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1. Statement of contiued apport for the G dal ©np act

Sofia, January 2010

Statement of Continued Support for
the UN Global Compact

We at Vaptsarov Holding AD, Bulgaria, firmly
believe that for a company to be successful it
should not be only concerned by economical
gain. We attach highest priority to always
maintaining our status of a good corporate
citizen and to advance into reaching new moral
and spiritual levels: the ever higher social
responsibility. This can be only materialized
through very demanding requirements for
personal integrity, values, misson and vision of
our people.

We at Vaptsarov Holding AD recognize UN
Global Compact’ principles as being the
guidelines towards reaching this aim and are
committed to follow and promote them on a
sustainable basis.

B. Bonev

Chair man of the Supervisory Board

Co¢us, ssnyapu 2010r.

3asiBjIeHHe 32 HEM3MEHHA MOJKpena
HA NPUHIUIUTE, U3J10KEHH B
I'nodannus norosop na OOH

3a
VCHeWHOmMo  passumue

» Banyapos Xoaoune”

AL,

o3Havdaea

bvreapus,
He camo
uUKoHoMuuecka uzeoda. Bucw npuopumem Ha
OpYaHCcecmeomo e 0a no0ObPI’CA HEUSMEHHUS CU
cmamym Ha 000bp KOPNOPAMUGEH 2PaiCOAHUN U
da 061a0s6a HOBU OYXO8HU BUCOMU - BCe NO-
eonamama obwecmeena omeosoprocm. Toea
Modice da ce NOCMuUeHe camo, Ko2amo Haiuye ca
MHO20 — Ccmpo2u  UBUCKAMUs — 3a  JUYHA
HEeNnooOKYnHOCM, MOPAIHU YeHHOCMU, YY8CMEO 3d

MUCUs U OQIHOBUOHOC.

Ilpu nocmueanemo na yeima , Banyapos
Xonoune” AJl ce pvkoeoou om npunHyunume Ha
Inobannus 0ozosop na OOH, koumo pewumento
credga U uuemo

npuiacane HeUu3MeHHO

Hacvpyasa.
b. boueB

IIpencenaresa Ha Hag3zopHus cbBer

Since we jointed the UNGC Vaptsarov Holding (VH) team has been developing its actii tis

following the UN Global Compact principles.

VH is pleased to provide informatin in th s ©mmu ni @tion on Progress Report 211.
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2. Descriptim & pactid atios talen toinge nnt theGl dod Copac t

principles

The management and employees of VAPTSAROV HOLDING (VH) are commited to adoptirg
and promotig susta rabi lity w th n its irdustry and ommu ni tis (se Sectiors 1 and 3) .

VH states its contributim to lusiress susta rabi lity, & fd las :
Transforms the ten principles into management strategies and policies for its
actii t&s ard processes
Implements actms w th nhurma n rights, |dour standards, envi mne nt and anti-
corruptim aeas
Commits to provide new opportunits f o i mrovene nt a nd c ontinous
development and satif action of itsempl oyes, hsinss patrers ad comunity

The practial atios of \H provi ng the appl i ctiors are shom f or ther espective aes (see
sectms 21 22 23 24 d ©mmu ni @tion on Progress Report.

In order to develop and refie its goal 5 strategies and l ides the imp act o its ger atias
and actiitis onthe i sue areas (se setiors 2.3 2.2 2.3 2.4 VHi daetifies gport uni tes to
enhance its performance and reputatm thraugh fa tfiland continued al i gnrnt  to the
Global Compact (designated in the report as Opportunities).

The table below shows in what ways and the documents where the principles of the specift
areas of the Communicatimn on R ogress report ae expressed:

Descriptim d BWGC pirip s apl iation wit hin t ke ogani zdbrd opr ations and
actii tés

2.1 Human Rights:

Principle 1: Businesses should support and respect the protecttn d it erratioal |y
proclaimed human rights within their sphere of inflence; ad

Principle 2: make sure that they are not complicit in human rights abuses

CODE OF ETHICS
TRAINING PROGRAMMES
SOCIAL ACTIONS; VOLUNTEER INITIATIVES

HUMAN RESOURCES DEPARTMENT
ETHICAL COMMITTEE
WORKING CONDITIONS COMMITTEE

Descriptim d BWGC pirip s apl iation wit hin t ke ogani zdbrd opr ations and
actii tés

2.2 Labour Standards:

Principle 3: Businesses should uphold the freedom of associatmm and the dfetive
recognitln d the right to @l letive ba gai ning
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Principle 4: the eliminatmm d dIfom d faced axd conp ul ory ldour;
Principle 5: the eftctive alwl i thof chld lalmr; ard
Principle 6: eliminate discriminatm inrespect d ewp | yne nt and @cupation

CODE OF ETHICS
TRAINING PROGRAMMES
SOCIAL ACTIVITIES; VOLUNTEER INITIATIVES

HUMAN RESOURCES DEPARTMENT

HEALTH AND SAFETY WORKING CONDITIONS EXPERT
WORKING CONDITIONS COMMITTEE

ETHICAL COMMITTEE

Descriptim d BWGC pirip s apl iation wit hin t ke ogani zdbrd opr ations and
actii tés

2.3 Environment:

Principle 7: Businesses should support a precautmary gpraach to ewi ronne ntd
challenges;

Principle 8: undertake inititivs topronot e greater evi ranmen tal responsi bil ity
Principle 9: encourage the development and diffsi; d& ewironne ntd ly friendl y
technologies.

Declaratim d the ra nagene nt fa irtegrated ra nagene nt system
BUSINESS PLAN
TRAINING PROGRAMMES

ENGINEER ECOLOGY
ENVIRONMENTAL WORKING GROUPS

Descriptim d BWGC pirip e apl iation wit hin t ke ogani zdbrd opr ations and

actii tés

2.4 AntiCr ryptin

Principle 10: Businesses should work against all forms of corruptm, il Wi g to ton ard
bribery.

FINANCIAL RULES AND REGULATIONS
PURCHASE RULES
ASSOCIATED PERSONS AND POSSIBLE CONFLICTS OF INTERESTS

ANTI-CORRUPTION POLICY
CODE OF ETHICS

HEAD OF ADMINISTRATION
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2. 1 HUMAN RIGHTS

Statement for Human Rights Respect and Support,
Internatmal KHima n R ghts ©nvention

Our approximately 450 employees are the basis for the success of our business. The
encouragement and development of our staffis@rt d \H orporate al tre

Discriminatim aol itin — ary fans of dsainn dionare ot tderded i n xordarce w th
the valid CODE OF ETHICS.

Social benefts fo the ep | yees

1. Dental care — VH provides free dental service to its employees. On average 60-70
employees get dental services on a monthly basis.

2. Medical care - VH provides constant medical service by a nurse equipped with fist
aid kit, blood pressure apparatus and medicines.

3. Canteen — VH provides vouchers for the meals to its employees in the company
based canteen offrs leal thy food ra eting the sci ficreads of all eppo yees. .

4. Company transport — VH provides free shuttefa its enp | ¢yees to and fram the
working place.

Employee Personal Development Projects

1. External trainings — conducted by external companies. Seventy-two employees from
Project Management, Marketig and Sl e, Rirchase, Wima n Rsour ces,
Improvements, Finance and Design departments have been trained.

2. Internal-company trainings upon customers request — they are conducted by the
head of the respectie wi t Sxyfie empl oyees franP roductionhawe been trdred

3. Internal-company trainings on specift topi s - ttey ae onducted ly the lead d
Productm, @sig, legal @Bpartre nts. Alundred and é hty-tvo ewp | yees have
been trained.

Further informatin about the tranmgs at VH couldbe f aund i nappendi x ( @OP
2011_Training.pdf)
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Employee motiation

VH enhance its employees providing a working environment that encourages personal
development and common understanding of the company goals.

VH increases the value and attactiveess of the wor king plae to promt e persaal ad
organizatimal dvel @ne nt.

VH increases the potentd of the organi mtinto estad i shtrwtwr thy and fair vor king
environment encouraging employees to reach their full potentd Vi a tra n gs and personal
coaching.

Main motiation f ators fo tlke staff

good remuneratm

extra bonuses — fair relatn letve en the erfam d wrk snd the recei ved lnus
stable corporate-employee relatims

opportunity for career development based on personal qualitss and ahi evene nts

Volunteer initiives

The volunteer inititivs inpireVH erpl oywes tofdl avt he pri nd ples copl ying wit hthe
company policies. Over the years VH has constantly supported various volunteering
inititives and has proven tobe a scci al responsi blecaowa ny na alyas aduy bu a a
willingness to contribute to society.

The donatm anp aigy agni 2d aw ng the ep | yees resul ted ingatherig the ano unt
required for the purchase of an aspirator for the Home for medical and social cares for
children from 0 to 3 years in the city of Pleven.

Please, fid f wther i f ama timabout the conmi t mt o \H i nappendix (CQ®P
2011_Volunteer Days.pdf)
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Social actii s

The main principles of VH as to business, employees and the social and corporate
responsibility are listed on the company web site, where VH states the overall company
posit, rd e and responsib lity to al linnerested partes such as enpl oyes, astomar s,
partners and shareholders.

Long-term partnerships:
‘Volunteering Days’ Initiive of the Arar i can Clanber o Gme r ceinBu gaia
‘Manager for a Day’ Inititive of Jui or Ahiewnent Faundationi n Rilgari a

Opportunities

The human resources development policy is strictly in line both with the development
strategy of the company for renovatim and rew rarkets and the rain onp any i lsophy:
- Programmes for contiuous train g and devel @ne nt w th di rect impact on the
business processes:
- Identfidionof erpo yee trdn ig neals and objectvesin the a ganization
- Development, organizatmm ad imp | eve nt ation of training programe s
- Employee training effiery asessnen t
Safety at the working place
Satifaction wit htte wo k pefaned by tle eml owe
People are motiated wen tey ae kel ive and ontritute to the onp any m sio
Following the procedure for recruitment and employment
Presentig if o m tion albut tle coypa ny ad i tsbsi ness tonav e ml oyees
Any new employee should be supported in the introducton pocess
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Company Policy on Labour

Main rights of the workers:
Free choice of work, no forced labour:
Nobody could be employed at VH against his/her will or to be forced to work.

Child Labour Abolitmn.

Workers below 16 years of age are not hired at VH. Young workers between 16-18 years old
are not hired thus there is no risk of accidents of imposing young workers to dangerous
working conditins. (See d 0 the ©DE @ HH G).

Working tim and organi atiln of wor k: inaccordance w t happroved conpa ny rules
Contiuous traing: The unb er d train g lours fas ecome <abl einthe recent year.

Health and safety working conditms

There is a Working Conditins @nmmi te (MC ) a \Hi nacordance wit hthe requi raen ts
of the Health and Safety Working Conditms At (W A) .

The Working Conditims Commi tte conducts nee tings every three nort hs tod scuss the
undertaken actims fo imrovene nt d the wrkig conditirs inVHas vd | & inroduction
of new technologies that might result in considerably reductmn d the @cupatiaal risls ard
accidents in the company.

W(CC has also meetigs to dvel @ the pgraime fo wrkig pae rik ssessne nt.

VH has signed a contract with an independent labour safety organizatm fa annual
preventie exan ratias of tle eml oyees.

During the reported period no labour accidents and incidents are recorded at VH, thus
practial ly the rik d iidents oeffiet i s ‘0",

Two external and two internal trainings for health and safety working conditims were
conducted in the company during the reported period, as follows:
1. Training of offials thet have the right ad are determin e wit horders tocaonduct
the respectie types d irstructios.
2. Training of the WCC members.
3. Introductory training of the offials i ncanectionwi th the f orthcaring certificatin
of the company in accordance with ISO 14001:2004 and BS OHSAS 18001:2007.
4. Training of the electricians in VH for protectm and aqui rirg a qual ifidiongraup i n
labour safety.
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Opportunities
VH policy on labour practies enp hasizs o rik peventinf o thke empl owes and f auses
on improvement and sharing the best practies w th the suppl ies and other busiress
partners via:

Working condit;ms — ne asures fa decreasig the nunb er of the no st frequent
violatims of the heal th and safety workirg condi tirs, inlirewt hclealystated
programme, policy and objecties foo wrkig ondi tis im ovenen t.

Development of documents understanding and respect of VH requirements within its
supplier network.

Communicatig the epectatias totle bisi nss patners
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2. 3 ENVIRONMENT

Informatmm o tre €ol gial pa@Eress

Conducted trainings to enhance employee and management common understanding on
environmental responsibility:

Initd eavi ronme nta trainrg

Presentatn ly the @rson indarge fa the ewironne nt

Data and statitics

The data on natural gas, electricity and gas composites for welding consumptm are
regularly reported and analyzed. Compared to previous reportig peria thereisno
signifant ictrease o dcrease inthe eergy resources onsunp tion

Environmental friendly Actims :
The grinding chamber was repaired to reduce dust emissions. In May 2011
measurements were made by an accredited laboratory and it proved that the dust
quantty is2 s logr tln tke nom
At the same tie ne asurene nts were ma de on flle gas enis sos inthe heat
chamber — CO, NO, SO2. They were also within the norms.
The non-organized emissions were above the norm in 2010. Correctie actios have
been implemented to make them within the norm in 2011.
Recycling has been introduces for specift va stes. The m g d hazardus and ron-
hazardous wastes is prohibited. The wastes are collected by licensed waste collectn
companies.

As per the legal requirements on hazardous chemical substances — VH is a ‘consumer in the
chain’ and as such the obligatms ae to cenma nd and regi s saf ey chta sheets fran the
manufacturers and the importers of the chemicals, and all employees working with the
respectie dem al s shoul d e istructed.

As per the legal requirements on waters — VH has no obligatms. \H has a contract w th a
state company for water treatment. The state water company regulates the need of
measuring the admissible degree of water pollutm regard rg the physial, chem @l and

industrial indices.

Environment management system:

Operatims have leen wndertaken fa the pocedures, istructios ard operativedoarnent s
for the implementatimn d 1O 4001: D04 standard The gal & \H isthat the standard ke
implemented by the end of the year.

Seminars and conferences:
Parti @tion i nVIAEXO i nSGI A2A1 — Geen erergy faum
Partd @tion i nGreen | novationf oum20 D
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Reference for the energy sources consumptim ¢ \H isgen inthe tbl e

September 2009 - August 2010

September 2010 - August 2011

Energy resource gJ/m3 Energy resource gJ/m3
Natural Gas 9814 Natural Gas 9278
Electrical Power 9720 Electrical Power 9720
Gas composites 1072 Gas composites 1105
total 20606 total 20103
Non hazardous wastes Tons Non hazardous wastes Tons
metal turnings 463,4 metal turnings 390,9
non ferrous metals non ferrous metals 17,6
slag slag
abrasive disks abrasive disks
scraps 20 scraps 20
total 483,4 total 428,5
Hazardous wastes Tons Hazardous wastes Tons
other other 0]*1
gear oil gear oil 35| *2
total 0 total 35
Environmental factor Conformance Mainisourncetaf Environmental factor Conformance Mainisourncetaf
pollution pollution
Dust No blasting chamber Dust Yes blasting
chamber
Noise Yes production Noise Yes production
buildings buildings
W aste waters Yes industrial Waste waters Yes industrial
Paint dissolvers Yes emissions Paint dissolvers - organized | Yes emissions
emissions
Paint dissolvers Yes emissions Paint dissolvers - non No emissions
organized emissions
Flue gas emissions Yes heat Flue gas emissions Yes heat

VAPTSAROV HOLDING AD

Remarks:

*1 temporary storage before handling over

*2 handling over to authorized supplier

VAPTSAROV HOLDING AD
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2. 4 ANTI-CORRUPTION

Anticor ryption m&@ sures

1. Departments with so-called corruptim envi ronnme nt have been defirel wit hviewo f
preventmm d ay or ryotion practices

2. Counter checks are performed on contractors to avoid confid d inerest iaen rakirg
deals, orders, etc.

3. Procedure has been worked out defii g penal tis correspondi ngto the type of
violatims in a&corcance w th the Cirnral ©de.

4.  Transparency commitke has been establ ihed fa ma kirg the we eklyschedul e fa
payments of the liabilitlss to contractas, etc.,w th viev prigity payne nts fa
materials and services and not to certain companies, close to a given offial s in
charge of a specift ativity

5.  Training on ‘Corruptin and its forrm d Rvel @ne nt in\Arias Banches d Eonony
— Analogue for Bulgaria and Germany’ has been conducted by Mr. Rolf Schloterer.

6. Regular meetigs w th offiid s fromEc onomi ¢ Rli cefromAn ti carupton Rdicy in
Economy Department.

Taking into consideratim the productin speci figty, the admini s ratin s ructre ard
established organizatm fa sgii g ontracts, real iation ard cah flos ¢ otrol VHi nte ral
analysis has shown that the preconditms fa corruption practices i n the conpany are
reduced to minimum.

Joint effrts w th extermal @ gani atias

VH management takes part in key meetigs, confaences and other publidyim ortant
events related to the Global Compact targets:

The Chairman of the Supervisory Board atended a g dal vorkshop an topi ¢ G doal Force
for Decency in Applying the Principles of Law and Fight against Corruptm Figt, 24-5
September 2010, Sofa

VH coordinates its effrts on prevention and fight agai nst caruptbn & it ireracts wth
organizatms and/or @rttipdes invaias iritidies:

VH has adopted the BORKOR Project concept — a complex model for preventm and
counteractn gai st cor ryption ard organi zed crime i nBU gai awit htle kind assistarce of
Mr. Rolf Schloterer —Alvier to the Rputy Rilm Mnse and Mnde d Iteml Afars
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3. AVAILABLE LINKS TO THE COMPANY’S COMMUNICATION ON

PROGRESS

This Communicatim on progress report and enclesures are publ ihed on VAPTSAROV
HOLDING AD’S oftial wb site

At: http://vap.ba/global _compact.php

Contact person:

Mariya Petrova
Quality Management System and Improvements Manager

mariya.petrova@vap.bg
Contact informatin:

T: +359 64 882 111

F: +359 64 882 117

M: +359 884 311 374

E: office@vap.bg

A: 6 Grivishko Shose str
5800 Pleven, Bulgaria

www.vap.bg

Date of submission: 01/09/2011
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