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Corporate Responsibility at SanLucar:
What, when, how and why

CR Activities of SanLucar

This document specifies SanLucar Corporate Responsibility activities
until March 2011, as well as the main indicators of the company’s eco-
nomic, social and environmental performance. During the months of
July, August and September 2010, SanLucar CR department performed
a detailed study of the company’s stakeholders and their concerns and
needs for information. The information contained within this report
has been evaluated as relevant.
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Sow to reap

OUR PRESIDENT: As a child and the son of a fruit and vegetable vendor from Munich,
Stephan Rotzer learned from his father how to select best fruit with the most
delicious taste. He started his working life as a market hand, pushing wheel-barrows
laden with fresh produce at Munich’s main fruit and vegetable market. He later
worked for a year at his father’s stand as a retailer at the well-known Viktualien-
markt and then moved to Spain and became a buyer for one of the biggest german
supermarkets chains for business between Spain and Italy. He then moved to Cologne
where he worked at a famous fruit agency in the market there, but it was not long
before he returned to his beloved Spain to manage a citric-fruit warehouse and then
to start with SanLucar, all by himself.

I am very fortunate that my profession is more a personal vocation, for
which | am very grateful. | really love my work and | put body and soul
into everything | do. In the same way, | value and wish that the people
working for and with SanLucar, are also happy and love what they
do, as this passes onto our fruit and vegetables throughout the value
chain, until reaching the final consumer. That is SanLucar’s every day
challenge, and thousands of hands throughout the world contribute to
that. It is precisely this ideal that is intrinsic to each SanLucar product:
A team with passion for the best fruit and vegetables.

When | founded SanLucar in 1993, the globalisation of international
markets had already begun even though the consequences of this were
still unknown then. Although, what we did know was, that the world
moves at a vertiginous speed and | also knew what | wanted for my
business: Hand-harvested products, of the highest quality, freshness
and of exceptional taste at any time and for any product. | was sure
that this could not be achieved at any price. Integrating values for the
development of this, right from the beginning was a priority.

These values have always been part of the philosophy of SanLucar
and as SanLucar grew, so did our capacity of action and of implica-
tion. We all know that the upcoming years are crucial with regard to
decision-making in issues such as climate change, the environment and
the socioeconomic situation, among others. At SanLucar we know this
fact and we are aware of the importance of responsible behavior and
decisions for the survival of SanLucar and the society in the longrun.

Today, SanLucar can do its part to improve the society and the envi-
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ronment of tomorrow, and we do so by acting every day according to
our values, supporting our farmers and employees, listening to our
customers, thinking about new ways of improving the conditions of
people who depend on us and of those who are affected by our activi-
ties, etc. Nevertheless we are not perfect, and we are aware of this, and
that is why we should continuously improve in this and other aspects
and not lose track of our objective: To act coherently and responsibly.

In 2010 we gave a major boost to our corporate responsibility policy
by creating a specific department for it from which all the social and
sustainability projects in SanLucar have been promoted and developed
ever since. Thereby, SanLucar ratifies that commitment. Proof of that
is the elaboration of this Report, as well as the activities which will be
explained, and the fact of belonging to specialized networks such as
UPJ in Germany and signing voluntary codes such as the Charter of
Diversity and the United Nations Global Compact.

Furthermore in 2010 we finally consolidated our production in Tuni-
sia, where we have our own property which integrates an excellent
product and the highest respect for the environment and the human
rights. Not in vain, SanLucar did before many other producers, certify
its activity on the basis of SA8000 Standard, which assures the compli-
ance of ILO conventions.

All'in all, at SanLucar we are sowing today the seeds for a sustainable
future, because we are convinced that only with the right sowing today
we can reap the best results tomorrow.

Stephan Rétzer
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Our world and SanLucar:
How can we integrate the future in the

SanLucar way of acting and trading from
the current status or base?

Corporate responsibility and sus-
tainability are two terms that are
closely related to our future. It is
within the context of the future,
that the scope of the measures
taken concerning sustainability
and awareness, and our contri-
bution to the environment, will

first become evident.

——

That is why at SanLucar, we are
aware of the so-called major trends
that are currently emerging and
which we know will definitely influ-
ence our future in the upcoming
20-30 years.

An example is the increasingly
aging society and the significant

increase of elderly people with
regard to the future purchasing
decisions. Here we acknowledge
its clear influence while designing
our packaging, and while compos-
ing our selection, as we also make
sure it suits this group of target
consumers.
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Another example is the major trend
of migrating to the large cities,
which means that in the future
there will be more people who
will live in big cities rather than
in rural areas. Concerning this, we
are already working on new logistic
projects for this particular situation,
as the overload and excess trafficin
cities will require new concepts re-
garding the provision and dispatch
of the goods to homes and shops.

The increasing digitalization of
our society, the greater influence
of social networks are, for exam-
ple, reasons enough for us to use
and intensify these new means of
communication with all groups of
interest. Through a new common
platform between SanLucar and
the consumers, we shall be able to
more directly exchange our inter-
est for a consciously responsible
construction and for a better treat-
ment of sustainable resources. The
consumers of the future, as part
of the food chain, want to know
much more about the products that
nourish them.

Another major trend is the fact that
our resources will be reduced. A
direct consequence of this is that

it will become increasingly more
difficult to feed the world’s entire
population, which is why we are
currently committed to sustainable
crops, which will ensure fruit and
vegetables that comply with our
standards of quality and nature
protection.

Last but not least, we can mention a
final example of the major trend for
the growing concern about health.
As fruit and vegetable producers,
we wish to comply with our respon-
sibility and contribute to a truly
healthy nutrition for the entire
society.
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Our values and commitments

Our Plan: Corporate Responsibility in 3D

Our team
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1.«

Corporate
esponsibility

Our values and
commitments

SanLucar’s corporate values have always been of great importance within
the company. At SanLucar we believe that all our actions count, and
that is why we and our collaborators, are all well informed and aware
of our values and commitments, and we apply them in our everyday

tasks and decisions.

THE SANLUCAR COMMITMENT is a summary

of commitments, that we apply
both internally and externally.
These are as follows:

Do not only consider the farmer, the product
or the client, but also consider the person.
Always work with foresight - you will thereby
avoid problems and you will not need to

solve them.

Search for criticism and help others become
better than you.

Do not accept intermediate solutions.

Take on responsibilities and never put your
personal interests before the group’s success.
Work only in a way that makes you happy.

By doing so you create success for the company
and for our collaborators.

Work only with collaborators that have our
same values.
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Corporate
1. Responsibility

Likewise, SanLucar is always looking into
the future, and knows not only where it stands today but also
what it wants to be tomorrow, and has a VISION which is
based on four core principles:

At SanLucar we believe in a healthy and natural world, a world in which
everyone has the possibility and the right to eat the healthiest, most
natural and tasty products.

We want to be leaders in the development of new farming methods
and in the innovation of products.

We want to find Partners throughout the world that share our principles

and commitments. People that are concerned about the society and the
environment.

We want to be a brand known for its social and environmental responsibility.

That is why SanLucar is committed to 360° quality and sustainable development as the basis of its business
strategy; and since "actions speak louder than words” SanLucar proves it in every action, like the develop-
ment of this first CR Report, which includes the information requested by our main stakeholders.

Our values

The code of values of SanLucar comprises of a set of principles that
form part of the DNA of each of our employees, together with our
code of ethics and our recently approved environmental policy, they
are transmitted to all our suppliers, partners and collaborators. Our
aim is for all these stakeholders that form part of our value chain to
know, to integrate and to apply these values and hence consider them
as their own, because they also form part of SanLucar, of our family,
and we therefore share the same DNA.
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Corporate
esponsibility

SanLucar values

Collaboration and cooperation with our partners to move towards excellence.
Active listening of our stakeholders for a better understanding of their needs.
Responsible ethics and management: Business Fair-Play.

Honesty and transparency.

Quality: We take care down to the smallest detail throughout the entire
process: Pre- planting, planting, growing, harvesting, distribution and

marketing.

Sustainability: Respect and protection for the environment and people,

regardless of their condition or circumstances.

Innovation for us means sustainable development and continuous learning.

Better anticipation than correction

The freshest, most natural and tastiest fruit and vegetables guaranteed

throughout the year.

. We will share SanLucar’s values with our collaborators and will pass them

on to all our stakeholders.

Specific policies are promoted from SanLucar Human Resources Man-
agement for a better understanding of the meaning of our values.
Furthermore, at the beginning of 2011 and together with the working
environment survey, SanLucar launched a survey of the values for all
its employees in order to see how these are really applied and to what
degree they have been interiorized.

To apply homogeneous ethical principles that improve the quality of life
in our production areas is one of our main concerns and we therefore
invest a lot of time and money in training our Quality technical staff
in the standardization of our social auditing processes, adapting with
flexibility to exceptional situations and serving as an ally whenever our
farmers are willing to improve. We therefore ask our farmers to have
our commitments and values in mind in their daily decision-making
tasks, when treating their employees and the society in general.

A part of our quality department
in Puzol.
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Our code of ethics

SanLucar has a Code of Ethics based mainly on the principles of the International standard SA8000, in

respect of which SanLucar is certified since 2009, as well as on the United Nations Pact Principles.

We do not resort to any form of
forced labour, slavery, humiliation
or involuntary work. The labour
conditions must be determined in
compliance with all the laws ap-
plicable in the country.

We do not accept contracting chil-
dren under the age of 15 or of the
oldest age corresponding to the
legislation of the country’s compul-
sory education. Young employees
may only be employed in circum-
stances which fully protect them
from exploitation, from physical
and moral dangers and from long
term damages of their health as
well as ensuring that their educa-
tion is not interrupted. Likewise,
young employees who are eligible
to go to school must be motivat-
ed to do it and to participate in
professional internships or other
educational programs.

Employees will also have the right
to join associations included in the
law, without discrimination. An
open attitude must be adopted
with regard to the trade union

activities and those of the associa-
tions, and the employees’ repre-
sentatives will not be discriminated
and must have the freedom to carry
out their representative functions.
To permit and comply with their
tasks they must have access to all
the workplaces.

All employees must be guaranteed
to be treated in the same way, and
to be offered the same opportu-
nities. People with the same skills
must be treated in the same way
and discrimination must not exist
in accessing the job positions.

The work relationship must be
specified in a written employ-
ment contract. The employee must
at least receive the copy of such.
Employees will not be demanded
to hand over their ID documents
and will be free to leave the em-
ployment after notifying this with
reasonable notice.
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The working hours, salaries, over-
time payments and right of holidays
must be determined in compliance
with all the laws applicable in the
country. The employees are not
obliged to regularly work more
than 48 hours per week and will
have the right to rest at least one
day per week. It is a fact that over-
time working is required in cer-
tain period or times of the year,
although this must not be in any
case excessive and the overtime
must be carried out voluntarily and
must not exceed 12 hours per week.

The salary for a standard working
week must respect the minimum
legal standards. Employees must be
informed in detail and understand-
ably about the exact structure of
their salary (itemization). Salaries

must be paid in time and a regis-
try must be kept of the payments
made to the employees. No salary
deductions will be allowed that are

not foreseen in the national laws.

The workplace provided must be
safe and hygienic, in such a way that
the workplace must not damage
the employees’ health and safety.
The internationally recognized
health and safety standards must
be abided. Hygienic toilets must be
available at the workplace with no
restrictions of use.

If applicable, the staff bedrooms
or sleeping facilities must be kept
clean and in good conditions, that
is, they must have appropriate light-
ing, must be well ventilated, must
provide access to drinkable water

and hygienic bathrooms.

The company must acquire a clear
commitment and strive to avoid or
reduce the production of waste, the
contamination of the environment
and the depletion of the natural
resources by means of specific meas-
ures and systems that prove this

commitment.

The management body of SanLucar
rejects any form of bribery, extor-
tion and any kind of corruption,
as defined in the applicable inter-

national agreements.
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1 Corporate
= Responsibility

Our Plan:
Corporate Responsibility in 3D

The 2011-2013 SanLucar Corporate Responsibility Strategic Plan defines the strategic
lines of the company’s corporate responsibility.

Three CR dimensions or fields based on this plan have been defined at SanLucar:

SL COMPANY, SL PRODUCTION and SL MARKET, defined strategies
on each of these dimensions to achieve the CR goals, that are
reflected in the following 10 steps:

Feel and live according to our values: The SanLucar commitment.

Develop, comply and promote our ecological and ethical principles.
Develop, spread and promote our best ethical and environmental practices.
Use the best technologies available for innovation, sustainability and efficiency.
Guarantee an ethical and sustainable behavior throughout our value chain.
Minimization of the ecological impact of our product.

Effective and transparent communication.

Collaboration with our stakeholders based on trust, through an

effective communication and joint action.

9. Considering local needs.

10. Global action to improve the conditions of society and the environment.

1.
2.
3.
4.
5.
6.
7.
8.

The SanLucar CR model is therefore a three-dimensional model from the inside to the outside, based on the
application of a coherent strategy and the involvement of the main stakeholders, who are the backbone
of this strategy. SanLucar hereby wants to become a catalyst and promoter of the business CR policies and
a world reference within the fruit and vegetable sector.
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Social and environmental responsibility of SanLucar
The best conditions for SanLucar people

Tools for the best environmental and etical practices and
Best Available Technologies
Projects for improving local communities’ conditions

Sustainability of SanLucar products
Dialogue with stakeholders
External communication and responsible marketing

Our team

To guarantee all the sustainability aspects are

implemented within all SanLucar company activities,

the CR model is linked to the business model of
SanLucar, as it is through an integrated CR structure

that the strategic and the operative implementation

machinery is achieved.

Aware of the importance of Corporate Responsibility for the future of
the company, for society and for the sustainable growth of the busi-
ness, SanLucar created in 2010 a department from where SanLucar CR

matters would be conducted.

The CR team is formed by a central manager within the department
and the international project from Spain, Delia Garcia, a manager for
the project in Germany, llka Hein and a series of CR Ambassadors, cor-
responding to all the matters and areas that are relevant for corporate
responsibility and in all the locations where SanLucar has presence, as
are the cases of our colleague in Austria, Stephan Strasser or Nancy

Daiss in Puzol (Spain).

SanLucar
Company

SanLucar
Production

SanLucar
Market

Figure 1:
Our CR model

Our Team in Puzol
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Where we sell The operative structure
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About us

SanLucar represents the best fruit and vegetables in the world; for which
many people from all over the world have worked, fought and contributed
in many other ways, and continue to do so; among them are farmers,
pickers, selectors, packers, drivers, and of course the colleagues from
Puzol, Vienna and Karlsruhe. Without these people, SanLucar wouldn’t
be SanLucar.

SanLucar is a diversified, integrated and global company which guar-
antees a top quality product and exceptional taste all around the year
respecting the environment and people.

Where we work

Over 140 employees come to work every day to the headquarters that the company
has in Puzol. The headoffice is 20 km from Valencia and is surrounded by gardens of
clementines. It is here, among a multicultural atmosphere, where we devise the new
varieties with which we are going to surprise our consumers, where we plan the fol-
lowing production, manage the transportation and market each of our products.

Although this is only a small part
of SanLucar; another 675 work-
ers must be added to this family,
which are distributed throughout
the company’s delegations in Ger-
many, Austria, France, Portugal,
Turkey, Tunisia, South Africa, Chile,
Ecuador and Costa Rica. In total we
are more than 800 workers, and all
with a common objective: To offer
the freshest and safest fruit and
vegetables, with the most intense
taste and aroma.

R -

Figure 2: Where we work
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Where we sell

From their countries of origin, our
products are distributed to the
points of sale in Europe. The main
markets in which we are present
are Germany, Austria, France, Lux-
emburg, Holland, United Kingdom,
Spain, Italy and Poland. That is 9
countries, 30 clients and thousands
of points of sale.

Our wide selection of fruits and
vegetables reaches supermarkets,
hypermarkets and fruit shops; we
transmit them our know-how and
our experience acquired from many
years in defining commercial and
communication strategies to deliver
the best quality products to the

consumers’ tables.

Throughout this entire process we
play a “Total Process Partner” role
by which we establish synergies
and integrated work among all
the parties involved (producer -
SanLucar - shop) to achieve the

production volume that satisfies
our clients’ demand, without leav-
ing aside our distinctive quality
guarantee or our CR commitments.
We therefore provide a traceability
system, so that we can know at
any time the place, the conditions
and the arrival time of each of the
orders. The 360° bond that we keep
with our clients includes assess-
ment in marketing and communi-
cation campaigns of the different
products, as well as training trips.

Figure 3: Where we sell
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Where we produce

Our range of products includes
approximately 90 varieties of fruit
and vegetables and is composed of
the products from each region, and
the imports we carry out in other
countries with the aim of offer-
ing our products 12 months of the
year. This variety in our portfolio is
due to a combination of the pro-
duction in our own fields and the
collaboration with other selected
producers from all over the world,
with whom we establish long-term

relationships.

We have our own farms in Tunisia
(undoubtedly one of our greatest
self-owned production centres),
Turkey and Portugal. The rest of the
production comes from associated
farms with which we have estab-
lished relationships. Not any farm
can become a SanLucar producer.
We only collaborate with the best
production farms to ensure that
our final products comply with all
SanLucar requirements. This is a
key element of our success.

@ Extern production.
Own production.

@ strategic business
development areas.

7

Figure 4: Where we produce
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Looking to the future

The SanLucar vision includes having
a presence in the 5 continents by
way of alliances with the best local
producer-partners that guarantees
for us and for our clients maximum
quality products. The trust and col-
laboration with our partners is both
fundamental and a requisite and
is based on the good faith in our
producers, R+D (Research and De-
velopment) and quality criteria spelt
out by our Technical Department.

SanLucar has developed an am-
bitious business growth agenda
envisaged over a 10-year period
and involving production projects
in several countries. This is a way of
covering all the production seasons
around the world. Set forth here
is a summary of our Plan. The ob-
jective is full deployment in 2020.

Geographic | Hectares | Tonnage | Employees | Product
area Ha Tn

Tunisia 4,000 100,000
South Africa 1,000 35,000
Chile/Peru 1,500 50,000
Turkey 300 10,000
Central

America 500 1300
Asia 300 1.000

This development plan allows us,
among other things, to optimize
the use of natural resources in the
production process, to improve local
working conditions and to intro-
duce new technology in production
by way of major investment in R+D
(see the example of Tunisia in the
corresponding section).

Tomato

Stone Fruit
Citric Fruit
Berries

Melon and
Watermelon
Lettuce
Peppers, egg-
plant, zuchinni

30,000

Stone Fruit
Citric Fruit
Berries
Grapes

8,000

5,000 CItI‘IF Fruit
Berries

1,500 Stone Fruit
Pineapple and
2,000 banana
Citric Fruit
Berries
Stone Fruit
Mango

1,800

Furthermore, SanLucar analyzes
in its CR department the situation
in each community where it has a
presence today and those where a
presence is planned in the future;
hence our CR and Business Devel-
opment Departments work closely
together so that profitability for
SanLucar also means social improve-

ment and sustainability.
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The operative structure

The headquarters of SanLucar is organised by Directions, Areas
and Departments as shown in the following figure.

CEO

Stephan

Rotzer

Ressources Area Operational Area
Jorge Peris Stephan Rétzer
OTE
Jennifer . . g
Heer-stephan Finance Information Sales Europe Sales National
Alejandro Meyer Technology Carlos Segui Pepe Ventura

Geza Aumdller
Sonia Mallén

Human Legal Quality & Brand

Ressources Services Production Gunnar Brune
Carmen Nicolas

Distribution Packaging
Matthias Rensch José Navarro

The Corporate Responsibility department is under the authority of the
General Management, and is closely linked to all other departments,
especially the Business Development, Quality and Product Management.

The rest of SanLucar delegations operate with their own Human Re-
sources, Administration and Commercial departments, always in coop-
eration with their counterparts in the headquarters in Puzol.

Business Development Area
Santiago Galan

CR
llka Hein

Projects Countries Delia Garcia

Figure 5: SanLucar Organisation chart
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Best fruits from all over the world -

SanlLucar Brand
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Best fruits from all over the world -
SanLucar Brand

The SanLucar brand reflects what we are. It reflects our personality, our character
and our philosophy. Although above all, the SanLucar brand defines our obsession:
Taste. This is what differentiates us, what makes us unique. That is why we strive
to bring the freshest and tastiest fruit and vegetables to the table.

For several years we have achieved
a brand image among our consum-
ers, which transmits naturalness
and sincerity. An open and unique
brand, that talks to the consumer in
a close, caring and direct manner.
We have achieved our consumers to
trust SanLucar brand, because for
them it is synonymous with quality
and a guarantee of the taste and
freshness that precedes us.

Besides all the production, logistics
and commercial activity at SanLucar
we are concerned about introduc-
ing innovative concepts for our cli-
ents to present and communicate
the products, to build a true brand
image from that close relationship
and through our mutual trust.

This brand image results in a mar-
keting strategy which has the aim
of making life easier for our cli-
ents. This is the reason for which
we launch new ideas and proposals
to the market, such as the launch-
ing and marketing of new products
and varieties such as ClemenGold or
Magic Grapefruit, the communica-
tion of new concepts of products

for lemons, apples and oranges or
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simply regular actions, programmed

by the product and campaign and
that serve as sales incentive.

Our marketing activities are struc-
tured in two levels. A first branding
strategic level aimed at building the
brand image which reports pres-
ence in the consumer’s top-of-mind
and a second more tactical level,
which serves as support to the com-
mercial activity —both of SanLucar
and our clients- to boost the sale
of specific products.

We differentiate between Below
The Line and Above The Line ac-
tivities. Included within the BTL ac-

tivities are promotional actions for
specific products, contests, product
tasting and decoration of the point
of sale. In the ATL activities we in-
clude direct communication chan-
nels with the consumer through
the social networks. We also carry
out a B2B communication with our
Newsletter and other material that
we distribute to our clients with
the aim of assuring that the entire
chain is informed about our activi-
ties, actions and objectives.

As part of our communication task
we also organise training trips with
our clients to the farms, where we
show them the installations to

know firsthand the methods and
procedures we use at SanlLucar,
the staff dedicated to harvest and
packing, the quality controls, as
well as the training sessions where
the latest news on the products is
presented.

Another area of action is the inno-
vation in the design of the packag-
ing, where our team ensures the
SanLucar brand image reaches the
consumer through the product
packaging, keeping in line with
the rest of the communication and
taking into consideration environ-
mental aspects in our packaging.
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Sanifucar

Our Controlling department

General information
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4. sanLucar in facts

Our Controlling department

At SanLucar we work with a very special product, our fruit needs care, dedication
and continuous treatment, therefore the flow of information must be much more
frequent than in other companies. For example, the majority of our commercial re-
ports are weekly and not monthly, as usual.

Therefore we invest in having a powerful and modern information
system (ERP). SanLucar management control allows having informa-
tion of different areas:

Commercial or Sales Controlling: provides all the sales information to the
commercial team and product managers. This information is almost in real time,
as it is possible to obtain an assessment of volumes sold (kg/boxes/pallets),
sales and gross results the following day.

Logistic Controlling: the transport of perishable products like fruit makes the
logistics one of the key elements for our clients to have a fresh product in
perfect condition. The origin of our fruit is diverse, from bananas from Ecuador
to tomatoes from Tunisia and the multiple routes to all our clients in Europe.
Due to this the logistic costs are high and require that we are aware of what
we spend every month and how to organise it better.

Group Controlling: SanLucar has several companies distributed worldwide
with different functions like marketing companies, fruit importers from
overseas and production companies.. To keep control of all these companies
on a financial and management level, it is important to have a monthly
financial report system.

Financial Controlling: it is information about several areas of the consoli-
dated company in form of economic variables of great interest for the
Management of SanLucar. A monthly scorecard is therefore elaborated as
well as a profitability analysis of the company’s areas and projects.
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General information

Sales development SanLucar Group in million €

300
250
200
150
100

150,95 233,46 263,26
50

2008/09 (9 month) 2009/10 2010/11 (Budget)

Figure 6: SanLucar parent company sales information (total)
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4. sanLucar in facts

Distribution of sales by product

Year 2009/10

3%

Distribution of sales by country

Year 2009/10

1%

BERRIES
CITRUS FRUITS
GRAPES
STONE FRUITS
TOMATO
PINEAPPLE
BANANA
PAPRIKA
OTHERS

Figure 7:

SanlLucar parent company

sales information,

itemized by product

GERMANY
AUSTRIA

SPAIN

FRANCE

CZECH REPUBLIC
POLAND
ENGLAND

Figure 8:

SanLucar parent company

sales information,
itemized by country
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The SanLucar Academy Project
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and dialogue with our employees
The working environment

The SA8000
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Our human capital

At SanLucar our employees are our best asset. We care and look after them
because without them our activities would not be possible. Therefore, every year
SanLucar’s profit is proportionally distributed between its employees according
to the compliance of objectives, that is, if we earn, we all earn.

Our employees are also an essen-
tial element for our CR policy. They
invest part of their time for social
purposes, such as our corporate
volunteering program , the great
success of the solidarity campaigns
and the collaboration through the
structure of CR ambassadors.

At SanLucar we all understand that
we are part of a far larger team,
which is the entire company. We
value the importance of everybody’s
work and attitude and how this
affects the lives and the results of
every team member and of the
whole company. That is why we

promote initiative, invest in profes-
sional development, provide a safe
and healthy working environment,
guarantee equality of opportunities
for all and have into account the
diversity of the societies in which
we operate. We don't do all of this
altruistically: We aim that every-
body in SanLucar feels happy and
motivated so that they give their
best.

We also know how important it
is to attend to our international
suppliers and clients. Through our
innovation capacity in different
professional and geographic en-

vironments we try to reach different
cultures and needs. We therefore
promote cultural diversity in our
working environment by means of
an exchange of knowledge which
develops interpersonal and social
competences.

In this chapter you can find a
summary of some of the policies
adopted by the Human resources
department.
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Equality and diversity

SanLucar is characterised especially for having diverse and egalitarian staff. We pro-
mote diversity, equality inclusion and management practices in our working environ-
ment to improve our competitiveness, to be able to meet the characteristics of our
stakeholders, to contribute to our social responsibility and to improve the profession-
al and private lives of all the people who form part of SanLucar.

We consider that equal opportuni-
ties are not only a legal duty, but
also a social responsibility and a
competitive advantage. We are
convinced that a greater harmo-
nization between the company’s
needs and our employees pro-
motes innovation, development
and participation.

We promote and apply the prin-
ciple of equal opportunities
between men and women, in
each and every field in which
we develop the business activi-
ties. This principle is applied ,
from the selection to the pro-
motion, through to wage policy,
training, work and employment
conditions, health at work, or-
ganisation of working time and
conciliation. Likewise, SanLucar
will carry out additional practi-
ces to promote equality through
implementing its Equality Plan
which is being developed until
the end of 2011. Our Human
Resources team therefore has
a person who was trained as
“"Equality Agent” and who has
elaborated a detailed diagnosis
of the company’s gender issues.

Salary bands Women % Men % Total %
Less than 12.000 €
From 12.001 € till 14.000 € 0 0 0

From 14.001 € till 18.000 €

From 18.001 € till 24.000 € 23,6 6,6 30,2
From 24.001 € till 30.000 €

From 30.001 € till 36.000 € 11,3 5,7 17
More than 36.000 €

TOTAL 64,1 35,9 100

Figure 9:

In the past months we have fo-
cused especially on improving the
conciliation of the working and
private life mainly by extending
flexible working hours.

Furthermore, we have to empha-
size that we have a higher rep-
resentation of women than men
(currently 64,1 % of the staff are
women and 35,9 % are men).

The percentage of women reduces
in the higher positions of our or-
ganizational structure, although
the possibilities of promotion are
the same regardless of the gender,
and our human resources policy
includes this aspect.

Analysis of the wage bands according
to the gender of the employees

SanLucar is a multinational com-
pany with subsidiaries and collabo-
rators throughout the world and
with increasing international pro-
jects. This diversity on a business
level is also reflected in our staff.

Diversity may cause problems,
although above all it creates op-
portunities and it is a source
of creativity and innovation.
Thanks to our diversity we inter-
act with each other, we are mu-
tually interested in each other
and we know how to interpret
and see our challenges. Collabo-
ration and coexistence in such

a diverse working environment
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is necessarily based on mutual
support and tolerance.

This conviction and philosophy
became official when we joined
the Diversity Charter in 2010. In a
survey carried out in February 2011
on quality and diversity, 98 % of
the staff stated that diversity was
a positive issue for them. Currently,
at SanLucar Spain we already have
13 countries represented. Extending
that to the entire business group,
we have more than 20 nationalities
represented.

We promote this diversity not only
by means of new employees, but
also through an internal communi-
cation aimed at bilingualism (Span-
ish and German) and by imparting

language courses. In this sense,
more than 2,000 language training
hours will be imparted through-

out the 2010/2011 financial year.
Training which takes place during
working hours.

Staff (SanLucar Fruit) classified by gender and

nationality (28.01.2011)

Women %
German
Austrian 0 0
Belgian
Czech 1 100
Chilean
Slovak 1 100
Spanish
French 5 83
Dutch
Italian 4 67
Moroccan
Polish 2 100
Turk
Total 74 -

Training and development

SanLucar's success depends mainly
on the quality of its staff. We search,
attract and retain talent and of-
fer development opportunities
to those people who, as well as
their professional skills, prove to
have entrepreneurial skills (client-
oriented, people-oriented, goal-
oriented, leadership, impact and
self-confidence).

Besides the above mentioned ca-

pabilities, experience and basic
competences, we do not take into
consideration the origin of the em-
ployee, his/her nationality, race,
religion, gender or age. At SanLu-
car we develop every employee’s
capabilities to create high levels
of motivation and performance
and to allow them to achieve their
full potential. Our policy is to have
well-trained staff with high levels
of knowledge, so they can develop

Men % Total
1 100 1
0 0 1
0 0 1
1 17 6
2 33 6
0 0 2
39 - 113

Figure 10: SanLucar staff

their tasks and be prepared for new
responsibilities and challenges.

The internal transfer of the know-
how is another matter of the Hu-
man Resources’ policies. Therefore,
at SanLucar many internal courses
are organised among employees
as many of them have broad com-
petences in specific matters. Thus,
their communication skills are also

promoted. More than 20 different
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training actions in different ar-
eas were developed throughout
2010, such as regarding the SA8000
Standard, product specifications,
computer programs, fruit packing
processes and workshops.

We therefore invest in necessary
specific training without restric-
tions, valuing the real training
requirements and their short and
medium-term benefits. 20 training
actions with external Specialists
are planned during the 2010/2011
campaign.

SanLucar is also committed to young
talent and offers 4 to 6 months in-
ternship positions for students and
young foreigners who just finished
their education. A very complete
internship programme has been de-
veloped throughout the past three
years. We currently receive up to 25
internship students throughout the
year, mainly from German speak-
ing countries, but also from other
European countries and other con-
tinents. We have obtained prestige
among the universities and the
mobility programme coordination

centres such as Leonardo-da-Vinci
and Erasmus, as every year they
continue to trust us by wanting to
involve their students with us. We
have been subsidized in three occa-
sions by the European programme
EURODISEA. And proof that our
practices are the index of highly
valued internship training is also
that many of our ex-trainees end
up by incorporating our permanent
staff. Today, they are employees and
develop their career at SanLucar.
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Figure 11: Training in SanLucar itemized by subject areas.
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The SanLucar
Academy Project

SanLucar has a strong commitment to the training of our employees
as well as our collaborators. This is why our IT Department is develop-
ing an e-learning platform for SanLucar; as from autumn 2011, online
training courses, both internal and external on various themes of in-
terest will be available.

We are currently working on the contents but we have already designed
a course on the SanLucar tomato and another one on how to create
the Quality Report.

This platform will not only facilitate and improve the training of San-
Lucar personnel and partners, but also allows a better management
of courses as well as an improved assimilation of their content. Fur-
thermore, it is envisaged that it will play a vital part in professional
development at SanLucar.
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Tools for internal communication
and dialogue with our employees

Internal Communication (here-
inafter, 1C) provides a significant
contribution to securing the com-
pany’s vision, mission, objectives
and strategies. Reason for which
this is conducted with the indica-
tions and strategy marked by the
General Management.

It is essential for SanLucar to opti-
mize the organizational processes
at the same time as promoting ac-
tive exchange at all levels and all
departments to thereby increase
motivation and involvement, rein-
force the development of a driving
corporate culture and optimize the
distribution of information.

Although SanLucar had tools for
IC such as the Intranet before, it
wasn't until 2009 when the decision
was made to institutionalise the IC
and therefore centralise it, coordi-
nate it and turn it into a strategic
tool, optimising the organisational
processes, the exchange of motiva-
tion, the identification and com-
mitment with the company.

We have therefore worked in struc-
turing and defining a concept for
the communication processes and
promoting the participation of all
the staff through a communication
system of monitoring and sugges-
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The Intranet
is supplemented
by a website
with internal
news, named
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tions. There is an existing Internal
Communication Plan since 2010
which defines the regular analysis
of the situation, the communica-
tion objectives; the communications
plan itself, the communications ap-
proach, style, method, target and
its assessment.

The employees’ communication

needs have been measured and
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analysed through a communications
survey. Furthermore, a survey con-
cerning the working environment
is sent every year. This survey also
asks about internal communication
and everyone has the chance of
expressing themselves freely and
anonymously.

Several communication channels

for the employees of SanLucar
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Fruit have been introduced to re-
inforce IC. On one side we have
the Intranet where general infor-
mation about the company can
be found, but also communiqués
about important facts and events.
Throughout the 2010/2011 cam-
paign approximately 170 communi-
qués have been sent to employees,
mainly with information about Hu-
man Resources and Products, but
also about solidarity campaigns
and other matters of interest for
the SanLucar employees.

The Intranet is supplemented by
a website with internal news,
named LucaNova, which was
created in spring 2010. The con-
tents and articles on LucaNova
are written by the employees
themselves. This medium serves
to provide continuous informa-
tion about projects, changes and
achievements which take place
every month. Furthermore, at the
end of each article it is possible to
leave a comment. Since it started,
approximately 150 articles have
been written about different sub-
jects. Every month, the editors’
committee follows-up the articles
to evaluate which subjects are the
most interesting for the SanLucar
employees, and suggestions for
improvements are made.
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On the other hand, the exchange
of opinions and proposals for im-
provement is promoted through a
suggestions box (Apolo SA8000).
This medium also allows anonymous
communication on more delicate
matters as the communications are
received only by the employee’s
representative for the SA8000.

Another means of communication
which was introduced is an internal
dictionary named Lucapedia, which
equally depends on the participa-
tion of all the staff. The Lucapedia
includes explanations about expres-
sions, products, etc. that form part
of the SanLucar world. This medium
is highly valued by all newcomers.

Internal communication is not only
provided through different means
of communication but also directly.
The SanLucar premises are organ-
ized as open-plan, almost without
any closed offices. We thereby
guarantee a communicative and
flat hierarchy facilitating a direct
and fluid exchange of information.

Furthermore, our technical team
has all the necessary tools to or-
ganise live and remote meetings.
In 2010 we developed a tool which
allows arranging at the same time
an interview in Outlook with all
the attendants, both internal and
external, and book a room to en-
sure a quiet place as well as to book

the necessary means (notice board,

projector, Wi-Fi connection, and tel-
econference and video-conference
connections).
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5. Human capital

The working environment

At SanLucar we are committed to our employees’ satisfaction and
their commitment to the company. We are interested in their opinion
to become better and therefore we conduct annual working environ-
ment surveys which aim at analysing the overall satisfaction of the
company’s employees, as well as the satisfaction and opportunities of
improvement related to the different variables, which are:

Environmental conditions and ergonomics
Work position

Training and professional development
Work colleagues

Superiors, directive style

Management

Remuneration

Communication

The staff and working conditions policy
Values
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A working environment report is
elaborated from the answers ob-
tained and actions of improvement
are proposed in the areas in which
we find opportunities to improve.
We have maintained most of the
structure of the working environ-
ment survey since 2006, which al-
lows us a good overview about the
progress of the main variables.

We have also achieved an increas-
ing the participation in this survey,
with last year reaching 64% of the
overall staff, of which 80% was
from the staff at the headquarters.

For the past two years, the best
rated aspects on the survey have
always been overall satisfaction
with the company and the work
colleagues, valuing very positively
the multicultural atmosphere and
the youth and diversity of the staff.
The job position, as well as staff
training and development have also
been rated very highly. The immedi-
ate superior and staff policy are on
optimum levels, the remuneration
gaining points against the previ-
ous years. Outstanding is also the
flexibility of the HR policy and the
management'’s general open-mind

to new ideas. The company’s overall
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image is another highly positive
aspect, as the employees perceive
they work in a company recognised
in the sector, with prestige, qual-
ity and with a well-defined brand.
SanLucar represents dynamism
and innovation.

The challenge we face, that is, the
worst valued variables, is improv-
ing the communication and col-
laboration between departments
or work teams, as well as to define
the responsibilities more clearly.
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Figure 12:

Summary of the history of results of the work environment survey
(5= excellent; 0= very bad)
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The SA8000

supD 4
| SAS000 4

Since its creation SanLucar has always acknowledged that social and
ecological responsibility is linked to the fact of doing business and that
it creates new areas of development. Social responsibility forms part
of the main idea of our business and our corporate culture.

A significant step to prove our commitment in this sense was the com-
pany’s certification based on the International Standard SA8000 since
2009. This Standard certifies a management system which guarantees
the compliance of some basic social responsibility principles. It details
nine components that include the protection of human rights and the
improvement of the working conditions, based on the principles of the
international human rights conventions of the ILO.

All these areas are also reflected
within the Company Policies, the
Human Resources Policy and the
Code of Ethics of SanLucar. A team
of several people formed by various
departments (Human Resources,
Corporate Responsibility, Quality)
works continuously, every year, to
improve and apply this manage-

ment system.
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Sustainability Paper-free office

Our carbon footprint The office is the world
The Tunisian example Sustainable mobility

Light Weight Box®
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Sustainability

Sustainability is not just a slogan for SanLucar. From the first moment of the produc-
tion cycle SanLucar takes the environment into account, choosing those climates that
mean minimising the consumption of natural resources and the best conditions for
plant growth.

Likewise, watering in our fields is done through highly efficient systems
that protect natural resources and, where possible, our farmers use
crop rotation. Therefore, nature has time to recuperate.

Regarding the use of substances, only when there is the threat of an
important crop loss, do we fall back on pesticides, but always in the
strictly required amounts, fully controlled so that they are innocuous.
This is not just a necessary condition for a healthy harvest, it also helps

our farmers.

Each one of the activities has associated environmental impacts that
are different in each case.
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6 Environmental
* engagement

In 2011 SanLucar defined its environmental policy so that all of its
activities take the SanLucar principles of sustainability (minimum con-
tamination + maximum efficiency) into account.

SanLucar, as a responsible member of society and of the fruit and
vegetable sector, is aware of the fact that its activities have an impact
on the environment and that they must carry out these activities
within a framework of environmental protection. Therefore the com-
panies within the SanLucar group, in order to collaborate in the sus-
tainability of human activities, establish their Environmental Policy
based on the following three fundamental principles:

Fulfil applicable Environmental Legislation and Regulation and other
requirements that SanLucar subscribes to.
Continuously improve our installations, equipment, activities, practices,
and processes in order to:
Minimise the consumption of natural resources (fundamentally water
and non-renewable energies).
Minimise the use of harmful or potentially contaminating substances.
Minimise the generation of waste and adequately manage it (separation,
storage, management and treatment) - promoting reduction, re-use and
recycling as alternatives to elimination.
Develop solutions that increase process efficiency and decrease
the ecological impact of our products.
Prevent contamination in our ecosystems.
In the case of not having enough control capacity, compensate our
ecological impact with alternative measures.
Involve, train, and make the people at SanLucar aware of their responsibility,
so that they respect, share and apply the same environmental prevention and
protection principles and criteria, whether they are workers, suppliers,
collaborators or clients.
e This policy must be applied in all SanLucar activities: pre-production,
production, transport, logistics, packaging, development of marketing
and sales materials and in administration.

This policy must be applied in all SanLucar activities: pre-production,
production, transport, logistics, packaging, development of marketing
and sales materials and in administration.
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Excellence of product versus the
environment?

Plants, like all living beings, need carbon, hydrogen, oxygen,
nitrogen, phosphorous, potassium and minerals in order to grow.

02 02
(air oxygen)
co, Co,
(carbon dioxide) (carbon dioxide)
H,O

MINERAL

DIET

PO, (phosphate)

potassium, sulphur,
magnesium, calcium

(groundwater)

trace element

Figure 18: Outline of plant growth

SanLucar always aim at natural
quality and in never use Geneti-
cally Modified Organisms.

Our biggest efforts are focused on
changing the habitual tendencies
of traditional production, in which
productivity and the low produc-
tion infrastructure requirements
are normally quite common. We
move to a different concept, the
SanLucar concept, where we place
the organoleptic characteristics of
the products first.
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The fact that we focus on varieties
that are perfect for consumption
means developing innovative pro-
jects for a variety of selection every
year. This may go hand in hand with
elevated costs, utilization of non-
productive spaces, application of
latest technology, etc. and are part
of the standard SanLucar way of
enhancing the cultivation practices.

Simultaneously SanLucar adapt
production practices and reduce
pesticide applications and promote
the auxiliary local fauna. This in-
volves taking a very high risk on
crop losses, which imply large in-
vestments in the infrastructures
to physically protect the crop and
have very highly qualified technical
professionals available.

Likewise, every geographical area
of the planet has determined cli-
matic and edaphic characteristics
that influence plant development,
its energy cost requirements and its
nutritional needs at all times. We
could say that the guarantee for
success for our high quality pro-
grammes is mainly based on the
right choice of the crop area, which
is the actual first step for a sustain-
able production. This means impor-
tant savings in natural resources

and chemical substances.
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SanlLucar’s controlled
production

The collective work from variety
selection and defining the whole
production process system, its con-
trols and the expected quality in
each one of them, means making
an enormous management effort
that is only within the reach of
true experts on fruit and vegeta-
bles and people who know how
nature behaves.

There are beneficial insects in na-
ture that help to control those that
are considered to be plagues as they
transmit diseases to the plantations
or serious infections that are a risk
to the production quality and even
total crop loss.

Traditional production systems are
based on the little controlled and
unsustainable use of a large amount
of pesticides of chemical synthesis
that diminish the populations of
beneficial insects and obligate the
increase, season after season, the
use of chemical products to control
the different crop plagues. How-
ever, a well planned crop cultiva-
tion that respects the natural fauna,
the environment and the workers’
health, the local communities and
the consumers, is based on the pri-
ority use of beneficial insects. Only
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when these are not able to control
the plague, alternative products
are used that are selectively ag-
gressive to the damaging insects
and in such minimum quantities
that it will disappear completely
during the plant’s growth process.

Additionally, on specific occasions,
we have installations and technolo-
gies for the reproduction of some
beneficial insects that cannot be
found in the cultivation zone and
make investments in reserves where
these beneficial insects can take
refuge at times of adverse climatic
conditions to be available when
plagues re-appear.

To sum it up, the SanlLucar’s con-
trolled production is eminently sus-
tainable. It takes the plant’s real
needs into account, the natural way
to respond to these needs and also
takes advantage of all synergies in
nature, with maximum respect for

the environment.
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6 Environmental
* engagement

Sustainable production

Sustainable agriculture is supported by 7 pillars.
In SanLucar we have taken steps in each one of them to
ensure that we fulfil our sustainability commitment.

Handling water: minimise water consumption and hydro impact

e In our plantations we have installed humidity sensors to optimise
watering and fertilisation and reducing losses through lixiviation
to the maximum.
We have installed anti-grass meshes in our citrus plots with the
aim of reducing water evaporation during watering and to increase
wet surface areas, improving the working of the radicular system
and reducing water consumption.

Soil: maintain soil diversity and balance
* Non-digging practices to not break the soil structure and
to reduce erosion.
Maintain the land curve levels to avoid soil waste through slides
by the rain and minimise their impact.
Crushing of pruning waste.

Emissions: minimise the emissions of GHG
e Calculate the carbon footprint of our products.

Energy: minimise the energy consumption and focus on

renewable energies

e In Tunisia: use of geothermic energy.

* In citrus fruits: progress renovation of the machinery
fleet to reduce fuel consumption.

Crop protection

e Continuous and gradual use of pesticides, minimising the
number of chemical treatments and rejecting the products that
are most dangerous for the environment.
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6 Environmental
* engagement

6. The project ZERO Residue
Project ZERO Residue: In our experimental lemon estate in Murcia we produce
lemons with “0” residue, of the same external quality as those obtained
through conventional production.
The project ZERO Residue is our Quality Department’s great objective. Thanks
to our investment in R+D and the ongoing extension of surface area under
“0 Residue” production, we are striving for 100% of SanLucar’s production
activity to be in accordance with these principles and hence will contain zero
residues:
¢ Knowledge about the dissipation curves in all permitted pesticides in the
cultivation of oranges, mandarins, grapefruit and lemons, and constantly
challenge the minimum spray requirements of conventional pesticide
treatments.
Use of biotechnical control methods at the end of the cultivation:
physiological or bio- rational pesticides, pesticides from natural origin,
semi-chemical pesticides, autocide fight, etc.
R & D: development of studies in our own trial plots to test new
biological products aimed at reducing chemical applications in our fruit and
vegetables with protecting the environment as main aim.

Recycling of waste
e Protocols to recycle the sub-products generated in their productive
processes through authorised managers.
— Carton.
- Plastic.
- Metal.

Biodiversity
e Through the minimisation of the use of chemical substances we
protect the biodiversity of our ecosystems.
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Our carbon
footprint

Apart from the improvements in
our crops and the Light Weight
Box® (LWB), another fact that will
reduce our carbon footprint is the
optimisation of our logistical sys-
tem when our own logistic centre
in the South West of Germany will
be opened, near Karlsruhe in 2011.

Through this logistic centre the
transportation routes will be op-
timised and therefore the trips that
our products have to make from
the plantation to the consumer will
drastically be reduced and as well as
the number of required trips. This
means reducing many road kilom-
eters and therefore our emissions

of green house effect gases (GHG).

The perimeter of our logistics center
is 54.000 m?, and there we have a
refrigerated warehouse of approx.
8.000 m? surface area with 23 docks
for loading and unloading and a
maximum warehousing capacity of
3.000 pallets. Furthermore there is
also an office building of approx.
2.000 m?2,

In order to better understand our
process to reduce our ecological
and environmental impact, which

is one of our CR goals, SanLucar has

started a pilot project of calculation
and compensation of the carbon
footprint compared to habitual
standards. The Quality department
is now working hand in hand with
the CR department evaluating the
carbon footprint of SanLucar lem-
on. This is not an isolated project as

SanLucar will continuously evaluate
the ecological impact of its products
and processes to be able to identify
our system’s optimisation points.
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The Tunisian example

Tunisia has a series of climatic, geographic and energetic advantages that favour the
cultivation of fruit and vegetables whilst respecting the environment and with the

least impact on products.

In this country coexists various cli-
mates that are distributed along
more than 450 km, making cli-
matic variations that offer great
cultivation possibilities. The north
of Tunisia has a Mediterranean cli-
mate, with soft winters and hot
summers, while the climate in the
south is completely desert with
great thermal changes in short
periods of time.

This climate is characterised by low
precipitations compared to other
European countries. Although it
sounds contradictory, less rains fa-
vours the production of fruit be-
cause there are less incidences of
diseases in the plantations. The rain
usually bring infections and diseases
to the plants, making it indispensa-
ble to use chemicals to fight them,
but the Tunisian climate facilitates
the possibility of the easier imple-
mentation of cultivation techniques
oriented to “ZERO Residue” (see

corresponding section).

Undoubtedly, the most advanta-
geous characteristic for the crops
is the natural energy potential that
our Oasis enjoys, where the sun
nearly always shines. Even in Feb-
ruary, which is the month with less

energy potential, the daily electri-
cal energy obtained is 2.000 Jules,
three times more than in France,
for the same time of the year. This
energy potential offers better pro-
duction possibilities and less need
for artificial light.

For the water supply in the Oasis,
geothermal water is used, extracted
from the subsoil with a pump, at
a temperature of 68°C. The use of
this water makes the greenhouse
heating process more sustainable
ecologically because the effect that
low night temperature has on plan-
tations, is reduced. The control of

a constant temperature, makes it
feasible to have an integral and
biological fight against parasites,
as well as reduced pesticide usage
during the cultivation. Only 5%
of the pumped water is used for
agriculture. The remaining 95%
is cooled down and used as drink-
ing water in the villages next to El
Hamma and Gabes.

This water also contains a high per-
centage of salt. Through the inverse
osmosis process and through the
injection of fresh water, the salt
content in the water used for water-

ing, is reduced. The saltisnot com-
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pletely eliminated as watering
with this type of water favours the
growth of fruit varieties with a
unique quality and incomparable
taste. Watering with salt water is
reflected, for example, in the qual-
ity of our tomatoes, that acquire
a more intense taste, a stronger
aroma and better colouring.

Our installations in Tunisia also
stand out in terms of our water-
ing system of water re-usage. The
system of recycling drained water
from the plants requires a double
treatment : a first process that treats
it with UV and a second process with
chlorine, in getting better process
efficiency. Through this treatment
and re-use of water we achieve a
consumption saving of 35 %.

Recycling drainage water also al-
lows us to minimise the fertilisers
used as carrying out a continuous
adequate analysis we can main-
tain the nutritive elements that
the watering water already con-
tains and not lose it during the
recycling process. This system al-
lows for the agricultural process
to be more sustainable by saving
basic natural resources like water
and the chemical substances used,

also respecting the different water

tables and getting a product with
an exquisite taste.

Apart from all these aspects, Tuni-
sia has a privileged geographical
location that allows us to estab-
lish direct, continuous and faster
connection with European ports.
Our product arrivals are centred in
the ports of Marsella and Genoa,
therefore reducing the transporta-
tion time to the final markets in
Germany and Austria to 3 or 4 days.

CR Activities of SanLucar Page 54



Light Weight Box®

Our commitment to the environment
has motivated us to develop projects
to reduce our ecological footprint and
our global environmental impact.
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Making a media calculation for the box of
15 kg 600x400x180 SanLucar and calculating
it for 11 million boxes, thanks to the
LightWeightBox® we use:

Figure 19: Materials consumed, Light Weight Box®

All of this means a saving of 3,7 mg of CO, per box that we transport if
we only take into account the direct emissions due to transportation.
This data may seem insignificant, but when we are talking about more
than 11 million boxes those 3,7 mg become 14.195 kg of CO, for just
one SanlLucar citrus campaign.

The introduction of this box will be done progressively, year after year,
until we reach 8,5 million units in 2014, meaning 75 % of the total
number of boxes used in SanLucar.

In addition to this project, SanLucar focuses on the use of added value
materials against fossil materials. We should point out that we prioritize
the use of recycled PET (RPET). Likewise, more than 50 % of the carton
used for our packaging comes from forests managed in a sustainable
way based on FSC standards, an aspect that we also take into account
when buying materials for administration and marketing campaign
use, where, from 2011 on, all the purchases will be done through a
specific procedure of sustainable procurement.
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Paper-free office

Through an initiative in 2009 in the Finance department, SanLucar has been carrying
out a project to minimise the consumption of paper in its administration activities.

In 2009 the Finance department,
which is responsible for a large
part of the paper consumption at
SanLucar (invoices, sales accounts,
etc.), identified a very high savings
potential of natural resources, be-
cause the company used, printed
and stored large amounts of en-
velopes, invoices and faxes. It was
therefore decided to develop this
project via 3 stages.

In the first project stage; the elimi-
nation of all envelopes in the sales
accounts files and the modification
of the fax system, therefore the fax
files were not obligatorily printed
but instead they were saved in an
electronic format (Zetafax). This
meant a saving of nearly 400.000
sheets per year.

In the second stage, which is the
current state of the project, the
SanLucar information file is be-
ing digitalised and the idea is to
eliminate approximately 60% of
the paper file. Likewise, most of
the printed invoices and accounts
will be eliminated and electronic
invoicing will be done whenever
possible.

The third stage of the project will

involve the training and aware-
ness of the SanLucar personnel so
that they know the impact of their
actions when printing e-mails, in-
voices, documents, etc. This stage
of the project will be led by the
CR department and it will be in

charge of designing and elaborat-

ing the materials and tools that are
required to inform and make the
employees aware of the best en-
vironmental practices for resource
consumption, no matter if it is pa-
per, water or energy.

kg paper per employee

200

150

100

50

» kg/employee

Figure 20: Background of paper
consumption by administration activities
at SanLucar
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The office is the world

The Internet and new technologies have meant a great qualitative change for the
way we understand our work. We can work anywhere in the world, at any time of
day, and we don’t need to go to the office to carry out our daily tasks. This allows us
to optimise processes and conciliate our working and family lives, and also reduces
our contribution to the climate change.

Along this line, one of the initia-
tives that we started in SanLucar
has been to change the way we
communicate between ourselves
and our collaborators, introducing
a new concept called Unified Com-
munications. Until now, if we want-
ed to locate someone, we phoned
the office, if he/she wasn’t there,
we phoned the mobile and if that
didn't work, we sent an e-mail. With
all of these changes and with this

new concept: you only have to call
one phone number and the system
will take care of locating the person
you are calling.

Moreover, we have introduced a
new concept called Presence, which
lets us know whether the person we
contact is available or not, whether
he/she is in the office or at home, so
that we can phone him/her, send an
e-mail, send a small text message or

T . W )

even make a videoconference call.

These systems don't just improve
the company’s internal communica-
tions, they also extend to the rest of
our stakeholders (clients and part-
ners), as we can carry out virtual
meetings, multi-conferences, online
presentations, etc. and completely
change our way of working.
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Sustainable mobility

Although a Sustainable Mobility
Plan recently didn’t exist, during
the years we had introduced meas-
ures to increase, on one hand, our
staff's road safety and, on the other
hand, to contribute to the reduction
of CO, emissions. Some of these
measures have been taken by the
employees themselves and other
were taken by the company.

In 2010 the decision was taken to
resume and develop these measures
even more through a Sustainable
Mobility Plan. This plan will be car-
ried out in two stages. The first
stage will concentrate on a detailed
study and an action programme
focused on making the trips which
are made by the SanLucar Fruit staff
more efficient, more sustainable
and safer. To achieve this, a Mobil-
ity Committee has been set up and
a diagnosis of the current situa-
tion has been carried out, with the
participation of the entire staff.
The second stage will include our
farmers and transport companies.

Our aim is to be an active part in
the reduction of traffic accidents,
making the entire staff aware of
the importance of road safety and
creating a real awareness about
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Xirivella 46007
raix

Pat

environmental responsibility, reduc-
ing energy consumption and fossil
fuels through efficient driving and
responsible usage of transport.

To carry out the mobility study,
during the first stage a diagnosis
of mobility at SanLucar was made.
Therefore a distance analysis from
the workplace to the employee’s
place of residence, using their post
codes, was carried out. According
to this analysis it was found that
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Figure 21:
Population density map of SanLucar
employees in Valencia by post code

48 % of employees live in the city
of Valencia and the rest outside
Valencia, with only 30,4 % living in
towns within a radius of less than
7 km from Puzol. The rest lives
more than 7 km away, and some
in towns even further away from
Valencia. 13 % of the employees at
SanLucar in Puzol live in the same

municipality.
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Sanifucar

Value chain

SanLucar, with complete trust
Fair Play: SanLucar’s price policy
in the context of a sustainable

relationship with our farmers

Dialogue with our farmers:

our quality technicians

The Web Portal
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Our value chain

Our most important partner in producing
the best fruit and vegetables is nature itself.

SanLucar, with

Our philosophy is based on taking
care and protecting it. This attitude
is an essential requirement for eve-
rybody that works with and for us.
When choosing our producers we
cooperate with farmers who run
their business with same strong val-
ues and the same ambition than
we do: to continue improving and
offering something special to our
consumers. The high quality of our
products is not the only thing that
matters, the related factors have
to fit in as well, for example social

responsibility and protecting the
environment. Our strict principles
are applied equally to everybody.
With social and sustainable respon-
sibility we can sell products that
people like and value.

In our personal relationships, fair
play is our most important com-
mandment. For example, if a har-
vest is damaged by natural hazards,
we economically compensate our
farmers and partners.

SanLucar

complete trust

At SanLucar, we trust our farmers.
We do not just think they are the
best, we are sure about it. But this
is not purely faith; we base this on a
series of evaluations.

Figure 13: Summary of the processes that
give us Feedback about our quality
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SanLucar’s integrated
management system

Since 2008 SanLucar has used an integrated management system that
guarantees maximum SanLucar process and product quality, just as
stipulated by the most stringent standards and technical specifications.
This management system is certified on habitual standards (1ISO 9001,
IFS and SA8000). This integrated management system is evaluated and
audited by third parties on a half-yearly basis.

In order to guarantee the ethical management of our whole value
chain, we have been audited by TUV regarding the SA8000 SOCIAL
RESPONSIBILITY Norm, with the result of having obtained an excellent
qualification. With this international Norm we ensure the fulfillment
of the 13 main international agreements on Human Rights as stated
by the International Labour Organisation.
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Value chain:

selection, control and trust

To verify that the required qual-
ity is maintained throughout the
process. Our technicians apply
systematic and regular control
measures at various points of our
supply chain, verifying that the
strictest standards that we demand
are met, in order to offer only the
best to our customers.

Likewise, to improve the follow-up
on our suppliers, fruit and vegeta-
bles as well as packaging, logis-
tic/transport, annual system and
process revisions are conducted If
any inconsistencies are discovered,
preventive or corrective measures
are taken to foster continuous im-
provement which is in line with the
standards and requirements that
SanLucar has established.

This concept of continuous improve-
ment in our production can still be
developed. Therefore SanLucar an-
nually specifies improvement plans
where absolute excellence is our
final aim.

The checks that our quality techni-
cians perform, are our main source
of information for carrying out our
farmer selection. Only those farm-
ers that fulfill very well-estab-

lished quality requirements can
work with SanLucar.

But as we also have to continu-
ously improve, we are working on
a new farmer qualification system
that aims for improving informa-
tion and working with a complete

producer profile.

This encompasses all the aspects of
caring for stakeholders with regard
to quality, the environment and
ethical behavior. Through this we
can classify our farmers and have
a useful decision-making tool that
will also make it easier to elaborate
on our annual improvement plans.
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We have also been tested,
and we got a good mark!

Some non-governmental organisa-
tions like Greenpeace periodically
carry out studies concerning the
quality and chemical residues in
products in the fruit and vegetables
sector available in the main super-
markets within different countries.
The results are then published and
the brands ranked accordingly.

These studies are highly valued by
both producer and consumer alike,
given the high level of credibility
that these food vigilance and safety
bodies have. SanLucar is proud to
frequently be placed amongst the
top of these rankings, and have
been ranked at the top spot on
several occasions.

Likewise, other independent enti-
ties like “Oko-test” have analysed
some SanlLucar products, for ex-
ample, strawberries and tomatoes,
awarding us the best result in the
category.

These are just some examples of third party evaluation that place
SanLucar’s quality in medal winning positions.

The European Union also has introduced a control protocol that ad-
heres both the phytosanitary and quality of all fruit entering the EU
and other controls with the aim of verifying that they fulfill the estab-
lished requirements under current legislation. Controls exist to make
sure that fruit coming from other continents do not introduce new
plagues into the EU or that fruit and vegetable containers are not used
for trafficking drugs or arms. During 2010 there were no significant
incidents regarding the fulfillment of European legislation and all the
established controls were passed.

gibt griine Ampel
 fir SanLycay
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Fair Play:

SanLucar’s price policy in the context of a
sustainable relationship with our farmers

Within our main sales markets like Germany, Austria and France, we have to face an aggressive price policy

that tries to get competitive advantages in this way over other sales companies. The permanent fruit and

vegetable special offers influence, amongst other things, the value of the products for the consumers.

In the context of this price war, the
retail market expects its players to
continuously compete on prices,
which takes us to the limit. Addi-
tionally we had to face the clear
increase, in fruit and vegetable
quality requirements during the
last few years, which has had a
direct influence in the cultivation
cost structure.

At SanlLucar we are convinced that
a sustainable relationship with our
producers means offering them the
necessary economic base to allow
for the sustainable cultivation of
the best fruits and vegetables, as
forcing farmers to work at the limit
of their economic possibilities only
leads to a violation of commercial
laws, from both the qualitative and
ethical points of view.

Our production chain that respects
sustainability, allows us as produc-
tion partners, to get involved in
the matter right when it starts, and
assist us in understanding the eco-

nomic demands which it entails.
Thanks to our distribution and sales
network, we can make prevailing
prices in the market that help eve-
rybody involved to reach amounts
that fulfill the requirements to be
sustainable. For all producers in-
cluding ourselves, this means that
we do not have to make economic

concessions that weigh down our

conscience regarding our respon-
sibility to nature and the environ-
ment. This is applicable to all fields,
from choosing the seeds, cultiva-
tion management, up to employing
qualified workers. Investment in
innovation and ongoing improve-
ment is essential if maximum qual-
ity is to be achieved. A responsible
pricing policy makes this a reality.
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Moreover, we make important con-
tributions through many of our on-
line and offline marketing activities
so that the end consumer knows
what good, fresh fruit and vegeta-
bles are. Through this the market

will learn to appreciate to appreci-
ate quality, and will therefore be
willing to pay an appropriate price,
as they will have understand that
something which is exceptionally
good also has its price.

Dialogue with our farmers:
our quality technicians

SanLucar has its own technical team of 18 people who are permanently

in 8 countries, and when required, will travel to 26 countries during

the campaign. Likewise, SanLucar has agreements with technicians or

technical service companies in determined countries, in order to cover

each and every one of the SanLucar sources, and guarantee SanLucar

quality.

7. Value chain

The main work we carry out with our producers is:

Quality controls at origin. To verify that our farmers work according to
SanLucar and/or our clients’ specifications.
Technical assessment for local producers.

Collaboration projects with producers at origin for R & D & | (Research,

Development and Innovation) (e.g. new cultivation techniques, reduction of
pesticides, environmental protection, new varieties).
Quality controls at destination. They help us to get information about how
our products reach the client and, at the same time, we can give our

producers feedback.
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The following map shows the places
where we offer technical support:

Figure 15:
Localisation map of SanLucar
quality technicians

Areas, where our
technicians are

permanently present
@ Areas, where our

technicians move
when needed
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The Web Portal

We constantly exchange large amounts of information with our clients and partners
for the correct performance of our activities by fax, e-mail, post etc. This may mean
that there could be a risk that the information is not available at the time we need
it or that it gets misplaced, because the recipient has not been specified, or because
another person who is not the original addressee receives it or simply because it gets
lost up in paperwork. Moreover, it is important that all this valuable information
obtained from our supply chain is centralised and available as a dialogue tool with
our stakeholders in real time.

A few years ago, together with our
collaborators, we started think-
ing about, a way to centralise all
the information that we send and
receive in just one accessible file
and therefore reduce the com-
munication means that we use,
easing communication with our
value chain. That's how the idea of

Login

Acepto las gondicionts generales de
250 aphcables a este S0 wab

building a Web Portal came about,
an Extranet that served as a com-
mon file with all the information

that we interchange with our col-

laborators and which is accessible
to all of them, taking into account
appropriate security measures.

We currently have a Web Portal
in place, on which our clients and
partners can consult orders, deliv-
ery notes, invoices, specifications,
quality certificates and CR, as well

Figure 16: Website home screen

ethical homologations that we carry
out within the SA8000 framework.
Through this we centralise the es-
sential information concerning our

whole value chain and make the
administrative processes in SanLucar
as efficient as possible.

This tool helps in our daily work by
achieving a more agile and efficient
flow of information.

To access the Web Portal the sup-
plier just needs Internet connection
and a browser installed on his/her
computer. The access URL is:

We are currently training all of our
producers towards the correct use
of this tool. To do so the day-to-day
work carried out by our techni-
cians in all the production areas
is fundamental and, of course,
this would not be possible if our
farmers would not be willing to
change their mentality, which this
new communication tool requires.
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Transparency at SanLucar
Our client’s trust: the KAMs
Our client’s satisfaction
External communication

Social networks
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SanLucar Homepage

CRM: management addressed to
SanLucar’s clients for a

better understanding of

the fruit and vegetable world
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Transparency at SanLucar

One of the main SanLucar values is its commitment to the client. This commitment
is seen in many of our management aspects, amongst which we would highlight

transparency.

The SanLucar Quality department
works on a daily basis to provide
clients with all the information re-
lated to the quality of our products
and the fulfillment of European
standards regarding Food Trace-
ability and Safety. Likewise, we have
developed a collaborative platform
with the aim of total transparency.

This collaborative platform or
Web Portal allows our farmers to

submit all the information related
to the product, productive units,
traceability, field treatments, post-
harvest treatments, analysis etc.
Once the documentation has been
sent, it is revised by an external
and independent company and
made available to our clients for
their revision. In this way they have
total visibility for the productive
processes, treatments, traceability
etc. for all merchandise that they

Platform for cooperation

analyse

8. Cultivating trust

receive in their platforms.

Likewise, our merchandise identi-
fication system allows us full trace-
ability at any point in the supply
chain concerning the origin and his-
tory of the merchandise. By that we
are able to identify the day it was
made, producer, transport company,
intermediary areas, consignees, etc.

Figure 17:
Summary of management
processes in the Web Portal
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Our client’s trust:
the KAMs

The more specifically we know
our consumers’ expectations un-
derstand them and can turn them
into trustworthy products, the more
success we will have.

Therefore, our aim is to become
the leader in the ,Fruit and veg-
etables that taste good and that
| can trust” market. We want to
fulfil our consumers’ expectations,
and even exceed them. Our daily
work is therefore to “stimulate the
consumer”.

Our clients’ satisfaction and fidelity
is of utmost priority for SanLucar.
To understand their needs with the
aim to fulfill their expectations with
our products, are the most impor-
tant tasks when dealing with our
consumers.

As we are one of the leading com-
panies in the fruit and vegetable
sector we can use this potential
(which also forms part of our res-
ponsibility) to provide our client
with a consumer product that is

Part of our Kams-Team

sustainable. That is why quality
communication and consumer need
orientation, are basic essential re-
quirements for us.

Through this we create the social
and ecological bases when deciding
on fruit and vegetable purchases.

To be able to achieve all of this
every day, we work in very close
collaboration with distributors and
clients (our key account managers),
which means, with those that re-sell
our merchandise to consumers. This
means that we are in daily contact
with clients, informing them about
novelties, regularly training mar-
ket personnel and explaining our
sustainable strategies to everyone
who does not know it yet.

In 2010 we also carried out addi-
tional training sessions with exter-
nal assessors focused on how to
better treat clients with problems.
Just in Spain, Austria and Germany
more than 80 employees took part
in this course.
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Our client’s satisfaction

SanLucar has a defined procedure for managing complaints and claims that could
arise internally or externally with the priority aim of responding in the shortest
possible time and with greatest clarity and transparency.

Periodically, the quality depart-
ment and the sales department
carry out studies about claims with
the aim of not only documenting
them and analysing their histori-
cal evolution but also to make an
in-depth analysis to evaluate the
causes, and if necessary, develop
the improvement plans.

This aspect is very important at
SanLucar and forms part of our
quality indicators, which are
periodically revised within the
framework of our Integrated

Management system and give
us a view of our fulfilment level
in comparison to the objectives
that are set annually.

SanLucar also sends a satisfaction
questionnaire to all of its clients
every year. The results from these
surveys allow us to complement
the data obtained concerning com-
plaints and claims management
and are a very valuable source of
information that we bear in mind
to continuously improve our pro-
cesses and services.

8. Cultivating trust

Consumers can also get in touch

with us through our forms at

www.sanlucar.com.

Our commitment with the end
consumer also includes speed and
transparency so that any doubt they
may have about our products, qual-
ity processes, etc. can be resolved
by our professionals in the shortest
possible time and with the precision
that our clients deserve.
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External communication

Fresh fruit needs equally fresh communication; This is why SanLucar goes
for a type of communication that is just as diverse as our products.

We launch a weekly B2B bulletin that offers more than 250 subscrib-
ers information about current offers and promotions. Included in
this comes practical informative leaflets that synoptically explain
the SanLucar advantages and sales concepts and training courses in
Valencia that bring salespeople and cultivators closer to the SanLucar
world. Along with this is, naturally, communication with the end con-
sumer: elements created by us like hanging adds and luminous boxes
that stand out and liven up the world of SanLucar at the point of sales.
We also have a half-yearly magazine, the SanLucar-Magazine, includ-
ing cooking recipes with our products, food advice and a visit of our
workers and cultivators to demonstrate their day-to-day commitment
for our products. All of these activities are complemented with pam-
phlet hand outs, adds on regional radio, promotions and competitions
with prizes. Additionally, SanLucar keeps the German press informed
about new events in the company through various distributors. If there
were to be a crisis in any section of the company, we have a special
communications plan ready.

Social networks

SanLucar is convinced about the growing importance
of social networks and that is why, we have been in
contact with our consumers through the SanLucar blog,
our own page in Facebook, the personal channel in
Youtube and an account in Twitter since 2009.

The SanLucar blog is updated nearly every day giving all interested
Internet users information in German about everything related to San-
Lucar and healthy eating. It is, moreover, a direct interchange platform
between us and the consumers, where we have placed interactive tools
like the comments function below each article and the link to Facebook

with the “l like” button that allows the consumer to contact us directly.
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We hope this blog increases the
popularity of SanLucar and also acts
in the future as a starting point to
create a virtual community.

All SanLucar information is avail-
able on the blog as daily articles
edited by various authors. The
articles can be easily and quickly
searched for through key words
attributed to each article. In addi-
tion to creating company reports,
for example, new investments, job
offers and other actions, there is
also information in the blog about
every SanLucar product, its cultiva-
tion and use (special recipes and
some advice about nutrition). The
writers offer all their expertise for
SanLucar’s sake. The SanLucar blog
also contains links to other blogs
in the field of “Healthy eating”,
“Taste”, “Enjoy"” and “Companies
in the food sector”.

f
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Sommerzeit - Steinobstzeit: Das neue
SanLucar Magazin ist da!

Another form of communication
in the social media category is rep-
resented by our page of SanLucar
friends on Facebook, that already
has 850 followers throughout the
world. On this page we publish and
link to the blog contents and it has
a photo gallery, prize competitions
and lotteries aimed at attracting
attention to our promotions. From
here our friends/consumers also
have the possibility to interchange
information with SanLucar using
the comments function; moreover,
with the “I like” button that we
have incorporated into the blog,
it is possible to open and comment
on SanlLucar activities.

Finally, we should mention that
SanLucar also hosts its own chan-
nel on Youtube where we can see
video material about our crops
and merchandise. For the future,

SanLucar auf Facebaok

-y

SanLucar a accbosk
‘ Tir gefant das

we are planning to considerably
increase the number of videos
available there.

Through our own account on Twit-
ter, SanLucar offers the Internet
community brief news items about
the company.
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SanLucar Homepage

We are also present on the Internet through our domain www.sanlucar.com.
Here we offer general information about the SanLucar company in German,
Spanish and English. The SanLucar home page provides a quick overview

about the company and its activities.

Moreover, sanlucar.com offers data
about our ranges with product
catalogues, seasonal calendars and
information pages. It has an inte-
grated retailer search engine that
offers the consumers the closest
sales point and a contact form that
let them ask SanLucar any ques-
tion they like. People interested in
working with us can upload their

€ 9 C M O wwwsanucarcomide/ome !
(i Galeiia e Web Shce [ Dnicio « Sankucar Fruit ..

i

curriculum to the homepage and
send it directly to the H.R. depart-
ment. Our own press sector takes
care of sending journalists up-to-
date press releases about SanLucar.

7 Sarducer tntrenet. M3 0 [LJ Soos sugerios

8. Cultivating trust
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CRM:

management addressed to SanLucar’s
clients for a better understanding of the
fruit and vegetable world

A fruit and vegetable section managed with professionalism, passion and dedication
is nowadays a basic guarantee to have a successful business. Of course, that also in-
cludes the workers who represent the authentic specialised labour force that knows
so much about fruit and vegetables and their cultivation, and who can transmit their
knowledge to our clients. Knowledge is the guarantee of sustainable behaviour,
both by the business as well as by the consumer.

In SanLucar it makes us sad to think
that such a large and important
sector like the fruit and vegetables
sector does not have adequate pro-
fessional training. What we mean
is that the professional vendor spe-
cialised in fruit and vegetables, does
not exist. Given the fact that we
want to be sure of being repre-
sented by professionals, we invest

in the continuous training of the
personnel at point of sale.

That's why we travel several times
a year with various groups of fruit
and vegetable sellers to correspond-
ing cultivation areas, with the aim
of starting them out on the secrets
of cultivating the best fruit and
vegetables, whether grapes from

Training trip at cherry fields in Lliria (Spain)

the south of Italy, clementines from
Spain or apples from the Austrian
Estira. Only with first hand experi-
ence, they can understand what sus-
tainability really means back in the
field where the crop is cultivated.

These training excursions are
backed up with informative films
made in the crop regions and are
shown to our sales partners during
the training courses.

We are sure that this method of
internal education is an important
attribute that will enhance the
selling of fruit and vegetables in
asignificant way, as sellers who are
motivated and trained correctly, can
better inform the end consumers
and offer them a correct element
of evaluation.
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Sanifucar

What is Vitamin S? Social commitment in Tunisia
Corporate volunteers For a happy, healthy and
Our educational quality fit society

project in Costa Rica
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What is Vitamin S?

The SanLucar commitment is not just towards its employees and collaborators, it is
also towards society in general and has been demonstrated for several years now.

SanLucar is aware of the charity potential that it has
and knows the community’s needs. This first hand
global experience in places where employees, pro-
ducers or sales points are, is extremely valuable (see
section 2: We are SanLucar).

For this reason SanLucar collaborates with many as-
sociations, foundations and NGO's in a habitual way,
for example AFIM: (Help, Training and Integration of
disabled people), DASYC, Intra, Urban Mission in Va-
lencia, the Social Kitchen in Sagunto, the Reto center
in Rafelbunyol, Aldeas Infantiles, Uneson, Save the
Children, etc. The collaboration with these associations
is different in each case, either with annual quotes,
donations of fruit and vegetables, one-off donations
or joint organisation and solidarity campaigns.

SanLucar is proud of its people and the way they are.
In many cases it is the employees themselves who
motivate solidarity initiatives. For example, in 2007
some employees set up the collection of foodstuffs
every last Friday of the month that was given to a
social institution around SanLucar.

Our employees dedicate more than 3 % of their
time to solidarity projects (corporate volunteers,
solidarity campaigns and collaboration in differ-
ent CR projects).
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Christmas solidarity campaign in Puzol (Valencia)

SanLucar joined in 2010 Christmas campaigns such as
"Give a kilo of your shopping” and “This Christmas
everything in” by the DASYC Foundation in Valencia,
that gave out food and toys to more than 115 fami-
lies in precarious situations living in El Cabafal and
Malvarrosa (Valencia) districts. The people at SanLucar
are always willing to help and that is something that
the company is very proud of. SanLucar employees
gave large amounts of food and toys. Furthermore,
the company, being aware of the needs of those
families, duplicated the amount of aliments given by
its employees so that everybody could enjoy a Merry
Christmas with SanLucar fresh fruit and vegetables.

SanLucar also collaborated at Christmas with the Intra
Foundation that manages the distribution of clothes
to underprivileged people and people in risk of exclu-
sion and gives socio-labour training and integration
to these people.

After so many events of this type we managed to
get so much experience that we decided to create
our own solidarity tournament in 2009. That year we
gave a donation of 67.000 Euros to less privileged
families. In 2010 we managed to reach the sum of

SanLucar Golf Tournament in Ebreichsdorf (Austria)

72.000 Euros, which was distributed to three differ-
ent institutions as follows:

For “Pferde Starken” ( support with horses) an as-
sociation that uses horse therapy for people with
special needs. The dream of “support with horses”
is to get a place where they can ride, regardless of
the weather, as right now they can only do so in the
open air. With the donated money they took a step
forward in achieving their dream. They now have
the land.

The organisation that helps infants “Rettet das Kind”
(Save the child) in Austria, specifically in the areas
of Salzburg and Estiria, also received help. They are
dedicated to protecting children that have had to
abandon their original families and have been taken
in by institutions that act as new homes. In order to
make their lives as pleasant as possible we have pro-
vided a new kitchen, seaside holidays and a new gym.
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Our SanLucar solidarity golf tournament didn‘t just
donate a cheque here because we felt the need to
take part in the summer festival by offering fruit
and vegetable salads for a voluntary donation and
the collected money was given to the horse therapy
association to reinforce their activities.

In this organisation we took on the fostering of four
children: two in Sierra Leone and two in Vietnam.
This started three years ago and consists of our clients
renouncing their Christmas gifts in order to offer a
better world to kids on other continents, and we
do so by giving our stepchildren’s families a special
annual donation. For example, buying plants from
which they can profit from all year and sending the
kids a surprise present for their birthdays. We get
photos and mails from these countries and they make
us very happy and their positive response is an au-

thentic reward.

Companies solidarity day in Valencia (Spain)

This institution was opened years ago for people
whose incomes are on the edge of the poverty line
and the aim is to help them shop in an economical
way. We help out in three markets: one in Baden
and two in Vienna as well as Le+0, a social project
run by Caritas Vienna, by giving them free fruit and
vegetables.
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Corporate volunteers

SanLucar participated in the dia
solidario de las empresas (solidarity
day for enterprises) on the 23rd of
October 2010.

This initiative, which is promoted
and organised by the Antena 3
Foundation and International Co-
operation NGO (Cooperacién Inter-
nacional ONG in Spanish) is held in
five Spanish cities every year and
is an opportunity for companies
and their employees to find out
about and get closer to what the
world of corporate volunteering
is all about. The event was well
attended in SanLucar. No less than
23 people (the biggest group) were
volunteers. They divided into two
groups to share a leisure activity
with disabled young people from
the Espurna Foundation. One group
went to Oceanographic where they
had a guided tour and the other
opted for sport and went bowling.
All the volunteers were really grate-
ful for the chance to participate
in these volunteer activities and

showed interest in volunteer work.

In SanLucar we have placed a strong
bet on corporate volunteering be-
cause, in addition to all the other

vitamins, we value vitamin S (soli-
darity), that is and must be part of
what we do and part of what we
are in our day-to-day lives.

You can visit the antena 3 video
about the company solidarity day
under the following link:

http://www.antena3.com/
noticias/sociedad/
fundacion-antena_2
010102300047.html

2011 is the international volunteer
year and SanLucar has some em-
ployees who are committed and
have shown their commitment
vocation on many occasions and
their willingness to carry out social
and/or environmental volunteer
activities.

Therefore, in 2010 SanLucar joined
the European multi-programme
ENGAGE-Cities, that is currently
developed in Valencia by Fundar.
This program is being carried out
in various European cities and
is based on community commit-
ment through different volunteer
activities.
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ENGAGE Valencia carries out vol-
unteer activities to improve the
social and environmental condi-
tion in the Community of Valencia
through reinsertion workshops in
the Picassent prison, training work-
shops and prevention of school
absenteeism and works to improve
local ecosystems. Nearly 30 San-
Lucar employees have signed up
to form part of this programme
in various lines of action, which
will be developed from May 2011
onwards.

SanLucar is a company that is pre-
sent in many countries around the
world and it is aware of the fact
that its activity influences the life
conditions of local communities.
This influence can be turned into

a positive effect if it is managed
correctly and by being strongly
convinced that we all have rights
and we must all be treated with re-
spect and kindness, no matter who
we are or where we were born.

Therefore, and also because we
think that volunteering is an op-
portunity to grow and develop
personally and professionally,
SanLucar has developed its pro-
gramme of volunteer grants for
international cooperation. With
this various SanLucar employees
can live out a unique experience
and contribute their time, expe-
rience, effort and willingness to
improving conditions in the local
community and the ecosystems
in the countries where SanlLucar
is present.
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Interview
with Kathrin
the 18th of
march 2011

Why did you decide to be
a volunteer?
It's not the first time | have gone

to a developing country as a vol-
unteer. After my stay in India | was
completely convinced that | wanted
to do something like that again.

This year, through the SanLucar in-
ternational volunteer programme,
my proposal became a reality: apart
from the help before and during
the volunteer work, | especially
appreciate being able to get back
into my department again after
the volunteer work and be able to
continue with my contribution in-
side SanLucar after the experience.

Why South Africa?
| wanted to work in an African
orphanage for quite a while. Ad-

ditionally, as my volunteer work is
carried out within the framework of
the SanLucar programme, | decided
on South Africa. That’s because, as
you know, this country is closely
linked to many SanlLucar fruits like
clementine, oranges, apples, pears
and grapes that grow here. But
there are many other reasons as
well: I had heard a lot about South
Africa, above all the Townships and
their friendly peoples ,and a Ger-
man friend has been living there for
years and he recommended a chil-
dren’s home with a very interesting
social project that was looking for
volunteers. Moreover, along with
the volunteer work, South Africa
offers the visitor some beautiful
national parks and fantastic land-
scapes for weekend excursions.
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What do you think is the
motivating factor to be a
volunteer worker in South
Africa? Why is volunteer
work needed there?

When you see and experience the
poverty in the area and the need
for help in the children’s home, you
stop asking yourself why you are
here and you get on with the work.

I had already done the same type
of work years before in my native
city where | worked with young
people. | wanted to give my time to
children who desperately need it.
In my work in the children’s home
I am aware, day after day, of the
disadvantages that these kids have,
of the prosperity of the majority in
Europe and how important it would

Y
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be if the rich population shared its
wealth. That's why | think | made
the right decision to come here. It
fills me with satisfaction and joy to
see how the children trust me more
and more every day, they tell me
more things and open up to me.
Above all, they even share their
weekly doughnut with me (they
get one doughnut a week and it
is a sacred thing for them).

What do you do exactly?

| work for an organisation called
“The Homestead -Projects for street
children”. These children are often
sent onto the streets by their own
mothers because they can’t feed
them. Many mothers in the Town-
ships are single mothers and some
have a number of children by dif-
ferent men. As there is practically
no government help, the misery is
enormous. Organisations like The
Homestead try to resolve this situa-
tion. Educators try to convince the
children to leave the streets and to
go to one of the homes that The
Homestead has throughout the
world. There they are attended
within a family structure, they go
to school and learn how to take
better decisions, really, how to have

a regular life and to have a goal in

life using their talents. The Home-
stead takes care of children up to
the age of 18, before they start
taking care of themselves.

The Homestead also has a small
workshop where the mothers of
these children make dress jewel-
lery. With this work the women
learn a trade and become finan-
cially independent, become more
confident through the occupation,
learn how to work in teams and
develop professionally.

My work at the Homestead is very
versatile. In the afternoons | am
in one of the children’s homes,
whether in the municipality of
Khayelitsha, or in the 6th District.
After school the kids have a snack,
they are happy that there are peo-
ple there who are waiting to listen
and help them, to whom they can
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explain what they have learnt dur-

ing the school day. | also help the
older children with their painting
work or | play with them. In the
morning | help out in the dress jew-
ellery workshop. | am also creating
a catalogue that will be distributed
in hotels, commerce or restaurants.
And I think about ways to increase
the jewellery sales .In a few weeks’
time, we want to open up a small
shop, but there’s still a lot to do:
organise the shelves, organise the
opening event, etc.

What is so special about
this country? What did you
expect?

Before my trip to South Africa |
had read a lot about the country
and friends who had been here on
holidays and people | know who
live in Cape Town had told me lots
of things about it. However, it’s
very different seeing things with
your own eyes and experience the
country and its people personally.

The rainbow nation

South Africa is a country where
the clash of different ethnics and
cultures has led it to be known as
the Rainbow Nation. Even though
racial segregation was abolished
in 1991, this fact is still stamped
in the minds of people who con-
tinue feeling that they belong
to one of these groups — whites,
half-castes, Asians or blacks. The
South Africans that | have met are
friendly, people with a smile who
radiate a contagious confidence
and enthusiasm for life.

The “Townships” districts

and boats

A large part of the black South
African population live in most
absolute poverty. Particularly on
the outskirts of Johannesburg
and Cape Town where there are
some poor districts full of shanties
without health services, electric-
ity or drinking water. These areas
are called the Townships where
the residences of the blacks, half-
castes and Asians were during the
period of racial segregation. One
of The Homestead homes is in the
Township of Khayelitsha, over one
million people live there.

Differences between blacks

and whites

The income gap between black
and white is wider than in any
other country in the world. The
majority of the black South African
population lives below the poverty
line. The unemployment figures
for the south of Africa fundamen-
tally refer to the black population.
On the other hand, the whites
live in luxurious residences behind
walls and with security installa-
tions and the majority of the
blacks poorly live in shanties. | live
in a residential area of Cape Town,
Gardens ,where the residents are
mainly white.

Crime

South Africa has traditionally had
a high crime rate. The reason for
this is the great social difference in
the population and the high pov-
erty level of the black population.
The residential areas are behind
large walls. | feel very safe in my
house, but when | arrive home |
first have to pass the security bar-
rier in front of my apartment door,
where a thick iron door opens up
in front of me and separates the
two worlds.
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Is your experience from
SanLucar helping you to
develop your volunteer
work? And the other way
round: do you think this
experience will help in
your professional future
with SanLucar?

SanLucar is a multi-cultural compa-
ny with subsidiaries and commercial
relations in many countries around
the world, and with employees in
more than 15 nations. 4 years in
SanLucar have given me interna-
tional and inter-cultural experience
when dealing with people, the dif-
ferent cultures, languages, etc. My
experience cooperating with the
CR team has also been very use-

ful. Moreover, the jewellery work-
shop that | mentioned also needed
urgent help with marketing and
publicity that | could apply thanks
to my experience in the market-
ing department that | belong to
in SanLucar.

My activity as a social volunteer
doesn‘t stop here in South Africa.
I am going to continue participat-
ing in my spare time and, possibly,
also as the SanLucar CR ambassador.
Maybe | can motivate one or two
colleagues to form part of the San-
Lucar volunteer programme and to
work as a volunteer in a develop-
ing country.

The next calling for inter-
national volunteer grants
will be published internally
before the summer 2011.
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Our educational quality
project in Costa Rica

In 2008 SanLucar, in collaboration with some of its farmers in Costa
Rica, carried out reforms in two schools located in the production area
of Matina in the province of Limén on the East coast: the schools of
Saborio and Maravilla.

The district of Matina is one of the least developed municipalities in
Costa Rica according to the Ministry of Planning, the population (a
large part is indigenous) having limited access to education. Before
the urgent need for infrastructures to carry out the classes in a digni-
fied and safe manner, SanLucar gave its help and financial resources
to buy furniture, computers and books and, to carry out the reforms
under the following objectives:
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School before reforms School after reforms

After 2 months of renovation, which were done dur-
ing the summer holidays, the students went back to
class and got a great surprise.

The Administrators of the school, the students and
their relatives (many of whom work in the nearby
plantations) expressed their gratitude and showed
enormous satisfaction with the results.
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Social commitment

in Tunisia

In Tunisia we have one of our big-
gest owned production centers,
in which we cultivate different
varieties of fruits and vegetables:
tomato, melon, strawberry, rasp-
berry and our aim is to increase
not only the cultivation surface
area but also the varieties. All to-
gether SanLucar currently has 623
employees in its production center
in Tunisia. Women represent 77%
of the work force.

All of our plants have the Global-
Gap certification, which promotes
good practices in land cultivation in
order to achieve safe and sustain-
able products. We ensure that the
work carried out in our plants is
done with integrity, equality, safety,
with responsible use of natural re-
sources and with work safety always
present as well as offering social
benefits to our workers.
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SanLucar has established salaries that are higher than the national

agreement and also gives a series of incentives and social benefits:
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For a happy, healthy and fit society

Today, we take fruit and vegetable to the kids in
nurseries so that they can get to know them by first-
hand experience. We want to motivate their creativity,
also that they themselves prepare them, taste them
with their eyes blindfolded and put them into fresh
and dried fruit categories. The aim is to accentuate
the children’s’ awareness, that they know that both
are an important part for healthy eating.

We are the main sponsors of this fiesta of the medical
therapy department for kids and young people in the
hospital clinic in the thermal region of Médling. The
number of visitors that this event receives is incred-
ible; we have volunteers at our stand who cut rich
fruit into kiddie mouth size pieces and fill glasses with
fruit salads that they distribute among the kids and
their families in exchange for a voluntary donation.
The money raised goes to child disease research and
to projects that ensure that there is intensive care
available later on.
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Austria received a poor result in the study carried

out by the OCDE on tobacco and youths. Our two
sports champions Gregor Schlierenzauer (ski jump)
and Mirna Jukic (swimming) are the representatives
in this anti-tobacco campaign, the slogan of which is
“Young Austrians are champions in smoking”, a title
to which both say NO. Participation invitations were
sent to schools throughout Austria so that they could
take part in this campaign and carry out projects. The
winning schools will be given prizes: in collaboration
with Sporthilfe of Austria, we will invite the winners
to get to know one of our producers.

We were also present in the golf tournaments organ-
ised by this Austrian organisation that gives help to
sport. All the funds raised were given to develop new
talents and elite sportspeople. Some of the associa-
tion’s sponsors are active sports people and retired
ones as well as partners from the world of politics,
economy and culture.

CR Activities of SanLucar Page 92



Contacts

Glossary
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Contacts

Can we provide something good to YOUR region?
If you are thinking about something specific,
please get in touch with us.

Delia Garcia | Corporate Responsibility
Office in Spain /International
(Delia speaks Spanish, English and German)

Tel.: +34 961 42 40 40 | Extn.1192
Mobile: +34 648 039 692 | Fax: +34 961 424 247
E-mail: delia.garcia@sanlucar.com

llka Hein | Corporate Responsibility Coach
Office in Germany

(Ilka speaks German and English)

Mobile: +49 170 913 6882

E-mail: ilka.hein@sanlucar.com
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Glossary

Corporate Responsibility

“Corporate Social Responsibility (CSR) is a Voluntary
integration of social and environmental concerns in
business operations and in relations with stakeholders

by enterprises” definition of the European Commis-
sion Green Paper “Foment a European Framework
for Social Responsibility in Companies”, 2001.

For us,

ITIS
A new form of business
culture.
A tool for competitiveness
and an important sales
argument to the client.

The possibility of
international recognition
and easier access to markets.
A transversal and strategic
element.

Sustainable Development

The term sustainable development, used referring to
socio-economical development, was firstly formalized
in the Brundtland Report, released by the United Na-
tions in 1987. This report included what is now one of
the most widely recognised definitions: “Sustainable
development is development that meets the needs

ITIS NOT
Just philanthropy
(give money).
Fulfilling a legislation.
Just marketing.
A certificate.

A "satellite” element.
A fashion/craze.

of the present without compromising the ability of
future generations to meet their own needs”. This
definition was also assumed within the 3rd principle
of the Rio Declaration on Environment and Develop-
ment in 1992.
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The General Secretary of the United
Nations, Kofi Annan, presented at
the World Economic Summit in Da-
vos in 1999, an initiative aimed at
companies that peruse the imple-
mentation of some basic conduct
and action principles, the United
Nations Global Compact.

The ten principles of the Global
Compact are founded on the Uni-
versal Declarations and Conventions
principles (like the Universal Dec-
laration of Human Rights) and are
written up in four thematic areas:
Human Rights, Labour Standards
and Norms, Environment and Anti-

corruption.

There are currently more than 8.000
entities throughout more than 116
countries that adhere to the Global
Compact. Adhering to the Global
Compact implies the voluntary com-
mitment of companies to align their
strategies and operations with ten
universally accepted principles.

The companies that sign the Global Compact are committed to respect-
ing the following principles:

Principle 1: Businesses should support and respect the
protection of internationally proclaimed human rights; and
Principle 2: make sure that they are not complacent in
human rights abuses.

Principle 3: Businesses should uphold the freedom of
association and the effective recognition of the right to
collective bargaining;

Principle 4: the elimination of all forms of forced and
compulsory labour;

Principle 5: the effective abolishment of child labour; and
Principle 6: the elimination of discrimination in respect
of employment and occupation.

Principle 7: Businesses should support a precautionary
approach to environmental challenges;

Principle 8: undertake initiatives to promote greater
environmental responsibility; and

Principle 9: encourage the development and diffusion of
environmentally friendly technologies.

Principle 10: Businesses should work against corruption
in all its forms, including extortion and bribery.



Millennium Development Goals (MDG)

Set in September 2000, the Millennium Development
Goals are eight goals that 192 independent coun-
tries agreed on in the 55th General Assembly of the
United Nations in New York and they correspond to
a catalogue of aims that all member states are com-
mitted to. The fundamentals, corroborated by the
international community, are to fight against pov-
erty, keep the peace and protect the environment,
keep watch over the fight against extreme poverty,
understood not only as a lack of income but also as
a lack of opportunities and possibilities.

For the consecution of the Millennium Declaration
in 2001, a work group from the United Nations, the
international bank, the OECD and other organisa-
tions created a list of eight goals, the denominated
“Millennium Development Goals, MDGs “whose main
objectives are specified in 19 sub-targets and 48 in-
dicators and the fulfilment date for the majority of
them is forecasted for the year 2015.

These MDG are:

Eradicate extreme poverty and hunger

Achieve universal primary education

Promote equality between the sexes and the autonomy of women
Reduce child mortality

Improve maternal health

Combat HIV/AIDS, malaria and other diseases
Guarantee the sustainability of the environment
Develop a global partnership for development

http://www.un.org/millenniumgoals/
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Interest Groups, stakeholders or interested parties
are those individuals or groups that have an inter-
est in any decision or activity of an organisation.
These groups can influence, directly or indirectly
the development of the organisation’s activities,

The Norm Social Accountability (SA)8000 was de-
veloped based on the International Convention on
Human Rights and by the recommendation of the
International Labour Organisation with the inten-
tion of improving work conditions, especially those
of the supplying companies in developing countries
throughout the world and to allow companies that
are certified through it to guarantee their clients
that their products are made under humanitarian
work conditions. The development of these norms
was done by company representatives, NGO, govern-

and can be internal or external.

These groups are, in the case of SanLucar, the employ-
ees, the farmers, the clients, the local communities
and others.

mental offices, workers, unions and commerce from
all business sectors.

The norms are based on numerous international
documents that exist about human rights, including
the International Labour Organisation conventions,
the Universal Declaration on Human Rights and the
United Nations Convention about Children’s Rights
and in the development of SA8000 the fulfillment of
management systems were observed, like 1ISO 9000
(quality management) and ISO 14001.
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