the Company,
safeguard the rights of all shareholders and ensure maximum transparency in reporting the Company’s
operations and financial position.
Sacyr Vallehermoso complies with all legally-imposed corporate governance requirements and uses as
its principal source of reference for ensuring best practice in its management the recommendations
set out in the Unified Good Governance Code issued by the Spanish Stock Exchange Commission
(CNMV).
The management structure of Sacyr Vallehermoso ensures that powers and duties are properly
distributed among the various governing bodies. the General Shareholders Meeting, the Board of
Directors and the three committees that assist the Board in the execution of its duties, the Executive
Committee, Audit Committee and the Appointments and Remuneration Committee.
This structure is governed by internal regulations consisting of the Bylaws, the Board of Directors’
Regulations, the General Meeting Regulations, and the Internal Code of Conduct, all of which can be
consulted on the Group’s website.
Sacyr Vallehermoso complies with best corporate governance practices, notably in the following areas:
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➜➜

 he Sacyr Vallehermoso by-laws do not contain any “poison pills” limiting the maximum number
T
of voting rights that can be exercised by any given shareholder or any other type of restriction
designed to block a potential takeover bid through market share acquisitions.

➜➜

 he size of the Board of Directors is optimal for its efficient operation. At 13 members, it falls within
T
the scope of the Unified Good Governance Code recommendations. Board meetings are open and
feature a high degree of participation.

➜➜

 xternal directors easily outnumber executive directors, thereby ensuring the Board’s general
E
oversight function.

➜➜

 he distribution of different types of Sacyr Vallehermoso directors is a fair reflection of the company’s
T
shareholder structure. Over 60% of the capital is represented on the Board by different directors
appointed by various shareholders who do not form a group of core shareholders. This diversity in
proprietary external directors encourages a culture of mutual oversight that benefits all shareholders.
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➜➜

 he Chairman of the Board of Directors is also the company’s leading executive officer. However,
T
Sacyr Vallehermoso has adopted a formula which prevents the concentration of powers in a
single person, by separating the posts of Chairman and Managing Director (who is also first ViceChairman). There are two other Vice-Chairmen, both of which are external proprietary directors.
Power is further decentralised through the Executive Committee, which comprises 8 directors.

➜➜

 he members of the Board and its committees are more than mere figureheads. In 2010 the
T
various governing bodies were active in many demanding areas of the Group’s operations requiring
a total of 11 Board meetings, 8 Audit Committee meetings and 4 Appointments and Remuneration
Committee meetings.

➜➜

 he members of the Board of Directors can consult any member of the company and are also
T
entitled to consult external advisors.

➜➜

 embership of executive directors reaching the age of 65 comes under review by the Board. In
M
addition, membership of directors comes under review of the Board in other cases as well, thereby
ensuring that directors who are no longer suitable for the position do not remain in the governing
body.

➜➜

 otal compensation paid to directors for performing their Board duties and their executive duties, if
T
any, is deemed moderate in comparison with market standards.

➜➜

 s an additional transparency measure, the SyV Group discloses this compensation on an
A
individual basis. In addition, in accordance with article 43.2 of the company’s by-laws, each year the
shareholders remuneration paid to executive directors comes before the vote of the shareholders
at the annual general meeting.

➜➜

 ll changes to the membership of the Board of Directors and Board committees, or to the
A
remuneration of these individuals, are reported by the Appointments and Remuneration Committee,
which is made up exclusively of external directors, prior to approval by the Board of Directors.

➜➜

 he Audit Committee, also made up exclusively of external directors, carries out a broad range of
T
tasks designed to reinforce the transparency of the company’s management.

➜➜

Interim financial information is drawn up using the same accounting principles and professional
practices as the annual financial statements, in order to maximise the comparability of data.
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➜➜

 he company ensures that its shareholders have access to the information they require in
T
accordance with recommendations on good corporate governance. As explained in the section
entitled “Channels of stakeholder engagement”, the SyV Group has established various different
channels, including the company’s website, the interim financial reports, personalised attention
through the Investor Relations Department, etc.

➜➜

 he procedures for proxy voting at annual general meetings have been broadened and improved,
T
while participation at the meetings has increased with the introduction of remote appointment of
proxies, remote voting through electronic and postal communications, and the newly implemented
Shareholders’ e-Forum.

➜➜

 o help shareholders exercise their vote to the best effect, separate votes are taken at the annual
T
general meetings on materially separate items, so shareholders can express their preferences in
each case, notably on the appointment or ratification of directors.

➜➜

 yV’s Board of Directors takes steps to periodically control and evaluate the quality and efficiency
S
of its own operation and that of its committees, based on reports prepared by the committees.
The Appointments and Remuneration Committee also evaluations the work of the Chairman. The
evaluation process takes account of the level of fulfilment of responsibilities, ease of access to
company information and whether directors and external advisors can be consulted and the advice
sought obtained.

➜➜

 he risk management and control policy is formally presented to and approved annually by the
T
Board of Directors.

➜➜

 new Code of Conduct has been introduced to make more detailed provision for prohibited actions
A
and other behaviour not desired by the Group. Express reference is made to the risk of criminal
liability faced by corporations under the Penal Code Reform Act 2010 (Ley 5/2010).

➜➜

 he introduction of the new Code of Conduct has involved the creation of a new unit in charge
T
of watching over compliance with and enforcement of the Code across the entire Group, with the
assistance of a new Compliance Department.

➜➜

 he new Code modifies the functioning of the Ethics Hotline, which has been re-dubbed the
T
Conduct Helpline. Its purpose is twofold: to provide advice, and to serve as a channel by which to
report any non-compliance with the Code of Conduct. Complainants’ identities are kept confidential,
and the rights of the accused are abided by.

➜➜

 he Board of Directors’ Regulations specifically govern the procedures for avoiding conflicts of
T
interest within the maximum governing body. In that regard, directors are required to notify the Board
of any potential direct or indirect conflict between their own interests and those of the company. In
case of conflict, the director affected shall refrain from participating and voting in the deliberations
over the transactions to which the conflict relates.
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Further details on Sacyr Vallehermoso’s corporate
governance practices are provided in the company’s
Annual Corporate Governance Report, available on
the Spanish Stock Exchange Commission website
(CNMV) (www.cnmv.es) and the SyV group’s website
(www.gruposyv.com).

 he Sacyr Vallehermoso by-laws also state that, whenever the Executive Committee considers it
T
necessary, the Audit Committee must report the transactions with SyV directors that give or could
give rise to conflicts of interest. In addition, any conflicts of interest involving directors of the company
must be disclosed in the Annual Corporate Governance Report.
	The Code of Conduct governs the handling of privileged information, confidential transactions,
transactions entered into for their own benefit by persons subject to the Code, treasury share
transactions, conflicts of interest and related-party transactions.

➜➜

The Board of Directors encourages informed participation by shareholders at the annual general
meetings and is committed to taking all appropriate measures to ensure that shareholders participating
in these meetings can carry out their work efficiently and in compliance with the law and company bylaws. In particular, the Board of Directors adopts the following measures:
■■

■■

■■

 rior to the annual general meeting, the Board distributes to shareholders all information that
P
might possibly be of interest and reasonably distributed, as well as all legally required information.
The Board responds, to the best of its ability, to requests for information made by shareholders
prior to the annual general meeting.
The Board responds, to the best of its ability, to questions posed by shareholders during the annual
general meeting.

Shareholders’ Meeting 2010
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CORPORATE
RESPONSIBILITY
AT THE SyV GROUP
ORGANISATIONAL STRUCTURE OF THE CORPORATE
RESPONSIBILITY FUNCTION
In recent years, Sacyr Vallehermoso has developed a structure of
responsibilites designed to definitively implant a model of responsable
management and extend it across all levels of the organisation, with
the ultimate aim of making corporate responsibility a central element
of all management decisions.
As the company’s highest corporate body, the Board of Directors
has primary responsibility for defining, promoting and overseeing the
Group’s Corporate Responsibility strategy.
SyV has also established a dedicated Corporate Responsibility
Department, which reports directly to the Financial and Corporate
Development Director. The main remit of this new department is
to implement the CR decisions taken by the Group’s governance
and management bodies, provide advice in CR decision making
and coordinate the initiatives in this field developed by the various
organisational units that make up Sacyr Vallehermoso Group.
In addition, the Group has a Corporate Responsbility Working Group,
composed of one representative of each business area and one
representative of each of the corporate departments most directly
involved in ensuring the Company’s responsible management
(Corporate Governance, Human Resources, Internal Audit,
Environment, Risk Prevention and R&D&I).
The designated representatives serve as the main point of contact
between the CR Department and their respective areas of activity and
attend, and exercise decision-making powers at, all interdepartmental
meetings called to discuss CR-related issues. Other Group employees
may also be invited to attend these meetings, depending on their
respective responsibility and the specific requirements of each
meeting.
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CORPORATE RESPONSIBILITY GUIDELINES
SyV is committed to a responsible management model designed to create long-term value for all
our stakeholders and to contribute to progress in society and the economy through sustainable
development.
Sacyr Vallehermoso views responsible management as an ineluctable commitment to its stakeholders:
the Company must be respectful of society in all its operations and activities and always take account
of the rights, needs and wishes of the different groups with which it interacts. This basic principle
should shape all our business decisions, from strategic considerations to day-to-day management
choices.
The Group’s corporate mission reflects Sacyr Vallehermoso’s commitment to the principles of
corporate responsbility, evidencing, inter alia, the importance it places on customer service and the
value it accords to the profesional integrity of its employees.
Corporate Responsibility Master Plan
Sacyr Vallehermoso has in place a Corporate Responsibility Master Plan. This document, effective
throughout 2010 and 2011, serves as a guide to the Group’s and its subsidiaries’ socially responsible
performance. The plan specifies the SyV Group’s corporate responsibility actions, and sets out the
ways in which the Group’s policy is distinctive:
1

Mission
To orient our business towards the wider community via a sustainable and profitable
business management model that creates value for all stakeholders by applying innovation,
technological development and excellence to the execution of all activities undertaken by
our various businesses.

2

Vision
To maintain an integrated and diversified Group that achieves the status of a societal
benchmark, moves forward to sustainable development and acts in the awareness of
emerging social needs to build a better future, assuring socially responsible decisionmaking in all our activities and endeavouring to satisfy all our stakeholders.

3

Values

Innovation
➜➜ Excellence
➜➜ People-oriented
➜➜
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Concern for the environment
Team spirit
➜➜ Integrity
➜➜
➜➜
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These values are addressed in the Master Plan in more specific form:
Innovation:
➜➜ To take up creative challenges and solutions in an ongoing search for improved processes and
products, so increasing the value the company provides to its clients and to the wider community.
➜➜

 acyr Vallehermoso orients its activities towards the continuing progress of the host communities
S
where it operates. Our distinctive hallmark is our bid to build a sustainable business model and adapt
flexibly to a fast-moving environment.

Excellence:
➜➜ To strive for excellence in all the company’s businesses and actions, achieving the highest standards
of quality.
➜➜

 verything that the SyV Group does must exemplify our professionalism, through the experience,
E
expertise and values of all our employees.

➜➜

 o find solutions that serve clients’ interests and fulfil their needs, to the highest standards of quality,
T
by investing in innovation as part of an ongoing search for excellence oriented towards improved
processes, products and services.

People-oriented:
To find solutions that serve clients’ interests and fulfil their needs, to the highest standards of quality,
by investing in innovation as part of an ongoing search for excellence oriented towards improved
processes, products and services.

➜➜

➜➜

 acyr Vallehermoso’s key asset is the effort and dedication of everyone who works for the Group.
S
We regard every employee as unique, and accordingly invest in enhancing their potential and career
expectations and nurture their pride in belonging to the organization.

➜➜

 he Group shall provide optimal health and safety conditions in the workplace, requiring a high
T
degree of safety in processes, installations and services, and placing special attention on protection
of employees, suppliers, customers and the local environment. This principle shall be applied
throughout the organisation.

➜➜

 ll actions by the SyV group and its employees shall fully respect the human rights and civil liberties
A
set out in the Universal Declaration of Human Rights.

Concern for the environment::
Everything the Group does must be guided by the utmost concern and care for the environment. The
Sacyr Vallehermoso Group considers itself an integral part of the communities it serves, and as such
is committed to driving and promoting their economic, social and cultural development.

➜➜
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Team spirit:
To encourage teamwork and create multidisciplinary teams that foster career development.

➜➜

➜➜

 o develop a global vision of all our goals, values and principles in accordance with Group guidelines
T
and policy, so as to create a yardstick that brings together all of SyV’s companies and business units.

➜➜

In our day-to-day work, to provide a model of effort and dedication, surmounting difficulties and
coming together to face our key career challenges.

➜➜

 o improve the sharing of knowledge and expertise among our employees via continuing training,
T
with the goal of supporting present and future career success.

Integrity:
The Group’s business and professional activities shall be carried out in strict compliance with
legislation in force in each location in which it operates.

➜➜

➜➜

 he Group’s actions shall be honest and beyond reproach. It shall avoid all types of corruption and
T
respect the circumstances and particular needs of all those involved in the Group’s business and
professional activities. The Group shall ensure that corporate practices reflect its values.

➜➜

 he Group shall disclose accurate, easily-verifiable and reliable company management information,
T
both internally and externally. Accurate and verifiable information Clear internal and outward-facing
communications that foster dialogue with and commitment to all our stakeholders.

➜➜

 he Group shall assume and fulfil its responsibilities, applying all its skills and resources to comply
T
with the objectives at hand, and carrying on a sustainable business guided by the principles of
economic, social and environmental responsibility.

Corporate Responsibility Policy
The main elements of our policy are:
Encouraging communication with stakeholders by creating dialogue platforms that enable us to
become aware of their expectations and so make the right action plans to fulfil their requirements.

➜➜
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➜➜

 urturing employees’ pride in belonging, and making the company a first-choice employer by
N
improving key areas like integration, equality, health and safety, benefits, training, work-life balance
and career development.

➜➜

 xtending the Group’s ethical and social principles to the supply chain (suppliers/subcontractors)
E
by introducing a responsible procurement policy that lays down guidelines for engaging, assessing
and monitoring our suppliers.
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➜➜

 einforcing good governance mechanisms to provide stakeholders with transparency and ethical
R
performance in everything we do, assuring compliance with statutory requirements and avoiding
involvement in corruption, bribery or human rights violations.

➜➜

 upporting the development of the host communities where the SyV Group operates by undertaking
S
innovative projects and becoming involved in public-interest initiatives via the Group’s foundation.

➜➜

 utting in place the mechanisms to mitigate the environmental impact of our projects and activities,
P
displaying care and respectful awareness of the environment in everything we do

➜➜

Integrating our corporate responsibility principles with all our decision-making processes, and
creating a map of indicators that supports assessment of the degree of achievement of our initiatives
in this area

Guidelines
Corporate Responsibility Master Plan – Guidelines
1
2
3
4
5
6

To improve channels of stakeholder engagement.
To foster pride in belonging among our employees and make our Company an employer of choice
among potential employees.
To promote the Group’s ethical values and principles at all levels of the organisation.
To strengthen SyV’s contribution to the development of the society in which we carry on our activities.
To strengthen our global environmental action plan, maximising the SyV Group’s contribution to
all the SyV Group’s businesses to sustainable development.
To reinforce the global Corporate Responsibility strategy.

Activities
The six guidelines listed above are implemented in a raft of 27 specific actions which the Group has
flagged as high-priority for the coming two years. After the first year of the current Master Plan, the
degree of completion of the actions was as follows:
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Action

Completion

Systematically establishing annual customer satisfaction surveys

50%

Reviewing the complaints management system

100%

Introducing a work environment survey

Under consideration

Introducing supplier assessment

50%

Adopting an equality plan and introducing specific measures to prevent workplace harassment

50%

Setting a 2% quota of people with disabilities in suitable areas, and elsewhere taking alternative measures as contemplated in statute law

50%

Improving employee awareness of the CSR concept

100%

Setting in motion a corporate voluntary work programme

Under consideration

Increasing training hours per employee by 10%

50%

Improving benefits, especially in connection with work-life balance

50%

Introducing an awareness plan for the company’s code of business ethics and conduct

100%

Putting in place a mechanism for regular review of the company’s code of business ethics and conduct

100%

Introducing mechanisms assuring compliance with the underlying values and principles of the code of business ethics and conduct

100%

Introducing societal, environmental and ethical risk maps throughout the Group

100%

Introducing a system to compile information about our net contribution of wealth to the countries where we operate
Channelling all social action via the SyV Foundation
Encouraging employee involvement in SyV’s commitment to society

Under consideration
50%
Under consideration

Creating a research centre

100%

Compiling and managing environmental data

100%

Defining global milestones and challenges in the sustainability area Publicly announcing our sustainability milestones and challenges

Under consideration

Framing a climate change policy and strategy, and devising mechanisms for measuring our success

Under consideration

Introducing a global plan to improve resource use efficiency

Under consideration

Reviewing our CSR mission, vision, values and principles

100%

Drafting our CSR policy document

100%

Creating a CSR working group

100%

Achieving inclusion in the FTSE Good or DJSI Sustainability Indexes

50%

Drafting a new Master Plan for the 2012-2013 period

Under consideration

At year-end 2010, overall completion of the Corporate Responsibility Master Plan 2010-2011 stood
at 59.26%. Completion with respect to the first year of the plan was close to 110%.

48

2010 Annual Corporate Responsibility Report

SyV Group Code of Conduct
After the passing of the Penal Code Reform Act (Ley Orgánica 5/2010) on 22 June 2010, the SyV
Group introduced a new Code of Conduct governing the conduct of the SyV Group and its employees
both in the fulfilment of their duties and in their relationships with third parties and the market.
Based on a series of ethical values and basic principles, the Code sets out the conduct that should be
observed by all employees in matters such as equal opportunities and non-discrimination, occupational
health and safety, fair competition, and environmental protection, to name but a few. The new Code
came into effect on 1st December 2010.

Underlying principles of the Code of Conduct
Professional values:

Innovation
Excellence
➜➜ People-oriented
➜➜ Concern for the environment
➜➜ Team spirit
➜➜ Integrity
➜➜
➜➜

United Nations Global Compact:

 he Universal Declaration of Human Rights
T
The International Labour Organisation’s Declaration on Fundamental Principles and Rights at Work
➜➜ The Rio Declaration on Environment and Development
➜➜ United Nations Convention against Corruption
➜➜
➜➜

Fundamental Ethical Principles:

 ompliance with legislation
C
Integrity
➜➜ Transparency
➜➜ Responsibility
➜➜ Safety
➜➜ Respect for human rights
➜➜
➜➜
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Ethical values and main principles behind SyV’s Code of Ethics and Conduct
➜➜

 ompliance with legislation: The Group’s business and professional activities shall be carried out
C
in strict compliance with legislation in force in each location in which it operates.

➜➜

Integrity: The Group’s actions shall be honest and beyond reproach. It shall avoid all types of
corruption and respect the circumstances and particular needs of all those involved in the Group’s
business and professional activities. The Group shall ensure that corporate practices reflect its
values.

➜➜

Transparency: The Group shall disclose accurate, easily-verifiable and reliable company
management information, both internally and externally.

➜➜

Responsibility: The Group shall assume and fulfil its responsibilities, applying all its skills and
resources to comply with the objectives at hand.

➜➜

Safety: The Group shall provide optimal health and safety conditions in the workplace. We require
a high degree of safety in processes, installations and services, and place special attention on
protection of employees, suppliers, customers and the local environment. This principle shall be
applied throughout the organisation.

➜➜

 espect for human rights: All actions by the SyV group and its employees shall fully respect the
R
human rights and civil liberties set out in the Universal Declaration of Human Rights.

 he ethical values reflected in this Code form the bases of the SyV Group’s stakeholder commitments.
T
The SyV group promotes compliance with this Code by distributing it widely, offering specific employee
training courses, and monitoring compliance therewith.

Internal rules and regulations of conduct
In addition to its Code of Conduct, the SyV Group has in place a set of internal rules and regulations of
conduct which implement specific principles of action that apply to all our employees.
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Compliance with the Code
SyV group employees can report any divergences from the Code of Conduct they are required to
respect, either by reporting such instances to the head of their area or by using the Conduct Helpline,
a confidential service that can be used by all employees through the Group’s intranet, e-mail or internal
mail service.
The Conduct Helpline was launched in March 2006 as a sign of SyV’s desire to improve its corporate
governance mechanisms in line with the CNMV’s Unified Good Governance Code. In addition to
reporting possible infractions of the Code of Conduct, the service can be used to make inquiries and
receive advice on economic and financial policies and legislation applicable to cases of possible fraud.
The Conduct Helpline establishes mechanisms to protect the parties involved in the matters reported.
The confidentiality of the employee reporting the case is respected at all times, and efforts are made
to ensure that no retaliation is taken against those employees who report an alleged breach in good
faith. In addition, the system safeguards the rights of persons allegedly implicated in a possible breach.
The Conduct Helpline is managed by the SyV Group Code of Conduct Compliance Unit.
In 2010, in response to the setting in motion of the new Code of Conduct, this mechanism began to
operate as follows:
Complaints made over the Helpline are first received and considered by the Internal Audit Department
and the Compliance Department. The issue is then exhaustively considered by the Code of Conduct
Compliance Unit, which determines its relevance, the impact of the matters reported, and where
applicable, any actions to be carried out, which in any case should be well-founded and duly justified. At
that point, if the complaint does not appear to disclose any punishable offence, it is shelved; otherwise,
it is referred to the Board of Directors or to a board committee having power to impose penalties.

In 2010 four cases were reported through the Conduct Helpline. All cases were analysed and
subsequently shelved, as Audit Department management did not consider that any of the cases were
of significant gravity.
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United Nations Global Compact
In 2007, the SyV Group signed up to the UN Global Compact, an ethical initiative designed to create
a corporate citizenry that balances corporate interests and processes with the values and demands of
civil society.
In becoming a signatory of the Global Compact, Sacyr Vallehermoso undertook to support and implement
the ten ethical principles underpinning the initiative, which are based on universal declarations and
conventions and encompass four areas: human rights, labour, the environment and anti-corruption.
The Ten Principles of the Global Compact
HUMAN RIGHTS (THE UNIVERSAL DECLARATION OF HUMAN RIGHTS)
Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights.
Principle 2: Businesses should make sure that they are not complicit in human rights abuses.
Labour Standards (The International Labour Organisation's Declaration on Fundamental Principles and Rights at Work)
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining.
Principle 4: Businesses should eliminate all forms of forced and compulsory labour.
Principle 5: Businesses should effectively abolish child labour.
Principle 6: Businesses should eliminate discrimination in respect of employment and occupation.
ENVIRONMENT (THE RIO DECLARATION ON ENVIRONMENT AND DEVELOPMENT)
Principle 7: Businesses should support a precautionary approach to environmental challenges.
Principle 8: Businesses should undertake initiatives to promote greater environmental responsibility.
Principle 9: Businesses should encourage the development and diffusion of environmentally friendly technologies.
ANTI-CORRUPTION (THE UNITED NATIONS CONVENTION AGAINST CORRUPTION)
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.

In 2009, the commitment was made afresh by the Chairman of the Sacyr Vallehermoso Group. In
2010, the SyV Group released its first progress report for the purposes of the United Nations Global
Compact, which is now available at: www.pactomundial.org
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RISK MANAGEMENT
Risk policy

Due to its strong international presence, the SyV Group carries out its activity in a number of sectors,
socio-economic environments and regulatory frameworks. Consequently, the Company is exposed to
various types of risks.
The SyV Group has established a sound policy to efficiently identify, evaluate and manage risks in
order to reasonably guarantee the efficiency and effectiveness of operations, reliability of information
and compliance with legislation.
As established in the SyV risk control and management policy, the process begins with identification
and a preliminary evaluation of risks. Due to the changing nature of the environments in which
the organisation operates, this identification and evaluation should be updated regularly. This first
stage results in risk maps and profiles identifying and grouping the main strategic and operating
risks into different categories (business environment, regulation, image and reputation, human
resources, operations, financial, information for decision making, technology and IT systems, and good
governance), and an evaluation of the possible impact and probability that each risk will materialise.
After identifying the risks facing the Group, management’s knowledge of each risk is analysed, as are
the suitability and effectiveness of decisions taken to mitigate the risk. Based on this information, each
business unit’s management, under the oversight of the Internal Audit Department, establishes its risk
priorities and determines the measures to be implemented, taking into account the operating viability,
possible effects, and cost/benefit ratio of implementation.

Process to identify risk
and establish control measures
PRELIMINARY
IDENTIFICATION

DEGREE
OF IMPACT

ESTIMATE OF
EACH RISK
PRIORITY OF RISKS
(IMPORTANCE/PROBABILITY)
REVIEW MANAGEMENT
CRITERIA

COST/BENEFIT
RATIO

RISK PROFILE

PRIORITIES FOR ACTION
(IMPROVEMENTS)

OPERATING
VIABILITY
IMPLEMENTATION

INDICATORS AND
WARNING SIGNS

MONITORING OF INFORMATION
AND CONTROL SYSTEMS

PROBABILITY
UPDATED
RISK PROFILE

RISK
MAP

MONITORING OF
CONTINGENCIES
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Risk management and control responsibility structure
The Board of Directors formally approves the SyV Group’s risk management and control policy and
regularly reviews information and control systems. This guarantees the Board of Director’s direct
involvement in overseeing the risk identification process and implementation and monitoring of
adequate control and information systems.
The Internal Audit Department has obtained a quality certificate issued by the international
Institute of Internal Auditors. Most of its auditors are Certified Internal Auditors, having passed
the requisite entrance examination. Through this quality certificate and CIA qualifications, the
Institute recognises the quality of the work of our internal auditors and certifies their commitment
to the highest professional standards.
The Internal Audit Department, which reports directly to the SyV Group’s Chairman and is supervised
by the Audit Committee, systematically evaluates the efficiency of risk identification, control and
management procedures. In that regard, the Department prepares an annual Internal Audit Plan which
is subject to approval by the Audit Committee and which establishes the yearly priorities and the work
plan required to achieve the department’s goals.
Reinforcing this structure, the different business areas of the SyV Group have assigned control and
management personnel to monitor the achievement of the specific objectives identified by each
business area or company as part of the overall strategic plan in force at all times.

Risk management and control activities in 2010
One of the main goals of the 2010 Internal Audit Plan was to continue moving forward in the
development and updating of detailed risk maps by business area and in the framing and implementation
of improvements in the SyV Group’s risk management and control policy. The Group has moved from
a single global risk map to a more complex structure, in which each business line has its own risk map.
When these individual risk maps are combined, the new overall Group risk map will be much more
complete, detailed and up to date.
In 2010, as in 2009, the global economic downturn brought about major changes in the magnitude
and likelihood of various risks. In 2010, therefore, our efforts focused on updating existing risk maps
at the Vallehermoso Group, the Testa Group and the Somague Group, paying special attention to the
geographical regions where these sub-groups are particularly active (Portugal, Angola, Cape Verde,
Madeira, France, the USA and Brazil).
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Furthermore, we have completed the risk map for the Valoriza Group and have begun independent risk
maps to manage risk arising from two new regulatory frameworks arising in the year. Supervision of
internal control of the financial reporting by the Audit Committee, and the impact on our organization
of Spain’s new Penal Code, under which corporations are held criminally liable for offences committed
by their officers and employees.
The SyV Group Board of Directors formally approves the Group’s risk management and control policy
and reviews information and control systems. In December 2010, after the Audit Committee’s yearlong analysis and supervision of risk control and management, the Board of Directors adopted the risk
control and management policy for 2010.
The 2010 Internal Audit Plan schedules to work in line with the COSO risk control and management
methodology. In 2010 no incidents having a significant impact were detected as a result of this work,
which encompass all the Group’s areas and business lines.
The following sections provide an overview of the SyV Group’s management of the regulatory compliance
risks that require a more detailed explanation due to their relevance or specific characteristics.
Regulatory compliance risks

According to the SyV Code of Conduct, compliance with legislation is one of the basic principles
underlying the conduct of the SyV Group and its employees. The SyV Group is committed to reliable
and respectful compliance with all legal obligations to which it is subject in any country in which it
carries out activities.
Compliance with the different legal provisions is monitored primarily by the Legal Department and
the Internal Audit Department, which, as of 2008, has a dedicated Regulatory Compliance Unit. Other
organisational areas, including the Quality and Environmental Department and the Occupational
Health and Safety Service, also help guarantee respect for prevailing legislation in the corresponding
activity areas.
In view of the high volume of the Group’s activities and its diverse and complex nature, claims
occasionally arise in respect of the supply and use of products and services or other causes derived
from the different regulatory and sector regulation environments applicable to Sacyr Vallehermoso
subsidiaries. These claims are promptly processed and either accepted or contested by the Group. The
number of claims is not significant in respect of the Group’s overall activity.
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Anti-corruption and anti-bribery measures

The Group’s Code of Conduct expressly prohibits any behaviour by its employees which could be
considered indicative of corruption or bribery.
Among other provisions, the Code expressly prohibits Group employees from offering any type of
payment to illicitly obtain any benefits, and from accepting gifts or any considerations that could
compromise employees’ objectivity or influence in a commercial, professional or administrative
relationship.

The Group’s Internal Audit Department is responsible for establishing the necessary mechanisms to
prevent and detect corruption. The department has specific fraud-detection software and employs
specialist personnel to carry out both the preventive and detective elements of this work.
Any signs of corruption are analysed in depth and, where there is either clear or circumstantial evidence,
specific actions are taken for the particular case. In all cases the department reviews and analyses
possible solutions for the specific business procedure which did not serve to preclude corruption
practices, and improvements are sought.
Money laundering prevention

The Sacyr Vallehermoso Group is committed to and vigorously cooperates with the various international
programmes and initiatives to prevent money laundering and the financing of terrorism.
To comply with prevailing legislation in this area, the Group has established the internal control
procedures and bodies necessary to prevent and impede the execution of transactions associated
with money laundering in all areas under its control.
The principal management tool adopted by the Group to this end is its internal money laundering
and terrorism financing prevention protocol, a document that establishes both the structure of
responsibilities in the different areas involved and the mechanisms for controlling and investigating
transactions that could generate risk.
This protocol was revised in 2008 to alter the reporting structure linking the principal control bodies
with a view to increasing their autonomy and guaranteeing cover or all Group companies and lines of
business that could be implicated in illegal money laundering activity. The new structure is as follows:
➜➜
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 he Internal Control body (OCI), forming part of the Legal Department. This body aims to analyse,
T
control and report to the Bank of Spain Executive Service all information on operations or events
that could be related to money laundering
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➜➜

 he Group’s Money Laundering Prevention Department, which reports to the Group’s General
T
Administration and Operations Department and is overseen by the Internal Control unit, has as its
exclusive remit the management of anti-money laundering activities.

In addition, to further strengthen the Group’s control activities, the Internal Audit Department supervises
all the Group’s money laundering prevention activities on an ongoing basis.

Money laundering prevention control bodies

CHAIRMAN

FIRST DEPUTY
CHAIRMAN

General Manager of
Administration and Operations

General Manager of
the Legal Department

CONTRACTING LEGAL DEPARTMENT

Internal Control Body
and Communications

Money Laundering
Prevention Department
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En lo que se refiere a los mecanismos que deben servir para la prevención del blanqueo, algunos de
los más importantes que se establecen a través del Protocolo son:
➜➜

 raining plans and specialised courses for Group personnel and personnel of the externalised sales
T
network

➜➜

 nnual internal compliance audits and yearly external expert review of money laundering prevention
A
procedures and control bodies

➜➜

Implementation of strict preventative control and review measures for operations, through the
Money Laundering Prevention Department and OCI.

➜➜

 trict compliance with measures aimed at gathering information on new customers and safeguarding
S
confidentiality

➜➜

Incorporation within the IT system of a complex system of automatic alerts that limits the possibility
of human error in the detection of risk situations.

➜➜

Inclusion in contracts concluded with business of the sales network of clauses requiring them to
ensure strict compliance with anti-money laundering legislation.

At the end of each year the Money Laundering Prevention Department draws up an annual report
setting out the issues addressed at meetings of the OCI, statistics on anti-money laundering acticities,
the degree of compliance with the annual plan, an assessment of the adequacy of the human and
technical resources assigned to the area, any new legislative developments in the year, the results of
the internal auditors’ report and the extent to which the auditors’ recommendations, if any, have been
adopted.
In addition to its annual report, the Money Laundering Prevention Department also draws up an annual
plan at the beginning of each year. The plan assesses the Group’s exposure to risk, provisions made
for the addition or exit of subsidiaries from the OCI’s scope of operation, provisions for making changes
to the Group’s anti-money laundering bodies, and the status of IT alerts.
In 2010, our main training policy goal was to train all staff whose jobs directly or indirectly involved
money laundering prevention functions in the new statutory requirements under the Money Laundering
Prevention Act 2010 (Ley 10/2010) and in its practical applications to Group procedures. The training
plan comprised 12 in-person sessions at the Group’s head office and at the various delegations of
Vallehermoso División Promoción, S.A.U: Barcelona, Valencia, Bilbao, Sevilla, León and Málaga.
Employees who for any reason were unable to attend the in-person sessions took online courses
instead. By 31 December 2010, 222 users had been trained on an in-person basis, and 93 users had
been trained online.
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A full description of risks faced by the Group is set
out in the Sacyr Vallehermoso 2010 annual accounts,
available online at www.gruposyv.com

In Portugal, the SyV Group has a number of property development subsidiaries and must accordingly
comply with money laundering prevention regulations. The Money Laundering Prevention Department
receives monthly reports on new transactions. The table sets out the value of each transaction, the
name of the client, the company making the sale, the contract type, and whether or not the transaction
is high-risk. The information is analyzed monthly at Internal Control Committee meetings.
Subsidiaries must file two money laundering prevention half-yearly reports. As at the date of issue of
this report, all information had been received correctly and without incident.
Moreover, the Money Laundering Prevention Department is conducting monthly reviews of the
state of sales documentation in 2010. The results were satisfactory: the standard of documentation
compliance – basically in terms of specific money laundering prevention forms – was very high. This
review procedure will again be one of our objectives in 2011.
In 2010, international list updating frequency was raised from monthly to weekly. A transaction blocking
mechanism was introduced. The Money Laundering Prevention Department will use an IT application
to freeze transactions, which can then only be completed after authorization from the Department.

Protection of personal data
As required in the Code of Conduct, the SyV Group places special emphasis on guaranteeing protection
and proper maintenance of personal data of customers, suppliers, employees, institutions and the
general public. The objective is to guarantee privacy of data, respecting the confidence placed in the
company by these individuals and groups.
To meet this objective, the SyV group and its employees undertake to observe the personal data
protection regulations established by applicable law and/or international agreements and to fully
respect the legitimate rights of owners of this data.
In all communication with current and potential customers, Sacyr Vallehermoso makes available the
means to guarantee the right of these individuals to access, rectify, remove and oppose any personal
data recorded.

Other risks
In addition to the aforementioned regulatory compliance risks, the SyV Group’s risk management and
control policy also establishes control and communication mechanisms for a number of other risks,
including the following:
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A full description of risks faced by the Group is set
out in the Sacyr Vallehermoso 2010 annual accounts,
available online at www.gruposyv.com

➜➜

Risk of inadequate adaptation to the environment or market in which the company operates

➜➜

 isk of inadequate management of aspects relating to corporate responsibility and sustainability, as
R
well as the corporate image

➜➜

 uman resources risks: positioning, training, flexibility, dependency on key personnel, work climate,
H
etc.

➜➜

Financial risks: credit, interest rate, exchange rate and liquidity risks

➜➜

Risk of inadequate information for the decision-making process

➜➜

 echnological and information system risks: network management, physical and program security,
T
integrity of information, etc.

CHANNELS FOR ENGAGING STAKEHOLDERS
The SyV Group is aware of the imperative need to establish dialogue channels to guarantee fluid
two-way communication with its stakeholders. It is therefore committed to full transparency in all its
communications and to establishing mechanisms allowing all stakeholders to express their views and
opinions.
Some of the SyV Group’s main channels of dialogue and engagement with stakeholders are as follows:

Employees
➜➜

■■

■■

■■

■■

■■
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 ortal SyV the Group’s intranet, provides gives employees access to a wide variety of content and
P
applications, including:
Information on the organisation (internal regulations, directory, organisational charts, informative
notes, corporate responsibly information, etc.).
A communication section containing, among other items, a daily press summary, press releases
issued by the organisation and a monthly bulletin summarising news on SyV.
“Contactar”, an intranet space through which Group employees can submit comments, questions,
suggestions or requests to different mailboxes within the organisation (suggestions, training,
R&D&I, green mail box).
A series of thematic sites containing information on specific issues (quality and environment,
supplies, planning, prevention, R&D&I, technology, etc.).
A specific tool designed to facilitate, streamline and personalise communication between all
employees and the Group’s Human Resources Department by giving them new functions and
greater information and providing better service overall.
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➜➜

“ Dimensión” internal magazine: Through this quarterly publication, the SyV Group informs
employees of the workf carried out by the different organisational units, the main corporate
responsibility initiatives, the most salient corporate news, etc.

➜➜

Conduct Helpline: This is a mechanism whereby staff can report, confidentially, any irregularities
they detect regarding the behaviour of the organization or its employees. available through the
intranet, e-mail and internal mail.

Accionistas, analistas e inversores
➜➜

 eneral shareholders meeting: This is an excellent forum for interchanging information between
G
company directors and shareholders. At these meetings, directors report on the progress of the
company, its profits, and the main milestones reached and planned, while shareholders can request
information and clarification and make any comments they deem appropriate.

➜➜

Annual report: The SyV Group and its listed subsidiaries (Testa) prepare an annual report presenting
their financial results and the most important milestones for the development of its businesses
achieved in the period.

➜➜

Interim Consolidated Financial Statements: www.cnmv.es, the Spanish stock exchange
regulator’s website, provides detailed six-monthly information on the Group’s financial position.

➜➜

Quarterly reports: The SyV Group and its listed subsidiaries prepare quarterly reports setting out
the most significant operating and financial information for the period, including an interim income
statement and a consolidated balance sheet at the quarterly close, a description and analysis of
each business area, any resolutions issued by the Boards of Directors, stock market performance
and the current shareholding structure.

➜➜

 nnual Corporate Governance Report: In accordance with prevailing legislation, the SyV Group
A
and its listed subsidiaries prepare this annual report providing information on the following: ownership
structure, administrative structure, operations with related parties, risk control systems, the annual
general meeting, and the degree of compliance with good governance recommendations.
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➜➜

 hareholders’ Newsletter: The quarterly newsletter summarises the most important information
S
on the company’s progress, its financial performance, trends in its business areas, and its stock
market performance, among other issues.

➜➜

 eb sites of the Group and its listed subsidiaries: These websites contain all relevant corporate
W
and financial information regarding the performance of the companies, as well as all information
made public through different financial and economic reports and communications (annual report,
quarterly results, etc.).

➜➜

Personal assistance: The Investor Relations Department provides shareholders, analysts and
investors with a number direct and personalised contact channels:

■■
■■
■■

 elephone: (shareholder hotline: 902 19 63 60).
T
E-mail (relacionesinversores@gruposyv.com and accionistas@gruposyv.com).
Meetings: Investor Relations Department personnel meet with these stakeholders upon their
request.

Customers
➜➜

Satisfaction surveys: Sacyr Vallehermoso surveys its customers to ascertain their satisfaction with
the products and services acquired, as well as their needs and expectations. Information obtained
through these surveys is used as a reference point in ongoing improvement processes.

➜➜

 irect dialogue: The Group maintains a close and long-standing relationship with many of its
D
customers, based on ongoing dialogue and close ties. For example, this is the case of many public
entities that require the services of Group companies a number of times and with which Sacyr
Vallehermoso has a long history.

➜➜

After-sales service: Through this channel, the Group deals with any customer complaints that may
arise and takes the steps necessary to resolve the situations at the root of such complaints.

Public entities
In addition to regulating the framework in which the Group carries out its activities, public entities
are also one of the Group’s main customer groups. Consequently, throughout the years a number of
channels have been established to guarantee fluid and ongoing dialogue with this stakeholder group.
This is the case of the meetings held regularly between members of Group management and public
representatives, SyV’s participation in forums and work groups organised by the public sector and cohosting of special events, among others efforts.
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Suppliers and contractors
The SyV Group establishes cooperative relationships with suppliers and contractors that are based
on confidence, transparency of information, and shared knowledge, experience and capacities. These
relationships aim to achieve common goals and guarantee mutual benefit.

Media
➜➜

Press releases: Information is released to the media on new developments in the Group’s activity.

➜➜

 roup website: The SyV Group’s corporate website includes a section for the press and the
G
general public, where the following information is available:
Press releases issued by the Group.
Press dossier containing the most important news stories on the Company published in newspapers
and magazines
Details of press conferences on the Group’s results, corporate operations, etc.
Monthly newsletter containing the main news on the Company.
Subscription-based e-mail newsletter containing important news on Sacyr Vallehermoso.
Photographs of assets and projects in all areas of the company’s activity
Graphs and charts showing the Group’s key financial indicators

■■
■■

■■
■■
■■
■■
■■

➜➜

■■
■■

Personal assistance: SyV makes the following channels available for the media to directly contact
the Group Communication Department:
Telephone: 91 545 52 94.
E-mail: comunicacion@gruposyv.com.

Local communities, NGOs and other members of civil society
➜➜

 roup website: The website contains a wealth of up-to-date information on many aspects of the
G
organisation and is the Group’s main external communication channel.

➜➜

 nnual Corporate Responsibility Report: Through publication of this yearly report Sacyr
A
Vallehermoso aims to fulfil its commitment to report on its performance from a three-fold economic,
social and environmental perspective (the “triple bottom line”). The report contains a section in
which readers are invited to submit any queries, comments or suggestions they may have.
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➜➜

 -mail boxes: Sacyr Vallehermoso makes two e-mail addresses available to the public, a general
E
email (info@gruposyv.com) and an e-mail address for corporate responsibility issues (rcorporativa@
gruposyv.com). Any interested party can submit inquiries, opinions, comments, or suggestions to the
Group through these channels.

Summary of main communication channels used by the SyV Group
Stakeholder

Communication channles MEDIA

Employees

Group intranet (SyVnet)
Employee mail boxes (suggestions, training, R+D+I, green mail box, etc).

SyV as Receiver

X
X

“Dimensión” in-house magazine

Shareholders, analysts and investors

SyV as Issuer

X

Conduct Helpline

X

Employee portal

X

X

Shareholders’ Meeting

X

X

Annual and six-monthly financial statements

X

Quarterly reports

X

Annual Corporate Governance Report

X

Shareholders’ Newsletter:

X

Web sites of the Group and its listed subsidiaries

X

Personal assistance

X

Satisfaction surveys

X

Direct dialogue

X

After-sales service

X

Meetings between members of the Group’s senior management and
public representatives

X

X

SyV’s participation in forums and work groups organised by the public
sector

X

X

Co-hosting of special events

X

X

Suppliers and contractors

Direct dialogue

X

X

Media

Press releases

X

Group website

X

Customers

Public entities

Personal assistance
Local communities, NGOs and other
members of civil society
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X

Group website

X

X

X
X

Annual Corporate Responsibility Report

X

E-mail boxes

X

X

Costa Brava Office Building. Madrid

UTE Variante Barbastro. Huesca. España

Welding work.

THE SyV GROUP’S
PROFESSIONAL
TEAM
The human factor is capital
In the current socio-economic climate, human capital is the main
competitive advantage available to organisations looking to generate
value added in a global market. This notion constitutes the historical
point of reference for the various policies implemented by the SyV
Group and has enabled us to become one of the fasting growing
and developing companies in the European Union and to secure
our position as a benchmark in the sector at international as well as
national level.
Building on this premise, through effective information management,
communicating individual duties and responsbilitiles and the objectives
to be achieved, taking an interest in our employees professional
development, wellbeing, and work-life balance, we have managed to
attract and retain staff that are not only highly qualitidfed but also
motivated and committed to our corporate culture and development.
To address these challenges and ensure we fulfil our commitments
in this area, the Sacyr Vallehermoso Human Resources Department,
through its Personnel Administration, Human Resources Development
and Selection and Employee Relations Divisions, strives to develop
dynamic innovation, training, development and communication policies
designed not only to motivate but also to maximise the efficiency of
every member of the Group’s workforce.

Description of the workforce
In 2010, the SyV Group’s consolidated average headcount was 20,210
employees1. This represents a year on year increase of 1,653 people.
Almost 70% of the total workforce are employed in Spain (69.3%),
although the Group also has significant numbers of employees in
Portugal, Chile, Angola, Italy, Panama and other countries.

1	Average consolidated workforce: the result of multiplying the average annual workforce by the
percentage shareholding in each company based on the consolidation method used
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2008

2009

Country

Number

%

%▲

Spain

15,136

73

14,235

70.4

14,013

69.3

(1.56)

Angola

1,092

5

1,150

6

901

4.5

(21.65)

Chile

1,095

5

114

0.6

350

1.7

207.02

111

1

122

0.6

135

0.7

10.66

3,241

16

2,893

14

2,871

14.2

(0.76)

Italy

-

-

-

-

558

2.8

-

Libya

-

-

-

-

120

0.6

-

Panama

-

-

-

-

1,040

5.1

-

Others

36

0.2

43

0.2

222

1.1

-

TOTAL

20,711

-

18,557

(10,40)

20,210

-

8.91

Cabo Verde
Portugal

%

Number

2010
%

Number

By business unit, the construction and services divisions have by far the largest number of employees.
between them accounting for 95.80% of the Group’s total headcount.
The increase in employee numbers in the services division has been particularly significant since 2006
– a further testament to this business unit’s growth potential.

Business Unit

2006

2007

2008

2009

2010

%▲

329

410

326

314

237

(24.52)

7,896

8,495

8,554

7,397

8,509

15.03

Property Development

298

327

321

223

189

(15.25)

Property Management

152

79

87

80

79

(1.25)

Concessions

1,479

1,837

2,048

181

343

89.50

Services

4,947

7,196

9,375

10,362

10,853

4.74

TOTAL

15,101

18,344

20,711

18,557

20,210

8.91

Holding Company
Construction

The SyV Group is committed to secure, stable employment as a means of ensuring employee loyalty
and commitment to the organisation.
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CONTRACT TYPE
Contract Type 2008

Spain

International

Total

% Permanent Spain

% Permanent International

Permanent

9,604

3,525

13,129

63.5

63.2

Temporary

5,532

2,050

7,582

36.5

36.8

TOTAL

15,136

5,575

20,711

100

100

Contract Type 2009

Spain

International

Total

% Permanent Spain

% Permanent International

Permanent

9,189

2,867

12,056

64.6

66.3

Temporary

5,046

1,455

6,501

35.4

33.7

TOTAL

14,235

4,322

18,557

100

100

Contract Type 2010

Spain

International

Total

% Permanent Spain

% Permanent International

Permanent

9,725

3,791

13,516

69.4

61.2

Temporary

4,288

2,406

6,694

30.6

38.8

14,013

6,197

20,210

100

100

TOTAL

In 2009 and 2010 employee distribution by academic qualifications was as follows:
2009 Consolidated average headcount
Five-year graduates

Three-year graduates

Skilled technicians

Admin staff

Rest

TOTAL

Holding Company, Spain

148

44

14

98

10

314

General Construction

593

614

630

459

1,417

3,713

General Development

74

57

3

86

-

220

Rental Property, Spain

36

7

2

35

-

80

General Concessions

35

8

16

42

47

148

368

273

265

1,001

7,853

9,760

1,254

1,003

930

1,721

9,327

14,235

Construction, International

405

118

1,474

271

1,416

3,684

Development, International

2

1

-

-

-

3

Concessions, International

8

4

15

2

4

33

Services, International

158

16

158

49

221

602

TOTAL SyV,
INTERNATIONAL

573

139

1,647

322

1,641

4,322

1,827

1,142

2,577

2,043

10,968

18,557

General Services
TOTAL SyV SPAIN

TOTAL SyV GROUP

69

THE SYV GROUP’S PROFESSIONAL TEAM

2010 CONSOLIDATED AVERAGE HEADCOUNT
Plantilla Media Consolidada 2010
Five-year graduates

Three-year graduates

Skilled technicians

Admin staff

Rest

TOTAL

Holding Company, Spain

116

31

11

73

6

237

General Construction

557

542

538

398

1,147

3,182

General Development

62

41

2

64

17

186

Rental Property, Spain

36

8

2

33

-

79

General Concessions

58

9

8

35

37

147

392

333

299

1,021

8,137

10,182

1,221

964

860

1,624

9,344

14,013

Construction, International

429

132

1,404

292

3,070

5,327

Development, International

2

1

-

-

-

3

Concessions, International

14

7

58

5

112

196

Services, International

123

11

135

39

363

671

TOTAL SyV,
INTERNATIONAL

568

151

1,597

336

3,545

6,197

1,789

1,115

2,457

1,960

12,889

20,210

General Services
TOTAL SyV SPAIN

TOTAL SyV GROUP

2010 Average consolidated workforce by qualification level

6%
12%
10%

●  1.960 - 10% Admin staff

70

● 2.457 - 12% Skilled
technicians

9%

63%

● 1.115 - 6% Three-year
graduates

● 1.789 - 9% Five-year
graduates

●  12.889 - 63% Rest
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Over the past three years our employee gender distribution was as follows:
Gender 2008

Men

Spain

9,234

5,902

15,136

39.0

International

4,789

786

5,575

14.1

14,023

6,688

20,711

32.3

Women

Total

% Women

2008

Women

Total

% Women

Gender 2009

Men

Spain

8,403

5,832

14,235

41.0

International

3,765

557

4,322

12.9

12,168

6,389

18,557

34.4

Women

Total

% Women

2009
Gender 2010

Men

Spain

8,085

5,928

14,013

42.3

International

5,469

728

6,197

11.7

13,554

6,656

20,210

32.9

2010

By gender and academic qualifications, employee distribution was as follows:
Men

Women

Board

Senior
Manager

Specialists
and Middle
Managers

Admin

Rest

TOTAL

Board

Senior
Manager

Specialists
and Middle
Managers

Admin

Rest

TOTAL

Holding Company,
Spain

2

24

89

33

10

158

-

5

86

65

-

156

General Construction

8

49

1,421

199

1,362

3,039

-

1

358

260

55

674

General Development

1

19

70

18

-

108

-

-

44

68

-

112

Rental Property, Spain

2

4

25

8

-

39

-

-

14

27

-

41

General Concessions

2

5

38

24

47

116

1

1

12

18

-

32

General Services

3

33

596

293

4,018

4,943

-

-

274

708

3,835

4,817

TOTAL SyV SPAIN

18

134

2,239

575

5,437

8,403

1

7

788

1,146

3,890

5,832

Construction,
International

11

60

1,740

179

1,304

3,294

-

6

180

92

112

390

Development,
International

-

-

1

-

-

1

-

1

1

-

-

2

Concessions,
International

1

2

20

1

4

28

-

1

3

1

-

5

Services, International

4

13

210

16

199

442

2

8

95

33

22

160

TOTAL SyV,
INTERNATIONAL

16

75

1,971

196

1,507

3,765

2

16

279

126

134

557

TOTAL SyV GROUP

34

209

4,210

771

6,944

12,168

3

23

1,067

1,272

4,024

6,389

2009
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Men

Women

Board

Senior
Manager

Specialists
and Middle
Managers

Admin

Rest

TOTAL

Board

Senior
Manager

Specialists
and Middle
Managers

Admin

Rest

TOTAL

Holding Company,
Spain

2

25

66

27

6

126

-

4

61

46

-

111

General Construction

5

45

1,277

170

1,096

2,593

-

-

310

228

51

589

General Development

1

18

49

18

14

100

-

-

37

46

3

86

Rental Property, Spain

2

4

25

5

-

36

-

-

15

28

-

43

General Concessions

-

12

44

18

36

110

-

2

17

17

1

37

General Services

1

33

619

306

4,161

5,120

-

-

371

715

3,976

5,062

TOTAL SyV SPAIN

11

137

2,080

544

5,313

8,085

-

6

811

1,080

4,031

5,928

Construction,
International

11

19

1,748

207

2,819

4,804

-

-

187

85

251

523

Development,
International

-

-

1

-

-

1

-

1

1

-

-

2

Concessions,
International

1

-

71

3

79

154

-

-

7

2

33

42

Services, International

6

1

179

10

314

510

2

-

81

29

49

161

TOTAL SyV,
INTERNATIONAL

18

20

1,999

220

3,212

5,469

2

1

276

116

333

728

TOTAL SyV GROUP

29

157

4,079

764

8,525

13,554

2

7

1,087

1,196

4,364

6,656

2010

Key figures of SyV Group employees in Spain:
BY CONTRACT TYPE
No. of employees
Contract Type

2007

%

No. of employees
2008

%

No. of employees
2009

%

No. of employees
2010

%

Full Time

10,632

83.6

12,668

83.7

11,640

83.7

11,222

80.1

Part Time

2,079

16.4

2,468

16.3

2,595

16.3

2,791

19.9

12,711

100

15,136

100

14,235

100

14,013

100

TOTAL
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BY SPANISH REGION
Regions

2010

2009

2008

2007

2,023

2,384

2,371

1,785

358

361

428

300

5,875

6,262

6,258

5,239

591

466

506

331

37

40

83

73

317

336

272

134

71

96

111

119

Castilla La Mancha

853

931

872

670

Castilla Leon

953

729

660

502

1,177

1,081

1,122

1,183

55

54

27

-

Extremadura

111

96

97

131

Galicia

724

708

1,164

1,081

29

38

61

48

La Rioja

175

98

96

90

Asturias

113

111

173

251

Basque Country

345

257

589

623

Murcia

206

187

246

151

14,013

14,235

15,136

12,711

Andalusia
Aragon
Madrid Region
Valencia Region
Navarre
Canary Islands
Cantabria

Catalonia
Cdad. Auton Melilla

Balearic Islands

TOTAL GENERAL

BY AGE RANGE
Age ranges

2007

%

2008

%

2009

%

2010

%

Up to 30

2,491

19.60%

2,753

18.19%

2,148

15.09%

1,821

13.00%

Up to 40

4,329

34.06%

5,369

35.47%

4,892

34.37%

4,794

34.21%

Up to 50

3,509

27.61%

4,156

27.46%

4,132

29.03%

4,229

30.18%

Over 50

2,382

18.74%

2,858

18.88%

3,063

21.52%

3,169

22.61%

TOTAL

12,711

100%

15,136

100%

14,235

100%

14,013

100%
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BY AVERAGE AGE
Business unit

Average age 2006

Average age 2007

Average age 2008

Average age 2009

Average age 2010

Holding Company

37

37

38

39

40

Construction

37

37

38

38

40

Property Development

37

40

40

39

41

Property Management

37

41

41

40

43

Services

38

41

41

40

42

Concessions

41

43

42

37

38

AVERAGE

38

40

40

39

41

Employee turnover, sick leave and absenteeism
Staff turnover is one of the indicators included in the Group’s management balanced scorecard. It is
measured on a monthly basis and takes into account the number of redundancies and resignations in
relation to the total workforce.
Turnover at the SyV Group is determined by the monthly number of voluntary resignations, retirements,
full disability, and contracts that have come to an end and have not been renewed. *3.9
The highest turnover is in the Services division, due to the special characteristics of this business unit,
such as the seasonal nature of its activity, the loss of services put out to tender, recruitment by job and
recruitment on the basis of production needs.
2008
2008 Consolidated Average
Headcount

2008 Total Departures

410

25

2

0.50

4,057

1,381

124

3.10

Property Development

321

31

3

0.80

Property Management

79

5

0.4

0.50

Services

6,630

5,423

487

7.30

Concessions

1,214

345

29

2.40

12,711

7,210

645

5.10

Business unit

Holding Company
Construction

TOTAL
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2009
2009 Consolidated Average
Headcount

2009 Total Departures

314

11

1

0.3

3,727

1,217

98

2.6

Property Development

220

65

5

2.3

Property Management

80

6

1

0.6

9,746

6,043

504

5.2

148

17

1

0.7

14,235

7,359

610

4.3

2010 Average Departures

% Monthly Turnover

Business unit

Holding Company
Construction

Services
Concessions
TOTAL

2009 Average Departures

% Monthly Turnover

2010
Business unit

2010 Consolidated Average
Headcount

Holding Company

2010 Total Departures

237

6

0.5

0.21

3,182

102

8.5

0.27

Property Development

186

5

0.4

0.22

Property Management

79

2

0.2

0.21

10,182

861

71.8

0.70

147

7

0.6

0.40

14,013

983

82

0.58%

Construction

Services
Concessions
TOTAL

Sick leave by gender
2009
Men

Holding Company

Women

TOTAL

5

6

11

153

30

183

Property Development

7

4

11

Property Management

2

1

3

465

520

985

8

1

9

640

562

1,202

53%

47%

100%

Construction

Services
Concessions
TOTAL
PERCENTAGE
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2010
Men

Holding Company

Women

TOTAL

1

5

6

87

15

102

Property Development

1

4

5

Property Management

1

1

2

345

516

861

5

2

7

440

543

983

45%

55%

100%

Construction

Services
Concessions
TOTAL
PERCENTAGE

Absenteeism
2009 TOTAL
Hours lost

ABS

Potential hours

41,976

550,408

592,384

7.1

343,648

6,883,768

7,227,416

4.8

Property Development

22,680

401,648

424,328

5.3

Property Management

7,696

142,488

150,184

5.1

1,953,568

18,627,586

20,581,154

9.5

10,976

283,552

294,528

3.7

2,380,544

26,889,450

29,269,994

8.13

Holding Company
Construction

Services
Concessions
2009

% Absenteeism

2010 TOTAL
Hours lost

ABS

Potential hours

27,376

432,200

459,576

6.0

305,448

5,877,339

6,182,787

4.9

Property Development

17,000

346,520

363,520

4.7

Property Management

5,696

144,344

150,040

3.8

1,950,752

19,675,449

21,626,201

9.0

15,000

353,184

368,184

4.1

2,321,272

26,829,036

29,150,308

7.96

Holding Company
Construction

Services
Concessions
2010
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Employment and disability
2007
Business
unit

Holding
Company

Average
Disabled

2008

% Disabled

Average
Disabled

2009

% Disabled

Average
Disabled

2010

% Disabled

Average
Disabled

% Disabled

6

1.5

6

1.8

4

1.3

3

1.3

Construction

24

0.6

33

0.80

32

0.84

29

0.90

Property
Development

1

0.3

-

-

-

-

-

-

Property
Management

-

-

-

-

-

-

-

-

178

2.5

177

1.9

182

1.7

219

2.0

12

1.0

28

1.8

6

3.8

7

3.5

221

1.7

244

1.5

224

1.5

258

1.7

Services
Concessions
Average

RECRUITMENT, TRAINING AND PROFESSIONAL DEVELOPMENT
Aware of the importance of human capital as a creator of value and, by extension, a source of
competitive advantages in today’s global market, the SyV Group places particular emphasis on
employee development and motivation and uses various management tools, programmes and policies
to attract talent and manage the skills of its teams, all with a view to retaining top employees and
unleashing their full potential.
For the Group, employing the best professionals in the sector, motivating them and guiding them in
their professional development has proved the best way to cement its position as a leading company
able to reconcile the interests of its employees with business performance.

Recruitment
The SyV Group recruits employees using transparent, confidential and rigorous procedures ensuring
equality and non-discrimination. These procedures include objective tests to exclusively assess the
merits, qualifications and skill profile of each candidate in order to optimise the job-person match.
The recruitment process takes into account job position manuals, which describe each position,
including the objective, tasks to be performed, required skills profile, training, experience, languages or
other types of knowledge or aptitudes necessary to adequately perform the job in question.
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Each advertised vacancy is written up on the basis of the relevant job description and an interview
with the manager requesting the selection process. This enables us to fit the requested profile to the
department’s environment in terms of organizational features, headcount, facilities, work procedures,
and so forth.
The next step in the process is to interview and evaluate applicants, followed by a full report on
shortlisted candidates. Our recruitment process was enhanced by the use of an online management
application that collects data such as interview appointments, candidates’ CVs and assessment reports.
The new app also helps us comply with the Spanish Data Protection Act (LOPD) and manage user
access by candidates and recruiters.
Reports are submitted to the manager requiring the new recruit, who ultimately chooses the successful
candidate after a second interview.
A highlight this year was the introduction of mandatory language fluency tests for all applicants. The
ultimate aim is to align our recruitment process with the Group’s internationalization strategy.
For our graduate recruitment campaign – with eligible candidates being recent graduates or students
in their final year at university – we have entered into more than 50 agreements with universities in
Spain and overseas. Industry-university cooperation agreements enable us to recruit graduate trainees
to all our Group divisions.
In 2010, we continued our presence at university career forums. We introduced the company to
students and conducted a range of other activities, including a course on “how to succeed in a selection
process” and roundtable discussions in which we handled students’ specific queries and requests. This
means we can get and stay in touch with final-year students and create ties that may eventually lead
to recruitment.
We also attended forums hosted by leading business schools. Our aim here was to make ourselves
known to MBA students with strong track records and language skills from a range of countries
(Panama, India, Israel, Libya, Algeria, etc.) where the Group is already working on projects in the
construction, concessions, and water utility areas.

Training
At SyV, training is viewed as a strategic talent management tool to drive change and strengthen the
corporate purpose, as “a value generation lever.”
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For this reason, the SyV is firmly committed to stepping up its investment in training and is implementing
measures to enhance the skills and abilities of its employees, optimising their performance and
boosting competitiveness.
At SyV training is based on a standardised model and is centrally managed across the Group in order
to add value to the company through the personal development of employees.
Each year the SyV Group draws up a training plan based on three key sources of information:
➜➜

Training required for employees

➜➜

Results of performance assessment (annual performance interview programme)

➜➜

Training needs survey

The training plan establishes different types of training initiatives tailored to the specific needs of
employees and the organisation:
➜➜

Induction training: welcome courses designed to familiarise new employees with the Group and
help them settle in to their new positions.
New entrant welcome course
This training activity completes and expands upon in-person welcome sessions by providing
a structured guide to an employee’s first steps in the organization. The course includes a
specific topic segment on corporate social responsibility. Employees learn about our responsible
management approach and our firm commitment to follow a strategy that abides by the principles
of sustainable development.

➜➜

On-the-job training: The aim is to further employees’ skills and enable them to acquire knowledge
easing their adaptation to new demands in their jobs. This takes the form of technical training
initiatives with recognised external entities and with leading in-house professionals and experts.

➜➜

Expert training: This format aims to upgrade the professional qualifications of employees already
experienced in their work positions, usually through advanced specialised courses, masters
programmes, etc. This is usually done via advanced specialist courses, masters programmes, etc.
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Both on-the-job and expert training help employees access promotions and further their professional
progress. These training programmes focus on the team management, negotiation and language skills
that help employees meet the challenges posed by the Group’s international expansion.
The Group’s key training-related indicators and trends over the past three years are set out in the
table below, which attests to the considerable commitment to employee training shown by Sacyr
Vallehermoso in recent years.
Training-Key Indicators (Spain)
Key indicator

2010

2009

2008

Total training hours

133,869

149,876

152,866

Investment (euros)

865,672

561,510

1,058,332

3,834

4,480

4,580

8.8

9.4

9.5

Number of employees trained
Average hours of training per year per employee

In 2010, we continued to provide aid packages and bonuses and maintain the free training offered by
the industry associations to which the Group’s various companies are affiliated.
Hours of training per year per employee by employee category (Spain 2010)
Employee category (*)

No. of training hours

%

Category 1

8,249

6.16

Category 2

23,206

17.33

Category 3

47,944

35.81

Category 4

54,470

40.68

133,869

100.00

TOTAL

(*)	Note: Category 1: Executives; Category 2: Middle managers; Category 3: Specialist staff; Category 4: Other staff.

SyV offers three types of training: on-site, distance and online. In 2010, most training actions were
in the form of distance-learning and online courses. A large volume of training was provided over the
SyV Group’s online training lecture room, which has seen its course catalogue grow from year to year.
Internal content has been converted to electronic form and tailored training tracks specifically geared
to key employee cohorts within the Group have been introduced.
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Using this method, the Group can offer employees comprehensive, personalised training that can
be completed at any time, without travelling, as students have instant access to all materials and can
choose when they wish to study, progressing at their own pace and benefitting from the support and
advice of course tutors as and when needed.
Training by type (Spain)
2010

2009

Total hours

% of total
training hours

Total hours

On-site

29,640

22.14

50,314

34

Distance

63,974

47.78

67,668

45

Online

40,255

30.07

31,865

21

TOTAL

133,869

100.00

149,876

100

Type of training

% of total
training hours

Use of the online training room (2010)
Number of users

2,311

Number of new users in 2010

878

Training hours provided via the online classroom *

30,885

Investment in training via the online classroom (euros)

177,123.42

Number of courses available

50 courses

The main content of the training provided in 2010 was as follows:

80.81%
3.24%
3.30%

● Technical training

●L
 anguages and development of
language skills

12.65%

●S
 kills – qualitative competencies

● Information technology, development
of new technological and
communications tools
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As in the past, most of the training provided was technical in its focus, since employee specialisation
and retraining remains one of our principal objectives.
We have promoted language training activities using a range of methods – one-to-one classes, group
classes, online courses, telephone classes, intensive programmes, immersion programmes – to fit
employees’ needs and so fulfil the requirements arising from the Group’s increasing internationalization.
A total of 71 employees at the holding company and various other business areas have received over
600 hours of HR training to be brought up to speed on new legislative developments.
Finally, there was a marked increase in management skills and qualitative competencies training
designed to equip delegates with the tools they need to strengthen their management abilities (team
management, communication, negotiating, etc).
In order to ensure that the objectives established by the Training Department are met, an assessment
and quality control procedures has been developed along two main lines:
➜➜

Positive impact of the training process, as measured by participation and achievement of objectives

➜➜

Transfer of course contents to real-life roles

Professional development
The SyV Group is committed to each and every one of its employees and has firm convictions regarding
their development potential, for this reason providing them with opportunities to improve their work
situation and implementing active management policies that will foster their their professional growth
within one of today’s top companies.
For this reason, we are constantly working to improve knowledge and communication of duties and
responsibilities, to develop skills and knowledge, to recognise key personal achievements, to analyse
possibilities for improvement and to identify opportunities that foster personal and professional growth.
In this way, we can ensure the motivation, value, recognition and development of the talent of our
principal asset: our employees. our employees.
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Employee portal
As in previous years, in 2010 the Human Resources Department continued to strive towards
providing faster, more direct and effective service by implementing new functionalities, processes
and ways of dealing with queries via the employee portal. As a result of the Department’s efforts
over the year, the portal now enables users to:
■■

■■
■■

 ccess the Corporate Job Exchange, where you can find out what the organization’s staffing
A
needs are for its numerous international projects
Read news and announcements in real time
View your boss’s assessment reports in the framework of corporate evaluation programmes

New functionalities added in 2010:
■■
■■
■■

■■

■■

■■

Requesting leave and training actions
Obtaining payslips and withholding-tax certificates
Viewing the Workers’ Statute (Estatuto de los Trabajadores), the business calendar, and
individual training histories
Accessing the online platform and various knowledge management applications, such as
Rincón del Idioma (“language corner”)
Managers with teams under their charge can obtain useful data (assessment reports, leave
and holidays, etc.).
Updating your personal details and CV

All these options are designed with a single goal in mind: to make us more efficient and effective in the way we manage people.
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Within this framework, we are currently updating our job descriptions, specifying duties, synergies,
required skills profiles and performance indicators and continue to develop our performance appraisal
programme, which is a key component of any professional development programme, as it provides indepth knowledge of the human resources available to an organisation.
Performance is measured through two programmes firmly ingrained in the organisation: objectivebased management (OBM programme) and the annual performance interview (API programme).
Objectives-based management provides the Group’s managers with a tool to help oversee and organise
teams, thereby contributing to achieving the following objectives:
➜➜

 stablish, communicate, monitor, evaluate and recognise individual and group targets, helping to
E
ensure that these are in line with the SyV Group’s strategy.

➜➜

Facilitate the achievement of the company’s objectives and those of the different business units.

➜➜

 otivate and retain employees by setting performance-related remuneration, ensuring that the
M
best-performing employees are remunerated and valued accordingly.

The API programme measures and analyses both performance over the course of the year and
the professional and skills profile of employees participating in the programme. During a year-end
interview, both interviewer and employee have the opportunity to analyse and comment on the latter’s
performance over the year, highlighting both successes and areas for possible improvements. The API
programme helps managers to:
➜➜

Assess the performance of employees during the course of the year, based on the skills demonstrated

➜➜

 uide the professional development of employees by recognising individual merit and establishing
G
agreed performance goals

➜➜

Identify suitable training opportunities for employees

➜➜

Measure the potential of employees, identifying promise in the short, medium and long term

➜➜

Identify employees with the necessary skills and knowledge to accept greater responsibility in the
future

In 2010, in line with previous years, both programmes remained significant in terms of volume and
presence in the Group’s various business units. The SyV Group intends to continue increasing the
figures over the coming years.
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Evaluated staff numbers
Business units

Assessed personal 2010

Assessed personal 2009

Holding

105

106

Construction

471

473

Residential Development

62

73

Rental Property

22

22

406

410

52

45

1,118

1,129

Services
Concessions
TOTAL

This commitment to identifying and managing employee talent has also led us to develop additional
far more specific tools that are tailored to the different groups targeted. These tools enable us to
accurately and objectively identify the potential of each employee, as well as the most appropriate
action plans for their subsequent development. In that regard, the Group has introduced the following:
1

Development Roadmaps.
Development Roadmaps are tools used by the Development Department. Their main purpose is to
manage key employee groups within the company across the Department’s three areas of concern
– training, development and pay.
The Development Roadmaps framework encompasses the Talentya programme:
A comprehensive career development programme that runs for about 36 months, Talentya is aimed
at graduate entrants to the Sacyr Vallehermoso Group. Mentoring and specific training activities
help lock in trainees’ technical expertise and enhance their management skills, while honing their
executive and language competencies, with a view to their taking up key positions in the organization
in the future.
The HR development department, with the support of tutors and mentors in the various business
areas – construction, property development, services, concessions and rental property – runs the
programme from a threefold perspective, based on:

➜➜


Regular
monitoring of trainees via assessment processes that evaluate performance and skill levels,
review goals and objectives, and identify areas for improvement, while detecting each trainee’s
potential.
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➜➜

Individual training tracks shaped by need and by each trainee’s stage of development, using all
methodologies and resources.

➜➜

Recognition of effort and target achievement via a system of pay rises.
The target group benefiting from the Development Roadmap comprises more than 150 employees,
who took part in over 250 training actions involving 10,000 teaching hours.

2

2. Internal Mobility Programme.
In 2010, the Human Resources Department further developed the job mobility programme first
set in motion in 2009. The aim is to continue offering career development opportunities to our
employees while covering personal needs in response to employee demand (home proximity, family
relocations for personal reasons, uptake of new responsibilities, etc.).
On this basis, in 2010 we set in motion the Corporate Job Exchange, which enabled us to boost
the programme and make it operational in real-life terms. In fact, over the past year 105 internal
moves were successfully handled (59 moves within a single country, and 46 international moves),
making for an increase of 67% year on year.
All the same, in 2011 the department will aim to increase those figures by bolstering the staffing
pool and utilizing the synergies identified at Somague, which will enable us to offer a “multi-group”
selection and advisory service in all matters surrounding domestic and international staffing needs.

3

 60º appraisals, which, in tandem with coaching programmes (personal development through one3
to-one coaching) enable us to hone the skills of our executive to the management needs of our
different businesses.

4

Development centres, which help identify and further develop managers with strong potential,
guaranteeing the future success of our company.

This year we used all the information collected to identify 261 high-potential talent and successors,
who, together with the six classes graduating from our six succession programmes, are enabling us
to create a strong internal recruitment pool of highly qualified, expert professionals who in the short,
medium and long-term will lead the way in achieving the strategic and business goals of each company
in the SyV Group.
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SyV sharing best practices in HR
Sacyr Vallehermoso is a member of the Instituto de Empresa Benchmarking Club, a reference
and meeting point for all companies wishing to share human resources management best
practice and indicators.
The mission of the Benchmarking Club is to:
■■
■■

■■

■■

 rovide a discussion platform on measurement and effectiveness of human resources.
P
Facilitate the pooling of knowledge between members by creating networks and synergies
that naturally arise from the Club’s activities.
Use the knowledge obtained through the Club to boost the productivity and competitiveness
of Spanish companies through outstanding management of human capital.
Foster ties between professionals in the field of human resources.

SOCIAL BENEFITS
Salaries are not the only means by which SyV Group employees are rewarded for their professional
activity. Sacyr Vallehermoso offers its employees a range of social benefits that help enhance the
quality of their lives. These include:

➜➜

Life and accident insurance.

➜➜

Medical insurance for employees and their dependents.

➜➜

Discounts at certain establishments.

➜➜

Discounts at corporate travel agencies.

➜➜

Company vehicles for executives.
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ENCOURAGING WORK-LIFE BALANCE
A good balance between the professional and personal responsibilities of personnel improves
employee satisfaction and benefits companies as a whole. Therefore, as set out in the Code of Ethics
and Conduct, the SyV Group is committed to implementing measures aimed at achieving such a
balance.

To this end, Sacyr Vallehermoso strives to go beyond mere compliance with legislation and secure a
high level of employment flexibility enabling its employees to amply fulfil their family responsibilities.
Initiatives implemented in this regard include:
➜➜

 lexible working hours: employees enjoy a degree of flexibility over arrival, departure and lunch
F
times

➜➜

 horter working day without breaks: employees work intensively from 8:00 to 15:00 every
S
Friday of the year and over the summer months

➜➜

 arget-based work: in order to achieve more flexible working hours, in many positions the
T
attainment of annual targets takes precedence over physical presence at the workplace

➜➜

 eduction of working hours: employees with legal guardianship of an individual may request a
R
reduced schedule beyond that provided for by law in collective agreements.

➜➜

eave of absence: employees may request that the company temporarily suspended their
L
employment contracts

➜➜

Internal mobility: employees can request a change in job location or position in order to be closer
to home, obtain a better employee-job match, etc.

EQUAL OPPORTUNITIES AND NON-DISCRIMINATION
The SyV Group is committed to managing its human resources strictly on the basis of professional
criteria, avoiding all types of discrimination, whether due to race, religion or beliefs, political or trade
union views, nationality, language, gender, marital status, age or disability.
Sacyr Vallehermoso strenuously endeavours to ensure that all employees receive equal treatment at
all Group companies, and undertakes, as part of its equal opportunities plan, to safeguard the following
basic principles:
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➜➜

Women and men must enjoy equal opportunities in terms of employment, training, promotion and work.

➜➜

Men and women must receive equal pay for performing the same tasks in the same conditions.
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➜➜

 he company must ensure the welfare and non-discriminatory treatment of females working for all
T
Group companies.

Throughout 2010, the Labour Relations Department appointed an Equality Officer in charge of
supporting equality plans and putting in place specific systems for regular monitoring and control.
In addition, SyV has active employment policies with a particular focus on disadvantaged groups
such as immigrants and disabled individuals. Some of the main initiatives implemented in 2010 are
described below:
➜➜

I mmigrants: Within the framework of an agreement concluded between the Senegalese
authorities and the Spanish Ministry of Employment in 2007, appraisals and monitoring of the
group of Senegalese employers contracted continued in 2010. These appraisals included analysis
of both their performance at work and the degree to which they had adjusted to Spanish culture
and customs.

➜➜

 ictims of gender-based violence: Within the framework of an agreement with the Ministry of
V
Employment and Social Affairs, in 2011 Sacyr Vallehermoso plans to continue its work to facilitate
the work-force integration of this marginalised group.. The following table summarizes our initiatives
in this area.
Sacyr Vallehermoso against gender violence
Under the Gender Violence Eradication Convention entered into in 2007 with the Ministry of
Labour and Social Affairs, the Sacyr Vallehermoso Group continued to take steps in 2010 along
both our vectors of action: raising awareness of gender violence and promoting employment
entry for the victims of gender violence.

➜➜

 ersons with disabilities: In 2010, the average number of employees included in this group rose
P
by 16.66%. By the year-end, they accounted for 1.8% of the Group’s total workforce in Spain. Sacyr
Vallehermoso aims to continue increasing this percentage in the years ahead.

A specific unit has been set up within the Human Resources Department to implement and manage
integration projects for disadvantaged groups. This unit will assist and advise these groups in their
incorporation into the workforce.
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In 2010 there were no cases of discrimination reported at any SyV Group company. We have worked
with businesses and contracted for services from foundations and special employment centres mainly
staffed by people with disabilities.

ELIMINATION OF CHILD AND FORCED LABOUR
The SyV Group does not tolerate child or any other form of forced labour and is committed to the
rigorous enforcement of the International Labour Organisation’s standards in relation to these issues.

Consequently, Sacyr Vallehermoso will not employ children in any shape or form and will not incorporate
into its business activity any product or service resulting from such labour. Furthermore, the Group
requires all its employees, suppliers and contractors to strictly observe this principle.
In 2010 no incidents related to child or forced labour were reported in the scope of the Group’s
activities, nor were any operations detected that were likely to generate this type of risk.

FREEDOM OF ASSOCIATION AND LABOUR/MANAGEMENT RELATIONS
The SyV Group safeguards the rights of association, union representation and collective bargaining of
all its employees, in line with legislation prevailing in each country.
No company activity jeopardises the fundamental right to freedom of association. Moreover, the
company offers employees the possibility – at all Group companies, regardless of location – of directly
paying union dues from their salaries, with the company itself transferring payment to the union.
In Spain, 100% of the Group’s workforce is covered by sector collective labour agreements, according
to the job performed, and in the rest of the world the relevant local laws and regulations apply. In addition,
employees in Group companies with union representation regularly meet with union representatives to
ensure that their concerns are addressed.
As established in prevailing legislation, employees may discuss any concerns they have with their
representatives. Subsequently, the works councils make these issues known to company management
through their regular meetings.
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In Group companies where employees have legal representatives, the opinion of representatives is
taken into account in any decisions affecting the workforce as a whole, in line with the provisions of
the Workers’ Statute. In companies where no such legal representation exists, the Human Resources
Department takes into consideration the contributions and suggestions of the employees affected.
In the event of corporate restructuring, the minimum periods of redundancy notice and consultation
and negotiation with employees and/or their representatives depends on the specific circumstances of
each case. Where possible, these issues will be mutually agreed between the company and employees;
otherwise, the organisation will proceed in accordance with prevailing legislation and collective labour
agreements.
A highlight of employer-union relations were the agreements and conventions on working conditions
and occupational risk, which merited special attention.

OCCUPATIONAL HEALTH AND SAFETY (OHS)
Maximum safety of employees in the performance of their business activities is a priority for the SyV
group. To this end, the Group is committed to providing a safe and stable environment for its employees
and constantly updates its occupational health and safety measures. In addition, it fully complies with
prevailing legislation in all the countries in which it operates.
The SyV group has adopted the concept of integrated safety and has established an occupational
health and safety policy aimed at improving working conditions and raising the level of protection,
health and safety of its employees.
In line with prevailing occupational health and safety regulations, preventative initiatives at the SyV
group are carried out both through own resources and those arranged with an external risk prevention
service:
➜➜

J oint Prevention Service: This prevention service covers three of the legally-required prevention
areas: workplace safety, industrial hygiene and ergonomics and psychosociology. These matters are
overseen by qualified specialists performing senior and intermediate level functions on a full-time
basis. The Joint Prevention Service is overseen by the Group’s Director of Innovation.

➜➜

Support structure: Basic level technicians, working on a part-time basis at the different work
centres, are integrated into the production line and directly oversee the production process.
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➜➜

 xternal Prevention Service: The prevention areas not managed by the Joint Prevention Service,
E
such as workplace medical attention (health monitoring), are currently arranged with an external
prevention service. Coordination between the company’s prevention service and the external service
is the responsibility of a senior prevention technician employed by the Sacyr Vallehermoso group.

In 2010 the companies of the SyV Group again submitted its OHS management to legal and compliance
audits, which it successfully passed.

Certified Health and Safety System
In addition to fully complying with all legal requirements, all Sacyr Vallehermoso Group companies are
implementing occupational health and safety management systems certified under OHSAS 18001,
the principal international benchmark for occupational health and safety. The system was implemented
in nine Group subsidiaries, seven of which have had the standard in place since 2007: Sacyr, Valoriza
Facilities, Valoriza Agua, Sufi, S.A. (Valoriza Servicios Medioambientales), Somague, Neopul and
Engigas. In 2010 two new certificates were earned at the Group companies called Scrinser and
Intercambiador de Plaza Elíptica, S.A. Over 50% of the Group as measured by revenue is now certified.
This OHS management system helps to correctly identify, review, manage and improve monitoring of
the occupational risks to which Group employees are exposed and to comply with prevailing legislation.
Within the scope of this management system, and as required by OHSAS 18001, Sacyr sets annual
targets aimed at constantly improving its occupational risks management. Ideas for 2011 include:
➜➜

 chieving an accident rate of less than 5% with respect to the rate achieved last year, and below
A
60% of the industry average

➜➜

The company’s average number of annual safety inspections must be 3.2 or higher.

Dissemination of the Group’s Health and Safety Policy
SyV group management considers that maximum occupational safety requires that employees be fully
aware of the risks to which they are exposed in their jobs and of the importance of taking adequate
preventative measures.
The SyV group therefore encourages all employees to become familiar with the guidelines of the
company’s occupational health and safety policy and incorporate them into their work style.
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To this end, the Group informs employees of the policy and distributes related documentation through
training programmes tailored to each functional area and hierarchical level within the company.
Both the Occupational Health and Safety Manual and the general procedures are available to all
employees through SyVnet and the PRESYV application. Employees can also use SyVnet to access
technical guides, prevention cards and technical notes aimed at preventing occupational risks.

Employee representation in OHS matters
In Spain, 28% of SyV group employees are represented on health and safety committees. In addition,
2.3% of the total Group workforce has union representation through prevention officers. Although
these officers do not form part of a health and safety committee because the minimum number of
employees is not met, they actively participate in health and safety-related issues by periodically
attending meetings with company representatives.
The main issues associated with occupational health and safety discussed at meetings between the
company and unions, and which have resulted in formal agreements, are set out below:
➜➜

 ealth monitoring: specific medical examination tests in addition to those prescribed in health
H
monitoring protocols, and the frequency of medical examinations.

➜➜

The formation of health and safety committees and their internal rules of operation.

➜➜

Working hour credits and travel expenses for members of health and safety committees.

➜➜

Sanctions for employees who fail to fulfil occupational health and safety obligations.

Results of occupational health and safety management
SyV’s endeavours in the field of occupational health and safety have significantly raised workplace
quality, as measured by an internal scoring system that gauges the situation of each workplace as
regards fulfilment of our preventive duties.
We have seen a slight year on year rise in our occupational accident rate, but are still well below the
figures released by the Ministry of Labour for the two industries in which we employ the most people.
In 2010 the SyV Group reported one fatality in Spain (non-trauma-related disease) and ten cases of
work-related illnesses. As a percentage of hours worked during 2010, hours lost were 0.87%.
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Collaboration with leading OHS agencies
The SyV group collaborates with a range of organisations specialising in the promotion of occupational
health and safety. This allows the Group to pool information and experiences with other agents,
strengthening its management in this field. These organisations include:
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➜➜


National
Occupational Health and Safety Commission (Comisión Nacional de Seguridad
y Salud en el Trabajo). The SyV Group’s Joint Prevention Unit Head is the member representing
CEOE, the Spanish business federation, in the Construction Working Group of the National
Occupational Health and Safety Commission.

➜➜

 he Madrid Association of Architects and Master Builders: The SyV group forms part of the
T
Health and Safety Committee of the association, which promotes occupational health and safety
initiatives and activities in the construction industry.

➜➜

 EOPAN Health and Safety Committee: The Sacyr Vallehermoso Group plays an active role
S
in this committee within the Association of Spanish Construction Companies (SEOPAN), whose
mission includes the promotion of compliance with occupational health and safety legislation and
the provision of training in this area.

➜➜

 he Madrid Region Association of Construction Companies (AECOM): Sacyr Vallehermoso
T
is a member of this association, whose objectives include the promotion of occupational health and
safety in sector companies.

➜➜

 panish Association of Park and Garden Maintenance Companies (ASEJA): SyV participates
S
in this association through its subsidiary Sufi. ASEJA is currently preparing a training manual for
gardening works which includes OHS recommendations.

➜➜

 panish Association of Cleaning Companies (ASELIP): Through its Valoriza Facilities subsidiary,
S
the SyV Group takes part in this association by producing risk prevention handbooks.

➜➜

 CEX (the Spanish association of infrastructure maintenance and operation companies),
A
comprising the leading infrastructure maintenance firms, is currently designing an array of statistics
for occupational accidents in the industry.

➜➜

 onstruction Industry Labour Foundation: Comprised of the main players in the construction
C
sector, this foundation provides training and promotes the use of appropriate preventative practices.
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Contractors And Occupational Risks
In addition to ensuring the health and safety of its own employees, SyV also takes the appropriate
measures to guarantee the safety of sub-contracted employees.
To this end, Sacyr Vallehermoso has specific sub-contractor information, control and monitoring
procedures, the main objectives of which are:
➜➜

 o ensure that sub-contracted workers are fully informed about the risks to which they are exposed
T
in their respective jobs and about the applicable protective and preventative measures.

➜➜

 o ensure that sub-contractors effectively fulfil their responsibilities, taking all necessary measures
T
and providing their employees with the appropriate means to ensure their safety.

In 2010, Sacyr Vallehermoso complied with construction industry subcontracting regulations by limiting
the number of levels in the subcontracting chain by using subcontracting records and a requirement
that subcontractors produce evidence of compliance.

Talavera de la Reina, South beltway.
Toledo
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Water purification.

PRODUCT
AND SERVICE
RESPONSIBILITY
OUR COMMITMENT TO QUALITY
The SyV Group is dedicated to leading and advancing its commitment
to quality, mobilising the resources required to achieve excellence and
implementing appropriate measures to ensure that the quality policy is
actively followed by all employees.
Sacyr Vallehermoso’s integrated management system (quality and
environment) is certified in accordance with ISO 9001 and ISO 14001,
the main international benchmarks in these fields.
In terms of quality, this management system helps to ensure customer
requirements are met (thereby improving customer satisfaction), to
establish necessary ongoing improvement procedures, and to ensure
compliance with prevailing legislation.
At present, 28 Group companies have been certified under ISO 9001.
Sacyr Vallehermoso is committed to continuing the rollout of the
management system to all Group companies.
% of ISO 9001-certified activities, Sacyr Vallehermoso (spain)
Construction

100%

Rental Property

55%

Residential development

10%

Services
Energy

0%

Water

100%

Environmental

100%

Multi-services

87.4%

% of ISO 9001-certified activities, Somague – Portugal
Construction

75%

Services

N/A

% of ISO 9001-certified activities, Sacyr Chile
Construction

100%
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In 2010, the SyV Group successfully passed its external audit under the ISO 9001:2008 standard.
Furthermore, since 2003 Sacyr Vallehermoso holds a Madrid Excelente mark in recognition of SyV as a
company committed to excellence, reflecting the Group’s bid for innovation and ongoing improvement,
employee satisfaction and active support of the economic, social and environmental development of
the community.

Madrid Excelente
On 1 October 2010 the Sacyr Vallehermoso Group renewed
its licence agreement for the guarantee mark awarded by
the Madrid regional government. This mark recognizes and
certifies our company’s quality and management excellence.
The Madrid Excelente assessment team evaluates the
overall quality of the company’s performance. The organization
is scrutinized on a 360 degree basis. The award is an accolade recognizing companies that
commit to innovation and ongoing improvement, respect for the environment, social responsibility,
employee satisfaction and active support for the region’s economic and social development.
The mark gives the Group an edge on the competition by conferring a prestigious hallmark in the
eyes of the host community.

Italian award at EA 28 (RT-05)
The Italian authorities recognize the importance and value of an organization achieving ISO 9001
certification, and have decided that construction firms desiring to bid for public works in Italy must
have in place a correctly implemented quality management system certified to ISO 9001:2000 and, in
addition, must be capable of demonstrating compliance with the specific construction industry criteria
specified by Italy’s accreditation body, SINCERT.
These additional criteria are set out in the SINCERT RT-05 specification.
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Further information on our quality and environmental management system, including a list of certified
Group companies, is provided in the Environmental
Management System section under Commitment to
the Environment.
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As a result of the audit conducted in 2010 by a SINCERT-accredited body, Sacyr and Valoriza Servicios
Medioambientales have both certified to those requirements (SINCERT RT-05).

Awards received in 2010
Testament to the success of the Group’s drive to guarantee product and service quality are the various
awards and recognitions its activities have earned from a variety of organisations and institutions. In
2010, these included the following:
➜➜

 acyr won a prize awarded by the governing body of the University of Granada to companies and
S
institutions achieving distinction in contracting for research and other activities with the University.
The accolade was granted by the plenary session of the governing assembly of the University of
Granada. Sacyr’s partnership with the University of Granada began in 2002, and the two institutions
have since signed agreements in a range of different fields.

➜➜

 he North Dock at the mouth of the river Douro in Porto, built by Somague, won the Secil prize for
T
engineering. For the second year running, after winning the Fatima Basilica Prize, a project designed
and built by Somague again earned this accolade awarded by Secil and the country’s engineers.

➜➜

 he Portuguese construction industry trade journal, Construir, selected a number of personalities,
T
companies and projects for their market significance, creativity, innovation and quality.

➜➜

 he shortlist drawn up by the journal’s editorial staff was voted on by their website subscribers. For
T
the second year running, Somague took the prize for sustainability.

Award for Catarroja
Catarroja won the 2010 “Golden Broom” accolade awarded every two years by ATEGRUS,
the technical association for solid waste and environmental management, in recognition of the
cleanest cities operating the best waste management systems nationwide.
Valoriza Servicios Medioambientales is a SyV Group company that covers the whole of the waste
management cycle: waste collection, recycling and energy recovery; recovery of by-products
from waste water purification by drying and composting of residues, development of green
spaces and environmental restoration and landscaping as well as management of municipal
services (road cleaning, gardening, regulated parking, infrastructure maintenance, etc.). And it
provides the waste collection and street cleaning service for Catarroja.
The award places Catarroja among the seven cleanest and most sustainable cities in Spain.

99

PRODUCT AND SERVICE RESPONSIBILITY

Customer satisfaction
Sacyr Vallehermoso has in place a system designed to evaluate customer satisfaction and detect new
customer needs. Based on this evaluation, we select and implement the actions needed to improve
satisfaction.
Customer satisfaction is evaluated at varying intervals by business area, depending on the activity in
question and its duration.
Customer satisfaction Overall appraisal(*)
2009

2008

3.7

3.9

Multi-services

3.9

3.8

Valoriza Agua

4

4.2

Valoriza Energía

N/A

N/A

Environmental

3.8

3.9

4

4.3

Testa

3.2

3.6

SyV Group average

3.8

4

Construction
Valoriza

Vallehermoso

(*)	Evaluation score from 1 to 5, 5 being the most favourable.

The customer satisfaction data in the above table relates to 2008 and 2009. Data for 2010 will
become available in the course of the first half of 2011. The data labelled 2009 in the 2009 corporate
responsibility report in fact related to 2008.
In line with our Master Plan, in 2010 we designed new ways of analyzing customer satisfaction.
Specifically, work was done on the Group’s rental property and property development areas. In the
rental property division, we created a new method to ascertain customer satisfaction with our shopping
centres, hotels, industrial and logistics buildings, offices, retirement homes and housing. In the property
development area, the system used so far will be implemented throughout national territory.
The outcome of this project will be discussed in the 2011 report.
Similarly, several activities in the services area are monitored using regular user satisfaction
assessments. The results were as follows:
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In end-to-end water cycle activities:
In 2010, EMMASA measured its users’ satisfaction to undertake an in-depth study of the public
perception of its services among the population of Santa Cruz de Tenerife.
The work involved three distinct procedures:

Measuring
user satisfaction via a telephone survey of households (sample of 900 households).
Measuring user satisfaction via an in-person survey (sample of 219 users).
3 Measuring user satisfaction among users making a complaint in the past 4 years (sample of 154
users).
1
2

In all three procedures, we asked users to state their opinion of key service elements, such as supply
continuity, water pressure, reliability of metering and billing processes, technological standards, speed
of troubleshooting response, water quality, colour and taste, maintenance work information, etc.
The company achieved a good overall score of 6.2 out of a possible 10.
In 2010, a user and family member satisfaction survey was conducted for our social and healthcare
services. Our subsidiaries scored 4.9 among users and 4.6 among family members out of a possible
5, indicating that both users and their family members are highly satisfied with service performance.

Complaint response and management
Sacyr Vallehermoso operates a complaints management procedure in relation to the Group’s and its
subsidiaries’ activities and services.
There are two types of client for operation and maintenance services (infrastructure, end-to-end water
cycle, etc.). First, the client awarding us the service concession; secondly, the customers and users
who access a product or service under a contract, financial transaction or other means.
Every complaint received leads to an inquiry; appropriate measures are then taken to resolve the issue.
The percentage of complaint resolution in 2009 was 100%.
In the next Corporate Responsibility Report, we shall try to provide detailed information about complaints
received.
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Quality regulations
The SyV Group identifies and records the statutory quality requirements applicable to its activities and
considers any changes that may be needed in the quality system. We have currently identified 1,670
statutory provisions, making for a 26.23% increase with respect to statutory provisions identified in
2009. We have accordingly updated documentation as appropriate: e.g., procurement specifications,
inspection and testing points, etc.
Statutory provisions are classified by subject matter into 13 areas, e.g., roads, railways, transport,
facilities, etc.

RESEARCH AND DEVELOPMENT (R&D)
Given technology’s role at the service of society in the sectors in which Sacyr Vallehermoso operates,
the Group considers sound R&D&I management to be essential to meeting the new demands of
society and, consequently, to boosting our competitive position.
For this reason, technological research, development and innovation is today, as it will be in the future,
one of the basic pillars of Sacyr Vallehermoso’s strategy, and another vital way to ensuring the success
of its companies.
R&D&I organisational structure
The Innovation Department, through its R&D&I section, coordinates the research, development and
innovation activities carried out at the various Group companies and serves as a driver of, and point of
reference for, advances and ongoing improvements in this field.
Rounding off this structure, a large number of Group companies have their own R&D&I departments or
at least an R&D&I manager responsible for implementing specific projects. These projects are always
coordinated and supervised by the R&D&I Department and the Group’s Innovation Department.
Certification of the R&D&I management system
Sacyr Vallehermoso’s innovation management system is certified by AENOR in accordance with ISO
166002: 2006. This tool rationalises and systematises all our R&D&I activities and enables us to:
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➜➜

Foster R&D&I activities across all Group companies and define the primary objectives in this field.

➜➜

Design common guidelines for organising and effectively managing R&D&I.

➜➜

Improve technological monitoring based on an analysis of the internal and external situation.

➜➜

Identify and assess the threats and opportunities posed by technological trends.
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➜➜

 nsure that the activities of the different company departments likely to generate new technologies
E
and patents are identified.

➜➜

 elect and manage an appropriate portfolio of strategic projects for the different Sacyr Vallehermoso
S
Group companies.

➜➜

 romote R&D&I as a means to a competitive edge and treat it as such in all corporate reputation
P
schemes.

➜➜

 romote cooperation with universities and public research institutions, eliminating the traditional
P
separation between the public and private sectors in this sphere of corporate activity.

➜➜

Involve SMEs in R&D&I activity, thereby contributing to the attainment of the government’s R&D&I
investment targets for achieving convergence with Europe.

In 2010, following the new ENAC guidelines, the following Group companies certified individually with
AENOR:
Sacyr Vallehermoso
➜➜ Sacyr
➜➜ Cavosa
➜➜ Testa
➜➜

Vallehermoso
➜➜ Sufi
➜➜ Valoriza Energía
➜➜ Valoriza Agua
➜➜

 aloriza Conservación de
V
Infraestructuras
➜➜ Sadyt
➜➜ Cafestore
➜➜

R&D&I: activity in 2010 and targets for the future
The SyV Group continued to expand its R&D&I activities in 2010, a year in which it achieved the
following milestones:
Initiatives in 2010 to provide energy-efficient or renewable energy based products and services, and
reductions in energy requirements as a result of these initiatives, included the following standouts:
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➜➜

THOFU Project: “Hotel of the Future” technologies: In recent years, tourism accounted for 11% of
Spain’s GDP and 10% of the country’s employment. Nevertheless, overall the industry is becoming
less competitive. This means the industry needs to gain a new foothold in the high-end segment by
enhancing Spain’s outstanding cultural and geographic offering with higher value added. The key
aim of THOFU is to develop cutting-edge technologies and concepts revolving around the hotel as
a setting for innovation. One of Sacyr Vallehermoso’s multidisciplinary activities in this project is our
research into new materials capable of maximizing energy capture from the surrounding terrain via
active foundations; we are also looking into optimal geometry and size for cold and heat capture and
accumulation on site. We will be researching transparent solar collectors based on electrochromic
glazing technologies and photovoltaic panel façades, achieving the highest possible power generation while minimally impacting the functionalities of the building. We shall look for ways to integrate
newly researched energies with one another so as to optimize their possibilities. The possibility will
be considered of equipping hotels with built-in sensors supporting auto-diagnostic routines for all
critical facilities and in-depth analysis of power usage via micro-metering networks implemented
at the individual device level. The project has been awarded a grant under the CENIT programme.

➜➜

 ES Project: Development and validation of a world-class method for building sustainability asM
sessment and peer review: The building sector accounts for 40% of energy usage in the European
Union, plus an equivalent proportion of carbon dioxide emissions, and 20% of water use. The earliest building sustainability assessment systems started to emerge in the 1990s. The key benefits
of evaluating building sustainability are:
Showcasing organisations’ corporate responsibility policy.
Improving building functionality, flexibility and durability.
Raising building user satisfaction (increase occupancy by 3.5%).
Enhancing building value (by 7.5%) and rental value (3%).
Reducing operation and maintenance costs (by 7 to 8%).
Helping to raise the stock price of companies owning sustainable-rated buildings.

■■
■■
■■
■■
■■
■■

The aim of the project is to develop and validate a world-class methodology for the assessment and
peer review of building sustainability at the individual scale and the urban scale (communities or sets
of buildings), in both the design and commissioning phases, based on the BREEAM assessment
system. The project has been awarded a grant under the INNPACTO programme.
As to initiatives in 2010 to mitigate environmental impacts of products and services, and the extent of
impact mitigation, the highlights were:
➜➜
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 evelopment of an innovative advanced system for online control of discharge to watercourses:
D
When a tunnel is being built, water needs to be run into the tunnel to cool the tunnel face; in addition,
it is not uncommon for water to be discovered in the course of excavation. In both cases the water
needs to be drained away continuously from the excavation face so that each tunnelling pass can
be completed. The difficulty is that the water is usually polluted, and it takes days for the pollutant
content to be analyzed. The aim of this project is to develop innovative automatic online systems
that measure and monitor the pollution parameters of tunnel excavation water and help control
discharge operations. We shall develop:
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■■

■■

 apid pollutant concentration detection systems in underground construction-related water
R
settling ponds.
Applications that automatically monitor the state of pond parameters and respond to any deviation,
operating online and using wireless communications.

The specific project objectives are:
■■
■■
■■

■■


Remove
pollutants from settling ponds at tunnels under construction.
Ensure zero effect on rivers in real time.
Replace the current obsolescent and ineffective practice of environmental monitoring via sampletaking with new, active and effective technologies that deal with pond problems in real time.
Develop smart software and real-time wireless communications to manage system devices.

	The project has been awarded a grant under the Avanza plan. (Strategic action for telecommunications
and the Information Society).
➜➜

■■

■■
■■

 echnology research and development for industrial utilization of waste tyres: Used tyres do not
T
pose an immediate risk, but unsuitable methods of disposal and large-scale production can severely
pollute the environment and hinder safe waste treatment. In Spain, about 4 million used tyres per
year are put back into circulation, but the remaining 80% – about 17 million units – are classified as
non-reusable (NFU, Neumáticos Fuera de UsoNeumáticos Fuera de Uso) and need to be disposed
of in an environment-friendly way. The aim of the project is to recover value from this waste product.
That overarching goal embraces a range of sub-goals, such as:
 eveloping the use of waste tyres in a range of civil engineering and building materials and in
D
bitumen blends for pavement surfaces, structural mortars and concretes, road pavement concretes,
leachate pond filling, storm reservoirs, wall linings, road embankments, artificial reefs, landfill
sealing, etc.
Improving and developing on-site waste tyre treatment technology.
R & D of potential applications of the textile material obtainable from tyres.
The project is supported by a grant awarded by the CDTI.

105

PRODUCT AND SERVICE RESPONSIBILITY

Highlight initiatives in 2010 to mitigate the impact of goods and services on customers’ health and
safety included:
➜➜

 & D on a soundproofing system based on the geometric properties of materials: Noise is an
R
element of all our day-to-day activities. Noise is harmful to health if it exceeds certain thresholds.
Auditory cells in Corti’s organ are gradually lost with age, so we need to look after our hearing
carefully. That is why noise and its consequences should be assessed in the context of occupational
health. The aim of this research is to develop new, improved acoustic panels at a much lower cost
than today’s expensive conventional soundproofing materials. After a panel is installed at its planned
location (e.g., acoustic screens on road networks or in engine rooms), it dampens the sound wave
coming from each environment and enhances energy sustainability in other important ways. The
project is radically innovative in that it focuses not on the soundproofing properties of a material in
itself or on developing some new material, but on using geometry to improve existing properties. The
project is supported by a grant awarded by IMADE.

➜➜

 esearch, development and demonstration of innovative ways of improving integrated security at
R
transport terminals: In the wake of the terrorist attacks of September 11, 2001 in New York, March
11, 2004 in Madrid, July 7, 2005 in London and December 30, 2006 at Barajas airport in Madrid,
there is a widespread awareness that critical infrastructure is increasingly exposed and vulnerable
to terrorism.

	The main objective of the project is to raise the standard of security at transport terminals and keep
users and travellers safe from terrorism. Innovative work will be done in the following fields:
■■

■■

■■

■■

 efining risk scenarios via an in-depth study of environments and threats and an innovative risk
D
analysis methodology.
Researching, calibrating and using simulation and modelling technologies in new applications
specific to integrated security conditions analysis.
Developing innovative architectural, construction and facilities solutions to optimize security
conditions based on advanced simulation analysis.
Implementing a complex and ambitious programme of tests to validate the innovative solutions
under development.
The project is supported by a grant awarded by the CDTI.

Attesting to its commitment to continue making R&D&I one of its strategic focuses, Sacyr Vallehermoso
had set the following targets for 2010 as regards information about the certification of the R & D
management system to ISO 166002:2006:
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1

 ertify or start the certification of all Sacyr projects in 2010
C
Goal accomplished – the certification process has been at least started for all Sacyr projects.

2

 ertify or start the certification of all non-Sacyr Group company projects in 2010
C
All projects undertaken by the rest of Group companies are in the process of being certified, except
the mini wind-power project, given its small budget.

3

 atent at least 6 products or processes in each of 2010 and 2011
P
For each project, ongoing results are analyzed with a view to making a decision as to whether any
inventions or developments call for patent protection.
The following patents / utility models were registered in 2010:
■■

■■

■■

 ethod for the construction of reinforced concrete caps providing high accuracy in the crown level
M
and positioning of anchor bolts as a support for thermal solar plants and structures comprising
caps (Sacyr).
Method and system for automatic ongoing setting out in tunnel excavation/drilling works and
method execution software (Sacyr).
Topographic study and works inspection system (Sacyr).
In 2010, the target figure of 6 patents was not achieved.
Our objective was to achieve 12 patents over the space of two years, at a rate of 6 each year.

4

Undertake an R&D&I project using grants available from European funds
The “Transport Terminal Security” project was approved by CDTI in October; it is accordingly unlikely
to be form the basis for a bid under the Seventh Framework Programme.
Sufi submitted a European project on the biomethanation of urban solid waste, but the European
Commission did not award a grant.
Valoriza Agua likewise submitted a project, but, again, failed to win an award of funds from the
Commission.

5

 ign a framework collaboration and professorship endowment agreement with the
S
Universidad Politécnica de Madrid
In 2010, we signed a framework collaboration and professorship agreement with the Universidad
Politécnica de Madrid.
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 ain access to a technology vigilance system
G
The goal was to attract (public or private) funding for a project involving the development of a
technology vigilance module.

6

On 29 September 2009, we received notice of a provisional decision to award a grant under the
Avanza I + D plan for the “Driver project for the creation of content and support and optimization
tools for R & D projects and investments in environmental protection”, under application number
TSI-020110-2009-449. A final award decision was received on 22 December 2009.
Project implementation began in late 2009, and completion is scheduled for late 2011.
In 2010, project progress continued as planned. The handling of technology vigilance via the website
is still under development; the most likely approach is to offer an array of links to specialist thirdparty sites. Since the website embraces a very wide range of subject areas, it is unfeasible to equip
it with a built-in technology vigilance system of its own.
 reate value based on a research result
C
On 3 December 2009, in the framework of the conference titled “Research, development and
innovation at the service of occupational health and safety”, we delivered a paper titled “New
monitoring equipment and systems to lower occupational accident rates”.

7

After the meeting, an Asturias-based earthworks company expressed interest in using our person
detection system to prevent vehicle/pedestrian collisions on site. We therefore contacted UAX and
asked them to obtain quotations from GPS suppliers so as to estimate the cost of the system. At
present, the cost estimate is in place and the project is awaiting further development.
The following goals have been set for 2011:
■■
■■
■■
■■
■■
■■
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 atent at least 6 products or processes in each of 2010 and 2011.
P
Undertake an R&D&I project using grants available from European funds.
Gain access to a technology vigilance system.
Create value based on a research result.
Obtain R & D certification for Valoriza Facilities.
Achieve at least one technology contract award from a public authority.
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R&D&I activity at SyV
The Sacyr Vallehermoso Group is engaged in an ambitious expansion of its R&D&I activities. Since
2004, it has obtained external, official recognition, in the form of loans, grants and certifications, in a
total of 104 projects via various public sector contract tender processes.
R&D&I New Projects
120
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Despite a tough economic climate, R & D investment in 2010 exceeded €15 million.
Public aid also demonstrates governmental support for Sacyr Vallehermoso’s R&D&I projects.
Grants Given To Sacyr Vallehermoso Group (Euros)
Subsidy

Loan

Tax relief (social investment)(*)

Deduction for disposal
of intangible assets

2004

40,000

876,363

2005

394,723

5,670,883

461,151

2006

1,086,610

8,403,814

2,103,994

2007

1,809,289

13,774,962

5,152,471

2008

1,902,971

16,113,577

7,056,748

4,473,634

2009

1,633,782

10,113,929

6,010,140

2,844,187

2010

1,702,307

6,579,113

439,273

(*) Note: The 2010 tax deduction figure is provisional.
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R&D&I New Projects
Organisation

Project

Company

Amount awarded
Subsidy

Loan

Tax rebate

PLAN AVANZA

Development of intelligent robotic software for road
surveying using three-dimensional models.

Sacyr

-

285,323

-

CTA

Development of intelligent robotic software for road
surveying using three-dimensional models.

Sacyr

6,310

18,929

-

PLAN NACIONAL

Areco Project:: Development of applications for
building waste.

Sacyr

-

470,619

-

CTA

Silestone and RCD (The two lines inthe ARECO
project).

Sacyr

46,837

140,513

-

CDTI

Research into load transmission between framework
and shoring to optimise costs and performance during
successive stages of in situ concrete framework
construction.

Sacyr

71,909

407,484

-

PRESENTADO A D.F.

Development of electronic safety control systems in
building works using access control and integrated
management systems for occupational hazards.

SyV

-

-

123,775

PRESENTADO A D.F.

Development of electronic safety control systems in
building works using access control and integrated
management systems for occupational hazards.

Sacyr

-

-

57,531

CENIT

“Cleam” project Clean, efficient, environmentally
friendly construction.

Sacyr

204,459

-

-

PLAN AVANZA

Development of an advanced system for online control
of discharge to watercourses.

SyV

18,304

42,557

-

CTA

Development of a software tool for the geometric
definition of transversal sections of three-dimensional
models obtained by 3D scanning.

Sacyr

25,156

75,467

-

CTA

Alternative stabilising techniques to improve soil
properties in embankments.

Sacyr

1,493

4,479

-

CENIT

Strategic research into safer, more sustainable roads.

Sacyr

304,646

-

-

CDTI

Development of an anti-icing system in road
infrastructures using very low heat geothermal energy.
Geovial system.

Valoriza
Infraestructuras

74,844

424,113

-

PRESENTADO A D.F.

New processes and management systems to increase
SyV’s efficiency and productivity.

SyV

-

-

74,626

CDTI

Joint project for industrial research into development
of a UAV system to be used in infrastructure design,
construction and operation.

Sacyr

77,732

319,922

-

PLAN AVANZA

Driver project for the creation of content and support
and optimization tools for R & D projects and
investments in environmental protection.

SyV

20,455

263,153

IMADE

R & D on a soundproofing system based on the
geometric properties of materials.

SyV

26,313

-
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R&D&I New Projects
Organisation

Project

Company

Amount awarded
Subsidy

Loan

Tax rebate

CDTI

Project for research, development and demonstration
of technologies to apply NFUs on crack-resistant road
surfaces.

Sacyr

150,229

431,537

-

CTA

Project for research, development and demonstration
of technologies to apply NFUs on crack-resistant road
surfaces.

Sacyr

45,634

136,902

-

PRESENTADO A D.F.

Development of a revised more productive, high
precision surveying procedure.

Sacyr

-

-

183,341

CDTI

Project for research into and development of systems
to recycle paper waste via co-composting, thermal
drying and the sealing of tips.

Sufi

55,959

317,101

-

INNPACTO

MES Project: development and validation of a worldclass method for building sustainability assessment
and peer review.

SyV

-

38,336

-

CDTI

R & D for the development of an ecological wall
coated with prefabricated pieces.

Sacyr

14,527

82,317

-

CDTI

New industrial applications for materials made from
disused tyres.

Sufi

78,955

447,556

-

PLAN AVANZA

Development of new computerised systems to
optimise the management of purchasing, inventories,
and vehicle fleets in infrastructure conservation
companies.

Valoriza
Infraestructuras

-

565,654

-

CDTI

Concrete which can withstand very acid pH levels (less
than 3).

Sacyr

28,487

162,150

-

CDTI

Research into new high performance materials and
development of advanced construction processes for
bridges and other civil engineering works.

Sacyr

98,049

556,212

-

CTA

Development of advanced processes for resetting and
automatically marking checkpoints in tunnels.

Sacyr

12,866

38,598

-

CDTI

Research, development and demonstration of
innovative ways of improving integrated security at
transport terminals.

Sacyr
Concesiones

65,085

209,504

-

CDTI

Research into the possibility of using tyre fragments
as raw material in the construction of embankments.

Sacyr

83,782

335,126

-

CENIT

THOFU, Technologies of the HOtel of the FUture.

SyV

CDTI

Development of new non-destructive procedures for
the integrated conservation of buildings affected by
underground construction work.

Sacyr

24,016

135,302

-

CDTI

Development of air intake systems to reduce smells
from industrial waste water treatment.

Sadyt

44,736

253,503

-

PLAN AVANZA

Development of technological improvements applied
to communications and systems for diagnosis and
revised approaches in surveying.

Sacyr

-

416,756

1,702,307

6,579,113

121,525

-

439,273
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assets

Collaboration with leading R&D&I institutions
The SyV Group is a member of various organisations and participates in a number of forums aimed
at promoting R&D&I. By participating in these initiatives, the Group is able to share experiences and
good practices with other professionals. Such events also prompt reflexion among a large number of
experts on the wide scope of R&D&I activities. Some of the organisations and workshops in which SyV
plays an active role are:
➜➜

■■
■■
■■

 panish Technological Construction Platform (PTEC): This platform, of which the SyV Group
S
is a member, brings together all players in the construction sector in order to:
Identify the challenges of innovation in construction.
Develop the necessary strategies and plans to meet these challenges.
Implement the results obtained.
The ultimate aim of the platform is to raise the technological level of the Spanish construction sector,
identifying and analysing the main challenges it faces in relation to technology and sustainable
development, and efficiently dealing with these challenges over the coming decades.
Within PTEC, the SyV Group heads the strategic Transport Networks taskforce and participates in
the Sustainable Construction and Materials taskforces.
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➜➜

 panish Technological Environmental Technologies Platform: The Sacyr Vallehermoso
S
Group is involved in the Spanish Environmental Technology Platform, whose role is to define and
support the implementation of the R & D strategic agenda in the field of environmental technologies
by integrating the activities of other sector-specific technology platforms and supporting public
authorities in their future environment-related R & D programmes.
Our goals are:

 upport cooperation by encouraging knowledge, information and experience-sharing in the field
S
of environmental technologies, bringing together:
		
-	Technology demand and knowledge agents, and
		
-	Technology supply and organizations.
Propose strategic lines of R&D action in environmental technologies to channel investment in the
short, medium and long-term.
Support public authorities in defining and developing environmental technology-related programmes and policy.
Propose and undertake initiatives to improve Spanish professionals’ qualifications in the environmental technologies field.
■■

■■

■■

■■

➜➜

 EOPAN R&D committee: The Sacyr Vallehermoso Group actively participates in this committee of
S
the Spanish Association of Construction Companies (SEOPAN) through the Director of Innovation.

➜➜

 ndalusia Technological Corporation: Sacyr Vallehermoso is a full member and patron of this
A
corporation, which brings together researchers from universities and research centres, innovative
companies, financial entities and public entities in an alliance for innovation, research and
development.

➜➜

 now-How and Innovation Executive Club: SyV forms part of this club, a private initiative
K
promoting and stimulating improved productivity and competitiveness through the management of
intellectual capital, know-how and innovation.

In addition, to streamline the process of developing and implementing R&D&I activities, the SyV group
has entered into collaboration agreements with a number of universities and other research centres
and organisations.
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R&D&I partnerships with universities and research centres
Universities

Other research centres

Madrid Polytechnic University

Centre for Public Works Research and Innovation (CEDEX)

Alfonso X el Sabio University

Eduardo Torroja Construction Sciences Institute

Alcalá de Henares University

Madariaga Official Laboratory

Antonio de Nebrija University

Gómez Pardo Foundation

University of Oviedo

Institute of Technology for Ornamental Rocks and Construction Materials (INTROMAC)

University of Alicante

Spanish National Research Council (CSIC)

University of Almería

LABEIN Tecnalia

University of Malaga

CIDEMCO

University of Jaén

Institute of Construction Technology (AIDICO)

University of Seville

Barcelona Institute of Chemical and Environmental Research (IIQAB)

University of Coruña

Foundation for Transport and Energy Research and Development (CIDAUT)

Valencia Polytechnic University

Cartif Foundation

Madrid Complutense University

Official Laboratory for the Testing of Construction Materials (LOEMCO)

University of Cantabria

Aitemin Technology Centre

Carlos III University of Madrid

Madrid Institute of Advanced Water Studies (IMDEA AGUA)

Polytechnic University of Catalonia
University of León
University of Granada
University of Cordoba
University of Burgos

In 2010, we created a research centre in partnership with Universidad Alfonso X el Sabio; Sacyr
Vallehermoso is represented on the centre’s governing bodies.
This year also saw the creation of the Tecfutura Professorship at the Universidad Politécnica de Madrid.
Sacyr Vallehermoso also collaborates with other companies and organisations on major R&D&I projects
promoted by public entities. The most significant of these projects include the FÉNIX project (strategic
research of new concepts for safer and more sustainable roads), the CLEAM project (for clean, efficient
and environmentally-friendly construction) and the THOFU Project (“hotel of the future” technologies).
These are all CENIT projects, financed by the Centre for Technological Industrial Development (CDTI),
and involve the major players in Spanish industry, along with a large number of public research centres.
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CUSTOMER HEALTH AND SAFETY
The SyV Group strives to guarantee the health and safety of the end users of its products and
services. The company therefore endeavours to minimise the risks to which users could be exposed,
dedicating a significant portion of its quality management system efforts and R&D&I activities to this
objective.

Testament to this commitment are the rigourous controls that Vallehermoso, the Group’s property
development subsidiairy, performs to ensure that the homes it delivers to customers comply not only
with prevailing legislation but also with the rigourous quality standards typical of our industry.
Vallehermoso has developed various tools for this purpose, including construction project control
sheets, check lists and specific checklists for controlling on-site noise levels that serve as a guide
for the work of all technical personnel and ensure that the end-product delivered complies with the
highest-levels of customer safety protection.
Gas, electricity and fire prevention installations, the efficiency of acoustic insulation and air conditioning
mechanisms are just some of the specific areas covered by these control tools.
The tools are revised regularly to bring them in line with any legislative changes that may have occurred
and to ensure their content is appropriate and up-to-date.

RELATIONS WITH SUPPLIERS
Sacyr Vallehermoso is aware that the quality and performance of its products and services largely
depends on the suppliers with which it does business. The Group therefore considers that it is essential
to select the right suppliers and to maintain excellent relations with them.
The SyV Group establishes cooperative relationships with suppliers and contractors that are
based on mutual trust and respect, and on strict compliance with applicable law.
The SyV Group selects its suppliers impartially and objectively. In that regard, employees base the
selection processes on cost and quality criteria, avoiding any conflicts between personal and company
interests.
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Moreover, Sacyr Vallehermoso strives to extend to its main suppliers its social and environmental
commitments to meet two fundamental objectives: to stimulate more responsible management by its
suppliers and to ensure that it shares essential values with them, in turn achieving a more fluid and
stable relationship.
The main mechanisms available in pursuit of these objectives are:
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➜➜

 xtension of the Code of Conduct to suppliers: the SyV Group distributes the contents of the Code
E
to its suppliers and promotes adhesion to the ethical values and basic principles of behaviour it
sets out (equal opportunities, non-discrimination, occupational health and safety, protection of the
environment, etc.).

➜➜

 he Group requires its main suppliers to accept the SyV quality and environment policy. One of the
T
core principles of this policy is to lock in a select team of partners, subcontractors and suppliers
that respect the environment and to integrate these parties into the Sacyr Vallehermoso quality and
environmental policy.

➜➜

 acyr Vallehermoso has a specific policy to ensure that subcontractors are fully informed and
S
monitored with regard to occupational health and safety.

➜➜

 yV Group purchasing managers systematically add clauses to contracts to ensure that suppliers
S
behave in a socially and environmentally responsible manner. *HR1

➜➜

 he environmental performance of partners is assessed while they are providing a service and upon
T
completion of the service.

Dehesa Vieja park.
San Sebastián de los Reyes.
Madrid

Eurostars Grand Marina Hotel. Barcelona.

The “We Do the Impossible” (Hacemos lo imposible) campaign.

Commitment
to the
community
The Sacyr Vallehermoso Group sees itself as an integral part of the
communities in which it does business, and as such is committed to
encouraging and fostering economic, social and cultural development
in these communities, respecting and promoting human rights and
ensuring protection of the natural environment. These commitments
are the core guidelines steering the SyV Group’s responsibility to
society.

Our activity as a growth engine
All companies should be guided by the desire to create value in the
community. However, this takes on particular importance in the case
of the Sacyr Vallehermoso Group, given that, due to the nature of its
activities, it is an important engine of social and economic growth.

Group companies are involved in numerous activities, often in
conjunction with public entities, that directly improve the communities
in which they operate. This is the case of construction and maintenance
of public infrastructures (roadways, medical centres, airports, etc.),
residential construction, energy generation from renewable sources,
and water supply and treatment activities, to name but a few examples.
Through its activities, Sacyr Vallehermoso contributes to linking
geographic areas, strengthening society and the economy, and in
short, improving quality of life in these areas.

Sacyr Vallehermoso, a world leader in infrastructure
investment
According to Public Works Financing, the concession industry’s
leading trade magazine, the SyV Group, via its subsidiary Sacyr
Concesiones, was one of the world’s leading companies in 2009
by number of concessions and concession investment volume.
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Drinking water produced by desalination
Sadyt, a SyV Group subsidiary, designs, builds, operates and maintains water treatment systems.
Today, it is the leading company in the reverse osmosis segment, and has major projects in
progress or under development in Spain, Algeria, Australia and Israel. Sadyt helps bring water to
areas where it is scarce, and raises the quality of available water resources.

Donations and social projects
The SyV Group contributes to community development and well-being through its social projects,
which encompass a broad range of philanthropic initiatives.

In 2010, the Sacyr Vallehermoso Group contributed to community projects in an aggregate amount of
€1 million. Supported projects were divided into seven categories:
Healthcare and social care.
Development aid.
➜➜ Art and culture.
➜➜ Sports initiatives.
➜➜ Environmental initiatives.
➜➜ Community socio-economic development.
➜➜ Initiatives linked to the Group’s business.
➜➜
➜➜

Some of the main social initiatives undertaken by the SyV group in 2010 are outlined below.
Art and culture.
Silos Foundation. Donation of funds to contribute to this foundation’s purposes: Contribution to
cover the costs of equipment for the recently restored Convento de San Francisco as the head office
for the Silos Foundation.
Hispanic Art Foundation. Sponsorship of the publication Zurbarán, Catálogo Razonado y Crítico,
vol II.
Príncipe de Asturias Foundation. The Group is represented on the Foundation’s board of
trustees by our Chairman, Luis del Rivero.
Madrid Polytechnic University. Luis del Rivero Chair of Transport Engineering.

➜➜

■■

■■

■■

■■
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➜➜
■■

■■

➜➜
■■

➜➜
■■

■■
■■
■■

➜➜
■■

Healthcare and social care.
Fundación Entreculturas and Spanish Red Cross. Launch of the “Donate your mobile”

campaign.
Spanish Red Cross. Launch of blood drives among Group employees.
Environmental initiatives.
Doñana Natural Park. Contribution to preservation of the ecological environment.
Development aid.
Haren Halde Augustinian Association. Contribution to the sustainability of school cafeterias in
Kankintu (Panama).
Women’s Development Projects. Contribution to the aims of this initiative.
Teletón Chile. Donation for the rescue of miners.
Edad & Vida Foundation. Economic contribution for the aid objectives of this organization.
Initiatives linked to the Group’s business.
Andalusia Technological Corporation. Members of the board of trustees and cooperation in the
research objectives carried out by the organization.

Other highlights
Finally, another highlight was an initiative begun in 2009 and completed in 2010: The “We Do the
Impossible” Sacyr Prizes (“Hacemos lo imposible”):

The “We Do the Impossible” Sacyr Prizes were set up by the Sacyr Group and are directed by
the scientist, thinker and populariser Eduardo Punset, who chairs the panel of judges and acts as the
mouthpiece for the prizes in partnership with the Chairman of Sacyr, Luis del Rivero.
The prizes are intended to recognize, stimulate and reward key values like innovation, creativity and
ingenuity. It enhances winners’ reputation by publicizing their work, and so helps their projects to
develop and get off the ground.
The “We Do the Impossible” concept rewards projects that undertake ambitious challenges to push
out the boundaries of present knowledge. The prizes recognize achievement in four different fields:
Technological research, environmental innovation, technological and economic innovation journalism
and citizen project management.
The winner in each of the four categories receives a diploma and an €18,000 cash prize. In 2010, the
four prizes of the first staging of this initiative were awarded and handed over. The winning projects
were:
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➜➜

I n the Technological Innovation category: “Nanotechnology in construction materials”. Submitted
by Francisco Montero Chacón and Manuel Espinar González, researchers working with the structures
group of the faculty of industrial engineering of the University of Seville. The aim of the project
is to research improvements in the mechanical, acoustic and thermal properties of concrete by
the addition of carbon nanotubes. The excellent mechanical properties of carbon nanotubes make
them the strongest fibre available today. According to the researchers, carbon nanotube-reinforced
concrete can be used to build large structures like bridges, tunnels, dams and offshore platforms.

➜➜

I n the Environmental Innovation category: Biomass energy plant with thermal utilization to mitigate the environmental impact of slurry”. According to the prize-winners, David Gómez Berzosa and
Jonathan Barrocal Descalzo, two industrial engineers based in Valladolid, the innovative feature of
this project is that it combines two elements: a power plant fuelled by biomass, which can be sourced from cardoon crops (Cynara cardunculus), and a slurry treatment plant.

	The combination of these two facilities means that the residual heat of biomass combustion fumes
can be used to dry the slurry treatment sludge, which can then be used as fertilizer. The water
obtained from this method is used for the biomass plant’s cooling system.
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➜➜

In the Citizen Project Management category: “Derecho de Vuelo”. An initiative designed by
the architectural engineer Juan Carlos Sansegundo and Marta Pérez Castañer, an audiovisual
communications graduate, to turn apartment block roofs – generally unused and empty – into
places for interaction and socializing among residents. The authors of the project argue that
two architectural phenomena have recently come together: a new concern in architecture with
sustainable development, and leading architects’ bid to encourage “green” roofs. The combination
of these bio-architectural trends is the inspiration for this proposal to turn roof floorspace over to
community use.

➜➜

In the Technological And Economic Innovation Journalism category: The Power of Small”.
Published in Muy Interesante magazine The author, Ángela Posada-Swafford, the magazine’s
United States correspondent, outlines the development of new applications for nanotechnology in
industry, medicine, security and renewable energy sources. In collaboration with Margaret Blohm,
the head and founder of the General Electric Advanced Technology Program at Niskayuna, New
York, United States, Swafford takes the reader on a tour of the research undertaken at General
Electric’s nanotechnology lab, one of the world’s leading centres for the “science of the ultra-small”.
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Sacyr Vallehermoso Foundation
In view of the growing number of community-based initiatives to which the Group has contributed
in recent years, in December 2007 Sacyr Vallehermoso’s Board of Directors took the decision to
create a corporate foundation that would enable the Group to maximum the benefits of its community
initiatives for intended recipients and contribute more effectively to the wellbeing and development of
the communities in which it is active.
The Sacyr Vallehermoso Foundation was entered in the Spanish foundations register on 22 September
2008.
Under its bylaws, the Foundation has the following missions:
1
2
3
4
5

6
7
8
9

 o foster and disseminate art and culture in the broadest sense, to encourage cultural and artistic
T
talent and to bring culture close to society.
To promote human rights, to foster respect for all persons and cooperation in the development of
disadvatanged regions and groups.
To provide social and healthcare assistance, to support the voluntary sector, and to promote
community action and care for persons at risk of marginalisation.
To safeguard the environment and to raise awareness of, provide training in and support research
into environmental matters.
To support all types of education to advance career development and to promote training, scientific
research and technological development in any sphere, but in particular, though not limited to, areas
related to construction and engineering.
To promote and support sport as an essential element in the balanced and full development of the
human race and as a means of teaching about competition and respect for rules.
To protect our historical and artistic heritage.
To raise awarenss of and provide institutional support for civil education, to promote constitutional
values and to strengthen the rule of law and democracy.
To support victims of acts of terrorism or any other form of violence.

When establishing the Sacyr Vallehermoso Foundation, to guarantee the efficient operation of its
community projects, the Group drew up a set of internal procedures setting out the methodology to
be adopted in considering, selecting, funding and monitoring projecst of a social nature. The new
elements incorporated in these procedures include the following:
➜➜

 he Foundation’s governing board is the body ulimately responsible for approving and overseeing
T
social projects.

	On this point, it should be noted that since the composition of the Foundation’s governing board
replicates that of Sacyr Vallehermoso’s Board of Directors, in practice, it is the members of the
Company’s most senior governance body that effectively control the Group’s social initiaitives and,
accordingly, the Group’s Directors are actively involved in the management of such projects.
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➜➜

■■

■■

■■

■■

■■
■■

 he Group has established the following objective criteria to be used as points of reference when
T
selecting projects to support:
The project must be alligned with the aims of the Sacyr Vallehermoso Foundations set out in its
bylaws.
Social return on investment: Assessment of the need for and urgency of aid, and of the number of
potential beneficiaries.
Regional balance: The Group seeks to prioritise projects in the areas in which it is active and to
avoid distorsions in the geographical distribution of aid.
Funding balance: The Group aims to avoid excessive concentrations of aid in any one of its specific
remits.
Technical and financial solidty of the partner or beneficiary organisation.
Budget adequacy.

Plaza de la Encarnación works. Seville
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Los Rodeos dam. Murcia

A - 22. Barbastro relief road. Huesca

COMMITMENT
TO THE
ENVIRONMENT
SACYR VALLEHERMOSO AND ENVIRONMENTAL
RESPONSIBILITY
Within the global economic crisis of the past few years, Sacyr
Vallehermoso is more committed than ever to a model of responsible
management that helps our society and economy to progress
through sustainable development.

In this sense, the Company’s commitment to the environment continues
to play a key role in its activities.
The SyV Group’s aim is to conduct its business in a manner that
enables us:
➜➜

 o comply with all legal and regulatory requirements, and all custoT
mer and user prerequisites that the SyV Group is required to satisfy,
This is borne out by the 1,463 statutory provisions of environmental
law that apply to the SyV Group’s various activities. 119 of these
were added in the course of 2010.

➜➜

 o plan and execute activities in an orderly, rational and defect-free
T
manner, reducing the impact on the environment. For this, we have
18 technical documents identifying environmental aspects by activity, which makes it easier to subsequently identify and assess the
aspects for each contract.

➜➜

 o improve waste management, applying the proper methods for
T
reducing, recovering and recycling waste and ensuring that nonrecoverable waste is properly disposed of

➜➜

To prevent contamination of water and soil during project execution.

➜➜

 o maintain fluid communications with customers in order to meet
T
their needs, requirements and expectations, maximising their satisfaction and encouraging their loyalty. To enhance communication
with the public administration, neighbourhood associations and
non-governmental organisations on environmental issues of common interest.
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➜➜

 o encourage employees to observe quality procedures and use the most environmentallyT
appropriate techniques and products, promoting research into, and the innovation, development
and use of new technologies and processes with a view to preventing or minimising environmental
impacts.

➜➜

To reduce natural resource consumption by using recycled and/or recyclable materials.

➜➜

To promote energy saving.

➜➜

To improve atmospheric emissions control (dust, gases and noise)

➜➜

 o have a team of chosen partners with quality and environmental criteria aligned with those of the
T
SyV Group.

➜➜

To ensure ongoing improvements.

Note: The quality and environment policy came under review in 2010; an update was not considered necessary.

OUR ENVIRONMENTAL MANAGEMENT SYSTEM. A PATH TO EXCELLENCE
Sacyr Vallehermoso’s Environmental and Quality Management System is certified in accordance
with the ISO 9001, ISO 14001 and EMAS standards, the main international benchmarks in their
respective fields.

In terms of the environment, this management system helps the company identify the main environmental
challenges associated with its operations, and the related applicable legislation, and to establish the
necessary goals and procedures to achieve ongoing improvements in its environmental performance.
The SyV Group currently has 28 ISO 9001 and 22 ISO 14001 certifications, and three certifications
under the EMAS Regulation. The changes in certifications in 2010 from 2009 were as follows:
➜➜
■■
■■

➜➜
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The Valoriza Servicios Medioambientales certificate was widened in scope to embrace:
Residents’ parking service management (Spanish SER).
New description of the services under the certificate in accordance with the certifying body’s
requirements.
 he Emmasa laboratory certificate was widened in scope to include microbiological and physicalT
chemical analyses of waste and re-generated water; in addition, the entity changed its name to
Empresa Canaria de Análisis de Aguas S.L.U.
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The declarations are available on our website:
www.gruposyv.com.

The quality and environment certificates for Sacyr and Scrinser were widened in scope to make them
consistent with the companies’ status as government contractors. In both cases, the certificates’ scope
was widened merely to acknowledge the pre-existing fact that the companies have fully implemented
these measures for years.

➜➜

➜➜

 ince 2006, the waste collection and sanitation services provided by Valoriza Servicios
S
Medioambientales in Moratalaz (Madrid) have adhered to the EU system for environmental
management and auditing (EMAS). The environmental impact statement relating to these services,
which was last validated by AENOR on 28 April 2010, is available for public consultation on the
Group’s website.

➜➜

In addition, the waste collection and sanitation services for Lérida have adhered to the EU system for
environmental management and auditing (EMAS) since 2009. The environmental impact statement
relating to this service is available for public consultation on the SyV Group’s website.

➜➜

 he Group’s environmental certification objectives for 2010 included a commitment to bring new
T
activities under the EMAS. An example was the inclusion in the system of the Madrid street tree
maintenance service. The environmental impact statement relating to this service is available for
public consultation on the SyV Group’s website.
In December 2009, the new EMAS regulation, endorsed by the European Union and defined in
Regulation 1221/2009 (EMAS III), was published. The regulation entails a voluntary ecomanagement and audit scheme.
In January 2010, EMAS III entered into force. SyV Group activities subject to EMAS accordingly
had to adapt to the new regulatory requirements. The cleaning and waste collection services for
Moratalaz (Madrid) and Lérida were thus adapted to EMAS III in 2010.
The Madrid street tree conservation service certified to EMAS for the first time in 2010, and therefore directly
implemented the new requirements under Regulation 1221/2009.
Environmental declarations for all SyV Group activities that are subject to EMAS were issued in compliance
with EMAS III requirements.
A key factor that makes EMAS stand out is periodic environmental reporting through environmental statements,
providing the public and other interested parties with comprehensive information on their compliance
with applicable legal requirements relating to the environment and their environmental performance. An
environmental verifier validates this information every 12 months.
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➜➜

In May 2010, the SyV Group achieved ISO 9001 and ISO 14001 certification from JAZ-ANZ (Joint
Accreditation System of Australia and New Zealand) for Sacyr in Australia. This bilateral recognition
arrangement had not so far been available.

➜➜

 he SyV Group’s map of certifications excludes certificates corresponding to Engigás, owing to its
T
having merged into Somague.

In 2010, the SyV Group successfully passed external audits under the ISO 14001:2004 standard and
the EMAS Regulation.
SyV GROUP certifications map
Area

Company

Quality Management
System (ER)

SINCERT RT-05

Environmental
Management
System (GA)

EMAS Regulation

HOLDING

Sacyr Vallehermoso

ER-0232/2009

-

GA-1999/0123

-

CONSTRUCTION

Sacyr

ER-0423/1995

(Sincert RT-5)

GA-1999/0123

-

Scrinser

ER-0356/2000

-

GA-2000/0164

-

Cavosa

ER-0064/2007

-

GA-2007/0014

-

Ideyco

ER-0055/2007

-

GA-2007/0009

-

Sacyr Chile

ER-1085/2004

-

GA-2004/0267

-

Prinur

ER-0051/2005

-

GA-2005/0012

-

Osega

RESIDENTIAL
DEVELOPMENT

ER-1871/2005

-

GA-2005/0553

-

Somague Engenharia

1996/CEP.374/3

-

2005/AMB.250/3

-

Somague Engenharia Madeira

2007/CEP.2882

-

Under study

-

Somague Ediçor Engenharia. S.A.

2009/CEP 3564

-

Under study

-

Neopul

1996/CEP.374/2

-

2005/AMB.0311

-

ER-0494/1998

-

Under study

-

Vallehermoso

RENTAL
PROPERTY

Testa

ER-1359/2002

-

GA-2007/0016

-

SERVICES

Valoriza Facilities

ER-2101/2004

-

GA-2007/0018

-

Valoriza Servicios a la Dependencia

ER-0770/2008

-

GA-2008/0328

-

Valoriza Conservación Inf.

ER-0452/2002

-

GA-2002/0117

-

Valoriza Agua

ER-1784/2007

-

GA-2007/0620

-

Emmasa

ER-1785/2007

-

GA-2007/0622

-

Empresa Canaria de Analisis de Aguas

ER-1952/2005

-

GA-2007/0621

-

Iberese

ER-0178/1997

-

GA-2008/0609

-

Valoriza Servicios Medioambientales

ER-1996/2001

(Sincert RT-5)

GA-1998/0087

VDM-06/040
(EMAS MORATALAZ)
VDM-10/05 (EMAS
ILNET)
VM-11/004
(EMAS ARBOLADO
MADRID)*

Sadyt

ER-1907/2001

-

CGM-04/028

-

199.738

-

209.265

-

2002/CEP.1707

-

2004/AMB.188

-

Hidurbe
AGS
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(*)	Note: New certificate, audited in 2010.
Note: In the 2009 report, the quality certificate number for Somague Engenharia and the quality and environment certificate numbers for
Neopul were misstated. The current numbers appear in the above table.
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Other environmental certificates
Green certification for the “Valladolid Centenary Square” works

In 2010, the governing board of Valladolid city council awarded Sacyr a public works, operation,
management and maintenance concession for the underground car park to be built under a multipleuse regime as a replacement for the present park-and-ride facility.
An application for the project to be awarded a Green Certificate is in the process of being considered
by GBC Spain (Green Building Council Spain), a full member or Established Council of the World
Green Building Council (WGBC), and that organization’s only authorized representative in Spain.
A Green Certificate demonstrates that an organization that is independent from both the developer
and the project design firm has confirmed the environmental value of a building in the light of a range
of internationally accepted assessment criteria.

DAY-TO-DAY ENVIRONMENTAL MANAGEMENT
Organisational structure of environmental management functions

The Quality and Environment Department reports directly to the Innovation Director and operates as a
corporate area at the highest level of the organization.
Its main responsibilities are to help raise the quality of the SyV Group’s services and to take steps to
mitigate any adverse effects that the Group’s activities might have on the environment.
The Quality and Environment Department’s operations affect all the Group’s business areas, and this
is directly reflected in its organizational structure.
The Department’s geographical structure is designed to provide technical support to every SyV Group
business.
One of the Department’s hallmarks is thus the wide diversity of interests and needs it is called on to
cater for in its day-to-day work.
The wide range of departmental roles is reflected in its team of highly diverse and versatile professionals.
Today, the Department employs 70 people in Spain. Our professionals display a variegated array
of profiles and form multidisciplinary teams. The Quality and Environment Department employs five
people at Somague Ambiente and four people at Sacyr Chile.
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Operation of the Environmental Management System
The Group’s Environmental Quality and Management System is tailored to the needs of each work
centre according to the activity carried out on the basis of an Environmental Quality and Management
Plan covering the following:
Identification and assessment of environmental aspects.
Resources and controls necessary to monitor environmental aspects.
➜➜ Identification of objectives.
➜➜ Legal, procedural and client-specific requirements.
➜➜
➜➜

The operation of the Environmental Management System is assessed by means of regular visits and
audits at each of the Group’s work centres. The aim of these is to determine whether the System is
fulfilling the targets established, is operating efficiently, is reliable, satisfies the Group’s stated Quality
and Environmental Policy, etc.
The Sacyr Vallehermoso Group monitors the performance of the management systems installed on an
ongoing basis. Testament to this are the 198 audits and 1112 inspections performed at work
centres in the course of 2010, in Spain alone.
The information thus collected is periodically translated into indicators that are used for analysis and as
a source of reference for the organisation when taking decisions and setting new objectives.
In 2010, 83 documents underlying the SyV Group quality management and environmental management
systems were updated and 29 documents were created from scratch, making for a total of 112
documents. These efforts support the ongoing improvement of the processes and tools on which the
systems are based.
System documentation is available to the entire organization over the SyV Group’s internal online
environment and IT applications.

Use of new technologies
In 2010, the SyV Group continued with the ambitious project launched in 2007 to design and install
a new IT tool that will enable us to process information from multiple work centres and monitor the
different activities performed at each. The aim is bring together in a single application all the information
related to corporate responsibility and environmental management and the rest of the system’s quality
management, integrating the various sources of information available at present.
In 2010, a process was introduced to assess statutory requirements, and implementation was
completed for the penalty proceedings management system.
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The Group’s objectives in the area of new technologies for 2011 include continued addition of available
functionalities to the quality and environment management application developed in-house by the
Sacyr Vallehermoso Group. Since its release, the application has been successfully adapted to the
Group’s internal procedures, so enabling us to monitor workplaces independently of their sector- and
business-specific features.
New modules will be developed internally, starting with a process of capturing requirements to ensure
that users will have available the functionalities they need, followed by internal development by the
Systems Department and a testing period in which any necessary changes can be made. After user
approval, each new module will be released, with the support of a user communication and training
process.
The new processes to be supported by the application include audit management, procurement
specifications-setting and monitoring, goal- and target-setting, and in-depth monitoring of a range of
corporate responsibility indicators, e.g., development of the biodiversity module, which will enable us to
have centralized data about natural spaces and high-biodiversity areas, endangered species, restored
habitats and sustainable initiatives introduced in the course of the SyV Group’s activities.
The key benefits of introducing this system will be process automation, data availability and the
possibility of conducting fast, centralized monitoring.
The number of logins increased by 14.10 % in 2010.
The developments in this field since 2007 are shown below:
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10,000
8,000
6,000
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Environmental responsibility
Law 26/2007, of 23 October, on environmental liability, along with Royal Decree 2090/2008, of 22
December, partially implementing this law and the rest of the related implementing regulations, will
be at the forefront of the environmental regulatory framework of the coming years. Predicated on
the principle of prevention, this Law is based on two main pillars: the repair of environmental damage
caused by contamination by the party responsible and the establishment of financial guarantees to
cover the related costs.
For the past two years, Sacyr Vallehermoso has been participating in the Mirat construction sector
project developed within sector association, SEOPAN. The project involves the preparation, along with
other industry players, of an environmental risk report model that can be assured externally.
In April 2010, Risk Management and Environment staff attended a training session at the Group head
office to gain a more detailed understanding of Sacyr’s activities subject to Schedule III of the Act and
the issues surrounding environmental liability insurance and financial guarantees.
In addition, the two departments are working together closely to frame guidelines designed to achieve
those objectives.
In step with its increasing awareness of the Group’s environmental risks, SyV has arranged a
corporate environmental liability insurance policy whose international scope covers all the SyV Group’s
subsidiaries. The environmental liability policy satisfies the qualitative and quantitative requirements of
the regulations in force in each country (e.g., Ley 26/2007 in Spain and Lei 147/2008 in Portugal).
The Insurance Programme covers up to €45 million per claim and €60 million a year at the Group
level. In the specific case of compliance with Portuguese law, a local policy has been arranged with an
annual indemnity limit of €5 million per loss. The Group insurance programme takes effect to cover any
mismatch in indemnity limits and insurance conditions.

Statutory environmental requirements
The SyV Group identifies and documents all statutory environmental requirements applicable to its
businesses. At present, we have 1,463 statutory provisions on file.
Statutory provisions are classified by subject area. The present classification ranges over 12 different
areas, such as water, atmosphere, waste, and so forth. The distribution is as follows:
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1.30% 1,09%
1.98% 15.24%
0.55%
5.47%
10.46%

28.16%
4.37%

15.86%

11.14%
4.37%

● General

●E
 nvironmental impact evaluation

● Water

● Atmosphere

● Waste

●H
 azardous substances and products

● Emergency situations

● Radiations

● Noise and vibrations

● Nature and landscape

● Extractive activities

● Soil and subsoil

In Spain in 2010, SyV was named as the target of 25 new environmental penalty claims. Proceedings
were completed for 48 claims, 13 of which were among those instituted in the year. Only 42% of
completed proceedings entailed a cost to the Group, amounting to €45,203 in total. The remaining
58% of claims against the Group failed on a variety of grounds, such as absence of liability, absence
of an offence, etc. All of these are being processed by the Group’s legal department in accordance
with current legislation.
No environment-related penalty was levied in 2010 against Somague – whether in its construction
area or its environment area – Sacyr Chile or Sacyr Libya.

Tax relief for environmental expenditure
In 2010, we continued the process started in 2009 of identifying Group expenditures that may be
eligible for environment-related tax breaks. This year the UTE Testa-Vallehemoso Móstoles Sur
consortium attracted a 4% environment-related tax deduction – amounting to €5,846.71 – for
installing solar panels on housing exteriors.
Since these expenditures are investments in renewable energy sources, no environmental standardapproval certificate is required.
In addition, the environment department of the regional government of Castilla y León is considering
an application for a €49,500 tax deduction in respect of a project submitted in 2009 – a hot asphaltic
macadam recycling plant.
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We are currently evaluating three facilities which may be eligible for tax breaks:
➜➜

Ground tyre rubber-modified bitumen storage facilities

➜➜

Fixed cold-recycling equipment

➜➜

Active-layer stabilization equipment using dehydrated lime

Legislation in force governing tax relief for capital expenditure on environmental protection allows
deductions in respect of certain environmental investments, such as:
➜➜

 acilities designed to reduce air and water pollution and to help reduce, recover and treat industrial
F
waste.

➜➜

 he acquisition of new industrial or commercial road transport vehicles with reduced pollutant
T
emissions.

➜➜

New facilities and equipment designed to harness renewable energy sources.

Environmental costs and expenditures
The SyV Group’s commitment to the environment is the source of a wide range of initiatives to prevent,
mitigate and, wherever possible, eliminate or minimize the environmental impact of its businesses.
Putting these initiatives into practice carries a number of environmental costs, which have to be identified
and assessed from a wide variety of perspectives. Sometimes, the costs arise from discretionary
activities, while in other cases they are required by contract or environmental law.
All these costs are intended to prevent, mitigate or reverse any harm caused to the environment. For
the first time, in 2010 we classified potential environmental costs into categories, as follows:
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2010 Environmental costs and expenditures (I)
CONSTRUCTION
Waste generation and recovery
Atmospheric and acoustic protection
Fire protection

2,441,856.5
233,490.1
2,622.2

Plant and wildlife protection

645,327.5

Landscape protection

164,744.2

Soil protection

250,434

Protection of public water assets

58,174.9

Archaeological heritage protection

982,380.8

Protection of the socioeconomic environment

708,707.6

Environmental advisory services

4,1791

SERVICES
Waste generation and recovery
Atmospheric and acoustic protection

172,744.6
550

Landscape protection

28,900

Soil protection

13,000

Protection of public water assets
TOTAL

432,957
6,178,754.6

(I)	Data for Spain, Libya and Chile.

As for Somague:
Somague 2010 (Euros)
CONSTRUCTION
Environmental training

2,230.00

Service provision

594,222.54

Waste management

418,525.17

TOTAL

1,014,977.71

137

COMMITMENT TO THE ENVIRONMENT

Training and awareness-raising
Human capital is one of the driving factors of the SyV Group. So one of the Group’s goals is to have
a select team of employees and contractors whose quality and environmental criteria are aligned with
those of the SyV Group.
Environmental training and awareness raising are a key plank of Sacyr Vallehermoso’s strategy. For
this reason, the Group uses a combination of didactic methods to raise awareness among employees
and partners of the potential environmental implications of their activities, with the primary goal of
enhancing their environmental awareness and encouraging the most environmentally friendly conduct.
In 2010, 6,845 hours of environmental training were taught in Spain to 1,394 employees through
courses and informal discussions in various shape (external, internal, on-site, on-line, etc.). Both
training contact hours and training attendees have increased year on year. At Somague Ambiente,
380 hours of environmental training were taught to 159 employees.
Continuing with its system for creating and distributing environmental best practice handbooks and
guides, which serve as supports in training and awareness-raising initiatives for both employees and
subcontracted companies, in 2010, Sacyr Vallehermoso published two new manuals.

We published the Good Environmental Practice Handbook on
Efficient Driving to help reduce fuel consumption and atmospheric emissions and increase driving safety. We also published the
Good Environmental Practice Handbook for Shopfloor Teams.

Sacyr Vallehermoso has environmental best practice handbooks and guides for each of the different
activities it carries out.
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The catalogue comprises the following titles:
➜➜

Handbook of environmental best practice in offices.

➜➜

Handbook of environmental best practice in construction projects.

➜➜

Handbook of environmental best practice in gardening and environmental services.

➜➜

Guide to environmental best practice in building cleaning activities.

➜➜

Handbook of environmental best practice at concession companies.

➜➜

Guide to environmental best practice in road cleaning and waste collection services.

➜➜

Guide to environmental best practice in facilities and property maintenance.

➜➜

Guide to environmental best practice for construction laboratories.

➜➜

Guide to environmental best practice for the end-to-end water cycle.

➜➜

Handbook of environmental best practice for healthcare services.

➜➜

Handbook of environmental best practice for motorway upkeep, maintenance and operation.

➜➜

Handbook of environmental best practice in desalination plants.

Furthermore, the SyV Group is committed to employee motivation, integration and involvement in
improving their own performance and efficiency. Quality and Environment Department staff accordingly
train day-to-day in management skills. Courses taken by Department employees include:
➜➜

Communication and effective time management.

➜➜

Team management.

➜➜

Motivation and teamwork.
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Environmental communication relations with stakeholders
The SyV Group considers it essential to have fluid communication channels, both within the organisation
and externally, that enable us to release information on our environmental performance and gather
information on our stakeholders’ main concerns about environmental matters. The SyV Group has
established various internal and external communication channels to this end.
The main channels for internal dissemination of environment-related information are the Group’s
intranet (SyVnet), the green mailbox, the Dimensión in-house magazine, the environmental
improvement, consultation and suggestion section, the Group’s website (see section entitled “Channels
of stakeholder engagement”), and the environment newsletter.
The environment newsletter is an internal communication channel devoted exclusively to quality and
environment issues. Created in 2009, it keeps all SyV employees up to date with the key environment
topics. The first issue was released in July 2009 and e-mailed to all Group staff.
The second newsletter was issued in March 2010 via e-mail to all personnel of the organisation,
providing information on the following topics:
➜➜

Environment actions taken in the AP-46 “Alto de las Pedrizas-Málaga” works.

➜➜

Sacyr builds the first LEED-certified sustainable building. Repsol Campus.

➜➜

Catalogue of waste materials that can be reused for construction purposes.

➜➜

Recording and notification of emissions and waste transfer to PRTR Spain.

➜➜

Construction and demolition waste (CDW) in the Madrid region.

In 2010, we released the QS@IDI newsletter on all Somague’s activities in the quality, safety,
environment and innovation areas. The newsletter, created by the Quality, Safety, Environment and
Innovation Department for employees and partners, is published over Somague’s SNET online
environment.
Our internal communication channels enable our people to share their experiences in the organization
and update their know-how.
As for external communication, Sacyr Vallehermoso has a variety of channels available to the public,
the most important of which are its Annual Corporate Responsibility Report, Somague´s annual
Sustainability Report (Relatório de Sustentabilidade), the Group’s website and the environmental
statement associated with its EMAS certifications.
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Another important means of environmental communication is provided by the Group’s and its
subsidiaries’ affiliation to various specialist organisations. SyV’s Quality and Environment Department
is a member of AEC, the Spanish Quality Association, a private non-profit that promotes a quality and
sustainable development culture.
In addition, the Sacyr Vallehermoso Group and companies belonging to it regularly sponsor and
participate in conferences and other dedicated forums to promoting values that foster respect and
care for the environment. In this way, the Group shares its experience and best practices with the wider
community. Examples of events in which it took part in 2010 include the following:
➜➜

In partnership with the Madrid section of Spain’s professional body of civil engineers, SyV hosted
the “Origin and Future of the Panama Canal” conference held on 3 February 2010 on the occasion
of the start of the Panama Canal enlargement works.

➜➜

 peaker at the conference titled “Eco-Innovation Proposal: Forest Certification, Green Procurement
S
and CSR”, 13 May 2010 at Alaquas, Valencia, on the contribution of certified wood to sustainable
construction

➜➜

 peaker at the conference titled “Use of Forest Products: Sustainability, Green Public Procurement
S
and ESR”, 14 October 2 1010 2010, Valladolid

➜➜

 he UTE Ave Portela and UTE Cerponzóns consortia took part in the conference on the “Present
T
and Future of the Railways in Galicia” held at the Club Financiero de Vigo in December 2010. The
conference host gave a presentation on “The Advent of the Railway to the City of Pontevedra” as
part of the roundtable discussion titled “Entry Routes to the Cities of Galicia”. The conference was
hosted by the Galicia professional body of civil engineers, with the support of the Spanish Ministry
of Development and the Galicia regional department of environment, territorial management and
infrastructure.

➜➜

 t the conference on dams hosted by SPANCOLD, the Spanish National Committee of Large Dams,
A
debate focused on water regulation, use and sustainable management issues. This is a subject
of high importance for society, government, industry businesses and entities, and professionals
working in the water resources field. Two papers were presented:
Branch tunnel to the Mularroya reservoir: problems and solutions.
Materials study for the Mularroya dam core.

■■
■■

➜➜

 ifth Water Expo 2010, held in October 2010 in Lisbon, where AGS, Somague’s environment
F
subsidiary, set up a booth and acted as an event sponsor.
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➜➜
■■

■■
■■

At the 14th staging of ENASB in Porto in October 2010, AGS employees presented three papers:
Integrated information management at entities managing public water supply and wastewater
treatment.
Development of a programme of application of simulation models to water supply – PIMSAA.
Operational control of water losses .

Contributions
The Sacyr Vallehermoso Group’s Quality and Environment department is involved with external task
forces working at various associations, such as:
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➜➜

 eopan. Ongoing actions carried out within the Environment Committee include the MIRAT project
S
for the construction sector, in which we have been involved for the past two years.

➜➜

 enor. The environmental working group is currently constructing a range of environmental
A
indicators.

➜➜

Asefma. 2010 saw the publication of monograph 9, “Guide to Good Environmental Practice in the
Manufacture of Bituminous Blends”. The monograph was produced by the fourth working group
of the ASEFMA environment technical committee. On this occasion, the working group analyzed
bituminous blends manufacturing processes and techniques to suggest steps that, if properly
implemented at each stage, would make this activity more environment-friendly and sustainable.
The paper describes some of the measures and good practices that could be introduced to mitigate
the various impacts on the environment (emissions, noise, wastes, discharge, etc.) of asphaltic blend
manufacturing.

➜➜

 panish Technological Roads Platform (PTC): We took part in the environment and energy
S
working groups. We are currently working on producing an initial draft of the strategic agenda.

➜➜

 REEAM ES. We have worked on adapting the BREEAM Commercial schemes to Spain.
B
Specifically, we were involved in the waste, water, materials, energy, pollution, land use and ecology
working groups with a view to adapting the BREEAM model to the specific features of the Spanish
market and statutory framework.
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Involvement in various BCSD Portugal projects, including:
➜➜

 sustainable construction manual. This project aims to identify the various levels of response of
A
the construction industry to the challenges of sustainable development. Somague was a member of
the working group responsible for drafting the manual. In 2010, several meetings were held, and the
final version of the document was completed towards the end of the year. The manual is scheduled
to be published in 2011.

➜➜

 usiness Sustainability Index (Portuguese “ISE”) project, designed to validate the construction
B
of the business sustainability index developed by the IST – the Lisbon Higher Technical Institute –
and BCSD Portugal. Somague, along with other companies, underwent a pilot test to validate the
applicability and suitability of the ISE indicator to the specific features of the various businesses
associated with BCSD Portugal.

The SyV Group’s active involvement in these working groups provides a source of know-how and
supports the development of documents and standards that can later be shared with the wider
community.
BREEAM (Building Research Establishment Environmental Assessment methodology)
is the world’s leading method of building sustainability assessment and certification.
BREEAM comprises an array of advanced tools and procedures designed to measure, assess
and assign weightings to the sustainability parameters of a building at the design, execution
and maintenance stages, and takes account of the features specific to each main building type
(residential, office, industrial, etc.).
In 2010, work began on adapting the BREEAM Commercial schemes to Spain. The SyV Group’s
Quality and Environment Department has worked on the project from the outset through to
completion. Specifically, we were involved in the waste, water, materials, energy, pollution, land
use and ecology working groups with a view to adapting the BREEAM model to the specific
features of the Spanish market and statutory framework.
“BREEAM ES Comercial” is a sustainability assessment and certification scheme specially
designed for office, commercial and industrial buildings.
In January 2011, BREEAM Spain will start work on adapting BREEAM Ecohomes, the
sustainability assessment and certification scheme applicable to new, restored and renovated
residential buildings, ranging from detached houses to apartment blocks.
Experts drawn from development, construction, engineering and architecture firms and
technology centres will form teams to undertake in-depth analysis of Spain’s statutory framework
and construction practices with a view to the future application of the certificate in Spain. The
process will take the form of monthly meetings; teamwork will be based on the 2.0 version of the
platform used to draft BREEAM ES Comercial.
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Sacyr Vallehermoso, S.A. has been a full member and trustee of the Andalusia Technology Corporation
(CTA) since June 2007. CTA is a private foundation formed by the Andalusia regional government’s
department of innovation, science and enterprise to support cooperation between the science and
business communities in response to the innovation and development needs of Andalusian society.
This body brings together researchers from universities and research centres, innovative companies,
financial entities and public entities in an alliance for innovation, research and development.
Sacyr, S. A. has agreements in place with the University of Granada, GIASA (public infrastructure
management company under the Andalusia regional government), FERROCARRILES DE LA JUNTA
DE ANDALUCÍA and another four construction companies aimed at “Research into new technologies
applied to civil engineering projects”.

Environmental guidelines vis-à-vis workers
Sacyr Vallehermoso is aware of the impact its goods and services suppliers have on its environmental
efforts and therefore encourages these companies to adhere to the Group’s environmental regulations
and values.
As established in its Quality and Environmental Policy, the Group’s aim is to have a select team
of employees who share its environmental values. To this end, when contracting services, besides
assessing their resources and experience, it also assesses the supplier’s degree of compliance with
certain other prerequisites, including:
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➜➜

 he existence of environmental management systems certified in accordance with ISO 9001 or
T
EMAS and of quality management systems certified in accordance with ISO 9001.

➜➜

 he environmental and quality standards set out in documents relating to the activity performed - i.e.
T
tender specifications, construction procedures, inspection programmes, etc.

➜➜

 he adoption of environmental initiatives including the use of advanced, environmentally friendly
T
technologies, minimisation of waste, restoration of land occupied by installations, etc.

➜➜

Evidence of compliance with legislation related to the activities to which the contract relates.

➜➜

The achievement of objectives to improve environmental impact and prevent pollution.

➜➜

To make partners, through training initiatives, more aware and committed to environmental protection.
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Suppliers are evaluated at regular intervals and their environmental performance assessed on the
basis of both environmental practices adopted and compliance with the required environmental
documentation (authorisations, waste management, etc.). The assessment considers whether
suppliers undertake their work applying their own environmental practices, whether their employees
are genuinely committed to compliance, and whether the firm satisfies the SyV Group’s environmental
requirements and good practices. The assessment process evaluates compliance with environmental
regulations and requires candidates to provide supporting evidence in documentary form.
Candidates are also assessed on the basis of quality criteria such as completion to deadline, service
quality, contractual performance, etc.
In 2010, a total of 1,057 suppliers were evaluated in relation to the construction business in Spain and
23 were assessed for the purposes of the construction business in Chile.
In 2010, a total of 23 suppliers were evaluated in relation to the construction business in Chile. 22
candidates were successful and 1 candidate was unsuccessful.
In 2010, a total of 1,393 suppliers were evaluated in relation to Somague’s construction business.
Out of 1,393 assessed suppliers, 290 passed, 69 failed and 1,102 were awarded passes subject to
fulfilment of further conditions.
Assessed suppliers in the construction area (2010)
Sacyr Spain

SUPPLIERS ASSESSED

Sacyr Chile

Somague(*)

1,057

23

1,393

Passed

972

22

290

Failed

46

1

69

Conditionally passed

39

-

1,102

(*) Note: Data for Somague’s business in Portugal, Angola, Ireland, and Cape Verde.

In the 2009 report the SyV Group stated its intention to extend its supplier assessment reporting to
other business areas. A major effort was made in 2010 to deliver on this goal, and, as a result, we can
now report on suppliers assessed in the services area generally and in each individual division.
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A total 460 suppliers were assessed within the scope of the services business in Spain. 436 candidates
passed, 9 were awarded passes subject to fulfilment of further conditions, and 15 candidates failed.
The results for each activity were as follows:
Assessed suppliers in the Valoriza services area (2010)
Spain

Multi-services

Environment

Energy

Water

SUPPLIERS ASSESSED

234

199

N/A

29

Passed

221

191

N/A

26

Failed

9

5

N/A

1

Conditionally passed

4

3

N/A

2

In Somague Ambiente’s water business, 148 suppliers were assessed on the basis of both quality and
environmental criteria. As to environment, the assessed items included good environmental practices
and compliance with environmental regulations.
In Somague Ambiente’s waste management activity, key suppliers are identified annually and assessed
on the basis of product/service performance. As to environmental performance, selected suppliers
whose activities may have a significant impact on the environment are sent a code of conduct
encouraging them to adopt good environmental practices. Following receipt of the code of conduct,
each supplier signs an acknowledgment of receipt of the information provided. In 2010, the code of
conduct was sent to 23 suppliers.

RESOURCE MANAGEMENT
Materials
Given the variety of the SyV Group’s operations, the nature and origin of the resources consumed vary
widely. Comparisons of consumption levels between periods are not meaningful given the seasonality
of the businesses, the larger or smaller number of workers at a given time and the changes in the
number of work centres over time.
In 2010, the company continued with the rollout of an IT tool to monitor the main resources at the
various work centres.
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Main resources consumed at Sacyr (2010)
2010

2009

Concrete and mortar (m3)

805,824

1,016,114

Structural steel (t)

137,197

1842,65

3,574,904

2,831,458

560,440

32,474

93,238

115,099

771,213

1,346,327

Aggregate and infill (t)
Bitumen (t)
Cement (t)
Ceramic materials (m )
2

The sharp year-on-year increase in the use of aggregate and agglomerate is due to a specific project,
“Ruta 5 Norte Vallenar Caldera” in Chile, which at the time of issue of the 2009 report was in its early
stages. The data show a general decline in the consumption of construction materials owing to the fall
in construction volume in 2010.
Main resources consumed at Sacyr* (2010)
Spain

Chile

Libya

Concrete and mortar (m )

767,631

35,693

2,500

Structural steel (t)

133,519

3,228

450

1,661,344

1,908,560

5,000

39,660

520,780

-

92,363

-

875

771,213

-

-

3

Aggregate and infill (t)
Bitumen (t)
Cement (t)
Ceramic materials (m2)

Vallenar - Caldera motorway. Chile
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In 2010, Sacyr Spain provided more detailed analysis of its product use, and for the first time reported
its consumption of curing and sealing fluids. The results were as follows:
Other products consumed in Spain Sacyr (I) 2010
Oils. greases. motor fluids. brake fluids. lubricants (l) (I)
Concrete-related products (additives. mould release oils. curing fluids. sealing fluids)

123,217.18
929,732.02

(1)

Laboratory reagents and other chemicals (carbon dioxide. hydrochloric acid. sodium sulphate. sodium hypochlorite. acetylene. oxygen.
polyelectrolytes. solvents. distilled water) (l) (I)

119,884.70

Fluxes. Sodium chloride (NaCl) (kg) (I)
Polyurethane foam (l)

50,900
51,5701

(I)

Resins (kg) (I)

27,685.42

(I) Disclosed for the first time in 2010.

Main resources consumed at Somague Construcción (*)
2008

PAPER (KG)

2009

2010

61,811

65,530

61,460

169,653

248,752

152,364

49,285

62,810

47,929.08

218,938

311,562

200,293.08

57,241

42,353

58,520.59

Concrete (m3)
Prepared
Own production
TOTAL
CEMENT (tonne)
Direct
Indirect

50,896

74,625

45,709.2

TOTAL

108,137

116,978

104,229.79

878,161

1,161,543

1,330,282.52

AGGREGATE (t)
Direct
Indirect

339,306

4,975,03

304,728.00

TOTAL

1,217,467

1,659,046

1,635,010.52

STEEL (tonne)
(*) Note: Resource usage relates to Somague’s activities in Portugal, Ireland, Angola and Cape Verde.
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29,950

29,137

23,264.28
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Main resources consumed at Valoriza (2009/2010)
Spain

Multi-services
2009

Collection bags (units)

Environment

2010

2009

Energy

2010

2009

Water
2010

2009

2010

7,352,353

48,294,071

2,966,441

33,09,324

-

-

-

-

50,623

14,383

221

299

2,72

2,15

-

-

Sodium chloride (kg)

-

3,350

-

-

-

-

-

-

Biomass (t)

-

-

-

-

154,864

263,990

-

-

Hexane (t)

-

-

-

-

76

79,22

-

-

Hydrochloric acid (kg)

-

-

-

-

510

9,993

-

-

Hypochlorite (kg)

-

-

-

-

7,145

2,300

-

-

Sulphuric acid (kg)

-

-

-

-

-

-

22,672

-

Sodium hypochlorite (kg)

-

-

-

-

-

-

404,044

471,405

Calcium hydroxide (kg)

-

-

-

-

-

-

-

51,840

Sodium metabisulphite (kg)

-

-

-

-

-

-

1,875

1,150

Dispersant (kg)

-

-

-

-

-

-

18,691

17,628

Thickeners (kg)

-

-

-

-

-

-

728,132

840,429

268

26

16,189

8,831

-

-

-

-

-

25

10,875

11,055

-

-

-

-

3,727

698

41,304

638

-

-

-

-

386,543

316,677

22,937

30,807

-

-

-

-

1,030

32,012

-

-

-

-

-

-

804

1,561

50,247

58,733

-

-

5

104

Caustic soda (kg)

-

-

-

-

-

-

46,398

64401,97

Polyelectrolytes (kg)

-

-

-

-

-

-

10,800

10,125

Carbon dioxide (kg)

-

-

-

-

-

-

31,956

34,946

-

-

-

-

-

-

6,800

9,475

-

-

25,571

24,016

-

-

-

-

-

-

-

2,000

-

-

-

-

Fluxes (sodium chloride, calcium
chloride, etc.) (t)

Pesticides
Fertilisers (kg)
Paints
Cleaning products
Sodium hypochlorite
Oils

Flocculent (kg)
Other chemical products

(*)

Other chemical products (kg)

(*)

(**)

(*)	Note: Chemical products not specified in other categories: solvents, sealants, acids and other reagents, etc.
(**)	Note: The information reported in 2009 contains an error regarding hydrochloric acid use. Only the consignment from a single supplier was reported, to the
exclusion of a larger consignment from a second supplier. Consumption in 2009 came to 15,083 kg, not 510 kg as mistakenly indicated in the 2009 report.

The year on year decrease in hypochlorite consumption at Valoriza Energía is due to a decreased
operational need for the cooling towers at Compañía Energética La Roda as a result of installing dry
coolers.
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Main resources consumed at Somague Ambiente (2009/2010) (*)
Agua

Residuos

2009

2010

2009

2010

Carbon dioxide (t)

59.87

73.39

-

-

Dehydrated polymer (t)

26.90

26.40

-

-

Organic coagulant (t)

15.00

180.90

-

-

8.2% liquid aluminium sulphate (t)

30.90

33.76

-

-

Solid aluminium sulphate (t)

8.90

8.60

-

-

Chlorine gas (t)

4.75

4.75

-

-

43.80

53.86

-

-

6.66

7.20

-

-

22.40

24.00

-

-

2.20

2.80

-

-

20.75

7.20

-

-

40% iron chloride (t)

138.00

122.00

-

-

50% caustic soda (t)

2.40

7.50

-

-

60.30

59.43

-

-

8.79

6.70

-

-

Cleaning products (l)

-

-

595.93

1,458.21

Lubricants (l)

-

-

454.55

801.14

Herbicides (l)

-

-

5.00

-

ADBLUE (l)

-

-

-

800.00

14% to 16% sodium hypochlorite (t)
33% hydrochloric acid (t)
98% sulphuric acid (t)
20% liquid sodium carbonate (t)
25% sodium chloride (t)

Hydrated lime (t)
Locron (t)

(*) Note: Chemicals are used by Somague in Portugal, Brazil, Angola and Australia..

Sacyr’s paper consumption in Spain, mostly at its offices, amounted in 2010 to 10,749 kg. The graph
below shows consumption by country.
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31.57%
2.50%

● Chile

● Libya

65.93%

● Spain

In the Spain-based services area, paper consumption in 2010 came to 17,198 kg, distributed by
activity as follows:
Paper consumed at Valoriza (2010)
Spain

Paper (Kg)

Multi-services

Environment

Energy

Water

6,930

5,143

N/A

5,125

Somague Construcción’s paper consumption, mostly at its offices, amounted to 61,460 kg in 2010.
Paper consumption at Somague Ambiente (2009/2010)
Water

Paper (Kg)

Waste

2009

2010

2009

2010

N/A

1,575

102.5

104

The offices follow good practice in paper consumption, e.g. filing documents electronically where
possible, printing on both sides of paper, reading documents on the screen and printing only those
where it is strictly necessary. In 2010, we continued the two new initiatives started in 2009 to decrease
paper consumption: our environment-related newsletter and the SyV Group’s in-house magazine,
Dimension, formerly published in hardcopy, were replaced with online versions.
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In line with our environmental policy, one of the SyV Group’s priorities is to decrease resource use
by using recycled and/or recyclable products. Accordingly, in carrying out its activities the Group
encourages the use of recycled materials – generated internally or sourced externally – and the use
of surplus materials for other purposes.
We highlight the following environment-related practices of the SyV Group in its construction activities
in 2010:
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➜➜

 euse of concrete discharge as filler; concrete tanks are cleaned out over containers. The containers
R
are emptied when full of set concrete. The concrete is then demolished and used as filler.

➜➜

 eusing excess wood from formwork and steel bars for use in: signposts for information signs,
R
access stairways and railing, signalling at construction sites, pedestrian crossings for employees at
sites, etc. in the execution of its construction projects.

➜➜

Reuse of structural steel and geotextile to make sediment containment barriers.

➜➜

 euse of road millings to fill wall linings, trenches, provisional site pathways, map platforms in site
R
areas so requiring for landscaping reasons, and more.

➜➜

Reuse of concrete Jersey barriers to create plant stands.

➜➜

 euse of rock materials generated by roadbed excavation for road pavement, both for the wetR
mix macadam and selected surface areas. This practice is applied after analyzing the material to
ensure that it satisfies the project specification requirements. For these purposes a crushing plant
is installed on site.

➜➜

 euse of iron rails to reinforce micro-piles put up as part of the surface support for the station
R
access subway and unique structures (ventilation shafts and lift). 133 t of rail have been reused.

➜➜

Reuse of recycled graded aggregates recovered from waste concrete and asphalt blends.

➜➜

 euse of rock material generated by blasting, paving demolition, etc., after crushing in a mobile
R
plant, for wet-mix macadam, embankments, entry pathways, etc.

➜➜

Acquisition of steel containing 94-98% recycled material.

VALLADOLID CENTENARY SQUARE URBAN DEVELOPMENT WORKS AND CARPARK

Use of recycled steel:
In 2010, 1124.52 t of corrugated steel was laid, 98% of which was recycled.

Reuse of metallic structures:
Metallic structures recovered from the Zaragoza Expo of 2008 were reused.
Use of recycled aggregate:
849 m³ of recycled aggregate recovered from waste concrete and paving
demolition were used to line and pave the carpark.
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REUSE OF MATERIALS

Concrete reuse:
sourced from demolition work for stone fill
(Port of Valencia berthing line)

Concrete reuse:
sourced from skip cleaning
(Parbayón - Cacicedo section)
Reuse of wood and structural steel bars:
In building entry stairways and railings
(UTE Ave Mondragón)

Reuse of wood and structural steel bars:
in making signage for the skip clearing area, landslide
hazard warning signs, etc.
(UTE Ave Mondragón)

Reuse of structural steel and geotextile:
in making sediment containment barriers using geotextiles,
welded wire fabric and recycled corrugated round bars
(UTE Ave Mondragón)
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Reuse of concrete Jersey barriers:
to create plant stands on the gunite wall. Leylandii and common
ivy are planted to minimize the visual impact of the gunite wall.
(UTE Ave Mondragón)

A - 1 SANTO TOMÉ DEL PUERTO – BURGOS MOTORWAY
Reuse of road millings:
In the A1 Santo Tome del Puerto-Burgos adaptation and renovation works, milling materials are being reused to make new pavement for the motorway.
In 2010, 23,745.12 t of milling materials were reused to manufacture new bituminous blends and 739.71 t were reused to make cement flooring.

Milled bituminous material stockpiling

Addition of milled material to blend manufacturing
On-site recycling of pavement:
The agglomerate and cement gravel layers of the existing pavement are recycled on-site and mixed with cement.
In 2010, 30,024 m3 of materials were recycled for use in new pavement layers.
Compared to wholesale replacement of damaged pavement, this solution is environmentally preferable in terms of road materials reuse,
savings in the use of new materials, avoidance of materials transport issues, etc.

Recycling facility

Grout pump

Rolling
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For example, the SyV Group applied the following practices in the provision of its various services:
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➜➜

 sed engine oil is mixed with new oil for greasing company-owned machinery wherever maintenance
U
requirements permit such reuse.

➜➜

 aloriza Servicios Medioambientales, S.A. processed a total of 81,466,350 kg of fresh sludge at its
V
wastewater treatment facility. Value is recovered from the sludge by composting or direct ground
application as a way of improving agricultural soils in accordance with current regulations.

➜➜

A recovery rate of 59.15% of processed volume was achieved at our packaging recovery facilities.

➜➜

 cquiring recycled resources. 82.5 % of the collection bags used in building cleaning and
A
maintenance in 2010 were recycled.

➜➜

 euse of millings generated by road repairs to adapt site pathways and stockpiling surfaces;
R
approximately 540 m3 have been reused.

➜➜

 omposting work using material retrieved from scrub clearing, felled tree stumps, pruning waste,
C
etc., as an organic contribution to soil.
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Elsewhere, as part of the Group’s RDI strategy, specifically with respect to construction, a number
of projects are underway related to the resource consumption, the reuse of materials or the waste
recycling, such as:
Environmental R&D&I Projects In Spanish Construction
Start date
End date

Acronym

Objectives

SILESTONE

To research the application of the aggregate resulting from the crushing of silestone
rubble (current dumped), as an aggregate of bituminous mixtures for road pavement
and carpet in place of the expensive aggregate currently used, which comes from
increasingly scarce quarries normally located far from the point of use.

September 2008
August 2011

ALTERNATIVE STABILISERS

To study the properties of inert substances from mining in the Jaén province, as well
as the broad spectrum of flying ash produced at biomass-fuelled thermal power plants
as stabilising agents to improve the properties of soil classified as marginal according
to PG3, General Technical Specifications for Road and Bridge Works (Pliego de
Prescripciones Técnicas Generales para Obras de Carreteras y Puentes) in place of
commonly used materials for this purpose; i.e. lime and/or cement.

February 2009
December 2010

RECYCLED AGGREGATE-CDWs

To use aggregate from construction and demolition waste (RCD) in road pavement
bases and non-structural concrete.

October 2008
December 2010

WTD

To research the impact of including waste tyre dust (WTD) in recycled asphalt mixtures
and the performance compared to aging and grooving.

July 2009
December 2012

To recover waste from used tyres (WTD) for use as a building material for filling in
linear infrastructure, e.g. motorways or railway lines, or as a filling material for cut-andcover tunnels.

April 2009
April 2011

ECO WALLS

Natural resource use reduction.
Searching for more sustainable alternatives.
Equal or higher performance.
Shorter completion periods.
Lower cost.
Preserving the original look.

CLEAM

To achieve linear transport in infrastructure from an effectively sustainable model, as
required in this day and age, specific measures must be geared towards this sector
independently from the construction sector in general, as it has its own needs. One
of the main measures should be the generation of new specific knowledge from preresearch planning with clearly defined objectives within the framework of sustainability.
This is basically the reason behind the CLEAM project. Following a preliminary
analysis of the sector, a series of specific objectives were established towards which
a mid-term research plan is focused. These objectives are inter-related and their
convergence gives rise to synergies.

January 2007
December 2010

FENIX

To obtain the necessary scientific and technical knowledge that will make Spain the
global leader in road infrastructure construction through new technologies that make
roads safer for users, sustainable and with minimal environmental impact.

January 2007
December 2010

October 2008
March 2010
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Energy
Energy use is closely linked to the activities carried out by the SyV Group and varies due to the
seasonality of some businesses, the size of the company’s industrial fleet and the number of workers.
Direct energy use in construction relates to the operation of machinery, vehicles, auxiliary equipment
such as generating units and temporary facilities (e.g. concrete and crushing plants); indirect use
relates to lighting and air-conditioning.
Energy consumed at Sacyr(*) (***)
2010

2009

2008

10,593,745

6,652,535

17,361,248

18,705,074

13,053,340

19,498,871

358.617

234.27

550,492

Gaseous fuels (natural gas) (*)

362.22

214

43,722,316

Fuel oil

482.46

-

1,429,828

20,214

34,347

7,126

3,268,024

91,351

-

2.25

-

-

INDIRECT CONSUMPTION
Electricity (kWh)
DIRECT CONSUMPTION
Diesel (*)
Gasoline (*)

(*)

Biodiesel
Oil

(*)

(*) (**)

Liquefied gas (kg) (**)

(*)	
Note: Consumption of electricity in 2010 corresponds to Spain, Chile and Libya.
(**)	
Note: Consumption of oil and liquefied gas corresponds only to Chile.
(***)	Note: Data relates to direct and indirect consumption as well as emissions in line with the GHG Protocol.

Energy consumed at Sacyr(***) (2010)
Spain

Chile

Libya

10,469,038

88,707

36,000

18,705,074

-

-

93,837

-

264,780

362,220

-

-

INDIRECT CONSUMPTION
Electricity (kWh)
DIRECT CONSUMPTION
Diesel (*)
Gasoline (*)
Gaseous fuels (natural gas)
Fuel oil

(*)

Biodiesel (*)
Oil (*) (**)
Liquefied gas (kg)

(**)

(*)

482,460

-

-

20,214

-

-

-

3,268,024

-

-

2,250

-

(*)	Note: Consumption of electricity in 2010 corresponds to Spain, Chile and Libya.
(**)	Note: Consumption of oil and liquefied gas corresponds only to Chile.
(***)	Note: Data relates to direct and indirect consumption as well as emissions in line with the GHG Protocol.
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Energy consumed at Somague (Construction)(*)(***)
2008

2009

2010

7,439,145

8,208,082

9,020,797

fleet

3,439,776

2,270,968

76,800

equipment

3,625,683

5,324,890

145,448

7,065,465

7,595,858

222,248

fleet

132,553

19,679

272

equipment

172,709

176,328

4,738

305,261

196,007

5,011

42,920

46,600

1,671

INDIRECT CONSUMPTION
Electricity (kWh)
DIRECT CONSUMPTION
Diesel (l)

TOTAL
Gasoline (l)

TOTAL
Natural gas (m )
3

(*)	
Note: Energy usage relates to Somague’s activities in Portugal, Ireland, Angola and Cape Verde.
(I)	Note: In the 2009 report, data stated for 2008 in fact corresponded to 2007, and vice versa.
(***)	Note: Data relates to direct and indirect consumption as well as emissions in line with the GHG Protocol.

The main energy consumed in the property rental business is electricity for building lighting and airconditioning and fuel for heating.
Energy consumed at Testa(***)
2010

2009

2008

11,322,847

11,959,514

12,938,577

INDIRECT CONSUMPTION
Electricity (kWh)
DIRECT CONSUMPTION
Diesel
Gaseous fuels (e.g. natural gas)

72,114

54,000

40,924

352,098,000

340,033,000

355,871,285

(***)	Note: Data relates to direct and indirect consumption as well as emissions in line with the GHG Protocol.

In the environmental services area, the main consumer of motor vehicle diesel is the cleaning and
waste collection vehicle fleet; the largest consumer of agricultural diesel is the sludge composting
and waste treatment plant machinery fleet; while natural gas is mainly used to heat our facilities. Our
petrol consumption – which is minimal compared to our diesel and natural gas usage – is accounted
for by our fleet of mobile machines and light vehicles. Our indirect energy use mainly relates to fixed
waste treatment facilities (rotary screens, belts, etc.) and, to a lesser extent, service provision support
facilities.
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In the water division and in the multi service division, diesel is used by vehicles and machinery (A-type
diesel) and boilers (C-type diesel), while petrol is consumed by auxiliary machinery and facilities, such
as power generators, and vehicles. Gas is needed to produce domestic hot water and for kitchen use.
Power usage mostly relates to lighting and air conditioning.
Energy consumed at Valoriza (2009/2010) (*)
Spain

Multi-services

Environment

2009

2010

2009

471,457

469,365

2,040,671

Diesel

1,311,614

1,284,499

Diesel A

1,295,434

Diesel B

Energy

2010

Water

2009

2010

2009

2010

4,404,971

32,366,501

53121,996

37,476,237

62,834,171

4,526,999

3,666,387

81,020

93,206

88,393

93,317

879,689

4,253,384

3,109,346

-

88,393

89,986

176

364,510

273,615

550,441

-

3078

-

-

Diesel C

16,004

40,300

6,600

81,020

90,128

-

3,331

Gasoline

8,222

10,051

94,091

83,933

-

-

11,125

10,946

Unleaded 95 (I)

8,222

9,798

-

72,945

-

-

9,163

9,318

253

-

10,988

-

-

1,962

1,628

4,010

4,707

155,983

204,267

18,6148,899

203,841,169

-

-

Biogas (m3)

-

-

-

-

-

-

99,493

419,808

Biodiesel

-

-

12,396

288

-

-

-

-

INDIRECT CONSUMPTION
Electricity (kWh)
DIRECT CONSUMPTION

Unleaded 98 (I)
Gaseous fuels (e.g. natural gas,
butane) (m3)

(*)	Note: Electricity consumption corresponds to Spain. Biogas consumed is produced internally from anaerobic fermentation of sludge at wasteware treatment
plants.
	Note: Data relates to direct and indirect consumption as well as emissions in line with the GHG Protocol.

Biomass consumption in 2010 totalled 263,990 t.
In 2010, power usage rose considerably on the back of the commissioning of the Linares bioelectricity
plant and the operations of Compañía Energética de Linares throughout the year. Furthermore, the
introduction of air-cooled condensers at Extragol and dry coolers at Compañía Energética La Roda
in 2009 and 2010, respectively, translated into a decrease in water use coupled with an increase
in electricity consumption. This trade-off is driven by the fact that water is the scarcer resource in
Andalusia.
At Valoriza Energía, 89.57% of energy consumed in 2010 was generated within the company’s own
plants.
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Valoriza’s business itself generated an estimated 40 % of the energy the company consumed in
2010.
At the Secaderos de Biomasa, S.L. facility we have installed power regulators on the air-cooled
condensers of the chemical extractor, making for energy savings of 310,033 kWh a year, by adjusting
the operating range of the air-cooled condensers to production needs.
Of the total 1,470,683 m3 of biogas generated in the sludge digestion of Valoriza Agua’s WWTP,
419,807 m3 were reused to feed the boiler to heat the digesters and the remaining 1,050,876 m3
were burnt through a flare.
Sludge generated during the treatment process at the Emmasa WWTP is then digested. Sludge
digestion produces gases with a high methane content, which are fully harnessed to generate
electricity through a power generator. This energy can be consumed by the facility or sold to another
company. 234,430 kWh of power were generated in 2010 and consumed at the plant, resulting in a
similar reduction in the amount of electricity purchased. Output was 3.67% higher than the 2009 level.
The Rioja waste treatment plant also generates biogas, comprising 60% methane and 40%
carbon dioxide , both of which are greenhouse gases; however, the biogas is used as fuel, thus
generating 156,625 kWh and preventing the gases from being released into the atmosphere.

At Valoriza Servicios Medioambientales España, 3.56% of energy used in 2010 was generated
internally.
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Energy consumption at Somague Ambiente (2009/2010) (*)
Water
2009

Waste
2010

2009

2010

INDIRECT COMSUMPTION
Electricity (kWh)

6,240,126.9

15,169,722.87

39,899.44

29,741.00 (**)

575,892,86

676,148.86

258,411.81

295,519.66

2,243.9

1,797,43

2,759.76

825.14

578,136.76

677,946.29

261,171.57

296,344.8

606.91

374.09

864.92

863.23

-

-

9,661.63

2,645.75

606.91

374.09

10,526.55

3,508.98

-

-

-

-

INDIRECT COMSUMPTION
Diesel
Vehicles
Equipment
TOTAL
Gasoline
Vehicles
Equipment
TOTAL
Natural gas (m3)

(*)	Note: Power usage relates to Somague’s activities in Portugal, Brazil, Angola and Australia.
(**)	Note: Power usage relates to three facilities; the rest is negligible. In addition, there are no meters quantifying the electricity consumed by the wastes area.

The gas produced at the Braganza wastewater treatment plant is used in the wastewater
treatment process itself to heat the sludge in the digester; it is also recovered to generate power
by a co-generation mechanism. The power generator consumed approximately 4,183 m3 of
biogas over 100.35 hours of operation. In 2010, 11,971 kWh of power was generated.

Water
Efficient water management is vital to sustainable development. In the awareness of the crucial
importance of water, the Sacyr Vallehermoso Group continues to raise its water management efficiency.
One of the underpinnings of the SyV Group’s environment policy is to reduce the use of natural
resources, including water. In everything we do, therefore, we look for ways of optimizing water use,
reusing water and using recycled water.
Water consumption in construction is mainly for temporary facilities, such as concrete and crushing
plants, earthmoving, drilling, site cleaning, road irrigation, human use in offices and changing rooms,
etc.

162

2010 Annual Corporate Responsibility Report

Water consumed at Sacyr (m3)
2010

2009

2008

Network(*)

280,135

145,721

3,111,684

Reservoir or river

123,228

143,304

99,931

98,176

32,932

2,451,293

Well / drift

514,348

7,213

270,929

Recycled water (sourced from treatment plants)

193,756

1,368

-

1,209,643

330,490

5,933,837

Other (irrigation canals, etc.)

TOTAL

(*)	Note: “Network” refers to the consumption of water through the water supply system and irrigation/hydrant outlets and corresponds to Spain, Chile and Libya.

Water consumed at Sacyr (m3) in 2010
Spain

Chile

Network(*)

195,176

84,959

-

Reservoir or river

123,228

-

-

Other (irrigation canals, etc.)

98,176

-

-

Well / drift

14,944

498,904

500

Recycled water (sourced from treatment plants)

10,000

183,756

-

441,524

767,619

500

TOTAL

Libya

(*)	Note: “Network” refers to the consumption of water through the water supply system and irrigation/hydrant outlets.

In line with Group policy, common practice at all sites to minimise water consumption in construction
projects is to reuse the water produced by the projects and to harvest water from rainfall run-off.
Specifically, water from the following is reused:
➜➜

Cleaning of concrete tanks.

➜➜

Construction of tunnels after a water treatment process in settling basins.

➜➜

Ground-water level after excavation for cross drainage works.

➜➜

Rain collected at the lowermost points of a construction site by suction through vats

➜➜

Verification of water-tightness of building coverings.

➜➜

Natural ponds.

➜➜

 ocation of surface water storage basins at the entrances of cross drainage works and animal
L
transit routes.
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Water is mainly reused for road and street irrigation, embankment compaction and site cleaning, so
preventing vehicle traffic from bringing up dust. Another use for recycled water is irrigation.
In line with Group policy, recycled water sourced from treatment plants is used wherever possible, e.g.,
pressure testing on newly installed sections of pipe in the course of supply works.
Every construction project is different and has its own distinctive features. This means that the steps
taken to reduce water use are different for each project. We research and implement the solutions
best suited to each project in accordance with SyV Group policy.
As mentioned in last year’s report, obtaining data on the total volume of water recycled/reused in a
year in construction is difficult given the seasonality of the work and the diversity of the locations, with
few occasions for taking water inventory. Every step of the way, all practicable measures to reduce
water use are taken: we utilize water that would otherwise be wasted and use recycled water, as
outlined earlier. In 2010, the construction division in Spain recorded reuse 18,753 m3 of water – which
would otherwise have to be sourced elsewhere – and 10,000 m3 of recycled water. The real volume of
reused/recycled water usage may have been higher, however.
Water consumed at Somague (Construction) (*)

Network

2008

2009

2010

179,150,000

132,952,000

89,190,000

-

84,077,000

118,113,000

17,973,000

32,029,000

43,394,000

197,123,000

249,058,000

250,697,000

Surface capture
Ground-water capture
TOTAL

(*)	Note: Water usage relates to Somague’s activities in Portugal, Ireland, Angola and Cape Verde.

As part of its “Sines LNG terminal enlargement” project, Somague installed two concrete-making
plants to meet a requirement of approximately 38,000 m3 of concrete.
The concrete plants were equipped with a recycling system and settling vats to recycle the water
used to wash concrete lorries and reuse it in concrete production.
All solid and liquid components are kept within a closed circuit; no water is discharged or eliminated,
nor does the process produce waste. The process is managed automatically using a plant
management application.
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In 2010, we reused close to 1,400,000 l of water (25% of the total volume of water used in concrete
production) and close to 500 t of surplus product was generated and ultimately reincorporated to the
production process.
Water consumed at Testa is for human use in offices and changing rooms, and garden and green
area maintenance of the buildings.
Water consumed at Testa (m3)
2008

Network

(*)

TOTAL

2009

2010

148,822

133,513

113,134

148,822

133,513

113,134

(*)	Note: “Network” refers to the consumption of water through the water supply system and irrigation/hydrant outlets in Spain.

The building owned by Testa on Madrid’s calle O’Donnell has been fitted with 70 tap sprinklers to
reduce water use. The plan is to install about 165 of these devices.
In each of the businesses carried on by the services division in Spain, the main uses of water are:
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➜➜

 nvironment: The largest uses of water are street flushing, garden watering, and process water in
E
waste treatment plants. The volume used within the facility itself (domestic use, car wash facilities,
etc.) is negligible by comparison.

➜➜

Water: Supply to the public, human use in offices, office building facilities (domestic use, maintenance,
etc.) and watering of garden areas.

➜➜

Multi-services: Human use in offices and conservation centres.
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Water consumed at Valoriza 2009 / 2010 (m3)
Spain

Multi-services
2009

Network(*)

Environmental initiatives

2010

2009

2010

Energy

Water

2009

2010

2009

2010

33,030

2,536

861,794

851,783(**)

26,183

12,215

4,612

8,643

Reservoir or river

-

-

22,479

7,461

45,318

56,215

-

-

Other (irrigation canals, etc.)

-

-

2,600

2,760

91,682

94,944

595,995

558,233

981

2,213

9,000

13,245

47,816

42,015

14,001,925

13,182,506

Desalination plant (supply)

-

-

-

-

-

-

5,567,110

5,463,880

Desalination plant (own
consumption)

-

-

-

-

-

-

30

3,173

Sea

-

-

-

-

-

8,403

Recycled water from external
sources

-

-

8,344

-

-

-

-

Recycled water from internal
sources

-

-

18,870

-

-

Well / drift

TOTAL

34,011

4,749

44,152

940,025

902,462

210,999

205,389

20,169,672

19,224,839

(*)	Note: “Network” refers to the consumption of water through the water supply system and irrigation/hydrant outlets in Spain.
(**)	Note: Some of the data is estimated on the basis of street flushing rounds carried out in the year multiplied by tank volume.

Total water usage at Valoriza Energía declined 2.67% year on year as a result of the installation of dry
coolers at its Compañía Energética La Roda plant.
As in the construction division, the services division researches and implements water saving measures
and prioritizes reuse of water from internal processes and use of recycled water in preference to water
from other sources. In the services area, the following actions were carried out in 2010:
➜➜

 he wastewater treatment plant (WWTP) in Emmasa (Spain): treatment of 9,054,039 m3
T
of water from the sewage network, of which 7,984,099 m3 went to agricultural use and 813,771
m3 to park sprinkling and street cleaning. In addition, the Arroyo de la Reguera WWTP treated
7.86*106m3 in 2010.

➜➜

 iomasas de Puente Genil, S.L., which belongs to the Sedebisa Complex (Spain): the reuse of
B
approximately 2,261.36.52m3 of water from boiler blowdown. This is high-quality osmotised water
returned to the storage tank in the industrial process and supply the entire facility.

➜➜

 t the Compañía Energética la Roda facilities we have installed a refrigeration system to dissipate
A
heat from the high-temperature circuit (dry coolers) as a supplement to the existing water-based
cooling towers. The present system allows operation of the cooling towers to be restricted to the
summer, thus making considerable water use and discharge savings. Part of the benefit has already
been felt in 2010, and will be fully quantifiable in 2011: we estimate a decrease in water use of
77%.
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➜➜

 ,470 m3 of seawater undergoes the osmosis process and, instead of being carried directly to the
1
header tank for subsequent supply to the public, is sent back into the plant to clean the membrane
frames. Finally, the water again undergoes desalination and ends up in the header tank. This is an
instance of water reuse in so far as the same volume of water is used for two distinct purposes,
supply and cleaning.

➜➜

In the environment business, 27,214 m3 of water usage corresponds to recycled and reused water,
accounting for 3% of total water used in this division. Recycled water is sourced externally from
wastewater treatment plants operated by local authorities; it is used for street flushing and watering
garden areas. Reused water is sourced internally from leaching and runoffs from wastewater
treatment plant processes. Whether directly or after a process of purification by settling and
physical/chemical/biological treatment, the water is reincorporated to waste treatment processes
to provide the necessary humidity conditions.

At Somague Ambiente, the wastewater treatment plants and drinking water purification plants
managed by AGS use water sourced from the network for the company’s own use – i.e., for human
consumption – and to assure that the facilities remain operational, as necessary.
In the waste management division, water is used mainly for street cleaning and container washing.
Water consumed at Somague Ambiente 2009 / 2010 (m3)
Water

Network

(*)

Well / drift

(**)

TOTAL

Waste

2009

2010

2009

2010

67,204

58,965

-

-

-

-

5,644

3,825,5

67,204

58,965

5,644

3,825,5

(*)	Note: Water use relates to Somague’s activities in Portugal, Brazil, Angola and Australia.
(**)	Note: Water use in the waste management business relates to a single service, and mostly takes place at clients’ facilities; as it is clients who supply water,
usage is difficult to quantify.

Some facilities are equipped with a treated wastewater reuse system to water green areas and clean
internal facilities (e.g., Gramido, Ribeira Hermanos, Santarem and Braganza wastewater treatment
plants).
In the waste management division – container washing specifically – water use was reduced year on
year by 42.26%. The improvement reflects our having acquired a container washing facility whose key
feature is high water-use efficiency: a sand and activated-charcoal filter allows water to be reused for
several wash cycles.
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OUR COMMITMENT TO THE FIGHT AGAINST CLIMATE CHANGE
Climate change is one of the greatest environmental, social and economic threats facing mankind,
and therefore concerns us all.

For years, the SyV Group’s concern for this major environmental issue has taken the form of an
environmental policy that is committed to saving energy and controlling atmospheric emissions,
coupled with a business strategy that focuses on developing alternative energy sources.
The production and consumption of energy from fossil fuels is inextricably linked to climate change.
Accordingly, to combat climate change, the energy model must change and this requires a transition
towards sustainable development based on energy efficiency and a firm commitment to renewable
energies.
For years, the SyV Group has pursued a business strategy for developing alternative, environmentallyfriendly energy sources. Accordingly, Sacyr Vallehermoso aligns its business policy with European
Union guidelines for energy efficiency and the promotion of renewable energies. This policy is based
on a conviction that sustainable development requires more efficient use of energy resources and a
significant increase in the contribution of renewable and clean energies to the energy mix.
The SyV Group began diversifying its business model a few years ago, adding a business line aimed at
energy efficiency and renewable energies headed up by Valoriza Energía.
Valoriza Energía leads the Group’s energy strategy.
Specific actions are being designed for the rest of the structure of companies comprising the SyV
Group within the framework of the main principles behind Sacyr Vallehermoso’s environmental policy:
➜➜

Encourage energy savings and adopt energy efficiency measures.

➜➜

Promote the use of renewable energy.

➜➜

Developing technology research and development projects (R&D).

➜➜

Encouraging education, training and awareness-raising initiatives.
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Alternative energy sources
Energy production
Capacity (kW)

Energy
generated
(kWh) in 2010

Energy
exported to the
grid (kWh) in
2010

Energy
exported to the
grid (kWh) in
2009

Energy
generated
(kWh) in 2009

Facility

Energy source

C.E. PUENTE DEL OBISPO

Cogeneration using natural gas

24,990

192,925,440

187,559,900

190,862,160

185,116,258

C.E. LA RODA

Cogeneration using natural gas

8,202

65,238,130

60,144,226

61,203,820

56,742,073

C.E. Pata de Mulo (CEPALO)

Cogeneration using natural gas

17,260

117,355,909

105,712,285

122,988,058

110,152,133

Biomasas de Puente Genil
(BIPUGE)

Biomass

9,820

72,332,210

69,159,238

72,960,798

69,783,337

16,647

123,667,400

119,466,600

120,514,084

116,296,030

9,150

66,952,396

63,320,497

56,762,930

53,653,900

SEDEBISA COMPLEX

OLEXTRA Y EXTRAGOL COMPLEX
Olextra

Cogeneration using natural gas

Extragol

Biomass

C.E. LAS VILLAS

Cogeneration using natural gas

24,977

188,614,067

186,359

191,579,500

189,325,011

C.E. DE LINARES

Cogeneration using natural gas

24,990

182,118,988

176,121,162

106,425,108

103,080,216

BIOELÉCTRICA DE LINARES. S.L

Biomass

15,000

80,028,480

73,832,413

-

-

In early 2010 we started up the BIOELECTRICA DE LINARES S.L facility within the Linares industrial
estate. This biomass boiler has a capacity of 15 MWe. The facility generates power by producing steam
to drive a steam turbine.
In 2010 the year on year increase in power generated and delivered to the grid by Compañía
Energética de Linares merely reflects the fact that this new facility came on stream in May 2009, but
was operational all throughout 2010.
The term “biomass” embraces products from different sources and having different properties. Waste
from forestry operations, crop farming, garden pruning, agri-forestry industrial waste, energy crops,
etc., all come under this umbrella concept.
Valoriza Energía’s biomass plants not only use renewable fuel, but they also consume fuel from the
olive industry (cut olive branches, trunks and stumps), which was traditionally burned in the fields and
caused emissions of particles from uncontrolled combustion, not to mention energy waste.
The plants also consume another type of biomass, forest biomass from mountain clearing, which helps
to reduce forest fires.
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Biomass consumed at Valoriza Energía in 2010
Biomass use (t)

Olive cake

Bipuge

Extragol

Biolinares

Geolit

49,535,909

58,813,279

48,294,307

-

7,192,224

17,283,020

41,077,110

-

15,457,105

4,732,740

1,418,937

-

488,530

835,780

4,354,300

-

Other biomass

13,865,814

113,300

196,600

331,003

TOTAL

86,539,582

81,778,119

95,341,254

331,003

Energy crops (poplar, eucalyptus, pine under an energy-approved
management plan)
Agricultural waste
Forest felling

Valoriza Energía’s key challenge in 2011 is to start the documentary formalities for building the plant
known as BIPUGE II, a new 10 MW biomass plant to be located within the Puente Genil industrial
estate.
The SyV Group’s initiatives to encourage energy savings and energy efficiency include – in addition to
the initiatives listed in the responsible consumption and resource optimization section of this report –
the following projects:
➜➜

 ood practices at construction site offices include switching off lighting and air conditioning when
G
not in the office and using black-screen type screensavers. In the course of construction work
lighting and generators are used only when necessary, and proper maintenance is conducted on an
ongoing basis.

➜➜

The environment division uses high-performance fuels and high-compression diesel vehicles.

➜➜

 t the Tenerife desalination plant we have set in motion a management programme for the 2010A
2011 period which encompasses measures to reduce the power usage of the plant’s lighting system.
Specifically, conventional fluorescent lighting has been replaced with more efficient electronic
fluorescent tubes, and timers have been installed to switch off lights automatically and automate
frame-room lighting in a programmable way.

➜➜

In the course of the Vallenar-Caldera works in Chile we replaced some of the older workstation
monitors with LCD monitors, which consume less energy. Monitors were replaced for 10 out of a
total 30 workstations.

➜➜

In our biomass drying facilities, we have produced the energy needed to dry out olive-mill waste
using a process management technique called “dynamic drying”, which optimizes contact between
the material and the jet of heat-carrying gas. This optimization technique has saved 6% of heat in
comparison to 2009. The surplus heat is used in a recovery boiler to produce steam, which in turn
drives a turbine to produce electricity.
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➜➜

 ome of our property maintenance services include a report – issued on our own motion, or at the
S
customer’s request – that provides a diagnostic analysis of the property and its heating facilities.
Alternatives to existing systems are recommended with the aim of achieving higher efficiency and
energy savings.

➜➜

In 2010, Testa continued with the programme it had begun in 2009 of replacing its properties’
heating installations. In 2010 the company replaced the cooling systems at four of its properties
with high-efficiency systems that use an ecological coolant to achieve energy savings of at least
20%.

➜➜

 ver the course of 2010 Testa has considered a number of initiatives designed to reduce energy
O
consumption at its properties. One planned measure is to replace the lighting in the carpark of
the Castellana building, the organization’s head office. The existing fluorescent tube lighting is the
feature of the building that uses the most energy. The existing lights are set to be replaced by
light-emitting diode (LED) lights of equivalent brightness. In 2011, 850 fluorescent tube units will
be replaced with LED tubes, for an estimated energy saving of 181,332 kWh annually. Another
initiative scheduled for 2011 is night-time cooling production by accumulation of energy in fire
safety water reservoirs.
“A”-class energy rating for the Torre SyV building
Energy certification of buildings is a requirement under Directive 2002/91/EC, which was partly
implemented in Spanish law in the form of Royal Decree 47/2007, enacting the framework
procedure for the certification of the energy efficiency of new buildings.
Royal Decree 47/2007 entered into force on 1 November 2010. It has since been mandatory to
provide building purchasers and users with an energy efficiency certificate.
This certificate, coupled with an energy efficiency label, assigns to each building an energy
efficiency class, ranging from class “A” – the most efficient – to class “G” – the least efficient.
Though not mandatory at the time, the Torre SyV building underwent voluntary energy efficiency
certification and earned a class “A” rating, which means the building is highly energy-efficient.

Transport and mobility in general are directly linked to climate change, pollution and energy dependence.
We have accordingly taken steps in terms of efficient driving, vehicle sharing, video conferencing
meetings, etc.
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➜➜

 omague’s head office is connected by public transport – mainly buses – which enables its
S
employees and contractors to travel to and from various points in Lisbon. In 2010, the three public
transport routes accessible at the head office carried an average of 55 Somague employees every
day. Daily use of public transport in 2010 avoided the emission of close to 121 t of carbon dioxide.
This figure is based on an estimated emission of 157 t of carbon dioxide if individual cars had been
used instead, minus the 36 t of carbon dioxide involved in bus use.

The SyV Group supports education, training and awareness initiatives focusing on efficient and
responsible energy use. In 2010, the highlights in this field were:
➜➜

 omague took part in the 2010 Portugal energy efficiency barometer. The project aims to enhance the
S
use and understanding at the macro level of an array of quantitative and qualitative energy efficiency
indicators and so make the barometer a key tool in identifying opportunities for improvement. The
project involved the development of a dedicated website (www.portal-eficienciaenergetica.com.pt)
and the creation of two prizes under the name “Energy Efficiency Awards Portugal 2010” – the
results will be published in 2011.

➜➜

 omague trains its people in driving techniques and behaviours to improve day-to-day driving,
S
reduce accident risk, reduce fuel consumption and enhance drivers’ ability to cope with dangerous
situations.

➜➜

 acyr participated in the Technical Conference on Climate Change-Adapted Bituminous Blends
S
hosted in September 2010 by the development department of the regional government of Castilla
y León. The topic of discussion was the European project named TRACC (the Spanish acronym for
“climate change-adapted road techniques”), and conference participants included businesses and
public authorities from Portugal, France and the region of Castilla y León. The project is a response
to the specifications adopted by the European Union in the framework of the Kyoto Protocol.
The discussion ranged over the industry’s concerns about environmental impact, consequences
for climate change, and solutions involving environment-friendly techniques and materials. The
consensus goal is to “build environment-friendly roads by using recyclable wastes as a further step
towards sustainable construction and environmental improvement.”

➜➜

 he SyV Group participated in the conference on the EUCO2 80/50 Climate Control European
T
project, held in September 2010 in Madrid. The purpose of the event was to share expertise on the
effects of urban and environmental conditions on greenhouse gas emission reduction via combined
action by emitters. The discussion was conducted against the background of the European Union
target of reducing carbon dioxide emissions by 80% by 2050.
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Unified Office Communicator

Somague e-learning platform

In 2010, we introduced an application enabling
Somague employees to communicate with one
another and hold meetings online. The application
enables the organization to optimize company
resources by using convergent communication
and information technologies. This encourages the
creation of highly productive teams: team members
can work together regardless of location.

At the start of 2010 Somague launched its new
e-learning platform. The platform lets employees
undertake training from any location with an Internet
connection. One of the key goals of this new
form of training is to make work timetables more
flexible and eliminate travel costs, while offering all
Somague employees a practical and user-friendly
way of upgrading their expertise.
Several courses were offered over the year, for
a total of 5,214 training hours taught to 128
employees. On the basis of an estimated 50
km travel requirement for each training class if it
were held face-to-face, we can infer that in 2010
the platform made an emissions saving of 20 t of
carbon dioxide.

Throughout 2010, Somague employees’ use of this
new functionality led to a considerable reduction in
travel-related emissions, since online conversations
replaced a number of face-to-face meetings.
For example, in September 2010, for the purposes of
equipment management review at Somague Ediçor
(Azores), it became necessary to hold meetings of
employees based on different islands. The meeting
was originally to be held on Isla Terceira for a
whole morning, but the team ultimately decided
to hold it online, thus avoiding eight participants’
need to travel. Taking account only of emissions
associated with air travel from Lisbon to Terceira
(approximately 1556 km) and from Terceira to
Ponta Delgada island (approximately 150 km), the
emission savings came to 2 t of carbon dioxide.

2010

In 2010, to raise awareness of climate change, the Good Environmental Practices and Efficient Driving Manual was published in Spain and Chile. The manual
explains how to reduce fuel consumption and atmospheric emissions and improve driving safety.
Efficient driving can lead to up to 15% in fuel and carbon dioxide emissions
savings. When efficient driving is combined with a good choice of efficient vehicle and suitable maintenance and use of accessories (tyres, aerodynamics, air
conditioning, etc.), emissions can be reduced even further.
The efficient driving manual will be issued to all organization employees in a
newsletter to be published in the first quarter of 2011. The manual is also issued
at our workplaces to employees and contractors whose roles require driving.
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Our commitment to dialogue is further supported by environmental education campaigns
focusing on efficient and responsible energy use, and partnerships with leading institutions in
the environmental protection and awareness field.

EMISSIONS, EFFLUENTS, AND WASTE
Emissions
The SyV Group’s greenhouse gas emissions can be classified as follows:
➜➜

Direct emissions arising from fuel combustion to generate energy.

➜➜

 irect emissions arising from fuel consumed to drive machinery, vehicles, and ancillary systems
D
such as generators and temporary facilities (concrete and crushing plants), diesel and gas boilers,
etc. These emissions come from sources owned or controlled by the Group.

➜➜

Indirect emissions arising from the generation of power purchased and consumed by the Group.
These emissions occur physically at the specific plant where the power is originally generated, i.e.,
the emissions do not arise in the course of the SyV Group’s actual activities.

Direct emissions arising from fuel combustion to generate energy
Sacyr Vallehermoso has both combustion installations that fall within the scope of Council Directive
96/61/EC of 24 September 1996 concerning integrated pollution prevention and control (IPPC) –
which are obliged to report data to the European Pollutant Release and Transfer Register (PRTR) –
and those that, while not included in the Directive, voluntarily calculate their emissions.
Total emissions at Valoriza Energía’s installations are calculated based on the guidance document for
reporting emissions at thermal power stations and other combustion installations. Emissions of the
installations within the scope of the IPPC Directive are made public as specified in EC regulations
concerning the establishment of a European Pollutant Release and Transfer Register.
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Emissions at the Puente Genil manufacturing complex (*)
CEPALO
(C.E. Pata de Mulo)
Pollutant

CO2

Total natural gas emissions
(kg/year)

Total biofuel emissions
(kg/year)

Total diesel emissions
(kg/year)

Total emissions
(kg/year)

66,980,716.13

132,274,693.57

-

132,274,693.57

CO

41,862.95

2,025,456.25

-

2,025,456.25

CH4

2,990.21

24,801.51

-

24,801.51

N2O

1,554.91

5,924.8

-

5,924.80

NH3

8,972.50

27,268.79

-

27,268.79

NMVOC

3,887.27

137,786.14

-

137,786.14

275,099.37

275,572.28

-

275,572.28

6.22

2,488.42

-

2,488.42

SO2

-

-

-

-

SOX

4,903.95

86,186.91

-

86,186.91

PM10

1,076.48

9,645.03

-

9, 645.03

Cd

-

2.48

-

2.48

Cr

-

12.40

-

12.40

Hg

-

29.07

-

29.07

Ni

-

2.08

-

2.08

Pb

-

19.29

-

19.29

Sb

-

28.94

-

28.94

Co

-

4.68

-

4.68

Mn

-

3.86

-

3.86

Cu

-

29.07

-

29.07

Zn

-

249.39

-

249.39

NOX
Benzene

Pollutant

CO2

Compañía Energética Puente del Obispo

Compañía Energética Las Villas

Total emissions (kg/year)

Total emissions (kg/year)

85,100,583.63

105,681,481.67

22,794.80

66,050.93

CH4

455.90

4,717.92

N2O

1,519.65

2,453.32

CO

NH3
NMVOC
NOX
Benzene
SOX
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BIPUGE (Puente Genil biomass plant)

SO2
PM10

11,399.77

14,156.72

303,930.66

6,133.30

1,519,653.28

434,048.94

288.73

9.81

6,230.58

7,737.39

-

-

16,716.19

1,698.45
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Compañía Energética de Linares

Bioeléctrica de Linares S.L

Total emissions (kg/year)

Total emissions (kg/year)

82,318,516.41

143,878,138.23

22,049.6

2,203,160.88

CH4

440.99

26,978.60

N2O

1,469.97

6,483.32

NH3

6,422.19

30,232.62

293,994.70

149,909.93

1,469,973.51

299,965.64

279.29

2,706.70

SO2

-

-

SOX

6,026.89

84,806.03

16,169.71

10,503.45

As

-

14.28

Cd

-

2.70

Cr

-

13.49

Cu

-

31.63

Hg

-

2.27

Ni

-

20.99

Pb

-

31.48

Sb

-

5.10

Co

-

4.20

Mn

-

1,031.13

Zn

-

0.63

Va

-

271.27

HAP

-

1.81

Trichloroethylene

-

19.33

8,183.73

1,695.95

Pollutant

CO2
CO

NMVOC
NOX
Benzene

PM10

Total particles
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Pollutant

CO2

Extragol
Total emissions (kg/year)

65,486,729.54

132,660,742.92

CO

40,929.21

2,031,367.63

CH4

2,923.51

24,873.89

N2O

1,520.23

5,942.10

NH3

1,559.53

26,567.11

NMVOC

3,800.57

138,188.27

268,963.35

276,376.55

6.08

2,495.68

-

-

SOX

4,794.56

105,721.98

PM10

1,052.47

43,943.87

-

13.13

NOX
Benzene
SO2

As
Cd

-

2.49

Cr

-

12.44

Cu

-

29.16

Hg

-

2.09

Ni

-

19.35

Pb

-

29.02

Sb

-

4.70

Co

-

3.87

Mn

-

950.74

Zn

-

0.58

Va

-

250.12

HAP

-

1.67

Trichloroethylene

-

17.83

Total particles

-

9,673.18

AP 46. Las Pedrizas motorway. Málaga
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Olextra
Total emissions (kg/year)
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Compañía Energética La Roda (*)
Pollutant

Total emissions (kg/year)

CO2

32,432,273.16

CO

8,687.22

CH4

173.74

N2O

579.15

NH3

0.51

NMVOC

115,829.55

NOX

579,147.74

SOX

2,374.51

PM10

6,370.63

Benzene

110.04

(*)	Note: Emissions for all Valoriza Energía installations in operation in 2010.

With the entry into force of the Kyoto Protocol, Spanish companies included in the National Allocation
Plan (NAP) have the responsibility and obligation to ensure that their emissions are controlled efficiently
and comply with the limits established in prevailing legislation.
Facility
Tonnes of CO2 verified

Olextra

Energy exported (kWh)

Energy generated (kWh)

g CO2/kWh generation

65,739

119,466,600

123,667,400

531.58

-

63,320,497

66,952,396

-

105,681

186,359

188,614,067

560.30

Cepuente

85,100

187,559,900

192,925,440

441.10

Cepalo

66,039

105,712,285

117,355,909

562.72

Bipuge

-

69,159,238

72,332,210

-

Celinares

82,636

176,121,162

182,118,988

453.75

Biolinares
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73,832,413

80,028,480

2.28

2009 TOTAL

375,513

827,406,885

862,092,638

435.58

2010 TOTAL

405,378

795,358,454

1,023,994,890

395.88

Extragol
Celvi

The grammes of CO2 /kWh generated decreased due to the start-up of a biomass combustion facility;
this lowered the CO2 /kWh ratio by 9.11% year on year.
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Direct emissions from fuel consumption
These emissions come from the SyV Group’s fuel usage in the course of its activities.
Direct emissions (***)

2010(**)

2009(*)

2008

CO2 (t)

76,124

54,181

47,046

(*)	Note: Data for Spain and Chile
(**)	Note: Data corresponding to Spain, Chile and Libya.
(***)	Note: Calculated in accordance with the criteria established by the World Resources Institute (WRI) and the World Business Council for
Sustainable Development (WBCSD).

Indirect emissions from electricity consumption
The externally sourced power consumed by the SyV Group is distributed by the Spanish mainland
power grid, as shown in the following graph for 2010, which also reports emissions of the main
greenhouse gases.

13.89%
22.08%
7.89
0.70%

● Nuclear

● Hydraulic

● Others

17.08%
15.18%

23.18%

● Wind energy

● Combined cycle or gas

● Fuel oil

● Coal

Sacyr Vallehermoso calculates the indirect greenhouse gas emissions (CO2, SO2 and NOx) from the
electricity consumed at its work centres. To do so, it uses the annual equivalent emissions figures for
CO2, SO2 and NOx by kWh produced by the Spanish electricity production system provided by the
Adena-WWF electricity monitor for 2010.
Indirect emissions (from electricity consumption)
2010(*)

2009

2008

CO2 (t)

15,759

13,654

20,388

SO2 (t)

24

22

35

NOX (t)

21

18

28

(*) Note: Emissions corresponding to Spain, Chile and Libya.
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Somague: Co2 Emissions (t) (*)
2008

2009 (**)

2010

AMBIT 1
Vehicle fleet

9,584

6,172

5,703

10,178

14,771

11,093

94

102

94

2,,526

2,657

1,978

Aircraft

SD

SD

698

Train

SD

SD

2

Somague bus

SD

SD

36

22,381

23,702

19,603

Equipment
Other (gas)
AMBIT 2
Electricity
AMBIT 3

TOTAL

(*)	Note: The information on Somague includes all its businesses and Portugal, Ireland, Angola and Cape Verde.
(**)	Data for 2009 has been revised in accordance with the more rigorous calculation method introduced in 2010.

Regarding emissions of ozone-depleting substances, Sacyr Vallehermoso only generates those from
potential leaks of its air conditioning equipment. However, adequate maintenance keeps these at a
minimum. SyV currently has some air conditioners of its own using R22 gas, but these are gradually
being replaced by units whose gases do not harm the ozone layer and also have low global warming
potential.

Effluents
The Group’s Environment Department works constantly to find effective ways of protecting the
environment. Our commitment to environmental performance has prompted us to introduce
innovative control systems, some of which have earned government endorsement. For example,
the Spanish Ministry of Industry, Tourism and Trade awarded an Avanza I + D competitiveness
grant to our project titled “DEVELOPMENT OF AN INNOVATIVE ADVANCED SYSTEM FOR
ONLINE CONTROL OF DISCHARGE TO WATERCOURSES”
The project consists of creating an online effluent monitoring and control system. We are
developing innovative functionalities that automatically detect and measure tunnelling water
pollution parameters so as to enable online monitoring and discharge control, all in real time.
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“Lomba Grande da Lomba do Loução”
forestry management plan
This property owned by Somague Ediçor on Sao
Miguel island in the Azores, better known as Mata
da Povoação, is managed according to a forestry
management plan introduced in August 2005.
68% of its 51 ha area is covered by Cryptomeria
woods (ranging from freshly planted saplings to
20-year-old trees) and timber forest of the same
species. The property is a potential greenhouse gas
sink balancing the Group’s impact in terms of climate change.
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Some of the Group’s operations produce liquid effluents, whose disposal complies with applicable
legal requirements, as well as the terms stipulated by the related authorisations.
Effluent wastewater at the construction business consists of greywater from domestic processes and
water for work execution. Its destination varies depending on where the activity is conducted. Normally,
the water is released to authorised public hydraulic points (watersheds and subsoil) and to the sewage
network.
The water used in construction work sometimes requires treatment prior to discharge into a collector.
We always search for and adopt the best available techniques and so avoid the environmental impact
that direct discharge would entail. For instance, at the Bilbao Metro Line 3 works, we installed, obtained
licences for and commissioned a wastewater treatment plant.
The UTE Metro Txurdinaga consortium comprising Sacyr Vallehermoso, Cavosa Obras y
Proyectos and Altuna y Uria is executing the civil engineering works for Bilbao’s metropolitan
railway line 3.
Section: Txurdinaga – Casco Viejo.
The site’s urban location demands measures to avoid or minimize environmental effects,
specifically:
➜➜

Impact on service networks by discharge from tunnel excavation and execution of micro-piles.

➜➜

Impact on vehicle traffic as a result of surface uptake for construction work purposes.

To reduce environmental impact on service networks, the UTE Metro Txurdinaga consortium
operates a wastewater treatment plant that purifies wastewater polluted with suspended
particulate matter and treats it in accordance with current regulations before releasing it into a
collector.
The installed purification plant applies a flocculation-based physical/chemical treatment process
to decant the sludge from the water. The clean wastewater then has its pH neutralized and is
brought into conformity with statutory discharge parameters.

Some excavation work – typically tunnelling – generates a large amount of water. We always accord
high priority to solving this problem, and design and install purification systems as an intermediate step
before discharge.
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UTE AVE Portela and UTE AVE UTE Cerponzóns
Water running out of the tunnel is channelled into settling ponds for subsequent purification by
means of a two-step system:
➜➜

 locculation to prevent the river from becoming polluted by suspended solids, using a nonF
anionic flocculant supplied in 25 kg packs. The flocculant is blended in a tank with a suitable
amount of water and then pumped in a controlled way into the pond input channel. Solids are
thus settled within the first vessels of the pond and the water reaching the river is clean.

➜➜

 ater pH control Shotcrete and its additives make the water flowing out of a tunnel more
W
alkaline than river water. The system comprises an automatic digital meter that, when the
desired pH range is exceeded, sends a signal to a hydrochloric acid dispenser – a pump fed
by a tank – which dispenses a dose of acid. When the water is back within the desired pH
range, acid dispensing stops.

The services businesses that generate waste are the end-to-end water cycle (treatment and
desalination), wastewater treatment plants, electricity generation, and cleaning and waste collection.
As in construction, the outlet of the liquid waste varies depending on the process that generates it, the
most common being the sea, the sewage network and authorised public hydraulic points.
The wastewater is analysed systematically and according to an analysis plan in order to verify that all
legal requirements applicable and those of the related authorisations are met, thus ensuring the quality
of the waste.
Estimated water discharge in 2010 at Sacyr (Spain, Chile and Libya), Testa and Valoriza España came
to 17,163,862 m3. This calculation was made taking into account the return coefficient included in the
Tagus Hydrological Plan (enacted by Royal Decree 1664/1998, of 24 July, approving the Hydrological
Plans for river basins).
At Somague the volume of water discharged in 2010 is estimated at 247,733 m3.
As mentioned in last year’s report, discharge flow meters were installed in several of Valoriza Energía’s
plants, specifically CELVI, CEPUENTE, COMPLEJO FABRIL DE OLEXTRA and EXTRAGOL,
COMPLEJO FABRIL DE SEDEBISA and CELARODA, so in 2010 we have accurate information on
the volume of effluents. Specifically, an effluent volume of 45,687 m3 was discharged into publicly
owned inland waters and the sewerage network.
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Accidental spills
The SyV Group operates an information system that records all emergencies arising in the course
of its business. Emergencies include hazardous substance leaks, pipe breakages (collectors, supply
pipes, etc.), fires, and so forth.
The SyV Group’s reporting system registered one fuel spill in 2009 in the construction business. The
diesel tank feeding the generator of a crane was knocked over by wind; 200 litres of diesel was spilled
in the staff changing rooms area, but at no point reached the sewerage network. The spill was promptly
cleaned up. The diesel was collected in barrels and contaminated soil was collected in Big-Bags; the
materials were then handed over to licensed hazardous waste managers.
As also reported lasy year, in the street cleaning services provided by the SyV Group in Moratalaz, some
machinery parts (hoses, hydraulic elbows and joints) broke, causing minor oil spills on the pavement. The
regular use of the machinery and wear and tear of the parts caused the problem. Although adequate
maintenance is provided, parts may occasionally break unexpectedly. In line with the procedure set out
by the Madrid town council, spills were notified to the authority’s emergency cleaning service (Selur
for its initials in Spanish), which cleaned the affected area. These circumstances arose five times
throughout the year, with a combined 5 litres of spilt oil.
In the context of our road conservation and maintenance business, there were minor oil spills on road
surfaces owing to vehicle accidents and lorry breakdowns. The spills were mopped up with sepiolite,
which was then suitably managed. The total volume of spills is not recorded, but the amount of sepiolite
under management is monitored as one of the hazardous wastes managed by Valoriza Multiservicios.
The design and implementation of suitable preventive measures and corrective procedures has meant
that spills occur infrequently and are readily manageable when they do arise.
We list below our range of regularly implemented preventive measures, tailored to the type of work
being undertaken, the location, features of the environment, and so forth, to prevent undesired
environmental impacts caused by chemical, oil and fuel spills.
➜➜

Troughs are placed underneath generators.

➜➜

 lacement of sediment-retaining barriers, which prevent any type of accidental spill from reaching
P
watersheds.

➜➜

 lacement of storage facilities outside permeable sites where accidental leaks could contaminate
P
underground water supplies.
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Plastic basin underneath equipment to catch
any diesel leaks.

Spout washing area (gunited for reinforced sealing) “Andagoia UTE” works.

Paved, rain-protected and suitably marked hazardous waste storage
area Each waste type is stored in a different, appropriately labelled
receptacle.

Hazardous waste storage area, with impounding basin and drip boxes to
catch any leaks “Second phase of water supply (Lugo)” works.

Placement of fuel storage facilities outside permeable sites where accidental leaks
could contaminate underground water supplies. Storage tanks are equipped with
basins and are not located in sensitive areas. “Estación de Goya UTE” works
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Primary settling ponds for wastewater from tunnel drilling at the
Andagoia UTE construction site.

Sludge dredging protected by an anti-turbidity screen at the “Oeste Marín commercial dock” works.

Anti-turbidity barrier to restrict the spread of fine particulate matter and
floating elements at the “Port of Valencia Berthing Line” works.

Rockfill and geotextile barrier to prevent pollution by suspended solids at
Caños Zurraque and Sancti Petri “San Fernando tram” works.

Protection of the River Lérez on the entry route to the southern tunnel
mouth of the UTE Cerponzóns site.

Protection of the river system using geotextile retention barriers, floating
barriers, green mesh and straw bales, UTE Cerponzóns site.

187

COMMITMENT TO THE ENVIRONMENT

➜➜

 quipment of storage tanks with liners or containment tanks and placement away from sensitive
E
areas (e.g. near watersheds, reservoirs, sewage network).

➜➜

 cuppers are protected with geotextile to keep out solid construction waste (stones, sand, waste
S
wood, etc.).

➜➜

Sealing of drums, tins, jugs, etc., as well as deposit valves.

➜➜

Installation of geotextile to serve as a containment barrier.

➜➜

Cement mixers are washed in containers surrounded by drip boxes to address spills and leaks.

➜➜

 azardous waste storage areas are paved, sheltered from rain and suitably marked. Each type
H
of waste is stored in a different receptacle and properly labelled in accordance with article 14 of
Royal Decree 833/1988. No waste material is stored for more than six months. Receptacles are
made from suitable standard-approved materials that are resistant to alteration by or hazardous
combination with the contents, and the receptacle interior and locks are designed and manufactured
to prevent leakage.

➜➜

 orkplaces are equipped with signage indicating preventive and corrective measures to be taken in
W
the event of an environmental emergency (e.g., a spill or leak).

The SyV Group has measures in place to prevent any type of incident and specific measures to
minimise the consequences of potential chemical substance, oil and fuel spills. These measures are
disclosed to both the employees carrying out the activity and to partners in the Good Environmental
Practices Manual and in the Environmental Emergency Plan established at each work centre.
No significant spill or leak arose in the construction or environment divisions of the rest of the SyV
Group’s businesses and countries covered by this 2010 report (i.e., Sacyr Chile, Sacyr Libya, various
Valoriza España and Somague businesses).
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Waste
In line with our environmental policy, one of the SyV Group’s priorities is to improve waste management
by taking steps to reduce, recover and recycle generated wastes and dispose of non-recoverable
material in a suitable way.
Sacyr Vallehermoso’s array of business operations generate different types of waste, all of which are
properly handled by authorised waste managers.
The main actions in this respect are aimed at improving waste management (e.g. reduction at source,
segregation, prioritisation of reuse, recycling and recovery vs. other management approaches) and
seeking other alternatives among suppliers. All the while, the company encourages best practices
through training and awareness initiatives.
When work is subcontracted, waste is managed by subcontractors. To ensure that subcontractors adapt
to best management practices, Sacyr Vallehermoso informs them of the requirements in accordance
with the environmental factors and verifies their compliance by conducting audits, visiting them to
supervise and requiring objective evidence that waste is being managed correctly.
Non-hazardous waste at Sacyr (I)
Type of waste

2008

2009

2010

Residential rubbish-solid urban waste (kg)

934,270

54,405,630

1,351,410

Paper, cardboard (kg)

295,268

3,704,637

392,536

352

552

416

Clearing remains, tree trunks, pruning waste (kg)

-

369,540

34,090

Wood (kg)

-

-

300

-

3,520,937

462,674

-

-

1,200

1,844

186

335

Electric and electronic appliances (kg)

-

1,066

4,048

Septic tank sludge (m )

-

-

3,340

Ink and toner cartridges (kg)

(II)

(IV)

Plastic containers (kg)
Ferric waste (kg)

(III)

(IV)

Tyres (units)

3 (V)

(I)	Data for Spain and Chile
(II)	Data provided in 2008 in units.
(III)	Data included in 2008 in the sub-section on construction and demolition waste.
(IV)	In Spanish construction (Sacyr), this information is included in the sub-section of this report on construction and demolition wastes at Sacyr.
(V)	Disclosed for the first time in 2010.
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Non-hazardous waste at Sacyr 2010
Type of waste

Spain

Residential rubbish-solid urban waste (kg)

Chile

1,318,660

32,750

392,253

283

346

70

-

300

462,674

-

25,390

8,700

-

1,200

249

86

Electric and electronic appliances (kg)

4,048

-

Septic tank sludge (m )

3,340

-

Paper, cardboard (kg)
Ink and toner cartridges (kg)
Wood (kg)
Plastic containers (kg)
Clearing remains, tree trunks, pruning waste (kg)
Ferric waste (kg)
Tyres (units)

3 (I)

(I) Disclosed for the first time in 2010.

Non-hazardous waste at SOMAGUE Construcción (*)
Wastes (t)

2008

2009

2010

Paper, cardboard

43

41

59

Recovery

43

41

59

Disposal

-

-

-

-

1,426

2,304

Recovery

567

939.02

1,565

Disposal

1,035

486.98

738

Non-hazardous waste

(*) Note: The information on Somague includes all its businesses and Portugal and Ireland.
Papelera Guipuzcoana paper mill at Zicuñaga.
Hernani (Guipúzcoa)
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Non-hazardous waste at Valoriza (2009/2010) (I) (IV)
Type of waste

Multi-services

Paper, cardboard (kg)
Ink and toner cartridges (kg)
Plant waste (branches, trunks, etc.) (kg)
Wood (kg) (III)
Containers (kg)
Ferric waste (kg)

(III)

Tyres (units)
Electric and electronic appliances (kg)
WWTP sludge (kg)

Environment

2009

2010

2009

27,591

62,285

1,087

Water
2010

2009

803

2010

5

515

62

50

118

156

-

-

506,530

556

4,661,538

3,306,306

50

3,620

25

200

-

-

-

-

15,364

13,353

2,011

436

-

-

-

-

-

-

-

-

122

4

599

782

-

-

1,086

269

-

312

-

-

-

-

-

-

4,437,340

3,445,640

Septic tank sludge (kg)

48,480

174,850

-

-

-

-

Sewage waste (kg) (II)

-

-

7,885

90,880

3,360

15,994

Waste from WWTP screening, de-sanding and
de-greasing (kg) (II)

-

-

-

-

-

1,300,000

Refined compost screenings not suitable for use as
biomass (kg) (II)

-

-

-

11,400

-

-

Landfill leachate (kg) (II)

-

-

-

1,380,000

-

-

-

-

-

1,881,100

-

-

WWTP treatment sludge (kg)

(II)

(I)	Data for Spain.
(II)	Disclosed for the first time in 2010.
(III)	Data for the environment and water areas included in the sub-section on construction and demolition waste at Valoriza in this report.
(IV)	Data on non-hazardous waste managed in 2010 in the energy area not available.

Non-hazardous waste at Somague Ambiente Agua (*)
2010

2009

Paper, cardboard (kg)

979

1,002

Packaging (kg)

729

675

84

131

2,114

2,163

32,401

40,606

2,640

2,125

19,022,970

15,347,310

637,067

1,126,567

91,117

529,318

584

443

Glass (kg)
Mixed urban waste (kg)
Plant waste (kg)
Metals (kg)
Sludge (kg)
Graded material (kg)

(**)

Supernatants (kg)
Electrical/electronic wastes (kg)
(*)	Note: The information on Somague includes all its businesses and Portugal, Brazil, Angola and Australia.
(**)	Wastewater treatment plant screening wastes.
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Hazardous waste at Sacyr
Type of waste

Batteries (kg)

2008

2009

2010

-

8,000

14,500

7,662

2,420

2,730

Aerosol cans previously containing hazardous substances (kg)

-

12,282

15,650

Fluorescent tubes (kg)

-

6,815

11,140

Used oils (l)

-

29

-

58

256

374

Contaminated containers and packaging (m3)

-

-

11,505

Contaminated soil and rocks (m3)

-

-

3,520

Cell batteries (kg)

-

-

100

Hydrocarbon sludge (kg)

-

8,000

14,500

7,662

2,420

2,730

Solvents (kg)

-

12,282

15650

Fuel waste (kg)

-

6,815

11,140

Electric and electronic appliances (kg)

-

29

-

58

256

374

Mould release oil (kg) (I)

-

-

11,505

Curing fluids (kg) (I)

-

-

3,520

Paint waste (kg) (I)

-

-

100

Film, rags, paper, etc., soaked in hazardous substances (kg)

Oil filters (kg)

Slurry and waste from washing machinery (kg)

Ink and toner cartridges (kg)

(I)	Disclosed for the first time in 2010.

Water selection monitoring.
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Hazardous waste at Sacyr
Type of waste

Spain

Batteries (kg)

Chile

2,051

18

12,503.50

600

10,849

300

10

-

21,036

4,000

1,179

20

73,318

6

5,102

6

Cell batteries (kg)

42,200

-

Hydrocarbon sludge (kg)

14,500

-

2,730

-

Solvents (kg)

15,650

-

Fuel waste (kg)

11,140

-

-

-

304

70

11,505

-

3,520

-

100

-

Film, rags, paper, etc., soaked in hazardous substances (kg)
Aerosol cans previously containing hazardous substances (kg)
Fluorescent tubes (kg)
Used oils (l)
Oil filters (kg)
Contaminated containers and packaging (m )
3

Contaminated soil and rocks (m )
3

Slurry and waste from washing machinery (kg)

Electric and electronic appliances (kg)
Ink and toner cartridges (kg)
Mould release oil (kg) (I)
Curing fluids (kg) (I)
Paint waste (kg) (I)
(I)	Disclosed for the first time in 2010.

Hazardous waste at SOMAGUE Construcción (*)
Wastes (t)

2008

2009

2010

Hazardous waste

202

343.56

249.91

Recovery

98

208.56

89.99

Disposal

104

135

159.92

(*)	Note: The information on Somague includes all its businesses and Portugal and Ireland.

In 2010, Somague TI – Tecnologias de Informação donated a variety of IT equipment (computers,
mice, keyboards, screens, etc.) to various institutions. Some of the non-profit beneficiaries were the
Portuguese Red Cross, the Portuguese Language Society, and the Casa de la Misericórdia de Maia.
This initiative had a major social impact and reduced the company’s electrical and electronic equipment
waste.
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In 2010, Somague Neopul, Gestão e Manutenção de Construção Civil e Obras Públicas, ACE
obtained – in accordance with Decree-Law 178/2006, a licence to undertake waste management
operations (licence 22/2010).
Having completed the streamlined licensing procedure under that enactment, the company
was certified to operate temporary storage (for periods of under one year) of construction work
wastes (codes R 13 – storage of waste for subsequent recovery, and D 15 – storage pending
recovery). The wastes specified in the licence are covered by codes LER 13 01 10 (*), 13 02 08 (*),
15 02 02 (*), 16 01 07 (*), including oils and absorbent materials.

Hazardous waste at Testa (I)
Type of waste

2008

Batteries (kg)

2009

2010

198

99

8

7

39

30

91

139

-

Used oils (l)

3

151

5

Oil filters (kg)

-

1

-

Contaminated containers and packaging (kg)

-

10

33

Cell batteries (kg)

(II)

1

4

-

Electric and electronic appliances (kg)

-

260

231

Aerosol cans previously containing hazardous substances (kg)

-

-

2

Film, rags, paper, etc., soaked in hazardous substances (kg)
Fluorescent tubes (kg)

(III)

(I)	Data for Spain
(II)	In 2010 power cells and batteries were treated as a single item.
(III)	In 2010 fluorescent tubes were treated as electrical / electronic waste.
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Hazardous waste at Valoriza (2009/2010) (I)
Type of waste

Multi-services

Environment

2009

2010

791

Film, rags, paper, etc., soaked in hazardous
substances (kg)

Energy

Water

2009

2010

2009

2010

2009

2010

860

5,140

4,602

-

-

396

74

1,892

559

1,855

1,217

198

167

119

140

Fluorescent tubes (kg)

1,066

529

71

20

-

-

59

108

Used oils (kg)

1,071

648

23,331

25,118

11,770

14,800

2,690

800

Oil filters (kg)

117

1.5

1,477

1,249

513

331

-

-

1,660

1,884

1,391

1,586,12

1,600

1,795

136

553

-

-

230

-

-

-

-

-

44

31

6

1,37

-

-

10

34

Hydrocarbon sludge (kg)

-

-

46,536

10,106

-

-

-

-

Fuel waste (kg)

-

400

197

179

-

-

204

-

919

-

673

-

-

-

292

273

Anti-freeze (kg)

-

-

-

-

8,099

-

-

-

Reagents and laboratory chemicals (kg)

-

-

-

-

-

-

387

858

Oily water (kg)

-

-

-

-

-

-

137

350

Solvents (kg)

-

7

1,540

875

-

-

-

-

Sodium hydroxide (kg)

-

-

-

-

-

-

215

-

Ink and toner cartridges (kg)

30

3.5

19

312

-

-

21

97

Specific or risky sewage waste (piercing and cutting
material, etc.) (kg)

2.5

12

-

-

-

-

-

-

Hydrocarbon storage tank cleaning sludge (kg) (II)

-

-

-

600

-

-

-

-

NI-Cd batteries (units)

-

-

-

56

-

-

-

-

-

-

-

36

-

-

-

-

7,593

4,923

45,957

22,180

17,093

4,666

3,287

Batteries (kg)

Contaminated containers and packaging (kg)
Contaminated soil (kg)
Cell batteries (kg)

Electric and electronic appliances (kg)

(II)

Other (aerosols, paints, epoxy resins, fluxing agents
and plasticizers, etc.) (kg) (II) (III)
TOTAL (kg)

82,466 (III)

(I)	Data for Spain
(II)	Disclosed for the first time in 2010.
(III)	In the 2009 report, the total volume for environment is stated as 81,793. The actual sum of all wastes was 82,466 (electrical and electronic wastes were
originally excluded).
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Hazardous waste at Somague Ambiente Agua (*)
2010

2009

105

-

96

39

630

579

28

82

Other laboratory wastes (kg)

423

494

Used oils (kg)

497

625

Ink and toner cartridges (kg)

131

130

Used cells and batteries (kg)

5

89

32

12

Electrical/electronic wastes (kg)
Used chemicals (kg)
Contaminated packaging (kg)
Damaged glass laboratory material (kg)

Used lamps (kg)
(*)	Note: The information on Somague includes all its businesses and Portugal, Brazil, Angola and Australia.

When the SyV Group operates in a country where environmental legislation is less rigorous than in other
countries or remains unimplemented, we try to apply the guidelines stipulated in stricter jurisdictions,
although this practice is not always feasible owing to external difficulties.

Water selection monitoring.
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Waste management in Libya
In Libya, the extensive waste management regulatory framework classifies wastes as hazardous
or non-hazardous and specifies the requirements of storage, labelling, transport and deposit for
purposes of environmental protection.
The key environmental enactments are:
➜➜

Law 15 of 2003, on protection and improvement of the environment

➜➜

Law 4 of 2005, on the transport of hazardous wastes and substances on public roads

➜➜

Executive regulations on hazardous wastes and substance management

This recent and prolific body of legislation has still not achieved the results hoped for, because
cities have not been provided with the necessary means to implement the rules. The reality on
the ground in Libya is that specific landfills do not exist for each type of waste, nor are there any
licensed waste management companies, such that waste sorting is impracticable.
However, the Sacyr Vallehermoso Group, as part of its commitment to environmental protection,
has endeavoured to obtain a permit from the authorities to use an area on the El Beida site as
a hazardous waste landfill to be later sealed and restored subsequently. To date, however, these
endeavours have been unsuccessful.
Nevertheless, given our determination to protect the environment and, as far as practicable,
prevent contamination from spreading, any hazardous waste generated in the course of
construction work – mainly resulting from heavy machinery maintenance – is separated from
non-hazardous waste and transported to the landfill independently.
The El Beida city landfill, run by the city council, does not classify incoming waste or monitor
delivered quantities; waste deliveries are simply not documented.
A standout is the environmental awareness displayed by site staff, who are sensitive to the issues
surrounding hazardous waste and the need to store it properly until it can be suitably managed.
This environmentally sensitive behaviour has influenced local staff, who are now mindful of the
risks attendant on mismanagement of hazardous wastes.
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Reuse of inert waste
The SyV group encourages the reuse of inert waste from construction projects and other activities to
prevent the waste from ending up at dumping sties and having to acquire new materials. Therefore,
part of its habitual practice is the reuse of surpluses from works in subsequent refurbishing projects,
land filling, clearance-embankment adjustments, etc.
58.3 % of excavated land was reused in the construction business at Sacyr in 2010 at own and other
work centres, compared to 73.9% in 2008.
Inert waste at Sacyr (I)
Inert waste generated

2010(**)

2009(*)

2008

Excavated (m3)

17,491,977

18,950,661

19,858,519

Reused (m )

10,192,198

14,005,098

18,020,708

Own facility

7,966,715

10,226,348

17,295,177

Other facilities

2,225,483

3,778,750

725,531

7,299,779

4,945,563

1,837,811

3

To landfills (m )
3

(*)	Note: Data for Spain
(**) Note: Data corresponding to Spain, Chile and Libya.

Inert waste at Sacyr (2010)
Inert waste generated

Excavated (m3)

Spain

Chile

Libya

13,330,205

4,106,772

55,000

7,323,691

2,843,507

25,000

Own facility

5,718,897

2,222,818

25,000

Other facilities

1,604,794

620,689

-

6,006,514

1,263,265

30,000

Reused (m3)

To landfills (m )
3

In Libya, excess soil is taken to local dumping sites, where waste is not classified by type and there
is no control over the amount of waste delivered. An estimated amount of 30,000 m³ were delivered.
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Reuse of earth and vegetable soil:
In a reinforced pavement area.
Visitor reception centre at Atapuerca, Burgos.

Reuse of earth and vegetable soil:
Adaptation of adjoining plots
Visitor reception centre at Atapuerca, Burgos

Reuse of soils and rock material
At the Empreitada de Construção de Venda Nova III – Reforço de Potência do Aproveitamento de Venda Nova
site we implemented several environmental management measures, including measures relating to moving
earth and rock material. Suitable planning and temporary storage on-site enabled us to reuse earth and rock
material for the construction tasks at hand, mainly to build rubble tips, quarries and entry routes. Earth and rock
material was also reused off site.
These measures avoided the use of around 115,000 t of new raw materials.
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SOMAGUE CONSTRUCCIÓN (*)
Inert waste generated

2008

2009

2010

2,310,676

2,820,414

3,010,551

Reused on-site

1,029,623

1,422,620

1,732,373

Landfill

1,281,052

1,191,554

1,278,178

1,349,597

2,349,597

1,858,627

1,029,623

1,422,620

1,732,373

319,974

926,977

126,254

TOTAL VOLUME EXCAVATED (m3)

TOTAL VOLUME OF FILLER (m3)
Own works
Borrowings/quarry

(*)	Note: The information on Somague includes all its businesses and Portugal and Ireland.
Note: The data in the 2009 report on inert waste generated at Somague was misstated. The correct data is set out in this report.

Inert waste generated at Valoriza (*)
Spain

Multi-services

Environment

Water

2009

2010

2009

2010

2009

2010

Excess soil and rocks (m3)

1,289

2,341

21,715

25,916

35,679

1,735

Reused (m3)

1,230

2,341

20,235

22,271

N/A

1,460

Own facility

736

1,864

N/A

3,871

N/A

-

Other facilities

494

477

N/A

18,400

N/A

1,460

59

-

1,480

3,645

N/A

275

To landfills (m3)

(*)	Note: this type of waste is not generated in the energy business.

INERT WASTES AT SOMAGUE AMBIENTE AGUA (t) (*)
2010

2009

521

685

-

111

Reused internally

302

374

Filler

219

200

TOTAL
Sound
Agricultural recovery

(*)	Note: The information on Somague includes all its businesses and Portugal, Brazil, Angola and Australia.

At Somague Ambiente, 95.3% of wastes were recovered. In 19,000 t of recovered wastes were reused
in agriculture, and 300 t were reused in facilities managed by AGS.
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Construction and demolition waste (CDW) at Sacyr
Spain

2010

2009

2008

Total (m3)

2,492,000

439,445

3,243,737

Reused (m3)

2,261,026

53,166

258,583

230,975

386,279

2,985,154

To landfills (m3)

The UTE RCD Gardalegui consortium worked with IHOBE on a pilot experience on waste
traceability from the construction site to the plant and subsequent electronic reporting up until
the completion of the experience in March 2010. IHOBE issued a written acknowledgment of
this support. Today, we continue to work with IHOBE on the BAIETZ wastes recovery project.
We worked indirectly with IHOBE (through the CIMAS consultancy firm) on the DAFO recycled
aggregate project by providing data for the purposes of a prior report in support of the adoption
of statutory measures against illegal waste dumping and crushing plants.

Construction and demolition waste (cdw) at SOMAGUE (*)
2010

2009

2008

TOTAL (t)

31,448.23

94,462.66

31,524

Recovery (t)

14,892.02

75,693.06

25,977

Disposal (t)

16,556.21

18,769.60

5,547

(*)	Note: The information on Somague includes all its businesses and Portugal and Ireland.
Note: In the 2009 report, the data on wastes at Somague used cubic metres (m3) as the unit of measurement, whereas the correct unit is the ton (t).

Construction and demolition waste (CDW) at Valoriza 2010 (*)
Spain

Multi-services

Environment

Water

2009

2010

2009

2010

2009

2010

TOTAL (m3)

135

74

132,260

5,598

2,356

259

Reused (m3)

129

40

N/A

9

N/A

106

6

34

N/A

5.589

N/A

153

To landfills (m3)

(*)	Note: this type of waste is not applicable to the energy business.

201

COMMITMENT TO THE ENVIRONMENT

BIODIVERSITY
Respect for the environment is a key value at Sacyr Vallehermoso, as set out in our environment
policy. That is why the Group makes a major effort to avoid or minimize the impact of its activities.

The SyV Group’s biodiversity strategy is therefore to prevent any impact on biodiversity and, where this
is impracticable, to research and implement the measures best suited to each scenario on the basis of
the necessary form of protection and the activity at hand so as to minimize its impact.
SyV Group activities that may have impacts on biodiversity are generally part of projects already
requiring Environmental Impact Statements or other legally-mandated protection measures (e.g.
environmental certification). The preventative measures applicable to each project are thus defined,
ensuring that possible environmental impacts will be limited.
In addition to complying with all legally-imposed protection obligations, Sacyr Vallehermoso includes
technical and environmental improvements in all of the activities it performs. These are especially
important in protected areas or areas of high biodiversity (e.g. natural parks, special bird protection
areas –SPAs-, sites of community importance – SCI –). Through these efforts, the Group aims to
ensure the utmost control of its activities, helping prevent and limit any impacts on biodiversity.
The protection data into which the protected areas where the SyV conducted its activities in 2010 are
classified are as follows:
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➜➜

Natural parks: 9

➜➜

Special bird protection areas: 7

➜➜

Sites of community importance: 14

➜➜

Natura 2000 network: 5

➜➜

National Reserve: 3

➜➜

Biosphere reserve: 1

➜➜

Other: 6
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The potential impacts on diversity are reduced to negligible levels by implementing and monitoring
preventative measures, applying environmental best practice, training actions and continuously tracking
the activities carried out (visits to and audits of work centres).
The table below sets out the measures taken in 2010 to prevent or minimize the impact of the SyV
Group’s activities in protected natural areas.
PROTECTED AREAS IN WHICH SYV OPERATED IN 2010
Protected Area

Name of
protected area

Location

Type of
protected area

Size of
protected area
(ha)

Affected area
(ha)

Activity conducted in the area

Measures adopted to avoid or
minimise the impact on these
areas

CONSTRUCTION / SACYR SPAIN
Corredor del
Lácara

Badajoz

SCI

551.40 ha

260 ha

■■

 rection of a crossing for the
E
construction of a viaduct.

■■


Placement
of retaining
barriers for solids in rivers.

Montijo
reservoir

Badajoz

SPA

176.06 ha

1.6 ha

■■

 idening of the road bed by
W
up to 10 meters, enlarging 5
structures.

■■

Río Aljucén
Bajo

Badajoz

SCI

402.39 has

1.6 ha

■■

 idening of the road bed
W
by up to 10 m, enlarging 5
structures.

■■

Muela de
Cortes y el
Caroche

Valencia

SCI

61,519.48 ha

1.5 ha

■■

Controlled blasting.

■■


Halt
of controlled surface
blasting during breeding
season, from 1 January to
15 July, to avoid noise and
vibrations.

Sierras de
Martés y el
Ave (1)

Valencia

SCI

35,242.05 ha

9.7 ha

■■

 se of existing quarry and
U
slag heap on the site during
the initial phase of the project.

■■


Restoration
of the existing
quarry and slag heap.

Sierras de
Cazorla.
Segura y Las
Villas

Jaén

Natural park
Biosphere
reserve
SPA
SCI

214,300 ha

213.40 ha

■■

Reservoir construction work.

■■


Construction
of a gabion wall
to prevent intrusion into the
water course.
■■ Work interrupted from
15 March to 15 June.

Construction
of a gabion wall
to prevent intrusion into the
water course
■■ Work interrupted from
15 March to 15 June.


Restoration
of site dumps with
native species.
Installation of rabbit burrows.
■■ Installation of a settling basin
at the concrete plant.
■■ Relocation away from the
reservoir flooding area
of populations of the
protected species Cabrera
vole (Microtus Cabrerae)
(in partnership with the
environment department).
■■
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PROTECTED AREAS IN WHICH SYV OPERATED IN 2010
Protected Area

Affected area
(ha)

Activity conducted in the area

Measures adopted to avoid or
minimise the impact on these
areas

 xecution of foundations and
E
viaduct spans over the Caños
Zurraque and Sancti Petri
canals.
■■ Execution of drainage works
to afford continuity to tide
movements among the various
banks of the inter-urban area
route trunk.

■■

Name of
protected area

Location

Type of
protected area

Size of
protected area
(ha)

Parque Natural
de la Bahía de
Cádiz

Cádiz

Natural park
SCI
SPA

10,552 ha

7576.2 m2 of
surface area
affected by
the viaducts
over the Caños
Zurraque and
Sancti.
27,924 m2
of surface
area affected
by inter-city
route running
through a
natural park.

■■

Sierra Morena

Ciudad Real

SCI
Natura 2000
network

117,543 ha

1,000 m2

■■

SCI

33,600 ha

Sierra Cabrera
Bédar
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Almería

 ump station and sampling
P
tower construction work.


Placement
of solids retention
barriers in the Zurraque and
Sancti Petri canals at the
peninsula formation stage.
■■ Water sample analysis.

■■

■■

839,845 m2

■■

 ogging and scrub clearance,
L
earth movement, viaduct
construction and drainage
works.


Machinery
transit areas
suitably marked.
Construction work restricted
to the July through January
period so as not to disturb
wildlife breeding season.


Agreement
with the University
of Almeria to adapt, optimize
and monitor the restoration
plan with native species Seed
collection in the study area
and delivery to nurseries for
germination and subsequent
use in restoration.
■■ Provisional transplanting and
maintenance of 84 olive tree
specimens for future use in
restoration.
■■ Selection of impaired terrain,
derelict rubble tips and
quarries within the affected
SCI (Site of Community
Interest) to situate new inert
waste landfills.
■■
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PROTECTED AREAS IN WHICH SYV OPERATED IN 2010
Protected Area

Affected area
(ha)

Activity conducted in the area

Measures adopted to avoid or
minimise the impact on these
areas

Name of
protected area

Location

Type of
protected area

Size of
protected area
(ha)

Sierra Cabrera
Bédar

Almería

SCI

33,600 ha

839,845 m2

■■

 rection of a floodable
E
crossing for the construction
of a viaduct over the river
Aguas.

■■

Almendral Lo Morfi

Málaga

Common Land

160 ha

2,472.24 m2

■■

Land clearing.

■■

Desfiladeros
del Río Jalón

Zaragoza

SPA

16,784.31 ha

175 ha

■■

 arthmoving.
E
Blasting.

■■

Monitoring by expert staff.

Río Baias

Álava

SCI

50,000 ha

45 ha

■■

 xtension of plant
E
construction pipes.

■■


Placement
of retaining
barriers for solids in rivers.

Riberas del
Duero

Valladolid

ASVE
SCI

159,665 ha

1.50 ha

■■


Walkway
construction
(tree-felling, earthworks
on both banks of the river,
peninsula creation).

■■

Río Lerez

Pontevedra

SCI
Natura 2000
network

149 ha

0.13 ha

■■


Construction
of San Benito
viaduct Two peninsulas on
both riverbanks.

■■

■■


Place
fine particle retention
barriers using straw bales on
both banks of the river Aguas
in the area affected by the
causeway and viaduct works
■■ Weekly and monthly analysis
to monitor river Aguas water
quality.

Reforestation
with P.
halepensis.
■■ Contribution of equivalent
surface area.


Revised
construction method
to reduce effects on trees.
■■ Executed single working
peninsula using earth banks
and boundary ditch to prevent
spills to river Duero.


Protection
of the river system
using geotextile retention
barriers, floating barriers,
green mesh and straw bales.
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PROTECTED AREAS IN WHICH SYV OPERATED IN 2010
Protected Area

Affected area
(ha)

Activity conducted in the area

Measures adopted to avoid or
minimise the impact on these
areas

Name of
protected area

Location

Type of
protected area

Size of
protected area
(ha)

Riera de
Merles

Barcelona

Partial Nature
Reserve
PEIN
SPA

3,013.2 ha

5.7 ha

■■


Earthworks
(land clearance
and embankment).
■■ Drainage and viaduct
construction over flood plain.

■■


Demarcation
of PEIN area
using orange mesh to prevent
unnecessary tree-felling and
over-occupancy.
■■ Stockpiling at safety distance.
■■ Restoration.

CONSTRUCTION / SOMAGUE (2)
Douro
Internacional
Natural Park

Trás os Montes
e Alto Douro.
Portugal

Natural park

N/A

85 ha

N/A

N/A

Douro
Internacional
and Águeda
river valley SPA

Trás os Montes
e Alto Douro.
Portugal

Natura 2000
network

N/A

50 ha

N/A

N/A

Mogadouro
National
ecological
reserve

Trás os Montes
e Alto Douro.
Portugal

National
Reserve

N/A

N/A

N/A

N/A

Sítio Alvão
Marão

Trás os Montes.
Portugal

Natura 2000
network

N/A

58 ha

N/A

N/A

Alvão natural
park

Trás os Montes.
Portugal

Natural park

N/A

7 ha

N/A

N/A

Évora SPA

Vendas Novas.
Montemor-oNovo e Évora

Natura 2000
network

N/A

1 ha

N/A

N/A

Monfurado SCI

Vendas Novas.
Montemor-oNovo e Évora

Natura 2000
network

N/A

2.47 ha

N/A

N/A

National
ecological
reserve

Vendas Novas.
Montemor-oNovo e Évora

National
Reserve

N/A

3.5 ha

N/A

N/A

National
agricultural
reserve

Vendas Novas.
Montemor-oNovo e Évora

National
Reserve

N/A

0.9 ha

N/A

N/A

National
agricultural
reserve

Ourém. Tomar.
Nazaré e Leiria

National
Reserve

N/A

16.25 ha

N/A

N/A
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PROTECTED AREAS IN WHICH SYV OPERATED IN 2010
Protected Area

Name of
protected area

Location

Type of
protected area

Size of
protected area
(ha)

National
ecological
reserve

Ourém. Tomar.
Nazaré e Leiria

National
Reserve

N/A

Affected area
(ha)

Activity conducted in the area

Measures adopted to avoid or
minimise the impact on these
areas

14.08 ha

N/A

N/A

SERVICES, SPAIN / VALORIZA MULTISERVICIOS AND VALORIZA MEDIO AMBIENTE
La Albufera
Natural Park

Valencia

Natural park
SPA
SCI
Ramsar
Conference list
of Wetlands of
International
Importance

21,120 ha

6.25 km2

■■

Manual sweep.

■■

Valle del Tiétar

Ávila

SCI
SPA

64,378 ha

11 ha

■■


Day-to-day
work at recycling
plant.

■■

Sierra de
María- Los
Vélez

Almería

Natural park

22,562 ha

A-317
maintenance
c 20 km within
park.

■■

Maintenance-related activities.

■■

Sierra de
Castril

Granada

A-326
maintenance c
30 km within
park.

■■

Natural park

12,696 ha


Grills
placed over rainwater
outlets to prevent spread of
wastes.
■■ Daily collection of windblown
material.
■■ Daily facility monitoring.

■■

Maintenance-related activities.

 mechanical cleaning or
No
use of chemicals.

■■

■■


Higher
frequency of ditch
clearing
Drainage and embankment
work.

Higher
frequency of ditch
clearing
Drainage and embankment
work.

Sierra de
Huétor Natural
Park

Granada

Natural park

12,428 ha

60.00 ha

■■


A-92
motorway maintenancerelated activities.

■■


Caution
with work implying
risk of fire..

Sierra de
Andujar
Natural Park

Jaén

Natural park

68,000 ha

26.8 ha

■■


Cold
patching.
Sign replacement, waste
collection, cleaning of plant
ditches and works.

■■


Noise
minimisation.
Placement of markers with
spatial reflectance for the
Iberian lynx.

■■

■■

(1)	The “Muela de Cortes y Caroig” SCI and the “Sierra de Martés y el Ave” SCI in turn constitute the “Sierra de Martés-Muela de Cortes” SPA.
(2)	Data for Somague’s business in Portugal, Angola, Ireland, and Cape Verde.

The World Conservation Monitoring Centre (UNEP-WCMC) lists no protected habitat in the area of
Libya where the construction work is underway.
The site of the Vallenar-Caldera project in Chile is in an unprotected area, Desierto Florido, which is
nonetheless regarded as having high biodiversity by Conservation International.
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The rest of the SyV Group’s business areas in Spain, i.e., property development and property rentals,
and the Somague environment business, do not carry on their business in any protected area or high
biodiversity area.
In 2010, activities were undertaken in high biodiversity areas; equivalent measures to those taken in
protected areas were introduced here.
Protection of the Desierto Florido area in Atacama
Under the environmental impact declarations for the Ruta 5 Norte upgrade project in respect of
the Copiapó-Caldera (km 824,000 – 888,800 section 1) and Copiapó-Vallenar (km 665,000 –
783,400 section 3) sections, and in accordance with the project environmental rating decisions,
a biological management plan was implemented in the area of direct influence of the project
construction corridor, this being the surface area around the road route, linkups, return routes,
level crossings and service lanes. Therefore, flora and wildlife rescue and relocation activities
were carried out for conservation-grade wildlife and neophyte species.
Work was performed and services provided in 2010 that affected the habitats of vegetable and animal
species under some degree of threat. To avoid or at least minimise the impacts on these species,
studies are made prior to executing each stage of the work that could interfere with their habitats.
These studies assess the degree of impact, if any, and depending on the results, the protective
measures to be taken are then determined.
The following table sets out the SyV Group’s activities in 2010 in the habitats of endangered species,
the steps taken to avoid and minimize risks to those species, and the effects avoided and/or minimized
as a result.
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MAIN ENDANGERED SPECIES IN WHOSE HABITATS SYV CARRIED OUT ACTIVITIES IN 2010
Location

Species

Level of
extinction risk

Where species is listed

Activities
carried out
in habitats of
these species

Actions taken to avoid
and minimise risks to
these species

Impacts avoided and
minimised

CONSTRUCTION / SACYR SPAIN
Badajoz

Orchid
(Serapias perezchiscanoi)

Critically
Endangered

Extremadura Regional
Catalogue of
Endangered Species

■■


Construction
of the viaduct
and last
section of
the AVE
high-speed
train line.

■■


Search
and inventory,
if appropriate, in
environs of Arroyo
Valdeconde.
■■ Restriction of area
occupied by railway
corridor and auxiliary
pathway.

■■


Destruction
of the
species’ habitat.

Cáceres

Black stork
(Ciconia nigra)
Imperial eagle (Aquila
adalberti)
Bonelli’s eagle
(Hieraltus fasciatus)
Black vulture (Aegypius
monachus)

Critically
Endangered

Extremadura Regional
Catalogue of
Endangered Species

■■


Blasting
in
clearings and
the mouth of
the Puerto
Viejo tunnel.

■■


Adaptation
of work to
the biological cycle.
Biological shutdown
of the section (from 1
February to 30 June).
■■ Unsuccessful search
for specimens.

■■

Almería

Tortuga Mora (Testudo
graeca)

Vulnerable
Critically
Endangered

IUCN Red List
(Vulnerable)
Red book of Spanish
reptiles and amphibians
(Endangered).
Murcia region catalogue
of threatened species
(Vulnerable).
Andalusian Catalogue
of Endangered Species
(Critically endangered)

■■


Driving
stakes in the
restricted area of the
route before clearing.
■■ Boundary marking
using buried mesh
of area comprising
highest number of
finds per square
metre
■■ Specimen collection
sorties prior to scrub
clearance and in
the course of works
execution, followed
by relocation of
found specimens to
areas removed from
the road corridor
suitable for species
introduction.

■■


Prevent
death of
specimens.

Jaén-Albacete

Topillo de Cabrera
(Microtus Cabrerae)

Critically
Endangered

Libro Rojo de
los Vertebrados
Amenazados de
Andalucía (“the red
book of endangered
vertebrate species in
Andalusia”)

Málaga

Bonelli’s Tagle
(Hieraaetus fasciatus)

Vulnerable

IUCN Red List
Andalusian Catalogue
of Endangered Species


Deterioration
of the species’
habitat, facilitating
repopulation of
affected area.
■■ Loss of specimens.
■■ Destruction of
perches.


Felling
and scrub
clearing.
■■ Earthworks.
■■ Drainage
structures
and works.

■■

■■


Populations
within the
flooding
area of the
reservoir
basin.

■■


Capture
and
evacuation to the
Doñana Biological
Station of all
affected populations
for conservation
and subsequent
reintroduction.

■■


Death
of affected
vole populations
within the reservoir
area.

■■


Earthworks
Circulation
of machinery
and vehicles.

■■


Restrictions
on
actions that produce
noise during breeding
period.

■■


Disturbance
during
breeding season.

■■
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MAIN ENDANGERED SPECIES IN WHOSE HABITATS SYV CARRIED OUT ACTIVITIES IN 2010
Location

Species

Level of
extinction risk

Where species is listed

Activities
carried out
in habitats of
these species

Vizcaya

European mink
(Mustela rutreola)

Critically
Endangered

Basque Catalogue of
Endangered Species
CVA

■■


Levelling
of
temporarily
occupied
ground
for crane
emplacement

■■

Navarre Regional
Catalogue of
Endangered Species

■■


Earthworks.
Circulation
of machinery
and vehicles.

■■

Navarre Regional
Catalogue of
Endangered Species

■■


Earthworks.
Circulation
of machinery
and vehicles.

■■

Basque Catalogue of
Endangered Species

■■


Earthworks.
Open-cast
blasting.

■■

Decree 172/2008,
creating the catalogue
of endangered flora in
Catalonia

■■


Earthworks.
Vehicle traffic
■■ Construction.

■■

Vulnerable

Navarra

Navarra

Álava

Barcelona
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Lesser mouse-eared
bat (Myotis blythii)

Endangered

Geoffroy’s bat (Myotis
emarginatus)
Greater horseshoe bat
(Rhinolophus
ferrumequinum)

Vulnerable

Golden eagle

Vulnerable

Hedysarum confertum
Lilium martagon
Ononis tridentata

Strictly
protected
flowers

IUCN Red List

■■

■■

■■

■■

Actions taken to avoid
and minimise risks to
these species

Impacts avoided and
minimised


Adaptation
of work to
the biological cycle.
■■ Revegetation of
affected areas along
banks
■■ Placement of
retaining barriers for
solids in rivers.

■■


Change
of route for
one of the sections.

■■


Destruction
of
warrens.
■■ Deterioration
of the species’
habitat, facilitating
repopulation of revegetated area.

■■


Change
of route for
one of the sections.

■■

■■


Change
in blasting
schedule.

■■


Marking
of protected
areas
■■ Information and
training for staff
on protected
species’ existence
and prohibition on
uprooting, cutting,
trampling or
damaging any plant
material
■■ Prohibition of transit
by vehicles.

■■


Disturbance
during
breeding season.
Impact on various
archaeologicla
remains.


Disturbance
during
breeding season.
Impact on various
archaeologicla
remains.

Most
vulnerable
stage in the growth of
golden eagle chicks
(54 days of age).
Blasting was
postponed until 13
August, i.e., day 106
of the eagle chicks’
life.


TUnnecessary
tree-felling
■■ Vehicle and personal
transit that might
damage flora
■■ Scrub clearance and
collections.
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MAIN ENDANGERED SPECIES IN WHOSE HABITATS SYV CARRIED OUT ACTIVITIES IN 2010
Location

Species

Level of
extinction risk

Where species is listed

Activities
carried out
in habitats of
these species

Actions taken to avoid
and minimise risks to
these species

Impacts avoided and
minimised

Barcelona

Saxifraga longifolia

Vulnerable
flora

Decree 172/2008,
creating the catalogue
of endangered flora in
Catalonia

■■


Road
construction
works:
■■ Earthworks,
asphalt,
structures
and service
lanes.

■■


Employee
training.
Area fencing.
■■ Prohibition of transit
by vehicles.
■■ Species rescue and
relocation.

■■

■■

■■

Atacama region
red book
Chilean Hunting Act

■■


Road
construction
works:
Earthworks,
asphalt,
structures
and service
lanes.

■■


Employee
training.
Area fencing.
■■ Prohibition of transit
by vehicles.
■■ Species rescue and
relocation.

■■

■■

■■

Atacama region
red book
Chilean Hunting Act

■■


Road
construction
works:
Earthworks,
asphalt,
structures
and service
lanes.

■■


Employee
training.
Area fencing.
■■ Prohibition of transit
by vehicles.
■■ Species rescue and
relocation.

■■

■■

■■

 mechanical
No
sweeping or other
machine services.
Manual sweeping.
■■ No use of chemical
products.

■■


Placement
of
markers with special
reflectance
■■ Limitation to
circulation of vehicles
to restricted areas
and speed limits.
■■ Restrictions on
activities that entail
high noise levels.

■■


Avoid
smashing.
Loss of genetic
material.
■■ Deterioration of the
species’ habitat.

CONSTRUCCIÓN / SACYR CHILE
Vallenar and
Copiapó
provinces

Eriosyce confinis
(Quisco)
Balsamocarpon
brevifolium Clos
(Algarrobilla)
Typha angustifolia L.
(Totora)
Callopistes palluma
(Lagarto chileno)

Vulnerable

Vallenar and
Copiapó
provinces

Pintoa chilensis Gay
(Retamo)
Lama guanicoe
(Guanaco)

Critically
Endangered


EAvoid
smashing.
Loss of genetic
material.
■■ Deterioration of the
species’ habitat.


EAvoid
smashing.
Loss of genetic
material.
■■ Deterioration of the
species’ habitat.

SERVICES, SPAIN / VALORIZA MULTISERVICIOS AND VALORIZA MEDIO AMBIENTE
Valencia

Jaén


Circulation
of
vehicles and
machinery.
■■ Street
cleaning.

■■


Maintenance
activities
(e.g., use of
machinery
and vehicles,
etc).

■■

Spanish toothcarp
(Aphanius iberus)
Valencia toothcarp
(Valencia hispanica)

Critically
Endangered

National Catalogue of
Endangered Species.
IUCN Red List

■■

Iberian lynx (Lynx
pardinus)

Critically
Endangered

National Catalogue of
Endangered Species.
IUCN Red List

■■

■■


Collision
with species.
Water and soil
contamination.


Deterioration
of the
species’ habitat.
■■ Risk of collision.
■■ Impact on breeding
areas.
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MAIN ENDANGERED SPECIES IN WHOSE HABITATS SYV CARRIED OUT ACTIVITIES IN 2010
Location

Species

Level of
extinction risk

Where species is listed

Activities
carried out
in habitats of
these species

Granada

Limonium

Critically
Endangered

Andalusia regional
government department
of the environment

■■


Treatment
with
herbicides
along gutters
to control
weeds.

■■


Notification
of
companies in charge
of treating gutters of
the location of the
species, area visit and
demonstration of the
species.

■■


Prevent
treatment of
weeds that affect and
cause a loss of the
protected species.

Almería

Nepeta hispánica

Critically
Endangered

Andalusia regional
government department
of the environment

■■


Treatment
with
herbicides
along gutters
to control
weeds.

■■


Notification
of
companies in charge
of treating gutters of
the location of the
species, area visit and
demonstration of the
species.

■■


Prevent
treatment of
weeds that affect and
cause a loss of the
protected species.

Actions taken to avoid
and minimise risks to
these species

Impacts avoided and
minimised

Note: Data is unavailable on Somague Construcción.

In Libya, the area around the construction site is not the habitat of any protected species appearing on
the IUCN red list and/or national lists.
The rest of the SyV Group’s business units in Spain, i.e., property development and rental property,
and the Somague environment area, did not operate in areas where endangered species are present..

Information: one of the keys to biodiversity protection
Sacyr Chile, S.A., which is conducting the Vallenar-Caldera works, was a guest at the expert
workshop hosted at Copiapó on the occasion of the national plan for the conservation of the
guanaco (Lama guanicoe). This was a significant event, because the guanaco, an endangered
species, is present in the Vallenar-Caldera project corridor and may be affected by project
construction and operation. The workshop participants discussed how best to protect this species
of the Atacama region. Our representatives attended both panels, held on 3 and 4 November
2010 at a venue provided by the regional government of Atacama.

212

Ave Los Gallardos-Sorbas
The spur-thighed tortoise (Testudo graeca) is a
species listed in the Andalusian catalogue of endangered species (Andalusia Wildlife Act 2003,
Ley 8/2003) as “in danger of extinction”.
Since this entire section of high-speed railway lies
within the potential distribution area of the spurthighed tortoise, the construction project made
provision for implementing a protocol to prevent impacts on tortoise populations. The purpose of the
protocol was to detect individuals within the area
affected by the works and rescue them to avoid
mortality caused by works-related actions.

Rescued spur-thighed tortoises
before the start of construction.

Executing transects.

The protocol was implemented in the following
three phases:

Release of rescued tortoises.

Specimen identification and
marking.

Phase 1: Pre-operational prospecting

Linear transects were implemented within the area
affected by the works and its area of influence and
environs to estimate relative species abundance
(high, medium, low or absent).
Phase 2: Pre-operational rescue of individuals
in areas where prospecting confirms medium or
high relative abundance

The affected area was marked off or bounded by a
buried provisional fence before conducting the rescue expeditions so that tortoises would be excluded
from the works area from the start of the rescue
phase to completion of construction work.

Finally, the collected individuals were placed in
transport boxes and removed to a suitable habitat
selected by species specialists. None of the rescued individuals showed signs of illness, so no individual had to be transferred to a recovery centre.
Phase 3: Rescue of individuals appearing fortuitously in the course of works

In the course of 2010, seven spur-thighed tortoise
specimens were found in the area affected by the
works. The following procedure was followed in all
cases:
➜➜

 he local environmental officer was notified.
T
The officer deposited the tortoise in a specialpurpose box and filled out the tortoise rescue
sheet, identifying the person finding the tortoise
and stating the date, time and precise location of
the find.

➜➜

 he specimen was released in the area selected
T
by the species specialists in the preceding phase.

The rescuing process took the form of sorties, each
of which collected private 25 individuals. Each individual was logged as follows:
➜➜

 recise location (coordinates of the point where
P
the individual was located).

➜➜

Sex.

➜➜

Estimated age.

➜➜

Behaviour at time of capture.

Every individual older than two years was assigned
an identification number and marked with notches
made with a file. Individuals aged one or two were
photographed, with a focus on distinctive marks and
morphological characteristics.
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In addition a number of other plant and animal species appear on the IUCN red list as “at low risk” or as
“of special interest” or “at minor risk” in the various national catalogues (e.g., in Spain, the Andalusian
catalogue of endangered species, the Atacama region red book in Chile, etc.), which classify species
by degree of endangerment. The modus operandi for preventing potential impacts of these species are
the same as shown in the preceding table for those with the greatest risk of extinction; i.e. the adoption
of measures to prevent or, if prevention is impracticable, minimise the impact on these species.
Activities – mainly building work – are also carried on in urban areas not catalogued as protected
or as carrying high biodiversity. In all areas without exception, however, vegetation protection and
conservation is a priority.

Construction of the Goya - Zaragoza local train station
Vegetation protection and conservation.

Executing this construction project involved effects on green areas and ornamental tree lines on
streets. The environmental integration appendix of the project included a study of affected urban
trees which specifies the likely effects on each individual specimen, in aid of finding a suitable
solution for each tree.
Actions taken:
➜➜

Transplanting palm trees Phoenix dactylifera

➜➜

 nce the affected corridor had been delimited, the seven palm trees directly affected by the
O
excavations were transplanted, with the consent of Zaragoza city council (parks and gardens
department).

➜➜

Tree protection.

Tree specimens and green areas close to the directly affected corridor were found to be at
risk of indirect effects. The high risk to these specimens was associated with works activities
such as vehicle and machinery traffic, the siting of auxiliary facilities and the installation of a
waste disposal point. Here, we protected the affected tree trunks with 2 m high laminboard and
installed programmed drip irrigation.

Sometimes, before a construction project is started but after project-related studies have been carried
out, new construction alternatives are discovered that protect or minimize the effects on biodiversity.
In these cases, the changes enabling improved management are proposed to the relevant authorities.
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Vallenar-Caldera
For the Vallenar- Caldera project now underway in Chile, the original road design involved building
a bridge using falsework over the river Huasco. This process entailed interfering extensively with
the riverbed and with related irrigation works, deflecting the watercourse itself, modifying the
river bottom, and building an embankment and foundations on which to rest the falsework for
the bridge. However, these invasive processes were ultimately avoided by changing the type of
bridge to be built: now, the concrete foundations and structures are to be constructed only on the
rocky banks of the riverbed, and the beams are then to be rested on those supporting structures.
The Huasco bridge, besides being minimally invasive of the watercourse, stands out for its svelte
and simple design, which will help it to integrate with the surroundings once completed. Moreover,
this is the first bridge of its kind built in Chile.

Measurement and monitoring. Sacyr Chile

215

UTE Torremayor-Mérida
One of the structures within the project crosses the
river Huasco. The bridge had to be widened, and the
plan was to widen the existing abutments by means
of a rockfill wall. The action would have involved
building on approximately 1600 m2 of riverbed. To
avoid this, the enlargement was executed using
a gabion wall. The solution does not encroach on
the riverbed, because the foundations rest on the
existing embankment at least one metre above the
maximum level of the Montijo reservoir.

Visual representation of the longitudinal area saved from occupation.
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Habitat restoration activities
In all its projects and especially in civil engineering, the SyV Group restores the land altered by the
execution of its works when they are complete. On works where there is a project to operate and
restore the areas affected, these guidelines are followed. On those where such a project does not
exist, the SyV Group spearheads the necessary actions for the restoration.
In both cases, the measures compensate for the environmental impact of the SyV Group’s activities.
These actions typically involve environmental restoration, with the aim of integrating the structure with
the landscape, restoring vegetation cover, restoring temporarily occupied areas, and so forth.
Given the length of time involved and the time of year the various land restoration projects are carried
out, it is difficult to gauge the surface area restored at any given time. With the information available,
an estimated 63 % of the surface affected by the business was restored in 2010.
Location

Actions

Álava and Guipúzcoa

■■


Topographic
adaptation of the land.
Sowing of herbaceous species or grass on slopes to avoid erosion.
■■ Laying of vegetable soil on slopes and subsequent sowing.

Area restored

Affected area by
the business

10,500 m2

157,694 m2

■■

Navarra


Restoration
of temporarily occupied areas for material storage in the 7 b and 8
(enlargements) sections and in the Tafalla siphon trap, and restoration of borrow
pits created in the course of material extraction:
■■ Topographic adaptation of the land.
■■ Final restoration, with vegetable soil layer extension.
■■ Hydroseeding.

9.78 ha

9.78 ha

Navarra

Restoration of landsfills generated for material stockpiling:
■■ Topographic adaptation of the land.
■■ Final restoration, with vegetable soil layer extension.
■■ Hydroseeding.

1.27 ha

1.27 ha

Navarra

Restoration of the banks of the river Cidacos:
■■ Reconditioning of banks and bed by placement of rockfill.
■■ Topographic adaptation of the land.
■■ Final restoration, with vegetable soil layer extension.
■■ Hydroseeding and planting.

750 m2

750 m2

Bilbao
(Parque Etxebarria)


Environmental
restoration from the new access ramp to Parque Etxebarría from
Avda. Zumalacárregui:
■■ Removal of street furniture and transplanting of 50 ornamental tree specimens
away from the affected area.
■■ Cladding of embankments with vegetable soil.
■■ Hydroseeding of herbaceous species or grass on access ramp slopes.

1,336 m2

4,823 m2
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Location

Actions

Jaén

■■

Area restored

Affected area by
the business


Specific
project design for landscaping improvements downstream from the dam
Installation of view protection screens, even including land and plantation
purchases.

19 ha

58 ha

San Fernando (Cádiz)

Restoration of Alburquerque bulwark:
■■ Surface clearing and reconditioning
■■ Facings repair and protection with geotextile; ground stabilised with cement.
Recovery and removal of Alburquerque battery of cannons in Puente Zuazo.
■■ Dredging and extraction of cannons from the bottom of the Sancti Petri canal bed.
■■ Cleaning and transport of cannons to the Cadiz provincial museum.

320 m2

320 m2

Puertollano (Ciudad Real)

Restoration of temporarily occupied areas for installation of pipes:
■■ Topographic adaptation of the land.
■■ Final restoration, with vegetable soil layer extension.
Restoration of areas finally occupied by drinking water treatment plant access route
slopes:
■■ Extension of vegetable soil.
■■ Sowng of herbaceous species or grass on slopes to avoid erosion.

55,031 m2

63,000 m2

Casabermeja
(Málaga)


Restoration
of Valdivia stream and its environs. Work begun in 2010 and to be
concluded in 2011, consisting of:
■■ Stream bed restoration and adaptation.
■■ Addition of vegetable soil layer and grading.
■■ Installation of rockfill wall protecting pilings and banks.
■■ Sowing of grasses and leguminous species on slopes to avoid erosion.
■■ Planting of tree and shrub species.

0.79 ha

0.79 ha

Ávila

Wetlands in Nava de Arévalo and Aldeaseca. Actions:
■■ Slope clearing.
■■ Sloping of existing walls for a final slope of 2/1.
■■ Grading of adjoining surfaces for subsequent agricultural use.

3.20 ha

3.20 ha

Asturias

Restoration and urban development of action area.
■■ Topographic adaptation of the land.
■■ Final restitution, extension of waste by layers on the extraction hole.
■■ Sowing of herbaceous species or grass on slopes to avoid erosion.
■■ Extension of soil, plot levelling.

12.5 ha

12.5 ha

Valencia


Replanting
of part of the boundary access to the Muela deposit, not needed by
vehicle traffic, with the following species:
■■ 300 pine trees.
■■ 100 holm oaks.
■■ 100 juniper trees.

0.32 ha

0.8 ha

Girona

■■

367,180 m2

497,486 m2

73.3 ha

100.5 ha

■■


Hydroseeding
of site slopes.
Seeding in auxiliary site areas and estate improvement.
■■ Planting in auxiliary site areas, embankments foots and clearing heads.
■■ Transplanting.
■■

Barcelona

218


Restoration
of areas surrounding the old road by spreading earth, levelling and
harrowing of the final road bed.
Restoration of temporarily occupied areas with:
■■ Spreading of earth, levelling and harrowing of the final platform for new
agricultural use.
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Location

Actions

Gerona

■■


RFilling
of abandoned aggregate quarry
A proposal was put forward to restore an abandoned gravel quarry using excess
earth generated by works excavation. A technical design was drawn up for the
purposes of approval of the action by the environment department of the regional
government of Catalonia.
■■ This decreases the impact that would otherwise have been caused by the earth
landfills specified in the main project design (the height of landfills 2 and 3 was
lowered, because some of the earth that would otherwise have been bound for
these landfills was used for the restoration work). The action was begun in 2009
and completed in 2010.

Area restored

Affected area by
the business

9,984 m2

9,984 m2

■■

Note: Data unavailable for Somague.

In 2010, no restoration work was undertaken in Chile or Libya, because the main construction projects
are still underway.
The activities of Sacyr Vallehermoso companies specifically include restoration of degraded natural
areas (i.e. those that have been damaged by activities not related to SyV), which is carried out in
compliance with contracts signed with public or private customers.

Presa de Mularroya UTE
The griffon vulture (Gyps fulvus) is a rupicolous species rated as being “of special interest” by the
Aragon catalogue of endangered species.
Several griffon vulture individuals are within the action area for the construction of the Mularroya dam,
in land lying within the boundaries of the Desfiladeros del Río Jalón ZEPA protected area.
To minimize the impact on the griffon vulture population and/or destruction of incubating eggs during
the nesting and breeding seasons, we drew up a timetable of actions in the surroundings of the
breeding areas to avoid any work that might affect the vultures. In 2010, blasting work on the right spur
of the Mularroya dam was halted from January to August, both inclusive, as stipulated by specialists
sitting on the works environmental monitoring committee.

Pedestrian walkway over the River Duero Urban sustainable mobility Tudela de Duero
Water and riverbank protection

The environmental impact declaration stipulates that an absence of impact must be assured for surface
and underground water resources, and the River Duero in particular, by pollutant discharges that might
arise accidentally in the course of construction.
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Actions taken

A peninsula was formed in the river Duero to serve as a working platform to put up the supporting
column for the walkway. In order to comply with the environmental impact declaration requirements,
earth banks and a boundary ditch were put up to ensure the water would be safe from contamination
in any event of accidental spillage.
Vegetation protection

The environmental impact declaration indicates that strict controls must be put in place to ensure
minimal effects on existing vegetation, particularly on the riverbank.
Actions taken

We analyzed and modified the method for building the walkway, reduced the effects on riverbank
vegetation and decreased the number of trees that had to be felled.
The rest of the SyV Group’s business units in Spain, i.e., property development and property rentals,
and the Somague environment area, did not conduct habitat restoration activities because they do not
apply to their lines of business.

Sustainable development of activities
The SyV Group is aware of the various impacts each of its businesses may have.
This chapter of the report, Commitment to the Environment, lists the actions taken by the SyV Group
in each field of activity to mitigate the environmental impact of its business.
The Environmental Management Systems (EMS) installed in its work centres enables the SyV Group
to interact with the environment in which it operates via specific initiatives and activities designed to
prevent, minimise and/or offset undesirable outcomes of controllable environmental impacts.
Given the size of the reporting entity, this report cannot cover all measures to prevent, minimize
and/or compensate for undesired effects of controllable environmental impacts for each and every
construction project or service. Therefore, in this report in general and, specifically, in the chapter titled
Commitment to the Environment, we have described the SyV Group’s environmental approach from
the perspective of the company’s attitude and performance across its activities as a whole, rather than
with reference to isolated instances.
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Other potential impacts

This chapter describes the SyV Group’s actions in relation to: Responsible resource use and optimization
(materials, water, energy), biodiversity (flora and fauna), spills, emissions and wastes
Other potential impacts arising from the SyV Group’s activities and not yet addressed in this chapter
relate to noise emissions and impacts on heritage.
Noise emissions can prove disruptive for wildlife and the human community alike by impairing
habitability conditions. Noise is therefore an important issue, and mitigation measures are considered
on a case to case basis. Highlights in this area in 2010 included:
➜➜

 easuring noise at strategic points of construction sites, both urban and rural, to ensure that the
M
results remain below statutory limits and, wherever such limits are exceeded, to research and adopt
noise reduction measures.

➜➜

Execution of “quiet” blasting.

➜➜

Review and preventative maintenance of machinery.

➜➜

Installation of acoustic screen.

➜➜

 uilding soundproofing boxes to mitigate night-time noise generated by compressors and micro
B
piledrivers.

As to activities potentially interfering with heritage, in most cases the presence of a heritage site is
known prior to the start of work, so preventive measures are specified in the project design or contract
underlying the work. But if previously unidentified archaeological remains do appear in construction,
work that could impact them is suspended and the Directorate General of Historical Heritage is notified
for instructions on how to proceed. Highlights in 2010 included:
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Alto De Las Pedrizas - Málaga Motorway

Preparing blocks.

Roman villa at Cortijo Robledo

Identification: No. 256 in the Antequera local
catalogue of archaeological sites
Period: Roman
Style: Early Late Empire: 1st to 5th c. AD
Type: Villa
As the road route could not be varied along the
section where the archaeological remains were
found, as an alternative solution acceptable to the
Malaga provincial historic heritage committee the
remains were moved to a nearby venue.
The proposed method is structured into an array of
actions involving simultaneous work by the whole
team on various supporting tasks and assessments:
Space being prepared as the new site of the Roman villa.

To transfer and recover the archaeological remains
of the Roman villa, in 2010 a number of action
phases were completed. First, the remains were
cleaned manually, using surfactants for the more
significant portions.
The next phases involved pre-reinforcement and
reinforcement of all the wall structures. We first
applied water-based reinforcing materials to
strengthen the earth content of the walls. Next, we
applied a second reinforcing agent using cotton
swabs so as further to strengthen and hold up the
walls.
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To extract the remains, the walls were divided into
blocks. Preliminary trenches were dug to leave the
walls standing free; foams and various materials
were then applied to form the final blocks and get
them ready for extraction from the ground.
Once all phases are completed, the entire site
will be moved to a nearby space in a motorway
service area for exhibition to the public; the original
condition in which the remains were found will be
re-created.
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Environmental fields of
concerns

Potential impact of activities

Preventive and corrective measures. Main actions taken in the SyV Group’s
activities in 2010

CONSTRUCTION

Pruning,
felling and transplanting of trees
in the area.
■■ Damage and destruction of local species.
■■ Dust emission.
■■ Vegetation cover damaged by heavy
machinery crossing over to adjoining land.

N&L: Nature and landscape
(plant life)

■■

N&L: Nature and landscape
(animal life)

■■

SEE: Socio-economic
environment

■■

SEE: Socio-economic
environment

■■


Dust
emission.
Disturbances of animal species during
nesting and breeding seasons.
■■ Destruction of species’ habitats.
■■ Barrier effect of infrastructure impeding
animal movement.
■■ Destruction of species.
■■

IVisual impact.

VEGETATION PROTECTION
Analysis of trees lying within the road corridor and the works area to determine
which trees genuinely interfere with construction and so minimize the number of
trees that need to be felled
■■ Consider alternative work execution methods and make changes to project
designs to avoid felling or transplanting authorized species, impacts on vegetation
cover, etc.
■■ Regular watering of pathways and surroundings of the more vulnerable species,
depending on rainfall readings
■■ Repopulation of site pathways with native species
■■ Adjustments to the line of trees to be felled, so avoiding the felling of 105 trees
envisioned in the project design
■■ Location and protection of tree specimens using mesh fencing, route marking,
route fencing, etc.
■■ Provisional transplanting and maintenance of 84 olive tree (Olea Europaea)
specimens which the project required to be felled owing to their location within
the road corridor and landfill areas, for future use in restoration work.
■■

Wildlife protection
Adaptation of work to the biological cycle of the species.
■■ Regular watering of pathways and surroundings of the more vulnerable species,
depending on rainfall readings.
■■ Provisional and final drainage works to prevent the barrier effect (e.g., for aquatic
wildlife, ensuring that water can move from one side to the other of the road
corridor, etc.).
■■ Fencing of the road corridor to prevent animals from crossing the road bed;
installation of nest boxes and shelters.
■■ Eight sparrow nests were located and collected prior to the felling of pine
specimens within the road corridor; the chicks were bred and subsequently
released in areas outside the road corridor with an existing sparrow population.
■■ True-owl specimens – catalogued as a species of special interest – were
collected and handed over to the Las Almohallas endangered species recovery
center in Vélez Rubio, Almeria province.
■■ Chameleons were located and sent to centres for the recovery of threatened
wildlife.
■■ Vultures were monitored in the nesting and breeding seasons (January through
August), and their behaviour was observed during “quiet” blasting.
■■

INTEGRATION IN LANDSCAPE
Quarry restoration using earth and rock material generated by excavation work.
■■ Material extraction from quarries not located in high biodiversity areas.
■■


Dust
and dirt emission.
Siltation of public roads.
■■ Projection of particles.
■■ Use of public thoroughfare to brace
façades.
■■ Traffic blocks and diversions.
■■

PROTECTION AND IMPROVEMENT/PRESERVATION OF THE LIVING
CONDITIONS OF THE HUMAN POPULATION
■■ Maintenance of roads surrounding the project: permanent cleaning and washing
of pavement and sidewalks of projects in towns.
■■ Suitable signage of the area taken up by the construction site and of affected
roads using panels, provisional vertical traffic signs, etc.
■■ Reinstatement and maintenance of all services affected by construction work.
■■ Fitting of accessories onto machinery (e.g., to a trench digger) to enable water
dosage during excavation.
■■ Installation of vehicle tyre washing systems at exits from centres to avoid leaving
dirt on the road.
■■ As already practised in 2009, in 2010 we continued to work on bracing façades
from inside the building to minimise the impact on the thoroughfare and prevent
the street from being closed.
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Environmental fields of
concerns

Potential impact of activities

W: Water

■■

ATM: Atmosphere

■■


Discharge
of water to sewer system with
high percentage of suspended solids.
■■ Water pollution.
■■ Controlled release to public hydraulic
works.
■■ Impact on water quality (suspended solids
and pH).


Dust
emission to the environment owing to
machinery movement.
■■ Gas issue.

HW: Hazardous waste
SUW: Solid urban waste
IW: Inert waste

■■

S: Land

■■

■■


Generation
of different types of waste.
Accidental spills.

Soil contamination from spillage.

Preventive and corrective measures. Main actions taken in the SyV Group’s
activities in 2010

PROTECTION OF THE HYDROGEOLOGICAL SYSTEM, RIVER COURSES,
SEWAGE NETWORK, ETC.
■■ Installation of settling devices to clarify excavation water prior to discharge.
■■ Placement of fencing/geotextile to protect drainage, thereby avoiding clogging of
the public sewer system.
■■ Use of settling containers and sand filters to reduce suspended solids in water
from washing of concrete tanks.
■■ Placement of settling basins in the downpipes of slabs before release to the
sewer network.
■■ Protection of embankments to prevent runoff to the drainage system.
■■ ACreation of primary and secondary settling ponds in the course of tunnelling
work.
■■ Construction work plans endeavour to minimize the effects on watercourses and
river surroundings; measures taken include marking off work areas and installing
sediment containment barriers to prevent waste from accidentally spilling into the
river.
■■ Implementation of siphon vents and wicket doors in cut-off walls.
ATMOSPHERIC AND ACOUSTIC PROTECTION
Irrigation of site access routes, transport pathways, site pathways in general, etc.,
to prevent vehicle traffic from generating dust.
■■ Protection with canvases and watering of lorry loads.
■■ Review and preventative maintenance of machinery.
■■ Route optimization.
■■

REUSE OF EXCESS MATERIALS AND PLANNING OF PURCHASES
Return of pallets and other wooden packaging to supplier for reuse.
Establishment of collection areas at work sites to avoid breaking pallets.
■■ Reuse of a large percentage of excavation materials for filling, embankments,
quarry restoration, etc. at sites where the meaterials were generated or elsewhere.
■■ Reuse of demolition-generated materials (sinks, minor manufacturing works,
pavements, etc.), pavement casting, stations, etc. to perform pathway conditioning,
levelling surfaces, trench filling, bed paving, stone fill, etc.
■■ Materials purchased in larger packaging.
■■

SOIL PROTECTION
Reported in the accidental spills section.

■■

NR: Natural resources*

■■
■■


Use
of non-renewable materials.
Generation of waste.

CONSUMO EFICIENTE DE RECURSOS Y CONSUMO DE MATERIALES DE
ORIGEN RECICLADO
■■ Approximately 94 to 98% of steel consumption from recycled material and the
remainder from iron alloys, of which 100% is recyclable.
■■ Reuse of excess water from internal processes and use of rainwater.
■■ Awareness-raising and implementation of good environmental practices aimed at
reducing paper and printer toner consumption.
■■ Appropriate work planning to consume the minimum amount of resources:
concrete, cement, aggregates, collection bags, salt, water, power, fuels, etc.

Emission of noise.

■■

PROPERTY MANAGEMENT
ATM: Atmosphere
N: Noise
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■■


Soundproofing
of facilities (e.g. cooling via panels with holes – Kudth tubes.
Correct maintenance of heating and hot water systems at facilities.
■■ Installation of silencers and/or noise absorption devices in machines and
equipment to reduce noise levels.
■■ Maintenance of equipment in operation only for the time necessary to reduce
noise.
■■
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Environmental fields of
concerns

Potential impact of activities

NR: Natural resources*

■■
■■


Generation
of emissions.
Use of non-renewable resources.

Preventive and corrective measures. Main actions taken in the SyV Group’s
activities in 2010


Substitution
of existing equipment (coolers, air-conditioning units) with more
efficient equipment to save on energy consumption.
■■ Modification of facilities at A.C.S.: Substitution of drinking water pressure unit
and installation of reduction valves to increase the building’s efficiency in terms of
water consumption.
■■

SERVICES
N&L: Nature and landscape
(plant and animal life)

SEE: Socio-economic
environment


Scattering
of windblown material and
leachate pollution at waste treatment
plants and landfills.
■■ Loss of species.
■■


Visual
impact.
Scattering of windblown material.
Prevention of rainwater runoffs.
■■ Noise emissions.
■■
■■
■■

W: Water

■■

ATM: Atmosphere
N: Noise

■■

HW: Hazardous waste
SUW: Solid urban waste

■■


Leachate
pollution of surface and
groundwater.


Emission
of noise.
Emission of odours.
■■ Emission of gases.
■■

Generation of different types of waste.

PLANT AND WILDLIFE PROTECTION
Collection of windblown material.
Spreading, compacting and earth-covering of wastes dumped in landfills.
■■ Channeling of leachate and polluted water to ponds.
■■ Reconditioning of treated waste deposit areas.
■■ Covering of landfills, restricting open-air surface area.
■■
■■

LANDSCAPE INTEGRATION AND PRESERVATION OF HUMAN
HABITABILITY CONDITIONS
In maintenance projects, painting of rails, walls, etc. green to blend into the
landscape.
■■ Daily collection of windblown material implant environs.
■■ Placement of boundary hedges.
■■ Construction of a pump station to remove the walkway that would cause flooding
after heavy rai
■■ Measurements of noise produced at facilities (water treatment and desalination
plants).
■■

PROTECTION OF THE HYDROGEOLOGICAL SYSTEM, RIVER COURSES,
SEWAGE NETWORK, ETC.
■■ Installation of separate rainwater and leachant networks. Installation of purifiers.
■■ Installation of leachant collection basins.
■■ Reuse of leachants in irrigation of organic fractions during fermentation.
■■ Channeling of leachate and polluted water to ponds.
■■ Leachate volume monitoring.
■■ Leachate analytical monitoring.
ATMOSPHERIC AND ACOUSTIC PROTECTION
Route review and optimisation in services.
■■ Noise readings at facilities.
■■ Installation of biofilters.
■■ Use of natural gas-powered vehicles.
■■ Use of high-performance fuels.
■■ Environmental awareness talks on efficient driving.
■■

REUSE OF EXCESS MATERIALS AND PLANNING OF PURCHASES AND
ACTIVITIES
■■ Use of dispensers for refilling the same containers and eliminating the generation
of container waste.
■■ Rethinking laboratory sample-taking to create batched activities.
■■ Reuse mobile machinery engine oil to grease plant machinery.
■■ Implement a controlled dilution system so as to have the use of dispensers for
refilling the same containers and eliminating the generation of container waste.
■■ Grind pruning wastes for use as soil fertilizer.
■■ Use road maintenance millings for reconditioning maintenance pathways and
stockpiling areas.
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Environmental fields of
concerns

Potential impact of activities

S: Soil

■■

NR: Natural resources*

■■


Soil
impact due to spills, fertiliser and
pesticide use, and landfill mass settling.

 se of non-renewable resources (energy,
U
water, etc) .

Preventive and corrective measures. Main actions taken in the SyV Group’s
activities in 2010

SOIL PROTECTION
Use of the maintenance facilities solely for emergency corrective maintenance of
machinery.
■■ Use compost resulting from composting processes as organic soil improver.
■■ rrange wastes within landfill to assure the stability of the waste mass and related
structures, in particular to prevent slides.
■■ Check waste stability within landfill basin.
■■ Monitor internal movements, topographical controls, signs of erosion, emerging
cracks, slope behaviour, etc. in the landfill basin.
■■

EFFICIENT CONSUMPTION OF RESOURCES AND CONSUMPTION OF
RECYCLED MATERIALS
Acquisition of bags from recycled plastic.
■■ Installation of water spray nozzles to reduce water consumption in vehicle
washing.
■■ Use of high-performance fuels.
■■ Install climate control timers to limit power usage by systems.
■■ Reorganize laboratory activities to batch analyses.
■■ Replace conventional lightbulbs with energy-saving bulbs.
■■ Use recycled water for street flushing.
■■ Installation of a drip sprinkler system.
■■ Use leachate and substitute makeup water as septic tank water in composting
processes.
■■ Acquire gas mass system to reduce consumption and standardize analyses.
■■ Implement concentrated-product use and controlled dilution systems.
■■

(*) Note: The natural resources scope refers to the consumption of different resources (water, electricity, fuels, oil, plastic bags, cleaning products, fertilizers, etc.).
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Fisher house rehabilitation. Almería.

Las Cárcavas Oeste residential development.
Madrid
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APPENDIX 1. GRI Table of contents
Important: In all tables showing GRI content, additional indicators are shown in italics and marked
with an asterisk.
GRI CONTENTS
GRI

Description

Page

Considerations

STRATEGY AND ANALYSIS
1.1

Statement from the most senior
decision-maker of the organization.

5-7

1.2

Description of key impacts, risks and
opportunities.

5-7 · 44 · 53

ORGANIZATIONAL PROFILE
2.1

Name of the organization.

13

2.2

Primary brands, products and/or
services.

13

In carrying out its business, the SyV Group sometimes subcontracts. The most
important aspects of the relationship between the Group and its subcontractors are
dealt with in the Relation with Suppliers, Risks Related to Health and Safety and
Environmental Relationship with Partners sections.

2.3

Operational structure of the
organization.

13-19

The Appendix of the Group’s consolidated financial statements (within the
Annual Report) provides greater detail of the organizational structure (including
subsidiaries, associates and joint ventures).

2.4

Location of organization’s headquarters.

13

2.5

Number of countries where the
organization operates.

13

2.6

Nature of ownership and legal form.

13

2.7

Markets served.

13

2.8

Scale of the reporting organization.

20

2.9

Significant changes during the
reporting period regarding size,
structure or ownership.

17

2.10

Awards received in the reporting period.

97 · 98 · 99

REPORT PARAMETERS
3.1

Reporting period.

9

3.2

Date of most recent previous report.

9

3.3

Reporting cycle.

9

3.1

Contact point for questions regarding
the report or its contents.

9 · 245

REPORT SCOPE AND BOUNDARY
3.5

Process for defining report content.

10

229

APPENDIX
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GRI

Description

Page

3.6

Boundary of the report.

9

3.7

Limitations on scope.

9

3.8

Basis for reporting on joint ventures
and subsidiaries.

9

3.9

Data measurement techniques and the
bases of calculations.

9 · 67

3.10

The effect of any re-statements of
information provided in earlier reports.

9

3.11

Significant changes from previous
reporting periods in the scope,
boundary or measurement methods
applied in the report.

9 · 97 · 100 · 128 ·
131 · 146

GRI CONTENT INDEX
3.12

Table identifying the location of the
Standard Disclosures in the report.

229-241

Policy and current practice with regard
to seeking external assurance for the
report.

9

ASSURANCE
3.13

GOVERNANCE
4.1

Governance structure of the
organization.

32

4.2

Indicate whether the Chair of the
highest governance body is also an
executive officer.

33 · 39

4.3

For organizations that have a unitary
board structure, state the number of
members of the highest governance
body that are independent and/or nonexecutive members.

33

4.4

Mechanisms for shareholders and
employees to provide recommendations
or direction to the highest governance
body.

51

4.5

Linkage between compensation for
members of the highest governance
body, senior managers, and executives
and the organization’s performance.

35, 36

4.6

Processes in place for the highest
governance body to ensure conflicts of
interest are avoided.

41

4.7

Process for determining the
qualifications and expertise of the
members of the highest governance
body for guiding the organization’s
strategy on economic, environmental,
and social topics.

34

230

Considerations

The Group’s consolidated annual financial statements (the Scope of Consolidation
and Basis of Presentation and Consolidation sections and the Appendix) provide
greater details of this aspect.
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GRI

Description

Page

4.8

Internally developed statements of
mission or values, codes of conduct,
and principles relevant to economic,
environmental, and social performance
and the status of their implementation.

44 · 127

4.9

Procedures of the highest governance
body for overseeing the organization’s
identification and management of
economic, environmental, and social
performance, including relevant risks
and opportunities, and adherence or
compliance with internationally agreed
standards, codes of conduct, and
principles.

9 · 32 · 43 · 54

4.10

Processes for evaluating the highest
governance body’s own performance,
particularly with respect to economic,
environmental, and social performance.

43-60

Considerations

COMMITMENTS TO EXTERNAL INITIATIVES
4.11

Explanation of whether and how the
precautionary approach or principle is
addressed by the organization.

53

4.12

Externally developed economic,
environmental and social charters,
principles, or other initiatives to
which the organization subscribes or
endorses.

52 · 120 · 140 · 142

4.13

Memberships in associations and/
or national/international advocacy
organizations.

54-140 · 142

STAKEHOLDER ENGAGEMENT
4.14

List of stakeholder groups engaged by
the organization.

10

4.15

Basis for identification and selection of
stakeholders with whom to engage.

10

4.16

Approaches to stakeholder
engagement, including frequency
of engagement by type and by
stakeholder group.

10

4.17

Key topics and concerns that have
been raised through stakeholder
engagement, and how the organization
has responded to those key topics
and concerns, including through its
reporting.

97 · 101
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GRI
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Page
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ECONOMIC DIMENSION
ASPECT: ECONOMIC PERFOMANCE
ECONOMIC PERFORMANCE INDICATORS

20-31

ECONOMIC PERFORMANCE
EC1

Direct economic value generated and
distributed.

20 · 119

The Group’s Consolidated Income Statement supplements the information provided
for this indicator in this report.

EC2

Financial implications and other risks
and opportunities for the organization’s
activities due to climate change.

See chapters on risks to the Company in the “Risks” section of the financial
statements.

EC3

Coverage of the organization’s defined
benefit plan obligations.

The SyV Group has two pension plans; one for employees of Empresa Mixta de
Aguas de Santa Cruz de Tenerife, S.A. (EMMASA) and one for Empresa Mixta
de Aguas de Las Palmas, S.A. (EMALSA). The Group’s consolidated financial
statements (sections 3.c.16- Provisions and 20.1 Non-current provisions) provide
greater information on this issue.

EC4

Significant financial assistance received
from Government.

Section 19 of the consolidated financial statements (“Deferred income”) provide
additional information to that contained in this Report on this issue.

EC5*

Range of ratios of standard entry level
wage compared to local minimum wage
at significant locations of operation.

Sacyr Vallehermoso complies with legal minimum wage requirements in all countries
where it has operations and is committed to offering employees wages that are
equal to or greater than the minimum wage established for their profession and/or
professional category.

MARKET PRESENCE
EC6

Policy, practices and proportion of
spending on locally-based suppliers at
significant locations of operation.

The SyV Group does not have an overall policy which aims to give priority to local
suppliers.

EC7

Procedures for local hiring and
proportion of senior management hired
from the local community at locations of
significant operation.

The SyV Group has no specific procedures which give priority to contracting locally;
however, the reality is that the majority of the employees and managers of the
Group's companies work in their home countries.

INDIRECT ECONOMIC IMPACTS
EC8

Development and impact of
infrastructure investments and services
provided primarily for public benefit
through commercial, in-kind, or pro
bono engagement.

119

EC9*

Understanding and describing significant
indirect economic impacts, including the
extent of impacts.

119
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ENVIRONMENTAL DIMENSION
ASPECT: ENVIRONMENT 127-226-131-202
ENVIRONMENTAL PERFORMANCE INDICATORS
MATERIALS
EN1

Materials used by weight or volume.

146 · 169

EN2

Percentage of materials used that are
recycled input materials.

146 · 198

EN3

Direct energy consumption by primary
energy source.

158

EN4

Indirect energy consumption by primary
source.

158

EN5*

Energy saved due to conservation and
efficiency improvements.

158 · 169

EN6*

Initiatives to provide energy-efficient
or renewable energy based products
and services, and reductions in energy
requirements as a result of these
initiatives.

157,158 · 169

EN7*

Initiatives to reduce indirect energy
consumption and reductions achieved.

157 · 169

EN8

Total water withdrawal by source.

162

EN9*

Water sources significantly affected by
withdrawal of water.

EN10*

Percentage and total volume of water
recycled and reused.

ENERGY

Water

In 2008 no significant effects were detected on water sources resulting from water
withdrawal.
162

BIODIVERSITY
EN11

Location and size of land owned,
leased, managed in, or adjacent to,
protected areas and areas of high
biodiversity value outside protected
areas.

202

EN12

Description of significant impacts of
activities, products, and services on
biodiversity in protected areas and
areas of high biodiversity value outside
protected areas.

202

EN13*

Habitats protected or restored.

202
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EN14*

Strategies, current actions, and future
plans for managing such impacts on
biodiversity.

EN15*

Number of IUCN Red List species and
national conservation list species with
habitats in areas affected by operations,
by level of extinction risk.

Page

Considerations

208

EMISSIONS, EFFLUENTS, AND WASTE
EN16

Total direct and indirect greenhouse
gas emissions by weight.

175

EN17

Other relevant indirect greenhouse gas
emissions by weight.

175

EN18*

Initiatives to reduce greenhouse gas
emissions and reductions achieved.

169

EN19

Emissions of ozone-depleting
substances by weight.

169 · 175

EN20

NO, SO, and other significant air
emissions by type and weight.

175

EN21

Total water discharge by quality and
destination.

181

EN22

Total weight of waste by type and
disposal method.

189

EN23

Total number and volume of significant
spills.

185

EN24*

Weight of transported, imported,
exported, or treated waste deemed
hazardous under the terms of the Basel
Convention Annex I, II, III and VIII,
and percentage of transported waste
shipped internationally.

175

The SyV Group does not transport, import, export or treat hazardous waste, and as a
result does not consider this indicator to be relevant.

EN25*

Identity, size, protected status, and
biodiversity value of water bodies and
related habitats significantly affected by
the reporting organization’s discharges
of water and runoff.

202

In 2008 no incidents involving liquid effluents generated by the organization causing
significant damage to the environment were recorded.

PRODUCTS AND SERVICES
EN26

234

Initiatives to mitigate environmental
impacts of products and services, and
extent of impact mitigation.

97-115
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GRI
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EN27

Percentage of products sold and their
packaging materials that are reclaimed
by category.

Page

Considerations

Given the nature of the SyV Group’s products and services, this indicator is not
considered to be relevant.

COMPLIANCE
EN28

Monetary value of significant fines and
total number of non-monetary sanctions
for non-compliance with environmental
laws and regulations.

134

In 2008, SyV received a total of 67 proposed sanctions for environmental issues. All
of these are being processed by the Group’s legal department in accordance with
current legislation.

TRANSPORT
EN29*

Significant environmental impacts of
transporting products and other goods
and materials used for the organization’s
operations, and transporting members of
the workforce.

EN30

Breakdown of total environmental
protection expenditures and
investments by type.

The environmental aspects related to transport are not considered to be particularly
significant in the context of the SyV Group. The majority of transport activities are
carried out by sub-contractors and suppliers, and they are given a best practice code
which addresses the main environmental impacts of transport identified by SyV.
134,135,136
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SOCIAL DIMENSION
ASPECT: SOCIAL DIMENSION (WORKING PRACTICES AND ETHICS)
LABOR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS 67-86-87-95
EMPLOYMENT
LA1

Total workforce by employment type,
employment contract, and region.

68-77

LA2

Total number and rate of employee
turnover by age group, gender, and
region.

68-77

LA3*

Benefits provided to full-time employees
that are not provided to temporary
or part-time employees, by major
operations.

87

LABOR/MANAGEMENT RELATIONS
LA4

Percentage of employees covered by
collective bargaining agreements.

77 · 90

LA5

Minimum notice period(s) regarding
operational changes, including whether
it is specified in collective agreements.

77 · 90

OCCUPATIONAL HEALTH AND SAFETY
LA6*

Percentage of total workforce
represented in formal joint managementworker health and safety committees
that help monitor and advise on
occupational health and safety
programs.

90-91

LA7

Rates of injury, occupational diseases,
lost days, and absenteeism, and number
of work-related fatalities by region.

67-91

LA8

Education, training, counselling,
prevention, and risk-control programs
in place to assist workforce members,
their families, or community members
regarding serious diseases.

LA9*

Health and safety topics covered in
formal agreements with trade unions.

236

In 2008, only data for Spain, which accounts for over 73% of the Group’s
employees, are provided. SyV is currently making the necessary modifications to
its IT systems in order to provide data on the rest of the countries where it has a
significant number of employees in its forthcoming CR Report.
The organization only has risk-control programs in place for its employees and
subcontracted workers at present.

90-91
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GRI
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TRAINING AND EDUCATION
LA10

Average hours of training per year per
employee by employee category.

78-87

LA11*

Programs for skills management and
lifelong learning that support the
continued employability of employees
and assist them in managing career
endings.

78

LA12*

Percentage of employees receiving
regular performance and career
development reviews.

78-87

DIVERSITY AND EQUAL OPPORTUNITY
LA13

Composition of governance bodies and
breakdown of employees per category
according to gender, age group,
minority group membership, and other
indicators of diversity.

32 · 67

LA14

Ratio of basic salary of men to women
by employee category.

89
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SOCIAL DIMENSION (HUMAN RIGHTS)
HUMAN RIGHTS PERFORMANCE INDICATORS 52-88-95
INVESTMENT AND PROCUREMENT PRACTICES
HR1

Percentage and total number of
significant investment agreements
that include human rights clauses or
that have undergone human rights
screening.

HR2

Percentage of significant suppliers
and contractors that have undergone
screening on human rights and action
taken.

The SyV Group does not currently keep centralized records of this type of activity as
carried out by the Group’s various organizational units; however, it is committed to
putting in place the systems to make this information available in the medium term.

HR3

Total hours of employee training on
policies and procedures concerning
human rights, including the percentage
of employees trained.

There was no specific training in human rights issues, although 100% of Group
staff were made aware of the new Code of Conduct, chapters 4, 5, 6 and 7 of
which state all the principles unequivocally and make clear that compliance is
mandatory.

116

SyV lacks quantitative data in this respect, but intends to gather this information in
the medium term.

NON-DISCRIMINATION
HR4

Total number of incidents of
discrimination and actions taken.

52 · 88

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING
HR5

Operations identified in which the right
to exercise freedom of association
and collective bargaining may be at
significant risk, and action taken to
support these rights.

52 · 90

CHILD LABOR
HR6

Operations identified as having
significant risk for incidents of child
labor, and measures taken to contribute
to the elimination of child labor.

52 · 90

FORCED AND COMPULSORY LABOR
HR7

Operations identified as having
significant risk for incidents of forced
or compulsory labor, and measures to
contribute to the elimination of forced
or compulsory labor.

52

SECURITY PRACTICES
HR8*

Percentage of security personnel
trained in the organization’s policies
or procedures concerning aspects
of human rights that are relevant to
operations.

The SyV Group does not employ its own security personnel, as it always subcontracts
such services to specialist companies.

HR9

Total number of incidents of violations
involving rights of indigenous peoples
and actions taken.

There were no such incidents.
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SOCIAL DIMENSION (SOCIETY)
SOCIETY PERFORMANCE INDICATORS
COMMUNITY
SO1

Nature, scope, and effectiveness of any
programs and practices that assess
and manage the impacts of operations
on communities, including entering,
operating, and exiting.

119

CORRUPTION
SO2

Percentage and total number of
business units analyzed for risks related
to corruption.

55

SO3

Percentage of employees trained in
organization’s anti-corruption policies
and procedures.

SO4

Actions taken in response to incidents
of corruption.

55, 56

SO5

Public policy positions and participation
in public policy development and
lobbying.

62

SO6

Total amount of contributions to political
parties or related institutions.

The Company, in line with its Code of Conduct, made no such contributions. See
chapter 6.8.1 of the Code.

SO7

Total number of legal actions for
anticompetitive behavior, anti-trust, and
monopoly practices and their outcomes.

None. In line with its Code of Conduct SyV Group respects free competition rules at
all times. See chapter 6.1 of the Code on the Group website.

COMPLIANCE
SO8

Monetary value of significant fines and
total number of non-monetary sanctions
for non-compliance with laws and
regulations.

The total amount of definitive sanctions in 2008 is not disclosed in the Group’s
consolidated financial statements given their scant relevance. It would relate to
a small portion of “Other operating costs” (in section 28.- Other operating costs),
which amounted to 42 million euros. To put this into context, of definitive sanctions
in 2008, this would be a small 0.8% of the 5.407 million of total operating costs.
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SOCIAL DIMENSION (PRODUCT RESPONSIBILITY)
PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS
CUSTOMER HEALTH AND SAFETY
PR1

Life cycle stages in which health and
safety impacts of products and services
are assessed for improvement, and
percentage of significant products and
services categories subject to such
procedures.

97

PRODUCT AND SERVICE LABELING
PR2

Total number of incidents of noncompliance with regulations and
voluntary codes concerning health
and safety impacts of products and
services during their life cycle, by type
of outcomes.

PR3

Type of product and service information
required by procedures, and
percentage of significant products and
services subject to such information
requirements.

PR4

Total number of incidents of noncompliance with regulations and
voluntary codes concerning product and
service information and labeling, by type
of outcomes

97

PR5*

Practices related to customer
satisfaction, including results of surveys
measuring customer satisfaction.

97 · 100

97

There is normally no need to label products and services given the nature of the
professional activities of the SyV Group. However, SyV guarantees that it complies
with all its legal obligations for providing information for customers, particularly
with regard to the sale and rental of houses and other property. In these cases,
the customers receive information on the specifications of the materials used,
maintenance instructions, contact details, complaints procedures, and so on.

MARKETING COMMUNICATIONS
PR6

Programs for adherence to laws,
standards, and voluntary codes related
to marketing communications, including
advertising, promotion and sponsorship.

PR7

Total number of incidents of noncompliance with regulations and
voluntary codes concerning marketing
communications, including advertising,
promotion, and sponsorship by type of
outcomes.

240

The SyV Group does not fully adhere to standards or voluntary codes regulating this
aspect. However, all activities carried out in this respect are performed bearing in
mind maximum respect for the law and business ethics.
97
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CUSTOMER PRIVACY
PR8*

Total number of substantiated
complaints regarding breaches of
customer privacy and losses of
customer data.

No significant incidents have occurred with respect to protection of personal data in
2008.

COMPLIANCE
PR9

Monetary value of significant fines
for non-compliance with laws and
regulations concerning the provision
and use of products and services.

There were no significant fines in relation with this item.

Important: In all tables showing GRI content, additional indicators are shown in italics and marked with an asterisk.
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APPENDIX 4. ABBREVIATIONS AND ACRONYMS
AENOR

252

Spanish Association for Standardisation and Certification

CDTI

Centre for the Development of Industrial Technology

CE

Energy Company

CNMV

Spanish Stock Exchange Commission

EAD

Annual Performance Interview

Ebitda

Earnings before tax, interest, depreciation and amortisation

EMAS

Eco-Management and Audit Scheme (European scheme for environmental management and auditing)

GPO

Objectives-Based Management

GRI

Global Reporting Initiative

ha

Hectare

I+D+i

Research, Development and Innovation (R&D&I)

IPPC

Integrated Pollution Prevention and Control

kg

Kilogram

km

Kilometre

kW

Kilowatt

kWh

Kilowatt hour

l

Litre

LIC

Site of community importance

m

Metre

m2

Square metre

m3

Cubic metre

MTAS

Ministry for Labour and Social Affairs (currently the Ministry of Labour and Immigration –MTIN–)

ND

Not available

OCIC

Internal Control and Communication body (money laundering prevention)

OIT

International Labour Organisation

ONG

Non-governmental organization

ONU

United Nations

OPA

Takeover Bid

PEFC

Programme for the Endorsement of Forest Certification schemes

PRL

Occupational Health and Safety

PTEC

Spanish Technological Construction Platform

PYME

Small- and Medium-sized Enterprises

RC

Corporate Responsibility

RCD

Construction and demolition waste

RRHH

Human Resources

RSU

Solid urban waste

SGA

Environmental management system

SyV

Sacyr Vallehermoso Group

t

Tonne

Und.

Units

UTE

Temporary joint venture

ZEPA

Special bird protection area
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APPENDIX 5. YOUR COMMENTS AND QUESTIONS
At Sacyr Vallehermoso, we hope that this report adequately meets your needs for information about
our organization, and that it helps you to form the most complete picture possible of the Group’s
current corporate responsibility position.

For any doubts, comments or suggestions regarding the content of this report or our responsible
management practices, contact our Corporate Responsibility Department at the following addresses:
E-mail:
rcorporativa@gruposyv.com
Regular mail:
Corporate Responsibility									
Sacyr Vallehermoso, S.A.									
Pº de la Castellana, 83-85. Planta 11ª.								
28046 Madrid
Your opinion is extremely useful for us, and will help us to improve the quality of the information that
we make public, as well as the management of the social and environmental aspects related to our
business.
We would like to thank you in advance for your support, and trust that this will be of help to you as well.
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